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1 ey n 3apqa4n y4eOHOM M COUIITTHHBI

Ienvro n3yueHus TUCIUILTHHEI SBISICTCS (POPMHUPOBAHKE Y CTYJCHTOB KOMILICKCHBIX TCOPETHUECKUX U
MPUKJIAHBIX 3HAHHWIA MO BOMPOCAM YIPABJICHHUS MPOCKTaM W CO3IaHUM METOAWYECCKONW OCHOBBI (DOpMHUPOBaHUS
po(ecCHOHATBHBIX KOMIICTCHIIUH B 00JaCTH MPOSKTHOIO MEHEKMEHTA; OBJIQJICHUC 3HAHUSIMHY MO0 OpTaHH3aIUU
paboThl KOMaHJIBI MTPOEKTA IS OCYIIECTBICHUS KOHKPETHBIX MPOCKTOB; U3y4YeHHE BUIOB 3()(HEKTUBHOCTH WHBE-
CTUIIMOHHBIX TIPOSKTOB, METOJIOB aHAJIM3a U OIICHKH WX KOMMEPYeCKOH 3(h(h)EKTUBHOCTH M UCCIIEAOBAHUE OCOOCH-
HOCTe! oneHKH Y(P(EKTUBHOCTH IMPOESKTOB C Y4ETOM (haKTOPOB PUCKA F HEOTIPEACICHHOCTH.

OcHoOBHBIE 3a0auu Kypca:

- pacKpbITHE CYLTHOCTH U MPU3HAKOB MPOEKTOB;

- 00ocHOBaHME BO3MOKHOCTEH 1 OrpaHHMYEHUH MPOEKTHOTO YIPABICHMUS,;

- HCCIIEOBAHHE COAEPKaHMsI KATETOPUH «IIPOEKT» KaK COLHATbHO-DKOHOMHYECKOIN CHCTEMBI;

- O3HAaKOMJICHHE C IOHSATHEM >KM3HEHHOT'O IIMKJIA IPOEKTa U BO3MOXKHOCTSIMH NPUMEHEHNs1 QyHKUNH YIIpaB-
JICHUSI IPOEKTAaMH Ha Pa3JIMYHbIX dTaax ux pa3paboTKy U pean3aluy;

- PAacKpbITHE METOJOB U HHCTPYMEHTOB CTPYKTYpPHU3aLlUU MIPOEKTOB;

- paccMOTpPEHHE METOAOB U YCJIOBUH 3(PQPEKTHBHOIO yHpaBJICHUs KOMaHAOM NMPOEKTa ¢ y4yeToM (aKTOpOB
TPYIIOBOI TMHAMHUKH;

- paccMOTPEHUE OCHOBHBIX IMPUHIUIIOB, BUAOB 1 MCTOJOB OLICHKHU 3(1)(1)€KTI/IBHOCTI/I ITPOCKTOB;

- paccMOTPETh POJIb PUCKa B IPOEKTHOM YIIPABICHHH, TOAXOAAaX U METOAAX aHAJIN3a, OLICHKH M YIIPaBICHUS
pHUCKamy;

- pacKpbITHE CYIIHOCTH ¥ BO3MOXKHOCTEH COBPEMEHHBIX HMH()OPMAIIMOHHBIX TEXHOJIOTHI YIpaBICHUS MPO-
€KTaMH.

2TpeboBaHus K pe3yJbTaTaM OCBOEHHS JHCIUIITHHI

Hpouecc HU3y4YCHHA JUCHUIIMHBI HAITPABJICH HaA (I)OpMI/IpOBaHI/Ie CJICAYHOIINX KOMHCT@HHI/Iﬁi

YK-2 - CriocoOHOCTh yHpaBIIsATh MPOSKTOM Ha BCEX 3Talax ero )KU3HEHHOTO KA.
[Tmanupyemsbie pe3ysbTaThl 00yUeHHs IPU H3YUCHUH JUCIUILINHEI, COOTHECCHHBIE C TUTAHUPYEMBIMH pe-

3yJIbTaTaMU OCBOCHHUS 00pa30BaTEILHOM MPOTPaMMEIL, IPECTABICHBI B TAOIHUIIE.



Ta6m/1ua - HJ'IaHI/IpyCMBIC PE3YJIbTAaThL 06yqu1/I$[ IIpU U3y4YCHUHN JUCHUILIMHBI, COOTHECCCHHBIC C INIAHUPYCMbIMU

pe3yabTaTaMH OCBOCHHUS 00pa30BaTeIbHON MPOrpPaMMEI

Kon xomrre- | Ilnmanupyemsle pe3yabTaThl OcBO- | Kom n HanMeHoBaHHE [Inanupyemslit Kon noxka-
TEHIIUU CHUA WHMKATOPA JOCTHKCHUS pe3ysbTaT 00y- 3aTens
00pa30BaTEIbHOM IPOrPAMMBL | oGIIeNpPOhECCHOHANBHOM | YeHHs MO AUCIH- OCBOEHHUS
KOMITETeHITHN IJTHHE
YK -2 CriocoOHOCTh yrpaBisath npoek- | WMI-lyk-2. 3HaeT Kak 3HaTh:
TOM Ha BCEX 3Talax ero *KU3HEH- | GopmMyanposaTh B pam- i CYILHOCT,
HOTO LIUKJIA Kax NoCTaBNeHHON Lenu IIPU3HAKH M OCHOB- 3(VK-2)1;
NPOEKTa COBOKYNHOCTb HbBIC IPUHLIATIEI
B3aMMOCBA3aHHDbIX 3a- yHnpaBJI€HUs IPOCK-
Ay, obecneynBatoLLmx TaMH TPH BHEJpeE-
ee goctuxeHue. Onpe- HUU TEXHOJIOTHYE-
OenseT oxunaaemble pe- CKHX, TPOIYKTOBBIX
3y/NbTaTbl pewweHuna Bbl- WHHOBALUH WM Op-
[eNeHHbIX 3a4au TaHU3aIMOHHBIX
N-2yk-2. YMmeeT npoeK- | W3MEHEHU.
TUPOBATb PeLlEeHNE KOH- - SKU3HEHHBIU
KPeTHOM 3a/a4u Npoek- UMKT  Tpoekta M| 3(YK-2)2;
Ta, BbIbMpaa onTMmanb- BO3MOXKHOCTH TIPH-
HbI1 cnocob ee pelue- MEHEeHUsS (yHKITHHA
HWA, UCXOAA U3 AeW- YIpPaBJICHHUS TPOCK-
CTBYIOLLIMX MPaBOBbIX TaMu Ha pas-
HOPM N UMEIOLLINXCA Pe- | TUYHBIX ATallaX UuX
CYPCOB M OrpaHUYeHNI; | pa3paboTKu U pea-
peLlaTb KOHKPETHbIE 3a- | JIM3alluH;
a4y npoeKTa 3aaB/NeHHO- - MIPOIIECCHI
3(VK-2)3;

ro KayecTBa v 3a ycTa-
HOBJIEHHOE Bpems
WN/I-3yk-2Bnageet HaBbl-
Kamu ny6amuHoro npea-
CTaB/IeHNA pe3ynbTaTos
peleHnsa KOHKPETHOM
3a4a4M NpoekKTa

YIpaBJICHUs TPOEK-
TaMH, BXOJHBIE pe-
CypCcBl U pe3yJbTa-
THl KaXJIOrO Ipo-

mecca;




Ymern:

- MIPUMEHATh
3HaHUsSI O CYIIHO- Y(YK-2)1;
CTH, NpHU3HAKAX W
OCHOBHBIX IPHHIU-
nax yHpaBIeHUS
MIPOEKTaMHU Ipu
BHEJPEHUU TEXHO-
JIOTUYECKHUX, IMpo-
JIYKTOBBIX HMHHOBA-
UMM WIM OpraHu3a-
OUOHHBIX HW3MEHe-
HUW B OpraHax roc-
YIOapCTBEHHOU Ba-
CTH U MECTHOTO ca-
MOYIIpaBJICHUS,

- OLICHUBATh
3¢ (heKTUBHOCTD
IpOEKTa C Y4YEeTOM
daxropos pucka u| Y(YK-2)2;
HEOTIPEIeTICHHOCTH
W WHBECTUIOHHEIE
Ka4yecTBa  OT/EIb-
HBIX  (DMHAHCOBBIX
UHCTPYMEHTOB U
oTOMpathe HambOojee
3QpeKTHBHBIE U3
HHX.

