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1 Hesn u 3a1aum y4eOHOM JUCHMILIHHBI

Ilenvro mpeniofilaBaHuisl  JUCHUIUIMHBI «MEHEIKMEHT» - W3YYCHHE METOJO0JOTHYECKUX OCHOB
COBPEMEHHOTO MEHEIDKMEHTa, (DOpPMHpPOBAHUE HAYYHOTO TMPEACTABICHUS O CHUCTEME YIPaBIICHUS,
(hopMHUpOBaHHE TEOPETHYECCKUX 3HAHUH M MPAKTHUYECKOTO OBJIAJACHHS KOHKPETHBIMH HaBBIKAMHU
Pa3IMYHBIX BUJIOB YIPABICHUYCCKON NEATEIbHOCTH; H3yUYeHUE CYIIHOCTH YIIPABICHUS, €0 0COOCHHOCTEH
W 3a/1a4, B3aMMOCBSI3M C YIPaBICHUEM HSKOHOMHYECKHMU W COIMAIBHBIMH TPOIECCAMHU; H3Yy4YeHUE
OCHOBHBIX TIOKa3aTeyiel U KpUTepueB d3PGHEKTUBHOCTH YIIPABIICHUS.

OCHOBHBIE 3a0auu Kypca:

- CUCTEMaTHU4YE€CKOEe U IOCJIEIOBATEIbHOE HW3YUYEHUE PBIHOYHBIX BO3MOXKHOCTEH MOCPEICTBOM
03HAKOMJICHHUSI CTYJICHTOB C 3JIEMEHTAMU COBPEMEHHOT'O YIIPABJICHHUS;

- O3HAKOMJICHUE CTYJICHTOB C OCHOBaMH YIIPABJIEHYECKUX MTPOIIECCOB;

- O3HAKOMJICHHUE CTYJICHTOB C OCHOBHBIMH YIIPABICHYCCKUMHU (DYHKITUSIMU;

- 00y4eHHEe TEeOPUH U MPAKTUKE YIIPABICHUS B COBPEMEHHBIX YCIIOBUSX;

- U3yYCHHE POJIM MCHEDKMEHTA U MEeHeKepa B 3(PHEKTUBHOCTH IEATEILHOCTH OpraHU3aIlNH;

- U3y4eHUE METOJI0B 00eCIeYeHUs KauecTBa U 3PPEKTUBHOCTH YIIPABJICHUS YaCTHBIMH, KOPIIOpa-
TUBHBIMH M OOIIIECTBEHHBIMH OPTaHU3aLIUSMH;

- u3ydeHue GaKkTopoB, BIUSAIOMUX HA Y3((HEKTUBHOCTH YIIPABICHYECKOTO PEIICHHUS,

- U3yYEHUE TEXHOJIOTUU DPa3paOOTKH, MPUHATHUS, pealn3aluid KadyeCTBEHHOI'O YMPaBICHUECKOTO
penieHusl.

2 TpeOoBanusi K pe3yibTATAM OCBOCHHS AMCHHUILIMHBI

[Tponecc u3ydeHus AMCUUIUIMHBI HAIIPaBlIeH Ha (OPMUPOBAHUE CIEAYIOLINX KOMIETCHIIUH:
VYK-3 - criocoOeH OCyIIEeCTBIISATh COMAITBHOE B3aUMOJICHCTBHE U PEATM30BBIBATH CBOIO POJIb B KOMaH/IC.

[Tnanupyembie pe3yabTaThl OOYUYEHHS NMPU M3YyUYEHUU AUCIHMILTUHBI, COOTHECEHHBIE C IJIaHUpYe-
MBIMH PE3yJIbTaTaMH OCBOCHHUS 00Pa30BaTEIHLHOM MPOTPAMMBI, IIPE/ICTABIICHBI B TA0JIHUIIE.

Tabmuua — [Inanupyemble pe3yabTaThl 00yUEHHs IPH U3YYCHUH AUCUUILIMHBI, COOTHECEHHBIE C IUIaHHUPY-
€MBIMH Pe3yJIbTaTaMH OCBOCHHS 00pa30BaTeIbHOMN MPOTPaMMBI

Kon IInanupyemsle pe3yibTa- Kox 1 HanmeHoBaHMe [Tnanupyemslil pe3yabpTaT 00ydeHus Kox moxa-
KOMIIETEHIIMH | ThI OCBOEHHS 00pa3oBa- WHJKATOPa JTOCTIKE- 10 TUCITUTUIMHE 3arend
TeJIbHOU POrPaMMBbI HUS o011e- OCBOCHHUS
npoQeCcCHOHANBHOM
KOMIIETEHIIUH
YK-3 Croco0OeH 0oCyIIeCTBIATh W JT-1yx3 3gaer | SHATH: VI
colnabHoe pasiMuHble mpuembr |~ OTAlBl PA3BUTHS COBPEMEHHOIO (YK-3)
B3aMMOJCUCTBHC U | criocoGbl conmasnuszanun | MCHEUKMEHTA;
pCAIN30BLIBATE CBOIO | nrqHOCTH u | — conepxaHue OCHOBHBIX (DYHKITHHA 3(VK-3)2
pOJ'IB B KOMaH/IE. COIMATLHOTO MECHEIKMEHTA,
B3aHMOﬂeﬁCTBHﬂ. — METOJBI YIIpaBJICHU IIEPCOHATIOM
oprasmaI: 3(YK-3)3
N-2yx3 Ymeer
—  CTPYKT CBSBYIOIIUX MPOIEC-
CTPOUTh OTHOILLIEHUSI C PYKTYPY yrom pon 3(YK-3)4
COB B MEHE[)KMEHTE;
OKpYXKarOIMMHU
—  TOAXOIBI K HK KTHB-
JIIOJIbMU, C KOJUIETaMH. OAXOI OIEHKE 2boe 3(YK-3)5
HOCTH YNPAaBJIEHUYECKOW AesITeNbHO-
I/I}I-3y]<,3 HNmeer CTH;
TIpaKTHYCCKIH OHBIT | cocraB M CTpyKTypy Oprammsa- VK36
ngcn/m B KOMAHIHOH | 1ommoi kymsTyphL; (YK-3)
pabote, B COMMANBHBIX | yyacenyeckne u COBPEMEHHBIE 3(YK-3)7
TpoeKTax, . KOHULENIUH JTUAEPCTBA;
pacnpeneneHus: poyiei B
— TOAXOIbl K YIIPABJICHUIO YEIO-
YCIIOBUSIX KOMAaHJIHOTO 3(YK-3)8
N BEUECKUMHU PECYPCaMHU, U MapaMeTph
B3aMMOJICHCTBYSI.
OIIEHKH 3((HEKTUBHOCTH WX HCIOJb-
30BaHUSL.




Kon
KOMIICTCHIIMH

[Tnanupyemsle pesynbra-
TBI OCBOEHHSI 00pa3oBa-
TEJBHOM MpoTrpaMMBbl

Kon u HaumeHoBaHue
MHJIUKATOpa JOCTHKE-
HUs 001Ie-
poheCCHOHATBHOM
KOMITETEHIIMH

[TnanupyeMslii pe3yabraT 00ydeHUs
MO JUCLUIUINHE

Konx nmoka-
3aTens
OCBOECHHS

YMeTh:

— HCIOJL30BAaTh METOJBI MEHEK-
MEHTa JUIS aHalu3a BHEIIHEH U
BHYTPEHHUH Cpelibl OpraHu3aluy;

— IUIAHUPOBATh JESATENIBHOCTh Op-
raHu3aluy U CTPYKTYPHBIX INOApA3-
JICTICHUI;

— BBICTpauBaThb  THUIIOJIOTHYECKYIO
IpyNIUPOBKY HEe()OPMAaNBHBIX Opra-
HU3ALMI;

— (opMHpOBaTH ICTH U 3aJa4d B
CHCTEME MCHEPKMEHTA;

— BBIABJATH MOTPEOHOCTH U MOTH-
BbI WIEHOB OpraHU3aluu;

—  KIacCUPHUIHUPOBATH CTHIb PYKO-
BOJICTBA U JIUJIEPCTBA;

—  KOJIMYECTBEHHO M Ka4CCTBCHHO
JUarHOCTUPOBaTh OPraHU3aLMOHHYIO
KYyJIbTYPY,

— TPOTHO3MPOBATh U TIAHUPOBATH
TEHACHIIMY Pa3BUTUE OPraHU3alUH.

V(YK-3)1
V(YK-3)2
V(YK-3)3
V(YK-3)4
V(YK-3)5
V(YK-3)6
V(YK-3)7

Y(YK-3)8

Buapgern:

— METOJIaMHM pealu3alii OCHOBHBIX
yIpaBJIeHYECKUX (QYHKIMH (TUIaHH-
poBaHMe, OpraHu3alus, MOTHBHPO-
BaHHE, KOHTPOJIb);

— HaBBIKAMH  IIPOQECCHOHAIBHON
apryMeHTauuu 1pu (HopMHpOBaHHU
CTPAaTeTMUECKUX, TaKTHUECKUX |
OTIEPaTHBHBIX IUIAHOB OPraHU3aLUH;

— METO/aMHM YIIPaBJIEHHs MepCcoHa-
JIOM B OpraHM3al1H;

— METOJMKOW yImpaBiieHus: Hedop-
MaJIbHBIMH OpPraHU3alusIMH M He-
(hopMaIbHBIMU JTHACPAMU;

— METOJIUKOH moadopa CTUJIS PYKO-
BOJICTBA M JINZIEPCTBA B KOJUICKTHBE;

— MeTo/aMH OLEHKH M (OpMHPO-
BaHUS (PPEKTHBHON OpPraHU3AIHOH-
HOH KYJIBTYPBL.

B(YK-3)1

B(YK-3)2
B(YK-3)3

B(VK-3)4

B(YK-3)5

B(YK-3)6

3 MecTOo IMCUMIJIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

VYuebHas aucuuruimHa « MeHeHKMEHT) SBISIETCS TUCIUIUIMHON (opMHUpyeMasi y9aCTHUKaMU 00-
pa3oBaTeNbHBIX OTHOIICHUH, €€ U3yueHne 0a3upyercs Ha 3HAHUH COBOKYIMHOCTH TaKWUX TUCIUILINH, KaK
«MukposkoHomukay, «IIcuxomorus ynpaBiaeHus», « IKOHOMUKA TPEATPUATHS .

OcBoeHre TUCHUTUTMHBI « MEHEeHKMEHT» HEOOX0AUMO KaK MPEAIIECTBYIOIIee ISt U3YYSHUS JIUC-
nuruinH: « Opranu3anys NpeanpuHIMATEIbCKON IeITENbHOCTHY, « DUHAHCOBBI MEHEKMEHT». 3HAHMUS,
YMEHHsI U HaBBIKH, MTOJIy4eHHbIE 00yYalONIMMUCS B X0/ U3YUCHUS Kypca ITUCIUIUIMHBI, MOTYT OBITh UC-
TTOJTb30BaHBI JJISI IPOXOXKACHUS MTPAKTUKH 10 MOTYYEHUIO MPO(HEeCCHOHATBLHBIX YMEHUN U OMBITa podec-
CUOHAJIBHOW JIEATEIBbHOCTH (TEXHOJIOTHYECKas), MPEAJAUINIOMHON MPAKTUKU, a TAKXKe MAJs MOATOTOBKHU
BBIITYCKHON KBaJIM(UKALIMOHHON PabOTBHI.




4 Conep:kaHue QU CHUTIINHbBI

4.1 Temamuueckuii nnan oucyunaunsl (0uHan gopma 0dyuenus)
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1 2 3 4 5 6 7 8 9
Tema 1 «Teopus MeHemxMeHTa Kak Hayka. IIpen- Ompoc
MET, 3aJ1a4d U MPUHLUIIBI COBPEMEHHOTO MEHEXK- 12 6 4 2 6 TeI():T
MEHTa»
Tema 2 «BHyTpeHHAS U BHELIHSS Cpeia OpraHu3a- Huckyccus
. 12 6 4 2 6
LU KC
Tema 3 «CtpaTernueckue U TaKTUYECKUE IJIAHBI B Omnpoc
CHUCTEME MEHEIKMEHTa Tect
s 12 6 | 4 | 2 6
Huckyccust
KC
Tema 4 «Opranu3aliuOHHbIE OTHOLIEHHS B CHCTEME Ompoc
MEHEKMEHTa. POPMBI OPraHNU3aIMU CHCTEMBI 12 6 4 ) 6 Tecr
MCHEIKMEHTa» Hduckyccus
KC
Tema 5 «MoTuBamus IeITEILHOCTH B MEHEIKMEH- Ompoc
Te» Tect
12 6 4 2 6
Huckyccust
KC
Tema 6 «PerymupoBaHuMe W KOHTPOJb B CHCTEME Omnpoc
MEHEIKMEHTA)» Tect
s 12 6 | 4 | 2 6
Huckyccust
KC
Tema 7 «CBs3ytomye Nporeccs B MEHEIKMEHTE) Omnpoc
Tect
12 6 4 2 6
Huckyccust
KC
Tema 8 «BinacTh, BIUsSHUE, JTUAEPCTBO U TPYIIIO- Ompoc
Basi TUHAMHKA B CHCTEME MCHEPKMEHTa» 12 6 4 ) 6 Tecr
Huckyccus
KC
Tema 9 «IloHATHS, CYMIHOCTH U conepxkaHHe - Onpoc
E€KTUBHOCTH MEHEKMEHTa) Tect
¢ A 12 6 | 4 | 2 6
Huckyccust
KC
Ok3aMeH 36 36
Beero | 144/4 54 36 18 54 36

*KC — KOHKpeTHas cuTyanus (Kelc-cTaam)




4.2 Cooepicanue oucyuniumol

Tema 1 «Teopusi meHemxkmMenTa Kak Hayka. [Ipeanmer, 3agaum ¥ NPUHIMIIBI COBPEMEHHOTI0
MEHeIKMEHTA)
Jlexyust

IlousTue MCHCI’)KMCHTAa KAaK HayKH. CYI_HHOCTB MCHCP)KMCHTA B YCJIOBHAX PBIHOYHBIX OTHOIIEC-
HI/IfI, OCHOBHBIC TCPMUHLI U MTOHATUA HAYKH. HpenMeT U MCCTO HAYKH B CUCTCMC O6H_[€CTB€HHBIX " 5KO-
HOMHYCCKHUX HAYK. 33,[[3‘11/1 HAYKH B PAa3BUTUHU PbBIHOYHBIX OTHOIIICHUH. HOTpe6HOCTI) u HCO6XO,Z[I/IMOCTI>
YHpaBJICHUA B ACATCIBHOCTHU YCJIOBCKA. HpI/IHI_II/IHBI MCHC/PKMCHTAa Ha COBPCMCHHOM HNPCAIIPUATHH. Pa-
HUuOHalIbHasA, COBpEMEHHAA, MAPKETUHIOBasA 1 KHHOBAIMOHHAasA KOHLCIIHUA YIIPABJICHUS. OCHOBOIIOJIO K-
HUKH COBpGMGHHOfI KOHICIIHHU YIIPaBJICHHA.

OcHosHble NOHAMUSL MeMbl.: HayKa U UCKYCCTBO, PbIHOYHBIC OTHOIICHUA, YIIPABJIICHUC U MCHCIIIK-
MCHT, IPUHOUIIBI MCHCIXKMCHTA, KOHLCIIIHA MCHEIXKMCHTA.

