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1 ey u 3a1aum y4eOHOM JUCHMILIHHBI

Ilenvto vizyueHus: NUCUUILUIMHBI ABISETCS (OPMUPOBAHUE Y CTYACHTOB KOMILIEKCHBIX
TEOPETUYECKUX M TNPUKIAIHBIX 3HAHUW II0 BOIPOCAM YIPABIEHUS IMPOEKTAMU M CO3JAAHUU
METOJUYECKOW OCHOBBI (opMHpoBaHHUS NPodEeCCHOHATBHBIX KOMIETEHLIHH B o0iacTu
NPOEKTHOTO MEHE/KMEHTA; OBJIAJICHUE 3HAHHMSIMHU 10 OpPTaHU3alMH pabOTHl KOMaH/bI MPOEKTa
JUISL  OCYIIECTBIICHHS ~ KOHKPETHBIX  IPOEKTOB;  HM3ydyeHue BHIOB  3(h(ekTUBHOCTU
MHBECTUIIMOHHBIX MPOEKTOB, METOAOB aHAJIHM3a U OLIEHKU X KOMMEPUYECKOU Y(PPEKTUBHOCTH U
UCCIIeIOBaHHE OCOOCHHOCTEH OLIeHKH 3(P(HEKTUBHOCTH MPOEKTOB C Yy4eTOM (DaKTOpOB pucCKa U
HEOIPEAEIEHHOCTH.

OcHOBHBIE 3a0auu Kypca:

— PaCKpPLITUC CYIIHOCTH U NPHU3HAKOB ITPOCKTOB;

— 000CHOBaHHE BO3MOXXHOCTEH U OIpPaHHUYCHHI IPOCKTHOTO YIIPABIICHHUS;

— UCCIEJIOBAaHHE COJICPIKAHUS KAaTErOPUU «IPOCKT» KaK COIHATbHO-I)KOHOMHUYECKON
CHUCTEMBI,

— O3HAKOMIJICHHEC C ITOHATUCM KHU3HCHHOI'O LIUKJIA IPOCKTAa U BO3BMOKHOCTAMU ITPUMCHCHU A
(GYHKIUH yIpaBIeHHS TPOCKTAMU Ha Pa3IMYHbBIX ATAIaX UX Pa3paOdO0TKU U pean3allii;

— PACKpBITUE METOJIOB U HHCTPYMEHTOB CTPYKTYpPHU3ALIUHU IPOCKTOB;

— PAacCMOTPEHHE METOAOB U yCIOBHH A((EKTUBHOIO YIPABICHUS KOMAaHIOW IMPOEKTa C
y4eToM (aKkTOpOB IPYIIIOBON JTUHAMUKY;

— PaCcCMOTPCHUC OCHOBHBLIX IIPUHIHWIIOB, BHUJAO0B MW MCTOAOB OLCHKH 3(1)(1)6KTI/IBHOCTI/I
MIPOCKTOB;

— paccCMOTpPETh PpOJIb PUCKAa B IIPOEKTHOM YIIPABJICHUM, MOAXOJAaX M METOHAxX aHaIu3a,
OIICHKH W YIIPaBIIEHUS PUCKAMH,

— PacKpbITHE CYIIHOCTH M BO3MOXKHOCTEH COBPEMEHHBIX MH(GOPMAIMOHHBIX TEXHOJIOTHM
YIIpaBIECHUSA IIPOCKTAMU.

2 TpeGoBaHus K pe3y/IbTaTaM OCBOEHUS M CUUIIUHBI

[Iporiecc n3ydeHus: TUCUUILTMHBI HAMIPaBJieH Ha (OPMHUPOBAHUE CIETYIOIIUX
KOMIIETEHIINI
YK-2 - CriocobeH yrpaBisiTh MPOSKTOM Ha BCEX dTAax €ro JKU3HCHHOTO KA

[Inanupyemble pe3yibTaTbl OOydeHHS MPH H3yYEHUU AMCLUUIIIMHBI, COOTHECEHHBIE C
IUTAHUPYEMBIMH  pe3yJIbTaTaMUd OCBOCHHUS O00pa30BaTENbHON MpPOTrpaMMbl, TPEICTABICHB B
TaOJIHIIE.

Tabnuna — [1nanupyemble pe3yabTaThl 00yUeHUS MPU U3YUEHUU TUCHUIUINHBI, COOTHECEHHBIE C
IUTAHUPYEMBIMH pPe3yJIbTaTaMH OCBOEHUS 00pa30BaTeIbHOI MPOrpaMMbl

Kon [Tnanupyemsie | Kon 51 [Inanupyemsiii Kon
KOMITETEHITHH pe3yIbTaThl HaNMEHOBaHHE pe3ynbTaT OOy4eHusl | MOKa3aTess
OCBOCHHMS WHAMKATOpa 10 AMCLUIUINHE OCBOCHHUS
00pa3oBaTeNbHON | TOCTHXKEHUST 00IIIe-
IIPOrpaMMBbl npogeccuoHaTbHON
KOMIIETEHIINH
YK-2 - Cnocoben N1y YmeeT | 3HATH:
YIIPaBIIATH paspabaTbiBaTh — CYILIHOCTb, IIPU3HAKU
IIPOEKTOM Ha | KOHMCIIHMIO MPOCKTA. || i ocpopuble npuHIMnB! | 3(YK-2)1;
BCEX OTamax ero Eii‘g;ﬂ peaf;gif ; YIIpaBIeHHs TIPOEKTAMU
KU3HEHHOTO npu BHEIPEHUHU




Kon [Tnanupyemsie | Kon 51 [Inanupyemslii Kon
KOMIIETEHIINH PE3yNbTaThI HauMEHOBaHUE pe3ynbTar oOydeHus | mokaszaTelis
OCBOCHUS WHIMKATOpa 10 TUCIUTUINHE OCBOCHUS
00pa3oBaTeNbHON | TOCTHKEHUST 0OIIIe-
MIPOrPaMMBbI npodeccroHaIbHOM
KOMIIETEHIINH
uKJIa NPOCKTa Ha BCEX | TEXHOJIOTUYECCKUX,
Jrarax JKHU3HCHHOI'O HpOﬂyKTOBBIX
Hia- WHHOBAIUI wm | 3(YK-2)2;
OpraHU3aI[MOHHBIX
W3MEHECHUM.
— KU3HEHHBIN LIUKJT
IpOeKTa u
BO3MOXKHOCTH
npumenenus  Qynkuuii | 3(YK-2)3;
yIpaBICHUS TPOSKTAMHU
Ha pa3IM4YHbIX JTarax
ux  paspabotkn  u | 3(YK-2)4
peanu3aiuy;
— TMPOLIECCHI
yIpaBICHUS
OpPOEKTaMH,  BXOJHbBIE
pecypcsl U pe3yJbTaThl
Ka)X0T0 MpoIecca;
— OCHOBHBIE
po0JIeMBI,
IPENATCTBYIOIIHE
YCTICITHOMY
yIpaBIECHUIO
MPOCKTAMH, M IYTH WX
pa3peuieHusl.).
Ymersn:
— TMPUMEHSTH 3HAHUS O
cymHocty, npusHakax u | Y(YK-2)1;
OCHOBHBIX  TPHHIIAITAX
yIpaBIeHUS TPOEKTaMU
pu BHEJIPCHUN
TEXHOJIOTHYECKHUX,
MTPOTYKTOBBIX
HHHOBaIUM WA
OpTaHHU3AIMOHHBIX
W3MEHEHUH; Y(YK-2)2;
— OIICHUBATh
3¢ PeKTUBHOCTH
MpOeKTa C  Y4EeTOM
(akTOopoB  pHcKa U
HEOMpEACNEHHOCTH U
MHBECTUIIMOHHBIE
kauectBa  ormenbubix | Y(YK-2)3
(hMHAHCOBBIX
WHCTPYMEHTOB u

oTOMpaTh HanOosee




Kon
KOMIIETEHITUN

[Inanupyemsle
PE3yNbTaThI
OCBOCHHS
o0OpasoBarenbHON
IPOrpamMMbI

Kon "

HaMMEHOBaHHUE
WHIMKATOpa
IIOCTW)KEHUS 00I11e-
npodeccroHaIbHOM
KOMIIETEHIUN

[Inanupyemslii
pe3yabTaT 00yUueHHUs
10 IUCLMILIMHE

Kon
[OKa3aTeiIst
OCBOEHUS

3¢ heKTHBHBIC U3 HUX;

— pa3pabatbiBaTh
CMETy u OrOKET
MPOEKTA,
COOTBETCTBYIOIIHE
3aJJaHHBIM
OTpaHUYCHUSM,
OpPraHU30BbIBATH
peajM3alMio MPOSKTa.

