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1 Heau u 3a1a4u yueOHOM IMCUMILUIMHBI, €€ MeCTO B y4eOHOM mpouecce

VYnpasiieHue npoeKTaMu, METOIbI KOTOPOTO CTalu (JOPMUPOBATHCS B CEPEIUHE MPOLLIOTO
BEKa, 3a TPONICIIIEe C TEX MOp BpeMs CIOXKWIOCh B crenuduueckyro o0IacTh 3HAHUU U
MPAKTUYECKYI0 METOAOJOTHI0, MIMPOKO TMPUMEHSEMYI0 B CaMbIX pa3HbIX O0IacTAX
YeJIOBEUECKONW  JAesTeNibHOCTU. Pa3paboTaHbl MEXAYHApOAHBIE CTaHAAPTHI  YIIpaBJICHUS
IPOEKTaMH, B COOTBETCTBHUM C KOTOPBIMU CTPOSTCS IPOLIECCHl YIPABJICHUS CAMBIMU
pPa3IMYHBIMM TPOEKTAMHU — OT HAYyYHO-UCCJIEIOBATEIbCKUX JI0 CTPOUTEIBHBIX, a TaKXe
JT00BIMH M3MEHEHMSIMH B KOMIaHUsX. [IpoekTHas MoJenb ynpaBieHHs aKTUBHO BHEAPSETCS
KOMIIAaHUSIMHU, PAOOTAIOIIMMU B PA3JIMYHBIX OTpacisx. BHeIpeHre MPOEeKTHOTO YIpPaBIICHUS
TpeOyeT cepbe3HBIX H3MEHEHHIl B JeATeNIbHOCTH Jto0oro mpenmpustus. OHO MOXET AaTh
KOMITAHUHM CEpPbE3HbIE MPEUMYIIECTBA, IIOCKOJIbKY II03BOJIsIET OBICTPO pearupoBaTh Ha
MEHSIOLIMECS YCIOBHUS BHEUIHEH cpenpl. Ho ycrnex mpoeKTHOro ympaBlieHUsl 3aBUCUT OT TOTO,
HAaCKOJIbKO BOBJICUEHBI B HETO COTPYIHUKH MPEANPUATHS, HACKOJIBKO OHU PA3ACISIOT
dbunocoguio 3TOro mMoaxoAa, Kak BBHICTPOCHBI KOMMYHHUKAIMU MeXay HUMHU. COOTBETCTBEHHO
HEOOXOAMMO AaKTUBHOE BHEAPEHHE METOJOB YIPABICHUS MPOCKTaMU B MOATOTOBKY
yOpaBleHYECKNX KaJpoB. BHUMaHHe K AMCHUIUIMHE «YTpaBICHHE MPOEKTaMU» OOYCIOBUIIO
MIOSIBJICHHE B TIOCIICAHHIE TOJIBI OOJIBIIOTO KOJIMYECTBA YICOHOH IMTEPATypPhI B 3TOM 00JIacTH.

Ilenvto wi3yueHUs NUCLUIUIMHBI SABISETCS (OPMUPOBAHUE Y CTYACHTOB KOMILIEKCHBIX
TEOPETHUECKUX W TPHUKIATHBIX 3HAHWK IO BOIPOCAM YMPABJICHHS TMPOCKTAMU M CO3JIaHUU
METOJUYECKOW OCHOBBI (hopMupoBaHHS TPOoPECCHOHATBHBIX KOMIETEHIUH B 001acTu
MIPOSKTHOTO MEHEPKMEHTA; OBJIAJICHUE 3HAHHSIMH 110 OpPraHU3alud paOdOThl KOMAaHJIBI MPOEKTa
JUISL  OCYIIECTBIICHHS  KOHKPETHBIX  IPOEKTOB;  HM3ydyeHue BHIOB  d(hdekTuBHOCTH
WHBECTUIIMOHHBIX MTPOEKTOB, METO/IOB aHAIM3a U OICHKH MX KOMMEpYecKoi 3(PeKTHBHOCTH U
UCCIIEIOBaHNE OCOOCHHOCTEH OLIeHKH 3(P(HEKTUBHOCTH MPOEKTOB C Yy4eToM (DaKTOpOB pHCKa U
HEONPEIETICHHOCTH.

OcHOBHBIE 3a0auu Kypca:

— PACKPBITHUEC CYITHOCTHU U IMTPU3HAKOB IIPOCKTOB,
— 000CHOBaHUE BO3MOKHOCTEN U OIPaHUYEHHH TPOEKTHOTO YIIPaBJICHMUS,

— HCCIIEIOBAHUE COJIEPKAHUS KATETOPUH «IIPOEKT» KAK COLMAIbHO-DKOHOMHYECKON
CHCTEMEL,

— O3HAKOMJIEHHME C TOHATHEM JKM3HEHHOIO0 IMKJIAa TPOeKTa M BO3MOXKHOCTSIMU
OpUMeHeHHs (QYHKIUM yIOpaBieHHs NPOEKTaMH Ha Ppa3UYHBIX JTanax HMX pa3paboTKu U
peanuzanuu;

— PpacKpbITHE METOJOB U HHCTPYMEHTOB CTPYKTYPH3aLlUU IIPOEKTOB;

— paccMOTpeHHE METOJIOB M ycIOBUN 3((EeKTUBHOIO yIpaBieHUs KOMaHAOH IpoekTa
y4eToM (aKkTOpOB IPYyNIIOBON TUHAMUKU;

— paccMOTpPEHHE OCHOBHBIX IPHUHLUIIOB, BUAOB M METOJOB OIEHKH 3(P(HEKTUBHOCTH
MIPOEKTOB;

— PacCMOTPCTL POJIb PUCKAa B MPOCKTHOM YIHPABJICHUH, MMOAXOAAX W MCTOHAaX aHAJIM3a4,
OLICHKHU W YIIPABJICHUA PUCKAMU;

— PACKPBITUE CYITHOCTU U BO3MOKHOCTEH COBPEMECHHBIX I/IH(l)OpMaHI/IOHHBIX TEXHOJIOTHH
YHOpaBJICHUA IPOCKTAMMU.

2 TpeOoBaHus K pe3yJIbTaTAM OCBOCHHS AUCHUIIMHBI

B pesynbrare uzydeHus JUCHMILIUHBI «YTIpaBICHHUE MPOEKTaMU» OOYyUaroOIIUICS JAO0KEH
nproOpecTy cleayone KOMIETeHIINHU:



— CHocOOEH yMpaBIATh MPOSKTOM Ha BCEX 3Tarax ero )xu3HeHHoro nukia (YK-2);

— cnoco0eH alanTHpOBAThCA K H3MEHSIONIMMCS YCIOBHUSAM CYJIOBOH J€ATENIbHOCTH,
YCTaHABIIMBasl IPUOPUTETHI JIUIs TOCTHIKEHUS LIEJIU ¢ yueToM orpanuueHus Bpemenu (OITK-4).

[Inanupyemble pe3yapTaTbl OOy4eHHUS NpPU HM3YYEHUU AMCLUUIUIMHBI, COOTHECEHHBIE C
IUIAHUPYEMBIMH  pe3yJIbTaTaMU OCBOEHHS O0O0pa30BaTEIbHOM NpOrpaMMbl, IPEICTaBIECHBI B
Tabymue 1.

Tabnuna 1 - Ilmanupyemble pe3ynbTaTbl OOY4YEHHUS HpPU W3YYEHHM TUCIUIUIMHBI, COOTHECEHHBIE C

TUTAHUPYEMBIMU PE3YyJIbTaTaAMH OCBOCHHUS 00pa30BaTEILHON MPOTPaMMBI

Kon Ilnanupyemsbie Koa n HaumeHoBaHMe IInanupyemslii pe3yabTat Kon

KOMIIeTEeHIIUH pe3yabTaThl HHIHKATOPA o0y4eHns Mo JMCHUIIINHE NoKa3aTeJs

OCBOCHHS JOCTHKEHUS OCBOCHUS
o0pa3oBaTeIbHOIM npogeccHoHAIbLHOM
NMPOrpaMMmbl KOMIIeTeHIIHU

YK-2 cnocober ympaBuaTh | M/-1via: VYmeer | 3HaTh:  CyIIHOCTh, OCHOBHBIC 3(YK-2)
IPOEKTOM Ha BceX | (hOpMyIMpOBATH B paMKax | HMPHHIUIIEI yTIpaBlIeHUS
JTanax €ro | MOCTaBIECHHOH e | MPOEKTaMH, a TaKXKe COIep’KaHue
JKU3HEHHOTO IUKJIa IIPOEKTa  COBOKYITHOCTBH | TpOIlecca OIEHKH MPOEKTOB B

B3aMMOCBSI3aHHBIX 3a7ad, | Pa3sIHIHBIX YCIOBHUSX
00eceynBarOIINX ee | (hmHAHCHpOBaHUSA "
noctikenue. OmnpenenseT | MHBECTHPOBAHUS

OXXMJACMbIC PE3YyJbTaThl | YMeTh: IIPOCKTUPOBATh DPELICHUE Y(YK-2)
pelieHrss  BBIACICHHBIX | KOHKPETHON  3afjauydl  IPOEKTa,
3ajad. BBIOMpAsi ONTUMAJBHBINA CIIOCOO ee
NI-2yka: YMmeeT | perenus, UCXOJs u3
MIPOCKTHPOBATh PELICHUE | NEHCTBYIOIIMX IMPABOBBIX HOPM U
KOHKPETHOH 3aJ1a44 | UMCIOIIUXCS pecypcoB 1
TIPOEKTA, BbIOUpAs | OrpaHUYCHUH.

ONITHUMAJIBHBIA CTIOCc00 ee

peumieHusd,  UCXOoAs W3 | Biuagerb: HaBbIKAMH  PEILEHUS B(YK-2)
JEUCTBYIOIMX TPABOBBIX | KOHKPETHBIX 3aaa4 MpOeKTa
HOpM WM HMCIOHNIUXCA | 3asBJICHHOTO  Ka4yecTBa M 3a
PECYPCOB U OFpaHHHeHHﬁ. YCTaHOBJICHHOE BpEMsI.

N-3yk2: YMeer periath

KOHKpETHBIE 3a1a4u

IpOEKTa 3as1BJIGHHOTO

KayecTBa u 3a

YCTaHOBJICHHOE BPEMS.

N-4yx.o: Vmeer

MyOJMMYHO MPEACTABIATH

Ppe3yIbTaThl pemeHus

KOHKPETHOH 3aa4un

TPOEKTA.

OIIK-4 crocodeH NI-1omk-4: 3HaeT | 3HaTh: TOPSIOK YCTAHOBIICHUS 3(OIK-4)
AJalTHPOBATECA K | MOPSIIOK YCTAHOBJICHMS | L[EJIE TPOEKTa, OINpPEeACIICHUS
MSMEHAIOLIMMES. | eneit MPOEKTA, | MPUOPUTETOR.

YCOBUAM  CYIOBOH | penenenus
JIeSITETTbHOCTH, HPHOPHTETOB.
yCTaHaBIHBas

HPUOPUTETEI Juis WJ1-Zomc4: Brageer
jocTiKeHns uenn ¢ | METONAMHU  yHpPaBIICHUS




Y4eTOM OTPaHWYCHUS
BpPEMEHHU

JIOABMUA B CJIOXHBIX,
KPUTHYCCKHX u
IKCTPEMATTBHBIX
YCIIOBHSX.
WJI-30mk.-4:
yCTaHaBJINBaTh
MIPUOPHUTETHI
npodeccuoHambHON
JIeSTCIIbHOCTH,
amanTUpoBaTh HX K
KOHKPETHBIM  BHJaM
JeSITeIILHOCTH u
MPOEKTaM.

YmMmeer

YMmers:

TIPHOPHUTETHI
PO eCCHOHATTEHOM
JIESTSIILHOCTH,
WX K KOHKPETHBIM
JESTEIbHOCTH U TIPOEKTaM.

YyCTaHaBJIUBATDh

aJanTHPOBATh
BUIAM

Y(OIK-4)

Baanernb: METOJaMUu
YIpaBIIEHUS JHOIbMU B
CIIOXHBIX, KPUTHUYECKUX )54

OKCTPEMAJILHBIX YCIIOBUAX.

B(OIIK-4)

3 MecTO IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/ibHOM IPOrpaMMBbl

JucnumimHa «YnpaBiaeHUe IpoeKTaMu» SBJIsETcsl 0a30BOM JUCHUIUIMHON 00s3aTenbHON

YacTU B CTPYKType OCHOBHOI 00pa3oBaTeabHON MPOrpaMMBI.

I/I3yqu1/Ie I[aHHOI>'I AUCHUIUIMHBI HCIIOCPECACTBCHHO CBA3aHO H 6a31/1pyeTcs1 Ha 3HaHHHU
TaKoM JUCHUITIIIMHBI, KaK ((praBJ'ICHI/Ie pUCKaMK».

3HaHI/I$I, YMCHHUA W HABBIKH, ITOJYYCHHBIC CTYACHTAMH B XOAC H3YUYCHUA AUCHHUILIMHBI
((YHpaBJ'IeHI/Ie IIPOCKTaAMMN», 6y,Hy'T HCIIOJIb30BAHbI IIpU H3YYCHUU KYypCa «HporpaMMHoe

obecricucHue MMPOCKTUPOBAHMA, OKCIUTyaTallUKM CYJOBBIX TCXHUYCCKHUX CPCIACTB»

HAIMCaHUH BBITYCKHOW KBaNU(UKAIIMOHHON PabOTHI.

4. Conep:xanue THCHUILIUHBI
4.1 Temamuueckuii na1an OUCUUNTUHDL
4.1.1 Temamuueckuil naan OUCYUNIUHDBL RO OYHOU (hopme 00yUenusn
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Tema 1: VYmpaBneHue npoOEKTaMU: Dcce/
OCHOBHBIE TIOHATHS 12 6 4 2 - 6 IIucemenHas
pabota
Tema 2: DOKOHOMHYECKHE AaCIECKTHI
IIucepmennas
IIPOEKTa 12 6 4 2 - 6
pabota
Tema 3: BHemHsAs U BHYTpEHH:S cpesia
IIucesmennas
MIPOEKTa 12 6 4 2 - 6
pabota
Tema 4: [IpaBoBsIe (hopMBI
opraHm3amuu Ow3Heca W pa3paboTka 12 6 4 ) 6 [Mucermennas
MIPOEKTOB. ®dopmupoBaHHe pabota / Ompoc
(PMHAHCOBBIX PECYPCOB MPOEKTa
Tem : KT U KTUBHOCTh
eva 3: Opde dbde ¢ IIucemenHas
peanu3anuy IMpOEKTa. YIpaBICHUE 12 6 4 2 - 6 aGora
MIPOEKTHBIMH PUCKaMHU P
Tema 6: IlnaHupoBaHHE MpPOEKTa:
uepapxuyeckas — CTpyKTypa pa0or, 15 9 6 3 ) 6 [Mucemennas
CEeTeBOM aHamW3 U KaJCHIApHOE pabota / Ompoc
IUTAHUPOBAHHUE IPOEKTA
Tema 7: YnpasneHue
KOMMYHUKaINIMHA MIPOEKTA. 15 9 6 3 ) 6 [Tucemennas
Jlornctuka TIIpoeKTa W yHpaBIICHHE pabora
KOHTPaKTaMHu
Tema 8: Konrpoius caau3aluu
P P 1 ITuceMenHas
MPOEKTa. YTpaBJCHUE HW3MEHEHUSIMU 18 9 6 3 - 9 aGora
IpoeKTa. 3aBepIIeHHE IIPOCKTA P
JduddepeHnnpoBaHHbII 3a4eT
Hroro 108 57 38 19 51

4.1.2 Temamuueckuii nian OUCUUNTIUHDL

no 3a04noil popme odyuenusn
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Tema 1: VYmpaBneHue mIpoeKTaMU:
OCHOBHBIE NTOHATHUS 12 1 1 - - 11 Occe
Tema 2: DOKOHOMHMYECKHE AaCIEKTBhI
IIuceMeHHas
IIPOEKTa 12 1 1 - - 11
pabora
Tema 3: BHemHsasa U BHyTpeHH:S cpenia
IMucsmenHas
IIPOEKTa 14 2 1 1 - 12
pabora
Tema 4: IIpaBoBEIe (opmbl 13 1 1 12 IMucsmenHas
opraHuzanyy _Ou3Heca M pa3zpaboTKa pabora / Onpoc