Baanersn:
- meromamu  u| B(YK-2)1;
WHCTPYMEHTaMHU
3 PEKTHBHOTO
yIpaBleHUs KOMaH-
JIOM MPOEKTA;

- OCHOBHBIMHU

MPUHLIAIIAMH,  BH- B(YK-2)2;
JaMd W METOJlaMH
orleHkn 3dpdekTus-
HOCTH TIPOEKTOB;

- TMOJXOJaMH U
METOJlaMH aHaJIn3a,
OIIGHKU W yIpaBiie-
Hus puckamu 1pu| B(YK-2)3
peanu3anuu Mpoek-
TOB.

3 MecTO AMCHMIIMHBI B CTPYKTYpe 00pa3oBaTe/ibHON NMPOrpaMMbl

Y4yeOHast TUCIUTUIMHA «YTIPaBICHUE MTPOSKTOMY SBJISICTCS AUCIUTUITHHON 00sI3aTEILHOM YaCcTH B CTPYKTYPE
OCHOBHOW 00pa3oBaTeILHON MPOTPAMMBL.



3HaHUS, YMEHUS U HaBBIKH, IOJTYYCHHBIC 00YYaIONUMICS B X0JI¢ H3YUYCHHS Kypca AUCIUTUINHBI, MOTYT
OBITh MCIIOJIb30BaHBI JUIS MIPOX0XKICHUS MPEATUTUIOMHON PAKTUKH, a TAKXKE JIJIS IOATOTOBKH BBITYCKHOM KBaJIU-
(huKarmoHHON pabOTHI.

4 Coaep:xkanue THCUHUILINHBI
4.1 Temamuueckuit nian oucyuniunsl (3a04Hasn hopma o6yueHu)
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Tema 1: YrpaBrieHnue npoeKTaMu: OCHOBHBIE
P P 4 | 2|1 1 12 m3
TOHSTHSI
Tema 2: DKOHOMHUYECKHE aCIIEKTHI TPOEKTa 14 2 1 1 12 KC
Tewma 3: BHemHAA 1 BHYTpEHHAA Cpelia Ipo-
P peAa b 4 | 2|1 1 12 KC
eKTa
Tewma 4: [IpaBoBbie (hopMBI OpraHU3aluK
OusHeca u pazpaboTka NpoekToB. Popmu- 14 2 1 1 12 | II3, rect
poBaHue (YUHAHCOBBIX PECYPCOB MPOEKTA.
Tema 5: Dddekrt u 3pPekTHBHOCTH pean-
3aIiy MPOEKTA. Y paBlIeHNE TPOSKTHRIMU 13 2 1 1 11 | Tecr, P3
pucKaMu
Tema 6: IlnanupoBaHue NPOEKTA: UEPAPXU-
yecKas CTpYKTypa padoT, CeTeBOM aHalu3 U 13 2 1 1 11 P3
KaJICHJapHOe IJIAaHUPOBaHKE TPOEKTa
Tema 7: YnpaBieHne KOMMYHUKAUAMHI
mpoekTa. JIorucTrka npoekTa u yrpasiie- 13 2 1 1 11 KC
HUE KOHTPaKTaMHu
Tema 8: KoHTposh peanu3aiu IpoeKTa.
VYnpasneHue U3MEHEHUAMH NPOEKTA. 3a- 13 2 1 1 11 P3
BEpILIEHNE MPOEKTA.
Huddepennmpoannbiii 3aueT
Bcero | 108/3 | 16 | 8 8 92

4.3 Conep:xkaHue TUCHUILTHHbBI

Tema 1. YnipaBjieHHe IPOEKTAMU: OCHOBHbIE OHATHUSA Jlexyus
Ucropus pazsutus ynpasneHus npoextamu. [lorstrue yrnpasnenus mpoekToM (IpoeKT MeHeKMeHT). [1ons-
THS KTIPOEKT» U «yIIpaBJIeHUE MpoekTaMmu». CofepKaHne U CTPYKTypa MPOEKTa.

HampaBneHHOCTs Ha JOCTHM)KEHNE KOHKPETHBIX 1iesieil. KoopAnHNpoBaHHOE BHIIOTHEHNE B3aUMOCBSI3aHHBIX dJIe-
MEHTapHBIX padoT. OrpaHMYCHHOCTh PecypcoB. HEMOBTOPUMOCTh M YHUKAIEHOCTh, METOMOJIOTHS YIIPaBICHUS
npoektaMu. CTaHAAPTHI YIPABICHHUS TPOSKTAMHU.




OcHogHble noHamus memvi: MPOCKT, YIIPABJICHUC IIPOCKTOM, pa60TI>I, IaKeT pa60T, PeCypChI, CTaHAAPTHL
YHIpaBJICHUS IPOCKTAMMU.

Bonpocw ons camoxoumpons
HazoBuTe momonHAUTENBHBIE XapaKTEPUCTUKHA MTOHATHUS KIIPOSKTY.
Jaiite onpeneneHne MOHATHIO «IIPOTPAMMay H MIPUBEIUTE IPUMEPHI TPOTPaMM.
Jaiite onpeneneHne TEpPMUHY «YIIPABIEHUE TIPOCKTAMI).

Mo e

[lepeuncnure moACUCTEMBI YIIPABICHUS TIPOEKTOM.

Hpakmuqecme 3anamue

Bonpocut 011 0b6cyacoenus:

ITonsiTre yrpaBneHHUs NPOEKTOM (IIPOEKT-MEHEIKMEHT);
OyHKIUM yIpaBICHHUS IPOEKTOM;
DopMUpOBaHHUE CUCTEMBI YIIPABJICHHSI IPOEKTOM.

Howbd e

MeToap! ynpaBiieHHS IPOEKTOM.

Buinonnenue npaxmuuecrkoeo 3a0anust
3aoanue 1. Onpenenenne BUIOB U chep NeATSIIEHOCTH NPEIPUATHS Ha 0a3e MPOSKTHOTO MOAX0/a.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 2. JKOHOMHYECKHE ACTEeKThI MPOEKTa

Jlexyus

PaznoBuaHOCTH, KIacCU(UKAIVSI 1 0COOEHHOCTH TTPoeKToB. Kiaccudukamnus mpoeKkToB 1M0: OCHOBHBIM Ce-
pam JIeATeNbHOCTH; COCTaBY M CTPYKTYype; MacTaly; JUIMTEIbHOCTH; CTEIICHH CJI0XKHOCTH. DKOHOMHUYECKAsT MO-
JIENTb TIPOEKTA.

OcHosHble NoOHAMUSL MeMbl: KHaCCI/I(I)I/IKaHI/IOHHBIe IIPU3HAKU IIPOCKTOB, SdKOHOMUYCCKasA MOAECJIb ITPOCKTA.

Bonpocut 0ns camoxonmpons
[Tepeuncnure OCHOBHBIE KPUTEPHH KJIaCCH(DHUKAIIMH ITPOSKTOB, 3HAYUMBIE JIJI1 9KOHOMHCTA U MEHEDKEPa.

Uro takoe mera-ipoexTsl? [IpuBeanTe N3BeCTHHIE BaM PUMEDHI.

Yro Takoe MHHOBAIlMOHHBIC HpOCKTBI?

o e

Kaxkue npoekThl BBl MOXKETE BBIJCIUTH 110 KPUTEPUIO CTETICHW OXBaTa UMH ATAllOB HHHOBAI[MOHHOTO TPO-
mecca?

Hpakmuueacoe 3anamue

Bonpocut 014 06cyacoenus:

1. Knaccudukarys 6a30BbIX MOHITHI YIPABICHUS IPOCKTAMHE;

N

PazHoBUAHOCTH, KITaCCU(UKAIIHS TUTIOB MTPOSKTOB;

3. TlpuBenure KiaaccupUKAIMIO IPOEKTOB. [ KaKI0ro BHIa IPOEKTOB IPUBEAMTE TIPUMEDP U3 OKPYIKAIOLIEN
Bac xwu3Hu.

4. K kakoMy BHIOB IPOEKTOB BbI GBI OTHECITH:

- MPOCKT HCpeCTpOfIKH CHUCTEMBI BBICIICTO O6p330BaHI/I$I B POCCI/II/I;
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- MpoeKT (prHaHCOBOH cTabunmzanun Poccuy;
- 3aIlyCK MEXIUIAHETHOM CTaHIUM 1151 BBICA/IKU YeJI0BeKa Ha Mapce;
- MIPOEKT CTPOUTENLCTBA UpaMu] B JpeBHeM Erumnre; noctpoiika naqsoro goma.

