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1 ey u 3a1aum y4eOHOM JUCHMILIHHBI

Ilenvto vizyueHus: NUCUUILUIMHBI ABISETCS (OPMUPOBAHUE Y CTYACHTOB KOMILIEKCHBIX
TEOPETUYECKUX M TNPUKIAIHBIX 3HAHUW II0 BOIPOCAM YIPABIEHUS IMPOEKTAMU M CO3JAAHUU
METOJUYECKOW OCHOBBI (opMHpoBaHHUS NPodEeCCHOHATBHBIX KOMIETEHLIHH B o0iacTu
NPOEKTHOTO MEHE/KMEHTA; OBJIAJICHUE 3HAHHMSIMHU 10 OpPTaHU3alMH pabOTHl KOMaH/bI MPOEKTa
JUISL  OCYIIECTBIICHHS ~ KOHKPETHBIX  IPOEKTOB;  HM3ydyeHue BHIOB  3(h(ekTUBHOCTU
MHBECTUIIMOHHBIX MPOEKTOB, METOAOB aHAJIHM3a U OLIEHKU X KOMMEPUYECKOU Y(PPEKTUBHOCTH U
UCCIIeIOBaHHE OCOOCHHOCTEH OLIeHKH 3(P(HEKTUBHOCTH MPOEKTOB C Yy4eTOM (DaKTOpOB pucCKa U
HEOIPEAEIEHHOCTH.

OcHOBHBIE 3a0auu Kypca:

— PaCKpPLITUC CYIIHOCTH U NPHU3HAKOB ITPOCKTOB;

— 000CHOBaHHE BO3MOXXHOCTEH U OIpPaHHUYCHHI IPOCKTHOTO YIIPABIICHHUS;

— UCCIEJIOBAaHHE COJICPIKAHUS KAaTErOPUU «IPOCKT» KaK COIHATbHO-I)KOHOMHUYECKON
CHUCTEMBI,

— O3HAKOMIJICHHEC C ITOHATUCM KHU3HCHHOI'O LIUKJIA IPOCKTAa U BO3BMOKHOCTAMU ITPUMCHCHU A
(GYHKIUH yIpaBIeHHS TPOCKTAMU Ha Pa3IMYHbBIX ATAIaX UX Pa3paOdO0TKU U pean3allii;

— PACKpBITUE METOJIOB U HHCTPYMEHTOB CTPYKTYpPHU3ALIUHU IPOCKTOB;

— PAacCMOTPEHHE METOAOB U yCIOBHH A((EKTUBHOIO YIPABICHUS KOMAaHIOW IMPOEKTa C
y4eToM (aKkTOpOB IPYIIIOBON JTUHAMUKY;

— PaCcCMOTPCHUC OCHOBHBLIX IIPUHIHWIIOB, BHUJAO0B MW MCTOAOB OLCHKH 3(1)(1)6KTI/IBHOCTI/I
MIPOCKTOB;

— paccCMOTpPETh PpOJIb PUCKAa B IIPOEKTHOM YIIPABJICHUM, MOAXOJAaX M METOHAxX aHaIu3a,
OIICHKH W YIIPaBIIEHUS PUCKAMH,

— PacKpbITHE CYIIHOCTH M BO3MOXKHOCTEH COBPEMEHHBIX MH(GOPMAIMOHHBIX TEXHOJIOTHM
YIIpaBIECHUSA IIPOCKTAMU.

2 TpeGoBaHus K pe3y/IbTaTaM OCBOEHUS M CUUIIUHBI

[Tporecc n3ydeHus AUCIUTUTMHBI HAIIPABIICH Ha (OPMHUPOBAHUE CIICTYFOITUX
KOMIIETEHIUN

YK-2 - CriocobeH ynpaBisiTh MPOSKTOM Ha BCEX dTAmax ero >KMU3HEHHOTO ITUKJIA.

YK-6 - CriocobeH omnpenessTh U peaan30BbIBaTh MPUOPUTETHI COOCTBEHHOM JEITeThHOCTH
U CTIIOCOOBI €€ COBEPIICHCTBOBAHMS HA OCHOBE CaMOOIICHKH.

[Tnanupyemble pe3yabTaThl OOyYeHHUs MPH H3yUYEHUU AUCHUIIIMHBI, COOTHECEHHBIE C
TUTAHUPYEMBIMH  pe3yJIbTaTaMHi OCBOCHHUS O0Opa30BaTEIBHON MPOTpaMMBbl, TPEJICTABICHB B
Tadnuie.

Tabnuna — [Tnanupyembie pe3ynbTaThl 00yUeHUS MPU U3YUCHUN TUCIUIUINHBI, COOTHECEHHBIE C
MJIAaHUPYEMBIMHU PE3yJIbTaTaMH OCBOCHHUS 00Pa30BaTEIHLHON MPOTpaMMBbl

Kon [Inanupyemslie Kon 51 [Inmannpyemslii Kon
KOMIIETSHIIH pe3yNIbTaThI HauMEHOBAaHHE pe3ynbTaT o0yueHusl | moKa3aTels
OCBOCHUS WHAUKATOpA MO JMCIUTUTAHE OCBOCHHS
00pa3oBaTeNbHON | JOCTHKEHHST — O0IIIe-
MIpOrpamMMbI npodecCuoHATBHON
KOMITETCHITNH
VK-2 - Crnocoben N-1yko. 3HaTh:
YIPAaBIIATH 3Haer KaK | — CyIHOCTS,
IPOEKTOM Ha Bcex | POPMYIHpOBaTh B | npusnaku u | 3(VK-2)1;
3Tamnax ero paMKax I10CTaBJICHHOU OCHOBHEIE




Kon [Inanupyemsie Kon u [Inanupyemslii Kon
KOMIIETEHIIUH pe3yabTaThl HaVMEHOBAaHHUE pe3ynbTaT o0yueHusl | moka3aTels
OCBOCHHUS WHJIMKaTopa 0 AUCIUIUIMHE OCBOCHHUS
00pa3zoBaTeNbHON | TOCTHXKEHUSI — 0OIIIe-
porpamMMbl npodeccrnoHabHOM
KOMIIETEHIINHU
JKU3HEHHOTO e NPOEKTA | TIPUHIIMITHI
IIUKJIa COBOKYIIHOCTB YIpaBICHUS
B3aMMOCBSI3aHHBIX IPOCKTAMH pu
sanad, BHEIPEHUU
obecnedmBaOmIX  ce TEXHOJIOTHYECKUX,
JOCTHKCHHE.
Onpenenser HpO)JyKTOIiLIX
OKHIaEMbIE WHHOBAIIUM WIu
pesyibTarel  pemrenus | OPTAHM3AIMOHHBIX
BBIJICJICHHBIX 3324 U3MCHCHUMU.
— sxmuennsni muka | 3(YK-2)2;
NJ-2yk-2. MPOEKTA 5
YMeeT MpOEeKTUPOBATh | BO3MOIKHOCTH
peuIeHue KOHKPETHOU IpPUMEHEHHUS
3a/1a4u MPOCKTA, | dyyykrrit
BbIOHpas . yIpaBJieHUs
ONTUMAJIBHBIA  CIIOCO0
€C pCUICHUA, UCXO0A U3 HpoeKTaMH Ha
S P — pa3IMYHBIX  ATanax
npaBoBbIXx HopM  u | AX paspaboTku U
UMeroIumxcst pecypcos | PCATH3AINHM,
u OrpaHUYeHHil; | — MPOLECCHI
pemlath  KOHKPETHBIE | YIIPABIICHUS 3(VK-2)3;
3a1a4 MPOCKTA | [TPOEKTaMH, BXOJHBIE
3a5IBJICHHOTO Ka4€CTBA | pecypChl "
W 33 YCTAHOBINEHHOE | hesyipTaThl KAskIO0T0
Bpemi npolecca;
WJT-3vico. — OCHOBHBIE .
Brmageer  HaBbIKamu npodemsl, (VK-2)
Ty GIMEHOTO MPENSTCTBYIONINE
MPECTaBICHUS yCICIIHOMY
pe3yabTaToB pelleHus | YIPaBICHHIO
KOHKPETHOM  3aJa4M | IPOEKTaMU, U MYTHU
HPOEKTa UX pa3pelIeHust.).
Ymers:
— MPUMEHSTh
3Hanmsa o cymuoctw, | Y(YK-2)1;
MPU3HAKAX u
OCHOBHBIX
MPUHIUIIAX
yIpaBJICHUS
MPOEKTaMU npu
BHEJIPEHUU
TEXHOJIOTHYECKUX,
MPOYKTOBBIX Y(YK-2)2;
HHHOBAIUN UIIN
OpraHU3alMOHHBIX

W3MEHEHMUI;




Kon
KOMIIETEHIIUH

[Inanupyemsie
pe3yJIbTaThI
OCBOCHHUS
o0OpasoBarenbHON
POTPaMMBbI

Kon u
HaMMEHOBaHHUE
WHMKATOpa
IOCTW)KEHUS  0OIe-
npodeccrnoHabHOM
KOMITIETEHIUH

[Inanupyemslii
pe3yabTaT 00yUyeHUs
10 TUCLUIUIMHE

Kon
[oxasaress
OCBOEHUS

— OIICHUBATh
3¢ (HeKTUBHOCTH
MPOCKTa C YYETOM
(bakTopoB pHCKa U
HEOIPEICIICHHOCTH U
WHBECTUIIUOHHBIC
Ka4yecTBa OTICIbHBIX
(UHAHCOBBIX
WHCTPYMEHTOB u
orOuparh Hambojee
¢ pexTUBHBIC u3
HUX;

— pa3pabaThIBaTh
CMETy U OIOKeT
MIPOEKTa,
COOTBETCTBYIOIIHE
3aJIaHHBIM
OTpaHUYCHUSIM,
OpPraHHU30BBIBATH
peanu3aiuo
MIPOEKTA.

