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IEJIA U 3ATAYM YYEFHOU JUCHOUTLJIAHBI

HucnunnHa «YTpaBjeHHe TPOoeKTaMu HMHGOpMATH3AIMd U aBTOMATH3AIMH TPEIIPUSTUN
PBIOHOW OTpacin» OTHOCHTCS K 4acTH, GOPMUPYEMOM ydacTHUKaMU 00pa30BaTENbHBIX OTHOIICHUI B
CTPYKTYpE OCHOBHOW 00pa3oBaTebHOW NpOrpaMMbl 10 HampasiieHuto moaroroku 09.04.03
«[Ipuknannas wuHpopMaTtuka», npoduiab «Pa3paboTka mnporpaMMHO-UH(DOPMAIIMOHHBIX CHCTEMY,
npenycmoTpenHor YuebusiM mmanom ®I'BOY BO «Kamuatl TV ».

IJenvro mpenofaBaHus JAUCHUIIIMHBL  «YIpaBieHHE MpoeKTaMu HHGOpMaTH3AUU U
aBTOMAaTH3allUMd TPEANpPUATHI pBIOHOM oTpaciu» sBJsieTcs NpuodOpereHue o00ydaromUMuUcs
TEOPETHUECKUX 3HAHUHN M MPAKTUIECKUX YMEHHI B 00JIACTH OpPTaHU3AIllUH U YIPABICHUS MIPOIECCOM
peanu3anuu MHGOpPMATH3ALUU U ABTOMATU3AIlMd B COOTBETCTBUM C MPUOPUTETAMH Pa3BUTHUS
pBIOHOM OTpaciu.

3aoauu nVCIUTIIMHBI COCTOSIT B (DOPMUPOBAHUU CITOCOOHOCTH:

— MOHUMATb CIIOCOOBI U (POPMBI peasin3alui SKOHOMHYECKHX HHTEPECOB YHYACTHUKOB MTPOEKTA B
MpoIecce ero pa3paboTKU M pealin3alliid B CUCTEME TOCYIapCTBEHHOTO PEryJMPOBAaHUS M BHEIIHUX
HSKOHOMHUYECKUX UHTEPECOB;

— MOHUMATh MECTO U POJIb KOMaH/Ibl IPOEKTa B MPOIECCe ero pa3padOTKU U pean3alliy;

— ONpeeNnaTh OCHOBHBIE (Da3bl M ATAIbI pa3paboTKU U peaTn3alii HHBECTUIIMOHHOTO MPOEKTa,
TEXHUKO-DKOHOMUYECKHE H  OpPraHU3allMOHHBIE  MapaMeTpbl  JIEATEIBbHOCTH  IPEANPUATHS,
peaNM3yIOIEr0 MPOEKT, YYUTHIBATh MapaMeTphl WHBECTHIIMOHHOW IMPUBIEKATEILHOCTH PETHOHA W
NPEAIPUATHU S, OCYILIECTBIIAIOLIETO MPOEKT;

— OMpEAENATh Pealu3yeMOCTh U SKOHOMHYECKYIO 3(h(hEeKTUBHOCTh MPOEKTA;

— MIOHUMATh MPOLIECC OPraHU3alUU U IJIAHUPOBAHUS AESATENbHOCTH MPOEKTHOM KOMaHbI IO
pa3paboTKe U pean3aluy IpoeKTa.

B pe3ynbTaTe u3yueHus nporpaMmbl Kypca CTYJEHThI JOJKHBI:

3HaTh:

— COBpPEMEHHBIE METOJIbI U HMHCTPYMEHTAJbHBIE CPEACTBA MPHKIATHOW WH(OPMATHUKU IS
aBTOMAaTHU3allMU U MH(GOPMATH3ALUHU PEIIeHUs MPUKIIaIHbIX 33a4 pa3IN4HbIX KJaccoB U co3nanus VC;

- croco0bl MPOEKTUPOBAHUS apXUTEKTYypbl U cepBucoB MC mpenmpustuii 1 opraHuzanuii B
pBIOHOI OoTpaciy;

- TEOPETHUYECKHE U METOJIOJIOTHYECKHE OCHOBBI YIPABIICHUS MPOEKTAMU Pa3IMYHOTO BUA;

— METObl BEIPAaOOTKU CTPATETUUYECKUX, TAKTUUECKUX U ONEPATUBHBIX PEUICHUN B yNpaBlIeHUU
JEATEIIbBHOCTBIO OpraHu3aluii;

— OCHOBHBIE METO/Ibl, CIIOCOOBI U CPECTBA MOTYUYEHHS, XpaHEHU s, TepepadoTKu HH(opMaIuu;

— OCHOBHBIE TUIIbI TEXHOJOTUH YIPABICHUS MPOEKTAMM;

— OCHOBHBIE METO/IbI IPAKTUYECKOT0 MPUMEHEHUS TEXHOJIOTUI YIIPABJIEHUS IPOEKTAMH.

Ymern:

- aHAJIMU3UPOBATH U ONTHMHU3UPOBATH MPUKIIAAHBIE U HH(OPMAIIMOHHBIE TPOLIECCHI;

- MOJB30BATHCSI MHCTPYMEHTAJILHBIMU CPEICTBAMH YIIPABICHUS MPOEKTaMH Ha Pa3JTMYHBIX
JTanax KU3HEHHOTO IIUKJIA IPOEKTa, IPOU3BOAUTh KAUECTBEHHYIO U KOJIMUYECTBEHHYIO OLIEHKY PHCKOB
MIPOEKTOB, OMPENenaTh 3 (PEeKTUBHOCTH IPOEKTA,

- mpeasiaratb OpPraHU3alMOHHO-YIPABJIEHUECKHE PELICHUs W OLEHUBaThb YCJIOBUS U
MOCJICJICTBUS TPUHUMAEMBIX PEIICHUH ;

— YMETh HUCIOJIb30BAaTh HOPMATHBHBIC MPABOBHIE JOKYMEHTHI B CBOEH JAEITEILHOCTH ;

— MPUMEHSATHh OCHOBHBIE 3 ()EKTUBHBIE POSKTHHIC PEIICHNUS;

— JIeCTBOBAaTh B HECTAHJAPTHBIX CUTYyalUsX, HECTU COLHUAIbHYI0 M 3THUYECKYIO,
OTBETCTBEHHOCTbH 32 MIPUHSATHIE PELICHUS .

