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1 Heau n 3a7a4u yueOHOM QM CUMILIUHBI

Llenvto wv3yyeHHs AUCUUIUIMHBL SIBISeTCS (OPMUPOBAHHME Y CTYJIEHTOB KOMIUIEKCHBIX
TEOPETUUECKUX U IPUKIIAIHBIX 3HAHUH 110 BOIPOCAM YIIPABJIEHUS IPOEKTAM U CO3/IaHUU METOJUYECKON
OCHOBBI (HOPMUPOBaHHS MPO(PECCHOHANBHBIX KOMIIETEHIIMA B OOJIACTH MPOEKTHOTO MEHEIKMEHTA;
OBJIaJICHHE 3HAHUSIMH [0 OpPraHU3aluu pabOThl KOMaHJbl MPOEKTa JJIsi OCYIIECTBICHHS] KOHKPETHBIX
MIPOEKTOB; U3yueHUE BUOB 3(P(HEKTUBHOCTH HHBECTUIIMOHHBIX IPOEKTOB, METO/I0B aHAJIN3a U OLIEHKH UX
KoMMepueckoi 3((peKTUBHOCTH U HCClieloBaHHE O0COOEHHOCTEN OLEHKH 3(PPEKTUBHOCTH MPOEKTOB C
y4eToM (paKTOPOB PUCKA U HEOPEAETICHHOCTH.

OcHOBHbIE 3a0auu Kypca:

- pacKphITHE CYIIHOCTU U MPU3HAKOB MMPOEKTOB;

- 000CHOBaHWE BO3MOKHOCTEH U OTPAaHUYEHUI MPOESKTHOTO yIPaBICHHUS;

- HCCJIEIOBAaHHE COJEPIKAHUSA KaTErOPUH «IIPOCKT» KaK COIMAIbHO-YKOHOMUYECKON CHCTEMBI;

- O3HAKOMJICHHE C TIOHSTHEM >KH3HEHHOTO IHKJIA TPOEKTa U BO3MOXKHOCTSAMU TPUMEHEHUS
GyHKIMIA yIIpaBiIeHUs TPOSKTAaMH Ha Pa3IMUHbBIX Tallax UX pa3padOTKU U pean3alliy;

- pacKpbITHE METOJ0B U HMHCTPYMEHTOB CTPYKTYpU3AIUU ITPOCKTOB;

- pacCMOTpEHHUE METOJIOB M YCIIOBUH 3(DPPEKTUBHOrO ympaBlIeHUS KOMAHIOW MPOEKTa C yYETOM
(bakTOpOB IpyNIOBOI TUHAMUKH,

- pacCMOTPEHHE OCHOBHBIX IIPUHIIUAIIOB, BUJIOB U METOJIOB OIICHKH 3()PEKTUBHOCTH MPOCKTOB;

- paccMOTpeTh pOJIb PUCKA B MPOEKTHOM YTPABICHUH, TIOJIX0/IaX U METO/IaX aHaJIn3a, OIEHKH U
yIpaBJi€HUS! PUCKAMU;

- pacKpeITHE€ CYIIHOCTA ¥ BO3MOXXHOCTEH COBPEMEHHBIX HWH()OPMAIMOHHBIX TEXHOJIOTUH
yIIpaBJICHUS TPOCKTaMHU.



2 TpeOoBaHus K pe3yJibTATAM OCBOEHHS THCHMIIJIHHBI

[Ipouecc n3yydeHus AUCHUILTUHBI HAIIPaBJIeH HAa (OPMHUPOBAHUE CIACAYIOIIUX KOMIIETECHIIHUII:

VK-2 - CriocobeH ynpaBiisiTh MPOEKTOM Ha BCEX 3Tallax ero XKU3HEHHOTO 1UKIIA.

[Inanupyembie

PE3yJIbTaThI

o0yueHus

npun MU3y4YCHUU JUCHUILINHBIL,

COOTHECCHHBIEC C

IUTAHUPYEMBIMH pe3yJIbTaTaMl OCBOCHUS 00pa30BaTeIbHOM MPOTrPaMMBl, IIPEICTABICHBI B TAOIHLIE.

Tabmuna — Ilnanupyembie pe3yibTaTbl OOy4Y€HUS NpPU H3YYEHHHM JTUCIUIUIMHBI, COOTHECEHHBIE C
IUTAHUPYEMBIMU Pe3yJIbTaTaMUi OCBOCHHUS 00pa30BaTEeIIbHOM MPOTpaMMBbI

Kon [Inanupyemble | Kog u HauMmeHOBaHuUE [Inanupyemblii Kon
KOMIIETEHLIUH Pe3yabpTaThl WHJIMKaTOpa JOCTHXKEHUS pe3ynbTar o0ydeHus MOKa3aTesst
OCBOCHUA obmenpodeccuoHaIbHON MO TUCIUTINHE OCBOCHUS
00pa3oBaTeNbHON | onmeTeHIn
MIpOrpaMMbl
YK -2 Crniocoben N -1 vyk2 3Haer| 3HaTh:
YIPaBIATh COBPEMEHHBIE  OCHOBBI | - CYILLHOCTb,
TPOCKTOM Ha BCEX | ipoekTHOrO ynpasienns | NpusHaku u  ocHosmble | 3(YK-2)1;
JTanax ero NPUHIUIBI  YIIPABICHUS
xm3aennoro mukna | WA -2 yk2  Vwmeer MPOEKTaMHU npu
BBIIETISTh dba3bl | BHEAPEHUM
KU3HEHHOTO LMKJIa | TEXHOJOTUYECKUX,
MIPOEKTA; IPaMOTHO | TPOAYKTOBBIX 3(VK-2)2;
MIPUMEHAITH HWHHOBAIIM 50051
MHCTPYMEHTHI OpraHMU3aI[MOHHBIX
TIPOEKTHOTO yIpaB/IeH s, | I3MEHEHUH.
- JKU3HEHHBINA ITMKII
IIPOEKTa U BO3MOKHOCTH
npuMeHeHus  QyHKIMH
YHpaBIeHUs HPOCKTaMH | 3(VK-2)3;

Ha Pa3IUYHBIX dTanax ux
pa3paboTKu u
peanu3aim;

- IPOLIECCHI
yIpaBJIeHUs] TPOEKTaAMHU,

BXOJIHBIE  PECYpChl H
pe3ynbTaThl KaXKI0ro
rporecca;




Kon
KOMIIETEHITUN

[Inanupyemble
PE3yNIbTaThI
OCBOCHUS
o0pa3oBaTenbHOM
MIPOrpaMMBbI

Konx wu HaumenosaHue
WHIUKATOPA JOCTHKCHHS
obmenpodeccuoHaIbHON
KOMIICTCHIHH

[Inanupyemblii
pe3ysbTaT o0yueHus
0 TUCUUIUINHE

Kon
[OKa3aTeiIst
OCBOEHUS

YMeTh:

- IIPUMEHSATH
3HaHUS O CYILIHOCTH,
MPU3HAKAX U OCHOBHBIX
MPUHLMUIIAX YIPABICHUS
MIPOEKTaMHU pu
BHEJIPCHUU
TEXHOJIOTMYECKUX,
MIPOJYKTOBBIX
HHHOBaIUI
OpraHU3alMOHHBIX
W3MEHEHUH B OpraHax
roCy1apCTBEHHOM
BJJACTH M MECTHOIO
CaMOYIIPaBJICHNUS;

NI

- OILICHUBATD
3(PEeKTUBHOCTD TIPOEKTA
C ydyeroM  (akTOpOB
pHCcKa u
HEOIpeIeJIEHHOCTH U
WHBECTULIMOHHBIE
KayecTBa OTJeNBHBIX
(MHAHCOBBIX
UHCTPYMEHTOB u
oTOuparhb Haubosee
3¢ peKTUBHBIC U3 HUX.

V(VK-2)1;

V(VK-2)2;

Biaagern:

- METOJIaMH "
WHCTPYMEHTaMHU

3¢ dEeKTUBHOTO
yIpaBJIeHUs] KOMaH0H
MPOEKTA;

- OCHOBHBIMHU
MPUHIMIIAMHA, BUJAMH H
METOJIaMH OLICHKHU
s dexTuBHOCTH
MPOEKTOB;

- MOJIX0JIaMU u
METOJlaMu aHayu3a,
OLICHKHM W YIpPaBIICHUS
pUCKaMu npu
pean3anuy MpoeKTOB.