V(YK-2)3

Biaagerb:

- METO/IaMU U
UHCTPYMEHTaMHU

3¢ eKTUBHOTO
yIpaBICHUS
KOMaH/I0i MPOEKTa;
- OCHOBHBIMH
MIPUHITATIAMH,
BUJAMH U METOJIaMH
OLICHKH

s dexTuBHOCTH
MPOEKTOB;

- MOJXOJIaMH |
METOJlaMU  aHaJIH3a,
OLICHKH "
yIpaBJICHUS
pHCKaMu
peanuzanuu
IIPOCKTOB.

pu

B(VK-2)1;

B(VK-2)2;

B(YK-2)3

YK-6

Crocoben

OMMpEACIIATH u

peaan30BHIBATh
[IPUOPHUTETHI
CcOOCTBEHHOM

JACATCIIBHOCTHU u

NJ-1yk-6.
3HaeT
TIPHUHIHIIEL
CaMOBOCITUTAHUS u
camMo00pa3oBaHusl,
3II0pPOBOTO obpaza

OCHOBHBIC

3HaTh:

— CYIIHOCTb u
OCHOBHBIC

MIPUHIIMIIBI
CaMOBOCIINTaHUA
camMm000pa3oBaHus

3(YK-6)1;




Kon [Inanupyemsie Kon u [Inanupyemslii Kon
KOMITETCHIIUHI pe3yJIbTaThl HaMMEHOBaHHUE pe3yabTaT OOyYEeHHS | TTOKa3aTels
OCBOCHHUSA HWHJHUKATOpa 10 JUCITUILINHE OCBOCHHUS
00pa3zoBaTeNbHON | TOCTHXKEHUSI — 0OIIIe-
MIPOTPAMMBI npodeccrnoHabHOM
KOMIICTCHITUU
CITOCOOBI ee | KU3HH u | YMeThb:
COBEPILNEHCTBOBAHMUS | 30pOBheCcOeperarommx | _ paspaGaTbiBath U
Ha OCHOBE | TEXHOJIOTHIHA, NPUMEHATD Y(VK6)1;
CaMOOLICHKH MpoheCCHOHANTBHOTO U LeeMONaranTe B
JTUYHOCTHOTO Pa3BUTHS .
po¢eCCHOHATBHON
N-2vke
YMeer  IIaHMPOBATH ACATEIPHOCTH
NepcriekTuBHEe 1en | DIAIETh!
COBCTBEHHOI - meronamu  u | B(YK-6)1;
JEATENLHOCTH C | MHCTpyYMEHTa
y4ETOM YCJIOBM, | OIpeAcsICHus
CPEICTB, JIMYHOCTHBIX 3(1)(1)eKTI/IBHOr0
BO3MOXKHOCTEH, 9TAllOB | yarpapsieHus
KapbepHOTo POCTa, | mpodeccmonanbHOM
BPEMCHHOH JIeSITeIbHOCTH
MEPCTIEKTHBBI
pa3BuUTHsL
JCATCIIBHOCTHU nu
TpeboBaHuit PBIHKA
TpyAa
N/1-3vk-s
Bnageer HABBIKAMH
ompe/ieeH st
3G PEKTUBHOTO
HAIPaBJICHUS
JIEeUCTBUH, crocobaMu
MTAHUPOBAHKS,
NPUHATUS PELICHUA U
peanu3anun
MPHOPUTETOB
COOCTBEHHOM
JEATEILHOCTH,
crocobamMu ee
COBepHIeHCTBOBaHI/ISI

Ha OCHOBC CaAMOOIICHKH

3 MecTO IMCUMIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

VYuebHas AUCIUIUTIHA « Y TIpaBIeHHE TPOCKTAMI SIBISETCS 00s13aTeIbHON TUCIIMTUIMHON
B CTPYKTyp€ OCHOBHOI 00pa30BaTeIbHON MPOrPaMMBI.
3HaHUS, YMEHHUS W HaBBIKH, TOJY4YEHHBIE OOYyYalONIMMHUCS B XOJ€ H3YUEHHUs Kypca
JUCITUIIMHBI, MOTYT OBITh HCIONB30BaHBI IS MPOXOXKICHUS MPEJAUIIIOMHON MPAKTHKHU, a
TaK>Ke JJIs1 OJITOTOBKU BBIMYCKHON KBaTU(UKALIMOHHON PabOTHI.




4 Conep:kaHue QU CHUTIINHbBI
4.1 Temamuueckuii nnan oucyunaunsl (3a04Han popma odyuenus)
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1 2 3 4 5 6 7 8 9
Tema 1: VmpaBneHue npoeKkTaMH: OCHOBHBIE 17 2 1 1 15 m3
TIOHSITHUS
Tema 2: DKOHOMHUYECKHE aCMIEKTHI IPOEKTa 17 2 1 1 15 KC
Tema 3: BHemHsfs U BHYTPEHHAA cpena 18 2 1 1 16 KC
MpOeKTa
Tema 4: IlpaBoBble (HOPMBI OpraHU3AIMH
6uzHeca u paspabotka MIPOEKTOB. 18 2 1 1 16 3. tect
®dopmupoBanue (bMHAHCOBBIX pecypcoB ’
TPOEKTA.
Tema 5: DOddekr wu  >ddexTHBHOCTH 175 15 | 05 1 16
peanuzauuu MIPOEKTA. Ypasnenue Tect, P3
MPOEKTHBIMH PUCKAMHU
T : :
ema 6 [TnanupoBanue MpOEKTa: 175 15 | 05 1 16
vepapxuieckas CTpyKTypa paloT, CeTeBOi P3
aHAJIM3 ¥ KaJICHIapHOE INIAHMPOBAHUE NPOEKTa
Tema 7: VnopaeneHue KOMMYHHMKaLUSIMHU 175 15 | 05 1 16
npoekra. Jlorucruka mpoekTa U ymnpaBiieHHE KC
KOHTPaKTaMHu
Tema 8: KoHTponp peanu3anmuu TpoeKTa. 175 15 | 05 1 16
VYnpasnenue HU3MEHEHUSIMHU IIPOEKTA. P3
3aBepIleHNe NPOEKTa.
JuddepennnpoBanHblii 3aueT 4 4
Beero | 144/4 | 12 6 8 126 4

4.2 Cooepicanue oucyuniunsl

Tema 1. YnipaBiieHue NpoeKTaMH: OCHOBHbIE IOHATHS

Jlexyus

Hcropus pa3BuTHs ympaBieHHs NpoekTamu. [ToHATHE ympaBiieHUs TPOEKTOM (TPOEKT-
MeHeKMEHT). [loHATus «mpoekT» U «ymnpaBieHue npoekramu». ConepikaHue U CTPYKTypa
npoekta. HamnpaBineHHOCTP Ha JIOCTH)KEHHME KOHKPETHbIX uened. KoopauHupoBaHHOE
BBIIOJIHEHUE  B3aUMOCBA3AHHBIX  3JIEMEHTApHBIX  paboT. OrpaHUMYEHHOCTb  PECYPCOB.
HenoBropumocTs M yHUKaNbHOCTb.  MeTofonorus ynpasieHus mnpoekramu. CraHzapTsl
YIPAaBIEHUS IIPOCKTaMHU.

OcHosHble noHamus memvl. TPOEKT, YIPABICHHE MPOEKTOM, pabOoThl, MakeT pador,
peCypCBl, CTaHIAPTHI YIIPABJICHUS IPOEKTAMHU.