- pelaTh 33724y yIpaBIeHHs MPOeKTaMu ¢ ToMmoIibio Project Expert;

- pa3palaThIBaTh NPOEKT U OLIEHUBATh €0 NHBECTUIIMOHHYIO MPUBJIEKATEIBHOCTb .

HNmers mpeacraBieHue MeTofax oOpaOOTKH M aHANM3a JTaHHBIX PHIOOJIOBCTBA M TUIOBBIX
MPOrPaMMHBIX CPEICTBAX, UCIOJIb3YEMBIX JIJIS OTUX IIEJIeH, 1 HABBIKHU



— MPOEKTUPOBAHMS HH(POPMAIMOHHBIX IPOILECCOB U
MHHOBAIIMOHHBIX I/IHCTp}IMCHTaJ'IBHBIX CpeHCTB, aJgarrTanunun
reouH(pOpMalMOHHON CHCTEMbl MOHUTOPHHIA PHIOOJIOBCTBA;

- NpUHATHS 3} (PEKTUBHBIE IPOEKTHBIE PEIIECHUS B YCIOBUAX HEONPEAEICHHOCTH U PUCKa;

- paboThl B KOMaH/E, COCTaBJICHUs IMPOEKTHON JOKYMEHTAIMU, Pa0OThl C HAIlMOHAIBHBIMU U
MEXKJTYHApOIHBIMU CTaHIAApPTaMH B 00JIACTH YIIpaBJICHUS IPOCKTaMU;

- ynpaBHeHI/IH IMPOCKTaMH U UX pCalin3allii C UCIIOJIb30BAHHUECM COBPEMCHHOI'O ITPOrpaMMHOI0
obecreueHus.

CHUCTEMBI C HCHOJBb30BAHUEM
copemennbix HMKT k 3amauam

TpebGoBaHus K pe3yJibTaTaM 0CBOEHHSI OCHOBHBIX 00pa30BaTeIbHBIX
NMPOrpaMM MOJAr0OTOBKH CHEIHATHCTA

B pesynbrate m3ydeHUs MUCHUIUIMHBI y CTYICHTa JOJDKHBI OBITH COPMHUPOBAHBI CIECTYIOIIHE
obmenpodeccoHaTbHbIC KOMITCTEHITHHN

— croco0eH yIpaBJisATh TPOSKTOM Ha BCEX ATalax ero skusHenHoro mukia (YK-2);

— CIIOCOOCH OPraHU30BBIBATH PAOOTHI IO MOACITUPOBAHUIO PUKIATHBIX IC ¥ penHXKHHUPUHTY
NPUKJIATHBIX U HH(POPMALMOHHBIX MPOIECCOB MpeAnpusaTus U opranuzammu (I1K-5)

[TnaHupyemble pe3yiabTaThl OOYYeHUS TPH HM3YYCHUW JIUCHUIUIMHBI, COOTHECCHHBIE C
IUIAHUPYEMBIMH Pe3yJIbTaTaMi OCBOCHUS 00pa30BaTENIbHOM IPOrpaMMBbI IIPUBEICHBI B Ta0mHIIE 1.

Ta0Omuia 1.

Kon
IOKa3aremist
OCBOEHHUS

Kon u
HauMEHOBaHHUE
WHIHKATOpa
IOCTHIKEHHUS

HaumenoBanue
KOMIIETEHITUU

[Tnanupyemslii pe3ynbTar 00ydeHus

Kon
10 JUCLUILINHE

KOMIIETEH
185051

3HaTh:

- COBPEMEHHBIE METOABI U
MHCTPYMEHTAIIbHBIE CPEICTBA
MPUKIIATHON UHPOPMATUKH IS
aBTOMATH3allNH U
nH(pOpMaTH3aLUHU peLIeHUS
MPUKJIAJAHBIX 337124 PA3IAYHBIX
K1accoB U co3nanus MC;

- criocoObl TPOEKTHPOBAHHUS
apxXUTEeKTYypsI U cepBucoB MC
MPEANPUITHNA U OPraHU3aLNH B
pBIOHOM OTpaciu,

- TEOPETUYECKUE U
METO/I0JIOTUYECKHE OCHOBBI

3(YK-2)1

3(YK-2)2

Crocoben
yIPaBJIsATh
MIPOEKTOM Ha

Hﬂ'lyK-Z 3(YK'2)3
YMmeer ynpaBisTh

YK-2

BCEX JTamax €ro
SKU3HEHHOI'O
LUKIJIa

IMPOCKTOM Ha BCCX
JTamnax €ro
KU3HCHHOI'O ITUKJIa

YIPaBJIEHUS TPOCKTAMHU
Pa3JIMYHOr O BUJIA

Ymern:

- aHaJIMU3UPOBATh U
ONTUMU3UPOBATH MPHUKJIIATHBIE U
MH(POPMAIIMOHHBIE TPOLIECCHI;

- T0JIb30BATHCS
UHCTPYMEHTAJIBHBIMU CPEICTBAMU
yIpaBJeHUs TPOSKTAMU Ha
Pa3INYHBIX dTAaX KU3HEHHOT O
LIUKJIa IPOEKTa, IPOU3BOAUTH
KayeCTBEHHYIO U KOJINYECTBEHHYIO
OLIEHKY PUCKOB ITPOEKTOB,
orpenensiTb 3PPEKTUBHOCTh
IPOEKTAa,

Y(IIK-4)1

Y(IIK-4)2




Kon
KOMIIETEH
AN

HaumenoBanue
KOMIIETEHITUHU

Kon u
HauMEHOBaHHUE
WHIHKATOpa
IOCTHIKEHHUS

[Tnanupyemslii pe3ynbTar 00ydeHus
10 TUCIUILINHE

Kon
IOKa3areis
OCBOEHHUS

- IpeJIaraTb OpraHu3alioOHHO-
YIpaBJIEHYECKUE PEILEHUS U
OLICHUBATh yCJIOBUS U MTOCIIECACTBUS
IIPUHUMAEMBIX PEIICHH.

