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1 Heau n 3a7a4u y4eOHOM IMCUMILIUHBI

lle.flblo npenogaBanvsa  AUCHUILIIMHBI ((MGHGII)KMGHT» - HU3y4YCHUC MCTOAOJIOTMYCCKUX OCHOB
COBPEMECHHOI'O MCEHEIKMCHTA, (bOpMI/IpOBaHI/Ie HAay4dYHOro mnpeacraBJI€HUA O CHUCTEME YIIpaBJICHUA,
(bOpMI/IpOBaHI/IC TCOPCTUICCKUX 3HAaHUN U MPAKTUYCCKOro OBJIAACHUA KOHKPCTHBIMU HABbLIKAMU
Pa3IMIHBIX BUIOB ynpaBHqueCKOﬁ JACATCIBbHOCTH,; U3YYCHHUE CYIIHOCTH YIIPABJICHUSA, €TI0 0COOEHHOCTEH
U 3aJa4, B3aMMOCBA3U C YIHPABJICHUCM JSKOHOMHUYCCKMMU MW COLOUAJIBHBIMH IpoHeCcCaMu; HU3YUYCHHC

OCHOBHBIX TIOKa3aTesei U KpuTeprueB d3PPEKTUBHOCTH yIIPABIICHHSI.
OcHOBHbIE 3a0auu Kypca:
- CHCTEeMAaTHYeCKOEe M TOCJIEIOBATEIbHOE HM3YYCHHUE DPBIHOYHBIX BO3MOXKHOCTEH IOCPEICTBOM
03HAKOMJICHUS CTYJEHTOB C DJIEMEHTAMHU COBPEMEHHOTO YIIPABIICHHS;
- 03HAKOMJICHHE CTY/ICHTOB C OCHOBAMH YITPABICHYECKUX MTPOIECCOB;
- 03HAKOMJICHHE CTY/ICHTOB C OCHOBHBIMH YIIPAaBICHYECKUMHU (HYHKIUSIMHU;
- 00y4eHUe TEOPUH U TIPAKTUKE YIPABICHHUS B COBPEMEHHBIX YCIOBUSX;
- U3y4EHHUE POJIM MEHEKMEHTA M MeHeKepa B 3()(PEeKTUBHOCTH AEATENBHOCTH OpTraHU3aIiHg;
- U3YYCHHUE METO/IOB o0ecTicueHus KauecTBa M 3PpPEKTUBHOCTH YIPABJICHHUS YaCTHBIMH, KOPIIOpa-
TUBHBIMHU U 06HICCTB€HHI)IMI/I OopraHu3alrsIMu,
- u3y4eHue (pakTopoB, BIUSIONIMX HA IPPEKTUBHOCTD YIIPABICHYECKOTO PEIICHUS;
- USY4YCHUC TCXHOJIOTMHU pa3pa60TKH, IMpUHATHUA, p€ajiu3allii Ka4YCCTBCHHOI'O YIIPABJIICHYCCKOI'O

PCILICHUA.

2 TpeGoBaHus K pe3y/IbTaTaM OCBOCHUSI M CHUIIIHHBI

[Tpouecc n3ydeHust AMCUMILUIMHBI HAIPABJICH Ha ()OPMUPOBAHUE CIIECTYIOLIIX KOMITCTCHITUI
VYK-3 Cnoco0eH oCyIecTBIATh COLUAIBHOE B3aUMOIEHCTBIE U PEaTU30BbIBATh CBOIO POJIb B KOMaH/IE.

[Tnanupyemblie pe3yapTaThl 00YUEHUs IPU U3YyYEHUH AMCLUILIIMHBI, COOTHECEHHBIE C IIaHUpYye-
MBIMU pe3yJIbTaTaMU OCBOEHUs 00pa30BaTEeIbHONU IPOTrpaMMbl, IPECTABICHbI B TAOIUIIE.

Tabmuua — [Inanupyemble pe3yabTaThl 0OyUeHHS MPH U3YUSHUH AUCUHUILIMHBI, COOTHECEHHBIE C IUIAHUPY-
€MBIMH Pe3yJIbTaTaMU OCBOEHHsI 00pa30BaTeIbHOM TPOTPaMMBI

Kon [Inanupyemsle pe3ysbTa- Kon u HaumeHnoBanue [TmaHUpyeMBbIit pe3yapTaT 00ydeHHS Kon noka-
KOMIICTEHIINM | TBI OCBOCHHUS 00pa3oBa- MHJIMKAaTOpa JOCTHKeE- IO INCIMTUTNHE 3aTens
TEJBHOM MPOrpaMMBbl HUSL 001Ie- OCBOCHUS
podecCHOHANTBHOM
KOMITCTEHIINT
YK-3 CnocobeH ocCymecTBIIsTh WT-1yics 3gaer | SHATH: VKA
COHHaHLH(VJe pasiuyHblC TpHEMbl U | 3Tamnbl Pa3sBUTHSI COBPEMEHHOI'O (YK-3)
B3auMO/IeiicTBIE M| crocoGel conmanmsay | MCHEIUKMEHTA;
pean30BbIBATh CBOKO | [ urocTH u | — comepxanne ocHoBHBIX dymkimii | 3(YK-3)2
POJIb B KOMaHJE. COLUAIBLHOTO MEHEKMEHTA,
B3aHMOﬂeﬁCTBHﬂ. — METOJBI YIIpaBJICHU IIEPCOHATIOM
OpTaHM3alNY; 3(VK-3)3
NI-2yx-3 VYmeer
—  CTpPYKT CBSI3YIOLIMX TIpOIieCc-
CTPOUTH OTHOIICHUS C PYKTYPY yrott pott 3(YK-3)4
COB B MEHEPKMEHTE;
OKPYKAIOUINMH
JTEOBMI, © KOJUTEFAMIL, — TOAXOAbl K OLEHKE s dexTus- 3VK-3)5
HOCTH YHPaBJICHYECKOH JesTeIbHO-
NA-3yk-3 Hmeer oTH;
TIpaKTHYCCKIH OHBIT | cocraB um CTpyKTypy OpraHusa- 3YK-3)6
ngmm{ B KOMAHIHOH | 11ounoii kymbTyphL; (VK-3)
pabotre, B COMMANBHEIX | yacenueckue u COBPEMECHHBIC
MPOEKTAX, ) 3(VK-3)7
. KOHLIEMIINH JIHEPCTBA;
pacmpeneneHust poieil B
— [OJAXOJbl K YNPAaBJICHHUIO YeJo-
YCIOBUSIX  KOMaHIHOTO 3(YK-3)8
. BEUYECKHUMH PECypcaMi, U IapaMeTpsl
B3aUMO/ICHCTBUSL.
OLICHKH 3((HEKTUBHOCTH MX HCHOJNb-
30BaHUsL.




Kon
KOMITETEHIIUN

[Tnanupyemsble pesynbra-
TBI OCBOEHHS 00pa3oBa-
TEJIbHOU POrpaMMBbI

Kon u HanmeHnoBanue
MHIMKATOpa JOCTHKE-
HUS 001Ie-
po¢eCCHOHATBHOM
KOMIICTCHIIUH

[Tnanupyemslii pe3ysabraTr 00ydeHUs
0 AUCIUIUINHE

Konx moka-
3aTeNs
OCBOEHUS

Ymern:

— WCHOJBb30BaTh METOIBI MEHEK-
MEHTa JUId aHajdW3a BHEIIHEH W
BHYTPCHHUH CpPENIbl OpTaHU3aIUH;

— IUIAaHHPOBATh JEATCIBHOCTH Op-
TaHMU3alUU U CTPYKTYPHBIX IOJpa3-
JICJICHUI;

— BBICTPAaWBATh  THIOJOTHYECKYIO
TPYNIUPOBKY HeHOPMAIBHBIX Opra-
HHU3ALMNI;

— ¢opMupoBaTH IETH U 3a1a4Hd B
CUCTEME MCHE/DKMCHTA;

— BBIBJATH NOTPEOHOCTH U MOTH-
BEI WICHOB OpPTaHU3AIN;

—  KJIacCUpUUUPOBATH CTUIIb PYKO-
BOJICTBA U JIMJIEPCTBA;

—  KOJHMYECTBEHHO H Ka4eCTBEHHO
JUarHOCTHPOBATh OPTraHU3aMOHHYIO
KyJIbTYpY;

— TPOTHO3HMPOBATh W IUIAHUPOBATH
TEH/ICHIINH PAa3BUTHE OpTaHU3alNH.

V(VK-3)1
V(VK-3)2
V(YK-3)3
V(VK-3)4
V(YK-3)5
V(YK-3)6
V(YK-3)7

V(YK-3)8

Baanern:

— METOJaMHM pealn3allii OCHOBHBIX
yIpaBIeHYeCKAX (QYHKIUI (IUTaHU-
pOBaHME, OpraHHW3aLMs, MOTHBHPO-
BaHHE, KOHTPOJIB);

— HaBBIKAMH  NPO(ECCHOHAIBLHON
apryMeHTauuu npu (GopMHpoOBaHUU
CTPAaTernuecKhX, TAKTUUECKHX U
OTIEPaTHBHBIX IJIAHOB OPraHU3aLUH;

— METOJaMM YIpaBJIeHHs MepcoHa-
JIOM B OpraHM3aliH;

— METOAMKOW ympaBiieHus Hedop-
MQJIBHBIMHA OpPTaHU3aLMsIMH M He-
(hopManbHBIMU JINAEPAMH;

— MeTOAMKOH moabopa CTHIIS PyKo-
BOJICTBA M JINZEPCTBA B KOJUICKTHBE;

— MeTo/laMH OLECHKH M (OpMHUpO-
BaHMs d(PPEKTUBHON OpraHu3aIMOH-
HOU KYJIbTYPBL.

B(YK-3)1

B(YK-3)2
B(YK-3)3

B(YK-3)4

B(YK-3)5

B(VK-3)6

3 MecTo TMCHMIIMHBI B CTPYKTYpe 00pa30oBaTeIbHOIl MPOrpaMMbl

YuebHas aucuuruimHa « MeHeHKMEHT» ABIISICTCS] TUCIUIUIMHON (opMHUpyeMasi y9aCTHUKaMU 00-
pa3oBaTeNbHBIX OTHOIICHUH, €€ u3yueHue 0a3upyercs Ha 3HAHHH COBOKYIMHOCTH TaKUX TUCIUILINH, KaK
«MukposkoHoMmuKay, «Ilcuxomorus ynpasiaeHus», «MIcToprst 5SKOHOMAYECKUX YUCHHUIN».

OcBoeHHe TUCHUTUTMHBI « MEeHEeHKMEHT» He0OX0AUMO KaK MPeAlIeCTBYIOMIee U U3YUeHUs THC-
IUIUIHH: «OpraHu3anus NpeanpUuHIMATEIbCKON IeSITENbHOCTHY, «DUHAHCOBBIA MEHEKMEHT». 3HAHMUS,
YMEHHUS M HaBBIKH, MTOJIy4eHHbIE 00YyYalONIMMUCS B XOJI€ U3YUCHHUS Kypca TUCIUIUIMHEI, MOTYT OBITh UC-
TIOJTH30BaHBI JJISI IPOXOXKACHUS MTPAKTUKH IO TIOTYyYEHUIO MPOo(heCCHOHATBLHBIX YMEHUN U OMbITa mpodec-
CUOHAJIBHOW JI€ATEIBbHOCTH (TEXHOJIOTHYECKas), MPEAJUILNIOMHON MPAKTUKUA, a TAKXKe JJs MOATOTOBKHU
BBIIYCKHON KBaJTU(UKALMOHHON pabOTHI.
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4 Copep:kanue TUCHUNTHHBI

4.1 Temamuueckuii nnan oucyunaunsl (0UHan opma 0d6yuenus)

KonrakTHas
pa6oTta no Bu-
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Tema 1 «Teopust MeHemXMEHTa Kak Hayka. [Ipen-
p A y pel 6 4 2 6 Omnpoc
MET, 3a/1a4d U IPUHIMIIBI COBPEMEHHOTO MEHEK- 12 oot
MEHTa»
Tema 2 «BHyTpeHHsIs1 ¥ BHEIIHSSI cpella OpraHu3a- 12 6 4 2 6 Huckyccus
U KC
Tema 3 «Crpareruueckie U TAKTUUECKHE TUIAHBI B Omnpoc
CHUCTEME MEHEIKMEHTa» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 4 «OpranuzanioHHbIE OTHOIICHHUS B CHCTEME Omnpoc
MeHeIKMeHTa. DopMBI OpraHU3aIH CHCTEMBI 12 6 4 2 6 Tect
MEHEIKMEHTa» Hduckyccus
KC
Tema 5 «MoTuBanus 1eSTENLHOCTH B MEHEIPKMEH- Omnpoc
ey 12 6 4 2 6 Tect
Huckyccust
KC
Tema 6 «PeryiaupoBaHue M KOHTPOJb B CHCTEME Omnpoc
MEHEIHKMEHTA» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 7 «CBs3yromue Npoeccs B MEHEIKMEHTE) Omnpoc
12 6 4 2 6 Tect
Huckyccust
KC
Tema 8 «Bnactp, BIUSHHE, TUAESPCTBO U TPYIIIO- Ompoc
Bas JUHAMHKA B CUCTEME MEHEIHKMEHTA» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 9 «IloHATHS, CYIIHOCTh W cojepkKaHHe - Onpoc
(hEeKTUBHOCTH MEHEKMEHTA) 12 6 4 2 6 Tect
Huckyccust
KC
Dk3amMeH 36 36
Bcero | 144/4 54 | 36 18 54 36

*KC — xoHKpeTHas cutyanus (Kerc-cTaau)




4.2 Temamuueckuit nian Oucyunaunsl (04H0-3a04HaAA hopma 0Oy enus)
KonrakrHas .
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Tema 1 «Teopus MeHemkMeHTa kKak Hayka. [Ipen- Onpoc
MET, 3a[Ja4d U IPHUHIUIEI COBPEMEHHOTO MEHEIK- 13 5 4 1 8 TGET
MEHTa»
Tema 2 «BHyTpeHHss M BHELIHSS cpela OpraHu3a- Huckyccust
. 14 6 4 2 8
U KC
Tema 3 «CTpaTernyeckue M TaKTUUECKUE IUIAHBI B 13 5 4 1 8 Ompoc
CHCTEME MEHEKMCHTAY TECT
Tema 4 «Opranu3aliOHHbIE OTHOLIEHUS B CHCTEME
Huckyccus
MeHeKMeHTa. DopMBI OpraHU3aIH CHCTEMBI 11 3 2 1 8 KC
MEHEJKMEHTa»
Tema 5 «MoTuBalUs A€ATEIBHOCTH B MEHEIKMEH- 12 4 2 2 8 Ompoc
ey TECT
Tema 6 «PerynupoBaHHe W KOHTPOJb B CUCTEME Huckyccus
MEHEIKMEHTa» 11 3 2 1 8 Omnpoc
KC
Tema 7 «CBs3yromue npoeccs B MEHEKMEHTE Omnpoc
Tect
11 3 2 1 8
Huckyccust
KC
Tema 8 «BuacTh, BIUsIHUE, JTUAEPCTBO U TPYIIIO- Ompoc
Bas IMHAMHKA B CHCTEME MEHEKMCHTAY Tect
s s 12 4 | 2 | 2 8
Huckyccust
KC
Tema 9 «[loHATHA, CYIIHOCTE U COAEPIKaHHE (- Ompoc
E€KTUBHOCTH MEHEIKMCHTA» Tect
¢ s 11 3 2|1 8
Huckyccust
KC
DKk3aMeH 36 36
Bcero | 144/4 36 24 12 72 36

4.2 Cooepircanue oucuuniunol

Tema 1 «Teopusi meHer:kMeHTa Kak Hayka. IIpeamer, 3a1a4u ¥ NPUHUMIIBI COBPEMEHHOI0

MeHEeIKMEHTa»
Jlexyust

[TonsTue MeHemKkMeHTa Kak HayKd. CyIIHOCTh MEHEKMEHTa B YCJIOBHSIX PBIHOYHBIX OTHOILIE-
HUI, OCHOBHbIE TEPMHUHBI U MOHATHS Haykd. [IpenMeT u MecTo HayKu B CUCTeME OOILIECTBEHHBIX U KO-
HOMHMYECKHMX HayK. 3a/laydl HayKd B Pa3BUTUU PHIHOYHBIX OTHOIIEeHUH. [loTpeOHOCTh 1 HEOOXOIUMOCTh
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YIPaBJICHUS B JEATECIBHOCTU 4YeaoBeKa. [IpMHIMIBI MEHEKMEHTAa Ha COBPEMEHHOM Impennpusatuu. Pa-
LIMOHAJIbHAS, COBPEMEHHAsl, MAPKETUHIOBAasl U NHHOBALIMOHHAS KOHLIENINA yrpaBicHHUs. OCHOBOIIOIOXK-
HUKHU COBPEMEHHOW KOHLICTIIINY YIIPABJICHUS.