Bonpocwi ona camoxonmpons
Ha3oBuTe 10MOIHUTENBHBIE XapaKTEPUCTUKHU TIOHATHS «IIPOEKT.
Jlaiite onpeneseHne NOHATHIO «IIPOrpaMMa U IPUBEIUTE IPUMEPBI IPOrpaMM.
[aiiTe onpeneneHne TEpMUHY «YIPABICHUE TPOCKTAMM.
[Tepeuncinre NOACUCTEMBI YIIPABICHUSI IPOEKTOM.

NS

IIpaxmuueckoe 3anamue
Bonpocul ona 06cyarcoenus:
1. Ilonstue ynpapieHUs NPOEKTOM (IIPOEKT-MEHEIKMEHT);
2. OyHKUUM yIpaBIEHUS POEKTOM;
3. ®opMupoBaHHE CUCTEMBI YIIPABJICHUS IIPOCKTOM.
4.  Mertoapl yripaBlieHHs IPOEKTOM.

Bvinonnenue npakmuueckoeo 3a0anus
3aoanue 1. Onpenenenue BUAOB U chep ACATEIBHOCTH NMPEANPUATHS HA Oa3e MPOESKTHOTO
HOJX0/a.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 2. JKOHOMHUYECKHE ACTIEKTHI IPOEKTA

Jlexyus

PasnoBugHOCTH, Kiaccudukalus U 0COOCHHOCTH MpoekToB. Kiaccudukaius mpoekToB
MO0: OCHOBHBIM cdepaM JESITeNbHOCTH; COCTaBy U CTPYKType; MacmTaly; UIMTEIbHOCTH;
CTEINEHHU CIO0KHOCTU. DKOHOMUYECKAsI MOJIEb IIPOEKTA.

OcHosHble noHamusi memul. KIacCU(PUKAIMOHHBIE TPU3HAKK MPOEKTOB, YKOHOMHYECKAs
MOJIEJIb NPOEKTA.

Bonpocul ona camoxonmpons
1. IlepeuncnuTe OCHOBHBIE KpUTEpUM KiIacCU(PUKALUKM HPOEKTOB, 3HAYUMBIE JJIs

HSKOHOMUCTA U MEHEIDKepa.
Urto Takoe Mera-nipoekTsl? [IpuBennTe N3BECTHBIE BaM MPUMEPHI.
UT0 Tako€ MHHOBALIMOHHBIE MPOEKTHI?

s~own

Kakue mnpoekTsl Bbl MOXKET€ BBIIEIUTh MO KPUTEPHUIO CTENEHH OXBaTa MMHU 3TAroB
WHHOBAIMOHHOIO Mmporecca?

IIpaxmuueckoe 3anamue
Bonpocwi ona 06cysrcoenus:
1. Knaccudukanus 6a30BbIX TOHATUN yIIPaBICHUS IPOCKTAMH;
Pa3zHoBuaHOCTH, KiIacCH(UKAILKS THIIOB IPOEKTOB;
3. IpuBemute kmaccuduranuio MpoeKToB. s Kakaoro BHAAa TMPOEKTOB IPHBEIUTE
IIpUMEp U3 OKpYyKarolen Bac xus3Hu.
4. K xakoMy BHI0B IpOeKTOB Bbl Obl 0THECH:
— TIPOEKT NepecTPOHKH CUCTEMBI Bbiciiero oOpa3zoBanus B Poccuu;
— TpoekT ¢puHaHCOBOM cTabunu3anuu Poccuu;
— 3aIyCK MEXIUIAHETHOW CTaHLIMU U1 BBICAJIKU YesloBeKa Ha Mapce;
— IPOEKT CTPOUTENLCTBA upaMul B [lpeBHeM Erunre;
MOCTPOMKA JAYHOT0 AOMa.

N

Buvinonnenue npaxmuuecko2o 3a0anus
3aoanue 1. Keiic-cranu «BHeapeHne aBTOMaTU3MPOBAHHOM CHUCTEMBI YIIPABICHUS
omnepanmoHHou AesTenbHocThio komnanuu Todd Pacific Shipyardsy.



Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3. BHemiHsisi U BHYTPEHHSAS Cpela MPoOeKTa
Jlexyus
ITpoext kak cucrema. CHCTEMHBIM NOIXOJ K YIpaBJICHUIO Ipoekramu. llenn mpoekra.
TpeboBanus k npoekty. OKpykeHHE MPOEKTa. YYaCTHUKU NpoeKTa. JKU3HEHHBIH LUKIT POEKTA.
CrpyKTypa npoeKTa.
OcHo6Hble noHAMUA meMmbl: LEIN IPOEKTa, OKPYKEHUE IPOEKTa, JKU3HEHHBIM LMK
IIPOEKTA.
Bonpocvl ona camoxkonmpoans:
1. OOwsacHuTe, MOYEMY BaXXKHO JOOMBATBHCS COIVIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.
Hcxons, U3 Kakux KpUTEPUEB MOKHO BbIIENATh (ha3bl dKU3HEHHOTO LIMKJIA TPOeKTa?
3. Kakmmm mpemmymiecTBamMu 00JIaZal0T pa3HbIe TUIBl OPTaHW3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peali30BaH MPOEKT?

no

Hpaxmuttecxoe 3anAamue

Bonpocul ona 06cyarcoenus:

1. Tlouemy K ynpaBiI€HHUIO MPOEKTAaMHU MPUMEHMM CHUCTEMHBIH IOAXOJ, a caM IPOEKT
MO>KHO pacCMaTpUBAaTh KAK CIOKHYIO CUCTEMY?

2. B uem 3axmouaercs Ba)KHOCTh IPABHJIBHOW ITOCTAaHOBKH Iieniel mpoekrta? Kakum

KPUTEPUSIM 3TH LIEJIU JOJKHBI OTBE4aTh?

[lepeuncnure BHeNIHNE (PAKTOPHI, OKA3bIBAIOIIME BIUSHUE HA MPOEKT.

4. Tlepeuncnute QyHKIUH, KOTOPHIE BHIIOIHIIOT YYaCTHUKH ITPOEKTA HA PA3HBIX CTaUAX
€ro >KMU3HeHHOro 1ukia. Kak MeHstoTcst yHKIMM B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

.

Buvinonanenue npakmuueckozo 3a0anus
3aoanue 1. Keiic-cragn «OXTa-1eHTp».

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IlpaBoBbie ¢opmMbl opranum3anuu Ou3Heca W pa3padoTKa IPOEKTOB.
®opmupoBaHre GUHAHCOBBIX PECYPCOB MPOEKTA.

Jlexyus

[IpaBoBbie  (QopMBI  HMHCTUTYyLHMOHAIM3AIMK  OpeanpuHumMarenei.  JloroBopHoe
pEryJIMpOBaHME IPOEKTHOM  NEATEIbHOCTU. JIOroBOppl KOMMEpUECKOM KOHIIECCHH U
¢panuaiizunra. JloroBopel MpPOCTOTO TOBApHUINECTBA K O COBMECTHOH J1€ATEIbHOCTH.
CoBpeMeHHbIE OpraHU3allMOHHO-TIPaBOBbIE (DOPMBI pean3alMid BEHUYPHBIX MHBECTHIIMOHHBIX
npoekTtoB B Poccun. Ounenka crommoct npoekta. [lmaHupoBaHue 3arpaT IO MPOEKTY
(6romxerupoBanue). @duHaHCHpOBaHWE 3a CYET BBIMycKa akuuil. JlosrocpouHoe aonroBoe
¢unaHcupoBanue. Jlpyrue HCTOYHMKU (PUHAHCHPOBAaHUSA NPOEKTOB. KOHTpOIb BBIMOIHEHHS
IUIaHa U YCIIOBUN (PMHAHCHUPOBAHMUSL.

OcnosHvle  nowsamus  memvl.  JIOTOBOp,  KOHIECCHs, (paHYal3MHT,  JIM3HHT,
rOCyJIapCTBEHHO-YACTHOE TAPTHEPCTBO, OO/DKETUPOBAHHWE, WMCTOYHUKK (UHAHCUPOBAHHUS
MIPOEKTOB.

Bonpocwi 03 camoxonmpons:

1. O6BscHUTE, KaKyIO pOJIb UTPACT JTU3UHT B (PMHAHCUPOBAHUU ITPOCKTOB.

2. B yem 3akmrouarorcs criennuguiyeckie 0CoOOeHHOCTH TPoeKkTHOTO (prHaHncupoBanus? C
KaKMMU TPYIAHOCTSIMU MOJKET CTOJKHYTbCSA UHULHATOP MPOEKTAa IPU OPraHU3alHUyd IPOECKTHOIO
(dbuHaHCUpOBaHUSA?