B(YK-2)1;

B(YK-2)2;

B(YK-2)3




3 MecTo THCHMIVIMHBI B CTPYKTYpe 00pa3oBaTe1bHOI MPOorpaMMsl

VueOHast paucuMIUIMHA «YTIpaBICHHWE TPOEKTOM» SBISETCS AWUCHMIUIMHON, (OpMUpPYyEeMOi
y4JacTHHKaMu 00pa30BaTeIbHBIX OTHOIIECHUH B CTPYKTYpe OCHOBHOI 00pa3oBaTeNbHON IPOrPaMMBI.

3HaHus, YMEHUS U HABBIKHU, [TOJyYSHHbIE 00YUYaAIOIIUMUCS B XO0/I€ U3YUYCHHUS Kypca AUCIUILINHBI,
MOTYT OBITh HMCIOJIB30BAHBI JJISI MPOXOXKICHUS MPEIAUITIOMHON MPAKTHKH, a TAKXKe ISl MOJTOTOBKH
BBIITYCKHOW KBaJTH(PUKALIMOHHON pabOTHI.

4 Copep:xkanue JUCHUNIHHBI
4.1 Temamuueckuii nian OucyunIuHbl (3A04HaA Popma 00yyeHus)

= KonrakTHas
= padoTta no BuIaAM = o E
2 E | Y4eOHBIX 3aHATHI = ; . =
bt 3 o o 5= o= E
g | e 21 E |55 €8 | =
HaumeHnoBanue pa3aesioB 1 TeM o 2 = 2543 g_ - 3 =B ]
= z = s 2 2| =8 3 = 2
3 =| 5| E~F S5 g = S 2
2 E = g = SO e Z = S )
Q S| 2| =E 2| = & =
= | B O = e o = g S 3
> &% o © < 3
< E | " E
Tema 1: VYmpaBneHue npoeKTamMu:
22 4 2 2 18 113
OCHOBHbIE TTOHATUS
Tema 2: DKOHOMHUYECKHE aCIEKTHI
22 4 2 2 18 KC
IIPOEKTa
Tema 3: BHelIHAs 1 BHYTPEHHSA cpeaa
yip P 21 |2 |1 | 1 19 | KC
IIPOEKTa
Tema 4: IIpaBoBBIE (dopMmbl
opranuzanuu OusHeca M pa3paboTka 21 9 1 1 19 I13,
IIPOEKTOB. dopmupoBaHue TECT
(MHAHCOBBIX PECYPCOB MPOEKTA.
Tema 5: Dddexr n 3¢pdexTuBHOCTH
Tecr,
pealMzallud  MPOEKTa. YIpaBlIeHHE 21 2 1 1 19 P3
MPOEKTHBIMHU PUCKaAMHU
Tema 6: IlnanupoBaHue mnpoekTa:
uepapxuueckas CTPyKTypa abot
Papx! PYEIyPa  Pabob 151 12 |1 | 1 19 P3
CeTeBOM aHalM3 M  KaJeHJIapHoe
IUTAaHUPOBAHKE MTPOEKTA
Tema 7: VYnpasnenue
KOMMYHHUKAIUSIMU IIPOEKTA.
Y P 21 (3 |1 | 2 18 | KC
Jloructuka mnpoekTa U yNpaBIICHHE
KOHTpPaKTaMH
Tema 8: KouTponas peanuzauun
IIpOeKTa. YTpaBiI€HHE W3MEHEHUSIMU 22 3 1 2 19 P3
IIPOEKTa. 3aBEPIICHUE IPOEKTA.
HuddepennmpoBannblii 3a4eT 9 9
Bcero | 180/5 | 22 | 10 | 12 149 9

*KC — xoHKpeTHas cuTyarus (Kerlc-cTaam)



4.2 Cooepircanue oucuyuniunl

Tema 1. YnpaBiieHHe NpoeKTaAMM: OCHOBHbIE IOHATHS

Jlexyust

Wctopus  pasBurua  ympasieHus — npoektamu.  lloHdaTtme — ynpaBieHuss — IMPOEKTOM
(mpoexkTMeHeKMEHT). TIoHATHS «IIpoekT» M «ymnpaBieHue npoektamu». CoxepikaHue M CTPYKTypa
IIPOEKTA.
HampaBneHHOCT, Ha  JOCTHIKEHHE  KOHKpPETHbIX  Leneil. KoopIMHMpOBaHHOE  BBIIIOJIHEHHUE
B3aMMOCBSI3aHHBIX ~ DJIEMEHTapHbIX paboT. OrpaHHYeHHOCTh pecypcoB. HemoBTopuMOCTh U
YHHUKaJIBHOCTb. MeTonosorus ynpasiaeHus npoektamu. CTaHIapThl yIIPaBJIECHUs IPOEKTaMHU.

OcHogHble noHAmMuUs membl: TPOEKT, YIpPaBIEHUE MPOEKTOM, paboThl, MakeT padoT, pecypchl,
CTaHJApPTHI YIIPABIICHUS MPOCKTAMH.

Bonpocul ona camoxonmpons
HazoBute 10MOHUTENBHBIE XaPAKTEPUCTUKHU TTOHITHUS KIIPOEKTY.
JlaiiTe onpeneneHne NOHATHIO «IIPOrPaMMa» U IPUBEAUTE IPUMEPHI IPOIPAMM.
JlaiiTe onpeneneHre TEpMUHY «YIPABICHUE TPOCKTaMMUY.

Mwne

Hepe‘II/ICHI/ITe MOACUCTEMBI YIIPABJICHUS ITPOCKTOM.

IIpakmuueckoe 3anamue
Bonpocul onsa 0b6cyscoenus:
[TonsaTHe ynpaBiaeHUs TPOEKTOM (IIPOEKT-MEHEIKMEHT);
OyHKIUH yIPaBICHUS TIPOCKTOM;
®opMHUpOBaHUE CUCTEMBI YIIPABJICHUS IPOSKTOM.

owdPE

Mertoas! ynpaBiIeHHs IPOEKTOM.

Buinonnenue npakmuyeckoeo 3a0anus
3aoanue 1. Onipenenenue BUI0B U cPep NeSITEIbHOCTH MPEANPUATHS Ha 6a3€ MPOEKTHOTO MOAXO0/a.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 2. JkOHOMHUYECKHE ACTIEKTHI IPOEKTA
Jlexyus
PasnoBugHOCTH, KiIaccUUKAIUs M OCOOCHHOCTH MpOeKTOoB. Kiaccudukarusi MpPOEKTOB IIO:
OCHOBHBIM c(epaM [eATeNbHOCTH; COCTaBy U CTPYKType; Macimrtady; IUTEIbHOCTH; CTENEHHU
CII0)KHOCTH. DKOHOMUYECKAsi MOJEINb MTPOEKTA.
OcHognble noHamus memul. KilacCU(PUKAMOHHbIE MPU3HAKU MPOEKTOB, SKOHOMHUYECKAsi MOJIENb
MIPOEKTA.
Bonpocuwl ona camoxonmpons
1. Ilepeuncnure OCHOBHBIC KPUTEPHH KJIACCH(HMKALMU MPOEKTOB, 3HAYMMEIE [JIS SKOHOMHUCTA M
MEHEKEPA.
Uto Takoe Mera-nmpoeKThI?
[IpuBenuTe U3BECTHBIE BaM MPUMEPHI.

Hown

UT0 Takoe MHHOBALIMOHHBIE MPOEKTHI?



5. Kakue mpoeKTHI BBl MOYETE BBIACIUTH II0 KPUTEPHIO CTENEHM OXBaTa MMM 3TalloB
WHHOBALIMOHHOTO Tpotiecca?

HpaKmuquKoe 3arAamue

Bonpocwt ons oocyscoenus:

1. Kunaccudukanust 6a30BbIX IOHATUN yIIPaBICHUS IPOCKTAMU;

2. Pa3HOBUAHOCTH, KIaCCU(DUKALNS TUTIOB MPOCKTOB;
3. TlpuBemute kmaccuduranuio MpoekToB. sl Kaxka0oro BUAA MPOCKTOB NMPHUBEIUTE MpPUMEp W3
OKpy»karoliei Bac )xu3Hu.

