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1 ey u 3a1aum y4eOHOM JUCHMILIHHBI

Ilenvto vizyueHus: NUCUUILUIMHBI ABISETCS (OPMUPOBAHUE Y CTYACHTOB KOMILIEKCHBIX
TEOPETUYECKUX M TNPUKIAIHBIX 3HAHUW II0 BOIPOCAM YIPABIEHUS IMPOEKTAMU M CO3JAAHUU
METOJUYECKOW OCHOBBI (opMHpoBaHHUS NPodEeCCHOHATBHBIX KOMIETEHLIHH B o0iacTu
NPOEKTHOTO MEHE/KMEHTA; OBJIAJICHUE 3HAHHMSIMHU 10 OpPTaHU3alMH pabOTHl KOMaH/bI MPOEKTa
JUISL  OCYIIECTBIICHHS ~ KOHKPETHBIX  IPOEKTOB;  HM3ydyeHue BHIOB  3(h(ekTUBHOCTU
MHBECTUIIMOHHBIX MPOEKTOB, METOAOB aHAJIHM3a U OLIEHKU X KOMMEPUYECKOU Y(PPEKTUBHOCTH U
UCCIIeIOBaHHE OCOOCHHOCTEH OLIeHKH 3(P(HEKTUBHOCTH MPOEKTOB C Yy4eTOM (DaKTOpOB pucCKa U
HEOIPEAEIEHHOCTH.

OcHOBHBIE 3a0auu Kypca:

— PaCKpPLITUC CYIIHOCTH U NPHU3HAKOB ITPOCKTOB;

— 000CHOBaHHE BO3MOXXHOCTEH U OIpPaHHUYCHHI IPOCKTHOTO YIIPABIICHHUS;

— UCCIEJIOBAaHHE COJICPIKAHUS KAaTErOPUU «IPOCKT» KaK COIHATbHO-I)KOHOMHUYECKON
CHUCTEMBI,

— O3HAKOMIJICHHEC C ITOHATUCM KHU3HCHHOI'O LIUKJIA IPOCKTAa U BO3BMOKHOCTAMU ITPUMCHCHU A
(GYHKIUH yIpaBIeHHS TPOCKTAMU Ha Pa3IMYHbBIX ATAIaX UX Pa3paOdO0TKU U pean3allii;

— PACKpBITUE METOJIOB U HHCTPYMEHTOB CTPYKTYpPHU3ALIUHU IPOCKTOB;

— PAacCMOTPEHHE METOAOB U yCIOBHH A((EKTUBHOIO YIPABICHUS KOMAaHIOW IMPOEKTa C
y4eToM (aKkTOpOB IPYIIIOBON JTUHAMUKY;

— PaCcCMOTPCHUC OCHOBHBLIX IIPUHIHWIIOB, BHUJAO0B MW MCTOAOB OLCHKH 3(1)(1)6KTI/IBHOCTI/I
MIPOCKTOB;

— paccCMOTpPETh PpOJIb PUCKAa B IIPOEKTHOM YIIPABJICHUM, MOAXOJAaX M METOHAxX aHaIu3a,
OIICHKH W YIIPaBIIEHUS PUCKAMH,

— PacKpbITHE CYIIHOCTH M BO3MOXKHOCTEH COBPEMEHHBIX MH(GOPMAIMOHHBIX TEXHOJIOTHM
YIIpaBIECHUSA IIPOCKTAMU.

2 TpeGoBaHus K pe3y/IbTaTaM OCBOEHUS M CUUIIUHBI

[Iporiecc n3ydeHus: TUCUUILTMHBI HAMIPaBJieH Ha (OPMHUPOBAHUE CIETYIOIIUX
KOMIIETEHIUN

VK-1 — CnocobGeH ocCyIiecTBIsATh KPUTHYECKHI aHANIN3 MPOOJEMHBIX CHTYallMii HAa OCHOBE
CHCTEMHOT'0 MOX0/1a, BhIPadaThIBaTh CTPATETHIO ICHCTBHIA

YK-2 — CriocoOeH ynpaBiisaTh TPOSKTOM Ha BCEX 3Talax ero )U3HEHHOTO IHUKIIA

[Inanupyemble pe3yabTaTbl OOydeHHs MPH H3yYEHUU AMCLUUIIIMHBI, COOTHECEHHBIE C
TUTAHUPYEMBIMH  pe3yJIbTaTaMU OCBOCHHUS O0O0pa30BaTENbHON MpPOTpaMMbl, TPEICTABICHB B
Ta0JIHIIE.



Tabnuna — [Inanupyemble pe3yabTaThl 00yUEHUS MPU U3YUEHUU TUCHUIUINHBI, COOTHECEHHBIE C
MJIaHUPYEMBIMU PE3yJIbTaTaMH OCBOCHHUS 00pa30BaTEIbLHOM MPOrpaMMbl

Kon [Tnanupyemsbie | Kon u [Inanupyemplii Kon
KOMIIETEHIINH pe3yIbTaThI HAaMEHOBAaHHE pe3yabTaT OOy4eHHsl | TOKa3aTels
OCBOCHHS WHIUKATOpa 10 JMCUUTUINHE OCBOCHHS
00pa3oBaTesbHON | TIOCTHXKEHUsT oOIIe-
IPOrpaMMBbI npodeCCHOHATLHON
KOMIIETECHINH
VK-1 Cnocoben NJ-1yk-1 Vmeer | 3HaTh:
OCYILECTBIISITh paspabarbIBaTh — TIPOIECCHI 3(YK-1)1;
KpI/ITI/IquKI/Iﬁ CTpaTEeTHIo vpeIHeHI/I}l yIpaBICHUS
aHau3 IpoGIIeMHOH NPOCKTAMH,  BXOJHBIC
POOJIEMHBIX CHTYatu pecypchl U pe3ysbTaThl
CUTYaIHi Ha Wl-2yc-1 - Bazeet KaXJIOTO MPOIIECCa;
HaBBIKaMH aHaJIu3a ’
OCHOBE 1po6eMHOii — OCHOBHEIE 3(VK-1)2Z;
CHUCTEMHOI'O cuTyanuu pOOJIEMBI,
MOJIX0/1a, NPEMSATCTBYIOIIHE
BbIpa0aThIBaTh YCIEIHOMY
CTpaTETHIO yIpaBJICHUIO
ACHUCTBUH NPOCKTaMH, M IyTH HX
paspenieHusl.).
Ymers:
— pa3pabatbIBaTh
cmery u  Gomker | Y(YK-1)1;
MIPOEKTAa,
COOTBETCTBYIOIIHE
3aJJaHHBIM
OTpaHUYCHUSM,
OpPTraHU30BBIBATH
peann3aluio NpoeKTa.
Baaners:
- nogxomamu  u | B(YK-1)1;
METOAAMHU aHam3a,
OLICHKA W YIPaBJICHUS
pHUCKaMu npu
peau3aly IPOeKTOB.
VK-2 - Cnocoben HUJI-1 yk-2. YMeeT 3HATD:
YIPAaBIIATH pa3pabaTeBaTh — CyIIHOCTb, NPH3HAKH
POEKTOM Ha | KOHIEMIMIO MPOEKTa | i ocHoBHbIe npuHimnel | 3(YK-2)1;
Beex oramax ero | W-2vk-2. Buaneer | yppapnenns mnpoexramu
YKU3HEHHOTO HaBbIKAMH pu BHEJIpEHUU
LUK peanusalnn NpoeKTa | rex o I0ruyecKux,
Ha BCeX dTamnax IIPO/IYKTOBbIX
JKN3HCHHOT'O MUKJIa I/IHHOBaHI/Iﬁ WA
OpraHu3aIMOHHBIX
W3MEHEHUH.
— JKM3HEHHBIN ko | 3(YK-2)2;
MpoeKTa u
BO3MOKHOCTH

npUMEHeHHUs (YHKUIUH
YIIPaBJICHUS] TPOEKTAMHU




Kon [Tnanupyemsie | Kon 51 [Inanupyemslii Kon
KOMIIETEHIINH PE3yNbTaThI HauMEHOBaHUE pe3ynbTar oOydeHus | mokaszaTelis
OCBOCHUS WHIMKATOpa 10 TUCIUTUINHE OCBOCHUS
00pa3oBaTeNbHON | TOCTHKEHUST 0OIIIe-
MIPOrPaMMBbI npogeccuoHaTbHON
KOMIIETEHIINH

