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1 Heau u 3a7a4u yueOHOM IMCUMILUIMHBI, €€ MeCTO B y4eOHOM mpouecce

VYnpasieHue mpoeKTaMH, METOIbl KOTOPOTO CTaly (POPMUPOBATHCS B CEPEIUHE MPOILIOTO
BEKa, 3a NpOILEALIee C TeX IMOp BpeMs CIOXKWIOCh B clelu(pUYecKyro o0jacTe 3HaAHUN U
MMPAKTUYCCKYHO  MCTOHOJIOIUIO, HUPOKO MOPUMCHACMYIO B CaMbIX Ppa3HbIX 001acTIx
YeJIOBEUECKON  JiesITeabHOCTH. Pa3paboTaHbl MeXAyHapoJHble CTaHAAPThl  YIpPaBICHUS
MMpoCKTaMu, B COOTBCTCTBUM C KOTOPBIMU CTPOATCA TMIPOLCCChI YIIPABJICHHUA CaMbIMU
pasIMYHBIMK IIPOEKTaMM — OT HAY4YHO-UCCIIEJJOBATEIIbCKUX JI0 CTPOMTEIbHBIX, a TaKXKe
JMIOOBIMM HM3MEHEHUSMH B KOMIIAHMSX. HpOGKTHaSI MOZCIIb YIPABJICHHUA AKTUBHO BHCAPACTCA
KOMITAaHUSIMH, pabOTAIOIMMHU B PA3JIMYHBIX OTpacisaX. BHeapeHHe NpOeKTHOro ymnpaBieHUs
TpeOyeT Cephe3HbIX M3MEHEHUM B JIEATENBHOCTH JI0OOro mnpeanpustus. OHO MOXET AaTh
KOMIIAHUU CEpbE3HbIE IPEUMYILIECTBA, IIOCKOJIBKY I03BOJIAET OBICTPO pearupoBaTh Ha
MCHAIOIIHECA YCIIOBUA BHEIITHEH CpCabl. Ho yCexX MpOCKTHOI'O YIIPABJICHUA 3aBUCUT OT TOTO,
HACKOJIbKO BOBJICUEHBl B HEr0 COTPYAHMKHM MPEANPUATHS, HACKOIBKO OHM pa3leisioT
¢duIocopuio 3TOro MOAX0/Aa, KaK BBICTPOCHBI KOMMYHHUKAIMK MEXAy HUMH. COOTBETCTBEHHO
HEOOXO/MMO AaKTMBHOE BHEAPEHHE METOJIOB YIPaBJIEHUS MPOCKTaMH B  IOATOTOBKY
yIpaBiIeHUYECKUX KaJpoB. BHUMaHME K AMCHUIUIMHE «YTpPaBICHHE MPOEKTaMu» OO0YCIOBUIIO
HOSBJICHHUE B IIOCIIEHHIE TO/bI OOJIBIIOr0 KOJMUECTBA yueOHOH IuTepaTyphl B 3TOH 00JIACTH.

Ilenvto v3yyeHUs IUCUUIUIMHBI SBISETCS (OPMUPOBAHUE Y CTYACHTOB KOMIUIEKCHBIX
TEOPETUYECKUX W MPUKIAJAHBIX 3HAHUH IO BONPOCAM YIPABICHUS IMPOEKTAaMH M CO3JaHUU
METOAMYECKOH OCHOBBI (OPMHUPOBAHUSA NPOPECCHOHATBHBIX KOMIIETEHIIMH B  00JacTH
IPOEKTHOI0 MEHEJKMEHTA; OBJIa/JICHUE 3HAHUAMMU 110 OpraHU3alKi paboThl KOMaH/bl MPOEKTa
JJIsA OCYIICCTBJIICHHUA KOHKPCTHBIX IIPOCKTOB, HU3YUCHUC BHUIO0B 3(1)(1)€KTI/IBHOCTI/I
MHBECTULMOHHBIX NPOEKTOB, METOAOB aHAJIM3a U OLIEHKU UX KOMMEpUECKO 3((EeKTUBHOCTU U
UCCIIEIOBaHUE OCOOCHHOCTEH OICHKH 3(D(PEKTHBHOCTH MPOEKTOB C y4eTOM (PaKTOPOB PUCKA U
HEOIPEeIEHHOCTH.

OcHOBHBIE 3a0auu Kypca:

— pacKpbITHE CYIIHOCTH U MPU3HAKOB IIPOEKTOB;

— 000CHOBaHUE BO3MOKHOCTEN U OTPAHUYEHUI MPOEKTHOTO YIIPaBICHMUS;

— HCCIEJOBAaHUE COJEP)KAHMSI KAaTErOpUM «IIPOEKT» KaK COLUAIbHO-I)KOHOMUYECKOU
CHCTEMBI;

— O3HAaKOMJICHUC C TIOHATUCM JKHU3HCHHOI'O IM[HUKJIA TIPOCKTa W BO3MOXHOCTAMHU
NPUMEHEHUS (QYHKIMH YIpaBleHHs NPOEKTaMU Ha pa3IMYHbIX 3Tanax HUX pa3paboTKu U
peanu3anuu;

— PpackpbITHE METOIOB U HHCTPYMEHTOB CTPYKTYPU3ALUU IIPOEKTOB;

— paccMOTpeHHE METOJIOB M yCIOBUN 3((EeKTUBHOIO YNpaBICHUsS KOMaHAOH HpoekTa
y4eToM (akTOPOB I'PYIIOBOIM THHAMMKH;

— PaCCMOTPCHUEC OCHOBHBIX IPHUHOWIIOB, BUAO0B W MECTOJOB OIICHKU 3(1)(1)€KTI/IBHOCTI/I
IIPOEKTOB;

— PpaccMOTpETh pOjib pPUCKA B IPOCKTHOM YIIPABICHUM, IIOAXOJAX M METONaX aHaln3a,
OLIEHKHU U YIPABJICHUS PUCKAMU;

— PACKPBITUE CYITHOCTU U BO3MOKHOCTEH COBPEMEHHBIX I/IH(l)OpMaHI/IOHHI)IX TEXHOJOTHI
YIIpaBJIECHUSA IPOEKTAMHU.

2 TpeGoBaHus K pe3yJIbTaTaM OCBOCHHS AUCHUIINHBI

B pesynbprare M3ydeHus AMCHUILIMHBI « YTIpaBICHHE MPOSKTAMU» 00YYarOIIHIACS JTOJKEH
IPHOOPECTH CIEAYIOLIYI0 KOMIIETEHIINIO!



— cmoco0eH yIpaBisTh MPOSKTOM Ha BCEX dTarmax ero skusHenHoro ukina (YK-2).

[InaHupyembie pe3yabTaThl OOYYEHUS TPU HM3YyYCHUU AMCIUILUIMHBI, COOTHECCHHBIC C
IUTAHUPYEMBIMH  pe3yJIbTaTaMU OCBOCHHUS OOpa30BaTEIBHON MPOTpaMMbI, TPEICTaBICHBI B
Tabymue 1.

Tabnuna 1 - Ilmanupyemble pe3ynbTaThl OOY4YeHHS MpPU U3YYEHUU AUCHMILIUHBL, COOTHECEHHBIE C

TUTAHUPYEMBIMU Pe3yJIbTaTaMHi OCBOCHHUS 00pa30BaTEILHON MPOTPaMMBbI

Kon ILnanupyemsle Kon n HaumeHoBaHUe IInanupyemslii pe3yabTat Kon
KOMIIeTeHII U pe3yJbTaThI HHIUKATOPA o0y4eHHs MO JMCHHUIIINHE NMoKa3aTeJs
OCBOCHUS AOCTHKEHHUS OCBOCHUS
o0pa3oBaTeIbHOM npodeccuoHaAILHOM
MPOrpaMMbl KOMIIeTeHIIHU
YK-2 croco0eH NA-1yko: Ymeer | 3HaTh:  CyIIHOCTB,  OCHOBHBIC 3(YK-2)

YTIPaBISATH (opMynHpoBaTh B paMKax | HPUHIUIIEI yIpaBIeHUS

IPOEKTOM Ha BCEX | MOCTaBJICHHOM LEJIN | IPOEKTAaMH, a TaKKe COJCp)KaHHe

JTanax €ro | mpoekTa COBOKYIHOCTh | MpOIIECCa OIIEHKH IIPOEKTOB B

JKU3HEHHOTO IIWKJIAa | B3aUMOCBS3aHHBIX  3aad, | PasiIHIHBIX YCIOBUSIX
00ecIeynBarOIINX ee | hmHAHCHpOBaHUSA "
noctiokeHue. OmpenernseT | HHBECTUPOBaHUS
OJKUJIAEMBIC  DPE3YNbTAThl | YMeTh: NPOEKTUPOBATH pEILICHUE Y(YK-2)
pereHus BBIJICIICHHBIX | KOHKPETHOW  3aJaud  IPOEKTa,
3ajad. BBIOMpAsi ONTUMABHBINA CIIOCO0O ee
WU-2yk-2: VYmeer | penienus, HCXOIs u3
MPOCKTHPOBATh  PCIICHHE | NEHCTBYIOUIMX IPAaBOBBIX HOPM HU
KOHKPETHOH 3aJ1a44 | UMCIOIUXCS pecypcoB 174
MIPOEKTA, BBIOUpAs | OrpaHUYCHHH.
ONITHMAJIBHBIN  CIOCO0 ee
peuwieHus,  UCXOOd U3 | Biaagerh: HaBBIKAMHM  PELICHHS B(YK-2)
JEHUCTBYIOIMX — MPABOBBIX | KOHKPETHBIX 3a7a4 MpPOCKTa
HOpM u HMCIOLINXCA | 3asBIICHHOTO  Ka4ecTBa M 3a
pecypcoB U OTpaHUYEHUM. YCTAHOBICHHOE BPEMSI.
NI-3yk-2: Bianeer
HaBBIKAMU pemaThb
KOHKpETHBIE 3aa4u
IpOEKTa 3asBJICHHOTO
Ka4yecTBa " 3a
YCTaHOBIICHHOE BPEMSI.
N-4yxo: Brnaneer
HaBBIKAMH  TIPEJCTaBIIATH
Ppe3yIbTaThI perneHns
KOHKPETHOH 3a1a4n
HPOEKTA.

3 MecTO JMCHUIVIMHBI B CTPYKTYpPe 00pa30BaTe/IbHOM IPOrpaMMBbl

JuctumnnuHa «YpaBlieHue TPOEKTaMu SIBISETCS 00s3aTeTbHON JUCITUILTHHOM
00s13aTeILHOM YacTH B CTPYKTYpE OCHOBHOM 00pa30BaTeIbHOM MPOrPaMMBbI.

N3ydyenne naHHON AMCHMUILIMHBI HETOCPEICTBEHHO CBS3aHO M 0Oa3upyeTcs Ha 3HAHUU
TaKOH JTUCHUININHEL, KaK « OKOHOMHUKA.

3HaHUs, YMEHHUS M HABBIKH, TOJIYYEHHbIE CTYJCHTAMH B XOA€ M3YyUEHHUS JTUCLUILIAHBI
«YmpaBlieHHEe  TMPOEKTaMu», OyAyT  WCHOJIb30BAaHbl  MPU  HAMHWCAHWHM  BBITYCKHOU
KBAJTM(PHUKAIIMOHHOMN paboThI.




4. Conepskanue 1M CHUININHbBI
4.1 Temamuueckuii n1aH OUCUUNTUHDL
4.1.1 Temamuueckuii naan OUCYUNIUHDBL RO 3A0YHOU hopme 00yUeHUA
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Tema 1: VYmnpaBineHue npoeKTaMu:
OCHOBHBIE TTOHATHS 12,2 0,2 0,2 - - 12 Occe
Tema 2: DKOHOMMYECKHE AaCIEKTHI 3 R
MIPOEKTa 12,2 0,2 0,2 - - 12
pabota
Tema 3: BHemHsAsS U BHYTpeHH: cpenia TTHCEMeHHAs
MpoeKTa 13,7 0,7 0,2 0,5 - 13
pabota
Tema 4: IIpaBoBEIE (hopMBI
opraHmzanuu Ou3Heca M pa3paboTKa 132 02 02 ) ) 13 [TucemenHast
IIPOEKTOB. ®dopmupoBaHUe ' ' ' pabora / Onpoc
(hMHAHCOBBIX PECYPCOB MPOCKTA
Tema 5: Dddexkr u s¢ddexTHBHOCTD TMichMeHHas
peanuzaiy  NPOCKTAa.  YTPaBJICHUE 13,7 0,7 0,2 0,5 - 13 aGora
MIPOEKTHBIMHM PUCKAMU p
Tema 6: IlnaHupoBaHHEe MPOEKTa:
uepapxuueckas — CTpyKTypa  pa0or, 13.9 09 04 05 i 13 [MucemeHHast
CEeTEeBOW aHAIM3 W  KaJeHJapHOE ' ' ' ' pabota / Ompoc
IUIAHUPOBAHHUE ITPOEKTA
Tema 7: VYpasnenue
KOMMYHUKaIUsIMH MPOEKTA. 123 03 03 ) ) 12 [Mucemennast
Jlormectuka mpoekTa W yIpaBIICHHE ' ' ' pabota
KOHTPaKTaMH1
Tema 8: Konrpoius eanu3auu
P P ! [MuceMenHnas
MpoeKTa. YTpaBleHHE H3MEHECHUSIMH 12,8 0,8 0,3 0,5 - 12 aGoTa
MIpOeKTa. 3aBeplIeHne MPOEKTa p
JuddepennnpoBanHblil 3a4eT 4
Hroro 108 4 2 2 100

4.2 Cooepircanue oucuyuniunvl no memam
Tema 1: «YnpasieHne NpoeKTaMu: OCHOBHbIE IIOHATHS

Jlexyust
HcTtopust pa3Butus ympaBieHUs mnpoekTamu. [loHsTHe ympaBiieHUs MPOEKTOM (TIPOEKT-
MeHeKMEHT). [IoHATHS «IpoeKkT» W «ympaBieHue mnpoekramu». CoaepkaHue U CTPYKTypa
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npoekta. HampaBieHHOCT, Ha JOCTHKEHHME KOHKpEeTHhIX 1ened. KoopauHupoBaHHOE
BBITIOJIHEHUE  B3aMMOCBSI3aHHBIX  JJIEMEHTAPHBIX  paboT. OrpaHUYEeHHOCTh  PECYpPCOB.
HenoBTropuMocTs ¥ yHUKaJbHOCTh. Meroponorus ymnpapieHuss npoektamu. CraHaapTsl
YIIpaBIECHUS IIPOEKTAMU

OcHogHble nOHAMUSA mMeMbl. TIPOEKT, YIpPaBICHHWE IPOEKTOM, pabOThl, MakeT padoT,
pEeCypChl, CTaHIAPThI YIIPaBICHUS TPOCKTaMHU.

Bonpocul ona camokonmpons:

1. Ha3oBuTe 1OMOIHUTENbHBIE XapaKTEPUCTUKHU MOHSATHUS «IIPOEKTH.

2. JlaiiTe omnpeeneHne MOHATHIO «IIPOrpaMMay U MPUBEANUTE IPUMEPBI IPOTPAMM.
3. Maiite onpenenenrne TEPMUHY «yTPABICHHE IPOCKTaAMM.