MIPOEKTOB. dopmupoBaHue

(hMHAHCOBBIX PECYPCOB MPOEKTA

Tema 5: Dddextr u >PPeKTHBHOCTH TTHChMeHHaS

peanu3auuy IMPOEKTa. YIIpaBJICHUE 14 2 1 1 - 12 pabota

MPOEKTHBIMH PUCKaMU

Tema 6: IlnaHupoBaHHMe HpPOEKTa:

uepapxuyeckas — CTpyKTypa  pa0or, 14 5 1 1 i 12 ITucemenHas

CEeTCBOM aHamW3 W  KaJCHIApHOE pabota / Onpoc

IUTAHUPOBAHHE MPOEKTa

Tema 7: Ynpasnenue

KOMMYHUKaIUSIMU MPOEKTA. 12 1 | i i 1 ITucemenHas

Jlornctuka IIpoeKTa W  yNpaBlCHHUE pabora

KOHTPaKTaMHu

Tema 8: KouTpoms peamusanum TTHChMeHHAS

[IPOEKTa. YTpaBJICHUE HU3MEHEHUSIMU 13 2 1 1 - 11 6

IpOEKTa. 3aBepIICHHE IIPOCKTA pabora
HuddepeHnrpoBaHHbII 3a9eT 4 4

Hroro 108 12 8 4 92 4

4.2 Coodepircanue OucuyuniuHbl no memam
Tema 1: «YnpaBJieHHe NPOEKTAMHU: OCHOBHBIE TOHSITHS»

Jlexyust

Hctopust pa3Butus yrpaBieHus npoektamu. [loHsTue yrpaBieHHUs HPOEKTOM (TMPOEKT-
MeHeKMEHT). [loHATHS «IpoeKkT» U «ymnpaBieHue mnpoektamu». ColepkaHHE U CTPYKTypa
npoekta. HampaBieHHOCTP Ha JIOCTHIXKEHHE KOHKPETHBIX 1enei. KoopawmHupoBaHHOE
BBITIOJIHEHHE  B3aMMOCBSI3aHHBIX  DJIEMEHTApHBIX  paboT. OrpaHUYeHHOCTh  PECYpPCOB.
HemnoBropyMocTh M yHUKaJIBHOCTb. MeTononorus ynpasieHuss npoektamu. CTaHaapThbl
yIpaBJIeHUs TPOCKTaMHU

OcHogHble noHAmMUS meMbl. TIPOEKT, YIPaBJICHHUE IMPOEKTOM, pabOThl, MakeT padoT,
pecypchl, CTaHAAPTHI YIIPABIECHUS MPOSKTAMH.

Bonpocw ona camokonmpons:

1. HazoBuTE NONOIHUTENBHBIE XapaKTEPUCTUKHU IOHATHUS CIIPOEKTY.

2. Jaiite onpeneseHne NOHATHIO «IIPOrpaMMay U IPUBEINUTE IPUMEPHI IPOrpaMM.
3. JlaiiTe onpeneneHue TEPMUHY «YIIPaBICHUE IPOEKTAMI.

4. TlepeuncauTe MOACUCTEMBI YIIPABIECHUS IPOEKTOM.

IIpaxmuueckoe 3anamue
Temamuxa scce:
1. IlonsaTHe ynpaBieHus IPOEKTOM (IIPOEKT-MEHEIKMEHT).
2. DOyHKIMY YIIpaBIEHUS TPOEKTOM.
3. @opMuUpPOBaHUE CUCTEMBI YIIPABJICHUS IPOEKTOM.
4. MeTto/1bl yripaBieHUs IPOEKTOM.

Iucvmennas paboma:

Onpenenure qia Bameil opranuzanuu (mpuMepoM OpraHM3alMd MOXKET BBICTYINATh 0aza
y4eOHOM M WJIM NPOU3BOJICTBEHHOM MPAKTUKH) T€ BUABI U chepbl NeATeIbHOCTH, KOTOPHIMU
1enecoo0pa3Ho ynpasisTh Ha 0a3e HpoekTHOro mnoxaxona. CTpyKTypHpyWTe NaHHbBIE BUIBI
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JIEATETLHOCTH IO YPOBHIO YIpaBJICHUS U cojepkanuto. Onpenenute, KaKUe MPOEKTHI YKe
peanusytorcs B Bamelr opranuzanuu. OueHuTe, NPUMEHSETCS JIM MPOEKTHBIM MOJAXO0A JUISl MX
YCHENHON pa3paboTKu M peain3anvi. BBIeTUTe BO3MOXHOCTH M OTPAHUYCHUS TPUMEHEHUS
MPOEKTHOTO MEHeKMeHTa B Bameidl opranuzanuu. Onpenenure, ¢ MNOMOIIbIO, KaKUX MeEp,
BO3MOXHO, CHSITUE BBIJICJICHHBIX BaMu orpaHnyeHuid.

Jlumepamypa:
[1,2,3]

Tema 2: «IKOHOMHYECKHE ACTEKThI MPOEKTa»

Jlexyus

PaznoBuaHOCTH, Kiaccupukanus U ocobeHHOCTH NpoekToB. Kiaccudukanus mpoexTos
[I0: OCHOBHBIM cdepaM JesITeIbHOCTH; COCTaBy M CTPYKType; MaclTady; UIMTEIbHOCTH;
CTETIEHH CIOKHOCTH. DKOHOMUYECKAsk MOJIENIb IPOEKTA.

OcnosHvle nousmus memvl: KilacCU(UKAUOHHBIE NPU3HAKU MPOEKTOB, YIKOHOMHUYECKAs
MOJIEITb TIPOCKTA.

Bonpocw 0na camokonmpons:

1. Ilepeuncnure OCHOBHBIE KPUTEPUM KIACCU(UKALMU NPOEKTOB, 3HAUYMMBIE JUIs
HPKOHOMHUCTA U MEHEKEpa.

2. Yro Takoe mera-npoekthl? [IpuBenure n3BecTHbIC BaM IPUMEPBI.

3. Yro Takoe HUHHOBALIMOHHBIE IPOEKTHI?

4. Kakue npoeKTbl Bbl MOYKETE€ BBIIEIUTH 10 KPUTEPUIO CTENEHHM OXBaTa MMM 3TaIlOB
WHHOBAIIMOHHOTO TIportiecca?

IIpaxmuueckoe 3anamue
Iucvmennas paboma:
1. Knaccugukarus 0a30BbIX MOHATUH YIPaBICHUS IPOEKTAMHU.
2. Pa3HOBHIHOCTH, KJIaCCU(PHUKALUS TUIIOB ITPOEKTOB.
3. IlpuBeaute kiaccupUKaUO NPOEKTOB. [l Kakaoro BHJA NPOEKTOB HPUBEIUTE
IIpUMEp U3 OKpyKaromen Bac xu3nu.
4. K xakomy BHJI0B IPOEKTOB Brl Ob1 OTHECTH:
— TPOEKT IepecTporKU CUCTEMBI BbIciero oOpa3oBanus B Poccuu;
— TpoeKT ¢puHaHCOBOM cTabunusanuu Poccuuy;
— 3aIyCK MEXIIJIAHETHOM CTaHLIMU AJIS BBICAJIKM YeJIoBEKa Ha Mapce
— IIPOEKT CTpouTenbCcTBa nupamuz B JpesHem Erunre;
IIOCTPOMKA 1a4YHOTO JOMA.

Keiic-cranu «BHenpeHne aBTOMaTH3UPOBAaHHON CHCTEMBI YINPaBIIEHUS OIEPalluOHHON
nesitenbHOCThI0 Kommanuu Todd Pacific Shipyardsy.

Awmepukanckas cynoctpoutenbHas komnanus Todd Pacifi ¢ Shipyards ucnonb3oBana
ABTOMATHU3UPOBAHHYIO CUCTEMY YIIpaBJICHUs olepallioHHON AestenbHocThi0O SQL/Visual Basic,
KOTOpas OTBeYajia 3a CHaOKeHHe, CKJIAJCKONW y4eT W OTYETHOCTh MO mpoekTtaM. Cucrema Oblia
MOCTPOCHA B TEXHOJIOTHAX, KOTOpBhIe OOJbIe HE TOMNEPKUBAINCH, W HE IOKpHIBAJA
(GyHKIMOHATIBHBIX MOTpeOHOcTel Kommanuu. Komnanus Oblia BBIHYXKJAEHA HCIOJIb30BaTh
OTIENFHYI0 CHCTEMY Ui (PHHAHCOBOH OTYETHOCTH, TPEOOBABIIYIO BEICHHS JBYX KHHT —
OTIEPALIMOHHOM U OyXTranTepCKO.

ITepen Todd Pacifi ¢ Shipyards Bcrama 3amada TOuCKa W BHEAPEHUS] TOIHOCTHIO
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MHTETPUPOBAHHON CHUCTEMbl YIPABJICHUS OMNEPAI[MOHHOW JIEATENbHOCTBIO, KOTOpas Obl
obecrnieuynBaa:

— pacIIMpeHHYI0 TOAJEPXKKY CO3JaHHsl OTYETHOCTH IO TPOEKTaM, BKIIOYas
OTCJIEKUBaHUE MEJIbYAUIINX JIeTallel 10 MHOTOJIETHUM IIPaBUTEJIbCTBEHHBIM KOHTPAKTaM;

— CO3JaHHE OTYETOB IO KOHTPOJIIO U3/EPIKEK U BHIIMOJTHEHHUIO KaJICHIaPHBIX IJIAHOB;

— TIOMCK JIeTaJIeH 110 KJIIOYEBBIM CI0BaM;

— MOJIeIMPOBaHUE OU3HEC-TPOLIECCOB, MO3BOJISAIONIEE X AHAIU3UPOBATH U OCYIIECTBIATD
PEUHKUHUPHHT;

— uHTep(deic ¢ CUCTEMOM yrpaBlIeHUs IPOEKTaMH TPEThEH (PUPMBI.

Pemenue. Komnanus Todd Pacifi ¢ Shipyards mpoBena koMruiekCHOE TpeaBapHUTEIIbHOE
oOcnenoBanue, chopmynupoaB Oonee 1400 TpeOGoBaHMIl K pPa3IUYHBIM (YHKIIHOHAIBHBIM
BO3MOXHOCTSIM cucteMbl. KoMmnanus cpopmupoBaga KOMHUCCHIO IO BbIOOpY NPOrpaMMHOIO
npojayKTa, KoTopas BelpaboTana okoso 20 KpUTepHeB BBHIOOpa HAa OCHOBE 3THUX TPEOOBAHMIA.
[Tocne nmpeasaputenpHoro oroopa Todd Pacifi ¢ Shipyards npuritacuna 4eTbipex MOCTaBIIMKOB
MH(POPMALMOHHBIX CHCTEM Ui UX AEMOHCTpaluHu. UIeHbl KOMUCCHH aHOHUMHO M HE3aBUCHMO
npyr ot apyra BblOpann cucremy IFS Applications kommanuu IFS, mockoibky oHa uMena
CHIIbHBIC (DYHKIIMOHAJIFHBIE BO3MOXHOCTH JUISL TIOAJEPKKHA TPOEKTOB W ObUIa MPOCTOH B
ucrnonb3oBaHuu. Jlpyrum BaxHbIM (akropoMm craia penyrauus IFS kak kommaHuw,
BBITTOJIHSIONICH MPOEKTHl B CPOK. DPdexTsl. OCHOBHBIM >(PQPEKTOM OT BHEAPEHHUS HOBOM
CHCTEMBl CTal0 MOBBIIIEHUE T'MOKOCTU yIpaBieHUs NpoekTamMu. B HOBOH cucrteme MOXKHO
paboTtate M ¢ MaJdbIMH, U C KPYIHBIMH IpoeKkTamMH. Ee Takxke MOXHO HCHOJIB30BATH IS
yIpaBJIeHUs ABYMS Pa3HbIMHM TUIIAMHU OHM3HEC-IPOLIECCOB KOMIIAHMM — PEMOHTa KOMMEPUYECKUX
CYIIOB U BOCHHBIX Kopabieil. C Touku 3peHus ynpasinenus punancamu, kommanust Todd Pacifi ¢
Shipyards npuoOpena MHOrOYHMCICHHbBIE BBIFOJBI 3a CUET MEpexofa OT JAOHNOJHHUTEIbHOM
OpOTpaMMbl  PacueToB C KPEOIUTOPaMU K MOJIYJSIM, MOJHOCTBIO HWHTETPUPOBAHHBIM C
octanbHbIMU KOMITOHeHTaMu [FS Applications.

CKBO3HBIE ayJUTOPCKUE TPOBEPKM CTalM JIerde B OTCICKUBAHUH, (HUHAHCOBBIC
NoKa3aTear OKa3aluCh TECHO YBS3aHbl MEXIy coOoi. dHUHAHCOBbIE MEHEIKephl KOMIIAHUU
TeNepp MOTYT CO3[aBaTh W3 CHCTEMBI OTYETHl O TPyJO3arparax IO MpoeKTam, JIydle
OTCJIEKUBATh PAacyeThl C JeOUTOpPaMU M CO3/1aBaTh OTUYETHI IO CTaHJapTaM MpPaBUTEILCTBEHHBIX
KOHTPAKTOB. BO3MOXXHOCTH TOWICKAa 1O KIIOYEBOMY CIIOBY, 3aJ0KCHHas B HOBOW CHCTEME,
ycTpaHuia JyOIMpoBaHie HOMEPOB JeTallel, CylleCTBOBABIIEe paHee.

Panee cybnoapsagunku, ¢ KOTOpEIMU paboTalia KOMITaHUSI, YaCTO HE MOTJIM Pa300paThCs B
KOpPIIOPAaTUBHOM KOJM(UKaTOpe AeTalleld, 1 3aBOJIUIN CBOM HOBbIe KoJibl. BHepuB cuctemy IFS
Applications, komnanus Todd Pacific Shipyards cmorna cokpaTHUTh 4MCIO CIIOPHBIX HOMEPOB
neraneit co 140000 mo 32000.

OpnuMm u3 Hambonee BaKHBIX AocTuxkeHuil kommanuid Todd Pacific Shipyards mocie
BHeapenus [FS Applications crano nmosnydeHue komnanuen ceptuukara AreHTCTBa 1o ayauTy
000poHHBIX KOHTPakToB (DCAA) Ha MCIONB3yeMylO CHCTEMY YIIpaBlI€HHUs MaTepUalbHBIMU
LHEeHHOCTAMHU U Oyxrantepckoro yuera (MMAS). Mmes nanHbIi cepTUUKAT, KOMIAHUS CMOTJIa
HNepeiTH K JJIEKTPOHHOW CHCTEME BBICTABICHHS CYETOB IO OOOPOHHBIM KOHTpAaKTaM, YTO
3HAYUTEIHHO YCKOPHIIO PACUETHI 110 BHITTOIHSAEMBIM KOHTPAKTaM.

Buenpus IFS Applications, Todd oGecneunsn cnaxeHHyr0 pabOTy CBOMX COTpPYIHHUKOB,
pacnipeneneHHbIXx 1o Oonee yem 50 3maHusaM Ha 18 ra, KOTOpble 3aHUMAET CyJI0Bep(db.
Kommanusi cMoria pa3BepHyTh LIMPOKYIO OECHpOBOJHYIO CETh sl paboThl C KapMaHHBIX
komnbiorepoB (KIIK), koTopast mo3Bosmia paboTHUKAM BBITPYKaTh CBOM IUIaHBI paboT Ha JIEHb
u3 IFS Applications. MeHepkepsl KOMIIAaHUM, B CBOIO OYepe]lb, TEHEeph MOTYT HaOII0IaTh CO
ceoux KIIK, rae 3aHsT Kaxnpiii paOOTHUK B JaHHBIM MOMEHT BPEMEHH, YTO JEJIaeT HAMHOTO
6oJiee MPOCTHIM OBICTPBIN cOOp BCeil MPOEKTHOM KOMaH/IbI.

