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1 Heau n 3a7a4u y4eOHOM IMCUMILIUHBI

lle.flblo npenoaaBaHusl AUCHHUILIMHBL «Teopm{ MCHCPKMCHTA» - U3YUYCHHUC MCTOAOJIOTMYCCKUX
OCHOB COBPEMCHHOI'O MCHCI>KMCHTA, (bOpMHpOBaHI/Ie HAayY4YHOro mnpcacTaBJICHUA O CUCTCEMCE YIIPaBJICHUA,
(bOpMI/IpOBaHI/Ie TCOPCTUICCKUX 3HAHUN U IMPAKTUYCCKOro OBJIAJACHUA KOHKPCTHBIMU HAaBBIKAMH
Pa3IMIHBIX BUIOB ynpaBHqueCKOﬁ JACATCIBbHOCTH,; U3YYCHHUE CYIIHOCTH YIIPABJICHUSA, €TI0 0COOEHHOCTEH
U 3aJla4, B3aMMOCBA3U C YIPABJICHUCM 3JSKOHOMHWYCCKUMHU U COUHHAJIBHBIMH IIPOLECCAMH; HU3YUCHHUC

OCHOBHBIX TIOKa3aresel U KpurepueB 3PpPEeKTHBHOCTH yIIPABICHHSI.
OcHOBHbIE 3a0auu Kypca:
- CHCTEMAaTHYEeCKOE M IOCIENI0BATEIbHOE HM3YyYCHHE DPBHIHOYHBIX BO3MOXKHOCTEH IOCPEICTBOM
03HAKOMJICHUS CTYJEHTOB C DJIEMEHTAMHU COBPEMEHHOTO YIIPABIICHHS;
- O3HAKOMJICHHUE CTYJCHTOB C OCHOBAMH YIIPABICHYECKHX IPOIIECCOB;
- O3HAKOMJICHHUE CTYJCHTOB C OCHOBHBIMHU YIIPABICHUECKUMH (PYHKIUSIMH;
- 00yYeHHE TEOPUH U MTPAKTUKE YIIPABJICHUS B COBPEMEHHBIX YCIOBHSX;
- HW3y4YCHHE POJIM MEHE/DKMEHTA U MEHEKepa B 3P PEKTUBHOCTH JESITEIHHOCTH OPTaHU3aLNY;
- W3y4YCHHE METOJIOB OOecIreueHus KauecTBa U 3()PEKTUBHOCTH YIPaBICHHS YaCTHBIMU, KOPIIO-
PaTUBHBIMU U O6HI€CTBCHHI)IMI/I opraHu3alrusaMu;
- u3y4yeHHe (HaKTOPOB, BIUAIONMUX Ha 3(H(HEKTUBHOCTD YIIPABICHUECKOTO PEIICHHUS;
— HW3y4YEHHE TEXHOJIOTUHU pa3pabOTKH, MPUHATHI, PeaTH3alMi KadeCTBEHHOTO YIPaBIECHIECKOTO

PCILICHUA.

2 TpeGoBaHus K pe3y/IbTaTaM OCBOEHUS M CHUIIINHBI

[Tpouecc n3ydeHust AMCUMILUIMHBI HAIPABJICH Ha ()OPMUPOBAHUE CIIECTYIOLIIX KOMITCTCHITUI
OIIK-1 - CnocoOeH pemaTh podeccHOHAIbHbIE 3a/aud Ha OCHOBE 3HAHUU (Ha MPOMEKYTOYHOM
YpOBHE) 3KOHOMHYECKOMN, OPraHU3allMOHHON U yIIPaBIEHUECKON TEOPUH.

[Tnanupyemblie pe3ysbTaTbl 00y4eHMs NMPU U3YYEHUM TUCLMILIMHBI, COOTHECEHHbBIE C IUIaHUpYe-
MBIMH pe3yJIbTaTaMH OCBOEHUS 00pa30BaTEIbHON IPOrPaMMBl, IIPEICTABIEHBI B TAOIUIIE.

Tabmuua — Ilnanupyemsie pe3ynbTaThl 00yUeHHs MIPHU W3YyYEHUH AMCLUUILIMHBI, COOTHECEHHbIE C IUIAHUPYEMBIMU
pe3ysbTaTaMy OCBOCHUS 00pa30BaTeIbHON MPOrpaMMBl

Kon IInanupyemsle pe3yibTa- Kox 1 HanmeHoBaHMe [Tmanupyemslil pe3yabpTaT 00ydeHus Kopx moka-
KOMIIETEHIIMM | Thl OCBOSHHUS 00pa3oBa- MHJIMKAaTOpa JOCTHKE- IO JIMCUUTUINHE 3arenst
TENBHOI MPOrpaMmbl HUA 0011e- OCBOCHUS
npoQeCCHOHATBHOM
KOMITIETEHIIMU
OIIK-1 OIIK-1 - Cnoco6rocts | MA-lonk1 3Haer (Ha | 3HATh:
pemaTh mpodecCHoHaIb- | MPOMEKYTOUHOM — oranmel paseutHs coBpeMennoro | 3(OINK-1)1
HBIE 33/1a4d Ha OCHOBE | ypOBHE) SKOHOMHYE- | MEHEIKMEHTA;
3HaHUI (Ha TPOMEXKY- | CKyl0, OpraHHU3alUOH- | — cofiepKaHHe OCHOBHBIX (hyHKIIHIA 3(OIIK-1)2
TOYHOM YPOBHE) JKOHO- | HYIO M YIPABICHUYECKYIO | MeHEKMEHTA,
MHYCCKOM, Opranusanu- | TCOpUH — METOJIbl YIIPABJICHUS IEPCOHATIOM
oHHOM u ynpasnenue- | MJI-2onk1 Ymeer 000¢- | opranmsaumm; 3(0I1K-1)3
CKOU TeopHun HOBBIBATh  PE3YIBTATHI | _  crpykTypy CBA3YIOLIMX MPOLEC-
OKOHOMUYECKOH, OPIra- | cop B MeHEKMEHTE; 3(OIIK-1)4
b
HUSALUOHHON M YIIPAB- | _  ponxonel k oueHke 5(OeKTHB-
JICHYCCKOH  ACATEIBHO- | yocry ympaBneHYecKol JesTeNbHO- 3(OIK-1)5
cTH %praHmauHH oTH:
H]1-3omk-1 Braneer | ocrap CIPYKTYPY OPrammsa- | . .o 1\
HaBBIKAMHU PEMICHU | 11010t Ky TBTYDBL ( -1)
po¢eCCHOHATBHBIX
. | — KJaccH4ecKMe M COBpPEMEHHBIE
3aJa4 Ha OCHOBE 3HaHUMI ) 3(OIIK-1)7
9 KOHLIETIIINY JTHJEPCTBA;
DKOHOMHHCCKOM, - Opra- MOJXOBI K YIPABJICHHUIO Yelo
HU3AI[MOHHON W YIpaB- yIp 3(OI1K-1)8
. M BEUECKUMHU PeCypcamu, U apaMeTpbl
JICHYECKOU TEOpHH;
OIIEHKH 3((HEKTUBHOCTH HUX HCIOIb-
30BaHUsL.




Kon
KOMITETEHIIUN

[Tnanupyemsble pesynbra-
TBI OCBOEHHS 00pa3oBa-
TEIbHOU POrpPaMMBbI

Kon u HanmeHnoBanue
MHIMKATOpa JOCTHKE-
HUS 001Ie-
po¢eCCHOHATBHOM
KOMIIETCHIIUH

[Tnanupyemslii pe3ysabrar 00ydeHUs
0 AUCTIUIUINHE

Ko moxka-
3aTeNs
OCBOEHUS

Ymern:

— WCHOJB30BaTh METOIBI MEHEK-
MEHTa i1 aHajiW3a BHEIIHEH W
BHYTPCHHUHN CpPENIbl OpTaHU3aIUH;

— IUIAaHHPOBATh [EATEIBHOCTH Op-
TaHMU3alUU U CTPYKTYPHBIX IOJpa3-
JICJICHUI;

— BBICTPAaWBATh  THIOJOTHYECKYIO
TPYNIUPOBKY He)OPMAIBHBIX Opra-
HHU3aLMNIT;

— ¢opMupoBaTh IETH U 3a1a4Hd B
CHUCTEME MCHE/DKMCHTA;

— BBIBJATH NMOTPEOHOCTH U MOTH-
BEI WICHOB OpPTaHU3AINH;

—  KJIacCUPUUUPOBATH CTUIIb PYKO-
BOJICTBA U JINJIEPCTBA;

—  KOJHMYECTBEHHO H Ka4eCTBEHHO
JUarHOCTHPOBATH OPTraHU3AIUOHHYIO
KyJIbTYpY;

— TPOTHO3HMPOBATh U IIAHUPOBATH
TEH/ICHIINH PAa3BUTHE OpTraHU3alni.

V(OIIK-1)1
V(OIIK-1)2
V(OIIK-1)3
V(OIIK-1)4
V(OIIK-1)5
V(OIIK-1)6
V(OIIK-1)7

V(OTIK-1)8

Baanern:

— METOJaMH pealn3alii OCHOBHBIX
yIpaBIeHYeCKAX (QYHKIUI (IUTaHU-
pOBaHME, OpraHHU3aLMs, MOTHBHPO-
BaHKE, KOHTPOJIb);

— HaBBIKAMH  NPO(ECCHOHAILHON
apryMeHTauuu npu (GopmMupoBaHUU
CTPaTernueckhx, TAKTUUECKHX U
OTIEPaTHBHBIX IJIAHOB OPraHU3aLUH;

— METOJIaMM YIpaBJICHHUs MepCcoHa-
JIOM B OpraHM3aliH;

— METOAMKOW ympaBiieHus Hedop-
MQJIBHBIMHA OpPTaHU3ALMSIMH M He-
(hopManbHBIMU JINAEPAMH;

— METOAMKOH moabopa CTHIIS PyKO-
BOJICTBA M JINZIEPCTBA B KOJUICKTHBE;

— MeTo/laMH OLEHKA M (OpMHUPO-
BaHMs d(PPEKTUBHON OpraHMU3aIMOH-
HOU KYJIbTYPBL.

B(OIIK-1)1

B(OIIK-1)2
B(OIIK-1)3

B(OIIK-1)4

B(OIIK-1)5

B(OIIK-1)6

3 MecTo TMCHMIVIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

VYyeOnas nucuuminHa «Teopuss MEHEI)KMEHTay SBIIAETCA AUCHUILIMHONW 00s3aTeNIbHOM YacTH B
CTPYKTYype OCHOBHOM 00pa3zoBaTeIbHOM MPOrpaMMBbl, e U3yueHne 0azupyeTcst Ha 3HaHHH COBOKYITHOCTH
TaKuX JUC-LIUIUINH, KaK «VcTopus MeHepKMEHTay, « IKOHOMHYECKAsT TEOPHSD.

OcBoenue aucrumiuHbl «Teopus MeHeKMEHTa» HeOOXOJUMO Kak MpeAlecTBYIOIIee Ui U3y-
YyeHus: AucuUInH: «Pa3paboTka ympaBieHYecKHX pelieHui», «l[IpoektupoBaHre B TOCTUHUYHON Jiesi-
TEIbHOCTHY», «CTpaTernyeckoe IJIaHUPOBAHUE B MHIYCTPUM TOCTEIPUMMCTBA». 3HAHUS, YMEHHUS H
HaBBIKH, IIOJTY4YEHHbIE 00yUarOIUMUCS B X0/1€ U3YUEHHUs Kypca JUCIUILINHBI, MOT'YT ObITh UCIOJIb30BaHbI
JUIS. IPOXO’KICHUSI MPAKTUKU IO MOJIYYEHHUIO MPO(EeCcCHOHABHBIX YMEHUN U ONbITa IPO(eCCUOHATILHON
JesITeIbHOCTH (TEXHOJIOTnYecKast), a TakXKe I HOArOTOBKH BBITYCKHON KBATU()UKAIMOHHON pabOTHI.

4




4 Copep:kanue TUCHUNTHHBI

4.1 Temamuueckuii nian OUCYUNIUHBL OYHO-3A0YHOU POpMbL 00YUEHUA

KonTakTHas
padoTta no Bu-
JaM y4eOHBIX
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1 2 3 4 5 6 7 8 9
Tema 1 «Teopus MeHemxMeHTa Kak Hayka. IIpen- Onoc
MET, 3a[Ja4d U IPUHIAITE COBPEMEHHOTO MEHEIXK- 7 2 1 1 5 TGET
MEHTa»
Tema 2 «MeHemKMEHT Kak BHI AEITEIbHOCTH U 7 2 1 1 5 Huckyccust
COIMAJILHO-3KOHOMHYECKHUNA TPOLIECCH KC
Tema 3 «YmpaieHue COIIMAJIBHO- 8 2 1 1 6 Ompoc
HSKOHOMHYECKHMH CHCTEMaMH (OPTraHMU3aIHsIMI)» TECT
Tema 4 «BHYTpeHHSs U BHEUIHsS Cpela OpraHu3a- 8 2 1 1 6 Huckyccus
U KC
Tema 5 «[Ipupona u coctaB QyHKIIHI MEHEIKMEH- 8 2 1 1 6 Ompoc
Tay TECT
Tema 6 «MeTogoa0ruyecKe MoIX0AbI B MEHEK- Huckyccust
MEHTE» 8 2 1 1 6 Omnpoc
KC
Tema 7 «Ctparernueckie U TaKTHUYECKUE IIJIAHBI B Omnpoc
CHCTEME MEHEKMEHTa Tect
s 10 4 | 2 | 2 6
Huckyccust
KC
Tema 8 «Opranu3aiioHHBIC OTHOIICHUS B CUCTEME Omnpoc
MeHeDKMeHTa. DopMBl OpraHu3aliy CUCTEMBI 10 4 2 2 6 Tect
MEHEJKMEHTa» Hduckyccust
KC
Tema 9 «MoTtuBanus IeITEILHOCTH B MEHEIKMEH- Ompoc
Te» Tect
10 4 2 2 6
Huckyccust
KC
Tema 10 «PerynmupoBaHue U KOHTPOJb B CHCTEME Omnpoc
MEHEPKMEHTa» Tect
s 10 4 | 2 | 2 6
Huckyccust
KC
Tema 11 «Cas3yromiye Iporeccs B MEHEPKMEHTE» Omnpoc
Tect
10 4 2 2 6
Huckyccust
KC
Tema 12 «Bnacts, BAMSAHKE, TUIEPCTBO U IPYMIIO- Onpoc
Bas IMHAMMKA B CUCTEME MEHEIKMEHTA) 8 2 1 1 6 Tect
Huckyccus
KC
Tema 13 «YmnpaBiaeHue YelOBEKOM B OpraHHU3a- Onpoc
1005050 8 2 1 1 6 Tect
Juckyccust




KC
Tema 14 «KoH(DIMKTHOCTD B MEHEDKMEHTEY Onpoc
8 |2 | 1|1 6 Tect
Huckyccust
KC
Tema 15 «[loHATHS, CYIIHOCTE M COAEpKaHHE (- Omnpoc
(EeKTUBHOCTH MCHEHKMEHTa) 8 2 1 1 6 Huckyccus
KC
Tema 16«KopropaTiBHas KyJIbTypa OpraHU3aIIID) Omnpoc
10 2 1 1 6 Huckyccus
KC
Tema 17 «OcoOeHHOCTH MEHEPKMEHTa B pas3iind- Omnpoc
HBIX CTpaHax» 8 2 1 1 6 Huckyccust
KC
DK3aMeH, KypcoBas paboTa 36 36
Bcero 180 44 22 22 100 36

4.2 Cooepircanue oucuuniunol

Tema 1 «Teopusi MeHem:KkMeHTa Kak Hayka. [IpeagMer, 3aqaun U NPUHIMUIIBI COBPEMEHHOTO
MEeHeIKMEeHTa
Jlexyust

[TonsiTue MeHemkMeHTa Kak HayKd. CyIIHOCTh MEHEKMEHTA B YCJIOBHSIX PHIHOYHBIX OTHOILIE-
HUI, OCHOBHbIE TEPMUHBI U MOHATHUS Hayku. [Ipenmer U MecTo Hayku B cucTeMe OOIIECTBEHHBIX U KO-
HOMHYECKHX HayK. 3a/1a4il HayKH B Pa3BUTHH PHIHOYHBIX OTHOIIEHHHA. [10TpeOHOCTh 1 HEOOXOAUMOCTH
YIPABIICHUS B IEATEIBHOCTU 4eJOBeKa. [IpUHIMIIBI MEHEKMEHTAa Ha COBPEMEHHOM Ipeanpustuu. Pa-
LMOHAJIbHAS,, COBPEMEHHAsl, MApKETUHIOBasi 1 MHHOBALIMOHHAS KOHLIENLUS yrpaBieHus. OCHOBOIOJIOXK-
HUKH COBPEMEHHOM KOHLIECIILIUN YIIPaBJICHHUS.

Ocnoenble noHsmust memol: HayKa U UCKYCCTBO, PbIHOYHBIC OTHOLICHUS, YIIPABIICHUC U MCHCIIK-
MCHT, HPUHIOUIIBI MCHCIPKMCHTA, KOHUCIIIHUA MCHEI>)KMCHTA.

Bonpocwt onsa camokonmpons:

1. Kakue aprymMeHThl NMPUBOAAT, IS JI0Ka3aTeIbCTBA TOTO YTO MEHEIKMEHT SIBISIETCS HCKYC-
CTBOM?

2. Kakue aprymeHTsl IPUBOJ, JUIs I0KA3aTeIbCTBA TOTO, YTO MEHEPKMEHT SIBIISIETCS HAYKOM ?

3. Kakue npeanochuIKu MPUBEIH K IMOSBICHUIO HAYYHOTO YIIPABICHHS ?

4. Ha xoMOvHaIMM KakuX TYMaHUTapHBIX M TEXHUUYECKUX HayK c(HOpMHpPOBAICS COBPEMEHHBIN
MEHEIKMEHT?

5. Kakue npuHIIUIIBI TOJI0KEHBI B OCHOBY COBPEMEHHOTO MEHEKMEHTA?

6. Kakue KOHIIETIIINN MEHEDKMEHTA C(HOPMHUPOBAIHCH B COBPEMEHHOM YIIPABIICHUH ?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 2. MeHeI:KMEHT KaK BU/ 1eATeJIbHOCTH U COIMAIbHO-IKOHOMHYECKHU I mpouecc
Ilpakmuueckoe 3anamue
Bonpocwt ons oocyacoenus.