Y(IK-4)3

Biaanern:

— HaBBIKAMH MMPOCKTUPOBAHUS
MH(POPMALIMOHHBIX MTPOIECCOB
CHUCTEMEI C HCI0JIb30BaHUEM
HHHOBAIlMOHHBIX
WHCTPYMEHTAJILHBIX CPE/ICTB,;

— HaBBIKAMHM aJaITaluu
copeMenHbIXx UKT k 3anauam
reonH()OpPMaLIMOHHOM CUCTEMBI
MOHUTOPHUHTA PHIOOJIOBCTBA.

B(ITK-4)1

B(IIK-4)1

IK-5

CnocobeH
OpPraHU30BbIBAThH
paboThI no
MOJICITUPOBAHHIO
npukiaaasix UC
)51
PEUHKUHUPUHTY
MPUKJIATHBIX |
uH()OpPMAITMOHH
BIX  IPOI[ECCOB
NPEINpUATHS U
OpraHu3aIHH

HI[_SHK-S
Brnanmeer metomamu
MPOEKTUPOBAHUS
npukiaaabpix UC u
PEHH)KMHUPUHTA
MIPUKJIATHBIX U
WH(pOPMAITMOHHBIX
MPOIIECCOB
NPEaNpUATUS U
OpraHu3aluu

3HaTh:

- 3HaeT METO/BI IPOECKTUPOBAHUS
npukiagabix UC u
PEVH)KMHUPUHTA TTPUKJIATHBIX 1
UH()OPMAITMOHHBIX MPOIECCOB

3(K-5)1

Ymers:

- OPraHH30BBIBATH PAOOTHI 11O
MIPOEKTUPOBAHMIO pHuKiIaaHbIx UC
U PEUHXUHUPUHTY TMPUKIATHBIX U
MH(OPMAIIMOHHBIX TPOIIECCOB
IPEANPUATUS OpraHU3alNH;

- IPUMEHSATh OCHOBHbIE

3¢ G eKTUBHEIE TPOCKTHHIC
pelieHus;

- IefiCTBOBATh B HECTaHAAPTHBIX
CUTyalUsiX, HECTH COLUAJIBHYIO U
TUYECKYI0, OTBETCTBEHHOCTD 32
IIPUHSITHIE PELICHUS.

Y(IIK-7)1

V(IIK-7)2

Y(IIK-7)3

Baagers:

— HaBbIKaMU pa6OTBI B KOMaHJC,
COCTaBJICHHSI TPOSKTHOMN
JOKyMEHTaIiu, paboTsI ¢
HAI[MOHAJIbHBIMU H
MCKAYHAPOJAHBIMU CTaHAApPTaMU B
00JIaCTH YIIpaBJICHUS TPOCKTAMHU.

B(IIK-7)1

2. MECTO JUCIHUATILJIMHBI B CTPYKTYPE OBPA3OBATEJBbHOM ITPOT'PAMMBbBI

UH(pOpPMATHKAY.

Kypc «YmpaBienue mpoektamMu HH(DOpMATH3allMM M aBTOMATH3AlUU MPEANPHITHNA pPHIOHOMN
OTpaciu» OpPUEHTUPOBAH Ha TMOATOTOBKY MaructpoB mo HampaBieHutro 09.04.03 «lIpuknamHas
«YmpaBieHue TMpoeKkTamMu UH(POpPMAaTHU3allMM M aBTOMAaTU3ALUU
OPEANPUATUN PHIOHON OTpacin» OTHOCUTCA K 4acTH, pOopMHUpPYyeMON ydyacTHUKaMU 00pa30oBaTENbHBIX
OTHOULICHUH B CTPYKTYpe OCHOBHOI oOpazoBaTenbHOH. Kypc mo3Bomiser nath OyaymuMm Maructpam
TEOPETUUECKUE 3HAHUS U CPOPMHUPOBATH y HUX NMPAKTUUYECKHE HABBIKU PAalOOTHI B cPepe ynpaBICHUS

Jucuunauna

poeKTaMu HH(pOpMATH3AIMK U aBTOMATU3AIIUH NTPEIIPUATHIH PHIOHON OTpaciu.




3. COAEP) KAHUE JUCHUIIJIMHBI

3.1. TeMaTn4yecKkMii JIAH JUCHHUILIMHDBI

TemMaTH4eCKUi TUIaH U CHUILIMHBI TIPEICTaBIICH B Ta0JI. 2.

Tabimua 2.
TemaTnueckuil njIaH JUCHUILIMHBI
o KonrakrHas padota
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3aouHas Gopma 00ydeHHUs
Tema 1: Ilporieccs! ynpaBieHus
Ompoc,
MPOEKTaMU MH(POPMATH3AIUHU H 85 8 |20 6,0 - 77.0 3
aBTOMATU3ALUH.
Tema 2: Mertonosnorus u Oroc
OpraHU3alMOHHbBIE MEXaHU3MbI 86 8 120 6,0 - 78.0 1_?3 ’
YIPABJICHUS TPOCKTAMH.
DKk3aMeH 9 - - - - - - 9
Becero| 180 |16 | 4 12 155 9

*[13 — mpakTHYECKOe 3aJaHne
3.2. OnucaHue coiepKAHUS TUCIUTLTHHBI

Tema 1. [Iponiecchl ynpaBieHus IpoeKTaMu HHPOPMATHU3ALNUN U aBTOMATHU3AIIUH.

Jlekmus 1.1. BBenenue B npOEKTHBIM MEHEI)KMEHT

Paccmampusaemvie 6onpochwi:

Hcropus pa3BUTHS HATIPABICHUS, METOJIMKA CTPYKTYPH3AIIUU PabOT U CETEBOTO INIAHUPOBAHUS;
MOJIXOABl K OMPEACICHUIO MOHSITHS MPOCKTHOIO MEHEIKMEHTA; CTAaHAApPTHI B OOJIACTH YIPABIICHUS
MPOEKTaMU; TIPOLEAYPHI YIIPABICHHS IPOSKTOM 110 TPAJAUIIMOHHON M JPYTUM METOHOJIOTUSM; TIOHATHE
’KMU3HEHHOTO LIMKJIA; MOJEIMPOBAHNUE KU3HEHHOrO IMKJa 1O MPUHIUIIAM «BOJOMAa/a», UTepaTHBHOU
MOJIENH, CIUPATIHLHONW MOJIETH, HHKPEMEHTHBIM METOIOM.

