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1 Heau u 3a7a4u yueOHOM QM CUMILTHHBI

I]envro v3ydeHUs: TUCUUILTUHBI SBISETCS (OPMUPOBAHUE Y CTYJICHTOB KOMIUICKCHBIX
TEOPETHYECKUX M TPHUKIAJHBIX 3HAHUM 10 BONPOCAM YHPABICHHS INPOCKTAMU U CO3JaHUH
METOAMYECKOH OCHOBBI (OPMHUPOBAHUA MPOPECCUOHATBHBIX KOMIETCHIUMH B 0O0JacTH
IPOEKTHOTO MEHEKMEHTA; OBJIAJICHUE 3HAHUSIMHU IO OPTaHU3alMK PadOTHl KOMaH/BI TPOCKTA
JUIL  OCYIIGCTBJICHHMST ~ KOHKPETHBIX  IPOCKTOB;  HM3Yy4eHHE  BHJIOB  3((PEKTHBHOCTH
MHBECTHIIMOHHBIX IPOEKTOB, METO/IOB aHAIN3a M OLEHKH UX KOMMEPYECKOH 3PPEeKTUBHOCTH U
UCCIIEIOBaHHE OCOOCHHOCTEH OICHKH 3(PPEKTUBHOCTU MPOEKTOB C y4eTOM (PaKTOPOB pUCKA U
HEOTPE/ICIIEHHOCTH.

OcCHOBHBIE 3a0auu Kypca:

— PAacCKpbITHE CYIIHOCTH U MPU3HAKOB IPOEKTOB;

— 000CHOBaHME BO3MOXHOCTEH M OrpaHUYECHUN TPOEKTHOTO YIIPABICHUS;

— HCCJeIOBAaHUE COJEP)KAHUS KaTErOpHUHM <«IIPOEKT» Kak COLHaIbHO-3KOHOMUYECKOM
CUCTEMBI;

— O3HAKOMJICHHUE C MOHSATHUEM >KU3HEHHOTO IIUKJIa MPOEKTa U BO3MOKHOCTSIMHU TTPUMEHEHUS
(GYHKIUE ynpaBlieHUs TPOSKTaMHU Ha Pa3IUYHBIX dTarnax uxX pa3paboTKH U pealli3allvi;

— PpacKpbITUE METOAOB U HHCTPYMEHTOB CTPYKTYpPHU3AIMH TPOEKTOB;

— paccMOTpEeHHE METOAOB M YCIOBHM 3(QPEKTUBHOTO yIpaBICHHUs KOMaHION MpOeKTa ¢
yueToM (PaKkTOpPOB IPYIIOBOM TUHAMUKY;

— PpaccCMOTPCHHE OCHOBHBIX IPUHITUIIOB, BHJIOB M METOJOB OIICHKH J(PPEKTUBHOCTH
MIPOEKTOB;

— PpaccMOTpETh pOJIb pUCKAa B MPOEKTHOM YIIPaBJICHUH, MOAXOJAaX M METOJaX aHalu3a,
OIICHKU U YIPABJICHUS] PUCKAMU;

— PacKpbITHE CYIIHOCTH M BO3MOXKHOCTEH COBPEMEHHBIX MH(MOPMAIMOHHBIX TEXHOJIOTHM
yIpaBICHUS MPOCKTaAMHU.

2 TpeOoBaHusl K pe3y/IbTATAM OCBOCHHS AMCHHUIIIMHBI

[Tpouecc n3yueHust AMCUMILUIMHBI HAlIpaBJeH Ha (OPMUPOBAHUE CIIETYIOLINX
KOMIIETEHIUI:

VYK-2 - CiocoGeH ynpaBisTh IPOEKTOM Ha BCEX ATAIaX €ro >KM3HEHHOT'O IUKIIA.

YK-6 - CriocobeH ornpenensiTs U peaan30BhIBaTh MPHOPUTETHI COOCTBEHHOW JESTETLHOCTH
U CIIOCOOBI €€ COBEPILIEHCTBOBAHMS HA OCHOBE CaMOOLIEHKH.

[Imanupyemble pe3ynabTaTbl OOyYeHUS TPU HM3YyYCHWH AWCHUIUIMHBI, COOTHECEHHBIE C
IUIAHUPYEMBIMH  pe3y/IbTaTaMH OCBOEHHsSI 00pa3oBaTelbHOI IMporpamMMbl, IpeJCTaBICHbl B
Tabnuie.

Tabnuna — [1nanupyemblie pe3yabTaThl 00yUeHUs] IPU U3YUYEHUHU TUCIUILIMNHBI, COOTHECEHHBIE C
IUTaHUPYEMBIMH pe3yJIbTaTaMH OCBOEHUS 00pa3oBaTeIbHOI MpOorpaMMbl

Kon [Inanupyemsle Kon u [Inanupyemslii Kon
KOMITETEHITHH pe3yIbTaThI HaNMEHOBaHHE pe3yabpTaT O0ydeHHs | ToKa3aTess
OCBOCHHUS WHAMKATOpa 10 JUCLUTUINHE OCBOCHHUS
00pa3oBaTeNbHON | IOCTHXKEHUST — 0OIIIe-
POTPaMMBI npogeccuoHaTbHON
KOMIIETCHITIH
VK-2 - Cnocoben N-1yk-2. 3HaTh:
YIIPABJIATH 3Haer KaK | — CyIHOCTS,
POeKTOM Ha Bcex | POPMyIHMpoBaTh B | mpusnakn u | 3(YK-2)1;
yTanax ero paMKax I10CTaBJICHHOU OCHOBHBIE




Kon [Inanupyembie Kon u [Inannpyemplii Kon
KOMITETEHIIMH pe3yNbTaThl HaUMEHOBaHUE pe3ynbTaT O0y4eHus | ToKa3aTels
OCBOEGHUS WHMKaTOpa M0 TUCIUIUINHE OCBOCHUS
00pa3oBaTeNbHON | JOCTHKEHHST  O0IIIe-
POrPaMMBI npodeccroHanbHOM
KOMIIETCHITUHU
YKU3HEHHOTO e IPOEKTA | IIPUHIIMITBI
LKA COBOKYIIHOCTD YIpaBJICHUS
B3aWMOCBSI3aHHBIX IPOEKTaMH pu
sajad, BHEIPEHHH 3(YK-2)2;
obecnedmBalomIX  ce TEXHOJIOTUYECKHX,
JOCTHXCHHE.
Omnpenenser HpOHyKTOBvHX
OKHIaEMbIE WHHOBAIIH WIH
pesynbratel  peurenus | OPTAHU3ANMOHHBIX
BBIJICTICHHBIX 3a/1a4 U3MCHCHUMU.
— skmsnennsrit muka | 3(YK-2)3;
NJ-2yx-2. MIPOEKTa u
Vmeer IMPOCKTUPOBATL | BO3MOKHOCTH
pereHue  KOHKPETHOH | mpymenenmus 3(YK-2)4
3a/1a49n MPOCKTA, | dyvykrmit
BbIOHpas . YIPaBJICHUS
ONTUMAJIBHBIA  CIIOCO0
MPOEKTaMu Ha
©¢ DIICHIT, HEXOLL 13 pa3IM4yHBIX  ATanax
JEHCTBYIOIIHX
npaBoBeix HopMm  m | MX paspabotkn U
UMEIoNMXcst pecypcop | PEATH3AIMM,
u OrpaHUYeHU; | — MPOLECChI
pemlath  KOHKPETHBIC | YIIPaBICHUS
3az1a4 IPOCKTa | TPOEKTaMH, BXO/IHbBIC
3ajIBIICHHOTO Ka4€CTBA | pecypChl "
W 32 YCTAaHOBIICHHOC | hesympTaThl KaKIOTO
Bpemi nporecca;
W3y — OCHOBHBIE
Brnageer  HaBbIKamu npoOsemsL,
Ty6IMEHOrO MPENsATCTBYIOLINE
Tpe/ICTaBICHUS yCHEIHOMY
pe3yibratoB peiueHus | YIIPaBJICHUIO
KOHKPETHOM  3aj1a4d | IPOCKTaMU, U TyTH
poeKTa UX pa3pelIeHus. ).
Ymersn:
— MPUMEHSTh
sHanus o cymmocry, | Y(YK-2)1;
MIPU3HAKaX "
OCHOBHBIX
MIPUHITUTIAX
yIpaBiIeHUS
MPOCKTaMU pu
BHEJIPEHUU
TEXHOJIOTHYECKUX,
IPOAYKTOBBIX Y(YK-2)2;
MHHOBAITHH UIIN
OpraHU3aIMOHHBIX