Ha pa3UYHBIX dTarmax
ux  pa3paboTku u
peanuzanuy;
Ymers:
— MPUMEHSTH 3HAHUS O
cymHocty, npusHakax u | Y(YK-2)1;
OCHOBHBIX IPHHIIUAIIAX
yIOpaBIeHUS MPOEKTaMU
npu BHEJPCHUN
TEXHOJIOTMYECKHUX,
POIYKTOBBIX
MHHOBAIINI WA
OpTraHU3aIMOHHBIX
U3MEHCHUIA;
— OILICHUBATh
3¢ (HEeKTHBHOCTH
mpoekta ¢ yuerom | Y(YK-2)2;
(dakTOopoB  pHCKa U
HEONpEeAECNEeHHOCTH U
WHBECTUITMOHHBIE
KayecTBa  OTHEIbHBIX
(hMHaHCOBBIX
UHCTPYMEHTOB u
oTOuparh HauboJee
7 deKTHBHBIC U3 HUX;
Baaners:
— METOAAMU u | B(YK-2)1,
WHCTPYMEHTaMH
3¢ (HeKTUBHOTO
YOpaBlIeHUsT KOMAaHJOM
MIPOEKTA;
— OCHOBHBIMH B(VK-2)2;
MPUHIIMIIAMH, BHUJIaMU
U METOJaMH OICHKHU
3¢ (heKTUBHOCTH
MIPOCKTOB;

3 MecTO IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM IPOrpaMMBbl

VYyeOHast TUCUUIUIMHA « YTIPAaBICHUE POCKTaMU» SIBJISIETCSA JTUCIHUILTMHON 00s3aTeIbHOM
YaCTH B CTPYKTYpPE OCHOBHOM 00pa30BaTEIHHOM MPOTPAMMBI.
NOJy4YeHHbIE OO0ydJalommMucs B XOI€ U3Yy4YeHUs Kypca
JUCLUIUIMHBL, MOTYT OBITh HCIOJB30BAHBI Ul HMPOXOXKICHHUS MPEIAMIUIOMHON MPAaKTUKU, a
TaKXe Ul MOJATOTOBKU BBITYCKHOW KBaTM(PUKALIMOHHOM paboTHI.

3HaHUs,

YMCHHA W HAaBbIKH,




4 Conep:kaHue QU CHUTIINHbBI

4.1 Temamuueckuii nnan oucyuniunsl (0unasn popma odyuenus)
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Tema 1: VmpaBneHue npoeKkTaMH: OCHOBHBIE
P P 14 | 8| 4| 4 6 13
TIOHSITHUS
Tema 2: DKOHOMUYECKHE aCIEKThI IPOEKTa 14 8 4 4 6 KC
Tema 3: BHemHsfs U BHYTpPEHHSA cpela
yIP PEd ] 94 | 8 | 4 | 4 6 KC
poeKTa
Tema 4: IlpaBoBble (QOpPMBI OpraHM3alMN
6uzHeca u a3paboTKa HPOEKTOB.
pasp P 4 | 8| 4| 4 6 | II3,7ect
®dopmupoBanue (DMHAHCOBBIX pecypcoB
TPOEKTA.
Tema 5: DOddekr wu  >ddexTHBHOCTH
peanu3am MPOEKTa. Yupasienue 14 8 4 4 6 Tecr, P3
MPOEKTHBIMH PUCKAMHU
Tema 6: [TnanupoBanue MIPOEKTA:
Hepapxmdeckas CTPyKTypa paloT, CeTeBOW 14 8 4 4 6 P3
AHAIM3 U KaJEeHAApPHOE TIAHNPOBAaHUE POEKTa
Tema 7: VYnopaeneHWe KOMMYHUKaUUSIMU
npoekTa. Jloructuka MpoekTa U yNpaBlieHHE 14 8 4 4 6 KC
KOHTPAKTaMHu
Tema 8: KoHTponp peanu3anmuu MpoeKTa.
Ynpasienue HN3MEHEHHUSIMU MIPOEKTA. 10 4 2 2 6 P3
3aBepIieHue IPOeKTa.
JnddepernnpoBaHHbIN 3a4eT
Bcero | 108/3 | 60 | 30 | 30 48




4.2 Temamuueckuii nian OucCyuUnIuUHbl (3a04HaA hopma 00yueHus)
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Tema 1:  VYmpaBneHne  IpOEKTaMU:
P P 13 | 2|11 11 13
OCHOBHBIC ITOHATHUS
Tema 2: DKOHOMHUYECKHE aCTIEKThI MPOCKTA 13 2 1 1 11 KC
Tema 3: BHewHsiss M BHYTPEHHss cpena
yip Pl 13 2 11| 1 11 KC
MIPOCKTA
Tema 4: IlpaBoBBle (POPMBI OpraHU3AINH
OmsHeca U a3paboTKa  TMPOEKTOB.
Pasp P 13 | 2|11 11 | I3, tect
®opmupoBaHUEe (QUHAHCOBEIX PECYpPCOB
MIPOCKTA.
Tema 5: DOddekr u >pPexTHBHOCTH
peanuzanuu MPOEKTa. Ympasnenue 13 2 1 1 11 TecT, P3
MPOCKTHBIMH PUCKAMU
Tema 6: [InanupoBanue MpOEKTa:
uepapxudeckas CTpyKTypa paboT, ceTeBOu
pap TPYKTYpa  pabof, 13 | 2 1 1 | 1 P3
aHaIM3 M  KaJIeHAApHOE IUIAHUPOBaHHE
poeKTa
Tema 7: VYmpaBieHue KOMMYHHUKALMSIMU
nmpoekTa. JIorucTrka mpoeKTa U yrnpaBieHHe 13 2 1 1 11 KC
KOHTPaKTaMH
Tema 8: KoHTposib peanuzaluy HpOEKTa.
VYupaBieHne ~— W3MCHEHUSIMH  IIPOCKTA. 13 2 1 1 11 P3
3aBeplIeHNEe IPOEKTa.
JuddepennnpoBanHblif 3aueT 4 4
Beero | 108/3 | 16 | 4 8 4 88 4

4.2 Cooepicanue oucyuniunsl

Tema 1. YnpaBiieHue NpoeKTaMHu: OCHOBHbIE IOHATHS

Jlexyus

Hcropus pa3BuTHs ynpaBieHHs NpoekTamu. [ToHATHE ympaBiieHUs TPOEKTOM (TPOEKT-
MeHeKMEHT). [loHATHS «TIpoekT» U «ympaBieHue mnpoektamm». Coaep’kaHuE M CTPYKTypa
npoekta. HampaBineHHOCTP Ha JIOCTH)KEHHME KOHKPETHbIX Lened. KoopauHupoBaHHOE
BBIMIOJTHEHHE  B3aMMOCBSI3aHHBIX  3JIEMEHTApHBIX  paboT. OrpaHHMYEHHOCTb  PECYPCOB.
HenoBropumocTs M yHUKaNbHOCTb.  MeTofonorus ynpasieHus mnpoekramu. CraHzapTsl
YIPAaBIEHUS IIPOCKTaMHU.

OcHosHble noHamus memvl. TPOEKT, YIPABICHHE MPOEKTOM, paboThl, MakeT pador,
peCypCBl, CTaHIAPTHI YIIPABJICHUS IPOEKTAMHU.

Bonpocul ona camoxonmpons
1. Ha3zoBute JOMOJHUTEIBHBIE XaPAKTEPUCTUKU MOHATUS KITPOCKT.




JlaiiTe onpeneneHue NOHATUIO «IIPOrpaMMa» U MIPUBEIUTE IPUMEPHI IPOrpaMM.
[laiite onpeneneHue TEpMUHY «YIIPABICHUE IPOCKTAMU».
[Tepeuncnure NOACUCTEMBI YIIPABICHUSI TPOEKTOM.

H~own

IIpaxmuueckoe 3anusimue
Bonpocwi ona 0b6¢cysrcoenus:
1. Tlonsatue ynpaBieHHUs TPOEKTOM (ITPOCKT-MEHEIKMEHT);
2. OYHKIUH YIPaBICHUS IPOEKTOM;
3. ®opMupOBaHHE CUCTEMBI YIIPABJICHUS TIPOCKTOM.
4.  MeToasl ynpaBIeHUS MPOCKTOM.