Buinonnenue npakmuuecko2o 3a0anus
3aoanue 1. Keiic-ctanu «BHepeHne aBTOMaTH3UPOBaHHON CUCTEMBI YIIPAaBICHHS ONEPAIIOHHON esITeNb-

HocThi0 koMmanuu Todd Pacific Shipyardsy.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3. BHeniHsisi 1 BHYTPEHHSIS Cpela MPOeKTa
Jlexyus
[IpoexT kak cucrema. CHUCTEMHBIN MOAXOA K ynpasieHuto mpoektaMu. Llenn npoekra. TpeboBanus k mpoek-
Ty. OKpyXeHue IpoeKTa. YUaCTHUKH NpoekTa. JKu3HeHHbI Uk npoekta. CTpyKTypa IpoeKTa.

OcHoBHbIEe NOHAMUS MeMbL: [CJIM MMPOCKTA, OKPYIKECHUC ITPOCKTA, JKU3HCHHBIM IUKJT IPOCKTA.

Bonpocwl ons camoxonmpons:

1. OGbscHuTe, MOYEMy BaXKHO JOOMBATHCS COTIIACOBAHUSI HHTEPECOB BCEX YYACTHHKOB IIPOCKTA.

N

Ucxons, U3 KaKUX KPUTEPHEB MOXKHO BBIICIISTH ()a3bl )KU3HEHHOTO UK TIPOEKTa?
3. Kakumu npenmymniecTBaMu 00IaIa0T Pa3HbIC TUITBI OPraHU3AMOHHBIX CTPYKTYP, B PAMKaX KOTOPBIX MO-
XKeT ObITh peann30BaH MPOEKT?

Hpaicmuqecxoe 3aHAamue

Bonpocwut 014 06cyacoenus:

1. Tlouemy K ympaBieHHIO MPOEKTAMU MPUMEHUM CHCTEMHBIN MMOIXOJ, & CaM MPOEKT MOKHO paccMaTpu-
BaTh KaK CIOXKHYIO CUCTEMY?

2. B d4eM 3aKi04aeTcs BaKHOCThH MMPABUJIBHON MOCTAHOBKH Iieied mpoekTa? KakuM KpuTepHsaM 3T LeIn
JIOJI’KHBI OTBEYaTh?

3. Tlepeuncaute BHEIHUE (HAKTOPDI, OKA3HIBAIOIIKME BIUSHUE HA TIPOEKT.

4. Tlepeuncnure GyHKIUH, KOTOPHIE BBIIOJHAIOT YYACTHUKU IPOEKTA HA PA3HBIX CTAAMSAX €r0 KU3HEHHOIO
nukia. Kak MeHsroTes (yHKITMH B 3aBHCUMOCTH OT (Da3bl mpoekTa?

Buinonnenue npaxmuuecrkoeo 3a0anus 3ada-
nue 1. Ketic-ctanu «OxTta-1ieHTp».

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IIpaBoBbie (popMBbI opranusanum OU3Heca U pa3padboTka npoexkToB. ®opmupoBanue GpUHAH-
COBBIX PeCypcoOB IPOeKTA.
Jlexyus
[IpaBoBbIc POPMBI HHCTUTYLIHOHAIU3AIIMHN NPEANPUHUMATEICH. JJorOBOpHOE PEryIUpOBaHUE IPOCKTHOM
nesITeNbHOCTH. JIoroBOpBI KOMMEPUECKOH KOHLeccHU U (hpaHdaii3unra. JJoroBopsl IpocTOro TOBApUIIECTBA U O
COBMECTHOM AearenbHocTH. COBpeMEHHBIE OpraHU3allMOHHO-TIPaBOBBIE (HOPMBI pealn3allii BEHUyPHBIX HHBECTH-
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IIMOHHBIX IPOeKTOB B Poccun. O1ieHKa cTOMMOCTH npoekTa. [iaHupoBaHue 3aTpar 1o npoekty (010 pKeTHpoBa-
Hue). DUHAHCHPOBaHUE 3a CUET BBIMTYCKa akiui. JlonrocpoyHoe 1oaroBoe GpuHaHCUpoBaHUe. [lpyrue UCTOUHUKA
(mHaHCHpPOBaHMS MTPOEKTOB. KOHTPOIIb BHIMTOTHEHNS TINIaHA U YCIIOBUH (PMHAHCUPOBAHMSL.

OcHogHble noHAmMUSA membl. TOTOBOP, KOHLIECCHs], (hpaHdali3uHT, JIM3HHT, TOCYAapCTBEHHO-JYaCTHOE TapT-
HEPCTBO, OI0HKETHPOBAaHNE, ICTOYHUKN (PMHAHCHPOBAHUS TPOESKTOB.

Bonpocw ons camoxonmpons:
1. OO0BscHUTE, KAKYIO POJIb UTPAET JIM3UHT B (PHHAHCHPOBAHUH ITPOEKTOB.

2. B uem 3akmiouarorcs crenugpuuecKue OCOOCHHOCTH NPOEKTHOro ¢uuHaHcupoBaHus? C KakuUMHU
TPYAHOCTSIMH MOKET CTOJIKHYThCS MHULIMATOP MPOEKTa MPH OpraHU3ally IPOSKTHOTO (PMHAHCHUPOBAHUS?
3. Kakyto posib urparoT peBu3uM Mpy KOHTPOJIE BHIMONHEHHA IUlaHa (uHaHCHUpoBaHus? B yem cym-
HOCTP OIOPKETHOTO KOHTPOJIS?
IIpakmuyeckoe 3ansamue

Bonpocwi 015 0b6cyarcoenu:

1. C moMoIpI0 KakuX METONOB MOXXHO OLIEHHTh CTOMMOCTH MPOEKTHBIX pa®or? Kakue BO3HHKArOT
MpoOJIeMbI ITPU UCTIONB30BAHUH KaXKI0TO U3 TIOAXO0/I0B K OLIEHKE CTOUMOCTH?

2. Kakyto ponp urpaer OroKeT B IUIAHUPOBAaHUH MPOEKTa M ynpaieHun um? Kakumu meromamu
ocymiecTBiseTcs (hopMHUpoBaHue Or0KeTa IPOeKTa?

3. Kak opranmusyercst GpuHaHCUpOBaHUE MPOEKTA?

4. Ilepeuncnute, Kakue UCTOYHUKH (PMHAHCUPOBAaHUS MpoekTa Brl 3Haere. B uem mpenmymiectsa u

HEAOCTATKU HCIIOJIb30BaHUA COOCTBEHHBIX U 3a€MHBIX UCTOYHHUKOB Q)HHaHCHpOBaHI/ISI?

Buvinoanenue npaxmuueckozo 3a0anus
3aoanue 1. XapakTepucTuKa HICTOYHUKOB (PMHAHCHPOBAHHS POCKTOB.

3adanue 2. CpaBHUTENbHAS XapaKTEPUCTHKA OPraHU3allMOHHO-TIPaBOBBIX (hopM OM3HECa MaJloro M cpel-
HEro IpeanpruHUMATEIbCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema S. IpdexT U 3P PeKTUBHOCTH pean3auuu MPoeKTa. Y NpaBjieHue NPOEKTHbIMH PUCKAMH
Jlexyus
WuBectuiionHbie MpoekThl. D) HEKTH U HHANKATOPHI YCIENIHOCTH peau3aluy npoekra. D dekTHBHOCTD
peanu3anuy npoekTa u ee Buabl. OIleHKa dIKOHOMUYECKOH dPPEKTUBHOCTH MPOEKTa: 00IIre moaxoabl. OCHOBHBIE
METOAbl MHBECTULIMOHHBIX pacueToB. [loHsTre prcka u HeonpeneneHHOCTH. Kitaccudukamnusi mpoeKTHBIX PUCKOB.
Cucrema ynpaBieHus MPOEKTHBIMH prickamu. OCHOBHBIE ITOJXO/BI K OIIEHKE pHcKa. MeTO bl YIIpaBIeHUs prucKa-
MU.