1. MeToaonoru4ecKue MoAX0Abl K PEHICHHUI0 MPOoOIeM MEHEKMEHTA.

2. YnopaineHue no nenasM. Mojenu ynpaBieHHs MO UEJsM: NMpeAHa3HaYeHHas IS UHIUBUIA;
MOAXOAAIIast A TPYIIIbI; CIyXallasi MHTEpecaMm BCEl OpraHu3aliu.

3. Ilytn onTuMU3auy meynel NpeAnpUsITHS B YCIOBUSX UX MHOKECTBEHHOCTH.

4. TlepeuncnuTe OCHOBHBIE IIEJIH, MPECIEAYEMbleé MAPKETHMHTOBOM KOHIIETIIIMEHN yIpaBleHUs
¢bupmoft.



Haiite o6ocHOBanue Bamemy oTBeTY.
Ipakxmuueckue 3a0anus.

3aoanue 1. B pamkax yrnpaBieHHUsI 0CO00€ MECTO 3aHMMAET MEHEIKMEHT MOCPEACTBOM IOCTa-
HOBKH LIeJie. 371ech pedb HIET O MPolecce, IPU KOTOPOM PYKOBOJHUTEIbh U COTPYAHUK BMECTE:

— ONPEAETAIOT 3a/1a4u (PUPMBI,

— YTOYHSIOT OTBETCTBEHHOCTB;

— HCIOJB3YIOT PEe3yIbTAThI ISl PyKOBOACTBA KOMITAHUY U JIJIsl OLIEHKHU BKJIa/1a KaXJI0TO COTPY/I-
HUKA B IUIOJIBI €€ ESTEIbHOCTH.

ChHauazna pykoBoaCTBO GUpPMBI GOpMHUPYET cTpaTeruueckue nenu. Jlanee, Ha KaxaoMm Oosiee HU3-
KOM YpPOBHE, 3TH 1M HATOJIHSIOTCS TOAICISIMHA U YCTAaHOBJIICHHBIMU CPOKaMHU HCIONHEeHHs. [leproau-
YECKU 00CYKIACTCS:

— HYXHA JI1 KOPPEKTUPOBKA Kypca;

— PpEaTUCTUYHO JIU CPOPMYIUPOBAHBI LEIH.

Hawubosee npoyKTUBEH IaHHBIA METOJI, KOT/Ia COTPYAHUKH:

— 3HAIOT, YTO OT HUX OKUJIAIOT;

— COTJIACHBI B3STh Ha ce0s 00sI3aTEIHCTBA MO JOCTHIKEHHUIO IIOCTABJICHHBIX IICIICH.

Bonpocwi.

1. ChopmynupyiiTe CBOE MHEHHE O METOJIE «IIOCTAHOBKa Iieleii». B yem, Ha Bam B3rsn, ero
CWJIbHBIE U c1a0ble CTOPOHBI?

2. Kakue 0COOCHHOCTH MPUMEHEHHUS MEHEIKMEHTa TOCPEICTBOM IOCTAHOBKH IIeJel B COBpe-
MEHHBIX POCCHICKHX YCIOBHIX Bbl Morim Obl Ha3BaTh?

3aoanue 2. Tlonbepurte KOKAOMY YKa3aHHOMY IPUHITUITY €T0 cojepkanue (nmudpa-0yksa).
[TpuHIMI KOHTPOIIS
[TpuHIMI IPUHATHS PEIICHUS
[IpuHIMT MOTHBAIIUT
[Tpunnun ruérocTH
[IpuHIMIT KOMMYHUKALUN
. IIpuHIMn KoHCeHcyca
a) MCIIOJNIb30BAHUE AKTUBHBIX JIBIKYIIUX CUJ (SKOHOMHUYECKUX, MICUXOJOTHYECKHUX U JIp.), BEIy-
IIUX K JOCTHXKEHUIO 1esiel GUpMbI 1 pabOTHUKOB.
0) BKJIFOUEHHE B OPTaHU3AIUI0 MEXaHU3MOB, YCTPOICTB U (DaKTOPOB BHEIIHETO OKPYKEHHUS, KO-
TOpPBIE JOJKHBI TOMOYb MPEIYyTaIbIBaTh U pearupoBaTh HA HUX.
B) npaBuiia 3QPEeKTUBHOTO OCYIECTBICHUS, UMEIOIIUE XapaKTep MPAKTUIECKUX PEKOMEHIAIUH.
r) TpeOOoBaHUS, perilaMeHTHUPYIOIIME MTPOLIecC UX pa3pabOTKU U BbIOOPa;
1) IeMOKpaTH3alusl yIpaBlIeHUs Ha MPEINPHUITHH, ITUPOKOE Pa3BUTHE MHHUIIMATHUBBI COTPYIHU-
KOB, TMOJUTUKA YBAXXEHUS K YEJIOBEKY, KOTOPhIE MPUBOIAT K (POPMUPOBAHUIO CAMOCTOSITENHHBIX B3TJIsI-
JI0B

o0k e

€) COCTOUT B MOJJEP’KaHUU CBA3AHHOCTH BCEX AJIEMEHTOB MEHEKMEHTa, KOoTopasi o0ecneynBa-
eTcs myTeM oOMeHa HH(popMaIueil Mex 1y HUMH.

3aoanue 3. Pemnte cuTyanuto.

Brr MOJIYYHJIN OAHOBPEMCHHO JIBa CPOYHBIX 3adaHUA: OT Bamero HEMMOCPECACTBCHHOI'O M BBIIIC-
CTOSIIIEr0 HadyalbHUKOB. BpemeHu 11t coriacoBanust cpokoB y Bac Her. Heo6xoanmo Havate pabory.
Bri6epute npeanoyTUTENsHOE pellIeHue:

1. B nepByto ouepesb Oyay BBINOIHATH 331aHUE TOTO, KOTO JIMYHO OOJIbILIE YBAXKAIO.

2. Cnauvaina Oy/1y BBIIOJIHSATH 3ajlaHKe, Haubosee BaKHOE Ha MOM B3TJIs.

3. Byny BBINONHATH 33aJjaHNE BBIIECTOALIETO HaYalbHHKA.

4. byny BBINOJHATH 33/1aHHE CBOEr0 HEMOCPEICTBEHHOTO HadajlbHHUKA, MPEIOKUB €My OObsC-
HUTBCS C BBIIECTOSIIUM Ha4aJIbHUKOM.



5. Hapymienue WCIONIb30BaHUS KAKOTO MPUHIUIIA MEHEKMEHTa HaOII0JaeTcsi B JaHHOM CIIy-
yae? Bammm BLIBOIBI.

Jumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 3 «YnpaBJieHHe CONUATbHO-IKOHOMUYECKUMH CUCTEMAMU (OPraHU3amUusIMM)»
Jlexyus

IlonsTHe U CymHOCTH opranm3auui. Llenn cymecTBoBaHMs opraHu3anuil. Buabl U TUIBI 1esen
opraHu3anuii. 3akpbiTas U OTKpbITas cucreMa (opranu3anusi). @akTopbl, BIMAIONME HA COLMAIBHO-
MICUXOJIOTUYECKUI KIMMaT B opranu3anuu. GopmanbHble U HeopManbHbIe TPYNIBL. XapaKTepPHBIE 0CO-
O6eHHocTH pabouux rpynn. PopmanbHoe U HehopMabHOe yrpasieHre. PakTopbl BOSHUKHOBEHHS U CY-
IECTBOBAaHMUS He()OPMAIILHBIX OpTaHU3alMid. YTpaBieHne HeopMalbHOW opranu3anueil. BHyTpeHHss u
BHEIIIHSAS Cpefia OpraHn3aluil. XapakTepucTUKa U KiacCU(pUKalMs BHEIIHEH cpe/ibl OpraHu3aly. JTarbl
KU3HEHHOT'O IMKJIa OPraHU3alui.

OcHo8Hble NOHAMUSL MeMbl. opraHnusanuys, (1)OpMaJH)Ha$I u He(bOpMaJH)Haﬁ opranusanusa, Couualib-
HO-TICUXOJOTHYECKUM KIMMaT, cpcaa opraHnu3anuu, JKU3HCHHBIM LTUKII.

Bonpocul ons camokonmponsi:
W3 kakuX 3JIEMEHTOB COCTOUT BHYTPEHHSIS CpPe/ia OpraHu3aIuu?
Kakwue noacrcreMbl MOXHO BBIJICITUTh BO BHYTPEHHEH CpeJie OpraHu3amuun?
YKaKUTE OCHOBHBIC TIPU3HAKU OTIMYAIONINE 3aKPBITHIC CUCTEMBI OT OTKPBITBIX CUCTEM?
HazoBuTe ocHOBHBIC ITpH3HAKK (HOPMaIbHBIX OPraHu3auii?
YKaKUTE OCHOBHBIC BUIBI M THITHI HEOPMAITBHBIX OpraHU3aIuii?
HazoBuTe OCHOBHBIC IPUUMHBI ITOSBICHHS He(DOPMATbHBIX OpraHU3aIHii?
YkaxuTe OCHOBHBIC (YHKITUN HE(POPMAITLHBIX OpraHU3aIHii?
[epeuncaure pakTopsl GOPMHUPYIOLIUE COLMATHHO-TICUXOJIOTHYECKUI KITUMAT?
. YKaXXuTe OCHOBHBIC TICpEMEHHBIC BHEIITHEHW CPeJIbl OpTaHnu3aIin?
10 YKaKuTe OCHOBaHUS JJISl MIOCTPOCHHUE THIIOJIOTHUECKON IPYyNIUPOBKH BHEIIHEH CpEeIbl Opra-
HHU3aun?
11. Tlepeuncnurte U OXapakTepU3yiHTe OCHOBHBIE ITAIbI )KU3HEHHOTO IIUKJIa OpraHu3anun’?

©CoNoOk~wWNE

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 4 «BHyTpeHHSsISl ¥ BHEIIHAS Cpela OPraHu3auMii»
IIpaxmuueckoe 3ansamue

Bonpocul ona obcyscoenus:
DneMeHThl BHYTPEHHEN cpe/ibl OpraHu3alki.
CTpyKTypa 2J1EMEHTOB BHYTPEHHEHN Cpeibl OpraHU3aliH.
B3anMopeiicTBre 21eMEHTOB BHYTPEHHEN Cpebl OPraHU3alUN.
3aKOHBI )KU3HENEATEIBHOCTH OPTaHU3aLNH.
DIIeMEHThI BHEIIHEHN CpeJIbl OPraHU3allH.
Binsaue BHeNIHEN cpeibl Ha 1EATEIbHOCTh OpraHu3aliy.
B3anmoneiicTBre opraHu3aluy ¢ BHEIIHEW CPEIon.
ITonsTHE Cpeabl IPSMOTO U KOCBEHHOI'O BO31ECHCTBUS.

N~ WNE

Ilpakxmuueckoe 3adanue
Omnpenenure (HakTopbl BHYTPEHHEH Cpelibl OpraHU3alui U PacKpoOWTe JIJIsi KOHKPETHOTO 00BbEeKTa
yIPABIICHHUS.



Opranuzanuio Ui yIpexaeHue BEIOEpUTe CaMOCTOSTEIBHO.
1. Henu

2. DKOHOMUKA

. Ilonutrka

. CtpykTypa

. 3agauu

. Hay4HO-TeXHHYECKHUI IPOrpecc

. Texnonorus

. Kanpser

. KoHkypeHTHI.

10. Opranu3zanvoHHas KyjiabTypa

Omnpenenure ¢GakTopbl Cpeapl MPSIMOro U KOCBEHHOro Bo3zaeicTBus. [Ipoananusupyiite cBoi BBI-

O 0 1 O L AW

oop.

. [TocTaBmmku

. CocTosiHME SKOHOMUKHI

. MexnyHapoaHbIe COOBITUS

. 3aKOHBI ¥ TOCY/IAPCTBEHHBIE OPTaHbI

. Hay4HO-TeXHUUYECKHUI ITpOrpecc

. [loTrpebutenu

. KonkypeHTb1

. [lonutnyeckue paxTopsl

. ConnanbHO-KyIbTypHBIE (PAKTOPHI
KaxoBa posb 21eMEHTOB cpejibl KOCBEHHOTO M MPSIMOTO BO3CHCTBHUS, OKAa3bIBAIOIIUX BIIH-

SITHUE Ha pa3BUTUE OpraHU3aLMU?

O 00 1 N DN B W —

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 5. «IIpupoaa u cocraB PyHKIUI MEHEIKMEHTA)
Jlexyust

[TonsiTre oOUMX (MJIAHUPOBAHUE, OpraHU3aLUsl, MOTHUBAIMS, KOHTPOJIb) U KOHKPETHBIX (PYHKIIMHA
(mepcreKTUBHOE U TEKYIee SKOHOMUYECKOE M COLMAIbHOE TUIAaHMPOBAHKE; OpraHu3anus padoT Mo CTaH-
JapTU3alliK; y4eT U OTYETHOCTh; IKOHOMUYECKHUI aHalIM3; TEXHUYECKas MOAr0TOBKa MPOU3BOJICTBA; Op-
raHu3anus IPOU3BOJCTBA; YIPABICHUE TEXHOJOTMYECKMMH IIPOIECCAMM; OIEPATUBHOE YIIPaBJICHHE
IIPOM3BOJICTBOM; METPOJIOTMUECKOE 00ECIIEUeHNE; TEXHOJOTUYECKUIT KOHTPOJIb M UCIIBITAHUS; COBIT MpO-
IOYKUMHU; OpraHu3anus paboThl C KaJpaMH; OpraHu3alus Tpyla U 3apaOOTHOW IJIaThl; MaTepHalIbHO-
TEXHUUYECKOe CHAOXEHHE, KamUTaJlbHOE CTPOUTENbCTBO; (PUHAHCOBAs MAEATEIbHOCTb) MEHEIKMEHTA.
B3anmMocBs3b 1 B3auMoaeicTBIE (PYHKIIMIA MEHEKMEHTA.

OcnosHule nonamus memul. GyHKINSA, 00Iast 1 KOHKpeTHas (QYHKIUS yIpaBlieHUs, UHPPACTPyK-
Typa MEHE/KMEHTA.

Bonpocul ona camokonmpons:

Kakue o0mactu 1esTenbHOCTH BBIICISIOT B cepe MEeHEeHKMEHTa?

YeM xapakTepu3yloTcs 00Imune QYHKIIUN YIIPABICHUS?

Kak obuue ¢pyHKIMH yIpaBaeHHs paclpeesssioTCs 0 YPOBHAM YIPABICHUS ?
Kaxk B3auMocBs3anbl 001IHe PYHKITUN YIIPABICHUS?

YeM XapaKkTepu3yl0TCss KOHKPETHbIE (PYHKIIUU YIPaBICHUS?

Kakwne B3anMocBsi3aHbI 001MEe ¥ KOHKPETHBIE QYHKIIUH YIIPABICHUS ?

ook owdE

Jlumepamypa: [1]; [2]; [3]; [4]; [5]



Tema 6 «MeTogoi0rnYecKne MOAX0AbI B MEHEIKMEHTE»
Jlexyust

[ToHsITHE M CYIIIHOCTH METOI0JIOTHH. DYHKIIMN METOOJIOTHH: ITOJTyYeHUE HOBOTO 3HAHUS; CTPYK-
TYpUPOBAaHHUE 3HAHUS, UCIIOJIH30BAHUE 3HAHUS B MPAKTUYCCKOU JesTenbHOCTH. O0IIMe OCHOBBI METO10-
JIOTUY MEHE/PKMEHTA: TUAICKTHYCCKUN ITOAX O/, IPUHIIMITB adcTparupoBaHus. KOHKpeTHbIC OCHOBBI Me-
TOJIOJIOTHH MEHEPKMEHTA: SKOHOMHYECKHE HAyKH, CUCTEMHBIN MOJXO0/d, KHOCPHETUIECKUHN MOAXO0/, CH-
TYaIlMOHHBIA MTOAXO0JI, UCCIICIOBAHUE OINEPALUA, IPOrHOCTUKA, TCOPHUS NMPUHATHS PEIICHUN, TEOPHs Op-
TaHU3AIH, TICUXOJIOTHS, COIMOJIOTHS, COIMAIbHAS TICUXOJIOTHUS, aHTPOIMOJIOTHS, IOpHINYeCKas HayKa.
MeTopI MCCIICOBaHNS B MEHEPKMEHTE: HAOIOJCHHUE, ONPOC, SKCIEPUMEHT, MOJCIMPOBaHUE (MMHUTA-
us).

OcHosHble NOHAMUS MeMbl: METOJ0JIOTHsA, TOAX0d, ANAaJICKTHKA, aHAJIN3, a6CTpaI‘I/IpOBaHI/I€, MC-
TOA UCCIICAOBAHMA.

Bonpocwi ona camoxonmpons:

JUig KakuX MpakTHYECKUX 1esield Heo0X0umMa METO1010T s ?
PackpoiiTe ocHOBHBIE (YHKLIUU METOI0JIOTHH?

PackpoiiTe o0m1re 0CHOBBI METOI0JIOTUN MEHEKMEHTa?
PackpoiiTe 0OCHOBHBIE OAXO/ABI B METOAOJIOTUN MEHEDKMEHTA?
Packpoiite MeTo/1bl HCCIE10BAaHUS B MEHEIKMEHTE?

arwONE

Ilpaxmuueckoe 3anamue
IIpaxmuueckue 3a0anus
3adanua: 1. 3anonHuTe CXeMy LIMKJIAa MEHEIKMEHTa 2. M3yunte BHUMATENbHO MpPUMEp HOJIK-
HOCTHOM HMHCTPYKIIMM HadaJlbHUKa OT/ENa KaJpoB (BapuaHT 1), 3amecTuTeNsl IupekTopa (BapuaHT 2),
MeHeKepa Mo mpojaxkam (Bapuant 3), OpeHa-MeHemkepa (Bapuant 4). Pacnpenenuts GpyHKINUN PyKOBO-
JUTENS] B COOTBETCTBHH C IIUKJIOM MEHEKMEHTA U 3aIOJHUTE TaOIuUIly (B TaOIHIE YKAXUTE HOMEpa CO-
OTBETCTBYIOIINX MYHKTOB HHCTPYKIIUH).