4. K xaxomy BHJIOB IpoekToB BbI ObI OTHECHH:

MIPOEKT MEPECTPONKU CUCTEMBI BHICIIET0 oOpa3oBanus B Poccuu;

poeKT (huHAHCOBOM cTabmimu3anuu Poccun;

3alyCK MEKIUIAHETHOM CTAaHIIMU ISl BBICAJIKM YelioBeKa Ha Mapce;

IIPOEKT CTPOUTEILCTBA upamu B JlpeBHem Erunre; moctpoiika Ja4HOTO JOMA.

Buinonnenue npakmuieckoco 3a0aHuUs

3aoanue 1. Kelic-ctanu «BHenpeHue aBToMaTU3MPOBAHHON CUCTEMBI YIIPABICHUS ONEPAlMOHHON
nesitenbHOCThIO Kommanuu Todd Pacific Shipyardsy.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 3. BHelnHAS U BHYTPECHHSASA Cpela IPOEKTA

Jlexyust

ITpoexT kak cucrema. CUCTEMHBIN MMOAXO/ K yIIpaBieHHIo mpoekTamu. Llenu npoekra. TpeboBaHus
K IIpoeKTy. OKpy>KEHHE NPOEKTa. Y YaCTHUKH IpoeKTa. JKU3HEHHBIN IUKII IpoeKkTa. CTpyKTypa IPOEKTa.

OcHo8Hble NOHAMUS MeMbl: I IPOCKTA, OKPYIKCHUC ITPOCKTA, JKU3HCHHBIN ITHKII IMPOCKTA.

Bonpocul ona camokonmpons:
1. OObsicHUTE, MOYEMY BaXXKHO TOOMBATHCS COTJIACOBAHUS UHTEPECOB BCEX YUYACTHUKOB MPOEKTA.

2. Hcxops, N3 Kakux KpUTEPUEB MOXKHO BBLICITH (Da3bl )KU3HEHHOTO IMKJIA IPOEKTa?

3. Kakmmm mpemmymiecTBaMu 00JIaarOT pa3HbIE THUITBI OPTaHU3AIMOHHBIX CTPYKTYp, B paMKax
KOTOPBIX MOKET OBITh pealn30BaH MPOEKT?

Hpakmuqecme 3arnamue

Bonpocwt ons oocyscoenus:

1. Tlouemy Kk ymnpaBieHHIO IPOEKTaMU NPUMEHUM CUCTEMHBIH MOJXOJ, a caM MPOEKT MOXKHO
paccMaTpHuBaTh Kak CIOKHYIO CUCTEMY?

2. B ugem 3akmiouaercss BAXKHOCTh HpaBHHBHOﬁ MOCTaHOBKHM IIeNei HpOCKTa? Kakum KpUTCpUAM
O9TH LCIIN OJOJIKHBI OTBCYATh?

3. Tlepeuncnute BHemHNE (GAKTOPHI, OKa3bIBAIOIINE BIMSIHIE HA TPOCKT.
4. Tlepeuncnute (pyHKIMH, KOTOPHIE BHINOJHSIOT YYAaCTHUKH MPOEKTa Ha Pa3HBIX CTAAMIX €ro
’KHU3HEeHHOro 1ukia. Kak MeHstoTca GyHKIMU B 3aBUCHUMOCTH OT (pa3bl MpoeKTa?



Buvinonnenue npakmuueckozo 3adanust
3aoanue 1. Ketic-ctagu «OXTa-1IeHTPY.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IIpaBoBbie popMbl Opranu3anuu 6u3Heca u pa3padorka npoekros. PopmupoBanue
(puHAHCOBBIX pecypcoB npoeKTa.

Jlexyus

[IpaBoBbie (HOPMBI WHCTHTYHHOHAIU3AIMK IpeanpuHuMaresneid. JloroBopHoe peryimpoBaHue

MIPOEKTHOM JIeATENBHOCTH. Jl0OrOBOPBI KOMMEPYECKOM KOHIIECCUH U (hpaHuaii3uHra. J[oroBOpsl MpoCTOro
TOBApUILECTBA U O COBMECTHOH nesATenbHOCTH. COBpEeMEHHBIE OpPraHU3aIMOHHO-TIPABOBBIE (HOPMBI
peanu3alud BEHUYYPHBIX HWHBECTULIMOHHBIX MNpOeKTOB B Poccun. OLeHKa CTOMMOCTH IPOEKTA.
[InanupoBanue 3arpaT Mo npoekty (OromxeTupoBanue). DOUHAHCHUPOBAHHE 3a CUET BBIMYCKa aKIUU.
Honrocpounoe nonrosoe ¢puHaHCHpoBaHUE. Jpyrie ncToYHUKH (UHAHCHPOBAHUS MTPOEKTOB. KOHTPOIIH
BBITIOJIHEHUS IIJIaHA U YCJIOBHH (prHAHCHPOBAHUSI.

OcHognvle NOHSIMUS membl. JIOTOBOD, KOHIIECCHS, (dhpaHYai3uHT, JIU3HHT,
rocy/1apCTBEHHOYACTHOE MapTHEPCTBO, OI0IKETUPOBAHUE, UCTOUHUKH (PUHAHCHPOBAHUS ITPOEKTOB.

Bonpocw ona camoxonmpons:

1. OO0bscHUTE, KaKyIO POJIb UTPAET JIU3UHT B (PUHAHCUPOBAHUU MPOEKTOB.

2. B yem 3aximouaroTcs crenu@uueckiue 0COOEHHOCTH NMpPOEeKTHOro ¢uHaHcupoBanusa? C
KAaKUMHU TPYIHOCTSIMM MOXET CTOJIKHYTbCS WHUIMATOP INPOEKTa INPU OpPraHMU3alMd IPOEKTHOIO
¢buHaHCHpOBaHUA?

3. Kakyro ponb urparoT peBH3UH IPpU KOHTPOJIE BBHINMOJIHEHUS I1aHa (uHaHCHUpoBaHus? B
YeM CYIIHOCTb OI0/IKETHOTO KOHTPOJIS?

IIpakmuueckoe 3anamue

Bonpocul onsa 0b6cyscoenus:

1. C nomouipl0 KakMX METOJOB MOXHO OILEHMTh CTOMMOCTb MPOEKTHbhIX pabor? Kakue
BO3HHUKAIOT MPOOJIEMBI IPU UCTIOIB30BaHUM KaXKIOTO U3 IOAX0/I0B K OILIEHKE CTOUMOCTH?

2. Kakyio ponp urpaer OrojkeT B IUIAaHUPOBAHWUU TMPOEKTa M ympaBieHun uMm? Kakumu
METOJaMH OCYIIECTBIsIETCs (hopMUpOBaHUE OrOKeTa TPOeKTa?

3. Kak opranusyercst puHaHCHUpOBaHHE MTPOEKTA?

4. [lepeuncnure, kakue HUCTOYHUKU (UHAHCUpOBaHUS npoekTta Bbl 3Haere. B dyem

NpeuMylieCTBa U HCAOCTATKH HCIIOJIb30BAHUA COOCTBEHHBIX U 3a€MHBIX HICTOYHUKOB (I)I/IHaHCI/IpOBaHI/ISI?

Buinonnenue npakmuueckozo 3a0anus 3aoanue
1. XapakTepucTuka UCTOYHUKOB (PMHAHCUPOBAHUS ITPOCKTOB.
3aoanue 2. CpaBHUTENbHAS XapaKTEPUCTHKA OpPraHU3allMOHHO-TIPAaBOBBIX (hOpM OM3HEca Majioro
U CPE/IHEro MpeANpPUHUMATEIbCTBA.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 5. Dddexkt U 3PpPekTUBHOCTL peajM3alMUd NMPOEKTA. YNpaBiieHHe NPOEKTHHLIMH
puCcKaMHu
Jlexyus



WuBecTUIIMOHHBIE TPOEKTH. D((EKTHl M HHIAMKATOPHI YCHEIIHOCTH pealn3alud IPOEKTa.
D¢ hexkTuBHOCTH peanu3anuu NpoekTa U ee BUAbl. OeHKa SKOHOMUYECKOH 3(p(PeKTUBHOCTH MPOEKTa:
o6mue nmoxxoael. OCHOBHBIE METOAbI HHBECTUIIMOHHBIX pacuyeToB. [loHsATHE prcKa 1 HEOTIPEJeICHHOCTH.
Knaccudukanus npoekTHbIX puckoB. CHCTeMa YIIpaBIeH!s IPOSKTHBIMU pucKaMu. OCHOBHBIE ITOIXO/IbI
K OIICHKE pHcKa. MeTobl YIIpaBICHHs PHCKAMHU.