3. Kakyto posib UTparoT peBU3UHU MPH KOHTPOJIE BHITIOJHEHMS TU1aHa puHaHcupoBaHus? B
YeM CYIIHOCTb OFOJKETHOI'O KOHTPOJIS?
IIpaxmuueckoe 3anamue
Bonpocwi ona 06cysrcoenus:
1. C noMmomipl0 Kakux METOJOB MOXXHO OIEHUTb CTOUMOCTH IPOEKTHBIX
pabot? Kakue BO3HUKAIOT MPOOJIEMBI MPH HCIOJB30BAHUHM KAXKIOTO M3 TOIXOAOB K
OLICHKE CTOMMOCTH?

2. Kakyio ponp urpaer Oro/KeT B IUIAHUPOBAHHUU IMPOEKTa M YIPABICHHH
um? Kakumu mMetonamu ocyniecTBisieTcss popMupoBaHue OloKeTa mpoekTa?

3. Kak opranunsyercs (pmHaHCHpOBaHHE MTPOEKTa?

4. [lepeuncnure, KaKue NUCTOYHUKU (PUHAHCUPOBAHMS ITpoekTa Bel 3Haete. B

YeM TMpe-MMYIIeCTBA M HEJOCTATKH WCIOJIb30BAHUS COOCTBCHHBIX U 3aEMHBIX
HUCTOYHUKOB (DMHAHCHPOBAHUS?

Bvinonnenue npakmuueckoeo 3a0anus
3aoanue 1. XapakTepuCTUKa UCTOYHUKOB (PMHAHCUPOBAHMS IPOEKTOB.
3aoanue 2. CpaBHUTENIbHasg XapaKTEpUCTHKA OPraHU3alMOHHO-TIPABOBBIX (HopM
Ou3HEca MaJoro ¥ CPEeIHETo MpeIIpUHIMATEIbCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 5. Dddexkt u I3PPeKTUBHOCTH peayu3alUuu MNPOEeKTa. YNpaBiieHHe

NMPOEKTHBIMHU PUCKAMU

Jlexyus

NuBectuiimonnsie MpoeKThl. IPGEKTh U UHAUKATOPHI YCIEITHOCTH pean3aliy MPOeKTa.
O GhEeKTUBHOCTh peau3aluy MpoekTa U ee BuAbl. OlleHKa SKOHOMHYECKOU 3(h(EeKTHBHOCTH
npoekTa: obmue moaxoasl. OCHOBHBIE METO/IbI MHBECTHIIMOHHBIX pacueToB. [loHATHE pucka u
HeonpeneneHHOCTH. Kriaccudukaius MpoeKTHBIX pUCKOB. CUCTeMa yMpaBlIeHUs] MPOEKTHBIMU
puckamu. OCHOBHBIE TOAXO/BI K OLIEHKE prucKa. MeToAbl yIpaBIeHHs] pUCKaMHU.

OcnosHble nousmus memvl. UHBECTUIIMH, WHBECTUIMOHHBIA MPOEKT, 3PPEKTUBHOCTD
peanu3ali  NpPOEKTa, BUAbl  A()PEKTUBHOCTH  HWHBECTULHMOHHBIX  MPOEKTOB,  PHUCK,
KJacCU(UKaIUS PUCKOB.

Bonpocwi ona camoxonmpons
1. TlpuBenute TmepedyeHb UCXOAHOW  HMHPOpPMAIMKM, HEOOXOAUMOW JisI  aHaiu3a
3¢ (HEeKTUBHOCTH MPOEKTA.
Uto Takoe «IeHeXHbIe TOTOKU TPOEKTay?
Jln1st uero HeoOX0JMMO TPOBeIeHHE OLIEHKH 3(P(HEKTUBHOCTH MTPOEKTOB?
Opranu3zanys paOoT 110 aHAU3Y PUCKOB MTPOEKTA.
Knaccugukanus puckos.

abswn

Ipaxmuueckoe 3ansimue
Bonpocwi s 0bcyacoenus:
Ha3zoBuTe OCHOBHBIEC TPUHITUIIBI OLIEHKH 3()(HEKTUBHOCTH.
Yro takoe 3¢(HEeKTUBHOCTh HHBECTHUIIMOHHBIX TIPOCKTOB?
[Tepeunciure OCHOBHBIE MOKa3aTelu 3()(HEKTHBHOCTH MMPOEKTOB.
OmnpezencHre pUcKka U HEONPEICIICHHOCTH.
PaccMoTpeHre METOI0B yIIPaBIICHUS PUCKOB.
Or1ieHKA PUCKOB: KOJIMYECTBEHHBIC M KAYSCTBEHHBIC METO/IbI M X aHAJIH3.

ok wdE

Buvinonnenue npakmuueckoeo 3adanus
3aoanue 1. TectupoBanue



3aoanue 2. Pemenue 3aaa4.
Jlumepamypa. [1]; [2]; [3]; [4]; [5].

Tema 6. IlnanumpoBaHue NpoeKTa: HepapxuyecKass CTPYKTypa padoT, ceTeBOM

AHAJIN3 U KAJCHAAPHOC INIAaHUPOBAaHUE NMIPOCKTA.

Jlexyus
OcHOBHbIE 3a/1auu IUIAHUPOBaHUs MpoekTa. Mepapxuueckas CTpyKTypa padOT MpOEKTa.

OYHKIMK CETeBOr0 aHajliu3a B IUIAHUPOBAHUU TMPOEKTa. AHANIM3 KPUTUYECKOTO IYTH.
OrnpezenieHne AIUTEILHOCTH MPOEKTAa MPHU HEOINPEACIICHHOM BPEMEHH BBIMOJHEHHUS Olepalui.
Pacnpenenenue pecypcoB. PazpaboTka pacnucanusi mpoeKTa.

Ocnoguble nowsmus memvl. TIIAHUPOBAHUE MPOEKTa, pabOThl, MakeT padoT, ceTeBOe

IJIaHUPOBAHUEC, METOJbI CETCBOI'O IJIAHUPOBAHUA, KaﬂeHI[apHI)If/'I IJIaH IIPOCKTA.

Bonpocul ona camoxkonmpons

1.
2.
3.

oo

NS

[lepeuncnure, Kakue 3a/1a4yl pelIaeT IIAHUPOBAHKE MTPOEKTA.

[lepeuncnure, kakue Tanbl BKIIOYAET B ce0sl CTaHAapTHAsI IPOLIETypa IUIaHUPOBAHHUS.
3aueM HYKHO OCYIIECTBIISTH JIEKOMMO3UIMI0 TpoekTa? Ha kakux NHpUHLMIIAX OHA
OCYIIECTBIsIETCS?

Ha ocHoBe Kkakux KpUTepuEeB MPOBOAMUTCA pa30MEHHME MPOEKTa Ha 3a7auyd U MaKeThl
pabot?

Kakyro undopmanuro nomkeH coaepxars cioBapb WBS?

[lepeunciure, kakue QYHKIUW BBIMIOJHAIOT B IJIAHUPOBAHUHM TIPOEKTa CETEBOE,
KaJICHJJapHOE MJIAaHUPOBAaHUE.

Ha ocHoBaHMHM, KaKUX METOJIOB OCYIIECTBIISIETCS CETEBOE U KaJleHIapHOE IUIaHUPOBaHHE
npoekra’?

OO0bsicHUTE, KaKyI0 pOJIb UTPAET ONMpeesieHne KPUTUUECKUX OTEepalui U KPUTUYECKOTO
MyTH NPOEKTA.

Kaxkue BubI pe3epBOB MOKHO ONPEENSATh IPH INTAHUPOBAHUHU TIPOEKTA?

Ipaxmuuecxoe 3anamue

Bonpocwi 05 0b6cyarcoenus.
[TonsTrHe U IpeTHA3HAYCHUE CTPYKTYPHOMH JEKOMITO3UIIUN padOT MPOCKTA;
CucTeMHBII MOAXO0/T K CTPYKTYPHOU TEKOMIO3UIINH pabOT MPOEKTa;
Dransl ¥ IpaBwiia pa3pabOTKH CTPYKTYPHOH JEKOMITO3UIIMU padOT MPOESKTA.
[lepeuncnure, kakue (QYHKIMHU BBHIMONHSIIOT B IUIAHUPOBAHUU TPOEKTA CETEBOE,
KaJICH/TApHOE TUIAHUPOBAHHE.
Ha ocHoBaHMH, KaKUX METOJIOB OCYIIIECTBIISIETCSI CETEBOE U KallEHIApHOE TUIAHUPOBAHHE
npoekra?
OOBbscHUTE, KAKYIO POJIb UTPAET OMpEeelIeHHe KPUTHIESCKUX OMepalfii U KPUTHUECKOTO
Iy TH TTPOEKTA.

Kakue BUABI pe3epBOB MOXKHO ONPEENATH MPH IJIAHUPOBAHUU MPOEKTA?

