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1 Heau u 3a1a4n yuyeOHOH AUCHHUIINHBI

enpro ocBOCHUA QUCHUIIIUHBI «IHHOBAaMOHHBIM MEHEIKMEHT Ha npennpusatusax PXK» sBisercs
(hopMHUpOBaHHE TEOPETUYECKUX 3HAHWUW, MPAKTHYECKUX HABBIKOB II0 BOMNPOCaM, KacCaIOIIUMCS
OCHOBHBIX 3aKOHOMEPHOCTEH pa3BUTHS HMHHOBAIMOHHOW JESATEIBHOCTH PBIOOXO3SHCTBEHHBIX
npeanpusITHi, (GOPMHUPOBAHHE KOMIUIEKCA TEOPETHKO-METOMOJIOTHYECKUX W TPHUKIATHBIX OCHOB
3¢ (HEeKTHBHOTO yMIpaBIeHUS WHHOBAIMOHHBIMU MPOIECCAMH HA MPEANPUSATUSX PHIOHOW OTpaci,
BBIPA0OTKH TMPAKTUYCCKUX HABBIKOB pAOOThI C HOBEUIIMMH METOJMKAMH W WHCTPYMEHTAMU
YIIPaBJICHUSI HOBOBBEICHUSIMU.

3agayaMyd M3y4eHUs JIUCHMIUIMHBI «IHHOBAIMOHHBIM MEHEIKMEHT Ha mnpeanpusatusax PXK»

SIBIISTFOTCSI

— JIaTh 3HAHUS TCOPETHUYECKUX OCHOB B 00JIACTH MHHOBAIIMOHHOM JCSITEILHOCTH;

— O3HAKOMHUTH C OIICHKOH HH(MOPMAIIMOHHBIX TPEANOCHUIOK O00ECICUeHHsI CTPATETHUECKOro
ynpaBJ’IeHHﬂ pa3BI/ITI/IeM HpeIIHpI/IﬂTI/ISIMI/I Ha OCHOBC HOBOBBGIICHI/If/'I;

— YﬂCHHTB KOHIICHTyaJH)HI)IC OCHOBBI HCCJICOOBAHUS SaKOHOMepHOCTeﬁ HayLIHO'TCXHI/I‘IeCKOFO
Pa3BUTHSI, CMCHBI TEXHOJIOTHYECKHUX YKJIAJIOB, JICJIOBBIX ITUKIIOB;

— HW3YYUTh METOJIOJIOTHIO U TPOBEICHHE PACYETOB KOJIMUYECTBEHHBIX MMapaMETPOB MHHOBAIIMOHHOTO
MOTEHIIMAIa, MHHOBAI[MOHHOI'O KJIMMAaTa, CTPATErHYeCKOM MO3HMIMK TPEIPUATHIH PhIO0X035HCTBEHHOTO
KOMIIJIEKCA,;

— HayLII/ITI) HpaKTI/IKe OILICHOK MHHOBAIITMOHHOI'O ITOTCHIINAJIAa U THHOBAITMOHHOT' O KJIMMATa.

2 TpeGoBaHus K pe3yIbTaTaM OCBOCHMS IMCIUILIHHBI

[Tponecc n3yueHHs QUCIUIUIMHBI HAIPABJICH Ha (JOPMUPOBAHHE CIEAYIOUINX KOMITETCHIINA:

OIIK-1 — Crioco6eH permiath npodeccroHallbHbIE 3a/1a4l Ha OCHOBE 3HaHUS (Ha MPOJIBUHYTOM
YpOBHE) 5KOHOMHYECKOH, OPTaHU3AIMOHHON 1 YIIPABICHUECKOW TEOPHH, HHHOBAIIMOHHBIX TI0IX0JIOB,
000011IeHUS U KpUTHUYECKOT'O aHaJIN3a MPaKTHK YIPABICHUS;

OIIK-4. CnocobeH pyKOBOAWTH MPOEKTHOW W TIPOIIECCHOM JAESITENIBHOCTHIO B OpraHU3allud C
UCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABICHUS, JUAEPCKUX MU KOMMYHUKATUBHBIX HAaBBIKOB,
BBISIBJISATh M OLIEHUBATh HOBBIE PHIHOYHBIE BOSMOXKHOCTH, pa3padaThiBaTh CTPATETUH CO3JaHUS U Pa3BUTHS
WHHOBAITMOHHBIX HANIPABJICHUHN JEATEIEHOCTH M COOTBETCTBYIOIINE UM OM3HEC-MOJICNI OPTaHU3aIlHiA;

[Tmanupyemble pe3yabTaThl 00yUeHHs MPH U3YYEHUH TUCIUTUTMHBI, COOTHECEHHBIE C TUITAHUPYEMBbI-
MU pe3yJIbTaTaMi OCBOCHHUSI 00pa30BaTeIbHON POTPAMMBI, TIPE/ICTABICHHI B TaOJIHIIE.

Tabnuna — [lnanupyemsie pe3yabTaTsl 00yUEHHs PH U3YUEHUN AUCIUTUIMHBI, COOTHECEHHBIE C TNIAHUPYEMBIMHU
pe3yJbTaTaMi OCBOCHHUS 00pa30BaTEbHOMN MPOTrPaMMBI

Kon [Tnanupyemsie Koz u HaumenoBanue [Tnanupyemslii pe3yabTaT 00ydeHus Kon
KOMIIETEHIIUN pe3yJbTaThl OCBOCHMSI HHAMKATOpa JOCTHIKE- 110 TUCUUTUINHE IoKas3aTteJiisa
00pazoBaTeIbHOMI HUSL IPOECCHOHAIBHOI OCBOEHUS
MPOrpamMMBbl KOMIICTCHIIUN
OIIK-1 CnocobeH pemarb UA-lonk: 3naer (Ha | 3HaTh:
npoQeCcCHOHATIbHBIE TPOJIBUHYTOM  YPOBHE) | _ OCHOBHBIC TOHSTHSI u| 3(OIK-1)1
3a1a4i Ha OCHOBE OKOHOMHHECKY1O, KaTeropu, opMbl, METOBI U YPOBHH
3HaHMsA (HA OpraHH3alMOHHYIO0 1 | PUHHOBAI[HOHHBIX TEXHOJOTHH, 3(OTIK-1)2
YIPaBIEHYECKYIO
MIPOJIBUHYTOM YPOBHE) - MOJICIA M METOJIBI BHIOOpA H
* TEOPHH; HUJI-20nk-1 .
3KOHOMUYECKOH, peanu3anuv HHHOBAIHA,




OpraHU3allMOHHON U Bnaneer HaBbIKaMU | YMeTh:
YIPaBICHIECKON PCHICHAA - OCYHIECTBIIATH IJIAHUPOBAHUE V(OIIK-1)1
TEOPHH, NpoQeccHoHabHbIX MHHOBALMOHHBIX IPOEKTOB Ha
WHHOBALIMOHHBIX sanad Ha OCHOBE MPENPHUATHAX PHIOHOI OTpaciy;
IPUMEHECHHUS
ITOX0/I0B, 000O0IIECHHUS
HMHHOBAIIMOHHBIX
1 KPUTHUYECKOTO :
p TO/TXO/IOB; Baagern:
aHajn3a MpaKkTUK I/II[-30HK_1 VMeeT | - HaBBIKAMHM MCIIOJIb30BAHUSA
YHpaBJICHUA. 060061maTh W | yHpaBJeHYeCKUX TEXHOJIOTUH B
KPHTHYCCKH 00J1acTH NHHOBAIIUH B B(OIIK-1)1
AHATH3MPOBATE YIPaBICHYECKOH EITCIHHOCTH.
MPAKTUYECKUE
ACTIEKThI YIIPABJICHUS.
OIIK-4 Cnocober pykoBoauth | M-lonk-4 3Haer | 3HATH:
MIPOEKTHOM U | COBPCMCHHBIC MPAKTHKH | - 0cOOCHHOCTU mporiecca u (byHKHI/Iﬁ 3(0HK-4)1
MPOLECCHOU YUpaBJCHUs, JTUACPCKUC | yrpaBieHUS MHHOBALIUOHHBIM
JCATCIBHOCTBIO B | H KOMMYHUKATHUBHBIC IIPOEKTOM Ha IPEAIPUATHAX 3(OHK-4)2
OpraHu3alnuu HaBBIKH IIPH | ppIOOXO3AHCTBEHHOT'O KOMILICKCA.
HCTIOJIb30BaHUEM PYKOBOJICTBE MTPOCKTHOM
COBPEMCHHBIX TMPAKTHK | H MPOIIECCHOM Ymers:
YIOpaBJICHUS, JTUACPCKUX | JCATCILHOCTHIO B |- (hopMaM30BaHO  ONHKCHIBATH
u KOMMYHHMKATHBHBIX | OpraHHA3aIlHNH, MPOEKT KaK 00BEKT YIIpaBJICHUS; Y(OHK-4) 1
HABBIKOB, BBIABIATh U | UJI-20mk-4 Bmageer | _ WACHTH(ULMPOBATD -
OIICHUBATh HOBbIC | HABBIKAMH BBISBICHHS H | ayanysynosarts pHCKH
PBIHOYHEIE OIICHUBAHHUS HOBBIX | Liuy0BalHOHHDIX NPOEKTOB 1| y(OIK-4)2
BO3MOYXHOCTH, PBIHOYHBIX (bopMHpoBaTh TIOXOIBI X
pa3pabartbiBaTh BO3MOYKHOCTEHH; YIPABICHHIO STHMH PUCKAMH.
ctpaterun co3manus u | UJ-3onk-4 YmMmeer Baagern:
pa3BUTHA PYKOBOIUTH TPOCKTHOM B(OLIK-A)1
WHHOBAITHOHHBIX u HpoLECCHOM . N ( -4)
- - METOMKOH MPaKTHYSCKOU PabOTHI C
HaIpaBJICHUH JIEATEITBHOCTHIO B
. MPOCKTaMU, C  HCIOJIb30BaHHEM
JISATSITBHOCTH W | OpTaHU3AIlHY;
COBpPEMEHHBIX WHHOBAIIHOHHBIX
COOTBETCTBYIOIIIHE MM | pa3pabarhiBaTh .
TEXHOJIOTHH.

OM3HEC-MOIENN
opraHu3zanuit

CTpaTeruu Co3JaHusd U
pa3BUTHSA
MHHOBAIIMOHHBIX
HarpaBJIEHUH
ACATCIBbHOCTHU )44
COOTBETCTBYIOIIME UM
Ou3Hec-MoeNu
Oopranusanui.

3 MecTo AUCHUILIHHBI B CTPYKTYpe 00pa3oBaTe/bHONH MPOrpaMMbl

VYuebHnas aucuuiuiiHa «VHHOBalMOHHBIH MeHemkMeHT Ha mnpeanpusatuiax PXK» sBnsercs
JUCLUIUIMHON 0053aTEIbHOM YacTH B CTPYKTYpPE OCHOBHOM 00pa30BaTeIbHON MPOTpaMMBI.

3HaHI/I$I, YMCHUA U HABBIKU, ITOJTYYCHHBIC 06yqa10m1/1M1/1c51 B XOJ€ U3YUYCHUA KypCa NUCHUIIINHBI,
MOTYT OBITH HMCIOJIb30BAHBI JJI IIPOXOXKACHUA MMPAKTHKU 10 IMOJTYUCHHUTIO HpO(i)eCCI/IOHaJ'II)HBIX YMeHI/Iﬁ n

onbITa MPOPECCUOHATHPHONU NEATETLHOCTH (TEXHOJOTHYECKas ), a Tak)Ke JUIsl TOJATOTOBKH BBITYCKHOMN

KBTU(DUKAITMOHHOM pabOThI (MarucTepCcKon JUCCepTAIUN ).




4 Coaep:xaHue TUCHHIJIMHBI
4.1 Temamuueckuil n1an OUCUUNTUHDL

KonTakTHasn
X =
pa6ora no = = =
; BU/IaM yY4eOHBIX S g_ cE
= 3aHATHH g E 8 o
2 =
2 = 5 g =
S = g < g
3] M =
? - 2] %) E E E- =
HanmeHoBaHHe Pa3/eJI0B H TeM z z = 2 2 = g z 5
|~ = = e 9 o @ (=)
|5} [ = S 9o &2 ; > Z =
2 e = | 2 E 25 8 5 =
==} = = (= 5] =)
= < = - = = )
= %) = o =T g [ ) =
> = v 3 8 & S A 0
< O g g = = =
= = e
=T Q 1<) )
=Y =
Ompoc
Tema 1 «IloHsITHE THHOBAIIMOHHOTO 17 3 1 2 14 Huckyceus,
MEHEIKMEHTa MPaKTHYECKUE
3amanns, KC
Tema 2 «OcoOEHHOCTH ¥ MEXaHU3MBI PhIHKA 17 3 1 2 14 Ompoc
MHHOBAITH Huckyccus, KC
Tema 3 «Opranuzanusi ”HHOBallMUOHHOM 17 3 1 2 14 Ompoc
HEeSATECIBHOCTHUY Huckyccust, KC
Ompoc
Tema 4 «IIpoexTHOC PHMHAHCHPOBAHHUE
Vp ¢ P 17 3 1 2 14 I[IpakTHueckoe
MHHOBAIUM»
3aaHKe
Ompoc
Tema 5 «Cuctema oreHKH 3P(DEKTUBHOCTH
. " b 17 2 1 1 15 | IIpakrtuyeckue
MHHOBAILIMOHHON JIE€ATEIILHOCTHY
3a1aHus
Ompoc
UCKYCCHS,
Tema 6 «MHHOBAIIMOHHASA OTUTHKA 17 2 1 1 15 Hucky
[IpakTuueckoe
3a1aHue
HuddepennnpoBanHbIii 3a4eT 4 4
Bcero 108/3 16 6 10 88
*KC — koHKpeTHas cuTyanus (Kehc-cTamam)
4.2 Cooepircanue oucuyuniunol
Tema 1 «IloHsITHE HHHOBAIIHOHHOTO0 MEHEIKMEHTA»
Jlexyus
Bo3HukHOBEHHME, CTaHOBJIEHHE, OCHOBHBIE YE€pPThl HMHHOBAIMOHHOTO TMIpOIecca. BOJIOLMS
TEXHOJOTUYECKUX YKJIAJIOB. XapaKTepHbIC TMOHSATHUS WHHOBAIIMOHHOTO MEHEKMEHTA: WHHOBAaIWUS,

MHHOBAIIOHHAs JesTeIbHOCTh, NHHOBAIIMOHHBIN MOTEHIMaJl, HHHOBAIIMOHHAs c(epa, WHHOBAIMOHHAsS
uHppactpykrypa. CylHOCTh, KiaccupUKalUsg M KOAUPOBAaHUS MHHOBAIMi. DYHKIMM WHHOBALIUM.
CopepxaHue cucTeMbl MTHHOBALIMOHHOTO MEHEP)KMEHTA opranuzanuu. [Ipeamer, cTpykTypa, IpUHIUIIEL 1

B3aMMOCBA3U JUCHUIIINHBI. OcoO0bIit KJ1acc WHHOBAIUM — (I)I/IHaHCOBLIe WHHOBAIIUHU.