OcHosHble NOHAMUSL INeMbL.: HayKa U UCKYCCTBO, PbIHOYHBIC OTHOLICHUSA, YIIPABJICHUC U MCHCIIK-
MCHT, IPUHIOUIIbI MECHCIPKMCHTA, KOHUCIIIHUA MCHEIXKMCHTA.

Bonpocwt onsa camokonmpons:

1. Kakue apryMeHTbl NMPUBOJMAT, JUISl JOKA3aTEIbCTBA TOTO YTO MEHEIKMEHT SIBISIETCS HMCKYC-
CTBOM?

2. Kakue aprymeHTsl IPHUBOJI, IS IOKA3aTeIbCTBA TOTO, YTO MEHEPKMEHT SIBIISICTCS HAYKOM ?

3. Kakwue npeanochuiku MPUBEIH K MOSBJICHUIO HAYYHOTO yIPaBICHUS ?

4. Ha xoMOVHAIIMM KaKWX T'YMaHUTapHBIX U TEXHUYECKUX HAYK CPOPMHUPOBAICS COBPEMECHHBIN
MEHEKMEHT?

5. Kakue npuHIUIIBI IOJI0KEHBI B OCHOBY COBPEMEHHOTO MEHE)KMEHTA?

6. Kakue koHIIeNIIMN MEHEHKMEHTa C(HOPMHUPOBAIHCH B COBPEMEHHOM YIIPABIICHUH ?

Ilpaxmuueckoe 3ansamue

Bonpocwt ons ob6cyscoenus.

1. MeTooaoruyecKue noaxosl K penieHuto npo0ieM MeHePKMEHTa.

2. YnpasneHue 1o uensM. Mojenu ynpasieHHs 10 LEIsAM: NpeJHa3HAYeHHas Ul UHIUBUJA,
MOAXO1Iast U1 TPYIIIBI; CIIy’Kallas HHTEpeEcaM BCE OpraHu3alyuu.

3. Ilytu onTuMM3anuy 1eneil npeAnpusTUs B yCIOBUIX UX MHOKECTBEHHOCTH.

4. Ilepeuncnure OCHOBHBIE LENH, IPECIEAYEMblE MAapKETHHIOBOM KOHLEMLMUEH YIpPaBJICHUS
bupmoii.

Haiite o6ocHoBanue Bamemy oTBeTYy.

3aoanue 1. B pamkax yrnpaBieHHsT 0CO00€ MECTO 3aHMMAET MEHEIKMEHT MOCPEICTBOM IOCTa-
HOBKU LI€JIEN. 3€Ch pedb UJIET O MIPOLECCE, TP KOTOPOM PYKOBOJUTEND U COTPYIHUK BMECTE:

— OIpEenessIoT 3a1a4u QUPMBL;

— YTOYHSIOT OTBETCTBEHHOCTB;

— HCMOJB3YIOT PE3YyIbTAThI JJI1 PyKOBOJCTBA KOMIIAHUH U JIJISl OLIEHKH BKJIaJa KaXKJI0TO COTPY.I-
HUKA B IIJIOJBI €€ AEATEIbHOCTH.

Cuauana pykoBoJACTBO (upMbI GOPMHUPYET cTpaTernueckue menu. Jlaiee, Ha KaxaoM 0oyiee HU3-
KOM YPOBHE, 3TH LIEJIM HANOJHAIOTCA NOALEISIMA U YCTAaHOBJIEHHBIMHM CPOKaMM HcroyiHeHus. [lepuonu-
YECKH 00CYKIAETCS:

— HYXHa I KOPPEKTUPOBKA Kypca;

— PpealMCTUYHO JH CPOPMYITUPOBAHBI LIEH.

HauOonee npoyKTUBEH NaHHBIN METOJI, KOT/Aa COTPYAHUKH:

— 3HAIOT, YTO OT HUX OKUJAIOT;

— COTJIaCHBI B3STh Ha ce0s 00s13aTeIbCTBA MO JOCTHKEHHIO MIOCTABJICHHBIX IIeIIeH.

Bonpocni.

1. ChopmynupyiiTe CBO€ MHEHHE O METOJE «IIOCTAaHOBKa Iieneit». B uem, Ha Bam B3rmsan, ero
CHJIbHBIE U ca0ble CTOPOHBI?

2. Kakue 0COOEHHOCTH MPUMEHEHUS MEHEIKMEHTa MOCPEJICTBOM IOCTAHOBKHU IIeJie B COBpe-
MEHHBIX POCCHICKUX yCIIOBUSAX Bbl Moriu Obl Ha3BaTh?

3aoanue 2. [logbepurte KaXI0MY YKa3aHHOMY MPUHIIAITY €T0 coaepxanue (rudpa-0yksa).
1. IlpuHUUI KOHTPOJIA

2. [lpyHIAN NPUHATHS peLICHUS

3. IlpuHumn MoTUBaLIKU



4. Tlpuniun rudKocTu

5. IlpuHUMI KOMMYHHKAIIHI

6. IIpuHUHMI KOHCEHCyCa

a) UCIOJIb30BAHNE AKTHBHBIX ABMKYLIMX CHJI (SKOHOMHYECKUX, ICUXOJOTHUYECKUX U JIp.), Bely-
IIMX K JIOCTHXKEHUIO 1ienieil pupmbl 1 pabOTHUKOB.

0) BKJIIIOYEHHE B OPraHU3ALMI0 MEXAaHU3MOB, YCTPOUCTB M ()aKTOPOB BHEIIHEIO OKPYXEHHMS, KO-
TOPBIE JTOJIKHBI IOMOYb MPEAYyra/iblBaTh U pearupoBaTh Ha HUX.

B) npasuiia 3p(PEeKTUBHOr0 OCYIIECTBIECHUS, UMEIOLINE XapaKTep MPAaKTUUYECKUX PEKOMEHAaln.

') TpeOOBaHUs, PETrIIaMEHTHPYIOIIHIE MTPOIECC UX Pa3pabdOTKU U BEIOOPA;

1) IeMOKpaTHU3alys yINpaBlIeHUs Ha NPEANPHUATHH, IUPOKOE pPa3BUTHE MHULUATHBBI COTPYAHHU-
KOB, TOJINTUKA YBAKCHUS K YEJIOBEKY, KOTOPBIE MPUBOAAT K (POPMUPOBAHUIO CAMOCTOSTEIBHBIX B3IJIS-
JI0B

€) COCTOMUT B MOJJICP’KAaHUM CBSI3aHHOCTU BCEX AIIEMEHTOB MEHEIKMEHTA, KOTOpas o0ecreunBa-
eTcs myTeM oOMeHa MH(popMaue Mex 1y HUMH.

3adanue 3. Pemute cuTyanuio.

BbI monyuninm oHOBPEMEHHO JIBa CPOYHBIX 33JaHMs: OT Bamero HermocpeacTBEHHOrO M BBINIE-
CTOSIIIEr0 HadalbHUKOB. Bpemenu [uist coriacoBanust cpokoB y Bac Her. Heo6xoanMo Havate pabory.
Bribepure npeArnodTUTEN HOE PEICHHUE:

1. B nepByto ouepesib Oyy BBINOIHATH 334aHUE TOT0, KOI'0 JINYHO OOJIbIIIE YBAXKALO.

2. Cnauana Oyxy BBIIOJTHSATH 3aJlaHKe, HanOoJee BaKHOE Ha MOU B3TIISAL.

3. Byny BBINONHATH 3aJjaHNE BBIIECTOALIETO HayalbHUKA.

4. Byny BBINOJHATH 33/JIaHUE CBOETO HENOCPEICTBEHHOTO HAYaIbHUKA, MPEJIOKUB €My O0BsiC-
HUTbHCS C BBIIECTOSAIMM HadyalbHUKOM.

5. Hapymienue mcnonp30BaHHs KaKOTO MPHUHIUIIA MEHEKMEHTa HAOIIOAaeTCs B JAaHHOM CIy-
yae? Bamu BeIBOABI.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [6]; [7]-

Tema 2 «BHYTpeHHsISI U BHELIHSS cpela OpraHu3ainuiny

Jlexyus

WMHTerpauoHHble MPOLECCH B  MEHEIKMEHTE. BHEmIHAS M BHYTPEHHSA Cpela OpraHu3a-
uuu. Bayrpennue nepemenusie. Llenu opranusanuu, CTpyKTypa, 3a1a4d, TEXHOJIOrud. Jlroau Kak BHYT-
peHHss nepeMeHHas. DakTopsl IPSIMOro U KOCBEHHOTO BO3/ieHcTBUS. C0XKHBIE U IPOCTHIE, POpMasIbHbIE
u HepopManbHble opranuzaiun. PopmaibHOE U He(opMallbHOE YIIpaBlIeHHE.

OcHogubie noHsmus memvl. TIPOLIECC, WHTErpalusi, dJEeMEeHTHI (IIepeMeHHbIe), (akTopbl, (op-
MaJIbHBIE OTHOIIICHHS.
Bonpocwt 03 camoxonmpons:
UYrto moHUMaeTCs POl HHTETPAlMOHHBIMH MIPOIIECCAMH B MEHEKMEHTE ?
JlaiiTe XapakKTepUCTHKY BHYTPEHHUM NIEPEMEHHBIM OpraHU3aIluu ?
Ha3zoBuTe 0CHOBHBIE ITepeMEHHbBIE BHEITHEW CPEbl OpraHU3aIiN?
VYKakuTe OCHOBHbIE IPU3HAKH KJIaCCU(UKALIMU BHELTHEN Cpebl?
Yro mpencTapisieT co0oit HedopMabHAs OpraHU3aIINs?
Ha3zoBuTe OCHOBHBIE OTIUYUTENIBHBIE OCOOCHHOCTH (DOPMaANbHOTO M HEPOPMAIbHOTO YIIpaB-

ok wdpE

JieHus?
Ilpaxmuueckoe 3ansmue

Bonpocwt onsa ob6cyscoenus:
1. DnemMeHTHI BHYTPEHHEH Cpe/ibl OpraHu3allHu.
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CTpyKTypa 371€MEHTOB BHYTPEHHEH Cpe/ibl OpraHu3aluu.
B3anmoneiicTBre 3JIEMEHTOB BHYTPEHHEN CPEbl OpraHU3alHH.
3aKOHBI JKU3HEACATEIIBHOCTHA OpraHu3aIiu.

DJIeMEHThI BHEILIHEH Cpebl OpraHu3aluu.

BnusiHue BHeLIHEH cpesibl Ha JEATEIbHOCTh OPraHU3aluu.
B3anmoaeiicTBre opraHu3aluy ¢ BHEIIHEH Cpeslon.

[TonsiTue cpeapl NPSIMOTO U KOCBEHHOT'O BO3JICHCTBUS.

NGk wN

Ilpaxmuueckoe 3a0anue

Omnpenenure (HakTopbl BHYTPEHHEH Cpellbl OpraHu3aluu U PacKpOUTe JIJIsi KOHKPETHOTO 00beKTa
yIIpaBJICHUS.

Opranu3zaiuio UM yupexaeHrue BbIOepUTe caMOCTOSATENbHO.
. enu
. DKOHOMUKA
. [lonmutuka
. CtpykTypa
. 3amaumn
. Hay4HO-TeXHUUYECKHUI ITpOrpecc
. Texnonorus
. Kagpsi
. KoHKypeHTBI.
10. OpranusanuoHHas KyJbTypa
Onpenenure GakTOpbl CPEabl MPSIMOTO U KOCBEHHOTO BO3/cicTBHs. [IpoaHanm3upyiite CBOW BBI-

O 00 1N DN K~ W~

oop.

. IlocraBumku

. CocrosiHrEe SKOHOMUKHU

. MexxnyHapoaHbie COOBITUS

. 3aKOHBI ¥ TOCY1apCTBEHHBIE OPraHbl

. Hay4HO-TeXHHYECKHUI Tporpecc

. ITorpeGutenn

. KonkypeHTbI

. [Tonmutnueckue hakTopsl

. CounanbHO-KYJIbTypHbIE (PAKTOPHI
KakoBa posb 371eMEHTOB Cpe/ibl KOCBEHHOT'O U IPSMOT0 BO3/IEHCTBUS, OKa3bIBAIOIUX BIIH-

SIHUE Ha Pa3BUTHE OpPTaHU3AINH?

O 00 1N DN K~ W —

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3 «CTpaTernueckue U TAKTHYECKHUE TUIAHBI B CHCTEMe MEHEIKMEHTa
Jlexyus

[lenenonaranne M oneHka curyauuu. [loHATHE M CymIHOCTH MIaHUpoBaHUsA. [IpuHIUIBI
wiaHupoBaHus. Buasl mianupoBanus. CTpaTernyeckue, TaKTUYECKHE U ONepaTuBHbIE TuiaHbl. [Iporecc
CTPATETHYECKOro IIAHUPOBAHUA: (OPMYITUpPOBAHHUE IIeJIeH, aHaIM3 BHEIIHEH Cpenbl, CTpaTeruuyecKuit
aHaJln3, KOHKYPEHTHbIH aHanmu3 ¢GopMynupoBaHue crparerud. JluBepcudukanus MEHEIKMEHTa,
TUTIOJIOTHS ¥ BBIOOp ayibTepHATHB () (EKTUBHOTO yHpaBieHus. TakTuueckoe rianupoBanue. OCHOBHBIE
AJIEMEHThl TAKTUYECKOro IUIAHWPOBAHMS: TOJNUTHKA, Mpoueaypa, mpaBuio. OCHOBHBIE CIIOCOOBI
TAKTUYECKOTO IUIAHUPOBAaHUSA: OMO/DKET U ympaBieHHe 1o 1ensM. OpraHuzanuoHHble (OPMBI
IJIJAHUPOBaHUs. bru3HeC-TUIaHBbI.

OcHo8Hble NOHAMUS MeMbl: CTpaTerus, TaKTUKa, IMOJIMTUKA, MHCTPYKI M, 6I021)K€T, YIpaBJICHUC
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10 OCJIAM.

Bonpocw ona camoxonmpona:

Ha3zoBuTe 0OCHOBHBIE 3a/1aui pelIaeMble B IPOLecce MIIaHUPOBAHUS ?
Ha3zoBute ocHOBHBIE (DYHKIIUH pelIaeMble B MPOIECCe TNIAHUPOBAHUSA?
Ha3zoBure u packpoiitre OCHOBHbIE IPUHLIUIIBI B IIPOLIECCE LeJIeNOaraHus?
PackpoiiTe 6a30BbIe (3TaJOHHBIE) CTpATErun?

