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1 Henn u 3aga4n y4eOHOM JMCHHMIIIMHBI

I]envio v3yueHHs TUCHUILUIMHBI SBISETCS (OPMUPOBAHUE Y CTYIACHTOB KOMIUIEKCHBIX
TEOPETHUYECKUX M TPHUKIAJHBIX 3HAHUHM IO BOMPOCAM YIPABICHHS IMPOCKTAMH M CO3AAHUH
METOJMYECKOM OCHOBBI (HhOpMUpPOBaHHA MPO(ECCHOHAIBHBIX KOMIETEHUMH B 00JIaCTH
MPOEKTHOTO MEHE/DKMEHTA; OBJIaJICHUE 3HAHUSMH 10 OpraHu3alii paboThl KOMaHbI MPOEKTA
JUIE  OCYIISCTBJICHUS ~ KOHKPETHBIX  IPOCKTOB;  HM3Y4eHHE  BHUIOB  A(P(PEKTHBHOCTH
MHBECTHIIMOHHBIX TPOEKTOB, METOJIOB aHAJIM3a U OIEHKH NX KOMMEpPUYECKOH 3(PEeKTHBHOCTH H
UCClIeIOBaHUE O0COOEHHOCTEH OIEHKH A(PPEKTUBHOCTH NMPOEKTOB C y4eTOM (DaKTOPOB pHUCKA H
HEONpeIeIeHHOCTH.

OcHOBHBIE 3a0auu Kypca:

— PAaCKpBITHE CYIIHOCTH U IIPU3HAKOB IIPOECKTOB;

— 000CHOBaHHME BO3MOXHOCTEH M OrpaHUYCHUN IPOEKTHOTO YIIPABICHUS;

— HCCJENOBAaHUE COMACPKAHMUS KATETOPHH «IIPOEKT» KaK COLHUAIbHO-I)KOHOMUYECKOM
CUCTEMBI;

— O3HaKOMIJICHHEC C NTOHATUECM XKXKHU3HCHHOI'O LUKJIa IPOCKTAa U BO3MOKHOCTAMU IMTPUMCHCHUA
(GyHKIUI yrpaBiieHHs TPOEKTaMU Ha Pa3JIMYHbBIX dTanax ux pa3paboTKy U peann3aluy;

— PpacKpbBITHE METOIOB ¥ HHCTPYMEHTOB CTPYKTYPHU3ALUU IIPOCKTOB;

— paccMOTpeHHE METOJOB M YCIOBHHA 3(PPEKTUBHOTO YyIpaBICHHUS KOMAHJIONH MpPOEKTa ¢
y4eToM (pakTOpOB rPyNMOBON AUHAMUKH;

— paccMOTpPEHHE OCHOBHBIX TPHUHIUIOB, BHUIOB M METOAOB OLEHKU 3(PPEKTUBHOCTH
MPOEKTOB;

— paccMOTpeTh pOJIb PUCKA B MPOEKTHOM YIPABICHUU, MOAXOJaX M METOAaX aHalW3a,
OIICHKHU U YIIPABJICHHA PHUCKAMU;

— PACKpBITHE CYLITHOCTH U BO3MOXXHOCTEH COBPEMEHHBIX MH()OPMALMOHHBIX TEXHOJIOTUI
YIPABJICHUS IIPOECKTAMHU.

2 TpeGoBaHus K pe3yJibTaTaM OCBOEHMSI JUCHHUILIUHbBI

[Tponiecc n3yueHus: AUCUUTUIMHBI HAMIPaBlIeH Ha (OPMUPOBAHUE CIIEAYIOLTIX
KOMIIETCHITHH
VYK-2 - CniocoGeH yrpaBisiTh IPOSKTOM Ha BCEX dTalax €ro )KM3HEHHOTO [TUKIIa

[Inanupyemble pe3yiabTaThl OOyUEHHUS MPH H3YYEHUH AUCLIUIUIMHBI, COOTHECEHHBIE C
HJ'IaHI/IpyeMI)IMI/I pe?)YJ'IBTaTaMI/I OCBOCHUA 06pa3OBaTeHBHOI\/’I nporpaMMm, HpeI[CTaBJ'IeHI)I B
Ta0JIHLE.

Tabnuua — [Tnanupyemble pe3yabTaTbl 00yueHUs IPU U3YYCHUHU JUCLUIUIMHBI, COOTHECEHHBIE C
IUTAHUPYEMBIMH PE3yIbTaTaMU OCBOECHUS 00pa30BaTEIbHON IPOrPaMMBI

Kon ITInanupyembie | Koa u IInanupyemslit Kon
KOMITETCHIIUH PE3yJIbTaThI HalMEHOBaHNE pe3ynbTaT O0y4eHUsT | MOKa3aTess
OCBOCHHUS VHUKATOpa 0 IUCIMIUIAHE OCBOCHHUS
00pa3oBaTeIbHON | TIOCTHKEHHUST 00IIe-
POrpaMMBbl npodeccroHanbHOM
KOMITCTEHITHH
VK-2 - Crnocoben NI-1yko. VYmeer | 3HaTh:
YIpaBIATh paspabaTbiBaTh — CYIIHOCTB, IIPU3HAKU
IIPOEKTOM Ha | KOHICIIHIO MPOCKTA. | y ocyopuple npuanunsl | 3(YK-2)1;
BCEX OTamax ero Eﬁ;}ingm peafgif;; YIIpaBIeHHs TIPOEKTAMH
’KU3HEHHOTO npu BHEJIPCHUH




Kon [Inanupyembie | Kon u [Inanupyemblii Kon
KOMIIETEHIIH pe3yibTaThl HalMEHOBaHHE pe3ynbTaT O0y4eHus: | ImoKasaTelis
OCBOCHUS MHAMKATOpa [0 TUCUUIUINHE OCBOCHUS
00pa30BaTeNIbHON | TOCTHXKEHUS OOIIIe-
MIPOrpaMMBbI npodeccroHalbHOI
KOMIIETECHIIMU
MKJIa NpOCKTa Ha BCCX | TCXHOJOTMYCCKUX,
Jramax JKHU3HCHHOI'O HpOﬂyKTOBBIX
Hiera. WHHOBAIHHA wim | 3(YK-2)2;
OpraHU3aIMOHHBIX
M3MEHEHUN.
— OJKM3HEHHBIA  LIUKJI
MpOEKTa u
BO3MOKHOCTH
npumenerns  Qynxnmii | 3(YK-2)3;
yIIpaBJIEHUS MPOECKTaMHU
Ha pa3MYHbIX ATamnax
ux  paspaborkm u | 3(YK-2)4
peanuzanuu;
— TIPOIIECCHI
yIpaBJICHHUS
MPOEKTaMH,  BXOJHBIC
pecypcel U pe3ylbTaThl
Ka)KJI0TO TIpOIIecca;
— OCHOBHBIE
pOoOIEeMBI,
MPETIATCTBYIOIIHE
YCTICITHOMY
YIIPaBIICHHUIO
MPOEKTaMU, M TMYTH UX
paspeliieHusl. ).
Ymersn:
— TPUMEHSTH 3HAHUA O
cymnoctH, npusHakax u | Y(YK-2)1;
OCHOBHBIX TPUHIIUIIAX
yIpaBJieHUs] MPOEKTaMHU
pu BHE/IPCHUU
TEXHOJIOTMYECKHX,
MIPOTYKTOBBIX
HHHOBAIIUM1 W
OpTaHU3aIMOHHBIX
HW3MEHEHUI; Y(YK-2)2;
— OLICHUBATh
3¢ (HEeKTHBHOCTH
MpPOeKTa C  Y4eTOM
(dakTopoB  pucka u
HEOMpPEJENIEHHOCTH U
WHBECTHLIMOHHBIE
kauectBa  ordenbHex | Y(YK-2)3
(UHAHCOBBIX
WHCTPYMEHTOB u

oTOupaTh Haubosee




Kon
KOMIICTCHIIUN

[Inanupyemblie
pe3yabTaThl
OCBOCHHS
o0pa3oBaTebHOMI
NIpOrpaMMBbl

Kon u
HAMMCHOBAHUEC
HHIMKATOpa
JIOCTIDKEHHS 00111e-
npodeccuoHaTbHON
KOMIICTCHIINU

[Inanupyemblii
pe3ynabTaT 00ydeHHS
[0 TUCUUIUINHE

Kon
[IOKa3aTelIst
OCBOEHUSI

3¢ (HeKTHBHBIE U3 HUX;

— pa3pabaThiBaTh
CMETY u OIOKET
MPOCKTAa,
COOTBETCTBYIOIIHE
3aJJaHHBIM
OrpaHUYCHUSM,
OpraHU30BBIBATH
peanu3anuio MpoeKTa.