OcHoBHblEe NOHAMUSL MEeMbL: HWHHOBAIMsA, HOBIICCTBO, TEXHOJIOTHYSCKHI yYKJanm, I/IHHOB&HPIOHHBIf/i

MOTEHIMAJ, THHOBAIIMOHHAs cepa.

Bonpocul ona camokonmpons:



1. OxapakTepu3yiTe 3BOIOLHUIO IOX0/10B K MHHOBAIIUOHHOMY MEHEKMEHTY.

2. Kak xoHeuyHast 1eJIb MHHOBAlIUOHHOTO MEHEKMEHTa COOTHOCHUTCS C OCHOBHOH LIEJBIO
MEHEPKMEHTA B LIEJIOM?

3. [IpuBenuTEe HECKOJIIBKO ONMPEICICHNI HHHOBALMK. B 4eM MpUYMHBI pa3InyHbIX TPAKTOBOK
nonatus? Kakoe onpenenenue, Ha Bam B3, HanOosiee TOUHO OTPaKaeT CyTh MHHOBALUK?

4. [IpuBenure npumepsl 0a3UCHBIX, YJIYyULIAOUUX U NICEBAOMHHOBAIMHA. B uem cioxxHOCTH
MPAKTUYECKOTO NMPUMEHEHHs 3ToN kiaccudukanun? OOOCHOBAaHA U peau3alysl MCeBJIOMHHOBAIMNA B
COBPEMEHHBIX YCIOBUSX?

5. Kakum 00pa3oM MOXHO ONpeenuTh WHHOBAIMOHHBIA mporecc? OxapakrepusyiTe
OIIpeCICHUS.

6. Ilepeuncnure OCHOBHBIE 3Tallbl THHOBALIMOHHOTO IIPOLIECCa.

7. [IpoBenute paznuuus Mexy (yHIaMEHTaIbHBIMH M INPHUKIATHBIMH HCCIEJOBAHUSAMMU.
KakoBa 11116 OIIbITHO-KOHCTPYKTOPCKUX paboT?

8. KaxoBbl TeHIeHIIMY B M3MEHEHUH JITTUTEIbHOCTH )KM3HEHHOTO IIUKJIa MHHOBauuu? YeMm oHu
BbI3BAHBI?

9. Onumure Mozenb MynbTUIMKINYHOTO pa3Butus U. lllymnerepa.

10. Kakue npo6iieMbl B MSHHOBalIMOHHOM cdepe, Ha Balll B3I, HEOOXOAMMO PELIUTD B IIEPBYIO

oucpeab sl BbIXOda pOCCHﬁCKOﬁ OKOHOMHMKH Ha TPACKTOPHUIO YCTOI‘/'I‘II/IBOFO pa3BI/ITI/I$I?

IIpakmuueckoe 3anamue

Bonpocwt ona oocyacoenus.
CoBpeMEHHOE COCTOSTHHE U 3a/1a4¥ MHHOBAIIMOHHOTO MEHEKMEHTA.
OCHOBHBIE YePThl UTHHOBAIIMOHHOTO MEHE/KMEHTA.
[TpoOseMbl HHHOBAIIMOHHOTO MEHEKMEHTA.
CraHOBJICHHE NTHHOBAIIMOHHOTO MEHE/DKMEHTa B Poccuu 1 ero 3aavu.
DTansl )KU3HEHHOTO [UKJIA MHHOBAIIHH.
Krnaccudukanus "HHOBAIMA 1 MHHOBAIIMOHHBIX TPOIIECCOB.
DNeMEeHTH MHHOBAIMN U MX CYITHOCTD.

Nk~ WNRE

OObexkTHBHasE HEOOXOAUMOCTb YIIPABIICHUSI UHHOBALIUY B YCIOBUSX PBhIHKA.
. Pa3paboTka u mpoBeseHue KaJpoBOM MOJUTUKHU B MHHOBAI[MIOHHOM MpOIIEcCe.
10 KoHTpo/1b B MHHOBAIIMOHHOM IIPOIIECCE.

Ipaxmuueckue 3a0anus.

3aganue 1.

Psi1 5KOHOMUCTOB CUMTAET, YTO MHHOBALIMOHHAS YKOHOMHKA - 3TO HE YTO MHOE, KaK HAallMOHAJIbHAS
peakuus TOCYyJapCTBAa M HACEJIEHUs Ha 3HAYWUTEIbHBIE OrPAaHUYCHHMs, BO3HUKAIOUIME HA IIyTH
HKOHOMHYECKOT0 pocTa (Harnpumep, yBeIMUSHUE UIH CHUKEHHE 1IeH Ha HeTh U IpYTHe SHEPrOHOCUTENHN),
WIM HAa U3MEHEHUS «IPaBWUJI UTPHD» HA MHUPOBOM pPHIHKE (YCTAaHOBIECHHE MOBBIIICHHBIX TaMO>KEHHBIX
Tapu¢oB, KBOT H T.JI.).

Bompoc: Kak BbI tymaeTe, HACKOJIBKO 3TO yTBEpkIeHue BepHo? [IpuBeanTe mpumepsl 1 06oc-
HYHUTE CBOM OTBET.

3aganue 2.
Uctopusi coroBoii cBs3u HaumHaercs B 1946 r. Komnanus AT&T Bell Laboratories (CILIA)
BBIBUHYJIA U pealii30Bajia MHHOBAIIMOHHYIO UJCI0 - CO3[ala paauoTene(OHbl, yCTaHABIUBAIONINECS B



aBTOMOOWIAX. Pamguonepenarynk Mo3BOJISI Maccakupam wiu Bogutenro cBszatbes ¢ ATC u takum
00pa3oM COBEPIIUTH 3BOHOK.

Jlist CBsI3U BBIAETSAETCA AMAna3oH ¢ (GPMKCUPOBAaHHBIMH YaCTOTHBIMU KaHasnamu. Kommnanus paspa-
0oTana cUCTeMy slYeeK MM COT, OTKY/Ia U TOIIIO CETOIHSIIHEE Ha3BaHUE COTOBBIX TeJIE(OHOB.

B 1979 r. SlnoHus 3amHTEpecoBajlach aMEPHKAHCKOW pa3pabOTKOW M Hadaja IPOBOJWUTH
COOTBETCTBYIOIIINE UCIIBITAHUSI.

B CCCP mnepBas aBTOoMarWueckas IyIUIGKCHas CHUCTeMa Npo(ecCHOHATBLHON MOOHIBLHOM
pPanuoCBs3M C MOJABWXHBIMH OOBEKTaMH TOJ Ha3BaHUWEM «AnTail» 3apaborana B konue 1950-x rr. B
TEUEHHE JJOJTOTr0 BPEMEHHU «AJNTai» ObLJI €IUHCTBEHHBIM CPEJICTBOM MOOMIIBHBIM CBSI3H B CTPAHE.

B Cankrt-IlerepOypre B 1991 . Hauana cBoro padoty cotoBas kommnanuu «Jlenbta Tenekom». Ona
SIBJIAJIACH MIEPBBIM ONEPATOPOM COTOBOM CBA3M HA POCCUHCKOM pPBHIHKE.

Ha cerognsimauii nenp B Poccun yciyramu cOTOBOM CBS3M MOJb3ytoTcs 6osiee 100 MiTH dyesroBexk.
Pa3BuTHe HOBBIX ceTell UJET MOJHBIM XO0JI0M, HAUUHAIOT UCIOJIb30BaThCS U BHEAPATHCA POrPECCUBHBIC
cTanzapThl U cneunukanun Tperbero nokonenus. Kommnanus NTT DoCoMo coBmectno ¢ MTC BBena B
Halei cTpaHe yciyry i-mode, KOTopasi MO3BOJISIET aKTUBHO MOJb30BaThesi MHTEpHETOM. [-mode oueHn
MOMyJsipeH B SIMoHuN.

Bonpoc: K kakoii kiaccu(UKAalMOHHOW TpyNIe WHHOBAIMM MO  HUKEHPUBEIEHHOU
knaccudukanun oTHocutcs: cotoBas cBsa3b s CILIA, Snonun, Poccuu? O6ocHyiiTe cBoe pelieHue.
Knaccudukanus naHHOBaIU

B 3aBucHMOCTH OT CyMMBI IPU3HAKOB KJIACCU(PUKAIIMOHHBIE TPYIIIBl HHHOBAIMN PA3IUYaAIOT 110 PSIY
[apamMeTpoB:

1) TeXHOJIOTHYECKHUE: TPOAYKTOBBIC (IPOIYKT-HHHOBAIMH) U TPOLIECCHBIE (ITPOIIECC-HHHOBAIINN);

2) cTerneHb HOBHM3HBI: Ha MEXXIYHAPOIHOM YPOBHE; [UIsl CTPAHBIL; JJIS IPEANPHSITHS;

3) 3HAYMMOCTh BO3JCHCTBUS HAa 3KOHOMHKY — 0a30Bble, OCHOBAHHBIC Ha HAYYHBIX OTKPBITHAX H
KPYIHBIX M300pPETEHUSAX; UX HAKOIJICHHE MPUBOAUT K MEPEXOy Ha HOBBIA TEXHOJIOTHYECKHH YPOBEHB;
yiydmaromme, — crnocoOcTByromue — auddy3un  0a30BbIX  MHHOBAlUM;  IICEBJAOMHHOBALIMM  —
o0ecreunBaoIIue IOCPEICTBOM HE3HAUUTEIHLHOTO COBEPIICHCTBOBAHUS 0a30BbIX U  YIIyYILAIOLIUX
MHHOBAIMI JTOCTHKEHHUE MaKCUMalbHOM 3(p(EeKTUBHOCTH MyTeM pacIIUpeHUs pblHKa cObITa M chepbl
WCIIOJIb30BaHUS;

4) po3zeiicTBHE Ha IMpoOLECC MPOM3BOACTBA: pacimpsiomue (quddy3Hble), HanpaBiIeHHbIE Ha
HCIOJIb30BaHNE MPUHIUIOB U METOJOB 0a30BbIX MHHOBALMN B JPYrMX AKOHOMUYECKUX O0O0JaCTSX;
3aMelaroniye, mpeJHa3HadyeHHbIe 171 MPOU3BOACTBA OoNepanuil Ipyrum, 6osnee 3pPEeKTUBHBIM CIIOCOOOM;
YIIy4ILIAOIIUE, CITy>Kalllie AJIs TOBBIILIEHUS KauecTBa padoT (3Ta rpyHIHPOBKa SBJISIETCS YACTHBIM CIIy4aeM
MpenbIayIei);

5) Bo3zeiicTBre Ha (DaKTOpHl MPOU3BOACTBA — KOMILICKCHBIC, TPEOYIOIIHE COOTBETCTBYIOIINX
U3MEHEHUH B 000pYyNOBaHMM, TEXHOJIOTUH, KBaJHU(PHUKAIMU paOOTHUKOB; JIOKAJIbHBIE, HE BBI3bIBAIOILNE
3HAYUTENIbHBIX U3MEHEHUH B (PaKTOpax MPOU3BO/ICTBA;

6) 00sacTh TMPUMEHECHHUS: TEXHOJIOTHYECKAsl, OpPTraHM3alMOHHO-YIIPABICHYECKas, SKOHOMHYECKas,
MapKETUHTOBAasi, COIMAIbHAsA, FKOJIOrnyeckas, ”HPOPMallMOHHAS;

7) mpuYrHA BOSHUKHOBEHHS: CTPATETUYECKasl, MMEIOIAs IIEPCIICKTUBHBIN XapakTep U CIIyKaiast st
o0ecreyeHnss KOHKYPEHTOCIOCOOHOCTH ToBapa WM YCIYTH HpEANpHUsTHsS B OyAylleM; peakTHBHas,
BO3HUKAIOIIAsgs KaK peakiuuss Ha JeWCTBUS KOHKYPEHTOB, HalpaBlieHHas Ha  MOBBILICHHE
KOHKYPEHTOCIIOCOOHOCTH TOBapa WUJIH YCIyTH;

8) xapakTep YIOBJIECTBOPSIEMBIX MOTPEOHOCTEH: CO3/[AHUE HOBBIX MOTPEOHOCTEH; YIOBIETBOPEHUE
UMEIOIIUXCS MOTpeOHOCTEH HMHBIM crocoboMm; Oosiee 3(PPEeKTHUBHOE YAOBIETBOPEHHE HMMEIOLINXCS
noTpedHoCcTEN



3aganue 3.

Kannensipckast ckpernka Kak MpOCTOE YCTPOWUCTBO JUISI COCTUHEHHUS HECKOJIBKUX JIMCTOB Oymaru
nosBuiack eme B XIX Beke. B Hame BpeMs i1 3TUX 1LI€JIeH CTalk UCIIOJIb30BaThCs CTEIUIEP, NPy KUHHBINA
3aKHM, J1a U 'y CAMOM CKPETKHU MOSBHIIOCh HECKOJIBKO BapuaHTOB. LIInpoko pacpocTpaHeHbl MpO3padyHbIe
MaKeThl — MYJbTU(OPBI, B KOTOPHIE MOXHO IIOMECTUTh HECKOJIBKO JINCTOB OyMaru, HU4eM He CKPETuIsis.

OueHuTe NpeuMyIecTBa U HEIOCTATKN U3BECTHBIX BaM YCTPOMCTB AJIsI CKPETUICHHUS JINCTOB OY-
Mard ¥ 3arojHUTe TabIuILy.

Bunsl yctpoiict [Ipeumyiectsa Henocratku

— 0ObIYHASA KaHyeusapCcKas CKpenka,

— KAHYeuApCKasl CKpenka 6016UL020 pasmepa;

— KaHyeusapckas CKpenka, u3eonmoeleHHas usz
niacmmaccesl, — cmenjep,

— NPYIHCUHHBIU 3AXCUM, —

Mmyasmughopa.

Bonpoc: Cpenaiite nporHos: €cTb JM OCHOBaHUS s OJM3KOIO 3aBEPIICHUS KM3HEHHOIO LUKIIA
KaHLIEJSPCKON CKpenku?

3aganmue 4.

[TpemoxuTe HOBIISCTBO ISl YJIydIIeHUS 0O0pa3oBaTeNbHOTO TPOIECca B BBICIIEM YUESOHOM
3aBEJICHUU. JTO MOXET ObITh KOMIIbIOTEPHAS TEXHOJIOTHS, MOPSJIO0K COCTABICHUS PACIMCAHUS 3aHITHH,
OpraHu3aiys MPAaKTUYECKUX 3aHATUN, co3laHue 0a3bl AaHHBIX U T.0. OOOCHYHTE IenecooOpa3HOCTh
ocyiecTBiIeHs HoBiecTBa. OOOCHOBaHUE MPUBEIUTE B TAOIHIIE.