Buvinonnenue npakmuueckoeo 3a0anus
3adanue 1. Onpenenenue BUIOB U cep AEATEIBHOCTH MPEINpUITUS Ha Oa3e MPOEKTHOTO
0JIX0/1a.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 2. JkOHOMHUYECKHE ACTIEKTHI IPOEKTA

Jlexyus

PazHoBumHOCTH, KiaccupuKamus U OCOOCHHOCTH MpoekToB. Kiraccmpukamusi mpoexkToB
M0: OCHOBHBIM c(epam [esATENbHOCTH; COCTaBy M CTPYKType; Maciutaly; IIUTEIbHOCTH;
CTEMEHHU CJI0KHOCTU. DKOHOMUYECKAsi MOJIETh IIPOEKTa.

Ocnognbie nouamusi memol: KiacCU()PUKAIIMOHHBIC MPU3HAKH MPOEKTOB, SKOHOMHYECKAsS
MOJICJIb TPOEKTA.

Bonpocul ona camoxonmpons
1. Ilepeuncnure OCHOBHBIE KpHUTEpUM KiIacCH()HKALMM IPOEKTOB, 3HAYMMBIE JIs

SKOHOMUCTA U MEHEIKepa.
Urto Takoe Mera-npoekTsl? [IpuBeanuTe N3BECTHBIE BAM MPUMEPHI.
UTo Takoe MHHOBAIIMOHHBIE MPOEKTHI?

o

Kakue mpoekTsl Bbl MOXKETE BBIICIUTH MO KPUTEPHUIO CTETIIEHHM OXBaTa WMH JTarloB
MHHOBALIMOHHOTO Tpouecca?

IIpakmuueckoe 3anamue
Bonpocul 0na 06cyorcoenus:
Knaccudukanus 6a30BbIX MOHATUH YIIPABICHUS TPOSKTAMU;
PaznoBugHOCTH, K1accuuKaIys TUTIOB IPOEKTOB;
3. IlpuBenute kiaccudukanuio MpoekToB. I KaXaoro BuIa IPOEKTOB IPHBEIUTE
IIpUMeEp U3 OKpyKaroen Bac xnu3Hu.
4. K xakoMy BHJOB ITpoeKTOB BbI ObI OTHECHH:
— TIPOEKT NEPEeCTPOMKH CUCTEMBI BhIcIIero oopa3zoBanus B Poccuy;
— TpoekT ¢puHaHCOBOM cTabunmu3anuu Poccuu;
— 3aIlyCK MEXIJITAaHETHOW CTaHIIMU JUIS BBICA/IKU YeroBeka Ha Mapce;
— MPOEKT CTPOUTEILCTBA nmupamMul B J{peBHem Erunre;
MOCTPOMKA JAYHOr0 A0Ma.

=

Buvinoanenue npakmuueckoeo 3a0anus
3aoanue 1. Ketlic-cranu «BHeapeHHe aBTOMATH3UPOBAHHOW CHCTEMBI YIPABICHUS
orepanoHHoi nestenbHocThio komrnanuu Todd Pacific Shipyardsy.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].



Tema 3. BHelHsisi 1 BHYTPEHHSISl cCpela MPOEKTa
Jlexyus
[IpoexT kak cucrema. CUCTEMHBIN MOAXOA K ympaBiieHHIO mpoekTamu. Llenu mpoekra.
TpeboBanus k npoekty. OKpyKeHHE IPOeKTa. YUaCTHUKHU IpoeKTa. JKM3HEHHBIN ITUKII MPOCKTA.
CrtpyKTypa npoekTa.
OcHogHble nOHAMUA membl: LETN TMPOEKTa, OKPY>KEHUE MPOEKTa, >KU3HEHHBIN ITUKI
IIPOEKTA.
Bonpocul ona camoxonmpons:
1. OObscHHUTE, MOYEMy BaXXKHO JOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.
Hcxons, U3 KakKux KPUTEPUEB MOXKHO BBLICTSTH (ha3bl )KU3HEHHOTO IIHKJIa MPOeKTa?
3. Kakumu npeumyiiectBaMu 001aJar0T pa3HbIe THUIBI OPTraHU3AlMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaTu30BaH MPOEKT?

N

Hpaxmuttecxoe 3arAamue

Bonpocw ons 0bcyscoenus.

1. TMouemy K yNpaBIICHHIO MPOSKTAMH MPUMEHHUM CHUCTEMHBIA TMOAXOJ, & CaM HPOCKT
MOKHO pacCMaTpPHUBATh KaK CIIOKHYIO CUCTEMY?

2. B 4em 3akirodaercs BaXKHOCTh MPABUJIBHOW TOCTAHOBKHU Iieici mpoekra? Kakum

KPUTEPHSIM JTH TSN JIOJDKHBI OTBEYATh?

[Tepeuncnute BHelIHME (aKTOPBI, OKA3bIBAIOIIKME BIUSHUEC Ha MPOEKT.

4. Tlepeuncnute GyHKIIUU, KOTOPHIE BBITOJHSIOT YYACTHUKH IMPOCKTA HA PA3HBIX CTAIUIX
€ro KMU3HEHHOTO Iukia. Kak MeHsIFoTcst GyHKIINH B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

L

BbanJZHeHue npaKmuquKoeo 3ClaaH1/l}l
3aoanue 1. Ketic-ctagn « OXTa-1IeHTPY.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IlpaBoBbie ¢opmMbl opraHusanuu OusHeca U pa3padoTKa IPOEKTOB.

®opMHupoBaHHe (PMHAHCOBLIX PECYPCOB IIPOEKTA.

Jlexyus

[IpaBoBble  (OpMBI ~ MHCTUTYLHOHAJIM3ALMK  TNpeanpuHuMmareneii.  JloroBopHoe
pEryJIMpOBaHUE TMPOEKTHOM  JEeATeNIbHOCTH. JIOrOBOpHI KOMMEPYECKOW KOHIIECCUU H
¢panvaiizunra. JloroBopsl MPOCTOrO TOBApPHUINECTBA U O COBMECTHOH JIEATEIBHOCTH.
CoBpeMeHHbIE OpraHU3allMOHHO-TIPaBOBbIE (POPMBI peanu3aliil BEHUYPHbIX MHBECTHIIMOHHBIX
npoektoB B Poccun. Ouenka crouMoctH npoekrta. [lnmaHupoBaHue 3arpaT IO IPOEKTY
(6romxetupoBanue). DduHAHCHMpOBAaHHME 3a CUET BBITyCKa akiui. JloarocpodHoe m0iroBOE
¢uHancupoBanue. [Ipyrue HMCTOYHMKHM (UHAHCUPOBAHMS MPOEKTOB. KOHTPOIbL BBINMONIHEHUS
IUTaHA U YCJIOBUM (PMHAHCHPOBAHMSL.

OcnosHvle  nowsamus  memvl.  JIOTOBOp,  KOHIECCHs, (paHYal3MHT,  JIM3UHT,
roCy/1apCTBEHHO-YaCTHOE MAapTHEPCTBO, OIOKETUPOBAHWE, HUCTOYHUKU (DUHAHCUPOBAHUS
IIPOEKTOB.

Bonpocul ona camoxonmpona:

1. O6BscHUTE, KaKyIO pOJIb UTPACT JTU3UHT B (PMHAHCUPOBAHUU ITPOCKTOB.

2. B yem 3akmmrouarorcs crienuguiyeckie 0coOeHHOCTH TPoeKkTHOTO (prHaHncupoBanus? C
KaKUMH TPYJIHOCTSIMM MOXKET CTOJKHYTHCS MHUIMATOP MPOEKTA MPU OPraHU3ALUU [IPOEKTHOTO
(dbuHaHCUpOBaHUsA?

3. Kakyto poJib UTparoT peBU3UH MPH KOHTPOJIE BHIMOJHEHHS IU1aHa (uHaHCUpoBaHus? B
YeM CYIIHOCTh OIOJIKETHOTO KOHTPOJIS?



IIpaxmuyeckoe 3ansimue
Bonpocul 0n1 06cyarcoenus:
1. C momompl0 KaKMX METOJO0B MOXXKHO OIIGHUTh CTOMMOCTH IMPOCKTHBIX
pabot? Kakue BO3HUKAIOT MPOOJIEMBI MPH HCIOJB30BAHUHM KAXKJIOTO M3 TOIXOAOB K
OILICHKE CTOMMOCTH?

2. Kakyio ponp urpaer Oro/KeT B IUIAHUPOBAHWU IMPOEKTa M YIPAaBICHHH
um? Kakumu mMeronamu ocyniecTBisieTcss opMupoBaHue Ol0KeTa mpoekTa?