Bompocsr:
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1. Kakue »neMeHTHl ciefoBajio Obl BKJIIOYHTH B IKOHOMHYECKYIO MOJENb JTaHHOTO
npoekTa?

2. Kak MOXHO COONIOCTH TPHHIIMII IBTEPHATUBHOCTH IPHU CO3JAHUH SKOHOMUYECKOU
MOJIEJIH TaHHOTO MpPOeKTa?

Jlumepamypa:
[1,2,3]

Tema 3: «BHenIHsisi 1 BHYTPEHHSISl Cpea MPOEKTa)

Jlexyus

ITpoext kak cucrema. CHCTEMHBIM NOAXOJ K YIpaBJICHUIO Ipoekramu. llenn mpoekra.
TpeboBanus k npoekty. OKpykeHHE MPOEKTa. YYaCTHUKU NpoeKTa. JKU3HEHHBIH LUKIT POEKTA.
CrpykTypa npoexra

OcHosnble nousamus membl: LENA INPOEKTa, OKPYKEHHUE IPOCKTA, MXU3HEHHBIM LUKI
IIPOEKTA.

Bonpocwi ona camokonmpons:

1. OOBsicHUTE, NTOYEMY BaXXHO JOOMBATbCA COTJIACOBAaHMSI MHTEPECOB BCEX YYAaCTHHKOB
IPOEKTA.

2. Wcxons, U3 KaKuX KPUTEPHEB MOYKHO BBIIENATH (ha3bl KU3HEHHOTO LUKJIA TPOEKTa?

3. Kakumu mpeumymiecTBaMu 00JaalOT pa3HblEe THIBI OPTaHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peali30BaH MPOEKT?

4. TloueMy K YIpaBJIEHHIO NMPOEKTaMH MPUMEHUM CUCTEMHBIM MOJIXOJA, a CaM IPOEKT
MO’KHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

5. B uem 3akitogaercs BaKHOCTb IIPaBUIIBHOM IIOCTAHOBKU 1ieJiel IIpoeKTa’?

6. Kakum KpUTEpHAM 3TH LENIN JOHKHBI OTBEYaTh?

7. Ilepeuncnute BHEUIHHE (PAKTOPBI, OKA3bIBAIOIINE BIUSIHUE HA IPOCKT.

8. Ilepeuncnure GyHKINH, KOTOPbIE BHIMOIHSIIOT YYaCTHUKH MPOEKTA HA Pa3HbIX CTAUSIX
€ro >kM3HeHHoro nukia. Kak MeHstoTcs GyHKIUN B 3aBUCUMOCTH OT (ha3bl IpoeKTa’?

IIpaxmuueckoe 3anamue

Tucvmennasn paboma:

Keiic-cranu «Oxta-1ieHTp».

Onucanue mnpoekta. Oxrta-neHTp (1o maprta 2007 r. — Tl'a3npom-cuTH) — OAMH W3
KPYMHEHUIINX JEBEJIONEPCKUX IPOEKTOB IIOCIETHETO BpPEMEHH, CBSI3aHHBIM C CO3/1aHUEM
nenosoro kBaprana B Cankt-IletepOypre, Ha npaBom Oepery HeBbl, B MyHUIIUIIAIBHOM OKpYTe
Manas Oxra, npaktTuuecku HanpoTuB CMOJIBHOrO co0Opa, B HEMOCPEACTBEHHOIN OIM30CTH OT
1eHTpa ropoza. IIpoekT npennonaran KOMIUIEKCHOE OCBOCHHUE 3TOM JENPECCUBHON TEPPUTOPUU
CO CTPOUTEIHCTBOM APXUTEKTYPHOU JOMHHAHTBI — HeOOckpeba BbicoTOM 396 M, KOTOpPBIU
JOJKEH ObLT ObITh ocTpoeH B 2012 1.

[TpoekT BbI3BaNl y CHEMUAINCTOB M JKUTENEW ropoja ps]l HapeKaHW U B UTOre ObLI
OTMEHEH Ha CTaJuu TPOBEJCHHUS NOJArOTOBUTENBHBIX paboT Ha MecTtHOcTH. KoHKypc
ApPXUTEKTYPHBIX MPOEKTOB [ 'a3MPOM-CUTH BBHIUTPAN MPOEKT aHTTIMHCKOTO apXUTEKTYPHOTO OI0pO
RMJM, London. Muenue xwopu, odHapomoBaHHoe B nekadbpe 2006 ., coBmano ¢ JaHHBIMU
couuooruueckux ompocos xureneit Cankr-IletepOypra, 1 B TOM uucie ¢ JaHHBIMU OIpOCa,
IPOBEIEHHOIO0 Ha OQHUIMATIBHOM caiiTe mpoekTa. OIHAKO pe3ysbTaThl ONpoca HE MOTIJIU
BBICTyNaTh KakK MpsSMOE PYKOBOJCTBO K JAEWCTBHUIO, NMOCKOJBKY B aHKETe, IpeiasiaraeMoi
MOCETUTENSIM cailiTa, OTCYTCTBOBajla rpada «IpOTHB BCEX», YTO, KaK OTMEYaJoCch B Tpecce,
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«aBTOMATUYECKH MPEBpPAIIAIO JTIOOOT0 y4acTHUKA TOJIOCOBAHMS B CTOPOHHUKA TOSIBICHUS B
[TerepOypre HeOGockpeday.

Oo6mas mnomane OxTa-IeHTpa JoJhKHA ObLIa cOCTaBUTH 60,5 ra, w3 HUX 4,6 Ta OBUIO
OTBEZCHO IO/ BBICOTHOE CTpoMTeNbcTBO. O0IIast momanb 3actpoitku — 1 mutH. M2. [lnomanu
00IIECTBEHHOTO-ICJIOBOTO paiioHa pacIpeneinch clueayommm oopasoM: 35% momanu ObLIO
OoTBeZIcHO 1o oOmecTBeHHbIe QyHKIUHU, 49% — mon OusHec-pyHkuu U 16% mom oducer
«l'azmpoma» u npouepHux KommaHui. CJOXHOCTh peanu3aldyd IpOoeKTa Ipejrosarana
UCIOJIb30BaHNE HHHOBAIMOHHBIX TEXHOJOTHMM, YTO MOIJIO JaTh TOJYOK Pa3BUTHI0 MHOTHX
oTpacieil MpOMBIIIIECHHOCTH U cTpouTenbeTBa B Cankt-IlerepOypre.

duHaHCHMpPOBaHMe TMpoeKTa. B cooTBeTCTBUM € MEPBOHAYAIBHBIM  BapHAHTOM
CTPOUTENILCTBO TMPOCKTHOW CTOMMOCTBIO 60 Mipa py0. AOMKHO OBUIO OBITH IOJHOCTHIO
npoUHAHCUPOBAHO 3a CYET FOPOACKOro Orokera (IUisi CpaBHEHMs, OOIIas 3arlaHupOBaHHAs
cymMMa J10xoz0B Oroipkera ropoga Ha 2007 r. cocraBmsia 210,1 mupn py6.). PuHancoBbIe
OTYHCIICHUS JTOJDKHBI OBLIM Tpou3BoAMThCS A0 2016 1. mo 6 mupa. py6. exeromno (1,755 u
4,245 mnpa coorBerctBeHHO B 2006 m 2007 rr.). Ognako B 2007 1. cxema (UHAHCHUPOBAHUS
M3MEHUJIACh, M3 TOPOJCKOTO OropKeTa IOHKHO Obuio ObITh omnadeHo 49% croumocTu
ctpoutenberBa (29 400 muH. py6.), npu 3TOM ropox nonydain 49% ycraBHoro kanurana Oxra-
neHTpa. M3 Omomkera TOMKHBI HpPEANoyaragoch MpPo(QUHAHCUPOBATH TOJBKO COLHUATbHbBIE
00BEKTHI, KOTOPHIE MEPEXOIMIA B COOCTBEHHOCTh TOPOAA, OJHAKO AITOT ACIEKT HE MOIyYHII
COOTBETCTBYIOIIETO 3aKOHOJATENBbHOTO 3akperuieHusa. KouTponbHbIM makeromM OxTa-IieHTpa
Bnazeno OAO lMasznpowm.

B ycnoBusix xpusuca nosisunach uHGopmaius o Tom, yto Cankt-IleTrepOypr, BO3MOXKHO,
OTKaxkeTcss oT cBoed yactu (uHaHcupoBaHus Oxra-Llentpa B 2009 r. B mosib3y CTajJMOHa Ha
Kpecrosckom octpose. B konue 2008 r. npencenarens npasienuss OAO «I"aznpom» Anekcei
Muutep 3asiBIII, 4TO KOMIaHUS OepeT Ha ceOs CTonpolneHTHoe puHaHCHpoBaHUe OXTa-IIEHTpa.
Opnako, HecMOTps Ha (popmanbHOE OTCYTCTBUE Y4acTHs TOpojia B CTPOUTEILCTBE HEOOCKpeOa,
(axTHUeCKH OH OBl CTPOMJICS U3 TOPOJCKOTO OIOPKETa Ha cpeacTBa, KoTopble CankT-IleTepOypr
pazpemaet ['a3npomy yaep>KuBath.

Opuanueckne acnekTbl mpoekTa. [IPOTHBHHKM CTPOUTEIIHCTBA HWHHUIIUUPOBAIN
cyneOHble pa3OupaTenbCcTBa, HO BCE CYIbl 3aKa3YUKOM CTPOHMTENHCTBA OBUIM BHIUTPAHBI.
OcHoBHasl TIpeTeH3Ms CBA3aHa C HAaXOXXICHMEM Ha TEepPpPUTOPUHU cTpouTesnbcTBa OXTa-LEHTpa
namsiTHuka «llIBenckas kpenmocts HueHmaniy», KoTopslii oxpansercs 3akoHoMm ¢ 2001 r. B
auBape 2009 r. rpaHMIbl KpENoCTH OBbLIM 3aKperyieHbl 3aKOHOM «(O TrpaHMIIaX 30H OXpaHbl
00BEKTOB KyJIbTypHOTO Hacneauss Ha Tepputopuu Cankr-IletepOypra...», Huenmaniy Obut
OTHECEH 3aKOHOM K 0CO000Il 30He, Iie CTPOMTENHbCTBO PAa3pelIeHO MPHU YCIOBUH, YTO BBICOTA
3nanuil He Oyzet npesbimath 40 M. (¢ oTkioHeHueM He 6osee 10% ot »Toit HopMBI). 16 peBpans
2009 r. BIacTH YTBEpPAWIU TOPOJCKHE MpaBHIa 3eMJIETNOIb30BaHUS U 3aCTPONKH, B KOTOPBIX
Huenmann He ObL1 BKIIIOYEH B MEpPEYEHb OCOOBIX 30H, TJ€ COOJIOJAEeTCS PEXUM OXpaHbl
00BEKTOB KYJIBTYPHOTO HAcIeAus, B pe3ylbTaTe 4Yero Ha 3eMelNbHOM ydacTke Huenmania
AaBTOMATUYECKU ObUIO pa3pelieHo CTpouTh 3AaHus BbicoToi 70 100 M. B mapte 2009 r. Bbinuio
MOCTAHOBJICHHE aTIMUHUCTPAIIMU, IO KOTOPOMY TOJI CTPOUTENbCTBO OXTa-IIEHTpa BBIACISIICS
y4acTok B 4,73 ra, B KOTOphIi 1eaukom Bomen 1 Huenmanu. B asrycre 2009 r. B KOMUCCHIO TTO
3eMIIenoNb30BaHnui0 U 3acTpoiike Cankrt-IlerepOypra Obiia mogaHa mpock0a pa3pemuTh
CTPOUTENBCTBO HEOOCKpeOa ¢ OTKJIOHEHHEM OT MpeaeiabHON BBICOTHI 10 403 M, B 4acCTHOCTH,
00OCHOBBIBIIASICSI «OTPAaHUYCHHOW IJIOMIAABI0 3aCTPOMKH», @& HMEHHO «HEOOXOIUMOCTHIO
BOCCTAHOBJICHHUSI APXUTEKTYPHOTO PEIICHUS HCTOPHUYECKOT0 O00BeKTa B (PyHIaMEHTE 3HaHUs
(ISITUKOHEYHAs 3B€3/1a B OCHOBAHUM )».

KomuteToM 1o rpanocTpouTensCcTBy M apxutekrype CMoiabHOro ObLT MpPOBEICH
nanamadTHO-BU3YaIbHBIA aHATN3, OJHAKO DKCIEPTHAs OIEHKA CTENEHU BIUSHUS OTKIOHEHUS

Ha BU3YaJIbHOC BOCIIPUATHEC OXPAaHACMBIX ITaHOPaM JaHa HE 6I)IJ'Ia, Fpﬁ)lOCTpOI/ITeJ'II)HIﬂﬁ COBECT 110
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JAHHOMY BoIIpocy BooOImie He cobupainca. 1 ceHtsadps 2009 r. cocTosuiuch OOIIECTBEHHBIE
CJIyIIAHWs, KOTOpbIE MPOLUIM C TIpyObIM HapyIIEHUEM 3aKOHOAATENIbCTBA. YYacTHUKAM
CIIyIIAHUH OTKa3bIBAIM B BBICTYIUICHHSX, MHJIMIMOHEPHI BelIM ce0s arpecCHMBHO, a Ha
MIPOTUBHUKOB CTPOMTENILCTBA OKa3bIBAJIOCHh (U3MUEecKoe Bo3zciicTBue. 22 ceHTsaops 2000r.
aJIMUHUCTpAIMsl yTBepAWia NpeAenbHyto BbicoTy 403 M ans crpoutenscTBa HeOOCKpeoda.
PocoxpankynbpTypa o603Haumna npokyparype Caskr-IletepOypra mnpocsOy HpUHSATH MeEpBI
pearupoBanud. 21 wuronsa  2010r. KOHCTUTYIMOHHBIM Cyx NOpU3HAN, 4YTO  HOPMBI
I'PaZlOCTPOUTENBHOTO 3aKOHOAATENbCTBA, TO3BOJIUBILNE FOPOACKUM BIIACTSM YTBEPAUTH BBICOTY
HeOOCKpeOa, JOKHBI INPUMEHSTHCS JIMIIbL B COBOKYIIHOCTHM C CHCTEMOH POCCHHCKOIO U
MEXYHapOJHOIO IIPaBa, Kacarollerocs COXpaHeHUs KyJbTYPHOTO Hacileaus. OTO onpeaeIeHne
yCTpauBajo IPOTUBHUKOB IPOEKTa, TaK KAaK €ro COJEp)KaHUE JaeT OCHOBAHMS OCIOPUTH
CTPOUTENBCTBO 110 HOBBIM OCHOBAHUSIM.