OCHOBHBIE TTOJI0KEHUS HOBIIIECTBA Conepxanue

Ha3panme HOBIIECTBA

Lenb, koTOpas 1omxkHa OBITH JOCTUTHYTA

Kpatkoe comepxanue mpeioxKeHus

[loTpeburens (111 KOTO MpeTHA3HAYEHO)

CYTL HOBU3HBI MTPEATIOKCHUSA

[Ipeanonaraemblil HCIIOJHUTED

[opsinok peanuzanuy NpoeKTa

Heob6xomaumeie pecypcsl

Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [6]

Tema 2 «Oco0€HHOCTH M MEXaHM3MbI PHIHKA HHHOBAIHI1»
Jlexyus

OcobeHHOCTH HMHHOBAIIMOHHOTO Tpoliecca. ToOBapHBIM pa3pe3 pblHKAa WHHOBALMH, M €ro
ocobeHHocTH. OcoOeHHOCTH TOProBiu WHHOBaIUAMH. [Iponsmkenue u auddy3us — KOHEUHBIH 3Tam
MHHOBAIIMOHHOTO Mpoliecca. AHAIU3 KOHKYPEHTOCIIOCOOHOCTH OpraHu3alui U KOHKYpeHTOB. McTouHMKN
MHHOBAIIMOHHBIX BO3MOKHOCTEN: HEOKUJaHHOE COObITHE (HEOKUAaHHBIN yCIeX, HeOKUJaHHAas Heyaua,



HEOXXHJIaHHOE BHEIIIHEEe COOBITHE); HECOOTBETCTBHE, HECOBIAIeHUE (MEXy PEalbHOCTBIO KaKk OHa €CTh U
e OoTpakeHHEM B HAIIMX MHEHMSX M OLEHKaX); MHHOBAIMS, OCHOBaHHAs HAa MOTPEOHOCTSIX IPOLECcCca;
neMorpaduuecKkue H3MEHEHUs; U3MEHEHHS B CTPYKTYpE OTPACIIH HITU PhIHKA, 3aXBAaTHBIIIEE BCEX BPACILIOX;
U3MEHEHUs B BOCIIPUATUU U HACTPOCHHUAX; HOBOE 3HAHKUE, HAYYHOE U HEHAY4HOE.

OcHognble nonsamusa memvl. THHOBALIMOHHBIN npouecc, quddys3us, CTpyKTypa pbIHKA, JIUIEH3HUS,
Hay4YHO-TEXHOJIOI'MYECKOE COTPYIHUYECTBO, HAYYHOE 3HAHUE.

Bonpocw 0na camokonmpona:
N3 xakux 3TanoB COCTOMT MHHOBALIMOHHBIH mporecc?
B yem cnenm¢uka pplHKa HHHOBAIMNA?
VYkaxute OCHOBHbIE (DYHKIIMM MHHOBAIIMOHHOT'O PhIHKA?
PackpoiiTe oCHOBHBIE CIIOCOOBI TIepeiad MHHOBALIW?
VYKaKuTe OCHOBHBIE HCTOYHUKH MHHOBALIMOHHBIX BO3MOXKHOCTEN?

ok owdE

Packpoiite stansl auddy3un HHHOBAIUI?
llpaxmuueckoe 3ansamue

Bonpocwt ons obcyscoenus:
1. lnHOBaMOHHBIN IpoLece KaKk 00BEKT YNPABICHUS B YCIOBUAX pbIHKA PD.
2. VIHHOBAIIMOHHBIN IIUKJI HHHOBAIIMOHHOTO MPOLIECCa.
3. Cranus pyHIaMEHTAJIbHBIX UCCIIEJOBAHUH.
10. 'ocynapcTBeHHbIE OpraHbl yIpaBIeHUs MPOLIECCOM MHHOBALUH.
11. Metoabl ynpaBieHUss THHOBAILIMOHHBIM IIPOLIECCOM.
12. Mozaenu MHHOBAlIMOHHOTO MpoLecca.
13. [IpaBoBOE peryIMpoBaHNE B YIPABICHUN HHHOBAIIMOHHBIM IIPOIIECCOM
14. TIpoGaemsl yripaBieHHUs] THHOBAIIMOHHBIM IIPOIIECCOM B 3KOHOMUKE 3apyO€KHBIX CTpaH.
15. MexaHu3Mbl YIpaBlIeHHUs HMHHOBAllMOHHBIM IIPOLIECCOM B YCIOBUSX pPa3BUTOW 3KOHOMHKHU. 16.
Cucrema yripaBiieHHs HHHOBAIIMOHHBIM IIPOILIECCOM B Pa3BUTHIX CTpPaHAX.

IIpakxmuueckoe 3a0anue

3aganue 1

YenoBek, KH3Hb KOTOPOT0 COCTaBUIIa OCHOBY 3TOT0 IIpuMepa, - 31o Yecrep Kapicon, usobperarens
KkcepokonupoBaHus. OH poauicss B Hadajne XX B. U ropa3[ 0 paHblIe JIPYrHX IMOHSJI, YTO BO3MOXHO
paspaboTarh crocod Mpou3BoIcTBA (POTOKOMUM JTFOOOTO TOKYMEHTa Ha iucte Oymaru. [locie HeCKOIbKUX
JIET SKCTIIEPUMEHTHPOBaHUsI OH B 1938 1. mobumiics mpousBoAcTBa (POTOKONUM B JTAOOPATOPHBIX YCIOBHSIX.
OH Ha3Ba 3TOT Mpolece kceporpadueit u B koHue 1930-X IT. moay4yus1 nepBble MaTeHThI Ha 3TOT MPOLecC.
byayun amepukaHueM, OH TONBITAICA MPENJIOXKUTh CBOK HJEK THMIAaHTaM aMEPUKaHCKOW
npoMblnieHHocTH. OH oOpatuics B Hanbosiee MHHOBAIMOHHBIE, BBICOKOTEXHOJIOTUYHbIE KOMITAHUU TOT'O
Bpemenu - IBM, Kodak u mHorue npyrue. Ho Bce OHM OTBEpHYJIUCH OT 3TUX uzel. To 1 OHU HEe BEPUIH
B 9T UJIEH, TO JIU OOSITUCH, 9TO B CITy4ae ycrexa MocTpaaaeT uX OCHOBHOW OM3HEC.

Ho Kapiicon 6bu1 ouenp HactoitunBbiM. B konme 1940-x rr. oH, HakoHel, Hamlea HEOOJIbIIYIO
KOMITaHHIO, KOTOpast COTJIaCHIach HHBECTUPOBATh B €ro Uaeu. JTo KoMmanus HasbiBanack Haloid. [Tozxe
OHa pelInia IOMEeHATh Ha3BaHNe Ha XErOX U cTajia OJJHOW U3 CaMBbIX OJIMCTaTEeNbHbBIX, HAM0O0JIee YCIEeIHbIX
ameprkaHckux kommanuii 1950-60-x rr. OHa naneko oOOTHajIa CBOMX KOHKYPEHTOB IO MaciuiTtadam u



noxoaHocTH. Tak Obw10 10 1970-X rT., KOraa Obla pa3pylieHa BCeMUpHast MOHOIIONUS KOMIIAHUKU XEroxX
Ha PbIHKE KONMPOBAHUS.

[To-Buaumomy, KapiacoH HuKOrza He cMor Obl YINOPCTBOBAaTh TaK JOJTO, ecad Obl OH HE
PYKOBOJICTBOBAJICSI OOIIMMHU MPEACTABICHUSIMH O TEXHOJOIMYECKOM Ppa3BUTUM U MECTE B HEM €ro
n3o0perenus. OH BUEN NOTPEOHOCTh, KOTOPYIO 3HAJ, KaK yJIOBJIETBOPUTH, [IOATOMY OH ObLI HACTOMUYUB B
pean3alyy CBOUX IIPEICTaBICHUMN.

UtoO0b! JTydIlle MOHATh MOTHUBBI K&XKA0H U3 yUYaCTBYIOLINX B 3TOW UCTOPUHU CTOPOH, 1aBalTe MOCTAaBUM
cebs Ha mecto Yectepa Kapncona. Mrtak, mpencraBbre cede, 9TO BB SBISETECH MOJIOBIM H300peTaTelIeM,
U y Bac €CTb PEBOJIIOLMOHHAS MJEs O IMPUHUUIIMAIBLHO HOBOM IPOJYKLMHU, U BBl 3HAETE, KaK 3Ty HICIO
IIPETBOPUTH B KU3Hb. BbI yXke NpoBepuiin U yOeIMINUCh, YTO TEXHUYECKH UJIesl BIIOJHE OCYIIECTBUMA, HO
BaM HYJ)KHbl IApTHEPBHl UIA DPA3BUTUSA M pEalM3allid HUACH, IIOCKOJBbKY CO3JIaHUE M pealu3anus
KOMMepYeckoil Mojenu TpeOyer ropa3fo Ooiblie (UHAHCOBBIX PECypcoB, 4Y€M €CThb B BalleM
pacriopsbkeHnd. Bam Heo0X01MMO HATH KOMIIAHUIO, KOTOPast HHBECTUPYET CPEJICTBA B Pa3BUTHE BallleH
UJCU U peanusyeT ee B phlHOYHOW mponaykuuu. I[Tostomy Bbl, Mo0om0#l m300perarens, oOpamaerech B
U3BECTHBIE BHICOKOTEXHOJIOTMYHbBIE HHHOBALIMOHHBIE KOMIIAHUM U IIpeAjiaraeTe UM cBoro uuero. Ho Bbl ¢
yIuBJIEHHEM 00OHapy>KUBaeTe, UTO OHU OTBepraroT Baury ujero. [louemy onu Tak nocrynarot? OHu 6osTcs,
YTO Ballla MPOAYKIHS HE OyJeT JOCTaTOYHO KaYeCTBEHHOM, UTO €€ He CMOTryT IpoAaBaTh? A MOXET, OHU
0O0SITCSI, YTO HOBasl MPOMYKIUS «IOTJIOTHUT» Ty, KOTOPYIO KOMIIAHHSI YCHEIIHO mpou3BoauT? Yto
OCTaHaBIMBAET KOMIIAHUH MHBECTUPOBAThH CPEJCTBA B pa3BUTHE Balei uuen?

B koHIIe KOHIIOB, Bbl HAXOJUTE HEOOJIbIIYI0O KOMIIAHHIO, KOTOPAasi FOTOBA MOMNBITATHCS MTPOU3BECTH
HOBYIO IIPOJYKLHIO, pa3BHUBas Bally WACH. MHBeCTMLIMM B pa3sBUTHE Balled MJEH SBISIOTCS JUIS 3TOH
KOMITAaHUU OCHOBHBIMU. JTa MaJlasi KOMIIaHUsI HE UTPAeT BeAylIel posii Ha phIHKE, I71e Oy1eT NpoaaBaThCs
Balla HoBas NpoAykius. Ee pyKoBOACTBO CMENO PEIIMIIO MOMNBITAThCSA CO3/1aTh HOBBIM MpoayKT. OHO
OLICHWIO KOMMEPYECKMH M TEXHWYECKHMM CMBICI Ballel MIEU M PEIIUIIO MHBECTUPOBATh B HEE CBOU
cpeacrBa. KoHeuHo, KOMIaHMsS OMAcaercsi MOTEPATh CBOU JEHBIM, €CIM HOBas MPOLYKLUS OKaXeTcs
HEyJAa4YHOH, HO OHA JECHCTBYET, HECMOTPS Ha CBOM CTpax.

Co3naHHas B pe3ysbTaTe 3TOTO0 COTPYIHMUYECTBA MPOAYKIMS IOJIb3yeTcs OONBIIMM YCIIEXOM Ha
pBIHKE. Ycrex okas3blBaeTcsi 0osiee 3HauMTEeNbHBIM, YE€M Ipearoyiarajidi Bbl U MEHEKepbl HEOOJIbLION
MPEANPUHUMATENIBCKONM KOMITAHUM, PEAIM30BABIIME Ballly HMJICK0 B KOHKPETHOW NpOAyKuuu. Yem BHI,
MOJIOJI0M H300peTaTeb, pyKOBOJICTBOBAIHNCH B CBOMX JICHCTBUAX? BOSIIMCH JTU BB TOTEPSATH CBOU CPECTBA
K CYLIECTBOBaHMIO, CTaTh Oe3paboTHbIM? I[loyeMy BBI MOTpaTHIM Tak MHOIO BpPEMEHM Ha CBOE
n300peTeHue, XOTsI OHO HE UMeJOo OTHOUICHHUS K Balleil Tekyiuei pabote?

CTopoHBI, MPUHUMABIINE YYaCTHE B UCTOPUHU MoTHuBBI, OIIpeNEIAOIIE PEIIEHUE

Mouosoit m300peraTens

M3BecTHBIE BRICOKOTEXHOJIOTHYHEIC KOMITAHUH

Manas NpeANIPpUHUMATCIILCKAS KOMITAHUS

Bonpoc: KaKI/IC, Mo BallieMy MHCHHIO, MOTUBBI OIIPECACIIAIN MOBECACHHUC U PCIICHUSA, IPUHNUMACMBIC
KaXJbIM U3 YYaCTHUKOB OIMCAHHOM BBIIIIE I/ICTOPI/II/I? 3aroaIHuTe Ta6J'II/II_[y.

Jumepamypa: [1]; [2]; [3]; [4]; [5]; [6]; [7]; [8]; [€]

Tema 3 «Opranusaunusi ”HHOBAUMOHHOM JeSITeIbHOCTID)

Jlexyus

OcoOeHHOCTH yTpaBlIeHUS MHHOBALMSAMU. YYAaCTHUKA WHHOBAIIMOHHOTO mporiecca. TeHIeHIIUU
pa3BUTHUS TEXHOJOTHMA W WX Kilaccupukanuu. 3agadd, OCOOCHHOCTH W CTaJAWH OpPTaHU3AI[MOHHO-
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TEXHOJIOTMYECKOM TMOATOTOBKM MPOU3BOACTBA. AHaNIM3 UM MPOrHO3UPOBAHHE OPraHU3alMOHHO-
TEXHOJIOTMYECKOTO YPOBHS MPOU3BOJICTBA. DKOHOMHUUYECKHE BOIPOCHI OPraHU3allMIOHHO-TEXHOJIOTUYECKON
MOATOTOBKU MPOU3BO/ICTBA. MIHHOBAIIMOHHAS MOJMTHKA XO3IUCTBYIOIIET0 CyObekTa. THIbl MPOU3BOACTB.
[IpousBocTBeHHAs! CTPYKTypa mpennpusitus u (paktopsl e€ pa3BuTus. OcoOOEHHOCTH MHHOBALMOHHOIO
MIPOEKTUPOBAHHS.

Ocrosnble nOHAMUSL MeMbl: CTOMMOCTB, IICHA, TCXHOJIOI'HA, HpO6HeMbI I.ICH006pa3OBaHI/II/I, Inpo-
THO3, IPOU3BOACTBO, IPOCKT.

Bonpocwi ona camokonmpons:

Kakum o6pa3zom opMupyercsi CTOMMOCTh Ha HHHOBAIIMOHHBIE TOBApPbI?
[lepeuucnure TpeGoBaHMs K [IeHAM Ha UHHOBALIMOHHBIN TOBap?