W3MEHEHMI;




Kon
KOMIICTCHIINN

[Inanupyembie
pe3yIbTaThl
OCBOEGHUS
o0OpazoBaresbHON
POrPaMMBI

Kon u
HAaMMCHOBAHHE
WHIUKATOpa
JOCTHXKEHHUS  001IIe-
npodecCuoHAIbHON
KOMITCTCHITHH

[Inannpyemplii
pe3ynbTaT O0ydeHus
10 JUCIUTUIAHE

Kon
IMOKa3aTelIst
OCBOEHUS

— OILICHUBATh

3¢ PEeKTUBHOCTD
IPOCKTa C YYETOM
(bakTOpOoB pHCKa |
HEOIPEeICHHOCTH U
WHBECTUIIMOHHBIC
KauecTBa OTICIIbHBIX
(hMHAHCOBBIX
WHCTPYMEHTOB u
oTOMpaTh HaumboIee
s deKTUBHBIE u3
HUX;

— paspabaThIBaTh
CMETy © OIOJDKET
MIPOCKTA,
COOTBETCTBYIOIIHE
3aJJaHHBIM
OTpPaHUYCHUSIM,
OpraHu30BBIBATh
peanr3aIuio
MIPOCKTA.

V(YK-2)3

Baaners:

- METOJAAMH U
UHCTPYMEHTaMH

3¢ dexTUBHOTO
YIPABICHUS
KOMaHJI0M IPOEKTa;
- OCHOBHBIMH
NPUHIUIIAMH,
BHJIaMH M METOJIaMU
OILICHKH

s dexTuBHOCTH
MPOEKTOB;

- MoAXoJaamMu 1
METOJIaMU  aHaJIM3a,
OILICHKH u
yIpaBICHUS
pucKamu
peanuzanuu
MIPOEKTOB.

npu

B(YK-2)1;

B(YK-2)2;

B(YK-2)3

YK-6

Crocoben

OMpPEACIIATH nu

pEaNM30BBIBATH
IIPUOPUTETHI
CcOOCTBEHHOM

JACATCIIBHOCTHU u

N-1yk-s.
3HaeT
TIPHUHIVIIBT
CaMOBOCITUTAHUS u
camMo00pa3oBaHusl,
3II0pPOBOTO obpaza

OCHOBHBIC

3HaTh:

— CYIIHOCTb "
OCHOBHEIC

TIPUHITUITBI
CaMOBOCIINTaHUS
camMmo0o0pazoBaHus

3(VK-6)1;




Kon [Inanupyembie Kon u [Inannpyemplii Kon
KOMIIETEHLIN U pe3yIbTaThI HAauMEHOBAHUE pe3ynbTaT O0y4eHus | ToKa3aTels
OCBOCHHUS WHJMKATOpa 10 JUCLUIUIMHE OCBOEHUS
00pa3oBaTeNbHON | JOCTHKEHHST  O0IIIe-
IIPOTrPaMMBI npodeccroHanbHOM
KOMIIETEHIUN
CHocoOBI ee | KHU3HH u | YMerh:
COBEPIIIEHCTBOBAHMS | 3I0POBhECOEPETAIOINX | paspabarsBaTh U
Ha OCHOBE | TEXHOJIOTHH, IIPUMEHSTD Y(YK6)1;
CaMOOLICHKH Mpo¢eCCHOHANBHOTO U LeJTEIONaTaHue B
JMYHOCTHOTO PAa3BUTHS .
npodecCHoHATBLHOM
N-2vk-e
YMeeT  IIaHUPOBATH ACATCIBHOCTH
NepcleKTuBHbe leu | BT
COGCTBEHHOI —  wmeronamn u | B(YK-6)1;
JeSITeTbHOCTH ¢ | MHCTPYMEHTA
YUETOM YCIIOBHH, | ONpeneaeHus
CPEACTB, JIMYHOCTHBIX 3(1)(1)6KTHBH01~0
BO3MOHOCTEH, STaloB | parpapieHHs
KapbepHOTO POCTa, | npodeccnonanbHoOM
BPEMCHHOM JESITETBHOCTH
MIePCTICKTHBEI
pa3BUTHA
JeSITeTBHOCTH u
TpeOoBaHMIA pBIHKA
Tpyaa
N-3yks
Bnaneer HaBbIKaMHU
OIIpe/IeIIeHHS
3¢ PEKTUBHOTO
HaTpaBJICHUS
JIEUCTBUH, crocobaMu
TUTAHUPOBAHUS,
NPUHATUS PELICHUA U
peanuzanun
MPUOPUTETOB
CcOOCTBEHHOU
JeATeITbHOCTH,
criocobamu ee
COBEpILICHCTBOBAHUS

Ha OCHOBC CaMOOIICHKHA

3 MecTO IMCHUIVIMHBI B CTPYKTYpPe 00pa30BaTeJIbHOM IPOrPaMMBbI

VYyeOHas qucUMILTUHA « Y TIPaBlIeHUE TPOSKTAMU» ABISETCS 0053aTeIbHON JUCIIUILTHHON
B CTPYKTYp€ OCHOBHOM 00pa3oBaTeIbHOM MPOrpaMMBbl.
3HaHMS, YMEHUS W HAaBBIKM, IOJTYYCHHBIE OOYYaIOIMMHUCS B XOJAE H3y4eHUS Kypca
JTUCIUTIIMHBI, MOTYT OBITh HWCIIOJIB30BaHBI I MPOXOXKACHHUS TMPEIAUILIIOMHON TPAKTUKH, a
TaK>Ke /ISl TOJITOTOBKY BHIMTYCKHON KBaTU(UKAIIMOHHON PabOTHI.




4 Copep:xkaHue JTUCHUNIMHBI
4.1 Temamuueckuil nian oucuuniunsl (3a0unan popma ooyuenus)

KonrakrHas
paboTa no
BHJIaM o
y4eOHBIX = % ):
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1 2 3 4 5 6 7 8 9
Tema 1: VnopaBneHue NpoOEKTaMU: OCHOBHBIE 17 2 1 1 15 m3
MOHSATHS
Tema 2: DKOHOMUUYECKHE ACIIEKTHI IPOEKTA 17 2 1 1 15 KC
Tema 3: BHemHss W BHYTpEHHAS cpena 18 2 1 1 16 KC
POEKTa
Tema 4: IlpaBoBble (OpMBI OpraHu3alMu
O6uzHeca u pa3paboTka TIPOEKTOB. 18 2 1 1 16 I13. Tecr
dopmupoBaHue (MHAHCOBBIX  pECypcoB ’
MIPOEKTA.
T : K K
ema 5 Odpdpexkr u  3hPeKTUBHOCTD 175 15 05| 1 16
peanu3anuu MIPOEKTA. Yupasnenue Tect, P3
MPOEKTHBIMH PUCKAMU
T : I1 KTa!
eMa 6 JIAaHUPOBaHUE MPOEKTA; 175 15 | 05 1 16
uepapxuyecKkass CTPyKTypa paboT, ceTeBod P3
AQHAIM3 U KaJCHAAPHOE IIAHNPOBAaHUE IPOEKTa
Tema 7: VYnopaeneHue KOMMYHHKALUSIMHU
P yHHRa 175 | 15|05 | 1 16
npoekra. Jloructuka npoeKkTa U yHpaBieHUE KC
KOHTPaKTaMu
Tema 8: KouTponp peanuzanuu MOpOEKTa.
poI> P R 175 | 15|05 | 1 16
VYpasnenue HM3MEHEHUSIMHU MPOEKTA. P3
3aBepIieHne IPOeKTa.
JuddepeHnnpoBanHblii 3aueT 4 4
Bceero | 144/4 | 12 6 8 126 4

4.2 Cooepircanue oucuyuniunsl

Tema 1. YnpaBjieHue IpOeKTaAMM: OCHOBHbIE ITOHATHA

Jlexyus

Hctopust pazButus ymnpaBieHus mHpoekTtamu. [loHsTHe ympaBieHUs NPOEKTOM (IPOEKT-
MeHeKMEHT). [loHATHS «@IpoeKT» U «ympasiieHHe mnpoekrammy». ColepikaHue U CTPYKTypa
npoekra. HampaBineHHOCTP Ha JIOCTMXKEHME KOHKpPETHbIX 1ened. KoopauHupoBaHHOe
BBIIIOJIHEHNE  B3aUMOCBA3aHHBIX  JJIE€MEHTapHBIX  paboT. OrpaHUYEeHHOCTh  PECYpPCOB.
HemnoBropumocTh M yHHUKaJIBHOCTB.  Merononorus ynpasiieHHs IpoekTtamMu. CTaHaapThl
yIPaBIEHUS NPOEKTaMHU.