Baagers:

- METOAaMHU u
UHCTPYMEHTaMHU

3¢ (HeKTUBHOTO
yIpaBJIeHUs] KOMaHJI0M
IPOEKTA;

- OCHOBHBIMH
NPUHIUIAMH, BHIAMH
U METOJAaMH OIICHKHU
3¢ (HEeKTUBHOCTH
MPOEKTOB;

- NOIXOMaMU |
METOIaMH aHaIn3a,
OLICHKA M YIPaBIICHUS
pHCKaMu npu
peanu3aiy MpOeKTOB.

B(YK-2)1;

B(YK-2)2;

B(VK-2)3

3 MecT0 TMCUMIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpamMMbl

YueOHast JUCHUILTMHA «YTIPaBICHUE MPOCKTaAMM» SIBISETCS 00s3aTeNbHOM TUCIUTUIMHON
B CTPYKTyp€ OCHOBHOW 00Opa30BaTEeIbHOW MpOTrpaMMbl, €€ H3yueHue Oa3upyercsi Ha 3HAHUU
COBOKYITHOCTH TaKMX AMCLUMIUIMH, KaK «JKOHOMMYECKas Teopus», «Teopus ynpaBieHHS,

«CraTucTuka.

3HaHMS, YMEHUS U HaBBIKM, IOJYYCHHbIE OOYYaIOIIMMHUCA B XOJE€ HU3yYEHHUs Kypca
JTUCIHUIUTMHBI, MOTYT OBITh HCIIOJNB30BAHBl AJIA MPOXOXKICHHS MPEAJUIIIOMHON MPAKTUKH, a
TaKKe JJIsl IOJTOTOBKHY BBIMTYCKHOM KBaTHU(PUKAIIMOHHON paOOTHI.




4 Conepxanue TUCHHUILINHBI

4.1 Temamuueckuit nian oucyuniaunsl (ounas gpopma odyuenus)
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Tema 1: YnopaBineHue HOpoeKTaMu: OCHOBHbIE
P P 18 |8 | 4| 4 10 13
TTOHSATHS
Tema 2: DKOHOMHUYECKHE aCTIEKThl IPOSKTa 18 8 4 4 10 KC
Tema 3: BHemHss u BHYTpEHHsI cpena
yip PeAd | g | 8 | 4 | 4 10 KC
MIPOCKTA
Tema 4: IlpaBoBble (OPMBI OpraHU3AIHUA
OuzHeca " a3zpaboTKa MIPOEKTOB.
basp P 18 | 8| 4| 4 10 | I3, Tecr
dopmupoBanue (MHAHCOBBIX pecypcos
TIPOCKTA.
Tema 5: DOddekr u  >dpdexTHBHOCTH
peanuzanuu MIPOEKTA. YupasneHue 20 8 4 4 12 Tect, P3
ITPOCKTHBIMHU PHCKAMH
Tema 6: [InannpoBanue MPOEKTA:
uepapxudeckas CTpyKTypa paboT, ceTeBOH 20 8 4 4 12 P3
aHAIN3 U KAJICHAAPHOE IUNIAHWPOBAHUE MTPOEKTa
Tema 7: VYmnopaBieHMe KOMMYHUKALMSIMHU
npoekTa. Jloructuka mpoekTa U YIpaBlieHUE 16 4 2 2 12 KC
KOHTPAaKTaMH
Tema 8: KoHTponp peanusanuu MpoOeKTa.
VYnpasienue U3MEHEHHUSAMU MIPOEKTAa. 16 4 2 2 12 P3
3aBepIeHue MPOeKTa.
JuddepenuupoBanHblii 3a4er
Beero | 144/4 | 56 | 28 | 28 88

*KC — xoHKpeTHas cutyanus (Kelc-cTaan)




4.1 Temamuueckuii nnan oucyuniunsl (3a04nasn popma odyuenus)
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Tema 1: VYmpaBneHue npoekTaMH: OCHOBHBIC 175 15 | 05 1 16 m
TTOHATHS
Tema 2: DKOHOMHUYECKHE aCTIEKTHI TPOSKTA 17,5 15 1] 05 1 16 KC
Tema 3: BuemHss W BHYTpEHHSSI cpena 175 15 | 05 1 16 KC
MIPOEKTa
Tema 4: IlpaBoBble QOpPMBI OpraHu3alNN
OusHeca " paszpaboTka MIPOEKTOB. 175 15 | 05 1 16 13, Tect
dopmupoBanue (DMHAHCOBBIX  PECypcoB
MTPOEKTA.
Tema 5: DOddekr u  sddexTBHOCTH
peanu3anuu IIPOEKTA. VYupasnenne | 17,5 15105 1 16 Tecr, P3
NPOCKTHBIMH PUCKAMHU
Tema 6: [InanupoBanue MIpOeKTa:
nepapxudeckas CTpykTypa pabot, cereBoit | 17,5 15| 05 1 16 P3
AQHAIM3 U KaJICHAApHOE IUIAHWPOBAHUE TPOEKTa
Tema 7: VYnopaBneHue KOMMYHUKAIUSIMHU
mpoekra. Jlornctuka mpoekra u ympasieHue | 17,5 15| 05 1 16 KC
KOHTPaKTaMH
Tema 8&: KoHTponp peamusanuu IpoeKTa.
VYnpasnenue U3MEHEHUAMU MPOEKTa. 17,5 15| 05 1 16 P3
3aBeplIeHue MIPOEKTa.
JduddepeHunpoBaHHbIi 3a4eT 4 4
Beero | 144/4 | 12 4 8 128 4

4.2 Cooepircanue oucuyuniunot

Tema 1. YnpasieHune npoeKTaMu: OCHOBHbIC OHATHS

Jlexyus

Hctopus pasButus yupasieHus npoektamu. IloHATne ympaBiieHHs NPOEKTOM (IPOEKT-
MeHeKMEHT). [loHATus «IIpoekT» U «ynpasieHue npoekramu». CoaepxkaHue U CTPYKTypa
mpoekra. HampaBieHHOCTh Ha JIOCTHKEHUE KOHKPETHbIX ueneid. KoopauHupoBanHoe
BBIIOJIHEHUE  B3aMMOCBS3aHHBIX  3JEMEHTapHbIX  paboT. OrpaHMYEHHOCTb  PECYPCOB.
HenosropumocTs M yHuKanpHOCTb.  Metononorus ynpasiaeHus Ipoekramu. CraHaapTsl
YIIPaBJICHUS IPOEKTAMM.

OcHognble nouamusi memvl: TIPOCKT, YIPABICHHE HIPOEKTOM, DPabOTHI, MakeT padoT,
pecypesl, CTaHIAPTHI YIIPABJICHUS IPOCKTAMH.

Bonpocwl ona camoxonmpons




el el

Ha3oBute 10MONMHUTENBHBIE XaPAKTEPUCTUKU TOHATHUS TIPOEKT».

JlaliTe onpenieneHne NOHIATHIO «IIPOTPaMMay U IPUBEAUTE MPUMEPHI IIPOIPAMM.
JlaliTe onpeneneHue TEpMUHY «YIIPaBICHUE IIPOCKTaMU».

Ilepeuncnure NOACUCTEMBI YIIPABICHHS IIPOCKTOM.

Ipakxmuueckoe 3ansmue
Bonpocuwl 0n1 06cyarcoenus:
[TonsiTue ympaBneHUs MPOEKTOM (TIPOEKT-MEHEIHKMEHT);
OyYHKIUU yTIPABICHUS MPOSKTOM;
dopMupoOBaHNE CUCTEMBI YIIPABJICHUS TIPOCKTOM.
MeTo/b1 yrpaBIeHUS TPOSKTOM.

Buinonnenue npakmuyeckoeo 3a0anus
3aoanue 1. Onpenenenue BUIOB U cep AEATEIBHOCTH MPEANPUITHS Ha 6a3e MPOESKTHOTO

noaxojga.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 2. JxkoHOMHYECKHE ACTIEKThI IPOEKTAa
Jlexyus
PasnoBunHOCTH, Kinaccudukanus U OCOOCHHOCTH MpoekToB. Kiaccudukamnms mpoexkTos

110 OCHOBHBIM C(bepaM ACATCIIBHOCTH,; COCTaBY U CTPYKTYpPE; MaCIJ_ITa6y; JIUTCIIBPHOCTH,
CTEIICHU CI0KHOCTH. DKOHOMMYCCKAs MOZCIIb ITPOCKTA.