OcHosHble noHAMUs MeMbl: WHBECTHINH, WHBECTUIMOHHBIA NPOEKT, 3(h(HEKTUBHOCTH
peanu3anyu MpOeKTa, BUABI A(PPEKTUBHOCTH HHBECTHUIIMOHHBIX IPOEKTOB, PHUCK, KiIacCHU(UKAIUSL
PHUCKOB.

Bonpocwi ona camoxonmpons
1. TlpuBenuTe mepeyeHb HCXOAHOW WH(pOpMAIMU, HEOOXOAMMOHN sl aHanmu3a S(P(PEKTUBHOCTH
IIPOEKTA.
UTto Takoe «AEHEXKHbIE TOTOKU IIPOEKTa»?
J1s 9ero HeoOX0MMO TIPOBEIEHHE OLIEHKH Y(PPEKTUBHOCTH MPOEKTOB?
Opranuzanus padoT Mo aHaIu3y PUCKOB IPOEKTA.

ok~ wnn

Knaccudukanus puckos.

Ipaxmuueckoe 3anamue
Bonpocwt ons obcyscoenus:
Ha3zoBuTte 0CHOBHBIE IPUHLIUIIBI OLIEHKU 3(PPEKTHBHOCTH.
UYro Takoe 3¢ (HheKTUBHOCTH UHBECTUIIMOHHBIX MPOEKTOB?
[Tepeunciure ocHOBHBIE MOKa3aTenu 3P(HEKTUBHOCTH MPOEKTOB.
Omnpenenenre pucka U HEONPEAEIEHHOCTH.
PaccmoTpenune MeTo10B ynpaBiIeHUs pUCKOB.

ok wnPE

OI_IGHKa PHUCKOB: KOJIMYCCTBCHHBIC 1 KAYCCTBECHHBIC MCTOAbI U UX aHAJIN3.

Buinonnenue npakmuueckoeo 3a0anus
3aoanue 1. TectupoBaHue
3adanue 2. Pemenue 3agaud.

Jumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. IlmanupoBanue nMpoekrTa: Mepapxuieckas CTPyKTypa paldoT, ceTeBoil aHAJM3 H
KaJIeHJapHOoe IIAaHUPOBAHHE NIPOEKTA.
Jlexyust
OcHoBHbIE 3371auy MIJIaHUPOBaHUS NpoekTa. Mepapxuueckas cTpykTypa padboT npoekra. OyHKIUH
CETEeBOI0 aHAJIM3a B IJITAHUPOBAHUU NMPOEKTa. AHAIU3 KPUTUYECKOTO MyTH. OmpeneneHue JUINTeIbHOCTH
MIPOEKTa IIPU HEONpeIeICHHOM BpEMEHH BhINOIHEHU onepauuid. Pacnpenenenue pecypcon. Pa3paboTka
pacrucaHus POEKTa.

OcHosHble noHAMUsS MeMbl: IIAaHUPOBAHUC IIPOCKTA, paGOTLI, IaKeT pa60T, CETCBOC
ITaHUPOBAHUC, METOJAbI CETEBOI'0 IIJIAaHUPOBAHUA, Ka.]'IeHI[apHHﬁ IIJIaH IIPOCKTA.

Bonpocwt ona camokonmpons
1. Ilepeuncnute, KaKue 3ajaun pelIacT MJIAHUPOBAHUE TIPOEKTA.
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2. Tlepeuucnure, Kakue dTarbl BKIOYACT B ce0s1 CTaHIApPTHAS MPOLIEAypa MIIAHUPOBAHUS.

3. 3aueM HYKXHO OCYIICCTBISATh JCKOMIIO3UIIMIO TMpoekTa? Ha Kkakux mnpuHIUIAX oOHa
oCylIecTBIsieTCSs ?

4. Ha ocHOBe KakMX KpUTEpUEB IPOBOAUTCA pa30OHEeHNe MPOEKTa Ha 334l U MaKeThl padoT?

5. Kakyro nHpopManuio J0HKEH coaepkarh ciioBaph WBS?

6. Ilepeuucnure, Kakue (PyHKIUU BHIIOJIHSIOT B IUIAHUPOBAHHUH MPOEKTA CETEBOE, KaJIEHIapHOE
IUIAHUPOBAHMUE.

7. Ha ocHOBaHMM, KakuX METOJIOB OCYILIECTBIIIETCS CETEBOE M KaJEHAApHOE IUIAHUPOBAHUE
npoekra’?

8. OObsicHUTE, KaKyl0 pOJib UTPAeT OINpeAeieHHe KPUTHUECKUX ONepaluid U KPUTHUECKOTO IyTH
MIPOEKTA.

9. Kakwue BUIBI pe3epBOB MOXHO OMPEENIATh MPH IJIAHUPOBAHUU MPOEKTa?

Ipakxmuueckoe 3ansamue
Bonpocwt ons obcyscoenus:
[ToHsATHE ¥ IpEHA3HAYCHHUE CTPYKTYPHOU JEKOMITO3UIIMU PA0OT MPOCKTA;
CHCTEMHBIH MTOAX0I K CTPYKTYPHOH JIEKOMITO3UITUHU pa0dOT MIPOEKTa;
Drarbl U IpaBUiIa pa3padOTKH CTPYKTYPHOU JCKOMITO3HUIIUU PAbOT MPOCKTA.

owdPE

[lepeuncnure, kakue QYHKIUH BBIIOJHSIOT B IUIAHUPOBAHUU NPOEKTA CETEBOE, KaJECHIApHOE

IUIAHUPOBAHMUE.

5. Ha ocHoBaHMM, KakuX METOJIOB OCYILECTBIIIETCS CETeBOE M KaJeHAApHOE IJaHHPOBAaHUE
npoekra’?

6. OObsacHUTE, KaKyl0 pOJIb UIPAET ONpPE/EICHNEe KPUTHUECKUX ONepaluii ¥ KPUTUYECKOTO MyTH
IIPOEKTA.

7. Kakue BUJBI pe3epBOB MOXKHO OIPEAEIATh pHY IUIAHUPOBAHUM MTPOEKTA?

Buinonnenue npakmuyeckozo 3adanus

3aoanue 1. CTpyKTypHu3alus IpoeKTa.
3aoanue 2. Tloctpoenue cereBoro rpada «broKeT TpoeKTay.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 7. YnpasieHne KOMMYHHKALUsIMHM NpoekTa. Jlormcruka mpoekTa M ynpaBJieHUe
KOHTPaKTAMM.

Jlexyust

Ponp  kxommyHukanmii B mpoekre. IlnanupoBanue — ympaBiieHMsT ~— KOMMYHHKALUSMH.

KoMMyHUKaIIMOHHBIE TEXHOJIOTHH. YTIPaBICHUE OKUJIAHUSAMH CTEHKX0J1epoB poekTa. KOHGIUKTE 1
UX pazpemieHue. TUnbl KOHTPAKTOB B IPOEKTHOW JeATeNbHOCTH. OpraHusanus MOIAPSAHBIX TOPIOB.
VYrpaBneHue 3aKynKaMy POEKTa.

OcHoénbie nonsamus memol. KOMMYHUKALMX B IPOEKTE, KOMMYHHKALIMOHHBIE TEXHOJIOTUH, TOPTH,
KOHTPAKTBI B IIPOCKTHOM EATEILHOCTH.

Bonpocuwl ona camoxonmpons

1. Ilepeuucnure, 4TO BXOAUT B COCTaB KOHKYPCHOW JOKYMEHTAIMH JIIsl Y4aCTHUKOB TOPIOB.
2. Kakumu xputepusiMu cieyeT pyKOBOACTBOBATHCS MIPH BHIOOPE MOCTABIIMKOB JJIsl POEKTa?
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o

Ha uto cnexyer oOpamiath BHUMaHKE NPH MIPUEMKE PE3yJIbTaTOB pabOT U MPOIYKIMU B LIEISIX
HAWITy4IIero o0ecreyeHus IpoeKTa pecypcamu?