Ilepeuncianre OCHOBHBIE 3Talbl CTPATErMYECKOTO TUIAHUPOBAHMS?
PackpoiiTe 0CHOBHBIE 3JIEMEHTBI TAKTUYECKOIO IIIIAHUPOBAHUS?

VYKaxkuTe OCHOBHBIE ITAllbl YIPaBJIECHUS MO Leasim?

PackpoiiTe cynHoOCTh OI0PKETUPOBaHUA?

NN E

Hpaxmuqecme 3anamue

3aodanue 1

PykoBOJCTBO KpYITHOTO 3aBOjia MO MPOU3BOJICTBY MHCTPYMEHTOB I MAIIMHOCTPOCHHUS TOCTABU-
710 3a7a4y OoJiee MHUPOKOro MPOHUKHOBEHHS Ha BHEIIHUE PBIHKH cObITa. /{151 3TOr0 HE0OX0AUMO OBLIO
3HAYUTENIBHO TOBBICUTH Ka4€CTBO MTPOU3BOIUMOM MPOIYKIIUU. B TO ke BpeMsi 3aKyIUTh HOBBIE TEXHOJIO-
TMYECKUE JIMHUU WIHA TPOBECTH HMIMPOKOMACIITAOHYI0 3aMEHY OOOpYAOBaHHs HE MPEJICTAaBISIIOCH BO3-
MO>KHBIM U3-32 OOJIBIION TeOMTOPCKOM 3a0KEHHOCTH (HECBOEBPEMEHHOM OIIaThl 3aKYILIEHHOW Mpo-
OYKUIUH TPEANPUITUIMU-TIOTPEOUTEIISIMA ).

[TpoGnema:

1. Kakyto crpareruto Oosiee IIMPOKOrO NMPOHUKHOBEHMSI Ha PHIHKU cObITa LenecooOpa3HO HC-
M0JIb30BaTh 3aBOJY?

2. YTO MOXHO B CIIOXKHBILIEHCS CUTYaI[MH IMOPEKOMEHI0BATh PYKOBOJICTBY 3aBOJA Uil PELICHUS
3aJ1a4¥ MOBBIIICHUS Ka4yecTBa MPOIYyKIIUU?

3. Kakyro poib MOXKET ChITpaTh JOMOJHUTEIbHASE MOTUBAIUS pAOOTHUKOB?

PasButne ynpasnendeckoii cutyanuu Ne 1. B kauectBe crpateruu 6osiee MMPOKOTO MPOHUKHOBE-
HUS NPOJYKIMH, BBITYCKaeMOM 3aBOJOM, Ha PBIHKHM CObITa 11€J1€CO00pa3HO HCIIOJIb30BATh CTPATETHIO
YBEITMYEHUS IPOM3BOJICTBA HHCTPYMEHTOB, MOJIb3YIOLINXCS YCTOMYMBBIM CIIPOCOM Y TOTpeduTenen. 1o
MTO3BOJIUT, C OJJHOW CTOPOHBI, CHU3UTH TPYA0EMKOCTh IIPOU3BOJICTBA U MOBBICUTH KAUYECTBO BBIITYCKaEMOM
IPOAYKIMH, a C IPYrOil — CHU3UTH €€ ce0eCTOMMOCTh. 3aBOy YAaJOCh PEIINTh MMOCTABICHHYIO 33a1auy
[0 3HAYUTEJIBHOMY IOBBIIICHUIO KAa4e€CTBA BBIMYCKAEMbIX MHCTPYMEHTOB 3a CUET CO3/IaHUs B IleXax
KPYXXKOB KauecTBa, B KOTOpbIE BOILIM Hanbojee onbITHbIEe paboune u Mactepa. Ilepen HuMH ObL1a MO-
CTaBJICHA 33/1aya MOMCKa IyTel MOBBIIIEHUS KaueCcTBa HAa BCEX CTAAMAX HM3TOTOBJIEHUS WHCTPYMEHTOB.
[Tpu sTOM rapanTupoBaiach peaau3anus MOCTYNUBIIMX MPEIOKEHUNH TIPU YCIOBHH MPOXOKICHUS UMU
AKCIIEpPTU3BL. B cilyyae MoJ0KUTENBHOTO pe3ynbTara OT BHEAPEHHOTO MPEUIOKEHUsI Obljla yCTaHOBJIEHA
IpeMusi, cou3MepumMast co cpeHei 3apaboTHOIl mIaToi.

3aoanue 2

AHanu3 cTpaTernyeckoil Mo3ulKun opraHu3anuu

00O «Hedreoprcunres» — HedTenepepadbaThIBaolIee MPEINPUATHE, CYLIECTBYIOIIEE HA PHIHKE
6omee 30 ner. OHO MPOM3BOIUT PA3TMYHBIC BUBI TOTUTHBA (O€H3WH, KEPOCHH, TU3EIHHOE TOTUIUBO, Ma-
3yT, IponaH, OyTaH U JAp.), apOMATHUYECKHUE YIIIEBOJAOPO/bI U XOUET PACHIUPHUTD U YIIyOUTh nepepaboTKy
HeTH.

Hcnone3ys CBOT-ananus, onpenenure NepCneKTUBHBIE CTPATErMUECKUE HANIPABICHUS Pa3BUTHS
TIPEIIPHUSTHSL.

Pexomenoayuu x peuteruro.

B npouecce nposenennus CBOT-ananu3a Heo0X0UMO:

1. CdopmupoBate marpuity Ne 1 (Tabn. 1) cHIBHBIX M CIAOBIX CTOPOH HPEANPHUSATHS, YTPO3 U
Bo3MOXHOCTEH. [Ipu 3TOM MOXHO paccMaTpuBaTh Kak peajibHO CYIIECTBYIOLIEE MPEANPUATHE C peallb-
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HBIM SKOHOMHYECKUM OKPY>KEHHEM, TaK U HEKOE THIOTETUYECKOe PEANPUITHE, ICHCTBYIONIEE B 3a1aH-
HBIX YCIIOBHSIX;

2. PaccMOTpeTh pa3nuyHble COUETaHHUS CHIIBHBIX M C1a0BIX CTOPOH JESITEIBHOCTH MPEIIPUATHS C
BO3MOYKHOCTSIMH M yrpo3amu. [Ipu 3TOM B Kaxkayro stueiiky Matpuiel Ne 1 momemiaercst SKCnepTHas
OLIEHKA «CHJIB» PacCMaTpPUBAEMOTO COYETaHMs, T. €. OLECHKAa 3HAYMMOCTH COYETAHUS TOW WIM HHOU
CUJIBHOM (CJ1a00i1) CTOPOHBI MPEANPHUATHS C TOH WM UHON yrpo30i (Bo3MOKHOCTHIO). [Ipu ¢popmupoBa-
HUH SKCTEPTHl UCHOJIB3YIOT MATHOAIUIbHYIO IIKay (CBsA3b Oojiee 3HauMMa mpu Oosbineld oueHke). Pe-
3yJIETATOM ITOTO ATarna cTaHoBUTCS Marpuia Ne 2 (tad:. 2). [1o JaHHBIM 3TOM MaTPHUIIBI PACCTABIISIFOTCS
MPUOPUTETHI, HA OCHOBE KOTOPBIX JOJDKHBI PACIPEACIATHCA PECYPCHl MEXKAY PA3IMYHBIMU BbISIBICHHbI-
MU MpoOIeMaMu;

Tabauya 1 CuiibHble U c1a0ble CTOPOHBI, BO3MOKHOCTH U YTPO3bI

CuiibHbIE CTOPOHBI Caadble CTOPOHBI
1 1
2 2
3 3
4 4
Yrpo3sl Bo3mokHOCTH

N -
N -

Tabauya 2
3KCHepTHLIe KOJIN4Y€CTBCHHbIC OLICHKU
CunibHbIe CTOPOHBI Caalble CTOPOHBI
Yrpo3st
Bo3smoxnoctu
Hroro

3. Chopmuposats mpobiemHoe nojue npeanpuarus (marpuna Ne 3 — taba. 3), B koTopoM hopmy-
JUPYIOTCS UMEIoIIMecss Mpo0sieMbl, 00yCIOBICHHbIE TEM MM WHBIM COUYETAHHWEM CHIIBHBIX (CI1a0bIX)
CTOPOH MPENIPUITHS C YyTpo3aMH (BO3MOKHOCTSIMH);

Tabnuya 3
IIpoGJsiemMHOe MoJIe penpUsTUS
CuJjbHbIe CTOPOHBI Cnadble CTOPOHBI
Yrpo3sl
Bo3moxkHocTn

4. Ha ocnoBe marpuubl Ne 3 chopMupoBaTh KOMILJIEKCHBIE OLIEHKH 3THUX MPOOJIEM KaK CYyMMBI
AKCIIEPTHBIX OILIEHOK SY€EK, NePEeKPhIBAEMBIX paccMaTpuBaeMoil mpobiemoil. TakuM 00pa3oM, CTpOUTCS
matpuna Ne 4 (tabm. 4), comepskaiiasi KOJIMYECTBEHHBIE OLIEHKU BBISBJICHHBIX MPOOJIEM U MX PaHXKHUPO-
BaHUE MO 3HAYMMOCTH JUIsl MPeANpUsATHs. PaHrH 3HAUMMOCTH UCHIONIB3YIOTCS ISl ONPENIEICHUs Ouepei-
HOCTH pealln3alluil TOM WX WHOU CTpaTeruu, COPMHUPOBAHHOM ISl PELIeHUs TPOOIEMBI.

11



Tabauya 4
Pan:kupoBanue npo6jeM npeanpusaTis M0 3HAYUMOCTH

H.]/Vr'gl dopMyMpoBKa MPoGIeMBI Ounenka npoo6aeMsbl Panr nmpo0/emsbl

OB IWIN(F-

Jumepamypa: [11; [2]; [5]; [7].

Tema 4 «Opranu3zanoHHbIe OTHOLIEHUSI B CHCTeMe MeHeI:kMeHTa. DopMbI Opranu3amnun
CHCTEMBbI MEHEe:KMEeHTa»
Jlexyust

['opu3oHTanbHOE U BEpTUKAIBHOE pasfielieHne Tpyda. bropokpaTtudyeckue U opraHmyeckue opra-
HU3AIMOHHBIC CTPYKTYpbI. [IpUHIIUIIBI TOCTPOEHUSI OPraHU3alMOHHBIX CTPYKTYp YIpaBJICHUS, U BaX-
HEHIINe XapaKTEePUCTUKH KAYECTBEHHBIX OPTaHU3AIMOHHBIX CTPYKTYp. DPYHKIMOHAIBHOE pa3JielieHue
Tpyaa. [enerupoBanue nosHomounil. LleHTpanu3anus u AeUeHTpaau3aus yrnpaBieHUss OpraHu3alueii.
Bunbsl opraHu3alMoOHHBIX CTPYKTYp YIpaBlICHUS: JTUHEHHas, (YHKIHMOHANbHAS, NEeBU3UOHAIbHASA, MaT-
puyHasi. JlOCTOMHCTBA U HEAOCTATKH PA3JIMUHBIX BUJIOB CTPYKTYP YIPABICHHUS.

Ocnognbie nonsimust memvl: CTPYKTypa, pa3ielieHue TpyAa, HOJHOMOYHMS, 1€JIETUPOBAaHUE, BU/IbI
CTPYKTYP.

Bonpocwi ona camoxonmpons:

1. Ha3zoBuTe OCHOBHBIE TIOJXO/bI K TIOCTPOSHHUIO CTPYKTYp?

2. YKaXuTe OCHOBHBIE TIOJTHOMOYMSI B OpraHu3ausax?

3. PackpoiiTe MexaHU3M JIeIeTHPOBAHUS TOTHOMOYHI?

4. Tlepeuncnure M pacKpoiTe CYIIHOCTh OCHOBHBIX BUJJOB OPIaHU3ALMOHHBIX CTPYKTYp?

HpaKmuquKoe 3aHAamue

3aoanue 1.

Onpenenure TUIBI OPraHU3AUOHHBIX CTPYKTYP YIPaBICHHUS:

1. ITepBuyHbIl - HanbOoee MPOCTONW TUM CTPYKTYPHI, IPU KOTOPOM PYKOBOAUTEINb HMPEANPUATHS
(mompazneneHusi) ocymecTBisieT Bce (QyHKIUU ymnpasieHus. Bce momHomouusi - mpsMble (JTUHEHHBIC)
UIYT OT BBICUIETO DBEHA YNpPaBJICHMs K HU3LIEeMy. B dncie npeuMmylniecTB JaHHOM CTPYKTYpHI - OTBET-
CTBEHHOCTb, YETKOE pacmpesesieHne 00s3aHHOCTEH M MOJHOMOYHM, ONEpaTHBHBIN MPOLECC MPUHATHUS
peleHuit. OTOT TUI YIPaBICHYECKON CTPYKTYpbl OOBIYHO BeET K (POPMHUPOBAHUIO CTAOUIBHOM U IPOU-
HOM OpraHU3alNH.

O KaKoM THUIIE OPTaHU3aLMOHHON CTPYKTYpHI HJeT peub? OOOCHYiTE CBOI OTBET.

2. JlaHHYI0 OpPTraHU3alMOHHYIO CTPYKTYPY HCIOIB3YIOT AJIS TOTO, YTOOBI CIpaBUThCA C mpolie-
MaMH, OOYCIIOBIEHHBIMH DPa3MEpPOM MpPEINpUATHH, TUBEpCUUKAIMMA, TEXHOJIOTHEH M H3MEHEHUSIMU
BHEIIHEN cpeabl. B COOTBETCTBHM C 3TOM OPraHU3AlMOHHON CTPYKTYpOW JI€JICHUE OpraHu3alui Ha JJie-
MEHTHI U OJIOKM MPOUCXOAUT MO BUIAM TOBAPOB M YCIYT, TPYINaM MOKyNaTesiel uau reorpapuuecKum
peruoHam.

O KkakoM THIE OpraHM3allMOHHOM CTPYKTYpbl MIET peub? OmpenenuTe NpeuMyllecTBa U HENO-
CTaTKH.

3. Mcnonb3oBaHKue AJAHHOTO TUIIA OPraHU3aLMOHHON CTPYKTYPBI JO3BOJISET KPYIIHOMY IIPEAIPUS-
THIO, PUPME YAENATh KOHKPETHOMY NMPOJIYKTY CTOJBKO € BHUMaHUs, CKOJIBKO €My yJenseT HeOobloe
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NpeNpuUsTHE, BBITYCKAIOIIee OHH - 1B BUJa MpoayKuuu. OpraHu3aiuy ¢ TaKol CTPYKTYPOH CIIOCOOHBI
ObICTpee pearupoBaTh Ha M3MEHEHHUS YCIOBUU KOHKYPEHIIMH, TEXHOJIOTUU U MOKYNAaTebCKOrO CIpoca.
Henocratok 3T0il CTPYKTYpHI - YBEIMUYEHHE 3aTpaT BCIEACTBUE AYOTUPOBAHMS OJHHX U TEX YK€ BUIOB
paboT A7 pa3IuYHBIX BUIOB MPOAYKLIUH.

Kaxkoit Tvn oprann3aiiioHHON CTPYKTYpbI ONHUCAH?

4. JlaHHyI0 OpPraHMU3aIMOHHYIO CTPYKTYpPY HAa3bIBAIOT TPAJUIMOHHON WM KJIACCUYECKOW. DTOT
TUI CTPYKTYpPbl OCHOBaH Ha Pa3JIeJIEHUH OCHOBHBIX U cnenuduyecknx QyHKIUNH MeXTy 3BeHbsiMH. O Ka-
KOM THII€ OpPraHU3allMOHHOW CTPYKTYphl UIeT peub? HazoBuTe mpeumylnecTBa U HEJOCTATKU JaHHOU
CTpYKTYyphl. Ha Kakux npeanpusTusx 1e1ecoo0pa3Ho UCIOIb30BaTh TAKOW TUI CTPYKTYpPHI?