OchosHble noHamMUs meMbl: UHBECTULIMN, MHBECTULIUOHHBIH IIPOEKT, 3P (PEKTUBHOCTD peaan3aliy poeK-
Ta, BUABI 3()p(HEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB, PUCK, KJIacCU(UKAIMS PUCKOB. Bonpocwl 014 camo-
KOHMPOJiA

[IpuBenuTe nepeueHb UCXOTHON HH(MOPMANINU, HEOOXOUMOI N5 aHan3a 3)(HEKTUBHOCTH MPOCKTA.
Uro Takoe «JICHEeXKHBIE TOTOKH MTPOEKTa»?
Ji1st yero HEOOXOUMO IIPOBEACHUE OLIEHKU d3PPEKTUBHOCTH MPOCKTOB?

el A

Opraamsarust paboT 1o aHAIM3y PUCKOB ITPOEKTA.
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5. Kuaccudukaiys pucKkos.

HpaKmutteCKoe 3anamue

Bonpocwi o5 0b6cyacoenus:

Ha3zoBute ocHOBHBIE IPUHIUIIBI OLICHKH 3P )EKTHBHOCTH.

UYro takoe 3PeKTUBHOCTH NHBECTUIHOHHBIX IPOEKTOB?
[epeuncnure ocHOBHBIE MOKa3aTenn 3PpPEeKTUBHOCTH MPOECKTOB.
Omnpenenenue pucka U HEOLPEIEICHHOCTH.

PaccMotpenne MeTo10B ynpaBiIeHHs pUCKOB.

S N

OHGHKa PUCKOB: KOJIMYCCTBCHHBIC U KAYCCTBCHHBIC MCTOJbI U UX aHAJIN3.

Buinonnenue npakmuueckoeo 3aoanusi 3ada-
nue 1. TectupoBanue
3aoanue 2. Peutenue 3agay.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. [InanupoBaHNe NPOEKTA: HepapXUYecKasi CTPYKTypa padoT, ceTeBoii aHAJIN3 U KaJIeHAap-

HO€ IINIAHUPOBAHHUE ITPOCKTA.

Jlexyus

OcHOBHBIC 3a/1a4M IJIAHUPOBaHUs NpoekTa. Mepapxuueckas cTpykTypa padoT rnmpoekra. DyHKIUM CETEBOTO

aHaJIM3a B IMJIAHUPOBAHUU IIPOCKTA. Anannz KPHUTUYCCKOI'O ITyTH. Onpe/:[eneHHe JJIUTCIIBHOCTH ITPOCKTA IIPU HE-

OTIpe/IeTICHHOM BPEMEHH BBIMIOJIHEHUS onepanuii. Paciipenenenue pecypcos. PazpaboTka pacrucanus MpoeKTa.

OcHo8Hble NOHAMUSL MEeMbL: IIJIAHUPOBAHUC ITPOCKTA, pa60TI>I, IIaKeT pa60T, CCTCBOC IMIIAaHUPOBAHUC, METOABI
CCTCBOI'O IJIAHUPOBAHUA, KaﬂeH,I[apHLIﬁ IJIaH IIPOCKTA.

Bonpocwl ons camoxonmpona

1.

ok wn

o N

el

[lepeuncnuTe, Kakue 3aa4d PEIIAeT IIAHUPOBAHHUE TPOCKTA.

[lepeuncnuTe, Kakue STaIbl BKIIOYAET B Ce0sI CTaHIapTHAS MPOIEAypa IUIAaHUPOBAHUS.

3ayeM HY>KHO OCYIIECTBIIATh IEKOMITO3ULIMIO poekTa? Ha Kakux mpuHIMIaxX OHa OCYIIECTBISAETCA?

Ha ocHOBe Kakux KpuTepueB MPOBOJUTCS pa3OMEeHUE MTPOSKTa Ha 3a/1a4i U NaKeThl paboT?

Kakyto nadopmanmio gomkeH coaepxats cioBaps WBS?

[epeuncnure, kakue QyHKIMM BBHITIONHSIOT B TUIAHUPOBAHUH MPOEKTA CETEBOE, KallCHapHOE MJIaHUPOBa-
HHE.

Ha ocHOBaHMH, KaKUX METO/IOB OCYIIECTBIISICTCS CETEBOE M KAJICHJAPHOE TUIAHNPOBAHHE TPOEKTa?
OOBsicHHTE, KAKYIO POJIb UTPAET OIPE/IeNICHHE KPUTHUECKUX OTlepaliiii 1 KpUTUIECKOTO My TH MPOEKTA.

Kaxue BumbI pe3epBoB MOKHO OTMPEACIAThH P TNIAHUPOBAHHUH MTPOeKTa?

Hpakmuueacoe 3anamue

Bonpocwi 05 0bcyarcoenus:

[lonsaTHe n npenHa3HauCHUE CTPYKTYPHOH EKOMITO3ULIUH PabOT MPOEKTa;

CucTeMHBIN TOAXO0J K CTPYKTYPHOM AEKOMIO3UIMH PadOT MPOEKTa;

Oranbl ¥ IpaBWia pa3pabOTKU CTPYKTYPHOH JEKOMIIO3UIIUH PabOT MPOEKTA.

[lepeuncnure, kakue yHKIUU BBHIIOJIHAIOT B INIAHUPOBAaHUU IPOEKTa CETEBOE, KAJIIEHIAPHOE IIaHUPOBa-

HHE.
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5. Ha ocHOBaHHH, KAKHX METOJIOB OCYIIECTBIISETCS CETECBOE M KAJICHIAPHOE TUIAHMPOBAHKE MTPOEKTa?
6. OOBsACHUTE, KAKYIO POJIb UTPAET ONpPEAEICHNE KPUTUUECKUX ONEPALIUi ¥ KPUTHYECKOTO Iy TH IPOEKTA.
7. Kakue BUIbl pe3epBOB MOXKHO OIPEAENISATh MPHU IJIAHUPOBAHHUH MTPOEKTa?

Buinonnenue npakmuueckozo 3a0anus

3adanue 1. CTpyKTypH3anns IpoeKTa.

3aodanue 2. Tloctpoenue cereBoro rpada «bromkeT mpoekTay.

Jumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 7. YnpasjieHne KOMMYHUKAIUSIMH NIPoeKTa. JIOrMCTHKA NpoeKTa U ynpaBJjieHHe KOHTPAKTa-
MH.
Jlexyus
Ponp komMmmyHuKanuit B mpoekTe. [InanupoBanue ynpapiaeHUs: KOMMyHHUKaUIMU. KoMMyHUKallMOHHbIE
TEXHOJIOTHH. YTIPaBJICHUE OXKUIAHUAMH CTEHKXO0J1epoB npoekTa. KoHIuKTHI 1 ux pa3peuienue. THITBI KOHTpaK-
TOB B IPOEKTHOM AeATenbHOCTH. Opranu3anys NOAPSAAHBIX TOPrOB. Y IPaBJICHUE 3aKyIKaMH [IPOEKTA.

OcHoeHble NOHAMUSL MeMbl. KOMMYHUKAIIUU B IPOCKTC, KOMMYHHUKAIITUOHHBIC TCXHOJIOTUHU, TOPI', KOH-
TPAaKThI B HpO@KTHOﬁ ACATCIIBHOCTH.

Bonpocw ons camoxonmpona
1. Tlepeuncnure, 9TO BXOAUT B COCTAB KOHKYPCHO# JIOKYMEHTAIIUH [ISl YIACTHUKOB TOPTOB.

N

Kakumm KpUTEpUAMU CICAYET PYKOBOJACTBOBATLCA IIPHU BBIGOpe MMOCTAaBIIMKOB IJIA HpOCKTa?

3. Ha uro cieayer obpamniars BHUMAHKE TIPU TIPUEMKE PE3YJILTATOB PAOOT U TMPOAYKIUU B LEISX HAUITYYIIIE-
ro obecreueHus MpoeKTa pecypcamu?