Baaners:

- METOAaMHU u
HHCTPYMEHTaMHU

3P HEKTUBHOTO
yIpaBiICHUS KOMAaHIOM
MIPOCKTA,

- OCHOBHBIMH
NOPUHIMIAMH, BHIAMU
U METOJaMH  OILIEHKHU
3¢ (HeKTUBHOCTH
MIPOCKTOB;

- MOJIXOJAaMH |
METOaMHU aHam3a,
OIICHKH W YIpaBJCHUS
pHrcKaMu npu
peaau3aliy MPOSKTOB.

B(YK-2)1;

B(YK-2)2;

B(YK-2)3

3 MecTO IMCHUIIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM IPOrpaMMBbl

VYyeOHast JUCUMIUIMHA «YTIPaBICHUE POSKTaMU» SBJSIETCS 005S3aTeIbHON AUCHUTUIMHON
B CTPYKTYp€ OCHOBHOI1 00pa30BaTeIbHONU MPOrpaMMBI.
HOJy4eHHbIe OOydalomuMHUCS B XOJE H3Y4YEHHsd Kypca
JUCLUIUIMHBI, MOTYT OBITh MCIIOJIB30BaHbl Ul MPOXOXKIACHUS MNPEIAUIIIOMHON MPAaKTUKH, a
TaK>Ke JJIs1 OJITOTOBKU BBIMYCKHON KBaTU(UKALIMOHHON pabOTHI.

3HaHus,

YMCHHA W HAaBbIKH,




4 Conep:kaHue QU CHUTIINHbBI
4.1 Temamuueckuii nnan oucyunaunsl (3a04Han popma odyuenus)
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1 2 3 4 5 6 7 8 9
Tema 1: VmpaBneHue npoeKkTaMH: OCHOBHBIE
P P 13 | 2|11 11 13
TIOHSITHUS
Tema 2: DKOHOMUYECKHE aCIEKThI IPOEKTa 13 2 1 1 11 KC
Tema 3: BHemHsfs U BHYTpPEHHSA cpela
yIP Pedl 93 2 1|1 11 KC
MPOEKTa
Tema 4: IlpaBoBble (QOpPMBI OpraHM3alMN
6uzHeca u a3paboTKa HPOEKTOB.
pasp P 13 2 | 1] 1 11 I13, TecT
®dopmupoBanue (DMHAHCOBBIX pecypcoB
TPOEKTA.
Tema 5: DOddekr wu  >ddexTHBHOCTH
peanu3am MPOEKTa. Yupasienue 13 2 1 1 11 Tecr, P3
MPOEKTHBIMH PUCKAMHU
Tema 6: [TnanupoBanue MIPOEKTA:
Hepapxmdeckas CTPyKTypa paloT, CeTeBOW 13 2 1 1 11 P3
AHAIM3 U KaJEeHAApPHOE TIAHNPOBAaHUE POEKTa
Tema 7: VYnopaeneHWe KOMMYHUKaUUSIMU
npoekTa. Jloructuka MpoekTa U yNpaBlieHHE 13 2 1 1 11 KC
KOHTPAKTaMHu
Tema 8: KoHTponp peanu3anmuu MpoeKTa.
Ynpasienue HN3MEHEHHUSIMU MIPOEKTA. 13 2 1 1 11 P3
3aBepIieHue IPOeKTa.
JnddepernnpoBaHHbIN 3a4eT 4 4
Bcero | 108/3 | 16 8 8 88 4

4.2 Cooeprcanue oucyuniunsl

Tema 1. YnpaBiieHue NpoOeKTaMH: OCHOBHbIE MOHATHSA

Jlexyus

Ucropust pazBuTusi yrpaBieHUs npoekTamu. [loHsATHE yrpaBieHUs MPOEKTOM (IMPOEKT-
MeHeKMEHT). [loHATHS «IpoeKkT» U «ymnpaBieHue npoekramu». ConepkaHUE U CTPYKTypa
npoekta. HampaBieHHOCT, Ha JOCTHMKEHHWE KOHKpPETHhIX 1ened. KoopauHupoBanHoe
BHITIOJTHEHHE  B3aMMOCBSI3aHHBIX ~ JJIEMEHTAPHBIX  paboT. OrpaHHYEHHOCTH  PECYPCOB.
HemnoBropymMocTh M yHHUKaIbHOCTBb.  Merononorus ynpaBieHHs IpoekTaMu. CTaHaapThl
yIpaBJICHUS TPOCKTaMHU.

OcHo6uble NOHAMUSA meMbl. TIPOEKT, YIPaBICHHE MPOEKTOM, padOThl, MakeT padoT,
pEeCypChl, CTaHIAPTHI YIIPaBICHUS TPOCKTaMHU.




Bonpocw ona camoxonmpons
HazoBure 10110JIHUTENBHBIE XapAKTEPUCTUKN OHATUS (IIPOEKTY.
Jaiite onpeneneHue NOHATUIO «IIPOrpaMMa» U IPUBEIUTE IPUMEPBI IPOrpaMM.
[laiiTe onpeneneHue TEpMUHY «YIIPABICHUE IPOCKTAMU».
[Tepeuncnure NOACUCTEMBI YIIPABICHUSI TPOEKTOM.

AN s

IIpaxmuueckoe 3ansimue
Bonpocwi ona 06cysrcoenus:
1. Tlonsatue ympaBieHHUs TPOESKTOM (ITPOCKT-MEHEIKMEHT);
2. OYHKIUH YIPaBICHUS IPOEKTOM;
3. ®opMupOBaHHE CUCTEMBI YIIPABJICHUS TIPOCKTOM.
4.  MeToasl ynpaBIeHUS MPOCKTOM.

Buvinonnenue npakmuueckoeo 3a0anus
3adanue 1. Onpenenenue BUIOB U cep AEATEIBHOCTH MPEINpUITUS Ha 6a3e MPOEKTHOTO
OJIX0/1a.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 2. JKOHOMHUYECKHE ACTIEKTHI IPOEKTA

Jlexyus

PasnoBunHocTH, Kinaccupukanus U ocodeHHOCTH MpoekToB. Kiaccupukanus mpoexkToB
M0: OCHOBHBIM c(epam [esATENbHOCTH; COCTaBy M CTPYKType; Maciitady; IIUTEIbHOCTH;
CTEMEHHU CJI0KHOCTU. DKOHOMUYECKAsi MOJIEh IIPOEKTa.

OcHognbie nouamusi memol: KiacCU()PUKAIIMOHHBIC MPU3HAKH MPOEKTOB, SKOHOMHYECKAsS
MOJICJIb MPOEKTA.

Bonpocul ona camoxonmpons
1. Ilepeuncnure OCHOBHBIE KpHUTEpUM KilacCH()HKALMM IPOEKTOB, 3HAYMMBIE s

SKOHOMUCTA U MEHEIKepa.
Urto Takoe Mera-npoekTsl? [IpuBeanuTe N3BECTHBIE BAaM MPUMEPHI.
UT0 Takoe MHHOBAIIMOHHBIEC MPOEKTHI?

o

Kakmne IMPOCKTBI Bbl MOXCETC BBIACIUTH IO KPHUTCPUIO CTCIICHM OXBaTa HMHU IOTAIlOB
HWHHOBAILIMOHHOI'O HpOHCCC&?

