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1 Heau n 3a7a4u yueOHOM QM CUMILIUHBI

Ilenvio w3ydyeHus AMCUUIUIMHBL SBIseTCSs (OPMUPOBAHME Yy CTYAEHTOB KOMIUIEKCHBIX
TEOPETUYECKUX U NPUKIJIAJHBIX 3HAHUH 110 BOIIPOCAM YIIPABJICHUS IIPOEKTAaM U CO3/1aHUU METOINYECKON
OCHOBBI (HOpMUPOBaHH MPO(PECCHOHAIBHBIX KOMIIETEHIIMA B OOJIACTH TMPOEKTHOTO MEHEIKMEHTA;
OBJIa/ICHUE 3HAHUSAMH 10 OPraHM3aLUU pabOThl KOMaHJbl MPOEKTa Ui OCYLIECTBICHHUS KOHKPETHBIX
IIPOEKTOB; U3y4eHUE BUJOB 3(p(heKTHUBHOCTH HHBECTULIMOHHBIX IIPOEKTOB, METOJIOB AHAJIM3a U OLIEHKHU UX
KOMMepYECKOi 3(pPEKTUBHOCTH M UCCIEI0BaHUE OCOOEHHOCTEH OLIEHKH 3()(PEKTHUBHOCTU MPOEKTOB C
y4eToM (paKTOpPOB PHCKA U HEOTPEAETICHHOCTH.

OCHOBHBIE 3a0auu Kypca:

- pacKphITHE CYIIHOCTU U MPU3HAKOB POEKTOB;

- 000CHOBaHHE BO3MOKHOCTEH U OTPAHUYEHHM MPOEKTHOTO yIIPaBJICHHUS,;

- HCCIIeZIOBaHUE COJIEP’KaHUS KATETOPUH «IIPOEKT» KaK COLMATbHO-3KOHOMHYECKON CHCTEMBI;

- O3HAKOMJICHME C TIOHSTHEM >KH3HEHHOTO IMKJIA TPOEKTa U BO3MOXKHOCTSAMU TPUMEHEHUS
GYHKIUH yIpaBlieHUs TPOSKTaMHU Ha Pa3IUYHBIX dTanax uX pa3paboTKH U pealli3allvi;

- pacKpbITHE METOJ0B U HMHCTPYMEHTOB CTPYKTYpHU3AIlUU TPOCKTOB;

- paccMOTpEHHE METOJOB M YCIOBUH 3(DPEKTUBHOTO yIpaBIeHUS KOMAHIOW MPOEKTa C Y4EeTOM
(bakTOpOB IPyMIOBOI TUHAMUKH;

- paccMOTpEHHUE OCHOBHBIX MPUHITUIIOB, BUJIOB 1 METOJIOB OIICHKH 3()(PEKTHBHOCTH MPOCKTOB;

- paccMOTpEeTh pOJIb PUCKA B MPOEKTHOM YIIPABIECHUHU, MOJIX0/IaX U METOAaX aHAIN3a, OLEHKH U
YIPaBJICHUS PUCKAMU;

- pAacKphITHE CYIIHOCTH W BO3MOXHOCTEH COBPEMEHHBIX HH()DOPMAIIMOHHBIX TEXHOJIOTHM
YIPaBJICHUS TPOSKTaAMH.



2 TpeOoBaHus K pe3yJibTATaAM OCBOEHMS AU CHUTIIHHBI

[Ipouecc n3yueHus: AUCUUILIMHBI HAIIPaBJeH Ha POPMHUPOBAHUE CIAEAYIOUIUX KOMITETEHIIUI:

VK-2 - CriocobeH ynpaBiisiTh IPOEKTOM Ha BCEX 3Tallax €ro »KU3HEHHOTO LUKIIA.

[Inanupyembie

PE3yJIbTAThI

o0ydeHus

IIpu HU3Y4YCHUHU AW CHUILINHBI,

COOTHCCEHHBIE C

IUTAHUPYEMBIMH Pe3yIbTaTaMi OCBOCHUS 00pa30BaTeIbHOM MPOrpaMMBbl, MPEICTABIICHBI B TAOIHULIE.

Tabnuna — [lnanupyemble pe3ysiabTaThl OOyU€HHUs MPU HU3YYEHHHM JUCUUIUIMHBI, COOTHECEHHBIE C
TUTAHUPYEMBIMH Pe3yJIbTaTaMi OCBOCHHUSI 00pa30BaTEeIIbLHOM MPOTrpaMMBbl

Kon Iltanupyembie | Kom u  HauMeHOBaHUE [Inanupyemsblit Kon
KOMIICTEHIINU PC3yIbTaThl HHIUKATOpa JOCTHUKECHUSA pe3yiabTaT O0y4eHHS IoKa3aTerst
OCBOCHHMA obmenpodeccuoHaIbHON 10 TUCLUILJINHE OCBOCHHUSA
00pa3oBaTeNbHON | yovmeTenmu
[IPOrpaMMbl
YK -2 Cnocoben HUa -1 vyk2 3naer | 3HATH:
YIPaBJIAThH COBPEMEHHBIE ~ OCHOBBI | - CYILLHOCTb,
HIPOCKTOM Ha BCEX | poekTHOTO yripaBieHusi | IPU3HAKK W OCHOBHBIC 3(VK-2)1;
JTanax ero NPUHIUIBI  yIIPaBICHUS
xm3aennoro mukna | WA -2 yk2  Vwmeer MPOEKTaMHU npu
BBIIETISTh ¢ba3bl | BHEAPEHUM
KU3HEHHOTO [IUKJIA | TEXHOJIOTHYECKUX,
MPOCKTA; IPaMOTHO | IPOJTYKTOBBIX 3(VK-2)2;
OPUMEHATH HMHHOBAIIM nin
MHCTPYMEHTbI OpraHU3aIMOHHBIX
IIPOEKTHOTO yIpasiieHus. | A3MEHEHHUH.
- SKA3HEHHBINA LUK
IPOEKTa U BO3MOXKHOCTHU
OpUMEHeHUs  (QyHKIUN
YHpaBJIeHUs. HPOCKTaMH | 3(YK-2)3;

Ha Pa3IUYHBIX dTanax ux
pa3paboTKu u
peanu3anmu;

- IPOLIECCHI
yIIpaBJIEHUs] NPOEKTaMH,

BXOJHBIE PECYPCBHl U
pe3yabTaThl Ka)XJ10r0
rporiecca;




Kon Ilmanupyembie | Kom u  HauMeHOBaHUE [Inanupyemslit Kon
KOMIICTEHIINU PC3yIbTaThl HHIUKATOpa JOCTHKCHUSA pe3yabTaT O0y4IeHHS IIoKa3aTeirt
OCBOCHHMA obmenpodeccuoHaIbHON 10 TUCLUILJINHE OCBOECHHUA
00pa3oBaTeNbHON | ommeTenUH
MIPOrpaMMBbI

Ymersn:
- MIPUMCHSITh
3ganus o cymmHoctd, | Y(YK-2)1,
MPU3HAKAX W OCHOBHBIX
MPUHIUIIAX YIPABICHUS
MPOEKTaMHU npu
BHEPEHUU
TEXHOJOTHYECKHUX,
IPOAYKTOBBIX
WHHOBAIIUU WA
OpTraHU3aI[MOHHBIX
U3MEHEHUN B OpraHax
rocy/1apCTBEHHOU
BJaCTU M  MECTHOIO
CaMOYIPaBIICHUS;
- OILICHHUBATD YOVK-2)2;
3(PEeKTUBHOCTD TIPOEKTA
c yueroM  (akKTOpoB
pHcKa u
HEOTpeeICHHOCTH u
WHBECTHUIIMOHHBIE
KayecTBa OTJIENbHBIX
(hMHAHCOBBIX
UHCTPYMEHTOB u
oTOuparhb Haubosee
3¢ peKTUBHBIC U3 HUX.
Biaagern:
- METOIaMH u | B(YK-2)1;
WHCTPYMEHTaMHU
3¢ dexTuBHOTrO
yIpaBIeHUS KOMaHI0M1
MPOEKTA;
- OCHOBHBIMH
npuHImnamu, sugamu u | B(YK-2)2;
METO/IaMH OILICHKH
s dexTuBHOCTH
MIPOEKTOB;
- MOAX0aMHt "
MeTOoJaMHu aHanm3a,
onmenkun u ynpasinenus | B(YK-2)3

pUCKaMu pH
peajn3anyy MpOeKTOB.