Buvinonnenue npakmu4ecKkoco 3a0aHus

3aoanue 1. CTpyKTypHU3aIus IpOEKTa.
3aoanue 2. Tloctpoenue cereBoro rpada «bromkeT mpoexTay.

Jlumepamypa: [11; [2]; [3]; [4]; [5].



Tema 7. YnpasileHHe KOMMYHHKAUMSIMH MNpoekTa. JIorucruka mpoekra u

YipaBJ/JIECHUE€ KOHTPAaKTaMH.

Jlexyus
Ponp xoMmyHukanuii B 1poekre. llmanupoBaHue yIpaBiaeHUs KOMMYHHKALUSAMH.

KOMMYHHMKaIIMOHHBIE TEXHOJOTMU. YIPABIECHUE OXUIAHUAMHM CTEUKXOJIIEPOB IPOEKTA.
Kondumuktel u ux paspemenue. TUIBI KOHTPAKTOB B MPOEKTHOM naesTensHOCTH. Opranuzanus
HOJPSAHBIX TOProB. YIIPABIECHUE 3aKyIIKAMHU IIPOEKTA.

Ocnosuble NOHAMUSL  MEMbl. KOMMYHHKaAIlMK B  IIPOCKTC, KOMMYHHKAIIMOHHBIC

TEXHOJIOTHH, TOPIr', KOHTPAKTEI B HpOCKTHOfI JACATCIBbHOCTH.

@

.
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Bonpocuwl ona camoxonmpons

[lepeunciure, 4TO BXOAMT B COCTaB KOHKYPCHOM JOKYMEHTAllMU Il YYaCTHUKOB
TOPIOB.

Kakumu kputepusiMu Clielye€T PYKOBOJICTBOBATHCS MTPH BBIOOPE MOCTABIIUKOB IS
npoekTa?

Ha 4aro cnexyer oOpamaTh BHUMaHHE TIPH MIPHEMKE PE3YJIBTATOB pa0dOT M MPOIYKIIUU B
LEJSIX HAWIy4Ilnero ooecnedeHus mpoekTa pecypcamu?

Kak y4uTHIBaIOTCS OXHAAHHUS CTCHKXOJIEPOB MPU YIPABICHUU KOMMYHHUKAIUSIMU
npoekTa?

B uem 3akirouaercs CymIHOCTh CTPATETUU YIIpaBICHUsI KOH(MIUKTaMH, U KaKOBa €€ PoJib
JUIS YCTIEIIHOTO MHHOBAITMOHHOTO MEHEIXKMEHTa?

HazoBuTe OCHOBHBIC THIIBI CTPATETHH YIIPABJICHUS KOH(MIMKTAMHU.

Kakue wmetomsl MOryT OBITh NPUMEHEHBl Ui pealu3alid KaxJAoHW CTpaTeruu Hu
HACKOJIBKO 11eJ1eco00pa3Ho MPUMEHEHHE TOTO UJIM MHOTO MeToj1a?

IIpakxmuueckoe 3anamue
Bonpocul ona 0bcysrcoenus:
Kakyio ponp urparoT JOroBOpHbIE OTHOLIEHHS B YIpaBieHMHM mpoektamu? Kaxumu
TUTIaMU KOHTPAKTOB MOTYT OBITh OMHMCAHbI OTHOIIIEHUS! YYACTHUKOB MPOEKTa?
Kaxk popmupyercs nena pabot B KaXKJ10M U3 TUTIOB KOHTpakTa? OMUIINUTE JTOCTOUHCTBA U
HE/I0CTAaTKU [IEHOOOPa30BaHMs B Pa3HBIX THUIAX KOHTPAKTOB.
[ToueMy noapsIHBIE TOPTH SIBJISIOTCS BAKHBIM 3JIEMEHTOM YIIPaBJICHUS KOHTPaKTaMu?
Kakyto posib urparoT KOMMyYHHUKaIUH B ITpoekTe? YTo HeoOX0AUMO clienaTh MEHEIKepaM
MIPOEKTa /I yIPaBJIe€HUS] KOMMYHUKALUSAMU?
Kakue pasnensl BkitoyaeT B ceOsl IJIaH KOMMYHHMKALIUK poeKTa’?
Kak B Hem oTpaxatoTcst TpeOOBaHMS yH4aCTHUKOB MTPOeKTa K nHdopmanuu?
Kakue TexHOIOrMM UCHOJB3YIOTCA MpPU YHPABICHUM KOMMYHHUKALMUSIMH TIPOEKTa?
[ToueMy 117151 yCrenIHOTO yrpaBiIeHUs] HEOOXOAUMBI pa3HbIE TEXHOJIOTUN?

Boinonnenue npakmu4ecKkozco 3a0aHUs

3aoanue 1. Keiic-cramm «YmopaBiieHHE KOH(QJIMKTAMH MpPH pealn3allMd HayYHBIX
MIPOCKTOBY

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 8. KoHTposb peajm3anuu MpoeKTa. YNpaBjieHHEe H3MEHEHHSIMM INPOEKTA.

3aBepuieHHne NpoeKTa.

Jlexyust
KoHntpoinb npu peanuzanuu npoekta. MOHUTOPUHT MpPOEKTa. YTPaBICHUE U3MEHEHUSMH.

Vnpasnenue koHburypanuend. daza 3aBeplieHHs MPOCKTA. 3aKpPhITHE KOHTPAKTOB TMPOEKTA.
[Tocraynut npoekra. OCHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YIIPaBICHUH IPOEKTAMHU.



OcHoénbie noHAmus membvl: KOHTPOJIb IPOEKTa, MOHUTOPUHI IIPOEKTa, M3MCHCHHS B
IIPOEKTE, MOCTAYAUT IPOEKTA, IPOrPaMMHBIE IPOAYKTHI B YIIPABICHUU IIPOCKTAMMU.

Bonpocwi 0na camokonmpons:
1. Tlouemy B xoJ€ peanu3anuu NpoeKTa Hen30eKHbI U3MEHEHUA?
Kak cooTHocuTCs cucTeMa yIpaBieHUS HM3MEHEHUSIMU W CHCTeMa YHpPaBIICHUS
KOHpUryparuei npoekra?
[lepeuncnure, Kakue pa3zeiibl BKIIOYACT B C€OSI UTOTOBBIM OTYET O MPOSKTY.
Kakue nporienypbl Hy’KHO BBIIIOJIHUTb, YTOOBI 3aKPHITh KOHTPAKTHI TPOEKTa?
[Toyemy BaxkeH MOCTayAUT MPOEKTA, HA PEIICHUE KAaKUX 3aJ1ay OH HalpaBJieH?
KakoBa ponp mporpamMmHbIX MPOAYKTOB B yIpaBlieHUU mpoektamu? Kakue mpuHIUIBI
HEO0OXOIUMO YYHUTHIBATH MPU BHIOOPE TPOTPaMMHOTO MPOIYyKTa?

N
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IIpaxmuueckoe 3anamue
Bonpocul ona 0b6cyscoenus:

OO0ObsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPHUHT B Peau3allii IPOEKTa

[Tepeuncnnre, KAKUMH METOIAMU MOYKHO OCYILECTBUTh KOHTPOJIb UCIIOJTHEHHMS IIPOEKTA.

3. Kro nomkeH oOCymIECTBIATP MOHHMTOPUHI peanu3anuu Tmpoekra? BlammopelcTBue
MOJIETIEN U METOIOB IIPUHATHUS YIIPABICHUYECKUX PELICHUM.

4. OOmwscHUTE, B YeM 3aKioyactcs poib (as3wl 3akpeiTus npoekra? Kak sra ¢asza moxer
HOBIUATH HA 3(PPEKTUBHOCTB TEKYLIETo U OyAyIIUX IPOEKTOB KOMIIAHUH.

5. Ilouemy npaBUJIBHOE 3aKpHITHE IMPOEKTa OCOOEHHO BAXXHO JJSi NPOEKTOB, KOTOpHIE
3aBEPUIAKOTCS IOCPOYHO BCJIEICTBUE HETIOIYUYEHHS 3aIUIAHUPOBAHHBIX PE3YJIBTATOB?