OyHKIMU yIpaBIeHUS (CTaIUH OYHKINHA PYKOBOJTUTEIS
[IMKJIa MEHEDKMEHTA)

1. [TnanupoBanme

2. Opranuzanus

3. MoTtuBauus

4. Kontpons

1. Boummre B TabiMily MEHEIKEPOB COTJIACHO YPOBHSM YIIpaBJICHUs: Opuramup, Macrep,
HaYallbHUK OTJeNa KaJpoB, HAYAIbHUK 11€Xa, TeHEPaTbHbIA AUPEKTOP, PUHAHCOBBIM AUPEKTOP, TTIABHBIN
Oyxrainrep.

Tunel MEHEKEPOB MO YPOBHSM YIIPABIICHUS.

YpoBeHb ynpaBJIeHUs Kto otHOCHTCH OCHOBHBIE 33241 Tun menemxepa
Bricimii PykoBoautens opranuzauuu | dopmupoBaHUE LIEIEH OpraHU3aALMH,
U €T0 3aMECTHTENN pa3paboTKa JOITOCPOYHBIX IJIAHOB,

BSaHMO)ICﬁCTBHC OpraHu3anuun C
BHEUIHEN cpenoit

Cpenauii Bce ocrampaple pykoBogu- | KoopamHammst paboThl  HHIKECTOS-
TeNU OPraHU3aluy, HE OTHE- | LIUX PYKOBOAMTENEH, PYKOBOICTBO
CEHHbIE K BBICIIEMY U HU30- | OTAEIbHBIMHU II0APa3CIICHUIMU

BOMY YPOBHAM

Husmnit PykoBoautenu, He wumero- | PykoBoaurenu, He UMEIONINE B MOJ-
1€ B MOJYUHEHUH PYKOBO- | YMHEHUHU PYKOBOJAUTENEH

10



| | JUTeINei |

2. PemuTe NpUBEICHHYIO HUXKE CUTYAIHIO.
3. IloaroToBbTe OTBETHI HA KOHTPOJIBHBIE BOIPOCHI.

Cumyayus. HauyanbHUK CTpOUTENBHOTO noAapaszaeneHus 1IpoxopoB B nepepbiBe MPOU3BOJICTBEH-
HOT'O COBEIIAHUS OUHTEPECOBAICS MHEHHEM HaYAIbHUKOB IIEXOB O (DYHKIMSX yIPaBICHHUS.

Hauanpuuk niexa @egopos 3amnucan B cBoeM O0kHOTE: «J[1000My CyObEeKTY U O0BEKTY yIpaBiie-
HUS MPUCYIIN oOIIMe eauHble GyHKIMU yrpaBieHus. DyHKIUN yIpaBIeHUsI MHOXKECTBO, HO B X OCHOBE
Bcerza OblIo, ecTh M OyJeT Tpex3BeHHoe AenieHue». Mactep CeMeHOB MPOYMTAN HAUMCAHHOE BCIYX U
yrounmi: «KaxnaoMmy oObEeKTY U CyOBEKTY yIpaBJICHUS MPUCYIIE CBOE COOTHOIICHHE (DYHKIMH, UX palu-
OHAJIbHOE COuYeTaHHe WM pazfelieHue. B mpoiecce pa3BUTHS B KaXKIOM 00BEKTE yIpaBICHUS MIPOUCXO-
ISIT U3MEHEHHUS B YCIOBUAX NEHCTBUS OOMUX (YHKIUI, COYETaHUS UX OTICIBHBIX JIIEMEHTOB U peliae-
MBIX 3a7a4».

Ilocmanoska 3a0avu:

1. IlpuBeaure nepeueHb PYHKIMI, OCHOBHBIX JUII 00BEKTA U CyOBEKTa YIpaBICHUS?

2. OnumuTe, Kakue GyHKLIUU YIIPpaBIEHHUs XapaKTepU3YIOT MPeIBapUTEIIbHOE, OIIEpaTUBHOE U 3a-
KIIIOUUTENIBHOE yIIpaBIICHUE.

3. Pacniono)xute B JOTMYECKOM IMOCIIEIOBATEILHOCTH CIEAYIONINE MOHATUS (0T 001mero kK Oosee
KOHKPETHOMY): «()YHKIIMM OpraHa YHIpaBieHUs», «QYHKLIUU yIpaBleHUus», «PyHKIMM paOOTHUKA amma-
paTa ynpaBieHUs» U «PYHKIMH 00bEKTA YIIPABICHUS.

4. Ponb, kakux (PyHKIMHA BO3pacTaeT (CHMXKAeTCs, OCTaeTcsl 6e3 M3MEHEHMs) B YCIOBUAX CTAHOB-
JICHUS PHIHOYHBIX OTHOIICHUNA?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 7 «CTparernyeckue U TAKTHYECKHE MJIAHBI B CUCTEME MEHEIKMEeHTa»
Jlexyus

[lenenonaranne M oneHka curyauud. [loHATHE M CcymHOCTH IIaHWpoBaHUs. [IpuHIUIBI
IiaHupoBaHus. Buabl mianupoBanus. CTpaTernyeckue, TaKTUYECKHE U onepaTtuBHbIe TuiaHbl. [Ipornecc
CTPaTETMUECKOro IJIAHUPOBAaHUSA: (OPMYTUpPOBAHHUE IIE€NIeH, aHaIM3 BHEIIHEH Cpejbl, cTpaTeruyeckuit
aHaJIn3, KOHKYPEHTHbIM aHanmu3 (GopMylupoBaHue crparerud. JluBepcudukanus MEHEIKMEHTA,
TUIOJIOTHSI U BBIOOp aybTepHATHB 3((EeKTUBHOrO ynpasieHus. TakTudyeckoe niaaHupoBaHue. OCHOBHBIE
AJIEMEHThl TAKTUYECKOro IUIAHUPOBAHMS: MOJUTHKA, Ipoleaypa, mnpaBuio. OCHOBHbIE CIIOCOOBI
TAKTUYECKOTO IUIAHUPOBAHUA: OIO/DKET U ympaBieHHe 1o 1ensM. OpraHuzanuoHHble (OPMBI
IJIJAaHUPOBaHUs. bu3HeC-TUIaHBbI.

OcHosHble noHsmus, membl: CTpaTerus, TaKTHUKa, IOJUTHUKA, HHCTPYKIUA, 6I-OII)I(€T, YIIPaBJICHUE
110 ICJIAM.

Bonpocwi ona camoxonmpons:

HazoBuTe OCHOBHBIC 33/1a4H pelIaeMble B IMPOIIecce TUIAHUPOBAHUS ?
HazoBute ocHOBHBIE (DYHKIIMHU pelllaeMble B TIPOIECCe MITaHUPOBAHUS?
HazoBure u packpoiiTe 0CHOBHbBIE TPUHIIUIIBI B TPOLIECCE LETenoIaraHus?
Packpoiite 6a30BbI€ (3TaIOHHBIE) CTPATETUU?

Hepetmcmne OCHOBHBIC OTallbl CTPATETUICCKOI'O HJ'[aHI/IpOBaHI/IH?
PackpoiiTe 0CHOBHBIE 3JIEMEHThI TAKTUYECKOTO MIJIAHUPOBAHUS?

VYKa)KuTe OCHOBHBIE 3TAIlbl YIPABIECHUS MO LEISIM?

Packpoiite cymHocTh 010 )KeTUpOBaHUS?

N~ WNE
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IIpakxmuueckoe 3anamue
IIpaxmuueckue 3a0anus

3aoanue 1

PykoBOJCTBO KpymHOTO 3aBO/ia MO MPOU3BOJACTBY MHCTPYMEHTOB JUIsl MAITUHOCTPOEHUS MOCTa-
BUJIO 3a/1a4uy 0oJjiee MUPOKOro MPOHUKHOBEHHUS Ha BHEIIHUE PHIHKU cObITa. J{J151 3TOro Heo0XoumMo ObLI0
3HAQUYUTENIHO MOBBICUTH Ka4€CTBO MPOU3BOIUMOM MPOAYKIMU. B TO jke Bpemsi 3aKyIUTh HOBBIE TEXHOJIO-
TMYeCKHe JIMHUU WM MPOBECTH MIMPOKOMACIITAOHYIO 3aMEHY O0OpYyIOBaHUSI HE MPEICTaBISsLIOCh BO3-
MOJKHBIM U3-32 OOJIBIION TEOMTOPCKOW 3a0KEHHOCTH (HECBOSBPEMEHHOM OIUIAThI 3aKYIUICHHOW MPO-
OYKIMK TpeanpustusMu-norpedurensmu). Ilpobnema 1. Kakyro ctpareruto 6osiee HIMPOKOTO MPOHUK-
HOBEHHS Ha PHIHKHU COBITA IIEJIECO00Pa3HO UCTIONB30BaTh 3aBOy? UTO MOKHO B CIIOKHBIICHUCS CUTYaIUU
MOPEKOMEHI0BATh PYKOBOJICTBY 3aBOJa JUIsl pELICHUS 3aJ]aul MOBBIIIEHUs KauecTBa mpoaykuuu? Kakyro
POJIb MOXET ChIrPaTh JOMOJHUTENIbHASI MOTUBAIUSI PAOOTHUKOB?

PazButne ynpasneHueckoit cutyamnuu Ne 1. B xauecTBe crpareruu 6ojiee NimpoKoro MpoHUKHOBE-
HUS TPOJTYKINH, BBITYCKAEMOW 3aBOJIOM, Ha PBIHKH COBITA IEECO00pPa3HO HCIOIB30BaTh CTPATETHIO
YBEJIMYEHHS ITPOU3BOJICTBA HHCTPYMEHTOB, MOJB3YIOIIUXCS YCTOMYHUBBIM CIIPOCOM Y MOTpeduTeneii. Ito
MTO3BOJIUT, C OJTHON CTOPOHBI, CHU3UThH TPYIOEMKOCTh MPOU3BO/ICTBA U MOBBICUTH KAU€CTBO BHIITYCKAEMOMN
MPOJYKIIMH, a C APYroil — CHHU3UTH €€ ce0eCTOUMOCTh. 3aBOJy yIalO0Ch PEUINTh MOCTABICHHYIO 3a/1ayy
10 3HAYUTEIHHOMY TOBBIIICHUIO KAYECTBA BBHIMYCKAEMbIX MHCTPYMEHTOB 3a CUET CO3JaHUs B I€Xax
KPY’KKOB KauecTBa, B KOTOpbIE BOILIM Hanbosee ombITHRIE paboune u MacTtepa. Ilepen Humu Obuia mo-
CTaBJICHA 3ajla4ya TMOWMCKA MyTel MOBBIIICHUS KaueCcTBa Ha BCEX CTAIUAX M3TOTOBJICHUS MHCTPYMEHTOB.
[Ipu sTOM rapanTupoBaigach peaau3anus MOCTYNUBIINX MPEITIOKEHHUHN MPH YCIOBUU MPOXOXKICHUS UMH
SKCIIEPTU3BL. B cilyyae MoJ0KUTENBHOTO pe3ynibTaTta OT BHEAPEHHOTO MPEAIOKEHUs OblIa yCTaHOBJIEHA
MIpeMHsl, COU3MEpUMast CO CpeHEeH 3apadO0THOM MIaTOM.

3aoanue 2

AHanu3 cTpaTernyeckoil Mo3uLKun opraHu3anuu

000 «TYP-MVYP» — nuHaMu4yHO pa3BHBAIOLIASACA TYpUCTUYECKAsl KOMIIAHMS, IMpeaJiararoas
HIMPOKHUM CHEKTP YCIyT 110 OpraHu3alui MHANBUIYAJIbHBIX U IPYIIIOBBIX TYpOB Kak 1o Poccuu, Tak u 3a
e¢ npenenamu. KomnaHnus opueHTHpYETCS NMPEMMYLIECTBEHHO HA KJIHMEHTOB CO CPEAHMM M BBICOKMM
YPOBHEM J0XO0Ja, Ipeasiarasi aBTOPCKUE IKCKYPCHOHHBIE IPOTPAMMBI, CEMEWHBINA OTIbIX, KOPIIOPaTHB-
HbI€ BBIE3]Ibl, @ TAKXKE CMELUAIN3UPOBAHHBIE TYPbl, TAKHE KaK TaCTPOHOMUYECKHE U COOBITUIHBIE 10E3/1-
ku. «TYP-MVYP» ocyniecTBisieT akTHBHOE B3aUMOJECHCTBIE C MECTHBIMU TypareHTCTBaMU U NTaPTHEPAMHU
10 BCEMY MHPY, IOCTOSIHHO paclIupsis reorpaduio HanpaBieHU| U epedeHb MPeJOCTaBIIEMBbIX YCIIYT.

[ITaT KOMIIAHUU COCTOMUT U3 OMBITHBIX MEHEIKEPOB C OOraThIM NMPOPECCHOHAIBHBIM OIBITOM,
Onarosmapst yeMy ynaércs o0eCeyuTbh WHAMBUIYATbHbIN MMOAX0J U BBICOKUH YPOBEHb MOAJICPKKU KIH-
€HTOB Ha BceX aramax Mapuipyra. MapkerunroBas aesrenbHoctb OO0 «TYP-MVYP» ocHoBana Ha co-
BPEMEHHBIX HU(PPOBBIX KaHaNax: COOCTBEHHOM CaiiTe, COLMANbHBIX CETSAX, a TAaKXKe Ha YyYaCTHM B KpYTI-
HBIX TYpPUCTUYECKHMX BbICTaBKax. [IpyM 3TOM KOMITaHHsI CTAJIKUBAECTCS C BBICOKOM KOHKYPEHIMEN CO CTO-
POHBI KaK KPYIHBIX MEXIYHAPOJIHBIX ONEPATOPOB, TAK U MAJBIX JIOKAJIBHBIX areHTCTB, & TAK)KE OIPaHU-
YEHUSIMH, CBA3aHHBIMU C CE30HHBIMU KOJIEOAHUSIMH CIIPOCa M M3MEHEHUSMHU B 3aKOHOJIATENIbCTBE, PEry-
JHMPYIOLIEM TYPUCTHUECKYIO IESTebHOCTh. B mocneanue roapl HaOMr01aeTcst IBUKEHHE PhIHKA B CTOPO-
HY CaMOCTOSITEIbHOTO OpOHUPOBAHUS MYyTEMIECTBUM, YTO TpeOyeT BHEAPEHUS HOBBIX TEXHOJIIOTHYECKUX
pELIEHUI U OCTOSIHHOTO TIOTIOJIHEHUS NTEpEeYHs YHUKaNIBHBIX npeioxkennit. OO0 «TYP-MVYP» ynenser
0coboe BHHMaHue 0€30MacHOCTH, CTPAXOBaHHUIO M COOJIIOJIEHNIO U3MEHEHHI B MpaBuUiaX Bbe3/a B pas-
HbIE€ CTPaHbl, YTOOBI TAPAHTUPOBATH CBOMM KIIMEHTaM CIIOKOWHBIA OTABIX M MOJAEPHKKY B CIOXKHBIX CH-
tyauusx. Ucnons3ys CBOT-ananus, onpenennure nepcneKTUBHbIE CTpaTernueckue HarnpaBiIeHUs pa3BU-
TUSI KOMIIAHUH.

Pexomenoayuu x pewenuro.

B nmpouecce nposeaennss CBOT-ananu3a Heob6xoaumo:

1. CopmupoBats MaTpuiry Ne 1 (Tabn. 1) cuiabHBIX U CcIAOBIX CTOPOH MPENNPUITHS, Yrpo3 U
BO3MOXKHOCTEM.
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2. PaccmoTpeTh pa3iuuHble COUYETAHHS CHIIBHBIX U CIA0bIX CTOPOH NEATEIHHOCTH KOMITAHUU C
BO3MOXHOCTAMHM W yrpo3amu. [Ipu 3TomM B Kaxayro sueiky maTpuibl Ne 1 momemaercsi skcnepTHast
OIICHKA «CHJIBI» pPAacCMAaTpUBAEMOr0 COYETaHUs, T.€. OLIEHKAa 3HAYUMOCTH COYETAaHUS TOM WJIM HHOU
CUJIBHOM (C1ab0#) CTOPOHBI C TOW MM MHOM yrpo30i (BO3MOXKHOCTHIO). [Ipu dhopMupoBaHUN SKCHIEPTHI
UCIOJIL3YIOT MATHOAILTRHYIO IIKaNy (CBs3b OoJiee 3HAYMMa MPU OOJbIIeH OIeHKe). Pe3ympTaToM 3TOro
sTana ctaHoButcsa marpuna Ne 2 (tabmn. 2). [lo naHHBIM 3TOM MaTpPUIBl PACCTABISAIOTCS MPUOPUTETHI, HA
OCHOBE KOTOPBIX JIOJDKHBI PACTIPEACIISATHCS PECYPChl MEXKY Pa3IMYHBIME BBISIBICHHBIMH ITPOOJIEMaMHU.

Tabauya 1 CuiibHble U cj1a0dble CTOPOHBI, BO3MOKHOCTH U YTPO3bl

CuiibHbIE CTOPOHBI

Caalble CTOPOHBI

~wN P
~wN e

Yrpossl

Bo3moikHOCTH

N
N

Tabauya 2 IkcnepTHHIE KOJHYECTBEHHbIE OI[eHKH

CuibHbIe CTOPOHLI

Caa0ble CTOPOHBI

Yrpo3st

Bo3moskHocTH

Hroro

3. Chopmuposats npobiemHoe noje npeanpuarus (Marpuna Ne 3 — tad. 3), B koTopoM hopmy-
JUPYIOTCS UMEIoIIMecss MpoOsieMbl, 00yCIOBICHHbIE TEM MM HUHBIM COUYETAHHWEM CHIIBHBIX (CI1a0BIX)

CTOPOH MPEANPUITHS C yTpo3aMH (BO3MOKHOCTSIMU).