VYKaXuTe OCHOBHBIX YYaCTHUKOB HMHHOBAIIMOHHOTO Tpoiiecca?

Kakue cymecTBylOT TeHICHIINH Pa3BUTHS MHHOBAIIMOHHBIX POU3BOICTB?
B dem 3akirouaercss MHHOBAIIMOHHAS TIOJTUTUKA MPEATPUSITHS ?

o0k wdPE

B uem 3akirouaroTcss 0cOOEHHOCTH HHHOBAIMOHHOT'O POEKTUPOBAHUS?

Ipaxmuueckoe 3anamue

Bonpocwt ons ob6cyscoenus:

. CyIHOCTH ¥ coJiep)KaHHe NHHOBAI[MOHHOTO TIPOCKTA.

. DTarbl HTHHOBAI[MOHHOTO MPOEKTa U UX XapaKTePUCTHUKA.

. DTan UHBECTUIIMOHHOTO 3aMbICIIA.

. DTaIl ucClieJIOBaHUS MHBECTUIITMOHHOTO 3aMbICIIA.

. DTall TeXHUKO-2KOHOMUYIECKOT0 000CHOBAHHOTO TIPOCKTA.

. DTall CTPOUTEIIbHO-MOHTXKHBIX U ITyCKO-HAIAIOYHBIX Pa0oT.

~N o OB~ DN

. O(pPpexTUBHOCTh THHOBALIMOHHOTO MMPOEKTA U UX OCHOBHBIE (OpMBI. 8. OCHOBHBIE KPUTEPUU IS
OLICHKH MHBECTULIMOHHOI'O IIPOEKTA.

Ilpakmuyeckue 3adanus

3ananus 1.

AMUTpHOH — Balll TPOBOAHUK 110 'peruu.

B konue oktsa6ps 1993 rona Koncrantun Mutchy, Biajenen U MEHeIXep IpyHibl KOMIaHHUH
AMbUTpHOH, 3adaics ILEIbl0 OpraHU30BaTh CHENUAIBHBIA Typ i1 NOAPOCTKOB. Mmenach B BUAY
l4nHeBHas moe3[Ka, OXBaTBIBAIOIAS CaMble KpacHBBIE MECTa, MCTOPHUUECKHE M apXEOJIOrMYECKHe
noctonpuMedarenbHocTd I'pennu. K 3ToMy MOMEHTY y Hero ObUIM 3aKJIHOYEHBI JOTOBOPBI C JIBYMs
npogeccopaMu, KOTOPBIM OTBOJIMIIACH POJIb TH/IOB B IIPEATNOIAraeéMON MOE3IKeE.

Komnanust AMpuTproH Oblila OCHOBaHa Kak TypUCTHYECKOoe areHTCTBO B 1957 roxy u k 1993 rony
ObL1a yxKe O0BIINM TYPUCTUYECKUM CYJIOXOAHBIM MpeanpusTieM. [ 1aBHbIN 0pUC KOMIaHUH PacIONOKEH
B [IPECTHXKHOM J1€7I0BOM LieHTpe A¢duH. AMputpruon umeet ¢pminansl B Tokno, Bammnarrone u ToponTo.
E€ rpeueckue oducel pacnonoxensl B Apunax, [lupe u na Kpure. OCHOBHBIMH NOTPEOUTENSIMU YCITYT
KOMITAHUU SIBJISIFOTCS aJMMHUCTPATOPBI U CITy’Kaiiue (GupM, KOTOpbIe JIeail CBOM 3aKasbl B (uiinaiax
KOMIIaHUU AMOUTPHOH TaMm, TJ€ paclojlaraiuch MX COOCTBEHHbIE MNPEANPUATHSA. DTU K€ KIUEHTHI
MOKYyTaJli CeMEUHbIE Typbl U SKCKypcuH. OCHOBHAs YacTh KJIIMEHTYPhI COCTOSIIA U3 MEHEIKEPOB BHICILIETO
U CPEIHEro 3BEHA, YaCTUYHO MX cekpeTaped M accucteHToB. Tosnbko 10% mpojaxk NMpHUXOIMIOCh Ha
CITy4ailHBIX KIIMEHTOB, KOTOPbIE HEHAPOKOM 3arJIIbIBaI B 0prchl AMPUTPUOHA.
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I'-H Mutcuy 3agymancs O BO3MOXHOCTH IPOBEIECHMS Typa AJsl MOAPOCTKOB IIOCJIE BCTPEUH C
IPYTUMH TYPUCTUYECKUMHU areHTaMHM Ha MpoxoauBiIed B Mwumane MexayHapoaHOW KOH(EpEHIH B
centsiope 1993 roga. B xone HedopManbHBIX Oece]] OH Y3HAJ O CYIIECTBOBAHUU TMOJIOKUTEIHHOTO ONBITA
IIPOBEJICHUSI TaKMX TYpOB B JAPYIUX CTpaHax M ropojgax Espombl, B dactHocTH B Pume, rme sto
MEpOINpPUATHE IOCTENEHHO MEepepociio B JOXOAHBIM JIETHUH OW3HEC, TaK KaK Hawilydllee Bpems JUis
IIPOBEACHUS JTUX IOE3I0K — KOHEL MIOJIsI U Hadajo aBrycra. KOHCTaHTHH BBIACHWII, YTO POJUTEIEH U
IIOAPOCTKOB B Typax TAKOTO POJA IIPUBJIEKAET BO3MOKHOCTb OTJbIXaTh OTIEIbHO. BMecTe ¢ TeM, poauTenu
IIPUHUMAIOT 3TO IPEMIOKEHUE TOJIBKO IIPU YCIOBHUM, YTO Ar€HT, OPraHU3YIOIIMHA Typ, FapaHTUPYET
HaJUIeXKaIlui TPUCMOTP 3a MOAPOCTKAMH U YPOBEHb IOATOTOBKYU TU/IOB.

BepnyBumice B Adunsbl, r-H Mutcuy o0CyIml M€ OpraHU3allMyd Typa CO CBOMMH JpY3bsIMH,
cynpyramu JIMNKMANC ¥ IPEIIOKUI UM COTPYJHUYECTBO B paMKax npoekra. Cynpyru OTHECIUCH K UEE C
SHTY3Ma3MOM U COTJIACHIIMCH HA POJb THAOB Typa, T. K. I-H JIMKUIUC, ABISAACH MpodeccopoM UCTOpHUH,
YCMOTpEII B IPOEKTE BO3MOXKHOCTH YAOBJIETBOPEHUS CBOMX PO(PECCHOHATBHBIX HHTEPECOB.

CBo€ TypHe r-H Mutcuy npezrnosnarai CKOHIEHTpUPOBaTh Ha [ penuy, €€ HallMOHaJIBHOM KOJIOPUTE,
OCHOBHBIX MCTOPMYECKHX M apXUTEKTYPHBIX AOCTONPUMEYATEIBHOCTSAX BCEH CTpaHbl. TemaThka 3TOro
Typa onpezenniach rnocie 3Hakomcrsa KoncranTiHa ¢ nmuceMaMu poaurteneil u npenogasareneii B CMU.
ABTOpBI IHCEM JKATTOBAIKUCH, 4TO UCTOpHUA [ penuu u3ydaercs B MIKOJIAX UCKIIOUYNTEIBHO TEOPETUYECKU U
U3bSBISIM JKEJIAaHUE OTIPABUTh CBOMX JETEH B XOPOIIO OPraHUM30BAHHYIO ITOE3/IKYy, KOTOPas MO3BOJIAIIA
ObI UM CaMHMM YBUJIETh MECTa, O KOTOPHIX OHU MOIYy4aJIH JHUILIb CYyXYyI0 UH(OPMAIMIO Ha ypOoKaxX UCTOPUH,
OLIEHUTb BCE KPACOTHI IPUPOJIbI U € TOMOIIIBIO KB (UIIMPOBAHHBIX IKCKYPCOBOI0B y3HATh MHOT'O HOBOTO
U UHTEPECHOTO.

Koncrantne Mutcuy, uMMEOMUNA ONPEACIIEHHBIA COLUMAIbHBIM ONBIT, XOPOLIO IOHUMAJ, YTO
MIOJIPOCTKAM HE€ TIOHPABUTCS IOE€3[Ka, €CIM OHa OyAeT mpenroJiaraTb TOJIBKO IOCELICHUE MY3€eB,
HCTOPUYECKUX M ApPXUTEKTYPHBIX IOCTONpHUMedaTenbHOCTeW. [loaTOMy OH pemmn npenocTaBUTh UM
BO3MOKHOCTbh OT/IOXHYTh Ha MOPCKOM IOOEpPEXKbe, MOTYJISATh O HEOOJBIINM TOPOJIKaM U Je€pEeBEHbKaM,
IIOBECEJIUTHCS B TABEPHAX U HA JUCKOTEKaX.

Kak onbITHBIM TypHUCTMYECKHII areHT W MEHEKep I'-H MMUTCHy 3Haj, YTO MHOIZAA KIMEHTHI
OTKa3bIBAIOTCS OT MOE3/IKU B MOCIEIHUNA MOMEHT, YTO MPUBOJUT K HEOOXOJUMOCTH BO3BPAILATh JEHBIH.
B stoM ciyuyae kommnanusi Hec€r Hemalble yObITkH. KpoMe Toro, crenuduka TypuUCTUYECKOro OH3Heca
Ipe/roiaraeT BeIIUIaThl Hanepén st OpOHUPOBaHUS OMIIETOB M KOM(POPTAOEIbHBIX HOMEPOB, OCOOCHHO B
ropojax, riae HeOonblIoN BEIOOp oTenei. B cioydae xe ecnu OyzneT oTMEHEHa BCs MOE3/IKa, TO YOBITKH
KOMITaHUH BO3PACTYT HA NOPSAJOK.

Bonee toro, oT cBoero Apyra, U3BECTHOIO IOPUCTA, Y KOTOPOro ObLIO ABOE CHIHOBEH-TIOJPOCTKOB,
KoHcTanTus nosnyunsn HHGOpMAIMIO O TOM, YTO THHAUKEPBI MaJIo UHTEPECYIOTCSI UCTOpUEH, UTO Obl TaM
HU MUCAJM Ta3€Thl 110 3TOMY MOBOJY U NMPOo(ecCHOHANN3M THA0B HE UMEET JUIsl HUX HUKAKOro 3HAaYEeHUSI.
IToxpocTku ¢ GOIBIINM YIOBOIBCTBUEM MOEAYT B MOE3/KY, I/I€ UM MPEIOCTABAT BO3SMOXKHOCTH J1I0Ka3aTh,
YTO OHHM CAMOCTOSITENIbHBIE JIFOAU U MOTYT ITyTEIECTBOBATh CAMOCTOSTEIbHO. DTa HH(OpMAIIHsI OKa3alach
BECbMa BaXXHOW JUIs T-HA MUTCHY, IOCKOJIBKY OH BCEI/IA IOBEPSIJI MHEHUIO CBOETO JIPYTra.

OpnHako, HECMOTPS Ha CYIIECTBYIOLIUE PUCKH, I-H MHUTCHY HE OTKa3aJcCs OT CBOEH MJEU U PELInII
MPUCTYIUTH K pa3paboTKe IJIaHa Typa AJis MOJIPOCTKOB.

Omnpexnenute BU MPOEKTa, KOTOPBIN pazpadaThIBasICs TJIaBHBIM repoeM. Vcromib3ys JaHHbIE,
NpUBEIEHHbBIE B KOHKPETHOW CUTYalMU: «AM(UTPHUOH — Balll MPOBOAHUK 10 ['peruny», cMoenupyiTe
BO3MOKHYIO CTPYKTYPY (BBLIEIUTE OTACIbHBIC 3TAlbI, ATk U ONPEAETUTE UX MOCIE0BATEIIEHOCTB)
MHHOBAIMOHHOTO npoekTa: « Typ nns TuH3ipxepos». CriporHo3upyHTe BO3MOXKHBIE JOMOJIHUTENBHbIE
3¢ deKTHI B X0/1€ pean3aliy 33 yMaHHOT0 r-HOM MuTcuy npoekra. OnummTe yCioBus, IPH KOTOPBIX
JAHHBIA TPOEKT MOXKET OBbITh YCIIEIIHBIM.
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Jlumepamypa: [1]; [2]; [4]; [5]

Tema 4 «IIpoexkTHOEe (PpUHAHCUPOBAHHE HHHOBAIHID)

Jlexyus

WHHoBanuss kak OOBEKT HpOeKTHpoBaHusA. Macmradbsl npoekToB. IId ¢ mnapamienbHbIM
¢unancupoBanueM. I1d ¢ nocnenoBatenbHbIM QpUHAHCUpOBaHUEM. [loHsATHE poekTHOrO HUKIa. OTOOP
MIPOEKTOB M X OLeHKa. [IpoeKTHbII moaxoa K (pMHAHCHPOBAHUIO MHHOBALMH. 3aTpaThl HA Pa3paboOTKy
uHHOBaMii u ee nudp¢dysuo. MeToasl ynpaBieHHs HHHOBAIIMOHHBIMH HpoekTamu. OcoOeHHOCTH
MHHOBALIMOHHOI'O Pa3BUTHsI SKOHOMUKHU B Poccnn. DOKOHOMUYECKHN aHAIN3 KOPIIOPATUBHBIX NHHOBALIUM.
Oco6eHHOCTH MTPOEKTHOrO (prHAHCUPOBaHUS B MH(OpMAMOHHOM oO1iecTBe. OOOCHOBAaHME UHBECTULIMH
B MHHOBAIIMOHHBIE ITPOrpaMMBbl. bru3Hec-1IaH HHHOBALIMOHHOW IIPOIPaMMBI.

OcHoBHble NOHSIMUSL MEMbL. IIPOCKT, (bI/IHaHCI/II)OBaHI/Ie, HWHBCCTHUIWH, HUKII, 3aTPaThbl.

Bonpocul ons camoxonmponsi:
1. TlepeuncnuTe OCHOBHBIE COCTABIISIFOIIME MTPOIIECCa MPOCKTUPOBAHUS MHHOBAIIUH.
2. B yem 3akiIr04aroTCs OCHOBHBIC 3374l YIIPABJICHUYECKOTO 0OCICIOBAHUS MPHU MPOCKTHPOBAHUH
MHHOBAaIUH?
3. Kakwe neicTBHS OCYIIECTBISIFOTCS B paMKax IIOMCKAa WHHOBAIMOHHBIX PEUICHUH MpH
MIPOSKTHPOBAHNH MHHOBAI[UIA?
dopmanusyiiTe npoiecc BbI0opa aabTepHATUB IPU POSKTHPOBAHUY HHHOBALIUH.
KakoBa crienuuka moaroToBKY repcoHaia mpu MpoeKTUPOBAHUN HHHOBAITUHN ?
Uro npeamnonaraetT TECTUPOBAHNE WHHOBAIIMOHHOW yCITyTH?
Ykaxute crmoco0bl (HHAHCUPOBAHUS HHHOBAIIMOHHBIX TIPOSKTOB?