Kak y4uTbIBatOTCA 0’KMJaHMUS CTEUKXOJIIEPOB IIPH yIIPAaBIECHUN KOMMYHUKALUAMHU IPOEKTa?

B uem 3akirodaercsi CylIIHOCTb CTpaTETHM YIPABICHHUs KOH(DIMKTaMM, U KaKOBa €€ pojb AJs
YCHEIHOr0 MHHOBALIMOHHOI'O MEHEIPKMEHTA?

Ha3zoBuTe OCHOBHBIE TUIIBI CTPATErHi yNpaBieHUs] KOHDIMKTaAMHU.

Kakue meronsl MOTYT OBITh MPHUMEHEHBI JUIS PEaIM3aluu KaKIOH CTpAaTeTMd U HACKOJIBKO
1e1eco000pa3HO MPUMEHEHHUE TOTO MJIM MHOTO MeTo1a?

Ilpakxmuueckoe 3anamue
Bonpocwt ons obcyscoenus:
Kakyio poisib UrparoT JOTOBOpHBIC OTHOIICHHUsS B yIpaBJIeHUH HpoekTamu? Kakumu Triamu
KOHTPAKTOB MOTYT OBITh OMMCAHBI OTHOILICHHSI YYACTHUKOB NIPOCKTA?
Kak dopmupyercs neHa paboT B KaxAOM U3 TUNOB KOHTpakTa? ONMIINTE JOCTOMHCTBA U
HEJOCTaTKU IIEHOOOpa30BaHUs B Pa3HBIX TUIIAX KOHTPAKTOB.
[TodeMy MOAPSTHBIC TOPTH SIBJISTFOTCSI BAKHBIM 3JICMCHTOM YIIPABJICHHUS KOHTPAKTaMU?
Kakyro ponbp Wrpar0T KOMMYHHKAWH B TpoekTe? UTo HeoOXoauMo caenaTh MEHEKepam
MPOEKTA JUIS YIPABICHUS KOMMYHUKAIIUSIMH?
Kakwue pasnernbl BKitoyaeT B ceOsl TIaH KOMMYHHKAIIUK POeKTa?
Kak B HeM oTpakaroTcsi TpeOOBaHMSI YYaCTHUKOB IIPOCKTa K WH(popMaruu?
Kakue TexHOIOTHH HCIIONB3YIOTCS MPU YHPaBIEHUH KOMMYHUKaMsIMu mpoekTa? [louemy st
YCIEIITHOTO YIIPaBJICHUS HEOOXO0IUMBI Pa3HbIC TEXHOJIOTHH?

Buinonnenue npakmuyeckoeo 3adanus
3aoanue 1. Keiic-ctamu «YnpaBieHue KOH(IMKTaMU MPU peain3allii HayYHbIX TPOEKTOB)

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 8. KonTpoJib peaniuzanuu npoexra. YnpasjeHue H3MeHeHUSIMH NPoeKTa. 3aBepiieHne

MpoeKTA.

Jlexyus
KonTtpose mnpu peanuzamuu mpoekra. MOHUTOPHUHI TpOEKTAa. YMPABICHUE W3MEHEHUSIMH.

VYnpasienue koHpurypamnueid. @asza 3aBeplIeHUs MPOEKTa. 3aKpbITHE KOHTPAKTOB MpoekTa. [loctayaut

IIPOCKTA. OcHOBHBIC MMpOrpaMMHBIC IPOAYKTHI B YIIPABJICHUHN IIPOCKTaMHU.

OcHOBHble NOHAMUSL MeMbl. KOHTPOJIb IPOCKTAa, MOHUTOPHUHI NPOCKTA, USMCHCHUA B ITPOCKTE,

ITOCTAyIUT MPOEKTA, IPOrPaMMHBIE ITPOYKTHI B YIIPABJICHUH IPOEKTAMH.

>

Bonpocwi ona camokonmpons:
[Touemy B X0J1e peasin3aluy MPOEKTa HEM30EKHBI U3MEHEHUS ?
Kak cooTHOCHTCS cucTeMa yHpaBieHUs U3MEHEHUSMHU M CHCTEMa yIpaBieHUs KOH(Urypauuei
npoekra?
[lepeuncnure, Kakue pa3zeiibl BKIIOYAET B C€0sI UTOTOBBIM OTYET MO MPOEKTY.
Kakwue nporierypbl Hy’KHO BBIIIOJIHHUTb, YTOOBI 3aKPHITh KOHTPAKTHI TPOEKTa?
[ToueMy Ba)keH MOCTayAUT MPOEKTA, HA pEIICHNE KaKUX 3a/la4y OH HarpaBjieH?
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6. KakoBa poip MporpaMMHBIX TNPOIYKTOB B YOpaBiIeHWU Mpoekramu? Kakue NpuHIMIIBI
HE00XOIMMO YUUTBIBATh MPH BHIOOPE MPOTrPaMMHOTO IPOAYKTa?

Ilpakmuueckoe 3anamue
Bonpocwt ons oocyscoenus:
1. OOBsicHUTE, KaKyI0 pOJIb UIPAlOT KOHTPOJIb U MOHUTOPUHI B pealu3allid IpoekTa 2.
[Tepeunciure, KAKUMHA METOJAMHU MOKHO OCYIIIECTBUTHh KOHTPOJIb HCTIOJTHEHUS ITPOCKTA.
3. KTo gomxeH oCyIIeCTBISAT, MOHHUTOPUHI peaiu3anuu npoekra? B3zaumopeiicTBue Mozenei u
METOIOB MPUHSTHS YIPABICHYECKUX PEIICHUM.
4. OOBscHUTE, B YeM 3aKJIH0YaCTCS poiib (asbl 3akpeIThs mpoekTa? Kak 3Ta ¢a3za MoKeT MoBIUATH
Ha 3QPEKTUBHOCTH TEKYIIETO U Oy IyIIUX MPOSKTOB KOMITAHUH.
5. Tloyemy npaBHIBLHOE 3aKPBITUE MPOCKTA OCOOSHHO BAXKHO JJIsI TPOSKTOB, KOTOPHIE 3aBEPIIAIOTCS
JOCPOYHO BCIIEICTBUE HEMONYyUEHUs 3aIJIaHUPOBAHHBIX PE3yIbTaTOB?

Buvinonnenue npakmuyeckoeo 3a0anus
3aoanue 1. Penienue 3amaun.
Jlumepamypa. [1]; [2]; [3]; [4]; [5]-

5 Y4eOHO-MeTo MYeCKOE 0OecnieueHHe AJIsl CAMOCTOSITeIbHOI padoThl 00y4aromIuXcs

B nienom BHeayauTopHas caMocTosTeNbHas paboTa CTyIeHTa IIPU U3YYEHHUHU Kypca BKIIIOYAeT B ceOs
CIIeyIoIINe BUIBI paboT:

- npopaboTka (M3y4eHHe) MaTepruasoB JICKITU;

- YTeHHE U IPOpabOTKa pEeKOMEHI0BAaHHON OCHOBHOM U IOMOJHUTENBbHOM JTUTEPaTypPHI;

- MTO/ITOTOBKA K MPAKTUYECKUM (CEMUHAPCKUM) 3aHATHIM;

- MOMCK M NMpopaboTka MaTepuaioB u3 MIHTepHET-pecypcoB, NEPUOANUECKOM MeUaTH;

- BBINOJIHEHUE JOMAIIHUX 3aJaHUi B (hopMe TBOPUECKUX 3a/1aHUi, Kelc-CTau, JOKIa/l0B;

- MIOArOTOBKA MPE3EHTALMN ISl WIUTFOCTPALIMH T0KJIa/10B;

- BBIMIOJIHEHUE KOHTPOJIBHOM paboThl, €ClM MNPeJyCMOTpPEHa Y4YeOHbIM  IUIAHOM
JTUCIUIINHBL,

- MO/ATOTOBKA K TEKYIIEMY U UTOTOBOMY (ITPOMEXYTOUHasl aTTeCTalls) KOHTPOJIIO 3HAHUI
1o nqucuuiuivHe (auddepeHupoBaHHbINi 3a4eT).