Ocnoenble noHsmus, memwl. KHaCCHq)I/IKaI_II/IOHHBIe IMMPU3HAKH IMPOCKTOB, SKOHOMUYCCKAA

MOJCJIb IMMPOCKTA.

1.

o

N

Bonpocwi ona camoxonmpons

Ilepeuncnure OCHOBHBIE KPUTEPUU KJIACCU(PHUKALMK IPOEKTOB, 3HAUYUMBIE IS
SKOHOMHCTa U MEHEIDKEPA.

Yro Takoe Mera-npoekTsl? IIpuBeuTe U3BECTHBIE BAM IPUMEPBI.

UYrto Takoe NHHOBAIIMOHHBIE TPOEKTHI?

KaKI/Ie HpOGKTLI Bbl MOKCTC BBIIACJIUTH I10 KpI/ITepI/IIO CTCIICHU oOXBaTa HMHU OTallOB
MHHOBAIMOHHOTO mporecca’?

IIpaxmuueckoe 3ansamue
Bonpocwi 0na 06¢cyscoenus:
Knaccudukanus 0a30BbIX MOHATUH YIPaBICHUS IPOEKTAMU;
PazHoBUIHOCTH, KJIACCU(DHUKAIHS TUTIOB IPOCKTOB;
[lpuBeaure knaccuukanuioo NPOEKTOB. [l Kakaoro BUAa MPOEKTOB MPHUBEIUTE
IIpUMED U3 OKpYXkaroen Bac xu3Hu.
K xakomy BH10B 1poekToB Bbl Ob1 OTHECTH:
— TIPOEKT NepecTPONKH CUCTEMBI BbIciiero oOpa3zoBaHus B Poccuu;
— TpoekT pUHAHCOBOH cTabmnm3anuu Poccun;
— 3aIyCK MEKIUIAHETHOM CTaHUUU IS BBICAJIKHU YelloBeKa Ha Mapce;
— TIPOEKT CTPOUTENLCTBA MpaMu B JIpeBHem Erunte;
MOCTPOMKA TAYHOTO I0Ma.

Buinonnenue npakmuuecko2o 3adanus
3a0anue 1. Keiic-ctanu «BHeapeHue aBTOMATH3UPOBAHHOW CHCTEMBI YIIpaBICHUS

omnepanMoHHou AesTenbHocThi0 komnanuu Todd Pacific Shipyardsy.



Jumepamypa. [1]; [2]; [3]; [4]; [5].

Tema 3. BHelIHsAA 1 BHYTPEHHSAS CpeJla MPOeKTa
Jlexyus
IIpoext kak cucrema. CHCTEMHBIM NOAXOJ K yNpaBieHHIO npoekrtamu. Llenu mpoekra.
TpeGoBanus k mpoekty. OkpyKeHHE NMPOEKTa. YYaCTHUKH MpoeKTa. JKU3HEHHBIN [IUKIT TPOEKTA.
CrpyKkTypa npoekTa.
OcHo6Hble noHAmMuA membvl: LEIN IPOEKTa, OKPYKEHUE IPOEKTa, KU3HECHHBIM LUK
IIPOEKTA.
Bonpocwi ona camokonmpons:
1. OOwsicHUTE, TIOYEMY Ba)KHO J1OOMBATBHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHHMKOB
IIPOEKTA.
Hcxons, n3 Kakux KpUTEPHEB MOKHO BBIIEIATH (ha3bl )KU3HEHHOTO IUKJIA MPOeKTa?
3. Kakumu npeumyiiecTBaMu 00J1aat0T pa3Hble TUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXET OBITh pealn30BaH MPOEKT?

N

HpakmuquKoe 3anamue

Bonpocwl ons 0bcyorcoenus:

1. TloueMy K ympaBJCHHUIO TPOSKTaMHU MPUMEHHM CHCTEMHBIA TOJXOJM, a CaM IPOSKT
MO>KHO PacCMaTpUBaTh KaK CIOXKHYIO CUCTEMY?

2. B dyem 3akitouaercs Ba)KHOCTh TPABWJIBHOW ITOCTAHOBKHM Iiesei mpoekrta? Kakum
KPUTEPUSIM 3TH 1EJIH JIOJKHBI OTBEYaTh?
[lepeuncnure BHenIHUE (HaKTOPHI, OKA3BIBAIOIINE BIUSHUE HA MPOEKT.
[lepeuncnure QyHKIMN, KOTOPBIC BHIMOTHSAIOT YIACTHUKU MPOCKTA HA PA3HBIX CTAIUSIX
€ro >KU3HeHHOTo Iukia. Kak MeHsIoTCs GyHKINU B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

~ow

Buvinonnenue npakmuiecKkozco 3a0anus
3aoanue 1. Kevic-ctann «OxTa-mieHTp».

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 4. IlpaBoBble ¢opmbl opraHuzanuu OusHeca W Ppa3padoTKa INPOEKTOB.
®opMupoBaHHe ((PUHAHCOBBLIX PeCcypcoB NMPOEKTA.

Jlexyus

[IpaBoBbie  (opMBI  HMHCTUTYyLIHOHAIM3AIMK  TOpeanpuHuMarencii.  JloroBopHoe
pEryJIMpOBaHUE MPOCKTHOM  JESITEIbHOCTU. JOroBOppl KOMMEpPYECKOHM KOHIECCHH U
¢panyaiisuara. JloroBopel NPOCTOrO TOBAPUINECTBA M O COBMECTHOW JESTEIHHOCTH.
CoBpeMeHHbIE OpPraHU3alMOHHO-TIPABOBbIE (POPMBI peanu3alii BEHUYPHBIX WHBECTHIIMOHHBIX
npoektoB B Poccum. Ounenka crtouMocTH npoekrta. I[lnmaHupoBaHue 3aTpaT IO IPOEKTY
(6romxeTupoBanne). DUHAHCHPOBAHWE 3a CYET BBIMYCKAa akiui. Jlodarocpounoe moiaroBoe
¢unancupoBanue. [lpyrue HCTOYHUKM (PUHAHCUPOBAHMS MPOEKTOB. KOHTPOIH BBIMOTHEHUS
IJ1aHa U YCIOBUM (PUHAHCUPOBAHMS.

OcnoéHvle  nouwamus  memvl:  JOTOBOP,  KOHIleccHs, (paHYaW3UHT,  JIM3HHT,
rocy/lapCTBEHHO-4YaCTHOE MapTHEPCTBO, OIOKETUPOBAHHE, HUCTOYHUKU (UHAHCUPOBAHUS
IIPOEKTOB.

Bonpocwl ona camoxonmpona.

1. OOBsicHUTE, KaKyIO POJIb UTPACT JU3UHT B (PMHAHCUPOBAHUU TIPOEKTOB.

2. B yem 3akimouaroTcs cienupuieckue 0COOEHHOCTH TPoeKTHOTO (prHaHcupoBaHus? C
KaKUMH TPYJHOCTSIMH MOXET CTOJIKHYTHCS MHULMATOP MPOEKTa MPU OPraHU3alMU MIPOEKTHOTO
(buHaHCHpOBaHUS?



3. Kakyro poinb UrparoT peBU3MU MPH KOHTPOJIE BHIMOIHEHUS M1aHa (uHaHCHpoBaHUS? B
YeM CYIIHOCTH OFOKETHOTO KOHTPOJIs?
Ilpakmuueckoe 3anamue
Bonpocwi ons 0b6cyarcoenust.
1. C nomoImipl0 KakuxX METOJIOB MOXKHO OLIEHHTh CTOMMOCTH IPOEKTHBIX
pabot? Kakue BO3HHMKAIOT MPOOJEMBI MPH HCIOJIb30BAaHUM KaXKIOTO W3 TOIXOJ0B K
OIICHKE CTOMMOCTH?

2. Kakyro ponp urpaer OrojkeT B IUJIAaHUPOBAHUU IMPOEKTA M YIPaBICHUU
um? KakuMu MeTo1aMu ocyIiecTBisieTcss opMUpoBaHue Or0IKeTa MPoeKTa?