IIpakmuueckoe 3anamue
Bonpocul 0na 06cyarcoenus:
1. Knaccudukanust 6a30BbIX TOHATUN yIIPABICHHS IPOCKTAMH,
PasnoBugHOCTH, K1accuUKaIys TUTIOB IPOEKTOB;
3. IlpuBenute kiaccudukanuio MpoekToB. IS KaXaoro BHIAa IPOEKTOB IPHBEIUTE
IIpUMeEp U3 OKpyKaroen Bac xnu3nu.
4. K xaxoMy BHJOB ITpoeKTOB BbI ObI OTHECHH:
— TPOEKT NEPEeCTPOMKH CUCTEMBI BhIcIIero oopa3zoBanus B Poccuy;
— TpoeKT (puHaHCOBOU cTabmnm3anun Poccun;
— 3alyCK MEXIUIAHETHOW CTaHLIMHU IS BBICAJIKU YesloBeKa Ha Mapce;
— MPOEKT CTpOUTEILCTBA nmupamMul B J{peBHem Erumnre;
MOCTPOMKA JAYHOr0 JA0Ma.

no

Buvinoanenue npakmuueckoeo 3a0anus
3aoanue 1. Ketic-cranu «BHeapeHHe aBTOMATH3WPOBAHHOW CHCTEMBI YIPABICHUS
OTepaIMOHHOM MesaTenbHOCThI0 Kommanuu T0dd Pacific Shipyards».



Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3. BHelHsisi 1 BHYTPeHHSISl cpela MPOEKTa
Jlexyus
[IpoekT kak cucrema. CUCTEMHBIN MOAXOA K yImpaBlieHHIO mpoektamu. Llenu mpoekra.
TpeboBanus k nmpoekty. OKpyKeHHE TPOeKTa. YUaCTHUKHU poeKTa. JKM3HEHHBIN ITUKII MPOCKTA.
CrtpyKTypa npoekTa.
OcHogHble nOHAMUA membl: LETN TMPOEKTa, OKPY>KEHUE MPOEKTa, >KU3HEHHBIN ITUKI
IIPOEKTA.
Bonpocuwl ona camoxonmpons:
1. OObscHHUTE, MOYEMYy BaXXHO JOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.
Hcxons, n3 Kakux KpUTEPUEB MOKHO BBIIEIATH (ha3bl dKUZHEHHOTO IIMKJIA MPOEKTa?
3. Kakumu npeumyiiecTBaMu 001aJar0T pa3HbIe THUIBI OPTraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBbITh peaTu30BaH MPOEKT?

N

Hpaxmuttecxoe 3arsamue

Bonpocwt ons 0bcyscoenus.

1. TMouemy K yNpaBIICHHIO MPOSKTAMH IMPUMEHHUM CHUCTEMHBIA MOAXOJ, & CaM MPOCKT
MOKHO pacCMaTpPHUBATh KaK CIIOKHYIO CUCTEMY?

2. B yem 3akirodaercs BaXKHOCTh MPABUJIBHOW TOCTAHOBKHU Iiejieit mpoekra? Kakum

KPUTEPHSIM JTH TSN JIOJDKHBI OTBEYATh?

[lepeuncnure BHelIHUE (PaKTOPHI, OKA3bIBAIOIIKNE BIUSHUE HA MPOEKT.

4. Tlepeuncnute (GyHKIIUU, KOTOPHIE BBIMOJHSIOT YYACTHUKH IMPOCKTA HA PA3HBIX CTAIUIX
€ro KMU3HEHHOTO Iukia. Kak MeHsIFoTcst GyHKIIMH B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

w

BbanJZHeHue npaKmuquKoeo 3ClaaH1/l}l
3aoanue 1. Ketic-ctagn « OXTa-1IeHTPY.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IlpaBoBble ¢opmMbl opraHusanuu Ou3Heca U pa3padoTKa IPOEKTOB.
DopMHupoBaHHe (PMHAHCOBLIX PECYPCOB IIPOEKTA.

Jlexyus

[IpaBoBble  (OpMBI ~ MHCTUTYLHOHAJIM3ALMK  TNpeanpuHuMmareneii.  JloroBopHoe
pEryJIMpOBaHUE TMPOEKTHOM  JEeATENIbHOCTH. JIOrOBOpBI KOMMEPYECKOW KOHIIECCUU H
¢panvaiizunra. JloroBopsl MPOCTOrO TOBApPHUINECTBA U O COBMECTHOH JIEATEIBHOCTH.
CoBpeMeHHbIE OpraHU3allMOHHO-TIPaBOBbIE (POPMBI peanu3aliil BEHUYPHBIX MHBECTHIIMOHHBIX
npoektoB B Poccun. Ouenka crouMoctH mnpoekrta. [lnmaHupoBaHue 3arpaT IO IPOEKTY
(6romxetupoBanue). DduHAHCHMpOBAaHHME 3a CUET BBITyCKa akiui. JlodarocpodHoe m0iTroBOE
¢uHancupoBanue. [Ipyrue HMCTOYHMKHM (UHAHCUPOBAHMS NPOEKTOB. KOHTPOIbL BBINMONHEHUS
IUIaHA U YCJIOBUM (PMHAHCHPOBAHMSL.

OcnosHvle  nowsamus  memvl.  JIOTOBOp,  KOHIECCHs, (paHYal3MHT,  JIM3HHT,
roCy/1apCTBEHHO-YaCTHOE MAapTHEPCTBO, OIOKETUPOBAHWE, HUCTOYHUKU (DUHAHCUPOBAHUS
IIPOEKTOB.

Bonpocul ona camoxonmpons:

1. O6BscHUTE, KaKyIO pOJIb UTPACT JTU3UHT B (PMHAHCUPOBAHUU ITPOCKTOB.

2. B yem 3akmrouarorcs criennuguiyeckie 0CoOOeHHOCTH TPoeKkTHOTO (prHaHncupoBanus? C
KaKUMH TPYJIHOCTSIMM MOXKET CTOJIKHYTHCS MHUIMATOP MPOEKTA NPU OPraHU3ALUU ITPOEKTHOTO
(dbuHaHCUpOBaHUSA?



3. Kakyto posib UTparoT peBU3UHU MPH KOHTPOJIE BHITIOJHEHMS TU1aHa puHaHcupoBaHus? B
YeM CYIIHOCTb OFOJKETHOI'O KOHTPOJIS?
IIpaxmuueckoe 3anamue
Bonpocwi ona 06cysrcoenus:
1. C noMmomipl0 Kakux METOJOB MOXXHO OIEHUTb CTOUMOCTH IPOEKTHBIX
pabot? Kakue BO3HUKAIOT MPOOJIEMBI MPH HCIOJB30BAHUHM KAXKIOTO M3 TOIXOAOB K
OLICHKE CTOMMOCTH?

2. Kakyio ponp urpaer Oro/KeT B IUIAHUPOBAHHUU IMPOEKTa M YIPABICHHH
um? Kakumu mMetonamu ocyniecTBisieTcss popMupoBaHue OloKeTa mpoekTa?

3. Kak opranunsyercs (pmHaHCHpOBaHHE MTPOEKTa?

4. [lepeuncnure, KaKue NUCTOYHUKU (PUHAHCUPOBAHMS ITpoekTa Bel 3Haete. B

YeM TMpe-MMYIIeCTBA M HEJOCTATKH WCIOJIb30BAHUS COOCTBCHHBIX U 3aEMHBIX
HUCTOYHUKOB (DMHAHCHPOBAHUS?

Bvinonnenue npakmuueckoeo 3a0anus
3aoanue 1. XapakTepuCTUKa UCTOYHUKOB (PMHAHCUPOBAHMS IPOEKTOB.
3aoanue 2. CpaBHUTENIbHasg XapaKTEpUCTHKA OPraHU3alMOHHO-TIPABOBBIX (HopM
Ou3HEca MaJoro ¥ CPEeIHETo MpeIIpUHIMATEIbCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema S. Dddexr u 3¢ddekTUBHOCTL peanu3aluM MPOEKTAa. YIpaBJieHHe

NPOEKTHBIMHM PHCKAMHU

Jlexyus

WuBecTULMOHHBIE MPOEKTHI. D(H(HEKThI 1 MHIUKATOPHI YCIEUIHOCTH pealn3aliu MPoeKTa.
O GhEeKTUBHOCTh peau3aluy MpoekTa U ee BuAbl. OlleHKa SKOHOMHYECKOU 3(h(EeKTHBHOCTH
npoekTa: odmue noaxosl. OCHOBHBIE METObl MHBECTUIIMOHHBIX pacueToB. [loHsATHE pHCcKa U
HeonpeneneHHocTH. Knaccuukanus mpoeKTHRIX pUcKoB. CHCTeMa yNpaBlieHHUs] MPOEKTHBIMU
puckamu. OCHOBHBIE ITOJIXObI K OLIEHKE prUCcKa. MeTo bl yIpaBIeHUs! pUCKAMH.