4. Kakx yuuTBIBAIOTCS OKUIAHUS CTEHKXOJIEPOB MPH YIIPABICHUH KOMMYHHUKAI[HUSIMHE TIPOEKTa?

5. B ueM 3akioyaeTcsi CymHOCTh CTPATETrHH YIPABJICHUsT KOHMIMKTAME, U KaKOBa €€ POJIb ISl YCIEIHOTO
WHHOBALIMOHHOTO MEHE)KMEHTa?

6. HasoBuTe OCHOBHBIE TUIIbI CTPATETUI YIIPABICHHUS KOHPIMKTAMH.

7. Kakue MeToIbl MOTYT ObITh MPUMEHEHBI JUISl PEATH3AllNH KaX[0# CTPATErHH M HACKOIBKO LEJIeCO00pa3HO
MIPUMEHEHHUE TOTO MITM HHOTO MeTo1a?

Ipaxmuueckoe 3ansmue
Bonpocwt ons 0o6cyarcoenus:
1. Kakyro poib MrparoT JOrOBOPHBIE OTHOLIEHUS B YIPaBICHHU poekTaMu? KakuMmu THUIaMu KOHTPAaKTOB
MOTYT OBITH ONKCAHBI OTHOIIECHUS YYACTHUKOB MPOEKTA?

2. Kak dopmupyeTcst neHa paboT B KaXOM U3 TUIOB KoHTpakTa? OIMUIINTE JOCTOMHCTBA U HEJOCTATKH IIe-
HOOOpa30BaHUs B PA3HBIX THITaX KOHTPAKTOB.

3. Hoquy NOoAPAAHBIC TOPIU ABJIAIOTCA BA’KHBIM 3JICMCHTOM YIIPABJICHUA KOH’I’paKTaMI/I?

4. Kakyio poiib UTParOT KOMMYHHKAIMK B mpoekTe? UTo HEOOXOAMMO CIHeNaTh MEHEIKEpaM IPOeKTa Jis
yIpaBICHHUS] KOMMYHHUKAIHSIMU ?

5. Kakwue pasmensl BKIIO9aeT B ce0st IIIaH KOMMYHHKAIIH TIpoeKTa?

o

Kak B HEM oTpaxkaroTcst TpeOOBaHUS YIaCTHHKOB TPOEKTa K HHPOpMAITUH?

7. Kaxue TEXHOIOTHU HCIOJIB3YIOTCH IIPU YIIPABIICHUHW KOMMYHUKAIUAMUA HpOCKTa? HO‘lCMy IJIg yCTICITHOT' O

yIIpaBJICHUS HEOOXOIUMBI Pa3HBIE TEXHOJIOTHH?
11



Boeinonnenue npakmu4ecKkoco 3a0aHus

3adanue 1. Ketic-cragn «YrpasieHre KOHPIUKTaAMU TPY peaTn3alii HAyYHBIX TPOESKTOB)

Jumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 8. KoHTPoJIb peajn3anuu NpoeKkTa. Y npaBjieHue H3MeHeHUsIMH MPoeKTa. 3aBepllieHre MPoeKTa.

Jlexyus

KonTposns npu peanuzanuu npoekra. MOHUTOPHUHT POEKTA. YTIpaBiIeHUE U3MEHEHUSIMU. Y TIpaBiIeHUE KOH-
¢urypanueii. daza 3aBepiieHus IpoekTa. 3aKphITHE KOHTPAKTOB npoekTta. [loctayaut mpoekra. OCHOBHBIE TIPO-
rpaMMHBIE IPOAYKTHI B YIPAaBICHUH ITPOEKTaMHU.

OcHosHbie nOHAMUA membl: KOHTPOJIb IIPOEKTa, MOHUTOPHHT IIPOEKTa, U3MEHEHUs B IPOEKTE, IOCTaY IUT
MIPOEKTA, IPOrPaMMHBIEC IPOLYKTHI B yIPABICHUH IPOCKTAMH.

Bonpocwl ons camoxonmpons:
[Touemy B X071 peanu3anuy MPoeKTa Hen30eKHBI N3MEHEHUS?
Kak cooTHOCHTCS crucTeMa ynpaBieHUs N3MEHEHUSIMHU U CHCTEMa YIIpaBJieH!s1 KOH(UTyparuel mpoekra?
[Nepeuncnure, kakue pasaeibl BKIIOYAET B ce0sI UTOTOBBINA OTYET MO MPOEKTY.
Kakwue nporieypsl Hy’KHO BBITIOHUTD, YTOOBI 3aKPBITh KOHTPAKTHI ITPOEKTA?
[Touemy BakeH MOCTayAUT IPOEKTA, HA pPEllIeHNEe KaKKX 33/1a4 OH HarpaBieH?

ok wdE

KakoBa ponb nmporpaMMHBIX MIPOAYKTOB B YIIpaBieHUH npoektamu? Kakue mpuHOMIIBI HEOOXO0IUMO YUH-
THIBaTh MPH BEIOOPE MPOrpaMMHOTO MPOAYKTa?

IIpaxmuueckoe 3ansamue Bonpocwvl 0
00cyacoeHus:
1. OOBsicHUTE, KaKyI0 POJIb UTPAIOT KOHTPOJb ¥ MOHUTOPUHT B peanm3aiuu npoekra 2. [lepeuuncnure,
KaKMMH METOJaMH MOXKHO OCYIIECTBUTH KOHTPOJIb HCIIOJHEHUS IPOEKTA.

3. Kro nomkeH ocyniecTBIsSTh MOHHTOPHHI peaiu3alud npoekta? BsaumojeiicTBre MOjenell U MEeTOIOB
MIPUHATUS YIIPABIEHYECKUX PELICHUM.

4. OOGbscHUTE, B UeM 3aKITIOUAETCS pOJib (a3bl 3akpeiThs mpoekta? Kak sra (asa MokeT moBausaTh Ha 3hhek-
TUBHOCTH TEKYIIETO U OyIyIIUX MPOEKTOB KOMIIAHHH.

5. Tlouemy mpaBHIIBHOE 3aKPBITHE MIPOEKTA OCOOCHHO BAYKHO ISl TPOEKTOB, KOTOPBIE 3aBEPIIAIOTCS JOCPOY-
HO BCJIEJICTBHE HETIOIYUYEeHH 3aIJITAHUPOBAHHBIX PE3YJIHTATOB?

Buinonnenue npaxmuueckoeo 3aoanusi 3ada-
nue 1. Pemenue 3amaun.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-
5 Y4eOHO-MeTOIMYecKOe 00ecnieYeHne JJIsl CAMOCTOSTeJIbHOM padoThl 00y4AIOIIMXCSI

B 1esi0M BHeay IuTOpHAsI CaMOCTOSTEIbHAS pa0doTa CTyICHTa MPU U3YUYCHUH Kypca BKIIIOYAeT B ceOs CIIeayTo-
IMe BUJBI paboT:
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- npopaboTka (M3ydeHue) MaTepUAIOB JICKIIHIA;

- YTeHHEe U POpabOoTKa PEKOMEHTIOBAHHOW OCHOBHOW U JTOTIOTHUTEIHHOMN TNTEPATYPHI;

- MOJrOTOBKA K MPAKTUYECKUM (CEMHUHAPCKUM) 3aHATUSAM;

- MIOWCK ¥ IIPopaboTKa MaTeprajioB U3 MHTepHeT-pecypcoB, NEPUOIUUECKON TeYaTy;

- BEITIOJTHCHHE JOMAIITHUX 3aaHuil B (hopMe TBOPUECKUX 3aaHuil, KeHCc-CTaau, TOKIAI0B;

- MOITOTOBKA MPE3EHTAITNH TS WILTIOCTPAIINH TOKJIa]0B;

- BBITIOJTHEHHUE KOHTPOJIBHON paboThl, €CIU MPeayCMOTpeHa yueOHBIM TIIAHOM TUCHUIUINHB;

- MOJTOTOBKA K TEKYyIIEMYy M UTOTOBOMY (ITPOMEXYTOUYHAS aTTECTaIlMs1) KOHTPOIIO 3HAHUN TIO JAWC-
uurHee (IuddepeHINPOBaHHBINA 3a4eT).