N A

YKaKUTE OCHOBHBIC UCTOYHHUKY TPUBJICUCHUS B MHBECTUIINN HHHOBAITMOHHBIX MTPOCKTOB?
Ipaxmuueckoe 3ansamue
3aoanue

[TpoBenute oueHKy 3¢hGEKTUBHOCTH WHHOBAIIMOHHO-MHBECTUIIMOHHOTO NpoekTa «KpuoreHnHas
nepepadboTKa HU3KOCOPTHOTO MeTajuionoMay Ocrognbie 3a0a4u.

. COCTaBJICHUE KaJIBKYJISIIUU CEOECTOUMOCTH KOHKPETHOT'O BH/Ia MMPOAYKIIHH;

. GhopMHUpPOBAaHUE PEATBHBIX JICHEKHBIX MOTOKOB MO WHBECTUIIMOHHON W OMNEpariMOHHOU
JIEATEIIbHOCTH;

. pacueT OCHOBHBIX TMOKa3zaTenedl 3(PQPEeKTUBHOCTH HWHHOBAIIMOHHOTO TMPOEKTA: YHCTHIN

JUCKOHTHPOBAHHBIN J10XOJ; BHYTPEHHAS HOpPMa AOXOJHOCTH; MHIEKC AOXOJHOCTH; CPOK
OKYIA€MOCTH peaJIbHbIX HHBECTUILIUH (KalHUTaJIOBIOKEHUN);

. aHAJIW3 TOKa3zaTene M BbIBOJABI 1O S(P(GEKTUBHOCTH WHHOBAIIMOHHOTO TIPOEKTA.
Hnpopmayus 06 unnosayuonHom npoexme.

CyTb TEXHOJIOTUU COCTOMT B TOM, UTO JIPOOJICHHE METAJJIONOMa MPOUCXOIUT B OXJIAKICHHOM
COCTOSIHMM TIpu TemmepaType okosio -150°C. Mcnonp3oBaHHE TEXHOJIOTMM IO3BOJISET IOJIYYUTH M3
HU3KOCOPTHOTO METAJUIONIOMA Ka4eCTBEHHOE ChIPbE, II0JIBEpraroleecs najiee nepemiaske. [1o cpaBHeHnIO
C CYIIECTBYIOUIMMH CIIOCOOaMHU TOATOTOBKM MeETajsIojioMa K IeperiaBy, KpUOTeHHas mepepaboTka
MO3BOJISIET COKPATUTh MPOJOJDKUTENBHOCTh ILMKJIOB IUJIaBKM W MOBBICUTH IPOU3BOJUTENHLHOCTU
CTaJIeIUIaBUIbHBIX arperaTtoB
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B moTouHOW NTWHUHM C TOJOBOW MPOM3BOAMTEIHHOCTHIO MO ApobreHoMy mpoaykry 60 000 T
noanexur nepepadorke 77 000 T HerabapuTHOTO METAIIIOIOMA, TOCTYIAIOIIETO 0 3arOTOBUTEILHOM IIEHE
2 630 p./1.

Ilepuon  peanu3anuu  MHHOBALIMOHHO-WHBECTUILIMOHHOIO  Ipoekra paBeH 10  ropam.
[Ipon3BoaCTBEHHAs MOIIHOCTh TEXHOJOTHYECKOW JIMHUM KpHOTeHHOW mepepabotkn — 60 000 T
TpOoOJICHOTO MPOIYKTAa B roj. B mepBoM roty ocymiecTBiIeHUs TpoekTa npeanoaraercs noixydenue 30 000
T IPOYKIMH, Ha BTOPBIX-BOCBMBIX rojax 1no 60 000 T npoaykiuu B rof, Ha iesstoM —40 000 T, Ha necsaTom
—25 000 T mpu nenax peanusanuu (6e3 HC) mo coorBerctBytomum nepuoaam 7 300, 6 500, 6 300, 5 800
p./T.

JlJi OCyIIECTBIICHUS MPOEKTa HA CO3[JaHHE COOTBETCTBYIOLIUX OCHOBHBIX (OHIIOB Tpebyercs 32
730 000 p. wmHBeCTUIIMH, KOTOpBIE MpearonaraeTcs cHOpMUPOBATh 3a CUYET COOCTBEHHBIX CPEICTB
(xanurana) npeanpustus. [leppoHadanbHas cTOUMOCTH 3/1aHuid U coopysxenuit — 7 190 000 p., croumMocThb
MamuH u obopynoBanus — 25 540 000 p.

TexHOIOTHYECKUH COCTaB KaNMHUTAIBHBIX BIOXKEHUH (10 BUIAaM OCHOBHBIX (OHJIOB) M WX
pacmpezieieHue Mo [iaraM peaau3aldd MpoekTa mpenactaBieHsl B Tabmune 1. Tabnuma 1 3arpatsl mo
WHBECTUIIMOHHOM EATEIbHOCTH, THIC. P.

HanmeHoBaHue nokasatens (IpuoOpeTeHus 3HayeHHe IMoKa3aTelis o IaraM pacyera
AKTUBOB)

0-1 1-i 2-i JINKBUIALINS
1.3manmust, coopy KeHHS 1000 6190 4 000
2.MamuHbl 1 000pyIOBaHKE, BCETO B 24 540 1000 2 000
TOM 4HCIIE:
- TAKETUPOBOYHEIC TIPECCHI M KPaHBI 6 080 1000 2000
- TypOOXOJIOAMITEHBIC MAITHHBI 6110
- Ipo0uTeIs 10170
- cenapaMoHHOe 000pYyI0BaHIE 2180
BCETO 25 540 7190 6 000

TI'omoras HOpMa aMOPTU3alTUOHHBIX OTYMCJICHUU IO BHJaM OCHOBHBIX q)OHI[OB COCTaBJIACT:

. 31aHus, coopykeHus — 2 %;

. aKeTUPOBOYHBIE MTpecchl U KpaHbl — 10 %;
. TypOoxonoauabHbie MamuHbl — 9 %;

. npoourens — 14 %;

. cernapanroHHoe obopyaoBaHue — 8 %.

HopMmbl pacxoma MarepHalbHBIX PECYpCOB Ha M3TOTOBJIEHME TOHHBI T'OTOBOM MPOIYKIUH U
MOKYITHBIE LIEHBI 10 KaXKAOMY BHJly MaTepHalbHBIX PECypCcOB MpejacTaBieHbl B Tabmuie 2. Tabnuna 2
HopMmsl pacxona 1 MOKYIHBIE LIEHB HA OCHOBHBIE BUbI MAaTEpUAJIbHBIX PECYPCOB

Bua MatepuanbHBIX pecypcoB Hopma pacxona Lena, p.
3a en.

1.JIerkoBecHbIH aMOPTU3ALMOHHEIH JIOM 1 283,3 xr/T 3156

2.01x01bI:

- HEMeTaJNIMYEeCKUEe MaTepHrallbl 248,5 kr/T 0e3 1IeHBI

- OTXOJIBI IIBETHEIX METAJIJIOB 29,6 xr/T 31128

- JIETHPOBAHHBIM METAILIONOM 5,2 Kr/T 19 440

3.D5eKTpo3HEepIrHs 158,7 kBt*u 18

4.Boja TexHadeckas 0,5 M2 16

5.Kunkuii azor 51,3 xr/t 4 800
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CraenpHbIE pacLEHKH POU3BOJICTBEHHBIX PA0OYMX Ha BBHITYCK | T YUCTOTO APOOIEHOTO MPOIYKTa

cocTaBisitoT 84 p., oTuMcieHus BO BHeOIOkeTHble (oHmbl — 34 %. Pacxonmel Ha coaepxaHue H

9KCILTyaTalMI0 MalluH U 000py1oBaHus cocTaBistoT 12,5 % ux croumoctu. IIpu npoussoactse 60 000 T

qucToro I[pO6J'ICHOFO MMpOAYKTa B I'OA:
- HCXOBBIC paCXOJbl COCTABJIAIOT 56 % ot 3apI1uiaThl IIPOU3BOACTBECHHBIX pa60qnx;

- o01exo3siicTBeHHbIe pacxobl cocTaBisaoT 300 % OoT 3apIiaThl MIPOU3BOJICTBEHHBIX PAOOUHX;

- BHENIPOU3BOJICTBEHHBIE PacX0/ibl cOCTABILIOT 0,5 % OT MPOU3BOACTBEHHOI C€0ECTOMMOCTH.

Memoouueckue yxazanus:

1. Cocmasnenue kanokynayuu.

11

Onpe()eﬂeHue BEJIUHUHRBL MamMePUAIbHbIX 3ampani.

B cootBercTBUM ¢ nudpoBoii uHpopMaIMeil 3aaHus 0 HOpMaM pacxoda M MOKYHHBIM IIeHaM
OTIENBHBIX BUJOB MaTEPHAIBHBIX PECYPCOB MOPSAIOK PACYETOB MOXKET OBITH MPEJCTABICH B TAOIMYHON

¢dopme (Tabmmua 3). [Ipu 3TOM cTaBKa Hajora Ha JOOABJIEHHYIO CTOUMOCTh IPUHUMAETCsl Ha ypoBHE 18 %,

H, CJICAOBATCIIbHO, IEHA OTACIIbHBIX BUAOB MATCPHUAJIbHBIX PECYPCOB, IIPUHATASA B pACUCTC MATCPHUAJIbHBIX
3aTpaT B KAJIbKYJISIIUN CCGCCTOI/IMOCTI/I, MOJKET OBITh OmpeaciiCHa KaK OTHOIICHUC: ITIOKYIIHAA [ICHA / 1,18

Tabnuma 3. Pacuer croumocTu MaTepuaibHBIX pecypcoB (Ha 1 T ApoOIeHOro MPOayKTa)

HaunmenoBanune pecypcos

Hopwma pacxo-
Ja

IokynHast
LIcHa

Ilena
HJC

oe3

Cymma, p./T

1.JIerkoBECHBIH aMOPTHU3ALMOHHBIN JIOM
2.01X008BI:

- HEMETAJUIMYECKUE MaTepUabl

- OTXOJBI IBETHBIX METAILIOB

- JIETUPOBaHHBI METAIIIIOIOM

HNTOTI'O oTxonoB

HNTOI'O 3agaHo 3a BEIYETOM OTXOI0B
3.0nexTpo3Heprus

4.Bona TexHuyeckas

5.Kunkuii azot

HUTOI'O marepuanbHble 3aTpaThl

1.2
aKcnIyamayuu 060py008aHusl.

OnpeéeﬂeHue BEJIUYUHbL AMOPMU3AUUOHRHBIX OMmYUCIeHUl upacxodoe no codepofcano u

B cootBercTBUM ¢ 1udpoBoit mHbOpMaIMEl 3aJaHus 110 WUHBECTHIIMSM B OCHOBHBIE (DOHIBI U

HOpMaM aMOpTHU3allMH IO BHJaM OCHOBHBIX (1)0HI[OB MPOU3BOAUTCA paCdCT CYMMbI aMOPTHU3AIMOHHBIX

oTuucieHui (Tabnuua 4).

Tabnuua 4 Pacuer aMOpTH3alIMOHHBIX OTYUCICHUN

Bun ocHOBHBIX (hOHIOB

CTOMMOCTB OCH. CyMMa aMOpTH3aIMOHHBIX
Hopma amopr., ¢doHI0B OTYHCIICHUH]
% mar 1-i tmar war 1-i tmar
2-10-i 2-10-i

1.3nanust, coopykeHust

2.MauHsl 1 000py10BaHHE

- TAKETUPOBOYHBIE MIPECCHI M KPAHBI
- TypOOXO0JIOAMIBHBIE MAIIUHBI

- TpoOuUTEND

- cenapaTop

HUTOI'O MamuHbl 1 000pYI0BaHHE

BCEI'O
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Croumocts OCHOBHBIX (oHmOB mo 2-10 miaram pacdera omnpenensercs Kak CcyMMa
KaIMUTaJIOBIIOKEHUI 110 TIEPBOMY M BTOPOMY IIaram pacuera (tadsmmna 3.1).

B cooTBeTCTBHY C HCXOMHBIMH JIAHHBIMH 33JIaHUS IO 00bEMaM MPOU3BOACTBA YUCTOTO APOOICHO-
ro NpOJyKTa aMOPTU3aLlMOHHbIE OTYUCIICHHUS B pacyeTe Ha eANHUILY IPOAYKIIUU COCTABAT:

[ar Pacuer Pesynbrar (p./T)

no 1-My rogy peanusanuu

o 2-8-My rogam

o 9-my rogy

o 10-my rony

OO0m1ast cyMmMa pacxo0B IO COJCPKAHUIO U SKCIUTyaTalluu 000PYIOBaHUS COCTABUT:

[ar Pacuer Pesynerar (p./T)

mo 1-my rogay peanuzanuu

o 2-10-my romam

B pacuere Ha equHUIly IPOIYKIMHU PACXOAbl IO COAEPKAHUIO U IKCILTyaTalluy 000py1I0BaHUS CO-
CTaBAT:

[ar Pacuer Pesynbrat (p./T)

1o 1-my roay peanuzanun

o 2-8-My rojgam

o 9-my rogy

no 10-my roxy

1.3 Onpeodenenue senuyunbl OMUUCIEHUL HA COYUATIbHBIE HYHCObL, YEXOBBIX PACX0008,
00 ex03AUCMBEHHBIX PACX0008 U COCMABIeHUEe KANbKYIAYUU cebecmouMocmu.

Omnpenenure cyMMy OTYUCIIEHUN Ha COLIMAIbHBIE HYK/Ibl B pacyeTe Ha €IMHUILY TPOTYKIUH (paBHA
MIPOU3BE/ICHNIO BEJIMYMHBI CAEIBHBIX PACIieHOK Ha MPOU3BOJCTBO €IMHHULBI MPOAYKIIMH HAa HOPMAaTUB
OTUYHUCIEeHUS B %).

CornacHo 3a1aHuto0, Ipy ro0BoM BeITycke mpoaykiuu 60 000 T pacxoas! B pacdeTe Ha €AUHULLY
MPOIYKIIUU COCTaBIISIIOT:

Pacxomp! Ha ell. IPOIYKINU Pacuer Pesynbrar (p./T)

LlexoBbie

OO0111eX 03I CTBEHHBIE

OO6m1ast cyMMa COCTaBHUT:

Pacxompl Pacuer PesymnbTar (p.)

IlexoBbie

OO0I111EX03IICTBEHHBIE
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VYpoBeHb LIEXOBBIX U OOILIEXO3SHCTBEHHBIX PacXo 0B (YCIOBHO-TIOCTOSIHHBIE PAacXO/Ibl) B pacueTe
Ha €IUHMILY MPOAYKIUHU B 3aBHCUMOCTH OT TOJIOBOI0 00bEeMa BBITYyCKa MPOAYKLUH I10 11araM peannu3aiiu
MIPOEKTa MOKHO IPEJICTABUTH B (hopMe TaOIHIIBI 5.

Pacuets1, npousBenennbie B myHKTax 1.1, 1.2, 1.3 MO3BOJIAIOT COCTaBUTh KAIBKYJIAINIO ce0eCcTO-
MMOCTH MPOYKITUH 110 OTJCNIBHBIM IIIaraMm pacuera (tadnwuma 6).