Tabnuya 3 1lpoGaeMHoe nos1e NPpeANPUATHSA

CHjIbHBIE CTOPOHBI

Cnadble CTOPOHBI

Yrpo3sl

Bo3moxxHocTH

4. Ha ocnoBe marpuubl Ne 3 chopMupoBaTh KOMILJIEKCHBIE OLIEHKU 3THUX MPOOJIEM KaK CYyMMBI
AKCIIEPTHBIX OLIEHOK SU€eK, MePEeKPhIBAEMBIX paccMaTpuBaeMoil mpobiemoil. Takum 00pa3oM, CTpOUTCS
matpuna Ne 4 (tabm. 4), comepskaiiasi KOJIMYECTBEHHBIE OLIEHKU BBISBJICHHBIX MPOOJIEM U MX PaHXHUPO-
BaHUE MO 3HAYMMOCTH JUIs MPeANnpUsATHs. PaHrH 3HAUMMOCTH UCHIONB3YIOTCS JIJISl ONPENIEICHUs Ouepei-
HOCTH pealln3alliil TOM WX WHOU CTpaTeruu, COPMHUPOBAHHOM IS PELIeHUs TPOOIEMBI.
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Tabnruya 4 PanxupoBaHue npodJieM NpeInpusATUs 0 3HAYMMOCTH

HJ/Vl'i DopMyHPOBKa MPoGIEeMbI OueHka npoodJaeMsbl Panr nmpo6.iemMbl

OB IWIN|F-

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 8 «Oprann3zanuoHHble OTHOLIEHUS] B CCTeMe MeHeq:kMeHTa. DopMbI Opranu3anumn
CHCTEMBbI MeHeTKMEeHTa»
Jlexyus

I'opu3oHTanpHOE M BEPTUKAIBHOE paslelieHue Tpylaa. bropokpaTudyeckue U OpraHu4ecKue opra-
HU3ALUOHHBIE CTPYKTYphl. [IpMHIMIBEI IOCTPOEHUS OpraHU3aLMOHHBIX CTPYKTYp YIPAaBIEHUS, U BaX-
HEHIINE XapaKTepUCTUKU Ka4eCTBEHHBIX OPraHU3AalMOHHBIX CTPYKTYp. (PYHKIMOHAIBHOE pa3/elieHue
Tpyna. JlenernpoBanue noaHoMouni. [leHTpanuzanus U IeUeHTpaau3anus ylnpaBiIeHUs OpraHU3aluci.
Buapl opraHu3anoHHBIX CTPYKTYp YHpaBICHHS: JHHEWHas, (QyHKIMOHAIbHAS, [€BU3MOHAIbHAS, MAaT-
puuHas. JIOCTOMHCTBA U HEOCTATKH PA3JIMYHbBIX BUJOB CTPYKTYD YIIPaBICHUS.

OcHognbie nonsamus memvl: CTPYKTypa, pa3JielIeHuEe TPyAa, IOJHOMOYMS, JEIETUPOBAaHUE, BUIbI
CTPYKTYP.

Bonpocw 0na camoxonmpona:

1. Ha3zoBuTe OCHOBHBIE IOJXO/IbI K IOCTPOEHUIO CTPYKTYp?

2. YKaXuTe OCHOBHBIC TIOJTHOMOYHS B OpPraHU3aIusIX ?

3. PackpoiiTe MexaHu3M JielerupoBaHus NOTHOMOYHMI?

4. Ilepeuncnure U pacKpoTe CyIIHOCTh OCHOBHBIX BH/IOB OPIaHU3ALIMOHHBIX CTPYKTYp?

IIpaxmuueckoe 3anamue
Ilpakmuyeckue 3adanus

3aoanue 1.

Omnpenenure TUIBI OPraHU3AUOHHBIX CTPYKTYp YIpPaBICHHUS:

1. ITepBuyHbIl - HanbOoee MPOCTONW TUM CTPYKTYPHI, IPU KOTOPOM PYKOBOAUTEINb HMPEANPUATHS
(monpazneneHusi) OCymiecTBisieT Bce (QyHKIMHU ymnpasieHus. Bce momHomouus - mpsiMble (JTMHEHHBIC)
UIYT OT BBICUIETO DBEHA YNpaBJICHMs K HHU3IIEMY. B yucie nmpenMyIiecTB 1aHHOM CTPYKTYpBI - OTBET-
CTBEHHOCTb, YETKOE pacmpesesieHne 00s3aHHOCTEH M MOJHOMOYHM, ONEpaTHBHBIN MPOLECC MPUHATHUS
peleHuit. OTOT TUI YIPaBICHYECKON CTPYKTYpbl OOBIYHO BeET K (POPMHUPOBAHUIO CTAOUIBHOM U IPOU-
HOM OpraHU3alNH.

O KaKoM THUIIE OPTaHU3ALMOHHON CTPYKTYpbI UAeT peub? OOOCHYNHTE CBOM OTBET.

2. JlaHHYI0 OpPTraHU3alMOHHYIO CTPYKTYPY HCIOIB3YIOT AJIS TOTO, YTOOBI CIpaBUThCA C mpolie-
MaMH, OOYCIIOBIEHHBIMH DPa3MEpPOM MpPEINpUATHH, TUBEpCUUKAIMMA, TEXHOJIOTHEH M H3MEHEHUSIMU
BHENIHEN cpeabl. B COOTBETCTBHM C 3TOM OPraHU3ALMOHHON CTPYKTYpOHW J€JIE€HUE OpPraHu3alui Ha dJie-
MEHTHI U OJIOKM MPOUCXOAUT MO BUIAM TOBAPOB M YCIYT, TPYINaM MOKyNaTesiel uau reorpapuuecKum
peruoHam.

O KkakoM THIE OpraHM3allMOHHOM CTPYKTYpbl MIET peub? OmpenenuTe NpeuMyllecTBa U HENO-
CTaTKH.

3. Mcnonb30BaHKWe AJAHHOTO TUIIA OPraHU3ALMOHHON CTPYKTYphI JO3BOJISET KPYIIHOMY IPEAIpUs-
THIO, PUPME YAENATh KOHKPETHOMY NMPOJIYKTY CTOJBKO € BHUMaHUs, CKOJIBKO €My yJenseT HeOobloe
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MPEANPUATHE, BRITYCKAIOIIEe OJHH - ABa BUAA MPOAyKIuU. OpraHu3aIiuyl ¢ TAKOH CTPYKTYpPOH CIIOCOOHBI
ObICTpee pearupoBaTh Ha M3MEHEHHUS YCIOBUU KOHKYPEHIIMH, TEXHOJOTUU U MOKYNAaTeIbCKOrO CIpoca.
Henocratok 3T0il CTPYKTYpHI - YBEIMUYEHHE 3aTpaT BCIEACTBUE AYOTUPOBAHMS OJHHX U TEX YK€ BUIOB
paboT A7 pa3IuYHBIX BUIOB MPOAYKLIUH.

Kaxkoit Tun opranu3aliioHHON CTPYKTYpbl OucaH?

4. JlaHHYIO OPraHU3alMOHHYIO CTPYKTYpPY HA3bIBAIOT TPAAUIIMOHHON WJIM KJIACCHUYECKOH. DTOT
TUI CTPYKTYpPbl OCHOBaH Ha Pa3JIeJIEHUH OCHOBHBIX U cnenuduyecknx QyHKIUNH MeXTy 3BeHbsiMH. O Ka-
KOM THIIE OpPTaHU3alMOHHOW CTPYKTYphl HIeT peub? Ha3zoBuTe mpeumyliecTBa U HEJAOCTATKU JaHHOM
CTPYKTYpbl. Ha Kakux mpeanpusTHsX 1eIecoo0pa3Ho HCIOIb30BaTh TAKOW THIT CTPYKTYPHI?

5. Ucnonp30BaHue JaHHON OPraHU3allMOHHOM CTPYKTYPHI 11eJ1IeCO00pa3Ho, ecliu AeSITENbHOCTD Op-
raHM3alUU OXBAaThIBAeT OOJbINNE Teorpaduyeckre 30HbI, 0COOEHHO B MEXIYHAPOJIHOM Maciitade. Jrta
CTPYKTypa o0Jeryaer penieHue npooiem, CBSI3aHHbIX C MECTHBIM 3aKOHO/IAaTEIbCTBOM, OOBIYAsSIMU U HYXK-
namu otpedureneii. Takoi MOaXo/ yIpoIIaeT CBA3b OPraHU3AINH C KIIMEHTAMH, a TaK K€ CBSI3b MEXIY
YJieHaMu opranu3anuu. Kakoi THI OpraHu3aliOHHON CTPYKTYpbl ONUcaH?

3aoanue 2

Cemunap-mpenune «YcnewHoe uzmeHenue opeaHuzayuorHou cmpykmypsl». CTYAEHTBI 3HAKO-
MSTCSL C BUACOKYPCOM, IJI€ Ha MpHUMEpPEe HECKOJIbKUX POCCUUCKUX MPOMBIIIJICHHBIX MPEINpHUITHHA pac-
CMaTpPUBACTCsI OPraHU3AIMOHHBIE CTPYKTYPHI, @ TAKXKe JEMOHCTPUPYIOTCS CUTYAIIMH, MPU KOTOPBIX He-
a¢ddexTrBHAs OpraHu3aloOHHAas CTPYKTYpa, BIUSET HA AeSTebHOCTh KOMITAaHUU.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 9 «KMoTuBanusi 1eAITeJIbHOCTH B MEHEIKMEHTE)
Jlexyust

[TonsiTe M CyIIHOCTH MOTHBALMU. Buibl BO3HarpakaeHus: BHyTpeHHee u BHemHee. Coaepika-
TenbHbIe Teopuu MoTuBauu A. Macnoy, @. I'endepra u J[. Mak-Knenanna. [Iponeccyanbnbie Teopun
MOTHUBAIIMH: TEOPHUS OKUJIAHUM, TEOPHUsI CTIPABEIITUBOCTH, Moieb [loprepa-Jloynepa. OcHOBHBIE MOTH-
BAaTOPBI U aHTUMOTUBATOPHI Tpyaa. CTuMmynupoBanue Tpyaa. [I[pumeHenrne Teopuu MOTHUBALlMU B COBpE-
MEHHBIX POCCUMCKUX YCIOBUSX.

OcHo8Hble NOHAMUSL MeMbl: MOTHUB, CTUMYJI, BO3HArpaxJicHUEC, yCepauc, CripaBCIJINBOCTD.

Bonpocw 0na camoxonmpons:

1. PackpoiiTe B3aUMOCBS3b MEX/y HOHATUAMH «MOTHUBY» U «CTUMYJI»?
2. PackpoiiTe IOHSTHE «BO3HATPAXKICHUE» U YKAKUTE €TO BUIBI?

3. OxapakTepu3yiTe coaepkaTelbHble TEOPUU MOTUBALIUN?

4. OxapakTepu3syiiTe rnpoueccyajibHble TEOPUN MOTUBALIUN?

IIpakmuueckoe 3ansamue
IIpaxkmuueckue 3a0aHus

Buneo keiic «MotuBanus tpyga». B nponecce 3aHATUSA CTYAEHTBI 3HAKOMSTCS € CYLIHOCTBIO I10-
HATUN MOTHBALMM M BbIPAaOATHIBAIOT HaBBIKU (POPMUPOBAHUS CHCTEMBI HEMATEPHAILHOTO CTUMYJIHPOBA-
HUSL.

3aoanue 1

1. Onumure cUTyauu, B KOTOPBIX CErOAHS MOXHO 3(()EKTUBHO UCIOIb30BaTh MOTUBALIMIO TUIIA
«KHYTa 1 MPSHUKA.
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2. Kakue crmocoObl MOTHBAITUH JTYUIII€ BCETO MOAXOMAAT I CTUMYTUPOBAHUS:
e OBICTPOTO BHITIOJIHCHHS 3aJaHUS;

e PHCKa,

e HM300peTEHHS;

e CaMOCTOSITENILHOCTH B paboTe;

e TOYHOCTHU U aKTYaJbHOCTH;

e HOBBIX uuen?

3. BHuMarenapHO MpOYUTANTE OMUCAHNE TPAKTHUECKOW CUTYAIIMH U OTBETHTE HAa BOIPOCHI.

3aoanue 2

IIpakTrueckas cutyauus

B cepenune 1990-x rr. B Poccun cTano O4eBUIHBIM: MIPUMUTHUBHBIE MEXaHU3Mbl MOTHUBAIIMU HE
paboTarT, BO3MOXKHOCTH ITPOCTOI0 MAaTEPUATILHOTO CTUMYJIUPOBAHUS UCUEPIIAHBI.

XapaKTepHBIM MMPUMEPOM SIBIISETCS UCTOPHUS C MEIUIIMHCKUMHU TPEICTaBUTEIIMH. FIMEHHO B 3TO
BpEeMS Ha POCCUHCKOM PBIHKE MMOSBUINCH MHOTOYUCIICHHBIC YaCTHBIC ()apMaIleBTHYSCKHUE KOMITAHUH, KO-
TOpBIE TOproBayin MeaukameHTamu. OCTpo BCTaJl BOIIPOC MoA00pa repcoHalia, MMEIOIIEro COOTBETCTBY-
I01yI0 KBanu(ukanuio. Pa3BepHyB aKTUBHYIO JIEATEIbHOCTh, (PUPMBI HAOUPATU OONBIION IITAT MEAU-
IIMHCKUX TMPEJCTaBUTENICH, KOTOPBIC TOJDKHBI OBUIM COJICHCTBOBATh MpojakaM (GapMarieBTUUSCKUX Tpe-
napaToB. DTH COTPYIHUKH, IO CYTH, ObLTH mpoaaBuaMu. OCHOBHAs 3aja4a TaKOoro pabOTHHUKA 3aKIIt0va-
Jach B TOM, 4TOOBI YOIUTh Bpaueii BBIMCHIBATH PEIENTH HA MpeiaraéMble HMH JICKApCTBA, a alTeKH
— 3aKa3bIBaTh COOTBETCTBYIOILIYIO MPOAYKIIHIO.

dapmareBTHYECKHEe KOMIIAHUH OTOMpalii HanOoJiee KBaIU(UIIMPOBAHHBIX MEIMIIMHCKUX paboT-
HUKOB. MHoOrue 006Jiajiaiy y4eHbIMU CTEMECHSIMH, UMEIH OOJBIIYI0 KIMHUYECKYIO MPAKTHKY, MOTJIHU TO-
BOPHUTH C BpauyaMy W MPOBHU30paMH Ha npodeccuoHanbHOM s3bike. HoBast paboTa rapanTupoBaiia cyiie-
CTBEHHOE (Y4acTo JECATHUKPATHOE) YBEIMUEHHUE OKIIaJa, MO3TOMY OT COMCKaTeNel He ObUI0 0TOOS.

OpanHako 5HTY3Ua3M, Ha MEPBBIX MOpax MOAOTPEBAEMBIH TOCTOWHBIM MaTepPUAILHBIM BO3HATPaXK-
JIEHUEM, CITYCTsl 3—4 MecCsIeB CMEHWICS YHBIHMEM, a Yepe3 MONroAa-rojl y MeIUIIMHCKUX TIPeICTaBUTe-
Jeil Hayvascsl mepuoj riyookoi aenpeccuu. Paborta B kauecTBO mpojaBlia ObICTPO Hajoena oOpa3oBaH-
HBIM, TBOPYECKUM JTFOISIM.

JeiicTBuTensHO, KBATU(PUIIMPOBAHHBIE MEIUKH MTOCTENIEHHO CTalld OCO3HABATh, YTO OCTABUIIU UH-
TEPECHYI0 OCHOBHYIO MTPO(ECCUI0, KOTOPOU JIOJITO YUYMUIIUCh U B KOTOPON MMEJH OMBIT paboThl. B pe3ynb-
TaTe HAYaJICsl OTTOK TAaKUX CIICIMAIIMCTOB U3 TOPTOBBIX KOMITaHUH.

Bonpocs! quis1 00cyxaeHust

1. Hackonbko BenMKa pojiib MEHEIXKepa B CO3AaHUU CUCTEMBbl MOTUBALIMK TPY/1a IepcoHaa’?

2. Kakue ¢gakTopsl MOTHBaIMH (KpoMe 3apabOTHOI MIaThl) BaM U3BECTHBI?

3. AHanu3upys H3JI0KEHHbIE NPUYMHBI CHUXKEHHMS OCHOBHOTO (paKTopa MOTHBAIMM — JICHET,
IIPEIOKUTE CBOW BapUaHT KOMIUIEKCHOM CHCTEMbI MOTMBALUU TPYAA JUIsl MEIAWLMHCKUX IPEICTaBUTE-
neil ¢papmanieBTHyeckoil komnanuu. Kakum ob6pazomM MeHekepbl (papMalleBTUYECKUX KOMITAHUN MOTYT
COXPAaHUTh KBAJIM(ULIMPOBAHHBIX CHEIHATNCTOB?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 10 «PeryiupoBaHue ¥ KOHTPOJIb B CHCTEMe MEHEeIKMEHTa»
Jlexyust

HpI/Ipoz[a " [CJIb KOHTPOJIA €0 Ppa3sHOBUAHOCTHU. HpeﬂBapHTeHLHLIﬁ, OHepaTHBHBIﬁ U UTOTOBBIN
KOHTPOJIb. MeTOIH)I U CONHUAJIBHO-TICUXOJIOTHUYCCKUEC aCIICKThI KOHTPOJIA. Cxema mponecca, opraHnu3anu-
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OHHBIE (POPMBI KOHTPOJISL. XapaKTepHble 4epThl 3 PEKTUBHOTO KOHTPOJIS.

OcHosHble noHAmuUsA memwl. BUIBI KOHTPOJIS, (HOPMBI KOHTPOJIS, STAIbl KOHTPOJIS, TIPUHIIMITEI
KOHTPOJISL.

Bonpocwl ona camoxonmpons:

PackpoiiTe npuunHbI, 00yCIaBIUBAIOLINE KOHTPOIb?
VYkaxurte HanpaBJIeHUs] KOHTPOJIS?

Packpoiite npuHIUIBI 3PPEKTUBHOTO KOHTPOJISA?
Ilepeuncanre OCHOBHbIE 3Talbl KOHTPOJIA?
PackpoiiTe ocHOBHBIE ()OPMBI KOHTPOJISA?

VYKaxkure NCUX0JI0rHYECKHe aCIeKThl KOHTPOJIs?

ok wnE

Ipaxmuueckoe 3anamue
Ilpaxmuueckue 3a0anus:

3aoanue 1.