Jlexmus 1.2. IIpouecchl ynpaBieHUs IPOEKTaMU

Paccmampusaemvie 6onpochwi:

[TpenmpoekTHBIA aHAIN3; WHUIMAINS MPOSKTa; IUIAHUPOBAHUE COACPKAHUS; IJIAHHPOBAHUE
CPOKOB; ceTeBas JuarpamMma; IUJIAaHUPOBAHUE 3aTpaT; YIPABICHUE BBIIOJTHEHUEM; YIIPaBICHHE
KauyecTBOM; yIPaBICHHE pPHUCKAMH; YIPAaBJICHWE KOMAHJOW WPOEKTa; 3aBEepIICHHE IPOEKTa,
MOCTIPOCKTHBIN ayAUT U (PUHAIILHBIN OTYET.

JlaGopatopnas padota Ne 1. Kommonentsl untepdeiica MS Project, HacTpoiika cpesi .

3aoanue: O3nakoMuTtbest ¢ MS Project — KOMITIEKCHBIM IPOTPaMMHBIM 00ecTiedeHuEeM —
CUCTEMOM ympaBJieHUs MPOEKTaMH U CIIOCOOOM ONTUMHU3AIUH YIPABICHHS MOPTHETIMHU, KOTOPBIT
MO3BOJISIET IJIAHUPOBATH U KOHTPOJIUPOBATH MMPOCKTHYIO NEATEIHEHOCTh OpTaHH3aIIHA.

JlaGopaTopHast pabora Ne 2.  Cosnmanme mnpoekta B cpeaxe MS Project. KanenmapHoe
mIaHapoBaHue padot (2 Jaca).

3aoanue: V3yuute B MS Project mpuMeHEHHE BCTPOCHHBIX IIa0JOHOB, WHCTPYMEHTBI IS
pa3HOrO yPOBHS aHAJIWTHUKH U CTATUCTHKH, CPEJICTBA YIIPABIICHUS pA0OYNM BPEMCHEM.

JIaGopaTopHast pabota Ne 3. [TnanrpoBaHue pecypcoB U CO3IaHUE HA3HAUCHUI




3aoanue: I3yunTh U peain3oBaTh, UCIOJIb3yst MS Project, mianupoBaHue peCypcoB U CO31aHHE
Ha3HA4YEHHUM.

CPC no teme 1

[TonroroBka K JEKIUSIM.

N3yuenue 10N0JHUTENBHOTO TEOPETUYECKOr0 MaTepHaa.

[ToaroroBka TEOPETUYECKOrO MaTepHaa 1 JaHHBIX JJIs BBIOJHEHUS JTa00paTOpHBIX paboT.

Tema 2. MeTono0rusi ¥ OPraHU3aMOHHBIC MEXAHU3MBI YIIPABJICHUS POCKTAMHU.

Jlexmus 2.1. Mertononorus ynpaBieHUs IPOEKTaMH

Paccmampueaemvie sonpochwi:

Hcropust pa3BUTUSI TEOPUM YIPaBICHUS MPOEKTAMU; OINpE/AesIeHUue MPOeKTa; KiaccuuKaius
IPOEKTOB; TMOHSATHE TEXHOJOTWU; MOHATHE PEe(ICKCHU; YYAaCTHHKH IPOEKTA; KaJleHJapHO-CETeBOe
MJIAaHUPOBAHUE U yIIpaBlieHUE; fuarpamma ['anTa; 3a1auu yrpaBiieHHs TPOEKTaMH; ITOKa3aTeNId IPOeKTa
Y HCHOIIHUTENCH; yIpaBlieHHe MPOEKTaAMU B OpPraHU3aluu; MopTdens MpoekToB; WH(PpOpPMAIMOHHBIC
CHCTEMBbI YIIPaBJICHHUS ITPOEKTAMHU.

Jlexmus 2.2. OpraHu3aliOHHbIE MEXaHU3MbI YIIPABJICHUS IPOSKTaMH

Paccmampusaemvie 6onpochwi:

Knaccudukanus oOpraHm3allMOHHBIX MEXaHM3MOB YIOPABJICHHS MPOEKTAMU; MEXAHU3MBI
(uHaHCUpPOBaHUS MPOEKTOB; MEXAaHU3Mbl YIIPABICHUS B3aUMOJIEHCTBUEM YYAaCTHUKOB IIPOEKTA;
MEXaHHU3Mbl CTUMYJIMPOBAHUS B YIIPaBICHUU NIPOEKTAMM; METOJIMKA OCBOEHHOI0 00bEMa; MEXaHU3MbI
yIpaBJCHUS] JOTOBOPHBIMH OTHOLICHHSIMH, MEXaHU3Mbl ONEPATUBHOIO YIPABICHUS IPOEKTAMHU;
CTPYKTypa CHCTEMbI ONEPATUBHOTO YIPABIECHUS MPOEKTOM; KOPIOPATUBHBIE MPOEKTHI M MPOrPAMMBI;
nopTdeny IPOeKTOB; OpraHU3alMOHHbIE, 00pa30BaTeIbHbIE, HAYYHbIE, HNHHOBAI[HOHHBIEC TPOEKTHI.

JlabopatopHas pabota Ne 4. AHanu3 u onTuMH3anuUs 3arpy3Ku pecypcos B MS Project

3adanue: O3HAKOMHUTBCS C QaHAIM30M M ONTHMU3AIMEN 3arpy3ku pecypcoB B MS Project

JlabopatopHas pabota Ne 5. Onrrumusanus mapameTpoB npoekta B MS Project

3aoanue: Ucionb3ys MS Project mpoieMOHCTpUPOBATH ONTHMHU3AIHMIO TAPAMETPOB
KOHKPETHOT'O BHIOPAHHOT'O MTPOCKTA.

JlabopatopHas pabota Ne 6. Ynpasnenue puckamu B MS Project

3aoanue: 3yunuTh 1 peann3oBaTh yIpaBiecHHE pUcKaMu Ucnonb3ys MS Project u koHKpeTHbIi
BBIOPAaHHBIN TIPOEKT.

CPC no Teme 2

[ToaroroBka K JIEKIUSM.

H3ydenue 1ONOJHUTENBHOTO TEOPETUYECKOr0 MaTepHaia.

[ToaroToBka TEOPETUUECKOr0 MaTepUaia U TaHHBIX JJIs1 BBIMOJHEHUS 1a00paTOPHBIX padoT.