3. Kak opranusyercs (pmHaHCHpOBaHHE MTPOEKTA?

4. [lepeuncnure, KaKue NUCTOYHUKU (PUHAHCUPOBAHMS ITpoekTa Brl 3HaeTe. B

YeM TMpe-MMYIIeCTBA M HEJOCTATKH UCIOJIb30BAaHUS COOCTBCHHBIX U 3aEMHBIX
UCTOYHUKOB (PMHAHCUPOBAHUS?

Bvinonnenue npakmuueckoeo 3a0anus
3aoanue 1. XapakTepuCcTUKa UCTOYHUKOB (PMHAHCUPOBAHMS IPOEKTOB.
3adanue 2. CpaBHUTENIbHAs XapaKTEPUCTHKA OPraHU3allMOHHO-TIPABOBBIX (OpM
Ou3HEca MaJoro ¥ CPEeIHETo NMpeIIPUHIMATEIbCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema S. IDddexr u 3¢d¢dexTUBHOCTL peanu3aluM IPOEKTAa. YIpaBJieHHe

NPOEKTHBIMHM PHCKAMHU

Jlexyus

WuBecTuinOHHBIE TPOEKTHI. D(H(HEKThI U MHIUKATOPHI YCIEUIHOCTH pealnu3alnu MpoeKTa.
O heKTUBHOCTh peanu3aluy MpoekTa U ee BuAbl. OlleHKa SKOHOMHYECKOU 3(h(EeKTUBHOCTH
npoekTa: odmue noaxosl. OCHOBHBIE METObl MHBECTUIIMOHHBIX pacueToB. [loHsATHE pHcKa U
HeomnpeaeneHHocTu. Knaccudukanus npoekTHeIX puckoB. CHucreMa yNpaBieHUsI NMPOESKTHBIMU
puckamu. OCHOBHBIE TOJXO/IBI K OLIEHKE pUCKa. METObl ynpaBiIeHHs pUCKaMHU.

OcHognbie nouamusi membvl: WHBECTULUH, UHBECTULIMOHHBIA MPOEKT, 3(P(PEKTHBHOCTh
peanu3alMM  MpOoeKTa, BHUIAbl  A(PGEKTUBHOCTH  HMHBECTHLMOHHBIX  IPOEKTOB,  PHUCK,
KJIacCCU(UKAIUs PUCKOB.

Bonpocwi ona camoxonmpons

1. IlpuBenute mepedyeHb UCXOAHOM  HMHPOpMAIMM, HEOOXOAUMOW JisI  aHaiM3a
3 PEKTUBHOCTH MPOEKTA.
UTto Takoe «ICHEKHBIE TOTOKU MPOEKTa»?
Jln1st yero HeoOX0JMMO TPOBeIeHHE OLIEHKH 3 (HEKTUBHOCTH MTPOEKTOB?
Opranu3zanus paOoT 110 aHAJU3Y PUCKOB MTPOEKTA.
Knaccugukanus puckos.

abswn

Ilpakmuuecroe 3anamue
Bonpocul 0na 06cyarcoenus:
HazoBuTe OCHOBHBIC IPHHIIHAIIBI OIIEHKH 3(P(EKTUBHOCTH.
Yro Takoe 3¢ (HEeKTUBHOCTH MHBECTUIIMOHHBIX TPOSKTOB?
[Tepeuncnute OCHOBHBIE MMOKa3aTeau d(PHEKTUBHOCTH MPOEKTOB.
Ornpenenenne pucka U HEONPEAEIEHHOCTH.
PaccMmoTpenue MeTo10B yIpaBiIeHHsS! PUCKOB.
OreHKa PUCKOB: KOJMYECTBEHHBIE U KAUECTBEHHBIE METOIBI M MX aHAJIH3.

ok wnE

Buinonnenue npakmuueckoeo sadanus
3aoanue 1. TectupoBanue
3aoanue 2. Pemenue 3amauy.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].



Tema 6. IlnanmpoBaHue NpoeKTa: HepapxuyecKass CTPYKTypa padoT, ceTeBOM

AHAJIN3 U KAJCHAAPHOC INIAaHUPOBAaHUE NMIPOCKTA.

Jlexyus
OcHOBHbIE 3a/1auu IUIAHUPOBaHUs MpoekTa. Mepapxuueckas CTpyKTypa padOT MpOEKTa.

OYHKIMK CETeBOr0 aHajliu3a B IUIAHUPOBAHUU TMPOEKTa. AHANIM3 KPUTUYECKOTO IMYTH.
OrnpezenieHne AIUTEILHOCTH MPOEKTa MPHU HEOIPEACIICHHOM BPEMEHH BBIMOJHEHHUS Olepalui.
Pacnpenenenue pecypcoB. PazpaboTka pacnucanusi IpoeKTa.

OcnosHble nousimusi memvi. IJIaHUPOBAHUC IIPOCKTA, pa60TBI, aKeT pa60T, CETCBOC

IIJIaHUPOBAHUE, METOJAbI CETEBOI'O IIJIAHUPOBAHUA, KaJ'ICHI[apHBIﬁ IIJIaH IIPOCKTA.

Bonpocul ona camoxonmpons

1.
2.
3.

o

N

[lepeuncnnre, KaKue 3a1a41 penIaeT MIAHUPOBAHKUE TIPOEKTA.

[Tepeuncnure, Kakue 3TaNbl BKIOYACT B ce0s CTaHIapTHAS IPOLEypa IUTaHUPOBAHUSL.
3aueM HYXHO OCYIIECTBJISATH JCKOMIIO3MIHMIO TpoekTa? Ha kakux mpuHOMIAX OHa
OCyIIEeCTBIISICTCSA?

Ha ocHOBe KakuxX KpUTEPHEB IMPOBOAUTCS pa30OMEHWE MPOEKTa Ha 3aadydl U MaKeThI
padot?

Kakyto nuadopmanuio g1omkeH conepxarsb cinoBapb WBS?

[lepeuncnure, kakue (QYHKIMU BBIIOJHAIOT B IUIAHUPOBAHHM IPOCKTa CETEBOE,
KaJICHJapHOE TUTAaHUPOBAHHE.

Ha ocHOBaHMH, KaKUX METO/IOB OCYIIECTBIISICTCS CETEBOE M KaJICHJapHOE IIAHUPOBAHHE
npoekra’?

OOBsicHUTE, KaKyl0 pOJIb UTPAET ONpPEeNICHNE KPUTUYECKUX OIEpalliii U KPUTHYECKOTO
MyTH TPOEKTA.

Kakune BubI pe3epBOB MOXHO OIPEEIIATh MPH IJIAHUPOBAHUU MTPOEKTa?

Ipaxmuuecxoe 3anamue

Bonpocw o5 0bcyscoenust.
[TonsTHe U MpeHA3HAYEHUE CTPYKTYPHON JEKOMITO3UIIUU padOT MPOEKTa;
CHCTEeMHBIH MOAX0]T K CTPYKTYPHOU JIEKOMIIO3UIINH paObOT MPOCKTA;
Dransl U IpaBuiia pa3pabOTKH CTPYKTYPHON JEKOMITO3UIIMU pabOT MPOEKTA.
[lepeuncnure, kakue (YHKIMH BBHIMONHSIIOT B IUIAHUPOBAHHWU IPOCKTA CETEBOE,
KaJIeHIapHOe TUIAaHUPOBAHHE.
Ha ocHoBaHHMH, KaKUX METOJIOB OCYIIIECTBIISIETCS CETEBOC U KAJICHIAPHOE TUTAHUPOBAHKE
npoekra’?
OOBsCHHTE, KaKyI0 POJIb UTPAET ONpPEICICHHEe KPUTHICCKUX ONepaIiii U KPUTHISCKOTO
MyTH TIPOEKTA.

Kakue BUIBI pe3epBOB MOYKHO ONPEICIIATH MPH ITITAHUPOBAHUH ITPOCKTA?

Buvinonnenue npaxmuyecrkoeo 3a0anus

3aoanue 1. CTpyKTypu3anus MpoeKTa.
3aoanue 2. Iloctpoenue cereBoro rpada «bromxer npoekra.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 7. YnpasieHHe KOMMYHHKAUMSIMH mNpoekTa. Jlorucruka mpoekra u

ynpasJieHHe KOHTPaKTaMH.

Jlexyus
Ponp xoMMmyHukanuii B 1mpoekre. llmanupoBaHue yIpaBiaeHUs KOMMYHHKALUSIMH.