3 MecTo IMCUMILIMHBI B CTPYKTYpe 00pa30oBaTe1bHOI MPorpaMMsl

VueOnast aucuuiuiiHa «YTpaBICHUE TIPOEKTOM» SBISIETCS JAWUCHMIUIMHOW, (GOopMUpyeMon
y4acTHHUKaMH 00pa30BaTeNbHBIX OTHOIICHHUH B CTPYKTYPE OCHOBHOM 00pa30BaTeIbHOM MPOTrPaMMEI.

3HaHus, yMEHUS U HABBIKHU, [TOJyYEHHbIE O0YYAIOIMMUCS B XOJ/I€ U3YUYEHHUS Kypca JUCIHUILTUHBI,
MOTYT OBITh MCHOJB30BAHBI JJIsI IPOXOXKICHUS MPEIAUITIOMHON MPAKTHKH, a TAKXKE JJISI MOJTOTOBKH
BBIITYCKHON KBaTM(PUKALIMOHHON pabOTHI.

4 Conep:xanue TUCHHILTHHBI
4.1 Temamuueckuii nnan oucyunaunsl (3aounasn gopma oodyuenus)

= KonTakTHan
)
= padota 1o BuaaM = e 5
£ | y4eOHBIX 3aHATHIA = ) =9
g 3 = g = =
S b ) ) 5 = > = z
s o == | = = £ 5 Z
HaumeHoBaHue pa3aesioB U TeM o 2 = | A3 % 53| 3¢ = £ =
= = E | 25 28| £ 8 3 = Z
) g- = = Z H E 5 0 = S S )
é = = = E ) e s = S
> = S| = [~
Sl R |23 88 & S S 2
> O asg o S E 8
< g |5 :
Tema 1: VYmpaBneHue npoeKTamMu:
22 4 2 2 18 113
OCHOBHbIE ITOHATUS
Tema 2: DKOHOMHUYECKHE ACIEKTbI
22 4 2 2 18 KC
IpOeKTa
Tema 3: BHelHsas 1 BHYTPEHHS cpena
yIp P 210 |2 |1 | 1 19 KC
IpOeKTa
Tema 4: [TIpaBoBBIE hopmbI
opranuzaiuu OusHeca M pa3paboTka 21 9 1 1 19 113,
IIPOEKTOB. ®opmupoBaHue TECT
(MHAHCOBBIX PECYPCOB MPOEKTA.
Tema 5: Dddext n 3¢pdexTuBHOCTH
Tecr,
peanu3ali  MpOeKTa. YTpaBieHHE 21 2 1 1 19 P3
MPOEKTHBIMH PHCKaMHU
Tema 6: IlnaHnupoBaHue mpoOeKTa:
uepapxuueckas C Typa abot
papx TPYRIYpa PaboL, o 1o ) | g 19 P3
CeTeBOW aHalM3 M  KaJeHJapHoe
IUTAHUPOBAHKE MTPOEKTA
Tema 7: Ynpasnenue
KOMMYHHKaIUSIMU IIPOEKTA.
Y P 21 |3 [1 | 2 18 | KC
Jloructuka NpoeKTa M yNpaBJIEHUE
KOHTpaKTaMH
Tema 8: KouTpons peanuzauun
IIpOeKTa. YTIpaBICHHE HW3MEHEHUSIMU 22 3 1 2 19 P3
IIPOEKTa. 3aBEPIIECHUE IIPOEKTA.
JuddepeHmpoBaHHBIN 3a4eT 9 9
Bcero | 180/5 | 22 | 10 | 12 149 9

*KC — koHKpeTHast cuTyauus (Kelc-cTaan)



4.2 Cooepircanue oucuyuniunl

Tema 1. YnpaBiieHHe NpoeKTaMM: OCHOBHbIE IIOHATHSA

Jlexyust

Wctopuss  pasBurua  ynpasileHHs — npoektamu.  lloHATme — ympaBieHuss — IMPOEKTOM
(mpoexkTMeHeKMEHT). TIoHATHS «IpoeKT» M «ympaBieHue npoektamu». ConepikaHue M CTPYKTypa
IIPOCKTA.
HampaBneHHOCTP HAa  JOCTHIKEHHME  KOHKpPETHBIX  Leneil. KoopIMHMpOBaHHOE  BBIIIOJIHEHHUE
B3aMMOCBSI3aHHBIX ~ JJIEMEHTapHbIX paboT. OrpaHuMYeHHOCTh pecypcoB. HemoBTopumocTs u
YHUKaJIBHOCTh. MeTonosorus ynpasieHus npoekramu. CTaHAapTsl yIIPaBICHUs IPOCKTAMH.

OcHogHble noHAmMus membl: TPOEKT, YIPaBICHUE MPOEKTOM, pabOThl, MakeT padoT, pecypchl,
CTaHAApPThI YIIPABICHUS MPOEKTAMH.

Bonpocul ona camoxonmpons
HazoBute nomoiHUTENbHBIE XapAKTEPUCTUKHU TTOHSITHS «IIPOCKT.
JlaiiTe onpeseneHne NOHATUIO «IIPOTpamMMay U IMPUBEIUTE IPUMEPHI IPOrpamMM.
Jlaiite onpesenieHne TEPMUHY «YIIPABICHHUE TPOCKTAMU.

el A

Hepe‘II/ICHI/ITe MMOACUCTEMBI YIIPABJICHUS ITPOCKTOM.

IIpakmuueckoe 3anamue
Bonpocul onsa oocyscoenus:
[TonsiTre ynpaBiieHHsI IPOEKTOM (TIPOEKT-MEHEPKMEHT);
OyHKIUH YIIPaBICHUS IPOCKTOM;
®opMHpOBaHUE CUCTEMBI YIIPABICHUS IPOCKTOM.

owndPE

Meroas! ynpaBiIeHHs IPOEKTOM.

Buinonnenue npakmuyeckoeo 3a0anus
3aoanue 1. Onipenenenuie BUI0B U cPep NI TEIbHOCTH MPEANPHUATHS Ha 6a3€ MPOEKTHOTO MOAXO0/1a.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 2. JkOHOMHUYECKHE ACTIEKTHI MPOEKTA
Jlexyus
PaznoBugHOCTH, KiaccuuUKaius U OCOOCHHOCTH MpoeKToB. Kiaccudukarusi MpPOEKTOB IIO:
OCHOBHBIM c(epaM JeATENbHOCTH; COCTaBy W CTPYKType; MacimTaly; ATUTENbHOCTH; CTENEHU
CJIOKHOCTH. DKOHOMUYECKask MOJENb MPOEKTA.
OcHosHbie noHamusi memvl. KIaCCU(PUKAIMOHHBIE TTPU3HAKU MTPOEKTOB, YIKOHOMHUYECKAsT MOJIEITh
MTPOEKTA.
Bonpocul o3 camoxonmpons
1. TlepeuncnuTe OCHOBHBIE KPUTEPHUH KJIACCH(HKAMU MPOEKTOB, 3HAUYMMBIE I PKOHOMHUCTA H
MEHEeKEPA.
Urto Takoe Mera-mpoeKThI?
[IpuBenuTe N3BECTHBIE BaM MPUMEPHI.
UT0 Takoe MHHOBALIMOHHBIE MPOEKTHI?

Bown



5. Kakue mpoeKkTsl BbI MOMKET€ BBHIJICIUTh [0 KPUTEPUIO CTENEHH OXBaTa HMH HTaloB
WHHOBAIMOHHOTO Mmporecca?

IIpaxmuueckoe 3anamue
Bonpocwt ons obcyscoenus:
1. Kuaccudukanus 6a30BbIX TOHIATUN yIIPaBICHUS IPOCKTaAMH;
2. Pa3HOBUAHOCTH, KIaCCU(PUKALINS TUTIOB POCKTOB;
3. IpuBenute kimaccuukanuio MPOEKTOB. [ KaXa0ro BHIA MPOEKTOB NMPHUBEAUTE MPUMEP W3
OKpy»karolei Bac xu3Hu.
4. K xaxomy BHJOB ITpoeKToB BbI ObI OTHECHH:
- IPOEKT MEePECTPONKU CUCTEMBI BBICIIEr0 00pazoBanus B Poccuu;
- npoekT (puHaHCOBO crabunm3anuu Poccuwy;
- 3aIyCK MEXIUIAHETHOM CTaHIIMU JJIs BBICAJIKM YeJloBeKa Ha Mapce;
- MIPOEKT CTpouTeNbcTBa nupamul B JlpeBnem Erunte; moctpoiika 1auHoro aoma.