[Tpu opraHu3anyy KOHTPOJIS MCIOJHEHHS TUIAHOBBIX 3aJaHHMK Ha JepeBooOpadaThiBaromei ¢hao-
puKe OblIa HCIIOJIB30BaHA CHCTEMa KOMMYHUKAIIUN, P KOTOPOU BCs MH(DOPMAIIHSI O XOJC BBITIOTHCHHS
TUTaHA, BO3HUKAIOIIMX MPOOJIeMaxX U TPYAHOCTSAX MOCTYyMaja K MacTepaM OCHOBHBIX HPOM3BOJCTBEHHBIX
YYacTKOB, OT HUX — K Ha4aJbHUKaM I[€X0B, OT Ha4aJIbHUKOB I[EXOB — B 3 IMUHUCTPAIUIO (haOpUKH.

[To cymecrBoBaBieii Ha (GaOpuKe TPATUIMUA, MACTEP AHATM3UPOBAI TEKYIIUE PE3YJbTAThl BbI-
MIOJIHEHUS TUIaHA W MepeIaBall BBIIICCTOSIICH WHCTAHIIMK CICTIaHHBIC UM BBIBOJIBL. [1o Takomy ke mpuH-
[UITY C MMOCTYIHUBIICH K HeMy HHPOpMalueil padoTan Ha4aabHUK 1IeXa.

Ponp pykoBojncTBa (haOpHKu TIpH OCYIISCTBICHUHA KOHTPOJIS CBOJMIACH K O3HAKOMJICHHIO C WH-
(dbopmarmel, MoCTyMMUBIICH OT HAYaIbHUKOB I[EXOB.

Bonpocul onsa obcyscoenus:

1.ITpoananu3upyiiTe CUTyalMI0 C OpraHu3alyeld KOHTPOJIS BBIIOJHEHHUS IUIAHOBBIX 3aJaHUi,
CJIO’KUBIIYIOCS Ha iepeBooOpadaThIBatolie hadbpuke.

2. OtieHnTe Ka4eCTBO KOMMYHHKAIIHUH.

3. Uto BBl OBl NOPEKOMEH 10BN AUPEKTOPY (padpuxu?

3aoanue 2

Bomnpoc kacaetcst kputepueB AJis OIICHKU Pe3yIbTaTOB BBIMIOJHEHHUS YE€THIPEX BUIOB pabOT: — CO-
CTaBJICHUA TUIaHA PabOTHl YNPaBICHUECKOTO MOJpa3AeNeHus] Ha ToJl; — COCTAaBIEHUS OT4YeTa O pabore
YIPaBJICHUYECKOTO TMOJPA3IACICHHS 3a TOJ; — pa3pabOTKU TEXHOJIOTHUU MPOU3BOJICTBEHHOTO Tpoliecca; —
MOATOTOBKU TpHKa3za Mo npeanpustuio. Heo6xoaumo moaodpaTh A KaxAoW U3 3THX paboT mo jaBa
HanOoJiee MOAXOoMAMUX (Hanboee BaKHBIX B JJAHHOM CJy4yae) KaueCTBEHHBIX KPUTEpPHUS M3 YUCIA Clie-
IYIOIIUX: — Mayas TPYAOEMKOCTh BBIMIOJTHEHUS pabOTHI;

— BBICOKAsI OTIEPAaTUBHOCTD BBITIOJHEHUS pabOThI; — ONTUMAIBHOCTh (0OOCHOBAHHOCTD) MPUHSATHIX
pElIeHn; — JOCTOBEPHOCTh OTOOPaKEHUSI B JOKyMEHTE (DaKTHUUECKOTO COCTOSIHHS e, — JOCKOHAb-
HOCTB Pa3pabOTKH MOJ0KEHUM TOKYMEHTA.

3aoanue 3.

Bce paboTsl B mpuHIMIE BCeraa TPEOYIOT TpeX BUIOB KOHTPOJIS: MPEIBAPUTEIBHOTO, TEKYIIETO
U 3aKTI0YMTeNbHOr0. HO MpH 3TOM JaHHBIC BHIBI MOTYT MMETh SIBHO BBIPOKEHHBIH XapakTep, a MOTYT
OBITh TIPAKTHYECKH Hepa3NIuuuMbIMH. HeoOX0oanMo MombITaThCs MoA00paTh mpumep paboThl, KOTOpas
TpebyeT Bce TP BHIA KOHTPOJISI, BHIPAKEHHBIC JOCTATOYHO SIBHO, U HA 3TOW OCHOBE CHOPMYIHPOBATH
o01mre 0cOOEHHOCTH MOI0OHBIX padoT.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]
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Tema 11 «Casi3yo1ue npouecchbl B MEHeI:KMEHTe»
Jlexyus

[Tponiecc koMMyHHKaMi U 3(PPEKTUBHOCTD YIpaBJICHHUS: KOMMYHUKALUU MEXAY OpraHu3aiuen
U €€ Cpellol, MEXy YPOBHIMM U noJpasaeieHusIMU. KOMMYHUKAIMOHHBIN IIPOLIECC: 3JIEMEHTBI U dTaIlbl
nporecca KOMMYHHUKAIHA, oOpaTHas CBSA3b U MOMeXH. MeXIMYHOCTHBIE KOMMYHHMKALIMU: TIPErpaabl Ha
IyTH MEXJIMYHOCTHBIX KOMMYHHKAIMH, COBEPIIEHCTBOBAHHE MCKycCTBa oOIieHus. OpraHu3alloOHHbIE
KOMMYHHKAIIMH: TPErpajbl, COBEPIICHCTBOBAHWE KOMMYHHMKAIMi B opraHuzamusax. KommyHukaOenb-
HOCTh pykoBoauTene. KoMMyHHKallMOHHBIE CETH U KOMMYHUKAI[MOHHbIE cTHiIU. HeBepOanbHble KOM-
MyHUKauuu. JlenoBas xkoMMmyHukauus. [IpuHsaTHE pemieHMi Kak BakHeWIIas (QyHKIMS MEHEIKMEHTA.
[Tonxoap! K NPUHATHIO pelIeHUH, (PaKTOpBI, BIUAOLIME HA UX 3((EKTUBHOCTh. DTaIlbl pa3paboTKu pa-
IIMOHAJIBHOTO PEIIEHNUs U UX uHpopManuoHHoe obecneueHue. IlocTanoBka 3ama4n, pa3paboTka anbTep-
HaTUB, BEIOOP M peanu3alysi pereHms.

Ocnoenble noHsmust memol: KOMMYHUKAIUH, 3JICMCHTBI U 3TAallbl KOMMYHHUKAIUH, 6apLepH, pe-
ICHWA, MHTYUL WA, pallHOHAJIBHOC PCIICHUC.

Bonpocw 0na camoxonmpona:

Jaiite onpezeneHre KOMMYHHKAIIMOHHOMY Ipoleccy?

VYKaKuTe OCHOBHBIE ATAIIbI U 3JIEMEHTH KOMMYHUKALIMOHHOIO ITpoLecca?
Packpoiite BUIbI M TUIIBI KOMMYHUKAIUN?

[lepeuncnure u packpoiire OCHOBHbIE Oapbepbl IPU KOMMYHUKALIUN?
VYKaKuTe OCHOBHBIE aCIIEKThI YIIPaBICHUECKUX PELICHUN?

[lepeuncnure ocHOBHbIE TPEOOBAHUS K YIIPABICHUECKUM PELLICHUSM ?
Ha3zoBuTe 0OCHOBHBIE 3Talbl IPUHATUS YIPABICHYECKOTO PeLIeHNs?

NoabkowhE

HpakmuueCKoe 3aHAamue

Bonpocuwl 011 06cysrcoenus.
CyIIHOCTh U MECTO PEIICHUN B CUCTEME YIPABICHUS TIPEIPUITHEM.
XapakTepHble 0COOEHHOCTH YIPaBICHYECKUX PELICHUH.
Ponsb pemrenns B mponecce yrnpasieHuUs.
IleneBas opueHTan s yIPABICHYECKUX PELICHUMN.
Mopenu 1 METOABI IPUHATHUS PELLICHUI.
AHanu3 anbTepHATUB JEHCTBUM.
CriocoOblI OIIeHKH MH(POPMAIMH NPU IPUHATUU PELICHUH.
Kputepuu kauecTBeHHON MHPOPMALIUH.
. Opranuszanus 1 KOHTPOJIb UCIIOJIHEHUS YIPABICHUYECKUX PELECHUH.
10 CrpykTypa KOMMYHHKAIIMOHHOIO IIPOLIECCA B OpraHU3aLUu.
11. KOMMyHHKaIIMOHHBIE ITPOLIECCH] B OpTraHU3al1H.
12.O1€eMeHTBI U MOIETTN KOMMYHUKAIIMOHHOTO MTPOLiecca.
13.ITpuuuHbl CKaXXeHUS HHPOPMAIIMN B KOMMYHUKALMOHHOM IIPOIIECCE.

©oo NN

Ipakmuyeckue 3a0anus:

3aodanue 1. Peminte KOHKPETHBIE CUTYALIMH.

Cumyayua 1. JlupexTop MarazuHa NOpYy4YWJI IPOAABIy OPTaHU30BaTh MOrPY3KY Taphl HA aBTOMa-
mHy. [IpoBepsist uepe3 HeKOTOpoe BpeMs BBIIIOJHEHUE 3aJjaHusl, OH 0OHapYKHJI, 4YTO IIPOJIaBell pa3ropa-
puBaeT 1o TenedoHy, aBTOMAIINHA HE 3arpykeHa, a paboune OTAbIXaIoT.

B naHHOM cuTyanuu TUPEKTOP MOKET MIPUHATH OJHO U3 CIEAYIOIINX PELICHUM:
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— TpepBaTh Pa3roBOpP MPOJABIA U B IMOBBIIICHHOM TOHE OTPEOOBATh OT HETO BHITIOJIHEHUS pac-
MOPSKEHMS;

— OpraHu30BaTh OrPY3KYy Taphbl B aBTOMALINHY JIMYHO;

— TOPY4YUTh 3Ty paboOTy APyromy;

— BBUICHHTH Y IpoJaBla (KOr/a OH 3aKOHYHUT 1O TeleOHy) MPUUUHY HEBBITOIHEHHS 3a1aHUS U
IIPUHATH COOTBETCTBYIOLIECE PELICHUE;

— HUYEro He IPEANPUHUMATD.

Kakoe u3 npeuioxeHHbIX pelieHuil Hanbosee npasuibHoe? Kakue oTpunarenbHble MOCIeACTBUSA
MOTYT BbI3BaTh HEIIPUEMJIEMBIE PEILICHUS?

Cumyayus 2. I'eHepallbHBI TUPEKTOP TOPTOBOM CETH MPUOBLI B OJWH W3 MAara3uHOB B MOMEHT
KOH(JINKTA, BO3HUKIIETO MEXKAY MPOJABIOM M IMOKymnareiaeMm. Kakue BO3MOXKHBIC JNEHCTBUS OH IpE-
PUMET B 3TOM citydae? Bo3MOKHBIC BapHAHTHI ICHCTBUS TCHEPATBHOTO JUPEKTOPA:

1. He BMemmBaThCsi B KOHQIIUKT;

2. BbI3BaTh 3aBeyIONIETO Mara3uHOM H IMOPYYUTh €My pa300paThCs B BOSHUKIIIEM KOH(IIUKTE,

3. BBISICHUTB CYIIHOCTh KOH(IJIUKTA U IPUHATH OJHO U3 CICIYIONIUX PEUICHUN:

— morpeboBaTh OT MPOJABIA YAOBIECTBOPUTH MPETCH3UIO TOKYMNATeNs (€CITU OH MpaB) U M3BH-
HUTHCS TIEPE]] HUM;

— moTpeboBaTh OT MPOJABIIA MPEKPALICHHUS OOIIECHHS C TOKYIIaTeJIeM U CIeIaTh eMy 3aMeYaHue
3a HEMPaBUWIBHOE MTOBEICHHE;

— Ppa3bICHUTH, B YeM HEMPABBI IIPOIABEI] M MOKYIATEIb (€CITH 3TO UMEET MECTO).

BriOpaHHbIC BapuaHTBI JIEHCTBHI T€HEPAIBHOTO JUPEKTOpPA TODKHBI OBITh 0OOCHOBAaHHO apry-
MEHTHUPOBAHBI.

3aoanue 2. Pemure cnenyromue CUTyallMOHHBIC 3a]a91

Cumyayuonnas 3aoaua 1.

MecTto paGoThl: 60IbHHIIA, MEICECTPUHCKAS CITYKO0a.

Bama nomkHOCTB: cTapiasi cectpa OOJTBHHUIIBL.

bonbauia, B KoTOpoii Bel paboTaeTe, NCIIBITRIBAET HEXBATKY KaJIpOB. Ball HauanbHHUK MOMPOCHIT
Bac BeIICUTH TpeX W3 JIBEHAIIATH MEJCECTEep, HAXOAIMMXCs y Bac B mMoMUMHEHUH, TSI TOTO, YTOOBI
OHHU J[Ba-TPH JHS MOPa0OTaIN B IPYTOM OTJIEICHUH, TI€ CIIOKHUIOCh KPUTHYECKOE TTOJI0KEHHUE.

Pabota, KOTOPYIO MM MPEICTOUT BHITIOJIHATH, XOPOIIIO UM 3HAKOMa M HE TPeOyeT JOMOJHUTETb-
HBIX HAaBBIKOB U 3HaHWH. Bl MoxeTe BbIOpaTh M00yI0 U3 Bammx moJUMHEHHBIX, TaK KaK UM TPEICTOUT
3aHUMAThHCS TTPAKTHYECKH TEM K€, YTO OHU JICNIAl0T Ha CBOEM MOCTOSTHHOM pabodeM MecTe.

Bb1 Xx0poI1110 3HaeTe CBOMX COTPYIHUIL U JIETKO MOKETE HA3HAYUTh TPEX U3 HUX AJIs 9TOU paboThI.
OTCyTCTBHE TpEX YEJIOBEK B TCUCHUE HECKOJIBKUX JTHEH He MoBIHseT Ha 3 (HEKTHBHOCTh U KAU4eCTBO pa-
60TsI Bamiero otaenenus.

Uem Bri Oyznere pykoBOJCTBOBAThCS MPU OTOOPE cecTep AJIsi BpEMEHHOM paboThl B APYTOM OTJe-
nenusi? Kakumu metonamu Bei Oynete periats 3Ty 3amaqy?

Cumyayuonnas 3adaua 2.

MecTo paboThl: XUMHUYECKHUM 3aBOI.

Bama nomkHOCTE — MHXKEHEp Mo TexHuke Oe3omacHocTd. Ha Bac jeXHuT OTBETCTBEHHOCTH 3a
pa3paboTKy IMpaBWJI 1O TEXHHKE OE30MacHOCTH Ha 3aBojie, rnie Bwl paboraere. BaxkHOW 9acThio ITHX
IpaBUJI SABJSIETCS OMpeJIeNieHHe OopsiiKa OOpaIeHUs C JIETKOBOCIUIAMEHSFOIIUMUCS KHUIKOCTSIMH, KOTO-
pBI€ HCIIOJIB3YIOTCS B ITPOIECCE IPOM3BOJICTRA.

B cooTBeTCTBUM C HEJABHO MPUHSATHIM 3aKOHOM BBI 3aKIIIOUMIM KOHTPAKT C KOHCYJIbTAaTHBHOU
(bupMoii T BEIpaOOTKH PEKOMEHIAIHA 110 TIEPECMOTPY CYIIECTBYIONINX MPaBUII TEXHUKH O€30TMacHO-
CTH. DTOM (pupMOit OBUIO MPEATOKEHO HECKOIBKO BO3MOXKHBIX U3MEHEHUH B MOpPsiIKe 0OpalleHus C Jier-
KOBOCIUTAMEHSIOIIMMUCS KUIKOCTAMHU. K cokalleHWIo, TpecTaBIeHHbIe PEKOMEHIANN TOBIEKIH 3a
co00i MHOXECTBO MpobIIeM:
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Bo-niepBbix, pabounM, UCTIONB3YIONIUM JaHHBIE KUKOCTH B MPOIIECCe MPOU3BOJICTBA, HE HPABAT-
Csl peKOMEeHJalH, pa3paboTaHHbIE B COOTBETCTBUH C 3aKOHOM;

Bo-BTOpBIX, B TeUEHHUE MPOIMICIIIETO TOAa U3-3a BBIIICYKAa3aHHOTO 3aKOHA BBl ObLIN BBIHYKICHBI
BHECTH Psii U3MEHEHHUI B MopsAaok padoThl. Kaxkaoe M3 HUX BBI3BAJIIO MPOTHUBOJEHCTBUE U KAJIOOBI CO
cTOpoHBI pabounx. OCOOCHHO TPYIHO OBLJIO MPOU3BECTU TPEThE, CaMOE HEJAaBHEE M3MEHEHHUE: COMpOo-
TUBJIEHHE Pab0o4ux OBLIO HACTOJIBKO CHUJIBHBIM, YTO BHEAPEHHUE €ro B MPOU3BOJCTBO MPOILIO C OYEHb
3HAYUTEIBHOU 3aJEPKKON;

B-Tperbux, KoHCyJbTaTHBHas ¢upMa MpeACcTaBHIa MOJHYI0 MH(OPMALUIO OTHOCHTEIHHO pas-
JUYHBIX BO3MOXKHBIX BapUAHTOB M3MEHEHHS TEXHOJOTHYECKOTO IMPOIlecca B COOTBETCTBUU C HOBBIMH
paBWJIaMU TEXHUKH 0€30MacHOCTH, OJTHAKO B PEKOMEHJAIMAX HE YKa3bIBAaeTCs, KaKOW U3 MPEAIOKEH-
HBIX BAPUAHTOB SBJISICTCS HAWTY4IIUM, M Bam caMoMy MpUAETCs 3TO OMPEICIUTh.

W nocnennee: yepe3 Tpu HeAenu OyneT IpOBOAUTHCSA MHCIIeKMs Bamiero 3aBoia. B ciiydae ecnu
B TEXHOJIOTUYECKOM IIporiecce OyayT oOHApyX eHbI KaKHe-TUOO H3bsIHBI, YTPOKAIOIUEe 0€30MacHOCTH,
3aBoj omrpadyror. KakoBel Bamm neiictBus?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 12 «BjacTb, BiUsiHNE, JIUAEPCTBO U TPYNIIOBasi JUHAMHUKA B CHCTEMe MeHEeIKMEeHTa
Jlexyus

[lonsiTve BiacTH M €€ Pojb B MEHEKMEHTE. YTPABISIEMOCTh KaK OJHA U3 XapaKTEPUCTHK Me-
HekMeHTa. DakTopsl yrpasiasieMocTH. [lapTHepcTBO Kak (haKTOp MOBBIIICHUS YIIPABISIEMOCTH.