4. Ilepeuncnure MOACUCTEMBI YIPABIECHUS IIPOEKTOM.

IIpakmuyeckoe 3ansamue
Temamuxa scce:
1. TlonsTue ynpapiaeHHs IPOEKTOM (IIPOEKT-MEHEDKMEHT).
2. OyHKIUH YIIPaBICHUS TIPOCKTOM.
3. ®opMHUPOBAaHUE CUCTEMBI YIIPABICHUS IPOCKTOM.
4. Metoabl yIpaBICHUS IPOCKTOM.

Iucomennasn paboma:

Omnpenenure s Bameit opranuzanuu (IpIMEpoOM OpPTraHU3alMKM MOXET BBICTYNATh 0aza
yu4eOHOW M WJIM NPOU3BOJCTBEHHON NPAKTHKHU) T€ BUABI U c(ephl IeATEIbHOCTU, KOTOPBIMU
1eJIeco00pa3HO yMpaBisATh Ha 0a3e MpoeKTHOro mnoaxona. CTpyKTypupyiTe OaHHBIE BUIbI
JESTEIbHOCTH 10 YPOBHIO YIIpaBJIEHHUA M cojepkaHuio. OmnpenenuTe, Kakue IMPOEKTHl YKe
peanuzytorca B Bamelr opranusanuu. OueHUTe, MPUMEHSETCS U MPOEKTHBIA MOJIXO0J JJIA UX
yCIEHOW pa3paboTKu U peain3alvu. BpiienuTe BO3MOXHOCTU M OIpaHUYEHUS] IPUMEHEHUS
IIPOEKTHOTO MEHEI)KMEHTa B Bamel opranmszaumu. Onpenenure, ¢ MOMOINBIO, KaKUX MeEp,
BO3MOYKHO, CHATHE BbIIEJICHHBIX Bamu orpaHndeHui.

Jlumepamypa:
[1,2,3]

Tema 2: «KIKOHOMHYECKHE ACTIEKTHI IPOEKTa»

Jlexyus

PasnoBunHoCTH, Kinaccudukanus U ocobeHHOcTH MpoekToB. Kiaccudukamnus mpoekToB
[I0: OCHOBHBIM cdepaM JesTeIbHOCTH; COCTaBy M CTPYKType; MaciuTady; UIMTEIbHOCTH;
CTETEHM CJI0KHOCTH. DKOHOMHMYECKAsk MOJIETb IPOEKTA.

OcHosHvle nonsamus membvl: KIAaCCU(UKALUOHHBIE NPU3HAKU MPOEKTOB, YIKOHOMHUECKAs
MO/JIEJIb TIPOEKTA.

Bonpocwi 013 camokonmpons:

1. IlepeuniciuTe OCHOBHBIE KpUTEpUU KJIACCU(UKALMU TPOEKTOB, 3HAUYUMBbIE IS
HYKOHOMUCTA U MEHEIKEpa.

2. Yto Takoe mera-mpoekTsl? [IpuBeauTe N3BECTHBIE BaM IPUMEPBHI.

3. Uto Takoe HHHOBAI[MOHHBIE MPOEKTHI?

4. Kakue mpoexkThl Bbl MOXKETE BBIAEIHUTH MO KPUTEPUIO CTENEHH OXBaTa WMHU 3TaloB
MHHOBAIIMOHHOIO Ipolecca’?



IIpaxmuueckoe 3anamue

Iucomennas paboma:

1. Knaccuduxanus 6a30BbIX NOHATHI ypaBIeHUs IPOEKTAMHU.

2. Pa3HOBHIHOCTH, KJaccu(UKAIUSA TUIIOB IPOEKTOB.

3. IlpuBeaure kinaccudukanuioo MpoekToB. JlIf KaXJ0ro BHAA IPOEKTOB IPHUBEIUTE
IIpUMeEp U3 OKpyxkaroen Bac xusnu.

4. K xakoMy BU10B IPOEKTOB Bbl ObI OTHECH:

— TPOEKT IepeCcCTPOKH CUCTEMBI BbIciero oopa3oBanus B Poccum;

— MpoekT ¢puHaHCOBOM cTabuinu3anun Poccun;

— 3aIyCK MEXIUIAaHETHOM CTaHLMU AJIs BBICAJIKM YesloBeKa Ha Mapce

— TIPOEKT CTPOUTENLCTBA Upamu B JIpesHem Erumnre;

— IIOCTPOMKA ayHOTro JA0Ma.

Keiic-crann «BHenpeHne aBTOMaTU3MPOBAHHOM CHUCTEMBI YIPABJICHHUS ONEPALMOHHON
nesitenbHOCTBIO Komnanuu Todd Pacific Shipyards».

Awmepukanckas cynoctpoutensHas kommanuss Todd Pacifi ¢ Shipyards wmcmomb3oBana
ABTOMATHU3UPOBAHHYIO CUCTEMY YIIPaBIICHUs OlepalnoHHoN nestenbHocThio SQL/Visual Basic,
KOTOpasi OTBeuasa 3a CHa0XeHue, CKIAJCKON ydeT U OTUYETHOCTH 1o mpoektam. Cucrema Oblia
[IOCTPOEHA B TEXHOJOIMAX, KOTOpble OOJbllleé HE TOJJAEPKUBAIUCH, U HE IOKpbIBaIa
GyHKIMOHANBHBIX MOTpeOHOCTEH Kommanuu. Kommanus ObUia BBIHYXKICHa HCIOIB30BATh
OTJENIBHYIO CHUCTEMY JUId (PMHAHCOBOM OTYETHOCTH, TPEOOBABLIYIO BEJIEHHUS ABYX KHUI —
OIEPALIMOHHOMN U OyXTaaTepCKOM.

[lepen Todd Pacifi ¢ Shipyards Bcrama 3amaya moucka W BHEAPEHUS IOIHOCTBHIO
MHTETPUPOBAHHONW CHCTEMBI YIPABJICHUS OINEPAIMOHHOW JIEATEIBHOCTBIO, KOTOpas Obl
obecrneynBana:

— pacIMpeHHYI0 TOMJEPXKKY CO3JaHHs OTYETHOCTH 10 MPOEKTaM, BKIIOYas
OTCJIEKUBaHUE MENbYaWIINX JIeTallel 10 MHOTOJIETHUM MTPABUTEIbCTBEHHBIM KOHTPAKTaM;

— CO3JaHHE OTYETOB IO KOHTPOJITO MU3AECPIKEK U BBIOIHEHUIO KaJICHIaPHBIX TUIAHOB;

— TIOMCK JIeTaJiei 10 KJIFOYEBBIM CIIOBAM;

— MOJICIIMPOBaHNE OM3HEC-TIPOIIECCOB, MO3BOJISIONICE X AHATM3UPOBATh U OCYIIECTBIISTH
PEUHXUHUPHHT;

— wuHTepQeic ¢ cucTeMOol ynpaBieHus! IPOEKTaMU TPEThel PUPMBI.

Pemenne. Komnanus Todd Pacifi ¢ Shipyards nmpoBena KoMIUIEKCHOE HpeaBapUTEIbHOE
oOcnenoBanue, chopmynupoBaB Oonee 1400 TpeGoBaHMII K pa3IUYHBIM (PYHKIMOHAIbHBIM
BO3MOXHOCTSIM cuctembl. KoMmmanusi cpopmupoBaza KOMHCCHIO 1O BbIOOpY MPOrpaMMHOIO
IPOJYyKTa, KOoTopas BbIpaboTana okono 20 KpuTepueB BbIOOpa Ha OCHOBE 3THUX TpPEOOBAHHUU.
[Mocne mpeasapurensHoro otoopa Todd Pacifi ¢ Shipyards mpuriacusia 4eTbipex MOCTABIIMKOB
MH(POPMALIMOHHBIX CUCTEM JUI UX AEMOHCTpauuu. UeHbl KOMUCCUH aHOHUMHO M HE3aBUCHUMO
apyr ot napyra BelOpanu cuctemy IFS Applications xkomnanun IFS, mockonbky oHa mnmena
CHIIbHBIE (DYHKIIMOHAJIBHBIE BO3MOXHOCTH JUISI TOAJIEPKKUM MPOEKTOB W ObUIa MPOCTOH B
ucnonap3oBaHuu. [lpyrum BaxsHbIM (akTopom crana penyrauus IFS kak kommanuwm,
BBITOJIHSAIOLIEH MPOeKThl B CPOK. DddekTsl. OCHOBHBIM 3((EKTOM OT BHEIPEHHUS HOBOM
CHCTEMBI CTaJO TOBBINICEHHE THOKOCTH YIIPABJICHUS IMpOeKTaMH. B HOBOIl cucTemMe MOKHO
paboTaTh W C MaJbIMH, M C KPYHHBIMH HpoekTamMH. Ee Takke MOXHO HCHOJB30BATh JUIS
yIIpaBJICHUS ABYMS Pa3HBIMH THIIAaMU OM3HEC-TIPOIIECCOB KOMITAHMHM — PEMOHTa KOMMEPYECKUX
CY/IOB ¥ BOGHHBIX KopaoOueit. C Touku 3peHus yrnpapieHus puHancamu, kommanus Todd Pacifi ¢
Shipyards mpuoOpena MHOTOUYMCIECHHBIE BBITOJBI 32 CUET TEpexoja OT JOTOJHUTEITHHOMN
OporpaMMbl  pacuyeToB C KPEIUTOpaMu K MOJYJISIM, MOJHOCTbIO HHTETPUPOBAHHBIM C
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octaibHBIMU KoMrioHeHTamu [FS Applications.

CKBO3HbBIE ayJIUTOPCKHE TPOBEPKM CTaM JIerde B OTCICKUBAHUM, (HUHAHCOBBIC
[IOKa3aTeal OKa3aluCh TECHO YBSI3aHbl MEXJy co0oi. dHUHAHCOBbIE MEHEKEepbhl KOMIIAHUU
TEHepp MOTYT CO3[aBaTh W3 CHCTEMBl OTYETHl O TPYJO3arparax IO MpoeKTam, Jy4lle
OTCJIEKUBATh PacyeThl C JeOUTOPAMHU M CO3/1aBaTh OTUETHI IO CTaHJApTaM IPaBUTEILCTBEHHBIX
KOHTPaKkTOB. BO3MOXXHOCTH IMOWCKa MO KIIOYEBOMY CIIOBY, 3aJ0KCHHAs B HOBOHM CHCTEME,
ycTpaHuia qy0mpoBaHIEe HOMEPOB JeTalel, CyIleCTBOBABIIEE PaHee.

Panee cyOmoapsaunku, ¢ KOTOppIMU paboTajia KOMITaHUs, YaCTO HE MOTJIM pa3o0parThes B
KOPIIOPAaTUBHOM KOAM(UKaTOpe AeTallel, U 3aBOJIUIIA CBOM HOBbIE KoJbl. BHenpuB cucremy IFS
Applications, komnanus Todd Pacific Shipyards cmorna cokpaTHTh 4HMCIO CIIOPHBIX HOMEPOB
neraneit co 140000 mo 32000.

OpauMm u3 Hambonee BaXHBIX noctxkeHwit kommanuid Todd Pacific Shipyards mocne
BHenpeHus IFS Applications crano momydeHue KoMIaHuen cepTudukara AreHTCTBA 10 ayAUTY
000poHHBIX KOHTpakTOB (DCAA) Ha HCHOIB3yEMYIO CUCTEMY YIPABICHUS MaTepUalbHbIMU
LHEHHOCTSIMHU U Oyxrantepckoro yuera (MMAS). Mes naHHbIN cepTUUKAT, KOMIIAHUS CMOTJIa
NEepelTH K JJIEKTPOHHOW CHCTEME BBICTABICHHS CYETOB IO OOOPOHHBIM KOHTPAKTaM, YTO
3HAYUTEIBHO YCKOPHIIO PACUEThI 110 BBHIIOIHAEMBIM KOHTPAKTaM.

Buenpus IFS Applications, Todd oGecrieunsn cnaxeHHYI0 pabOTy CBOMX COTPYJHHKOB,
pacripeniesieHHbIX 1o Oonee uyeM 50 3paHusiM Ha 18 ra, KOTOpble 3aHMMaeT CyJIOBEpP(]b.
Kommanusi cMoria pas3BepHYTh IIHMPOKYIO OECHpOBOIHYIO CETh sl pabOThl ¢ KapMaHHBIX
kommnbroTepoB (KIIK), koTopast mo3Bosiuia pabOTHUKAM BBITPY>KaTh CBOM IUIaHbI pabOT Ha JIeHb
u3 IFS Applications. Menempkepsl KOMIIAaHUH, B CBOIO OY€pEb, TEHEph MOTYT HaOIOJaTh CO
cBoux KIIK, rae 3ansaT kaxaplii paOOTHUK B JAHHBIH MOMEHT BPEMEHHM, UTO JI€JaeT HaMHOIO
0oJsee MpoCThIM OBICTPBIN COOP BCEM MPOEKTHONW KOMaH/bI.

Bompocsr:

1. Kakue nsieMeHTHI ciefoBajgo Obl BKJIIOYATH B HIKOHOMHUYECKYIO MOJENb JTaHHOTO
npoekTa?

2. Kak MOXHO COONIOCTH TPUHIHMI aJbTEPHATUBHOCTH TPH CO3JAHUHM IKOHOMHUYECKON
MO/JIENIN IaHHOTO IpoeKTa?

Jlumepamypa:
[1, 2, 3]

Tema 3: «BHemHss1 U BHYTPEHHSA Cpe/ia MPOEKTay

Jlexyus

[Tpoext kak cucrema. CHCTEMHBIM MOJAXOJ K yHpaBieHHIO Hpoektamu. Llenn mpoexra.
TpeboBanus k npoekty. OKpykeHHe MPoeKTa. YYacTHUKU NpoekTa. JKU3HEHHBIH LUKI POeKTa.
CrtpykTypa npoexra

OcHo6nbie nouamusi memvl. UEINA TPOEKTA, OKPYKEHUE IPOEKTA, JKU3HEHHBIM IHKII
MIPOEKTA.

Bonpocwl ona camoxonmpons:

1. O0bsicHUTE, TOYEMY Ba)XKHO JOOMBATHCS COTJIACOBAHUS HMHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.

2. Vcxons, U3 KaKUX KPUTEPHEB MOYKHO BBIIEIATH (a3bl )KH3HEHHOTO IUKJIA TPOeKTa?

3. Kakumu mnpeumyiiectBamMu 0071a/1al0T pa3Hble TUIBI OPraHU3allMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh pean30BaH MPOEKT?



4. IloueMy K YNpaBICHHIO IPOEKTAMHM HPUMEHUM CUCTEMHBIM MOIXOA, a caM IPOEKT
MO’KHO paCCMaTpUBATh KAK CIOKHYIO CUCTEMY?

5. B 4em 3akitogaercs BaKHOCTb IIPaBUIILHOM IIOCTAHOBKH LeJel mpoekTa’?

6. KakuMm KpuTepusM 3TH eI TOJKHBI OTBEYaTh?

7. Ilepeuncnute BHEIIHHE (PAKTOPBI, OKA3bIBAIOIINE BIUSIHNE HA IPOCKT.

8. Ilepeunciute (PyHKIMH, KOTOPBIE BBIMOIHAIOT YYaCTHUKU IIPOEKTa Ha Pa3HbIX CTaAUsAX
€ro JKU3HEHHOTo IHKIIa. Kak MEeHSI0TCS PYHKIIUU B 3aBUCUMOCTH OT (pa3bl MpOeKTa?

IIpaxmuueckoe 3anamue

Iucomennas paboma:.

Keiic-cranu «Oxta-ieHTp».