Bonpocwt ons camoxkonmpons:

1. Kakue aprymMeHThl NPHUBOMST, AJIsi JTOKA3aTEIbCTBA TOTO YTO MEHEIHKMEHT SIBJISICTCSI UCKYC-
CcTBOM?

2. Kakwue aprymMeHTsl IPUBOJ, JIsl 1I0KA3aTEIbCTBA TOTO, YTO MEHEIKMEHT SIBJISIETCSl HAYKOM 7

3. Kakue npeanoceuiky MpuBey K MOSBICHUIO HAYYHOTO YIIPaBICHUS ?

4. Ha xoMOMHAaIMM KaKUX T'YMaHUTAPHBIX U TEXHUUYECKUX HAYK CPOPMHUPOBAICS COBPEMCHHBIN
MEHEKMEHT?

5. Kakue npuHIHUIIBI TOJI0KEHBI B OCHOBY COBPEMEHHOI'0 MEHEIPKMEHTA?

6. Kakue koHIIETIIIMN MEHEHKMEHTa C(HOPMHUPOBAIHCH B COBPEMEHHOM YITpaBJICHUH ?

Ilpakmuueckoe 3anamue

Bonpocwt ons obcyacoenus.

1. Merononoruueckue NoXo bl K peleHuIo mpooieM MEeHEeIKMEHTA.

2. YmopasiieHue no uensiM. Mojenu ynpaBiieHUs MO LEJSIM: MpeIHa3HaYeHHas ISl WHIWBU]IA;
MOAXOAsIIas AJIA FPYIIIbI; CIIyXalnlas MHTepecaMm BCel OpraHu3aliy.

3. Tlytu onTUMU3aIMK HeJIel TPEATPUITHS B YCIOBUAX UX MHOYKECTBEHHOCTH.

4. IlepeuncnuTe OCHOBHBIE WENH, MNpPECIEAyeMble MapKETUHIOBOM KOHUENIMEH yIpaBiICHUS
(bupmofi.

Haiite o6ocHoBaHue Baimemy oTBeTY.

3aoanue 1. B pamkax ympaBieHUss 0CO00€ MECTO 3aHMMAET MEHEIKMEHT MOCPEICTBOM IOCTa-
HOBKHU IIeJIel. 371eCh pedb HJIET O MPOoIecce, MPH KOTOPOM PYKOBOAUTENb U COTPYIHUK BMECTE:

— OIpEenessIoT 3a1a4u QUpPMBbL;

— YTOUHSIOT OTBETCTBEHHOCTH;

— HCIHOJB3YIOT PE3YJIbTAThI AJId PYKOBOACTBA KOMITAHUHW M JJIS1 OLCHKH BKJIaga KaXXJ10ro CoTpyna-
HUKa B IJIOJIBI €€ AeITeTbHOCTH.

Cuauana pykoBoJACTBO ¢upMbI GOPMHUPYET cTpaTernueckue nenu. Jlaiee, Ha KaxaoM Oosiee HU3-
KOM YPOBHE, 3TH IEJIH HATIOJHSAIOTCS MOIIEISIMI U YCTAaHOBJICHHBIMH CPOKaMH ucmoiHeHus. [lepuonu-
YECKH 00CYKIaeTCs:

— HYXHAa JI1 KOPPEKTUPOBKA Kypca;

— PEATUCTUYHO JIU CPOPMYITUPOBAHBI TIEITH.

Haubonee npoxyKTUBEH JaHHBIN METOM, KOT/1a COTPYTHUKH:

— 3HAaroT, 4YTO OT HUX OXHAAI0T,

— COTJIaCHBI B35ITh Ha ce0s 0053aTeIbCTBA MO JOCTHXKEHUIO MTOCTABJICHHBIX IENEH.

Bonpocwi.



1. ChopmynupyiiTe cBoe MHEHHE O METOJE «IOCTaHOBKa Ieniei». B yem, nHa Bam B3rmsam, ero
CWIbHBIE U c1a0ble CTOPOHBI?

2. Kakue ocoOeHHOCTH MPUMEHEHHS MEHEIKMEHTa MOCPEICTBOM IOCTAaHOBKH IeJieil B coBpe-
MEHHBIX POCCHICKUX YCIIOBUSAX BBl MOTIIN ObI Ha3BaThH?

3aoanue 2. Tlonbepute Kaxxa0My YKa3aHHOMY MPUHITUITY €ro cojepkanue (nudpa-oyksa).
[IpuHIMIT KOHTPOIIS
[TpuHIMT IPUHATHS PEIICHUS
[TpuHIMI MOTHBAIIUN
[TpuaHIMT THOKOCTH
[TpuHIIMTT KOMMYHUKAIANA
. IIpyHiun KkoHceHcyca
a) UCIOJIb30BAaHUE AKTUBHBIX JIBIXKYIIUX CHUJI (SKOHOMHUYECKUX, IICUXOJOTUYECKUX U Jp.), BEIy-
IIUX K JOCTHKEHHIO 1IeJiel GUPMBI 1 paOOTHUKOB.
0) BKJIIOUEHHE B OPraHU3aLUI0 MEXaHU3MOB, YCTPOMCTB U ()aKTOPOB BHEIIHETO OKPY>KEHUS, KO-
TOPBIC TOJDKHBI TOMOYb TPEAYTrabIBaTh M pEarupoBaTh Ha HUX.
B) npaBuiia 3 PEKTUBHOTO OCYIIECTBICHUS, UMEIOIIUE XapaKTep MPAKTUIECKUX PEKOMEH AU .
') TpeOOBaHUs, PETIIAMEHTHPYIOIIUE MPOIECC UX Pa3pabdOTKU U BEIOOPA;
1) IeMOKpaTHh3alusl yIpaBieHHs] Ha NPEIIPUITUN, ITHPOKOE Pa3BUTHE MHUIIMATUBBI COTPYIHU-

KOB, IIOJIMTUKA YBAXKCHHA K YCIIOBCKY, KOTOPLIC MMPUBOIAT K (bOPMI/IpOBaHI/IIO CaMOCTOATCIIbHBIX B3IJIA-
J0B

I e

e) COCTOHUT B MMOAACPKAHUHN CBA3AHHOCTHU BCCX 3JICMCHTOB MCHC/PKMCHTA, KOTOpasi o0OecreyrBa-
CTCA IIYTEM obMeHa HH(bOpMaHHCﬁ MCXKIY HUMHU.

3adanue 3. Pemure cuTyanmio.

BbI monmyunian ogHOBPEMEHHO JIBa CPOYHBIX 3aJjaHMs: OT Bairero HermocpeacTBEHHOTO M BBIIIE-
CTOSIIIEr0 HadalbHUKOB. Bpemenu 11 coriacoBanus cpokoB y Bac Her. HeoOxonumo Havath paboTy.
Bribepure npeArnodTuTensHOE peIeHue:

1. B nepByto ouepenpb Oyay BBITOIHATH 3a/laHUE TOTO, KOTO JTMYHO OOJIbIIE YBaXKalO.

2. Cuauana Oyty BBIIIOJIHATH 33JjaHUE, Hanbosee Ba)KHOE Ha MOM B3IJIsA.

3. Byny BBINONHATH 33JjaHUE BBIIECTOALIETO HayalbHHKA.

4. Byny BBIOJHATH 33JlaHUE CBOETO HEMOCPEICTBEHHOTO HAYaIbHUKA, MPEIOKUB €My OOBsC-
HUTbHCS C BBIIECTOSAIIMM HadaIbHUKOM.

5. Hapymienue ncnoip30BaHHs KaKOTO MPHHIMIIA MEHEKMEHTa HAOIIOJAaeTCss B JAaHHOM CIy-
yae? Bamu BBIBOABI.

Jlumepamypa: [11; [2]; [3]; [4]; [S]; [6]; [7].

Tema 2 «BHyTpeHHsISl 1 BHEIIHSIS CpPela OpPraHu3aumii»

Jlexyus

WMHTerpanoHHble TMPOLECCH B MEHEIKMEHTE. BHEIHAS W BHYTpPEHHSAA Cpela OpraHu3a-
uuu. BuyTpennue nepemenHsie. llenu opranusanuu, CTpyKTypa, 3aladd, TEXHOJIOTHs. JIronu Kak BHYT-
peHHss nepeMeHHas. DakTopbl IPSIMOro U KOCBEHHOTO BO3/ieHCcTBUS. CII0XKHBIE U IPOCTHIE, POpMasIbHbIE
u HepopmanbHble oprann3anuu. PopmanbHoe U He(hOPMAIBHOE yIIpaBICHHE.

OcHosHble noHAmMUA meMbl: TPOLIECC, UHTETPaAIs, AJIEMEHThl (IepeMeHHbIe), (HakTopel, ¢op-
MaJbHbIE OTHOIICHHUSI.

Bonpocwi 0na camokonmpons:

1. Uto moHMMaeTcs pol MHTErPALIMOHHBIMH ITPOLIECCAMH B MEHEIKMEHTE ?
2. JlaliTe XapaKT€pUCTUKY BHYTPEHHUM IIEPEMEHHBIM OpraHu3anuu?

3. Ha3oBuTe OCHOBHBIE IEPEMEHHBIE BHEIIHEW CPEBI OPraHU3aluu ?

7



4. YKaXWTe OCHOBHBIE IPU3HAKH KJIaCCHU(UKAIIMN BHEITHEH CpeIbl?

5. Uro npencrapisieT coboil HehopMabHas OpraHu3anus?

6. Ha3oBuTe OCHOBHBIE OTIMYUTEIbHBIE OCOOCHHOCTH (OpMabHOTO U HeOPMAIHLHOTO YIpaB-
JeHus?

Hpaxmuqecme 3ansamue

Bonpocul onsa 0bcyacoenus:

DJIEeMEHTBI BHYTPEHHEU Cpeibl OpraHU3aINH.

CrtpyKTypa 37€MEHTOB BHYTPEHHEH Cpe/lbl OpraHU3alUu.
BzaumopeiicTBre 3J1eMEHTOB BHYTPEHHEN CpPeJibl OpraHU3alkH.
3aKOHBI JKU3HEACATEIBHOCTA OpraHu3aIliu.

DJIeMEHThI BHEILIHEH Cpeibl OpraHu3aluu.

BnusiHue BHELIHEH cpelibl Ha AEATEIbHOCTh OPraHU3aluu.
B3aumopeiicTBre opraHu3aluy ¢ BHEIIHEH Cpeslon.

[TonsiTHE cpensl IPSAMOTO U KOCBEHHOI'O BO3/IEUCTBUS.

PN R L=

IIpaxmuueckoe 3a0anue

Omnpenenure (hakTopbl BHYTPEHHEH Cpelibl OpraHUu3allui U PaCKpPOUTE NIl KOHKPETHOTO 00BbEeKTa
YIpaBJICHUS.

Opranu3zaiuio Uim yupexaeHrue BbI0epuTe caMOCTOSATENbHO.

1. Lemm
2. DKOHOMUKA
3. IlonuTHuka
4. CtpykTypa
5. 3apaun
6. HayuHo-TexHuueckuii mporpecc
7. TexHonorus
8. Kanpsl
9. KoHKypeHTHI.
10. OpranuszanuoHHas KyJIbTypa

Omnpenenute GakTOpbl Cpeipl MPSIMOrO U KOCBEHHOro Bo3zzeicTBus. [Ipoananusupyiite cBoil BbI-
oop.
. IlocraBuuku
. CocTosiHME SKOHOMMKHI
. MexxayHapoiHble COOBITUS
. 3aKOHBI ¥ TOCYapCTBEHHBIE OpraHbl
. Hay4HO-TeXHHUUYECKUI ITpOrpecc
. [ToTrpebutenu
. KoHkypeHTbI
. [lonutnyeckue GpaxTopsl
. ConanbHO-KyIbTYpHbIE (DaKTOPHI
KakoBa posb 351eMEHTOB cpeJibl KOCBEHHOT'O U MPSMOT0 BO3AEMCTBHSI, OKA3bIBAIOLINX BIUSHUE HA
pa3BUTHE OpraHU3aLNN?

O 00 1N DN K W~

Jumepamypa: [11; [2]; [3]; [4]; [5].

Tema 3 «CTparernyeckue U TAKTHYECKHE IJIAHBI B CUCTEMe MEHEIKMEHTa)
Jlexyust



[lenenonaranue u oreHka curyauuu. [loHATHE M CyIIHOCTH TIIaHUpOBaHUS. I[IpuUHIUIIBI
maHupoBaHusl. Bunbl mnanupoBanus. CtpaTeruueckue, TakKTUUECKHE U olepaTuBHbBIE MiaHbl. [Ipouece
CTpaTEernyecKoro IJIaHUPOBaHUS: (OpPMYJIUpOBaHUE LIeJeH, aHalu3 BHEIIHEH Cpeabl, CTpaTeruyecKuii
aHamM3, KOHKYPEHTHBIH aHanu3 ¢GopMyiaupoBaHue crparerud. JluBepcudukanus MEHEIKMEHTa,
THUIIOJIOTHS U BBIOOp albTepHATUB 3G (EKTUBHOTO yrpaBieHus. TakTuueckoe mianupoanue. OCHOBHBIE
AJIEMEHTHl TAKTHYECKOTO TIUIAHUPOBAHUS: IMOJUTHKA, TMpoUeaAypa, MpaBuiao. OCHOBHBIE CIIOCOOBI
TaKTHUYECKOTO IUIAHUPOBAaHMs: OMOKET W ympaBieHue mo wneiasiM. OpraHu3anuoHHbE (OPMBI
IUIaHUPOBaHUs. bu3Hec-1IaHbl.

OcHoghble noHsAmusl memul. CTpaTerus, TAKTUKA, TIOJUTHKA, HHCTPYKIIHS, OFOKET, YIIPaBJICHUE
10 LEJISIM.

Bonpocwl ona camokonmpons:

HazoBuTe 0OCHOBHBIE 33/1a4M pEIIaeMbIE B IIPOLIECCE TUIAHUPOBAHUS ?
Ha3zoBute ocHOBHbIE (DyHKIIMM pelIaeMble B IIpoliecce MIIaHUPOBAHUsA?
HazoBute 1 packpoiiTe OCHOBHBIE IPUHIIMIIBI B IIPOLIECCE LEIEToNaranus?
Packpoiite 6a30BbIe (3TAJIOHHBIC) CTPATETHH ?

[lepeuncnure OCHOBHBIE 3TAIbl CTPATErMUECKOT0 IUIAHUPOBAHUS?
PackpoiiTe OCHOBHBIE 2JIEMEHTHI TAKTUYECKOIO IUIAHUPOBAHUS?

VYKa)KuTe OCHOBHBIE 3TAIlbl YIIPABJICHUS 1O LIESIM?

PackpoiiTe cynHocTh Or0PKeTUpOBaHUS?

XN R WD =

HpakmuquKoe 3anAamue

3aoanue 1

PykoBozicTBO KpynHOro 3aBojia 0 MPOU3BOACTBY HUHCTPYMEHTOB JUIsl MAIIMHOCTPOEHHUSI IOCTABU-
70 3a7ayy Oosiee MHUPOKOro NMPOHUKHOBEHMS Ha BHELIHME PHIHKHM cObITa. Jl1s 3TOro Heo6XxoauMo ObLIO
3HAYUTEJILHO MOBBICUTH KaYECTBO IIPOU3BOIMMON MPOAyKLIUHU. B TO jxe BpeMs 3aKyNUTh HOBbIE TEXHOJIO-
TMYECKUE JIMHUU WIHM MPOBECTH HIMPOKOMACIITAaOHYIO 3aMeHY O0OpYAOBaHHs HE MPECTaBISUIOCh BO3-
MOXHBIM H3-32 OOJBIION JAEOUTOPCKON 3a10PKEHHOCTH (HECBOCBPEMEHHOW OIIAThl 3aKYTIUIEHHOHN Mpo-
OYKLIHU TPeANPUITUIMU-TIOTPEOUTEISIMHU).