Bnacte u maptHepcTBo. bananc Bnactu. Tumnonorus Biactu. BiaacTs, moJIHOMOYHS U OTBETCTBEH-
HOCTb MEHe/Kepa. YOexxIeHne U yyacTre. BnusiHue uepe3 ydactue B yrpaBieHHH. Y cI0BHs dPHEKTHB-
HOTO BiusHUSA. Bracte u nmunepctBo. JlunepcTtBo B coBpeMeHHOM MeHemkmenTe. [Ipupona nuaepcerna.
MortuBanus nuaepctsa. Tunsl nuaepcera. JlunepctBo u pykoBoacTBo. Jluaep u menemxkep. Tpaauiuon-
Hble KOHIIeNIMKU JuaepcTBa. KoHuenuuu auaepckoro mnopeneHus. KoHIENuu CUTyalmoHHOTO JIHIEP-
ctBa. Konuenuuu atpuOyTHBHOTO, Xapu3MaTHYECKOro U mpeodpasyroinero auaepcrsa. Ouenka sddex-
TUBHOCTH JUAepcTBa. B3aumoselicTBue yenoBeka u opranuzanuu. Poias 1 MecTo denoBeka B OpraHu3a-
[IUU. COI[HANIbHBIN CTAaTyC YeloBeKa B OpraHu3aluu. JTamnbl GOpMUPOBaHUS paboydeii TPyIIIb.

OcHosHble noOHAMUSA membl: BIACTb, JIUAEP, YIPaBIIEMOCTh, IAPTHEPCTBO, MEXAaHU3MBbI BIUSHUS,
COLIMAJIbHBIN CTaTyc, paboyas rpymnmna.

Bonpocwt onsa camoxkonmpons:

VYKaKuTe OCHOBHBIE TIPU3HAKYU BJIACTH B CUCTEME yIPABICHHUS ?

Packpoiite noHsTHE «YNIPaBISIEMOCTH)»?

Packpoiite cooTHOLIEHNE TOHATUI: BIACTh U TAPTHEPCTBO?

VKakuTe 0OCHOBHBIE MEXaHU3MEI BJIACTH?

B uem 3akmtouaercsi CBOMCTBO nuaepcTBa?

HazoBute ocHOBHBIE BUIBI JIUIEPCTBA?

OxapakTepu3yilTe OCHOBHbIE TTOJIXO/IbI K TUACPCTBY?

VYKaxuTe OCHOBHBIE HAITPABJICHUS B3aUMOJECHCTBUS YEJIOBEKA U OpTraHU3alu?

NN E

IIpakxmuueckoe 3anamue
Ipaxmuueckue 3a0anus
HenoBas urpa «KopabnekpyiieHue» NpUHITHE TPYNIOBOTO PEIICHUs, aHaJIU3, MOJEIUPOBAHHE

CUTYallUH IIPU PELIEHUHU TPYIIIOBOU 3a7a4uM; B3aUMOOTHOILIEHUS CPEAU YYACTHUKOB, PYKOBOJACTBO U J0-
MHUHHUPOBAHHUE B TPYIIIIE.
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Bonpocul ons 0o6cyscoenus.

1. OxapakTepu3yiTe pa3Inyuus MKy MOHATUIMU «BJIACTbY U «BIHSHUEY.

2. Ilepeuncnure MTMUHBIC KA4eCTBA MEHEKEPA, KOTOPBIMH, HA Bar B3I/, OH JOHKEH 00J1a1aTh
IUISL TOTO, YTOOBI CTaTh JINJEPOM.

3. Kakue pexomennanuu Bel nanu Obl pyKOBOJUTENIO OTIENa, B KOTOPOM HMMEETCS CepPhEe3HBIN
HehopMabHBIN JTHUIEP, NSHCTBUSI KOTOPOTO CHUXKAIOT 3D PEeKTUBHOCTH pabOThI OTIENA.

3aoanus no meme.

3aoanue 1. IlpounTtaiiTe BHICKA3bIBaHUS ISATH Pa3HbIX MApKETOJIOrOB-MEHEMKepoB. OTMEThTE TE
U3 HUX, KOTOpbIE B HauOoJbIIEeH Mepe COOTBETCTBYIOT Bamum npencraBienusaM. OTBeThl Kiaccupuiu-
pyWTE 1O MATU TUIIAM «PELIETKU MEHEIKEPA».

a) JUId MEHS BaXKHO IIPUHATH PELICHUs, KOTOPbIE B IPUHIMIIE MOXHO OCYLIECTBUTh. S GOproch 3a
CBOM UJIEH, IPEJCTABICHUS U CTHIb MIOBEJCHUS, JaK€ €CIU IIPU 3TOM IPUXOJUTCS KOE-KOMY HAcTYIaTh
Ha M030J1b. Eciii BO3HUKAIOT KOH(IMKTBHI, TO 51 WJIM YCTPAHSIIO UX, UM IIPOBOXKY CBOO JUHMIO. Eciin uTo-
TO CPBIBACTCA, 5 3AIIMIIAIOCH, OKA3bIBAIO CONPOTHBIICHHUE U BBIIBUTAI0 KOHTPAPTyMEHTHI. Sl MOTy OBITh H
UHUYHBIM. S TOATOHSI0 U cebe U APYTHX.

0) s IPUHUMAIO PEIICHUS APYTHX, IPUCOSAUHSAIOCH K MHEHHIO, TPEICTABICHUIO M CTHIIIO MTOBEJIE-
HUs Jpyrux. Eciyu BO3HUKAIOT KOH(DIUKTHI, S MBITAIOCh OBITh B CTOPOHE MJIM OCTABaThCsl HEHUTPaIbHBIM.
S HeliTpasieH M IOTOMY PEIKO pasapaxarochk. S paboraio, HE HANPSTasCh CBEPX TOTO, YTO COBEPIICHHO
HE00X0aUMO.

B) JUIsl MEHSI BaXXHO, YTOOBI MPUHUMAEMbIE pEIIeHUs ObUIM 310POBBIMH U TBOPYECKUMH, YTOOBI
OHHU BCTpEYaJld NMOHHMMaHHe U ofoOpeHHe. S ymero ciyliaTh U UILY WAEU, MHEHHs, 00pa3 MoBeleHus,
OTJIMYAIOMINECS] OT MOMX COOCTBEHHBIX. Y MEHS €CTh yOSKICHHS, HO S BOCIPHHUMAIO U UY)KHE UICH,
U3MEHssI COOCTBEHHYIO MO3MLMIO. Eciy BO3HUKAIOT KOH(IIMKTHI, 51 CTapaloch pa3o0paThCs B UX MPUYU-
HaxX W YCTPaHUTh MociencTBusa. Ecinu s pazapaxeH, s CIEpKUBAKOCh, XOTS MOE HETEPIIEHUE 3aMETHO.
Jlaxxe B TpyZIHBI MOMEHT 5 CIIOCOOEH OLIEHUTh LIYTKY. Bce cuibl g otaaio pabote, U COTPYIHUKHU Clie-
JYIOT 32 MHOM.

I') JUI1 MEHS B&)XHO COXPAHUTh J0Opble OTHOLIEHUS C JI0JIbMU. BMecTo Toro uro0bl peann3oBarb
COOCTBEHHBIN MOAXOJ, sl MPEANOYUTAI0 IPUHUMATh MHEHHS, CTUJIb MOBEACHUS M IPEICTaBICHUS JIpY-
rux. S cTpemitoch He JONycKaTh BO3HMKHOBEHHS KOH(JIMKTOB, €CIU e JOXOTUT 10 KOHQIIMKTA, s
CTPEMJIIOCH K TOMY, YTOOBI JIFOIM KaK MOYKHO CKOpEE «3aJe€uMsIN» BOU PaHbl U MPUILIM B HOPMaIbHOE
cocTosiHue. Tak Kak HEMPUATHOCTh MPUBOJIUT K CPbIBaM, sl BCEI/a IPYXKeI00eH. Y MEHs eCTh UyBCTBO
IOMOpPa, MHE yJIa€TCsl COXPAHAThH JIPYKECKUE OTHOLICHHS, €CJIM BO3HUKAET HAIPSKEHHOCTb, NEPEKIIIO-
4aTh BHUMAaHHE. S| peIKo PyKOBOXY, HO BCET1a IIOMOTA0.

1) JUTsl MEHSI BayKHA peayin3aliis OCYIIECTBIIIEMbIX LIeJIeH, 1a)Ke €ClIi OHHM HE BCer/a 0e3ynpeyHsbl.
Ecnu nosBAsIOTCS HOBBIE MJEH, BO33PEHMS, MPEICTABICHHS, OTINYAIONIMECS OT MOUX COOCTBEHHBIX, 5
ULy CPEIHIO MO3ULKI0. Ecii BO3ZHUKAIOT KOHQUIMKTHI, I CTApalOCh OBITH TBEPHBIM U CIIPaBEAJIUBbIM,
paccykaaTh 4eCTHO. Sl cTpeMITIoCh MOAJIEPKUBATh XOPOLINHA, paBHOMEPHBIN TeMI paboThI.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 13 «YnpasiieHHe 4eJI0BEKOM B OPraHU3 AN
Jlexyus

MeToapl ynpaBiieHUSs B MEHEDKMEHTE: aJMUHUCTPATHUBHBIE, SKOHOMHUYECKHE M COLHaJIbHO-
IICUXoJIoruueckue. Mojennb NoBeIeHUsI YeJI0BEKa B OpraHu3alnu. BkitoueHne 4enoBeka B OpraHu3aly-
OHHOE OKpYXeHue. BXxokaeHune JyenoBeka B OpraHu3alyio: 00y4eHue, BIUsHIE OpPraHnu3allii Ha IpoLecc
BXOJKJCHHSI, YCBOECHHE HOPM U IIECHHOCTEHN OpraHu3aluu.

PoneBoii acriekT B3auMOIEHCTBUS YEIOBEKA U OPraHU3alUU: SICHOCTh U MPUEMIIEMOCTh POJIH; He-
OTIpeNIeNIEHHOCTh POJIU U €€ TOCIIEACTBUS; MPOTUBOPEUHsS IIPHU BBIMOJIHEHHH POJIM M COCOOBI UX yCTpa-
HeHus; GopMaIbHBINA U HE(POPMaIbHBIN cTaTyc POJIH.
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JIMYHOCTHBIN acCMEeKT B3aMMOJICUCTBHS YeJIOBEKa U OPTraHU3allMOHHOTO OKPYKEHUS: BOCIPUATHE
KaK Ipolecc oTéopa M cucTeMaTH3aluu WH(OpMalLKU; BOCIIPUSATHE YeNIOBEKa; KPUTEpHAIbHAs OCHOBA
MOBEJICHUS; UH/IMBUIYAIbHOCTh YEJIOBEKA.

AnanTanus 4yejaoBeKka K OpraHu3allMOHHOMY OKPY>KEHHMIO U U3MEHEHUE €r0 MOBEJCHUS: TUIIBI I0-
BEJICHHUS YE€JIOBEKA B OpraHU3alliy; HAyUYeHHUE YEIOBEeKa MOBEACHUIO B OPraHU3alIUHU.

OcHosHble NOHAMUSL MeMbl.! MMOBCACHHUEC, aganTanusa, pojib U MCCTO B OpraHu3anu, opraHu3amnu-
OHHOC ITOBCACHUC, CTATYC.

Bonpocwi ona camoxonmpons:

1. Packpoiite MEXaHHU3MBI a/1allTallUU Y€JI0BEKA B OpraHu3anun’?

2. JlaliTe onpeneneHns HOHATHAM «POJIb» U «MECTO» YeJIOBEKa B OpraHU3aLuu?

3. YKaXuTe MpUUMHBI KOH(PIUKTOB ITPH HECOBIAJACHUH POJIM U MECTA YeJIoBeKa?

4. OxapakTepu3yiuTe 0XKMJaHHs YeJI0BeKa OT OPraHNU3aLuu, U OPTaHU3alMK OT YeJoBeKa?

HpakmuueCKoe 3aHAamue

Bonpocul onsa obcyscoenus.

1. Ponu u poneBbie GyHKINN MEHEIKEPA.

2. dakTophl, BIUAIONME HA COUATBHO-TICUXOJOTHUECKUI KIIMMAT B OpraHu3aIiHy.

3. Ilepeuncnure Te BHENIHNUE (HAKTOPHI (CTPECCOPHI), KOTOpPBIE, HAa Bai B3ris, sSBISIOTCS IEPBO-
OUYEpEIHBIMU ITPUUYNHAMU CTPECCOB.

4. HazoBute Mephl MpOMUIAKTUKHA CTpecca, KOTopble Bbl mpuMmensiere minm KoTopsle Bam m3-
BECTHBI.

5. Kak Biuser xapakrep, TEMIEPAMEHT, TUII MBIIIIJICHUS Y€JI0BEKa Ha CTPECCOYCTOMUHUBOCTh?

IIpaxmuueckue 3a0anus:

3aodanue 1. Koukpernas curyauus «Jluiemma i Upusbi.

[lepen Mpunoil cTosna nuineMma, kKak el moctynuth? HegaBHO oHa Hawyana paboTaTh B OJHOUN
KOHCYJIbTAIlIMOHHON OyXxraiatepckoi (pupme U yKe CTOJIKHYJIACh ¢ MPOoOJIeMOi, KOTOpasi MOTrjia MOBIHUSTh
Ha ee Oynymue oTHouieHus B pupme. B xozxe ayaura oqHONW KOMITAHWM OHA OOHAPYKUJIA, YTO OOJIbIIIAs
CyMMa JIeHET, B IEHCTBUTENLHOCTH BBITIIaU€HHAs! pa0OTHUKAM 3TON KOMIaHUH, HE Oblia MPOBE/ICHA, Kak
MOJIO’KEHO, uepe3 GoH] 3apaboTHON IuiaThl. Takas MmpakTUKa SBISIACh JOCTATOUYHO PAaCHpOCTPAHEHHOM
BO MHOTMX KOMMEPYECKHX U FOCYJapCTBEHHBIX CTPYKTYpax M MOMOrajia CKpPbIThb CYHIECTBEHHYIO YacTh
HAJIMYHOCTHU OT HaJIOTOB.

WpunHa cunTana, 4To 3Ta NPAKTUKA SBISIETCS HENPAaBUIBHOM M HE3aKOHHOM W JOJKHA MOJYyYUTh
COOTBETCTBYIOILIEE OTPaKEHUE B ayAUTOpCcKOM otyeTe. OHa MojAHsIIa 3TOT BOIpoc B pasroBope ¢ Huko-
JaeM, CTapUIMM B ee ayAuTopcKkoil rpynne. OH mpu3Hai, 4To Takas MpobjemMa B LIE€JIOM CYIIECTBYET, HO
HUYEro He czesnan, 4ToObl MPOJBUHYTHCS B €€ paspeuieHun Aanbiie. Hukonait npennoxxun Upune noro-
BOPUTH C PYKOBOAMTENIEM (DUPMBI, €CIIH €€ UTO TO B 3TOM JIeJIe He YIOBJIETBOPSET.

[Ipexxne uem uaru kK pykoBoaurento, Mpuna nonro aymana o0 3toit nmpobineme. Ha 3ansaTusx no
ayJMTy, KOTOpbIe OHA MPOAOJIKAJIa MOCEIIaTh, U KOTOPbIE MEPUOANYECKH MTPOBOAMINCE (HUPMOIL, yrop
JieNajcsl Ha 9TUKY Npo¢eCcCHOHAIbHOIO ay/iuTa U Ha NMPUBEPKEHHOCTh €€ (PUPMBbI BHICOKMM 3THYECKUM
CTaHJapTaM.

DTO ee OKOHYATENBbHO YOEIuia0 B HEOOXOJUMOCTH BCTpeUM C pykoBoautenem ¢upmbl. OgHAKO
BU3UT K PYKOBOJICTBY OKa3ajics HeyqauHbIM. Anekceil [letpoBuuy, qupextop GpupMbI, coriacuics ¢ TeMm,
yTO 0OHapykeHHas VpuHol nmpakTuka BooOIIe-TO HEe sIBIsIeTCs MpaBUiibHONW. BMmecTe ¢ TeM OH oTMeTHII,
4TO W JIPYTHe KJIMEHTHI, ¢ KOTOPHIMU MM MPUXOAMIOCH UMETh JIeJ0, MOCTYNalu MOJOOHBIM 00pa3oM.
Anexceit [lerpoBuy momen gaxe Ha TO, 4TO ckaszai MpuHe 0 BO3MOXKHOCTH MOTEPHU KIMEHTa B TOM CIY-
qae, eclii OOHapY)KEHHBIN €10 (PaKkT HalJeT OTpaxKeHue B ayAuTopckoM otdere. OH an MOHATh, YTO €ro
TaKOM MCXOJ Jena Mayo yctpauBaeT. OT 3Toi BeTpeun y MpHuHBI OCTanoch OUIyIIeHHWE, YTO, €CIM OHA
NOWJET B pa3pelieHny NMpoOIeMsl Aajbllle, TO HeMpeMeHHO nprodpeTer cede Bpara. CocTosiHUE HEY0-
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BJICTBOPEHHOCTH U OECHOKOICTBA y HEe HE MPOXOJIUJIO, M OHA pPeIlriia OOCYIUTh 3Ty MPOOIeMy C KeM-
HUOYIb U3 KOJUIET.

Wpuna obpatmnace k bopucy u Muxauny, pabotaBmuM B ¢pupMe yke OKoJo AByX JeT. Okaza-
JIOCh, YTO OHM U PaHbLIE CTAIKUBAIUCH C TOJOOHBIMU CIly4asiMH B CBOEH ayAMTOpPCKOM padote. OHu Obl-
J¥ yauBJeHbl, yTo MpuHa oOpaTiiiack K AUPEKTOPY (GUPMBI, MUHYSI CBOET'O HEIOCPEICTBEHHOTO PYKOBO-
JUTENs] — HadalbHMKA OoTheNa ayaurta. bopuc m Muxaun oOpaTwiin ee BHUMaHHE Ha TO, YTO €CIM OHA
HACTOMT Ha CBOEM, TO UM He U30exaTh HenpHusATHOCTeH. OHM MPHU3HAIM, YTO B CYIIHOCTH JACHCTBUS KIU-
€HTOB OBLIM HEBEPHBIMH, HO OHU HE PELIAJIMCh OTpaXkaTh 3TO B ayAMTOPCKUX orderax. K sTromy mx mon-
TAJIKMBAJIO 3HaHUE (aKTa, YTO PyKOBOACTBO (PMPMBI CMOTPHUT Ha 3TO «CKBO3b NaNbIbl». [I03TOMY OHU HE
XOTeJIN co3AaBatrh npobiiemsl. bopuc u Muxaun npusBanu VpuHy ObITh Y4JIE€HOM «KOMaHABD» U CHATh
3TOT BOIPOC.