Onucanne mpoekrta. Oxta-nieHTp (M0 mapra 2007 r. — Ila3mpoM-cuTH) — OJMH U3
KpYNHEHIINX JEBEJIONEPCKUX IPOEKTOB IOCIEIHETO BPEMEHHU, CBSI3aHHBI C CO3JaHUEM
nenoBoro kBaprana B Cankr-IlerepOypre, Ha mpaBoM Oepery HeBbl, B MyHUIIUTIATBHOM OKpYyTe
Manas OxTa, mpakTiHdecku HanpoTuB CMOJIBHOTO coO0Opa, B HEMOCPEACTBEHHOW OJIM30CTH OT
HeHTpa ropoaa. [IpoekT npeanonaran KOMIUIEKCHOE OCBOCHUE 3TOM JENPECCUBHON TEPPUTOPUN
CO CTPOUTEIHCTBOM APXUTEKTYPHOH JOMHUHAHTBI — HeEOOCKpeba BbICOTOW 396 M, KOTOPBIi
JIOJDKEH ObLT OBITH MmocTpoeH B 2012 1.

[TpoekT BbI3BaN y CHELUAINCTOB M JKUTENEW ropoja psJl HapeKaHWM W B UTOre ObLI
OTMEHEH Ha CTaJuu TMPOBEACHUS IOATOTOBUTENBHBIX paboT Ha MecTtHOocTH. KoHKype
APXUTEKTYPHBIX POEKTOB ['a3pOM-CUTH BBIMTPAJ MIPOEKT aHIJIMICKOTO apXUTEKTYPHOTO OIOPO
RMJM, London. Muenue xtopu, oOHapoaoBaHHoe B aekadpe 2006 T., coBmajio ¢ JTaHHBIMU
COLIMOJIOTMYECKUX omnpocoB xutenedl Cankr-IleTtepOypra, 1 B TOM uucie ¢ JaHHBIMU OIpOCA,
MPOBEJCHHOIrO Ha OQUIHMAIBLHOM caiite mpoekTa. OAHaKo pe3yiabTaThl OMpoca HE MOTIHU
BBICTYNIaThb KaK MpPSMOE PYKOBOACTBO K JEWCTBHUIO, IIOCKOJBKY B aHKETEe, IpeasiaraeMoi
MOCETUTENSIM caiiTa, OTCYTCTBOBaJla rpada «IpOTHB BCEX», 4YTO, KaK OTMEYaloch B IIpecce,
«aBTOMAaTHYECKH MPEBpPAILAIO JIIOOOTr0 y4yacTHHKA TOJIOCOBAHMS B CTOPOHHUKA MOSIBIECHUS B
[TeTepOypre HeGockpeOay.

O6mas momans OxTa-1eHTpa J0JKHA Oblla cocTaBUTh 66,5 Ta, M3 HuUx 4,6 Ta OBUIO
OTBEJICHO IO/ BEICOTHOE CTPOUTENbCTBO. OO0IIas miomaab 3actpoku — 1 mMiaH. M2. [Tnomanu
00111eCTBEHHOT'0-/IEJIOBOTO paliOHa pacCMpeeuch cienyomuM odpazoM: 35% muomanu ObLIO
OTBEJICHO MoJ1 obuiecTBeHHble (QyHKIMH, 49% — mnon OusHec-pyHkuMu U 16% mox oduck
«la3mpomMa» u nouepHuX KommaHui. CHOXHOCTh peanu3aluyd MpoeKTa Mpeanosaraina
MCIOJIb30BaHNE HMHHOBAIMOHHBIX TEXHOJOTHH, YTO MOTJIO JaTh TOMYOK PAa3BUTHIO MHOTHX
oTpacJiell IPOMBIIIIIEHHOCTH U cTpouTenbeTBa B CankT-IlerepOypre.

duHaHCHUPOBaHMEe TMpPoeKTa. B CcoOTBeTCTBUM ¢ TMEPBOHAYAIBHBIM  BapHaHTOM
CTPOUTENBCTBO TMPOEKTHOM CTOMMOCTRIO 60 wmipa pyO. TOKHO OBLIO OBITh MOJHOCTHIO
npo(UHAHCUPOBAHO 3a CYET TOPOACKOro OrokeTa (sl CpaBHEHMsI, OOIas 3arlaHupOBaHHAas
cyMMa J0xo0/10B Oromkera ropoga Ha 2007 r. cocrasisana 210,1 mupa py0.). ®PuHaHCOBBIE
OTUYHUCIICHUS JTOJKHBI ObUTH Mpou3BOAUTHCA A0 2016 1. mo 6 mupa. pyd. exeromno (1,755 u
4,245 mupa cootBerctBeHHO B 2006 u 2007 rr.). Ognako B 2007 1. cxema (HUHAHCUPOBAHUS
U3MEHWIIaCh, W3 TOPOJCKOro Olo/pKeTa JOKHO Obulo ObITh omaueHo 49% croumoctu
crpoutenbeTBa (29 400 muH. py0.), ipu 3ToM Topos moydan 49% ycraBHoro kanutaina Oxra-
neHTpa. M3 Oromkera MOMKHBI TPEANONaralioch MNPOPUHAHCHUPOBATh TOJBKO COLMATIbHBIC
00BEKTHI, KOTOPbIE MEPEXOAUIU B COOCTBEHHOCTh IOpO/a, OAHAKO ATOT ACHEKT HE TMOIY4HII
COOTBETCTBYIOIIETO 3aKOHOJAATENbHOIro 3akperuieHus. KoHTponbHbIM makeTomM OXxTa-lieHTpa
Biageno OAQO I'azmpom.

B ycnoBusx kpusuca nosBuiack nHpopmanus o ToM, uto Cankrt-IletepOypr, BO3MOXKHO,
OTKaxkeTcss oT cBoel yactu (uHaHcupoBanusi Oxrta-Llentpa B 2009 r. B mosb3y cTaguoHa Ha
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KpectoBckom octpoBe. B konne 2008 r. npencenarens npasieHuss OAO «"aznpom» Alekcei
Muiep 3asiBWII, 4TO KOMIaHUsS OepeT Ha cebs cTonporeHTHoe puHancupoBanue OxTa-leHTpa.
OpnHako, HecMOTps Ha (popManbHOE OTCYTCTBUE Y4acTHs ropoja B CTPOUTENbCTBE HEOOCKpeODa,
(akTHUeCKH OH OBl CTPOMJICS U3 TOPOJCKOTO OIOKETa Ha CpeAcTBa, Kotopbie CankT-IleTepOypr
pasperiaet ['a3npomy yaepKuBath.

IOpuanyeckne acmekTbl nNpoekTa. [IpOTUBHMKM CTPOMTENBCTBA HHULUUPOBAIU
cyneOHble pa30upaTesibCTBa, HO BCE CYyAbl 3aKa34MKOM CTPOUTENILCTBA OBUIM BBIUIPAHBI.
OcHoBHasl IIpeTEeH3Ms CBA3aHa C HAaXOXKICHMEM Ha TEPPUTOpPUHU cTpouTesbcTBa OXTa-LIEHTpa
namsaTHuka «lIIBeackas kpenocte Huenmanipy, KoTtopelii oxpansercss 3akoHoM ¢ 2001 r. B
suBape 2009 r. rpaHMIBI KPEMOCTH OBUIM 3aKperIeHbl 3aKOHOM «O TpaHMIAaX 30H OXPaHBI
00BEKTOB KyJIbTYpHOro Hacienuss Ha tepputopun Cankr-IlerepOypra...», Huenmann Obu1
OTHECEH 3aKOHOM K 0CO00#l 30HE, IJie CTPOMTEIBCTBO Pa3peuieHO MPH YCIOBUHU, YTO BBHICOTA
3nanuil He Oynet npesbimath 40 M. (¢ oTkiioHeHueM He 6oiee 10% ot 3Toi HOpMBI). 16 deBpans
2009 r. BracTu yTBEpAWJIM TOPOACKHUE MPaBUJIA 3€MJICTIONB30BAHUS M 3aCTPOMKHU, B KOTOPBIX
Huenmann He OblI BKJIIOYEH B IepeueHb OCOOBIX 30H, IIE COOJMIOAAETCS PEKUM OXPAHBI
00BEKTOB KYJIbTYPHOI'O HACIEAMs, B pe3yjbTaTe 4YEro Ha 3eMelbHOM ydacTke Huenmanna
ABTOMAaTHYECKH OBLIO pa3penieHo CTpoMTh 3aaHus BeicoToi 10 100 M. B mapte 2009 r. BbIILIO
[IOCTAaHOBJIEHUE AaIMUHUCTPALMU, IO KOTOPOMY IOJ CTPOUTENbCTBO OXTa-LIEHTpa BBIAEISIICS
y4acTok B 4,73 ra, B KOTOpbIi LenukoM Bowen 1 Huenmann. B asrycte 2009 r. B KOMUCCHIO 11O
3eMJIerioNb30BaHui0 U 3actpoiike Cankr-llerepOypra Obiia momaHa mpockda pa3pemuTh
CTPOUTENIBCTBO HEOOCKpeba ¢ OTKIOHEHHEM OT IpelesibHOM BbICOTHI 10 403 M, B 4acCTHOCTH,
00OCHOBBIBIIASACS «OTPAaHUYEHHOW IUIOMIAZbI0 3aCTPOWKHM», a HMMEHHO «HEOOXOIMMOCTBIO
BOCCTaHOBJIEHUSl AapPXUTEKTYPHOTO PELIEHHs] MCTOPHUYECKOro 0oObeKTa B (yHAAMEHTE 3/1aHus
(mSITUKOHEYHAs! 3B€3/1a B OCHOBAHUU ).

KomureroM 1o TIpafocTpouTeNbCcTBY M apXuTekType CMOosbHOrO ObUT IPOBEAEH
JaHAmapTHO-BU3YaIbHBIA aHAJIN3, OJHAKO SKCIEPTHAs OLEHKA CTENEHU BIUSHUS OTKJIOHEHUS
Ha BU3yaJbHOE BOCIPUATHE OXPaHIEMBIX ITAHOPaM JlaHa He ObLIa, TPaloCTPOUTENILHBINA COBET 110
JAaHHOMY BoIlpocy BooOiie He cobupaincs. 1 centsops 2009 r. cocrosiMch OOLIECTBEHHBIE
CIIyIIAHUs, KOTOpbIE MpPOLLIM C TpyObIM HapyIIEeHHEM 3aKOHOAATENbCTBA. YYacTHUKAM
CIIyIIaHMH OTKa3blBAIM B BBICTYIUICHUSX, MWJIMLIHMOHEPHI BeMU ce0s arpeccuBHO, a Ha
INPOTHBHUKOB CTPOUTENILCTBA OKa3bIBaJOCh (u3nueckoe BozfaeicTtBue. 22 ceHtsops 2009r.
aJMUHMCTpalUs yTBEepAWIa MpeaenbHylo BbicoTy 403 M mis crpoutenbcTBa HeOockpeoda.
PocoxpankynbpTrypa o0o3Haumna mnpokyparype Cankr-IletepOypra mnpocbOy HpUHSATH MeEpHI
pearupoBanust. 21 wumrons 2010r. KOHCTUTYIMOHHBI cyl TpU3HAJI, YTO HOPMBI
IpaJOCTPOUTEIBHOTO 3aKOHOIATENbCTBA, MO3BOJIUBILINE TOPOJCKUAM BJIACTSAM YTBEPAMUTH BBICOTY
HeOockpeba, MOJKHBI TMPUMEHSATHCS JIMIIb B COBOKYITHOCTH C CHCTEMOW POCCHHCKOTO U
MEX1YHapOJHOIO MpaBa, Kacarollerocss COXpaHeHUs! KyJIbTYPHOIO Hacleaus. ITO ONpe/esieHne
yCTpauBajo IPOTUBHUKOB IPOEKTa, TaK KaK €ro COJEp)KaHUE IAcT OCHOBAHMS OCIOPHUTH
CTPOUTENIBCTBO 110 HOBBIM OCHOBAHUSIM.

Hebockpebd u ucropuueckuit obauk Cankrt-IlerepOypra. B 2007 r. komnanus RMIJM,
KOTOpasi 3aHUMallach IPOEKTUPOBAHHMEM OOBEKTa, MpEeACTaBUJIAa pe3ynbTaThl JaHAmadTHO-
BU3YaJIbHOI'O aHaJM3a BOCIPUATUS BBICOTHOIO 3JaHMs, IPOEKTUPYEMOIO B  paMKax
CTPOUTENIbCTBA OOIIECTBEHHO-/1€TI0BOr0 paiioHa OxTa-uieHTp. B aHanmze yTBepaanoch, 4TO
HOBasi TPAJOCTPOUTENIbHAS JOMHHAHTA NPUHIMIIKAIGHO HE HU3MEHHUT CHIIY3T NaHOpaM |
MEPCIIEKTUBHBIX BUAOB LIEHTPAJIbHBIX HAOEPEKHBIX, IIIOMAZAEH U YJIHUIl UCTOPUYECKOTO IIEHTpa
Canxkr-IlerepOypra. [lapannensno KomureT mo rocy1apcTBeHHOMY KOHTPOJIIO, UCTIONIb30BAHUIO
U OXpaHe MaMATHUKOB HCTOpPUM M KynbTypbl agmuHuctpauuu Cankrt-IlerepOypra (KI'MOIT)
TaKXe IMPOBEN JKCHEPTU3Y BIMSAHMS BBICOTHOTO 3JaHMs Ha IaHopambl ropoja. PesymbraTsl
000X HcciieoBaHuil ObUIM MOJBEPTHYTHI KPUTUKE KaK MPOodecCHOHAIbHBIMU apXUTEKTOPaMH,

YUYCHBIMH, TaK U 06H.[CCTB€HHOCTLIO CaHKT-HeTepGypra u P OCCHMH, BHAHBIMH OCATCIIAMU
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KynbTyphl. Jletom 2009 r. cnenumammcramu CaHkT-IleTepOyprckoro ropojackoro OTAEIEHUs
Bceepoccuiickoro o6mecTBa oxpaHbl TaMATHUKOB MCTOPUU M KylbTypbl U LleHTpa skcrepTus
«9K0oM» ObLT IPOBE/EH JIaHAIA(QTHO-BU3YAJIbHBIN aHalIU3, IEMOHCTPUPYIOLIHM BIUsSHUE OalllHU
OxTa-1IeHTpa Ha TOPOJCKHE MaHOpaMbl, oxpaHseMble 3akoHoM Cankt-IlerepOypra o rpanunax
30H OXpaHbl 0OBEKTOB KYJIbTYPHOTO HacleAMsl U MEXIyHapOoAHbIMU oOs3aTenbcTBaMu Poccuu
o oxpaHe O00BEKTa BCEMHPHOTIO KYJIbTYPHOTO HAcienuss — HUCTOpHYecKoro meHtpa CaHkT-
[TerepOypra. Komuter BecemupHoro Hacienus opuiuaibHo nonpocus Poccrio nmpuocTaHoBUTh
paboThl U pacCMOTPETh aJbTEPHATUBHbIE KOHLIENLNHU IIpoekTa. B nporuBHoM ciyyae Komurer
npurpo3usl  uckimouuTh 1HeHTtp Cankt-lIlerepOypra u3 chnucka OOBEKTOB BCEMHPHOTO
KYJIbTYPHOI'O HaclIeusl.