[TpoGnema:

1. Kakyto cTtpateruto 6osee HIMPOKOrO MPOHMKHOBEHHS HA PHIHKM COBITA I€s1eco00pa3Ho Hc-
MOJI30BaTh 3aBOY?

2. YTO MOXHO B CIOXHUBLIEHCS CUTYallMH MOPEKOMEHA0BATh PYKOBOACTBY 3aBOAA VISl PEIICHHUS
3aJ1a4yM MOBBIILIEHUS KayecTBa MPOLyKIUU?

3. Kakyto posib MOXKET ChIIpaTh JOMOJHUTEIbHAS MOTHBALUS pAOOTHUKOB?

Pa3Butne ynpasnenueckoil curyanuu Ne 1. B kauecTtBe cTpaTeruu 0osiee MMPOKOro NPOHUKHOBE-
HUS TPOAYKIMH, BBITYCKAa€MOM 3aBOJIOM, Ha PBIHKU COBITa 11€J€CO00pa3HO HCIIOJIb30BaTh CTPATErHIO
YBEJIMUYEHUS [TPOU3BOJICTBA HHCTPYMEHTOB, MOJIb3YIOIIMXCS YCTOWYUBBIM CIIPOCOM y MOTpeduTeneil. Ito
IIO3BOJIUT, C OJHOW CTOPOHBI, CHU3UTh TPYJOEMKOCTh IIPOM3BOJICTBA U IMIOBBICUTH Ka4€CTBO BBIITYCKaeMOU
MPOJYKIMH, a C APYroll — CHU3UTh €€ ce0eCTOUMOCTh. 3aBOJy yAajoCh PEUINTh MOCTABIEHHYIO 3a/1auy
10 3HAYUTEJIIBHOMY IOBBIIIEHHIO KAaue€CTBA BBIMYCKAEMBIX MHCTPYMEHTOB 3a CUET CO3JIaHUS B IeXax
KpPY’KKOB KauecTBa, B KOTOphIE BOILIM Hanbosiee onbITHRIE paboune u Mactepa. [lepen Humu Obuia mo-
CTaBJICHA 33Jaya IOMCKa ITyTel MOBBILIEHUS KaueCcTBAa HA BCEX CTAAUAX M3TOTOBJIEHUS WHCTPYMEHTOB.
[Ipu sTOM rapanTupoBaigach peaau3anus MOCTYNUBIIMX MPEUIOKEHUH IPU YCIOBUH MPOXOKICHUS UMU
SKCHEepPTH3bl. B ciydyae moiaokUTENbHOTO pe3yiibTaTa OT BHEAPEHHOTO MpeIIokKeH s Oblla yCTaHOBIIEHA
MPEMUsI, COM3MEpUMast CO CpeTHel 3apad0THOM TIATOM.



3aoanue 2

AHaIn3 CTpAaTEern4ecKoil MO3UIMK OpTaHU3aAIIH

00O «Hedreoprcunres» — HedrenepepadaTbiBaroliee IpeIpUsITUe, CyLIIECTBYIONIEE Ha PhIHKE
6onee 30 ser. OHO MPOU3BOAUT PAINYHBIC BUABI TOIUTHBA (OCH3MH, KEPOCHH, TN3EILHOE TOILTUBO, Ma-
3yT, IPOMaH, OyTaH H JIp.), apoOMaTHUYECKHE YTIEBOJAOPOIbl U XOUET PACIIUPUTh U YTIyOuTh epepaboTKy
HEPTH.

Ucnone3ys CBOT-ananus, onpenenute NepcrneKTUBHBIE CTPATErHUeCKUe HAPaBICHUs Pa3BUTHUS
NPEIIPUSATHSL.

Pexomenoayuu k pewenuro.

B mpornecce nposenenuss CBOT-anann3a Heo0X0auMo:

1. ChopmupoBatrs marpuiry Ne 1 (tabin. 1) CHIBHBIX U CIa0BIX CTOPOH MPEINPHUATHS, YTPO3 H
BO3MOXKHOCTEH. [Ipn 3TOM MOXKHO paccMaTpuBaTh KakK peayibHO CYLIECTBYIOIIEE MPEANPHUSITHE C pealb-
HBIM 9KOHOMUYECKHM OKpPY>KEHHEM, TaK U HEKOe TMIOTETUYECKOe MPpeANpusITHe, IeHCTBYIOIIEe B 3a1aH-
HBIX YCIIOBUSIX;

2. PaccMoTpeTh pa3inyHble COUETaHUs CHIIBHBIX U CIIa0BIX CTOPOH AESITENbHOCTU MPEANPUSATHUS C
BO3MOYKHOCTSIMH M yrpo3zamu. [Ipm sToM B Kaxknayro stueiiky matpuisl Ne 1 momemiaercs sKcnepTHas
OLIGHKAa «CUJIbI» PAacCMaTpUBAaEMOIr0 COYETAHUSA, T. €. OICHKAa 3HAYMMOCTH COYETaHUs TOM WIM UHOMN
CWJIBHOH (Ccl1a00ii) CTOPOHBI MPEANPHUATHS C TOW WIM HHOK yrpo30oi (BO3MOKHOCTHIO). [Ipu dpopmuposa-
HUU SKCIIEPTHl UCIONB3YIOT MATHOAUIbHYIO IIKalmy (CBsi3b Oosiee 3HaAuMMa mpu Oonblieil onenke). Pe-
3yJbTaTOM 3TOTO 3Tamna craHoBUTCs Marpuua Ne 2 (tadu. 2). Ilo jaHHBIM 3TOM MaTpHULIbl pacCTaBIIAIOTCA
MIPUOPHUTETHI, HA OCHOBE KOTOPBIX JOJKHBI PacpeAeNAThCA PeCypChl MEXAy Pa3luYHbIMU BBISBICHHbI-
MU TIpoOJIeMaMH;

Tabauya 1 CuiibHbIe U cj1a0ble CTOPOHBbI, BO3MOKHOCTH M YTPO3bI

CujbHbIE CTOPOHBI Ci1adble CTOPOHBI
1 1.
2 2.
3 3.
4 4.
Yrpo3sl Bo3moxxHOCTH

N —
N =

3 3.
Tabnuya 2
3KCHepTHLIe KOJIHNYECCTBCHHBIC OLICHKHU
CujibHbIe CTOPOHBI Cnal0ble CTOPOHBI
Yrpo3sl
Bo3moxHOCTH
HTroro

3. Cdopmupoats nmpobiemMHoe nose npeanpusatis (Mmatpuna Ne 3 — tabin. 3), B koTopoMm Gopmy-
JUPYIOTCS UMEIONTUECS TPOoOIeMbl, 00yCIOBICHHBIE TEM WJIM WHBIM COYETAHHUEM CHUJIBHBIX (CIIa0BIX)
CTOPOH MPENNPUATHUS C YyTPo3aMH (BO3MOKHOCTSIMH);

Tabnuya 3
IIpoGJsemMHoe moJie penpUsTHSE
CuibHbBIE CTOPOHBI Cna0ble CTOPOHBI
ipowt | 1 [ [ | [ ]
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Bo3MmoxxaOCTH

4. Ha ocnoBe Matpuibl Ne 3 chopmupoBaTh KOMIUIEKCHBIE OIEHKH 3THUX MPOOJIeM KakK CyMMBbI

HKCHEPTHBIX OLIEHOK SYEEK, MEePEKPhIBAEMbIX paccMaTpuBaeMoil mpobiemoil. Takum 0Opazom, cTpouTcs
Matpuna Ne 4 (tabn. 4), comepkariasi KOTUYECTBEHHbBIE OIEHKU BBISBICHHBIX MPOOJIEM U UX PaHKHUPO-
BaHUE MO 3HAYMMOCTH JUIs MIPEANPpUATHS. PaHIrH 3HAUMMOCTH MCIOJIB3YIOTCS ISl OIIPENIEIEHUs Ouepe-
HOCTH pealli3alliy TOW WK UHOM cTpaTeruu, CGOPMUPOBAHHOM JJIsl pEIIeHUs TPOOIEMBI.

Tabnuya 4
PanxxupoBaHue npodJeM NpeANnpUsTHA M0 3HAYMMOCTH
HJ/T: @opMyTHPOBKA IPOGIEMbE Ouenka npoodJieMbl Panr npooJiembl
1
2
3
4
5

Jlumepamypa: [1]; [2]; [5]; [7].

Tema 4 «Opranu3zanoHHbIe OTHOLIEHUN B CHCTeMe MeHeIkMeHTa. DopMbI OpraHnu3anun

CHUCTEMbI MCHCIKMECHTA)

Jlexyus

rOpI/I3OHTaJ'ILHOe N BCPTUKAJIBHOC PA3ACJICHUC TpyHa. BIOpOKpaTI/ILIeCKI/Ie U OpraHU4YCCKUC Opra-

HU3AIMOHHBIC CTPYKTYpPHI. [IpUHIUIIBI TOCTPOEHUSI OPTaHU3AIMOHHBIX CTPYKTYp YIIpaBJICHUS, U Bax-
HEWIME XapaKTePUCTUKU KaueCTBEHHBIX OPraHU3allMOHHBIX CTPYKTYp. (DYyHKIMOHAIBHOE pa3/ieleHue
Tpyaa. [denerupoBanue nonHomounil. LleHTpanu3anus U AeneHTpaau3anus ynpaBiIeHUs OpraHU3aluei.
Bunbl opraHu3aiioHHBIX CTPYKTYp YIIpaBJICHUS: JTUHEIHas, (yHKIMOHAIbHASA, AEBU3WOHANbHAS, MaT-
puyHasi. JIOCTOMHCTBA U HEAOCTATKHU PA3JIMUYHBIX BUIOB CTPYKTYP YIIPABJICHHUS.

Ocnognbie nonsimusi memul. CTPYKTypa, pa3/JelieHue TpyAa, HOJTHOMOYHMS, EJIETUPOBAHUE, BUIbI

CTPYKTYP.

Bonpocul ona camoxonmpons:

1. HazoBuTe OCHOBHBIE MOAXObI K TOCTPOCHUIO CTPYKTYp?

2. YKaKuTe OCHOBHBIE IIOJJHOMOYHMSI B OPraHU3aALUAX ?

3. PackpoiiTe MexaHN3M JeIEerupOBAHNS TOJTHOMOYNNA?

4. Tlepeuncnaute U pacKpONTE CYIIHOCTh OCHOBHBIX BU0B OpPraHU3allMOHHBIX CTPYKTYp?

HpaKmMIlQCKoe 3ansamue

3aoanue 1.
Ornpenennure TUIIBI OPraHU3ALMOHHBIX CTPYKTYP YIPABJICHUS:
1. [lepBuuHbIil - HanOOIEE MPOCTON TUI CTPYKTYPHI, IPH KOTOPOM PYKOBOAMTENH MPEITPUITHS

(monmpazneneHust) ocymecTBiseT Bce (QyHKIuU ymnpasieHus. Bce momHomouuns - mpsiMble (JTHHEHHBIC)
UAYT OT BBICLIETO ABEHA YNpPaBJICHMs K HU3lIeMy. B uncie npenMyIiecTs JaHHOW CTPYKTYpPBI - OTBET-
CTBEHHOCTb, YETKOE pacmpejesieHne 00s3aHHOCTEH M MOJHOMOYHM, ONEpaTHBHBIN MPOLECC MPUHATHUS
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perieHuit. DTOT THN yIPABICHUYECKONW CTPYKTYPhI OOBIYHO BeACT K (HOPMHUPOBAHUIO CTAOUIBLHON U MPOY-
HOM OpraHu3alLlyH.

O KaKoOM THIIE OPTraHU3aIMOHHON CTPYKTYPBI UleT peub? OO0CHYHTE CBOM OTBET.

2. JlaHHYIO OpPraHHM3AIMOHHYIO CTPYKTYpPY UCHOIB3YIOT IJISI TOTO, YTOOBI CIIPABUTHCS C MpodIe-
MaMu, OOYCIIOBJICHHBIMU pa3MepoM MpEeANpUsTUi, AuBEpcUUKAIMMA, TEXHOJOTUEH U H3MEHEHUSIMHU
BHEIIHEN cpebl. B COOTBETCTBUM C 3TOM OPraHU3ALMOHHOM CTPYKTYpOW JEJIEHUE OpPraHU3alui Ha dJie-
MEHTHI U OJIOKM MPOUCXOAMT IO BUIAM TOBApOB U yCIyT, TPYMIaM MOKyHarenaeil uau reorpapuueckum
peruoHam.

O kakoM THIE€ OPraHU3aLUOHHOM CTPYKTYpbl HAET peub? OnpeaenuTe NpernMyliecTBa U HENO-
CTaTKH.

3. Wcnosp30BaHue TaHHOTO THUIA OPTraHU3ALlMOHHOM CTPYKTYPBI 103BOJISIET KPYITHOMY MpEAIpusi-
TUIO, PUpMe yAETSATh KOHKPETHOMY MPOIYKTY CTOJBKO K€ BHUMAHUS, CKOJIBKO €My YIelsIeT HeOObIIoe
MpeaNpusaTHE, BHITYCKAIOIIee OUH - ABa BUAA MPpoayKiuu. OpraHu3aliy ¢ TaKOH CTPYKTYpOil CIIOCOOHBI
OBICTpee pearupoBaTh Ha W3MEHEHUS YCIOBHI KOHKYPEHIIMH, TEXHOJIOTUU M MOKYIMATEIbCKOTO CIPOCa.
HepocraTok »TON CTPYKTYpBI - yBEIMUEHHUE 3aTpaT BCIEICTBUE NyOIMpOBaHUS OJHUX M TE€X KE BUJOB
paboT st pa3IMIHBIX BUIOB IPOAYKIIHH.

Kaxkoit Tun oprann3alioHHON CTPYKTYpbl OIIMCaH?

4. JlaHHyI0 OpraHU3aIlMOHHYIO CTPYKTYPY Ha3bIBAIOT TPAIULIMOHHON WJIM KJIACCUYECKOH. DTOT
THUII CTPYKTYPbl OCHOBAH Ha pa3/eJIeHUH OCHOBHBIX U crienuuueckux GyHKIUN Mexay 3BeHbsIMH. O Ka-
KOM THII€ OPTaHM3alMOHHON CTPYKTYphl UaeT peub? HazoBuTe mpemmyinecTBa U HEAOCTATKH JTaHHOU
CTPYKTYyphl. Ha Kakux mpeanpusTusx 1es1ecoo0pa3Ho UCIOIb30BaTh TAKOU TUIT CTPYKTYPbI?

5. Ucnonp30Banue TaHHON OpraHU3aIllMOHHON CTPYKTYPHI IIEI€CO00pa3Ho, €CIH JACSITeIIbHOCTD Op-
TraHU3aIMy OXBaThIBaeT OOJblINE Teorpaduyeckue 30Hbl, 0COOCHHO B MEKIYHAapOJHOM MaciuTabe. D1a
CTPYKTypa 0o0JieTyaeT penieHune mpooseM, CBSI3aHHBIX C MECTHBIM 3aKOHOIATEIbCTBOM, OOBIYAsIMU U HY K-
namu noTtpeduteneil. Takoi MoAXoA ynpoIiaeT CBsIi3b OPraHU3alMK C KIHMEHTAMH, a TAKXKE CBSI3b MEXIY
yieHaMH opranu3anuu. Kakoil Tun opranu3aimoHHON CTPYKTYpPbI OIHCaH?