Hebockpe6 u ucropuueckuit obmuk Cankrt-IletepOypra. B 2007 r. xommanuss RMIM,
KOTOpas 3aHMMajach MPOEKTHPOBAHUEM OOBEKTa, IpPEACTaBUJIA pe3ysbTaThl JaHAMA(THO-
BU3YaJbHOIO aHajM3a BOCIPUATUS BBICOTHOTO 3JaHMs, IPOEKTUPYEMOIO B paMKax
CTPOMTENbCTBA OOILIECTBEHHO-/ENIOBOro paiioHa OxTa-lieHTp. B aHanuse yTBepKaaaoch, 4YTO
HOBasi TPaJOCTPOMUTENIbHAS JOMMHAHTA MNPUHLMIINAIBLHO HE HW3MEHHUT CWIYIT MaHOpaMm H
HNEPCHEKTUBHBIX BUJOB LIEHTPAIbHBIX HAOEPEXKHbIX, IUIOMAAECH U YJIUI UCTOPHUECKOro LEHTpa
Canxkr-IlerepOypra. [lapamnensno KomureT mo rocyaapcTBeHHOMY KOHTPOJIIO, UCTIONb30BAHUIO
U OXpaHe NMaMATHUKOB MCTOPUHM U KyiubTypbl agmuHucTpauuu Caskr-IlerepOypra (KI'MOII)
TaK)K€ IPOBEJ 3KCIEPTU3Y BIMSHMS BBICOTHOIO 3JIaHUS Ha IaHopambl ropoja. PesynbpraTsl
000MX HcCcIe10BaHUN ObUTM MOABEPIHYTHI KPUTHUKE KaK MPOPECCHOHATBHBIMU apXUTEKTOPaMH,
y4eHbIMHM, Tak M oOmecTBeHHOCThI0 Cankrt-IlerepOypra u Poccun, BUAHBIMH JESTENIMU
KynbTypsl. Jletom 2009 r. cnenumanuctamu CaskT-IleTepOyprckoro ropojckoro OTAeNeHUs
Bcepoccuiickoro o0uiecTBa oxpaHbl NaMSTHUKOB UCTOPUM M KyJbTyphl U LleHTpa skcrnepTus
«9KOoM» OBbLT IPOBEJIEH JaHAMA(THO-BU3yaIbHbIN aHAIN3, IEMOHCTPUPYIOIIUI BIAUSHUE OalIHU
Oxra-1eHTpa Ha ropoJICKMe MaHOpaMbl, oxpaHseMble 3akoHOM Cankr-IlerepOypra o rpanumax
30H OXpaHbl OOBEKTOB KYJbTYPHOI'O Hacielus U MEXIYyHapOAHbIMH o0s3aTenbcTBamMu Poccun
0 oxpaHe O00BeKTa BCEMHPHOIO KYJbTYPHOTO Haclequsi — HCTOpuyeckoro neHtpa CaHKT-
[TerepOypra. Komurer BecemupHoro Hacieaust opunnaibHo nomnpocui Poccuio mpuocTaHOBUTh
paboThl U PacCMOTPETh AIbTEPHATHBHBIE KOHIENIHUU NpoekTa. B nmpotuBHOM ciyuyae Komurer
Opurpo3msl  UckmouuTh LeHTp Cankr-lIlerepOypra u3 cmucka OOBEKTOB BCEMHUPHOIO
KyJbTYPHOTO HaclIeIusl.

IIporuBoaeiictBue mnpoekTy co0 CcTOpPoHbI o0mecTrBeHHOcTH Cankr-IlerepOypra.
[TpotuBHMKM cTpouTenbcTBa HeOockpeba ¢ 2006 r. akTMBHO NPOTHUBOJACHCTBOBAIU IMPOEKTY,
UCIIONIB3YSl JOCTYIHBIE IIpaBOBbIe METOJbl. VHMIMAaTMBHAs Trpylna U3 I[IECTH YEJIOBEK
IPEeUIOKUIIA MOCPEACTBOM pedepeHayMa 3alpeTuTh U3MEHEHNE IeHCTBYIOIEro Ha TOT MOMEHT
BBICOTHOTO PErJIaMEHTa, IO3BOJIAIOIIETO CTPOUTh HAa OTBEIEHHOM /il HeOockpeda ywacTke
3nanus He Bbime 48 M. [Ipemnaranock 3anath Bompoc: «CoryiacHsl J BBl C TEM, YTO B LIEJSAX
COXpaHEHHsS  YHMKaJIbHOTO  Hcropuueckoro  obnmuka  Caunkr-IlerepOypra  3maHue
aAMHUHHMCTpaTUBHO-A€E0BOro 1ieHTpa OAO T"aznpoM-Curtu B yctbe peku OXThl HE MOKET UMETh
BbICOTY Oosiee 48 M, Kak 3TO yCTaHOBJIEHO MpaBoBbIMU akTaMu [leTepOypra nmo cocrosiHuio Ha 1
suBapst 2006 r.?7». 3asBka He Obla MPUHATA, TAK KaK U30MPKOM OOHAPYKHUII, YTO Y HECKOJIBKUX
YWIEHOB MHUIMATHUBHOW IpyINIbl HETOUYHO YKa3aHbl MEpPCOHAJbHBbIE JAaHHbIE. Yepe3 HEeCKOJIbKO
JHEeW JOKyMeHThl ObUTM HCHpaBieHbl W ObUla TOJaHa HOBas 3asBKa C HM3MEHEHHOU
dopmynupoBkoii: «CorimacHel JM BBl C TE€M, YTO TMpeleibHbIE BBICOTHI Pa3pelIEHHOTO
CTPOMTENbCTBA 3IaHUN M COOPYKEHUH, yKa3aHHbIE B T'PaJOCTPOMUTEIbHBIX pPErJIaMeHTax, He
MOTYT TPEBBINATh MPEAETbHBIX BBICOT 3JIaHUH U COOPYXKEHHM, YCTaHOBIEHHBIX IS
COOTBETCTBYIOIIUX TEPPUTOPHUIl MocTaHoBIeHHeM npaButenbcTBa Caskr-IleTtepOypra ot 2004

r.?». 3a 40 muH 10 Hee ObUIa MOJaHA aHAJOTHYHAS 3asiBKA aKTUBUCTOB «MOJIO0M TBapauu
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«Emunoit Poccun»», HO ¢ Bompocamu, OOJIbIlie TPAKTYEMBIMH KaK MOJIEPKUBAIOIINE MPOECKT.
O06e 3asBKHM OBLIM MepefaHbl Ha PACCMOTPEHUE JIEMyTaTOB 3aKOHOAaTeNIbHOro coOpanust CaHKT-
[TerepOypra, KOTOpBIE BBEJIH 3aIPET Ha MPOBEJCHHE pedepeH yMOB B IEPUO/] IIepe BHIOOpaMu
B ['ocayMy u Bompoc He paccMaTpuBaiIH.

Uepes aBa roja BBICOTHBIN perjamMeHT ObUl M3MEHEH /10 orpaHudeHus B 100 M, HO mpu
3TOM cTpouTenu OanrHu 6e3 Tpyna 10o6unuck oT CMOIBHOTO UCKIOYEHUS AJIi CBOETO MPOEKTA.
B ampene 2007 r. Obuta cienaHa TpeThsl MONBbITKA. MHUIMaTuBa Takke Oblla mepegaHa Ha
paccMOTpEeHHE NapjaMeHTa, HO JAEMyTaThl MHUIIUATUBY (PAKTHUECKH OTKJIOHWIA — KOMHTET IO
3aKOHOJIATENLCTBY PEIIMII, YTO BOIIPOCHI, BHIHOCHUMBIE Ha peepeHayM, KMOTYT BBI3BATH JBOSIKO
MOHMMAaEMbIil OTBET», IpobiieMa ObljIa OTIIOKEHA U K €€ PACCMOTPEHHUIO BIOCIEICTBUU TaK U HE
BepHYJIHUCh. B HOsi0pe 2009 r. OblIa coBepIlieHa YeTBEpTas MOMbITKA IPOoBeAcHHS pedeperayma,
COCTOSUIOCH 3aceaHie WHUIMATUBHOM IPYMIBI MO MOATOTOBKE OOLIEropoJCKOro pedepeHayma
0 J0omycTUMOH BbicoTe OamHmM OXTa-leHTpa. XOTsS B ATOT Pa3 XOAATAHCTBO MHUIMATHBHOU
rpymIbl ObUIO 0J00PEHO M30MpPATEbHONM KOMHMCCHEH, 3aKOHOJATEIhbHOE cOOpaHHe B JiekaOpe
2010 r. mpu3HAIO €ro BOMNPOCHl HECOOTBETCTBYIOUIMMM 3aKOHOAATENbCTBY. OJHAKO
WHUIIMATOPBI MPOJOJIKAIIM TMOMBITKA MPOBEACHUs pedepeHyma, Mo-MpeKkHEMY OTKIIOHSIEMbIe
nenyratamu napiaMeHTa. C KpPUTHKOM NpOEKTa BBICTYNHIM OOILIECTBEHHBbIE OpraHu3alluu
«KuBoit ropoy», «OXxTHUHCKasa qyray, rpynmna OPA, uentp skcneptuz 9KOM u npencraBurenu
OMNIO3ULIMOHHBIX MOJAUTHYECKUX mapTuil. B okts0pe 2010 r. ¢ KpUTUKONW MPOEKTA BBICTYIINI
[Tpesunent Poccun Amutpuit Mensenes. Ero mo3uius: cTpouTenbCTBO TAKOTO 00bEKTa MOKET
OBITH HAYATO TOJBKO IMOCIIE 3aBEPILICHUSI BCEX CIOPOB B cyaax u koHcyabTanuii ¢ KOHECKO.

IIpexpamenne npoekra. 10 mapra 2011 r. cTango U3BECTHO, YTO KOMILIEKC 3/1aHUN OyneT
IIOCTPOEH B JIPYroM pailoHe, ropaszio Jajibllie 0T UCTOPUUECKOro IieHTpa ropoaa. Ilpoext umen
MHOT'O OYEBUHBIX JJOCTOMHCTB, PABHO KaK U MpoOIeMHBIX MecT. Ho oueBHHO, UTO clenaHHbIe
OIIMOKH, CBSI3aHHBIE C HE YUYETOM MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB
MPUBEIIU K MIPEKPALLIEHUIO TPOEKTA.

Bompocsr:

1. Kto sBIleTcs y4yaCTHHKaMHM M 3aMHTEPECOBAHHBIMM CTOPOHAMM JAHHOIO INpoekra’ B
YEeM BBIPAXKAIOTCS UX UHTEPECHI?

2. KakoBbl TOYKM CONPHUKOCHOBEHUS M TOYKH KOH(IUKTOB MHTEPECOB YYACTHHUKOB
npoekra’?

3. Yro, ¢ Bamel TOUYKHU 3pEHUs, CIEA0BAJIO CAENAaTh 3aKa3YMKy U MHBECTOPY MPOEKTa IS
€ro ycCIelnIHo! peanu3anuu’?

4. Boyienure KiIroueBble NPOOJEMbl  peanu3allid  KPYIHBIX IPOEKTOB  Pa3BUTHSA
TEPPUTOPUI B COBPEMEHHBIX YCIIOBHUSX.

5. Yro, ¢ Bameil TOYKM 3pEHUs, CIENOBAIO CHENATh, YTOOBI JOOUTHCS MAKCHMAJILHOTO
COTJIaCOBAHUS UHTEPECOB YYaCTHUKOB MPOEKTA?

Jlumepamypa:
[1,2,3]

Tema 4: «lIpaBoBbie ¢opMbl opraHuzanuu Ou3Heca U Ppa3padOTKa IPOEKTOB.
DopMHpoBaHHe (PHMHAHCOBLIX PECYPCOB MPOECKTA»

Jlexyust

[IpaBoBbie  (opMBI  HMHCTUTYLIHOHAIM3ALUMM  OpeanpuHumareneili.  JloroBopHoe
pEryJIMpOBaHME IPOEKTHOM  N€ATEIbHOCTH. JIOroBOppl KOMMEpUECKOM KOHIIECCHH U
¢panuaiizunra. JloroBopbl MpPOCTOro TOBApUIIECTBA U O COBMECTHOM JAESTEIBbHOCTH.
CoBpeMeHHbIE OpraHU3allMOHHO-TIPaBOBbIE ()OPMBI pealn3alMd BEHUYPHBIX WHBECTHIIMOHHBIX
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npoektoB B Poccumn. Ouenka croumoctu mnpoekrta. [lmaHupoBaHue 3aTpaT IO IPOEKTY
(OromxerupoBanue). duHaHCHpOBaHHE 3a CYET BBIMyCKa akiuil. JloJArocpodHoe IOJITOBOE
¢unancupoBanue. J[pyrue HCTOYHMKH (UHAHCUPOBAHUS MPOEKTOB. KOHTpPOJIb BBINOIHEHUS
IUIaHA U YCTIOBUI (PMHAHCUPOBAHMSI.

OcHosHble noHAmuUsA memul. JOTOBOP, KOHLIECCHS, (PpaHYaN3HHT, TU3UHT, TOCY1apCTBEHHO-
YaCTHOE MapTHEPCTBO, OI0KETUPOBAHUE, HICTOUHUKH (DPMHAHCHPOBAHUS TPOEKTOB.

Bonpocwl 0na camokonmpons:

1. OOBscHUTE, KAaKyIO POJIb UIPACT JU3UHT B GUHAHCUPOBAHUU IIPOCKTOB.

2. B yem 3axmouarorcs crnenupuieckue 0COOEHHOCTH MPOEKTHOro ¢uHaHcupoBaHus? C
KaKUMH TPYJIHOCTSIMH MOXET CTOJIKHYTHCS MHHUIMATOP MPOEKTa IPU OpPraHU3alUU MIPOEKTHOTO
duHaHCUpOBaHUS?

3. Kakyto posib UrparoT peBU3HMHU NPH KOHTPOJIE BBIIOJHEHMS IU1aHa puHaHCUpoBaHus? B
YeM CYLIHOCTb OIO/PKETHOI'O KOHTPOJIS?

4. C momMomp0 Kakux METOJ0B MOKHO OLEHHTH CTOMMOCTH NMPOEKTHHIX pabor? Kakue
BO3HHUKAIOT MPOOJIEMbI IIPU UCIOJIB30BAaHUHU KaX 100 U3 MOJIXO0J0B K OLIEHKE CTOUMOCTH?

5. Kakyio posb urpaer Oro/pKET B IUIAHUPOBAHHMH MPOEKTA M yrpasieHud um? Kakumun
METO/IaMU OCYILIECTBIsAETCS (HopMUpOBaHHe OrOKeTa IpoeKkTa?

6. Kak opranusyercst QMHAHCUPOBAHUE TIPOEKTA?

7. Tlepeuncinute, Kakue UCTOYHUKU (HPHHAHCUPOBAHKS NIPOeKTa Bbl 3HaeTe.

8. B uem mnpeuMylecTBa M HEJOCTATKH MCIIOJIL30BAHMSA COOCTBEHHBIX M 3a€MHBIX
HCTOYHUKOB (PMHAHCUPOBAHMUS?

IIpakmuyeckoe 3ansamue
Tucvmennasn paboma:
3ananue 1. XapakTepucTuka METOJ0B (PMHAHCUPOBAHUS MPOEKTOB.
B Tabmune 1 HeoOXxoaumo yKaszaTh MeTOAbl (PMHAHCHPOBAHMS TMPOEKTOB, OIHUCATh
CYLIHOCTh Ka)KJJOTO METO0/1a, a TAK)KE yKa3aTh IPEUMYIIECTBA U HEOCTATKH.

Tabauna 1.
Ha3panue metona | Coaep:kanue merona IIpeumymecrsa Henocrarku meroaa
(puHaHCUpOBaHUSA MeTo/a

NMPOEKTOB

3amanue 2. Hauboiiee pacrpocTpaHeHHbIE OPTaHU3AMOHHO-TIPABOBBIE (POPMBI MAJIOTO U
CpEIHETO NpEeANPUHUMATENLCTBA B Poccuiickoit denepanuu: VHIMBULYaIbHbIN
NpeANnpUHUMATENIb U OOIIeCTBO C  OrpaHWYEHHOM  OTBETCTBEHHOCThIO.  [IpoBemute
CPaBHHUTEIBHYIO XapaKTEPUCTUKY ITHX ABYX (GopM, pe3yibTaThl NpeACTaBbTe B Tadnuie 2.
Tabmuma 2

HaumenoBanue ¢popmbl IpenmymecrBa Henpocratku
Ou3Heca

NunuBuyanbHbI
MPEAITPUHUMATEND

OO0mecTBO € OrpaHUYEHHOMN
OTBETCTBEHHOCTh

Jlumepamypa:
[1,2,3]
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Tema 5: «IddexT n 3¢ PeKTHBHOCTH peain3alui NPOEeKTa. YIIpaBjieHue NPOeKTHLIMHI
pucKaMm»

Jlexyust

WHBeCTUIIMOHHBIEC TPOEKTHL. DPPEKTH U HHIAUKATOPHI YCIEITHOCTH PEAIN3aLUHU TPOCKTA.
OddexTuBHOCTh peanuzanuu MnpoekTa U ee BuAbl. OlleHKa SKOHOMUYECKON 3¢ (HEeKTUBHOCTH
IMPOCKTA: O6IJ_II/Ie IIOAXOJbI. OCHOBHBIE MCTOJbl UHBECCTUIIUOHHBIX pacyYCTOB. Iloustue pucka u
HeomnpeaeneHHoctu. Knaccudukamus npoekTHBIX puckoB. CucreMa yrpaBieHHUs NMPOECKTHBIMU
puckamu. OCHOBHBIE MTOAXObI K OLIEHKE pUCKa. MeTO bl yIIpaBICHUsI PUCKAMU.