IIporuBoaeiicTBMe NPOEKTY €O CTOpPOoHbI oO0mecTrBeHHOcTH Cankr-IlerepOypra.
[IpotuBHMKH cTpouTenbcTBa HeOockpeba ¢ 2006 r. akTHBHO MPOTHUBOJACHCTBOBAIU IMPOEKTY,
UCIIONIB3YSl JIOCTYIHbIE IPaBOBbIE METOJbl. VHMIMAaTUBHAsg Trpynma U3 I[IECTH YeJIOBEK
IPEUIOKUIIA TIOCPEACTBOM pedepeHayma 3apeTuTh U3MEHEHNE JISHCTBYIOIIEr0 Ha TOT MOMEHT
BBICOTHOTO pErJIaMeHTa, MO3BOJIAIOIIETO CTPOUTh HA OTBEICHHOM /il HeOockpeda ydacTke
3panus He Bhie 48 M. [Ipemnaranock 3amate Bompoc: «CorjacHbl JIM BBl C TEM, UYTO B IIEJISIX
COXpaHEHMs]  YHHUKQJIBbHOTO  ucTopuueckoro  obmuka  Cankrt-IlerepOypra  3maHue
aaMuHMCTpaTUBHO-AEN0Boro 1eHTpa OAO I"aznpoM-Cutu B yctbe peku OXThl HE MOKET UMETh
BbICOTY Oouiee 48 M, Kak 3TO yCTaHOBJIEHO MpaBoBbIMU akTamu [leTepOypra mo coctosHuio Ha 1
auBaps 2006 r.?». 3asBka He OblIa NPUHATA, TAK KaK U30MPKOM OOHApYXMJI, UTO Y HECKOJIBKHUX
YJIEHOB MHUIIMATUBHON TPYMIBI HETOYHO YKa3aHbl MEPCOHAIbHBIE JaHHbIe. Uepe3 HEeCKOJIbKO
JHEH JIOKyMEHThl OBbLIM MHCIpaBiI€Hbl M Obla I[OJaHAa HOBas 3asBKa C HM3MEHEHHOMU
dbopmynupoBkoii: «CormacHel JM BBl C TE€M, 4YTO MpEIeibHBIE BBICOTHI Pa3pPEIICHHOTO
CTPOUTENIbCTBA 3/1aHUM M COOPYKEHUH, yKa3aHHbIE B I'PaJOCTPOUTENbHBIX pErjlaMeHTax, He
MOTYT TPEBBINIATh MPEAETIbHBIX BBICOT 3JaHUH U COOPYKCHHH, YCTAaHOBJICHHBIX ISt
COOTBETCTBYIOILIUX TEPPUTOPUM MOCTaHOBJIEHHEM IpaBuTeibcTBa Cankt-IlerepOypra or 2004
r.?». 3a 40 MuH 10 Hee ObUIa IMOJaHA aHAJIOTUYHAS 3asBKA aKTUBHUCTOB «MOJIOAOW TBapauu
«Enunoii Poccun»», HO ¢ Bompocamu, OoJbllle TPAKTyeMbIMU KakK MOJAEPKUBAIOIINE MPOEKT.
OO0e 3asBKM ObUIM IEpeaHbl Ha PACCMOTPEHHUE JIEMyTaTOB 3aKOHOAATENIbHOr0 coopanust CaHKT-
[TeTepOypra, KOTOpbIE BBEIM 3alpeT Ha MpOoBeAeHUE pedepeHayMOB B IEPUO]L NTepes BbIOOpaMu
B ['ocayMy 1 Bonpoc He pacCMaTpUBaIH.

Uepes aBa roja BBHICOTHBIM perjamMeHT ObUT U3MEHEH /10 orpaHudeHus B 100 M, HO mpu
3TOM CTpOMTENH OamHu 6e3 Tpyna 1o0minch 0T CMOJBHOTO MCKIIIOYEHHUS JUIsl CBOETO MPOEKTA.
B ampene 2007 r. Obuta chemaHa TpeThs MONBITKA. MHUIIMATHMBA Takke ObUIa TepenaHa Ha
paccMOTpeHHE MapilaMeHTa, HO JeNyTaThl MHULIHUATHBY (PAKTUUECKH OTKJIOHUIM — KOMMTET IO
3aKOHOJIATEeNILCTBY PELIMII, YTO BONIPOCHI, BHIHOCHUMBIE Ha peepeHayM, «MOTYT BbI3BaTh ABOSKO
MOHMMAEMbIil OTBET», MpobIeMa ObljIa OTIIOKEHA U K €€ PACCMOTPEHUIO BIOCIEICTBUU TaK U HE
BepHyuCh. B HOg6pe 2009 r. Oblia coBeplIeHa YeTBepTas MOMBITKA MPOBEACHUS pedepeHiyma,
COCTOSUIOCH 3acefaHie WHULMATUBHOM IPyMIbl IO MOATOTOBKE OOIIErOpoJCKOro pedepeHnayma
0 jgomycTuMoil BbicoTe OamHM OXTa-leHTpa. XOTsA B ATOT pa3 XOAAaTaliCTBO MHUIMATHBHOM
rpynnsl OblI0 0J0OpPEeHO M30MpaTeNbHOM KOMHCCHEN, 3aKOHOAATeIbHOE coOpaHue B JeKadpe
2010 r. mpu3HAIO €ro BOMPOCHI HECOOTBETCTBYIOUIMMHU 3aKOHOJATENbCTBY. (OJHAKO
WHUIMATOPBI MPOJIOJKAIINM TONBITKH MPOBEACHUS pedepeHnyma, MOo-MPeKHEMY OTKIIOHSEMbIE
nermyraramMu napiaMmeHTa. C KpUTHKOW IpOEKTa BBICTYNUIM OOIIECTBEHHbIE OpraHU3aluu
«KuBoit ropon», «OxTuHCKas ayray, rpynmna OPA, nentp sxcrieptuz DKOM u npencraButenn
OMIO3UIMOHHBIX MOMUTHYECKHX MapTuil. B oxTs0pe 2010 r. ¢ KpUTHKOW MpPOEKTa BBICTYIHI
[Ipesunent Poccun JImutpuii Mensenes. Ero mo3uiius: cTpoUTENbCTBO TAKOTO 00BEKTa MOXKET
OBITH HAYATO TOJILKO MOCIIE 3aBEPIICHUS BCEX CIOPOB B cyaax u koHcynbTanuii ¢ KOHECKO.

IIpexpamenne npoexkra. 10 mapta 2011 r. cTano U3BECTHO, YTO KOMILJIEKC 3/1aHUN OyaeT

IMMOCTPOCH B APYTIOM pa1710He, ropaszio JaJbmi€e OT UCTOPUYCCKOr'O LCHTPA ropoaa. HpOeKT 4005 §
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MHOI'O OYEBUHBIX TOCTOMHCTB, PABHO KaK M IpoOaeMHbIX MecT. Ho oueBuaHO, 4TO caenaHHbIe
OH_II/I6KI/I, CBA3aHHBIC C HC YUCTOM HMHTCPECOB BCCX 3aMHTCPECOBAHHBIX CTOPOH, B KOHIIC KOHIIOB
IPUBEIH K IPEKPALLIECHUIO IPOEKTA.

Bompocstr:

1. KT0 siBNIsieTCSl yd4acTHUKAMHM U 3aMHTEPECOBAHHBIMU CTOPOHAMH JAHHOrO mpoekra? B
YCM BBIPAKAIOTCA UX I/IHTepeCLI?

2. KakoBbl TOYKM CONPHUKOCHOBEHHMSI M TOYKHM KOH(DIUKTOB HHTEPECOB YYAaCTHUKOB
npoekra?

3. Yo, ¢ Bameil TOUKU 3peHusi, CIE0BANIO CAENaTh 3aKa3UUKy U MHBECTOPY MPOEKTa JJIs
€ro yCIIEIIHON peaau3anuu?

4. Bplienute KIOYEBble MPOOJIEMbl  pealu3allMd  KPYHIHBIX IIPOEKTOB  PA3BUTHSA
TEPPUTOPUIN B COBPEMEHHBIX YCIOBUSX.

5. Uro, ¢ Bamlel TOYKH 3pEeHHMS, CIENOBANO CIENaTh, YTOOBI MOOUTHCS MAKCUMAIBHOTO
COIVIACOBAHUS MHTEPECOB YYACTHUKOB ITPOEKTa?

Jlumepamypa:
[1,2, 3]

Tema 4: «IIpaBoBble (opmbl opraHmszauum Ou3Heca M pa3padoTKa INPOEKTOB.
®opmupoBaHKe GUHAHCOBBIX PECYPCOB MPOCKTA)

Jlexyus

[IpaBoBbie  (QopMBI  MHCTUTYLMOHANIM3ALMM  OpeanpuHumareneil.  JloroBopHoe
pEryJINpOBaHUE IPOEKTHOM  JNEATEIbHOCTU. JIOroBOppl ~KOMMEPYECKOH KOHLECCHMM U
¢panuaiizunra. JloroBopbl MpPOCTOro TOBApUIIECTBA U O COBMECTHOM JESTEIbHOCTH.
CoBpeMeHHbIE OpraHU3allMOHHO-TIPaBOBbIE (DOPMBI peaau3ali BEHUYPHBIX MHBECTHIIMOHHBIX
npoektoB B Poccumn. Ouenka croumoctu mnpoekrta. [lnaHupoBaHue 3arpaT IO IMPOEKTY
(6romxerupoBanue). duHaHCHUpOBaHME 3a CYET BBINYCKAa akUMH. JlOIrocpodyHOE JONTOBOE
¢unaHcupoBanue. Jlpyrue UCTOYHMKM (PUHAHCHPOBaHMSI MPOEKTOB. KOHTpOJb BBIMOJIHEHUS
IUIaHA U YCTIOBUN (PMHAHCUPOBAHMUSL.

OcHosHble noHAmus memul. JOTOBOP, KOHILIECCHs], (PpaHYAM3UHT, TU3UHT, TOCYAaPCTBEHHO-
4aCcTHOE MapTHEPCTBO, OI0/PKETUPOBAHNE, HCTOUHUKU (PMHAHCUPOBAHUS IIPOEKTOB.

Bonpocwi ona camoxonmpons:

1. O0OpsacHUTE, KAaKyIO POJIb UTPAET JIU3UHT B (PUHAHCUPOBAHUU IIPOEKTOB.

2. B yeM 3axitoyaroTcs crenuduueckue 0COOEHHOCTH MpOoeKTHOro ¢guHaHcupoBaHusa? C
KaKUMH TPYJHOCTSAMH MOXET CTOJIKHYTHCS MHUIMATOP MPOEKTA IPU OPraHU3ALUUA ITPOEKTHOTO
¢uHaHCUpOBaHUs?

3. Kakyro poib UrparoT peBU3HH NMPH KOHTPOJIE BHIMOJIHEHUS TutaHa (puHaHcupoBanusi? B
YeM CYIIHOCTb OFOPKETHOTO KOHTPOJIA?

4. C moMoubi0 KakuX METOJ0B MOYXHO OIIEHHTh CTOMMOCTbL IPOEKTHBIX pabor? Kakue
BO3HHUKAIOT MPOOJIEeMbI IPU UCIOJIB30BAaHUHU KaXI0T0 U3 MOJIX0J0B K OLIEHKE CTOUMOCTH?

5. Kaxyro ponb urpaer Gro[pKeT B IUIIAHHPOBAHUH NPOEKTA M ynpasieHuu uMm? Kakumum
METO/IaMH OCYILIECTBIsIETCS (hopMUpOBaHHE OrOKEeTa MpoeKTa?

6. Kak opranusyercsi (pUHAHCHPOBAHUE IPOEKTA?

7. Tlepeunciunte, KakMe UCTOYHMKH (PMHAHCUPOBAHHS MPOeKTa Brl 3HaeTe.

8. B 4eM npeuMymiecTBa M HEJOCTATKA MCIONB30BAHMSA COOCTBEHHBIX M 3aEMHBIX
UCTOYHUKOB (PMHAHCUPOBAHUSA?
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IIpakmuueckoe 3anamue
Iucomennas paboma:
3aganue 1. XapakrepucTuka MeTo10B (PMHAHCHPOBAHUS IPOCKTOB.
B Ttabmume 1 HeoOXoauMo yka3aTh MeTOAbl (DMHAHCHPOBAHUS MPOEKTOB, OIKCAThH
CYIIHOCTb KaXK/IOTO METO/Ia, & TAKXKE yKa3aTh IPEUMYIIECTBA U HEJJOCTATKH.

Tabmmma 1.
Ha3zBanue meroaa Conep:xanue merojaa IIpenmymecrBa HenocraTku Meroaa
¢puHaHCcUpOBaHUSA METOoa

NMPOEKTOB

3anmanue 2. Hambonee pacnpocTpaHEHHBIE OPTaHU3AIMOHHO-TIPaBOBBIE (POPMBI MaJOro U
CpeIHero NpeaIPUHUMATETBCTBA B Poccuiickoi denepanuu: WHIUBUIYaJbHbBINA
NpeANpUHUMATENIb U OOIIeCTBO C  OrpaHWYCHHOM  OTBETCTBEHHOCThIO.  [IpoBemute
CPaBHHUTEIBHYIO XapaKTEPUCTUKY JTHUX JABYX (OpM, pe3yibTaThl MpeACTaBbTe B Tadnuie 2.
Tabauma 2

HaumenoBanue popmbl Ipeumymecrsa Henocrarku
On3Heca

NunuBuyanbHbIN
MPEIITPUHAMATENb

OO01iecTBO € OrpaHMYEHHON
OTBETCTBEHHOCTh

Jlumepamypa:
[1,2, 3]

Tema 5: «IddexT u 3¢ PpekTUBHOCTH pean3anuu NPoeKTa. YnpasJjeHue NPOeKTHHIMH
PHCKAMI»

Jlexyust

MHBecTUIIMOHHBIE TPOEKTHL. DPGHEKTh U MHIAUKATOPHI YCIIEIIHOCTH pealln3alui MPOEKTa.
O hEeKTUBHOCTh peanu3alny MpoeKTa M ee BUIbl. OlleHKa SKOHOMHYECKOW 3(h(EeKTHBHOCTH
npoekTa: obmme noaxoasl. OCHOBHbIE METO/BI MHBECTUIIMOHHBIX pacueToB. [loHsATHE pucka u
HeomnpeaeneHHocTu. Knaccudukanus npoekTHbIX puckoB. CucTeMa ynpaBieHHs] MPOEKTHBIMU
puckamu. OCHOBHBIE ITOAXO/BI K OLIEHKE pUCKA. MeTo/bI yIIpaBJICHNs PUCKaMHU.

Ocnogubie nouamusi membl: WHBECTULUH, WUHBECTUIIMOHHBIM TNPOEKT, 3()PEKTUBHOCTH
peanu3alMM  MpoeKTa, BHUIAbl  A(PGEKTUBHOCTH  MHBECTHIIMOHHBIX  HPOEKTOB,  PHCK,
KJIacCU(UKAIUs PUCKOB.