KOMMyHHKallMOHHBIE TEXHOJOTUMU. YIPABICHUE OXUIAHUSAMU CTEHKXOJIEPOB IPOEKTA.
Kondumuktel u ux paspemeHue. TUIBI KOHTPAKTOB B MPOEKTHOM nesTensHOCTH. Opranuzanus
MOAPAIHBIX TOPTOB. YIIPABJICHHUE 3aKyIIKaMHU IIPOEKTa.



OcHosHble noOHAMUsL  membl: KOMMYHHKAIlMK B IIPOCKTC, KOMMYHHKAIIMOHHBLIC

TCXHOJIOTHHU, TOPIr'U, KOHTPAKTHI B HpOCKTHOfI ACATCIBHOCTH.

o

w

o o

Bonpocvt 0na camokonmpons

[lepeunciaure, YTO BXOAUT B COCTAaB KOHKYPCHOH JIOKYMEHTAlWU JUIS YYaCTHUKOB
TOPT'OB.

Kakumu kputepusiMmu clenyeT pyKOBOJCTBOBATHCS MpPU BBHIOOPE IOCTABIIMKOB IS
npoekra’?

Ha urto cnemyer oOpamiate BHUMaHKE NP IPHEMKE Pe3yIbTaTOB pabOT M NPOIYKIUH B
LeJISIX HAWIy4IIero o0ecneyeHus poeKTa pecypcamu?

Kak y4uTBIBaIOTCS OXHIAHUS CTEHKXOJIEPOB NPU YIPABICHHHM KOMMYHHKALUSMU
npoekra’?

B yem 3akiodaeTcs CynHOCTb CTPATETHH YIPaBJICHUS KOHPIMKTaMH, 1 KaKoBa €€ POoJib
AJIg yCIICITHOI0O MHHOBAITMOHHOT'O MCHCI[)KMCHTa?

HazoBuTe OCHOBHBIE THUIIBI CTPATETHH yIIPABICHUS KOHPIUKTAMU.

Kaxwue MCTOAbI MOT'YT OBITH MNPUMCHCHBI JIA pCalu3allnun Ka)I(I[Oﬁ CTpateruu u
HACKOJIBKO LIEJIeCO00pa3HO MPUMEHEHHE TOTO WIIM HHOTO MeToaa?

IIpakxmuueckoe 3anamue
Bonpocwt ons ob6cyscoenus:
Kakyro ponb urparT AOroBOpHbIE OTHOLICHHS B YIpaBieHHH mpoektamu? Kaxumu
TUIAMH KOHTPAKTOB MOTYT OBITh OMKMCAHbI OTHOIICHUS YYACTHUKOB ITPOEKTA?
Kak ¢opmupyercs nieHa paboT B Ka)K0M U3 TUNIOB KOHTpakTa? OnUIInUTe JOCTOMHCTBA U
HEJIOCTaTKHU 1IeHO00pa30BaHUs B pa3HBIX TUIIAX KOHTPAKTOB.
[ToueMy moApsIHBIE TOPTH SBISIOTCS BaKHBIM 2JIEMEHTOM YIIPaBJICHUS KOHTPAKTaMH?
Kaxkyto posb urparoT KOMMyHUKAIMU B TpoekTe? YTo HEOOX0MMO C/ieNiaTh MEHEKEpam
MPOEKTa /Ui yIPaBIEeHUS KOMMYHUKAIIUSIMU?
Kaxkue paznensl BKroYaeT B ce0sl MIIaH KOMMYHHKAIIANA TTPOEKTa?
Kak B HEM oTpaxatoTcst TpeOOBaHMs YHaCTHUKOB MpoeKTa K nHdopmanun?
Kakue TexHOJOrMM WCHOJNB3YIOTCS TMPH YOPABICHUM KOMMYHHUKAIUSIMH TIPOEKTa?
[ToueMy 17151 yCIIEITHOTO yTpaBIeHHUS HEOOXOAUMBI pa3HbIE TEXHOIOTHUHN?

Bvinonnenue npakmuueckoeo 3a0anus
3aoanue 1. Kelic-cramu «YmpaBlieHHEe KOHQUIMKTAMU MpH pealu3alii HayuHbIX
MIPOEKTOB»

Jumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 8. KonTpoubs peaqusanum npoekTa. YnpapjieHHe H3MEHEHHSIMH IPOEKTA.

3aBeplieHHe MPOEKTA.

Jlexyust
KonTpones npu peanuzanuu npoekta. MOHUTOPUHT MPOEKTA. Y IPABICHUE U3MEHECHHSIMU.

VYnpasnenue koHburyparued. Paza 3aBeplIeHHS NPOEKTA. 3aKPHITUE KOHTPAKTOB IMPOEKTA.
[Toctayaut npoekra. OCHOBHbBIE MPOTPaMMHbBIE IPOAYKTHI B YIIPaBICHUN TPOEKTaMHU.

OcHosHble NOHAMUS MeMbl: KOHTpPOJIb MNPOCKTAa, MOHHUTOPHUHI IIPOCKTA, U3MCHCHHA B

MIPOEKTe, OCTayIUT MPOEKTA, MPOTrPaMMHbIE MPOAYKTHI B YIIPABICHUU IPOEKTAMHU.

=

Bonpocvl ona camoxonmpons:
[Touemy B X0J1e peasin3aluy MPOEKTa HEM30EKHBI U3MEHEHUS ?
Kak cootHocuTCs cucTeMa yHpaBieHHS HW3MEHEHHSMH M CHCTEMa YIIPaBJICHUS
KOH(HTryparuen npoexra’?
[Tepeuncnure, Kakue pa3aeisl BKIIOYAET B ce0s HTOTOBBIA OTYET IO MPOEKTY.



4. Kaxkue nporueaypbl Hy’KHO BBIIOJIHUTb, YTOOBI 3aKPbITh KOHTPAKTHI MPOEKTa?

[ToueMy Ba)keH NOCTayAUT IIPOEKTA, HA PEIICHUE KAKUX 3a]1a4 OH HalpaBJeH?

6. KaxoBa ponbp mporpamMmHbIX MPOAYKTOB B yIpaBlieHUU mpoektamu? Kakue mpuHIUIBI
HE00XO0IMMO YYUTHIBATh MPH BEIOOPE MPOTrPaMMHOTO MIPOAYKTa?

o

IIpakxmuueckoe 3anamue
Bonpocwt ons oocyscoenus:

OO0bsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPHUHI B PEAIU3allii IPOEKTa

[lepeuncinrre, KAKUMHA METOAAMHU MOKHO OCYLIECTBUTHh KOHTPOJIb UCIIOJHEHUS ITPOEKTA.

3. Kro nomkeH oOCymIecTBIATP MOHMTOPUHI peanu3anuu Tnpoekra? BammopelcTue
MOJEJIEW U METOA0B MPUHSTHS YIIPABIECHYECKUX PEILICHUMN.

4. OOwscHUTE, B YeM 3akKiodaetcs poib (as3wl 3akpeiTus npoekra? Kak sra ¢asza moxer
MOBJIUATH HA 3PPEKTUBHOCTH TEKYIIETO U Oy IyIIUX MPOEKTOB KOMITAHUH.

5. Ilouemy npaBUJIBHOE 3aKpHITHE IMPOEKTa OCOOEHHO BAXXHO JJsi NPOEKTOB, KOTOpHIE
3aBEPILAIOTCS JOCPOUHO BCJIEACTBUE HEMOJIYUEHHS 3aIJIAHUPOBAHHBIX PE3YJIbTATOB?

N

BbanJlHeHue npakmuqecxoeo 3a0anz
3a0anue 1. Pemenue 3agaun.