OcHoguble nouamusi memsl: WHBECTULIMH, WHBECTHIIMOHHBIA MPOEKT, 3()(PEeKTUBHOCTH
peanu3alMM  MpOeKTa, BHUAbl  A(PGEKTUBHOCTH  HMHBECTHLIHMOHHBIX  IPOEKTOB,  PUCK,
KJIacCHU(UKAIUS PUCKOB.

Bonpocwl 0na camokonmpons:
1. IlpuBeaute TmEpeYeHb HMCXOMHOW WHGOpPMAIMK, HEOOXOAWMOW JIi  aHaIM3a
3 PEKTUBHOCTH MPOCKTA.
Uro Takoe «IeHEKHbIE TOTOKHU MPOEKTa?
Ji1s yero HeoOX0JMMO MPOBeIeHHE OLIEHKH 3 (HEKTUBHOCTH ITPOEKTOB?
Opranuzanus padoT 1o aHAJIU3Y PUCKOB MPOEKTA.
Knaccugukanus puckos.
. HazoBuTe 0cHOBHBIE MPUHLUIIBI OLIEHKU 3(PPEKTUBHOCTH.
. Uto Takoe 3 PeKTUBHOCTh HHBECTULIMOHHBIX MPOEKTOB?
. [lepeuncnure ocHOBHBIE MOKa3aTeau 3PPEKTUBHOCTU ITPOEKTOB.

O 01NNk W

. Ompenienenrie pucKa 1 HEONPEIEICHHOCTH.
10. PaccmoTpenne METOIOB yIIPaBIEHHS PUCKOB.
11. Ouenka pucKOB: KOIMYECTBEHHEIE M KAYECTBEHHBIE METO/IBI M X AHAJIM3.

IIpakmuueckoe 3ansamue

Tucvmennasn paboma:

3ananue 1. Crout nu BkianeiBaTh 360 MIH. py0. B NMPOEKT, KOTOPHIA JOKEH JaTh
npubsLIb B 1-b18 Toa 200 MiH. pyo6., 2-0if rox 160 miH. py6., 3-nii rog 120 muH. py6. E = 10 %.
Onpenenurs Y1, NI,

3ananue 2. IHBECTUIIMOHHBINA MPOEKT MpeyCMaTpUBAET KalUTalIbHbIE BIOXKEHNUS B CyMMe
500 muH. py6. Oxkupgaemasi rogoBas npuoObLib 120 MiH. py0. Ha MPOTSDKEHUU IIecTu JeT. E =
15%. ObecrieunT U OH HEOOXOUMYIO OTAAUY?

3ananue 3. Ilpoextr A wunBectunuu B cymme 500 y.e., romoBoit moxon 150 y.e. Ha
nporskeHuu natu jer. IIpoext b neBectnnmm B cymme 300 y.e. romoBoit noxoxn 85 y.e. Ha
npotsokennu 1Aty JieT. [Ipoekt C muBectuimu B cymme 800 y.e., romoBor noxon 220 y.e. Ha
npoTspkeHuH 1Aty JeT. E = 10 % g Beex Tpex mpoektoB. Omnpenennute Hanbosee BbITOIHbIN
poekT no kpurepusam Y1 u U1,

3ananue 4. Ilpoekt mpenycmarpuBaer uHBecTHMH B cymme 400 muH. pyO., rogosas
npulbub oxupaercs 100 muH. pyd. E = 10 %. Beiromen num 3TOT HPOEKT, €CIH €ro
IPOIOJDKUTEIBHOCTD: 1-bIif BApHAHT — 5 JIeT, 2-0i BapuaHT — § JIeT.

3amanne 5. baHKOBCKasi MpoIeHTHAsE cTaBKa Mo BKjiaaam cocrtaBisier 10 %. Havanbnas
cymma 1000 py6. Hauucnenue mpomsBOAMTCS B KOHIE roja, KBapTaia, Mecsua. Onpenenurtsb
HAaKOIJIEHHBIE CYMMBI 4epe3 S5 JIeT.

3ananue 6. CrouMocTh 3emenbHOro ydactka pasHa 20 000 y.e., mobimaercs Ha 12 % B
roja. CKoJIbKO OH Oy/IeT CTOUTh 4Yepe3 S5 net?

3anmanue 7. 1000 y.e. HHBECTHPYIOT Ha OAHKOBCKHUI Meno3uT moa 5 % roaoBbiX. CKOIBKO
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oynet crouth 1000 y.e. uepes 5 net?

3ananue 8. Kakyioo cymmy creayeT qenoHupoBarh B O0aHk, HauucistoneMm 11 % ronossix,
IIPH ©XKETOHOM HAKOTUICHUH, JIJIS TOTO, 9T00BI uepe3 4 rona monyquuts 10000 y.e.

3amanne 9. Kakyro cymmy HE0OX0AMMO IMOMECTUTh Ha Jeno3uT 1moj 10 % rogoBbIX, YTOOBI
yepes S jet HakonuTh 1500 pyo.

3amanue 10. MmeroTcs 1Ba MHBECTUIMOHHBIX NMPOEKTa M MPOTHO3 UX JOXOJHOCTU IPH
pa3HbIX COCTOSHUAX pbIHKA (Tabinua 3). Onpenenure Haubosee NPEANOYTUTEIbHBIA TPOEKT U
000CcHYHTE BBIOOD.

Tabmuua 3
Cocrosinne pbIHKa IIpoekT A IIpoexT B
Joxopn BeposiTHOCTH Jloxon BepositHOCTH
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
Jlumepamypa:
[1,2,3]

Tema 6: «[li1aHupoBaHUe MPOEKTA: HepapXHYecKasi CTPYKTypa padoT, ceTeBoii aHAIU3 U
KaJIeHIapHoe IUIAHMPOBAHUE MPOEKTA)

Jlexyus

OcHOBHBIE 3a/1auu IUIAHUPOBaHUs MpoekTa. Mepapxuueckas CTpyKTypa pabdOT MpOeKTa.
OYHKIMM CETEBOr0 aHaliu3a B IUIAHUPOBAHUM MPOEKTa. AHAIW3 KPUTHYECKOTO IIyTH.
OrnpezenieHne AIUTEILHOCTH MPOEKTa MPU HEOINPEACIICHHOM BPEMEHH BBITIOJHEHUS OlepaIui.
Pacnpenenenue pecypcoB. PazpaboTka pacnucanus mpoeKTa.

OcHosHble nouamus membsl: TIAHUPOBAHUE MPOEKTa, paboThl, MakeT padoT, ceTeBOe
IJIAHUPOBAHUE, METObI CETEBOIO IUNIAHUPOBAHUS, KaJI€HAAPHBIN IIJIaH ITPOEKTA.

Bonpocul ona camoxonmpons:

1. Ilepeuncnure, Kakue 3a1a4y penIaeT IIAHUPOBAHKE MTPOEKTA.

2. Ilepeuncnure, Kakue STaNbl BKIIOYAET B ce0sl CTaHAAapTHAS MPOLIeypa TUIaHUPOBAHHUS.

3. 3ageM HYXHO OCYIIECTBJIATH JIEKOMITO3UIMIO TpoekTra? Ha kakux NpHHIMIAX OHA
OCYIIECTBIsIETCS?

4. Ha ocHOBe KakMX KpUTEpHUEB MPOBOJUTCS pa30MEHHE MPOEKTa Ha 3a7aud U IMaKeThl
pabot?

5. Kakyto nundopmanuio T10KeH coaepxkarb cioBapr WBS?

6. Ilepeuncnure, kakue (QYHKIMM BBINOJHSIOT B IUIAHUPOBAHUU IPOEKTa CETEBOE,
KaJIeHIapHOE TUTAHUPOBAHHE.

7. Ha ocHOBaHHMHM, KakhX METOJOB OCYIIECTBISETCS CETEBOE U  KalleHIapHOe
IIJITAHUPOBAHUE MPOEKTA?

8. OOBsCHHUTE, KaKyIO POJIb UTPAET OINPEACIICHHE KPUTHIECKUX OTepaIuii 1 KpUTHIECKOTO
MyTH TPOEKTA.

9. Kaxkue BUIBI pe3epBOB MOKHO ONPEEISTh MPH IIAHUPOBAHUU MPOESKTA?

Hpakmuqecme 3anamue
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Iucomennas paboma:

3aoanue 1. CTpyKTypu3alus MpoeKTa.

[TpoBectu cTpykTypu3aiuio npoektoB. [loctpouts nepeBo paboT, CTOMMOCTH, PECYpPCOB,
MaTpPHUIly OTBETCTBEHHOCTH.

1. 'pynnam mo cBOMM MpPOEKTaM YTOYHUTH JAEPEBO Lienei U chOpMUPOBATH €r0 B BHJIE
rpada.

2. Kaxnoii rpynmne BpIOpaTh MOJ PYKOBOACTBOM IpenojaBaTelisi ypPOBEHb JACKOMIIO3UIIUN
(HIDKHUH YPOBEHB - UEpApXHUECKasi CTPYKTypa pazoueunus padot WBS).

OcHoBanueMm aexkomnozuuu WBS MoryT ciyKuTh:

— KOMIIOHEHTHI TOoBapa (00BEKTa, YCIYTH, HAMPABIICHUS NEATEIHHOCTH), TIOTYy4aeMOro B
pe3yJibTaTe peann3aluu NpoeKTa;

— TpOIECCHBIE WU  (PYHKIMOHAIBHBIE JJIEMEHTHI  JESATEIBHOCTH  OpTaHHU3aIHH,
peanu3yromen NpoeKT;

— JTallbl )KU3HEHHOTO IMKJIa IPOEKTa, OCHOBHBIC (Da3bli,

— TOJpa3aeNeHus OpraHU3aUOHHON CTPYKTYPBI;

— reorpaduveckoe pa3MeNIeHue A TPOCTPAHCTBEHHO PACIPE/ICIICHHBIX ITPOSKTOB.

Hepapxuueckas cTpykTypa pa3Ouenuss pador WBS dopmupyercs B Buge rpada c
JEKOMIIO3HUIIMEN 10 TPEThero ypoBHs (puc. 1).

z

e

T

2
212 || 221 || 311 || 312 || 321

Pucynoxk 1 - HMepapxuueckas cTpykTypa pazoueHus
pabor WBS
B cnywae nocrarounoit mHpopmaimu mno npoekty Ha ocHoBe WBS moctpouTh nepeBo
CTOUMOCTH.
Ha ocHoBe aHamm3a y4YyaCTHHKOB IPOEKTa IOCTPOUTH OPIraHU3ALMOHHYIO CTPYKTYpY
ucnonuuteneit (OBS) (puc.2).
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Pucynok 2 - OpranuszanuonHas cTpykrypa ucnoiaaureneid (OBS)

Jlumepamypa:
[1,2,3]

Tema 7: «YnpaBJ/jieHMe KOMMYHUKAIMAMH MPOEeKTA. JIOTHCTHKA NIPOEKTAa U yIIPaBJIeHUe
KOHTPAKTAMM

Jlexyust

Ponp kommyHukanumii B 1npoekte. llmaHnupoBaHue ynpaBieHUs KOMMYHHUKALMSIMMU.
KoMMyHHKalIMOHHBIE TEXHOJOTUM. YIPABICHUE OXKUIAHUAMH CTEUKXOJIEPOB IPOEKTA.
Kongmuktel 1 ux paspemenue. TUIBI KOHTPAKTOB B MPOEKTHOW nesTensHOCTH. Opranuzanus
MOAPAIHBIX TOPTOB. YIIPaBJICHHUE 3aKyIIKaMH ITPOEKTa.

OcHosHble nonamus memol: KOMMYHUKALIUHA B IPOEKTE, KOMMYHUKAIMUOHHbIE TEXHOJIOTUH,
TOPrY, KOHTPAKThl B IPOEKTHOU J€ATEIbHOCTH.

Bonpocwi ona camokonmpons:

1. Ilepeuncnure, 4T0 BXOAUT B COCTaB KOHKYPCHOM MOKYMEHTAaLUMH Il YYaCTHUKOB
TOPTOB.

2. KakuMu KpUTEpHUSMH CIIEAYyeT PYyKOBOACTBOBATHCS TNPH BHIOOPE MOCTABIIMKOB JIS
npoekTa?

3. Ha yto cnenyer oOpamate BHUMaHHUE NP MPUEMKE pe3yJIbTaTOB padoT U NPOAYKLUH B
LeJISIX HaWTy4llero odecnedeHus npoekra pecypcamu?

4. Kak ydYuTBIBAIOTCS OXHIAHHS CTEHKXOJIICPOB IPH YIPABICHUH KOMMYHUKALUSIMH
npoekTa’?

5. B uem 3akitodaercsi CyLUIHOCTb CTpAaTeTHMU yNpaBiIeHUs KOHQUIMKTaMH, U KakoBa ee
POIIb LTSI YCTIEITHOTO HHHOBAIIMOHHOTO MEHEKMEHTA?

6. Ha3oBHTE OCHOBHBIE THIIBI CTPATErH YIIPABICHMUS KOH(IUKTaMHU.

7. Kakue MeToapl MOTyT OBbITh NPUMEHEHBI Ul pealu3allid KaXAOH CTpaTeruu u
HACKOJIBKO 11eJ1ec000pa3HO MPUMEHEHHE TOr0 MJIM MHOTO MeToaa?

Hpaxmuuecxoe 3anamue

Iucvmennasn paboma:

3amanue 1. Keiic-ctanu «YmpaBieHue KOH(MIMKTaMU TpU peaau3alud HayYHBIX
IIPOEKTOBY

Hayunas xopmopauus VSC — oauH U3 KpyHNHEHIIMX MHPOBBIX IPOU3BOJIUTENEH

OPOAYKIMM JUIS 3JpaBOOXPAHEHHA. PBIHOK NpOAYKIMH Ul 3APAaBOOXPAHEHUS COCTOUT U3
YEeThIPEX CETMEHTOB: OOJIbHUII, KIMHUUYECKUX JTAa0OpaTOpHil, yHUBEPCUTETOB U MPOMBIIIIEHHBIX
npeanpusThid. 52 % obbvema npojaxx NpUXOJUTCS Ha KIMHUYeckue Jabopatopun. Jlabopatopun
HaxXoAATCsl B OONBbHHUIIAX WJIM JTMAarHOCTHYECKHMX LEHTpax, IAe MPOBOJATCS aHAINW3bl KPOBU U
JpyTue UccieloBaHus 10 HalpaBJIeHUIO JieyaliuxX Bpaueid. Bapuamus neH Ha o0opyaoBaHue JUis
KIIMHUYECKUX JIa00paToOpuii COCTaBIseT OT S5 IIEHTOB 3a mpoOupky mo 195 Teic. momt. 3a
aQHAJIN3aTOpP, BBINOJIHSAIOMNN OAHOBPEMEHHO 18 aHann30B KpoBU. B mocnenHue necsatuiieTus
MHOTHE KpyIHbIE KOpPHOpalMi SHEPreTHKU W oOpabaThIBarolleil MPOMBIIIEHHOCTH Hayalld
BBIXOJUTH Ha PHIHOK NpoayKiuu 1 3npaBooxpanenus. Eli Lilly, Dow Chemical, Revlon u E. L.
Du Pont BknaapiBamu Bce Oousbmie cpeactB B HUP mo co3manuio TpOayKTOB  Jis
3npaBooxpanenus. B CIIA o 50 % oOuieHannoHaabHBIX pacxo/l0B Ha MEIUIIMHCKYIO TIOMOIIb
MPUXOJUTCS Ha MPOBENCHHE pa3IMYHbIX aHallM30B, M MeAuKaM TpedyeTcsi Bce OoJbliee
KOJINYECTBO aHAJIM30B, B TOM YHCIE JUIsl TECTUPOBAHUS HOBBIX 3abosieBanuil. B 80-e rr. XX B.
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ObL1a ocymIecTBIeHa 0a3rCcHass MHHOBAIUS — T'eHHAsl MH)KeHepHsl. BO3HUKIIN HOBBIE BEHUYPHbBIE
koMrtanuu, Takue kak Genetech Corporation unu Cetus Scientifi ¢ Laboratories, mraT KOTOpbIX
COCTaBIISUTH YHHBEPCUTETCKUE MHKPOOHMOJIOTH. DTH KOMITAHWW JIOJDKHBI OBUIM pPEaan30BaTh
KOMMEpPYECKHM TOTEHIIMAl HCKYCCTBEHHOW Moaudukaimuu TeHoB. PykoBogutenun VSC
oOpaTuiii BHMMaHWE Ha CPOPMHUPOBABIIEECS KPUTUYECCKH BAKHOE HAYYHOE HAIPABJIICHUE W
pElInIN co3JaTh OTAEN HCCIEA0BaHUN MO OMOTEXHOJIOTMH Ha MPOEKTHBIX MpUHIMMNAX. Tak Kak
CYIIECTBOBANI JNeUIUT KBATU(UIMPOBAHHBIX MUKPOOHMOJIOTOB, OTAEN OBUI CO3/IaH B COCTaBE
TOJIBKO JIEBSITU YUEHBIX C OMBITOM Pa0OTHI B PA3IMYHBIX 00IACTAX OUOIOTHH U CIIEHUATHCTOB U3
CMEXHBIX OTpaciieil. B mrat oTmena ObLIM TakkKe 3a4MCIICHBI OKOJIO JBAJIATH JTaOOPaHTOB,
KOTOpBIE JIOJDKHBI OBUTM MOMOTaThb B MPOBEACHUM MCCIEIOBAaHUN MO 33JaHUI0 HAy4YHO-
UCCIIEIOBATEIbCKOTO nepcoHana. Otaen OblI pa3/ieneH Ha TPU TPYNIbI: MOIU(HUKAIMKA T€HOB,
pekomMOuHanuu u (epmenTuzanuu. OTaen OMOTEXHOJOTMUECKHUX HCCIIECIOBAHUNA OKazalcs
caMbIM MaJICHbKUM U3 TPEX HccienoBaTenbekux oTaenos VSC.