5. Ucnonp30BaHue JaHHON OPraHU3allMOHHOM CTPYKTYPHI 11eJ1IeCO00pa3Ho, ecliu AeSITENbHOCTD Op-
raHM3alUU OXBAaThIBACT OOJbIINE Teorpaduueckre 30HbI, OCOOCHHO B MEXIYHApOJHOM MacmiTabe. Jta
CTPYKTypa o0Jieryaer penieHue npoosiem, CBSI3aHHBIX C MECTHBIM 3aKOHO/IAaTEIbCTBOM, OObIUAsMU U HYX-
namu otpedureneii. Takoi MOaXo/ yIpoIIaeT CBA3b OPraHU3AINH C KIIMEHTAMH, a TaK K€ CBSI3b MEXIY
yJieHaMu opranu3anuu. Kakoi THI OpraHu3allmOHHON CTPYKTYphI ONHCaH?

3aoanue 2

Cemunap-mpenune «YcnewHoe uzmeHenue opeaHuzayuorHou cmpykmypsl». CTYAEHTBI 3HAKO-
MSTCSL C BUACOKYPCOM, IJI€ Ha MpHUMEpPEe HECKOJIbKUX POCCUUCKUX MPOMBIIIJICHHBIX MPEINpHUITHHA pac-
CMaTpPUBACTCS OPraHU3AIMOHHBIE CTPYKTYPHI, @ TAKXKe JEMOHCTPUPYIOTCS CUTYaIlMH, TP KOTOPBIX He-
a¢dexTrBHAS OpraHu3aloOHHAas CTPYKTYpPa, BIUSET HA JESTEIbHOCTh KOMITAaHUH.

Jlumepamypa: [1]; [2]; [5]; [7].

Tema 5 «KMoTuBanusi 1eAITeJIbHOCTH B MEHEIKMEHTE)
Jlexyust

[TonsiTe M CyIIHOCTH MOTHBALMU. Buibl BO3HArpakaeHus: BHyTpeHHee U BHemHee. Coaepika-
TenbHbIe Teopuu MoTuBanuu A. Macnoy, @. I'enioepra u JI. Mak-Knenanna. [Iponeccyanbnbie Teopun
MOTHUBAIIMH: TEOPHUS OKUJIAHUM, TEOPHUsI CTIPABEIITUBOCTH, Moieb [loprepa-Jloynepa. OcHOBHBIE MOTH-
BAaTOPBI U AaHTUMOTUBATOPHI Tpyaa. CTuMmynupoBanue Tpyaa. [I[pumeHenrne Teopur MOTUBAIIMHU B COBpE-
MEHHBIX POCCUMCKUX YCIOBUSX.

OcHo8Hble NOHAMUSL MeMbl: MOTHUB, CTUMYJI, BO3HArpaxJicHUEC, yCepauc, CripaBCIJINBOCTD.

Bonpocw 0na camoxonmpons:

1. PackpoiiTe B3aUMOCBS3b MEX/y HOHATUAMH «MOTHUBY» U «CTUMYJI»?
2. PackpoiiTe OHATHE «BO3HATPAXKICHUE» U YKAKUTE €ro BUIbI?

3. OxapakTepu3yiTe copepkaTesibHble TEOPUU MOTUBAIMH?

4. OxapakTepu3syiiTe rnpoueccyajibHble TEOPUN MOTUBALIUN?

Hpaxmuuecxoe 3aramue

Buneo keiic «MotuBanus Tpyaa». B nponecce 3aHATUSA CTYIAEHTBI 3HAKOMSTCS ¢ CYLIIHOCTBIO MO-
HATHIA MOTHBALIMi U BbIpaOaTHIBAIOT HABBIKM (JOPMHUPOBAHUS CUCTEMBI HEMAaTEpHATILHOTO CTUMYIUPOBa-
HUS.

3aoanue 1
1. Onumure CUTyaIuH, B KOTOPBIX CErOAHSI MOXHO () ()EKTUBHO UCTIOIH30BaTh MOTHUBAIIMIO TUTIA
«KHYTa U MPSHUKAY.
2. Kakue crmocoObl MOTHBAITUH JTYUIII€ BCETO MOJAXOAT TSI CTUMYTUPOBAHUS:
— OBICTPOTO BBHIMIOJTHEHUS 3a/IaHHUS;
— pHCKa;
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— H300peTeHus;

—  CaMOCTOSTEIBLHOCTH B paboTe;
— TOYHOCTH M aKTYaJIbHOCTH;

— HOBBIX HUjei?

3aoanue 2

[TpakTuyeckas cuTyanus

B cepenune 1990-x rr. B Poccuu ctano o4eBUIHBIM: MIPUMUTUBHBIC MEXAHU3Mbl MOTHUBAIIUU HE
paboTaroT, BO3SMOKHOCTH IPOCTOTO MAaTEPUAIIBHOTO CTUMYJIMPOBAHUS HCUECPIIAHbI.

XapaKkTepHbIM IPUMEPOM SIBJISIETCS UCTOPHS ¢ MEAMLIMHCKUMU IpeJcTaBUTeNIIMU. FIMEHHO B 3TO
BpeMsl Ha POCCUICKOM PBIHKE IOSBUINCH MHOTOYUCICHHbBIC YaCTHBIE (papMalleBTUYECKHE KOMIIAHUH, KO-
TOpBIE TOProBaIM MenukaMeHTaMu. OCTpO BCTall BOIIPOC MOJ00pa MepcoHaa, UMEIOIIET0 COOTBETCTBY-
IOUIYI0 KBaJM(UKauio. Pa3BepHyB aKTUBHYIO NESTENBHOCTh, (UPMbI HaOMpanu OONBIION IITAT MEIU-
LUHCKHUX MpeACTaBUTENICH, KOTOpbIe JOKHBI ObUIN COAECHCTBOBATH MPOJaXaM (apMalieBTUUECKHX Ipe-
napaToB. OTH COTPYIHUKH, [0 CYTH, OblIH MpoAaBuaMu. OCHOBHAs 3ajaya TaKOro pabOTHUKA 3aK/II0ya-
Jachk B TOM, YTOOBI YO€IUTHh Bpaueii BHIIMCHIBATH PELEITHI HA MpeuIaraeMble UMH JICKapCTBa, a alTeKu
— 3aKa3bIBaTh COOTBETCTBYIOMIYIO MPOTYKIIHIO.

dapmaneBTHYECKHE KOMIIAHUU OTOMpaid HanOosee KBaIM(UIMPOBAHHBIX MEIUIUHCKUX PaboOT-
HUKOB. MHorue o6iasany yueHbIMU CTENEHSIMH, UMENIN OOJbIIYI0 KIMHUYECKYIO MPAKTHKY, MOIJIA T'O-
BOPUTH C BpayaMHy ¥ MPOBU30paMH Ha MpodeccuoHanbHOM si3bike. HoBast paboTa rapanTupoBaia cymie-
CTBEHHOE (YacTO JECATHUKPATHOE) YBEIUYCHHE OKJIA/Ia, TIOATOMY OT COMCKaTelNeil He ObUIo 0TOOS.

OpHako 3HTYy3Ma3M, Ha NEPBbIX MOpax MOJOTPEBaeMbIid JOCTOMHBIM MaTepUalbHBIM BO3HAIPaXK-
JIeHHeM, ciycTs 3—4 MecsLeB CMEHWICS YHbIHUEM, a Yepe3 MOJIro1a-rojl y MeAULUHCKUX MPpeICTaBUTe-
Jeil Havajcs mepuoj riryookoi nempeccun. PaboTta B kauecTBO mpojaaBna OBICTPO Hazoena oOpa3oBaH-
HBIM, TBOPUYECKUM JTFO/ISIM.

JlelicTBUTENBHO, KBATM(PULIUPOBAHHBIE MEUKHU IIOCTEIIEHHO CTaJIM OCO3HABATh, YTO OCTABUJIM UH-
TEPECHYI0 OCHOBHYIO MPO(eccHio, KOTOPOH JOJIT0 YUMIUCh U B KOTOPOI UMeNH ONbIT paboThl. B pe3yinb-
TaTe HAYaJCs OTTOK TAKHMX CIIEIUAIMCTOB U3 TOPTOBBIX KOMITAHUH.

Bonpocs! 1151 06cyxaeHust

1. Hackonbko BenMKa pojiib MEHeIKepa B CO3JaHUU CUCTEMbl MOTUBAIIMM TPy/la epcoHana’?

2. Kakue ¢axTopsl MOTHBaLIUU (KpoMe 3apaOOTHOM I1aThl) BaM U3BECTHBI?

3. AHanM3Hpysl W3IIOKEHHBIE NMPUYHMHBI CHIKEHHS OCHOBHOTO (haKTOpa MOTHBAIIMM — JICHET,
MIPEJUIOKUTE CBOM BapHMaHT KOMIUIEKCHOW CHUCTEMbI MOTHBALMU TPyJa JUIsl MEIUIIMHCKUX TPEICTaBUTE-
neit papmaneBTHueckoil komnanuu. Kakum o6pazom MeHemxkepsl (hapMaleBTHUeCKUX KOMIAHUNA MOTYT
COXPAHUTh KBAM(PHUIIMPOBAHHBIX CHEIIMATHCTOB?

3aoanue 3

Komnanus: «Sunekc» (poccuiickas |T-komnanus).

B nocnennue roapl «SIHIEKC» aKTUBHO Pa3BUBAETCS, OTKPHIBAET HOBBIE NOJPA3ACICHUS U 3aITyC-
KaeT MHHOBAIIMOHHBIE CEPBHUCHI. 3a YCIEXOM CTOUT KOMaH/a BBICOKOKBAIU(DUIIMPOBAHHBIX CHEIHaU-
CTOB, JUIsl KOTOPBIX BaXKHBI, IOMUMO 3apaOO0THOM IJIaThl, U HeMaTepuanbHble (POPMbI MOTHUBAIIUH.

PyKkoBOJICTBO KOMIaHUM CUUTAET IPUOPUTETOM CO3/1aHre KOM(DOPTHOI padouelt cpelibl, MooIpe-
HUE TBOPYECKOTO MOTEHLMATIa U PAa3BUTHE KOPIIOPATUBHOMN KyJIbTYpbl. B KOMIIaHUU pETyJIsipHO IPOBO-
JSTCSl BHYTPEHHHE KOH(QEpPEeHIIMU U MacTep-KiIacchl, MOOMIPSeTCs] MHUIIMATUBA COTPYIHUKOB. ECTh BO3-
MO>KHOCTh THOKOro rpaduka v yaai€HHOW pabOThl, OpraHU30BaHbl COBPEMEHHbIE O(PHCHBIE MPOCTPaH-
CTBa C 30HAMH OTJAbIXa U CIIOPTUBHBIMU YTOJKAaMHU, MOJAJEPKUBAIOTCS NMPOQecCHOHANbHbIE COO0IIEeCTBA
no uHrepecaM. Ocoboe BHUMaHME «SIHIEKCY YAeNseT MoAepKKe KOMaHIHOTO AyXa U KOPIIOPAaTHBHBIM
MEPOIPUATHIM, TAKUM KaK TUMOWJIIMHTH U TEMaTHYECKHUE MTPa3AHUKH.

EsxerosHo Jydmmm coTpyaHHUKaM MPeI0CTaBISIETCs BO3MOXKHOCTh MPOUTH 00ydYeHHE 32 PyOeKoM
WIHM CTaTh CIIMKEPOM Ha MEXIYHApOJIHBIX KOH(epeHIaX 3a cuéTr komnanuu. [IpuBercTByercs camocTo-
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ATENbHOE TPEJIOKEHHE HJIIEH MO YIYYIIeHUIO CEPBUCOB, M JIy4IIHe pa3pabOTKH MOIYYalOT HE TOJIBKO
MpU3HAHUE, HO U JIaJIbHEHIIee BHEIPEHUE.

Bama 3agauva:

[Ipoananu3upyiite, Kakkue METO/bl HEMATEPUATLHON MOTUBAIIUN PEATU3YIOTCS B KOMITAHUU «SIH-
JIEKC», U OLEHHUTE MX BIMSHUE HA BOBJICYEHHOCTb M YIOBIETBOPEHHOCTH COTPYAHMKOB. [lomgkpernure
CBOIO OIICHKY MPUMEPaMH W3 OTKPBITHIX MCTOYHUKOB, TakMX Kak myosmkanuu CMU, uHTEpBBIO C CO-
TPYAHUKAMHU WM O(QUITHATIEHBIE OTYETHI KOMITAHHU.

Jumepamypa: [11; [2]; [5]; [7].

Tema 6 «PeryJinpoBanue 4 KOHTPOJIb B CHCTEMe MEHEeIKMEHTA
Jlexyust

[Tpupona u 1eab KOHTPOJSI €ro pasHOBUIHOCTU. [IpenBapuTenbHbIN, ONEpaTUBHBIA U UTOTOBBIN
KOHTpPOJIb. MEeTOIbl U COLMATIBbHO-TICUXO0JIOTMUYECKUE aCIIEKThl KOHTposl. CxeMa mpolecca, opraHu3aru-
OHHBIE (OPMBI KOHTPOJISL. XapaKTepHble YepThl 3PPEKTUBHOTO KOHTPOJIS.

Ocnogmnbie nonsamus memul. BUABI KOHTPOIISA, OPMBI KOHTPOJIS, STANbl KOHTPOJISI, TPHUHIIUITBI
KOHTPOJISL.

Bonpocul ona camokonmpons:

Packpoiite npuunHbl, 00yclIaBIUBAIOIIUE KOHTPOIb?
VYKakuTe HarpaBiIeHUsI KOHTPOJIS?

Packpoiite npuHImnb 23PEeKTUBHOTO KOHTPOIISA?
[lepeuncnure OCHOBHBIE 3Tallbl KOHTPOJIS?
Packpoiite ocHOBHBIE POPMBI KOHTPOJISI?

VYKaKuTe MCUXOJOTMYECKUE ACTIEKThI KOHTPOJIS?

ok wdE

Hpaxmuuecxoe 3aramue

3aoanue 1

[Tpu opraHu3anuu KOHTPOJIS MCIIONHEHUS TIAHOBBIX 33JaHUN Ha JepeBooOpadaThiBatomieit dao-
puKe OblIa HCITOJI30BaHA CHCTEMa KOMMYHUKAIIUN, IIPH KOTOPOH Bes MHPOPMAITUS O XOJI€ BBHITIOTHEHUS
MJIaHa, BO3HUKAIOIIUX MpoOIeMax U TPYAHOCTAX MOCTYyIMala K MacTepaM OCHOBHBIX MPOU3BOICTBEHHBIX
YYacTKOB, OT HUX — K Ha4aJbHUKaM I[€X0B, OT Ha4aTbHUKOB I[EXOB — B 3 IMUHUCTPAITUIO (haOpUKH.

[To cymecTBoBaBIeil Ha ¢Gabpuke TPaIUIUU, MACTEpP aHATU3UPOBAT TEKYIIHE PE3YJIbTaThl BbI-
MIOJTHEHUS TIaHa W MepeIaBall BBIICCTOSIICH WHCTAHIIMK CICTIaHHBIC UM BBIBOJBL. [10 TakOoMy e TpHH-
LUy ¢ IOCTYNHBIIEH K HeMy HH(popMalreil paboTal HaYaTbHUK 11eXa.