Bonpocul ona camokonmpons:
1. llpuBenuTe TmepedeHb MCXOAHOW wuHDOpManMKM, HEOOXOAMMOW I  aHalu3a
3¢ (PEKTUBHOCTH TTPOEKTA.
UTo Takoe «IeHEKHbIE TOTOKU POEKTa»?
Jl71st gero HEOOXOIMMO TIPOBEICHNE OIIEHKH d(PPEKTHBHOCTH MPOEKTOB?
Opranu3zanus paboT 1Mo aHATM3Y PUCKOB MTPOEKTA.
Knaccudukamms puckos.
. HazoBuTE OCHOBHBIC IPUHIIUIIBI OIIEHKU YPPEKTUBHOCTH.
. Uto Takoe 3(eKTUBHOCTh MHBECTUIIMOHHBIX MTPOEKTOB?
. [lepeuncnure ocHOBHBIE MTOKa3aTeau 3(HEKTUBHOCTH MPOEKTOB.
13
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9. Onpenenenne pucka 1 HEONPEAETEHHOCTH.
10. PaccmoTpeHne MeTOI0B yIIpaBIeHHUs PHCKOB.
11. Ouenka puckoB: KOIMYECTBEHHBIE M KAYECTBEHHBIE METOIbI M MX AHAJIN3.

IIpaxmuueckoe 3anamue

Tucomennasn paboma:

3aganue 1. Crout nm BkiaapiBaTh 360 MiH. py0. B NPOEKT, KOTOPBIA TOJDKEH AaTh
npuObLIL B 1-b1i1 TO7 200 MTH. py0., 2-0i1 roa 160 miH. py6., 3-uii rox 120 muH. pyo. E = 10 %.
Onpenenuts Y1, NI,

3ananue 2. MTHBECTUIIMOHHBII MPOEKT NpeyCMaTPUBACT KalUTaIbHbIE BIOKEHUS B CYMME
500 muH. py6. Oxwunaemas rogoBas npuObuis 120 MiIH. py0. HA TPOTSHKEHUM IIecTd JeT. E =
15%. O6ecneunT 1 OH HEOOXOAUMYIO OTAATY?

3ananue 3. Ilpoextr A wunBecTtunuu B cymme 500 y.e., romoBoit moxon 150 y.e. Ha
npotsbkenuu 1At Jiet. [Ipoekt b muBectunuu B cymme 300 y.e. rogoBoit noxon 85 y.e. Ha
npotspkeruu 1Aty JieT. [Ipoekt C muBectuimu B cymme 800 y.e., rogoBor poxon 220 y.e. Ha
npotsbkeHud sty Jet. E = 10 % mis Bcex Tpex mpoektoB. Onpenennure Haubosee BbITOJHBIN
poekT 1o kpurepusam Y1 u U/,

3amanue 4. Ilpoext mpemycmarpuBaeT uHBecTHMM B cymme 400 muH. py0., rojoBas
npubsute oxunaercs 100 muH. py6. E = 10 %. BeiromeH nm 3TOT MPOEKT, €CIH €ro
MPOAOJKUTENIBHOCTH: 1-bIif BapuaHT — 5 JIeT, 2-0il BapuaHT — § JIeT.

3amanue 5. baHKOBCKasi MPOIIEHTHAs CTaBKa Mo Bkiagam coctaisier 10 %. Hawanmphas
cymma 1000 py6. Hauucnenue mpous3BOIUTCS B KOHIIE rojia, KBaprana, mecsaua. Omnpenenursb
HAaKOIUICHHBIE CYMMBI 4epe3 S JIeT.

3ananue 6. CrouMocTth 3emenbHOro ydactka pasHa 20 000 y.e., mobimaercs Ha 12 % B
roj. CKoJIbKO OH OyJIeT CTOUTh 4yepe3 5 net?

3anmanue 7. 1000 y.e. HHBECTUPYIOT Ha OAHKOBCKHIl neno3uT moa 5 % roaoBbix. CKOIBKO
oynet ctouts 1000 y.e. uepe3 5 net?

3ananue 8. Kakyioo cymmy cieayeT qenoHUpoBaTh B OaHk, HauucistomeMm 11 % ronossix,
MIPHU €XKETOAHOM HAaKOTUICHUH, JUTsl TOT0, YTOOBI uepes 4 roaa noayuuts 10000 y.e.

3ananue 9. Kakyro cymMy HEOOXOAMMO TOMECTUTH Ha Aeno3uT o 10 % romoBbIx, 4TOOBI
yepe3 5 et Hakonuth 1500 pyo.

3apnanue 10. MeroTcs 1Ba MHBECTULIMOHHBIX MPOEKTa M MPOTHO3 HUX JOXOAHOCTU MpHU
Pa3HBIX COCTOSIHHSX pbIHKaA (Tabymia 3). Onpenenure Hanboliee MPEANOUYTUTEIBHBIN MPOEKT U
o0ocHy#Te BBIOOD.

Tabmumna 3
Cocrosinue pbIHKa IIpoekT A IIpoext B
Hoxon BepositHOCTH Hoxon BepositHOoCTH
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
Jlumepamypa:
[1, 2, 3]

Tema 6: «IlnanHnpoBaHue NPOEKTA: HepapXuvecKasi CTPYKTypa padoT, ceTeBoil aHAJIU3 U
KaJICHIapHOE IVIAHUPOBAHHE IPOEKTA»
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Jlexyust

OcHoBHBIC 3aJla4y¥ TUIAHUPOBAHUS TPOeKTa. Mepapxuyeckas CTpyKTypa pabOT MpoOeKTa.
DOyYyHKIIUM CETEBOTO aHaiW3a B IUIAHUPOBAHUM IPOCKTA. AHAINW3 KPUTHYECKOTO ITyTH.
OrnpezenieHne AIUTEILHOCTH MPOEKTa MPHU HEONPEACICHHOM BPEMEHHU BBITIOJIHEHHS OTEpPaLIUid.
Pacnipenenenne pecypcoB. PazpaboTka pacrivcanusi mpoeKTa.

Ocnoghbie nowsmus memvl. TUIAHUPOBAHUE TPOCKTA, pabOThI, MakeT padoT, CETEBOE
MJIaHUPOBAHUE, METO/IbI CETEBOTO INIAHUPOBAHUS, KAJICHIAPHBIN IJIaH MTPOCKTA.

Bonpocul ona camokonmpons:

1. Ilepeuncnure, KakKue 3aJ1a4 pelIaeT IUIAHUPOBAHKUE MPOEKTA.

2. Ilepeuncnure, Kakue Tarbl BKIOYACT B ce0s1 CTaHIapTHAS MPOLIeAypa MIIAHUPOBAHUS.

3. 3aueM HY)XHO OCYUIIECTBIIATH JEKOMIO3MUIMIO mpoekra? Ha kakux npuHOunax oHa
OCYIIIECTBIsACTCS?

4. Ha ocHOBe KakWX KpUTEPHUEB MPOBOJUTCS Pa30MEHHME MPOCKTa Ha 3a7aud U IAaKEThI
pabot?

5. Kakyro undopmanuro 10mKeH coaepxkaTh cioBapbr WBS?

6. [lepeuncnure, kakue (QYHKIMM BBHIMOJHSIIOT B IUIAHUPOBAHHHM MIPOEKTa CETEBOE,
KaJICH/IapHOE IUIaHUPOBAHHUE.

7. Ha ocHOBaHMH, KakuX METOJOB OCYIIECTBISETCS CETEBOE U  KaJleHIapHOe
IUTAaHUPOBAHUE MPOeKTa?

8. OObBsicHHUTE, KaKYyIO POJIb UTPAET OIpEAeTICHIEe KPUTUUECKUX ONEPaALUid U KPUTHUECKOTO
MyTH MPOEKTA.

9. Kakwue BuAbI pe3epBOB MOKHO OMPEAEISATH MPU TUTAHUPOBAHUH MPOEKTa?

IIpakmuyeckoe 3ansamue

Iucvmennas paboma:

3aoanue 1. CTpykTypHu3alus IpoeKTa.

[TpoBecTu cTpyKTypH3alMio NpoekToB. IlocTpouts nepeBo paboT, CTOMMOCTH, PECYpPCOB,
MaTpHILy OTBETCTBEHHOCTH.

1. I'pynnamM mo cBOMM HpOEKTaM YTOYHHMTBH JAEpeBO Lieled u chopMupoBaTh €ro B BUAE
rpada.

2. KaxJoii rpymnmne BeIOpaTh M0 PYKOBOJCTBOM IpenojaBaresst ypoBeHb J€KOMITO3UIIUH
(HMXXHHH YPOBEHbB - HepapXudeckas CTpyKTypa pasouenus padot WBS).

OcnoBanueMm aexkomnozuuun WBS MOryT cityXuth:

— KOMITOHEHTHI TOBapa (0OBEKTa, YCIyTH, HAlpaBICHHS ACATEILHOCTH), TIOIY4aeMOro B
pe3ysbTaTe pean3aluy MPoeKTa;

— TMpOLECCHbIE WM  (PYHKIMOHAIBHBIE OJEMEHTHl  JeATEIBHOCTH  OpTraHU3allHH,
peanu3yrounien MpoeKT;

— OJTarnbl )KU3HEHHOTO IMKJIA TPOEKTa, OCHOBHBIE (ha3bl;

— Tojpa3Ae’eHNUs OPraHU3alMOHHON CTPYKTYPBI;

— reorpaduveckoe pa3MenieHe sk IPOCTPAHCTBEHHO PACIPEIeNICHHBIX TPOSKTOB.

Hepapxuueckass cTpykrypa pasouenuss pabor WBS dopmupyercs B Buzae rpada c
JICKOMITO3HUIIMEH JT0 TPEThero ypoBHs (puc. 1).
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Pucynok 1 - Mepapxuueckast CTpyKTypa pa3oueHus
padotr WBS
B cnywae nocrarounoit mndopmamuu no npoekry Ha ocHoBe WBS moctpouts nepeso
CTOMMOCTH.
Ha ocHOBe aHanu3a yd4acTHHKOB IPOEKTa IOCTPOUTh OPraHU3ALMOHHYI) CTPYKTYPY
ucnonauteneit (OBS) (puc.2).
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Pucynok 2 - Opranusanuonnas ctpykrypa ucrnonaureneii (OBS)

Jlumepamypa:
[1, 2, 3]

Tema 7: «Ynpap/ieHMe KOMMYHUKAUMAMH NMPOeKTAa. JIOTHCTHKA NIPOEKTa U yIIpaBJIeHUe
KOHTPAaKTaAMW»

Jlexyust

Posmp xommyHukamuii B mnpoekrte. [lmaHupoBaHue yrpaBiieHUS KOMMYHUKaLUSAMMU.
KomMMyHUKanMOHHbIE TEXHOJOTHH. YTPAaBICHHE OXHUAAHUAMH CTEHKXOJIIEPOB MPOEKTA.
Koudnuktel u ux paspemenue. TUNBI KOHTPAKTOB B MPOEKTHOHN NesTenbHOCTH. OpraHu3anus
MOAPSAIHBIX TOPrOB. YTIPaBICHUE 3aKYIIKAMH ITPOEKTA.

OcHosHble noHamus membl: KOMMYHUKALUUA B IPOEKTE, KOMMYHUKALIMOHHBIE TEXHOJIOTUH,
TOPI'Y, KOHTPAKTHI B TPOEKTHOW JIEATEILHOCTH.

Bonpocwi 0na camoxonmpons:
1. Ilepeuncnure, 9TO BXOJUT B COCTaB KOHKYPCHOW JOKYMEHTAIIMHM JUIsl YYaCTHUKOB
TOPIOB.
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2. Kakumu KpuTepusMu cleAyeT PYKOBOJCTBOBATHCS MpPHU BHIOOpE MOCTABIIMKOB IS
npoekTa?

3. Ha gt0 cnemyeT oOpamaTse BHUMaHUE TIPH MPUEMKE Pe3yIbTaTOB PaboT ¥ MPOAYKIIUU B
HEJISIX HAaWTy4dIIero o0ecrieuyeH st IPOeKTa pecypcaMu?

4. Kak y4yuTBIBalOTCA OXXKHMJIAHUS CTEMKXOJJIEPOB IPH YIPABIEHUU KOMMYHUKALUSIMHU
npoekTa?

5. B deMm 3akiouaeTcs CYIIHOCTh CTPATETHUH YIPaBICHUS KOH(IMKTaMU, U KaKoBa €¢
POJIb JJIs1 YCIIEITHOTO MHHOBALIMOHHOTO MEHEHKMEHTA?

6. HazoBuTE OCHOBHBIE TUIIBI CTPATErHil yIpaBIeHUS KOHPIUKTaAMH.

7. Kakue MeToapl MOTYT OBITh NPUMEHEHBI JIsi pealu3alui KaKJIOoW CTpaTeruu u
HACKOJIBKO 11eJ1ec000pa3HO MPUMEHEHHE TOr0 HIIM HHOTO MeToaa?

IIpaxmuueckoe 3anamue

Iucvmennasn paboma:

3aganue 1. Keifc-ctanu «VYmnpaBieHue KOH(MIMKTAaMHU IIpU pealu3alud Hay4dHbIX
IIPOEKTOB»

Hayunas xopnopauus VSC — oauMH U3 KpyNHEHIIMX MHUPOBBIX IPOM3BOJIUTENCH
OPOAYKUMM JUIS 3paBOOXpaHeHMs. PBHIHOK NpOAYKUMH [UIsl 3APAaBOOXPAHEHUS COCTOUT U3
YeThIpEX CETMEHTOB: OOJIbHUII, KIMHUYECKUX JIAOOPaTOpHUil, YHUBEPCUTETOB M MPOMBILIIICHHBIX
npennpusaTuil. 52 % o0bema npoaak NpUXOAUTCS Ha KIMHUYecKue Jaboparopuu. Jlaboparopuu
HaXoJATCsl B OOJIbHUIIAX MJIM JAMArHOCTUYECKHMX LIEHTPax, IJI€ MPOBOJATCS aHAIMU3bl KPOBU U
JpyTrUe UCCIIeI0BAaHuUs 10 HANIPaBJICHUIO Jieyalux Bpauel. Bapuanuus neH Ha o0opynoBaHue ais
KJIMHUYECKMX Ja0opaTopuil cOCTaBisieT OT 5 LEHTOB 3a HpoOupky no 195 Teic. gomn. 3a
aHaJIM3aTopP, BBIMOJHAIOMNN OJHOBpEeMEHHO 18 aHanu30B kpoBu. B mocnemHue necsatuneTus
MHOI'ME KpYIHbIE KOpPHOpAallMU SHEPreTUKH M oOpalaThIBarOIIEl MPOMBIIUIEHHOCTH Haydald
BBIXOJIUTH Ha PHIHOK Ipoaykiuu i 3apaBooxpanennd. Eli Lilly, Dow Chemical, Revlon u E. L.
Du Pont BkmaneiBanu Bce Oombmie cpeacte B HUP mo coszmanuio mpoaykToB Amist
3apaBooxpanenus. B CIIIA mo 50 % oOmieHanmoHaIbHBIX PACcX0/I0B HA MEAUIIMHCKYIO TTOMOIIIb
NOPUXOJUTCS Ha TMPOBEJCHHE pa3IMYHBIX aHAIU30B, M MeauKaM TpeOyercs Bce Ooiibliiee
KOJIMYECTBO aHAJIM30B, B TOM YMCJIE JJIsl TECTUPOBAHUS HOBBIX 3a0oneBanHuii. B 80-e rr. XX B.
ObUIa OcyIlecTBIIeHa 0a3uCHAs MHHOBAIMS — IeHHas WHXXeHepHs. Bo3HUKIN HOBbIE BEeHUYpHBIE
komnanuu, Takue kak Genetech Corporation unu Cetus Scientifi ¢ Laboratories, mrat koTopsix
COCTABJISIJIM YHUBEPCUTETCKHE MHMKPOOMOJIOTH. DTH KOMIIAHUHU JOJDKHBI OBUTH peaIn30BaTh
KOMMEpPUYECKU TOTEeHIHMal MCKYCCTBEHHON Moaudukanuu reHoB. Pykosoautenu VSC
oOpaTtuiM BHUMaHME Ha c(opmupoBaBlIeecs KPUTHUYECKH Ba)KHOE HAy4dHOE HaIlpaBlieHHE U
peIInIu CO3/1aTh OTAEN MCCIEAOBAHUN O OMOTEXHOJIOTMH Ha MPOEKTHBIX NpuHIMnax. Tak kak
CylIecTBOBaJl JePUUUT KBATU(PHUIHMPOBAHHBIX MUKPOOHOJIOIOB, OTAEN ObUI CO3/1aH B COCTaBe
TOJIBKO JIEBSITU YUEHBIX C ONBITOM pabOThI B pa3IMYHBIX 001aCTAX OMOJIOTHH U CIIEUATNCTOB U3
CMEXHBIX oTpacieil. B mrar oraena ObulM TakkKe 3a4MCIIEHBl OKOJIO ABaJILaTH J1aOOpaHTOB,
KOTOpBIE JIOJDKHBI OBUTM MOMOTaThb B NPOBEACHUM MCCIEAOBAaHUN MO 33JaHUI0 Hay4YHO-
UCCIIeI0BaTeIbCKOro nepcoHana. Otnaen OblT pa3zieneH Ha TPU TPYMINbl: MOAU(DUKAIIUN T€HOB,
pekomMOuHanuu u depmenTuzanuu. OTaen OMOTEXHOJIOTMYECKUX HCCIEAOBAaHUN OKazaJcs
caMbIM MaJIEHBKUM U3 TPEX MCCIEN0BaTeNbCKuX 0Ten0B VSC.