3aoanue 2

Cemunap-mpenune «Ycnewnoe uszmenenue opeanuszayuorHHou cmpykmypwoly. CTyAEHTHI 3HaKO-
MSTCSI ¢ BHUACOKYPCOM, IJIe Ha MPUMEPE HECKOJIBKUX POCCHUCKUX MPOMBIIIICHHBIX MPEIPHUITHIA pac-
CMaTpUBAETCS OPTaHH3AIMOHHBIE CTPYKTYPHI, a TaKkKe IEMOHCTPUPYIOTCA CUTYallUud, IPU KOTOPBIX He-
s¢(deKkTHBHAS OpraHU3aIMOHHAS CTPYKTYPA, BIUSICT HA ACSITEILHOCTh KOMITAHUH.

Jumepamypa. [1]; [2]; [5]; [7].

Tema 5 «MoTuBauug 1eATeJILHOCTH B MEHEIKMEHTE»
Jlexyus

[TonsiTHE M CyIIHOCTHh MOTHBALMU. BHibl BO3HAarpakaeHus: BHyTpeHHee U BHemHee. Coaepxka-
TenbHbIe Teopun MoTuBaluu A. Macnoy, ®@. I'entoepra u J{. Mak-Knenanna. [1poueccyansHbie Teopuun
MOTHUBALIMK: TEOPHUS 0KUJIAHUN, TEOPHUsI CIIPaBeITMBOCTH, Mozienb [loprepa-Jloynepa. OcHOBHbBIE MOTH-
BAaTOPBI U aHTUMOTUBATOPHI Tpya. CtumynupoBanue Tpyaa. [[puMeHeHne Teopur MOTHBAIMHU B COBpE-
MEHHBIX POCCUHCKHUX YCIOBHSIX.

OcHosHble NOHAMUS MeMbl: MOTUB, CTUMYJI, BO3HATrpaxXJICHUC, YCCPAUC, CIIPABCIIJINBOCTD.

Bonpocwi 0na camokonmpons:

1. Packpoiite B3anMOCBSI3b MEXIY MOHATHIMHU «MOTUB)» U «CTUMYJD»?
2. PackpoiiTe NOHATHE «BO3HATPAXKIACHUE» U YKAXKUTE €r0 BUIbI?

3. OxapakTepusynTe coaepxKaTeabHbIE TEOPHH MOTUBAIIH?

4. OxapakTepu3yHTe npoleccyalbHble TEOPUU MOTUBALIUU?
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Hpakmuqecme 3aramue

Buneo kelic «MortuBanus Tpyna». B mpouecce 3aHATHS CTYIEHTBI 3HAKOMATCS C CYLIHOCTBIO I10-
HSATHIA MOTHBALIMi U BbIpaOaTHIBAIOT HABBIKK ()OPMHUPOBAHUS CUCTEMBI HEMATEPHAILHOTO CTUMYJIMPOBa-
HUS.

3aoanue 1

1. OnummTe cuTyaIuu, B KOTOPBIX CETOHS MOKHO 3¢ ()EKTUBHO UCIIOJIb30BATh MOTHBAIIMIO THUITA
«KHYTa ¥ MIPSTHAKA.

2. Kakue cmocoObl MOTUBAIUY JTyYIIIE BCETO MOAXOAST JUIsl CTUMYJIMPOBAHUS

— OBICTPOTO BBITIOJIHEHUS 33 [aHMS;

— pHCKa;

— HW300peTeHHUS;

~ CaMOCTOSATEIHHOCTH B paboTeE;

— TOYHOCTH M aKTYaJIbHOCTH;

— HOBBIX Uaei?

3aoanue 2

[IpakTrueckas cutyauus

B cepenune 1990-x rr. B Poccun ctanmo oueBUMAHBIM: NPUMHUTHUBHBIE MEXAHU3MBbl MOTHBALIMM HE
paboTaroT, BO3MOXKHOCTH IIPOCTOT0 MAaTEePUAIbHOTO CTUMYJIMPOBAHUS HCUEPIIaHBbI.

XapakTepHbIM [IPUMEPOM SIBIIIETCS UCTOPUS C MEIUIMHCKUMU IpeacTaBuTeIsiMu. MIMeHHO B 3TO
BpeMs Ha POCCHIICKOM PBIHKE TOSBUJIMCH MHOTOUMCIICHHBIE YAaCTHBIE (hapMaIleBTUYECKHE KOMIIAHUH, KO-
TOpBIE TOProBajIu MeaukaMeHTaMu. OCTpo BCTall BOIIPOC M0100pa MEepCoHaa, UMEIOIIEr0 COOTBETCTBY-
IOLIYI0 KBaIM(UKaluio. Pa3BepHyB aKTUBHYIO JEATENBbHOCTh, GUPMbl HaOMpanu OOJBIION IUTAT MEIU-
[IUHCKHUX TPEICTABUTENCH, KOTOPbIE JOKHBI OBUIM COACWCTBOBATH MpOAakaM (apMalleBTHYECKUX Tpe-
napaTtoB. OTH COTPYIHUKH, 110 CyTH, ObLIM mpoAaBiaMu. OCHOBHAs 3ajja4ya Takoro pabOTHHKA 3aKJtoya-
Jach B TOM, YTOOBI YOeIUTh Bpaueil BHINMCHIBATh PELENTHl HAa MpeJlaraeéMble UMH JIEKapCTBa, a alTeKH
— 3aKa3bIBaTh COOTBETCTBYIOLLYIO MPOAYKLHUIO.

®dapmareBTUYECKHEe KOMIIAHUU OTOMpalii HanOoliee KBaTU(UIIMPOBAHHBIX MEIUIIMHCKUX PaboT-
HUKOB. MHorue o0nanany y4eHbIMU CTENEHSIMH, UMETH OONbIIYI0 KIMHUYECKYIO MPaKTUKY, MOTJIU ro-
BOPUTH C BpayaMHy M MIPOBU30paMH Ha MpodeccuoHanbHOM si3bike. HoBast paboTa rapanTupoBaia cye-
CTBEHHOE (YacTO JECATUKPATHOE) YBEIUYEHHE OKJIa/1a, IIOATOMY OT COMCKaTeneil He Obu10 0TOOs.

OpnHako 3HTy3ua3M, Ha NEPBBIX MOpax MOJAOIPEBAEMBbIM TOCTOMHBIM MaT€pUAIIbHBIM BO3HAIpaK-
JeHUeM, cIycTsi 3—4 Mecs11eB CMEHWICS YHBIHUEM, a Yyepe3 MOoJroJa-roj y MeIUIUHCKUX IIpeICTaBUuTe-
Jeil Havascs nepuoj riryookoil nenpeccuu. PaboTta B kauecTBO MmpojaaBlia ObBICTPO Hajoena oOpa3oBaH-
HBIM, TBOPUYECKUM JIFOJSIM.

JeiicTBUTENBHO, KBATU(DUIIMPOBAHHBIE MEIUKH MOCTENIEHHO CTaJId OCO3HABATh, YTO OCTABUIIU U H-
TEPECHYIO OCHOBHYIO Mpodeccrio, KOTOPOH J0JIr0 YYHJIUCh U B KOTOPOM UMENH ONbIT paboThl. B pe3ynb-
TaTe HayaJICAd OTTOK TAKUX CIIELIMAIMCTOB U3 TOPrOBBIX KOMITAHUH.

Bonpocs! 1u1s1 00cyxaeHust

1. Hackonbko BenMKa pojib MEHEKepa B CO3/IaHUU CUCTEMbl MOTHUBALlMU TPyAa MepcoHana?

2. Kakue ¢akTopsl MOTHBAIMH (KpoMe 3apaOOTHOI MI1aThl) BaM U3BECTHBI?

3. AHanu3upys M3JI0)KEHHbIE NMPUYMHBI CHMXKEHHMS OCHOBHOTO (paKTopa MOTHBAIIMM — JICHET,
MIPEJIOKUTE CBOM BapUaHT KOMIUIEKCHOM CHCTEMbI MOTHMBALUU TPyZAA Ul MEIAWLUHCKHUX IpPEICTaBUTE-
neil ¢papmaneBTHyeckoi komnannu. Kakum obpazom MeHekepbl (papMalleBTUYECKUX KOMITAaHUNH MOTYT
COXPAaHUTh KBAJIM(ULIMPOBAHHBIX CHEIHAINCTOB?

3aoanue 3
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Kommanwus: «SAunexc» (poccuiickas [T-kommanus).

B nocnennue roapl «SIHaeKc» akTUBHO Pa3BUBAETCS, OTKPHIBAET HOBBIC MOJPA3/ICICHUS U 3aITyC-
KaeT WHHOBAIIMOHHBIE CEPBUCHI. 3a YCIIEXOM CTOMT KOMAaHAA BBICOKOKBAIM(HUIMPOBAHHBIX CIHEIHANIU-
CTOB, JUISI KOTOPBIX BaXKHBI, IOMUMO 3apa0O0THOM IJIaThl, 1 HeMaTepruaibHble (POPMbI MOTHUBAIIIH.

PyKOBOJICTBO KOMIAHWY CYMTACT MPHOPUTETOM CO3JaHNE KOM(MOPTHOM paboyeid cpebl, moolpe-
HUE TBOPUYECKOTO MOTEHLMAIA U Pa3BUTHE KOPIOPATHBHON KYJIBTYphl. B KOMIaHuu peryisipHO HpOBO-
ISITCSL BHYTPEHHUE KOH(QEPEHIIMH U MaCTep-KJIAcChl, OOUIPSAETCS MHUIMATHBA COTPYAHUKOB. EcTh BO3-
MOKHOCTh THOKOTO rpaduka U ymajaéHHOH pabOThl, OpraHU30BaHbl COBPEMEHHBIE O(HCHBIE MPOCTPAH-
CTBa C 30HAMH OT/ABIXA M CHOPTUBHBIMH YTOJKaMH, MOAJCPKUBAIOTCSA NPodeccCHOHaIbHbIE COO0IIECTBa
no uHrepecaM. Ocoboe BHUMaHME «SIHAEKCY yIeNnseT MOoJAepKKe KOMaHIHOTO AyXa U KOPIOPAaTHBHBIM
MEpOIPUATHSIM, TAKUM KaK TUMOMIIAMHTY M TEMAaTHYECKUE TTPa3IHUKH.

EsxerofHo JiydimmM coTpyJHHKAM MPEI0CTABISETCS BO3ZMOXKHOCTh MPOUTH 00yUYSHHE 33 PyOeKOM
WIN CTaTh CIIMKEPOM Ha MEXIyHApOIHBIX KOHPEPEHIHUIX 3a c4€T KoMmmaHuu. [IpuBercTByeTcs camocTo-
ATENbHOE TPEIJIOKEHHE HIIH MO YIYYIICHHIO CEPBUCOB, M JIydllHe pa3pabOTKH MOIY4alOT HE TOJIBKO
NpU3HAHKE, HO U JJAJIbHENIIee BHEAPCHNUE.

Bama 3agaua:

[Ipoananu3upyiite, KaKie METOAbl HEeMaTepHaIbHON MOTHBAILIMH PEATU3YIOTCS B KOMITaHUH «SIH-
JIEKC», M OLIEHUTE WX BIMSHUE HAa BOBJICUEHHOCTh M YJOBIETBOPEHHOCTH COTPYAHHMKOB. [lomkpenmre
CBOIO OIIGHKY INPUMEpPaMU M3 OTKPBITHIX MCTOYHHKOB, TaKMX Kak myOmukanuu CMU, uHTEpBBIO C CO-
TPYAHUKAMHU WM O(QUIIHATIEHBIE OTYETHI KOMITAHUH.

Jumepamypa. [1]; [2]; [5]; [7].

Tema 6 «PeryjupoBanue H KOHTPOJIb B CHCTEMe MEHeT:KMEHTAa»
Jlexyus

[Tpupona u 1eab KOHTPOJISI €r0 pasHOBUAHOCTU. [IpenBapuTeNbHbIN, ONepaTUBHBIA U UTOTOBBII
KOHTpPOJb. METOJIbl U COLIMATIbHO-TICUXOJIOTMYECKHUE aCIeKThl KOHTposl. Cxema mpoliecca, opranusaru-
OHHBIE (POPMBI KOHTPOJISL. XapaKTepHble 4epThl 3P PEKTUBHOTO KOHTPOJIS.

OcHosHble noHAamus memul. BUIbl KOHTPOJIS, (HOPMBI KOHTPOJIS, STAMbl KOHTPOJIS, TPUHIIMITBI
KOHTPOJIS.

Bonpocwl 0na camokonmpons:

PackpoiiTe npuumnHbl, 00yCIaBIUBaOLINE KOHTPOJIb?
VYkakuTe HarpaBiIeHUs] KOHTPOJIS?

Packpoiite npuHIUIB 3PPEKTUBHOTO KOHTPOJISA?
[lepeuncnure OCHOBHBIE 3TaNbl KOHTPOJIS?
PackpoiiTe ocHOBHbIE (OPMBI KOHTPOJIS?

VYKaKuTe MCUXOJOTUYECKUE ACTIEKThI KOHTPOJIS?

SN S

Hpakmuqecme 3aramue

3aoanue 1

[Tpu opraHu3anuy KOHTPOJIS UCTIONHEHUS TUIAHOBBIX 33/JIaHUN Ha JepeBooOpadaTsiBaromieil dao-
pHUKe OblIa UCTIOIB30BaHa CUCTEMa KOMMYHHUKAIIMM, TIPH KOTOPOH BCS MHPOPMAIIHS O XOJ1€ BHIMOTHEHUS
IJIaHa, BO3HUKAIOIIUX MPOoOIeMax M TPYIHOCTSIX MOCTymala K MacTepaM OCHOBHBIX MPOM3BOJACTBEHHBIX
YY4aCTKOB, OT HUX — K HAYaJIbHAKaM I1€XO0B, OT HAYAJIbHIUKOB I[€XOB — B a/IMUHHUCTPAIIUIO (haOpHKH.

[To cymecTBoBaBIeil Ha ¢abpuke TpPaIWIMU, MACTEp aHATH3UPOBAT TEKYIIUE PE3YJIbTAThI BbI-
TIOJTHEHHS TUIaHA M TIepeaaBal BBIIIECTOSINECH WHCTAHIIUN CICJIaHHbIE UM BBIBOABL. 10 TakoMy ke mpuH-
LUITy ¢ TOCTYNUBIIEH K HeMy HHpOpMaIiei padoTal Ha4aIbHUK [1eXa.

Ponw pykoBojacTBa ¢habpuKy MpU OCYIIECTBICHHH KOHTPOJS CBOJIWJIACH K O3HAKOMJICHHIO C WH-
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(dhopmaruent, ToCTyNMUBIIEH OT HAYaJIbHUKOB IIEXOB.

Bonpocwt ons oocyscoenus:

1.Ilpoananu3upyiiTe CUTyalMi0 C OpraHU3aIMeil KOHTPOJISI BBIMOJHEHUS IUIAHOBBIX 3aJaHUM,
CJIOXKHUBIIYIOCS Ha JIepeBooOpadaThIBaroIieii hadpuke.