Ponp pykoBojcTBa (haOpHKU TIPH OCYIIECTBICHUHA KOHTPOJS CBOJMIACH K O3HAKOMIICHHUIO C HH-
(dbopMaruent, MOCTYMUBIIEH OT HAUaTHbHUKOB IIEXOB.

Bonpocul onsa obcyscoenus:

1.ITpoananu3upyiite CUTyalMl0 C OpraHu3alueldl KOHTPOJIS BBIIOJHEHHS IUIAHOBBIX 3aJaHU,
CIIO’KUBIIYIOCS Ha iepeBooOpabaThiBarolie hadpuke.

2. OneHUTE Ka4eCTBO KOMMYHHUKAITHH.

3. Uto BBl OB TOPEKOMEHIOBATH TUPEKTOPY hadpuxu?

3aoanue 2

Bonpoc kacaercs kputepueB Uil OLIEHKH Pe3y/IbTaTOB BBIIIOJIHEHUS YEThIpEX BUAOB paboOT: — CO-
CTaBJICHUs TUTaHA PabOTHI YMPaBICHUECKOTO MOJpa3AeNeHUs] Ha TOJl; — COCTAaBIEHUSI OT4YeTa O pabore
VIPaBIEHYECKOTO TIOPA3ACICHUS 3a TOM;, — pa3pad0TKH TEXHOJOTHUU MPOU3BOJICTBEHHOTO TpoIecca; —
MOATOTOBKH TpHKa3za Mo npeanpustuio. HeoOxoaumo momodpaTh AN KaxaAod U3 ATHX paboT Mo JBa
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HamOoJee MOaXOAsIuX (HauOoiee BaXXHBIX B JAaHHOM CIy4yae) KA4eCTBEHHBIX KPUTEPHs M3 YHCIa Clie-
TYIOIINX: — Majas TPYA0EMKOCTh BBITIOJHEHUS PaOOTHI;

— BBICOKAsl ONIEPATHBHOCTH BBITIOJIHEHUS PA0OTHI; — ONMTUMATBLHOCTh (0OOCHOBAHHOCTH) MPUHSTHIX
peleHui; — TOCTOBEPHOCTh OTOOPaKEHHS B JOKYMEHTE (DAKTUYECKOTO COCTOSIHHS JEJ; — JTOCKOHATb-
HOCTBH pa3pabOTKH MOJOKEHUHN TOKYMEHTA.

3aoanue 3

Bce pabothl B mpuHIMIIE Beeraa TPEOYIOT TPeX BUIOB KOHTPOJIS: MPEABAPUTEIIBHOTO, TEKYIIETO
U 3aKIIYHUTeNbHOr0. HO Tipy 3TOM JaHHBIE BUABI MOTYT UMETh SIBHO BBIPKEHHBIA XapaKTep, a MOTYT
OBITh TPAKTHYECKHA Hepa3IMYuMbIMH. HeoOXoauMo mombITaThCsl Moa00paTh mpumep padoThl, KOTOpas
TpeOyeT BCe TpH BHUJA KOHTPOJS, BRIPAKCHHBIE JOCTATOYHO SIBHO, M HA 3TOM OCHOBE CHOPMYIHPOBATH
o01re 0COOEHHOCTH TTOI00HBIX PaboT.

Jlumepamypa: [11; [2]; [5]; [7].

Tema 7 «CBsiyomme npoueccbl B MEHeIKMeHTe»
Jlexyust

[Tponiecc koMmmyHHKamid U 3QPEKTUBHOCTD YIPaBIECHHU: KOMMYHUKALUU MEXAY OpraHH3aIuen
U €€ Cpelloi, MEXly YPOBHIMM U nojpasacieHusAIMU. KOMMYHUKalIMOHHBINA MPOLIECC: 2JIEMEHTHI U JTallbl
npouecca KOMMYHUKalMM, oOpaTHas CBA3b M NOMEXHU. MEXIMUYHOCTHbIE KOMMYHUKALMK: MPErpajsl Ha
IyTH MEXJIUYHOCTHBIX KOMMYHHKAIIMH, COBEPIIEHCTBOBAHHE MCKycCTBa oOIieHUs. OpraHu3alloHHbIE
KOMMYHHKAIIMH: TPErpajbl, COBEPIICHCTBOBAHWE KOMMYHHMKAIMK B opraHu3amusx. KomMmyHHkaOenb-
HOCTh pyKoBojuTeneil. KoMMyHHUKallMOHHbBIE CETH U KOMMYHUKAIlMOHHbIE cTHiIM. HeBepOasibHble KOM-
MyHUKanuu. JlenoBas xkoMMmyHukanus. [IpuHsATHE pemieHWi Kak BaHEWIIas (QyHKIHS MEHEIKMEHTA.
[Toxxoab! K NPUHATHIO peLICHUH, (PaKTOpBbI, BIUAOLINE HA UX 3PPEKTUBHOCTb. DTalbl pa3paboTKU pa-
IIMOHAJIBHOTO PELIeHUs U UX nHpopMaroHHoe obecneuenue. [locTanoBka 3agaun, pa3paboTKa anbTep-
HaTUB, BEIOOP M peann3aliysi pereHms.

Ocnoenble noHsmust memol: KOMMYHUKAIIUH, 3JICMCHTBI U 3Tallbl KOMMYHHUKAIUH, 6apLepH, pe-
IOCHWA, MHTYUL WA, pallUOHAJIbBHOC PCUHICHUC.

Bonpocwl 0na camoxonmpona:

Jaiite onpeeieHne KOMMYHUKAIIMOHHOMY IIporeccy?

VYKa)KuTe OCHOBHBIE ATAIbI U 3JIEMEHThl KOMMYHUKALIMOHHOTO Iporiecca?
Packpoiite BUIbI M TUIIBI KOMMYHUKAIUN?

[lepeuncnure u packpoiire OCHOBHbIE Oapbepbl IPU KOMMYHUKALIUN?
VYKaKUTE OCHOBHBIE aCIIEKThI YIIPABICHUECKUX PELICHUIN?

[lepeuncnure ocHOBHbIE TPEOOBAHUS K YIIPABICHUECKUM PEIIEHUSIM?
HazoBuTe 0OCHOBHBIE ATanbl IPUHATHS YIIPABICHUECKOTO PEIIEHUS?

NoabkowhE

HpaKWllﬂl@CKO@ 3anamue

Bonpocul ons o6cyscoenus:

CyIIHOCTh U MECTO PEIICHU B CUCTEME YIPABICHUS MPEIIPUITHEM.
XapakTepHble 0COOCHHOCTH YIPaBJIEHYECKUX PEIICHHIH.

Pounp penienus B mporecce ynpaBieHusl.

IleneBas opreHTaLUs YIPABICHUYECKUX PEILIECHU.

Mopenu r METOABI IPUHATHUS PELLICHUI.

AHanu3 allbTepHATUB JICUCTBUIA.

CriocoOblI OIIeHKH MH(POPMAINH PU IPUHATUU PELICHUH.

Kputepuu kauecTBeHHONH MHPOPMALIUH.

Nk~
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9. Opranuzanys U KOHTPOJIb UCIIOJHEHUS YIIPABIEHYECKUX PEIICHUH.
10.CtpyKTypa KOMMYHHMKAIIMOHHOT'O IIPOLIECCA B OPraHU3aLUN.

11. KOMMyHHUKaIIMOHHBIE ITPOLIECCHI B OpraHU3aL1H.

12.D1€eMeHTHI U MOAEIN KOMMYHUKALIMOHHOTO ITpoLiecca.

13.TIprunHbI UCKAXKEHUS MH(OPMAIMHA B KOMMYHHKAIIMOHHOM IIPOLIECCE.

3adanue 1. Pemivite KOHKPETHBIE CUTYaIUU.

Cumyayua 1. JlupexTop MarazuHa NOpy4ul IpoAaBIly OPraHW30BaTh MOrPY3KY Taphl HA aBTOMa-
mmHy. [IpoBepsis uepe3 HeKOTOpoe BpeMs BBIIOJHEHUE 3ajaHusl, OH 0OHAPYKUJI, 4YTO IIPOJABEl] pa3roBa-
puBaet no TeneoHy, aBTOMAIIMHA HE 3arpy’KeHa, a pabodyre OTIBIXAOT.

B nanHO# cuTyaluuu AUPEKTOP MOKET IPUHSTH OJHO U3 CIEAYIOIIUX PEIICHUN:

— TIpepBaTh Pa3roBOp MPOAABIA U B MOBHIIICHHOM TOHE MOTPEOOBATH OT HETO BBHIMIOJIHEHHSI pac-
MOPSKEHUS;

— OpraHu30BaTh MOTPY3KY Tapbl B aBTOMAIINHY JTUYHO;

— TOPYYHTH 3Ty paboTy Apyromy;

— BBIICHHTH Y IIPOJaBIa (KOTJa OH 3aKOHYHT 110 Teie(hOHy) MPUIMHY HEBBITIOTHCHHS 3aaHUs U
MPUHSITH COOTBETCTBYIOIIEE PEIICHUE;

— HUYEro He MPEeANPUHUMATD.

Kakoe 13 npennoxeHHbIX penieHuii Hanboee npasmibHoe? Kakue oTpuiiareabHble MOCIEACTBH
MOTYT BbI3BaTh HEMPHUEMIIEMbIE PEIICHHUS?

Cumyayus 2. I'eHepallbHBI TUPEKTOP TOPTOBOM CETH MPUOBLI B OJWH W3 MAara3uHOB B MOMEHT
KOH(JIMKTA, BO3HUKIIIETO MEXKIY MPOJABIOM M IMOKymnareiaeMm. Kakue BO3MOXKHBIC JNEHCTBUS OH INpE-
IpUMET B 3TOM citydae? Bo3MoKHbIE BapHaHTHI IEHCTBHS T€HEPATBLHOTO IUPEKTOpA:

1. He BMemmBaThCsi B KOHQIIUKT;

2. BpI3BaTh 3aBeyIONIETO MAara3uHOM U MOPYYHUTh €MY pa3o0paTbcs B BOSHHUKIIIEM KOH(IIUKTE;

3. BBISICHUTB CYIIHOCTh KOH(IJIUKTA U IPUHATH OJHO U3 CICIYIONIUX PEUICHUN:

— moTpedoBaTh OT MPOJABIA YAOBIETBOPHUTH MPETEH3UIO TOKYMATENs (€CIM OH TpaB) M U3BH-
HUTbCS NIEpEe]] HUM;

— moTpedoBaTh OT MPOJABIIA MPEKPALICHHUS OOIIECHHSI C TTOKYIIaTeJIeM M C/IeaTh eMy 3aMevYaHne
3a HeMpaBUWJIbHOE MTOBEJICHHE;

— Ppa3bACHUTH, B UYEM HENPaBbI MPOIABEIL] U MOKYIATENb (€CIM 3TO UMEET MECTO).

BriOpaHHble BapuaHTBI JIEHCTBUI T'€HEPalIbHOTO JUPEKTOpa JODKHBI OBITh OOOCHOBAaHHO apry-
MEHTHPOBAHBI.

3aoanue 2. Pemnre cnenyromue CUTyallMOHHBIC 3a]1a91

Cumyayuonnas 3aoaya 1.

Mecto paGoThl: O0IBHUIA, MEICECTPUHCKAS CITYXkKOa.

Bamia gomkHOCTB: cTapias cectpa OONbHULIBL.

bonbHua, B koTOpoii Bel paboTaeTte, NCHBIThIBAET HEXBATKY KaJpoB. Ball HauanbHUK MOMPOCHIT
Bac BeigenuTh Tpex M3 IBEHAALATH MEZACECTep, Haxoasiumxcs y Bac B moguuHeHuH, i TOrO, YTOOBI
OHH JIBa-TPU JHSI TOpadOTaIN B IPYTrOM OT/IEICHHH, T/I€ CIOKHUIOCh KPUTUYECKOE MOJIOKEHHUE.

PaboTa, KOTOpYIO UM NPEICTOUT BBIOIHATH, XOPOIIO UM 3HAKOMa U He TpeOyeT AOMOIHHUTEb-
HBIX HAaBBIKOB U 3HaHUI. Bel MokeTe BbIOpaTh M100yI0 3 Bamux nmoguynHeHHbBIX, TaK KaK UM MPEACTOUT
3aHUMATbCS IPAKTUYECKH TEM K€, YTO OHU JIEJIal0T Ha CBOEM MTOCTOSIHHOM paboyeM MecTe.

Bb1 x0opo11o 3HaeTe cBOMX COTPYAHMIL U JIETKO MOXETE Ha3HAUUTh TPEX U3 HUX JUIS 3TOM pabOTHI.
OTcyTcTBHE TpeX YeJIOBEK B TEUCHHE HECKOJBKUX JHEH He MOoBIMieT Ha 3PPEeKTUBHOCTh U KauyeCTBO pa-
0otel Barero ornenenus.

Yem Brl Oyznere pykoBOJCTBOBAThLCS IpU OTOOpE cecTep Ul BpEMEHHOM paboThl B APYroM OT/e-
nenusi? Kakumu metonamu Bel Oynere periars 3Ty 3anaqy?
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Cumyayuonnas 3a0aua 2.

MecTo paboThl: XUMHUYECKHUM 3aBOJI.

Bama nomkHOCT — MHXKEHEp Mo TexHuke Oe3omacHocTd. Ha Bac jieXXHT OTBETCTBEHHOCTH 32
pa3paboTKy MpaBUJI MO TEXHHUKE OE30MaCHOCTH Ha 3aBoje, rae Bsl pabortaere. BaxkHol YacThio 3THX
IpaBUJI SABJSIETCS OMpEeNICHHE TOpsiiKa OOPAIeHUs C JIETKOBOCIUIAMEHSFOIIUMUCS KHUIKOCTSIMH, KOTO-
pBI€ UCIIOJIB3YIOTCS B IPOLIECCE TPOU3BOJICTBA.

B cooTBeTcTBUM C HEAABHO NMPHUHATHIM 3aKOHOM BBl 3aKIIFOUMIIM KOHTPAKT ¢ KOHCYJIbTaTUBHOU
(bupMoii U1 BEIPaOOTKH PEKOMEHJIALMM 110 MEePEeCMOTPY CYILIECTBYIOLIMX IPABUI TEXHUKH 0€30MacHo-
cTH. DTOH pupMOi OBUIO MPEATIOKEHO HECKOIBKO BO3MOKHBIX U3MEHEHUH B MOPsIKE OOpaIleHus C Jier-
KOBOCIUIAMEHSIOIUMUCS KUAKOCTAMU. K coxalleHnIo, NpencTaBiIcHHbIe PEKOMEHIAUN TOBJICKIN 3a
€000 MHOXKECTBO MPOOIIEM:

Bo-nepBbix, pabouuM, HCHOIB3YIOUM JJaHHBIE )KUAKOCTH B IPOLIECCE IPOU3BOCTBA, HE HPABST-
Csl pEeKOMEHalNH, pa3paboTaHHbIE B COOTBETCTBUHU C 3aKOHOM;

Bo-BTOpBIX, B TeUeHUE NPOILIEALIET0 rojla N3-3a BBILICYKAa3aHHOI'O 3aKOHA BbI ObUIN BBIHYX/IEHBI
BHECTH PsiI U3MEHEHHUH B MOPsIOK padoThl. Kaxkmoe U3 HUX BBI3BAJIO MPOTHBOICHCTBUE U 5KaJIOOBI CO
CTOpOHBI pabounx. OcCOOEHHO TPYIHO ObUIO MPOM3BECTH TPEThE, CAaMOE HeJlaBHEE M3MEHEHME: CONpo-
TUBJIEHUE PaOOYMX OBLIO HACTOJIBKO CUJIBHBIM, YTO BHEAPEHHUE €ro B MPOM3BOJACTBO IPOLLIO C OYEHb
3HAYUTEIIbHOU 3aJEPKKOK;

B-TpeTpux, KoHCynbTaTHBHAsA (pupma IMpencTaBuia MOJTHYIO WH(POPMALKIO OTHOCHTEIBHO pPas3-
JIMYHBIX BO3MOXKHBIX BApUAHTOB M3MEHEHMSI TEXHOJOTMYECKOrO IPOLiecca B COOTBETCTBUU C HOBBIMHU
IIpaBWJIaMU TEXHUKH 0€30I1aCHOCTH, OJIHAKO B PEKOMEHJAIMAX HE YKa3bIBAETCs, KAKON U3 MpPENJIOkKEH-
HBIX BapUAHTOB SBJISETCS HAWIY4IIUM, U Bam camMoMy Npuaercs 3TO ONpeenTb.