Ilepen Mpunoit BcTan BeiOOp. B npuHumne oHa Moriia Obl HACTOATH HA CBOEM 4epe3 r0JIOBY CBOE-
T'0 HEMOCPEICTBEHHOr0 HayaubHUKa. OHA MOHMUMAIA, YTO €CIIM JJaKe OHA OyZeT MpOoIIeHa, e cpa3y MpH-
JeTcs CMEHUTh paboTy. M 4To coBepIIEeHHO TOYHO, €€ AeHCTBHs OyayT He Mo ayiue ee kosuieram. Koneu-
HO, MO>KHO OBUIO OBI MPOCTO 3a0BITh O CIYYUBIIEMCS U HUYETO He AenaTh. IIpu Takom ucxone, Kak oHa
CUMTaJa, COTPYIHUKU (PUPMBI OCTAIUCh OBl JOBOJIBHBI U 3TO, MOXKET ObITh, IOMOIJIO € cliesaTh Kapbepy
B ¢upme. EnuacTBeHHON TIp00IeMoii, ¢ KOTOpOi el Mo-TpeKHEMY MPHUIIUIOCh ObI UMETH JIeJI0, OCTaBa-
Jack coBecTh. Bpemenu 1is perieHus ObU10 COBCEM MaIo.

Bonpocwi.

1. Kakoro tuma MeXJIMYHOCTHbIE KOH(IUKTH UMEIOT MecTO B curyauuu? OOBsICHUTE M MOJ-
TBEpAUTE (haKTaMH.

2. Mmeercst 11 B ONMCAHHOM B CUTYallMM KOHQUIMKTE KOHCTPYKTHBHasi ctopoHa? Eciau na, To B
YeM OHa BBIpaxkaeTcsi?

3. meroTcs 1M B CUTyallMd KOHQUIMKTBHI IPYTUX YpOBHEH, kpome MexiauduHocTHoro? Kakue?
OOBsicHUTE ¥ TOATBEPIUTE (hAKTAMH.

4, Kakoil cTuib paspelieHdss MEXIMYHOCTHOrO KOH(IIMKTA ObUT HCIOJNB30BAaH KaXIbIM U3
Y4aCTHUKOB COOBITHI?

[TonTBepaure pakTamu.

5. Kak BbI mpensnoxxuiu Obl OCTYNUTH VipuHe B 1aHHON cutyauuu?

3adanue 2. CrpynnupyiTe CTPECCOPHI 10 TPU3HAKAM:

— TPUHAUICKHOCTH K cepe NesITeIbHOCTH — CEMbs, 00JIe3HH, JTUUHAs )KU3Hb, paboTa;

— TIO YMOPAaBJISIEMOCTH — T€, YTO MOXHO YCTPAHUTHh CaMOMY; T€, YTO MOXHO OCJIa0UTh; T€, YTO
HaxoaaTcs BHe Bamei Boiu.

3aoanue 3. [Tpumure pelieHUs MO KaKIO0N CUTYyal1H.

Cumyayus 1. « Cemunapol Onveu u Anexcesnr.

JlBa coTpynHHMKa (UPMBI, 3aHMMAIOLIEWCS PAaCHpPOCTPAaHEHHWEM IPOTrPaMMHOI0 OOECTeYeHHUs,
Onbra u Anekced peuImyii IPOBECTH CEMUHAPBI, KaX/bIil 110 CBOEMY HAIPABICHUIO JEATEIbHOCTH, B
OJIUH U TOT e AeHb. U ell, u eMy JUIsg 3TOro He0OXOMMBI OJTHH U T€ K€ PECYpPCHI - IEMOHCTPALIMOHHOE
TIOMEIICHNE ¥ KOMITbIOTEPhl. EAMHCTBEHHBIM TPUEMIIEMBIM PEIICHHEM B STOM CiIydae MpeACTaBIseTCs
pelleHne NepeHecT OIMH U3 CEMMHApOB Ha Jpyroi aeHb. Ho Hu Onbra, HU Anekceil He ycTynaroT Jpyr
IpYTy U MEXAy HUMHU mpousomen KOHPIUKT. MeHnemxep GpupMbl npuriacuia ux kK cede B kaOWHET U
BBICITYIIaJIa apryMEHThl 00eux cTopoH. B urore ona pemmia nepeHectd cemMuHap Onbru Ha JApyroi
JI€Hb, TIOCKOJIBKY 3TO, IO €€ MHEHMIO, IIPUHECET BCEM MEHbIIIE HEeYJ00CTB U OOJIBIIYIO TOJIB3Y AJIs Opra-
HU3AIHH.

Cumyayus 2. «/{ea pabouuxy.

JIBa pabouMx CTPOMUTENBHOM OpraHu3aluy, padoTaloIMe HENOJHBIH pabouuii J1eHb, HE JajasT
Mexy coboi. Ix rpyObie B3aMMOOTHOIICHHSI HAUMHAIOT BIUATh HA MOPAJbHBIN KIMMAT BCEro KOJIJIEK-
TuBa. HavanbHUK ydacTka HEOJHOKpATHO JeJall UM 3aMeYaHusl, OJIHAKO HUYEero He rmomoraio. Torna oH
pemIuI, 9To ¢ HETO TOCTAaTOYHO, BBI3BAT K ce0e 000uX pabOTHUKOB U OOBSBHII, UTO COOMPAETCS TaK CO-
CTaBUTh IrpaUKU UX PabOTHI, YTOOBI UX pabouMe Yachl O BO3MOXKHOCTU MEHbIIIE MepeceKannuch. Takxe
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IpeIynpear IPH 3TOM, YTO JAIbHEUIINE CCOPBI MEKIY pabOYMMU MPUBEIYT K MPUHSATUIO CEPhE3HBIX
JTUCIUILIMHAPHBIX Mep.

Bonpocui.

1. Kakue ctpateruu A yMEHBIICHUS WIH CAECPKUBAHUS KOH(MIMKTOB OBLIM HCIOJIb30BAHBI Me-
HE/KepaMHu B JAHHBIX CUTYyaIusIX?

2. Kaxk 6w1 moctynwm Bei?

Jumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 14 «KoHINKTHOCTH B MEHEKMEHTE)
Jlexyus

[TonsiTie U cymHocTh KOHMIUKTOB. [IpUyrHbBI 1 BUABI KOH(PIUKTOB. DTaIbl pa3BUTUSI KOH(PIIUKT-
HOM cuTyauuu. ®opmbl nposiBieHus KOHGIUKTOB. DYHKIMOHAIBHBIE U AUC(YHKIMOHAIBHBIE MOCIE-
CTBHSI KOH(DJIMKTOB. DTanbl pa3BUTUs KOHPIMKTOB. OpraHU3allMOHHbIC U JIMYHOCTHBIE CIIOCOOBI paspe-
1ieHust KOHPIUKTOB. PoneBoii moaxoa K ynpaBieHU0 KOHMINKTHOM CUTYyallueH.

Ocnogubie noHamus memul. KOHQIUKT, CTHIb pa3pelIeHUs, IPUIUHBI KOH(MINKTA, KOHGIUKTHBINA
CHUHPOM.

Bonpocw 0na camoxonmpona:

1. Yro Takoe KOH(IUKT?

2. KakoBbI pa3nuyusi MeX1y KOHCTPYKTHBHBIM (IIPOAYKTUBHBIM) U JECTPYKTUBHBIM (HETIPOIYK-
TUBHBIM ) KOHPJIUKTOM?

3. Kakue monoxuresbHbIe IPOIeCcChl HOPOKAAIOT KOH(PIUKTHI?

4. Ilepeuncnure BUbI KOHQIUKTOB.

5. KakoBbl OCHOBHBIE ITPUUMHBI KOH(JIUKTOB B OpraHu3anuu?

6. KakoBbl OCHOBHBIE OIIMOKH MEHEIKEPOB B MEXINYHOCTHOM OOLIEHUN?

7. Kakue BBIIENSAIOT CTUIIM pa3pelieHuss MEeXKINYHOCTHBIX KOH(PINKTOB?

8. SIBisieTcst I KOMIIPOMHUCC JIYYILIHUM CIIOCOOOM pa3pelieHns KOHPJIUKTOB?

9. KakoBa poib IeperoBopoB B pa3peiieHuH KOHPINKTOB?

10. Ilepeurcnute CTPYKTYPHbIE METO/IbI pa3perieH s KOH(QIUKTOB.

Ilpaxmuuyeckoe 3anamue

3aoanue 1. Tlpoanamusupyiite cutyaruu «KOHQIUKTH B HaIIEH KU3HW» U ONPEACITUTE THI
KOH(JIMKTA, HATUYMe KOH(DIUKTHON CUTyalluu U UHIUAEHTa. UTO cienyeT nenath B MOAOOHBIX CUTYyallU-
X JUISI IPEIOTBPAILICHUS W pa3perieHus: KoH(IukTa?

1. HauanpHUK ydacTka AaeT 3ajaHue padoyemy. TOT oTKa3bIBaeTCs, MOTUBUPYS TE€M, UTO 3Ta pa-
O6ota TpedyeT OoJiee BHICOKOTO paspsaa. JloOaBiseT mpu 3TOM, YTO €My yxKe 5 JIeT He MOBBIIIAIN pa3psil.
2. Ha arrecranuu 3aMecTUTENb HaualbHHUKA OTJIENa BBICTYMHI C PSAOM 3aMEUYaHUN B aJpec OJHOW W3
aTTECTYEeMbIX, YKa3aB Ha CEpbe3HBbIC IPOCUETHI B €€ paboTe. 3aMeuaHus ObLITH BECKUMU U 00OCHOBAHHbI-
Mu. B oTBeT paboTHHUIA pa3pa3uiach Cle3aMH M 3asBWJIA, YTO 3aM. HadallbHUKA CBOJUT C HEW JIMYHBIC
CYETHI: ee coOaKa SKOOBI HE JIaeT €My CraTh M0 HOYaM.

3. OnHa U3 COTPYIHUI] IOCTOSIHHO OMa3bIBaeT Ha paboTy, MOXKET U yiiTu panbiie. Ho oHa — oT-
JUYHBIA CIICIUATIUCT, padOTy BBITIONHSAET BCETAa B CPOK U JIYUIlIEe BCEX, 32 YTO HEOJAHOKPATHO MOOIIPSI-
nack. [Ipu ouepeHoM omo3ganuu ObLT W3/IaH MPHUKA3 O HaKazaHUHU. JTO BBI3BAIO OYpHYIO peakmuio. Pa-
OOTHHMIIA cropsya Tojaja 3asBJIeHHEe 00 YBOJIBHEHHH, a 3aT€M YIIIa B KOHKYPUPYIOIIYIO OpTraHU3aIuio,
MpUHECS ¢ COO0 MHOTO IIEHHOH /7l KOHKYPEHTOB HH(OPMAITHUH.

4. YacTHOE TaKCH TOJIBE3JI0 TacCaXHpa K HY)KHOMY MecTy. BoauTesns Ha3bIBaeT 1ieHy, ¢ KOTOPOi
naccaxup He coryiaceH. CUeTurka HeT, O [IEHE 3apaHee He 10rOBapHUBANIKCh.

3aoanue 2.
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IIpoananusupyiite cutyauuto. 1no cosemanue y HauansHuka OPCa. IlogBoaunuce utoru Tpy-
JIOBOT'O COPEBHOBAHMSI 3a TOJ CpeIu MpeANnpusTUuil obmecTBeHHoro nutanus. [lo Bcem mokazaTtensiM Ha
nepBOe MECTO MpeTeHaoBaa ctoioBas Ne 3. Bo3paxkeHus: ObUTH TOJIBKO Y TJIABHOTO HHXKEHEpa-KyJIMHapa
OPCa EBnokuMoBa, COOOIIMBIIIETO, YTO MPOBEICHHBIE UM Ha JTHSAX aHAJIU3bl B CTOJI0BOM No 3 BBIABHIIM
3aHIDKEHUE KAJOPUHHOCTH TUIIM MPOTHB HOPMBI, TPHUUHON KOTOPOTO MOXKET OBITH JIMOO HEOBIIOXKE-
HUE IPOAYKTOB, T1M00 HapyIIEHUE TEXHOJOTUHU. B CBS3M C 3TUM OH CUMTAET, YTO MPUCBAUBATH CTOJIOBOM
MepBOE MECTO IMOKa paHo. BricTymneHne EBIoKMMOBa BBI3BAJIO HETOJOBAaHUE TUPEKTOpPA CTOJIOBOM
[upKkoBoOii: yke HEMOJIOI0HM, HO PHEPIUYHOM JKEHITUHBI, C OOJIBLINM OMBITOM PadOThI B 0OILIECTBEHHOM
nutaHun. «Kak BaM He CTBIIHO, — OOpyIIHIIach OHA Ha EBIOKMMOBA, — HCIIOJIB30BATh CITY>KEOHOE TIOJI0-
JKEHHE JIJIsl CBEACHMSI IMYHBIX cueToB!». A KoMHccUU MosicHIIa: «Mos cTonoBasi — Onuxkaiiias K yrnpas-
JeHuo0, 1 EBJIOKMMOB 9acTo 3axoaui K Ham obenath. Ho B mepephiB ouepeny Beeraa O00bIire, 03TOMY
OH 00bIYHO 00efan y MeHs B KaOuHeTe, s caMa ero o0ciyXuBajia, 4ToObl HUKOTO HE OTPbIBAaTh OT pabo-
Thl. HO BOT O/THaXIBI, MECSIIa IBa HA3a/l, 1 HE CMOIJIA €ro 00CTyKUTh — ObLIa 3aHsTa — U mornpocuia EB-
JOKUMOBa noobenaTth B 00iem 3ane. OH, Kak BUIUTE, 3alIOMHII 3TOT ciayyail. Ero ananuzam s He Bepio.
Y Hac Bcera akKypaTHO TOTOBST, 51 caMa OBIBAIO HA 3aKJIAJIKE MTPOTYKTOBY.

Bonpocul ons obcyscoenus cumyayuu.

[Ipoananu3upyiite cieayromue IEMEHTH U GaKTOpbl KOH(IUKTA: a) KOHQIUKTHYIO CUTYaIHIO;
b) 00bekT KOHGIMKTA; C) npeaMeT KOHQIUKTA; d) ydacTHMKOB KOH(DJIMKTA; €) paHr OMIOHEHTOB; f)
cpeny KOH(IUKTA; g) mepexo] KOH(IMKTA U3 chepbl IEIOBBIX OTHOIICHUH B JIMYHOCTHYIO chepy; h)
JUYHOCTHBIE 3JIEMEHTHI KOH(DIUKTA.

3aoanue 3.

[Mpoananm3upyiite curyanuto. Cpenn COTPYIHUKOB BO3HUK KOH(IMKT O TOM, KTO UMEET IMOJIHO-
MOYHMSI pacHpenessiaTh OFPKET M, KTO OTBETCTBEHEH 3a €ro coctamicHHe. [IpuynHa KOH(IIMKTA B TOM,
YTO MOJTHOMOYHUS B OPraHU3alMKA HEPACIIPEACIICHBI, U HET YETKOTO TOHUMAHUS MEPbl OTBETCTBEHHOCTH U
notTHoMo4Hi. OnpeneauTe THI KOHPIMKTA.

3aoanue 4.

[Ipoananusupyiite cutyanuto. [IupeKkTopy Mo MpOU3BOJCTBY BBHITOAHO MECSI] BBIITYCKaTh TPYOy
JMaMEeTpoOM 5 cM, a IMOTOM NepeHaNaIuTh 000pyI0BaHHUE U elle Mecsl] BhIyckaTh Tpyoy 10 cM. A nu-
PEKTOp MO MpoJakaM 3aMHTEPECOBaH YIOBIETBOPUTH MOTPEOHOCTU KIIMEHTAa, U €My HYXHO ceilyac 1o
JBe TPYOBbI Kakoro BuAa. Tak Mexy (QyHKIUSIMHU BO3HUKAET pabounii KOHGIIMKT, BBI3BAHHBIA CTpEM-
JIEHHEM Ka)KJI0TO BBIIIOJIHUTH CBOM 00S13aHHOCTH HaWJIydlIMM oOpazoM. Onpenennurte THUI KOH(IUKTA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 15 «IloHsATHSA, CYIIHOCTD U coAep:KaHue 3P (PeKTUBHOCTH MEHEIKMEHTA)»
Jlexyus

CymHocTh, cofiepxKaHue MOHATHA «3PPEKTUBHOCTD yIpaBieHUs» Bubl 1 KpuTepun oLeHKH 3 -
dexTuBHOCTH yripaBieHus: Kputepun onenkn 3pQeKTHBHOCTH YIpaBIeHHS: ACUCTBEHHOCTh; YKOHOMH Y-
HOCTB; KauecTBO; NMPUOBUILHOCTH (J10X0/1bI/pPacX0/ibl); MPOU3BOJUTEIBHOCTD; KAU€CTBO TPYIOBON JKU3HHU;
HOBOBBEJICHUSI. DKOHOMHYECKHE TTOKazaTenu YPPEeKTHBHOCTH yrpaBiieHUs. DakTophl, BIUSIONIME Ha
3¢ deKTUBHOCTH yrpaBieHus. [lytu nosbimeHus 3ppekTUBHOCTH yIpaBlIeHUs

Ocnoguvie nonamus memol. 3PdeKTt, 3GHEeKTUBHOCT, PE3yIbTaTUBHOCTb, KPUTEPUH IPHEKTHB-
HOCTH, BUJIBI 3(PPEKTUBHOCTH.