Buvinonnenue npaxkmuuecxkoeo 3adanus
3aoanue 1. Kelic-ctanu «BHenpeHne aBToMaTU3MPOBAHHOM CUCTEMBI YIIPABICHUS ONEPALIMOHHON
nesitenbHOCThIO Komnanuu Todd Pacific Shipyardsy.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 3. BHemHsisi 1 BHYTPeHHSISI cpela MPOeKTa
Jlexyust
[Ipoekt kak cucrema. CUCTEMHBIN MOAXO/ K YIpaBlieHuto npoektamu. Llenu npoekra. TpeGoBanus
K IpoeKTy. OKpyXeHue NpoeKTa. Y YaCTHUKU poekTa. Ku3HeHHbI nuki npoekrta. CTpyKTypa MpoeKTa.

Ocnognbie nonsimus memul. 11eNU IPOEKTa, OKPYKEHUE MPOEKTA, )KU3HEHHBIN LIUKJI TPOEKTA.
Bonpocul ona camokonmpons:
1. OObsicHUTE, TOUYEMY Ba)KHO JI0OMBATHCS COTTIACOBAHUS MHTEPECOB BCEX YUACTHUKOB MIPOEKTA.

N

Hcxons, U3 Kakux KpUTEPUEB MOYKHO BBLACIATH (ha3bl )KU3HEHHOTO IIUKJIA MPOeKTa?
3. Kakumu mpemmyiecTBamu 00JIafafOT pa3HbIE THUITBI OPTaHU3AIMOHHBIX CTPYKTYpP, B PaMKax
KOTOPBIX MOKET OBITh pealn30BaH MPOEKT?

Hpaxmuuecxoe 3aramue

Bonpocwt ons ob6cyscoenus:

1. TlowyeMy K ympaBiICHHUIO NMPOSKTaMU MPHUMEHUM CUCTEMHBIH TOJXOJ, a caM MPOEKT MOXKHO
paccMaTpuBaTh KaK CIOKHYIO CUCTEMY?

2. B uem 3akimouaeTcsi BAXKHOCTh MPABUIILHON TTOCTAHOBKU Iieniel mpoekra? Kakum kputepusm
9TH LIETH TOJKHBI OTBEYATh?

3. Tlepeuncnute BHemHNEe (HAKTOPHI, OKa3bIBAIOIINE BIMSHIE HA TPOEKT.

4. Tlepeuncnute (QyHKIHHA, KOTOPHIC BBIOIHSIIOT YYACTHUKH MPOEKTAa HAa Pa3HBIX CTAIMIX €ro
YKU3HEHHOTO MUKIa. Kak MeHstoTcs (QYHKIIMY B 3aBHCHMOCTH OT (pa3bl MpoeKTa?



Buvinonnenue npaxmuuecko2o 3a0anus
3aoanue 1. Keiic-cragu «OXTa-LEHTP».

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IIpaBoBbie popMbl Opranu3anuu 6u3Heca u pa3padorka npoekros. Popmuposanue
(pHAHCOBBIX pecypcoB NpoeKTa.

Jlexyus

[IpaBoBbie (HOPMBI WHCTHTYLHOHAIU3AIMH IpeanpuHuMareneid. JloroBopHoe peryimpoBaHue

MIPOEKTHOM JIeATEIBHOCTH. JlOrOBOPBI KOMMEPYECKOM KOHIIECCHH U (hpaHuaii3uHra. J[oroBOpsl MpOCTOro
TOBApUILECTBA U O COBMECTHOH nesTenbHOCTH. COBpeMEHHBIE OpPraHU3alMOHHO-TIPABOBbIE (HOPMBI
peanu3aluy BEHUYYPHBIX HWHBECTULMOHHBIX MNpPOeKTOB B Poccun. OlLieHKa CTOMMOCTH IPOEKTA.
[InanupoBanue 3arpaT mo npoekty (OromkerupoBanue). DOUHAHCHUPOBAHHE 3a CUET BBIIYCKa aKIUU.
Jonrocpouynoe noarosoe puHaHCHpoBaHue. Jpyrue nCTOYHUKH (PUHAHCUPOBAHUS TPOEKTOB. KOHTPOIH
BBITTOJIHEHUS TIJIaHA U YCIIOBHH (PMHAHCHPOBAHUSI.

OcHoenule NOHSIMUSL membl. JIOTOBOD, KOHIIECCHS, (hpaHYai3uHT, JIN3UHT,
rocy/1apCTBEHHOYACTHOE MapTHEPCTBO, OI0IKETUPOBAHUE, UCTOUHUKH (PUHAHCUPOBAHUS TPOEKTOB.

Bonpocw ona camoxonmpona:

1. OObscHUTE, KAKYI0 POJIb UTPAET JIU3UHT B (PMHAHCUPOBAHUU IIPOEKTOB.

2. B yem 3axiouarorcs cnenu@uueckue 0COOEHHOCTU NPOEKTHOro ¢uHaHcupoBanusa? C
KaKMMU TPYJHOCTSIMM MOXKET CTOJIKHYTbCS HWHHUIMATOP MPOEKTa IMpPU OpraHu3allud MPOEKTHOTO
¢bunaHcupoBaHus?

3. Kakyto posb UrparoT peBH3HMH IPH KOHTPOJIC BBIMOJIHEHH TUIaHa (UHAHCUpoBaHui? B
YeM CYIIHOCTb OIOJIKETHOI'O KOHTPOJIS?

IIpakmuueckoe 3anamue

Bonpocul onsa obcyscoenus:

1. C nomouipl0 KakMX METOJOB MOXHO OL€HMTh CTOMMOCTb MPOEKTHbhIX pabor? Kakue
BO3HHUKAIOT MPOOJIEMBI IPU UCIIOIB30BAaHUH KaXKA0TO U3 MOIX0/I0B K OLIEHKE CTOUMOCTH?

2. Kakyro ponp urpaer OrojkeT B IUIAaHUPOBAHWUHU TPOEKTa M ympaBieHuH um? Kakumu
METOJaMH OCYIIECTBIsETCS (hOpMUpOBaHHE OO KETa TPoeKTa?

3. Kak opranusyercst puHaHcupoBaHH€e IPOeKTa?

4. [lepeuncnure, kakue HUCTOYHUKU (UHAHCUpOBaHUS TnpoekTta Bbl 3Haere. B uem

npenumMyniecTBa 1 HCAOCTATKH UCII0JIb30BAHUA COOCTBEHHBIX M 3a€MHBIX HCTOYHUKOB q)HHaHCHpOBaHI/ISI?

Buinonnenue npakmuueckoeo 3aoanus 3adanue
1. XapakTepucTuka UCTOYHUKOB (PMHAHCUPOBAHUS IPOCKTOB.
3aoanue 2. CpaBHUTENbHAS XapaKTEPUCTHKA OPraHU3allMOHHO-TIPAaBOBLIX (hopM OM3HEca Majaoro
U CPEHEro NpeAnpUHUMATENIbCTBA.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 5. Dddext u dPPeKTUBHOCTH peasn3anuu MPOEeKTAa. YNpaBjeHHe NMPOEeKTHHIMHU
pucKaMu
Jlexyust



MHBeCTUIIMOHHBIE TPOEKThL. DGGEKTHl W WHIAWNKATOPHI YCHEIIHOCTH pealn3aliu MPOeKTa.
DddexTuBHOCTD peann3anuu MpoeKkTa u ee Buibl. OleHKa SKOHOMHYECKON 3(PPEKTUBHOCTH MPOCKTA:
o6mmme noaxoa6l. OCHOBHBIE METOIbI HHBECTHIIMOHHBIX pacueToB. [IoHATHE prCcKa U HEOTIPEICICHHOCTH.
Knaccudukanus npoekTHbIX puckoB. CHcTeMa YIpaBIeHUs MPOSKTHBIMU prucKaMu. OCHOBHBIE TTOIX OB
K OIICHKE pucKa. MeTobl yIpaBICHHs PUCKAMHU.