W nocnennee: yepe3 Tpu HeAenu OyIeT NIPOBOAUTHCSA UHCIEKMs Bamiero 3aBona. B ciiydae ecinu
B TEXHOJIOTMYECKOM Ipolecce OynyT oOHapy>KeHbl Kakue-IuO0 H3bsAHBI, YrpoXkarolue 0e30MacHOCTH,
3aBoj omtpadyroT. KakoBsl Bamu nevictus?

Jumepamypa: [11; [2]; [5]; [7].

Tema 8 «BaacTb, BiausiHIE, JUACPCTBO U TPYNIIOBAasi AMHAMHMKA B CHCTEeMe MEHEeI)KMEeHTa))
Jlexyus

[lonsaTre BracTu U €€ poib B MEHEIKMEHTE. YIPaBISIEMOCTh KaK OJHA U3 XapaKTEPUCTHK Me-
HekMeHTa. DakTopsl yrpasisieMocTd. [lapTHEpCTBO Kak (hakTOp MOBBIIEHUS YIIPaBISIEMOCTH.

Bnactes n maptaepcTBo. bananc Bnactu. Tunonorus Biaactu. BiacTe, OJIHOMOYMS U OTBETCTBEH-
HOCTb MEHeJKepa. YOexaeHne u yyacTie. BiusiHue yepe3 yuyacTue B ynpaBieHUU. Y cIoBUs 3P PeKTHB-
HOro BIMsIHMS. Brnacte n nmuaepcerso. JInaepcTBo B coBpeMeHHOM MeHempkMeHTe. [Ipupona nunepcrsa.
MortuBanus nuaepctsa. Tunel auaepcTsa. JInaepcTBo u pykoBoacTBo. JInaep u menemkep. Tpaguunon-
Hble KOHLENUMHU Jnaepcrsa. KoHuennuu nuaepckoro noseneHus. KoHIenmuyu cUTyalmoHHOIO JIMAEp-
ctBa. KoHuenmuu atpuOyTHBHOTO, XapU3MaTHYECKOTO U Mpeobdpasyromiero juaepctBa. Onenka 3¢ dek-
TUBHOCTH JIMAEpPCTBa. B3auMmonelicTBue yenoseka U opranusanuu. Poib 1 MecTo 4enoBeka B OpraHu3a-
[IUU. COL[MAJIbHBIN CTAaTyC YeJIOBEKa B OpraHu3aluu. JTanbl GOpMUPOBAHUS pabodell Ipymbl.

OcHosHble noHAmMUA membl: BIACTb, JIUAEP, YIPaBIIEMOCTb, IAPTHEPCTBO, MEXaHU3MBbI BIIUSHUS,
COLIMAJIBHBIN CTaTyc, paboyas rpymnia.

Bonpocwi 0na camokonmpons:

VYkakuTe OCHOBHBIC TPU3HAKH BIIACTH B CHCTEME yIIPABICHUS ?
Packpoiite noHsATHE «YIPaBISIEMOCTD)»?

Packpoiite cooTHOIIEHNE TOHATUI: BJIACTh U APTHEPCTBO?
VYKaKuTe OCHOBHBIE MEXAHNU3MBI BJIacTH?

B 1eM 3akirogaercst CBOMCTBO JnepcTa?

HazoBuTte 0CHOBHBIE BU/IBI TUAEPCTBA?

ook wdE
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7. OxapakTepu3yiTe OCHOBHBIE MOAXOMAbI K JIMEPCTBY?
8. YkaxuTe OCHOBHBIE HANPABJICHHS B3aMMO/ICHCTBHSI YEJIOBEKA U OpraHu3aIuu?

Hpakmuqecme 3aramue

HenoBas urpa «KopabiekpylieHuey», NpuHATHE TPYNIIOBOTO PELIESHUs, aHAJIU3, MOJCIUPOBAHHE
CUTYAIIMH MPU PELICHUHU TPYNIOBON 33/1a4M; B3aMMOOTHOIIICHHS CPEAN YUaCTHUKOB, PYKOBOJICTBO U J10-
MUHUPOBaHUE B TPYIIIIE.

Bonpocwt ona obcyscoenus.

1. OxapakrepusyiTe pa3nudus MEX/y HOHATUSIMH «BJIACThY» U «BIUSIHUC.

2. IlepeunciuTe TMYHBIE Ka4eCTBa MEHEPKEPa, KOTOPBIMHU, Ha Bam B3risiz, oH JomKeH o01anath
JUISL TOTO, YTOOBI CTATh JIUJICPOM.

3. Kakue pexomenmanuu Bbl nanm Obl pyKOBOIUTENIO OTAENA, B KOTOPOM MMEETCS CEphe3HBIN
HedOpMaIbHBIN TUAEP, JEHCTBUS KOTOPOTO CHUKAIOT 3PPEKTUBHOCTD pabOTHI OT/IENA.

3aoanus no meme.

3aoanue 1. IIpounTaiiTe BHICKAa3bIBaHUS ISATH Pa3HbIX MAPKETOJIOIOB-MEHEMKEpOB. OTMEThTE TE
U3 HHUX, KOTOpbIE B HaHOOJBIIEH Mepe COOTBETCTBYIOT Bammm npencrasienusM. OTBETh KiaccupUIIU-
pYHTE 1O IIATU TUIAM «PEUIETKH MEHEIDKEPay.

a) JUIS MEHS BXHO MIPUHATH PEUICHHUs, KOTOPbIE B PUHIIMIIE MOKHO OCYIIECTBUTH. 51 60proch 3a
CBOM UJEH, IIPEJCTABICHUS U CTHIb IIOBEJCHUS, JAXKE €CIU IIPU 3TOM IPUXOJUTCS KOE-KOMY HaCTYIaTh
Ha M030Jb. Eciy BO3HUKAIOT KOHQUIMKTBI, TO 51 WJIM YCTPAHSIO UX, WM IIPOBOXKY CBOO JIMHUIO. Eciu yTo-
TO CPBIBAETCH, 51 3aIIUIIAIOCh, OKA3bIBAI0 COMPOTUBICHNUE U BBIIBUTAI0 KOHTPApryMeHThI. 51 Mory ObITh U
UHUYHBIM. S TOATOHSIO U ce0e U IPYTHX.

0) S IpUHUMAIO PELIEHUs APYTUX, IPUCOSAUHSAIOCH K MHEHHIO, TPEICTABICHUIO U CTHIIIO ITOBEJIE-
HUS Opyrux. Eciu BO3HUKAIOT KOH(IUKTHI, S TBITAIOCH OBITh B CTOPOHE MJIM OCTABATHCS HEHTPAIBHBIM.
51 HelTpasieH U OTOMY PelKO pa3apaxarochk. S paboraro, He HaNpArasch CBEPX TOrO, YTO COBEPLICHHO
HEO0XOIUMO.

B) JJI1 MEHS Ba)XHO, YTOOBI MPUHUMAEMbIE PEIICHUsI ObUIM 3I0pPOBBIMH U TBOPYECKUMH, YTOOBI
OHM BCTpEYaJId NMOHUMaHUE U 0100peHue. S ymero ciaymaTh W WLy WJIed, MHEHUs, 00pa3 MOBEJeHMUs,
OTJIMYAIOIINECS OT MOMX COOCTBEHHBIX. Y MEHs €CThb YOeKIEHMs, HO s BOCIPUHUMAIO U UY)XHUE UICH,
U3MEHSASI COOCTBEHHYIO MO3MUIMIO. ECian BOSHUKAIOT KOH(IIUKTHI, sI CTApaloCh pa3o0parbcsi B UX MPUUH-
Hax M YCTPaHUTH IOCHEACTBUA. Eciu s pasapaxkeH, s CIEPKUBAIOCh, XOTS MOE HETEPIICHUE 3aMETHO.
Jlaxxe B TpyZIHBII MOMEHT s CIIOCOOEH OLIEHUTh HIYTKY. Bce cuibl s1 oTAaro paboTe, U COTPYAHUKH Clie-
JYIOT 32 MHOM.

I) JUIsl MEHSI BaKHO COXPAaHUTh JOOpbIE OTHOIIEHHUS C JII0bMU. BMecTo TOro yTo0bl peanu3oBarhb
COOCTBEHHBIN MOJIXOJ, sl MPEANOYUTAI0 IPUHUMATh MHEHHSI, CTHWIIb MOBEIEHUS M MPEeACTaBICHUs ApYy-
rux. Sl crpemiitoch HE JOMYCKaTh BO3HUKHOBEHHS KOH(MDIMKTOB, €CIU K€ JOXOAMUT N0 KOH(IUKTA, 5
CTPEMITIOCH K TOMY, YTOOBI JIFOJM KaK MOXHO CKOpEe «3aJleYuyIN» BOU PAaHbl U MPUILLUIHM B HOPMaJIbHOE
cocrostHie. Tak Kak HEeMPUSITHOCTh MPUBOAUT K CPbIBaM, sl BCEr/Ia APYKeM00eH. Y MEHs €CTh 4yBCTBO
IOMOpa, MHE YAA€TCs COXPAHATH IPYKECKUE OTHOILECHMS, €CIIM BO3ZHUKACT HAIPSKEHHOCTb, MEPEKIIIO-
4aTh BHUMaHHME. S peIKo pyKOBOXKY, HO BCETJja IOMOTAl0.

) JUIs MEHsI BayKHa peayin3aliisl OCyIIeCTBIsIeMbIX LeJeH, 1aXKe eClIi OHU He Bcersia 0e3ynpeyHsbl.
Ecnu nosBnsitoTCS HOBBIE MJIEW, BO33PEHUS, MPEICTABICHUS, OTJIMYAIOUIHECS OT MOUX COOCTBEHHBIX, S
UIIly CPEIHIO MO3MIMI0. ECIM BO3HMKAIOT KOH(IIMKTHI, S CTaparoch ObITh TBEPIBIM U CIIPABEJIUBbIM,
paccyXaaTh 4YeCTHO. S| cTpeMIIIoCh MOJAEPKUBATH XOPOLINNA, pABHOMEPHBII TeMIl paboThl.

Jumepamypa: [11; [2]; [5]; [7].

Tema 9 «IloHAATHS, CYLIIHOCTD M cojepkaHue 3G (PeKTUBHOCTH MEHeIKMEHTa»
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Jlexyus

CymHocTs, coaepx)anue MOHATHS «3(PPEKTUBHOCTD yIpaBlieHUs» Bubl 1 KpuTepun OueHKH 3 -
bexTuBHOCTH yripaBieHus: Kputepun oneHku 3pPeKTHBHOCTH YIpaBICHHS: ACUCTBEHHOCTh; YdKOHOMH Y-
HOCTB; KaueCTBO; MPUOBUTLHOCTH (JOXO/bI/PacXo/ibl); MPOU3BOJUTEIBHOCTD; KAY€CTBO TPYIOBOM KU3HHU;
HOBOBBEJICHUSI. DKOHOMHUYECKHE IOKazaTenu dPPEKTHBHOCTH yrpaBiieHUs. DakTopsbl, BIUSIONIME Ha
3¢ deKTUBHOCTH yrpasienus. [lytu nossimeHus 3ppekTuBHOCTH yrpaBieHUs

OcHosHvie nonsamusi memwvl: dPpdext, 3QHEeKTHBHOCTD, PE3YIbTATUBHOCTh, KpUTEPUH (HPEKTHB-
HOCTH, BUJBI 3PPEKTHBHOCTH.

Bonpocw ona camokonmpona:

1. Yem onpenensiercss BaXKHOCTb OLIEHKU 3(PPEKTUBHOCTH MEHEDKMEHTA?

2. Kakue ¢pakTopsl MOTYT 3aTpyJHSTH IPOBEACHUE OLCHKH 3()(hEeKTUBHOCTH MEHEKMEHTA?

3. PackpoiiTe oCHOBHbIE NOHATHUS Teopuu 3PPEeKTUBHOCTU: F3PPEKTUBHOCTD, PE3YIbTATUBHOCTD,
addekT, 3aTpaThl, KPpUTEPUH U MTOKA3aTeh PE3yJIbTaTOB.

4. Kakue TpeOoBaHMs MPEIBBIAIOTCSA K OLleHKe 3()(PEeKTUBHOCTH MEHEPKMEHTa?

5. B ueM oTimuust MOHATUH «3PPEKTUBHOCTY U «PE3YIbTaTHBHOCTH?

6. KakoBbl OCHOBHBIE ITOJIXO/IbI K OLIEHKE 3()(HEKTUBHOCTH YIpaBICHUs?

7. Yto Takoe s3koHOMHYECKast 3P (HEKTUBHOCTh MEHEIKMEHTA?

8. Kakue nokazarenu nmpegHasHaueHb! Ui OLEHKH 3PPEKTUBHOCTH YIPABICHYECKUX PEILEHUH U
KaK OHH OIPEACIITIOTCS?

9. Ilo xakuM IMoka3aTeslsiM MOYKHO OLEHHUTh COLMATIbHYIO 3(()EeKTUBHOCTh MEHEKMEHTA U KaK
OHM ONIPEIEIAIOTCS?

10. B yeMm 3aKkirodaroTCsi OCOOEHHOCTH ONpPEAEICHUs SKOJIOTHYECKON 3(PEKTUBHOCTH MEHEXK-
MeHTa?

Hpakmuqecme 3aramue

3aodanue 1. Viccnenyiite moaxoapl K onieHKe 3(hPEKTUBHOCTA MEHEIPKMEHTA U OTIPECIIUTE Xapak-
TEpHbIE UX OCOOEHHOCTH.

3aoanue 2. llpennoxute cuctemMy MokasaTenedl OUEHKH 3(PQPEKTUBHOCTU AJsl JIEHCTBYIOLIETO
NPEIIPUATHSL.

3aoanue 3. Ilpennoxute cOOCTBEHHbIE MMOKA3aTENHU AJIsl OLIEHKH () (PEKTUBHOCTH MEHEIKMEHTA.