3. Kaxk opranusyercst puHaHCUpOBaHKE MpOeKTa?

4. [lepeuncnure, Kakue UCTOYHUKM (pUHAHCHpPOBaHUs MpoekTa Bel 3Haere. B

YeM Ipe-MMyLIECTBA M HEJOCTaTKU HCIHOJIb30BAHUS COOCTBEHHBIX M 3aEMHBIX
UCTOYHUKOB (PMHAHCUPOBAHMUS?

Buvinonnenue npakmuueckoz2o 3a0anus
3aoanue 1. XapakTepucTHKa UCTOYHUKOB (MHAHCUPOBAHMUS IPOCKTOB.
3aoanue 2. CpaBHUTENbHas XapaKTEPUCTHUKA OPraHU3AIMOHHO-TIPABOBHIX (opM
OW3Heca MaJoro U CPeIHETO MPeIPUHUMATEIbCTBA.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 5. I¢pdext u 3QdeKTUBHOCTL peau3aluud NPoeKTa. YIpaBJieHHUe

NPOEKTHBIMHM PHCKAMH

Jlexyus

HuBecTUIMOHHBIE TPOEKTHI. D((HEKTH M HHANKATOPHI YCIEIIHOCTH PEaN3aliy MPOEKTa.
DddexTuBHOCTh peanuzaluu MmpoekTa U ee Buibl. OleHKa SKOHOMHYECKOH 3((EeKTUBHOCTU
npoekTa: o6mue noaxoapl. OCHOBHbIE METO/Abl MHBECTUIIMOHHBIX pacueToB. [loHsTHE pucka u
HeomnpezeneHHocTu. Knaccudukaius npoeKTHBIX puUcKoB. CHcTeMa YyIpaBlIeHUs MPOCKTHBIMU
puckamMu. OCHOBHBIE MTOAXO/IbI K OLIEHKE prcka. MeTo/ bl ypaBiIeHHs] pUCKAMHU.

OcHogHble nOoHAMUS MeMbl. WUHBECTULIMH, WHBECTULMOHHBIA MPOEKT, 3(P(HEKTUBHOCTH
peamm3anuy  MpOeKTa, BHABI  A((HEKTUBHOCTH  HMHBECTHIIMOHHBIX  MPOEKTOB,  PHCK,
KJ1acCU(PUKALIUS PUCKOB.

Bonpocwl ona camoxonmpons

1. IlpuBenute mepedyeHb UCXOAHOM  HMHPOpPMALMH, HEOOXOAMMOW I  aHaJIW3a
3(PEeKTUBHOCTH MTPOCKTA.
UTo TaKoe «IE€HEXKHbIE IOTOKU IIPOEKTa»?
Jnist yero He0OXOAMMO MPOBEACHUE OLEHKU 3PPEKTUBHOCTH MTPOEKTOB?
Opranuzanus paboT 10 aHaJIU3y PUCKOB MTPOEKTA.
Knaccudukanus puckos.

agbrwmn

IIpakmuueckoe 3ansamue
Bonpocwi ona 0bcysicoenus:
Ha3zoBute 0cHOBHBIE MPUHLIUIIBI OLEHKU 3(PPEKTUBHOCTH.
Yro Takoe 3()(eKTUBHOCTh HHBECTUIIMOHHBIX TPOCKTOB?
[lepeuncanre ocHOBHBIE MOKa3aTeNu 3(p(PEeKTUBHOCTH IPOEKTOB.
Omnpenenenne prucka 1 HEONPESIICHHOCTH.
PaccmoTpenne MeTo10B yIpaBiIeHUs] pUCKOB.
OueHka prCKOB: KOIWYECTBEHHBIC M KAUECTBECHHBIC METOIBI M X aHAJIN3.

oukrwdE

Buinonnenue npakmuueckozo 3a0anus
3aoanue 1. TectupoBaHue
3adanue 2. Pemenue 3amay.



Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 6. IlnanmpoBaHHMe NpPOEKTA: Hepapxu4ecKas CTPYKTypa pador, ceTeBoOH

AHAJIN3 1 KAJCHAAPHOC NIJIAHUPOBAHUEC IIPOCKTA.

Jlexyus
OcCHOBHBIE 33/1aud TUITAHUPOBAHUA TpoekTa. Mepapxmueckass CTpyKTypa pabOT HpoeKTa.

OYHKIIMK CETEeBOr0 aHajdu3a B IUIAHUPOBAHUU NPOEKTa. AHAIMU3 KPUTHYECKOTO MYTH.
Onpenenenue JIUTEILHOCTH MPOEKTA MPH HEOIpelIeIeHHOM BPEMEHU BBIMOJTHEHUS ONEpalni.
Pacnpenenenue pecypcoB. PazpaboTka pacrucanust MpoekTa.

OcHognble nousmusi memvl: TUIAHUPOBAHUE TPOEKTa, pabOThI, MakeT padoT, CeTeBOe

ITaHUPOBAHUC, METO/IbI CCTCBOI'O IVIAHUPOBAHUA, KaHeHI[apHBIfI IJIaH OPOCKTA.

Bonpocwi ona camokonmpona

1.
2.
3.

o

N =

[lepeuncnure, Kkakue 3a1ayyl pelIaeT IIAHKPOBAHNE MTPOEKTA.

[lepeuncnnre, KaKue Tambl BKIIOYAET B ce0sl CTaHIApTHAs MPOLEAypa MIIaHUPOBAHMUS.
3aueM HYKHO OCYIIECTBISATH JEKOMIO3UIMI0 TpoekTta? Ha kakux npuHOMIIAX OHA
OCYIIECTBISETCA?

Ha ocHoBe kakux KpuTepHeB MPOBOAUTCSA pa3OMeHHE MpPOeKTa Ha 3a/Jaud M IaKeThl
pabot?

Kaxkyro nndopmaruio 1omkeH coaepxarb cioBapb WBS?

[lepeuncnure, kakue QYHKIUUA BBIIOJHSIOT B TUIAHUPOBAHUU IPOCKTA CETEBOEC,
KaJIeHJAapHOe TUTAaHUPOBAHHE.

Ha ocHOBaHMH, KaKUX METOJIOB OCYIIECTBISETCS CETEBOE M KAJIEHIapHOE IJIAHUPOBAaHUE
npoekra?

OOBbscHUTE, KaKyl0 pOJIb UTPAET ONpPEEICHUE KPUTHUECKHUX ONepaluil U KpUTHYECKOTO
MyTH MPOEKTA.

Kaxkue BuzbI pe3epBOB MOKHO ONPEEsATh MPU IJIAHUPOBAHUU MIPOEKTA?

IIpakmuueckoe 3anamue

Bonpocwul onsa 06cyacoenus:
[TonsiTHE M peAHa3HAYCHHUE CTPYKTYPHOU JEKOMITO3UIIH PadOT MPOCKTa;
CucTeMHBIH OJX0/ K CTPYKTYPHOM JEKOMITO3UIIMU PabOT MPOEKTa;
Oransl U IpaBuiia pa3padOTKHU CTPYKTYPHOH I€KOMITO3ULIMU pabOT MPOEKTA.
[lepeuncnure, kakue (QYHKIMM BBHINOJHAIOT B IJIAHUPOBAHUM IIPOEKTa CETEBOE,
KaJICH/IApHOE IUIAHUPOBAHUE.
Ha ocHOBaHMH, KAKMX METOIOB OCYLIECTBIISIETCS CETEBOE U KAJICHIAPHOE IIIAHUPOBAHUE
npoekra’?
OOBsicHUTE, KaKylO pOJIb UTPAET ONpEAesIeHNEe KPUTUUECKUX ONepaltuii 1 KpUTHYECKOTO
IIyTH IPOEKTA.

Kaxue BubI pe3epBOB MOYKHO OIPEIENATH IIPU IIJIAHUPOBAHUU IPOEKTA?

Bvinonnenue npakmuueckoeo 3a0anus

3aoanue 1. CTpyKTypH3aIus MPOCKTa.
3aoanue 2. Tloctpoenue cereBoro rpaga «bloKeT mpoeKTay.

Jumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 7. YnpasieHHe KOMMYHHMKAUMAMH IHpoekra. Jlormcruka mnpoexkra u

ylpasJjieHHe KOHTPAKTaMH.

Jlexyus
Ponp komMmyHukanmii B mnpoekte. I[lmanupoBaHue yNpaBieHUS KOMMYHUKAIMSIMU.

KoMMyHUKalMOHHBIE TEXHOJIOTMH. YIPABICHUE OXUJIAHUSAMH CTEUKXOJIIEPOB IPOEKTA.