s paGoTbl B HOBOM OTJeNne ObUIM OTOOpaHbl Hanboiee KOMIETEHTHBIE COTPYIHUKH.
[Tpenmosiaranace BBICOKas CTEIICHb KOOIEPAIUU MCCIICIOBAHMM, KOT/Ia COTPYAHUKU M3 Pa3HBIX
rpynn OyAyT TECHO B3aMMOJEWUCTBOBATH JAPYr C JPYroM, XOTS Kaxkaas Trpymnna Obuia
TEPPUTOPUATBHO 000C00JEHa, 3aHMMasi OTAEJBHBIM 3TaX B HCCIIEIOBATEILCKOM KOpPIyCE.
[Tonobnass TeppuTopuanbHas pa3oOlIEHHOCTh Morja Obl OBITH MpeojofieHa TOJIbKO B
HeolpeaeaeHHOM OyayIieM, 10ociie MOCTPOMKN HOBOrO Kpblia. Beayimuii HayqHbIi COTPYIHUK B
KKIOW TpyIIe Ha3zHayalcs ee pykoBoauTenem. Bece Tpu pykoBoauTENs TPYII MOJYUHSIUCH
JTUPEKTOPY OTJeNa, KOTOPhI HEe ObUI crienuaincToM-MukpoOuosorom. CTpyKTypa B paMKax
camux rpyImm Oblia BechbMa HedOpMaIbHOM, a PEelIeHUs] MPUHUMAIKNCH KOJUlernanbHo. [lepBbie
BOCCMHA/IIIATh MECSAIEB JIEATEIBHOCTh OTNENa OWOTEXHOJIOTHMYECKUX WCCIEAOBAHUN Oblia
OTHOCUTEIIbHO PYTHHHOW — COTPYAHHUKH TECTUPOBAIU YK€ ILIUPOKO HU3BECTHBIE METObI,
HanpUMep, TOTyYeHUEe MHCYJIMHA YeI0BeKa IMyTeM MOAU(HUKAIK TeHOB HA OCHOBE PE3yJIbTaTOB
(byHIaMEHTaIbHOTO MCCIIEOBaHMsI, OCYIIECTBICHHOIO HccienoBaTeneM u3 ['apBapaa. Pabora
BBITIOJHSUTACH 10 3aKa3y psjia YaCTHBIX KOMITAHWH, KOTOPBIM TPEOOBAJICA B OUYEHB OOJBIIMX
KOJIMYECTBAaX WHCYNHMH. Jlpyroe HampaBlieHHE BKIJIIOYAIO OYHCTKY KPOBHU [UJIsl aHAIIM30B,
HanpuMmep, Ha Jguaber, W WICHTU(UKANHWIO HACIICICTBCHHBIX 3a00JIeBaHUN, TaKHX Kak
ceprioBuaHas aHeMmus. Bce mnepBoHaualbHBIE MPOEKTHI OPraHU30BLIBAIMCH IO OAMHAKOBOU
cxeMe: paboTa HauWHAIACh B TPYIIEe MOAU(PUKAIMU T'€HOB, 3aTEM IPOJOJKAIACh B TPYIIIES
peKoMOMHAIIMK U 3aBepliaiach B rpynne ¢gepMmeHTu3anuu. OepMeHTH3aIus UCIOIb30Bajach,
9TOOBI BOCIIPOM3BECTH OaKTepUH, CO3JaHHBIE B JBYX JPYrdX Tpylnmnax, B KOJHYECTBE,
HEOOXOIUMOM JIJISi MACCOBOTO MPOU3BOICTBA. YUEHBIEC U JIAOOPAHTHI C SHTY3UA3MOM MPHUHSIINCH
3a paboty B HOBOM otjaene. OHM TOPAUIUCH TE€M, YTO BBIOOp Maj Ha HUX, U Cpa3y K€ CTalu
YyBCTBOBAaTh C€0S YacThl0 €IMHOTO KOJUIeKTHBA. MX ycTpamBamo pasnmeneHue Tpyaa c
BBIICTICHHEM TpeX TPYII, HO TepepbiBbI Ha Kode U O0OeNeHHBI TepephlB BCE TPYIIIbI
npoBoawin BMecTe. COOpaHus PYKOBOIMTENCH TPYIT MPOXOAMIA B JyXe COTPYIHUYECTBA, a
Tt00bIe POOIEMBI ¢ KOOPAUHALIMEH NEHCTBUI OBICTPO pa3peliainch. B KOMIEKTHBE CI0XKUIACh
OeckoH(pnukTHas oOcTtaHoBKa. Jletom crenmyromero Troja OTAEN OWOTEXHOJOTHYECKHUX
WCCJICTIOBAaHHUI Hayall OuYeHb BaXXHBIA MOJTHBIM MHHOBAIIMOHHBIM MPOoeKT. OaHa U3 KPyMHEHIIHNX
kommanuii otpaciu, Hoff man-LaRoche paspabateiBasia neiikonurapHbsii MHTEp(EpOH IS
nedenus: paka. VSC 3akmounna ¢ Hoff man-LaRoche moroBop Ha pa3paOoTKy TEXHOJIOTHH
MPOM3BOJICTBA HHTEp(EepoHa, MpuYeM Il pa3pabOTKU TEXHOJOTUU B €€ PACTIOPSIKEHUU OBLIO
TOJIBKO IIECTh MecsIeB. IHHOBAllMOHHBIN MPOIIECC OBLI OPTaHU30BAH MapaIIEIbHO, U Kaxaas
TpyIINa, HaXOSICh Ha CBOEH 000COOJICHHOM TEPPUTOPHH, HE3aMEIJTUTEIHFHO Havyasia ornpoOoBaTh
MOJIXO/IBI U U/ICH, aKTyallbHBIE JUIS €€ UCCIICOBAHMIA.

Takxke Kaxkmas Tpynna H3ydayia TOCICIHWE HAayJYHBbIC MyOJIMKAlMM B CBOeH oOyiacTh
CHelalv3alid ¥ COBETOBaJach C KOJUIETaMH M3 YHUBEPCUTETOB. Bce moHuManu, 4to Ta

rpynmna, KoTopasi mnepBasi JIOCTMTHET KakKuX-THOO pe3ylbTaToB, OyJIeT JUKTOBaTh OCTAJIbHBIM
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HanpaBJIeHUs AajbHeWed padoThl, a 3a/1eN, CO3aHHbI paHee APYTHUMHU IPYNIIaMH, OKaXeTCs
IPAaKTUYECKH aHHYJIMPOBaHHbIM. B Havane CeHTAOps pyKOBOAWUTENN TPyNIl BCTPETUIIMCH B
HEpBbI pa3 ¢ Hayaja peajlu3aluy MPOEKTa, YTOObI BBIICHUTH, KAKOH JOCTHUTHYT MPOTPEcC, U
HOJENIUTBCS TeM, 4YTO OTKpbula Kaxnas rpymnma. lLleas coOpaHus cocrtosina B oOMeHe
uHpopMalnKell M COTJIaCOBAaHMHM TEXHUYECKHX NapaMeTpoB Ui JAJbHEHIIEro MpOJ0JKEHHS
pabor kaxmoil rpynmoil. IlpakThuecku cpa3y BBIICHMIIOCH, YTO Kaxaas TIpymia BblOpana
pa3IMYHOE HalpaBJIeHUE pelIeHus Mpo0IeMbl U, TBUTASACH B paMKax BEIOPAHHOTO HalpaBJICHUS,
paspaboTajia KOHIENIHUH, KOTOPbIE, M0 €¢ COOCTBEHHOMY MHEHUIO, SIBJISIFOTCS BBIJAFOILIUMHUCS.
[lpunsTHe I nanpHEHmedl pa3pabOTKM KOHIENUIUH KaXKIOW W3 TPYINI HOTpeOoBaio Obl
OTPOMHOM JIOMOJIHUTENILHOW Pa0OThl ABYX Jpyrux rpynin. PykoBoauTenu TIpyln CTpPacTHO
OTCTauBaJIM CBOM NO3UIMU, U cOOpaHHE 3aKOHUMIIOCH Oe3pe3ynbTaTHO. Hu ofHa U3 nmo3uuuii He
HoJy4yusa OoJOOpeHusi, U He ObUIO JOCTUIHYTO Kakoro-jimbo kommnpomucca. B TteueHue
CJICAYIOUINX IIECTH HENeNb KaXAas TpyIia Mpuiaraja OT4asHHBbIC YCHIINS, YTOOBI MOIYYHThH
IIPOMEXXYTOUYHBIE PE3yJbTaThl, IPEXKAEC 4YeM APyTHe TIPYIIbl 3aBEpLIaT INEPBBIA 3Tall CBOMX
uccnenoBanmidi. Criemka Obiia HeoOXoAMMa, 4TOOBI TPYHIIBI, HE YKIAIbIBAIOUINECS B Ipaduk
BBINOJIHEHUST PaboT, Moryin Obl mepeopMysIMpoBaTh CBOM 3a/laHUSl HA OCHOBE DPE3yJIbTATOB,
noJlydeHHbIX Juaepamu. llocnenyromue coOpaHusi pyKOBOIUTENEH TPYNI HPOXOJWIA B
KOH(IMKTHOW 00CTaHOBKE U HE OBbLIIM HAIlpaBJIEHbl HA pa3pelleHre BO3HUKABIIUX IpodieM. Hu
OJIMH U3 IpeaaraéMblX METOJUYECKUX IOJIXO0JI0B HE OKA3aJICs MPENNOYTUTENbHEE APYTUX AJIs
KJIOHUPOBAaHUsI UM IpPOU3BOJACTBA uHTepdepoHa. Bce Tpu HampaBiieHUs  BBIIJISIENN
MHOr000€IaMMU, HO ObUIM B3aUMOUCKIIIOYAIOUIMMH, TEM CaMbIM HpPEICTaBisisl coOOM
CTpaTeruyecKue aabTEpPHATUBBI. MeEXIy IpynmnaMHu IPOMCXOAMIN HEIpPEpBIBHBIE TPEHMs Ha
IIEPCOHAIBHOM YypoOBHE. [lepBOHaYaIbHBIA TOPSYMI SHTY3HMa3M II0 MOBOJY IIPOEKTa IO Mepe
JCKaJIallui KOH(MIMKTA cX0aAuI Ha HeT. ColraabHble KOHTAKThl OTPaHUYMBAINChH YWICHAMU CBOEH
Tpynnbl, a Mpeo0iamaromeil TeMor Ui Pa3roBOPOB CTANO OOCYXKIECHHE TOTO, Kak OO0OWTH
Jpyryue rpymimsl.

15 HOs0pst Ha pabory Ob1 mpuHAT mpodeccop u3 CTIHPOPIACKOTO YHUBEPCHUTETA,
oOnajaromuii 3HAYUTENBHBIM OIBITOM pa3paboTKu TexHojorui pexomOuHaumu JHK, s
PYKOBOJICTBA JIaHHBIM NMPOEKTOM. DOpMalIbHO €ro JIOJKHOCTh HA3bIBANIACh «IJIABHBIM OMOJIOTY,
HO €My HENOCPEICTBEHHO IOJUYMHSIICS BECh HAYYHO-HCCIIENOBATEIbCKUM M HHXXEHEPHO-
TEXHUUYECKUH NepcoHall, 3a7eMcTBOBaHHbIN B mpoekTe. C HUM JTOJKHBI OBLIIM 00CYXk/1aTh CBOIO
TEKYIyI0 paboTy pyKOBOAUTENHN Ipymnil. B TedeHne Hepenu riaaBHbIM OHoor BEIOpaa OCHOBHOM
METOJUYECKHUI MOIX0/, HA KOTOPOM JOJIKHBI ObIM OCHOBBIBATHCA JaJbHEHIINE HCCIET0BaHNUS.
Ota Mmeroauka, paspaboranHas B CTaH(dopie, BO MHOTHX acHeKTaxX COBMajajia C MOAXOJOM,
KOTOPBII OTCTamBana rpymnmna GepMeHTH3auuu. TeXHu4YecKne BO3paXEeHUs JAPYrUX IpyImn ObUN
OTBeprHyThl. Kaxablii COTpyAHUK JTOJKEH OBbUI Cle0BaTh HOBOMY METOJUYECKOMY MOJXOAY.
Jlnist kax10# rpynmsl ObUIM yCTAHOBIIEHBI MHCTPYKIIMHU IO MIPOBEACHUIO paboT B paMKax OOIIero
MCCJIEIOBATENbCKOTrO Iu1aHa. HOBBIM pyKOBOOUTENb CIYCTHJ MOJYMHEHHBIM JKECTKHE CPOKHU
BBIMOJIHEHUST 3TanoB paldoT, HUCXOJAi U3 B3aMMO3aBUCHUMOCTH MEXJIYy 4YacTIMU pPabOTHI,
BBIMOJIHAEMBIMU OTAEIBHBIMUM TpynnaMu. OT KaXJIOro pPyKOBOAWUTENsSl TpyNImbl TpeOOBanoch
©XKEeHe/IeIbHO MPEICTABIATh OTYET O Pe3ysibTaTax MpoJesaHHON paboThl. PykoBoauTenu rpym
Mo (KA T€HOB U PEKOMOMHAIIMH BBIPAXKAJIM CBOE HECOIJIacue B TEUEHHE MEPBHIX HEMEb,
MIOCJICZIOBABIINX 3a IPUHATHEM HOBBIM PYKOBOJWTENEM IPOEKTAa PEIINUTENbHBIX Mep. OHu
TpaTUJIM MHOTO BpEeMEHH, 4TOObl HAWTH B IUIaHE clabble MecTa W JI0Ka3aTh IPEBOCXOJCTBO
pa3paboTaHHOTO UMM MOAXO0Ja. B HOBOM IUIaHE yNanoch HAWTH HECKOJBKO CIAObIX MeECT.
['maBHBIN OMONIOT TOKa3bIBal CBOIO MPABOTY U TpeOOBaj COOMIOACHMS rpaduKka BBHITOJIHEHUS
pabor. PaboTel BBINOMHAUIMCH MO TpauKy, W TPU TPYHIBl OJHOBPEMEHHO JOCTHUINIU
MOCTaBJIEHHBIX Tepe]] HUMH Iiened. B3aumopeiicTBue ¢ IIaBHBIM OHOJOroM crajio Oosee
perynapHeiM. [locnenHue naHHBIE, IMOJIYyYEHHBIE OJHOM M3 TpPYyIIN, Cpasy AOBOAMIUCH 0

CBCICHHSA OCTAJIbHBIX Tak, YTOOEI HE )IY6J'II/IpOBaTB yCUJius MOHAIIPAaCHY. Pemenns pdaaa 3aaa4d
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PYKOBOJIUTENHU TPYMIT KOOPIUHUPOBATIH MEXIY CO00H. OTUyXIECHHOCTh COTPYIHUKOB pPa3HBIX
rpynn craia mnpeojonieBathes. (OOeNeHHBI TepepblB OHU CTalM TMPOBOJAUTH BMECTE.
PykoBoauTtenu rpymnm npoBoANIIN €KEAHEBHBIE COBMECTHBIE 3aCE€laHUsl U BMECTE BbIpadaThIBaIN
TpeOoBaHUSI K pe3yJbTaTaM B3aMMOCBSI3AHHBIX JTaloB. BHOBb MOSBUJIICS HHTY3Ha3M B
OTHOLIEHHUH ITPOEKTA.