OcHosHble nousmus memvl: TPOEKT, YIPABICHHE IPOEKTOM, pabOoThl, MakeT pador,
peCypChl, CTaHAAPThI YIPABIIEHUS IPOEKTAMHU.




Bonpocw ona camoxonmpona
HazoBure 10110JHUTENBHBIE XapAKTEPUCTUKU NOHATUS «IIPOEKT.
Jaiite onpeneneHue NOHATUIO «IIPOrpaMMa» U IPUBEIUTE IPUMEPBI IPOrPaMM.
[laiite onpeneneHue TEpMUHY «yIIPaBICHUE IPOCKTaMU».
[lepeuncnure NOoACUCTEMBI YIIPABICHUS TPOEKTOM.

AN s

IIpaxmuyeckoe 3ansimue
Bonpocul 0n1 06cyarcoenus:
1. Tlonsatue ynpaBiieHHS TPOEKTOM (ITPOCKT-MEHEIKMEHT);
2. OYHKIWH YIPaBICHUS TPOCKTOM;
3. ®opMupOBaHHE CUCTEMBI YIIPABJICHUS TIPOCKTOM.
4.  MeToasl yrpaBiIeHUS MPOCKTOM.

Buvinonnenue npakmuueckoeo 3a0anus
3aoanue 1. Onpenenenue BUIOB U cep AEATEIBHOCTH MPEANPUITHS HA 6a3e MPOEKTHOTO
M0JIX0/1a.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 2. JKOHOMHUYECKHE ACTIEKTHI IPOEKTA

Jlexyus

PazHoBHmHOCTH, KiTaccupuKamus U OCOOCHHOCTH MpoekToB. Kiraccupukamusi mpoexkToB
M0: OCHOBHBIM c(epam J[esATENbHOCTH; COCTaBy M CTPYKTYpe; Maciitady; MAIUTEIbHOCTH;
CTEINEHHU CI0KHOCTU. DKOHOMUYECKAsi MOJIEIb IIPOEKTa.

Ocnognbie nouamusi memol: KiacCU()PUKAIIMOHHBIC MPU3HAKH MPOEKTOB, SKOHOMHYECKAS
MOJEJIb IPOEKTA.
Bonpocuwl ona camoxonmpons

1. IlepeuncnuTe OCHOBHBIE KpUTEpUM KJIACCH(PUKAIIMM HPOEKTOB, 3HAYUMBIE IS
HSKOHOMUCTA U MEHEKEPA.

UYro Takoe Mera-npoektsl? [IpuBenuTe n3BeCcTHBIE BaM IPUMEPHI.
Urto Takoe NHHOBAIIMOHHBIE TPOEKTHI?

s~own

Kakue mnpoekTsl Bbl MOXKET€ BBIIEIUTHh MO KPUTEPHUIO CTENEHW OXBaTa MMHU ITAroB
MHHOBALIMOHHOTO Tpoliecca’?

IIpaxmuueckoe 3anamue
Bonpocwi 0na 0bcyarcoenus:
1. Knaccudukarus 6a30BbIX NOHATUN YIPaBICHUS IPOSKTaAMU;
PasnoBuHOCTH, KITacCUPUKALUS TUIIOB TPOEKTOB;
3. IlpuBenute kimaccudukanuio mMpoekToB. s KaXaoro BUAa IMPOEKTOB IPHUBEIUTE
IIpUMEp U3 OKpyXxarolen Bac xus3Hu.
4. K xaxomy BUJOB ITpoeKToB BbI Obl 0OTHECHH:
— TIPOEKT NepecTpOrHKH CUCTEMBI Bbiciiero oOpa3zoBanus B Poccuu;
— TpoekT ¢puHaHCOBOM cTabunu3anuu Poccnu;
— 3aIlyCK MEXIIJIJAHETHOM CTaHIIMM Ul BBICAJIKHU YeloBeka Ha Mapce;
— IIPOEKT CTPOUTENbCTBA nupaMu B JpeBHem Erunte;
IIOCTPOMKA 1a4YHOTO JJOMA.

N

Buinonnenue npakmuueckozo 3a0anus
3adanue 1. Keiic-cranu «BHenpeHune aBTOMAaTHU3UPOBAaHHOM CHUCTEMBI YIPaBICHUS
oTepanoHHOM nestenbHocThio Komnanuu Todd Pacific Shipyardsy.



Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3. BHemHsisi U BHYTPeHHsIS cpe/ia MPOeKTa
Jlexyus
ITpoext kak cucrema. CHCTEMHBIN NOJIXOJ K yIpaBieHHIO Ipoekrtamu. Llenu mpoekra.
TpeboBanus k nmpoekty. OKpyKeHHE MPOeKTa. YYaCTHUKHU NpoeKTa. JKHU3HEHHBIN ITUKII TPOCKTA.
CrtpyKTypa npoekTa.
OcHogHble nOHAMUA membl: LETU TMPOEKTa, OKPY>KEHUE MPOEKTa, >KU3HEHHBIN UK
IIPOEKTA.
Bonpocuwl ona camoxonmpons:
1. OObscHHUTE, MOYEMYy Ba)XHO JOOHMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.
Hcxons, U3 Kakux KPUTEPUEB MOXHO BBLICTSATH (a3l )KU3HEHHOTO IUKJIa MPoeKTa?
3. Kakumu npeumyiectBamMu 00Jaar0T pa3Hble TUIBI OPraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh PeaTu30BaH MPOCKT?

N

Hpaxmu%cxoe 3arnamue

Bonpocwi ons 006cysicoenus:

1. TMouemy K yIpaBICHHIO MPOSKTAMH TMPUMEHHUM CHUCTEMHBIA MOAXOJ, a CaM MPOCKT
MOKHO pacCMaTpUBATh KaK CIIOKHYIO CUCTEMY?

2. B uem 3akirodaercs BaXKHOCTh MPABUJIBHOW TOCTAHOBKHU Ieici mpoekra? Kakum

KPUTEPHSIM JTH TSN JIOJDKHBI OTBEYATh?

[lepeuncnute BHEITHKE (PAKTOPBI, OKA3bIBAIOIIKE BIMSIHUAC HA MPOECKT.

4. Tlepeuncnute (GyHKIIMH, KOTOPHIC BBITOJHSIOT YIaCTHUKH MTPOCKTA HA PA3HBIX CTAUAX
€ro JKU3HEHHOTO IHKJIa. Kak MeHSI0TCS PYHKIIMKM B 3aBUCUMOCTH OT (ha3bl mpoekTa’?

L

Bovinonnenue npakmuuecko2o 3a0anus
3aoanue 1. Keiic-cragn «OXxTa-ueHTp».

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IlpaBoBble ¢opmbl opraHuzanuu OusHeca U pa3padoTKa NPOEKTOB.
®DopMHupoBaHHe (PMHAHCOBLIX PECYPCOB MIPOEKTA.

Jlexyus

[IpaBoBble  (OpMBI ~ MHCTUTYLMOHATW3alMK  TNpeanpuHuMmareneil.  JloroBopHoe
peryJIMpOBaHUE MPOCKTHOM  JESATEIbHOCTH. JlOroBOpHI KOMMEpPYECKONM KOHUECCHH U
¢dpanvaiizunara. JloroBopsl MNpPOCTOr0 TOBApHUINECTBA U O COBMECTHOH JIEATEIBHOCTH.
CoBpeMeHHbIE OpraHU3allMOHHO-TIPaBOBbIE (POPMBI peanu3ali BEHUYPHBIX MHBECTHIIMOHHBIX
npoektoB B Poccumn. Onenka croumMoctH mnpoekrta. [lnaHupoBaHue 3aTpaT IO IPOEKTY
(6romxerupoBanue). DduHaHCHMpOBAaHHME 3a CUET BBIYCKa akiui. JloarocpodHoe M0JITOBOE
¢unaHcupoBanue. [[pyrue HCTOYHMKHM (UHAHCUPOBAHHUS NPOEKTOB. KOHTPOIb BHIMOIHEHUS
IUIaHA U YCJIOBUM (PMHAHCHPOBAHMSIL.