Jnst paboThl B HOBOM oOTHeNie ObutH OTOOpaHBl HanboJiee KOMIIETCHTHBIE COTPYIHHKH.
[Tpenmosnaranace BbICOKasl CTENIEHb KOOINEPALMN UCCIEN0BaHUM, KOTAa COTPYAHUKU U3 pa3HBIX
rpynn OyayT TECHO B3aMMOJEWCTBOBaTH JPYr C JPYroM, XOTS Kaxjaas rpymnmna Obuia
TEpPPUTOPUATBHO 000CO0JeHa, 3aHMMas OTHENIBHBIA 3TaX B HCCIEI0BATEIbCKOM KOpITyCe.
[TogoOHass TeppuTOopuanbHas pa3oOMIEHHOCTh Moryia Obl OBITHh TIPEOJ0JIEHa TOJBKO B
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HEONpeIeICHHOM Oy IyIeM, TTocie IIOCTPOMKH HOBOTO Kpblja. Bemymmuii HaydHbIH COTPYJIHUK B
KQKIOW TpyIe HazHAdalcs ee pykoBoaurtenem. Bece Tpu pykoBoauTess rpynn MOAYMHSIUCH
JTUPEKTOPY OTZAeNa, KOTOpPbI He ObUI crenuainucroM-Mukpoouonorom. CTpykTypa B paMKax
caMHx Tpynn Obula BechbMa He(hpOpManbHOM, a peleHus] IPUHUMAIUCh KOJUIernaibHo. [lepBeie
BOCEMHA/ILIaTh MECSIEB JIEATENbHOCTh OTIeNa OWOTEeXHOJIOTMYECKUX HCCIeAOBaHUN Oblia
OTHOCHUTEJIbHO PYTMHHOM — COTPYAHHUKH TECTUPOBAIM YK€ LIMPOKO H3BECTHBIE METOBI,
HanpUMep, NoJydeHHe NHCYIMHA YeIoBeKa MyTeM MOAU(UKAIMY TeHOB HA OCHOBE PE3yJbTaTOB
(dyHIaMEHTAILHOTO MCCIE0BAaHUs, OCYLIECTBICHHOTO HccienoBareneM u3 [apBapna. PabGora
BBITNOJHSIACH 110 3aKa3zy psijia YaCTHBIX KOMIIAaHWH, KOTOPHIM TpeOOBaJics B OYEHb OOJBIIMX
KOJIMYECTBAaX MHCYJIMH. J[Ipyroe HampaBlleHHE BKJIIOYAJIO OYMCTKY KPOBHU JUIsl aHAJIU30B,
HanpuMmep, Ha Juaber, W HACHTU(UKALMIO HACJIEACTBEHHBIX 3a00JIeBaHUN, TaKUX Kak
ceprioBujHas aHeMmus. Bce mnepBoHauanbHbIE IPOEKTHl OPraHU30BBIBAINCH 110 OAMHAKOBOM
cxeMme: paboTa HauWHajiach B rpylie MOAU(PHUKALUUA T€HOB, 3aTeM MPOJOJDKaiach B TPYIIe
pPEeKOMOMHALIMU M 3aBepluanach B rpymmne ¢pepmeHTH3anmuu. OepMeHTH3aIMs UCIOIb30BaAIACh,
4TOOBl BOCIPOU3BECTH OaKTEepHH, CO3/JaHHbIE B JBYX JPYrHX TpyMIax, B KOJUYECTBE,
HE0OXOIMMOM JIJIl MaCCOBOT'O MPOU3BOJCTBA. YUEHBIE U JIAOOPAHTHI C SHTY3UA3MOM MPUHSUIIUCH
3a paboty B HOBOM oTiene. OHU TOPIWINCH TEM, YTO BBHIOOP Mal HAa HUX, U CpPa3y ke CTalIH
YyBCTBOBaTh ce0s 4YacThIO €JUMHOr0 KOJUIEKTMBA. VX ycTpaumBano pasgeineHue Tpyaa cC
BBIIETICHHEM TpeX TpyII, HO TepepbiBbl Ha Kode U O0OeNeHHBI NepepbhlB BCE TPYIIbI
npoBowi BMecte. CoOpaHUsl PyKOBOJIUTENEH TPYNIT MPOXOAWUIH B AyXe COTPYIHHUYECTBA, a
Tt00bIe PoOJIEeMBbl ¢ KOOPAUHALIMEH NEHCTBUI OBICTPO pa3peliainch. B KOMIEKTHUBE CI0XKUIACH
OeckoH(pnukTHas o6OctaHoBka. Jletom crenyromero roja  OTAEN OMOTEXHOJOTHYECKHUX
MCCJIEIOBAaHUM Hayall OueHb BaXXHBIA MOJHBIM MHHOBAIIMOHHBIN MPoeKT. OaHa U3 KPpyMHEHIINX
kommanuii otpaciu, Hoff man-LaRoche paspabareiBasia selikonutapHbiii WHTEPGEPOH s
neuenus: paka. VSC 3akmounina ¢ Hoff man-LaRoche moroBop Ha pa3paboTKy TeXHOIOTHH
IPOM3BOJICTBA UHTEP(EpPOHa, IPUYEM IS Pa3padOTKU TEXHOJIOTHH B €€ PaCIOpsSHKEHUU OBLIO
TOJIBKO IIECTh MecseB. MIHHOBallMOHHBIN MpoLecC ObLI OPraHU30BaH MapallIeNIbHO, U Kaxaas
rpyIIa, HaXOSICh Ha CBOEH 000COOJICHHOM TEPPUTOPHUH, HE3AMEIJTUTEIHFHO Havasia orpoOoBaTh
MOJXO/IbI U U/ICH, aKTyaJbHBIE JUIS €€ UCCIICIOBAHMIMA.

Taxxe kaxgas rpynna u3ydajia IOCJIEIHUE HAaydyHble MYOJUKAllMM B CBOeH obsactu
CHelMalv3aliil ¥ COBETOBaJach C KOJUIETaMU M3 YHHBEPCUTETOB. Bce moHuManu, 4to Ta
rpynmna, KoTopasi nepBasi JIOCTMTHET KakKuUX-THOO pe3ysbTaToB, OyJeT JUKTOBaTb OCTAJIBHBIM
HapaBlieHUs] JalbHEUIe paboThl, a 3afell, CO3/aHHbII paHee JPYTMMHU TpYIIaMH, OKaKeTCs
NPAKTUYECKH aHHYJIMPOBAaHHBIM. B Hawase ceHTsIOps pyKOBOAMTENW TIPYyNI BCTPETHIIUCH B
MEPBBIA pa3 ¢ Hayana peaau3allid MPOEKTa, YTOObl BBIACHUTH, KAKOM TOCTUTHYT Mporpecc, u
MOJEIUThCSI TEM, YTO OTKphUIa Kaxnaas rpymnma. Llenp coOpanusi cocrosunia B oOMeHe
uH(popMalell U COrJacOBaHUM TEXHUYECKUX MapaMeTpoB Ul JajbHEHIIEro NpoJ0JIKEHUs
pabot kaxmoi rpymmoi. [IpakThuecku cpa3y BBIACHWIOCH, YTO KaxKAas rpymmna BbelOpana
pa3Iu4HOE HANpaBJIEHUE PELICHUs IPOOJIEMBI U, IBUTasiCh B paMKax BHIOPAHHOTO HampaBJlIeHUS,
pa3paboTajia KOHIENIIUU, KOTOPbIE, M0 €¢ COOCTBEHHOMY MHEHHIO, SIBJISIFOTCS BBIIAIOIIUMHUCS.
[Tpunstue st najpHeimed pa3paOOTKM KOHIENIMHM KaXJI0M M3 Tpymm noTpedoBano Obl
OTPOMHOH JTOMOTHUTENHLHON paboThl OBYX APYTUX TPymil. PyKoBoauTenW TpyHm CTPACTHO
OTCTaMBaJIM CBOM MO3UIMH, U coOOpaHHe 3aKOHUYMIIOCH Oe3pe3ynbTaTHO. Hu ofHa u3 nmo3unuii He
nojy4yusia Of00peHus, U He ObUIO JOCTUTHYTO Kakoro-imbo kommpomucca. B TteueHue
CIIEYIOIIMX IIEeCTH Heledb Kaxkaas Ipylna npuiaraia OTYasHHbIE YCHIIMS, YTOOBI MOJIYyYUTH
MPOMEKYTOUHBIE PE3YyIbTAThl, MPEXKAEC UYeM Apyrue TPYHIbl 3aBepiiaT MEpBBIA dTal CBOMX
uccienopanuil. Cremka Oblsla HeoOXoauMa, yTOObI TPYMIBI, HE YKIaJbIBaloOIIuecs B rpaduk
BBHITIOJTHEHHST paboT, Moryiu Obl mepeopMyTupoBaTh CBOU 3aJaHHUsS HAa OCHOBE pPE3Y/IbTATOB,
nojiyueHHbIX Juaepamu. llocnenyromme coOpaHUs PyKOBOJAUTENEH TPYII MPOXOJWIA B

KOH(bHHKTHOﬁ 00CTaHOBKE U HE OBLIH HaIpaBJICHBI HA Pa3pCHICHUC BO3ZHHUKABIINX np06neM. Hu
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OJIMH U3 MpeajaraéMblX METOJUYECKUX IMOJXO0JI0B HE OKa3aJliCs MPENNOYTUTENbHEE APYTUX s
KJIOHUPOBAaHWS W MpPOU3BOACTBAa uHTepdepoHa. Bce Tpu HampaBieHHUs  BBIIJISICIN
MHOT0O00€IIAIONMMU, HO ObUIM B3aMMOUCKIIIOYAIOUIMMH, TE€M CaMbIM MpPEICTaBisisl coOOM
CTpaTeTMYeCKUe ANbTEPHATUBBL. MEXIy TpyNIiaMyd MPOUCXOAWIM HEMPEpPBHIBHBIE TPEHUS Ha
NepCcoHAIbHOM ypoBHE. IlepBoHayalbHBI TOpsSYMii SHTY3HMa3M IO MOBOAY MPOEKTa MO Mepe
ACKaNay KOH(GIMKTA cXoaui Ha HeT. ConnanbHble KOHTAKTHl ONPaHUYMBAINCH YICHAMHU CBOCH
rpynmnbl, a npeoOiagaromieil TeMon JUIsi pa3roBOPOB CTalIO OOCYXKIEHHUE TOro, Kak OO0OMTH
JIPYTHE TPYIIIIHL

15 Hos0pss Ha pabory Obul TpuHAT mpodeccop u3 CTIHOOPACKOTO YHUBEPCHTETA,
o0aaromnii 3HAYUTENBHBIM OIBITOM pPa3pabOTKu TexHojorui pexomOmHaumu JHK, s
PYKOBOJICTBA JTaHHBIM MpPOoeKTOM. DopManbHO €ro JOMKHOCTh Ha3bIBAIACh «TJIABHBIM OHOJIOTY,
HO €My HENOCPEACTBEHHO MOMYHHSJICS BECh HAYYHO-HUCCIICAOBATENICKUNA W HWHXKEHEPHO-
TEXHUUYECKUN MEepCcOoHal, 3aJeiiCTBOBaHHBIN B mpoekTe. C HUM JNOJKHBI OBLIIH 00CYXaTh CBOIO
TEKYIIyI0 paboTy PyKOBOJAUTENM IpyMil. B TeueHne Heienu riaBHbIN OMoor BEIOpaa OCHOBHOM
METOJUYECKHI MOAX0/I, HA KOTOPOM JOJIKHBI ObLIM OCHOBBIBATHCS JabHEHININE UCCIEI0BaAHNUS.
Ora Meronuka, paspaboranHas B CTIH(OpAE, BO MHOTHX acCIleKTaXx COBMajaia C IOJIXOOM,
KOTOpPBI OTCTaMBalia Tpymmna ¢pepMeHTH3alui. TeXHUYeCKue BO3paKeHUs APYTUX TPYII ObLIN
OTBepruyThl. Kakaplii COTpYIHUK TOJHKEH OBUT CIE0BATH HOBOMY METOJHMYECKOMY IMOIXOIY.
Jlist kak10# TpyIibl ObUTH YCTAHOBJICHBI HHCTPYKIIMH 110 TPOBEJCHUIO pPabOT B paMKax 00IIero
UCCIIEIOBATEIIbCKOTO TUTaHa. HOBBI PYKOBOIUTENb CITYCTHJI TOAYMHEHHBIM XKECTKHE CPOKH
BBIMIOJTHEHHSI 3TaroB paboT, HMCXOAs W3 B3aMMO3aBHUCUMOCTH MEXIy 4YacTsIMH pPaloThI,
BBITTOJIHSEMBIMU  OTJENIBHBIMU Tpynmnamu. OT KaXAOTO PYKOBOIMTENS TPYIIBI TpeOOBaIoOCh
€XKEHEeIeNbHO MPEJCTABISITh OTUET O pe3ybTaTax MpojelaHHOW paboTsl. PykoBoauTenu rpymi
MOIU(HUKAIIMHA TEHOB M PEKOMOMHAIINH BBIPAXKAIN CBOE HECOTJIACHE B TEUEHUE MEPBHIX HEIEIb,
MOCTIEAOBABIINX 32 MPUHSATHEM HOBBIM PYKOBOJIUTENEM MPOEKTa pPeluTeNbHbIX Mep. OHu
TPAaTWJIM MHOTO BpPEMEHH, YTOOBI HAWTH B IIaHE cia0ble MECTa M J0Ka3aTh MPEBOCXOACTBO
pa3paboTaHHOTO MMM TMOAXOAa. B HOBOM IUIaHe yAanoch HANTH HECKOJIBKO CIAObIX MECT.
['maBHBIM OMONIOT JTOKa3bIBal CBOIO MPABOTY U TpeOOBaj COONIOAECHUS rpauKka BBHITOJIHEHUS
pabotr. PaboTbl BHIMONHSIHCH MO TpaduKy, W TPU TPYNIBl OJHOBPEMEHHO JOCTHUTIIU
MIOCTABJIICHHBIX TIepe]l HUMH Ienell. B3ammopeilicTBUe ¢ TIIaBHBIM OHOIOTOM cTrano Ooiee
perynsipubiM. [locnenHue paHHble, NMOJY4YEHHbIE OAHOM M3 TPy, Cpa3y AOBOJIWINCH [0
CBEJICHUS] OCTAIBHBIX TaK, YTOOBI HE AyOJMPOBATH yCWIJIHS TOHANpacHy. PemeHus psma 3agad
PYKOBOJUTENIN TPYII KOOPJUHUPOBATIH MEXIY cO00H. OTUYKAEHHOCTbh COTPYIHUKOB pa3HbIX
rpymm  crana npeonosieBaThes. OOeneHHBIH TepepblB OHU CTald TPOBOIHWTH BMECTE.
PykoBoauTenu rpymnn NpoBOAMIIN €XeITHEBHbIE COBMECTHBIE 3aCEAaHNs U BMECTE BbIpadaThIBAIN
TpeOoOBaHUS K pe3yibTaTaM B3aWMOCBSI3aHHBIX JTaroB. BHOBb MOSBUJICS DHTY3Ma3M B
OTHOIIICHUH MTPOEKTA.