Bomnpocksr:

1. Ilepeuncnure BCe  OpraHU3alMOHHbIE  (PAKTOPBI, KOTOpPBIE  CHOCOOCTBOBAIU
BO3HHUKHOBEHHUIO KPU3UCHON cuTyaluu. Boljenure Bce HCTOUHUKH KOH(IUKTA.

2. BoccraHoBHTE CTaMH Pa3BUTHS JAHHOTO KOH(IIUKTA.

3. CoctaBpTe TAONMIly U3 MOJIOKUTEIBHBIX U OTPHUIATENBHBIX IOCIEICTBUN TaHHOTO
KOH(IIMKTa. BHauane BBHINHMIIUTE T€ U3 HUX, KOTOPHIE YK€ MPOSBUINCH, U T€, KOTOPHIE MOTYT
BO3HUKHYTh B JlajbHeWlieM. 3aTeM BbINUIINTE KOHCTPYKTUBHBIE U JI€CTPYKTHUBHBIC
IOCJIEACTBHSI, BOSHUKHOBEHHE KOTOPBIX MOYKHO BbI3BAaTh WJIM IIPEIOTBPATUTH NP IPUMEHEHUU
ONpe/IeNIEHHBIX CTpaTeruii M METOJOB YyIpaBjieHHs KoHQuuKTamMu. Bpigenute Haunbonee
TUCQYHKIMOHAIBHBIE TOCIEACTBHS W T€, KOTOphIE HMMEIT, Ha Bamr B3rmsn, HauOOIbHIHiA
KOHCTPYKTUBHBIN 3 dexT. Hanummre HanpoTHB HUX METOABI M CTPATETMH, KOTOPHIE B ITOH
CBSI3U CIIEZOBAJIO ObI TPUMEHHTD.

4. Bpigenure W BBINUIINTE B JIBE KOJIOHKM OCHOBHBIE MOMEHTHI, CIOCOOCTBOBAaBIINE
paspenieHno KOHMIUKTA. B mepByto KOJOHKY BBITUIIATE (HaKTOPHI, HAXOSAIIAECS BHE TPSIMOTO
YIpaBIEHYECKOT0 BO3ACHCTBUS pyKoBoAuTeNEH (Gupmbl U ipoekTa. Bo BTopoii nepeuncnure te
JEICTBUS, KOTOPHIE OHU CILUIAHUPOBAIN U OCYLIECTBHIIU.

5. Belmummre HMCMONb30BAaHHBIE METOMABI yIpaBiieHUsT KOHPIUKTOM. COMocTaBbTe HX C
BalllUMH IPEJUIOKEHUAMH, CHOPMYJIMPOBAHHBIMU 110 3aJlaHUIO K NpeabiayeMy pasaeny. Kak
COOTHOCATCSA MPEIJIOKEHHBIE METO/IbI ¢ BhIOpaHHOU pykoBoAcTBoM VSC cTparerueii?

6. IlpencraBpre oprannszannonnyo cxemy HUOKP VSC na pucynxe.

Jlumepamypa:
[1,2,3]

Tema 8: «KoHTpO/Ib peanu3anuu NPoeKTa. YNpaBjieHue H3MEHEHUSIMH MPOEKTA.
3aBepuieHHe IPOEKTA»

Jlexyust

KonTpons npu peanuzanuu npoekta. MOHUTOPUHT ITPOEKTA. YIPABIECHUE U3MEHEHUSIMU.
Vnpasnenue xoHburypanuend. daza 3aBepiieHHs] MPOEKTa. 3aKPHITHE KOHTPAKTOB IMPOEKTA.
[Tocraynut npoekra. OCHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YIIPaBICHUH IPOEKTAMHU.

Ocnoguvie nouamus memvl. KOHTpOAb NpoOeKkTa, MOHUTOPHHI IPOEKTAa, U3MEHEHHS B
IIPOEKTE, IOCTayINUT IPOEKTA, IPOrPAMMHBIE IIPOAYKTHI B YIIPABJICHUN IIPOEKTaMHU.

Bonpocwl ona camokonmpons:

1. Ilouemy B X0/l peanu3aluy NpoeKTa HeM30eKHbI U3MEHEHHUS?

2. Kak cooTHocHuTCS cHCTeMa YNPABICHUS W3MEHEHUSMH U CUCTEMA YIIPaBJICHUS
KoH(urypanueu nmpoexra?

3. Ilepeuuncnute, Kakue pas/ieibl BKIIOYACT B C€0S UTOTOBBIM OTYET MO MPOEKTY.

4. Kakue npoueaypsl Hy>KHO BBITIOJTHUTH, YTOOBI 3aKPbITh KOHTPAKTHI MPOEKTa?

5. Ilouemy BajkeH IOCTayINUT IPOEKTA, HA PEIICHNE KaKUX 33]1a4 OH HalpaBjeH?

6. KakoBa posp mporpaMMHBIX IPOAYKTOB B yIpaBieHUU NpoekTtamMu? Kakue mpUHIIMIIBI
HE00XO0/IMMO YUUTBIBATh MPH BHIOOPE MPOTrPaMMHOTO MPOAYKTa?

Hpakmuqecme 3aramue
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Iucomennas paboma:

3a0anue 1. Vmeercss ucxogHas uMH(OpMAIMs IO TMPOEKTY: IUIAHOBBIA 00BeM paboT
cocraBiageT 2200 OEeHEKHBIX €IWHUI, OCBOCHHBIM 00beM — 2000 neHeXHBIX €IUHHII,
dakTUYecKass CTOMMOCThH BBITIOJHEHHBIX paboT coctaBiser 2500 BBIMOTHEHHBIX €IWHUII,
Oro/KeT 1o 3aBepiieHuio mpoekTa — 10 000 1eHESKHBIX SIUHMII.

1. Uemy paBen unuaekc BbinojHeHus croumocTtu (CPI) mnst gaHHOrO mpoekTa v 4TO OH
TOBOPHUT O COCTOSIHMH MTPOEKTA HA JAHHBIII MOMEHT?

2. Onpenenute oTKIOHEHUE 1o ctouMocTu CV 3toro npoexra?

3. OnpenenuTe OTKJIOHEHHE IO CTOMMOCTH SV M cTaryc mpoekta (OTCTaeT Judo
orepexaer rpaduk padbort)?

4. Onpenenure MpOrHo3 CTOUMOCTH 1o 3aBepineHuto EAC npu ycrnoBuM, 4TO TEKyIHE
OTKJIOHEHHS] CUYMTAOTCS TUTUYHBIMU?

Jlumepamypa:
[1,2,3]

5 YueOHO-MeTOAMYECKOE 00ecTieyeHHne 1JI CAMOCTOATEIbHOM Pa0oThI CTYACHTOB

B 1menom BHeayauTOpHas camocTosiTeNbHAas paboTa CTyAEHTa MpU H3YyUYEHUH Kypca
BKJIFOYAET B ce0s CIEyIOTUe BUIbI padoT:

— TpopaboTKa (M3y4eHre) MaTepHAIOB JICKIIHIA;

— YTEHHE U MpopaboTKa PeKOMEHJOBAHHON OCHOBHOM U JOIOJIHUTEIBHOM JINTEPATYPHI;

— MOATOTOBKA K MPAaKTUYECKUM (CEMUHAPCKUM) 3aHATHUSAM;

— TMOATOTOBKA K MUChbMEHHBIM paboTaM;

— TMIOHUCK U MpopaboTka MarepuanoB u3 HTepHeT-pecypcoB, NepruoInIecKoil evyaru;

— BBITNOJHEHUE JOMAIIHKUX 3aJIaHui, B opMe (PUKCHPOBAaHHBIX COOOIIEHUH (3cCe);

— MOJTOTOBKa K TEKYIIeMy M HTOroBOMY (IIPOMEXYTOYHAs aTTecTalysl) KOHTPOJIIO
3HAHWH 110 JUCIMILINHE.

OcHOBHast 710151 CaMOCTOSITEJIbHOM pabOThl CTYJIEHTOB MPHUXOIUTCS Ha MOATOTOBKY K
MPAKTUYECKUM (CEMMHApCKUM) 3aHSTHUSIM, TEMaTHKa KOTOPBIX IIOJHOCTHIO OXBaThIBAET
conepxkanue Kypca. CamocrositenbHas paboTa MO MOJArOTOBKE K CEMMHApPCKUM 3aHATHUAM
npeJoiaraeT yMeHue padboTarh ¢ NepBUUHON MHOpMaLiei.

6 @DoHA OLEHOYHBIX Cpeacre Jist IIPOBCACHUA l'lpOME)KyTO‘-lHOﬁ aTrrecralnumn
CTYACHTOB IO JTUCHUIIJINHE

@DOH/ OLEHOYHBIX CPEJCTB JIs MPOBEACHUS MMPOMEKYTOUHOM aTTeCTalluu CTYJEHTOB IO
TUCIUATUTHHE «YTIpaBIeHHE MPOEKTaMHU» MPEICTaBICH B NMPHIOKEHUH K pabodeld mporpamme
JUCLUIUIMHBL U BKJIIOYAET B CeOs:

— KOMIIETEHIMIO C YKa3aHueM »3TanoB e€ (OpMHUpPOBAHHUA B IMPOLECCE OCBOCHMS
00pa3oBaTeNbHOM MPOrpaMMBl;

— OIMCcaHHe MoKa3aTelield u KPUTCPUECB OLUCHHUBAHUA KOMIICTCHIIMU Ha pa3JIMYHBIX dTalax
e€ hopMHUpOBaHMS, OTIMCAHUE NITKAJT OTICHUBAHNS,

— THUIIOBBIC KOHTPOJIBHBIC 3aJaHUA WM MaTCpHaJlbl, HeO6X0)II/IMI)Ie JUIA OLICHKU 3HaHI/II71,
YMEHUH, HAaBBIKOB M (WJIM) ONbITA JEATEIBHOCTH, XapaKTEPU3YIOIUX ATarlbl (HOPMUPOBAHHS
KOMIICTCHIIN U

— METOJIMYECKHE MaTepHUalbl, ONPEAEISIOIME IPOLUEAYPbl OLIECHUBAHUS 3HAHUN, YMEHMUI,
HaBBIKOB M (WJIM) ONBITa JIEATENIBHOCTH, XapaKTEpU3YIOMIMX dTamnbl  (OPMHUPOBAHUS
KOMIICTCHIINHU.
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Bonpocwi 0113 npogedenus npomexcymounol ammecmayuu no OUCYUNIUHE
(Ouppepenyuposarnulii 3auem)
[ToHsITHE IPOEKT U CYTh YNPaBIEHUS MPOEKTAMHU.
JKW3HEHHBIN ITUKII IPOEKTA.
Knaccu¢ukanus TUIIOB IPOEKTOB.
Y4acTHUKH NPOEKTA.
Komanpga mpoexra.
MeTto/b1 yIpaBieHUs: IPOEKTOM.
Paznenenue npoekra Ha (a3bl.
CereBoe mIaHupoBaHue MpoeKTa. MeTo/1bl CETeBOT0 TUIaHUPOBAHMUS.
KanennapHoe niuaHupoBaHHUe 110 METOAY KPUTHYECKOIO ITyTH.
. PecypcHoe nmnaHupoBaHue mpoexTa.
. brojukeTupoBanue npoekra.
. JlokyMeHTHpOBaHUE IJIaHA TPOEKTA.
. YropaBJieHHE PUCKaMH IIPOEKTA.
. TeXHMKO-?KOHOMHUYECKOE 0OOCHOBAHHE MPOEKTA.
busHec-1u1aH.
. YmpaBiieHre IepCcoHaIOM MPOEKTa.
. YIpaBiieHHE MaTepualbHO-TEXHUYECKUMU PECypcaMu MPOEKTa.
. OcHOBHBIE METO/IbI (PUHAHCUPOBAHUS ITPOEKTOB.
. YIpaBiieHHE€ CTOUMOCTbIO IIPOEKTA.
. YmpaBieHre BpeMEHEM MPOEKTa.
. YIIpaBiIeHHE Ka4e€CTBOM IIPOEKTA.
. DKOJIOTHYecKasi SKCIEePTHU3a: OCHOBHbIE MOHSATHUS U MPUHITUIIBL.
. OCHOBHBIEC IPUHITUIIBI OLEHKH 3()(HEKTUBHOCTH HHBECTUIIIOHHOTO TIPOEKTA.
. OcHOBHBIE TTOKa3aTeIH OIEHKU 3P(HEKTUBHOCTH MPOEKTA.
. KoHTposb ucnonnenus npoekra.
. OyHKIIMOHATBHBIEC 00JaCTH YIPaBICHUS MPOESKTOM.
. OLeHKa CTOMMOCTH MPOEKTa.
. bromxerupoBaHue npoekra.
. MeToabl CTOMMOCTH IIPOEKTA.
. YIpaBileHHE€ U3MEHEHUSAMH MPOEKTA.
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7 Pexomenayemasi ureparypa

7.1 Ocnoenas numepamypa

1. 3y6, A.T. VnopaBneHue mpoekTamMu: y4eOHUK M MpakTUKyM it By30B/ A.T. 3y0. —
MockBa: UznatensctBo IOpaiit, 2023. — 422 c. — (Bricmiee obpazoBanue). — ISBN 978-5-
534-00725-1. — Texkct: anextpoHHbi // OO6pazoBatenbHas mmnatdopma HOpaiit [caitr] //
[OnexTpoHHBIE pecypchl]. — Pexxum nocrtyna: https://urait.ru/bcode/511087.

2. YmpaBieHrne TMpOeKTaMH: Y4YeOHMK U MpakTUKyMm s By3oB/ A.M. banamos,
E.M. PoroBa, M.B. TuxonoBa, E.A.Tkadenko; moxm oOmeil penakuueir E.M. Porosoii. —
Mocksa: U3narensctBo Opaiit, 2023. — 383 c. — (Bricmee obpazoBanue). — ISBN 978-5-
534-00436-6. — Tekct: snexkrponnslii // OO6pa3oBarenbHas miaardopma HOpaiit [caiit] //
[DnexTponHbIe pecypebl|. — Pesxxum moctyma: https://urait.ru/bcode/510590.

7.2 /lonoanumenvHnasn a1umepamypa
3. Anekcanos, JI.C. VYmpasnenue mpoektamu B AlIIK: yueOHuMk p1s1 By30B/

J.C. Anekcanos, B.M. Komenes, H.B. UekmapeBa. — Mocksa: M3natensctBo FOpaiit, 2023. —
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193 ¢. — (Bricmee obOpaszoBanue). — ISBN 978-5-534-15176-3. — Tekct: 31eKTpOHHBIN //
O6pa3zoBarenpHas miaatdopma FOpaiit [caiit] / [DnekTpoHHble pecypchi]. — Pexxum moctyma:
https://urait.ru/bcode/520410.