OcnosHvle  nouwsamus  memvl.  JIOTOBOp,  KOHIECCHs, (paHYal3MHI,  JIM3UHT,
roCy/1apCTBEHHO-YaCTHOE MAapTHEPCTBO, OIOKETUPOBAHUE, HUCTOYHUKU (HUHAHCUPOBAHUS
IIPOEKTOB.

Bonpocwl 0na camoxonmpons:

1. O6BscHUTE, KaKyI0 POJIb UTPAET JTU3UHT B (PMHAHCUPOBAHUU MTPOCKTOB.

2. B uem 3akmirovaroTcs crenupuyeckue 0COOEHHOCTH MPOEKTHOTro uHaHcHpoBaHus? C
KaKUMH TPYJHOCTSMH MOXKET CTOJKHYTHCS MHUIMATOP MPOEKTA MPU OPraHU3ALUU MTPOEKTHOTO
¢buHaHCUpOBaHUs?



3. Kakyio poib UrparoT peBU3HH IIPH KOHTPOJIE BHIOTHEHUS TU1aHa PUHAHCUpoBaHus? B
YeM CYLIHOCTb OIOPKETHOT'O KOHTPOJIS?
IIpakxmuueckoe 3anamue
Bonpocul 0na 06cyarcoenus:
1. C nomMompl0 Kakux METOJOB MOXXKHO OLEHUTb CTOMMOCTb ITPOEKTHBIX
pabor? Kakue BO3HMKAIOT IpPOOJEMBbI MPU MCIOJIB30BAaHUM KaXJ0T0 M3 IMOAXOIO0B K
OLIEHKE CTOMMOCTHU?

2. Kakyto ponb urpaer OrokeT B IUIAHMPOBAHUU IPOEKTa M YIPABICHUU
uMm? KakuMu MeTo1aMu OCyIIeCTBIsIeTCS GOpMUPOBaHUE OFOKETa TPOCSKTa?

3. Kak opranunsyercs ¢puHaHCcHpOBaHHE ITPOEKTa?

4. [lepeuncnure, Kakue UCTOYHUKH (UHAHCUPOBaHMA MpoekTa Brl 3Haere. B

YyeM Ipe-UMYILIeCTBA M HEAOCTaTKU MCIOJIb30BAHUSA COOCTBEHHBIX M 3a€MHBIX
HCTOYHUKOB (PMHAHCUPOBAHUSA?

Bvinonnenue npakmuueckoeo 3a0amusl
3aoanue 1. XapakTepucTUKa HICTOYHUKOB (pMHAHCHPOBAHUS POEKTOB.
3adanue 2. CpaBHUTEIbHas XapaKTEPUCTHKA OPTaHU3AIMOHHO-TIPABOBBIX (HOopM
OM3HEeca MaJioro ¥ CpeIHero MpeIpuHIMAaTEeIbCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 5. Jddexkr m 3PPeKTUBHOCTH peayu3alUi MPOEKTA. YIpaBiieHHe

NMPOEKTHBIMU PUCKAMU

Jlexyus

WuBectunimonnsie mpoeKThl. D) (EKThl 1 MHIUKATOPHI YCIIEITHOCTH PEaM3aliy MPOSKTa.
OddexTuBHOCTh peanuzanuu MnpoekTa U ee BuAbl. OlleHKa YKOHOMUYECKON 3¢ (HEeKTUBHOCTH
npoekTa: odmue noaxoapl. OCHOBHBIE METO/Ibl MHBECTUIIMOHHBIX pacueToB. [loHaTue pucka u
HeomnpeaeneHHocTu. Knaccudukamus npoekTHBIX puckoB. CucTreMa yIpaBieHHUS MPOSKTHBIMU
puckamMu. OCHOBHBIE ITOAXO0/IbI K OLIEHKE pUCcKa. MeTo/bl yIpaBIeHUS PUCKAMU.

OcHogHble nouamusi membl: WHBECTUIIUU, WHBECTUIIMOHHBIA MPOEKT, 3 (EKTHBHOCTH
peanu3al  NpPOEKTa, BUAbl A()PEKTUBHOCTH  HMHBECTULHMOHHBIX  MPOEKTOB,  PHUCK,
KJIacCU(UKAIUS PUCKOB.

Bonpocul ona camoxonmpons

1. TlpuBenute TmepedyeHb UCXOAHOW  HMHPOpPMAIMK, HEOOXOAUMOW JisI  aHaiIM3a
3¢ (PEKTUBHOCTH MTPOEKTA.
UTo Takoe «IeHEKHbIE TOTOKU TPOEKTa»?
Jlj1g yero He0OX0AUMO MPOBEACHUE OLICHKHU 3(PPEKTUBHOCTH MTPOEKTOB?
Opranu3zanus paboT 10 aHATU3Y PUCKOB MPOEKTA.
Knaccudukanms puckos.

arwN

IIpakmuueckoe 3ansmue
Bonpocul ona 06cyorcoenus:
Ha3zoBuTe 0OCHOBHbIE MPUHLUIIBI OLIEHKH 3((HeKTHBHOCTH.
Uro Takoe 3¢ (peKTUBHOCTH HHBECTUIIMOHHBIX TPOEKTOB?
[Tepeuncnure ocHOBHBIE MOKa3aTenu 3(h(HEKTUBHOCTH MPOEKTOB.
Omnpenenenue pucka U HEONPEIeIEHHOCTH.
PaccMoTpenune MeTonoB ynpaBieHUs pUCKOB.
OrneHka pUCKOB: KOJIMYECTBEHHbIE U KaUE€CTBEHHBIE METO/IbI U MX aHAJIM3.

ouhkowdE

Buvinonnenue npaxmuuecko2o 3a0anus
3aoanue 1. TectupoBanue
3aoanue 2. Peuienue 3agay.



Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. IlnanumpoBaHMe NpoeKTa: Hepapxuuyeckas CTPYKTypa padoT, ceTeBoil

AHAJIN3 U KAJCHAAPHOC IVIAaHUPOBAHUE IMIPOCKTA.

Jlexyus
OcCHOBHBIE 33/1audl IJIAHUPOBAHUsS MpoekTa. Mepapxuueckas CTpyKTypa paOOT IpPOEKTa.

(DYHKI_[I/II/I CCTCBOI'0 aHaIM3a B IIJIAHUPOBAHWH IIPOCKTA. Ananmuz KPUTHYCCKOI'O0 IIYTH.
OnpezneneHue JIUTEITLHOCTH MPOCKTA MPHU HEONPEICIICHHOM BPEMEHH BBITOJHEHHS OTCPAIIHA.
Pacnpenenenue pecypcoB. Pa3paboTka pacnucanus npoekTa.

OcHosHble NoHAMUSL meMbl: IJIaHUPOBAHUE IIPOCKTA, pa6OTBI, IHaKeT pa60T, CCTCBOC

IJIaHUPOBAHUC, METOJbI CECTCBOI'O IIJIAHUPOBAHUA, KaJIGHI[aprIf/'I IJIaH IIPOCKTA.

Bonpocul ona camokonmpons

1.
2.
3.

oo

NS

[lepeuncnure, Kakue 3a/1a4yl pelIaeT IIAHUPOBAHKUE MTPOEKTA.

[lepeuncnure, Kakue Tabl BKIIOYACT B ce0sl CTAaHAApTHAS MPOIICIypa TUTAHUPOBAHHSL.
3aueM HYKHO OCYILECTBJISATH JEKOMIIO3UIMIO Mpoekra? Ha kakux NpUHIMIIAX OHa
OCyIIeCTBIsIeTCs?

Ha ocHoBe kakux KpUTepuEeB MPOBOAMUTCA pa30MEHHME MPOEKTa Ha 3a7aud U TMaKeThl
pabot?

Kakyro nndopmanuio nomkeH cogepxars cioapb WBS?

[lepeunciure, kakue QYHKIUUA BBHIIOJHAIOT B IUIAHKUPOBAHUU TPOEKTAa CETEBOE,
KaJIeHIapHOE TUIAaHUPOBAHHE.

Ha ocHoBaHMHM, KaKuX METOJIOB OCYIIECTBIISIETCS CETEBOE U KaJlEHIApHOE IUIAaHUPOBAHUE
npoekTa?

OO0bsicHUTE, KaKyl0 POJIb UTPAET ONMpeIesieHne KPUTUUECKUX ONEepalui U KPUTUUYECKOTO
MyTH MPOEKTA.

Kaxkue BuibI pe3epBOB MOKHO ONPEEATh IPH ITAHUPOBAHUHU TTPOEKTA?