OcHOBHast 70N  CaMOCTOSITENIbHOM  pabOThl  CTYJEHTOB MPHUXOAUTCS Ha MpOpaboOTKy
PEKOMEHI0BAHHOM JINTEPATYPHI C LIETBI0 OCBOCHUS TEOPETUYECKOT0 Kypca, MOATOTOBKY K IPAKTUYECKUM
(ceMUHApCKUM) 3aHATHSM, TEeMaTUKa KOTOPBIX TIIOJIHOCTBIO OXBAaTBIBACT COJIEpXKAHHME Kypca.
CamocrosiTenbHast paboTa 1o MOArOTOBKE K CEMUHAPCKUM 3aHATUSM IMPEANOIaraeT yMeHue padboTaTs ¢
MEepPBUYHON HHPOPMAIHEH.

6 ®oHI OLEHOYHBIX CPEACTB /AJIsl MPOBeAeHUs MPOMEKYTOUYHON aTTeCTANMH 00y4aIOIMINXCs
MO AUCHUIIHHE
6.1. Cmpykmypa ¢honoa oueHouHblx cpeocme
@DOHJ OLIEHOYHBIX CPEACTB JUIsl MPOBEACHUS MPOMEKYTOYHOW aTTECTAIMH OOYYAIOMIMXCS IO
TUCHUIUIMHE «YTIpaBieHHE TMPOEKTaM» TMPEACTaBIeH B MPHIOKEHUH K pabouell mporpamme
JTUCHUIUIMHBI U BKIIIOYAET B ce0sl:
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- TepeyeHb KOMIIETEHIMH C yKa3aHHEM OJTamoB HX (OpMUpOBaHHS B MPOIECCE OCBOCHUS
00pa3oBaTeNbHON IPOTPAMMBI;

- OIMCaHME IOKa3aTeJedl M KPUTEPUEB OLICHMBAHUS KOMIICTCHIMI Ha Pa3jMYHBIX 3Tamax uX
(bopMHUpOBaHUs, OIMCAHKE [IKAJ OLICHUBAHUS,

- TUIIOBBIC KOHTPOJIBHBIC 3aJaHUA WJIM MAaTCpUaJibl, HeO6XOIII/IMBIe JJI1 OLICHKH 3HaHPII>i, YMeHHﬁ,
HAaBBIKOB U (WJIM) OMBITA JIEATEILHOCTH, XapaKTePU3YIOIUX Tarbl ((OpMUPOBAaHHS KOMIETECHIIHU;

- METOAMYECKHE MaTepHAIIbI, OIPEICIISIFOLINE IPOLEAYPHI OLICHUBAHKS 3HAHUH, YMECHUIA, HABBIKOB
U (WJIH) OIbITa JESTEIbHOCTH, XapaKTEPU3YIOIINX JTaIlbl POPMHUPOBAHUS KOMIICTCHIIU.

6.2. Bonpocel 0151 nposedeHus nPOMeENHCymouHol ammecmayuu no OUCUYUNIUHE
(Ougppepenyuposannsiii 3auem)

[IoHsATHE POEKT U CYTh yIIPaBICHUS IIPOCKTAMHU.

JKW3HEHHBIN UKII IPOEKTA.

Krnaccugukanys THIIOB IPOEKTOB.

Y4aCTHUKH ITPOEKTA.

Komanpga mpoexra.

Mertoabl ynpaBieHHs TPOEKTOM.

Pa3znenenue npoekta Ha ¢a3bl.

CereBoe maHupoBaHuE IPOEKTa. MeTObl CETEBOrO MIIAHUPOBAHUS.

©WooNoO s WD E

KaneHz[apHoe IJIAaHUPOBAHUEC T10 MECTOAY KPUTHUYCCKOTI'O ITYyTH.

[ERY
o

. PecypcHoe rutannpoBaHue IpoeKTa.

-
-

. bropkerepuBanue npoekra.

[EY
N

. JIoKkyMEeHTHpOBaHUE IUIAHA ITPOEKTA.

[EY
w

. YIIpaBieHue pUCKaMHU ITPOEKTa.

[EEN
IS

. TeXHMKO-?KOHOMHYECKOE 00OCHOBAHHUE IMPOCKTA.

=
(€]

. buznec-mnan.

=
D

. praBHeHI/IC MEpCOHATIOM ITPOCKTA.

-
\‘

. anaBneHI/Ie MaTCpUAIIbHO-TCXHUYCCKUMHU PECypCaMU ITPOCKTA.

[EY
oo

. OcHoBHBIE METO/bI (PMHAHCUPOBAHUS TPOEKTOB.

[EY
(]

. YIIpaBieHue CTOMMOCTBIO IIPOEKTA.

N
o

. YIIpaBieHue BpEMEHEM ITPOEKTa

N
[y

. YIIpaBieHue Ka4eCTBOM ITPOEKTA.

N
N

. DKonorunueckas 9KCIICPTHU3a: OCHOBHLIC ITIOHATUA U IPUHIUAIIBI.

N
w

. OCHOBHEIC MMPUHIUIIBI OIICHKU BCP(I)CKTI/IBHOCTI/I HWHBCCTHUIIUOHHOI'O ITPOCKTA.

N
S

. OCHOBHEIE ITOKa3aTelIN OLCHKHU S(I)(I)CKTI/IBHOCTI/I IMPOCKTA.

N
ol

. KOHTpOJ'IL HCIIOJIHCHUA IMPOCKTA.

N
()]

. @yHKIIMOHAIbHBIE 00JIACTH YIPABICHUS IPOSKTOM.

N
By

. O11eHKa CTOMMOCTH MPOEKTA.

N
oo

. BroxeTrpoBanue npoekra.

N
©

. MeToibl CTOMMOCTH MPOEKTA.

w
o

. YpaBneHue u3MEeHEHHUsIMH MTPOEKTA.

7 Pexomenayemasi Jiuteparypa
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7.1 Ocnosnaa numepamypa
1. Tpoukwuii, M. Yrpanenue npoektamu : yaeoHoe nocodbue / M. Tporkwuii, b. I'pyda, K. Oronek. —
Mocksa : @unancel u cratuctrka, 2011. — 304 ¢. — ISBN 978-5-279-03044-6. — TekcrT :
AJIEKTPOHHBIN // DNEKTPOHHO-OMOIMOTEYHAs CUCTeMa «Jlanp» : [caliT]. —
URL.: https://e.lanbook.com/book/5370
2. Ymnpasnenue npoektamu: yue0. mocooue:/ U.1. Mazyp, B.JI. lllamupo, H.I'. Onpaeporre; mox
pen. npod. .1. Masypa.- 3-¢ uza..- M.: Omera-JI, 2005.-664c.-323k3.

7.2. [lonoanumenvnan numepamypa

3. VYmpasneHue nmpoektaMu: yueOHo-MeTo 1. kKoMiuieke/ den. areHTCTBO 1Mo 06pas., [OY Beicl.

npod. obpas., Yal'V.- YaesHosck: Yul'VY, 2006.-75¢.-10 k3.

4. VYmupasnenue npoekramu: yue0. mocobue:/ 3apenkoB B.A.- 2-e u3z..- M., CI16.: ACB: CII6I'ACY,
2 006.-312c¢.-7 ax3. 5. bnay, C.JI. MaBectunmonHbnii ananus : yueonuk / C.JI. biay. — Mocksa :
PTA, 2012. — 174 ¢. — ISBN 978-5-9590-0383-8. — TekcT : 31€KTpOHHBIN // DIEKTPOHHO-
oubnmmoreunas cucreMa «Jlanpy : [caiit]. — URL.: https://e.lanbook.com/book/74086

8 Ilepeyens pecypcoB HHGOPMAITMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH « UHTEepHET»

W3narensckas rpynmna «/emo Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunas sHumkinonenus - http://www.book-science.ru

Bcem, k1o y4auTcsi: 0030pbl CalTOB, Y4EOHUKH MO0 YdKOHOMHUKE H YIIPABICHUIO —

http://www.alleng.ru

5. Caiir «KopropatuHblit MeHeKMeHT». HoBoctu, myOnukaruu, bubnnoreka ynpasnenus -
http://www.cfin.ru

6. ®denepanbHBII 00pa3zoBaTeIbHBIN MOpTAN «DKOHOMHKA, ComMONorns, MEeHeIKMEHT) -
http://www.ecsocman.edu.ru

7. DOnexktponHO-OubMMoTeuHas cucrema «JIAHby: [Dnexktponnsiii pecypc]. - Pexum gocryna:

http://e.lanbook.com/ 8. DnexTponHo-6ubIHOTEUHAsT crcTeMa «eLibrary»: [DnekTpoHHBIH pecypc].