Jlumepamypa. [1]; [2]; [3]; [4]; [5].
5 YueOHO-MeTOAMYECKOE 00ecTieueHHe JJI CAMOCTOATEIbHOM PadoThl 00y4AKIHXCS

B uenoM BHeaynuTOpHas caMocTosITe€lIbHAas paboTa CTyAEHTa IpU H3YYEHUH Kypca
BKJIFOYAET B ce0s CIEIyIONTNE BUIBI padoT:

— TmpopaboTka (M3y4eHHe) MaTeprasoB JICKITUH;

— 4YTeHHe M mpopaboTKa PEKOMEH/IOBAaHHOM OCHOBHOM U JOMOJIHUTEIbHOU
JUTEPaTypHI;

— TOJTrOTOBKAa K MPAKTUYECKUM (CEMUHAPCKHUM) 3aHATUSM;

— ToHMCK M mpopaboTka MaTtepuaioB H3 WHTepHET-pecypcoB, NEPHUOIUUYECKON
1evarTu;

— BBINOJHEHHUE JIOMALIHMX 3aJaHUi B (opMe TBOPUECKMX 3aJaHUM, KeWc-cTaau,
JTOKJIaJI0B;

— TOJrOTOBKAa MPE3EHTALNN I WIUTIOCTPAIK JOKJIA10B;

— BBINOJHEHHE KOHTPOJBHOW pabOThl, €CIM MPEeAyCMOTpeHa Y4YeOHBIM IUIAHOM
JUCLIUIINHBL,

— TIOJArOTOBKA K TEKYIIEMY M MTOrOBOMY (IIPOMEXYTOUHAsl aTTECTalUsl) KOHTPOJIIIO
3HAaHUH 10 TUCHMITIMHE (TU(dEpeHIIMPOBAHHBIN 3aU€T).

OcHoBHast J0J1s1 CaMOCTOSITENILHOM paboOThl CTYAEHTOB MPUXOAMUTCA Ha MPOpabOTKy
PEKOMEHIOBAaHHOW JIMTEpPaTyphl C ILEJIBI0O OCBOCHMSI TEOPETUYECKOIO Kypca, MOATOTOBKY K
MPAKTUYECKUM (CEMMHApCKUM) 3aHSTHUSIM, TEMaTHKa KOTOPBIX IIOJIHOCTHIO OXBAaThIBAET
cojepxkanue Kypca. CamocrostenbHas paboTa MO MOATOTOBKE K CEMHHAPCKUM 3aHITHUSAM
npeJoiaraeT yMeHue paboTarh ¢ epBUYHON HHPOpMAIIHEH.

6 @oHI OLEHOYHBLIX CPEACTB /Js NPOBeJeHHS MNPOMEKYTOYHONH ATTeCTAIUH
00y4YaIIMNXCs MO AUCHUIIHHE
6.1. Cmpykmypa ¢honoa oyenounvix cpeocme
@DOH/T OIICHOYHBIX CPEICTB ISl IPOBEICHUS MPOMEKYTOYHON aTTECTallMU O0YYarOIIUXCs
10 TUCIMIUIMHE «YTIpaBJIeHUE MPOESKTaMn» MPEACTaBICH B MPUIOKEHUH K paboueil mporpamme
JTVCIIATUTMHBI U BKJTFOYAET B CEOSI:
— TepeueHb KOMITETCHIIMH C yKa3aHHUEM J3TarnoB UX (OpMUpOBaHHS B Ipolecce
OCBOCHHS 00pa30BaTEILHOM MPOTPaAMMBI;
— ONMCaHWE TMOKa3aTelieil U KPUTEpUEB OIICHWBAaHUS KOMIETCHIIMA Ha Pa3UYHBIX
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JTamnax ux GopMHUPOBaHUS, OTIMCAHUE [ITKAJ OIICHUBAHHS,

— THIIOBBIC KOHTPOJIbHBIC 3alaHUS MM MaTepHalibl, HEOOXOIUMBIC JISi OLICHKH
3HaHWI, YMEHWI, HAaBBIKOB M (WJIM) ONbBITA JCATEIBHOCTH, XapaKTCPU3YIOIIUX ATaITbI
(dbopMHpOBaHUS KOMIIETEHIINH;

— METOJMYECKUE MAaTepUalibl, ONPEACISIONINE IMPOLEAYPbl OLICHUBAHUS 3HAHUM,
YMEHUH, HaBBIKOB ¥ (WJIM) OIBITa JICATCIIHOCTH, XapaKTEPU3YIOIIUX ATaIlbl
(dbopMUPOBAHUS KOMITETEHITHIA.

6.2. Bonpocel 015 nposedeHus RPOMeEHCYmouHol ammecmayuu no OUCYUnIUHe
(Iughpepenyuposannsviii 3auem)

[TonsiTHE TPOEKT U CYTh yNPABICHUS IPOCKTaMH.
JKW3HEHHBIN UK IPOEKTA.
Knaccugukarus THIIOB TPOEKTOB.
Y4acTHUKH POEKTA.
Komanza npoekra.
Meroas! ynpaBieHUs IPOESKTOM.
Paznenenue npoekra Ha ¢as3bl.
CereBoe m1aHUpOBaHUE POEKTa. METO/1bl CETEBOI0 IUIAHUPOBAHMSL.
KanennapHoe riaHMpoBaHKe 110 METOAY KPUTHUECKOTO IIYTH.
. PecypcHoe niaHupoBaHue MPOEKTA.
. BrojkeTepruBanne npoexra.
. JIOKyMEHTUPOBAaHUE IIAHA ITPOEKTA.
. YIIpaBJIeHUE PUCKAMH ITPOEKTA.
. TexHuko-sKkoHOMUYeCcKoe 000CHOBAHUE ITPOEKTA.
. busHec-1m1aH.
. YIIpaBieHue NEPCOHATIOM IPOEKTA.
. YIIpaBiieHUE MaTepHAIbHO-TEXHUYECKUMH PECYPCAMHU ITPOEKTA.
. OcHOBHBIE METO/bI (PMHAHCUPOBAHUS IIPOEKTOB.
. YIIpaBJI€eHUE CTOUMOCTBIO IIPOEKTA.
. YIIpaBjeHUE BpEMEHEM IIPOEKTa
. YIIpaBjieHUE Ka4e€CTBOM IPOEKTA.
. DKoJIOTH4ecKast SKCIepTH3a: OCHOBHBIE MOHATHS U MIPUHIIMIIBI.
. OCHOBHBIE PUHIMIIBI OLIEHKH 3 (HEKTUBHOCTH HHBECTULIMOHHOTO MTPOEKTA.
. OcHOBHBIE TIOKa3aTeNn ONeHKH d(HPEKTUBHOCTH MTPOCKTA.
. KoHTposb ncnosHenus npoexra.
. OyHKIIMOHAIBHBIE 00JIACTH YIPABJICHUS IIPOSKTOM.
. O1leHKa CTOMMOCTH MTPOEKTA.
. BrojpkeTpoBaHue MpoeKTa.
. MeTopl CTOMMOCTH MPOEKTA.
. YIIpaBieHUE U3MEHEHUSIMH ITPOEKTA.

7 Pexomenayemasi qureparypa

7.1 Ocnoenas numepamypa
Tpoukwuii, M. Ynpasinenue npoekramu : yueOHoe mocooue / M. Tpomkwii, b. I'pyua, K.
Oronek. — Mocksa : ®unancel u cratucrtuka, 2011. — 304 ¢. — ISBN 978-5-279-
03044-6. — TekcT : 2JIEKTpOHHBIN // DneKTpoHHO-OMONMHoTeyHass cuctema «JIaHbpy :
[caiiT]. — URL.: https://e.lanbook.com/book/5370
VYnpasnenue npoektamu: yued. mocodue:/ .M. Mazyp, B.J1. lllanupo, H.I'. Onpaeporre;
nop pea. npod. .M. Masypa.- 3-e uzn..- M.: Omera-JI, 2005.-664c.-323k3.
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3. VYmpasneHue npoektamu: y4eOHO-MeToA. Komiuieke/ Pden. areHTcTBO mo obpas., [OY
BbICHI. 1Tpod. o0pa3., Yul'VY.- Yiuesaosck: Yal'V, 2006.-75¢.-10 k3.