IIpaxmuueckoe 3anamue

Bonpocwl 011 06cyorcoenus:
[TonsTre u mpeHa3HaYeHUE CTPYKTYPHOM JIE€KOMITO3ULIUU pabOT MPOEKTa;
CucTeMHBIH OJIX0A K CTPYKTYPHOM TEKOMITO3UIIMH paboT MPOEKTa;
Oransl ¥ IpaBuiia pa3padOTKU CTPYKTYPHOM JAEKOMITO3ULIMU PabOT MPOEKTA.
Ilepeuncnaure, kakue (QYHKIUM BBIIOJHSAIOT B IJIAHUPOBAaHUM TIPOEKTA CETEBOE,
KaJICHIAPHOE IIJIAaHUPOBAHUE.
Ha ocHOBaHMM, KaKUX METOJIOB OCYIIECTBIISETCS CETEBOE U KAJIEHIapHOE IIJIaHUPOBAHUE
npoekra?
OOBsicHUTE, KaKyl0 POJIb UTPAET ONpeesIeHNe KPUTHUECKUX OIepaluil U KpUTHIECKOTO
IIyTH IPOEKTA.

Kaxue BubI pe3epBOB MOYKHO ONPEIENATH MTPU IJIAHUPOBAHUU MPOEKTA?

Buinonnenue npakmuueckoeo 3adanus

3aoanue 1. CTpyKTypHU3alLUsl IPOEKTA.
3aoanue 2. Iloctpoenue cereBoro rpaga «blopKeT mpoeKTay.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 7. YmnpasieHne KOMMYHMKAUMAMH MnpoekTa. Jlormcruka mnpoexkra u

ylpaBjieHHe KOHTPAKTAMH.

Jlexyus
Ponp komMmyHukanmii B mpoekte. [lmaHupoBaHue yHpaBiieHUS KOMMYHHUKAIMSIMU.

KOMMYHI/IKaI_[I/IOHHLIC TCXHOJIOTHH. anaBﬂeHHe OXHNIAaHUAMHA CTGﬁKXOJ'IILCpOB ITPOCKTA.



Konguuktel u ux paspemenue. TUIBI KOHTPAKTOB B MPOEKTHOM nesTensHOCTH. OpraHu3amis
HNOJAPSAHBIX TOPrOB. YIIPABICHUE 3aKyIIKAMU IIPOEKTA.

Ocnosuble NOHAMUSL  MeMbl. KOMMYHHKAIIUKX B  IPOCKTC, KOMMYHUKAIIMOHHBLIC

TEXHOJIOTHH, TOPIr', KOHTPAKTEI B HpOCKTHOfI JACATCIBbHOCTH.

.

oo

Bonpocuwl ona camoxonmpons

[lepeunciure, 4TO BXOAMT B COCTaB KOHKYPCHOM JOKYMEHTAIlMU [UJIsl YYaCTHUKOB
TOPIOB.

Kakumu kputepusiMu clieyeT PYKOBOJICTBOBATHCS IPH BBHIOOPE IMOCTABIIMKOB IS
npoekTa?

Ha 4uro cnexyer oOpamiath BHUMaHUE TIPU MPUEMKE PE3yJIbTAaTOB PabOT M MPOIYKIIUU B
LEJSIX HAWIy4dlIero ooecreueHus mpoekTa pecypcamu?

Kak y4uThIBaIOTCS OXHMIAHHUS CTEHKXOJIIEPOB MPU YIPABICHUH KOMMYHUKALMSIMU
npoekTa?

B 1em 3akitouaeTcsi CyIHOCTh CTPATETHH YIIPABJICHUS KOHQIMKTAMH, ¥ KaKOBa €€ POJib
JUIS YCTIEITHOTO MHHOBAITMOHHOTO MEHEKMEHTa?

HazoBuTe OCHOBHBIC THIIBI CTPATETHH YIIPABIICHUS KOH(MIMKTAMHU.

Kakue wmetomsl MOryT OBITh MPUMEHEHBl I pealu3aliu KaxJAoH CTpaTeruu Hu
HACKOJIBKO 11€71€ec000pa3Ho MPUMEHEHHE TOTO MJIM MHOrO MeTo1a?

IIpakmuueckoe 3ansamue
Bonpocul ons obcyscoenus:
Kakyroo poap urparoT AOroBOpHbIE OTHOILIEHUS B yIlpaBieHUM mpoekramu? Kakumu
TUIIAMHM KOHTPAKTOB MOTYT OBbITh OMMCaHbl OTHOILIECHHS YYACTHUKOB IIPOEKTa?
Kak ¢popmupyercs nieHa paboT B Ka)K10M U3 TUIIOB KOHTpakTa? ONUIMTe JOCTOMHCTBA U
HE/I0CTAaTKU LIEHOOOPa30BaHMsl B Pa3HbIX TUIAX KOHTPAKTOB.
[ToueMy noapsIHBIE TOPTH SIBJISIFOTCS] BAKHBIM 3JIEMEHTOM YIIPaBJIEHUsI KOHTPaKTaMu?
Kakyto poiib UrparoT KOMMYHHUKAIMK B ITpoekTe? YTo HeoOX0AUMO clienaTh MEHeIKepam
IIPOEKTa I YIPABICHUS KOMMYHUKALUAMU?
Kakue pasnensl BkitoyaeT B ce0sl IJIaH KOMMYHUKALUHF TpoeKTa?
Kak B Hem oTpaxatoTcst TpeOOBaHMsI y4aCTHUKOB ITPOEKTa K HHpopmanun?
Kakue TexXHOIOrMM UCHOIB3YIOTCS TNPU YNPABICHHMM KOMMYHHKALMSMH IpoeKTa?
[ToueMy [171s1 yCHEIIHOTO yIIpaBieHHsI HEOOXOAUMBI pa3HbIE TEXHOJIOTUU?

Buvinoanenue npakmu4ecKkozco 3a0aHUs

3aoanue 1. Kelic-cramm «YnpaBieHUe KOH(PIUKTaMH NpPHU peanu3ali Hay4HBIX
IIPOEKTOBY

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 8. KoHTpoab peajnm3alud NpPoeKTa. YNpaBjieHUE H3MEHEHUSIMH IMPOEKTA.

3aBepuieHHe NPOEKTA.

Jlexyust
KoHnTtpoinb npu peanuzanuu npoekta. MOHUTOPUHT MpOEKTa. YTpPaBICHUE W3MEHEHUSMH.

Vnpasnenne koHpurypanueil. dasza 3aBeplieHHs MPOEKTa. 3aKpbITHE KOHTPAKTOB IPOEKTA.
[Tocraynut npoekra. OCHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YIIPABJIEHUN IPOEKTAMHU.

OcHoBHble NOHSAMUS MEMbL: KOHTPOJIb MNPOCKTa, MOHHUTOPHUHI IIPOCKTA, M3MCHCHHA B

IMMPOCKTEC, MOCTAYAUT POCKTA, IPOTPAMMHBIC ITPOAYKTHI B YIIPABJIICHHUU ITPOCKTAMU.

1.
2.

Bonpocwi ona camoxonmponsa:
[Toyemy B x0/1€ peanu3anuu MPOeKTa Hen30€KHBI N3MECHECHHS ?
Kak cooTHocuTCs cucTeMa ympaBi€HUsT HM3MEHEHUSIMU U CHCTeMa YIpPaBIICHUS



KOH(UTrypanuei npoexra?

[Tepeuncnure, Kakue pa3aessl BKIIOYAET B ce0s HTOTOBBIA OTYET 10 MTPOCKTY.

Kakwue nporenypsl Hy’KHO BBIIIOJIHUTD, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?

[Toyemy BakeH MocTayauT MPOEKTA, HA PELICHUE KaKUX 3a7a4d OH HalpaBJieH?

KakoBa ponb mporpaMMHBIX IPOAYKTOB B YIpaBieHHH Ipoekramu? Kakue mpuUHIUIBI
HEOOXOJMMO YYHUTHIBATh ITPH BBIOOPE MPOTrPAMMHOTO IPOyKTa?

o oA W

IIpakmuueckoe 3ansamue
Bonpocul 013 06cyarcoenus:

OOBscHUTE, KaKyl0 POJIb UIPAIOT KOHTPOJIb U MOHUTOPUHT B pealu3allui IPOEKTa

[lepeuncnure, KAKUMH METOJAMH MOYKHO OCYIIIECTBHTh KOHTPOJIb UCIOTHEHUS TPOEKTA.