OcHOBHas 0N CAaMOCTOSTEIBHON PadOThI CTYIEHTOB MPUXOJUTCS Ha MPOPaObOTKy pEKOMEHI0BAaHHOM JIUTeE-
paTypHl C IIETBI0 OCBOSHHS TEOPETHIECKOTO Kypca, MOJITOTOBKY K IMMPAKTHYECKAM (CEMUHAPCKHUM) 3aHATHIM, TeMa-
THKa KOTOPBIX MOJTHOCTHIO OXBATHIBAET CojiepkaHue Kypca. CaMocTosTenbHast paboTa Mo MOArOTOBKE K CEMHHAP-
CKUM 3aHATHSIM MPEAToiaracT yMeHue paboraTh ¢ epBUYHON HHPOpMAaLIUEH.

6 (I)OH}I OLCHOYHBIX CPEACTB JAJId NMPOBECIACHUSA l'IpOMe)KyTO‘lHOﬁ aTrreCcralnumu 06y‘lalOI]1HXCﬂ mo {ucCum-
IJIMHE

6.1. Crpykrypa ¢oHIa OLIEHOYHBIX CPEeICTB
CDOH)I OLICHOYHBIX CPCACTB AJId IPOBEACHUA HpOMC)KyTO‘-IHOﬁ aTTecranuu 06yqa}01unxcx 110 JUCLUITJIMHE

«YnpaBJieHue MPOeKTOM» TPEICTaBIICH B MPWIOKEHUH K pabodell mporpaMme AUCHUILIHNHBI U BKJIIOYaeT B ceOsl:

- TepeyeHb KOMIIETCHLUH ¢ yKa3aHHEM 3TaloB MX (POPMHUPOBAaHUS B IMPOLIECCE OCBOCHUSI 00pa30BaTEIbHON
IIPOrpaMMBEl;

- OIIMCaHUE MOKa3aTeJel U KPUTEPHEB OLICHUBAHMS KOMIIETEHLIMI Ha Pa3IMYHbIX dTanax ux (OpMHUPOBAHUS,
OIIMCaHUEC IIKaJI OLICHNBAHUA,

- THUIIOBBIE KOHTPOJIbHBIE 33/1aHUS I MaTepUaibl, HEOOXOIUMBIE JUISl OLICHKH 3HaHUH, yMEHUI, HABBIKOB U
(um) ormbITa NESITEIBHOCTH, XapaKTEPU3YIOLIMX JTarnbl YOPMUPOBAHUS KOMIIETECHIINH;

- METOAMYECKHE MaTepuabl, OMpeIeNsIomre Ipoleypbl OlEHUBaHUS 3HAHUNA, YMEHUH, HABBIKOB U (WJIN)
OTIBITA IESTEILHOCTH, XapaKTePU3YOLINX 3Tabl (POPMUPOBAHUS KOMIIETEHIUH.

6.2. Bonipocel 111 NpOBeieHUS IPOMEKYTOYHOM aTTecTalMu N0 Aucuuiuinge (1uddepeHIUpPOBAHHbIT
3a4eT)

[TonsiTHEe IPOEKT M CyTh YIPaBIEHUS IPOEKTAMHU.

’Kn3HEHHBIH UK TPOEKTA.

Knaccugukanus THIIOB TPOEKTOB.

Y9acTHUKH IIPOEKTA.

Komanna mpoexra.

MeTob! yipaBieHUs IPOEKTOM.

Paznenenue npoekra Ha ¢asbl.

CereBoe MIaHMpPOBAaHKE MpoekTa. METOABI CETEBOTO TIIAHUPOBAHMSL.

©ooN O wWNRE

KanenmapHoe niaHupoBaHue M0 METOLy KPUTHIECKOTO ITYTH.

[N
o

. PecypcHoe miaHupoBaHue MpoeKTa.

[ERN
[ERN

. brojpkeTepuBanue MpoeKTa.

[E=N
N

. JlokymeHTHpOBaHHE JIaHa TIPOEKTA.

[N
w

. YrpaBieHUe puCKaMHU MPOEKTa.

[
N

. Texanko-skOHOMHUECKOE 000CHOBaHUE IIPOCKTA.
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oarwnE

15. Busnec-mnas.

16. YupasneHue nepcoHAIOM IPOEKTA.

17. Yupasnenue MaTepuaibHO-TEXHUYECKUMH PECYPCAMHU ITPOEKTA.
18. OcHoBHBIE METOIBI (PUHAHCHPOBAHHUS IPOEKTOB.

19. VupasineHue CTOMMOCTBIO TIPOEKTA.

20. Yrpasnenue BpeMEHEM MIPOEKTa

21. Yupasnenue KauecTBOM MPOEKTA.

22. DKoJOTHYECKast SKCIEPTU3a: OCHOBHBIEC TIOHATHSI M TIPUHIIMIIBL.
23. OCHOBHBIE PUHIIUIIBI OLCHKH ) (PEKTUBHOCTH HHBECTUIIMOHHOTO TIPOEKTA.
24. OcHOBHBIE IOKA3aTEIH OIEHKH 3()(HEKTUBHOCTH MPOEKTA.

25. KOHTPOIIb HCIIOJIHEHHS TPOEKTA.

26. OyHKIMOHATIbHBIE 00JaCTH YIIPABIEHUS IPOEKTOM.

27. OueHKa CTOMMOCTH ITPOEKTA.

28. Bro/pKeTUpOBaHKE MPOEKTA.

29. MeTo1pl CTOMMOCTH ITPOEKTA.

30. Yupasnenue n3MEeHEHUSIMH TIPOEKTA.

7 PexomeHnayemasi qureparypa

7.1 OcHoBHAs JUTEpPATYypa

Tpoukwii, M. Ynpasienue npoektamu : yueoHoe mocobue / M. Tpoukuii, b. I'py4a, K. Oronek. — Mocksa :
@dunaHchl 1 cratuctuka, 2011. — 304 c. — ISBN 978-5-279-03044-6. — Tekcr : 37eKTpOHHBIH // DJ1eK-
TPOHHO-OHOIMOTEUHast cuctema «Jlaupy : [caiit]. — URL.: https://e.lanbook.com/book/5370

VYnpasnenue npoekramu: yaed. nocodue:/ .M. Mazyp, B./l. lanupo, H.I'. Onbaeporre; noxg
pen. mpod. .. Mazypa.- 3-¢ uza..- M.: Omera-J1, 2005.-664¢.-323Kk3.

7.2. JlonoJHUTeILHAS JUTepaTypa

3. VYupasienue npoexTamu: yuebHO-MeTO . Komiieke/ Dej1. areHTeTBO 1o 00pas., OV Beictl. npod. ob6pas.,
Viul'V.- Viuesunosck: Yal'VY, 2006.-75¢.-10 3k3.

4. VYupasienue npoekramu: yded. mocobue:/ 3apenkoB B.A.- 2-e u3n..- M., CI16.: ACB: CII6GI'ACY, 2 006.-

312c¢.-7 3k3. 5. biay, C.JI. MuBecTuimonHslii ananus : yueonuk / C.JI. biay. — Mocksa : PTA, 2012. — 174
c. — ISBN 978-5-9590-0383-8. — TekcT : aeKTpoHHbIH // DIEKTPOHHO-OUOIHOoTeUHas cucteMa «JIaHby :
[caiit]. — URL: https://e.lanbook.com/book/74086

8 Ilepeyenn pecypcoB HHGOPMAITHOHHO-TEIEKOMMYHHUKANNOHHOM ceTu « AHTEpHET»

Wznarenbckas rpymma «Jemo Cepsucy - http://www.dis.ru/library/manag/archive/

Busuec-xuaura - http://www.bizbook.ru

Hayunas sanuknonemus - http://www.book-science.ru

Bcem, kTo yuurtcsi: 0030pbl caiiToB, Y4eOHUKH 1O SKOHOMUKE M ynpasieHuto — http://www.alleng.ru

Caiit «KopriopatuBHsblii MeHeDKMeHTY». HoBocTn, myOnukanuu, bubnmoreka ynpasnenus - http://www.cfin.ru
DenepanbHBIA 00pa30BaTENBHEIN MOPTAT «IKOoHOMUKA, CoItrnoIorws, MeHEeHKMEHT) -
http://www.ecsocman.edu.ru

OnexTpoHHO-O0ubMoTeuHas cucrtema «JIAHb»: [Dnekrponnsii pecypc]. - Pexum mocryma:
http://e.lanbook.com/
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8. DnexrtponHo-OubIHOTEYHAst cucTeMa «eLibrary»: [DnexTponusiii pecype]. - Peskum mocryma:
http://www.elibrary.ru