- Pexxum noctyna: http://www.elibrary.ru

PophRE

9. DOnektpoHHas Oubnmoreka auccepraumii PI'B: [Dnexkrtponnsiit pecypc]. - Pexxum poctyma:
http://www.diss.rsl.ru
10.  Dmekrponnas 6ubmmoreka GrebennikOn: [DnekTpoHHBI pecypc]. - Pexum  goctyma:

http://grebennikon.ru/

9 MeToauyeckue yKa3aHus JAJsl 00y4AIOIIHXCS M0 OCBOEHHU IO THCIHILIMHBI

MeToauka TpenogaBaHus JaHHOW AUCHUIUIMHBI TMPEANOoiaraeT YTeHHE JIEKIUH, MpOBeIecHUE
MPaKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYNIOBBIX U UHIUBUAYAIbHBIX KOHCYIbTALIUN 110 OT/IEIbHBIM
(Hambomee CIOXKHBIM) creUPUISCKUM TMpodiieMaM JUCHUILIUHEL. [IpeaycMoTpena camocTosTenbHast
paboTa CTyACHTOB, a TAK)KE MPOXOXKJICHUE aATTECTAIMOHHBIX HCITBITAHUHA MTPOMEKYTOUHOM aTTECTAIIHH.

Jlekyuu MOCBSIAIOTCS PACCMOTPEHUIO HanbO0JIee BAXKHBIX KOHIIENTYaIbHBIX BOIIPOCOB: OCHOBHBIM
MOHATUAM,; YHOPABJICHUCCKUM TCXHOJIOTUAM, HNPHUMCHACMBIM Ha HNPOU3BOACTBCHHLIX MNPCANPUATHUAX,
otieHke nXx () PeKTUBHON peanu3anun; 00CYKICHUIO BOMPOCOB, TPAKTOBKA KOTOPBIX B IUTEPATYpE €IIle
HE YCTOsIach JIMOO SIBISICTCS MPOTHBOPEYMBOW. B Xone Jiekuunii 00ydaromumcst clieyeT MoIroTOBUTh
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KOHCIIEKTHI JICKIMI: KPaTKO, CXEMaTHUYHO, MOCTEI0BATEIbHO (PHUKCUPOBATH OCHOBHBIC MOJIOKEHUS,
BBIBOJIBI, (DOPMYIHpPOBKH, OOOOIEHUS; TOMEYaTh BAXKHBIC MBICIH, BBIICIATh KIIOYEBBIC CIIOBA,
TEPMHUHBI; TIPOBEPATh TEPMUHBI, MOHATHS C TIOMOIIBIO SHIMKJIONEINUN, CIOBapel, CIPABOYHHKOB C
BBITTMCHIBAHUEM TOJIKOBAaHUH B TETPaJb; 0003HAYNUTH BOIIPOCHI, TEPMUHBI, MaTepPHaI, KOTOPHIH BbI3bIBAET
TPYJIHOCTH, IOMETUTH U TIONBITATHCS HAWTH OTBET B PEKOMEHTyeMoit tuTeparype. Eciiu camocTosTensHO
HE yJlaeTcs pa3o0paThCs B MaTepuaie, Heo0XoaumMo chopMyIrpoBaTh BOMIPOC U 33aTh MPEIIOAaBATEIIO
Ha KOHCYJIbTAlluH, HA MPAKTUYECKOM 3aHATHUH.

KoHkpeTHBIE ympaBiIeHYECKHE METOAMKH, METOAbl M TEXHOJOTHWH, IPUMEHsAEMbIC Ha
MIPOM3BOJICTBEHHBIX MPEANPHUATHIX, PACCMATPUBAIOTCS MPEUMYIIIECTBEHHO HA TPAKTUYECKUX 3aHITHIX.

Ilenvio nposedenus npakmuyeckKux 3aHAMuUL SBISICTCS 3aKPEIUICHUE 3HAHWN 00ydaromumxcs,
MOJTYYEHHBIX UMH B X0/1€ U3YUCHUS JUCIUTUIMHBI HA JIEKITUSAX U caMOCTosITeNbHO. [IpakTrueckue 3aHsTus
mpoBOAsATCS B (OpME CEMHUHAPOB; HAa HUX pa3OMUparOTCs KOHKPETHBIC CHUTYalldd U3 MPaKTUKU
3apy0eKHOT0 M POCCHUUCKOTO YIPABICHUS, MPOBOJUTCS TECTHPOBAHUE, OOCYXIAIOTCS JTOKIAJIbI,
MPOBOAATCS ompochl. Ha y4eOHBIX 3aHATHSIX CEMHUHAPCKOrO THIAa OOY4YaroIIuecs BBIMOIHIIOT
npopaboTKy paboyeil mporpammbl, yienss oco0oe BHHMMAaHHUE LENsIM M 3ajJadaM, CTPYKType u
COJICPKAHUIO JIUCUMIUIMHBI; KOHCIIEKTUPOBAHHE MCTOYHUKOB; pPabOTy C KOHCHEKTOM JICKIIHA;
MOATOTOBKY OTBETOB K KOHTPOJIbHBIM BOIPOCAM, MPOCMOTP PEKOMEHIYEeMOH JHUTEepaTypsl, paboTy C
TeKCTaMU OPUIIMATBHBIX TyOJIUKAIUi; PEIICHUE MPAKTUUECKUX 3aaHHi.

[Tpyu u3yueHUM TUCHUIUIMHBI UCTIONb3YIOTCS UHTEPAKTUBHBIE METOIbI 00YUEeHHUS, TAKHE KaK:

1. Jlekuus:

- mpoOieMHast JIeKIHsI, PeATnoiararonas u3IoKeHue MaTepurania yepe3 NpoOJIeMHOCTh BOIIPOCOB,
3ama4y winu cutyauuid. [lpu sToM mporecc Mo3HaHUs MPOUCXOJUT B HAYYHOM IIOMCKE, AMANore U
COTPYAHUYECTBE C MPETOIaBaTeNIeM B MPOIECCe aHAIN3a M CPABHEHUS TOUEK 3PEHIS,

- JeKUHMsA-BU3yalIH3alys - ojlaya MaTepuaia OCyIeCTBISIETCS CPEACTBAMH TEXHUYECKUX CPEICTB
00y4YeHHs C KpaTKUM KOMMEHTHUPOBAaHUEM IEMOHCTPUPYEMBIX BU3YAIbHBIX MaTEpUajoB (IIPEe3eHTAIIHIA).

2. CemuHap:

- TeMaTU4eCKU CEeMHHAp — 3TOT BUJ] CEMHUHApa FOTOBUTCS U IPOBOJUTCS C LIENIbIO aKIIEHTUPOBAHMUS
BHUMaHMs 00yUaromMXCcs Ha KaKOW-1100 aKTyaJbHOM TeMe MM Ha HanboJsiee BaXKHBIX U CYIIECTBEHHBIX
ee acnekrax. Ilepen HauanoM cemMuHapa oOyd4arolIMMCs JaeTcs 3aJaHUe — BBIJCIUTH CYIECTBEHHbBIE
CTOPOHBI TEMBI, WM K€ IMpernojaBaTesib MOXKET 3TO clejaTh caM B TOM cilydyae, Korja oOydaroluecs
3aTPYAHAIOTCS MPOCIEAUTh HMX CBSA3b C MPaKkTHKOW. TemaTudyeckuid ceMHHAp YIriIyOiseT 3HaHMA
CTYJICHTOB, OPHUEHTHpPYET WX Ha AaKTUBHBIM IMOMCK MyTell M CIOCOOOB pelieHHsl 3aTparuBaeMoi
poOIEMBI;

- TpoOJIeMHBIN ceMHHap — Mepe] U3yUeHHEeM pa3ziesia Kypcea IpernojaBaresb pearaetT 00CyAuTh
poOJIEMBI, CBS3aHHBIE C COJEp)KaHMEM MaHHOW TeMmbl. HakaHyHe oOydJaromuecst MmojydaroT 3a/aHue
oto0Opath, chOpMyIHpPOBATh U OOBSCHUTH MpoOiieMbl. Bo Bpemsi ceMuHapa B YCIOBHUSX TPYIIIOBOM
JMCKYCCHH ITPOBOUTCS 00CYKIEHHE MPOOIEM.