2. OueHuTe KauecTBO KOMMYHHUKAIIUH.

3. Yo BbI OB TOPEKOMEHI0BAIIA JUPEKTOPY hadpuku?

3aoanue 2

Bomnpoc kacaetcst kputepueB AJi OLICHKU Pe3yJIbTAaTOB BBIMOJIHEHUS YEThIPEX BUAOB paboT: — co-
CTaBJICHUA IUIaHAa pabOTHl YNPaBICHUECKOTO MOJpa3eNieHUs] Ha roJl; — COCTaBJIEHUSI OTYETa O pabore
yIPaBICHYECKOTO MOAPAa3ICICHHS 3a TOJI; — pa3pabOTKU TEXHOJOTUHU MPOU3BOJICTBEHHOTO MpoIlecca; —
MOATOTOBKU TpHKa3a Mo npeanpusituio. Heo6xoaumo momoOpaTh A Kaxa0i U3 3TUX paboT Mo JBa
HauOoJee MOaXoAsMIuX (HanOoiee BaXXHBIX B JAHHOM CIydae) KA4eCTBEHHBIX KPUTEPHS U3 YHCIa Clie-
JYIOIIKX: — Mayas TPYJO0€MKOCTh BBIMOJTHEHUS pabOThI;

— BBICOKAsI ONEPATHBHOCTH BBITIOJHEHUS PA0OTHI; — ONTUMATIBLHOCTh (0OOCHOBAHHOCTH) MPUHSATHIX
pElIeHU; — JOCTOBEPHOCTh OTOOPaKEHUSI B JOKyMEHTE (DaKTHUECKOTO COCTOSIHMS JEN; — JOCKOHAJb-
HOCTh Pa3pabOTKH MOJOKEHUM TOKYMEHTA.

3aoanue 3

Bce paboThl B puHIUIIE Beerja TPEOYIOT TPEX BUIOB KOHTPOJIS: MPEABAPUTEIBHOTO, TEKYIIETO
U 3aKII0YHATeIbHOr0. HO Tipy 3TOM JaHHBIC BUABI MOTYT UMETh SIBHO BBIPQKCHHBIA XapakTep, a MOTYT
OBITh IPAKTHYCCKHA Hepa3IMuuMbIMH. HeoOXoaumMo MombITaThCsl 1m0a00paTh mpuMep padOThI, KOTOpas
TpeOyeT BCe TpH BHJAa KOHTPOJIS, BEIPAKCHHBIC JOCTATOYHO SIBHO, M HA 3TOM OCHOBE C(HOPMYIIHPOBATH
o01Ire 0COOEHHOCTH TT0I00HBIX PadOT.

Jlumepamypa: [1]; [2]; [5]; [7].

Tema 7 «CBsi3yomue npoueccbl B MEHeIXKMEHTe)
Jlexyust

[Tpouecc koMmmyHuKaui U 3¢ (HEKTUBHOCTD YNPaBICHUS: KOMMYHUKALUU MEX]y OpraHu3anuen
U €€ Cpelloi, MEXly YPOBHIMM U NojpasaeieHusAMU. KoOMMYyHHUKaIIMOHHBIA MPOLECC: 3JEMEHTHI U TaIlbl
npolecca KOMMYHHKAIMM, oOpaTHas CBA3b M NOMEXH. MEXIMUYHOCTHBIE KOMMYHUKAIMK: MPErpajsl Ha
NyTH MEXKIMYHOCTHBIX KOMMYHHUKAIMH, COBEPIIEHCTBOBAHHE MCKyccTBa oOIIeHUs. OpraHu3allioHHbIE
KOMMYHHKAIUU: TPErpajbl, COBEpPIIEHCTBOBAHWE KOMMYHMKAIUil B opranuzanusx. KommyHukaOemb-
HOCTh pykoBojauTeneil. KoMMyHHMKallMOHHBIE CEeTH U KOMMYHUKAIlMOHHBIE CTHIM. HeBepOaibHble KOM-
MyHHUKanuu. JleaoBas komMmyHukauus. [IpuHsATHE perneHMi Kak BakHEHIIas (QYHKIMS MEHEIKMEHTA.
[Toxxoap! K NPUHATHIO pelIeHHH, (haKTOphl, BIUAOLINE HA UX 3(PPEKTUBHOCTb. DTambl pa3paboTKU pa-
LIUOHAJIBHOT'O PELIeHNs U UX MH(pOopMalroHHoe obecnieuenue. IloctaHoBka 3a1aun, pa3paboTKa ambTep-
HaTHB, BEIOOP M pean3aliysi pereHms.

OcnosHble noHsMuUs membl: KOMMYHHUKAIIUH, 3JICMCHTBI U 3Tallbl KOMMYHUKAIUH, 6apLCpLI, pe-
IOCHW, UHTYULUSA, pallHOHAJIBHOC PCHICHUC.

Bonpocwl ona camokonmpons:

Jaiite onpeneseHne KOMMYHUKAIIMOHHOMY Tpoueccy?

VYKa)KuTe OCHOBHBIE ATAIbI U 3JIEMEHThl KOMMYHUKALIMOHHOTO Iporecca?
Packpoiite BUJIbI ¥ TUIIBI KOMMYHHKAIH?

[lepeuncnure u packpoiire OCHOBHbIE Oapbepbl PU KOMMYHUKAIMU?
VYKaKUTe OCHOBHBIE aCIEKThI YIPABIECHUYECKUX PELICHUI?

[lepeuncnure ocHOBHbIE TPeOOBaHUS K YIPABICHUECKUM PEIICHUsIM?

A
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7. HazoBUTE OCHOBHBIE ATaIlbl IPUHSITHUS YIPABICHUECKOTO PEIICHUS?
IIpaxmuueckoe 3anamue

Bonpocwt ons ob6cyscoenus:

CyIIHOCTh U MECTO PELICHUN B CUCTEME YIIPABIEHUS IPEIIPUATHEM.
XapakTepHble 0COOEHHOCTH YIIPABICHUECKUX PELICHUH.

Pounb penienus B mporecce ynpaBiieHus.

IleneBas opueHTaNNs YIPABICHUYECKUX PEIICHUIA.

Mopenu 1 METOABI IIPUHATHUS PELLICHUM.

AHanu3 anbTepHATUB JCHCTBUM.

CrniocoOb1 orieHKH HHGOPMALIUY TIPU TPUHITUN PELICHUH.

Kpurepuu kaduecTBeHHOU HHPOPMAIIUH.

9. Oprasu3anusi 1 KOHTPOJIb UCIIOJIHEHUS YIIPaBIEHYECKUX PEIICHUN.
10.CTpyKTypa KOMMYHHUKALIMOHHOTO IIPOLIECCA B OPraHU3aLUH.
11.KOMMyHUKAalIMOHHBIE IIPOLIECCHI B OPraHU3aLHH.

12.251eMEHTBI U MOJIENIM KOMMYHHUKALlMOHHOIO IIpOLECCa.

13.ITpuunHbI HCKaKEeHUS HHPOPMALIUK B KOMMYHHUKAIIMOHHOM ITpOIiecce.

P NN RN

3aodanue 1. Perinte KOHKPETHBIE CUTYALNH.

Cumyayusa 1. JlupekTop mMarazuHa nopy4usi IpoJaBily OpraHU30BaTh MOTPY3KY Tapbl HA aBTOMa-
mHy. [IpoBepsis uepe3 HeKOTOpoe BpeMs BBITIOJIHEHUE 3aJaHusl, OH 0OHAPYX UL, YTO MPOJIaBel] pa3roBa-
puBaeTt 1o TenedoHy, aBTOMAININHA HE 3arpyKeHa, a paboune OTIhIXAIoT.

B nanHoOIi cuTyanuu AUPEKTOP MOKET IPUHSTH OJHO U3 CIEAYIOIIUX PEIICHUNA:

— TIpepBaTh Pa3roBOp MPOJABIAa U B MOBBIIIEHHOM TOHE MOTPEOOBATH OT HErO BBIMIOJHEHHUS pac-
MTOPSKCHHS;

— OpraHu30BaTh MOTPY3KY Tapbl B aBTOMAIINHY JIUYHO;

— TOPYYHUTH 3Ty paboTy IpPyromy;

— BBISICHUTH Yy MpojaBiia (Korja OH 3aKOHYHUT MO TeledOoHy) IPUUMHY HEBBITTOJTHEHUS 3a1aHus U
MIPUHATH COOTBETCTBYIOLIEE PELICHUE;

— HUYETo He MPEeANPUHUMATD.

Kakoe 13 mpennoxeHHbIX pereHnii Hanboee npaBmibHoe? Kakue oTpuiiareabHbie MOCIEACTBHS
MOTYT BbI3BaTh HEMPHEMIIEMbIE PEIICHMUS?

Cumyayus 2. I'eHepanbHbI TUPEKTOP TOPTOBOM CETH MPHUOBLUT B OJJUH U3 Mara3uHOB B MOMEHT
KOH(JIMKTA, BO3HUKIIETO MEXIY MPOJABLIOM M IMokymnateneM. Kakue BO3MOXHbIE NeHCTBUS OH Npe-
IPUMET B 3TOM citydae? Bo3MoHbIe BapHaHThI I€HCTBUS T€HEPAIBHOTO AUPEKTOPA:

1. He BMemmBarbcsi B KOH(IIUKT;

2. BoI3BaTh 3aBeAyIOLIEr0 Mara3uHoOM U MOPYYUTh EMY pa300paThcsi B BO3HUKILEM KOH(DIUKTE;

3. BBIACHUTH CYIIHOCTh KOH(DIUKTA U IPUHATH OJHO U3 CIEIYIOUINX PELICHUH:

— mnorpeboBaTh OT MPOJABLA YAOBIETBOPUTH NMPETEH3UIO MOKYyMaTess (€cad OH IMpaB) U U3BH-
HUTbCA NIEPE] HUM;

— mnoTtpeboBaTh OT MpOJaBlia MPeKpalleHUusl OOIIEHUS ¢ TIOKYIIaTeIeM U cAeslaTh eMy 3aMedaHue
3a HENPaBWIBHOE ITOBEJCHHUE;

— Ppa3bACHUTH, B UYeM HENPaBbl MPOIABEL] U MOKYMATENb (€CIIH 3TO UMEET MECTO).

BriOpanHble BapuaHTBl JI€HCTBUN T'€HEPAIbHOTO JUPEKTOpa TOJDKHBI OBITh 0OOCHOBAaHHO apry-
MEHTHPOBAHBI.

3aoanue 2. Pemvre cienyromue CUTyallMOHHBIC 3a/1a91
Cumyayuonnas 3adaua 1.
MecTo paGoThl: OOJIBHHIIA, MEICECTPUHCKAS CITYkKOa.
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Bama gomkHOCTB: cTapiuas cectpa O0IbHULIBL.

BonbHua, B koTopoit Bel paboTaere, HCTIBITHIBAET HEXBATKY KaJIpoB. Bain HayalbHUK MOMPOCHIT
Bac BelgenuTh Tpex M3 JIBEHaALATH MeJcecTep, Haxolsdmuxcs y Bac B moguuHenuu, 1jis TOoro, 4roOsl
OHH JIBa-TPH JHS OpaboTaiy B APYTroM OTIACIICHHUH, TJE CIOKHIOCH KPUTUYECKOE TTOJI0KEHHE.

PaboTa, KOTOpPYIO UM NPEICTOUT BBIIOJIHATH, XOPOIIO UM 3HAKOMa U He TpeOyeT JOMOIHUTEIb-
HBIX HaBBIKOB U 3HaHUI. Bl MoXkeTe BBIOpaTh M100YI0 U3 Bammx MOJYMHEHHBIX, TaK KaK UM MPEJICTOUT
3aHUMATbCS NPAKTUYECKU TEM XK€, YTO OHM JEJIAl0T Ha CBOEM IIOCTOSHHOM pabodyeM MecTe.

Bb1 X0po110 3HaeTe CBOMX COTPYIHHII U JIETKO MOKETE HA3HAYUTH TPEX U3 HUX VI 9TOH pabOTHI.
OTcyTCcTBHE TpEX YEJIOBEK B TEUCHHE HECKOJIBKUX JIHEH He MOBIMsET Ha 3PPEKTUBHOCTh U KauecTBO pa-
00Tbl Bamiero ornenenus.

YeMm Bbl Oyznere pykoBOJCTBOBAThHCS IpU 0TOOpE cecTep Il BpEeMEHHOM paboThl B IpyroM oT/e-
nenusi? Kakumu metonamu Bel Oynete pemarts 3Ty 3amaqy?

Cumyayuonnas 3aoaua 2.

MecTo paboThl: XUMHUYECKHUM 3aBOJI.

Bama nomxHOCTE — MHXKEHEP MO TexXHUKe Oe3omacHocTu. Ha Bac 5euT OTBETCTBEHHOCTH 3a
pa3palboTKy MpaBWi MO TEXHUKE OE30MacHOCTH Ha 3aBoje, rne Bbl paboraere. BakHoil yacThio 3THX
MIPABHII SBJISICTCS OTIPEICIICHNE TIOPSIKA OOpANICHHSI C JISTKOBOCIIAMEHSIOITUMHUCS KUIAKOCTSIMH, KOTO-
pBI€ UCTIOIB3YIOTCS B IIPOLIECCE TPOU3BOCTBA.

B cooTBeTcTBUU ¢ HEAABHO MPHUHATHIM 3aKOHOM BBl 3aKIIIOUMIN KOHTPAKT C KOHCYJIbTaTUBHOU
bupmoii g BEIpaOOTKM PEKOMEHJAINI MO MePecMOTPY CYIIECTBYIOIIUX MPAaBHI TEXHUKH O€30IacHO-
cTH. DTOoM (PrpMOI OBLIO TIPEIOKEHO HECKOIBKO BO3MOKHBIX U3MEHEHUH B IMOPSIIKE OOPAIIEHUS C JIeT-
KOBOCIUIAMEHSIIOIIUMUCS KUAKOCTAMU. K coxaneHuro, npencTaBieHHbIE PEKOMEHJAIUKM TOBJICKIN 3a
co00i1 MHOKECTBO IIpOOIIEM:

Bo-nepBbix, pabounM, UCIOIB3YIONIUM JaHHBIE KUIKOCTH B MPOIlecce MPOU3BOJICTBA, HE HPABAT-
Csl peKOMEHIAInH, pa3paboTaHHbIE B COOTBETCTBUH C 3aKOHOM;

Bo-BTOpBIX, B TeUeHHE MPOIMIEIIET0 ToAa U3-3a BBIIIECYKa3aHHOTO 3aKOHA Bbl ObLTH BBHIHYKICHBI
BHECTH PsiJI M3MEHEHHUH B TOPSAIOK paboThl. Kakmoe M3 HUX BBI3BAIO MPOTHBOJCHCTBUE U KAIOOBI CO
cTopoHbI pabouynx. OcoOeHHO TPyAHO OBLIO MPOU3BECTU TPEThE, CaMOe HeJaBHEe M3MEHEHHE: COMpOo-
TUBJICHHE PabOYMX OBLUIO HACTONBKO CHIIBHBIM, UYTO BHEAPEHUE €r0 B MPOW3BOJICTBO MPOILIO C OYEHBb
3HAYUTEIIbHOU 3aJEPKKON;

B-tperbux, KoHCynbTaTHBHASA (GUpMa MPEACTaBUIA MOJHYI0 HHGOPMAIMIO OTHOCHUTEIBHO pas-
JUYHBIX BO3MO’KHBIX BapHAHTOB M3MEHEHUsI TEXHOJOTMYECKOTO IPOIleccCa B COOTBETCTBUU C HOBBIMH
MpaBUJIaMU TEXHUKH O€30MaCHOCTH, OJIHAKO B PEKOMEHIAIMAX HE YKa3bIBACTCS, KAKOW M3 MPEIJIOKEH-
HBIX BAPUAHTOB SBJISIETCS HAMIIYYIINM, U Bam camoMy NpuaeTcst 3TO ONpeeauTh.