3.3. YueOHO-MeTOIMYecKOe o0ecnedeHne 1JIsl CAMOCTOSITeIbHO PadoThl 00y4aroMXCs

B nenom BHeayauTOpHas caMocCTOsiTelbHas paboTa oOydarollerocs NMpu H3Y4EHUU Kypca
BKJIIOYAET B ce0s CIeAyIoIue BUABI padoT:

— npopaboTKa (M3y4eHHE) MaTEPUAJIOB JICKITUH;

— YTeHHE U MPOPadOTKa PEKOMEHI0BAHHOM OCHOBHOM U JOMOTHUTEIbHON TUTEPATYPBL;

— MO/ATOTOBKA K JJaOOpaTOpHBIM paboTaM;

— MOKCK U popaboTka MaTepuanaoB u3 HTepHET-pecypcoB, MEPUOJUIECKON MeYaTu;

— BBIIIOJIHEHHE JOMAIIHUX 3aJaHuil B QopMe TBOpYECKUX (TIPOOIEMHO-TIOMCKOBBIX,
IPYNIIOBBIX) 3aJjaHuil, Kelc-cTaau, JOKIa10B;

— MO/ArOTOBKA MPE3EHTALNH [ HIUTIOCTPAL[UH JI0KJIa/10B;

— BBINOJIHEHUE TECTOBBIX 3aJJaHUN;

— MO/ATOTOBKA K TECTUPOBAHUIO;

— MOJATOTOBKA K TEKYILIEMY U UTOrOBOMY (IIPOMEXYTOYHAs aTTeCTaIis) KOHTPOJIIO 3HAHUH 1O
JTUCIHUTLTAHE.

OcHOBHasi J0Js1 CaMOCTOATENbHOW pabOThl O00y4YaOIIUXCSl MPUXOAUTCS Ha MOATOTOBKY K
nabopaTopHbIM paboTa M TECTUPOBAHMIO, TEMATHKa KOTOPBHIX MOJHOCTHIO OXBAaThIBAECT COJEp)KaHUE
kypca. CamocrosiTensHass paboTa MO MOATOTOBKE K TECTUPOBAHMIO U JabOpaTOpHBIM paboTam



npeArnoaaraeT yMeHue paborath ¢ mepBUYHON HH(pOpMaIuei.
4. ®OHJJ OHEHOYHBIX CPEJICTB

@oHJT OLICHOUHBIX CPEICTB AJIs MPOBEACHUS NMPOMEKYTOYHOM aTrTrecTanuu o0ydaroUMxcs IO
JUCLMILTMHE «YTIpaBleHWE MPOEKTaMH MH(OpMATU3alMK M aBTOMAaTU3alMM MPENNpPUATHI pbIOHOM
OTpaciiuy» MPeICTaBIIEH B MPUIIOKEHUH K pabodell mporpaMMe AU CLUILIMHBI U BKIIIOYAET B ce0sl:

— MepeyeHb KOMIETEHIMH C yKa3aHMeM 3TamoB MX (OpPMHUpPOBaHHS B MPOLECCE OCBOCHHUS
00pa30BaTeIbHON MPOrPaMMBbL;

— OMMCaHUE IMOKa3aTesell U KpUTEepUeB OLICHUBAHMS KOMIIETEHLUUH Ha Pa3JIMYHBIX dTarax HUX
dbopmMHUpoBaHus, ONMCAHKE IIKAJI OL€HUBAHUS;

— TUIIOBBIE KOHTPOJIbHBIE 3aJJaHUS WJIM MaTepHUaJIbl, HEOOXOUMBIE /17151 OLIEHKH 3HAaHUM, YMEHU,
HAaBbIKOB U (MJIM) OIBITA JESITEIbHOCTH, XapaKTEPU3YIOIIKX 3Tallbl (JOPMUPOBAHUS KOMIIETEHLUI;

— METOJUYECKHE MaTepualibl, OIpeNesione Mpoleaypbl OIEHUBAaHUSA 3HAHUM, YMEHHIi,
HaBBIKOB U (WJIM) OIBITA AEATEIbHOCTH, XapaKTEPU3YIOLIMX 3Talbl (POPMUPOBAHUS KOMIIETCHLINH.

Bormpocs! [uis mpoBeeHus TPOMEXYTOYHOM aTTeCTAI[MH 10 TUCHHUILTHHE (IK3aMeH):

1. latb onpeneneHue NPOEKTa U NPUBECTH OTIIMYUE TPAJULIMOHHOIO ONPEAEIIEHUS IPOEKTA OT
OIpe/ieNIeHHs], IPUHIATOr0 B AUCUUILIMHE "YTIpaBlieHHE TpoeKTaMu'".

2. KakoBbl OCHOBHbIE XapaKTEPUCTUKHU NPOEKTA U 3aBUCUMOCTb MEKAY HUMHU?

3. YKaXuTe OCHOBHBIX YYAaCTHHMKOB NpoekTa U uX (yHKUIuH. KakoBbl OCHOBHbIE (YHKLIHHU
MEHEeKEpa IPOEKTa U KOMAH/IbI IPOEKTA.

4. 1o kakuM MpU3HAKAM MOXKHO KJIACCH(PHUIIUPOBATH MPOEKTHI?

5. OxapakTepu3syiiTe (pakTophl JadbHETO OKPYKEHUS IPOEKTa, (aKTOPbl OJIMIKHETO OKPYKEHHS
IIPOEKTa, BHYTPEHHIOKO CPeay MpoeKTa. B ueM coCTOUT yuer OKpyKeHHs IPOEKTa MpH MIaHUPOBAHUU
Y YIIPaBJICHUHU.

6. YkaxuTe oCHOBHBIC (Pa3bl )KM3HEHHOT 0 ITMKJIA IIpoekTa. Kak onpenensercs )KUu3HSHHBIN [TUKIT
C TOUKH 3PEHHUS Pa3IMUHBIX YYACTHUKOB IIPOEKTa (3aKa3uMKa, NHBECTOPA, KOMaH/bI IpoeKTa)?