Konduuktel u ux paspemenue. TUIBI KOHTPAKTOB B MPOEKTHOM nesTenbHOCTH. Opranu3anus
MOAPSITHBIX TOPTOB. YIIPaBIEHUE 3aKyITKaMH ITPOEKTA.

Ocnoséuvle nOHAMUS  MeMbl. KOMMYHUKAIUM B TMPOCKTC, KOMMYHHKAIIUOHHLIC

TEXHOJIOIT'MU, TOPIr', KOHTPAKTEI B HpOCKTHOﬁ JCATCIIBHOCTH.

P w

No o

Bonpocwl ona camoxonmpons

HepeqnanTe, qTO BXOIUT B COCTaB KOHKprHOfI AOKYMCHTAlIUU [JIs1 Y4YaCTHUKOB
TOPIOB.

KakuMu kpurepusMu clieyeT pyKOBOJCTBOBATHCS TPU BBHIOOPE MOCTABIIMKOB JIJIS
MpoeKTa?

Ha uto cnenyer oOpamath BHUMaHUE MPH MPHEMKE PE3yJIbTaTOB padOT U MPOAYKIUH B
HEJISIX HAaWTy4dlIero ooecreueHus mpoekTa pecypcamu?

Kak yuuThIBaloTCA O0XHIAHUS CTEMKXOJIAEPOB IPU YIPABIECHUH KOMMYHHKAIUSIMU
MpoeKTa?

B dem 3akiouaeTcs CyIHOCTh CTPATETHH YIIPABIICHUS KOH(PIUKTaMU, U KaKOBa €€ POJIb
JUTSl YCTIEIIIHOTO MHHOBAIIMOHHOTO MEHEI)KMEHTa?

Ha3zoBuTe OCHOBHBIE TUIIBI CTPATETHH YIIPaBICHUS KOH(DIUKTaAMH.

Kakme wmeTonpl MOryT OBITh TPUMEHEHBI /I pealu3alld KaxIod CTpaTerud u
HACKOJIBKO 11€71€c000pa3HO MPUMEHEHUE TOTO WK HHOTO METoAa?

IIpakxmuueckoe 3anamue
Bonpocul ons obcyocoenus:
Kakyioo poib urparoT AOroBOpHbIE OTHOUIEHMsI B yIpaBieHHH mpoekTamu? Kaxumu
TUTIAMU KOHTPAKTOB MOT'YT OBITH ONMUCAHBI OTHOLICHHUS] YYaCTHUKOB MIPOEKTa?
Kak ¢opmupyetcs nieHa paboT B KaKIOM U3 THIIOB KOHTpakTa? ONMUIIATE JOCTOMHCTBA H
HEJO0CTAaTKU [IEHOOOpa30BaHUs B Pa3HBIX TUIIAX KOHTPAKTOB.
[ToueMy noapsiIHBIE TOPTH SBJISIOTCS BAXKHBIM JIEMEHTOM YIIPABIICHUSI KOHTpAaKTaMu?
Kakyro ponps urparoT KOMMYyHUKaIUK B TpoekTe? YUTo HE0OX0ANMO CAeNaTh MEHEKepaM
IIPOEKTA JJIs YIPaBICHUs] KOMMYHUKaLUAMU ?
Kakwue paznensl BkIItoyaeT B ce0sl TIaH KOMMYHUKAIUK ipoekTa?
Kak B HeMm oTpaxatoTcst TpeOOBaHMs yUaCTHUKOB IpoeKTa K HHpopMaruu?
Kakue TexHOIOrMM UCHOJIB3YIOTCS MpPH YIPaBIEHUH KOMMYHHUKAIUSMH MpPOEKTa?
[ToueMy [1s1 yCHIEIIHOTO YIIpaBI€HHUSI HEOOXOAUMBI pa3Hble TEXHOJIOTUN?

Buinoanenue npakmuiecKkozo 3a0aHUS

3aoanue 1. Keiic-cramm «YmpaBieHue KOH(QIMKTaMH MpPH pealu3alld HayYHbIX
IIPOEKTOB»

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 8. KoHTposib peanu3anuu NpoeKkTa. YNpaBiieHHEe H3MEHEHHSIMM IPOEKTa.

3aBepuieHHe IPOEKTA.

Jlexyus
Koutposb npu peanuszanuu rnpoekta. MOHUTOPUHT NpOEKTa. YTpaBleHUE U3MEHEHUSIMHU.

Vrpasnenue koHduryparueir. dasza 3aBeplICHHS MPOCKTA. 3aKPHITHE KOHTPAKTOB TMPOEKTA.
[locraynut npoekra. OCHOBHBIE POrpaMMHBIE IPOAYKTHI B YIIPABJIEHUU IIPOEKTAMHU.

OcHOBHblE NOHAMUS MeMbl: KOHTPOJIb HNPOCKTAa, MOHHUTOPHHI' IIPOCKTA, MU3MCHCHHSA B

IIPOEKTE, IIOCTAYAUT IIPOEKTA, IPOrPAMMHBIE IIPOAYKTHI B YIIPABICHUH IIPOCKTAMM.

1.
2.

Bonpocwl ona camoxonmpona:
[Touemy B x0/1e peanu3aluy IPOeKTa HEM30EKHbI U3MEHEHHUSI ?
Kak cooTHOocUTCS cucTeMa ympaBi€HUS HM3MEHEHHSIMH M CHUCTeMa YIPABIICHHS



KoH(Urypauuei npoexra?

[lepeuncnure, Kakue pa3esbl BKIOYAET B C€0s1 HTOTOBbII OTYET MO MPOEKTY.

Kakue nporenypsl Hy>KHO BBIIIOJTHUTB, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

[Touemy Ba)keH MOCTAYAUT MPOEKTa, HA PELICHUE KaKUX 3a/1a4 OH HalpaBJeH?

KakoBa ponp mporpamMmHbIX NPOAYKTOB B YIPaBICHUM NpoekTamu? Kakue NpuHIUIBI
HEO0OXO0IMMO YUUTHIBATh IIPH BHIOOpPE IPOrPaMMHOTO MPOJyKTa?

o0urw

Ilpaxmuueckoe 3anamue
Bonpocwl 0n1 06cyarcoenus:
1. OObsicHuTe, KaKy0 POJIb UTPAIOT KOHTPOJb U MOHUTOPUHT B peann3aliiy MpoeKTa
[lepeuncnure, KaAKUMH METOIAMH MOKHO OCYIIIECTBUTH KOHTPOIIb UCTIOTHEHHUSI MPOEKTA.
3. Kto pomxeH ocCymecTBISTP MOHUTOPHHI peanu3anuud npoekTta? B3aumopeiicTeue
MOJIeTICH ¥ METO/IOB IPUHSATHS YIIPABICHUECKUX PEIICHHIA.
4. OOwscHHTE, B UeM 3aKiIro4aeTcs posib (a3wl 3akpeiThs mpoekTa? Kak ata daza moxer
MOBIUATH Ha 3PPEKTUBHOCTD TEKYIIETO U OYIYIINX MPOSKTOB KOMIAHHH.
5. Tlouemy mnpaBHIBHOE 3aKpBITHE MPOEKTa OCOOEHHO Ba)XXHO MJII MPOEKTOB, KOTOPHIE
3aBEPILAIOTCS TOCPOYHO BCIICACTBUE HETIONYUCHHUS 3aIUTAHUPOBAHHBIX PE3yIbTaTOB?

N

Buinonnenue npakmuueckozo 3aoanus
3aoanue 1. Pemenue 3amayn.

Jumepamypa: [1]; [2]; [3]; [4]; [5]
S Y4yeOHo-MeTOoANYeCKOE 00ecniedeHne IS CAMOCTOSATEeIbHOI padoThl 00y4aIOIINXCH

B menom BHeaymuTOpHas caMOCTOSITETIbHAas paboTa CTyACHTa NpPH H3YYEHUH Kypca
BKJIIOUYAET B ce0s Cleqyronne BUasl padoT:

— TmpopaboTka (M3yueHHe) MaTeprasoB JICKITH;

— YTeHHEe U TMpopadOTKa PEKOMEHJOBAHHOW OCHOBHOH W  JOMOJHUTEIHHOU
JUTEPaTYpPhL;

— TIOATOTOBKA K MPAKTHYECKUM (CEMUHAPCKUM) 3aHSATHUSIM;

— TIOMCK W TpopaboTka MarepuaioB u3 HWHTepHET-pecypcoB, MEPHOIUYECKON
neyaTy;

— BBINIOJIHEHHWE JOMAIIHUX 3aJlaHWi B (opMe TBOPUECKUX 3aJaHUM, KeHc-CTaaw,
JTOKJIaJI0B;

— TMOATOTOBKA MPE3CHTALMM JJIs1 WIUTIOCTPALIMU JOKIA/10B;

— BBINOJIHEHWE KOHTPOJIBHOM paboThl, €ClIM MpeAycCMOTpeHa Yy4eOHBIM IUIAaHOM
JTVCIUATITAHBI;

— TMOATOTOBKA K TEKYIIEMY U UTOTOBOMY (IIPOMEXYTOUHASI aTTECTAIMS) KOHTPOJIIO
3HaHUH 1o aucnuruinHe (auddepeHITnpOBaHHBIN 3a4€T).