OchosHble nousamus memvl. WHBECTUIMH, WHBECTUIIMOHHBIA TPOEKT, YPPEKTHBHOCTH
peanu3alMM  MpOoeKTa, BHUIAbl  A(PGEKTUBHOCTH  HMHBECTHLMOHHBIX  IPOEKTOB,  PHUCK,
KJIacCCU(UKAIUs PUCKOB.

Bonpocwi ona camoxonmpons

1. IlpuBenute TmepedyeHb UCXOAHOM  HMHPOpMAIMM, HEOOXOAUMOW JisI  aHaiu3a
3¢ (HEeKTUBHOCTH MPOEKTA.
UYro Takoe «IeHEKHBIE TOTOKHU MPOEKTa»?
Jl1st uero HeoOX0JMMO TPOBeIeHHE OLIEHKH 3((HEKTUBHOCTH MTPOEKTOB?
Opranuzanus paboT 10 aHaIU3y PUCKOB MPOEKTA.
Knaccugukanus puckos.

abswn

Ilpakmuueckoe 3anamue
Bonpocul 0na 06cyarcoenus:
HazoBuTe OCHOBHBIC IPHHIIHAIIBI OIIEHKH 3P EKTUBHOCTH.
Yro Takoe 3¢ (HEeKTUBHOCTH UHBECTUIIMOHHBIX TPOSKTOB?
[Tepeuncnure OCHOBHBIE MMOKa3aTeau dP(HEKTUBHOCTH MPOEKTOB.
Ornpenenenne pucka U HEONPEAEIEHHOCTH.
PaccmoTpeHmne MeTo10B yrpaBieHHs pUCKOB.
Or1ieHKa PUCKOB: KOJMYECTBEHHBIE U KAUECTBEHHBIC METO/IBI U MX aHAJIH3.

SouhkwdE

Buinonnenue npakmuueckoeo 3adanus
3aoanue 1. TectupoBanue
3aoanue 2. Pemenue 3amauy.



Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 6. IlnanmpoBaHue NpoeKkTa: HepapxuyecKash CTPYKTypa padoT, ceTeBOM

AHAJIM3 U KAJCHAAPHOC INIAaHUPOBAaHUE IMIPOCKTA.

Jlexyus
OcHOBHbIE 3a/1auu IUIAHUPOBaHUs MpoekTa. Mepapxuueckas CTpyKTypa padOT MpOEKTa.

OYHKIMK CETEeBOr0 aHajliu3a B IUIAHUPOBAHUU TMPOEKTa. AHANIM3 KPUTUYECKOrO IMYTH.
OrnpezenieHne AIUTEILHOCTH MPOEKTa MPHU HEOINPEACIICHHOM BPEMEHH BBIMOJHEHUS Olepaiui.
Pacnpenenenue pecypcoB. PazpaboTka pacnucanusi mpoeKTa.

OcHosHble nousimusi memvi. IJIaHUPOBAHUC IIPOCKTA, pa60TBI, aKeT pa60T, CETCBOC

IIJIaHUPOBAHUE, METOJAbI CETEBOI'O IIJIAHUPOBAHUA, KaJ'ICHI[apHBIﬁ IIJIaH IIPOCKTA.

Bonpocul ona camoxonmpons

1.
2.
3.

o

P

[lepeuncnure, KaKue 3a1a4M penIaeT MIAHUPOBAHKUE TIPOCKTA.

[Tepeuncnure, Kakue 3TaNbl BKIOYACT B ce0s CTaHIapTHAS MPOLEIypa IUTaHUPOBAHHUSL.
3aueM HYXHO OCYIIECTBJIATH JCKOMIIO3HMIHMIO TpoekTa? Ha kakux mpuHOMIAX OHa
OCyIIECTBIISICTCA?

Ha ocHOBe Kakux KpUTEPHEB IMPOBOIUTCS pa30OMEHHE MPOEKTa Ha 3aadydl U HaKeThI
pabot?

Kakyto nuadopmanuio 1omkeH conepxarb cinoBapb WBS?

[lepeuncnure, kakue (QYHKIMU BBIIOJHAIOT B IUIAHUPOBAaHHM IPOCKTa CETEBOE,
KaJICHJapHOE TUIAaHUPOBAHHE.

Ha ocHOBaHMH, KaKUX METO/IOB OCYIIECTBIISICTCS CETEBOE M KaJICHJapHOE TIAHUPOBAHHE
npoekra’?

OOBsicHHUTE, KaKyl0 pOJIb UTPAET OINpeesieHue KPUTUUECKUX OINepaluil 1 KpUTUYECKOTO
MyTH TPOEKTA.

Kakune BubI pe3epBOB MOXHO OINPEEIIATh MPH IJIAHUPOBAHUH MTPOEKTa?

Ipaxmuueckoe 3anamue

Bonpocwt ons 0bcyscoenust.
[TonsTrHe U MpeHa3HAYCHNE CTPYKTYPHON JEKOMITO3UIIUU padOT MPOEKTa;
CHCTEeMHBIH MOAX0]T K CTPYKTYPHOU JIEKOMIIO3UIH paObOT MPOCKTA;
Dransl U IpaBuiia pa3pabOTKH CTPYKTYPHON AEKOMITO3UIIMU pabOT MPOEKTA.
[lepeuncnure, kakue (YHKIMH BBHIMONHSIIOT B IUIAHUPOBAHWU IPOCKTA CETEBOE,
KaJIeHIapHOE TUTAHUPOBAHHE.
Ha ocHoBaHHMH, KaKUX METOJIOB OCYIIECTBIIICTCS CETEBOC U KaJICHIApHOE TUTAHUPOBAHKE
npoekra’?
OOBsCHHTE, KaKyI0 POJIb UTPAET ONpPEICICHHEe KPUTHICCKUX ONepaIiii U KPUTHISCKOTO
MyTH TIPOEKTA.

Kakue BUIBI pe3epBOB MOYKHO ONPEICIIATH MPH IJITAHUPOBAHUH ITPOCKTA?

Buvinonnenue npaxmuyecrkoeo 3a0anus

3aoanue 1. CTpyKTypu3anus MpoeKTa.
3aoanue 2. Iloctpoenue cereBoro rpada «bromxer npoekray.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 7. YnpasieHHe KOMMYHHUKAUMSIMH mNpoekTa. Jlorucruka mpoekra u

ynpasiieHHe KOHTPaKTaMH.

Jlexyus
Ponp xoMMmyHukanuii B 1mpoekre. llmanupoBaHue yIpaBiaeHUs KOMMYHHKALUSIMH.

KoMMyHHMKAIIMOHHBIE TEXHOJOTHUH. YNIpPaBIECHHE OXUIAHUSAMH CTEMKXOJIIEPOB MPOEKTa.



KounduukTer 1 ux paspemierre. TUIIBI KOHTPAKTOB B MPOCKTHOU AesTebHOCTH. OpraHu3amms
MOJAPSAJIHBIX TOPTOB. YIIPaBJICHUE 3aKYIIKaMHU ITPOEKTa.

OcHogHnble noHsmus membl: KOMMYHHKalU B IPOCKTC, KOMMYHUKAIIMOHHBLIC

TCXHOJIOTHHU, TOPIr'U, KOHTPAKTHI B HpOCKTHOfI ACATCIBHOCTH.

o

w

oo

Bonpocwi ona camoxonmpons

[lepeuncaure, YTO BXOAUT B COCTAaB KOHKYPCHOH JTOKYMEHTAalMU JUIS YYaCTHUKOB
TOPTOB.

Kakumu kpurepusiMu cienyeT pyKOBOJCTBOBATHCS MpPU BBHIOOPE IOCTABIIMKOB IS
npoekra’?