7. OxapakTepu3yiTe KOHILENTYyaldbHYIO a3y MPOEKTa U MPUBEIUTE OCHOBHBIC ATAIlbl ATOU
dba3sbl.

8. OxapakTepu3yiiTe a3y rmiaHUpoOBaHMs MPOEKTA U IPUBEIUTE OCHOBHBIE ATAIbBI 3TOH (a3bl.

9. OxapakTepu3yiite (azy peanuzalid NPOEKTa M TPHUBEIUTE OCHOBHBIE (DYHKIHH I10
yIpaBJICHUIO IPOEKTOM B 3TOH (hase.

10. B yem coctosT (a3sl 3aBepIICHUS, IKCIUTyaTallud M JMKBUAALUU TPOEKTa U OCHOBHBIC
(GYHKIMU IO YIIPABIEHUIO TPOEKTaMHU B 3TUX (a3ax?

11. IIpouenyps! ynpapiieHHsI IPOEKTOM. MeTO0JIOTMH YIIPaBIEHUS IPOEKTa.

12. CrpykTypa n komaHza npoekra. JlepeBo 1eneil npoekra

13. Marpwuia OTBETCTBEHHOCTH. JKU3HEHHBIH [IUKJI KOMAH/IbI TIPOEKTA.

14. TIpoueccel ynpasyeHus npoexramu. IIpeanpoexTHelii ananu3. MHUnManus npoekra.

15. IlnanupoBanue copepxanus. [InanupoBanue cpokos. [InanupoBanue 3aTpar.

16. YnpaBienue BbIIOJIHEHUEM. YIIPABICHUE KAUECTBOM. YIIpaBICHUE PUCKAMH.

17. YnpapieHue KOMaHI0H TPOEKTA.

18. Metononorus ynpasieHus npoektamu. Ilonsatue npoekra.

19. KanengapHo-ceTeBoe IUIaHUPOBAHKE U YIIPABJICHHE.

20. ndopmaiiioHHble CUCTEMBI YIIPaBICHUS IPOEKTAMU

21. Knaccudukanus opraHu3alimOHHBIX MEXaHU3MOB YIIPABICHUS TPOEKTAMHU

22. Mexanu3mbl (pUHAHCHPOBAHUS MPOEKTOB. MeXaHM3Mbl YHPaBIEHHS B3aUMOJAEHCTBHEM
YYaCTHUKOB IIPOEKTA.

23. MexaHU3Mbl CTUMYJIMPOBAHUS B YIIPaBJICHUH MPOEKTaMH. MeToaMKa OCBOEHHOI0 00beMa.

24. MexaHU3Mbl YIpaBJi€HUS JOTOBOPHBIMH OTHOIIEHUSMH. MeXaHU3Mbl ONEepaTUBHOTO
yIpaBJICHUS IPOCKTAMH.

25. Crennduka ymnpaBieHHs NPOEKTaMU pPa3IM4YHBIX THHOB. KoprmopaTHBHBIE HPOEKTHI U
IPOrpamMMBl.

26. IToptdenu npoekToB. OpraHu3aMOHHBIE TPOSKTHI.



27. O6pazoBartenbHble IPOeKThl. HayuHble MpoeKThl. IHHOBallMOHHbIE TPOEKTHI.
28. IIporpamMMHBIe pemeHus AJIsl yIpaBJiIeHus mpoektamu. Kpatkuii 0030p METOI0IOTHHA .

5. PEKOMEHAYEMAS JIMTEPATYPA

5.1. OcHoBHasi uTEpaTypa

1. Undopmarmonnsie TexHojoruu: ydyeOuuk / MenpaukoB B.II. — M.: Akaxemus, 2009. —
432 c.

5.2. JlonoiHUTEIbHAS JIUTEPATYpa

1. [TaBnoB A.H. VYmpaBnenue npoexktamu Ha ocHoBe ctanzapra PMI PMBOK. Uznoxenue
METOJIOJIOTUH W ONBIT MpUMEHeHHs [DnektpoHHbId pecypc]/ A. H. IlaBno.-3-¢ uzn. (9m1.).-M. :
BMHOM. Jlab6opaTopust 3Hanui, 2013.- 208 c.

2. UnpopmanmoHHble  TEeXHONOTMHM:  y4dyeOHMK g OakamaBpoB /  Coseros b.41.,
exanosckuii B.B. — M.: IOpaiiT, 2012. — 263 c.

3. MHadopManioHHbIe TEXHOJOTUU U yIpaBieHue npennpusitueM / baponos B.B. u np. — M.:
Komnanusa AiTu, 2004r. — 328 c.

4. lnpopMalliOHHbIE TEXHOJOTMH CHCTEM YIIPABIEHUS TEXHOJIOIMUYECKUMH TPOIECCaMHU:
yuebHuK / braarosemenckass M.M., 3no6usn JI.A. — M.:Bsiciias mkona, 2005. — 768 c.

5. ABTOMaTU3MPOBAaHHbIE MH(OPMALIMOHHBIE TEXHOJOTUU B 3KOHOMMKE: Y4EOHHK / MOJA pen.
Turopenko I'.A. — M.: JOHUTH, 2005. — 399 c.

5.3. MeTonnueckue yKka3aHus

1. [Ipouenko U. I'. Yrpasnenue npoekraMu nHGOpMaTU3allMK U aBTOMATH3ALUHU TPEATPUATUI
pbiOHON oTpaciu: nabopatopubiii npaktukym / W. I'. Ilponenko — IlerponasnoBck-Kamuarckmii:
Kamuatl TV, 2019. - 23 c.

5.4. Ilepeyenn pecypcoB HHGPOPMATUOHHO-TETEKOMMYHHKANIMOHHOI ceTu « AHTEepHET»

1. HanmmonaneHas accomnuanus ympasieHus npoektamu «CoBHET» [DIEKTpOHHBIA pecypc]. -
Pesxum moctyma: http://www.sovnet.ru, cBoOOIHBIIA.

2. Tlopran mo Microsoft Project 2010 [DnekrponHslii pecypc]. - Pexum mgoctyma:
http://www.microsoftproject.ru, cBo6oxHbIH.