8 Ilepeuenn pecypcoB HH(OPMAIHOHHO-TEJIEKOMMYHUKAMOHHON ceTH « UHTEepHET»
bubnmoreka JIubeprapuyma - http://www .libertarium.ru/library/
9 MeToanveckue yKa3aHusi 0 OCBOCHUIO TUCHHUILIHHBI

Meronuka mpenojaBaHUs JAHHOW JUCLMIUIMHBI MOPEANOJIAraeT 4YTEHHE JICKLHM,
MPOBEJCHUE TMPAKTUUECKHX (CEMHHAPCKUX) 3aHATHH, TPYNIOBBIX M HWHIWBHIYAIbHBIX
KOHCYJITAIMH 110 OTJSIbHBIM (HanOOJIee CII0KHBIM) CIIeU(DUIECKUM TPOodIeMaM JUCIUTLTHHBL.
[IpenycMoTpeHa caMoCTOATENIbHAs padoTa CTYJEHTOB, a TAKXKE MPOXOXKICHUE MTPOMEKYTOTHOM
arrectanuu (audQepeHupoBaHHOTO 3a4ETa).

Jlekyuu TOCBSIIAIOTCS PACCMOTPEHUIO HambOosee BaXKHBIX KOHIENTYaJIbHBIX BOIMPOCOB:
OCHOBHBIM TOHSITUSIM;, OOCYXJICHHIO BOIPOCOB, TPAKTOBKA KOTOPHIX B JIMTEpAType €IIe He
ycTosiach MO0 SBJISETCS MPOTUBOPEUNBOIl. B Xoie nekuuii cTyeHTam clieyeT MOArOTOBUTH
KOHCIICKTHI JICKIIMIA: KpPaTKO, CXEMAaTU4YHO, IOCIIEOBATEIbHO (PUKCUPOBATH OCHOBHBIE
MOJIO’KEHHUS, BBIBOABI, (DOPMYIHPOBKH, OOOOIIEHMS; MOMEYaTh BAKHBIE MBICIHU, BBLIETSATH
KJIFOUEBBIC CJIOBA, TEPMHUHBI; IMPOBEPATH TEPMUHBI, TMOHSTHS C TOMOIIBIO SHIMKJIONEINN,
CJIOBapel, CIPAaBOYHHUKOB C BBIMHCHIBAHUEM TOJIKOBAaHMM B TETPajb; 0003HAYUTH BOMPOCHI,
TEPMUHBI, MaTEPHaJl, KOTOPBIM BBI3BIBAET TPYAHOCTU, IIOMETUTHh U TMOMBITATHCS HAWTHU OTBET B
pexoMeHayemMon nureparype. Eciu camocTosiTenbHO HE ymaeTcsi pa3o0parhCs B Marepuane,
HE00X0 MO CPOPMYITUPOBAThH BOMPOC M 3a4aTh INPENOAABATEII0 HA KOHCYJIBTAIMH, Ha
MPAKTUYECKOM 3aHSTHH.

Llenvro nposedenus npaxmuueckux (CEMUHAPCKUX) 3AHAMUIL SIBISIETCS 3aKPEIUICHHUE
3HAHUM CTYJEHTOB, IMOJYYEHHBIX HMMHU B XOA€ H3YyUYECHHS MAUCHUIUIMHBI Ha JEKUUAX U
caMoCTOSTeNbHO. [IpakTudyeckue 3aHSATHS MPOBOMASTCS, B TOM yuCie, B (hOpME CEMHHApPOB; Ha
HUX OOCYXKIArOTCS BOMPOCHl IO TEeMe, NPOBOAATCA MHCbMEHHBIE pPa0OThl, MPOBOAMUTCS
TECTUPOBaHUE, 00CYKITAIOTCS ICCE, IPOBOJSATCS OMPOCHI, MPETYCMOTPEHA padoTa ¢ KOHTYPHBIMH
KapTamH, pa3padaThIBAlOTCS TYPUCTUYECKUE MAPIIPYTHI.

Jns MONTOTOBKM K 3aHATHSIM CEMHUHAPCKOTO THUIA CTYACHTHI BBINOIHSIOT MPOPAOOTKY
paboueii mporpamMmsbl, yaemisisi 0co00e BHUMaHUE LEIsIM U 3aJa4aM, CTPYKTYpe U COJEpKaHUIO
TUCITUIIMHBI, KOHCIIEKTHPOBAaHUE HCTOYHHKOB; Pa0OTy C KOHCIEKTOM JIEKIUW; MOATOTOBKY
OTBETOB K KOHTPOJIbHBIM BOIIPOCAM, IIPOCMOTP PEKOMEHTyEMOM JTUTEPATYPHI.

[Tpy M3ydeHUH TUCHUIUIMHBI UCTOJB3YIOTCS WHTEPAKTHBHBICE METOABI OOYYEHHS, TaKue
KakK:

1. Jlexuus:

— nmpoOjeMHas JIeKIHs, MpeArnoiararonas M3JI0KeHHe MaTepuana uyepe3 MpoOJIeMHOCTh
BOIIPOCOB, 3a7a4 Wi cutyanuid. [Ipu 3ToM nporuecc no3HaHusi MPOUCXOIUT B HAYYHOM MOHUCKE,
JMajiore ¥ COTPYAHUYECTBE C MPEMOIaBaTeNIeM B MPOIIECCe aHAIN3a U CPAaBHEHUS TOYCK 3PEHUS,

2. CemuHap:

— TEeMaTU4eCKUH CEMHUHAp - STOT BHUJ CEMHUHApa TOTOBUTCA M MPOBOAUTCS C LEIbIO
aKIICHTUPOBAHMWS BHUMAHUS CTYJACHTOB Ha KaKOW-THOO aKTyaJdbHOM TeMe WM Ha HamOosee
BA)KHBIX M CYILIECTBEHHBIX €€ acrnekTax. [lepen HayaioM ceMHuHapa CTyieHTaM JaeTcs 3aJlaHue —
BBIZICIUTh CYIIECTBEHHBIE CTOPOHBI TEMBI. TeMaTUYECKH CeMHHAp YIIyOoJseT 3HaHUs
CTYJICHTOB, OPHEHTUPYET WX HAa aKTUBHBIM MOUCK MyTeH U CIOCOOOB pElIeHUs 3aTparuBacMon
pOOJIEMBI.
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B xonme mpoBeneHuss CEMHHApPOB HCIHONB3YIOTCA cienyromue (opMbel paboThl €O
CTYJEHTaMH: MOATOTOBKa (PUKCHPOBAHHOTO COOOLICHMS, BBIIOJHEHUE 33JaHUN Ui aHalIu3a
CUTYalUH.

Qukcuposanrnoe coobweHue (3cce) — MUHU-AOKIAL Ha ONPEIEICHHYIO TeMy,
npeJcTaBsionee co0oil KpaTkoe OCBeIlIeHUe BRIOpaHHOHN mpobnembl. B otnuune ot pedepara,
OoH He odopmisgercs B BuAe NUCbMEHHOM paboThl. [Ipu Hammcanuu scce Mo 3aJaHHON TeMme
ClIelyeT COCTaBUTb IUIaH, T[0A00paTb OCHOBHBIE HCTOYHHKH. OCHOBHBIE HWCTOYHHUKH
uH(pOpMalMU: SJIEKTPOHHBIE, MHUCbMEHHbIE (HAa OyMa)KHBIX HOCHUTEISX), YCTHBIE. MeToabl cOopa
UH(POPMALIUU 3aBHCAT OT TOTO, KAKMM HCTOYHUKOM HH(OPMAIIUM MOJB3YETCS UCCIIEAOBATENb.
Pabora ¢ 51eKTPOHHBIMM HMCTOYHHMKAMH IPEAINONAracT 3HaHHE B MEPBYI0 OuYepellb METOJOB
UCTIOJIb30BaHUs JAaHHBIX MHTepHeTa, yMeHHe NpOo(hecCHOHAIBLHO HCIOIb30BaTh BO3MOKHOCTH
MH(OPMALIMOHHBIX TEXHOJOTHH Ju1st cOopa uHpopmaiuu u mnp. BaxkHo otMetuts, 4to pabora ¢
AJIEKTPOHHBIMU HCTOYHMKAMU HMH(OpMAnMy 3HAYUTENBHO COKpAIIaeT BpeMsl Ha IOWCK U
00paboTKy HH(POPMAIIMOHHBIX JIAHHBIX.

Pabora ¢ nuCcbMEHHBIMU UCTOYHUKAMU BKJIIOYAET:

1) moxymeHTadbHOE H3y4YeHHE U omucaHue (akToB, COOBITHUM, JeTaneld U3 MEePBUYHBIX
MCTOYHUKOB (HOPMAaTUBHBIE JOKYMEHTBI, CTATUCTUYECKHUE JaHHbIE, THPOPMAIIMOHHBIE CIIPABKH,
OTYETHI, CTATbU U MOHOTpahUH, )KypPHAIBI U TIP.);

2) packpeiTue cyuiectBa ()akTOB, WJEH BO B3aMMOCBS3HM, B3aUMOJIEHCTBUM U BBISBICHHE
3aKOHOB UX Pa3BUTHS;

3) ananu3, 00oOmIeHNEe (HaKTHUECKOTO0 MaTepuana u (popMyIMpoOBaHHE BBHIBOJIOB (KOHTEHT-
aHajm3).

Pabora ¢ ycTHBIMH HCTOUYHMKaMHU (HAOJIOIEHHWE, COIMOJIOTMYECKHI OIpOC, M3ydeHHUe
OOIIIECTBEHHOT'O MHEHHMs, DKCIEPTHHIE OIEHKHM M Tp.) MPEeAbsBISeT ocoOble TpeOoBaHUS K
CIEIMaJIbHOM MOJArOTOBKE MCCIEN0BATENsl IO HUCHOJIb30BAaHUIO METOAOB IOJIYYEHHS] YCTHOMN
uHpopmanuu.

Cnenyer moayepkHyTh, YTO TaK Ha3blBaeMas BTOpuUYHas WH(popManus (HOpPMaTUBHBIE
JOKYMEHTBI, CTAaTUCTHYECKHE JaHHble, WH(GOPMAIMOHHBIE CIpPAaBKH, OTYETHI, CTaTbU U
MoHorpaduu) TpebyeT K cebe HHAMBUAYATBHOTO TOAXO/Ja IPH OIEHKE HUX BAXKHOCTH,
Ha/IeKHOCTH M JIOCTOBepHOCTH. Ilpum mMOAroTOBKE J[OKJIaja TJIaBHBIM sBiseTCs 00paboTKa
MaTepUasoB: pacCKpbITHE, OOBSICHEHHE KaueCTBEHHBIX M KOJMYECTBEHHBIX MPOSBIEHUN (aKTOB,
CYIIIHOCTHU BelIeH, SBIEHUN U COOBITUH.

OTOMY CIIOCOOCTBYET BCECTOPOHHMM aHaIN3 MaTepUaioB, CPABHUTEIbHOE UX U3YUYEHHUE IO
dopme U 1o cozep’KaHHIo0, BIyMYHMBOE 00O0OIIEHHE U ONpeAeIeHUe 3aKOHOMEPHOCTHU SIBJICHUH.
PackpbITHio cymiecTBa (akTOB U SIBJICHUI MOMOTAlOT pa3IHMyHbIe IPUEMBI aHAIN3a U 00pabOTKH
dakTryeckux MarepuanoB. B ogHMX ciydasx HEOOXOAMMO NPUMEHEHUE aHAJIOTUH, B IPYTUX —
CPaBHEHHE, B-TPETBUX — PACCMOTPEHUE M0/ HOBBIM YIJIOM 3PEHHUs, C HOBBIX ITO3ULIUH U TIP.

[Tpuiem aHanoruii MO3BOJSET ONPEAETUTh CXOJACTBO SIBICHUH M COOBITHI B KaKUX-THOO
OpU3HaKax WM oTHoweHHuax. OOoOmieHue ¢GakTHUECKOro MaTepuaia — 3TO He IMPOCTO
NEPEeYUCIIEHNe U CUCTeMAaTHU3alisl pa3iMyHbIX (aKkTOB, a OAMH U3 BaXHBIX U 3()PEKTUBHBIX
INPUEMOB HAy4yHOI'O aHalN3a, BOCXOXKJICHHE OT KOHKPETHOrO0 K aOCTpakTHOMY W CHOBA K
KOHKPETHOMY Ha 0oJiee BBICOKOM TEOPETHYECKOM ypoBHE. B mporecce aHain3a oueHb Ba)KHO
HOJBITOKUTHh HAKOIUIEHHBIE (haKTHUECKUE TaHHBIE, TIIATEIbHO U BCECTOPOHHE MIEPECMOTPETh MX
B 1I€JIOM, J1aTh CTPOTYIO U KPUTHUUYHYIO OLIEHKY pe3yIbTaTOB.

O06o0011eHNe U aHAIN3 JOJKHBI 3aKaHYMBATHCS BBIBOIAMHU.

10 KypcoBoii npoexT (padora)
BrinmonHenune kypcoBoro nmpoekra (padoThl) He IPEeIyCMOTPEHO YUEOHBIM IJIAHOM.

11 IlepeyeHr MH(POPMALNMOHHBIX TEXHOJIOIHi, UCIOJIb3YEeMBbIX NPH OCYLIECTBICHHH
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0o0pa3oBaTe/ILHOIO MpoLecca MO AUCHUILUIMHE, BKJIOYAs MNepedyeHb MNPOrpaMMHOIO
obecriedyeHUs1 1 MHPOPMAITMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungopmayuonnblX MeEXHOIO02U, UCNOILIYEMBIX NPU OCYULECHIBeHUU
obpazoeamenvrno2o npoyecca

— DJIEKTPOHHBIE O00pa3zoBaTeIbHBIE pECypchl, NpPEACTaBICHHbIE B 1. 8§ paboueii
IPOrPaMMBl;

— HCIIOJIb30BAHUE CIAM/I-IPEe3CHTALINT;

— M3y4YeHHE HOPMATHUBHBIX JOKYMEHTOB Ha O(QHIIMAIBLHOM caiiTe (enepalbHOTO OpraHa
UCTIOJTHUTEIILHOH BJIACTH, MPOPA0OTKA TOKYMEHTOB;

— HMHTEPAKTUBHOE OOIIEHHE CO CTYJACHTaMH ¥ KOHCYJBTHPOBAHHUE TIOCPEICTBOM
AIEKTPOHHOU MOYTHI.

11.2 Ilepeuenv npozpammmnozo oodecneyeHus, UCHOIb3YEMO20 NPU OCYULECHIBIEeHUU
obpazoeamenvrnozo npoyecca

[Tpu ocBOCHMH TUCIHUILIMHBI UCIIOJIb3YETCS JIMLIEH3HOHHOE TPOrpaMMHOE 0OecTieueHHe:

— «Ilaker P-7 oducy

11.3 Ilepeuens unghopmayuoHHO-CHPABOUHBIX CUCEM
— chpaBoYHO-TIpaBoBas cucteMa ['apanT http://www.garant.ru/online

12 MaTepI/IaJIbHO-TeXHI/I'leCKOC o0ecrneyeHue AUCHUIIJINHBI

— ISl IPOBEICHUS 3aHSITUN JEKIIMOHHOTO THIA, MPAKTHUECKUX (CEMUHAPCKUX) 3aHATHUH,
TPYNIOBBIX W WHAMBUAYAIBHBIX KOHCYJIBTAIMNA, TEKYIIETO KOHTPOJSA H TPOMEKYTOUHOU
aTTecTallid, CAMOCTOSTENbHOM paboThl - yueOHas aynutopus Ne 422-423 (yn. KinroueBckas a.54,
KOpITyC 7) ¢ KOMILIEKTOM y4eOHOM Mebenn Ha 52 mocaJouHbIX MECTa;

— I CaMOCTOSITeNIbHOU paboThl cTyneHTOB — ayautopust Ne 305 (yn. KimroueBckas 1.54,
Kopmyc 7), o0opynoBaHHas 5 pabouyMMM CTaHIUSMHU C JOCTYNoM K ceTu «WHTepHeT» U B
JIEKTPOHHYI0 HH(POPMAIIMOHHO-00pa30BaTEIbHYI0 Cpely OpraHu3alid, W KOMIUIEKTOM
yueOHo Mebenu Ha 32 MOCal0YHBIX MECTa;

— TEeXHUYECKHE CpeAcCTBa OOyueHUs ISl IpeACTaBlIeHus yueOHol nHbopMauu OOIbIION
ayIUTOPUU: ayIUTOPHAS J0CKa, MyJIbTUMETUHHOE 000py0BaHUE (HOYTOYK, MPOEKTOP).
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