Ha uro cnemyer oOpamiate BHUMaHKE NP IPHEMKE Pe3yIbTaTOB pabOT M NPOIYKIUH B
IeJISIX HAWIy4IIero ooecneyeHus poeKTa pecypcamu?

Kak y4uTBIBaIOTCS OXMIAHUS CTEHKXOJJIEPOB NPU YIPABICHHM KOMMYHHKALUSMU
npoekra’?

B yem 3akiodaeTcs CynHOCTh CTPATETHH YIpPaBJICHUS KOHPIMKTaMH, 1 KaKoBa €€ POoJib
AJIg yCIICITHOI0O MHHOBAIUOHHOI'O MCHCI[)KMCHTa?

Ha3oBuTe OCHOBHBIE THUIIBI CTPATETHH YIIPABICHUS KOHPIUKTAMU.

Kaxwue MCTOAbl MOTYT OBITH MNPUMCHCHBI JIA pCalu3allnun Ka)I(I[Oﬁ CTpateruu u
HACKOJIBKO L1EJIeCO00pa3HO NPUMEHEHHE TOTO WIIM HHOTO MeToa?

IIpaxmuueckoe 3anamue
Bonpocwt ons ob6cyscoenus:
Kakyro ponb urparT AOrOoBOpHBIE OTHOLICHHS B yIpaBieHHH mpoektamu? Kakxumu
TUIIAMHU KOHTPAKTOB MOTYT OBITh ONMKMCAHbI OTHOIIEHUS YYACTHHUKOB ITPOEKTA?
Kak ¢opmupyercs 1ieHa paboT B Ka)K0M U3 TUTIOB KOHTpakTa? ONUIINUTE JOCTOMHCTBA U
HEJIOCTATKHU 1IEHO00Pa30BaHUs B pa3HBIX TUIIAX KOHTPAKTOB.
[ToueMy moApsIHBIE TOPTH SBISIOTCS BaKHBIM 2JIEMEHTOM YIIPaBJICHUS KOHTPAKTaMH?
Kaxkyto posb urparoT KOMMyHHUKAIMU B TpoekTe? YTo HEOOX0IMMO C/IeNiaTh MEHEKEpam
MPOEKTa /Ui yIPaBIEeHUS KOMMYHUKAIIUSIMU?
Kaxkue paznensl BKroyaeT B ce0sl MiIaH KOMMYHHKAIIANA TTPOeKTa?
Kak B HEM oTpaxatoTcst TpeOOBaHMs YHaCTHUKOB MpoeKTa K nHdopmanun?
Kakve TexHOJIOrMM WCHOJNB3YIOTCSA TMPH YNPABICHUM KOMMYHHUKAIUSIMH TIPOEKTa?
[ToueMy 17151 yCIIEITHOTO yIpaBIeHHUS HEOOXOAUMBI pa3HbIE TEXHOIOTHUHN?

Buinonnenue npakmuueckozo 3a0anus
3aoanue 1. Kelic-cranu «YmpaBiieHHe KOHQIMKTAaMU NpPH peanu3alli Hay4YHBIX
IIPOEKTOBY

Jumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 8. KonTpoubs peanusanum npoekTa. YnpapjieHHe H3MEHEHHUSIMH IPOEKTA.

3aBeplieHHe MPOEKTA.

Jlexyust
KonTponbs npu peanuzanuu npoekta. MOHUTOPUHT MPOEKTA. Y TPABICHUE U3MEHECHHSIMU.

VYnpasnenue koHburyparued. Paza 3aBeplIeHHS NPOEKTA. 3aKPHITUE KOHTPAKTOB IMPOEKTA.
[Tocraynut npoekta. OCHOBHBIE IPOTPAMMHBIE IPOAYKTHI B YIIPABICHUH IPOEKTAMH.

OcHosHble NOHAMUS MeMbl: KOHTpPOJIb MNPOCKTAa, MOHHUTOPHUHI IIPOCKTA, U3MCHCHHA B

MIPOEKTE, OCTayIUT MPOEKTa, MPOTrPaMMHbIE MPOAYKTHI B YIIPABICHUN IPOEKTAMHU.

1.
2.

Bonpocwi ona camokonmpons:
[Touemy B X0J1e peasin3aluy MPOEKTa HEM30EKHBI U3MEHEHUS ?
Kak cooTHOCHTCA cHCTEMa YIpaBICHHA W3MEHCHMSMM M CHUCTEMa YIPABJICHUS



KOHpUryparuei npoexra?

[lepeuncnure, Kakue pa3zeiibl BKIIOYACT B CEOSI UTOTOBBIM OTYET O MPOCKTY.

Kakwue nporierypsl Hy’KHO BBIIIOJIHHUTD, YTOOBI 3aKPBITh KOHTPAKTHI IPOCKTA?

[TodyeMy BaskeH MOCTayAHUT MIPOCKTA, HA PEIICHUE KAKUX 33]1a4 OH HAIpaBJIcH?

KakoBa ponb mporpaMMHBIX HPOJYKTOB B YIIpaBlieHHH NpoekTamu? Kakue mpHHIUIIBI
HE00XO0/IMMO YUUTHIBATh MPH BEIOOPE MPOTrPaMMHOTO IPOAYKTa?

s

IIpakxmuueckoe 3anamue
Bonpocwt ons oocyscoenus:

OO0bsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPHUHT B PEATU3aLliU IPOEKTa

[lepeuncinre, KAKUMUA METOAAMHU MOKHO OCYLIECTBUTH KOHTPOJIb UCIIOJHEHUS ITPOEKTA.

3. Kro nomkeH oOCyImIECTBIATP MOHMTOPUHI peanu3anuu Tmpoekra? BammopelcTBue
MOJEeJIed U METOAO0B MPUHSTHS YIIPABIECHYECKUX PEIICHUMN.

4. OOwscHUTE, B YeM 3aKitodactcs poib (as3wl 3akpeiTus npoekra? Kak sra ¢asza moxer
MOBJIUATH HA 3PPEKTUBHOCTH TEKYIIETO U Oy IyIIUX MPOSKTOB KOMITAHUU.

5. Ilouemy npaBUJIBHOE 3aKpHITHE IMPOEKTa OCOOEHHO BAXXHO JJISi NPOEKTOB, KOTOpHIE
3aBEPILAIOTCS JOCPOUHO BCIEACTBUE HEMOJIYUEHHS 3aIJIAHUPOBAHHBIX PE3YJIbTATOB?

N

BbanJlHeHue npakmuqecxoeo 3a0anz
3aoanue 1. Pemenue 3agaun.

JIumepamypa. [1]; [2]; [3]; [4]; [5].
5 YueOHO-MeTOAMYECKOE 00ecTieyeHHe JJIS CAMOCTOATEIbHOM PadoThl 00y4AKIIHNXCS

B uenoMm BHeaynuTOpHas caMocTosITelNbHas paboTa CTyAEHTa NpU H3YYEHUH Kypca
BKJIFOYAET B ceOs CIEIyIONTNE BUIBI padoT:

— TmpopaboTka (M3y4eHHe) MaTeprasoB JICKITUH;

— 4YTeHHe M 1popaboTKa PEKOMEHIOBAHHOM OCHOBHOM U JOMOJIHUTEIbHOU
JUTEPaTypHI;

— TOJTrOTOBKAa K MPAKTUYECKUM (CEMUHAPCKHUM) 3aHATUSM;

— ToHMCK M mpopaboTka MaTtepuaioB H3 VHTepHET-pecypcoB, NEPHUOIUUYECKON
1e4aTu;

— BBINOJHEHHUE JIOMALIHMX 3aJaHUi B (opMe TBOPUECKMX 3aJaHUM, KeWc-cTaau,
JTOKJIaJI0B;

— TOJTrOTOBKAa MPE3EHTALMN I WIUTIOCTPAIK TOKJIAI0B;

— BBINOJHEHHE KOHTPOJHHOW pabOThl, €CIM MPEeAyCMOTpEHa Y4YeOHBIM IUIAHOM
JUCLIUIINHBL,

— TOJArOTOBKA K TEKYIIEMY M MTOrOBOMY (IIPOMEXYTOUHAsl aTTECTalUsl) KOHTPOJIIIO
3HAaHUH 10 TUCHMILUIMHE (TU(dEpeHIIMPOBAHHBIN 3aU€T).