Tabnuma 5 I{exoBble U 0011EeX035HCTBEHHBIC PACXO/IbI HA SIUHHUILY TIPOTYKIIUN

[ar pacuera (Trox) HIpOJYKILHH, T

T'omoBoit 00beM TPOU3BOICTBA

IlexoBbie
pacxomsl, p./T

XOJIBL, P./T

OO0mexo3siicTBeHHBIE pac-

2-8-i1
1-i
9-i1
10-i

Tabmuua 6 Mi3menenue ypoBHs cebectonmoctu 1 T yrcroro apodaenoro npoaykra (U/1I1) B 3aBucumocTn

0T 00beMa MPOU3BOJICTBA MPOAYKLIUH, P./T

KaJ'II)KyIIHHI/IOHHLIe CTaTbH pacxoa0B

Iar

2-8-i1
60000 T

9-i1
40000 T

10-i
25000 T

1. Crlpbe U OCHOBHBIC MaTepHAIbI (JETKOBECHBIN
aMOPTHU3ALUOHHBIN JIOM)

2. OTX0/1BI ¥ MOy THAS POy KIIHS

HUTOI'O 3amano pacxoasl no nepeaeny (m.1 —m.2)

3. DnekTposHeprus

4. Bona

5. XKunkuii azot

6. 3apmaTa Mpou3BOJCTBEHHBIX pabOUnX

7. B3HOCHI BO BHEOIODKETHBIE (POH/IBI

NTOTI'O nepemennsie pacxoas! (. 1 —m. 2 + 1. 3 +
mn4+n5+n6+mn7)

8. AMopTu3zanus

9. Pacxo/ibl 10 COJIEPKAHHIO U IKCILI-UU
obopynoBaHus

10. IIpoune 11eX0BBIE PacXosl

11. OGmenexoBbie pacxXoIbl

HNTOI'O noctosiHHbIe pacxos! (1. 8 +1m. 9 +
o 10 +m 11)

IIpousBoacTeennas cebecroumocts YT

BrenpousBoACTB. pacxosl

ITonnas cebecroumocts YT
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Jlumepamypa: [1]; [2]; [5]

Tema 5 «Cucrema ouenku 3¢ (peKTHBHOCTH HHHOBALMOHHOI J1esITeJIbHOCTI

Jlexyus

OcHOBHbIE NPUHIMIBI OLEHKH 3()(HEKTUBHOCTH HMHHOBaUMH. lI3MepeHue, IUIaHUpOBaHHUE U
MPOEKTUPOBAHNE MHHOBALIMOHHBIX 3aTpaT W pe3ynbraToB. OueHka 3()()eKTHBHOCTH MHHOBAIIMOHHOTO
npoekTa B 1enoM. Ouenka 3(dekTnBHOCTH ydacTusi mpeanpusaTus (opraHuzanuu) B mnpoekre. OneHka
3G GEKTUBHOCTH TpOeKTa ais akiuoHepoB. OueHka 3(p(GEKTUBHOCTH MPOEKTa Ha OTPACIEBOM H
pernoHaIbHOM ypoBHe. IIpuHsTHE penieHMii MO0 MHBECTHLMOHHBIM aJbTEPHATUBAM HWHHOBALMOHHBIX
poeKTOB. (P (HEKTUBHOCTD M YCTONUMBOCTh HMHHOBAILIMOHHOIO IIPOEKTA B YCIOBUSAX HEONPEIEICHHOCTH U
pucCKa.

OcnosHvle nonamus memul. 3Q(HEKTUBHOCTD, IPOEKT, BUIBI 3P (HEKTUBHOCTH.

Bonpocul ona camoxonmpons:

1. B ueM cymHOCTh OJHO(PAKTOPHBIX MOJETECH OLIEHKH KOHOMHYECKOH 3(()EeKTHBHOCTH
WHHOBAIIMOHHBIX TPOeKTOB? Kakue KpuTepun B HUX UCHOIB3YIOTCS?

2. [epeuncnure nokaszarenu 3pGEKTUBHOCTH, U MOSCHATE TPUHIIUITBI X pacyera.

3. Urto npeanonaraer auckoHTHpoBaHue? CyIIeCTBYIOT JIM MPOEKTHI, TJe AUCKOHTUPOBAHUE
He Tpedyercs?

4. KakoBbl 0COOCHHOCTM ¥ OrpaHWYEHHs B TNPUMEHEHUH CPABHHUTEIBHOH OICHKH
3¢ (HEeKTUBHOCTH MHHOBALIMOHHBIX MMPOEKTOB?

5. Kakme  kpurepun, noMHMO  (PUHAHCOBO-DKOHOMHYECKHX,  HCIIONIB3YIOTCI B
MHOT0(aKTOPHBIX MOJIETISIX OIICHKH YKOHOMUYECKON 3((EKTUBHOCTH MHHOBAIIMOHHBIX TPOEKTOB?

6. Kaxkue pucku Haubosee xapakTepHsl U1l HHHOBAIIMOHHOM €S TEIbHOCTH U IToYeMy?

1. B ynpasnenuu puckamu 00s13aTeNIbHO JIM yXO/1 OT PUCKa IMPEAINOoJaraeT 0Tka3 OT PUCKOBBIX
MIPOEKTOB?

8. [Touemy nuBepcuduKays, npouecc caM 1o cede BecbMa PUCKOBBIM, CUUTAeTCsl CHOCOOOM

CHIDKEHUS prcKa?
9. Kak opranmzarus 3amutbl KOMMEPUYECKOH TailHBI Ha MPEANPHUSATHH BIHUAET HA CTENEHb
WHHOBAIIMOHHOTO pUCKa?

HpaxmuquKoe 3aHAamue

3aoanue 1.
Ha koHKypcC npeioxkeHbl TpU OPOEKTa, XapaKTEPU3YIOLIUECS CIEAYIOIUMU OKa3aTEIsIMU:
IIpoexTsl
[Tokazarenu
1 2 3

1.3arpaThl Ha peanu3alyio IPOeKTa, THIC.]. 5000 10 000 10 000
2.ITpuObLIb OT peanu3ainuy NPoeKTa, ThIC.p. 9000 16 000 8000
3.Cpok peanuzanuu, JeT 2 4 1

Bri6epute Hanboee mpuBICKATEIBHBIN ¢ TOYKH 3peHUs YHPEKTUBHOCTH MTPOECKT.
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3aoanue 2.

Nmerorcs Tpu anbrepHaTUBHBIX ITpoekTa. Jloxon neporo - 3000 Toic. p, MpUyYeM MepBasi OJOBUHA
CpEACTB MOCTYIAET ceiyac, a Bropas yepes roi. JJoxoa sroporo - 3500 TbIC. p., u3 KoTOpbiX 500 ThHIC.
p. mocrynaet cpasy, 1500 Teic. p. uepe3 roa u ocraBmuecs 1500 Toic. p. yepe3 2 roaa. Jloxoa TpeThero
npoekrta paseH 4000 ThIC. p., ¥ BCs 3Ta cymMMa OyJieT moy4yeHa 4epes Tpu roga. Heo0xoammo onpeaenuTs,
KAaKOM M3 3TUX TPEX IPOEKTOB MPEAIOYTUTENbHEE NPU cTaBKe AUCKOHTa 10 %.

3aoanue 3.

CoBeT IUPEKTOPOB MHBECTULMOHHOM KOMIIAHWUU IMPUHSJ PELICHHUE PacCMaTPUBATh MPOEKTHI CO
cTaBKoil nuckonTupoBanus 10-14 %. [Ipoiiaer au npoekT, TpeOyIOLUNii HHBECTULIUN B pa3Mepe 8 MIH. P.,
paccyMTaHHBINA Ha 5 JIET U MPUHOCAIINN B TEYCHHE 3TOTO CPOKA JOXOA B cymMMe 2,2 ThIC. p.?

3aoanue 4.

[IpennpusiTe MOXET HHBECTUPOBATH B OCYIIECTBICHUE HHHOBALIMOHHBIX MPOEKTOB JI0 55 MIIH.
py0. Pa3zpaboraHo yerbipe MHHOBaMOHHBIX Mpoekta: A, b, B, I'. Bribepure nanbonee s¢pdextruBHOE
COUYETaHHE W3 HUX MPH CIEIYIOINUX UCXOIHBIX JaHHBIX (HOpMa auckoHTa cocTtasisiet 10 %):

Ilpumoxu
Ilpoexm Cymma ungecmuyuil, MaH. p.
1-ii 200 2-11 200 3-1i 200 4-11 200
A 30 6 11 13 12
b 20 4 8 12 5
B 40 12 15 15 15
r 15 4 5 6 6
3aoanue 5.

[IpoekT ocymiecTBIsIIOT ABa y4yacTHUKA. OueHute 3(p(HEKTUBHOCTh KaXJAOTO U3 HHUX, BBISIBUTE
Haunboee 3(h(HheKTUBHOTO.

Ilepuoo
Tlokazamenu
1 2 3 4 5 6 7
[lepBrlii yuacTHUK
Pesynbrat, MitH. p. 1 1,5 2 2,5 2 2 1
3arpatrhl TEKyIIHE, MIIH. P. 1 0,5 0,5 0,5 0,4 0.3 0,25
Kar. BioxxeH#us, MITH. p. 1 0,8 0,3 - - - -
Hopwma nuckonra, % 10 9 9 8 8 7 7
Bropoii yuacTHUK
Pesyinbrat, MitH. p. 15 2,5 3 35 3 2 1
3arparhl TEKyIIHEe, MIIH. P. 1 0,5 0,5 0,5 0,4 0,3 0,25
Kan. Bnoxxenusi, MJH. p. 2 1,2 0,7 0,5 0,2 - -
Hopwma nuckonTta, % 10 9 9 8 8 7 7

3aoanue 6.

st opraamzanyuu puHAHCUPOBAHKS MHHOBAIMOHHOTO MPOEKTAa HEOOXOAMMO MPUBIICYD 8 MIIP/.

p. [uist aTOTO aKIMOHEPHOE 0OIIECTBO MOKET BBIMTYCTUTH OJMH M3 CICAYIOIINX BUOB IIEHHBIX OyMar:

1) 10 000 000 npuBunernpoBaHHbIX akuil HomuHasioM 1 000 p.;
2) 10 000 kouBepTHpyembIx obnuranuit HomuHanom 1 000 000 p.;
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3) 1 000 nuckontHbIX Bekceneit HomuHanioM 10 000 000 p. o 1ieHe pa3menieHus 85 %.

N3BectHO, uTO akuuu paszMemiarorcs Ha 95 %, obmurammm — Ha 80 %. Peanmsamms Bekceneit
cocraBisieT B cpeaeM 90 %.

BriOepuTe HamMeHee PHUCKOBAHHBIM BapHaHT MPHUBJICYCHUS (UHAHCOBBIX CPEICTB, OILICHUB
OKHJ]aeMOe MPUBJICYCHUE HHBECTHUIUI 110 KaXI0My BapHaHTY.

3aoanue 7.

VHHOBalMOHHAs KOMIIaHUS pa3palboTana HOBBIH BHUTAaMUH, CTUMYJIMPYIOLIUH TBOPYECKYIO
aKTUBHOCTb II€pCOHAsA. 3aTpaThl HA IPOBEIEHHE UCCIEI0BAaHUNM U UCIBITAHUN MpenapaTa cocTaBuiau 20
Thic.p. K npenapary nposiBuiau untepec Ase (apMarneBTHUecKue KoMnaHud. OHU TOTOBBI KYNIUTh ChIpbE
U1l pou3BOACTBa BUTaMuHa 3a 40 Teic.p. CebecTonMOCTh ChIpbs sl (PUPMBI-MHHOBATOPa COCTaBUT 10
ThIC.p. BEeposTHOCTB TOrO, 4YTO KOMIIAHUU KYIIST WK HE KYTIST ChIpbe, oauHakoBa: 50:50.

Omnpenenure Hambosiee OKUAAEMBIH JOXOJ OT MHHOBALMM, a TAKXKE MOKA3aTeJM JUCIEPCUU U
KOJIE0JIEMOCTH.

3aoanue 8.

Jns  peanu3anMyd  MHHOBAIMOHHOTO  IPOEKTa  HEOoOXOAMMO  oOecredyeHue  HOBOTO
IIPOM3BOJICTBEHHOIO IIpOLECCa  ChIPbEM, JJIEKTPO’HEprued M  KOMIUIEKTyrommMu. HazxexHocTb
MIOCTABIIMKA CBIPbs (BEPOSITHOCTh CBOEBPEMEHHOM MIOCTABKU Kaue€CTBEHHOTO ChIPbsI) OLleHHBaeTcs B 95 %,
nocraBluka KoMIuiekTyomux — 90 %. HanexHocts pabotsl snmexktpoctaHiuun — 97 %. Bcee pucku
MPOSIBIISIETCS. B OOJIACTH MAaTEpUANBHO-TEXHUYECKOTO CHA0KEHUST MHHOBAIIMOHHOTO NpoekTa. Kakoma
o01as creneHb pucka?

3aoanue 9.

Ha peanu3anuio WHHOBAIIMU BJIMSIOT BCEro JiBa (hakTopa: KBaM(UKAIHS TEPCOHANIA U TOYHOCTh
pabotsl o6opyaoBanus. OmKMOKK MepcoHala CoBepIatoTcs B cpenHeM 3 Ha kaxaeie 100 oneparuit, mpu
3TOM cpeaHuit ymep6 coctariseT 15 Toic.p. COou paboThl 000PYyI0BaHUS B CpEHEM MPOUCXOAAT 12 pa3
Ha kaxpie 1000 gacoB paboThL, 4TO OOXOAUTCS B cpeiHeM B 25 ThIc.p. OnpenenuTte o0IIyIo CTeNeHb pUCKa
Y BEIMYUHY CPEIHUX TOTEPb.

3aoanue 10.

WNHHoBanmoHHbI npoekT npennpusatus PXK peanmsyercs B Tpum dTtama. BeposTHOCTB
npeKpanieHus npoekra Ha 1-m stane — 0,5, Ha 2-m — 0,3, Ha 3-m — 0,1. [loTepu Ha 1-m 3Tane coctasst 200
THIC.p., Ha 2-M — 400 TBIC.p., Ha 3-M — 300 THIC.p. KakoBa cTenens pucka U Mepa pucka BCEro mpoexra?