3. Kro nomxeH ocCyllecTBIATh MOHMTOPUHI peanu3auuu npoekTta? BzaumopeiictBue
MOZEJIEH U METOAOB IPUHATHS YIIPABICHYECKUX PEILICHUMN.

4. OObscHUTE, B 4eM 3aKirodaeTcst poisib (asbl 3akpbiTUs npoekra? Kak 3Ta daza moxer
HOBIUATH HA 3(pPEKTUBHOCTH TEKYIIETO U OyIyIIUX MPOSKTOB KOMITAHUH.

5. Ilouemy mnpaBUIIBHOE 3aKpBITUE IPOEKTa OCOOEHHO BaXXHO Ul IPOEKTOB, KOTOpBIE
3aBEPIIAIOTCS JOCPOYHO BCIICACTBUE HETIONYUSHHS 3aIJIAHUPOBAHHBIX PE3YJIHTaTOB?

N

Buvinonnenue npakmuyecrkoeo 3a0anus
3aoanue 1. Pemenue 3amaun.

Jumepamypa: [1]; [2]; [3]; [4]; [5]
5 Y4yeOHO-MeTOoqMYEeCKOE 0OOecTieyeHHe ISl CAMOCTOSITeILHON padoThl 00y4arouxcs

B 1nenom BHeayauTOpHas caMmocCTOsITeNbHAs pabdoTa CTyAEHTa I[pU M3YyYEHUH Kypca
BKJIIOYAET B ce0sl ciaelyrolue BUIbl padoT:

— npopaboTka (M3y4eHHE) MAaTEPUATIOB JICKITHI;

— 4YTeHHe M npopaboTKa PEKOMEHJIOBAHHOM OCHOBHOM U JONOJIHUTEIbHOU
JUTEPATYPBI;

— TOJTrOTOBKAa K MPAKTUYECKUM (CEMUHAPCKHUM) 3aHATUSM;

— TouCcK M mpopaboTka MaTtepuaioB Hu3 HMHTepHET-pecypcoB, NEPHUOIUUYECKON
neyvaru;

— BBINOJHEHHE JIOMALIHMX 3aJaHUi B (opMe TBOPUECKMX 3aJaHUM, KeWc-cTaau,
JIOKJIaJI0B;

— TOJrOTOBKAa MPE3EHTALMN I WIUTIOCTPAIK JOKJIA10B;

— BBINOJHEHHE KOHTPOJBHOW pabOThl, €CIM MNPEeAYyCMOTpEHa Y4YeOHBIM IUIAaHOM
JUCIUIINHBI,

— TMOATOTOBKA K TEKYIIEMY U UTOrOBOMY (IIPOMEXYTOUHAsl aTTECTalUsl) KOHTPOIIIO
3HaHMUN N0 JucHUIUIMHE (U depeHIpOBaHHBIN 3a4eT).

OcHOBHast J10JI1 CaMOCTOATENBbHOM pabOThl CTYIEHTOB MPHUXOJUTCS Ha NPOpabOTKy
PEKOMEH/I0BaHHOM JUTEpaTyphl C ILEJIbI0 OCBOEHHS TEOPETUYECKOrOo Kypca, MOATOTOBKY K
NPaKTUYECKUM (CEMHMHApCKHM) 3aHATUSAM, TEeMaTHKa KOTOPHIX IIOJIHOCTBIO OXBAThIBAET
conepxkanue kypca. CamocrosiTenbHass paboTa MO MOATOTOBKE K CEMHHAPCKUM 3aHATUSAM
npezrnonaraeT yMeHue padboTars ¢ nepBUYHONU HHPOpMaLUEi.

6 @DoHA OLEHOYHBIX CPEACTB /JJs1 MNPOBEJIeHHUS MPOMEKYTOYHON aTTeCTAUMHU
o0yyarommxcst N0 JMCHHUILIMHE
6.1. Cmpykmypa ¢honoa oyeHouHbIX cpeocme
@DOH/I OILICHOYHBIX CPEACTB ISl MPOBEIEHUS MPOMEXKYTOUHOMN aTTeCTallud 00yJaromuxcs
M0 TUCLUIUIMHE «YIIpaBJIeHUE MPOEKTaMI» MPEACTABIEH B MPUIIOKEHUH K paboueil mporpamme
JUCLUTUTMHBI U BKJIFOYAET B Ce0sL:
— TepeyeHb KOMIETEHLMH C yKa3aHWeM JTamnoB HUX (OPMHUPOBAHUS B Ipoliecce



OCBOCHUS 00pa30BaTEIbHON POTPAMMBI;

— ONHUCaHWE TOKa3aTelieil U KpUTEpUEB OICHUBAHUS KOMIETCHIIUI Ha pa3IMYHBIX
sTanax ux (GopMUpPOBaHUs, OMUCAHUE IIIKAJ OIICHUBAHUS;

— THIIOBBIC KOHTPOJIbHBIC 3a/laHUS WM MaTepHalbl, HEOOXOIUMBIC IJIsi OLICHKH
3HAaHWI, YMEHWI, HAaBBIKOB M (WJIM) OMbBITA JCSITEIBHOCTH, XapaKTEPU3YIOUIMX 3TaIlbl
(dbopMHpOBaHUS KOMIIETEHIINH;

— METOJIMYECKHE MaTephaibl, ONPEACISIIONINE MPOUEAYPhl OIICHUBAHUS 3HaHWM,
YMEHUH, HABBIKOB ¥ (WJIM) OIbITa JICATCILHOCTH, XapaKTEPU3YIOIIUX ATaIlbl
(dbopMUPOBAHUS KOMITETEHITHH.

6.2. Bonpocel 015 nposedeHus RPOMEHCYmoyHol ammecmayuu no OUCYUnIUHe
(Aughpepenyuposannsviii 3auem)

[TonsiTHE TPOEKT U CYTh yNPaBICHUS IPOCKTaAMH.
JKM3HEHHBIN TUKII IPOEKTA.
Knaccugukarus THIIOB TPOEKTOB.
Y4acTHUKM POEKTA.
Komanpa npoekra.
MeTto/1b1 yrpaBiaeHUs! IPOEKTOM.
Paznenenue npoekra Ha ¢as3bl.
CereBoe m1aHUpOBaHUE MPOEKTa. METO/1bl CETEBOI0 IUIAHUPOBAHMSL.
KanennapHoe 1iaHupoBaHue 110 METOAY KPUTHYECKOIO IIyTH.
. PecypcHoe ninaHupoBaHue NpoOeKTa.
. BrojxeTepruBanne npoexra.
. JIOKyMEHTUPOBAHKE IIaHA ITPOEKTA.
. YIIpaBJIeHUE PUCKAMH IIPOEKTA.
. TexHuKo-3K0OHOMUYECKOE€ 000CHOBAHUE ITPOEKTA.
. buznec-nnas.
. YIIpaBieHue NEPCOHAIOM IPOEKTA.
. YIIpaBiieHUE MaTepHAIbHO-TEXHUUYECKUMH PECYPCAMHU IIPOEKTA.
. OcHOBHBIE METO/bI (PMHAHCUPOBAHUS IIPOEKTOB.
. YIIpaBJI€eHUE CTOUMOCTBIO IIPOEKTA.
. YIIpaBjieHUE BpEMEHEM IIPOEKTa
. YIIpaBjieHUE Kaue€CTBOM IPOEKTA.
. DKoJIOTH4€ecKast SKCIepTH3a: OCHOBHBIE MOHATHS U MIPUHIIMIIBI.
. OCHOBHBIE IPUHIMIIBI OLIEHKH 3(P(HEKTUBHOCTH HHBECTULIMOHHOT'O NTPOEKTA.
. OcHOBHBIE TIOKa3aTeNn OIeHKH 3()PEKTUBHOCTU MTPOEKTA.
. KoHnTpounp ncnosHenus npoexra.
. @yHKIIMOHAJIbHbBIE 00JIACTH YIIPABIICHUS TPOEKTOM.
. O1ieHKa CTOMMOCTH ITPOEKTA.
. brompxeTnpoBaHue MpOeKTa.
. MeToapl CTOMMOCTH MPOEKTA.
. YrpaBieHue U3MEHEHUSIMH [TPOEKTA.