W nocnennee: yepe3 Tpu Hepenu OyaeT NpOBOAUTHCSA MHCIeKIMs Barero 3aBoia. B ciyuae ecnu
B TEXHOJIOTUYECKOM IIpoliecce OyayT oOHapy»KeHbl KaKhe-THOO M3bsHBI, yrposkarolue 0e30MacHOCTH,
3aBoj omtpadyroT. KakoBsl Bamu nevictus?

Jumepamypa. [1]; [2]; [5]; [7].

Tema 8 «BaacTb, BiusiHle, JJUACPCTBO U TPYNIIOBAsi AMHAMHUKA B CHCTEMe MEHEeI)KMEHTa)
Jlexyus

[lonsaTre BIacTu U €€ poib B MEHEIKMEHTE. YIPaBISIEMOCTh KaK OJHA U3 XapaKTEPUCTHK Me-
HekMeHTa. DakTopsl yrpasisieMocTH. [lapTHepcTBO Kak (haKTOp MOBBIILIEHUS YTIPABISEMOCTH.

Bnacte n nmapraepctBo. bananc Bnactu. Tunonorus Biaactu. BiacTe, IOJTHOMOYMS M OTBETCTBEH-
HOCTb MEHeJKepa. YOexaeHne 1 yyactue. BiusHue yepe3 ydacTue B yIpaBieHUU. Y clIoBUS 3PPEeKTHB-
HOro BIMsHMS. Brnacte u nuaepctBo. JIugepcTBo B coBpeMeHHOM MeHemkMeHTe. Ilpupona nunepcrsa.
MotuBanus nuaepcTBa. Tunsl auaepcrsa. JIuaepcTBo U pykoBoacTBO. Jlnaep u Menemxkep. TpaauimoH-
Hble KOHLENIMHU Jnaepcra. KoHuenuuu nuaepckoro nosencHus. KoHnenuuu cUTyalMoHHOTO JUAEp-
ctBa. KoHnenmuu atpuOyTUBHOTO, XapU3MaTHYECKOTO U Mpeobpasyromero nuaepcTBa. Onenka 3¢ dek-
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TUBHOCTH JUAEPCTBA. B3aumonencTeue dyenoBeka U oprauusanuu. Ponb 1 MECTO 4eaoBeKka B OpraHu3a-
IIUH. COLMAIBHBINA CTaTyC YeJIOBEKa B OpraHu3aluy. JTansl POPMHUPOBAHUS pabOUel TPYIIIHI.

OcHognbie noHAMuUs membl: BIACTb, JIUJEP, YIIPABISIEMOCTh, IAPTHEPCTBO, MEXAHU3MbI BIMSHMS,
COLIMAJILHBIN CTaTyC, paboyas rpyrra.

Bonpocul ona camokonmpons:

VYKaxuTe OCHOBHBIE MPU3HAKH BJIACTU B CUCTEME yIIpaBiICHUs?

PackpoiiTe noHsTue «ynpapisieMOCTb»?

Packpoiite cooTHOIIIEHNE TOHATUH: BIACTh U NAPTHEPCTBO?

VYKaxuTe OCHOBHBIE MEXaHU3MBbI BIACTH?

B uem 3akirouaercs cBONCTBO JuaepcTBa’?

Ha3oBute ocHOBHBIE BUJIBI JIUJIEPCTBA?

OxapakTepu3yiTe OCHOBHbIE TTOIXO/IbI K JTUAEPCTBY?

VYKaxuTe OCHOBHBIE HAlPABJICHUS B3aUMOJEHCTBUSI YEJIOBEKA U OpraHu3anuu’?

PN R WD =

HpakmuquKoe 3anAamue

HGJ'IOBaH urpa «KOpa6JIery1_HeHI/IC», MMPUHATUC T'PYIIIOBOI'O PCIICHHSA, aHAJIN3, MOACIINPOBAHUC
CUTyalru Ipu pCIICHUN prnHOBOI\/JI 3aaa4yu; B3aUMOOTHOWICHUA CPCAN YHACTHUKOB, PYKOBOACTBO U 10-
MHUHHUPOBAHHUC B I'PYIIIIC.

Bonpocwt ons obcyacoenus.

1. OxapakTepu3yiTe pa3Iindusi MeXIY MOHATHIMHU «BJIACTb» U «BIIUSHUEY.

2. Ilepeuncnure JIMYHbIE KaueCTBa MEHeKepa, KOTOPbIMU, Ha Bar B3riisiz, oH poimkeH 061a1aTh
JUTSl TOTO, YTOOBI CTAaTh JIUJIEPOM.

3. Kakue pexomennanuu Bel nanu Obl pyKOBOAMTENIO OT/JENA, B KOTOPOM MMEETCSI Cephe3HBbIi
HedOpMaITBbHBIN JTUAEP, JEHCTBUS KOTOPOTO CHIKAIOT 3PPEKTUBHOCTD pabOTHI OT/ENA.

3aoanus no meme.

3aoanue 1. ITpounTaiiTe BhICKa3bIBAHUS MSITH PA3HBIX MAPKETOJOTOB-MEHEKEPOB. OTMEThTE TE
W3 HUX, KOTOpbIE B HAMOOJBIIIEH Mepe COOTBETCTBYIOT Bamum npencraBnenusm. OTBeThl Kiaccuduiim-
pyHTE IO IIATH TUIIAM «PELIETKA MEHEKEPAY.

a) JUI1 MEHSI BOXKHO MPUHATH PEIICHUS, KOTOPBIE B MPUHIIUIIE MOKHO OCYIIIECTBUTH. Sl OOprOCh 3a
CBOHU UJIEH, IPEACTABIICHUS U CTUJIb ITIOBEICHUS, TAKE €CIU IIPU 3TOM MPUXOAUTCS KOE-KOMY HACTymaTh
Ha M030J1b. ECcITi BOZHUKAIOT KOH(JIMKTHI, TO 51 HUIA YCTPAHSIO WX, WA TTPOBOXKY CBOIO JIMHUIO. Ecimn uTo-
TO CpBIBAaeTCs, 5 3alMIIAI0Ch, OKa3bIBAI0 COMPOTUBIICHUE U BBIIBUTAI0 KOHTPAPTYMEHTHI. Sl MOTY OBITh U
WHAYHBIM. S| TOATOHSIO U ce0e U IPYTHUX.

0) s IPUHUMAIO PELICHUsS APYTUX, IPUCOCTUHSIIOCH K MHEHHIO, PEACTABICHUIO U CTUIIIO TIOBEIE-
HUA Apyrux. Eciu BO3HUKAIOT KOH(IIUKTHI, 51 BITAIOCh OBITH B CTOPOHE WJIM OCTaBaThCSI HEUTPATHHBIM.
S HeiiTpalieH ¥ MOTOMY PeAKo pazapaxarochk. S paboTaro, He HANPSrasch CBEPX TOTO, YTO COBEPIICHHO
HE0OXOAMMO.

B) JUISI MEHSI BaXXHO, YTOOBI MPUHUMAEMbIC PEIICHUs ObUIM 3I0POBBIMH U TBOPYECKUMHU, YTOOBI
OHHM BCTpEYaIM TTOHUMaHUE U oJ00peHue. S yMero ciymaTh W UILy HIeW, MHEHUs, 00pa3 MOBEICHNUS,
OTIIMYAIOIINECS OT MOMX COOCTBEHHBIX. Y MEHS €CTh YOEKIEHUs, HO S BOCIPUHUMAIO U Yy)KHE HJIEH,
W3MEHsIs COOCTBEHHYIO TO3UINI0. Ecu BO3HUKAIOT KOH(DIUKTHI, s CTaparoCh pa3o0paThCsi B UX MPUIH-
Hax ¥ YCTPAaHUTh NOCHEACTBUs. EciM g pa3apakeH, s CIEPKUBAKOCh, XOTSA MOE HETEPIIEHUE 3aMETHO.
Jaxe B TpyAHBIA MOMEHT 51 CLIOCOOEH OLIEHUTH MIYyTKYy. Bce cuitbl s1 oTaaro paboTe, U COTPYIHHUKHU Clie-
JIYIOT 32 MHOU.

T) U1 MEHS BAKHO COXPAHUTH JOOPHIE OTHOIICHUS C JTIFOAbMU. BMECTO TOro 4To0BI peaan3oBaTh
COOCTBEHHBIN MOIXO, sl MPEANOYUTAI0 MPUHIUMATh MHEHHsI, CTUJIb MTOBEACHUS M TPEICTABICHUS JIPY-
rux. Sl cTpemiIroch He NTOMyCKaTh BO3HUKHOBEHHS KOH(MIMKTOB, €CIH K€ JOXOAUT A0 KOH(IHMKTA, 5
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CTPEMIIIOCH K TOMY, YTOOBI JIFOJM KaK MOXKHO CKOPEe «3aJleuMIN» BOU PaHbl U NPUILIM B HOPMAJIBHOE
coctosiHue. Tak Kak HEMPUATHOCTh MPUBOJUT K CPBIBAM, sl BCEIJa JIPYKeT0O0CH. Y MEHs €CTh UyBCTBO
IOMOPA, MHE yJA€TCsl COXPAHATh IPYKECKUE OTHOLICHMS, €CJIM BO3HUKAET HANPSIKECHHOCTh, NEPEKIIIO-
yaTh BHUMaHHE. 5] peiIKo pyKOBOXKY, HO BCEr/1a IOMOTal0.

1) U1 MEHsI BayKHA peayin3aliisl OCYLIECTBIsIEMbIX LeJIeH, 1a)Ke eCJIi OHU He Bcerza 0e3ypeyHsl.
Ecnu nosBASIOTCS HOBBIE WEH, BO33PEHHS, MPEACTABICHHS, OTIUYAIONINECS OT MOMX COOCTBEHHBIX, 5
UIIly CPEIHIO MO3UIMI0. ECIM BO3HUMKAIOT KOH(IMKTBL, S CTaparoCch OBbITh TBEPABIM U CIPABEIJIUBBIM,
paccy’kaaTh 4eCTHO. Sl CTpeMITIOCh MOAIEPKUBATh XOPOIIUN, pABHOMEPHBIH TEMIT pabOTHI.

Jumepamypa. [1]; [2]; [5]; [7].

Tema 9 «IloHsiTHS, CYIHHOCTH U coiep:KaHue IPPeKTUBHOCTH MEHEIKMEHTA»
Jlexyus

CymHOCTh, cojiepkaHnue MOHATUS «3((HEKTUBHOCTh YIIPABICHU» BUIBI M KpUTEpUH OLICHKH 3 (-
¢bexTuBHOCTH yrpaBieHus: Kputepuu oneHkn 3pQeKTHBHOCTH YIIPABICHHS: ACHCTBEHHOCTh; SKOHOMH Y-
HOCTB; KaueCTBO; MPUOBUTLHOCTH (JIOXOIBI/PAacX0/ibl); MPOU3BOUTEIHHOCTD; KAY€CTBO TPYIOBOH JKU3HHU;
HOBOBBEJICHHUSA. DKOHOMHUYECKHE IMOKa3arenu 3PQPEeKTUBHOCTH ympaBieHus. DakTopsl, BIUSIONINE Ha
s dexTuBHOCTS yripaBicHus. [IyTu moBbimeHus: 3PHEKTUBHOCTH YIIPABICHUS

Ocnoguvie nonamus memwl. 3Pdekt, 3GHEeKTUBHOCT, PE3yNIbTaTUBHOCTb, KpUTEpUH dPHEKTUB-
HOCTH, BUJIBI 3(PPEKTHBHOCTH.

Bonpocw 0na camokonmponsa:

1. Yem onpenensieTcss BaXXKHOCTb OLIEHKH A(PPEKTUBHOCTH MEHEKMEHTA?

2. Kakue ¢akTopsl MOTYT 3aTpyIHATH IPOBEACHUE OICHKH 3()(hEKTUBHOCTH MEHEHKMEHTA?

3. Packpoiite ocHOBHbIE NOHATHUS Teopuu 3PPeKTUBHOCTU: 3P(PEKTUBHOCTD, PE3YIbTATUBHOCTD,
3¢ deKT, 3aTpaThl, KPUTEPHH U IOKA3ATENb PE3YIbTATOB.

4. Kakue TpeOoBaHUs MPEIBIBIAIOTCS K OLleHKE 3()(PEeKTUBHOCTH MEHEPKMEHTa?

5. B uem otnnuus noHATUN «3()PEKTUBHOCTD» U «PE3YIbTATUBHOCTD)?

6. KakoBbl OCHOBHBIE MTOIXObI K OLleHKe 3(h(heKTUBHOCTH yIpaBiaeHUs?

7. Yo Takoe s3KOHOMHUYecKas 3(PPEKTUBHOCTh MEHEPKMEHTa?

8. Kakue nokazarenu mpegHasHaueHbl Ui OLEHKH Y3PPEKTUBHOCTH YIPABICHYECKUX PEILICHUH U
KaK OHH OTpPEIeIISIIOTCs?

9. Ilo xakuM MoOKa3aTeNsiM MOXKHO OLEHHUTh COLMAIbHYIO 3()()EKTHUBHOCTh MEHEKMEHTA U KaK
OHH ONPEIEINISIOTCS?

10. B yem 3akiro4aroTCsi OCOOEHHOCTH ONpEAETICHUs SKOIOTHYeCKON 3(PEKTUBHOCTH MEHEXK-
MeHTa?

Ilpakmuyeckoe 3ansamue

3aoanue 1. Viccnenyiite moaxo/ sl K oleHKe 3(pPEeKTUBHOCTH MEHEKMEHTA U ONPEAeTUTe XapaK-
TEpHbIE UX OCOOEHHOCTH.

3aoanue 2. Tlpemnoxure cucteMy IMokaszareneidl oleHKH 3(QeKTHUBHOCTU Ui JEHCTBYIOLIETO
TIPEIIPUSTHSL.

3aoanue 3. Ilpemioxxure coOOCTBEHHbIE MTOKA3aTENH JUIsl OLICHKH Y PEKTUBHOCTH MEHEKMEHTA.