OcHoBHast J0J1s1 CaMOCTOSITENILHOM paboOThl CTYAEHTOB MPUXOAMUTCA Ha MPOpabOTKy
PEKOMEHIOBAaHHOW JIMTEPaTypbl C ILEJIBI0O OCBOCHMSI TEOPETUYECKOIO Kypca, MOATOTOBKY K
MPAKTUYECKUM (CEMMHApCKUM) 3aHSTHUSIM, TEMaTHKa KOTOPBIX IIOJIHOCTHIO OXBaThIBAET
congepxkanue Kypca. CamocrosTenbHas paboTa MO MOATOTOBKE K CEMHMHAPCKUM 3aHITHSAM
npezrnonaraeT yMeHue paboTars ¢ nepBUYHON HHPOpMAaIuei.

6 @oHI OIEHOYHBLIX CPEACTB /AJs NPOBeIeHHS MNPOMEKYTOYHONH ATTeCTAIlUH
00y4JaIIMNXCs MO AUCHUIIIHHE
6.1. Cmpykmypa ¢honoa oyenounvix cpeocme
@DOoH/I OIICHOYHBIX CPEJICTB ISl IPOBEICHUS MPOMEKYTOYHON aTTECTallMU O0YYarOIIuXCs
10 TUCIHIUIMHE «YTIpaBJIeHUE MPOESKTaMn» MPEACTaBICH B MPUIOKEHUH K paboueil mporpamme
JTVCIIATUTMHBI U BKJTFOYAET B CEOSI:
— TepeueHb KOMITETCHIIMH C yKa3aHUEM J3TarloB WX (OpMUpOBaHHS B Ipolecce
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OCBOCHMS 00pa30BaTEIbLHON POrpaMMBl;

— OIMCaHHUE IMOKa3aTelledl U KPUTEPUEB OLICHWBAHUS KOMIICTCHLMH Ha Pa3JIM4YHBIX
JTanax ux GopMHUPOBaHUs, ONMCAHUE LIIKAJI OLIEHUBAHMS;

— THUIIOBBIE KOHTPOJIbHBIE 3a/JlaHUs WM MaTepHajbl, HEOOXOIUMBIE AJISI OLIEHKU
3HaHWW, YMEHUH, HaBBIKOB U (WJIM) OIBITA JESATEIBHOCTH, XapaKTEPU3YIOIIMX 3TaIlbl
(bopMHpOBaHUS KOMIIETECHIINH;

— METOOUYECKHE MAaTEpHalIbl, ONPEACIAIOIUE IMPOLELYpPhl OLCHUBAHWS 3HAHWM,
YMEHMM, HaBBIKOB M (WIM) OIbITa JEATEIBHOCTH, XapaKTEPU3YIOIIMX  3TaIlbl
(bopMHpOBaHUS KOMIIETCHLIUH.

6.2. Bonpocel 0na nposedenus npomexdcymouHoi ammecmayuu no OUCYUNIUHE
(lugppepenyuposannwiii 3auem)

[ToHsiTHEe IPOEKT U CYTh yNPABICHUS IPOEKTaMHU.

JKv3HEHHBIN LIMKII TPOEKTA.

Knaccugukarus TUIIOB TPOEKTOB.

Y4acTHUKM NIPOEKTA.

Komanpga npoexra.

MeTtoap! ynpaBieHus IPOEKTOM.

Pa3nenenue npoekra Ha (azbl.

CereBoe m1aHUPOBaHUE NIPOEKTA. METObI CETEBOI0 IUIAHUPOBAHMSI.
KanennapHoe riaHupoBaHue 110 METOAY KPUTHUECKOIO IIYTH.
PecypcHoe nianupoBaHue IPOEKTA.

bromxereprBanue NpoeKTa.

JIOKyMEHTHUPOBAaHHUE IIaHA IPOEKTA.

VYrpasineHne puckaMu IpOeKTa.

TexHHKO-?KOHOMHUYECKOEe 000CHOBAHUE MPOEKTA.

busnec-maH.

VYpasieHne nepcoHarIoM IPOeKTa.

VYrpasieHue MaTepuanbHO-TEXHUYECKUMU PeCypcaMu MPOEKTa.
OcCHOBHBIE MeTO/1bl (PUHAHCHPOBAHHUS IPOEKTOB.

VYrpaBieHrne CTOUMOCTbIO IPOEKTA.

VYmpasieHne BpeMEHEM ITPOEKTa

VYpaBieHne Ka4eCTBOM IIPOEKTA.

OKonoruyeckas 3KCIepTU3a: OCHOBHBIE MOHATUSA U IPUHIUIIBL.
OcHOBHbBIE IPUHLIUIIBI OLIEHKU 3((HEKTUBHOCTH UHBECTULIMOHHOTO IIPOEKTA.
OcHOBHBIE TIOKa3aTeNN OLIEHKU YPPEKTUBHOCTU MPOEKTA.
KOHTpoJIb HCIIOMHEHUS IPOEKTA.

@OyHKIMOHATbHbIE 001aCTH YIIPABICHUS IPOSKTOM.

OneHka CTOMMOCTH ITPOEKTA.

BromxeTnpoBaHne npoekTa.

MeTo1bl CTOMMOCTH MPOEKTA.

VYpaBieHne U3MEHEHUSIMU POEKTA.

7 Pexomenayemasi qureparypa

1.

2.

7.1 Ocnoenas numepamypa
Tpoukwuii, M. Ynpasinenue npoekrtamu : yueoHoe mocooue / M. Tporkwii, b. I'pyua, K.
Oronek. — Mocksa : ®unancel u cratucrtuka, 2011. — 304 ¢. — ISBN 978-5-279-
03044-6. — TekcT : 2NIEKTPOHHBIN // DneKTpoHHO-OMONMHoTeyHass cuctema «JIaHby :
[caiiT]. — URL.: https://e.lanbook.com/book/5370
VYnpasnenue nmpoektamu: yued. mocodue:/ .M. Mazyp, B.J1. lllanupo, H.I'. Onpaeporre;



nox pex. npod. N.W. Masypa.- 3-e uza..- M.: Omera-JI, 2005.-664c.-325k3.

7.2. /lononnumenvnasa numepamypa

3. VYmpasneHue npoektamu: y4eOHO-MeToA. Komiuieke/ Pen. areHTcTBO mo obpas., [OY
BhICHI. 1Tpod. ob6pa3., Yul'VY.- Yaesaosck: Yal'V, 2006.-75¢.-10 k3.

4. VYupaBnenue npoektamu: y4ye0. mocobue:/ 3apenkoB B.A.- 2-e u3a..- M., CII6.: ACB:
CIIoT'ACY, 2 006.-312c¢.-7 3Kk3.

5. bumay, C.JI. UuBectunmonnsiii ananu3 : yueonuk / C.JI. bnay. — Mocksa : PTA, 2012. —
174 c¢. — ISBN 978-5-9590-0383-8. — TekcT : »IEKTpOHHBINH / DIEKTPOHHO-
oubnmoreunas cucrema «Jlauwy : [caiit]. — URL: https://e.lanbook.com/book/74086

8 Ilepeyenn pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTn « MHTepHeT»

W3narensckast rpymnma «Jlemo Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunast sHimkimonemus - http://www.book-science.ru

Bcem, KTo yumTcs: 0030pHI CalWTOB, YYeOHHWKHM IO SKOHOMHKE M YIPABICHUIO —

http://www.alleng.ru

5. Caiitr «KopnopatusHblii  MeHemxMeHT».  HoBoctu, nyOnukanuu, bubnunoreka
ynpasnenus - http://www.cfin.ru

6. denmepanbHBII 00pa3oBaTeNbHBIN TOpTAT «JKOHOMUKA, Conuosiorus, MeHeIKMEHT -
http://www.ecsocman.edu.ru