4. VYupaBnenue npoektamu: y4ye0. mocobue:/ 3apenkoB B.A.- 2-e u3a..- M., CII6.: ACB:
CIIoT'ACY, 2 006.-312c¢.-7 3Kk3.

5. bumay, C.JI. UuBectunmonnsiii ananus : yueonuk / C.JI. bnay. — Mocksa : PTA, 2012. —
174 c¢. — ISBN 978-5-9590-0383-8. — TekcT : »IEKTpOHHBIN / DIEKTPOHHO-
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8 Ilepeyenb pecypcoB MHPOPMALMOHHO-TEJIEKOMMYHUKAUIMOHHOM ceTH « UHTEepHET»

W3narensckast rpymnma «Jlemo Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunast sHumkimonemus - http://www.book-science.ru

Bcem, kTo yumTcs: 0030pBHl CalWTOB, Y4eOHHWKHM IO SKOHOMHUKE M YIPABICHUIO —

http://www.alleng.ru

5. Caiitr «KopnopatusHblii MeHemxMmeHT».  HoBoctu, nyOnukanuu, bubnuoreka
ynpasnenus - http://www.cfin.ru

6. denepanbHBII 00pa3oBaTeNbHBIN TOpTAT «OKOoHOMUKA, Conuosiorus, MeHeIHKMEHT -
http://www.ecsocman.edu.ru

7. DnextpoHHO-OuOmmoreuynas cucrtema «JIAHb»: [Dnextponssiii pecypc]. - Pexum
nocryma: http://e.lanbook.com/

8. DnekTpoHHO-OMOMMOTeYHas cuctema «eLibrary»: [Dnekrponnsiii pecypc]. - Pexum
nocrtymna: http://wwwe.elibrary.ru

9. DmnektponHast Oubnmoreka nauccepramuii PI'b: [DnextponHslit pecypc]. - Pexum
nocryna: http://www.diss.rsl.ru

10. OnekTponnas O6uOmmoreka GrebennikOn: [DnextpoHHBIM pecypc]. - Pexum mocryna:

http://grebennikon.ru/
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9 MeToaunueckue YKazaHus 1J1s1 oﬁyqamumxcsl 10 OCBOCHHUIO JUCHHUITJIMHBI

Meronuka TpenoAaBaHUs JAAHHOM TUCIHUIUIMHBI TpENNojiaraeT uTeHHEe JEeKIUH,
MPOBEJICHUE TPAKTHYCCKUX (CEMHHAPCKUX) 3aHATHUH, TPYNIOBBIX W WHIWBHIYATbHBIX
KOHCYJBTAIN 10 OTJENbHBIM (HanOoIee CII0KHBIM) Ccrielu(UIecKUM mpodiieMaM JUCIUILTUHBL.
[TpemycMoTpeHa caMOCTOsITeIbHAS padoTa CTYJIEHTOB, a TAaKXKe MPOXOXKICHUE aTTECTAIIMOHHBIX
UCTIIBITAHUN TIPOMEXYTOUYHOUN aTTECTAIIHH.

Jlekyuu TIOCBSIIIAIOTCST PACCMOTPEHUIO HanOoJiee BaXKHBIX KOHIIENITYAIBHBIX BOIPOCOB!
OCHOBHBIM TOHSTHUSM; YIPaBICHUYECKHUM TEXHOJOTHUSM, MPUMEHSEMbIM Ha MPOU3BOJICTBEHHBIX
NpEeANpUITHIX, OIeHKEe WX 3(PGEeKTHBHOW peann3anuu; OOCYKIECHHIO BOIMPOCOB, TPAKTOBKA
KOTOPBIX B JIMTEpAType elle He ycTosiach TUOO SBISETCS MPOTUBOPEUMBON. B Xxome mexiuit
0o0yJaromuMcsl  CIeayeT  TOJATOTOBUTh  KOHCIEKTHI  JISKIIMHA:  KpaTkKo, CXEMAaTH4HO,
MOCIe0BaTENbHO (DUKCHPOBATh OCHOBHBIC TOJIOKEHUSI, BBIBOJIBI, (DOPMYITHPOBKU, 0000IIECHNS;
MOMeYaTh BaKHBIE MBICITH, BBUICIATh KIIFOYEBBIC CIIOBA, TEPMHHBI; MPOBEPATh TEPMUHBI,
MOHSITHS C TOMOIIBIO SHITUKJIONEANA, CII0Bape, CIIPAaBOYHUKOB C BHIMHCHIBAHUEM TOJIKOBAHUI B
TeTpajib; 0003HAUYUTH BOIPOCHI, TEPMHUHBI, MaTepUall, KOTOPBIA BBI3BIBAET TPYIHOCTH, TOMETUTH
U TIOTIBITAThCSI HAMTU OTBET B peKOMEHIyeMoill sureparype. Ecinu caMocToATenhbHO HE yaaeTcs
pazo0parbcs B MaTtepuaie, Heo0XoIuMo chOpMyIUPOBATh BOMPOC U 33/1aTh MPEMOIaBaTeNII0 HA
KOHCYJIbTAIINH, Ha IPAKTHYECKOM 3aHSATHUH.

KonkpeTHble ynpaBieHYeCKHE METOJUKH, METOAbl M TEXHOJOTHH, MNpHUMEHsSEeMble Ha
MIPOU3BOJICTBEHHBIX MPEANPHUATHIX, PACCMATPUBAIOTCS MPEUMYIIECTBEHHO HAa MPAKTHYECKHUX
3aHATHUSAX.


http://www.dis.ru/library/manag/archive/
http://www.bizbook.ru/
http://www.book-science.ru/
http://www.alleng.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://e.lanbook.com/
http://www.elibrary.ru/
http://grebennikon.ru/

Ilenvio npogedenus npakmuueckux 3aHAmMuUIN  SBIACTCS 3aKpEIUIEHUE 3HAHUU
o0yyaromuxcs, TMOJyYeHHBIX HMMH B XOJ€ U3yYeHHUS JUCHUIUIMHBI Ha JIEKIHAX |
camocTosTenbHO. [IpakTHueckue 3aHATHA MPOBOIATCS B (OpMEe CEMHHApOB; Ha HHUX
pa3duparoTcs KOHKPETHbIE CHTyallud M3 MPAKTUKU 3apyOeKHOTO U POCCUICKOTO YIpPaBICHHUS,
IPOBOJUTCS TECTUPOBAHHE, OOCYXKIAIOTCS JOKIAAbl, HPOBOIATCS ompockl. Ha yudeOHbIX
3aHATUSAX CEMHUHAPCKOTO THIA OOYyYaroIIMecs BBIMOJHAIOT MPOpaboTKy pabodel mporpammel,
yaensisi ocoboe BHUMaHME LENAM W 3ajadaM, CTPYKType M COAEP)KAHUIO JIUCLUIUIMHBL
KOHCIIEKTUPOBAaHHE HCTOYHHUKOB; DPAa0OTy € KOHCIEKTOM JIEKIMH; TOATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIIpOCaM, IPOCMOTP PEKOMEHIYEMOW JHUTeparypbl, paboTy C TeKcTaMu
o(HIMaNbHBIX MyOIUKALHIA; peIICHHE TPAKTUIECKUX 3a1aHHH.

[Tpy M3y4yeHUM AMCLUUIUIMHBI UCHOJB3YIOTCSA MHTEPAaKTUBHBIE METOJbl OOyuUeHHs, Takue
KaK:

1. JIexknus:

— npobOneMHas  JIeKUMs, IpeANoJiaralouias —M3JI0KEHHEe MaTepuala  4uepes
npoOJeMHOCTh BOIPOCOB, 3afad Wi cuTyauuil. [Ipu sToM mpomecc Mo3HaHUA
IPOMCXOJUT B HAyYHOM TIIOMCKE, AMAJIOre M COTPYAHHYECTBE C IIpErojaBaTeieM B
npoliecce aHalau3a U CPaBHEHUs TOUEK 3PEHUS;

— JIeKUMs-BU3yallM3alusl - I[10Jlaya Marepuana OCYLIECTBISETCS CpeACTBaMHU
TEXHUYECKUX CPEACTB OOyYeHHUS C KPaTKUM KOMMEHTHPOBAaHUEM JIEMOHCTPUPYEMBIX
BU3YaJIbHBIX MaTepUaoB (IIpe3eHTaLH).

2. CemuHap:

— TEeMaTU4YeCKUH CEMUHAp — TOT BHJl CEMHUHApa TOTOBUTCS U MPOBOAUTCS C LEIBIO
aKLEHTUPOBAHUS BHUMaHMs OOydYaroIlMXcs Ha KakoW-1M0O akTyalbHOM TeMe WM Ha
HauOosee BaXXHBIX M CYIIECTBEHHBIX ee acnekrax. llepen HawamoMm ceMuHapa
o0yyaromuMcsl JaeTcs 3a/JlaHue — BBIIEIUTh CYIIECTBEHHbIE CTOPOHBI TEMBI, MM XKe
npernojiaBaTeslb MOXET JTO CJAelaTb caM B TOM Cllydae, KOTJa OOydYaromruecs
3aTPYAHSIOTCS MPOCIEANTh UX CBSI3b C MPAKTUKOM. Temarnueckuil ceMuHap yriryossier
3HAHUS CTYJCHTOB, OPHEHTHUPYET MX Ha aKTUBHBIA TOUCK MyTE€H W CIIOCOOOB PEIICHHS
3aTparuBaeMoil mpooyiemMsl;

— TOpoONeMHBI ceMHHap — TMepell HM3y4YeHMeM paszjena Kypca IpenojaBaresb
npeiaraeT o0CcyIuTh MPoOIeMbl, CB3aHHBIE C COEp)KaHUEM JaHHOW TeMmbl. HakanyHe
oOyuaromuecs: oJy4yaroT 3aJlaHue 0Tooparhb, cHOpMyIUPOBATh U OOBICHUTH MPOOIEMBI.
Bo Bpemsi cemmHapa B yCIOBHSX TPYIIOBOH IUCKYCCHH TIPOBOAMTCS OOCYXKIECHHUE
npooieMm.