N

Bbll’lOJlHeHue npakmuquKoeo SClaClHl/l}l
3aoanue 1. Pemenue 3agaun.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]
S Y4eOHO-MeTOoqHYeCKOE 0OOecnedeHue A1l CAMOCTOSATeIbHON PadoThl 00y4aromuxcs

B uenoMm BHeaynuTOpHas caMocTosITelIbHas paboTa CTyAEHTa NpU H3YYEHUH Kypca
BKJIFOYAET B ce0s CIEIyIONTNE BUIBI padoT:

— TmpopaboTka (M3ydeHHe) MaTepruasoB JICKITUH;

— 4YTeHHe M npopaboTKa PEKOMEH/IOBAaHHOM OCHOBHOM U JOMOJIHUTEIbHOU
JUTEPaTypHI;

— TIOATOTOBKA K MPAKTHYECKUM (CEMHUHAPCKUM) 3aHSATHIM;

— TMOWCK W TpopaboTKa MarepuaioB W3 VHTEpHET-pecypcoB, MEPHOIHMYECKON
neyaTH;

— BBINOJHEHHUE JIOMALIHMX 3aJaHUi B (opMe TBOPUECKMX 3aJaHUM, KeWc-CTaau,
JTOKJIaJI0B;

— TOJTrOTOBKAa MPE3EHTALMN I WIUTIOCTPAIK TOKJIAI0B;

— BBINIOJTHEHWE KOHTPOJBHON pabOTHI, €CIHM TPEeryCMOTpeHa YYEeOHBIM TUIAHOM
JUCLUIUIMHBI,

— TMOATOTOBKA K TEKYIIEMY U UTOrOBOMY (IIPOMEXYTOUHAsI aTTECTAllNs1) KOHTPOIIIO
3HaHWH MO quctuIuInHe (TuddepeHIMpOBaHHBINA 3a4eT).

OcHOBHast J10JI1 CaMOCTOATENBbHOM pabOTHl CTYAEHTOB MPHUXOJUTCS Ha MPOPabOTKY
PEKOMEHIOBAaHHOW JIUTEpaTyphbl C IEJbI0 OCBOCHMSI TEOPETUUYECKOrO0 Kypca, MOATOTOBKY K
NPAaKTUYECKUM (CEMHHApCKHM) 3aHATUSAM, TEMaTHKa KOTOPHIX IIOJIHOCTBIO OXBAThIBAET
conepkanue kypca. CamocrosiTenbHass padoTa MO TMOATOTOBKE K CEMHHAPCKUM 3aHSATHUSM
npearnonaraeT yMeHue paboTars ¢ nepBUYHON MHPOpMAIUEi.

6 @DoHI OLEHOYHBIX CpPeACTB /s NPOBeJeHHS NPOMEKYTOYHOH aTTecTaluH



00yYaKOIIUXCS 0 TUCIHILINHE

6.1. Cmpykmypa ¢honoa oyenounvix cpeocme
@DOoH/T OIICHOYHBIX CPEJICTB ISl IPOBEICHUS MPOMEKYTOYHON aTTECTAllMU O0YYarOIIUXCs

M0 JTUCHHUTUINHE «YTIPaBJICHUE MPOCKTAMI» MPEACTABIICH B MPUIOKEHUH K paboueii mporpamme
JTUCIUIUIMHBI U BKJIFOYAET B ceOsl:

WNNRNRNNMNRNNMNNNNNRPRRRRERRRE R
OO VOURWNRPRPOOWOMNOUAWNREO

CoNoOA~WNE

— IepedyeHb KOMIIETCHIMH C yKa3aHHEeM JTamoB MX (OPMUPOBAHUSA B IpOIECCE
OCBOEHUS 00pa30BaTeIbHON IPOTPaMMBI;

— ONHCaHME IOKa3aTeNiell M KPUTEPUEB OLIEHUBAHMS KOMIICTEHIIMH Ha Pa3iUYHBIX
sTanax ux (HOpMUPOBAHHUS, ONMCAHHE IIKAJl OLICHUBAHUS;

— TUIIOBBIC KOHTPOJBbHBIC 3aJaHUS WM MaTepHajbl, HEOOXOIUMBIC IJISI OLEHKU
3HAHWH, YMEHH, HAaBBIKOB M (WJIM) OINbITA NESATEIBHOCTH, XapaKTEPU3YIOUIMX OSTAallbl
(dbopMHpOBaHUS KOMIIETECHIINH;

— METOJIMYECKHE MaTepUaibl, ONPENCISIONNE MPOLEAyphl OLICHUBAHHUS 3HAHHM,
YMEHHH, HaBBIKOB M (MJIM) OMNbITa JEATEIFHOCTH, XapaKTePH3YIOIIUX OTallbl
(dopMHpPOBAaHUS KOMITETEHIINH.

6.2. Bonpocul 0na nposedenus npomexcymouHoll ammecmayuu no OUCYUNIUHe
(Iughpepenyupoeannsiii 3auem)

[loHsiTHE IPOEKT U CYTh yIPABJICHUS IPOCKTaMHU.
JKW3HEHHBIN UK IPOEKTA.
Knaccudukaius THIOB IPOEKTOB.
Y4acTHUKM POEKTA.
Komanpa npoekra.
Meroas! ynpaBieHUs: IPOEKTOM.
Paznenenue nmpoekra Ha ¢as3bl.
CereBoe mIaHUpOBaHUE MPOEKTa. METO/1bl CETEBOT0 IUIAHUPOBAHMS.
KanennapHoe miaHupoBaHue 110 METOAY KPUTHUECKOTO IIYTH.
. PecypcHoe niaHupoBaHue MpOEKTa.
. BrojxeTepruBanne npoexra.
. JIOKyMEHTHPOBAaHUE TUIaHA ITPOEKTA.
. YIIpaBJIeHUE PUCKAMH ITPOEKTA.
. TexHuko-sKkoHOMUYecKkoe 000CHOBAHHE ITPOEKTA.
. buznec-nuan.
. YIIpaBieHue NepCOHAIOM MPOEKTA.
. YIIpaBieHUE MaTepHaIbHO-TEXHUYECKUMH PECYPCAMHU ITPOEKTA.
. OcHOBHBIE METO/bI (PMHAHCUPOBAHUS IIPOEKTOB.
. YIIpaBJI€HUE CTOUMOCTBIO IIPOEKTA.
. YIIpaBjeHUE BpEMEHEM IIPOEKTa
. YIIpaBJIeHUE Ka4eCTBOM IIPOEKTA.
. DKOJIOTMYECKas HKCIIEPTU3a: OCHOBHBIC TOHATHUS U IPUHIUIIBI.
. OCHOBHBIE IPUHIMIIBI OLIEHKH 3 (HEKTUBHOCTH HHBECTULIMOHHOTO MTPOEKTA.
. OcHOBHBIE TIOKa3aTeNn ONeHKH d(HPEKTUBHOCTH MTPOCKTA.
. KoHTposb ncnosHenus npoexra.
. OyHKIMOHAIbHbBIE 00JIACTH YIIPaBICHUS TPOEKTOM.
. O1ieHKa CTOMMOCTH ITPOEKTA.
. BrojpkeTupoBanue mpoekra.
. MeTo1bl CTOMMOCTH MPOEKTA.
. YIIpaBieHuEe U3MEHEHUSMU IIPOEKTA.

7 PexomeHayemasi Jiuteparypa
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7.1 Ocnosnasa numepamypa
Tpoukwuii, M. Ynpasienue npoekramu : yue6Hoe nocodue / M. Tpouxkuii, b. I'pyua, K.
Oronexk. — Mocka : @unancel u cratuctuka, 2011. — 304 ¢. — ISBN 978-5-279-
03044-6. — TekcT : »NMeKTpOHHBIN / DNeKTpoHHO-OMOIMOTeUHass cuctema «JIaHpy :
[caiiT]. — URL.: https://e.lanbook.com/book/5370
VYmpasienue npoektamu: yued. mocodue:/ .M. Mazyp, B.JI. [lanupo, H.I'. Onbaeporre;
nox pexn. npod. .M. Masypa.- 3-e uza..- M.: Omera-JI, 2005.-664c.-327Kk3.