7. DnexTpoHHO-OmOMuoreuHas cucrema «JIAHb»: [DnextponHslii pecypc]. - Pexum
noctyma: http://e.lanbook.com/

8. DnekTpoHHO-OMOMMOTeYHas cuctema «eLibrary»: [Dmekrponnsiii pecypc]. - Pexum
nocrtymna: http://wwwe.elibrary.ru

9. DmnektponHast Oubnmoreka nauccepramuii PI'b: [DnexktponHslit pecypc]. - Pexum
nocryna: http://www.diss.rsl.ru

10. DnekTponnas O6uOmmoreka GrebennikOn: [DnextTpoHHBIM pecypc]. - Pexum mocryna:

http://grebennikon.ru/

AP

9 MeToaunueckue YKazaHus 1J1s1 oﬁyqamumxcsl 10 OCBOCHHIO JUCHHUITJIMHBI

Meronuka TpernofaBaHUs JAHHOM TUCIHUIUIMHBI TpENojiaraeT uTeHHEe JEKIUH,
MPOBEJICHUE TPAKTHYCCKUX (CEMHHAPCKUX) 3aHATHH, TPYNIOBBIX W WHIWBHIYaJTbHBIX
KOHCYJBTAIN 1O OTJENbHBIM (HanOoIee CII0KHBIM) Crieu(DUIECKUM mpodiieMaM JUCIUILTUHBL.
[TpemycMoTpeHa caMOCTOsITeIbHAS padoTa CTYJICHTOB, a TAaKXKE MPOXOXKICHUE ATTECTAIIMOHHBIX
UCTIIBITAHUN TIPOMEXKYTOUYHOM aTTECTAIIHH.

Jlekyuu TIOCBSIIIAIOTCST PACCMOTPEHUIO HanOoJee BaXKHBIX KOHIIENITYATBHBIX BOIPOCOB!
OCHOBHBIM TOHSTHUSM; YIPaBICHUYECKHUM TEXHOJOTHUSM, MPUMEHSEMbIM Ha MPOU3BOJICTBEHHBIX
NpEANpUITHIX, OIeHKEe WX 3(PGIEeKTHBHOW peanu3anuu;, OOCYKIEHHUIO BOIMPOCOB, TPAKTOBKA
KOTOPBIX B JIMTEpAType elle He ycTosiach TUOO SBISETCS MPOTUBOPEUMBOM. B Xxoxe mekiumit
0o0yJaromuMcsl  CIeayeT  TOJATOTOBUTh  KOHCIEKTHI  JISKIIMWA:  KpaTkKo, CXEMaTU4HO,
MOCIe0BaTENbHO (DUKCHPOBATh OCHOBHBIC TOJIOKEHUSI, BBIBOJIBI, (DOPMYITHPOBKU, 0000IIECHNS;
NOMeuYaTh BAXKHBIE MBICIH, BBIIEIATh KIIOYEBBIE CJIOBA, TEPMHUHBI; IPOBEPSITh TEPMUHBI,
MIOHSITHSI C TOMOIIBIO SHITMKJIONEANA, CII0BAapE, CIIPAaBOYHUKOB C BHIMHCHIBAHUEM TOJIKOBAHUI B
TeTpajib; 0003HAUUTH BOIPOCHI, TEPMHUHBI, MaTepUall, KOTOPBIA BBI3BIBAET TPYIHOCTH, TOMETUTH
U TIOTIBITAThCSI HAMTU OTBET B peKOMEHIyeMoll sureparype. Ecinu caMocTosTenbHO HE yaaercs
pazo0parbcs B Marepuaie, Heo0XoauMo chOpMyIUPOBATh BOMPOC M 33/1aTh MPEMOIaBaTeNII0 Ha
KOHCYJIbTAIINH, HAa IPAKTHYECKOM 3aHSATUH.

KonkpeTHble ynpaBieHYeCKHE METOJUKHU, METOAbl M TEXHOJOTHH, MNpHUMEHsSEeMble Ha


http://www.dis.ru/library/manag/archive/
http://www.bizbook.ru/
http://www.book-science.ru/
http://www.alleng.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://e.lanbook.com/
http://www.elibrary.ru/
http://grebennikon.ru/

IPOM3BOJICTBEHHBIX MPEIIPUATUAX, PACCMATPUBAIOTCS NPEUMYLIECTBEHHO Ha IMPaKTHYECKUX
3aHATHUSX.

Ilenvio npogedenus npakmuueckux 3aHAmMuUI  SBIAETCS 3aKpeIUICHUE 3HAHUH
o0yyaromuxcs, TMOJyYeHHBIX HMMH B XOJ€ U3YyYeHUS JUCHUIUIMHBI Ha JIEKIHAX |
camocTosTenbHO. [IpakTHueckue 3aHATHA MHPOBOIATCS B (OpME CEMHHApOB; Ha HHUX
pa3duparoTcs KOHKPETHbIE CHTYallud M3 MPAKTUKU 3apyOeKHOTO U POCCUICKOTO YIpaBICHHUS,
IPOBOJUTCS TECTUPOBAHHE, OOCYXIAIOTCS JOKJIAAbl, HPOBOJATCS ompockl. Ha yudeOHbIX
3aHATUSAX CEMHUHAPCKOTO TUIA OO0YyYaroIIuecsl BBINOJHAIOT MPOpabdoTKy pabodel mporpammel,
yaensisi ocoboe BHUMaHME LENAM WU 3ajadaM, CTPYKType M COAEP)KAHUIO JIUCLUIUIMHBL
KOHCIIEKTUPOBAaHHE HCTOYHHUKOB; DPAa0OTy € KOHCIEKTOM JIEKIMH; TOATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIIpOCaM, IPOCMOTP PEKOMEHIYEeMOW JHUTeparypbl, paboTy C TeKcTaMu
oUIMaNbHBIX MyOIUKALHIA; peIICHHE TPAKTUIECKUX 3a1aHHH.

[Ipy M3y4yeHUU AMCUUIUIMHBI UCHOJB3YIOTCS MHTEPAKTUBHBIE METOJbl OOyueHHs, Takue
KaK:

1. JIexknus:

— npobOneMHas JIeKIMs, IpeAroyiaralouias —M3JI0KEHHEe  MaTepuala  4uepes
npoOJeMHOCTh BOIPOCOB, 3afad wid cuTyauuil. [Ipu sToM mpomecc Mo3HaHUA
IPOMCXOMUT B HAyYHOM IIOMCKE, AMAJIOre M COTPYAHMYECTBE C IIpErojaBaTeieM B
npoIiecce aHaIu3a U CPaBHEHHS TOUEK 3PCHUS;

— JIeKIMS-BU3yallM3allusl - II0Jlaya MaTepuana OCYIIECTBISIETCS CpeACTBaMHU
TEXHUYECKUX CPEACTB OOyYeHHUS C KPaTKUM KOMMEHTHPOBAaHUEM JIEMOHCTPUPYEMBIX
BU3YaJIbHBIX MaTEpUaNIOB (IIpEe3eHTALH).

2. CemuHap:

—  TeMaTUYeCKHH CEMHUHAp — TOT BHJl CEMHUHApa TOTOBUTCS U MPOBOJUTCS C LEIBIO
aKIEHTUPOBAHUS BHUMaHMs OOydYaroIMXcs Ha KakoW-1M0O akTyalbHOM TeMe WM Ha
HauOosee BaXXHBIX M CYIIECTBEHHBIX ee acnekrax. llepen HawamoMm ceMuHapa
o0yyaromuMcsl JaeTcs 3aJaHue — BBIIEIUTh CYIIECTBEHHbIE CTOPOHBI TEMBI, MM XKe
IpernojiaBaTeslb MOXET 3TO CJAelaTb caM B TOM Cllydae, KOTJa OOydJaromuecs
3aTPYAHSIOTCS MPOCIEANTh UX CBSI3b C MPAKTUKOM. Tematnueckuil ceMuHap yriryossier
3HAHUS CTYJCHTOB, OPHEHTHUPYET MX Ha aKTUBHBIA TOUCK MyTE€H W CIIOCOOOB PEIICHHS
3aTparuBaeMoil mpooyiemMsl;

— TOpoOJeMHBI ceMHHap — TMepell HM3y4YeHMEM paszjena Kypca IpenojaBaresb
npeiaraeT o0CcyIuTh MpoOJIeMbl, CB3aHHBIE C COEp)KaHUEM JaHHOW TeMmbl. HakanyHe
oOyuaromuecs: oJy4aroT 3aJlaHue 0Tooparhb, cHoOpMyIUPOBaTh U OOBICHUTH MPOOIEMBI.
Bo Bpemsi cemMmHapa B YCJIOBHSX TPYNIIOBOW IHCKYCCHH IPOBOAUTCS OOCYXICHHE
npooeM.