OcHOBHast J0OJIs CaMOCTOATENBHOW pabOThl CTYIEHTOB NPUXOAMTCA Ha MPOPabOTKY
PEKOMEHIOBAaHHOM IUTEpaTyphl C IEJbI0 OCBOCHHUS TEOPETUYECKOro Kypca, MOATOTOBKY K
NPaKTUYECKUM (CEMHHAPCKUM) 3aHSATUSIM, TEMAaTUKAa KOTOPBIX IOJTHOCTBIO OXBaThIBAECT
conepkanue kypca. CamoctosiTenbHass paboTa MO TMOATOTOBKE K CEMHHAPCKUM 3aHSATHSIM
npezrnonaraeT yMeHre paboTaTs ¢ epBUYHON HH(DOPMAIHEH.

6 @oHJ OLEHOYHBIX CPEeJACTB /JIsi MNPOBEAEHHS IPOMEKYTOUHOH aTTecTaluu
00y4YaIOIMXCS MO TUCIUTIINHE
6.1. Cmpykmypa ¢ponoa ouyenounvix cpeocme
®oH OLIEHOYHBIX CPENICTB JIJISl MPOBEICHHS MTPOMEKYTOUHOM aTTECTAI[MH O0YYaOIIHXCS
10 JIUCIUTUINHE «YTIpaBIeHUE MMPOSKTAMIY MPEACTABIICH B MPUIOKEHUH K padoueii mporpaMme
JVCIATUTMHBI ¥ BKJIFOYACT B CEOS:
— TIepeyYeHb KOMIIETCHIIMH C yKa3aHHUEM 3TaloB UX (OpMHpOBaHHUS B Ipoliecce
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0CBOEHHS 00pa30BaTeIbHOI POrpPaMMBbL;

— OIHMCaHWE IOKa3aTeNieil M KPUTEpUEB OLCHMBAHHMS KOMIICTCHIMH Ha Pa3JIMYHBIX
sTanax ux (GOpMUpPOBaHHS, OTIMCAHHE KA OLICHUBAHUS;

— TUINOBbIE KOHTPOJIbHBIE 3aJlaHUsl WM MaTepHalibl, HEOOXOAWMBIE AJI OLIEHKU
3HaHWH, YMEHWI, HAaBBIKOB W (WJIM) ONBITA NEATEIHLHOCTH, XapaKTEPU3YIOIIUX ATaITbI
(hopMHUpOBaHUS KOMIIETEHIIHIA;

— METOAMYECKHE MAaTepUalibl, ONPENEIIAIOINE HPOLEAYPhl OICHUBAHMS 3HAHUM,
YMEHUH, HaBBIKOB H (WJIHM) OIBITa JEATEIBHOCTH, XapaKTEPU3YIOIIUX ATkl
(hopMHUpPOBaHUS KOMIIETEHIIHH.

6.2. Bonpocel 0112 nposedenus npoMedCymouHol ammecmayuu no OUCYUNIUHe
(lugppepenyuposannsiii 3auem)

[ToHATHE IPOEKT U CYTh YIPABICHUSI IPOCKTAMH.

JKu3HEHHBII UK IPOEKTa.

Knaccudukanys THIIOB IPOEKTOB.

Y4aCTHUKH IIPOEKTA.

Komanpga npoekra.

Mertoas! yrpaBlieHHs] TPOEKTOM.

Paznenenne npoekra Ha (assbl.

CereBoe m1aHUPOBaHUE NIPOEKTA. METOAbI CETEBOT0 IIAHUPOBAHMSI.
KanenaapHoe miaHupoBaHue 110 METOAY KPUTHUECKOTO IyTH.
PecypcHoe minaHupoBaHue NpOEKTa.

bromxeTepruBanue mpoekTa.

JIOKyMEHTUPOBAaHME IIaHA IIPOEKTA.

VYnpapneHue puckamu MpoeKTa.

TexXHUKO-?KOHOMHYECKOE 000CHOBaHHE IIPOEKTA.

busznec-nnaH.

VYnpaiieHue NepcoHaIoM NPOEKTa.

YnpapneHue MaTepuanbHO-TEXHUUECKHUMH PECYpPCaMHU MPOEKTA.
OcHOBHBIE METO/1bI (PUHAHCHPOBAHUS TIPOCKTOB.

YrpaBiieHne CTOUMOCTBIO IPOEKTA.

YnpaBneHue BpeMEHEM MPOEKTa

VYrpaBrieHue Ka4eCTBOM MPOEKTA.

DKOJIOTHYECKas SKCIEPTU3a: OCHOBHBIE TOHATHS U IPUHLIMIIBI.
OcHOBHbIE TPUHIUIIBI OIICHKU 2P (PEKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA.
OcCHOBHBIE TIOKA3aTeJIN OIICHKH 3(PPEKTUBHOCTH MTPOESKTA.
KoHTposb ucronHeHus: mpoeKTa.

@yYHKIMOHAIbHbBIE 00JIACTH YIIPaBIEHUS IPOCKTOM.

OneHka CTOMMOCTH ITPOEKTA.

bromxeTupoBaHuE MPOEKTA.

Metoabl CTOMMOCTH MPOEKTA.

. YHpaBJ'IeHI/IC HN3MCHCHUSAMU IIPOCKTA.

7 PexomeHnayemasi JJUTEpaTypa

1.

2.

7.1 Ocnoenaa numepamypa
Tpouxwuii, M. Ynpasnenue npoekramu : ydeOHoe nocodue / M. Tpoukuii, b. I'pyua, K.
Oronexk. — Mocksa : @unancel u cratucrtuka, 2011. — 304 ¢. — ISBN 978-5-279-
03044-6. — TekcT : 2MEKTPOHHBIHN / DIeKTpOHHO-OMOIMOTeuHass cuctema <«JIaHby :
[caiiT]. — URL.: https://e.lanbook.com/book/5370
VYnpasnenue npoekramu: yue0. nocodue:/ M.W. Mazyp, B.JI. Hlanupo, H.I'. Onsneporre;



noj pea. npod. L.M. Masypa.- 3-e uzn..- M.: Omera-JI, 2005.-664c.-325k3.

7.2. /lononnumenvnas atumepamypa

3. VYmpaBneHue mpoektamu: yueOHO-meTon. komruiekc/ den. areHTCTBO 1Mo 00pas., ['OY
BhICIL IPod. 00pa3., Yul'Y.- Vaesuosck: Yal'V, 2006.-75¢.-10 sk3.

4. Vmupapnenue npoektamu: yued. mocobue:/ 3apenkoB B.A.- 2-¢ uza..- M., CII6.: ACB:
CIIoI'ACY, 2 006.-312c.-7 3k3.

5. bnay, C.JI. UeBecTunmonHbIi ananus : yueOnuk / C.JI. bmay. — Mocksa : PTA, 2012. —
174 c. — ISBN 978-5-9590-0383-8. — Tekct: dIeKTpOHHBIH // DIEKTPOHHO-
oubnmroteuHas cuctema «Jlaupy : [caiit]. — URL.: https://e.lanbook.com/book/74086

8 Ilepevenn pecypcoB HHGOPMAIMOHHO-TEJIeKOMMYHUKAINIMOHHOI ceTn «UHTEpHET)

Wsnarensckas rpynma «/lemno Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-xuwra - http://www.bizbook.ru