Bomnpocsr:

1. [lepeuniciure Bce  OpraHU3alMOHHBIE  (PAKTOPBI, KOTOpPBHIE  CIIOCOOCTBOBAIU
BO3HUKHOBEHUIO KPU3HCHOM cuTyaluu. Beiennte Bce MCTOUHUKH KOH(IIUKTA.

2. BoccTaHOBUTE CTaIMU Pa3BUTHUS JaHHOTO KOH(IIUKTA.

3. CocraBbTe TaONHIy W3 TMOJOKHUTENBHBIX M OTPHUIATENBHBIX TMOCIEACTBUNA JTaHHOTO
KOH(QuIMKTa. BHavane BBHINUIIUTE T€ W3 HHUX, KOTOPHIE YK€ MPOSBUINCH, U T€, KOTOPhIE MOTYT
BO3HUKHYTh B JalbHEWIIeM. 3aTeM BBINUIINTE KOHCTPYKTUBHBIE U JAECTPYKTHBHBIC
MIOCJIE/ICTBYSI, BOSHUKHOBEHUE KOTOPBIX MOKHO BBI3BaTh WM MPEAOTBPATUTH MPH MPUMEHEHUN
OTpeNIeIeHHBIX CTpaTerMii W METOJIOB yIpaBjeHHUs KOHQIuKTamu. Beinenure Haubosee
TUCYHKIIMOHANBHBIE TOCIEACTBHS W T€, KOTOpPhIE HMMEIOT, Ha Bamr B3risn, HauOOIbIIHA
KOHCTPYKTUBHBIN 3 dexT. Hanummre HAIpOTHB HUX METOABI M CTPATETHH, KOTOPHIE B ITOM
CBSI3U CJIEIOBAJIO ObI IPUMEHUTD.

4, Brigenute M BBIIMIINTE B ABE KOJIOHKH OCHOBHBIE MOMCHTHEI, CIIOCOOCTBOBABIIINE
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pazpeiieHuio KoH(auKkTa. B nepByro KOJIOHKY BHITUIINTE (PAKTOPHI, HAXOSAIIUECS BHE MPSIMOTO
YIIPaBJIEHYECKOTO BO3JICHCTBUS PYKOBOIUTENEH (PUpMBI U mIpoekTa. Bo BTOpoOil mepeunciaure e
JIEHCTBUSI, KOTOPBIE OHU CIUIAHUPOBAIIN U OCYLIECTBUIIU.

5. Beimummre MCHOIB30BAHHBIE METOIBI YHpaBieHHS KOH(IMKTOM. COMOCTaBbTE HX C
BalllUMH TPEIOKEHUSIMH, cHOPMYIMPOBAHHBIMY T10 3a/IaHUI0 K MpeablaylieMy pasaeny. Kak
COOTHOCSTCS TIPEITIOKEHHBIC METOIBI C BEIOpaHHOU pykoBoacTBOM VSC cTparerueii?

6. IIpencraBbre opranuzanuonHyr cxemy HUOKP VSC na pucynke.

Jlumepamypa:
[1, 2, 3]

Tema 8: « KoHTpoJIb peanin3anynu NpoeKTa. YnpasjeHue H3MeHEeHUSIMH IIPOeKTa.
3aBeplueHHe NMPOEKTA»

Jlexyus

KonTtpons npu peanuzanuu npoekra. MOHUTOPUHT IPOEKTA. YTpaBI€HUE U3MEHEHUSIMH.
VYnpasnenune koHpurypanueil. das3a 3aBepiieHus NpoekTa. 3aKpbITUE KOHTPAKTOB IPOEKTA.
[Tocraynut npoekra. OCHOBHbBIE IPOTPaMMHBIE IPOAYKTHI B YIIPABJICHUN ITPOEKTAMH.

Ocnoguvie nouamus memvl. KOHTpOdb NpOEKTa, MOHUTOPUHI IPOEKTAa, U3MEHEHHS B
IPOEKTEe, HOCTAYAUT IMPOEKTA, IPOrpaMMHBIE IPOIYKTHI B YIPABICHUU IPOECKTAMHU.

Bonpocw 0na camoxonmpona:

1. Tlouemy B X0z€ peanu3alMy IPOEKTa HEeN30EKHbI U3MEHEHU?

2. Kak COOTHOCHTCS CHCTEMa YIpaBJICHUS W3MEHEHUSMU U CHCTEMa YIPaBICHHS
KOH(pUrypauuei npoexra?

3. Ilepeuncnure, Kakue pa3aeisbl BKIOYACT B Ce0sl HTOTOBBIN OTYET 110 MPOEKTY.

4. Kakue npoueaypsl Hy)KHO BBIIIOJIHHUTb, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

5. Ilouemy BajkeH OCTayIUT IPOEKTA, Ha pEIICHNE KaKUX 3a]1a4 OH HarpaBjeH?

6. KakoBa posb mporpaMMHBIX MPOJYKTOB B yIHpaBieHUU NpoekTamu? Kakue NMpUHLIMIBI
HE0OXOIUMO YUUTHIBATh NMPU BEIOOPE IPOrpaMMHOIO MPOIyKTa?

Hpaxmuuecxoe 3anamue

Iucvmennasn paboma:
3a0anue 1. Vmeercss ucxonHas HMHGOpMAIMs IO NPOEKTY: IJIAHOBBIH 00BbeM paboT
coctaBisieT 2200 IOeHEXHBIX €OUHHI, OCBOEHHBLIH 00beM — 2000 geHEeXKHBIX EIWHHIL,

(akTHUecKass CTOMMOCTb BBINOJHEHHBIX paboT coctaBisier 2500 BBINOIHEHHBIX €IUHMUIL,
OroxeT 1o 3aBepiieHuio mpoekta — 10 000 1eHEeKHBIX eIUHHII.

1. Yemy paBeH unzaexc BbinmonHeHus: croumoctu (CPI) mist jaHHOrO MpoeKkTa M YTO OH
TOBOPHUT O COCTOSIHMM ITPOEKTA HA JAHHBI MOMEHT?

2. Onpenenure oTkIoHeHHE 1o ctoumMocTi CV 3Toro npoexra?

3. OmpenenuTe OTKIOHEHHE IO CTOMMOCTH SV W cTaTyc mpoekTta (OTcTaeT Judo
ornepexaer rpapuk pador)?

4. Omnpenenute Mpor€o3 crommocty 1o 3asepiieHnio EAC mpu ycioBHUH, YTO TEKYIIHeE
OTKJIOHEHUS CUUTAOTCS TUITMYHBIMU?

Jlumepamypa:
[1, 2, 3]

5 YueOHO-MeToqUYeCKOE 00ecnieyeHHe ISl CAMOCTOSITeIbHOI padoThl CTYIeHTOB
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B 1menom BHeayauTOpHas camocTosITeNbHAash paboTa CTyAEHTa NpU H3YyYEHUH Kypca
BKJIFOYAET B ce0sl ClIeyIOLIME BUIbI padoT:

— npopaboTka (M3y4yeHHE) MaTEPHAIIOB JICKIIHH;

— YTeHHe U MpopaboTKa peKOMEHOBAHHON OCHOBHOMW U JOMOJHUTEIBHOM JINTEPATYpPHI;

— MOATOTOBKA K MPAKTUYECKUM (CEMHHAPCKUM) 3aHSATHUSIM;

— MOATOTOBKA K MMCbMEHHBIM paboTaM;

— TMIOHMCK U IpopaboTka MarepuanoB u3 lHTepHeT-pecypcoB, NepruoIudYecKoi evyaru;

— BBINOJHEHUE JOMAIIHUX 33JaHuil, B opMe PUKCHPOBAHHBIX cooluIeHuit (3cce);

— MOJTOTOBKA K TEKYIIEMYy M HWTOrOBOMY (IIPOMEXKYTOUYHAs aTTeCTalUs) KOHTPOJIIO
3HAHUM MO TUCIUILIMHE.

OcHoBHast 7071 CaMOCTOATEIbHOW pPabOThl CTYIEHTOB MPHUXOAUTCA HAa MOATOTOBKY K
NPAaKTUYECKHUM (CEMHHApPCKHM) 3aHATUSAM, TEMaTHKa KOTOPBIX IIOJIHOCTBIO OXBATHIBAET
conepkanue kypca. CamoctosrenbHass padoTa MO MOArOTOBKE K CEMHUHAPCKUM 3aHATHSAM
npezrnonaraeT yMeHue paborath ¢ epBUYHON HH(OpMAIUEH.

6 @oHI OUEHOYHBLIX CPEeICTB /AJs1 MNPOBeJeHHs MPOMEKYTOUYHOH aTTeCcTAUNHU
CTY/IEeHTOB O AUCIHUILINHE

@oHJT OLIEHOYHBIX CPEJCTB JJIs MPOBEACHUS MPOMEKYTOYHOM aTTeCTallMy CTYACHTOB IO
JTUCLUIIINHE «YTIPaBJICHUE MPOCKTAaMU» MPEACTABJICH B MPUJIOKEHUM K pabouei mporpamme
JMCLUILIMHBI U BKJIIOYAET B ceOs:

— KOMIICTEHIIMIO C YKa3aHHEeM »JTanoB e¢ (OPMHPOBAaHMA B IIPOLECCE OCBOCHHS
00pa30BaTeNbHOM POrpaMMbl;

— OIlMCaHUe TOKa3aTeel U KPUTEPHUEB OLICHUBAHUS KOMIICTEHIIMH HA PA3JIMYHBIX dTarax
e€ (hopMHpOBaHHMS, ONMCAHHE IIKAT OLICHUBAHUS;

— THUIIOBLIC KOHTPOJIBHBIC 3aJJaHUA WM MaTCpHaJlbl, HCO6XOIII/IMI)IC JUIA OLICHKH 3HaHHI>i,
YMEHMM, HAaBBIKOB M (WJIM) OMbITa JEATEIBHOCTH, XapaKTEPU3YIOIIMX 3Tarbl (OPMUPOBAHUS
KOMIIETEHIINH;

— METOJMYECKHE MaTepHUalbl, ONPEAEISIOIME IPOLEAYpPbl OLICHUBAHUS 3HAHUN, YMEHH,
HaBbIKOB M (WJIM) ONBITa JIEATENIBHOCTH, XapaKTepU3YIOIIUX dTamnbl  (OPMHPOBAHUSA
KOMIICTCHIINU.

Bonpocwi 0113 npogedenus npomedcymouno ammecmayuu no OUCYUNTUHE
(ouppepenyuposannviii 3auem)
[ToHsATHE IPOEKT M CYTh yIpaBIICHUS MMPOEKTAMH.
JKu3HEeHHBI LUK TPOeKTa.
Knaccu¢ukanus THIIOB IPOEKTOB.
VY4acTHUKH MTPOEKTA.
Komanpga mpoexra.
Mertob! ynpaBieHUs: IPOSKTOM.
Pa3znenenue npoexra Ha ¢a3zbl.
CeteBoe mIaHMPOBAHKE MPOEKTA. METO/IbI CETEBOT0 MIIAHUPOBAHUS.
KanennapHoe ruraHupoBaH#ue 110 METOAY KPUTHIECKOTO ITYTH.
0. PecypcHoe ruiaHupoBaHHe IPOEKTA.
11. BromxerepuBaHHEe MPOEKTA.
12. JlokyMeHTHpOBaHME IJIaHA TPOEKTA.
13. VYmpasieHue puckamu MMpoeKTa.
14. TexHHKO-dKOHOMHYECKOE 0OOCHOBAHHE MPOCKTA.
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15. busznec-mnaH.

16. YmpamieHue nepcoHAIOM MPOEKTa.

17. VYmupasieHue MaTepruaibHO-TEXHUYECKHUMHU PECypCaMu MPOCKTA.
18. OcnoBHBIE MeTO/1bI (PUHAHCHPOBAHUS TIPOCKTOB.

19. VnpapieHne CTOMMOCTBIO IPOEKTA.

20. YnpaBieHue BpeMEHEM IIPOCKTa.

21. YmpamieHHE Ka4eCTBOM IIPOCKTA.

22. DKoJOorHyecKas KCIepTH3a: OCHOBHBIC MOHITHS U IPUHIIUIIBL.
23. OCHOBHBIC IPUHITUIIBI OIEHKHU 3()(HEKTUBHOCTH HHBECTUIIMOHHOTO POCKTA.
24. OcCHOBHBIC MMOKa3aTeNu OlEeHKH () (HEKTHBHOCTH TPOCKTA.

25. KOHTpOJIb UCIIOTHEHUS TIPOEKTA.

26. OyHKUIMOHAJBHBIE 00JaCTH YIPABICHUS ITPOEKTOM.

27. OueHka CTOUMOCTH ITPOEKTA.

28. BroxeTnpoBaHHUe MPOEKTA.

29. MeTobl CTOMMOCTH ITPOEKTA.

30. YmpaBneHne n3MEHEHHUSIMH TTPOEKTA.
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bubnuoreka JIubeprapuyma - http://www.libertarium.ru/library/

9 MeTtoauyecKkue yKa3aHusl 0 OCBOECHHIO THCIHIIJIHHBI

Metonuka mnpenojaBaHus JAaHHOM JUCHMIUIMHBI —IpeNojiaraeT uTeHUe JIeKUUH,
IPOBE/IEHUE TPAKTUUYECKUX (CEMMHAPCKHMX) 3aHATUN, TPYNNOBBIX U HWHAWBUIYAJIbHBIX
KOHCYJIbTAIIMH 10 OTJENIbHBIM (HanboJiee CII0KHBIM) crielu(GUIecKuM npodieMam AUCHUTIITHHBL.
[TpenycmoTpena camocTosiTeNbHasi paboTa CTYACHTOB, a TaKXKe MPOXOXKICHUE MPOMEKYTOUHON
arrectanuu (auddepeHpOBaHHOTO 3a4ETa).