9. Dnexrponnas 6ubnnoreka aucceprammii PI'b: [Dnekrponnsiii pecype]. - Pexxum nocryma:
http://www.diss.rsl.ru

10. Dnekrponnas 6ubarorexa GrebennikOn: [DexTponHsIi pecypc]. - Pesxum moctyma: http://grebennikon.ru/

9 MeToauyeckue YKa3aHus i 00y4al0mUXcs N0 OCBOEHUIO JUCHUILIUHBI

MeTtouka npeno/ilaBaHus TaHHOW AUCIUTUIHHBI IPEIOJIaraeT YTEHUE JICKIUH, MPOBECHUE MTPAKTHUECKUX
(ceMHrHApCKUX) 3aHATHIA, TPYTIIOBBIX W WHAWBHUIyAJTEHBIX KOHCYIBTAINH 110 OTAEIHHBIM (HanOO0JIee CI0KHBIM )
cnenuduuecKuM npodaemMaM JUCIUILIUHEL [IpexycMoTpeHa caMocTosTebHas paboTa CTYICHTOB, a TAKXKE MPOo-
X0XKJICHHE aTTECTAIMOHHBIX UCTTBITAHUN MPOMEKYTOUYHOM aTTeCTaIIHH.

Jlexkyuu MOCBAIIAIOTCS PACCMOTPEHHUIO HAN00JIee BaYKHBIX KOHIIENTYAIBHBIX BOIIPOCOB: OCHOBHBIM TIOHSTH-
SIM; YIPaBIEHIECKAM TEXHOJIOTHSIM, IPIMEHIEMbIM Ha TIPOU3BOJICTBEHHBIX MPEANIPHUITHAX, OTICHKe UX d()PeKTHB-
HOM peayin3annu; 00CYICHUIO BOIPOCOB, TPAKTOBKA KOTOPBIX B JINTEPATYPE CIIIE HE YCTOSIACH JINOO SBIISACTCS
MPOTUBOPEYMBOM. B x0/1€ Jileknuii 00yJaronmmMes CieyeT HoAr0TOBUTh KOHCIICKTHI JISKITUI: KPaTKO, CXeMaTU4HO,
MTOCIIEZI0BATENEHO (PUKCHPOBATH OCHOBHBIE MTOJIOKEHUS, BRIBOIBI, (HOPMYIUPOBKH, 0000IICHHS;, TOMEYaTh BAYKHBIC
MBICITH, BBIJEIATH KIIFOUEBBIE CII0BA, TEPMUHBI; IPOBEPSITH TEPMUHBI, TOHATHUS C TOMONIBIO SHIIUKIONEAUH, CI0Ba-
peil, CIIpaBOYHHUKOB C BHIMMHCHIBAHUEM TOJIKOBAHHIA B TETPa/Ib; 0003HAYHTH BOTIPOCHI, TEPMHHBI, MaTepHal, KOTO-
PBIil BBI3BIBAET TPYIHOCTH, [IOMETUTH U MOMBITATHCS HAUTH OTBET B peKOMeHAyeMoil nmuteparype. Eciau camocros-
TEJBHO HE YAaeTCs pa3o0paThCs B MaTepHase, He0OX0AUMO CPOPMYIIHMPOBATh BOIPOC U 33]aTh MPETIOAABATEII0 Ha
KOHCYJbTALIUH, Ha IPAKTUYECKOM 3aHSTUU.

KOHerTHLIe YHPaBJICHYECCKHUE METOANUKN, METOJIbI U TEXHOJIOTUH, IIPUMCHACMBIC Ha IIPOU3BOJACTBECHHBIX
NpCANPpUATHAX, pACCMATPUBAIOTCA ITPEUMYIIICCTBECHHO Ha MMPAKTUYCCKUX 3aHATHUAX.

Lenvio nposedenus npakmuueckux 3aHAMUI ABISIETCS 3aKPEIUICHNE 3HAHUK 00YYaroLIUXCsl, MOTyYEeHHBIX
HUMH B X0/i¢ U3yUYEeHHUS AUCLMIUIMHBI Ha JIEKIHAX U caMocToATeNbHO. [IpakTiueckue 3aHsTHs TpoBOAATCS B hopMme
CEMHHApPOB; HA HUX Pa30MPAIOTCs KOHKPETHBIE CUTYaIUU U3 MIPAKTUKU 3apy0eKHOTO U POCCHIICKOTO YIPaBIICHHS,
MIPOBOJUTCS TECTUPOBAHUE, 00CYKIAIOTCS AOKIAbI, IPOBOIATCA ONpochl. Ha ydeOHBIX 3aHATHAX CEMHUHAPCKOTO
THTa 00yUaroIIrecs BHIOIHSIIOT MPOPaboTKy paboyei mporpamMMel, yelsis 0co00e BHUIMaHHE IIETISIM U 33/1a4aM,
CTPYKTYpE U COACP)KaHUIO TUCUUIUINHBI; KOHCIEKTUPOBAaHUE HCTOYHUKOB; PA0OTY C KOHCIIEKTOM JIEKLIMIi; TOAro-
TOBKY OTBETOB K KOHTPOJIbHBIM BOIIPOCAM, IIPOCMOTP PEKOMEHAYEMOH JIUTEepaTypsl, padoTy ¢ TeKCTaMH OQULIHU-
ANbHBIX MyONMUKAINN; PeIICHIE TPAKTHYECKUX 3aJaHMUH.

HpI/I HU3YUCHUU JUCHUIITIMHBI UCIIOJIB3YIOTCA MHTCPAKTUBHBIC METO/IbI O6yquI/IH, TaKHEC KakK:

1. Jlexnus:

- Hp06HeMHa$[ JICKOM, Ipeamnoiararonas n3JI0KECHUEC MaTepuralia 4€pes3 HpO6HeMHOCTB BOIIPOCOB, 3aJia4 UJIN
CHTyaHHﬁ. HpI/I OTOM IIPOHECC MO3HAHUA MPOUCXOAUT B HAYYHOM IMOUCKE, NTUAJIOTC U COTPYAHUYCCTBEC C IIpenoaa-
BaTCJIEM B IIPOLECCE aHAIM3a U CPAaBHCHHSA TOYECK 3PCHUSA,

- JIEKIUSA-BU3yaJIM3allus - 110/1aya MaTepraa OCyIECTBISIETCSA CPEACTBAMH TEXHUYECKUX CPEICTB O0YUEHUS
C KPaTKMM KOMMEHTHPOBAHUEM JIEMOHCTPUPYEMBIX BH3YaIbHBIX MATEPUAJIOB (IIPE3CHTALH).
2. Cemunap:

- TeMaTW4YeCcKUi CeMHHAp — 3TOT BHJl CEMHUHAPA TOTOBUTCS M MIPOBOJAUTCS C IENIBI0 aKIICHTHPOBAHUS BHUMA-
HUSL 00yYaromuxcs Ha KaKoW-THOO0 akTyaJdbHOW TeMe HIIM Ha HauboJiee BaKHBIX U CYIIECTBEHHBIX €€ acleKTaX.
[lepen nauamom cemmHapa OOyYalOIIMMCS JAeTCs 3aJaHNE — BBIJCIUTH CYIIECTBEHHBIE CTOPOHBI TEMBI, WM K€
MperoAaBaTelh MOXKET 3TO CIeTaTh CaM B TOM ClTydae, Kora 00ydJaronuecs 3aTpyHIIOTCS MPOCISAUTh UX CBA3b C
pakTUKoi. TeMaTnaecknii ceMHHAp YTiyOJsaeT 3HAHMS CTYICHTOB, OPUCHTHPYET UX HA aKTUBHBIA MOUCK IyTECH H
CIIOCOOO0B PEIICHHS 3aTParuBacMon POOIIEMBL;
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- TpoOJIeMHBIN ceMUHAp — Mepea U3yudeHUeM pasjieia Kypca MpenojaBarelb mpeiaractT ooCyIuTh mpooiie-
MBI, CBSI3aHHBIC C COJIepXKaHUeM JaHHOU TeMbl. HakanyHe oOydaromiuecs MoJiydaroT 3ajaHue oTooparh, chopmy-
JUPOBATH U O0BACHUTH TIPOOIIEMbI. BO BpeMst ceMHHAapa B yCIOBUSAX IPYIIIOBON JUCKYCCUH MPOBOIUTCS 00CY X Ie-
HUE TIpoOIeM.