OcHosHble nouamus meMbl: WHBECTHIINH, WHBECTUIMOHHBIA NPOEKT, 3(h(HEKTUBHOCTH
peanu3any MpOeKTa, BUABI A(PPEKTUBHOCTH HHBECTUIIMOHHBIX IPOEKTOB, PUCK, KiIaccupuranums
PHUCKOB.

Bonpocwi ona camoxonmpons
1. TlpuBenute mnepeyeHb HCXOAHOM WHGpOpMaNMU, HEOOXOAMMOHN s aHanmu3a 3(P(PEKTUBHOCTH
IPOEKTA.
UTo Takoe «IeHEKHBIE TOTOKHU MPOEKTa»?
Jist gero HeoOX0IMMO IPOBEIEHUE OIICHKH d((HEKTUBHOCTH MPOEKTOB?
Opranuzanus padoT Mo aHaIu3y PUCKOB IPOEKTA.

ok~ wn

Knaccudukanus puckos.

Ipaxmuueckoe 3anamue
Bonpocul onsa obcyscoenus:
Ha3zoBuTte 0CHOBHBIE IPUHLIUIIBI OLIEHKU 3(PPEKTHBHOCTH.
Yro takoe 3¢ (heKTUBHOCTH HHBECTUIIHOHHBIX TPOSKTOB?
[Tepeunciure ocHOBHBIE MOKa3zaTenu 3(h(HEKTUBHOCTH TPOCKTOB.
Omnpenenenre pucka U HEONPEAEIEHHOCTH.
PaccmoTpenune MeTo10B yrpaBieHHs PUCKOB.

ok wnE

OI_IGHKa PUCKOB: KOJIMYCCTBCHHBLIC 1 KAYCCTBCHHBLIC MCTOAbI U NX aHAJIM3.

Buvinonnenue npakmuueckoeo 3adanus
3aoanue 1. TectupoBanue
3aoanue 2. Pemenue 3amau.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 6. IlmanupoBanue nMpoekrTa: Mepapxmieckas CTPYKTypa paldoT, ceTeBoOil aHAJIM3 H
KaJIeHJapHoe IJIAHUPOBAHHE NIPOEKTA.
Jlexyust
OcHoBHbIE 3aJ1au MIJIaHUPOBaHUS IpoekTa. Mepapxuueckas cTpykTypa padoT npoekra. @yHKIMH
CETEeBOI0 aHAJIM3a B IJITAHUPOBAHUU MPOEKTA. AHAIN3 KpUTUUYECKOro IyTH. OnpeneneHue JUINTeIbHOCTH
IIPOEKTa IPU HEONpeIeJICHHOM BPpEMEHH BhINOIHEHUS onepaiuid. Pacnpenenenue pecypcon. PazpaboTka
pacrucaHus POEKTA.

OcnosHble nousmust memol: IUIAaHUPOBAHUC IIPOCKTA, pa6OTLI, IIaKeT pa60T, CETCBOC
ITaHUPOBAHUE, METOJIbI CETEBOI'O IIJIIAHUPOBAHUA, KaJ'IeHJIapHI)II\/'I IIJIaH IIPOCKTA.

Bonpocul ona camoxonmpons
1. Tlepeuncnute, KaKue 3a7a4d pelIaeT MIIaHUPOBAHUE TTPOCKTA.
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2. Tlepeuucnure, Kakue dTarbl BKIIOYACT B ce0s CTaHIapTHAS MPOLIEAypa MIIAHUPOBAHUS.

3. 3aueM HYKHO OCYIIECTBISATh JCKOMIIO3UIIMIO TMpoekTa? Ha Kkakux mnpuHIMIAX OHA
OCYILIECTBIISACTCS?

4. Ha ocHOBe KakMX KpUTEpUEB IPOBOAUTCA pa30HeHNe MPOEKTa Ha 3a7a4d U MaKeThl paboT?

5. Kakyro nadopmanuro 10KeH coaepkarh cioaph WBS?

6. Ilepeuucnure, Kakue (PyHKIHMU BHIIOJHSIOT B IUIAHMPOBAHHUH MPOEKTA CETEBOE, KaJleHIapHOE
IUIAHUPOBAHMUE.

7. Ha ocHOBaHMM, KakuX METOJIOB OCYLIECTBIIIETCS CETEBOE M KaJEHJApHOE IUIAHUPOBAHUE
npoekra?

8. OObsicHMTEe, KaKyl0 POJIb UIPAeT OIpe/AeieHHe KPUTHUECKUX ONEepaluid U KPUTHUECKOTO MyTH
MIPOEKTA.

9. Kakwue BUIbI pe3epBOB MOXHO OMPEIEINATh MPU IIAHUPOBAHUH MPOEKTA?

IIpakmuueckoe 3ansamue
Bonpocul onsa obcyscoenus:
[TonsTHE ¥ peaHAa3HAYCHUE CTPYKTYPHOM JEKOMITO3UIIMU PA0OT MPOEKTa;
CucTeMHBIH 10AX0/1 K CTPYKTYPHOM I€KOMIO3UIMHN pabOT IPOEKTa,;
Dransl ¥ paBuiia pa3padoTKH CTPYKTYPHOU JEKOMITO3UIIMH PadOT IMPOEKTA.

owdPE

[lepeuncnure, kakue (GyHKIMU BBIMOJIHSAIOT B TJIAHUPOBAHUM MPOEKTa CETEBOE, KaJleHIapHOE

MJIaHUPOBAHUE.

5. Ha ocHOBaHWH, KaKUX METOJIOB OCYILIECTBIISIETCSI CETEBOE W KaJCHIApHOE IUIAHUPOBaHUE
npoekTa?

6. OObscHUTE, KAKyIO POJIb UTPAET ONpEICIICHNE KPUTHUECKUX ONEpaluidi U KPUTUYECKOTO MyTH
IIPOEKTA.

7.  Kaxue BubI pe3epBOB MOKHO OMPEEIATH IPH IUIAHUPOBAHUHU TTPOEKTA?

Buvinonnenue npaxmuueckoeo 3aoanus

3aoanue 1. CTpyKTypu3auus MpoeKTa.
3aoanue 2. Tloctpoenue cereBoro rpada «bromxer npoexTa.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 7. YnpasijieHne KOMMYHUKaUMsMH npoekTa. JlorMcTuka mpoekTta W ynpasjeHHe
KOHTPAKTAMM.

Jlexyus

Ponp  kommyHukanumii B mpoekrte. IlmaHupoBaHume — ympaBieHUST ~ KOMMYHMKaIUSIMU.

KoMMyHUKaIIMOHHBIE TEXHOJIOTHH. YTIPaBICHNE OKUIAHUSAMH CTEHKX0J1epoB IpoekTa. KoHGIUKTE 1
UX paspenieHue. TUIbl KOHTPAKTOB B MPOEKTHOW JesTeNbHOCTH. OpraHusanus MOAPSIHBIX TOPTOB.
VYrpaBineHue 3aKynKaMu MPOEKTa.

Ocnognbie nonamus memol. KOMMYHUKAIIUU B IPOEKTE, KOMMYHUKAIIMOHHBIE TEXHOJIOTUH, TOPTH,
KOHTPAKTBI B IPOEKTHOM JEATEIBHOCTH.

Bonpocwi ona camoxonmpona

1. [Ilepeuucnure, 4TO BXOAUT B COCTaB KOHKYPCHOM JOKYMEHTAIMH JUIsl Y4aCTHUKOB TOPIOB.
2. KakuMu KpUTEpHUsSIMH CIIEIYeT PYKOBOJCTBOBATHCS MPH BEIOOPE TIOCTABIIUKOB [T TPOEKTa?
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o

Ha uro cnexyer oOpamarh BHUMaHUE TIPU MPUEMKE Pe3yabTaTOB pabOT U MPOAYKIIMU B IIENIAX
HAWIYYIIEro 00ecrieueHus MpoeKTa pecypcamu?