.]Ielamu MOCBAIIAOTCA PACCMOTPCHUIO HanOoJIee BaKHBIX KOHICIITYAJIbHBIX BOIIPOCOB:
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OCHOBHBIM TOHSATUSM; OOCYXJCHHIO BOIPOCOB, TPAKTOBKA KOTOPHIX B JIUTEpaType eIlie He
ycTosIach MO0 SIBJIIETCS MMPOTUBOPEUUBOM. B X0j€ NeKIuii cTyieHTaM ClIeIyeT MOArOTOBHUTH
KOHCIEKThl JIEKIIMHA: KpaTKO, CXEMaTU4YHO, I[OCIEOBATEIbHO (PUKCUPOBATH OCHOBHBIE
MOJIOKEHUS, BBIBOJBI, (HDOPMYTUPOBKH, OOOOIIEHHUS; MOMeYaTh BAKHBIE MBICIH, BBIICIATH
KIIFOYEBBIE CJIOBA, TEPMHHBI; MPOBEPSITh TEPMHUHBI, MOHATHA C MOMOUIBIO SHIMKIIONEAUA,
CJIOBapell, CIPaBOYHHMKOB C BBIMMCHIBAHHEM TOJIKOBAaHHHA B TETpajb; 0O03HAUYUTH BOIPOCHI,
TEPMHHBI, MaTepuaj, KOTOPbIA BBI3BIBAET TPYAHOCTH, IOMETUTh U TMOMBITaTHCA HAWTHU OTBET B
pekoMeHayemoi nureparype. Eciim camocTosiTensHO HE yaaercs pa3oOpaTbcs B Marepualie,
HEo0X0auMO CcQOpPMYIUPOBAaTh BOIMPOC U 33JaTh INPENOAABATENI0 HAa KOHCYNIbTAllUM, Ha
IIPAKTUYECKOM 3aHATHUU.

ILlenvto npoeedenuna npakmuyeckux (CeMUHApPCKUX) 3aHAMUIN SBISCTCA 3aKperUieHUE
3HAHUW CTYJIEHTOB, MOJYYECHHBIX HMHU B XOJA€ H3YUYCHHUS JUCHUIUIMHBI Ha JEKUUAX U
camocrosTenbHo. [IpakTudeckue 3aHATUS MPOBOIATCSA, B TOM 4Yucie, B popMe CEMUHAPOB; Ha
HUX OOCYXJaloTCs BOMPOCHI IO TeMe, MPOBOMATCS NHCbMEHHBIE pPa0OThI, MPOBOIUTCS
TECTUPOBAHUE, 00CYKAAIOTCS 3cCe, MPOBOAATCS OMPOCH, IPEyCMOTpeHa padoTa ¢ KOHTYPHBIMU
KapTamu, pa3padaThIBatOTCsl TYPUCTUUECKHUE MAPILIPYTHI.

s MOATOTOBKM K 3aHATHSIM CEMHUHApPCKOTO THUIIA CTYACHTHI BBINOJHAIOT MPOPabOTKY
pabouyeil mporpammsl, yaesss 0co00e BHUMAaHME LIEISAM U 3a/adaM, CTPYKTYpPE U COJEpPKaHUIO
JTUCIUIIMHBI, KOHCIIEKTHPOBAaHUE HCTOYHHKOB; Pa0OTy C KOHCHEKTOM JIEKIUW; MOATOTOBKY
OTBETOB K KOHTPOJIbHBIM BOIPOCAM, IPOCMOTP PEKOMEHIYEMOH JINTEPATYPHI.

[Tpy M3ydyeHUU MUCHUILIMHBI UCTIOJB3YIOTCS WHTEPAKTHBHBIE METOABI OOYyYEHHUs, TaKHe
KaK:

1. JIexknus:

— mpoOneMHas JIeKIHs, Mpearoiararomas H3JI0KeHHe MaTepuaia depe3 HpoOJIeMHOCTh
BOIIPOCOB, 3a7a4 Uiu cuTyauui. [Ipu aTom npouecc no3HaHUs IPOUCXOJUT B HAYYHOM IIOMCKE,
JUAJIOTe U COTPYJHUYECTBE C MPEIoaBaTeseM B MPOoIlecce aHAIN3a U CPABHEHHS TOUEK 3PCHUS,

2. CemuHap:

— TEeMaTU4YeCKUH CEMHUHAp - 3TOT BHUJ CEMUHApa TOTOBUTCA M MPOBOAUTCS C UENIbIO
aKIIEHTUPOBAHUS BHUMaHUs CTYICHTOB Ha KaKOW-IHOO aKTyalbHON TeMme WiM Ha Haunbolee
BaXHBIX U CYLIECTBEHHBIX €€ acrekTax. [lepes HauanoM ceMuHapa CTy/IeHTaM JaeTcs 3a1aHnue —
BBIIETTUTh CYIIECTBEHHbIE CTOPOHBI TEMBI. TeMaTHYeCKHid CeMHUHap YIriIyOlseT 3HaHus
CTYJEHTOB, OPUEHTUPYET UX Ha aKTUBHBIM MOUCK MyTel U COCOOOB pelleHus 3aTparuBacMoin
npoOIeMBI.

B xoxe mnpoBeneHHs CeMUHApOB MCIONB3YIOTCS Cleayromue (QopMbl paboThl €O
CTYJIEHTaMH: TMOATOTOBKa (PUKCHPOBAHHOTO COOOIIEHUS, BBINOJHEHUE 3aJaHUil ISl aHaIu3a
CUTYallUH.

Qukcuposantnoe coobwenue (3cce) — MUHU-AOKIAA Ha ONPEIEICHHYIO TEMY,
MpeICTaBIIsIIONIee CO00 KpaTKoe OCBElIeHUEe BhIOpaHHOU mpobiemsl. B oTimune ot pedepara,
OH He odopmisieTcss B BUAE NMUCHbMEHHOM paboThl. Ilpum HammcaHuM scce MO 3alaHHON Teme
ClIelyeT COCTaBUTh IUIaH, M0J00paTh OCHOBHbIE HUCTOYHUKUA. OCHOBHBIE HCTOYHHUKHU
uH(pOpMaIIUU: dIEKTPOHHBIE, MIChbMEHHbBIE (HAa OyMa)KHBIX HOCHUTEISX), YCTHRIE. MeToabl cOopa
nH(pOpMaIlMK 3aBUCAT OT TOT0, KaKMM HMCTOYHUKOM HMH(OPMALUU MOJb3yeTCS HCCIEAOBATENb.
Paborta ¢ »51eKTpOHHBIMH HMCTOYHHKAMH MpEIIoiaraeT 3HaHHE B IEPBYIO OYepelb METOIOB
UCIIONIb30BaHusl JTaHHBIX MHTepHeTa, yMeHHe NMpOo(ecCHOHAIBHO HCIOJIb30BaTh BO3MOXKHOCTHU
WH(OPMAIIMOHHBIX TEXHOJOTHH [UTsi cOopa MHpopMaIK U mp. BaxkHO OTMETHTH, YTO paboTa ¢
AIIEKTPOHHBIMU HCTOYHMKAMH HMH(OpPMAIMM 3HAYUTENIBHO COKpallaeT BpeMsl Ha IIOUCK U
00paboTKy MH()OPMAITMOHHBIX JTaHHBIX.

Pabota ¢ nMcbMEHHBIMU HCTOYHUKAMH BKJIFOYAET:

1) nmoxymeHTanmpHOE HM3yuyeHUE W omucaHue (aKToOB, COOBITHIA, AeTaneld W3 MEePBUYHBIX
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UCTOYHUKOB (HOPMATUBHBIE JOKYMEHTBI, CTATUCTHYECKUE JaHHbIE, HH()OPMAIIMOHHBIE CIIPABKH,
OTYEThI, CTATbU U MOHOTPA(HH, KYPHAIBI U TIP.);

2) packpeiTe cymecTBa (akToB, MJEH BO B3aUMOCBS3H, B3aMMOJEHCTBUM M BBISBICHHE
3aKOHOB UX Pa3BUTHUS;

3) ananu3, 0600meHNEe (HAaKTUIECKOTO Marepuaia U (GopMyJIMpOBaHHE BHIBOJIOB (KOHTCHT-
aHajm3).

PaGoTta ¢ ycTHBIMH HMCTOYHMKaMH (HAONIOJEHHME, COLMOJIOTMYECKMHA OIpOC, H3ydeHHE
OOIIECTBEHHOIO MHEHHS, SKCIIEPTHBIE OLIEHKM U Tp.) MPEABABISET OcoOble TpeOOBaHUS K
CHeLMaNbHOM MOATrOTOBKE HCCIIEAOBATENs IO MCIOJIB30BAaHUIO METOAOB IOJNYyYEHMs YCTHOH
uHpOpMaLnH.

Crnenyer moa4yepkHyTh, YTO TaK Ha3blBaeMas BTOpUYHAs MHGpoOpMauus (HOPMAaTHUBHBIE
JOKYMEHTBI, CTaTUCTHYECKUE JaHHBbIC, WH(OpMAIIMOHHBIC CIPABKH, OTYETHI, CTaTbH U
MoHorpaduu) TtpeOyeT K cebe HHIUBUAYAJIBHOIO IOAXOJAa IIPU OLEHKE HX BaXXHOCTH,
HA/IGKHOCTH M JIOCTOBEpHOCTH. lIpum MOATrOTOBKE [OKJIaja TJIaBHBIM SBISETCS 00paboTKa
MaTepHaJIOB: PacKpbITHE, OOBACHEHHE KaYeCTBEHHBIX M KOJIMYECTBEHHBIX MPOSBICHUN (aKTOB,
CYIIIHOCTH BelIEeH, IBIICHUN U COOBITUH.

OTOMY CIIOCOOCTBYET BCECTOPOHHHM aHAJIN3 MaTepUalIOB, CPABHUTEJILHOE UX U3YUYEHHUE 110
dopMe U 1O coep)KaHHI0, BIyMYHBOE 00O00IIEHUE U ONpEAETICHHE 3aKOHOMEPHOCTH SIBJICHUH.
PackpbIThio cymecTBa (akToB M SIBICHUI IOMOTar0T pa3IMyHble IPUEMbI aHaIU3a U 00paboTKU
(dakTryeckux MarepuaigoB. B ogHMX cilydasx HEOOXOAMMO IPUMEHEHUE aHAJOTUM, B IPYrUX —
CpaBHEHHE, B-TPETbUX — PACCMOTPEHUE 1101 HOBBIM YIJIOM 3pPEHUs, C HOBBIX MO3ULIMHI U IIp.

[Tpuiem aHanoruii NMO3BOJISET ONPEAEIUTH CXOACTBO SIBJIEHUH M COOBITUM B KAaKUX-THMOO
OpU3HaKax Wi oTHoweHusax. OOoOmieHue ¢GakTHUECKOro MaTepuajla — 3TO HE IPOCTO
NEPEYNCIICHNE U CHUCTeMAaTH3allusl Pa3IMYHbIX (PAKTOB, a OJWH M3 BAXHBIX U 3(PPEeKTUBHBIX
IPUEMOB HAy4yHOI'O aHajiu3a, BOCXOXKJEHHE OT KOHKPETHOrO0 K a0CTpPaKTHOMY M CHOBa K
KOHKPETHOMY Ha 0oJjiee BBICOKOM TEOPETUYECKOM ypoBHE. B mporecce aHain3a oueHb Ba)KHO
HOJBITOKUTh HAKOIUIEHHBIE (hPaKTHUECKUE JIaHHbIE, TIIATEIbHO U BCECTOPOHHE IIEPECMOTPETh MX
B 1I€JIOM, J1aTh CTPOTYIO U KPUTUYHYIO OLIEHKY PE3YJIbTaTOB.

O06o0011eHe U aHAIN3 TOJDKHBI 3aKaHYMBAThCS BBIBOJAAMU.

10 KypcoBoii npoexT (padora)
Brinonnenue kypcoBoro npoekrta (paboThl) HE MPEAYCMOTPEHO YICOHBIM TIJIAHOM.

11 IlepeyeHb MH(OPMALMOHHBIX TEXHOJIOTHIi, MCMOJIb3YeMbIX NPH OCYLIECTBICHUH
0o0pa3oBaTeIbHOIO0 mpomecca MO JHCHUIVIMHE, BKJIKYasi IepedYeHb IPOrpaMMHOIO
ob0ecrieyeHust 1 MHGOPMAIMOHHO-CIPABOYHBIX CHCTEM

11.1 Iepeuenv ungpopmayuonnvlx mexmono2uil, UCHOILIYEMBIX NPU OCYULECETEHUU
obpazoeamenvnozo npoyecca

— DJIEKTPOHHBIE O00pa3OBaTENbHBIE pECypChl, TpPEJICTaBICHHbIE B M. § paboueit
[IPOTPaMMBI;

— HCIIOJIb30BAaHUE CIANA-IPE3CHTALINN;

— M3y4YeHHEe HOPMATHUBHBIX JOKYMEHTOB Ha oHIMaTbHOM caiiTe (enepalbHOTO OpraHa
WCTIOJTHUTENILHOM BJIACTH, MPOPA00TKA TOKYMEHTOB;

— HHTCPAKTHBHOC O6HIGHI/IC CO CTyA€HTaMM W KOHCYJIBTUPOBAHHUEC IMOCPCACTBOM
AIEKTPOHHOMW MOYTHI.

11.2 Ilepeuenv npozpammmnozo obecneyenusn, UCHOILIYEMO20 RPU OCYULECHMEIEHUU
obpazoeamenvrnozo npovyecca
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I[Ipn ocBOCHNMHN TUCHUIUIMHBI HCHOIB3YETCS JTMIEH3MOHHOE TPOrpaMMHOE oOecTiedeHue:
— «ITaker P-7 opucy»

11.3 Ilepeuensv ungpopmayuonno-cnpagouHsIxX cucmem
— cmpaBo4HO-TIpaBoBas cuctema ["apant http://www.garant.ru/online

12 MaTepuaJibHO-TeXHHYECKOe o0ecneyeHue TUCIMIIINHBI

— ISl IPOBEACHUS 3aHSITUN JEKIMOHHOTO THIIA, MPAKTHUYECKUX (CEMUHAPCKUX) 3aHATUH,
TPYONOBBIX M WHAMBUIYAJIbHBIX KOHCYJIbTAllMi, TEKYILErOo KOHTPOJS U IMPOMEKYTOUHOM
aTTeCTallid, CAMOCTOSTEIILHOW paboThI - yueOHas aynutopus Ne 422-423 (yn. KnroueBckas 1.54,
KOpIyc 7) ¢ KOMIUIEKTOM y4eOHOM MeOenu Ha 52 mocaJlouHbIX MECTa;

— ISl CaMOCTOSITEIBbHON paboThl cTyneHToB — ayautopust Ne 305 (yn. Knrouesckas 1.54,
Kopmyc 7), obopymoBaHHas 5 pabo4YMMH CTaHIUSAMHU C JOCTYNIOM K ceTu «M HTepHeT» H B
JNEKTPOHHYI0 HH(POPMAIIMOHHO-00pa30BaTENbHYI0 CpeAy OpraHu3alud, U KOMIUIEKTOM
yueOHOI Mebenu Ha 32 moca0uyHbIX MECTa;

— TEeXHUYECKHE CpeACTBa OOydeHUs ISl MpeACTaBlIeHus yueOHoi nHbopMauu O0IbIION
ayIUTOPHUU: ayIUTOPHAs JOCKa, MYJIbTUMEIUNHOE 000pyAOBaHuE (HOYTOYK, MPOEKTOP).
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