3. UrpoBbie MeTObI OOYUEHHUS:

— adamu3 koHkpeTHbIX cutyanuil (KC). [lon xoHKpeTHOH cuTyanuei MOHUMAaeTcs
npobiema, ¢ KOTOpOW TOT WJIM MHOM 00ydaeMblil, BHICTYIAsi B POJIM PYKOBOAUTEINS WIIH
MHOTO MpodeccroHaia, MOXKET B JF000€ BpeMsi BCTPETHTHCS B CBOCH NESATEIHHOCTH, H
KOTOpass TpeOyeT OT Hero aHajiu3a, NPUHATHS pelIeHHH, KaKUX-JINOO KOHKPETHBIX
nercTBuil. B 3TOM citydae Ha y4eOHOM 3aHSTHH CIyIIATEIsIM COOOIIAaeTCs eauHas s
BCEX HCXOJAHAs HWHQopManus, omnpenensionias oOobekT ynpasieHus. [IpernonaBatens
CTaBUT Tiepen oOydaeMBIMH 3alady 10 aHajdu3y JaHHOW OOCTaHOBKH, HO HE
bopmynupyer npobiemMy, KoTopast B 00IIeM BHJIE NIEpe] ’TUM MOTJja ObITh BBISBICHA Ha
aexiuu. OOydaromuecss Ha OCHOBE MCXOAHOM MH(OpMaIUM U Pe3ylbTaTOB €€ aHaJIn3a
caMM JIOJDKHBI CPOpMYIHpPOBaTh MpobieMy W HalTh ee peuieHue. B xone 3aHsATHA
IpenoiaBaTeslb MOXKET BBOAUTH BO3MYILAIOIIEE BO3ACHCTBUE, IPOSBIISIOIIEECS B PE3KOM
U3MEHEHUH OOCTaHOBKM W Tpedyromiee OT 00ydaeMbIX HEOPAMHAPHBIX neicTBUi. B
OTBET HA 3TO CIyLIATeNu IOJDKHBI NPHUHATH DPELIEHHE, YCTpaHsIoIIee MOCIEICTBHE
BO3MYUIAIONIETO BO3/ICHCTBUS MIIM YMEHBIIAIOLIEE €ro OTPULIATEILHOE BIUSHUE.

B nenom BHeayUTOpHAs camocmoamenvras padoma odyuaowuxca Npyu N3yuyeHUH Kypca



BKJIFOYACT B ceOs CIIEyIONTNE BUIBI padoT:
— 1popaboTka (M3y4eHHE) MAaTEPHAIIOB JICKIIHIA;
—  YTEHHUE U MpopabOTKa pEeKOMEHJOBAHHON yueOHO-METOMUECKON JTUTEPATYPHI;
— TIOMCK U mpopaboTka MmarepuasioB U3 HHTepHET-pecypcoB, NEpPUOANYECKON
neyvartu;
— BBINIOJIHEHUE JOMAIIHUX 3aJaHuil B ¢dopMe KeHc-CTalu, TECTOB, TBOPUYECKHX
3aJJaHMid, JT0KJIaJ10B, pedeparTos;
— TOATOTOBKA IMIpE3EHTAlMWA [ WIUIIOCTPAlMM JOKJIAJ0B M IPEJICTaBICHUS
pe3yJIbTaTOB aHAJN3a KOHKPETHBIX CUTYAIIHIA;
—  KOHCIIEKTHPOBAHHE MEPBOUCTOUHUKOB U YUEOHOU JINTEPATYPHI;
— MOATOTOBKA K TEKYIEMY, TPOMEKYTOUHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUH.
OcHoBHast A0Js1 CaMOCTOSITENIbHON padOThl 00YYAIOIIUXCS MPUXOAUTCA HA MOATOTOBKY K
IPAKTUYECKUM 3aHITHUSIM, TEMaTHKa KOTOPBIX IOJHOCTBIO OXBAaThIBAE€T COJIEpP)KaHUE Kypca.
CamocTtosTenbHas paboTa MO MOATOTOBKE K MPAKTHYECKUM 3aHATHSAM IO JUCIHILINHE
«YTpaBieHHe IPOSKTaMIW» MPEIIoaracT yMeHue padboTarh ¢ MepBUYHON HHPOPMALIUEH.

10 KypcoBoii npoexT (padorta)
BerlnonHeHue KypcoBoro rnpoekra (paboTbl) He IPEyCMOTPEHO YUEOHBIM IJIAHOM.

11 Mepeyens MHGOPMANMOHHBIX TEXHOJIOTHii, HCMOJIb3YeMbIX NMPH OCYUIECTBJIECHUH
o0pa3oBaTe/IbHOIO mpouecca M0 AWCHUIVIMHE, BKJIKYas IepedeHb IPOrPaMMHOIO
obecnieyeHusi U HHPOPMAIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungopmayuonnbviX mMexHo102Uil, UCHOIB3YEMBIX NPU OCYULECHIEIEHUU
obpazoeamenbHo20 npoyecca
—  DJIEKTPOHHBIE 00Pa30BaTEIbHBIE PECYPCHI;
—  HCIIOJIb30BAHME CIIANI-TIPE3CHTALINN;

— MHTEPaKTUBHOE OOIIEeHHE ¢ 00YYAIOIIUMUCA U KOHCYJIBTUPOBAHHUE MOCPEICTBOM
ANEKTPOHHOM MOYTHI.

11.2 Ilepeuensv npozpammmnozo obecneuenus, UCHONBb3YEMO20 RPU OCYULECHEIeHU
obpazoseamenvHozo npoyecca

[Tpu ocBOCHHMH TUCIUIUIMHBI UCIIONIB3YETCs JIMIIEH3MOHHOE MMPOTPaMMHOE 00eCTIeUeHUE:

- [Taker P-7 oduc:

- [IporpamMmma NpoBEPKU TEKCTOB Ha IMPEAMCT 3aUMCTBOBAHU A «AHTHILIIaTHATY.

11.3 Ilepeuenv unghopmayuonno-cnpagouHvix cucmem
- cmpaBOYHO-TIpaBoBas cucrema [apanT http://www.garant.ru/online

12 MaTepuajibHO-TeXHHYeCKOe o0ecnevyeHue TUCHUIINHBI

— JUIS TIPOBEJCHUS 3aHATUN JICKIIMOHHOTO THIIA, MPAKTUYCCKUX (CEMHHAPCKHX)
3aHITHIA, TPYNIOBBIX W WHANBUAYATbHBIX KOHCYJIBTAIMH, TEKYIIETO0 KOHTPONS U
MpoMeXXyTouHou attectamuu, Ne 7-405 ¢ xoMmruiektom ydeOHOM MmebOenu Ha 36
MOCAI0OYHBIX MECTA,

— IUIS CaMOCTOSITENIbHON paboThl oOydaromuxcs - ydeOHas aymutopus Ne 305,
o0opynoBaHHass 5 pabouMMM CTaHIMUSAMH C JOCTyrnoM K cetu «MHTepHer» u B
AIIEKTPOHHYI0 MH(POPMAIMOHHO-00PAa30BATEIbHYIO CpPEly OpraHU3allii, U KOMILIEKTOM
y4ueOHoi MeOenn Ha 29 mocagouHbIX MecTa; yueOHas ayautopus Ne 517, obopynoBaHHas
8 pabounMu CTaHIUAMH C JOCTYyIoM K ceTtu «VHTepHEeT» W B DIIEKTPOHHYIO


http://www.garant.ru/online
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HH()OPMAITMOHHO-00Pa30BATENbHYIO CpPEAy OpTraHW3allid, U KOMIUIEKTOM Yy4eOHOMH
MeOenu Ha 12 mocagovHbIX MECTA;

—  JI0CKa ayAMTOpHAs;

— mpesenraimu B Power Point mo remam Kypca «YpaBieHHe POSKTaMm,

—  MYJbTHMEIHHOE 000pyI0BaHue (HOYTOYK, IPOSKTOP).