Jlumepamypa: [1]; [2]; [6]

Tema 6 « AHHOBAIIMOHHAA MOJUTHKA»

Jlexyus

ConepxaHve W HampaBlIeHUE WHHOBAMOHHOW MOJUTHKUA rocyAapcTBa. MeTonabl peanu3anuu
WHHOBAIIMOHHOW MOJMTHUKU FOCYAapCTBa. Y CJIOBUS peaIn3allii MHHOBAIIMOHHOMN MOJIMTUKH TOCYJapCTBa:
(DMHAHCOBO-KPEUTHBIE MEXaHWU3MBI, 3aKOHOJATEIbHBIE ¥ HOPMATHUBHO-TIPABOBHIE MEXaHU3MBI,
WHCTUTYIIMOHAIBHBIC MPEe0Opa30oBaHus; MEXaHU3MBI B chepe 00pa3oBaHMs; MEXaHU3MBI B c(pepe IKCIOpTa;
TaMOXXEHHbIE MeXaHu3Mbl. KoHIenIus rocy1apcTBeHHOM MHHOBAIIMOHHOW TOJIMTUKH. BHEOIOKETHBIE
GbopMBI  TIONJIEP)KKM ~ MHHOBAIMOHHOW  JEATEIHHOCTH. 3apyOKHBIA  OMBIT TOCYJapCTBEHHOTO
peryMpoBaHus HHHOBALIMOHHOW €SI TEIbHOCTH.
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OcnosHble NOHAMUS MeMbl. HWHHOBAIIMOHHAA IMOJIMTHKA, HAYYHO-TCXHUYCCKA IMOJIMTUKA, MCTO/bI

rOCyIapCTBEHHOT'O PETYIUPOBAHMSI, BHEOIOKETHBIE (DOPMBI IOCPKKHA HHHOBAIIMOHHOW JIESTEIILHOCTH.

ook wnPE

Bonpocul ona camokonmpons:
PackpoiiTe cyniHOCTh rOCY1apCTBEHHONM MHHOBAIIMOHHOW MOJUTUKHU ?
[lepeuncnure ycnoBus ais 3¢pGeKTUBHON peann3alii MHHOBAIMOHHOMN MOTUTUKU?
Packpoiite 0CHOBHBIE MEXaHU3MBbI PEATU3ALMH I'OCYJAPCTBEHHON NHHOBAIMOHHOM MOJUTUKU?
HopMaTuBHO-1paBOBOE peryIMpOBaHE HHHOBAIIMOHHOM cepe B PD?
VKaxuTe OCHOBHBIE MEPHI OAJIEP>KKH MAJIOTO HMHHOBAIMOHHOTO MPEAPUHUMATEIHCTBA?
Packpoiite 0OCHOBHbBIE MOJIEJIH TOCYAAPCTBEHHOTO PETYIMPOBAHMS MHHOBALIMOHHOM e TEIbHOCTH?

Hpakmultecmte 3aHAMUA

Bonpocul ons obcyscoenus.
CyIHOCTh ¥ HEOOXO0IMMOCTh TOCYAAPCTBEHHOM MOIIEPKKH HHHOBAITMOHHOM JIeATEITHHOCTH.

2. [{enn u npUHIMIIBI TOCYJAPCTBEHHOW HAYYHOM U MHHOBALIMOHHOM IIOJINTHUKH.

3. Knaccugukamusi crparernd rocylapCTBEHHOTO PpEryJMpOBaHUS HAydyHOW W
MHHOBALIMOHHOM J1€ATENBHOCTH.

4. OcHOBHBIE (OPMBI TOCYAAPCTBEHHOM MNOJAEPKKM HAy4YHOM JeATeNbHOCTH B
Pa3BUTHIX CTPAHAX MUPA.

S. Crpaterusi akTHBHOTO BMEIIATEIbCTBA.

6. Crpaterus AelleHTPAIIN30BAaHHOTO PErYJIMPOBAHUS.

7. CwMmeliaHHas cTpaTerusi.

8. HayuHo-TexHuueckoe pas3Butue Poccun B yCIOBHUSAX DPBIHOYHOM 3KOHOMMKH. 9.

Hay‘IHO-TeXHI/IquKaH MOJINTHKA B 0a30BBIX OTpacCiiX IPOMBIIIIICHHOCTH Poccumn.

IIpakmuueckoe 3adanue.

Kakne texHomormdeckue ykiaaabl XapaKTEpU3YIOT COBPEMEHHBIN JTall pPa3BUTUS SKOHOMHUKH

Poccun? Ykaxure ux oTIMUUTEIbHbIE TPU3HAKU:

1.Ilepnon noOMUHUPOBAHUS;
2.51Ap0o TEXHOJIOTNYECKOrO YKIaaa;
- Benymas npoMBIIUIEHHOCTS;
- IIporpeccuBHOE HanpaBIeHUE PA3BUTHS IPOMBIIIJIEHHOCTH;
- IIporpeccuBHBIE 4ePTHI MAIIMHOCTPOECHUS;
- PasBurtne Tpancnopra;
- IIporpecc B KOHCTPYKIIMOHHBIX MaTEpHANIAX;
- IlepBHUYHBII SHEPrOHOCUTEID;
3.KmoueBoii dakrop;
4.®opmMupyroleecs APO HOBOTO YKIIAJa;
5.0OCHOBHBIE PKOHOMHUYECKNE UHCTUTYTHI;
6.0Opranu3anys THHOBAalMOHHOW aKTUBHOCTH B CTPaHaX-JIHEpax.

Jlumepamypa: [1]; [2]; [4]; [5]; [6]
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5 Y4uebHO-MeToIuUecKoe obecneueHue Ui CaMOCTOSATENIbHOM paboThl 00yUYarOmIUXCs

B nenoM BHeayTUTOpHAsE caMOCTOSITeIbHAsA paboTa CTy/IeHTa IPU U3YUYEHUH Kypca BKIIIOYAeT B ceOs
ClIeyIoIIne BUIbI paboT:

- npopaboTKa (M3y4eHHe) MaTeprasIoB JICKITUH;

- YTeHHE U IPOpadOTKa PEeKOMEHI0BAHHON OCHOBHOM U IOMOJHUTENBHOM TUTEPaTypPHI;

- MOATOTOBKA K NMPAKTUYECKUM (CEMUHAPCKUM) 3aHITHSIM;

- MOUCK U MpopaboTKa MaTepuasioB U3 MIHTEpHET-pECypCcoB, IEPUOANIECKON TTeYaTH;

- BBINOJIHEHUE JOMAIIHUX 33JaHUii B (hOpMe TBOPUECKUX 3a/1aHU, KeHC-CTau, JOKIIa/I0B;

- MOJIrOTOBKA MPE3CHTAINH Il WILTFOCTPAIUU J0KIa 0B;

- BBINOJIHEHUE KOHTPOJIBHON pabOThI, €CIH MPEIyCMOTPEHA yUEeOHBIM IUIAHOM JUCIUILIMHBI,
0 moaroroBka K TEKyLIEMY M HMTOIOBOMY (IPOMEXYTOYHAsl aTTECTALMsI) KOHTPOJIO 3HAHWM IO
JTUCITUTIIMHE (9K3aMEH).

OcHOBHast  JI0JI1  CaMOCTOSITENIbBHOM  pa0OThl  CTYJEHTOB MPUXOOUTCS Ha  MPOpaboOTKy
PEKOMEHIOBAaHHOM JIUTEPATYPHI C LENBI0 OCBOSHUS TEOPETUIECKOTO Kypca, MOJTOTOBKY K MPAKTHUYECKUM
(ceMUHApCKUM) 3aHATUSIM, TEMaTWKAa KOTOPBIX TMOJHOCTBIO OXBAThIBA€T COJEpKAHHWE Kypca.
CaMocTosTenbHas padoTa Mo MOArOTOBKE K CEMHUHAPCKUM 3aHATHUSAM IpeJroyiaraeT ymMeHue paborath ¢
MEePBUYHON HHPOPMAITHEH.

6 ®oH/1 OLIEHOYHBIX CPEICTB JIJIsl MPOBEAeHUsI IPOMEKYTOYHON ATTECTAIHH 00YYAIONIUXCS 10
AUCUHMITHHE
6.1. Cmpykmypa ¢honoa oyenouHwix cpeocme
@OoH/ OICHOYHBIX CPEACTB ISl MPOBEICHHS MPOMEKYTOYHOH AaTTecTaluyd OOyYaromuXcs I10
nucuuiuinHe «IHHOBAIlMOHHBIN MEHEDKMEHT Ha npennpuatusx PXK» mpencraBieH B MPHIIOKEHUH K
paboueii mporpamMme JUCIHUIUTMHBI U BKIFOYACT B CEOSI:
- TepeyeHb KOMIIETEHIIMH C YKa3aHHEM »JTamnoB HX (OPMHUPOBaHMA B IMPOIECCE OCBOEHUS
o0pa30BaTeabHON MPOrpaMMBbl;
- ONHMCaHWE TIOKa3zaTelied M KPUTEPHEB OIICHWBAaHUS KOMIETCHIMI Ha pa3iIMYHBIX OSTamax HX
(dbopMHUpOBaHHUS, ONTUCAHNE IIIKAJ OI[CHUBAHUS;
- THUIOBBIE KOHTPOJbHBIC 3aJaHUs WM MaTepHalibl, HECOOXOAUMBIE NIl OLEHKHU 3HAHUH, YMEHU,
HABBIKOB U (WJIH) OTBITA JIEATETHHOCTH, XapaKTePU3YIOLINX dTarbl (GOPMUPOBAHUS KOMITETEHIIHIH;
- METOJIUYECKHE MaTepHalbl, ONpeAesIoNue MPOoLeaypbl OLICHUBAaHUS 3HAHWH, YMEHUN, HABBIKOB U
(W) OTIBITA AEATENBHOCTH, XapaKTEPHU3YIOUINX 3TANbl (POPMHUPOBAHUS KOMITETEHITHIA.

6.2. Bonpocvt 0na  npoeedeHUn  NPOMENCYMOUHOU  ammecmayuu  no  OUCUUnIUHE
(ougppepenuuposannwtit 3auem)

OcHOBHBIE TIOHITHSI THHOBAIIMOHHOTO MEHEHPKMEHTA.

DakTOpHI, BAUSAIONINE HA XapaKTEP U TEMIThl SdKOHOMHUYECKOTO POCTa.
CyurHocTh U cofiep:KaHue UHHOBAIIH.

DyHKIIMM UHHOBALUH.

Knaccudukanus nHHOBAIHIA.

Oco0eHHOCTH UHHOBAIIMOHHOTO Tpoliecca.

Oco0eHHOCTH PHIHKA WHHOBAIIUMN.

Y4yacTHUKH HHHOBAlIMOHHOTO TIPOIIECCa.

©CoNo R WDdDE

®opMHpOBaHNE NHHOBAIIMOHHBIX LIEJIEH.
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RN -

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

NHHOBaIMOHHBIN NOTEHIMAJI OPraHU3aLNH.

NHHOBAaLIMOHHBIN KJIMMAT U UHHOBAIIMOHHAS! aKTUBHOCTh OPTaHU3aIUH.
[Toka3zaTenn SKOHOMUYECKOH 3()(HEeKTUBHOCTH.
TexXHUKO-3KOHOMMYECKUHN YPOBEHb ITPOU3BOCTBA.

MNHHOBaIMOHHBIN MPOEKT, MOHATHUE U CYLUTHOCTb.

Hcrounnku puHAHCHMPOBaHMUS HHHOBAITMOHHOTO MPOCKTA.

[TonsiTue pucka npu peajin3aliii MTHHOBAIIMOHHOTO MPOEKTA.
CouuaibHble OIIEHKU UHHOBAIIHN.

Cucrema CoMalbHBIX OIICHOK MHHOBAIIMOHHOM JIeITECIIbHOCTH.
OKOJIOTMYECKHE OICHKH HHHOBAIIHM.

ConeprxkaHue U HarpapJieHWE MHHOBALIMOHHOM MOJUTUKH TOCY1apCTBa.
Mertoabl peajii3aliui UHHOBAIMOHHOM MOJUTUKU FOCYIapCTBa.
VYcnoBus peasiuzanuy UHHOBAIIMOHHOM MOJUTUKH FOCY1apCTBa.

7 PekomeHniyemasi IuTepaTypa

7.1 Ocnoenas numepamypa

1. boBuH A.A. YrpaBieHrue HUHHOBALMSIMU B OpraHu3anusix: yueonoe nocooue. M.: Omera-JI. 2011.

—415¢. — 123K3.

7.2 /lonoanumenvnan numepamypa
TpudunoBa A.A. Onenka 3((HEKTUBHOCTH WHHOBAIMOHHOTO PAa3BUTHS MNpennpusatus. M.:
®unancsl ¥ cratuctika. 2005r. — 304c.- 11 k3.
MopozoB FO.II. MHHOBanMOHHBI MeHEIKMEHT. YueOHoe mocobue/lO.I1. Moposos, A.N.
I"aBpunos. M.: FOnuTH-/lana, 2003. — 471 c. — 5 7k3.
HuHoBanoHHbI MeHeKMEHT. Yuebnuk /mofa pen. C.Jl. UnbenkoBoit. M.: FOuutu-/lana, 2002. —
327 c.
Menpiackuit B.I'. THHOBanMoOHHBINH MeHeDKMEHT. YueOHuk. — M.: Uudpa-M, 2005. — 295 c. — 52
IK3.

Poxkoa E.B. VIHHOBallMOHHBIH  MEHEKMEHT:  y4yeOHO-METOJUYECKHI  KOMILIEKC.
VapsgaoBek:Yal'V. 2006. — 84c¢. — 10 k3.

8 Ilepeyens pecypcoB HHGOPMAITHOHHO-TEJIEKOMMYHUKALMOHHOI ceTn « UHTEepHET»

W3narensckas rpynmna «/lemo Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunas sHimkmonenus - http://www.book-science.ru

Bcem, k1o yuutcsi: 0030pbl CaiTOB, YU€OHHUKH 110 SKOHOMHUKE U yripasienuto — http://www.alleng.ru

Caiit «KopropatuBHbiii mMeHemkmeHT». HoBocTtu, myOmukanuu, bubnmoreka ympaBieHus -
http://www.cfin.ru

@enepanbHblii  oOpa3oBaTenbHBId  TOpTan  «OkoHOMHKA, Comuornorus, MeHemKMEeHT» -
http://www.ecsocman.edu.ru
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7. DOnexktpoHHo-OmOmMoreuynass cucremMa <«JIAHby»: [DnextponHslii pecypc]. - Pexum mocryma:
http://e.lanbook.com/ 8. DnekTponHO-0MbOIMOTEUHAs cucTeMa «eLibrary»: [DnekTponHblii pecypc]. -
Pexum nocryna:

http://www.elibrary.ru

9. OnekTpoHHas OubOnuoreka muccepranmii PI'b: [Onektponnslii pecypc]. - Pexum mocryna:
http://www.diss.rsl.ru
10.  Dmnexrponnas Oubmmoreka GrebennikOn: [DmextponHslii pecypc]. - Pexum gocryma:

http://grebennikon.ru/

9 MeTtoauyeckue YKa3aHus sl 00y4al0UUXCHA M0 OCBOEHUIO JUCHMILIHHBI

Mertoauka TpenojaBaHus TaHHOM JUCLUUIUIMHBI TPEANoJiaraeT YTeHHE JIEKIUH, MpOBEACHUE
MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYNIIOBBIX M HHIUBUAYAIBHBIX KOHCYJIBTAIIMNA MO OTAEIbHBIM
(Hanbonee cinoXHbIM) cnenuduyeckuMm mnpobiemaMm aucuMIUiMHbL. [IperycMoTrpena camocrosTenbHas
paloTa CTyAECHTOB, a TAK)KE€ MPOXOXKJAECHUE ATTECTALMOHHBIX UCIIBITAHUHM IPOMEKYTOUHON aTTECTALUH.