3aoanue 4. PykoBOJACTBO KOMIAHUN CTPEMHUTCS K JTOCTHKEHHUIO CTPATETMUECKHUX Ieel u T00u-
BaeTCs 3TOrO IyTeM IOCTAHOBKH 3aJjau MEPCOHATY U KOHTPOJIS UX BBINOJIHEHUs. OnpenenuTe KIo4eBble
nokaszatenu dPPEKTHBHOCTH CIEAYIOMNX CTPYKTYPHBIX mojapaszaeneHuii: 1. llex kanmuTaasHOro peMoHTa
ckBaxuH (KPC). [lns HedrenoObIBaromero npeanpusTHs CTpaTerHueckon 3a1aueil sSBJIseTCs MOBBIIIe-
HUE ypOBHS JOOBIUM HE(TH, YTO BBIpAXKaeTcsl B MPHUPOCTE 10ObIYM (e0eT CKBaXKHMH), COKpALIEHUH TO0-
Tepb MpH 100bIYe U CHUXKEeHUU cedbectoumoctd HeTH. [Toatomy ans nexa KPC ycranasnusatorcs KII9,
KOTOPBIE UMEIOT HE TOJBKO HEMOCPEICTBEHHOE OTHOIIEHHUE K CTPATETHYECKUM 3a/1a4aM KOMITAaHUH B I1e-
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JIOM, HO M OTpaXaroT creiuuKy KOHKpETHOro nojpaszaeneHus. B mpolecce mpoBeaeHus: KamuTaaIbHOTO
PEMOHTA CKBa)XKMHA «KOHCEPBHPYETCSD), COOTBETCTBEHHO BPEMs IIPOCTOSI ONPEAEIAET W3IEPKKH YIIy-
IIEHHBIX BO3MOXKHOCTEH 1o g00b1ve. [IponsBoacTeenHast 3¢(heKTUBHOCTh MOA3EMHOTO PEMOHTA Ompee-
JsieTCs MPUPOCTOM JiebeTa B TOHHAX Ha CKBAXHHY, a SKOHOMUYecKas 3((hEeKTUBHOCTh — B y/IE€IBHOM CTO-
MMOCTH Ka)KJI0M TOHHBI IpUpOCTa JebeTa Kak OTHOILIEHUE CTOMMOCTH PEMOHTA K TOHHAM MPUpPOCTa Jiede-
Ta. 2. JlemapraMeHT CHaOXEHUS U JIOTUCTUKU. J[J1s1 JaHHOTO MPEeANpUsATHS OCHOBHBIMU CTPaTErHYeCKu-
MU 3aJla4yaMU SIBJISIFOTCSI CHI)KEHHE Ce0eCTOMMOCTU MPOU3BOJUMON MPOIYKIIUU U COKpAIeHHE KOJHuye-
CTBa JHEH MPOU3BOACTBEHHOTO IUKJIA. [l nenmapraMenTa cHaOXeHUS U JIOTUCTHKH YCTaHABIMBAIOTCS Te€
KIID, koropeie oTpaxaroT crenuuKy MpeAnpusATUs B LIEJIOM U JTAHHOTO JernapTaMeHTa B YaCTHOCTH.
JlemapTaMeHT OTBEYAET 3a HEMPEPhIBHOE oOecreueHne nporecca Mporu3BoICTBA KOMIUIEKTYIOIIUMH U 32
nojjep>kaHue HeoOXOAMMOIo YpOBHS 3amacoB Ha ckiaze. JIroboi cOoit B mporecce cHaOXeHUs PUBO-
JIUT K MPOCTOI0 Npou3BojcTBa. C Ipyroil CTOPOHBI, YBEIMUYEHUE 3alacoB, KOMILIEKTYIOIIUX Ha CKIIAJe
OTBJIEKaeT OOOPOTHBIE CPECTBA.

Jumepamypa: [1]; [2]; [5]; [7].

5 Y4yeOHO-MeToqMYEeCKOE 00ecnieyeHHe AJIsl CAMOCTOSITeIbHOI padoThl 00y4aroIIuXcs

B nenom BHeaynuTopHas caMOCTOsITENbHAsE padoTa CTy/AE€HTa NMPU M3YYEHHH Kypca BKIIIOYAET B
ceOs1 creayronmme BUabl padboT:

— TpopaboTKa (M3y4eHne) MaTepHAIOB JICKIIHIA;

— YTeHHe U MpopaboTKa PeKOMEHJOBAaHHONW OCHOBHOU M JTOTIOJHUTEIHHON JTUTEPATYPhL;

— TMOATOTOBKA K MPAaKTHUYECKUM (CEMHUHAPCKUM) 3aHSATHUSM;

— TIOHUCK U MpopaboTka MarepuanoB u3 IHTepHeT-pecypcoB, MepruoIudYecKo nevyaru;

— BBINIOJIHEHUE JIOMAIIIHUX 33JaHuii B (popMe TBOpUECKUX 3aJaHUM, KeHC-CTalu, JOKIA0B;

— TMOATOTOBKA MPE3CHTAIUH AJIsl WILTIOCTPALUU JOKIIA0B;

— BBINIOJIHEHUE KOHTPOJILHOM paboThI, €CIIM MPeIyCMOTPEeHa YUeOHBIM IIIAHOM JUCIUILTUHBL,

— TIOJITOTOBKA K TEKYIIEMY W MUTOTOBOMY (ITPOMEXKYTOUHAsI aTTeCTallls) KOHTPOJIIO 3HAHUHU IO
JTUCIUILTAHE (9K3aMEH).

OcHOBHas J0JI1 CAaMOCTOATENbHONW pabOThl CTYJEHTOB MPUXOAUTCS HA TPOPAOOTKY PEKOMEHO-
BaHHOM JIUTEPATypPHI C LENbI0 OCBOCHHUS TEOPETUIECKOTO Kypca, MOJATOTOBKY K MPAKTUYECKUM (CeMHUHAp-
CKHMM) 3aHSTHSIM, TEMAaTUKa KOTOPBIX MOJTHOCTHIO OXBATBhIBAET cojepkaHue Kypca. CamocTosiTenbpHas pa-
00Ta Mo MOJArOTOBKE K CEMHUHAPCKUM 3aHATHSAM Mpe/rnonaraeT yMeHue padoTars ¢ mepBUYHON nHpopma-
LHUEH.

6 DoHI OLIEHOYHBIX CPEACTB /IS MPOBEIEHUsI MPOMEKYTOUYHOH aTTECTAMU 00YYAIOIIMXCSI

10 JUCIHUIIHHE
6.1. Cmpykmypa ¢honoa oyenounvix cpeocme

@DOHJT OIIEHOYHBIX CPEJCTB I MPOBEACHUS MPOMEKYTOYHON aTTECTAIlMH O0YUYaIOIUXCs IO TUC-
UIUTHHE « MEeHeDKMEHT» TPEJICTaBIICH B PHUJIOKEHUHU K padoveit mporpaMme AUCITUIUIMHBI U BKITFOYAeT
B ceOst:

— TMepedeHb KOMIIETEHIUH C YKa3aHHeM 3TaroB UX (OpMUpPOBaHUS B Mpoliecce 00pa3oBaTeIbHON
MIPOTPAMMBEI;

— OIMCaHWe TOKa3aTeliel M KPUTEPHUEB OICHWBAHWS KOMIICTCHIIMH HA Pa3IMYHBIX JTalax WX
(hopMUpOBaHUSI, OTIMCAHUE TIKAJI OIICHUBAHMUS,

— THUIOBBIE KOHTPOJBHBIC 33/IaHUS WU MaTepUaibl, HEOOXOIUMBIE JJIsl OLIEHKH 3HAHUH, YMEHUH,
HABBIKOB ¥ (WJIH) OTIBITA JICATEIIPHOCTH, XapaKTEPU3YIONIMX dTAIbl (POPMUPOBAHUS KOMITETCHITUH;

— METOJMYECKHE MaTepHabl, ONPEACIIIONINE MPOIEyphl OIICHUBAHUS 3HAHUH, YMEHUH, HaBbI-
KOB U (HMJIM) ONBITA ACSITENFHOCTH, XapaKTEPU3YIOIIUX 3TANbl (POPMHUPOBAHUS KOMITETCHIIUH.
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6.2. Bonpocwl 013 nposedenusn npomexdcymouHoi ammecmayuu no oucyuniune (IK3amen)

MeHeKMEHTa B CUCTEME MTOHATUN PRIHOYHOW SKOHOMHUKH.

PaunonansHas, coBpeMeHHasi, MAPKETUHTOBAasI U MHHOBALIMOHHAS! KOHLICTILIUS YIIPABICHUSI.

[ToHsiTHE ¥ CYITHOCTH OpraHU3aIui.

Meroaonoruueckre OCHOBbI MEHEKMEHTA.

[TonsiTre U cymHOCT HHGPACTPYKTYPBI MEHEIKMEHTA.

[ToHsiTHE M CYITHOCTH COUMAIBHON U FOPUANYECKON OTBETCTBEHHOCTH.

DTHKaA U COBPEMEHHOE yIIPABJICHHUE.

[ToHsiTHE M CYITHOCTH MOAETUPOBAHUS CUTyaLUI.

[IpunsaTHE pelIeHni Kak BaKHEeWIIas PyHKIIUI MEHEIKMEHTA.
[TonaTne oOMUX U KOHKPETHBIX ()YHKIUN MEHEPKMEHTA.

. IloHATHE M CYIIHOCTD IJITAHUPOBAHMUSL.

. CTparernyeckoe IIaHUPOBaHUE.

. TakTHM4eckoe MIaHUPOBAHUE.

Bropokparrueckue u OpraHm4eckue OpraHu3alMOHHbBIE CTPYKTYPBL.

. Bupasl oprann3aiimoHHbIX CTPYKTYP YIIPaBICHUS.

[TonsiTHe ¥ MEXaHU3MBI JEJIETUPOBAHUS B OPraHU3AIUX.

. IloHATHE U CYITHOCTH MOTHBALIMH.

. ConepxatelibHbIC TEOPUU MOTHBALIHH.

. IIponeccyanbHble TEOpUHU MOTHUBALIMH.

[Ipupona u 1enp KOHTPOIIA.

. XapakTepHble 4yepThl 3P PEKTUBHOTO KOHTPOJIS.

. B3anmopeiicTBre 4enoBeKa U OpraHu3alyi.

. PoneBble KOHGIUKTHI B OpraHU3aIHIX.

[lonsiTHE M CYIIHOCTB JIUAEPCTBA.

. @opmanbHbIe U He(popMallbHbIE TPYIIIIBL.

[TonsiTHE U CYIIHOCTH KOH(JIMKTOB.

. OpranuzanoHHbIE U JIHYHOCTHBIE CIIOCOOBI pa3perieHusi KOH(PIUKTOB.

. CymHocTts, cofepxaHue MoHATHS «3()(HEKTUBHOCTD YIIPABICHUSD.

. @axropsl, Bnustonue Ha 3p(HEKTUBHOCTh YIPABICHHUS.

30. Opranu3zanOHHBIE U TUYHOCTHBIE UICTOYHUKH BIACTH B OPTaHU3AIIUH.

31. ®opMupoBaHUE MOJOKUTEIHLHOTO UMUK MEHEIKEpa.

32. KoMMyHUKallMOHHBIN IPOIECC B YIIPABICHUHU.

33. BHemHss cpea opraHu3alni.

34. BHyTpeHHss cpeia OpTaHU3alliu.

35. Cnenuduka MOTUBAIIMYA HA POCCHIUCKUX MPEATPUATHIX.

36. KopnopaTuBHas KyJIbTypa.

XA W=
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7 PexomeHayemasi Jiureparypa

7.1 Ocnoenas numepamypa

1. MenemkmenT: yuebnuk ans  By3oB/ HO.B.KysmemoB [u j1p.]; moxm pemakiueit
10.B. Ky3nenoBa. — Mocksa: M3gatensctBo FOpaiit, 2023. — 448 c. — (Bricmiee oOpa3zoBanme). —
ISBN 978-5-534-03372-4. — Texkcr: anekTpoHHbIN // OOpa3oBarensHas miardopma FOpaiit [caiiT]. —
URL: https://urait.ru/bcode/511207.

2. KopotkoB 3.M. MeHemkmeHT: yueOHUK aisi By30B / .M. KopoTkoB. — 3-e uzj., epepad. u
norn. — MockBa: M3gatensctBo FOpaiit, 2023. — 566 ¢. — (Bricmee obpazoBanmue). — ISBN 978-5-
534-07327-0. — Texkct: snexTpoHHbIH // OOpazoBarenbHas miatdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/510549.

7.2 /lonoanumenvuan aumepamypa
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https://urait.ru/bcode/511207

3. KoproBa M.A. MeHemKMEHT opranu3aiuu: yaeoHoe mocooue s By30B / M.A. Koprosa. —
2-e w3A., ucrnp. U jporn. — MockBa: M3natensctBo FOpaiit, 2023. — 197 c. — (Bricmee obpa3zoa-
Hue). — ISBN 978-5-534-10829-3. — Tekct: anekTpoHHbiit // OOpa3oBatenbHas 1miatdopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/516231.

4. MenemxkMmeHT: yueOHUK s By3oB/ A.JL. I'amonenko [m 1p.]; mom oOmied pemakiuein
A. JI. Tamonenko. — Mocksa: M3narensctBo FOpaiit, 2023. — 368 c. — (Bricmiee oOpazoBaHue). —
ISBN 978-5-534-14954-8. — Texkct: anexktponHsiid // Obpa3oBaTenpHas miatdopma HOpaiT [caiiT]. —
URL: https://urait.ru/bcode/510859.

5. Menemxment. [IpaktukyMm: yueOHoe mocodue mist By30B / HO.B. Kysnenos [u mp.]; mox pe-
nakiuei FO.B. Ky3nenoBa. — Mocksa: M3garensctBo FOpaiit, 2023. — 246 c. — (Bricmiee o6pa3oBa-
Hue). — ISBN 978-5-534-00609-4. — Tekct: anekTpoHHbid // OOpa3oBatenbHas 1miatdopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/511643.

6. Mapnac A.H. Teopus menemkMenTta: yueOHuK st By3oB / A.H. Mapnac, O.A. I'ynseBa. —
2-¢ usn., ucnp. u gom. — MockBa: M3garensctBo FOpaiit, 2023. — 307 c. — (Bricmee obpa3oBa-
Hue). — ISBN 978-5-534-07387-4. — Tekct: anekTpoHHbiit // OOpa3oBatenbHas 1miatdopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/514279.

7. Teopusi MEHEIKMEHTa: Y4YeOHUK U TMPAKTUKyM JJs aKaJeMH4ecKoro OakanaBpuata /
B.A. AdanaceeB [u np.]; orBercTBeHHBI penaktop B.S. AdanackeB. — 2-¢ m3a., mepepad. u jom. —
Mocksa: U3narensctBo HOpaiit, 2022. — 665 c¢. — (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-
9916-4368-9. — Tekct: anekrponnbiii // OOpa3oBatenbHas miargopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/508911.

8 Ilepeyenn pecypcoB HHGOPMAIMOHHO-TEJIEKOMMYHHUKAIIUOHHOM ceTn « AHTepHET»

1. Uznarenbckas rpymnma «/emo Cepsucy - http://www.dis.ru/library/manag/archive/

2. busnec-knura - http://www.bizbook.ru

3. Hayunas sHuumkioneaus - http:// www.book-science.ru

4. BceM, KTO YyuuTcs: 0030pbl CalTOB, Y4YeOHHMKHM IO SKOHOMUKE U YIPABICHUIO —
http://www.alleng.ru

5. Caiitr «KopnopatuBHblii MeHekMeHT». HoBoctu, nmyOnukanuu, bubnuoreka ynpaBieHus -
http://www.cfin.ru

6. ®enepanbHblii  00pa3zoBaTenbHBI mHoOpTal «OKoHOMHUKA, Commonorusi, MeHeKMEHT» -
http://www.ecsocman.edu.ru

7. DOnexkrpoHHo-OMOmMoTeuHas cuctema «JIAHb»: [Onekrponnslii pecypc]. - Pexum nocryna:
http://e.lanbook.com/

8. DnekTpoHHO-OMOMoTeuHas cucreMa «eLibrary»: [DnexTpoHHsbIi pecypce]. - Pexum nocrymna:
http://www.elibrary.ru

9. DnektponHas Oubnuoreka nuccepraumii PI'b: [Dnextponssii pecypc]. - Pexxum nocryna:
http://www.diss.rsl.ru

10.  DnextponHas Oubmmoteka GrebennikOn: [DnekTponHbIil pecypc]. - Pexum mocryna:
http://grebennikon.ru/

9 MeTroauvecKkue yKa3aHus IJisl 00y4aK0IIMXCS 110 OCBOCHUIO THCUUIIMHBI

MeTouka TperojgaBaHus JaHHOW JAUCHIUIUIMHBI TMPEATojaraeT YTeHUE JISKINW, TPOBEICHHE
MPAKTUYECKUX (CEMHUHAPCKUX) 3aHSATUH, TPYIIOBBIX U WHAWBUAYAIBHBIX KOHCYJIbTAIMN MO OTACIBHBIM
(Hambomnee CIOXKHBIM) crnenuduueckuM TpodiaemMaM AUCHUILTUHBL. [IpemycMoTpeHa caMmocTosiTenbHas
paboTa CTyICHTOB, a TaK)Ke MPOXO0KJACHHUE aTTECTAIMOHHBIX HCIIBITAHUIA TPOMEKYTOUHOM aTTeCTaIiH.