CoNoOA~WNE
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Wznarennckas rpynma «/lemo Cepucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunas sHumkinonenus - http://www.book-science.ru

Bcem, KTO yuuTcs: 0030pbI CaliTOB, Y4eOHHKH IO SKOHOMHKE W YIPABICHHUIO —

http://www.alleng.ru

5. Caiitr «KoprnopaTuBHbIii MeHeKMEHT».  HoBocth, myOnukanuu, bubmnoreka
ympasienus - http://www.cfin.ru

6. ®denepanbHbIii 00pa3zoBaTenbHbIi MopTan «koHOMHUKA, Corposnorus, MeHEIHKMEHT -

http://www.ecsocman.edu.ru

NS

7. DnexTpoHHO-OmOMuoreuHas cucrema «JIAHb»: [Dnextponnsiii pecypc]. - Pexum
noctyna: http://e.lanbook.com/

8. DnekTpoHHO-OMOMMOTEYHAs cuctema «eLibrary»: [Dnexkrponnsiii pecype]. - Pexum
noctyna: http://www.elibrary.ru

9. DnextponHas Oubnmorexka mauccepranuii PI'b: [DnexktponHblii pecypc]. - Pexum

noctyna: http://www.diss.rsl.ru
10. OnexTponnas Oubmuoreka GrebennikOn: [DnekTpoHHbIM pecypc]. - Pexum mocryna:
http://grebennikon.ru/

9 MeToauuecKkue YKazaHnusl 1Jist oﬁyqamumxca M0 OCBOCHHUIO TUCHHUIIJIMHBI

Metonuka mpenoAaBaHUs JAHHOM JUCHUIUIMHBI IpeJnojiaraeT YTEHUe JIEeKLUH,
IPOBE/IEHUE TPAKTUUYECKUX (CEMMHAPCKMX) 3aHATUH, TPYNNOBBIX U HWHAWBUIYaJIbHBIX
KOHCYJIbTAIMH 10 OTJENIbHBIM (HanboJiee CI0KHbBIM) criennGuyecKuM npobdiieMaM JUCIUTIITUHBL.
[TpenycmoTpena camocTosiTeNnbHast paboTa CTY/IEHTOB, a TaKXKe MPOX0XKJIEHHE aTTeCTallMOHHBIX
WCIIBITAHUI IPOMEKYTOUYHOM aTTECTALUH.

Jlekyuu TOCBSIIAIOTCS PACCMOTPEHUIO Hambosee BaXKHBIX KOHLENTYAIbHBIX BOIPOCOB:
OCHOBHBIM TOHSTHUSIM; YIPaBIE€HUYECKHUM TEXHOJOTUSAM, IMPUMEHSEMbIM Ha MPOU3BOJICTBEHHBIX
OpEANpUsATHIX, OleHKe HX 3((eKTHBHON peanuszanuu; OOCYKIEHHIO BOIPOCOB, TPAKTOBKA
KOTOpBIX B JINTEpAType €lle He ycTosulach JUOO SIBJISETCS MPOTUBOpeunBOi. B Xxoxe nexkuumit
oOyyaromuMcsi  CleAyeT TIOATOTOBHTh  KOHCIEKTBI  JIEKIMi:  KpaTKO, CXEMaTH4HO,
MoCJe0BaTeNbHO (PUKCHUPOBATh OCHOBHBIE MOJIOKEHUS, BBIBOJIBI, (HOPMYIHPOBKU, 0000IIEHNS;
IIOMEUYaTh BA)KHBIE MBICIH, BBIIEIATh KIIOYEBBIE CIIOBA, TEPMHHBI; IPOBEPSITh TEPMUHBI,
MOHSTHSI C TOMOIIBIO SHITUKJIONEANH, CI0Bapei, CIPaBOUHUKOB C BHIMHCHIBAHUEM TOJIKOBAHUH B
TETpajb; 0003HAYUTh BOMPOCHI, TEPMHUHBI, MaTEpUal, KOTOPBIH BBI3BIBAET TPYIHOCTH, TOMETUTh
U TIOTIBITAaThCSl HAMTH OTBET B peKOMEHIyeMoil nureparype. Ecin caMocTosTenbHO HE yaaeTcs
pa3o0paThcsi B Marepuaie, HeoOXoIuMo chopMyJIHpPOBaTh BOIPOC U 3aJaTh MPETOAABATENO Ha
KOHCYJIbTAIlMH, Ha IPAKTUYECKOM 3aHSATHUH.

KoHkpeTHbIE yNpaBlIEHYECKHME METOJIUKH, METOABl U TEXHOJOTMH, NPHUMEHSEMBIE Ha
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IIPOU3BOJCTBEHHBIX MPEANPUATUAX, PACCMATPUBAIOTCS NPEUMYILIECTBEHHO HAa MPAKTHUECKUX
3aHATHUSX.

Ilenvio npogedenus npakmuueckux 3aHAMUN  SBISETCS 3aKpEIUICHHE 3HAHUM
o0yyaroIuxcs, TIOJy4eHHbIX MMHU B XOJ€ U3YyYeHHUs JAMCUUIUIMHBI Ha JEKIUIX U
camoctosiTenbHO. [IpakTHueckue 3aHATHS MPOBOIATCS B (opMe CEeMHHApOB; Ha HHUX
pa3duparoTcs KOHKPETHbIE CUTYallUd M3 MPAKTUKU 3apyOekKHOI0 U POCCUHCKOrO YIpPaBICHHMS,
NPOBOJIUTCS TECTUPOBAHHE, OOCYKIAIOTCS JOKIAAbI, MPOBOIATCS ompochl. Ha ydeOHBIX
3aHATHSAX CEMMHAPCKOrO TUIA O0YyYarolIUecs BBIIOJIHAIOT MpopaboTKy paboueil mporpaMmel,
ynenss oco0oe BHUMaHHME LEIAM W 3ajadaM, CTPYKType M COAEP)KaHUIO IMCLUUIUINHBL,
KOHCIIEKTUPOBAHHE HCTOYHUKOB; PAa0OTy € KOHCIEKTOM JIEKIMH; IOJATrOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIIPOCaM, IIPOCMOTP PEKOMEHJYEMOM JUTEpaTyphl, pabOTy C TEKCTaMHU
o(uLMaNbHBIX MYOJUKALMA; pellieHUe IPAKTUYECKUX 3alaHHH.

[Ipy M3y4eHUW AMCUMIUIMHBI UCHOJB3YIOTCS WHTEPAKTUBHBIE METOIbI OOyUeHHs, TaKue
KaK:

1. Jlexuus:

— npoOneMHas  JIeKUMs, IpeANoyiaralouas —M3JI0KEHHE  MaTepuala  4uepes
npo0JIEMHOCTh BOMNPOCOB, 3anad wiM curyauuil. Ilpu sTomM mnpomecc mno3HaHUS
IPOMCXOJUT B HAy4yHOM IIOMCKE, AMAJOre M COTPYAHHUYECTBE C IpenojaBaTeieM B
IIPOLIECCE aHAJIN3a U CPABHEHUS TOUEK 3PEHUS;

— JeKUMsA-BU3yalM3alus - I0Jaya MaTepuana OCYLIECTBIIAETCS CpEICTBAMHU
TEXHUYECKHUX CPEACTB OOy4eHHUS C KPaTKMM KOMMEHTHPOBAaHUEM JIEMOHCTPUPYEMbIX
BU3yaJIbHBIX MaTepHUaJIOB (TIPE3EHTAIIUN).

2. CemuHap:

— TEMaTU4eCKHUIl ceMUuHap — 3TOT BHUJI CEMHHApA FOTOBUTCS U MPOBOJUTCS C LIEJIBIO
aKIEHTHPOBAHUS BHUMaHHUS OOYYAIOIIMXCS HAa KAKOW-THOO aKTyaJllbHOW TeMe WM Ha
HauOosiee BaXXHBIX M CYILIECTBEHHBIX ee acnekrax. llepen HawamoMm ceMuHapa
oOyyarolmuMcsl J1aeTcsl 3aJaHU€ — BbLACIUTh CYIIECTBEHHbBIE CTOPOHBI TEMBbI, WM XKE
npenojiaBaTesib MOXET 3TO CJAeldaTb caM B TOM cllydae, Koria oOydarouuecs
3aTPyJHSIOTCS MPOCIEAUTh UX CBSI3b € MpakTUkoil. TemaTtuueckuili cemunap yriayOmisieT
3HaHUS CTYJEHTOB, OPUEHTUPYET MX Ha aKTUBHBIM MOUCK MyTeH U CIIOCOOOB pELICHMS
3aTparuBaeMoi npooIeMsl;

— nOpoOJeMHBI ceMHHap — TMepell HM3y4eHHEM paszjena Kypca MpenojaBaTelb
npeziaraeT 0ocyAuTh MpoOIeMbl, CBA3aHHBIE C CO/lEepKaHUEM JAaHHOM Tembl. HakanyHe
oOyyJaromuecs: MoJydaroT 3alaHle 0To0paTh, CHOPMYITUPOBATH U OOBSICHUTH MPOOJIEMBI.
Bo Bpems ceMuHapa B YCJIOBUSAX TPYNIOBOW JUCKYCCHM IPOBOAUTCS OOCYKIEHUE
npooiieM.