3. Undpopmartuka n nHGOpMaIIMOHHBIE TEXHOJIOTHH: y4eOHUK /11 OakanaBpos / ['aBpmiio M.B.,
Kmimo B.A. — M.: Opaiit, 2012. — 350c. [DnektpoHHblii pecypc]. — Pexum nocryma:
https://www.biblio-online.ru/book/

4. Baenenue B nHpopmannoHHbie TexHonoruu / Mcauenko O.B. — M.: ®@enukc, 2009. — 240 c.
[DnexTponHbIl pecype]. — Pexxum moctyna: https://www.labirint.ru/books/194754/

5. CunaropoB C.B. Unpopmanmonnsie texHosoruu. 3agadynuk. M.: Uudpa-M, Anbda-M.,
2012. — 256 c. [DnexTponHsIit pecypc]. — Pexxum nocryma: http://znanium.com/spec/catalog/author/

6. METOJAMYECKHUE YKA3AHMS J1JISI OBYUAIOLUXCSI IO OCBOEHUIO
T CHUTIIVHBI

MeTtoauka npenonaBaHusi JaHHOW AMCHUUIUIMHBI NPEANoIaraeT YTeHUue JIEKIUI, IpOBeAeHHE
1a00paTOpHbIX PadOT, TPYNIOBBIX M HHAWBHUIYaJbHBIX KOHCYJIbTallMil MO OTAENbHBIM (Hambosee
CIIOKHBIM) crenu(puueckuM IpobdsemMaM AUCHUILIMHBL. IIpenycmoTpeHa camocTosTenbHas paboTa
CTYJICHTOB, a TaK)Xe MPOXOKIACHUE aTTECTAI[MOHHBIX UCIBITAHUI IPOMEXKYTOYHOU aTTeCTaluu (3a4eT).

Jlekyuu TOCBSIIAIOTCS PACCMOTPEHHI0 HauOojee BAXKHBIX KOHIENTYaJbHBIX BOIPOCOB!
OCHOBHBIM TIOHSITUSIM; TEOPETUYECKMM OCHOBaM BeO-mporpamMmupoBaHus. B  xome nexkuuit
00y4aroUMMCsl CIeNyeT MOATOTOBUTh KOHCIEKTHI JIEKIUN: KPAaTKO, CXEMAaTHYHO, MOCIEe0BATEIbHO
(UKCUPOBAaTh OCHOBHBIE TOJIOKEHUS, BBIBOJBI, (OPMYIMPOBKU, OOOOIIEHHUS; MMOMEYaTh Ba)KHBIE
MBICIIM, BBIIEJATh KIIOYEBBIE CJIOBA, TEPMHUHBI; IPOBEPATh TEPMHHBI, IOHATUS C IOMOLIBIO
SHIMKJIONENNN, CIOBapei, CIpaBOUYHUKOB C BBIIMCHIBAHHMEM TOJKOBAaHUN B TETpajb; OOO3HAYUTH
BOIPOCHI, TEPMUHBI, MaT€pHall, KOTOPBIN BBI3BIBAET TPYAHOCTH, IOMETUTH U MONBITATbCS HAUTU OTBET
B PEKOMEHAYEMOU JINTEPATYpE.


http://www.sovnet.ru/
http://www.microsoftproject.ru/
https://www.biblio-online.ru/book/
https://www.labirint.ru/books/194754/
http://znanium.com/spec/catalog/author/

Ha nexuusax npenonasaresb 3HAKOMUT CIIyIIATENEH C OCHOBHBIMU ITOHATHAMM U NOJIOKEHUSAMU
1o Tekyuiei reme. Ha neknusx cirymarenb MoiaydaeT TOIbKO OCHOBHONW 00bEM MH(OPMALIUU 110 TEME.
TonbKko mocemieHne JEeKUU SBIsIeTCS HEJOCTaTOYHBIM JJIsl TOATOTOBKH K JIaOOPaTOPHBIM 3aHITUSIM U
3agery. TpeOyercs Takke caMOCTOsATENbHAass paboTa MO HM3YYEHHUIO OCHOBHOM M JONOJHHUTEIbHOM
JUTEPATyphl U 3aKPEIUICHUE MTOJIyUYEeHHBIX Ha TaOOPAaTOPHBIX 3aHATUIX HABBIKOB.

[Tpu u3y4eHnu U CHUILIMHBI UCIIOJIB3YIOTCS HHTEPAKTUBHBIC METO/IbI 00yUEHUS:

— Npo0JIEMHas JIEKLMsI, IpEnoararomas HM3jI0KeHHe MaTepuajga 4yepe3 HEOJHO3HAYHOCTb
TPAKTOBKM MAaTE€pHalIOB K BOIpOCaM, 3ajadyaM WM cuTyauusM. [Ipu sTom mpouecc no3HaHUsA
IIPOMCXOJUT B HAYYHOM IIOMCKE, TUAJIOre U COTPYIHUYECTBE C MIPENOJaBaTENEM B IIPOLECCE aHAIN3a U
CpaBHEHUs TOYEK 3PEHUS;

— JIEKIMA-BU3yalM3alys - I0Jada MaTepHalla OCYIIECTBIISIETCS CPEACTBAMHM TEXHUYECKHUX
CpeACTB OOYy4YEeHMs] C KpPaTKUM KOMMEHTHPOBAHHEM JIEMOHCTPUPYEMBIX BH3YyajbHBIX MaTEpHaiOB
(mpe3eHTAIHI).

KoHkpeTHblE METOOUKH, MOJENH, METOAbl W HHCTPYMEHTHl BeO-IIPOrpaMMHUPOBAHUS
paccMaTpHUBaIOTCS IPEUMYILECTBEHHO IIPH MTOATOTOBKE U BHIMOIHEHHUH JJAOOPaTOPHBIX padoT.