3aoanue 4. PykoBOJICTBO KOMITaHUI CTPEMUTCS K JOCTHXKEHHIO CTpAaTETHYECKuX Lenei u 1o00u-
BAeTCs 3TOTO ITyTEM ITOCTAHOBKH 3aJ1ad MEPCOHANY U KOHTPOJIS WX BBIMOTHEHH. ONpeennTe KIIFoYeBble
nokaszareny 3PQEeKTUBHOCTH CIEAYIOIUX CTPYKTYPHBIX Mmojpaszenenuit: 1. Llex kanmuTaabHOro peMOHTa
ckBaxuH (KPC). [Ins HedrenoObIBatoniero npeanpusTis cTpaTernyeckon 3agaueil sBIsSeTCs] MOBbIIIe-
HUE YPOBHS A00bIYM HE(TH, YTO BBIPAXKAETCS B MPUPOCTE J00bIUM (1e0eT CKBaXKHH), COKpAIlEHUH I10-
Tepb IpH 100bI4Ye U CHUKeHUU cedectoumoctu HepTu. [Toaromy ms nexa KPC ycranasnusarotest KI19,
KOTOPbIE UMEIOT HE TOJBKO HEMOCPEICTBEHHOE OTHOLICHHE K CTPATErMYeCKUM 3a/1adaM KOMIIAaHUM B Iie-
JIOM, HO ¥ OTPXKAIOT CIENU(PHUKY KOHKPETHOTO MOJpa3/iesieHus. B mporecce mpoBeeHns KanuTaIbHOTO
PEMOHTa CKBa)KMHA «KOHCEPBUPYETCS», COOTBETCTBEHHO BPEMs IMPOCTOS OMPEAEISeT HM3AEPKKU YIy-
MIEHHBIX BO3MOXHOCTEH 10 100b14e. [Ipon3BoacTBeHHas 3()EKTUBHOCTH MOI3EMHOTO PEMOHTA OIpeie-
JsieTcs MPUPOCTOM JiebeTa B TOHHAX Ha CKBAXHHY, a 9KOHOMUYecKast 3((hEeKTUBHOCTh — B YJIEIBbHOM CTO-
MMOCTH Ka)KJJO TOHHBI IPUPOCTa JebeTa Kak OTHOIICHHE CTOMMOCTH PEMOHTA K TOHHaM IIpupocTa Jebe-
Ta. 2. JlenaprameHT cHaOXeHUS M JIOTUCTUKH. J{JIsl JaHHOTO MPEANPUATUS OCHOBHBIMHU CTPATErMYeCKH-
MU 33/1a4aMHU SIBIISTIOTCSI CHIDKEHHE CE0ECTOMMOCTH TPOHU3BOJMMON MPOIYKIIMK U COKpAIlleHHe KOJTude-
CTBa JJHEW MPOU3BOICTBEHHOT 0 IIMKJIA. /{1 nenapramMenTa cHaOXeHUs U JIOTUCTUKH YCTaHABJIMBAIOTCS Te€
KIID, xotopeie oTpaxaroT crenuuKy MPeanpusTHsS B IEIOM M JAHHOTO JeNapTaMeHTa B YaCTHOCTH.
JlemapTaMeHT OTBEYAET 3a HEMpEephIBHOE obecreueHne npolecca Mporu3BoICTBA KOMIUIEKTYIOIIUMH U 3a
nojjepkaHue HeoOXOAMMOI'0 YPOBHS 3amacoB Ha ckjaze. JIroboit cooit B mpouecce cHaOXeHUs MPUBO-
IUT K TPOCTOr0 Mpou3BoAcTBa. C Ipyroil CTOpOHBI, yBEIHMUEHHE 3alacoB, KOMIUIEKTYIOUIMX Ha CKJIaJe
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OTBJICKACT O60pOTHbI€ cpeacrna.

Jumepamypa: [11; [2]; [5]; [7].

5 Y4ueOHO-MeTOAMUYECKOE OOecTieYeH e IJIA CAMOCTOSITeIbHOM PadoThI 00yYaKIIHXCSI

B menom BHeayauTOpHasi CaMOCTOSTENIbHAST padoTa CTYACHTa MPH M3YYCHHUU Kypca BKIIOYACT B
ceOs cienyromye BUIbI padoT:

— npopaboTka (M3y4eHHE) MaTEPHAIIOB JICKIIH;

— YTEHHWE W MPOPadOTKa PEKOMEHIOBAHHOW OCHOBHOM U JIOTIOJIHUTEIILHOM JINTEPATYPHI;

— TOATOTOBKA K MPAKTHYCCKUM (CEMHUHAPCKUM) 3aHSITHSM;

— TIOHCK U TIpopaboTKa MaTepuasioB u3 MIHTEpHET-pecypcoB, MEPHOANIECKON TICUaTH;

— BBINOJIHEHUE JIOMAITHUX 3aJIaHUH B (hOpME TBOPUYECKHX 3aaHUH, KeHC-CTa i, TOKIJIAI0B;

— MOJTrOTOBKA MPE3CHTAINI /ISl WITFOCTPAIMU JOKJIa]0B;

— BBINIOJIHEHUE KOHTPOJIEHOW pabOThI, €CIIH MPEIYCMOTPEHA YICOHBIM IIJIAHOM JAUCIMILTAHBI;

— MOATOTOBKA K TEKYIIEMY W MUTOTOBOMY (IIPOMEXYTOYHAs aTTECTAllMsl) KOHTPOIIO 3HAHUU I10
TUCHHUIUTAHE (IK3aMEH).

OcHOBHas J0JIsI CAMOCTOSITEIIbHOW pabOThl CTYJICHTOB MPUXOJUTCS Ha MPOPAOOTKY PEKOMEHII0-
BaHHOM JINTEPATYPHI C IEIBI0 OCBOCHHUS TEOPETUIESCKOTO Kypca, TOJTOTOBKY K MPAKTUICCKUM (CEMHHAp-
CKHM) 3aHSATHSM, TEMAaTHKa KOTOPBIX MOJHOCTHIO OXBAThIBAET cojepkanue Kypca. CaMocTosTeNbHast pa-
00Ta 10 TIOJTOTOBKE K CEMHHAPCKUM 3aHATHSAM Ipe/IoiaraeT yMeHue paboTars ¢ mepBUYHONM nHPOpMa-
IUCH.

6 @oH] OLEHOYHBIX CPeICTB /Il MPOBeIeHHs MPOMEKYTOYHOH aTTeCTAMH 00y4aloIIUXCS

N0 AUCHUIIHHE
6.1. Cmpyxkmypa ¢honoa oyenounvix cpeocme

®DoH/T OLICHOYHBIX CPEJCTB JIJISl MPOBEJACHUS MPOMEKYTOYHOM aTTECTAIIMH 00YJarONTUXCS 10 U C-
nuruinHe «MeHeIKMEHT MPEeACTaBlIeH B MPUIOKEHUH K paboyell mporpaMme AUCIUILUIMHBI U BKIIOYAEeT
B ce0st:

— TMepedeHb KOMIIETEHIUH ¢ YKa3aHHeM 3TanoB uX GOpMUPOBaHUs B Mpoiiecce 00pa3oBaTEIbHON
MIPOrpaMMBbl;

— OINHCAaHHWE TOKa3aTele W KPUTEPHUEB OIEHWBAHMS KOMIIETCHIIMH Ha PA3IMYHBIX dTamax Hx
(dhopmMupoBaHUs, ONIMCAHNUE IITKAJT OTICHUBAHNS,

— THUIOBbIE KOHTPOJBHBIC 33/IaHUS UM MaTepuaibl, HEOOXOIUMbIE JUIsl OLIEHKH 3HAHUM, YMEHUH,
HABBIKOB U (MJIH) OTBITA IEATEIHHOCTH, XapaKTePU3YIOIINX dTarbl (POPMUPOBAHUS KOMITETEHITUH;

— METOJIMYECKHE MaTepUalbl, ONMPEACIIAIONINe MPOIEAypPhl OlIEHUBAHUSI 3HAHHUM, YMEHUM, HaBbI-
KOB M (WJIM) OTBITA IEITEIbHOCTH, XapaKTePU3YIOIINX dTanbl (JOPMUPOBAHUS KOMITETECHITUH.

6.2. Bonpocsl 012 npoeedeHus NPOMENHCYMOUHOU ammecmayuu no OucyuniIute (IK3amen)

MeHeKMEHTa B CUCTEME MTOHATUN PBIHOYHOW SKOHOMHUKH.

PanmonaneHasi, coBpeMeHHas, MApKETUHIOBAsl 1 MHHOBALIMOHHAS KOHILIETILINS YIIPABJICHMUS.
[TonsATHE M CYIIHOCTH OpraHU3aIHil.

MeTo10/10rn4ecKue OCHOBBI MEHEIKMEHTA.

[TonsiTre u cyHOCTh HHAPACTPYKTYPHI MEHEIKMEHTA.

[ToHsTHE M CYLTHOCTH COLIMATIBHON U IOPUANYECKON OTBETCTBEHHOCTH.

OTHKa U COBPEMEHHOE YIPABIICHHE.

IlonsTHE M CYLTHOCTH MOJIETUPOBAHUS CUTYALUH.

. I[IpunsTue pemeHuit Kak BaxkHeimas QyHKIUsS MEHEI)KMEHTa.

10 [TonaTHe OOIMX ¥ KOHKPETHBIX (PYHKINH MEHEIKMEHTA.

©CoNoR~WNE
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11. TloHsTHE U CYLIHOCTD MJIAHUPOBAHUS.

12. Crparernueckoe rmiaHUPOBaHHE.

13. TakTuyeckoe IIIaHHPOBAHHE.

14. BropokpaTHueckue U OpraHM4ecKue OpraHu3alliOHHbIE CTPYKTYPBHI.
15. Bujbl opraHu3anvoHHbIX CTPYKTYp YIPaBJIEHUS.

16. IloHsATHE U MEXaHU3MBI A€JIETUPOBAHMSI B OPraHU3ALUX.

17. TlonsiTHE U CYLIHOCTH MOTHBALIUH.

18. CopnepxatenbHble TEOPUU MOTHBALIUU.

19. TlpoueccyanbHble TEOPUU MOTHBALINH.

20. ITpupona u 1esIb KOHTPOJIA.

21. XapakrtepHble 4epThl 3P PEKTUBHOTO KOHTPOJIS.

22. B3aumoneicTBHE 4eJIOBEKA U OPraHU3alMH.

23. PoneBbie KOH(PIUKTHI B OPraHU3AIMIX.

24. TloHsTHE W CYITHOCTH JIMJICPCTBA.

25. ®opmarnbHble 1 HeopMalbHbIE TPYIIIIHI.

26. ITloHsiTHE U CYIIHOCTH KOH(IIUKTOB.

27. OpraHu3alMOHHBIE U JIXYHOCTHBIE CIOCOOBI pa3penIeHus: KOH(IUKTOB.
28. CymHoCTh, cofiep>KaHue NOHATUSA «d()PEKTUBHOCTD YIIPABICHUS.
29. ®akTopbl, BIUAIOMNE Ha 3PPEKTUBHOCTD YIPABICHHUS.

30. OpraHu3alloOHHbIE U TUYHOCTHBIE HCTOYHUKH BJIACTU B OpraHU3alMu.
31. ®opmupoBaHUE MOIOKUTEIBHOTO UMHUJIXKA MEHEKepa.

32. KoMMyHUKaIIMOHHBIN NPOLIECC B YIIPABICHUU.

33. BuemHss cpena opraHu3anuu.

34. BuyTpeHHss cpeja OpraHu3aluu.

35. Cneun¢uka MOTUBAIIMHA HA POCCUHCKUX MPEIPUITHSIX.

36. KopriopatuBHas KynbTypa.

7 Pexomenayemas quteparypa

7.1 Ocnoenasa numepamypa

1. Menemxment: yueOHuk juisi By3oB/ 1O.B.Ky3wenoB [u g1p.]; monm pemakiuei
10.B. Ky3nenoBa. — MockBa: HU3narensctBo FOpaiit, 2023. — 448 c. — (Bricmiee obpa3oBanue). —
ISBN 978-5-534-03372-4. — Texkcr: anekTponHbiid / ObOpa3oBarensHas miargopma FOpaiir [caiiT]. —
URL.: https://urait.ru/bcode/511207.

2. KopotkoB D.M. MenemkMenT: yaeOHUK it By30B / D.M. KopoTkoB. — 3-¢ u3n., nepepad. u
non. — Mocksa: UznatensctBo FOpaiit, 2023. — 566 c. — (Bricmee o6pazoBanue). — ISBN 978-5-
534-07327-0. — Texkct: amekrponnbiii // OOpa3oBatenbHas tiardgopma IOpaiit [caiir]. — URL:
https://urait.ru/bcode/510549.

7.2 Jlononnumenvnan numepamypa

3. Koprosa M.A. MeHeKMEHT OpraHu3anuu: yaeOHoe mocodue s By3oB / M.A. Koprosa. —
2-e¢ u3n., ucop. u jon. — Mocksa: WznarensctBo Opaiit, 2023. — 197 c. — (Bricmiee oGpa3oBa-
uue). — ISBN 978-5-534-10829-3. — Texkct: anektponHblii // OOpa3oBarenbHas 1uiatdopma FOpaiit
[caiit]. — URL.: https://urait.ru/bcode/516231.

4. MenemxkmenT: ydeOHUK st By30B/ A.Jl. Iamonenko [u ap.]; mox oOmie penakiuei
A. JI. T'anonenko. — Mocksa: MznatenbctBo HOpaiit, 2023. — 368 c. — (Bricmee oOpas3oBanme). —
ISBN 978-5-534-14954-8. — Texkcr: anekTponnblii / OOpa3oBarenbHas miardopma FOpaiit [caiT]. —
URL.: https://urait.ru/bcode/510859.

5. Menemxment. [Ipaktukym: yae6Hoe mocooue st By3oB/ FHO.B. Ky3uenos [u ap.]; mox pe-
nakiueit FO.B. Ky3nenioBa. — Mocksa: M3garensctBo FOpaiit, 2023. — 246 c. — (Bricmiee o6pa3oBa-
aue). — ISBN 978-5-534-00609-4. — Texkct: anmekTpoHHbIH // OOpa3oBarenbHas 1uatdopma FOpaiit
[caiit]. — URL.: https://urait.ru/bcode/511643.
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https://urait.ru/bcode/510859

6. Mapnac A.H. Teopust meHemxkmenTa: yueOHUK i By30B / A.H. Mapaac, O.A. I'ynseBa. —
2-¢ w3a., uctp. u gomn. — Mocksa: MznarensctBo FOpaiit, 2023. — 307 c. — (Bricmiee obpasoBa-
nue). — ISBN 978-5-534-07387-4. — Texkct: anexTponHblil // OOpa3oBarenbhas iatdopma FOpaiit
[caiir]. — URL.: https://urait.ru/bcode/514279.

7. Teopuss MEHEDKMEHTA: YYEeOHMK M TPAKTUKyM JUIsi aKajgeMudeckoro OakanaBpuata /
B.4. AdbanaceeB [u ap.]; orBeTcTBeHHBIN penaktop B.S. AdanackeB. — 2-e¢ uzn., mepepad. U a0 —
Mocksa: MU3narensctBo HOpaiit, 2022. — 665 ¢. — (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-
9916-4368-9. — Tekct: anexrponnsiii / OOpazoBarenbHas tiargopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/508911.

8 IlepeyeHn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHUKANMOHHOI ceTn « AHTEepHeT»

1. Usnparensckas rpymna «Jlemo Cepsucy - http://www.dis.ru/library/manag/archive/

2. busnec-kuura - http://www.bizbook.ru

3. Hayunas sunukinonequs - http://www.book-science.ru

4. Bcem, KTO yuuTCs: 0030phl CaliTOB, Y4eOHHMKM II0 DKOHOMHUKE M YIPABICHUIO —
http://www.alleng.ru

5. Caiit «KopnopatuBHblii MeHeKMEHT». HoBocrtu, nybnukauuu, bubnuoreka ynpaBieHus -
http://www.cfin.ru

6. ®enepasibHBIl  00pa3oBaTeNbHBIA MOpTan «IKoHOMHKA, Conuosiorus, MEHEIHKMEHT) -
http://www.ecsocman.edu.ru

7. DnexTpoHHO-OMOMMoTeuHas cuctema «JIAHb»: [DnekrponHnslit pecype]. - Pexum gocryma:
http://e.lanbook.com/

8. DnekrponHo-OMbMMOTeUHas cuctema «elibrary»: [DmexrponHsiit pecypc]. - Pexxum mocrymna:
http://www.elibrary.ru

9. Dnekrponnass O6mbnmoreka muccepramuii PI'b: [Dnekrponnsiii pecypc]. - Pexxum pocryma:
http://www.diss.rsl.ru

10. OnexrponHas Oubmmorexka GrebennikOn: [DmekTponHHBIH pecypc]. - Pexum mocryna:
http://grebennikon.ru/

9 MeToauuyecKkue YKazaHus 1J1s1 oﬁyqammnxcsl 10 OCBOCHMIO JUCHMITJIMHbI

Meroauka npenoaaBaHus JaHHOW AMCLUIUIMHBI IPEAINOJAraeT 4YTE€HUE JIEKIMH, IPOBEICHHE
MPAKTUYECKUX (CEMHHAPCKUX) 3aHATUH, TPYIIOBBIX U WHAMBUAYAJIBHBIX KOHCYJIbTAllMH MO OTAEIbHBIM
(Haubonee CIOXHBIM) crneun(puyeckuM mnpodiaemMaM AucUUIUIMHBL [IpenycmMoTpeHa camocTosiTeNnbHas
paboTa CTy/IEHTOB, a TAK)K€ MPOXOXKACHUE aTTECTALIMOHHBIX UCTIBITAHUN TPOMEKYTOUHOM aTTecTaliy.