Hayunast sHumksionenust - http://www.book-science.ru

Bcem, kTo yuutcsa: 0030pel CalWTOB, Y4€OHHMKHM IO HSKOHOMHUKE U YIPABICHUIO —

http://www.alleng.ru

5. Caiitr «KopropatuBHbli MeHemMKMEeHT».  HoBocTm, myOmukanuu, bubaunoreka
ympasienus - http://www.cfin.ru

6. denepanpHBII 00pa3oBaTeNbHBIN MOpTa «IKOHOMHKA, Cormosorus, MeHeIKMEHT) -

http://www.ecsocman.edu.ru

el N =

7. DOnextpoHHo-OuOnuoteuHass cucrema «JIAHb»: [Dnextponssiii pecypc]. - Pexum
noctyna: http://e.lanbook.com/

8. DnektpoHHO-OMOMHOTEuHast cuctema «eLibraryy»: [Dnekrponnsiit pecypc]. - Pexum
noctyna: http://www.elibrary.ru

9. DOnextponHas Oubnuorexka nucceprauuit PI'b: [Dnextponnslii pecypc]. - Pexum

noctyna: http://www.diss.rsl.ru
10. Dnexrponnas 6ubnmoreka GrebennikOn: [DnexTpoHHBIH pecypc]. - Pexum nocryma:
http://grebennikon.ru/

9 MeToauuyecKkue YKazanus 1Jist Oﬁy'lalOIIII/IXCH IO OCBOCHHIO TUCHUIIJIUHBI

Metonuka mpenojaBaHus JAHHOM JUCHUIUIMHBI NpEAnojiaraeT YTEHUEe JIeKUUH,
MPOBEJCHUE MPAKTUYECKUX (CEeMUHAPCKUX) 3aHATHM, TPYNNOBBIX W WHAMBHUIYAIbHBIX
KOHCYJIBTAIMH 10 OTJAeIbHBIM (HanboJiee CI0KHBIM) criennuyeckuM npodieMaM JUCIUILTUHBL.
[IpenycmoTpeHa caMocTosiTeNIbHasE paboTa CTYIEHTOB, a TaKXKe MPOX0XKIEHUE aTTECTAllHOHHBIX
WCIIBITAHUYI IPOMEKYTOYHOM aTTeCTALNH.

Jlekyuu TOCBAIIAIOTCS PACCMOTPEHUIO Hambosiee BAXKHBIX KOHLENTYaJIbHBIX BOIPOCOB:
OCHOBHBIM IOHATHUSAM; YIPABJIECHYECKUM TEXHOJIOIMSIM, IPUMEHIEMbIM Ha IPOM3BOJCTBEHHBIX
NPEeaNpUATHIX, OLEHKE uX 3(PQPEeKTHBHON peanu3auu; OOCYKISHHIO BOIPOCOB, TPAKTOBKA
KOTOPBIX B JINTEpAType €lle HEe yCTOsulach JIMOO SIBISETCS MPOTUBOpEUMBOM. B xoxe nexiuii
o0yyaromuMmcsi  CJIeAyeT  IOJTOTOBUTh  KOHCIEKThl  JIGKIMH:  KpaTko, CXEMaTH4HO,
MOCJIeI0BATENIbHO (DUKCUPOBATh OCHOBHBIE TOJIOKEHUS, BBIBOJIBI, (DOPMYIUPOBKU, 00OOIIECHNUS;
roMeyaTh Ba)KHbIE MBICIIH, BBLACIATH KIIOYEBBIC CIIOBA, TEPMHHBI;, IMPOBEPSITH TEPMHHBI,
MOHATUS C IOMOULIBIO SHIMKIIONEIUH, CII0Bapei, ClIPaBOYHUKOB C BBIITUCHIBAHUEM TOJIKOBAHUHN B
TETpajb; 0003HAYUTH BOIPOCHI, TEPMHHBI, MaTEPUa, KOTOPBIH BBI3BIBACT TPYJHOCTH, IIOMETUTh
U TIONBITAaThCSl HAUTH OTBET B PEKOMEHIyeMoM nureparype. Ecian caMocTosITenbHO HE yraeTcs
pa3o0pathcsi B MaTepHale, Heo0X0oauMo chOpMyIHpPOBaTH BOMPOC U 33aTh MPENOIaBaTEN0 Ha
KOHCYJIbTAllM, Ha IPAKTUYECKOM 3aHSATHH.

KoHkpeTHBIE yNpaBlieHYeCKHE METOJUKH, METOJbl M TEXHOJIOTUH, TPUMEHSEMbIE Ha


http://www.dis.ru/library/manag/archive/
http://www.bizbook.ru/
http://www.book-science.ru/
http://www.alleng.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://e.lanbook.com/
http://www.elibrary.ru/
http://grebennikon.ru/

IIPOU3BOJICTBEHHBIX MPEANPUATHAX, PACCMATPUBAIOTCS IMPEUMYILECTBEHHO Ha IPAKTHYECKHX
3aHATHSIX.

Ilenvio npogedenus npaxkmuueckux 3aQHAmMUN SBISIETCS  3aKpEIUICHWE 3HAHUU
oOyyarolmuxcs, IOJYYEHHBIX MMH B XOJI€ M3yd4eHMs JAMCUUIUIMHBI Ha JEKUUSIX U
camocTosTenbHO. [IpakTHdeckue 3aHATUS MNPOBOJATCS B (OpME CEMHHApPOB; HA HHUX
pa3z0uparoTcsi KOHKPETHBIE CUTYallUd M3 MPAKTUKH 3apyO0eKHOro M POCCUHCKOIO yIpaBleHUS,
MIPOBOJUTCS TECTUPOBAaHUE, OOCYXKIAIOTCS JOKJIAAbI, MPOBOIATCS ompochl. Ha ydeOGHBIX
3aHATUSAX CEMHUHAPCKOro TUa OOy4aroIMecsl BBINOJIHAIOT MPOpaboTKy pabodel Mmporpammsl,
yaensss oco0oe BHUMaHME LENAM W 3ajadaM, CTPYKType M COAEP)KaHUIO JUCLUIUINHBL;
KOHCIIEKTUPOBAaHUE HCTOYHHMKOB; pPAabOTy € KOHCIEKTOM JIEKIHH; IMOArOTOBKY OTBETOB K
KOHTPOJIBHBIM BOITIPOCaM, IIPOCMOTP PEKOMEHAYEeMOH IuTepaTypbl, paboOTy ¢ TEKCTaMH
ouLmanbHBIX MyOIMKaLMN; pelIeHHe IPAKTHYECKUX 3alaHuM.

[Tpy W3y4eHUM AMCUUIUIMHBI UCHOJB3YIOTCS MHTEPAKTUBHBIE METOJbI OOYyUeHHs, TaKHe
Kak:

1. JIexuus:

— npoOnemHas JIeKIMs, NpeAroyiarapuas M3JI0KEHHe MaTepuana  4depes
npoOJIEMHOCTh BOMPOCOB, 3a7ady Wik curyanuil. Ilpm sToM mnpomecc mno3HaHUA
IPOUCXOAUT B HAyYHOM IIOMCKE, QUAJIOT€ U COTPYJHUYECTBE C IIPENONABATEIEM B
IPOLIECCE aHAIM3a U CPABHEHUS TOUEK 3pEHMUS;

— JeKUusA-BU3yalM3alMs - T[oJada MaTepuana OCYIIECTBISAETCS CpeACTBaMHU
TEXHUYECKHUX CPEACTB OOyYeHHMs] C KPaTKUM KOMMEHTHPOBAaHHEM JIEMOHCTPUPYEMBIX
BU3YaJIbHBIX MaTEPHUAJIOB (IIPE3CHTALIH).

2. CemuHap:

— TeMaTUYeCKHI ceMuHap — 3TOT BHJI CEMHHApa FOTOBUTCS U MPOBOJUTCS C LENbBIO
aKUEHTUPOBAHUS BHUMAaHMS OOYYaIOIIMXCS HAa KaKOW-IMOO aKTyaJbHOW TEeME WM Ha
HauOojiee BaXKHBIX M CYLIECTBEHHBIX €€ acnekrax. llepen HawamoMm cemuHapa
o0yJaromuMmcsi JaeTcs 3a/JaHue — BBIIEIUTH CYIIECTBEHHBIE CTOPOHBI TEMBI, WUIIH Ke
npenojaBaTeslb MOXET 3TO clelaTh caM B TOM clydae, Korjza oOywaromuecs
3aTPyIHAIOTCA MPOCIEAUTh UX CBA3b C IPAKTHUKOM. TeMaTuueckuil ceMuHap yriayonsieT
3HaHUS CTYACHTOB, OPUEHTUPYET MX Ha AKTUBHBIN MOMCK IyTEH U CIIOCOOOB peLICHMS
3aTparuBaeMoii mpooIeMsl;

— nOpoOJeMHBIM ceMHHap — Mepel] M3Y4YeHHEM paszjena Kypca IpenojaBaTeib
npejsaraeT ooCyauTh NpoOJeMbl, CBA3aHHbBIE C COAEpKaHUEM JaHHOW TeMbl. HakanyHe
o0yyaromuecs Mojy4aroT 3a/laHue 0To0path, cHOpMYIUPOBATH U OOBICHUTH MPOOIEMBI.
Bo Bpems cemuHapa B YCIOBUSIX TPYINIIOBOM JHMCKYCCHUH HPOBOJIUTCS OOCYXKJEHUE
npoOem.