Jlekyuu TOCBSINAIOTCS PACCMOTPEHUIO Han0oJiee BaXKHBIX KOHLENTYaIbHBIX BOIPOCOB: OCHOBHBIM
MOHATHSIM; YTIPABIEHYECKUM TEXHOJIOTUSM, IPUMEHSIEMBIM Ha TPOU3BOICTBEHHBIX MPEANIPUATHUSX, OIICHKE
ux 3(h(deKkTuBHON peanu3anyu; 0OCYKICHHIO BOIPOCOB, TPAKTOBKAa KOTOPHIX B JIMTEpAType eIie He
ycroslach MO0 sIBiIS€TCS NpOTHBOpeurBOW. B Xxone nexuuil oOydaromumcs cieayeT MOJIrOTOBUTh
KOHCIIEKTbI JIEKLMH: KpaTKO, CXEMaTHYHO, IOCJIE€OBAaTEIbHO (UKCHUPOBATH OCHOBHBIE I1OJIOXKEHUS,
BBIBO/IbI, JOPMYJIMPOBKH, 0000IIEHNS; TOMEYATh BaXKHbBIE MBICIIH, BBIIENIATH KIIOUYEBbIE CJI0BA, TEPMUHBI;
MIPOBEPATH TEPMHHBI, MOHATHS C MMOMOIIBIO YHIMKIIONIE/INA, CIIOBAPEH, CIIPAaBOYHUKOB C BBHITMCHIBAHUEM
TOJIKOBAaHWI B TETpPaab, 0003HAYUTH BOMPOCHI, TEPMHHBI, MaTe€pHaji, KOTOPBIA BBI3BIBAET TPYAHOCTH,
IIOMETUTH U MONBITATbCS HalTH OTBET B peKOMEHAyeMol ureparype. Eciau camocTosTensHO He yaaeTcs
pa3o0parbcsi B Marepuaie, HeoO0XoaumMo c(hopMyJIUpoBaTh BONPOC M 3aJaTh IIPENOJABaTENI0 Ha
KOHCYJIbTAILlUH, Ha IPAKTHYECKOM 3aHSATHH.

KoHkperHsle  yImpaBieHUYECKHE METOIWKH, METOJIbl W TEXHOJOTMH, NPUMEHsSEeMble Ha
MIPOU3BOICTBEHHBIX MPEANPHUATHSIX, PACCMATPUBAIOTCS MPEUMYIIECTBEHHO HAa IPAKTUIECKUX 3aHITHUSX.

Llenvio npogedenusn npakmuyeckux 3anHAmMull SBISETCS 3aKpeIUICHHE 3HAHWUN OOydaroluxcs,
MOJIYYEHHBIX UMM B XOJI€ N3YUEHUS TUCIUILIMHBI Ha JIEKIHUAX U CaMOCTOATENbHO. [IpakTryeckue 3aHATH
MIPOBOJIATCS B hOpME CEMHHAPOB; Ha HUX pa30MparoTCsi KOHKPETHBIE CUTYAllMU U3 IPAKTUKHU 3apy0eKHOTO
U POCCHUHCKOT0O YIIPABIIEHUS, IPOBOAUTCS TECTUPOBAHUE, 00CYKIAI0TCA T0KIIa/1bl, IPOBOASTCA onpockl. Ha
y4eOHBIX 3aHATHSAX CEMHHAPCKOIO THIa OO0YyYaroUIMecsl BBHIIOJHSAIOT MPOpadOTKy paboueil mporpaMmsl,
yaessist 0co00e BHUMaHUE [ENSIM U 3a/1a4aM, CTPYKTYPE U COJCPIKAHUIO JUCITUTUINHBL; KOHCIIEKTUPOBAHHE
HCTOYHUKOB; paboTy ¢ KOHCHEKTOM JIEKI[Hii; MOATOTOBKY OTBETOB K KOHTPOJIBHBIM BOIPOCAM, TPOCMOTP
PEKOMEHAYEeMOH JITepaTyphl, paboTy ¢ TEKCTaMM O(PUIMANBHBIX MyOJUKAIMi; peleHre TPaKTUIECKUX
3alaHuM.

[Tpu M3yueHNH JUCIUTUIMHBI UCTIONB3YIOTCS HHTEPAKTUBHBIE METO/IBI 00YYEHUSs, TAKHE KaK:

1. Jlexuums:

- mpoOjeMHas JeKIHs, Mpeanoaraomnas U3JI0KeHHe MaTepuana yepe3 NpoOIIeMHOCTh BOIPOCOB,
3amady uiaM cutyanuil. Ilpm sTOoM mpolecc Mo3HaHMA NPOMCXOAUT B HAyYHOM TIIOMCKE, AHMAjore M
COTPYJIHUYECTBE C MPEIOoAaBaTeseM B MPOIIecCce aHAIN3a U CPAaBHEHUS TOUEK 3PEHMUS;

- JeKUMsA-BU3yalM3alys - Mojaya MaTepuaia OCyIIECTBISETCS CPEeICTBAMU TEXHHUECKHUX CPENICTB
00y4YeHHs ¢ KPaTKUM KOMMEHTHPOBAHUEM JIEMOHCTPUPYEMBIX BU3YaJIbHBIX MaTEPUAIIOB (TIPE3CHTALIUH).

2. CemuHap:
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- TEMaTU4ECKHUI ceMUHap — 3TOT BUJ CEMUHApa FOTOBUTCS U MPOBOJUTCS C LIEIbIO aKLIEHTUPOBAHUS
BHUMaHHS 00YYalOIUXCsl Ha KaKOW-TMO0O0 aKTyaJllbHOM TeMe MM Ha HanboJjee BaKHBIX U CYIIECTBEHHBIX
ee acriekrax. [lepen Havanom cemMuHapa OOyYarOIIMMCS JAeTCs 3a/JaHUE — BBIJCIUTH CYLIECTBEHHBIC
CTOPOHBI TE€MBI, WJIM K€ IpernojaBaTellb MOXKET 3TO CAejaTh caM B TOM cCilydae, Korja o0ydarouuecs
3aTPYAHSIOTCS IPOCIEIUTh UX CBA3b C MPAaKTUKOM. TemaTnueckuil ceMuHap yriryOssieT 3HaHUs CTYIEHTOB,
OPUEHTUPYET WX HA aKTUBHBIA MOUCK MyTEH U CIOCOOOB PEIICHHS 3aTParuBaeMoii MpoOIIeMBblI;

- TpoOJIEeMHBIM ceMHHap — Nepea U3yueHHeM pasjielia Kypca IpenojaBareib npeiaraeT oocyinTh
Ipo0JIeMbl, CBS3aHHBIE C COZEpKaHWeM JaHHOH Tembl. HakaHyHe oOydaroluecs MOIy4aroT 3aJaHue
oTto0patk, cPOpMyIHpPOBaTh M OOBACHUTH NpoOiemMbl. Bo Bpems ceMuHapa B YCJIOBUSAX TIPYIIIOBOM
JMCKYCCHH ITPOBOAUTCS 00CYKAEHNE MPOOIEM.

3. UrpoBbie MeTObI O0YUYECHHUS:

- anaym3 koHKpeTHbIX cutyarui (KC). ITog KOHKpeTHOW cuTyalueld IMOHMMAaeTcs mpoodiema, ¢
KOTOPOM TOT WJIM MHOH 00y4aeMblii, BBICTYIIasl B POJIM PYKOBOJAUTENS WM HHOI'O IPOodecCHoHaa, MOKET
B J1I000€ BpeMsl BCTPETUTHCS B CBOEH AEATENBHOCTH, U KOTOpas TpeOyeT OT HEero aHajiu3a, NPUHITHA
pelIeHni, KaKux-TMO0O KOHKPETHBIX JAelcTBUH. B 3TOM ciiydae Ha y4eOHOM 3aHATUU CIyILATENSAM
cooOmiaercss eaWHas Uil BCEX HMCXOAHAas WH(OpMaIUs, Ompenensonas OoO0beKT YIpPaBICHUS.
[IpenonaBaTens cTaBUT nepea 00yyaeMbIMH 331auy 110 aHAJIU3y JaHHOM 00CTaHOBKH, HO HE (POpPMYJIUpPYET
npobaeMy, KoTopas B oOlLIieM BHJE Nepe] 3TUM Morja ObITh BbIsABJIEHa Ha jekiuu. OOyyaromuecs Ha
OCHOBE MCXOJHOM MH(pOPMALIUU U PE3yIbTaTOB €€ aHAIN3a CaMU JO0JKHBI chOpMyIUpOBaTh MpodIeMy U
HalTU ee pelieHue. B Xxone 3aHsATUS IpenojaBaTesb MOXKET BBOJUTH BO3MYIAIOIIEE BO3JEHCTBUE,
MPOSIBIISIIOIIEECST B PE3KOM HM3MEHEHWH OOCTaHOBKM M TpeOyromee OT 00y4YaeMbIX HEOpIWHApPHBIX
JeicTBuil. B oTBeT Ha 3TO cCiyllaTeNM AOJDKHBI IHPHUHATH DPELIEHUE, YCTPaHSIOUIEE IOCIEACTBHE
BO3MYILIAIOILEr0 BO3AEHCTBUS WM YMEHBIIAIOUIEE €r0 OTPULATENIBHOE BIUSHUE.

B nenom BHEayAUTOPHAS camocmoamenvhas padoma 00y4arowuxca Npyu N3y4eHUN Kypca BKIHYaeT
B ce0s1 crieayronue BUabl padboT:

- mpopaboTka (U3yueHHEe) MaTEPHAIIOB JICKIINIA;

- YTeHHe U MpopaboTKa peKOMEHIOBAHHOIN y4eOHO-METOANYECKOM JINTEPATYPHI;

- TIOHUCK M npopaboTka MaTtepuanoB U3 MIHTepHeT-pecypcoB, MEpHUOJUUECKON NIeUaTu;

- BBINOJIHEHHE JOMAIIHUX 33/aHuil B opMe Kelc-CTau, TECTOB, TBOPUECKUX 3aJJaHUM, JTOKIIAJIO0B,
pedepatos;

- TNOATOTOBKA MpPE3EHTALMK I WIUIFOCTPALMU OKJIAJ0B U NPEACTABICHUS PE3yJbTaTOB aHAIU3a
KOHKPETHBIX CUTYyalHii;

- KOHCIIEKTUPOBaHHE MEPBOUCTOYHHKOB M Yy4yeOHOW nuTeparTypbl; 0 MmoAroTroBka K TeKyllemy,
IIPOMEXYTOYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHOBHast /10J11 CaMOCTOSATENbHOM paboThl OOydarOMMXCS MNPUXOAMTCS Ha TOATOTOBKY K
IIPAKTUYECKUM  3aHATHSAM, TEMaTUKa KOTOPBIX IIOJIHOCTBKO OXBAaThIBAET COJAEpKAHHME  Kypca.
CamocrosiTenbHast paboTa 1o NOJAr0TOBKE K IMPAKTUYECKUM 3aHITHUSIM MO JUCHUILINHE «/IHHOBallMOHHBIN
MEHEKMEHT) MPEAINoIaraeT yMeHue padoTaTh ¢ epBUYHON HHGOpMaLKeH.

10 KypcoBoii npoekT (padora)

Brimosnnenue KkypcoBoro mpoekTa (padoThl) He MPELYCMOTPEHO YUEOHBIM IJIAHOM.
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11 Ilepeyenr WHGOPMALNMOHHBIX TEXHOJIOTHH, HCIOJb3yeMbIX IIPH OCYLICCTBJICHUH
o0pa30BaTe/IbHOIO Mpouecca Mo JMCHHUIIMHE, BKJIKYasi NepedeHb MPOrPaMMHOro odecneyeHus 1
HH(OPMALIOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuens unghopmayuoHHbIX MEXHOI02UI, UCHOILIYEMBIX NPU OCYULECHIETIEHUU
obpazosamenbHO20 npoyecca
- DJIEKTPOHHBIE 00Pa30BaATEIIbLHBIC PECYPCHI;
- UCIIOJIb30BaHUE CIIalI-IIPE3CHTAlINH;
- IHTEPAaKTUBHOE OOIEHHE C OOYYaIOMMMHUCS W KOHCYJbTHUPOBAHUE IMOCPEACTBOM AJICKTPOHHOU
MOYTEI.

11.2 Ilepeuensv npozpammnozo obecneuenus, UCnO1b3YeM020 NPU OCYULECHEIeHUU
obpazoeamenvHo2o npoyecca

[Tpu ocBOCHMH TUCIUILIMHBI UCIIOJIb3YETCS JIMLIEH3HOHHOE TPOrpaMMHOE 0OecTieueHHe:

- [Taket P-7 oduc:

- IpOrpaMMa IIPOBEPKHU TEKCTOB HA MIPEAMET 3aUMCTBOBAHUS «AHTUILIATHATY.

11.3 Ilepeuensv ungopmayuoHHO-CRPABOYHBIX CUCHIEM
- cripaBOYHO-TIpaBoBas cuctema ["apant http://www.garant.ru/online

12 MaTepI/laJILHO-TeXHI/I‘leCKOG odecrneuyeHue AUCHHUIIIIMHBI

- JUIS TIPOBEJICHUS 3aHATUH JICKIIMOHHOTO TUTIA, TPAKTHYECKUX (CEMUHAPCKUX ) 3aHATUH, TPYIITIOBBIX
Y WHIWBHIYAbHBIX KOHCYJIBTAIMNA, TEKYIIETO KOHTPOJS M MPOMEXYTOUHOH arrectammu, Ne 7-405 c
KOMIUIEKTOM yueOHOI Mebenu Ha 36 1ocalouHbIX MECTa;

- JUIS CaMOCTOSITeNbHOUM paboThl oOyuatomuxcs - ydeOHas aymutopus Ne 305, obopynoBaHHas 5
paboyrMH CTaHIMSIMH C JOCTYmoM K ceTu «VHTepHeT» U B DJIEKTPOHHYIO HH(POPMAIIMOHHO-
00pa3oBaTeNbHYI0 Cpely OpraHu3alluh, U KOMIUIEKTOM yueOHO# mebenu Ha 29 MocajoyHbIX MECTa,
yueOnast ayauropust Ne 517, o6opynoBanHasi 8 pabouyuMu CTaHIIUSIMH C TOCTYTIOM K ceTu « HTepHe™ n
B JJIEKTPOHHYIO HH()OPMAIMOHHO-00PA30BaTEIBHYIO CpEAy OpraHWU3alHud, W KOMIUIEKTOM Y4eOHOM
MeOenu Ha 12 TOcagoYHbIX MECTa;

- JI0CKa ayAMTOpHAs,

- mpe3eHTanuu B Power Point mo Temam kypca « ITHHOBaIlMOHHBIM MEHEIKMEHTY;

- MyIJIbTUMEIUiITHOE 000pyn0BaHuE (HOYTOYK, MPOESKTOP).
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