7.2. /lononnumenvnasa numepamypa
VYnpasieHue npoekTamu: yueOHo-meron. kKomruieke/ den. areHTcTBO MO 00pas., [OY
BbICcHI. 1Tpod. o06pa3., Yul'VY.- Yiuesaosck: Yal'V, 2006.-75¢.-10 k3.
VYnpasienue npoekramu: yued. mocobue:/ 3apenkoB B.A.- 2-e u3g..- M., CII6.: ACB:
CIIoTACY, 2 006.-312¢.-7 3K3.
bnay, C.JI. UuBecTutinonuslii ananus : yueonuk / C.JI. bnay. — Mocksa : PTA, 2012. —
174 c¢. — ISBN 978-5-9590-0383-8. — TekcT : »ICKTpOHHBIN / DIEKTPOHHO-
oubmoteunas cucrema «Jlauwy : [caiit]. — URL: https://e.lanbook.com/book/74086

8 Ilepeyenn pecypcoB HHGPOPMAIMOHHO-TEJIEKOMMYHMKAIMOHHOI ceTn « MHTEepHET»

W3 narensckast rpymnmna «Jlemo Cepsucy - http://www.dis.ru/library/manag/archive/
busnec-kuura - http://www.bizbook.ru

Hayunast sHumkimonemus - http://www.book-science.ru

Bcem, kTo yumTcs: 0030pBHI CalTOB, Y4eOHWKHM IO SKOHOMHKE M YIPABJICHUIO —
http://www.alleng.ru

Caitr  «KoprnopatuBabiii  MeHemxMmeHT».  HoBoctu, mnybOnukamuu, bubmmuoreka
ympasienus - http://www.cfin.ru

®enepanbHblil 00pa3oBaTenbHbI nopTasn «JkoHOMUKa, Counosorus, MeHemIKMEHT» -
http://www.ecsocman.edu.ru

OnexTpoHHO-OubOMMoreuHass cucrema «JIAHb»: [Onextponnsiii pecypc]. - Pexum
nocryma: http://e.lanbook.com/

DnekTpoHHO-OMOMoTeuHass cucrtema «eLibrary»: [Dnekrponnsiit pecypc]. - Pexum
nocrtyma: http://wwwe.elibrary.ru

OnexkTpoHHass Oubnunorexka auccepraumit PI'b: [OnexktponHblil pecypc]. - Pexum
nocryna: http://www.diss.rsl.ru

10. OnekTponnas 6uOmmoreka GrebennikOn: [DnexTpoHHBIM pecypc]. - Pexum mocryna:

http://grebennikon.ru/

9 MeToaunuyecKkue YKazaHusd 1J1s1 oﬁyqamnmxcsn 0 OCBOCHHIO JUCHHUITIJIMHbI

Mertoauka IpernoaaBaHusA JaHHOM JIMCLUMILIMHEI npeamnojgara€t 4YTCHUC HGKHHﬁ,

MPOBEJCHNE NPAKTHUECKUX (CEMMHAPCKUX) 3aHATUM, TPYMNIOBBIX U HHIWBUIYaTbHBIX
KOHCYJIbTAIMH 1O OT/IENbHBIM (HanboJiee CI0KHbBIM) Celn(UIeCKUM MpodaeMaM AUCHUTUINHBL.
[IpemycmoTpeHa camocTosiTeNbHas padoTa CTYJIEHTOB, a TaKXKe MPOXOKIEHUE ATTECTAIIMOHHBIX
VCIIBITAHUHN TIPOMEKYTOUYHOM aTTECTALIMH.

JIeKuuu IMOCBAIIAOTCA PACCMOTPCHHUIO HauoOosiee BaXKHBIX KOHICIITYaJIbHBIX BOITPOCOB:

OCHOBHBIM TOHSTHSIM; YIPaBIEHYECKUM TEXHOJOTHSIM, MPUMEHSIEMbIM Ha HPOU3BOJICTBEHHBIX
NPEANPUITHIX, OIeHKEe WX 3(PGIEeKTHBHOW peanu3anuu; OOCYKIECHHIO BOIMPOCOB, TPAKTOBKA
KOTOPBIX B JINTEPAType €lle He yCTosIach MO0 SBISETCS MPOTUBOPEUMBON. B Xome mexiumit
oOydJalomuMcsi  ciaeayeT  MHOJATOTOBUTh  KOHCHEKThl  JIEKIHUH:  KpaTKO, CXEMAaTU4HO,
MOCJIEI0BATEIbHO (PUKCHPOBATH OCHOBHBIC MOJIOKEHUS, BHIBOJIBI, (POPMYIHPOBKH, 000OIICHNUS;
MOMeuYaTh BA)XKHBIE MBICIH, BBLICIATh KIIOYEBBIE CIIOBA, TEPMHUHBI, IMPOBEPSATH TEPMUHBI,


http://www.dis.ru/library/manag/archive/
http://www.bizbook.ru/
http://www.book-science.ru/
http://www.alleng.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://e.lanbook.com/
http://www.elibrary.ru/
http://grebennikon.ru/

HOHATHS C MOMOIIBIO SHIMKIIONEINH, CI0Bapel, CIPaBOYHUKOB C BBIIMCHIBAHUEM TOJIKOBAHUH B
TETPajb; 0003HAYUTh BOMPOCHI, TEPMHUHBI, MaTEpUa, KOTOPBIH BBI3BIBAET TPYIHOCTH, IOMETHTD
U TIONBITAaTbCsSl HAUTH OTBET B PEKOMEHAyeMOH JntepaTtype. Eciu camocTosTensHO He yJaaercs
pa3o0paThcsi B Marepuaie, Heo0XoauMo chopMyIMpoBaTh BOIPOC U 3aJaTh MPENOIaBaTEII0 Ha
KOHCYJIbTAIlMH, Ha IPAKTUYECKOM 3aHSITHH.

KoHkpeTHble ympaBieHYeCKHE METOIMKH, METOJIbl M TEXHOJOTHWH, NpPUMEHSIEMble Ha
IPOM3BOJICTBEHHBIX MPEIIPUATUAX, PACCMATPUBAIOTCS NPEUMYLIECTBEHHO Ha IMPaKTHYECKUX
3aHATHUSX.

Ilenvio npogedenus npakmuueckux 3aHAmMuUIl  SBISETCS 3aKpeIUICHUE 3HAHWUH
o0yyaromuxcs, TMOJyYeHHBIX HMMH B XOJ€ U3YyYeHHUS JUCHUIUIMHBI Ha JIEKIHAX |
camoctosTenbHO. [IpakTHueckue 3aHATHA MPOBOIATCS B (OpME CEMHHApOB; Ha HHX
pa3duparoTcs KOHKPETHbIE CHTYallud M3 MPAKTUKU 3apyOeKHOTO U POCCUICKOTO YIpPaBICHHUS,
IPOBOJIUTCS TECTUPOBAaHHE, OOCYXKIAIOTCS JOKJIAAbl, HPOBOJATCS ompockl. Ha yudeOHbIX
3aHATUSAX CEMHUHAPCKOTO THMA OOYyYaroIIuecsl BBIMOJHSIOT MPOpadOTKy pabodel mporpammel,
yaensisi ocoboe BHUMaHME LEIIM U 3ajadaM, CTPYKType M COAEP)KaHUIO JIUCLUIUIMHBL
KOHCIIEKTUPOBAHHE HCTOYHHUKOB; DPAa0OTy C KOHCIEKTOM JIEKIHH; TOATOTOBKY OTBETOB K
KOHTPOJIBHBIM BOIIpOCaM, IPOCMOTP PEKOMEHIYEeMOW JuTeparypbl, paboTy C TeKcTaMu
o(pHUIMaNBHBIX MyOIUKAIHIA; PEIICHHE TPAKTUIECKUX 3a1aHHH.

[Ipy M3y4yeHUU AMCUUIUIMHBI UCHOJB3YIOTCS MHTEPAKTUBHBIE METOJbl OOyueHHs, TaKue
KaK:

1. JIeknus:

— npobOneMHas  JIeKUMs, [pEeANoJiaralouias —M3JI0KEHHe MaTepuala  4Yepes
npoOJIEMHOCTh BONPOCOB, 3ajad wid curyauui. Ilpu s3TtomM mpouecc mno3HaHUS
IPOMCXOJUT B HAy4YHOM IIOMCKE, AMAJOre M COTPYAHMYECTBE C IpenojaBaTeieM B
IPOLIECCE aHaIN3a U CPAaBHEHUS TOUEK 3PEHMUS;

— JeKUMA-BH3yaJM3alus - ToJadya MaTepuaia OCYLIECTBIIAETCS CpeICTBaMU
TEXHUYECKUX CPEACTB OOyYeHUS C KPaTKUM KOMMEHTHPOBAaHHEM JIEMOHCTPUPYEMBIX
BU3YaJIbHBIX MaTepUaNoB (IIpe3eHTaLH).

2. CemuHap:

—  TEeMaTUYeCKHH CEMUHAp — TOT BHJl CEMHUHApa TOTOBUTCS U MPOBOJUTCS C LEIBIO
aKLEHTUPOBAHUS BHUMaHMs OOydYaroIMXcs Ha KakoW-1M0O akTyalbHOM TeMe WM Ha
HauOojee BaXXHBIX M CYIIECTBEHHBIX ee acnekrax. llepen HawamoMm ceMuHapa
o0yyaromuMcsl JaeTcs 3a/JaHue — BBIIEIUTh CYIIECTBEHHbIE CTOPOHBI TEMBI, MM XKe
npenojaBaTeslb MOXET JTO clelarb caM B TOM cllydyae, Korja oOydarouiuecs
3aTPYAHSIOTCS MPOCIEIUTh UX CBSI3b C MPAaKTUKOH. Tematndeckuii ceMuHap yriyosser
3HaHUS CTYICHTOB, OPHEHTHUPYET MX HA aKTUBHBIA IMOWCK MyTeH M CrocoOOB pelIeHUs
3aTparuBaeMoil mpooyiemMsl;

— TpoONEeMHBI ceMHHAap — TMepel H3y4YeHHeM paszjena Kypca IpenojaBaresb
npeiaraeT o0CyIuTh NpoOIeMbl, CBA3aHHbBIE C COAEepKaHUEM JaHHOW Tembl. HakanyHe
oOyuaromuecs: oJy4yaroT 33JaHue 0Tooparhb, cHOpMyIUPOBaTh U OOBICHUTH MPOOIEMBI.
Bo Bpemsi cemMmHapa B YCJIOBHSX TPYNIIOBOW IHCKYCCHH IPOBOAUTCS OOCYXICHHE
npooeM.