3. UrpoBbie MeTOIbI 00YUYECHHUS

— asaimu3 koHkpeTHbIX cutyauui (KC). Ilox xoHKpeTHOM cuTyaluell MOHUMAaeTCs
npo0iema, ¢ KOTOpOH TOT WM MHOM 0OydaeMblil, BHICTYNAsI B POJIM PYKOBOAUTEINS WIH
MHOTO mpodeccroHana, MOXKeT B JH000€ BpeMs BCTPETUTHCS B CBOEH JESATENBHOCTH, U
KOoTOpass TpeOyeT OT HEero aHajiu3a, NPUHATHS pEIleHHH, KaKUX-THOO KOHKPETHBIX
nercTBuil. B aToM ciiydae Ha y4eOHOM 3aHSITHH CIyIIATEISIM COOOINAaeTcs eauHas s
BCEX HUCXO/AHas HuHopMalus, ompenensdoomas o0bekT ympasineHus. I[Ipemnonasarens
CTaBUT mepe] oO0ydaeMbIMU 3ajadyy @0 aHajdu3y JaHHOM OOCTaHOBKH, HO HE
¢dopmynupyeT mpobiemy, KoTopas B o0IIeM BHJIE Nepe] STUM MOrjia ObITh BBISBICHA HA
nexkmuu. OOyyaromuecs Ha OCHOBE MCXOJHOW MHGOPMAIIMU W Pe3yJIbTaTOB €€ aHalu3a
caMM JIOJDKHBI COpMYIUpoBaTh MpoOieMy M HalTu ee pemeHue. B xozxe 3aHATHA
MIpernoaBaTeslb MOXKET BBOJUTH BO3MYIIAOIIEE BO3/IEHCTBUE, POSBISIONIEECS B PE3KOM
U3MEHEeHUH OOCTaHOBKM U Tpelyrolmiee OT oOydyaeMbIX HEOpAMHAPHBIX neiicTBuil. B
OTBET Ha 3TO CIYHIATENU JAODKHBI MPUHATH pPELIEHUE, YCTPaHSIOIIEe MOCIECTBHIE
BO3MYILAIOLIETO BO3ACHCTBYS MJIM YMEHBLIAIOIIEE €0 OTPULATENIBHOE BIUSHUE.

B nenom BHeaynuTopHas camocmoamenvHan padoma odyuarouwuxca nNpyu U3y4eHUU Kypca



BKJIIOYAET B ce0sl ClIeyIoIINe BUIbI paboT:
— mnpopaboTka (U3ydeHHUe) MaTEPUAIIOB JICKIIHA;,
—  YTeHHe U nIpopaboTKa peKOMEHOBAaHHON Y4eOHO-METOANUECKOM JINTEPATYpHhI;
— TOMCK W TpopaboTka MaTepuasioB u3 HHTepHET-pecypcoB, NEPUOIUIECKOM
nevaTu;
— BBIIOJHEHHE [OMAIIHUX 3aJaHuil B ¢opMme Kelc-cTaau, TEeCTOB, TBOPUYECKUX
3aJlaHUi, 10K 0B, pedeparTos,;
— TOATOTOBKA TpE3eHTALMW [JIs WUIIOCTPAlMM JOKIAJA0B M MPEICTaBICHUS
pe3yJbTaTOB aHAJIM3a KOHKPETHBIX CUTYAIIHIA;
—  KOHCIIEKTUPOBaHHE MEPBOMCTOUYHUKOB U yUeOHOM JTUTEPATYpPHI;
— IOATOTOBKA K TEKYLIEMY, IPOMEXKYTOUYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUH.
OcHoBHast A0Js1 CaMOCTOSITENIbHON paboThl 00Yy4aroIUXCsl MPUXOAUTCS HA MOATOTOBKY K
MIPAKTUYECKUM 3aHATHSIM, TEMaTHKa KOTOPBIX IIOJHOCTBIO OXBAaTBhIBAET COJEP)KAHME Kypca.
CamocTodaTenbHass paboTa MO TMOATOTOBKE K TMPAKTUYECKUM 3aHATUAM [0 JAUCLMILIMHE
«YnpaBiaeHue NpPOeKTaMU» MPeaIoaraeT yMeHue paboTats ¢ IEpBUYHON HHpOpMaLHeH.

10 KypcoBoii npoexT (padora)
BrimonHeHne KypcoBoro npoekra (padoThl) He IPEeIyCMOTPEHO YICOHBIM IIAHOM.

11 IlepeyeHp MH(pOPMANMOHHBIX TEXHOJOIHi, MCMOJIb3YyeMbIX NPH OCYLIECTBJICHHH
o0pa3oBaTe/IbHOIO Ipouecca IO AMCHUILVIMHE, BKJIKYasdg MepeYeHb MPOrpaMMHOIO
ob0ecrieyeHusi 1 MH(POPMALIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuensv unghopmayuoHHbIX MEXHOI02UN, UCROILIYEMBIX RPU OCYULECHIGIEHUL
obpazoseamenvhozo npoyecca
—  DIIEKTPOHHBIE 00pa30BaTEIbHBIC PECYPCHI;
—  HCTOJIb30BaHUE CIAi-TIpe3eHTAINT;
— UHTEpaKTHBHOE OOIEHHE ¢ 00YYaIOUMMHCA U KOHCYJIBTUPOBAHHE MOCPEACTBOM
AJIEKTPOHHOM TTOYTHI.

11.2 Ilepeuensv npozpammnozo odecneuenus, UCnONb3YEeMO20 NPU OCYULECH8]ICHUU
obpazoeamenvnozo npouecca
[Tpu ocBOCHMY AMCUMILIUHBI UCMIONB3YETCS JIMLIEH3HOHHOE MTPOrPaMMHOE O00OecTIieueHHeE:

- [Taket P-7 oduc:
- IpoTrpaMMa MPOBEPKH TEKCTOB Ha MPEIMET 3aMMCTBOBaHUS «AHTUILIATHATY.

11.3 Ilepeuens unghopmayuoHHo-CnPaAgOUHbLIX CUCHEM
- cmpaBOYHO-TIpaBoBas cucrtema [apanT http://www.garant.ru/online

12 MaTepuajibHO-TeXHHYECKOe o0ecneyeHue U CIUTIINHbI

— Uil TPOBENCHUS 3aHATUN JIGKIIMOHHOTO THUIA, MPAKTUYECKUX (CEMHHAPCKUX)
3aHSATHH, TPYNIOBBIX M WHAWBUAYAJIbHBIX KOHCYJIBTALMH, TEKYIIErO0 KOHTPOIS H
npoMexxyrouHou arrecraiuu, Ne 7-405 ¢ kommiekToM yueOHOM Mebenu Ha 36
TI0Ca/I0YHBIX MECTa;

— 1A CaMOCTOSTENbHON paboThl oOywaromuxcs - ydeOHas aymutopus Ne 305,
o0opynoBanHas 5 pabo4yMMU CTaHUMSAMH C JgoctynoM K cetd «VHTepHeT» U B
JIEKTPOHHYIO MH(POPMAIIMOHHO-00pa30BaTeIbHYIO Cpelly OpraHNu3aliH, U KOMIUIEKTOM
yueOHo# Mebenun Ha 29 nocagouHbIX MecTa; yueOHas aynutopus Ne 517, o6opynoBaHHas
8 pabounmMu CTaHOMSIMH C JOCTYNOM K ceTH «MHTepHeT» W B 3JIEKTPOHHYIO
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nHPOPMAIIMOHHO-00Pa30BaTENFHYI0 Cpey OpraHu3allid, W KOMIUIEKTOM Yy4eOHOI
MmeOenu Ha 12 mocagovHbIX MECTA;

—  JIOCKa ayJAWTOpHAs;

— mpe3enramnuu B Power Point mo Temam kypca «YTpaBieHHE TIPOESKTAMI,;

—  MyJbTUMEIUHOE 000pya0BaHUE (HOYTOYK, IPOEKTOP).