Jlekyuu TIOCBAIIAIOTCS PACCMOTPEHUIO Hanbosiee BaXKHBIX KOHLENTYAIbHBIX BOIIPOCOB:
OCHOBHBIM TMOHSTHSIM; YIPABICHUYECKHMM TEXHOJOTHSM, MPUMEHSIEMbIM Ha IPOU3BOJCTBEHHBIX
HOPENpUATHIX, OlleHKe MX 3()(EeKTUBHON peannzanuu; oOCYXJAEHUIO BOIPOCOB, TPAKTOBKA KOTOPHIX B
JUTepaType elle He YCTOosuIach 100 sABIsSeTCs NpoTUBOpeunBOi. B Xoze nekuuii odydaromumes ciaeayeT
MOJITOTOBUTh KOHCHEKTHI JIEKIUI: KpaTKO, CXEMAaTW4HO, IOCIENI0BaTeIbHO (UKCHUPOBATH OCHOBHBIC
MOJIOXKEHHUS, BBIBOJBI, (POPMYIUPOBKH, OOOOIIEHHS; IMOMEYaTh Ba)KHbIE MBICIH, BBIIEIATH KIIIOUEBbIE
CJIOBA, TEPMUHBI; IIPOBEPSITh TEPMUHBL, TOHATHS C IIOMOILBIO SHIUKIIONEANN, CIIOBApPEN, CTPABOUYHUKOB C
BBINMCBHIBAHUEM TOJIKOBAHMM B TETPaJlb; 0003HAUUTH BOIPOCHI, TEPMUHBI, MaTe€pHall, KOTOPbIM BbI3bIBAET
TPYJHOCTH, IOMETUTH U MONBITATHCS HAUTH OTBET B PEKOMEHIyeMOH JuTepaType. Eciau camocTosTensHo
He yaaeTcs pa3oOparbcsi B MaTepuaie, Heo0X0uMo chopMyIMpOBaTh BOMPOC U 3a7aTh MPENoaaBaTeto
Ha KOHCYJIbTALIUH, HA IPAKTUYECKOM 3aHATHH.

KonkpeTrHble ynpaBieHUeCKHE€ METOJMKH, METOAbl M TEXHOJIOTWH, NpPHUMEHSEMble Ha
IIPOU3BOJICTBEHHBIX MPEANPUATHUAX, PACCMATPUBAIOTCS IPEUMYIIIECTBEHHO HA MPAKTUYECKUX 3aHSTHSIX.

Ilenvto npoeedenus npaxkmuueckux 3auamuil SBISETCS 3aKperUieHWE 3HAHUNM OOydarouiuxcs,
IIOJIyYEHHBIX MMM B XOJ€ M3yUYEHHUsS [IMCLUUIUIMHBI Ha JIEKIUSAX U camocTosATenbHo. IIpakTnueckue
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3aHATHUS MPOBOAATCS B (hOpME CEMHHAPOB; Ha HUX Pa30MpPaIOTCs KOHKPETHBIE CHUTYallUd M3 MPAKTHKH
3apy0eKHOTO0 U POCCHUHCKOIrO yIpaBieHMs, MPOBOJUTCS TECTUPOBaHUE, OOCYKIAIOTCS JOKJIAJbI,
POBOJIATCS oNpockl. Ha ydeOHBIX 3aHATHAX CEMHUHAPCKOTO THIA 00YyJaIONIMECs BBITOIHAIOT MTPOpaboTKy
paboueil mporpammbl, yaenssi ocoboe BHHMaHuE LEIsIM M 3ajadaM, CTPYKType U COAEPKaHUIO
JIMCLUUIUIMHBL, KOHCIIEKTUPOBAaHUE MCTOYHHUKOB; pabOTy ¢ KOHCIIEKTOM JIEKLIMH; MMOJATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIPOCaM, MPOCMOTP PEKOMEHIYEeMON JIMTEpaTypbl, paboTy ¢ TeKCTaMH O(QUIHATbHBIX
MyOIMKaIUi; pelieHre MPaKTUISCKUX 3a/IaHuH.

[Tpu u3ydeHUH TUCIUIUIMHBI UCIIONIb3YIOTCA HHTEPAKTUBHBIE METO/IbI 00YUYEHH S, TAKHE KaK:

1. Jlexuus:

— mnpoOjemMHas JeKIus, Mperoiaraiolias u3I0KeHue Marepuaina yepes3 MpoOJIeMHOCTh BOIIPO-
COB, 3a7a4 Uiy cutyauui. [Ipu 3Tom mpouecc no3HaHUs IPOUCXOJUT B HAYYHOM IIOMCKE, JUAJIOTe U CO-
TPYIHHUYECTBE C MIPENOIABATENIEM B MPOLECCE aHAIN3a U CPABHEHHS TOUEK 3PEHHUS;

— JIeKUMA-BU3yalM3alus - I[0jlada Marepuajla OCYILECTBIISIETCS CPEACTBAMHU TEXHMUYECKUX
CpeAcTB O0Y4YEHHUsI ¢ KPaTKUM KOMMEHTHPOBAHUEM JEMOHCTPHPYEMBIX BH3YyalbHBIX MaTEpUaNoB (Ipe-
3CHTAIU).

2. CemuHap:

— TEeMaTHYEeCKUU CEMUHAp — 3TOT BUJ CEMHHAapa FOTOBUTCS U MPOBOAMUTCS C LEIbIO aKUEHTUPO-
BaHUs BHUMaHHs OOydaroluxcs Ha KakoW-1u00 aKkTyalbHOM Teme WiIM Ha Hanboyiee BaKHBIX M CYIIe-
CTBEHHBIX ee acrekrax. [lepen Hauanom ceMuHapa oOydaroIMMCS JAaeTCsl 3a/laHu€ — BBIJIEIUTH CYyIIle-
CTBEHHBIE CTOPOHBI TEMBI, HJIU )K€ MPENoAaBaTelib MOXKET 3TO CAeNaTh caM B TOM cllydae, Koraa o0yya-
IOLIMECs 3aTPYTHSAIOTCS MPOCIEANTh MX CBS3b C MPAKTHUKOW. TeMaTudeckuii ceMuHap yriryOssieT 3HaHus
CTYJCHTOB, OPUEHTUPYET MX HA aKTUBHBIM MOUCK MyTeW W COCOOOB pEIIeHUs 3aTparuBaeMoi mpooie-
MBI,

— mnpoOJeMHBIA ceMUHap — Mepe] U3ydYeHUEM paszelia Kypca MpenojaBaTenb npejaraet oocy-
IUTH MPOOJIEMBI, CBS3aHHBIE C CO/IEp)KaHUEeM JaHHOW TeMbl. HakanyHe oOydJaronuecs moixy4aroT 3aaHue
oro0Opatb, chopMynupoBaTh U 0OBACHUTH IPoOIEeMBbl. Bo Bpemsi ceMuHapa B yCIOBUSAX I'PYNIIOBON JUC-
KYCCHH MPOBOJIUTCS OOCYXKACHHUE MTPOOIIEM.

3. UrpoBbie METOABI O0YYCHUSI:

— ananmu3 koHkpeTHbIX cutyarmii (KC). ITon KoHKpeTHOW cuTyanuei moHUMaercs mpobiema, ¢
KOTOPOHM TOT WJIM MHOM 00y4aeMblii, BBICTYTIasi B POJIM PYKOBOJIUTENS WIIM HHOTO MpodeccroHana, MOXeT
B JIt000€ BpeMs BCTPETUTHCS B CBOEH JEATENBHOCTH, U KOTOpasi TpeOyeT OT HEero aHalu3a, MPUHATHS pe-
IIEHUH, KaKuX-TM00 KOHKPETHBIX JeHCTBUHA. B 3TOM ciyyae Ha yd4eOHOM 3aHATHUU CIyIIATeNssM cooOIa-
eTcsl eMHas N7 BCeX HCXOAHas HHQopMalus, omnpenaensionias oObekT ymnpasieHus. IIpernoaaBarens
CTaBUT Nepes 00ydyaeMbIMU 3ajlauy M0 aHAIN3Y JaHHOW 00CTaHOBKH, HO HE (pOpMyJIUpYeT npobiiemMy, Ko-
TOpas B 00111eM BUJE MEepe 3TUM MorJIa ObITh BhIsIBJICHA Ha JeKiuu. O0y4daromuecs Ha OCHOBE UCXOAHON
uHpOpMalUU U pe3yJbTaTOB €€ aHaJIM3a CaMH JIOJDKHBI chopMyIupoBaTh MpodiieMy U HalTu ee pele-
Hue. B xoze 3aHsATHS mpenoaaBaTenb MOXKET BBOJIWTH BO3MYIIAIOIIEE BO3JEHCTBHE, MPOSIBIISIONIEECS B
PE3KOM M3MEHEHUU OOCTaHOBKH U Tpedyroliee oT 00ydaeMbIX HEOpAUHAPHBIX JeiicTBuid. B oTBeT Ha 31O
CIIyIIATEIH JIOJKHBI MPUHATH PEUICHHE, YCTPAHSIOLIEe MOCIEICTBUE BO3MYIIAONIEr0 BO3ACHCTBUS WU
YMEHBIIAIOLIEE €T0 OTPULIATENBHOE BIMSIHHE.

B nenom BHeaynuTopHas camocmosamenvhas padoma oodyyarouwguxca TPU U3YUYEHUU Kypca
BKJIIOYAET B ce0s1 cenyromue BUIbl padoT:

— npopaboTka (M3y4eHHE) MaTEPHAIOB JIEKITH;

— YTEeHHEe U MpopaboTKa peKOMEHJOBAHHON y4eOHO-METOANYECKOMN JIUTEepaTyphl;

— TIOHMCK U IpopaboTka MarepuanoB u3 MlHTepHeT-pecypcoB, nepuoandyeckoi nevyaru;

— BBINIOJIHEHUE JOMAIIHUX 3a7aHuil B (popme Keilc-cTaau, TeCTOB, TBOPUECKUX 3aJaHHM, JOKIa-
10B, pedepaTos;

— TMOATOTOBKA Mpe3eHTAlMH AJ WITIOCTPALMU T0KIaI0B U IPEICTaBICHUS Pe3yIbTaTOB aHAJH-
3a KOHKPETHBIX CUTYaIIHil;

— KOHCIEKTHPOBAaHUE NEPBOMCTOYHUKOB M YUe€OHOI TUTEpaTyphl;

— TOATOTOBKA K TEKYLIEMY, IPOMEXKYTOUHOMY U UTOTOBOMY KOHTPOJIIO 3HAaHUH.
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OcHOBHas 707151 CAMOCTOSITENIbHON paboThl 00YyUYaIONIMXCSl TPUXOJUTCS HA MOATOTOBKY K IMPAKTH-
YECKUM 3aHATHAM, TEMAaTHKa KOTOPBIX IOJHOCTBIO OXBAaTBIBAET COJEp:KaHME Kypca. CaMOCTOSTENbHAs
paboTa 1Mo MoAroTOBKE K MPAKTUYECKUM 3aHATUSAM IO JUCHUIUIMHE « MEHEDKMEHT» MpearnoiaraeT yme-
Hue paboTath ¢ epBUYHON MH(pOpMaLuei.

10 KypcoBoii npoexT (padora)
KypcoBas pabora y4eOHBIM TUIAHOM HE MPEIyCMOTPEHA.

11 IMepevyenb uHGPOPMANUOHHBIX TEXHOJIOTHH, HCMOJIb3yeMbIX NPHU OCYHIECTBJIEHUH 00pa3o-
BaTEJILHOI0 Mpolecca Mo AUCHMILINHE, BKJIKYas NepedyeHb NMPOrpaMMHOro odecriedyeHUsl W MH-
(opManIMOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvix MmexnHoa02uil, UCHOIL3YEMBIX RPU OCYULECMEIEHUN 00pa30-
eamenvH020 npoyecca

— DJIEKTPOHHBIE 00pa30BaTENIbHBIE PECYPCHI;

— MHCIIOJIb30BAHUE CIIAlI-NIPEe3eHTaLN;

— MHTEPAKTUBHOE OOIICHUE ¢ OOYYAIOIIMMUCS U KOHCYJIHbTUPOBAHHUE IMOCPEACTBOM AJICKTPOHHOU
IIOYTHI.

11.2 Ilepeuensv npozpammnozo obecneuenus, UCnOAb3YEMO20 RPU OCYULECMEIEHUU 00PA306a-
meibH020 npoyecca

[Tpu oCBOCHHMH TUCIMIUIMHBI UCIIOJIB3YETCS JIMIIEH3HOHHOE TTPOrpaMMHOE 00ecIiedeHue:

— «l[Taker P-7 oducy.

11.3 Ilepeuensv ungpopmayuonno-cnpagoyHvlx cucmem
— cmpaBouHO-IIpaBoBas cuctema ['apant http://www.garant.ru/online

12 MaTepI/laﬂbHO-TeXHl/l‘IeCKoe o0ecneyeHue AUCHUIIJIUHBI

— JUI1 TIPOBEJCHHS 3aHATUH JIEKIIMOHHOTO THUIA, TPAKTHUYECKUX (CEMUHAPCKUX) 3aHATHH,
TPYIIOBBIX M WHIUBUAYAJIBHBIX KOHCYJIBTALMH, TEKYIIETO KOHTPOJII W NMPOMEXKYTOYHOH aTTecTaluy,
CaMOCTOSITeNIbHOU paboTel yueOHas aymutopus Ne 7-414 ¢ koMiuiekToM yueOHON MeOenu Ha 36
MOCaZ0YHBIX MECT, NMaKeTaMH MPHUKIIAJHBIX TporpaMM (00IIero Ha3HAYeHHsI, MPUKIIAJHBIX IPOTPaMM),
MYJIbTUMEIUHHBIM TPOEKTOPOM, MOJKIIOYEHHUEM K JIOKAJIbHOM CETH YHUBEPCUTETa, MOJKIIOUYEHUEM K
cetu IHTEpHET, CTEH/IOM I10 OXpaHe TPY/a;

— JUI1  CcaMOCTOATENbHOM paboThl oOydarommuxcs mnpeaycMoTpensl aynutopus Ne 7-305,
obopynoBaHHas 5 paOOUMMH CTAaHIMAMU C JOCTYIOM K ceTu «VHTepHeT», 3IeKTPOHHBIM OMOIMOTEKaAM,
3JIEKTPOHHOU MH(POPMAIIMOHHO-00pa30BaTeIbHON Cpejie OpraHu3aIii, KOMIJIEKTOM y4eOHON MeOenu Ha
29 nocagOuHBIX MECT.
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