Kak yuuThIBaIOTCS 0)KUJAHHUS CTESHKXOJIZICPOB MTPH YIIPABICHUH KOMMYHUKAITUSIMHE ITPOEKTa?

B uem 3akirodaeTcsi CymIHOCTh CTPATETHH YIPABICHHS KOH(DIMKTaMM, U KaKoBa €€ POjb IS
YCIICIIHOTO MHHOBAIIMOHHOTO MEHEKMEHTA?

Ha3zoBuTe OCHOBHBIEC TUIIBI CTPATETHI YIIPABICHUS KOH(DIMKTaAMHU.

Kakune MeTonbl MOTYT OBITh MPUMEHEHBI JJI pean3alliil KaKJOW CTPATETHMH M HACKOJIBKO
1esecoo0pa3Ho NPUMEHEHHE TOTO MITH UHOTO MeTozaa?

IIpaxmuueckoe 3ansmue
Bonpocul ons 0bcyscoenus:
Kakyto posib WUIpatoT JOTOBOPHBIC OTHOIICHHS B yIpaBieHUH Hpoekramu? KakuMu THmamu
KOHTPAKTOB MOTYT OBITh OMMCAHbI OTHOIICHHUS YYaCTHUKOB MTPOCKTa?
Kak ¢opmupyercs meHa pabOT B KaXIOM M3 THUIOB KOHTpakTa? OMNUIIUTE JTOCTOMHCTBA H
HEJIOCTATKH [ICHOOOPa30BaHKsI B Pa3HbIX THUIIAX KOHTPAKTOB.
[Touemy MOAPSAAHBIC TOPTH ABJSIOTCS BaXKHBIM 3JIEMEHTOM YITPABICHHS KOHTPAKTaMu?
Kakyio posib urparor KOMMyHHKanuu B TpoekTe? UTo HEoOXOAMMO clenaTh MEHeIKepam
MIPOEKTA IS YIIPABJICHUS KOMMYHUKAIIUAMU?
Kakue paszensl BKIrO4aeT B ce0sl IIaH KOMMYHHKAIIUI TpoeKTa?
Kak B HeM oTpakaroTcst TpeOOBaHUS YYaCTHUKOB MPOEKTa K HH(POpMAIHK?
Kakue TeXHOJIOTMH HCIOIB3YIOTCS TP YIPaBICHHH KOMMYHUKaIMsIMU npoekta? [Touemy st
YCIICIIHOT'O YIIPABICHUS HEOOXOAUMBI Pa3HbIC TEXHOJIOTHHU?

Buvinonnenue npaxmuueckoeo 3a0anus
3aoanue 1. Keiic-cragu «YnpapineHrue KOHPIUKTaMU IPU pealli3allii HAyYHBIX TPOEKTOBY

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 8. KonTpouib peaniuzanuu npoexkTa. YnpasjeHue H3MeHeHUSIMH NPoeKTa. 3aBepiieHue

MpoeKTAa.

Jlexyus
KonTpose mnpu peanuzamuu mnpoekra. MOHUTOPHUHI TMpPOEKTAa. YMPABICHUE W3MEHEHUSIMH.

VYnpasienue koHpurypanueid. @asza 3aBeplieHns MPOeKTa. 3aKphITUE KOHTPAKTOB MpoekTa. [loctayaut
npoekTa. OCHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YIIPaBICHUH ITPOCKTAMHU.

OcHoéHble NOHAMUSL MeMbl. KOHTPOJIb IPOCKTAa, MOHUTOPHUHI NPOCKTA, USMCHCHUA B ITPOCKTE,

IIOCTayIUT IIPOEKTA, IPOrPaMMHBIE IIPOYKTHI B YIIPABJICHUH IIPOEKTAMH.

e

Bonpocwl ona camoxonmpons:
[Touemy B X0J1e peasin3aliuy MPOeKTa HeUn30eKHbI U3MEHEHUS?
Kak cooTHOCHTCA cucTeMa yrnpaBieHUs U3MEHEHUSIMU M CHCTeMa YIpaBieHUs KOH(urypauuei
mpoexra’?
[lepeuncnure, Kakue pa3zesibl BKIIOYAET B C€0sI UTOTOBBIM OTYET MO MPOEKTY.
Kakue nporenypsl Hy’>kKHO BBIIIOJIHUTb, YTOOBI 3aKPbITh KOHTPAKTHI MTPOEKTa?
[ToueMy BakeH MOCTayAUT MIPOEKTA, HA pEelIeHNEe KaKUX 3aJla4y OH HarpaBjeH?
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6. KakoBa poibp MporpaMMHBIX TPOIYKTOB B YHpaBJICHWU Mpoekramu? Kakue mNpuHIMIIBI
HE00XO0AMMO YUUTHIBATh MPH BEIOOPE IPOTPAMMHOTO MTPOIYKTa?

IIpakxmuueckoe 3anamue
Bonpocul ons 0bcyscoenus:
1. OObsicHUTE, KaKyl0 pOJIb UIPAlOT KOHTPOJIb U MOHUTOPUHI B pealu3allid IpoekTa 2.
[lepeuncnure, KaAKUMH METO/IaMU MOKHO OCYILIECTBUTH KOHTPOJIb UCIIOTHEHHS MPOEKTA.
3. KTo gomxkeH ocymiecTBISAT, MOHHUTOPUHI pealiu3anuu npoekta? BzaummogelicTBue Mojeneit u
METOJIOB MPUHATHUS YIIPABICHUECKUX PEUICHHI.
4. OOpbsacHHUTE, B UeM 3aKitouaeTcs poib (asbl 3akpbITHs mpoekta? Kak sta daza MoXKeT NOBIUATH
Ha 3()(HEeKTUBHOCTH TEKYIIETO U OyIyIIUX MPOSKTOB KOMITAHUH.
5. ITlouemy mpaBuiIBbHOE 3aKPBITHE MPOEKTa OCOOCHHO BAXKHO /ISl MPOEKTOB, KOTOPHIE 3aBEPLIAIOTCS
JIOCPOYHO BCJIEACTBHUE HEIOJIYUEHUS 3aIJIaHUPOBAHHBIX PE3yIbTaTOB?

BbanJlHeHue npakmuqecxoeo 3a0aHuﬂ
3aoanue 1. Pemenue 3amaqu.
Jlumepamypa: [1]; [2]; [3]; [4]; [5].

5 Y4eOHO-MeToqUYeCKOe 0OecnieyeHHe 1Sl CAMOCTOSITeIbHOI padoThl 00y4arOLIUXCH

B nienom BHeayauTopHas camocTosTeNbHas paboTa CTyJeHTa IPU U3YyYEHUH Kypca BKIIIOYAET B ce0s
clleiyIoIIre BU/IbI paldoT:

- npopaboTKa (M3ydeHNe) MaTepUaIoB JICKIU;

- YTeHHUE U IPOpabOTKa pEKOMEHA0BAHHON OCHOBHOM U JIONOJHUTENIbHOM JIUTEpaTyphl;

- [IO/ITOTOBKA K NMPAKTUYECKUM (CEMUHAPCKUM) 3aHITHIM;

- IIOMCK U NMpopaboTka MaTepuaioB u3 MIHTepHET-pecypcoB, NEPUOANUECKON eUaTH;

- BBINOJIHEHUE JOMAIIHUX 3aJaHUi B (hopMe TBOPUECKUX 3a/1aHUM, Kelc-CTau, JOKIa/l0B;

- MIOArOTOBKA MPE3EHTALMN ISl WIUTFOCTPALIMU T0KJIa/10B;

- BBIMOJIHEHUE KOHTPOJBHOM paboThl, €ClM MNPeJyCMOTpPEHa Y4YeOHbIM IUIAHOM
JTUCIUIINHBL,

- MO/ATOTOBKA K TEKYIIEMY U UTOTOBOMY (IIPOMEXKYTOUHAsl aTTECTalMsl) KOHTPOJIIO 3HAHUM
1o JucuuIuivHe (nudQepeHupoBaHHbIN 3a4eT).