Jlekyuu TIOCBSIIAIOTCS PACCMOTPEHUIO HanWOojee BaXKHBIX KOHIENTYAIBHBIX BOIIPOCOB:
OCHOBHBIM TIOHSTHSIM; yMIPAaBICHUYECKHUM TEXHOJOTHSIM, TPUMEHSIEMbIM Ha TPOU3BOJACTBEHHBIX
MPEANPHUATHAX, OlleHKe X 3(P(EKTUBHON peanm3anuu;, 00CYKJICHUIO BOIPOCOB, TPAKTOBKA KOTOPHIX B
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JUTEpaType ellle He yCTOosuIach JIMOO SABJISIETCS NPOTUBOPEUNBOM. B xoze nekiuil o0ydaromumest cienyer
MOJITOTOBUTh KOHCHEKTHI JIEKIUI: KpaTKO, CXEMAaTW4HO, IOCIEI0BATEeIbHO (UKCHUPOBATH OCHOBHBIC
MIOJIOKEHMS, BBIBOJbI, (POPMYJIMPOBKH, OOOOLICHMS; IIOMEYaTh BAXKHBIE MBICIH, BBIJEIATH KIIOYEBbIE
CJIOBA, TEPMUHBI; IIPOBEPSITH TEPMUHBIL, TOHATHS C IIOMOILBIO SHIUKIIONEANH, CIIOBApPEN, CIIPABOUYHUKOB C
BBINKCHIBAHUEM TOJIKOBAHUN B TETPab; 0003HAUUTh BONPOCH, TEPMUHBI, MaTepUall, KOTOPbII BbI3bIBAET
TPYAHOCTH, IOMETUTH U NONBITAThCSI HANTH OTBET B pEKOMEHyeMoil iuteparype. Ecinu camocTosTenbHO
HE yJaeTcs pa3o0paThCsl B Marepuaie, He0OXoauMo cHopMyIUpOBaTh BONPOC U 3aJaTh MPENoJaBaTeto
Ha KOHCYJIbTAllMM, HA IPAKTUYECKOM 3aHATHH.

KoHKpeTHBIE  yNpaBICHYECKHE METONMKHM, METOABl M TEXHOJIOTMH, NPUMEHsSEMbIE Ha
IIPOM3BOJICTBEHHBIX NPEANPUATUSAX, PACCMATPUBAIOTCA IPEUMYLIIECTBEHHO Ha MPAKTUYECKUX 3aHATHUIX.

Ilenvio nposedenun npakmuyeckux 3aHAmull SBISETCS 3aKpelIeHHE 3HAHUN 0Oydaroluxcs,
IIOJIyYEHHBIX UMH B XOJI€ M3yuU€HHUs AUCLUIUIMHBI Ha JEKUUSAX U camocTrosTenbHo. IlpakTuueckue
3aHATHUS MPOBOAATCS B (hOpME CEMHHAPOB; Ha HUX Pa30MpPAIOTCs KOHKPETHbIE CUTYyallMHM U3 MPAKTHKH
3apy0eKHOTO W POCCUHCKOTO YIPAaBJICHHUS, TNPOBOAMUTCS TECTUPOBAHHME, OOCYXKIAIOTCS JIOKJIAJbI,
poBOJATCS onpockl. Ha ydeOHBIX 3aHATUAX CEMUHAPCKOTO THMA 00y4YaroLIMecs BBIITOIHAIOT IPOpaboTKy
paboueii mporpammsbl, yaenss 0coboe BHHMaHHE MLEIsIM M 3aJadaM, CTPYKType M COAEpKaHHIO
JMCLUIUIMHBL, KOHCIIEKTUPOBAaHUE MCTOYHHUKOB; pabOTy C KOHCIIEKTOM JIEKLUH; MOATOTOBKY OTBETOB K
KOHTPOJIBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHIYEMOH JUTeparypbl, padoTy ¢ TEKCTaMu O(UIIHATBHBIX
nyOnMKalui; pereHue NpakTUIeCKUX 3aaHui.

[Tpu n3yueHnH UCUUIUIMHBI UCTIONB3YIOTCS HHTEPAKTUBHBIC METOABI O0YUYCHHUs, TAKHE KaK:

1. JIeknus:

— mpobieMHas JIeKUus, IPeArnoiaraiomas u3J0KeH|ue Marepuaia yepe3 npoOJeMHOCTh BOIPO-
COB, 3a7a4 Uiy cutyauui. [Ipu 3Tom npouecc no3HaHusI MPOUCXOJUT B HAYYHOM IMTOMCKE, JUAJIOTE U CO-
TPYJHUYECTBE C IPENOAABATEIIEM B IIPOLIECCE aHAIN3A U CPABHEHUS TOUYEK 3PCHMUS;

— JIeKUMA-BU3yalM3alus - I[oJada Marepuajla OCYILECTBIISETCS CPEACTBAMHM TEXHMUYECKUX
CpeAcTB O0y4YeHHUsI C KPAaTKUM KOMMEHTHPOBAHUEM JEMOHCTPUPYEMBIX BHU3YalbHbIX MaTepUasloB (Ipe-
3CHTAIIHMN ).

2. CemuHap:

— TEMaTU4EeCKUIl CEMUHAp — 3TOT BUJ CEMUHApa TOTOBUTCS U MIPOBOAMUTCA C LIEIBIO aKIIEHTHPO-
BaHUs BHUMaHMs OOydarolMXCsl Ha KaKoW-1100 aKkTyallbHOM TeMe WM Ha Hauboyiee BaKHbIX M CyIle-
CTBEHHBIX ee acrnekTax. Ilepex Hauasom cemuHapa OOydaroIUMCs JaeTcsl 3aJjaHUe — BBLACIHUTDH CyIlle-
CTBEHHBIE CTOPOHBI TEMBI, WJIM K€ IPEToAaBaTesib MOXKET 3TO CAeNaTh caM B TOM cllydae, Korja o0yya-
IOLIMECs 3aTPYIHAIOTCS MPOCIEANTh UX CBS3b C MpakTHUKOW. TemaTuyeckuii ceMuHap yriryOssieT 3HaHus
CTYJEHTOB, OPUEHTUPYET X HA aKTUBHBIM MOUCK MyTeH U CIOCOOOB pelIeHHs 3aTparuBaeMoi npooie-
MBI

— mpoOJeMHBII ceMuHap — Mepejl U3yueHHeM paszela Kypca MpernojaBaTellb mpeiaraer oocy-
JUTH MPOOJIEMBI, CBA3aHHBIE C CO/IepKaHUEM JaHHOW TeMbl. HakanyHe oOyuatoniuecs noixy4aroT 3aaHue
oto0Opath, chopMyupoBaTh U 00BACHUTH pobOIeMbl. Bo Bpems cemMuHapa B yCiIOBUSAX I'PYNIOBON auC-
KYCCHUU MPOBOJUTCS 0OCYKIEHHE MPOOIEM.

3. UrpoBbie METOABI O0YUEHUS:

— ananu3 koHkpeTHbIX cutyarmii (KC). [lox koHKpeTHOH cuTyarueil moHuMaeTcst npodiema, ¢
KOTOpO# TOT WJIM HHOM 00y4yaeMbli, BEICTyIIasi B POJIU PYKOBOAUTENS WIIM HHOTO IpodeccroHana, MOXKeT
B JII000€ BpeMst BCTPETUTHCS B CBOEH JEATENbHOCTH, U KOTOpast TpeOyeT OT Hero aHaju3a, NpUHATHS pe-
MIEHUH, KaKUX-JTH00 KOHKPETHBIX IEUCTBHM. B 3TOM citydae Ha yueOHOM 3aHITHU CIyIIATeIsIM COOOIIa-
eTcd equHas JUIsl BceX HCXoJHas MH(OpMalus, onpenestonias o0beKT ynpasieHus. IlpenonaBarensb
CTaBUT Mepes 00yyaeMbIMHU 3a/1ady 10 aHAJIM3y JaHHON 00CTaHOBKH, HO HE (GopMyiIHpyeT npobdiaemy, Ko-
TOpasi B 001I[eM BUJIE Mepe]l 3TUM MOTJia ObITh BbIsIBIIEHA Ha Jiekuuu. OOydaromyecs Ha OCHOBE MCXOJHOM
nH(pOpMallUK U Pe3yJbTaTOB €€ aHaIKU3a CaMH JIOJKHBI c(hOpMYIHpOBaTh MpoOIEeMy U HAWTH ee pelie-
Hue. B xoze 3aHATHA mpenoaaBaTenb MOXKET BBOJAWUTH BO3MYILIAIOIIEE BO3JEHCTBHE, MPOSIBIISIONIEECS B
PE3KOM M3MEHEHHH OOCTaHOBKH U Tpelyroliee OT 00yyaeMbIX HEOpIMHAPHBIX AelcTBUN. B 0TBeT Ha 310
CIIyIIATEIN JIOJKHBI IPUHATH PEUICHHE, YCTPAHSIOLIEE MOCIEICTBUE BO3MYILAOLIETO BO3ACHCTBUS WU
YMEHBIIAOIIEE €r0 OTPULIATETLHOE BIUSHUE.
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B menom BHeaynuTopHas camocmoamenvHas padoma odyuaruguxca TPU U3YUYEHUU Kypca
BKJIFOYAET B ce0sl CIIeIyIONINe BUIBI pa0oT:

— mpopaboTKa (M3y4eHne) MaTepHaloB JICKIIHIA;

— YTeHHe U MpopaboTKa PeKOMEHJOBAaHHON yu4eOHO-METOANYECKOM JIUTepPaTyphl;

— TMIOHUCK U MpopaboTka MarepuanoB u3 lHTepHeT-pecypcoB, NepruoIndYecKoi nevyaru;

— BBINIOJIHEHUE JOMANIHUX 3a7aHuil B popme Keiic-cTaau, TeCTOB, TBOPUECKHUX 3aJaHU, TOKIa-
1I0B, pedepaTos;

— MOJTOTOBKA MPE3eHTAMK JUTs WILTIOCTPAIMK JTOKJIAZ0B U TPEACTABICHUS Pe3yIbTaTOB aHAIU-
32 KOHKPETHBIX CUTYaIluil;

— KOHCIIEKTHPOBaHHE MMEPBOUCTOUYHUKOB U YUEOHOH JINTEPATYPhL;

— TMOATOTOBKA K TEKYIEMY, TPOMEKYTOUHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHoBHasl 10J51 CaMOCTOSITENbHON pabOoThl 00yUYaOIIUXCSl TPUXOIUTCS Ha MOATOTOBKY K MPaKTH-
YEeCKUM 3aHSATHIM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBATHIBAET cojep)kaHue Kypca. CamocTosiTeNnbHas
paboTa 1o MoAroToBKe K MPAKTUUYECKUM 3aHATUSAM MO AUCHUIUIMHE «MeHeHKMEHT)» MpernoaaraeT yMme-
HUe paboTaTth ¢ NEPBUYHON HH(OPMALIUEH.

10 KypcoBoii npoexT (pa6ora)
KypcoBas pabora y4eOHBIM IUIAHOM HE MPEITyCMOTpPEHA.

11 Ilepevyens UHPOPMANMOHHBIX TEXHOJIOTH, HCIOJb3yeMbIX NPU OCYLIECTBJIEHUH 00pa3o-
BaTeJIbHOI0 Mpolecca MO JAUCUMILIMHE, BKJIOYAs NepedeHb MPOrPaMMHOI0 obdecriedeHUsi U MH-
(opManmoHHO-CIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungopmayuonHHbIX MEXHON02UIL, UCNOIbIYEMBIX NPU OCYULECMEIEHUU 00pa3o-
eamenbH020 npoyecca

— DJIEKTPOHHBIE 00pa30BaTEIBHBIE PECYPCHI;

— MCIOJIb30BaHUE CIIAN/I-TIPE3CHTALINIA;

— HMHTEPaKTUBHOE OOIeHHEe ¢ 00YyJaIOIMMUCS U KOHCYJIbTHPOBAHUE MOCPEICTBOM IIIEKTPOHHOMN
TTOYTHI.

11.2 Ilepeuenv npocpammnozo odecneuenus, ucnoib3yemozo npu ocyuiecmeienuu oopasoea-
menbH020 npoyecca

HpI/I OCBOCHHU OV CHUILIMHBI UCITOJIB3YCTCA JIMICH3NOHHOC IMTPOTrpaMMHOC o0OecrieueHue:

— «lIlaker P-7 oducy.

11.3 Ilepeuens unghopmayuoHHO-CHPABOUHBIX CUCIEM
— cIpaBOYHO-IIpaBoBas cucrteMa ['apanT http://www.garant.ru/online

12 MaTepHaJII)HO-TeXHI/I‘IeCKoe o0ecneuyeHue AUCHUIIJIUHBI

— JUIsl TIPOBENEHUS 3aHATHH JIEKIIMOHHOTO THUMA, NPAKTHUYECKUX (CEMUHAPCKHUX) 3aHITHA,
IPYNNOBBIX M WHAMBHUIYaAJIbHBIX KOHCYJIbTALUN, TEKYIIETO KOHTPOJS U MPOMEXKYTOUHOW aTTecTaluH,
caMOCTOSITeNIbHOW paboThl yueOHas aymutopus Ne 7-414 c komiuiekToM ydeOHOW Mebenu Ha 36
MOCAJIOYHBIX MECT, MaKeTaMu MPUKIAIHBIX MporpaMM (0O0IIero Ha3HA4YeHHs, MPHUKIAIHBIX MPOrpamm),
MYJIbTUMEUIHBIM MTPOEKTOPOM, MOJKIIOUEHUEM K JIOKAIBHON CETH YHUBEPCHUTETA, MOJKIIIOUEHUEM K
cetu IHTepHET, CTEH/I0M 10 OXpaHe TPY/a;

— QI CaMOCTOSATENbHOW pPaboThl OOydaromuxcs mpeaycMoTpeHsl ayautopusi Ne  7-305,
o0opyaoBaHHas 5 paboYNMH CTAaHIMSIMHU C TOCTYTIOM K ceTu «MHTepHeT», 3JeKTpOHHBIM OUOIHOTEeKaM,
AJIEKTPOHHOU WH(POPMAIIMOHHO-00pa30BaTEeIbHON Cpejie OpraHu3aIui, KOMIJIEKTOM Y4eOHOU Mebenn Ha
29 nocagoYHbIX MECT.
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