3. UrpoBbie MeTObI OOYUEHHUS:

— adamu3 koHkpeTHbIX cutyanuil (KC). [lon xoHKpeTHOH cuTyanuei mOHHMAaeTcs
npobiema, ¢ KOTOpOW TOT WJIM MHOM 00y4aeMblil, BHICTYIAsi B POJIM PYKOBOAUTEINS WU
MHOTO MpodeccroHaa, MOXKET B JF000€ BpeMsl BCTPETHTHCS B CBOCH NESTEIHHOCTH, H
KOTOpass TpeOyeT OT Hero aHajiu3a, MPUHATHS pelIeHHH, KaKUX-JIN0O KOHKPETHBIX
nercTBuil. B 3TOM citydae Ha y4eOHOM 3aHSTHH CIYyHIATEIsIM COOOIIaeTCsl eauHas s
BCEX HCXOJAHAs HWHQopManus, omnpenensionias oObekT ynpasieHus. [IpernonaBatens
CTaBUT Tiepen oOydaeMBIMH 3alady 10 aHajdu3y JaHHOW OOCTaHOBKH, HO HE
bopmynupyer mpobiemMy, KoTopast B 00IIeM BHJIE NIEPe] ’TUM MOTJa ObITh BBISBICHA Ha
nexrun. OOydJaronuecss Ha OCHOBE MCXOAHON MH(OPMAIMU M Pe3yIbTaTOB €€ aHaIn3a
caMM JIOJDKHBI COpPMYIHpOBaTh MpobieMy W HaiTh ee peuieHue. B xone 3aHsATHA
IpernoiaBaTeslb MOXKET BBOAUTH BO3MYILAIOIIEE BO3ACHCTBUE, IPOSBIISIOIIEECS B PE3KOM
U3MEHeHUH OOCTaHOBKM W Tpelyromiee OT 00ydaeMbIX HEOPAMHAPHBIX neicTBUi. B
OTBET HA 3TO CIyWIATeNu IOJDKHBI NPHUHATH DPELIEHHE, YCTpaHsIoIIee MOCIECTBHE
BO3MYUIAIONIETO BO3/ICHCTBUS MIIM YMEHBIIAIOIIEE €r0 OTPULIATEIbHOE BIUSHUE.

B nenom BHeayUTOpHAs camocmoamenvhas padoma odyuaowuxca Npu N3yuyeHUH Kypca
BKIIIOUAET B ce€0sl CIICTYIONINE BUIBI pabOT:
— mpopaboTka (M3ydeHne) MaTepHaioB JEKIIHiA;



—  YTEHHUE U MpopabOTKa pEeKOMEHJOBAHHON yu4eOHO-METOMUECKON JIUTEPATYPHI;
— TIIOMCK M mpopaboTka MaTepuasoB U3 VHTepHET-pecypcoB, NEpHOANYECKOMN
reyarTy;
— BBINOJIHEHHE JOMAIIHUX 33JaHui B (opMme Kelc-CTaau, TECTOB, TBOPUYECKUX
3aJJaHUi, 10KJIaJI0B, pedepaTos;
— TIIOATOTOBKA IPE3EHTAlMKA I MIUIIOCTPAlUM JOKJIAIO0B M IIPEICTaBICHUS
pe3yIbTaTOB aHAJIN3a KOHKPETHBIX CUTyaLUi;
—  KOHCIIEKTHPOBaHHE MEPBOMCTOYHUKOB M YUEOHOH TUTEPaTypHI;
—  IIOAIOTOBKA K TEKYILEMY, [IPOMEXYTOYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUM.
OcHOBHas 10511 CaMOCTOSITEIbHOM PadOThl 00YyYaIOLIMXCS MPUXOJUTCA HA MOJITOTOBKY K
IIPAKTUYECKUM 3aHATHUSM, TEMAaTHKa KOTOPBIX IIOJHOCTBIO OXBAaTBIBACT COJIEpP’KAHHE Kypca.
CamocrosrenbHas paboTa MO TNOATOTOBKE K MPAKTUYECKUM 3aHATHSIM 1O JUCLHUIUIMHE
«YTpaBieHHe IPOSKTaMIW» MPEIIoaracT yMeHue padboTarh ¢ MepBUYHON HHPOPMALIUEH.

10 KypcoBoii npoexT (padota)
BerlnonHeHue KypcoBoro rnpoekra (paboTbl) He IPEyCMOTPEHO YUEOHBIM IJIAHOM.

11 Mepeyens MHGOPMANMOHHBIX TEXHOJIOTHii, HCIOJIb3YeMbIX NMPHU OCYLIECTBJICHUH
o0pa3oBaTe/IbHOIO mpouecca M0 AWUCHUIVIMHE, BKJIKYas IepedeHb IPOrPaMMHOIO
obecnieyeHus: U HHPOPMAIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungopmayuonnbvix mexnon02uil, UCHOIL3YEMBIX NPU OCYULECHIBIEHUU
obpazoeamenvnozo npouyecca
—  DJIEKTPOHHBIE 00pa30BaTEeNbHbIE PECYPCHI;
—  UCHOJIb30BaHUE CaA-Npe3eHTaIHl;
—  UWHTEPAKTUBHOE OOIICHHE C 00yJaroUMMHUCS M KOHCYJIbTHPOBAHUE TTOCPEICTBOM
AIIEKTPOHHOM MOYTBHI.

11.2 Ilepeuensv npozpammmnozo obecneuenus, UCHONb3YEMO20 RPU OCYULeCIEIeHU
obpazoeamenvhozo npoyecca

HpI/I OCBOCHHWH NUCHHUIIIIMHBI UCITOJIB3YCTCA JTUICH3MOHHOC TPOTPpaMMHOC obecreueHue:

- [Taxer P-7 oduc:

- IporpaMmMa MPOBEPKU TEKCTOB Ha MPEIMET 3aMMCTBOBAaHUS « AHTHUILIATHATY.

11.3 Ilepeuens unghopmayuonno-cnpagouHvix cucmem
- cmpaBOYHO-TIpaBoBas cuctema ["apanT http://www.garant.ru/online

12 MarepuajibHO-TeXHHYECKOe o0ecredyeHue QU CIUTITHHbI

— JUId TPOBENEHHs 3aHATHH JEKIMOHHOTO THUIA, MPAKTUYECKUX (CEMHHAPCKHX)
3aHSATHH, TPYNIOBBIX W WHIUBUAYAIbHBIX KOHCYJBTAI[MH, TEKYIIETO KOHTPOJISI H
OpoMeXyTouHoW arrectanuu, Ne 7-405 ¢ kommiuekToM ydeOHOM Mebenu Ha 36
HIOCa/IOYHBIX MECTa;

— JUIA CaMOCTOATENbHOW paboThl oOywaromuxcsi - ydeOHas aymutopust Ne 305,
o0opynoBaHHas 5 pabouyMMU CTaHUMSAMH C JocTynoM K cetd «UWHTepHeT» U B
JIEKTPOHHYI0 MH(OPMAMOHHO-00pa30BaTEeIbHYIO CpEely OpPTraHMU3aliH, U KOMILICKTOM
yuebHoil mebenu Ha 29 nmocaoyHbIX MecTa; yueOHas aynutopus Ne 517, o6opyaoBaHHas
8 pabounMM CTaHIOUSIMH C JOCTYHNOM K ceTH «VHTepHeT» M B 3JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BaTENbHYI0 CpeAy OpraHU3alli, W KOMIUICKTOM Yy4eOHOM
MeOenu Ha 12 mocagodYHbIX MECTa;


http://www.garant.ru/online
http://www.garant.ru/online

—  JIOCKa ayJUTOpHAs;
— mpesenraimu B Power Point mo remam Kypca «YpaBieHHe POSKTaMm,
—  MYJbTHMEIHIHOE 000py10BaHue (HOYTOYK, IPOCKTOP).