OcHOBHast 70711  CaMOCTOSITENIBHOM  pabOThl  CTYJAEHTOB HIPHUXOAUTCS Ha MpOpabOTKy
PEKOMEHI0BAaHHOM JINTEPATYPHI C LIENBI OCBOCHUS TEOPETUYECKOTO Kypca, TOATOTOBKY K IIPAKTUYECKUM
(ceMUHApCKUM) 3aHATHSIM, TEMaTUKa KOTOPBIX TIIOJHOCTBIO OXBAaTHIBACT COJEpXKaHME Kypca.
CamocrosiTenbHast paboTa 1o MOArOTOBKE K CEMUHAPCKUM 3aHATUSAM IMPEANOIaraeT yMeHne padoTaTh ¢
MEepBUYHON HHPOpMAIHEH.

6 ®oHI OLEHOYHBIX CPEACTB AJIsl MPOBeAeHUs NMPOMEKYTOYHON aTTeCTANNU 00y4alomMXCs
N0 AUCHUILTHHE
6.1. Cmpykmypa ¢honoa oyenHouHblIx cpeocme
@DOHJ OLIEHOYHBIX CPEACTB ISl MPOBEACHHS MPOMEKYTOYHOW aTTECTAllMM OOYYaroIIMXCs IO
TUCITUTIINHE «YTIPaBJICHUE TMPOCKTAMW» TIPEACTABICH B TMPUIOKEHMH K pabodeld mporpamme
JTUCIUTITMHBI ¥ BKITIOYAET B CeOs:
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- TepeYeHb KOMIICTCHIMH C yKa3aHHEM JTaloB WX (OPMUPOBAHUS B IPOLECCE OCBOCHHUS
00pa3oBaTeNbHON POTPAMMBI;

- OIMCaHME IOKa3aTeJedl M KPUTEPUEB OLICHMBAHUS KOMIICTCHIMI Ha Pa3jMYHBIX dTamax HuX
(bopMHpOBaHUs, OIMCAHKE [IKAJ OLICHUBAHUS,

- TUIIOBBIC KOHTPOJIBHBIC 3aJaHUA WJIM MAaTCpUaJibl, HeO6XOI[I/IMBIe JJI1 OLICHKH 3HaHPII>i, YMeHI/II;'I,
HAaBBIKOB U (WJIM) OMBITA IEATEILHOCTH, XapaKTePU3YIOIIUX ITarbl (OPMUPOBAHHS KOMIIETCHIIUH;

- METOAMYECKHE MaTepHAIbl, OIPEICISIONINE MPOLEAYPHI OLICHUBAHMS 3HAHUI, YMCHUIA, HABBIKOB
¥ (WJIH) OIbITa JEATEIHHOCTH, XapaKTEPU3YIOIIUX TaIbl JOPMHUPOBAHUS KOMIICTCHIIU.

6.2. Bonpocwl 013 nposedenusn npomexcymounoi ammecmayuu no OUCYUnIuUHe
(Ougppepenyuposannsiii 3auem)

[IoHsATHE NPOEKT U CYTh YIIPABJICHUS IIPOCKTAMHU.

JKU3HEHHBIN UKII IPOEKTA.

Krnaccugukanys THIIOB IPOEKTOB.

Y4aCTHUKH NIPOEKTA.

Komanpga mpoexra.

Mertoabl ynpaBlieHHs TIPOEKTOM.

Pa3znenenue npoexra Ha ¢a3bl.

CereBoe maHupoBaHUE IPOEKTa. MeTObl CETEBOrO MJIAHUPOBAHUS.

©WooNo A~ WDdDRE

KaneHz[apHoe IJIAaHUPOBAHUEC I10 MCTOAY KPUTUYCCKOTI'O ITYyTH.

=
o

. PecypcHoe ruiaHnpoBaHue poeKTa.

-
-

. bropkerepruBanue npoekra.

=
N

. JIOKyMEHTUPOBAaHUE IUIAHA ITPOEKTA.

=
w

. YIIpaBieHue pUCKaMH IIPOEKTA.

[EEN
S

. TeXHMKO-?KOHOMHYECKOE 00OCHOBAHHUE IMPOCKTA.

=
(€]

. buznec-mnan.

=
D

. praBHeHI/IC IMEpCOHATIOM ITPOCKTA.

-
\‘

. anaBneHI/Ie MaTCpUAIIbHO-TCXHUYCCKUMHU pECypCaMU ITPOCKTA.

[EY
[00]

. OcHoBHBIE METO/bI (PMHAHCUPOBAHUS IPOEKTOB.

[EY
©

. YIIpaBieHue CTOMMOCTBIO IIPOEKTA.

N
o

. YIIpaBieHue BpeMEHEM ITPOEKTa

N
=

. YIIpaBieHue KaueCTBOM IIPOEKTA.

N
N

. DKoIoru4eckas 9KCIICPTHU3a: OCHOBHBLIC ITIOHATUSA U IPUHIUAIIBI.

N
w

. OCHOBHEIE IMPUHIIUIIBI OIICHKU 3(1)(1)CKTI/IBHOCTI/I HWHBCCTUIIUOHHOT'O ITPOCKTA.

N
N

. OCHOBHEIE TTOKa3aTelIn OICHKHU 3(1)(1)6KTI/IBHOCTI/I IMPOCKTA.

N
ol

. KOHTpOHL HCIIOJIHCHUA IPOCKTA.

N
(o))

. @yHKIMOHAIbHBIE 00JIACTH YIIPABJIEHUS TPOEKTOM.

N
By

. O11eHKa CTOMMOCTH MPOEKTA.

N
[ee]

. bropkeTrpoBanne npoexra.

N
(o]

. MeTo1bl CTOMMOCTH MPOEKTA.

w
o

. praBHeHI/Ie N3MCHCHUSAMU MIPOCKTA.

7 PexoMeHayemasi Jiureparypa
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7.1 Ocnosnaa numepamypa
1. Tpouxkwuii, M. Ynpasnenue npoekramu : yauedHoe nocodue / M. Tporxkuii, b. I'pyda, K. Oronek. —
Mocksa : @unancel u cratuctuka, 2011. — 304 ¢. — ISBN 978-5-279-03044-6. — Tekcr :
AJICKTPOHHBIN // DNEKTPOHHO-OMOIMOTEYHAS CHCTEMa «Jlanby : [caiiT]. —
URL.: https://e.lanbook.com/book/5370
2. Ymnpasnenue npoektamu: yue0. mocooue:/ U.1. Mazyp, B./I. lllanupo, H.I'. Onpaeporre; moj
pen. npod. N.1. Masypa.- 3-¢ uza..- M.: Omera-JI, 2005.-664c.-323k3.

7.2. [lonoanumenvnasn numepamypa

3. VYmpasneHue nmpoekTaMu: yaeOHO-MeTo 1. kKoMiuieke/ den. areHTCTBO 1Mo 06pas., [OVY BeicHI.

mpod. oopas., Yal'V.- YaesHosck: Yul'VY, 2006.-75¢.-10 3xk3.

4. VYmupasnenue npoekramu: y4ue0. mocobue:/ 3apenkoB B.A.- 2-e u3z..- M., CI16.: ACB: CIIoI'ACY,
2 006.-312c¢.-7 ax3. 5. bnay, C.JI. MaBectunmonHsbiii ananus : yaeOnuk / C.JI. biay. — Mocksa :
PTA, 2012. — 174 c¢. — ISBN 978-5-9590-0383-8. — TekcT : aeKTpOHHBIN // DIEKTPOHHO-
oubnmmoreunas cucreMa «Jlaupy : [caiit]. — URL.: https://e.lanbook.com/book/74086

8 Ilepeyens pecypcoB HHGOPMAITHOHHO-TEJIEKOMMYHHKANIMOHHOI ceTH « UHTepHET»

W3narensckas rpynna «/Jemno Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hay4nas sHumkinonenus - http://www.book-science.ru