3. UrpoBbie MeTObI OOYUEHHUS:

— adamu3 koHkpeTHbIX cutyanuil (KC). [lon xoHKpeTHOH cuTyanuei MOHUMAaeTcs
npobiema, ¢ KOTOpOW TOT WJIM MHOM 00ydaeMblil, BHICTYIAsi B POJIM PYKOBOAUTEINS WIIH
MHOT0 NpodeccroHalla, MOXKET B JH000€ BpeMs BCTPETUTHCSA B CBOEH JEATEIBHOCTH, U
KOTOpass TpeOyeT OT Hero aHajliu3a, NPUHATHS pEIIeHHH, KaKUX-JIN0O KOHKPETHBIX
nercTBuil. B 3TOM citydae Ha y4eOHOM 3aHSTHH CIYIIATEIsIM COOOIIAeTCs eauHas s
BCEX HCXOAHAs WHQoOpMauus, omnpenensionias oObekT ynpasieHus. [IpernonaBatens
CTaBUT Tniepes oOydaeMbIMH 3ajady [0 aHajau3y JaHHOM OOCTaHOBKM, HO HE
dbopmynupyer npobaemMy, KOTopas B 00IIeM BHJIE MEepel 3TUM MOTJIa ObITh BBISIBIICHA HA
aexiuu. OOydaronuecss Ha OCHOBE MCXOAHOM MH(OpMaLUM U Pe3ylbTaTOB €€ aHaJIn3a



caMM JIOJDKHBI CpOpMyIHpOBaTh NpoOjeMy M HailTh ee peuieHue. B xone 3aHATHA
IIPENO01aBaTeIb MOKET BBOJUTH BO3MYLIAIOLIEE BO3IEUCTBUE, IIPOSABIIAIOLICECS B PE3KOM
U3MEHEHUH OOCTaHOBKM U Tpelyromiee oT oOyuyaeMbIX HEOPAMHApHBIX AeiicTBuil. B
OTBET Ha JTO CIyUIaTeld JODKHBI IPUHATH DPELIEHUE, YCTPaHAMILEE IOCIEACTBUE
BO3MYILAIOLIEr0 BO3JCHCTBYS MIIM YMEHBIIAIOIIEE €r0 OTPULATEIbHOE BIUSHUE.
B 1iesiom BHeayiuTOpHAs camocmoamenvHan padoma oodyuaoujuxca nNpu N3y4eHun Kypca
BKJIIOYAET B ce0sl cielyrolue BUIbl padoT:
— 1popaboTka (M3y4YeHHE) MAaTEPHAIIOB JICKIIHA;
—  YTEHHUE U MpopabOTKa pEeKOMEHJOBAHHOW yu4eOHO-METOJMUECKON JTUTEPATYPHI;
— TIOMCK U mpopaboTka MarepuasioB U3 HHTepHET-pecypcoB, NEPUOANYECKON
1e4arTu;
—  BBINOJIHEHUE JOMAIHUX 33JaHuil B (opMme Kelc-CTaau, TECTOB, TBOPYECKUX
3aJJaHMid, JT0KJIaJ0B, pedheparos;
— TOATOTOBKA MPE3EHTAUMH I WUIIOCTpAlUU JIOKJIAJ0B W IPEACTABICHUS
pE3yJIbTaTOB aHAJIN3a KOHKPETHBIX CUTYyallWi;
—  KOHCIIEKTHPOBaHHE MEPBOMCTOUYHUKOB U yU€OHOH IUTEpaTyphl;
— IIOATOTOBKA K TEKYILLEMY, IPOMEXKYTOUHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUM.
OcHOBHas 10/ CaMOCTOSITEIbHOM PabOThl 00YyYaIOLIMXCS MPUXOJUTCA HA MOJITOTOBKY K
IPAKTUYECKUM 3aHSTHUSIM, TEMaTHKa KOTOPBIX IOJHOCTBIO OXBAaThIBAE€T COJIEpP)KaHUE Kypca.
CamocrosTtenbHas paboTa MO TNOATOTOBKE K MPAKTUYECKUM 3aHATHSAM IO JUCLHUIUIMHE
«YTpaBieHHe IPOSKTaMIW» MPEIoaraeT yMeHue padboTarh ¢ MepBUYHON HHPOPMALIUEH.

10 KypcoBoii npoexT (padota)
Brinonnenune kypcoBoro nmpoekTa (paboTel) HE IPELYCMOTPEHO YUEOHBIM IJIAHOM.

11 IlepeyeHb MH(OPMALMOHHBIX TEXHOJIOTHIl, HCMOJIb3YEeMbIX NPH OCYLIECTBJICHUH
o0pa3oBaTeIbHOIO Impouecca M0 AWUCHUILVIMHE, BKJIKYAasg Iepe4eHb IPOrPaMMHOIO
ob0ecrieyeHusi 1 MHGOPMAIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungopmayuonnbviX MexHo102Uil, UCHOIB3YEMBIX NPU OCYULECHIEIEHUU
obpazoeamenbHo20 npoyecca
—  JJIEKTPOHHBIE 00pa30BaTENbHbIE PECYPCHI;
—  HCIIOJIb30BAHME CIIANI-TIPE3EHTALINN;
— UHTEpaKTHBHOE OOIIEHHE C 00YyYaIoUMMHCA U KOHCYJIbTHPOBAaHHE MOCPEACTBOM
3JIEKTPOHHOM MOYTHI.

11.2 Ilepeuensv npozpammnozo obecneuenus, UCno1b3yemM020 RPU OCYULeCmeneHuu
odpazoeamenvnozo npoyecca

[Ipu ocBOCHHMH TUCIUIUIMHBI UCIIONIB3YETCs JIUIIEH3MOHHOE MMPOTPAaMMHOE 00eCTIeueHHE:

- [Taker P-7 oduc:

- MpOrpaMMa MPOBEPKU TEKCTOB HA MPEAMET 3aUMCTBOBAHUS « AHTHUILIArAATY.

11.3 Ilepeuenv unghopmayuoHHo-CRPABOYHBIX CUCHIEM
- cmpaBOYHO-TIpaBoBas cucrema [apant http://www.garant.ru/online

12 MaTepuajibHO-TeXHHYECKOe o0ecnevyeHue TUCIHUIINHBI

— JUIs TPOBEACHUS 3aHATUN JIEKIIMOHHOTO THUIIA, MPAKTUYECKUX (CEMHHAPCKUX)
3aHATUN, TPYNIOBBIX M WHIAMBUAYAIBHBIX KOHCYJIbTAl[UM, TEKYILErO KOHTPOJIS H
MpoMeXXyTouHOU attectaruu, Ne 7-405 ¢ xoMmruiektom ydeOHOM wmebOenu Ha 36
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MOCAIOYHBIX MECTA;

— JUIA CaMOCTOATEIbHOW paboThl oOywaromuxcsi - ydeOHas aymutopust Ne 305,
obopynoBaHHas 5 paboyMMM CTaHIUAMH C JOCTynoM K cetu «VHTepHeT» u B
AIIEKTPOHHYIO0 MH(OPMAITMOHHO-00pa30BaTENbHYIO CpeAy OpraHMU3alld, U KOMIUIEKTOM
y4ueOHoi MeOenn Ha 29 mocagouHbIX MecTa; yueOHas ayautopus Ne 517, obopynoBaHHas
8 pabouuMu CTaHIUSMH C JOCTyNoM K cetu «VHTepHeT» U B 3JIEKTPOHHYIO
nH(OPMaLIMOHHO-00pa30BaTENbHYI0 CpEly OpraHu3alld, W KOMIUIEKTOM Y4eOHOI
MeOenu Ha 12 mocagodHbIX MECTA;

—  JIOCKa ayJUTOpHasi;

— mpeseHraiu B Power Point mo remam kypca «YpaBiacHHE IPOSKTaMn,

—  MyJIbTHMEIHiIHOE 000pynoBaHue (HOYTOYK, IIPOEKTOD).