3. UrpoBbie METOABI O0YUEHUS:

— aHamu3 koHkpeTHbIX cutyanuil (KC). Ilon koHKpeTHOH cuTyanueld MOHUMAaeTcs
npobisieMa, ¢ KOTOpOH TOT WJIM MHOM 00y4yaembld, BBICTyNasl B POJIM PYKOBOIUTENS WM
MHOTO NpoeccroHalia, MOXKET B JH000€ BpeMs BCTPETUTHCS B CBOEH JESATEIbHOCTH, U
KoTopasi TpeOyeT OT HEro aHajiu3a, MNPUHATHS PpEHIeHHH, KaKuX-TMO0O KOHKPETHBIX
neiictBuil. B aToM ciydyae Ha y4eOHOM 3aHATHM CIyLIATENIsIM coOOIIaeTcs eauHas JUls
BCEX MCXOAHas MH(OpManus, ompenensonas o0bekT ympasineHud. [IpenonaBaTeinb
CTaBUT mTiepea oOyuyaeMbIMH 3a/ady [0 aHaliu3y JaHHOW OOCTaHOBKM, HO He
bopmynupyet npolieMy, KoTopas B 00IIeM BUJIE MEepe]l 3TUM MOTJia ObITh BBISIBIIEHA HA
aexiuu. OOydaronyecs Ha OCHOBE MCXOAHOM MH(OpMAIMM M Pe3ylbTaTOB €€ aHaJIn3a
camMH JOJDKHBI c(OpMyIHpoBaTh NpoOsieMy U HaWTH ee peuieHue. B xone 3aHATHS
IpenoaaBaTesib MOKET BBOJUTH BO3MYILAIOLIEE BO3AEHCTBUE, MIPOSBIISIONIEECS B PE3KOM
M3MEHEHNU OOCTaHOBKM M Tpelyroliee OT oO0ydaeMbIX HEOpAWHApHBIX JedcTBUN. B
OTBET Ha JTO CIyUIaTeld AOJDKHBI IPUHATH DPELIEHUE, YCTPaHSAIOIIEE IOCIEACTBHE
BO3MYILAIOIIEr0 BO3JEHCTBYS UM YMEHBIIAIOIIEe €ro OTPUIATeIbHOE BIUSHUE.

B nenom BHeayuTOpHAs camocmoamenvHas padoma odyuaouiuxca 1pyu N3y4eHnn Kypca



BKIIIOUYAET B ce€0s1 CIIETYIONINE BUBI paboT:
— mpopaboTka (M3y4eHHE) MaTEPHAIIOB JICKIIHIA;
—  YTEHHUE U MpOopabOTKa pEeKOMEHJOBAHHOW y4eOHO-METOJMUECKON JTUTEPATYPHI;
— TIOMCK U mpopaboTka MmarepuanoB u3 HHTepHeT-pecypcoB, NEpUOAMYECKON
neyaTH;
— BBINIOJIHEHUE JOMAIIHUX 3aJaHuil B ¢dopMe KeHc-CTalu, TECTOB, TBOPUECKHUX
3aJlaHu, TOKJIaJ10B, pedepaTos;
— TIOATOTOBKA IIpE3EHTAlMWA [ WIUIIOCTPAlMM JOKJIAJ0B M IPEJICTaBICHUS
pe3yIbTaTOB aHAIN3a KOHKPETHBIX CUTYAIIHIA;
—  KOHCIIEKTHPOBAHHE MEPBOUCTOUYHUKOB U Y4EOHOH JINTEPATYpHI;
— TOATOTOBKA K TEKYILIEMY, TPOMEKYTOUHOMY U HTOTOBOMY KOHTPOJIIO 3HAHUH.
OcHoBHast 10J1s1 CaMOCTOSITENIbHON pabOThl 00YYAIOIIMXCS PUXOAUTCA HA MOATOTOBKY K
MPAKTUYECKUM 3aHSTHUSIM, TEMaTHKa KOTOPBIX IOJIHOCTHIO OXBAaThIBAET COJEp)KAaHUE Kypca.
CamocrosrenbHas paboTa MO TOATOTOBKE K TMPAKTUYECKUM 3aHATHSAM 10 JUCHUIUIMHE
«YmpaBieHue MpoeKTaMuy MpeArnoaaraeT yMeHue paborats ¢ nepBUYHON HHGOpMaluei.

10 KypcoBoii npoexT (padora)
BrimonHeHune kypcoBoro mpoekra (paboThl) He MPeyCMOTPEHO Y4EOHBIM MIIAHOM.

11 Ilepeyenb UH(OPMAIMOHHBIX TEXHOJIOIHii, MCMOJIb3YeMbIX NMPHU OCYILIECTBIECHUH
o0pa3oBaTe/IbHOI0 mpouecca M0 JUCHUIUIMHE, BKJIKOYasi IepedyeHb NPOrPaMMHOIO
obecrieyeHusi 1 MHGOPMAIHOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv unghopmayuoHHbIX MEXHOI02UIL, UCHOIB3YEMBIX NPU OCYULECHIBICHUU
obpazoeamenvHozo npoyecca
—  DIIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI;
—  HCIIOJIb30BAaHME CIAMI-TIPEe3CHTALINN;
— MHTEPaKTUBHOE OOIIEeHHE ¢ 00YYAIOIIMMUCA U KOHCYJIBTUPOBAHHUE MOCPEICTBOM
AIIEKTPOHHOM MOYTBHI.

11.2 Ilepeuenv npozpammmnozo obecneuenus, UCNONb3YemMo20 RPU OCYU ecmeieHul
obpazoseamenvhozo npoyecca

[Tpu ocBOCHHMH TUCIUTUIMHBI UCIIOIB3YETCs JIMIIEH3UOHHOE MPOTrPaMMHOE 00ecTIeueHHE:

- [Taxer P-7 oduc:

- MporpaMmMa MPOBEPKU TEKCTOB Ha MPEAMET 3aUMCTBOBAHUS «AHTHUIIIIATAATY.

11.3 Ilepeuenv unghpopmayuonno-cnpagounvix cucmem
- cmpaBOYHO-TIpaBoBas cucrema [apant http://www.garant.ru/online

12 MaTepI/laﬂbHO-TeXHI/I‘leCKOC o0ecneyeHue AUCHUIIJIUHBI

— U1 TIPOBENEHHS 3aHATHH JEKIIMOHHOTO THMA, MPAKTUYECKUX (CEMHHAPCKHUX)
3aHSATHH, TPYNIOBBIX W WHIUBUAYAJbHBIX KOHCYJBTAIMHA, TEKYIIETO KOHTPOJIS U
npoMeXyTouHoi arrtectaruu, Ne 7-405 ¢ kommiuekTtoM ydeOHOM wmebenu Ha 36
MOCAI0YHBIX MECTa;

— JUI1 CaMOCTOATENbHOM paboThl oOyuarommxcst - ydeOHas ayauropus Ne 305,
o0opynoBaHHast 5 pabodyMMU CTaHUUSAMH C JocTynoM K cetd «MHTepHeT» H B
HNIEKTPOHHYIO MH(OPMAIIIOHHO-00Pa30BaTeIbHYIO Cpely OpPraHM3aIlH, U KOMIIEKTOM
yueOHoil Mebenu Ha 29 mocaouHbIX MecTa; yueOHas ayautopus Ne 517, o6opynoBaHHas
8 paboynMM CTaHOHUAMH C JOCTYnoM K ceTu «/HTepHeT» W B DIEKTPOHHYIO
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UH(POPMALIMOHHO-00pA30BaTEIbHYIO0 CpEAy OpraHu3alMMd, W KOMIUICKTOM y4eOHOU
MeOenu Ha 12 mocagovHbIX MECTa;

—  JI0CKa ayAMTOpHas;

— mpesenrarnmu B Power Point mo temam Kypca «YpaBiieHHE POSKTaMU»,;

—  MYJbTHUMEIHUIHOE 000pyI0oBaHue (HOYTOYK, TPOSKTOP).