Bcem, ktO0  yuures: 0030pbI CaiTOB, Y4eOHHUKHU o SKOHOMHUKE U

ynpasienuio — http://www.alleng.ru

5. Caiit «KopniopaTuBHbIi MeHEDKMEHT». HoBocTH, myOnukaruu, bubnnoreka ynpasieHus -
http://www.cfin.ru

6. ®denepanbHBII 00pa3zoBaTeIbHBIN MOpTAN «IKOHOMHKA, Comronorus, MeHeIKMEHT -
http://www.ecsocman.edu.ru 7. DaekTporHo-6ubaHoTeuHas cuctema «JIAHby: [DnekTpoHHbIi
pecypc]. - Pexxum mocryma: http://e.lanbook.com/ 8. DnekTpoHHO-0MOIHOTEUHAS CHCTEMA
«eLibrary»: [DnexTpoHHBI# pecypc]. - Pexxum nocrymna:

http://www.elibrary.ru

Awnh e

9. OnexTpoHHass Oubnuoreka nuccepraunit PI'b: [Dnextponnbiii pecypc]. - Pexum pocryna:

http://www.diss.rsl.ru

10.  Dnekrponnas 6ubnmorexka GrebennikOn: [D1eKTpOHHBIIH pecypcl]. -
Pexnm nocryna: http://grebennikon.ru/

9 MeToauuecKkue YKazanusl 1Jist oﬁyqamumxcn M0 OCBOCHHUIO TUCHHUIIJIMHBI

MeToauka TpenogaBaHus JaHHOW AUCHUIUIMHBI TMPEANOoiaraeT YTeHHE JIEKIUH, MpOoBeIecHUE
MPAKTUYECKHUX (CEMUHAPCKUX) 3aHATUH, TPYIIIOBBIX U WHIUBUAYAIBHBIX KOHCYIBTAUN 10 OTJAEIbHBIM
(Hambomee CIOXKHBIM) crielUPUISCKUM TpobdieMaM AUCIUILINHBL [IpegycMoTpeHa camocTosTenbHas
paboTa CTY/ICHTOB, a TaK)Ke IPOXOXKICHNUE aTTECTAIIMOHHBIX HCITBITAHUN TIPOMEKYTOUHOM aTTECTAIIHH.

Jlekyuu NOCBSIAIOTCS PACCMOTPEHUIO HanbO0JIee BAXKHBIX KOHIIENTYAIBHBIX BOIIPOCOB: OCHOBHBIM
MOHATHSIM; YIPABIECHYECKUM TEXHOJOTHUSM, MPUMEHSEMBIM Ha TPOM3BOACTBEHHBIX MPEANPHUATHIX,
orieHke ux d(hPeKTUBHON peanu3anun; 00CY JACHUIO BOMPOCOB, TPAKTOBKA KOTOPBIX B JIUTEpATypeE €IIle
HE yCTOsUIach JIMOO SIBJSIETCS MMPOTHBOPEUMBOM. B xo/e nmekmnuii o0ydarommmcst claeayeT MOoArOTOBUTh
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KOHCIIEKThI JICKIMI: KPAaTKO, CXEMaTHUYHO, MOCIEIOBAaTEIbHO (PHUKCUPOBATH OCHOBHBIE MOJIOXKECHUS,
BBIBOJIBI, (DOPMYNIHpPOBKH, OOOOIIEHUS; TOMEYaTh BaKHBIE MBICIH, BBIICTSATH KIIOYEBBIC CIIOBA,
TEPMUHBI; TIPOBEPATh TEPMHUHBI, MOHATHS C TIOMOIIBIO SHIMKIIONEINUN, CIOBaped, CIPABOYHHKOB C
BBITTMCHIBAHUEM TOJIKOBAaHUH B TETPaJh; 0003HAYUThH BOIIPOCHI, TEPMUHBI, MATEPHAII, KOTOPHIN BHI3BIBAET
TPYIHOCTH, IOMETUTD U MOMBITATHCSI HAUTH OTBET B PEKOMEH1yeMoil tuteparype. Eciu camocTosTeibHO
HE yJaeTcsi pa3o0paThCsi B MaTepuaie, Heo0XoauMo chopMyIHpoBaTh BOIPOC U 33]1aTh MPEIOIaBaTEIIO
Ha KOHCYJIbTAIIMH, HA MPAKTUYECKOM 3aHSATUH.

KoHKpeTHBIE ynpaBiIeHYECKHE METOAMKH, METOAbl M TEXHOJOTHWH, IPUMEHsSEMbIE Ha
MIPOM3BOJICTBEHHBIX MPEANPHUATHAX, PACCMATPUBAIOTCS MPEUMYIIECTBEHHO HA IPAKTUYCCKUX 3aHATHIX.

Ilenvio nposedeHus npakmuyueckKux 3aHamuil SIBISCTCS 3aKpeIUICHUE 3HAHUN 0O0yJarouuxcs,
MOJIYYEHHBIX UMH B X0J1€ U3YUCHHUSI JUCIUTUIIMHBI HA JICKIUSAX U CaMOCTOSTENbHO. [IpakTiueckue 3ausaTus
mpoBOAsTCS B (OpME CEMHUHAPOB; Ha HUX pa3OUparoTCs KOHKPETHBIE CHUTYallMd W3 MPaKTUKU
3apy0eKHOTO U POCCHUUCKOTO YIPABJICHUS, MPOBOJUTCS TECTUPOBAHHME, OOCYKIAIOTCS JOKIIAIBI,
MPOBOAATCS OMpOChl. Ha yd4eOHBIX 3aHATHAX CEMHHAPCKOTO THIA OOYyYaroIIMeCs BBITOIHIIOT
npopaboTKy pabodeil mporpamMmsbl, yienss 0co0Oe BHHMMAaHHE WENSIM M 3ajadaMm, CTPYKType u
COJICP)KAaHUIO JUCIHIUIMHBI, KOHCIIEKTUPOBAHHE HWCTOYHUKOB; pPabOTy C KOHCIICKTOM JICKIUH;
MOATOTOBKY OTBETOB K KOHTPOJIbHBIM BOIIPOCAM, IMPOCMOTP PEKOMEHAYEMOW JUTEpaTyphl, paboTy C
TEKCTaMU OPUITHATLHBIX TyOIMKAIN; PEIICHHE MPAKTHYCCKUX 33 aHM.

[Ipyu u3yyeHnn TUCHUIUIMHBI UCTIOIB3YIOTCA MHTEPAKTHUBHBIC METOIbI 00YUYEHHUS, TAKHE KaK:

1. Jlekuus:

- mpoOJeMHas JeKIHsI, IPEIIoJararolias u3JI0KeHHe MaTepralia Yepe3 MpooJIEMHOCTh BOIIPOCOB,
3ajad Wi cutyanmid. [Ipu 3TOM mpoiecc MO3HAHUS MPOUCXOAUT B HAYYHOM IIOMCKE, TUAIIOTE U
COTPYIHUYECTBE C MPEIOIaBaTeNIeM B IPOIECCE aHATN3a M CPABHEHUS TOUEK 3PEHHS,

- JICKIHMS-BU3yaJU3allysl - Moj1aya MaTepuaia OCyIIeCTBISICTCS CPEICTBAMUA TEXHHUYECKUX CPEICTB
00y4YeHHS C KPaTKUM KOMMEHTUPOBAHUEM JICMOHCTPHUPYEMBIX BH3yalbHBIX MAaTePHAJIOB (TIPE3CHTALINN ).

2. CemuHap:

- TeMaTU4eCKU CEeMHHAp — 3TOT BUJ] CEMUHApa FOTOBUTCS U IPOBOJUTCS C LIENIbIO aKIIEHTUPOBAHMS
BHUMaHMs 00y4aroIuXcs Ha KaKOW-1100 aKTyalbHOH TeMe UM Ha Hanbosee BaXKHBIX U CYLECTBEHHBIX
ee acriektax. Ilepen HavanmoMm ceMHHapa OOyYarOIIMMCS AeTCs 3a/JaHUE — BBLICIHUTH CYIIECTBEHHBIE
CTOPOHBI TEMBI, WU K€ MPEIoIaBaTellb MOXKET 3TO CIeNlaTh CaM B TOM ciydae, KoTJa 00yJaromuecs
3aTPYAHSAIOTCS MPOCIEAUTh MX CBA3b C MNPaKTUKOW. TemaTndyeckuil ceMuHap YyriryOJiseT 3HaHHS
CTY/IEHTOB, OPUEHTHpPYET HX Ha AaKTUBHBIM IMOMCK MyTe M CIOCOOOB pelIeHHs 3aTparuBaeMoil
poOIeMBI;

- TpoOJeMHBIN ceMHHap — Mepe]] U3yUeHUeM pas3ziesia Kypcea npernojaBareib peiaraetT 00CyauTh
npoOJieMbl, CBSI3aHHBIE C CojJlepKaHuEeM JaHHOW Tembl. HakanyHe oOywaromiuecs Moiy4yaroT 3aJaHue
otro0path, chOpMYITHPOBATh U OOBSCHUTH MpoOJIeMbl. Bo BpeMs ceMuHapa B YCIOBHUSX TPYIIOBOM
JMCKYCCHH ITPOBOJUTCS 00CYXKA€HUE MPOOIIEM.