3. UrpoBbie MeTOIBI 00y YEHHUS:

- anaymm3 koHkpeTHbIX cutyaruii (KC). [Tox koHKpeTHOH cuTyalueil moHuMaeTcs mpodiemMa, ¢ KOTOPOH TOT
WK WHOW 00ydYaeMblif, BHICTYNAasi B POJHM PYKOBOJIHUTENS WM HHOTO TpodeccHoHada, MOXKET B JII000e BpeMs
BCTPETUTHLCS B CBOCH JIEATEILHOCTH, U KOTOPast TpeOyeT OT HETO aHaJIu3a, MPUHATHS PEIICHUH, KaKiX-TH00 KOH-
KpPETHBIX JICUCTBUI. B 3TOM ciyyae Ha y4yeOHOM 3aHSATHU CIyIIATENsIM COOOIIACTCS €IUHAs JJIS BCEX UCXOIHAs
nHpOpMAITUS, ONpeieNsomas 00beKT yrpapieHus. [IpenonaBaTens CTaBUT mepe] 00ydaeMbIMU 33/1a4y 1O aHAIU-
3y JaHHOH 00CTaHOBKH, HO HE (JOPMYJIHPYET MPOoOJIeMy, KOTOpasi B 00IeM BUJE MEPE 3TUM MOTJIA ObITH BBISBIIC-
Ha Ha Jekiun. OOyJaromyecs: Ha OCHOBE UCXOHOM HH(pOpPMAIIUU U Pe3ylbTaTOB €€ aHAIN3a CaMH JIOJDKHBI chop-
MYJINPOBAaTh MPOOJIEMY U HAWTHU ee pellieHne. B Xo/e 3aHsTUS MPEroaaBaTeib MOXKET BBOJAUTH BO3MYINAIOIICE BO3-
NeCTBUE, TIPOSBIISIONICECS B PE3KOM W3MEHEHUH OOCTAHOBKH U TpeOyrolee 0T 00y4aeMbIX HEOPIUHAPHBIX NS -
cTBUH. B OTBET Ha 3TO CIymaTeny MOJDKHBI PHHATEL PEHICHHUE, YCTPAHSIOINIEEe MOCIECTBAE BO3MYIIAIOIIETO BO3-
JEHCTBHS WM YMCHBIIAIOIIECE €r0 OTPHUIIATSIILHOS BIUSHUE.

B 1ienom BHeayIUTOpHAS camocmoamenbHas paboma ooyuaowuxcs Npyu U3y4eHUU Kypca BKIIIOYaeT B ce0s
CJICYOIME BUIBI paboT:

- mpopaboTka (M3yueHHUe) MaTePUAIIOB JICKIIHIA;

- 4YTeHHue ¥ popaboTKa pEeKOMEHIOBAHHON Y4eOHO-METOUIECKOI TUTepaTyphl;

- TIOWCK W TIpopaboTka MaTepuaioB U3 MHTepHET-pecypcoB, IepHOAMIECKON MeYaT;

- BBINOJIHCHHUE JIOMAITHUX 3aJaHuil B (hOpMe Keic-CTajau, TeCTOB, TBOPUCCKUX 3aJIlaHUM, JTOKIaI0B, pedepa-
TOB;

- TOJrOTOBKA MPE3CHTAIMN JIJI WIIFOCTPAIMK JOKJIAJ0B U MPEACTABICHHS Pe3yJIbTaTOB aHaIu3a KOHKPET-
HBIX CUTYyaluii;

- KOHCIEKTHPOBAaHHE NEPBOMCTOYHUKOB U YUEOHOM JTUTEPATYPHI;

- TOJrOTOBKA K TEKYIIEMY, IPOMEKYTOUHOMY ¥ HTOTOBOMY KOHTPOJIFO 3HAHMIA.

OcHOBHas J0J151 CAMOCTOSITENNLHOW PabOTHI O0YYAFOIIUXCSI PUXOAUTCS Ha MOATOTOBKY K IMPAKTHYECKUAM 3a-
HATHUSIM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBATHIBACT coziepkanue Kypca. CaMocTosATebHas paboTa Mo MmoAroToB-
K€ K MPaKTUIECKUM 3aHSATHUAM T10 TUCIUIUINHE « YTIpaBIeHHE TPOSKTOMY MpEAIoiIaraeT yMeHne padboTars C rep-
BUYHOU MH(OPMAIIUECH.

10 Kypcogoii npoekT (paGora)

BrimonHeHne KypcoBoro npoekta (paboThl) He IPETyCMOTPEHO YICOHBIM IIAHOM.

11 MepeyeHb MHPOPMAMMOHHBIX TE€XHOJIOTHil, HCIOJb3yeMbIX NMPH OCYIIECTBJICHHH 00pa30oBa-
TeJBHOI'0 Mponecca Mo AUCHUILINHE, BKII0Yas NepedeHb MPOrpaMMHOro odecrevyeHnss 1 HHPOPMALUOH-
HO-CIIPABOYHBIX CHCTEM

11.1 Mepeyens nHPOPMAUOHHBIX TEXHOJIOTHIA, UCMOJIL3YeMbIX MPH OCYIIECTBJIEHUH
00pa3oBaTeJILHOTO Mporecca

- 3JIEKTPOHHBIE 00Pa30BaTEIBHBIE PECYPCHI;
- HCIIOJIb30BAHHUE CITAl-IPE3CHTAIIHIA;
- UHTEPAKTUBHOE OOIICHNE ¢ 00YYAIONUMUCS ¥ KOHCYJILTHPOBAHUE MOCPEICTBOM IJIEKTPOHHO MOYTHI.
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11.2 Ilepeuens npozpammnozo obecneuenus, UCnoab3yemMoz0 npu OCyUwieCmeieHuu 00pazoeameibHo2o
npouecca

[Tpu 0CBOCHWY TUCIIUTUIMHBI HCIIONIB3YETCsI TUIEH3UOHHOE MPOrPaMMHOE 00eCIIeUeHHE:

[Taket P7 — odmc.

11.3 Ilepeuenv ungopmauuoHHO-CRPABOUHBIX CUCHEM

—  cmpaBOYHO-TIpaBoBas cucteMa IapanT http://www.garant.ru/online

12 MaTepuanbHO-TeXHUYECKOe o0ecnedeHne TUCHUNINHbI

- 715l IPOBE/ICHUSI 3aHATUI JCKIIMOHHOTO THUIIA, MPAKTHYECKUX (CEMHHAPCKUX) 3aHITUH, TPYNIOBBIX U HH-
JUBUIYAIbHBIX KOHCYJIbTAllMl, TEKYIIETO KOHTPOJISI U IPOMEXYTOUHOU arrectanuu, Ne 7-405 ¢ KOMIUIEKTOM
yueOHoit Mebenn Ha 36 MocaJoYHbIX MECTa;

- IJIsl CAMOCTOSITEIBHOM paboThl oOyuatommxcs - yueoHas ayauropust Ne 305, obopynoBannas 5 pabounmu
CTaHUMSMHU C JOCTYIOM K ceTH «VIHTepHET» U B 3JIEKTPOHHYIO MH(OPMAIMOHHO-00pa30BaTEeIbHYIO Cpely Op-
raHu3alliy, 1 KOMIUIEKTOM y4eOHO# MeOenu Ha 29 mocaiouHbIXx MecTa; yueOHas ayautopus Ne 517, o6opyno-
BaHHas 8 pabounMMHM CTaHLMSIMHU C JAOCTYIOM K ceTu «VHTepHeT» M B BIIEKTPOHHYIO HH(OPMAIOHHO-
00pa3oBaTebHYI0 Cpely OpraHU3alui, U KOMIUIEKTOM Y4eOHOH MeOenu Ha 12 mocaouHbIX MecTa;

- I0OCKa ayJUTOpHas;

- mpe3enTauu B Power Point mo Temam Kypca « YTpaBieHrE IPOSKTOMY;

- MyJbTHMEIUiITHOE 000pyoBaHue (HOYTOYK, TPOEKTOP).
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