Ilenbio BBINOJIHEHUS J1@OOPAmMOPHBIX padom SBISETCA 3aKPEIUIEHUE 3HAHUN O0ydaroumxcs,
IIOJyYEHHBIX UMHU B XOJAE M3YyYEHUs NUCLUUIUIMHBI Ha JIEKIUAX M camocTosATenbHO. IIpakThueckue
3aJlaHUs 110 TEMaM BBIIOJHSIOTCA Ha J1a0OpaTOPHBIX 3aHATHSAX B KOMIBIOTEpHOM Kiacce. Ecium
7a00paTOpHble 3aHATUS MPOMYIIEHbl (IO YBAXHUTEIbHOH WM HEYBaXHUTEIbHOM NPHYUHE), TO
COOTBETCTBYIOIIME 3a/laHusl HEOOXOIMMO BBIIOJHUTH CAMOCTOSITEIbHO U IPEICTaBUTh PE3yJbTaThl
IpernojaBaTeIo Ha ouepeaHoM 3aHsATuU. CamocTosTenbHas paboTa CTyAEHTOB — CIIOCOO aKTHBHOIO,
LIeJIEHAIIPABJIEHHOI 0 MPUOOPETEHHs] CTYJ€HTOM HOBBIX JJISi HEro 3HaHWI, yMEHHUH M HaBBIKOB 0Oe3
HEMOCPENCTBEHHOI0 y4acTus B 3TOM IIpolecca npenojasarens. KauecTBo mony4aeMbIX CTyIEHTOM
3HAHUI HaMPsAMYIO 3aBHCUT OT Ka4eCTBa M KOJIMYECTBA HEOOXOIMMOr0 IOCTYITHOI'O MaTepHaa, a TakKe
OT XeJlaHus (MOTHBAILIMK) CTYI€HTA UX MOJIy4uTh. [Ipr 00yueHnn ocyiecTBIseTcs [eeHanpaBIeHH bl
MpoIlecC B3aUMOAEHCTBUSI CTYJICHTA U ITperoaaBaTens sl (OpMUPOBAHMS 3HAHUM, YMEHUN 1 HABBIKOB.

7. KYPCOBO/ ITPOEKT (PABOTA)

B cootBercTBUMM C y4ueOHBIM IJIJAaHOM KYypCOBOE MPOEKTHpOBaHHE MO AucuUIIMHE «Bed-
TeXHOJIOrnM Ha npeanpusatusax PXK» He npenycmoTpeHo.

8. MEPEYEHHb HH®OPMAIIMOHHBIX TEXHOJIOT U, UCTTIOJIb3YEMBIX ITPH
OCYHIECTBJEHHUU OBPA30BATEJIBHOI'O ITPOLHECCA ITO JUCHUIIVIMHE

8.1. Ilepeuenb MHGPOPMALMOHHBIX TE€XHOJIOTHi{, HCTIOJIb3YeMbIX MPH OCYIIECTBJIeHUH
o0pa3zoBaTe/IbHOIO MpoLecca

ITpu ocBOEHMH AMCLUIIIIMHBI UCTIOIb3YIOTCS CIEAYIOINE HHPOPMALIMOHHBIE TEXHOJIOTUHU:

— UCIOJIb30BAHUE CIIANI-IIPE3CHTALUM;

— U3y4YeHHE HOPMATUBHBIX JOKYMEHTOB Ha OQUIMaIbHOM caiiTe (QeaepalsHOro opraHa
UCIOJHUTEIbHON BJIACTH, IPOPa0OTKa JOKYMEHTOB;

— MUHTEPAaKTUBHOE O0ILEHHE C 00 yUarOIUMUCS U KOHCYJIbTUPOBAHUE IIOCPEACTBOM AJIEKTPOHHOMN
IIOYTHI.

8.2. [lepeueHb NPOrpaMMHOIo odecrnedeHns, HCI0JIb3yeMOro NPH OCyleCTBIeHUH
00pa3oBaTeJIbHOIO Npolecca
[Tpu ocBOEHMHU IUCHMITIIMHBI UCIOJb3YETCS JIMIIEH3MOHHOE POrpaMMHOE o0ecrieueHue:
— naket Microsoft Office;
— TEKCTOBBIE peAakTopsl (Notepad++);
— Web-6paysepsr (Google chrome for Windows).
8.3. IlepeyeHb HH(POPMALIHOHHO-CIIPABOYHBIX CUCTEM
[Ipy oOCBOEHMM JUCUMIUIMHBI HCHOJIB3YIOTCA CleAyrolme HH(GOPMAIMOHHO-CIIPaBOYHBIE
CHCTEMBI:
— crpaBo4HO-TIpaBoBasi cucremMa KoHcynbraHT-TUIOC [DneKTpoHHBIM pecype]. — Pexum
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noctyma: http://www.consultant.ru/online

— CIIpaBOYHO-TIpaBOBasi cucrema [apanT [DnexkTpoHHBId pecypc]. — Pexum nocryma:
http://www.garant.ru/online

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCIUIIJIMHbI

JIeKIMOHHBI MaTepuall Uu3ydaeTcs B CHEHUATM3UPOBAHHOW ayJUTOPUH, OCHAIICHHOMN
IIPOEKTOPOM C BUJEOTEPMHHAJIA TIEPCOHAIBHOTO KOMIIBIOTEPA HA HACTEHHBIN YKPaH.

JlabopaTopHble pabOTHI BBHIMOMHIIOTCS B CIICIHATU3WPOBAHHON JIA0OpaTOpPHUH, OCHAIECHHON
COBPEMEHHBIMU MEPCOHANBHBIMU KOMITBIOTEPAMU U MPOrpaMMHBIM OO€ClieueHHUEM B COOTBETCTBHUH C
TEMAaTUKOW TUCIUIIUHBI.

Yucno pabounx MecT B KilaccaxX JOJHKHO 00€CleuuTh WHIUBUIYaJbHYIO paboTy CTyAEHTa Ha
OT/EJIbHOM IEPCOHAIBHOM KOMIIBIOTEPE.

B xauecTBe MaTepuanbHO-TEXHUIECKOT'0 00ECTIEUSHHUS AUCIUTLTHBI HCIOB3YIOTCS:

— JI71s IPOBE/ICHUS 3aHATHH JIEKIIMOHHOTO TUTIA, TPYTIIOBBIX U MHIWBHUIYyalbHBIX KOHCYIbTAIUH,
TEKYIIEro KOHTPOJS W MPOMEXKYTOUHOM aTTectauuu yueOHas aynutopus Ne 7-520 ¢ KOMIUIEKTOM
yuebHoU Mebenu Ha 25 Mocal0YHbIX MECT;

— U1 1a00paTOPHBIX padboT - mabopaTopHas ayautopus Ne 7-402, o6opynoBannas 10 pabounmu
CTaHLUAMHU C AOCTYNOoM K cetu «VHTepHEeT» U B AJIEKTPOHHYIO MH(OPMALMOHHO-00pa30BaTENbHYIO
Cpely OpraHu3aliy U KOMIIEKTOM ydueOHoW Mebenu Ha 15 mocajiouHbIX MecT;

— JIOCKa ayIUTOpHas;

— MyJIbTUMEHITHOE 000pyioBaHuE (HOYTOYK, IPOEKTOP);

— npe3enTanuu B Power Point mo Temam xypca.
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