3. UrpoBbie MeTOABI O0Y4EHUS:

- anamu3 koHKpeTHbIX cutTyanuid (KC). [Ton kKoHKpeTHON cUTyalueil moHuMaeTcs mpodiema, ¢
KOTOPOU TOT WJIK MHOM 00y4aeMblii, BEICTyIas B PO PYKOBOAUTENS UM HHOTO MTpodeccHoHana, MOKeT
B JII000€ BpeMsl BCTPETUTHCS B CBOEH AESITENBLHOCTU, U KOTOpas TpeOyeT OT Hero aHaiau3a, IPUHATHUS
pereHni, Kakux-Tu00 KOHKPETHBIX JCHCTBUU. B 3TOM ciiydae Ha y4eOHOM 3aHSATHUU CIyIMIATEIsIM
cooOmiaeTcss eauHas Juis BCeX UCXOAHas uHopMaius, OmNpenensdmoomas OObeKT YIpaBIeHUS.
[IpenogaBatens craBUT mTepen oOy4aeMbIMH 3ajady [0 aHalu3y JJaHHOW OOCTaHOBKH, HO HeE
dbopMmynupyer mpobremy, KOTopas B OOIIeM BHUJIE TMEpel 3TUM MOrJia ObITh BBISBICHA Ha JIEKIIUU.
OOyuvaromuecss Ha OCHOBE HCXOMHOW HH(OpPMAMM U PE3yIbTATOB €€ aHajdn3a CaMH JIOJKHBI
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chopMynupoBaTh MpoOieMy M HaWTH ee pemieHue. B xone 3aHsATHS MpenojaBaTelb MOXKET BBOJIUTH
BO3MYIIIAOIIEE BO3JCHCTBUE, MPOSIBISIONICECS B PE3KOM H3MEHEHUM OOCTAaHOBKM M TpeOyroliee OT
o0y4JaeMbIX HEOpIUHAPHBIX JeHCTBUH. B OTBeT Ha ATO CiymaTtead TOJDKHBI TMPHHATH PpEIICHUE,
YCTpaHSIOIIEe IMOCIEACTBAE BO3MYIIAIOMIETO BO3JCHCTBUS WIM YMEHBINAIONIEE €ro OTPUIATEIhbHOE
BIIUSAHHUC.
B menoM BHeaynuTOpHas camocmoamenvhaa padoma oOyuarowuxca TP H3YYCHUU Kypca

BKJTIIOYAET B ce0s1 clenyromue BUabl padoT:

- mpopaboTka (MU3yueHue) MaTepUalIOB JICKLIUA;

- 4YTEHWE U NpopabOTKa pEeKOMEHI0BAHHOW y4eOHO-METOAMYECKON JIUTEPATYPHI;

- TIOHCK U mpopaboTka MaTepuasioB u3 MHTepHET-pecypcoB, MEPUOANICCKON 1evaTu;

- BBINOJIHEHHE JOMAIIHUX 33JJaHul B (pOpMeE KelC-CTaIu, TECTOB, TBOPUYCCKHX 3a/IaHUH, JOKIIAJIOB,
pedeparos;

- MOATOTOBKA MPE3EHTAIMA JJIs WILTIOCTPAIMU JOKIAJI0B M MPEICTABICHHS Pe3yIbTaTOB aHAIM3a
KOHKPETHBIX CUTYaIlHii,

- KOHCIIEKTUPOBAHHE MEPBOMCTOUHUKOB U y4COHOM JTUTEPATYPHI;

- TOJATrOTOBKA K TEKYIIEMY, IPOMEKYTOYHOMY i UTOTOBOMY KOHTPOJIO 3HAHHH.

OcHOBHasi JIOJII CaMOCTOSATENBHON pabOThl OOYYarOIIMXCS TPUXOAUTCS HA TOATOTOBKY K
MMPAKTUYCCKHUM  3aHATUAM, TCMATHKA KOTOPBIX IIOJHOCTBIO OXBATBIBACT COACPIKAHHUEC Kypca.
CamocTosTenpHas pa60Ta II0 MOATOTOBKE K MPAKTUYCCKUM 3aHATUAM 10 JUCHUIIIIMHC <<YHpaBJICHI/Ie
MIPOEKTOMY MIPEAIOIaracT yMeHHe paboTaTh ¢ MEPBUIHON UHPOpMAITUEH.

10 Kypcooii npoekT (padora)
BeimonHenue KypcoBoro npoekra (padoTsl) HE MPEIYCMOTPEHO YIECOHBIM TIIAHOM.

11 TIlepeyenb MH(OPMAIHOHHBIX TEXHOJIOIHWii, MCMOJIb3yeMbIX NPH OCYHIECTBJIEHHHU
o0pa3oBaTeILHOI0 NMpoLecca N0 AUCHMILINHE, BKJIKYas NepevyeHb NPOrpaMMHOro odecredeHnst
U MHGOPMAIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuensv unghopmayuonnbvix mexnoaouil, UCnOab3YEMbIX NPU OCYULECMEIEHUN
obpazoeamenvnozo npoyecca
- DIIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI;
- HCIIOJIb30BAHUE CIIANI-TIpEe3CHTALIN;
- UHTEPAaKTUBHOE OOIIeHHE C 00YyJarouMMUCS M KOHCYJIBTUPOBAHHUE MOCPEICTBOM DJIEKTPOHHOM
TTOYTHI.

11.2 Ilepeuens npocpammnozo obecnevenus, UCHOIb3YEMO20 HPU OCYU{ECHBIEHUN
obpazoeamenvHo2o npoyecca
[Tpu 0CcBOCHHMH AMCIUIUIMHBI UCTIONB3YETCS JIMIIEH3MOHHOE MTPOTPAMMHOE 00eCIICUeHHE:
- [Taker P-7 oduc:
- porpamMma pOBEPKH TEKCTOB Ha MPEIMET 3aMMCTBOBAaHUS «AHTHILJIATHATY.

11.3 Ilepeuenv unghopmayuoHHO-CRPABOYHBIX CUCIEM
- CrIpaBOYHO-TIpaBoBas cuctema ["apanT http://www.garant.ru/online
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12 MaTepuaJIbHO-TeXHHYeCKOe o0ecneyeHue TUCIUIINHBI

- IUIsl TPOBEICHHS 3aHATUN JIEKIMOHHOTO THIA, MPAKTUYECKUX (CEMUHApPCKUX) 3aHATHI,
IPYNIOBBIX U UHAUBHUIYATIbHBIX KOHCYIbTAIIMM, TEKYILIET0 KOHTPOJIS U MPOMEKYTOYHON aTTecTaluH,
No 7-405 ¢ koMIiekToM ydeOHON MeOenn Ha 36 MocaJouHbIX MECTa;

- UL CaMOCTOSITENIbHON paboThl o0yuaromuxcs - yueOHast aynutopust Ne 305, obopynoBannas 5
pabouyrMK CTaHIUSAMU C JOCTYNOM K cetu «MHTepHeT» W B JJIEKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeNbHYIO CPEy OpPTaHU3aINH, ¥ KOMIUICKTOM yueOHON meOenu Ha 29 mocal09HbIX MECTa;
yaeOnast ayautopus Ne 517, o6opynoBanHas 8§ pabounMu CTAHIIUSIMHE € JIOCTYTIOM K ceTu «MHTepHeT»
U B 3JICKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CpEAy OpraHU3alui, U KOMILIEKTOM y4eOHOM
MebOenu Ha 12 mocago4yHbIX MECTa;

- I0OCKa ayAMTOpHAs;

- mpe3enTanuu B Power Point mo remam kypca «Y1paBieHne TPOSKTOMY;

- MyJIbTUMEUHHOE 000pyAoBaHuE (HOYTOYK, TPOCKTOP).
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