3. UrpoBbie METOABI O0YUEHUS:

- anamu3 koHkpeTHbIX cutyauuii (KC). ITon koHKpeTHOW cuTyanuedl MOHUMaeTcs mpoldiema, ¢
KOTOPOH TOT MJIM MHOM 00y4aeMbli, BEICTYIIasl B POJIM PyKOBOAMUTEIS HIIM HHOTO TpodeccuoHana, MoKeT
B J1000€ BpeMsi BCTPETUTHCS B CBOCH JIEATEIBHOCTH, M KOTOpasi TpeOyeT OT HEero aHaiausa, MpUHITHS
pelieHui, Kakux-Tu00 KOHKPETHBIX JACHCTBUU. B 3TOM cilydae Ha y4eOHOM 3aHSATHU CIyIIATeIsM
cooOmiaeTcss eauHas Juisi BceX UCXoAHas uHGoOpMalus, omnpenensonas oOBEKT YIpaBIICHUS.
[IperonaBaTens CTaBUT Mepeln oOydaeMbIMH 3ajjady [0 aHAIU3y JaHHOW OOCTAaHOBKHM, HO He
dopmynmpyer npobiieMy, KoTopas B OOLIEeM BUAE Mepel 3TUM Morya ObITh BBISBICHA Ha JICKIUH.
OOyuaronuecss Ha OCHOBE HCXOJHOW HHGPOPMALMK M pe3ydbTaToOB €€ aHajlu3a CaMH JOJDKHBI
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chopMyIMpoBaTh MpoOJieMy W HAaWTH ee pemieHue. B xone 3aHsATHS MpenojaBareilb MOXKET BBOJIUTH
BO3MYILIAIOIEE BO3JCHCTBHUE, MPOSBIIIONICECS B PE3KOM W3MEHEHHH OOCTaHOBKH M Tpelyromiee OT
o0y4yaeMbIX HEOpIUHAPHBIX JeHCTBUH. B OTBeT Ha ATO CilymiaTend IOJDKHBI TMPHHATH PEIICHUE,
YCTPAHSIOIIEE IMOCICACTBUE BO3MYIIAIOIIETO BO3ACHCTBUS WM YMEHBIIAIOIIEE €0 OTPHIIATEIBHOE
BIIUSTHHUC.
B menom BHeayaMTOpHAasi camMocmosamenvHas padoma ooyuarwuxcsa TPU HU3YYCHUU Kypca

BKJIFOYAET B ceOsl CIICTyIONINE BUIBI paOoT:

- mpopaboTka (U3yueHHE) MaTEPUAIIOB JICKIIUIA;

- 4YTEHWE U NpopaboTKa pEKOMEHI0BaHHOW y4eOHO-METOAMYECKON JIUTEPATYPHI;

- TIOHCK U mpopaboTka MaTepuasioB u3 HTepHET-pecypcoB, MEPUOANICCKON 1evaTu;

- BBINOJIHEHHE JIOMAIIIHUX 33JJaHUld B (popMe KelC-CTaIu, TECTOB, TBOPUYCCKHX 3a/IaHUH, TOKIIAJIOB,
pedeparos;

- MOATOTOBKAa MPE3CHTALU JJIsl WIUTFOCTPAIMK TOKJIA0B M MPEICTABICHUS PE3YJIbTATOB aHAIM3a
KOHKPETHBIX CUTYaIlUH;

- KOHCIIEKTHPOBAHHE MEPBOMCTOYHUKOB M yUEOHO JTUTEPATyPHI;

- TOJATrOTOBKA K TEKYIIEMY, IPOMEKYTOYHOMY U HTOTOBOMY KOHTPOJIIO 3HAHH.

OcHOBHasi JIOJII CaMOCTOSITEIBHON pabOThl OOYYarOMIMXCS MPUXOAMTCS HAa TOATOTOBKY K
MPAaKTUYCCKHUM  3aHATUAM, TCMATHKA KOTOPBIX IIOJHOCTBIO OXBAaTBIBACT COACPKAHHUEC Kypca.
CamocTosTenpHast pa60Ta II0 MOArOTOBKEC K IMPAKTUYCCKUM 3aHATUAM 10 JUCHUIIIIMHC ((praBJIeHI/IC
MIPOEKTOM) MPEIOoIaracT yMeHrue padoTarh ¢ MepBUIHON HHPOpMALIHEH.

10 KypcoBoii npoekT (padoTa)
BrimonHenue kypcoBoro mpoekTa (paboTel) HE IPEIYCMOTPEHO YUEOHBIM IJIAaHOM.

11 TIlepeyenr HMHGPOPMALMOHHBIX TEXHOJOTHIl, HMCIOJb3yeMbIX NPH OCYLIECTBJICHUH
00pa30BaTeIbHOIO NMPOLEcca M0 JUCHUIIHHE, BKJIIYAs NepedeHb IPOrpaMMHOro odecnedeHnst
U HH(OPMAIMOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungopmayuonnvix MEeXHONO2UIL, UCHOTILIYEMBIX RPU OCYU{ECHGIEHU
obpazoeamenvHo20 npoyecca
- QIIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI;
- UCTIOJIh30BaHUE CIIAWI-TIPE3EHTAIINH;
- UHTEpAKTUBHOE OOIICHHE C O0YYArOIIMMUCS M KOHCYJIBTUPOBAHHE ITOCPEICTBOM JJIEKTPOHHOM
MOYTHI.

11.2 Ilepeuens npocpammnozo obecneuenus, UCHOIb3YEMO20 HPU OCYULECINEICHUU
o0pazoeamenvnozo npoyecca
[Tpu 0cBOCHMM AMCIUIUIMHBI UCTIONB3YETCS JTUIIEH3MOHHOE MTPOTPAMMHOE 00eCIICUeHHE:
- [Taker P-7 oduc:
- IIporpaMMa IpOBEPKU TEKCTOB HA MIPEIMET 3aUMCTBOBaHUS « AHTHUILIATHATY.

11.3 Ilepeuenv ungopmayuonno-cnpagoyHbvlx Cucmem
- CrIpaBOYHO-TIpaBoBas cuctema ['apanT http://www.garant.ru/online
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12 MaTepuajibHO-TeXHHYeCKOe o0ecnevyeHue TUCHUILINHBI

- JUIsl TPOBEICHHS 3aHATUN JIEKIMOHHOTO THIA, TPAKTUYECKUX (CEMUHApPCKUX) 3aHATHI,
IPYNIOBBIX U UHAUBHUIYAIbHBIX KOHCYJIbTAINM, TEKYIIEr0 KOHTPOJIS U IPOMEKYTOYHON aTTeCcTallly,
No 7-405 ¢ koMIiekToM y4eOHOH MeOenn Ha 36 MocaJouHbIX MECTa;

- UL CaMOCTOSITENIbHON paboThl o0yuaromuxcs - ydeOHas ayautopust Ne 305, obopynoBannas 5
pabouyrMK CTaHIUSAMU C JOCTYNIOM K cetn «MHTepHeT» M B JJIEKTPOHHYI HH()OPMAIMOHHO-
o0pa3oBaTeNbHyI0 CpeAay OpPTaHU3aINH, ¥ KOMIUICKTOM yueOHON MeOenu Ha 29 Mocal0ouYHbIX MECTa;
ydyeOnas ayautopus Ne 517, o6opyaoBanHast 8 pab0YMMH CTaHIIUSIMH € JTIOCTYIIOM K ceTu «MHTepHeT»
U B 3JICKTPOHHYIO MH(POPMAIIMOHHO-00pa30BaTeIbHYIO Cpeay OpraHU3alui, 1 KOMILUIEKTOM y4eOHOU
Mebenu Ha 12 mocago4yHbIX MECTa;

- I0OCKa ayAUTOpHAs;

- mpe3enTanuu B Power Point mo remam kypca «YpaBieHne IPOSKTOMY;

- MyJIbTUMEUITHOE 000pyA0BaHuE (HOYTOYK, IPOSKTOP).
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