Bonpocbi 0na camokonmpons:

1. Yem ompenensieTcsi BAXXHOCTh OLEHKH 3((HEKTUBHOCTH MEHEKMEHTA?

2. Kakue ¢akTopsl MOTYT 3aTpyJHSTH IPOBEACHUE OLEHKH 3(h(hEeKTUBHOCTH MEHEIKMEHTa?

3. Packpoiite ocHOBHBIE MOHATUS TeopuH 3PPexkTUBHOCTU: 3(PPEKTUBHOCTD, PE3YIBTATUBHOCTD,
3¢ ¢exT, 3aTpaThl, KPUTEPUH U TIOKA3aTeNlb Pe3yIbTaTOB.
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4. Kakue TpeOoBaHUs MPEIBBIAIOTCS K OLeHKE () (PEeKTUBHOCTH MEHEPKMEHTa?

5. B ueM otnnuns noHATUH «3(PPEKTHBHOCTHY U «Pe3yJIbTaTUBHOCTH»?

6. KakoBbI OCHOBHBIE MTOJIXOIbI K OLIEHKE 3()(HEKTUBHOCTH YIpaBICHUs?

7. Yto Takoe 3koHOMHYECcKast 3P(PEKTUBHOCTh MEHEIKMEHTa?

8. Kakue mokazarenu mpeaHasHaueHbI Uil OLEHKH YPPEKTUBHOCTH YIPABICHUYECKUX PEIICHUH H
KaK OHM OIpenesoTcs?

9. Ilo xakuM MOKa3aTeNsIM MOXKHO OLEHHTh COIMAIbHYIO 3()()EKTUBHOCTh MEHEIKMEHTA U KaK
OHH OIpeNeNAoTcs?

10. B yem 3akiIr04aroTCsi OCOOCHHOCTH OMPEAETICHUS SKOIOTUYECKON I(PPEKTUBHOCTH MEHEIXK-
MeHTa?

Ilpaxmuueckoe 3ansamue
lIpaxmuueckue 3a0anus

3aoanue 1. ViccnenyiitTe moaxo/bl K OlIEHKE 3P PEKTUBHOCTH MEHEPKMEHTA U OMPEICIUTE XapaK-
TEpHBIEC X OCOOCHHOCTH.

3aoanue 2. Tlpemioxure cucteMy IMokaszaresneidl oneHKH 3(pQEeKTHBHOCTH Ui NEHCTBYIOIIETO
MIPEANPUSITHSL.

3aoanue 3. Ilpemioxxure cOOCTBEHHBIE MTOKA3aTENH IS OLICHKH Y PEKTHBHOCTH MEHE)KMEHTA.

3aoanue 4. PykoBOJCTBO KOMIAHUIN CTPEMUTCS K JOCTHIKEHHUIO CTpATETHYECKUX Lenei u 100u-
BAEeTCS 3TOTO IyTEM ITOCTAHOBKH 3aja4d MEPCOHATY U KOHTPOJIS UX BBINOJIHEHUsS. OnpenennuTte KIo4eBbie
nokazarenu 3p(GEeKTUBHOCTH CIEIYIOIIUX CTPYKTYPHBIX mojpa3aeneHuii: 1. Llex kanmuTaibHOro peMoHTa
ckBaxuH (KPC). Jlns HedremoObIBaIOMIEro MPEeINpUATHS CTPATETHUECKON 3a/1auell SBISETCS MOBBIIIE-
HUE ypOBHS AOOBIYU HE(TH, UTO BBIpAXKaeTcsl B MPHUPOCTE 100bIUM (1eOeT CKBaXKHMH), COKpalIeHUH TO-
Tepb MpH 100bIue U CHIKeHnH cedectonmoctu HedTH. [Toaromy mns nexa KPC ycranapnusarorest KI10,
KOTOpBIE UMEIOT HE TOJBKO HEMOCPEACTBEHHOE OTHOIICHHE K CTPATETHYECKUM 3a/ladaM KOMIaHUH B Iie-
JIOM, HO ¥ OTPaXKalOT CHenu(HUKy KOHKPETHOTO MoJpasiesieHus. B mporecce mpoBeaeHnst KamUTaIbHOTO
PEMOHTa CKBa)XMHA «KOHCEPBHPYETCS», COOTBETCTBEHHO BpEMsI IPOCTOS OIpEAeseT U3AEPKKH YIy-
HIEHHBIX BO3MOXHOCTEH 10 100bI4e. [Ipon3BoacTBeHHas 3 (PEKTUBHOCTH MOI3EMHOTO PEMOHTA OIpe/ie-
JsieTcs MPUPOCTOM JiebeTa B TOHHAX Ha CKBAXHHY, a 9KOHOMUYecKas 3((hEeKTUBHOCTh — B YJIEIbHOM CTO-
MMOCTH Ka)KJJO TOHHBI IPUPOCTa JiebeTa Kak OTHOUIEHHE CTOMMOCTH PEMOHTa K TOHHaM IpupocTa jiede-
Ta. 2. JlenapraMeHT cHaOXeHUs U JIOTUCTUKH. J{JIsl JaHHOTO MPEANpPUATUS OCHOBHBIMHU CTPAaTETHUEeCKH-
MU 33/1a4aMH SIBIISTIOTCSI CHIDKEHHE CE0ECTOMMOCTH TPOHM3BOJMMON MPOIYKIIMU U COKpAIleHHe KOJTude-
CTBa JTHEW MPOU3BOICTBEHHOI O IMKJIA. /{11 nenapramMeHTa CHaOXEeHUs U JIOTUCTUKN YCTAHABIIUBAIOTCS T
KIID, xotopeie oTpaxaroT crnenu(uKy MpeanpusTHsS B IEIOM M JaHHOTO JAETapTaMeHTa B YacTHOCTH.
JlemapTaMeHT OTBEYAET 3a HEMpEephIBHOE oOecneueHne npolecca Mporu3BoICTBA KOMIUIEKTYIOIUMH U 3a
nojiiepKaHue HeoOXOAMMOTro YPOBHS 3armacoB Ha ckianae. JIro0oit cOoif B mpoiiecce CHaOKEHUST TTPUBO-
IUT K TPOCTOI0 Ipou3BoAcTBa. C Ipyroil CTOPOHBI, yBETHMUEHHE 3allacoB, KOMIUIEKTYIOIIUX Ha CKJaze
OTBJIEKaeT 00OPOTHBIE CPE/ICTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 16«KopnoparuBHasi KyJbTypa OPpraHu3anum»
Jlexyust

[enoBas dTuKa U 1enoBoU dTUKET. [IoHATHE M CYIHOCTH KOPIOPATUBHOU KYJIbTYpHl. Pomib kop-
ITOPATUBHOM KYJIBTYPhl B COBPEMEHHOM YIPABICHUH. DJIEMEHThl KOPIOPAaTUBHOW KyJIbTypbl. Mozenn
KOPIIOPAaTUBHOM KYJNbTYphl. DTanbl (GOpMUPOBAHUS KOPIOPATUBHOM KYJIbTYyphl. METOIbI OLIEHKU KOPIIO-
PaTUBHOM KYJIbTYpHI.

OcHo8Hble NOHAMUSL MeMbl. 9THUKA, OTBETCTBCHHOCTD, KOPIIOpAaTUBHAA KYJIbTypa, HCHHOCTHU, HOP-
MBI TOBCACHU A, CUMBOJIBI, YPOBCHBb KYJIbTYPEI.
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Bonpocwt ons camokonmpons:
B yem 3akinroyaroTcs pa3indus MEKIY A€I0BOW STUKOHM U JI€0OBBIM 3TUKETOM?
KakoBbI OCHOBHBIE IPUHIIUITBI COBPEMEHHOM JIETIOBOM ITUKH.
Packpoiite conmepxanue W BUIIBI COUMAIBbHOW OTBETCTBEHHOCTH, €€ NMPEMMYLIECTBA U HENO-

1.
2.
3.

CTaTKH.

03N DN K

. Kakue ¢pyHKInu BBIOTHIET KOAEKC KOPIIOPATUBHOMN STHKHU?
. Kakue ¢pyHK1nu BBIOIHAET KOPIOPAaTHUBHAS KyJIbTypa?

. Kakue ¢axTops! BiustoT Ha popMupoBaHUE KOPIOPATUBHON KYJIbTYpPbI?
. KakoBBI 351eMEHTBHI KOPIOPATUBHON KYJIBTYPhI?

. Ilepeuncinre BBl KOPIOPATUBHON KYJIBTYPBI.

9.

KakoBa cBs3b MeXy KOPIMOPATUBHOM KYyJIbTYPOU MPENNPHUSITHS U €ro CTpaTerueil, u opraHu-
3allMOHHOM CTPYKTYpOil?
10. B uem 3akmrouaeTcs mpoiiecc popMUpOBaHUS KOPIIOPATUBHOM KYJIbTYPHI?

HpakmuueCKoe 3aHAmue

Ipaxmuueckue 3a0anus

3aodanue 1. Boiienute U ONMILIUTE OCHOBHBIE JIEMEHTHI OPraHU3AL[MOHHON KYJIbTYpBhI, BBIOpaH-
HOM BaMHU OpraHU3aluu.

3aoanue 2. Pa3paboTaiiTe OCHOBHBIE ITOJIOKEHHS KOJEKCa KOPIIOPATUBHOM STHUKH JIJIsl BBIOpaHHON
BaMH OpTaHH3aLUH.

3aoanue 3. HpOBeI[I/ITe OLICHKY COOTBCTCTBUSA ACKIAPUPYCMBIX HCHHOCTeﬁ 6I/I3H6C'CTpaTCFI/II/I
KOMIIaHHWMH. I/ICHOJH)?:}’?I Ta6111/111y, OIMpCACIINTC HanOoJee HoAXOOAIIKUE HECHHOCTHU OJIA KaXXI0I'0 THUIIA ous-
HCC-CTPATCTUM. HonyMaﬁTe Haa TEM, KaK MCHCPKMCHT Y3HACT, YTO 9TU HEHHOCTHU MPUHSATHI ICPCOHAIIOM.

CooTBeTCTBHE LIEHHOCTEN OM3HEC-CTpaTeruu

Knactep mennocreit

busnec-crparerus

KauectBo

WNunoBamun

JIunepcTBO B M3IEpKKAX

Ilepconan — Haia HEHHOCTh

Ham OwusHec — mHama ILeH-

HOCTb

Hamm xnmueHTsl — Hala LHCH-

HOCTb

IIpuMepsl IEHHOCTEN:

ITepconan — Hamla IEHHOCT:
MBI HECHUM HpO(i)CCCI/IOHaJ'IOB, TEX, KTO MOXXET BHECTU BECOMBIH BKJIaZd B OpraHMU3aluio,
MBI IEHUM PaOOTHUKOB IIUPOKON CHeHaIN3allnY;
MBI HECHHUM TBOPYCCKUX U HHUIIMATUBHBIX
MBI IIEHUM T€X, KTO HIIET HOBBIE BO3MOXXHOCTH I Pa3BUTHUsI KOHKYPEHTHBIX IMPEUMYIIECTB
OpraHu3aliiy;
MBI LIEHUM JAMCHUITIMHUPOBAHHBIX U OTBETCTBEHHBIX.

Hamr 6usnec — Hama OCHHOCTD:

MBI ICHUM HE CTOJIBKO aKTHBHOCTD, CKOJIBKO PE3YJIbTATUBHOCTD;

MBI [IEHUM OTBETCTBEHHOCTb M CBOOOAY JIEHCTBUIA JJIsl pa3BUTHUsI OU3HECA;
MBI LIEHUM OTIpaBIaHHbIN PUCK KaK CIOCO0 pa3BUTHUSI KOHKYPEHTHBIX MPEUMYILECTB;

MBI TOPAMMCSI CBOEH NPOAYKLIUEN U yCIyramMH;

MBI ICHUM CTPEMIICHUE K IIPEBOCXOACTBY,
MbI OTKPBITBI JJI O6IJ.I€CTB8., KaXIbIH MOXET MOJIYYUThb I/IH(bOpMaI_II/IIO 0 Hamen opraHusanuvu
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(¢unaHCHI, CTpYKTYypa U Ip.).

Hama kimieHTsI — Halla 1eHHOCTb:

— KHM3HB U 3[I0pPOBbE HAIIMX KJIMEHTOB JJIsl HAC Ba)KHEE MPUOBLIH;

— MBI IPEJIaHbI KIIMCHTAaM;

— I HaC Ba)KHA X YIOBICTBOPCHHOCTh HAILCH JAESTEIbHOCTBIO JUIs IOJITOBPEMEHHOM BBITOJIBL;

— Ul HaC [IEHHO yJacTHe KJIMEHTOB BO BCEX ACIEKTaX Hallero OM3Heca;

— MBI IICHUM KJIUCHTOB, KOTOPbIC TIOMOTAOT HaM MPOSCHHUTh HAMPABJICHHS M TCHACHIIUU U3Me-
HEHMsI BHEIIHEH cpeibl U Ou3Heca.

3aodanue 4.

[Tpoananmu3upyiite cutyanuio «lOpbeB nerp». B oduc 3axoaut mocerutens. Cexkperapph TaTbsHa
CoxomnoBa B 3TO BpeMs 3aHsATa Oecenoii mo tenedony. PasroBop uueT Ha MOBBILIEHHBIX TOHAX: «Jla BBI
YTO TaM, COBceM yxe?! DTOT akT momkeH ObITh y Bac! S ero mepenaBana Ha Toil Henene! Bansa uz Oyx-
raJITepUM 3aX0JUJIa, s €€ MONPOCHIIa 3aHECTH BaM aKT...». MalleT pyKoi IOCETUTENO0, )KECTOM IIpe/ia-
ras eMy MpHUcecThb, U Mpojoiikaer MoHojor: «Hy nHe 3Haro. bynere camu medy oOwsicusaTh!» Knager
TpyOKy 1 obpaiaercs k nocerurento: «llpeacrasnsere, y Hac IpobeMbl C CaHANUACTaHLIMEH, a 3TU pac-
TANbBI 3aCYHYJIM KYyJa-TO aKT IPOBEPKU, KOTOPhIA s uM nepenana. Bel k Cepreto BacunseBuuy? OH He
cMoxeT Bac cerogHs npuHATh. Y HEro cermvac BaXKHbIM MOCETUTENb, a IOTOM €1IE OJIHA CPOYHAsi BCTpe-
ya. Eciin xoTtuTe, 1 Mory 3anucaTth Bac Ha npuem Ha cienyroyro Heaento...» [loceturens nogHuMaeTcs
co cTyJa u npepbiBaeT MoHouor: «llo3Bonbre npencraButhes, Pynenko FOpuit [laBnoBuy, 3amectuTens
KOMMepuecKoro aupekropa kommanuu "Opdeii", Bamero nuupectopa». TarbsiHa mensercs B nune: «Oif, a
YTO K€ BbI paHblie He cka3anu? S ceiiuac nonoxy Ceprero BacuibeBuuy...»

Bonpocwt onsa 0b6cyscoenus cumyayuu.
1. EcTb 1 HapylIeHus STUKETa B ICUCTBUAX ceKpeTaps?
2. Kak noctynuiau Obl Bbl B CXOAHON CUTYyaluu?

3aoanue 5.

Konekc xopnoparuBHoit THkH. Pa3paboTaiite Komeke KOpnopaTUBHON 3THKH sl KpyHHEHIIeH
poccuiickoii 100bIBaOIEel KOMIIAHUHM Ha OCHOBE HM)KEYKa3aHHON MH(POpMAIIH.

CBeneHust 0 KOMITaHUU:

— 00111251 YUCICHHOCTh COTPYAHUKOB — 60 THIC. Uel.;

— 70 npeanpustuii B 10 pernonax;

— mnpaBoBas (popMa: yrnpasisioas kKomnanus B MockBe U 104epHUE NPEANpUsTUs B peTHOHAX.

[Tenmn coznanus Konekca kopnopatuBHOW 3TukK I[loBeimenne penyranun komnanuu. Kommnanus
HaxOJIUTCS Ha dTare UHTErpalii B MUPOBOE OM3HEC-coo01ecTBo. Heo0xoauMo nmperocTaBuTh 3araHo-
MY HMHBECTOpPY JIOKYMEHTBI KOpIopaTUBHOTO rpaxaaHcTsa. [Ipunsatue Kogekca cnocoOcTByeT yBemuue-
HUIO NHBECTUIIMOHHON NMPUBJIEKATEIbHOCTH KOMIIAaHUN HA MEXIyHapOJIHOM ypoBHE. [Ipu 3TOM TOKyMEHT
JI0JKEH OBITh peabHO PaboTaIOIIUM HHCTPYMEHTOM, T. K. popManbHoe npuHsaTHe Koaekca moaguepkuBa-
€T €ro HECOOTBETCTBUE PEATIbHOCTH U CHU3UT JOBEpHE K JPYrUM JoKyMeHTaM. [loBblieHue >3 gpextus-
HOCTHU YIIpaBJIEHUs. B KOMITaHNU CyIIECTBYET BO3MOKHOCTh HApYLIEHUM, UMEIOIINX dTUYECKYIO COCTaB-
JSIOUIYI0 (HarpuMep, JUCKPUMHHALINS, «OTKATbl», XHUIIEHUS) U MPHUHOCSIIMX 3HAYUTENIbHbIE YOBITKH.
MHorue u3 3TuX HapylmeHU TPYIHO BBIABUTH, IOATOMY aIMUHUCTPATUBHBIE MEPHI 0 UX IIPENOTBpallle-
HUIO HE SIBISAIOTCA TOCTaTOYHO 3(PQexkTuBHbIMU. HeoOX0nMMO MOBBINIEHNE JUCHUILIUHBL C MOMOILBIO
THYECKUX MHCTPYMEHTOB. Hanmune enuHbIX U 4eTKO C(OPMYIMPOBAHHBIX JUISl BCEX COTPYAHUKOB 3TH-
YeCKUX CTaHJIapTOB MOBEJCHHS Ha pabodyeM MecTe CIoCOOCTBYET yAy4YlIeHHIO B3aUMOJCHCTBHS U MOBHI-
IeHU 0 3()(HEeKTUBHOCTH AEATENbHOCTU. Pa3BuTHE KOpHOpaTUBHOM KyiabTypbl. KoMmaHus cioxuinach B
pe3ynbraTte O0OBEAMHEHUS CaMOCTOSTENbHBIX MPEANPUATUH, KakJd0€ U3 KOTOPHIX MMENIO COOCTBEHHBIE
LIEHHOCTH U Tpaauluu. HeCKoIbKO KPYNHBIX peopraHu3aliii, IpoBeJIEHHBIX 3a MOCIeaHee BpeMs, 00y-
CJIOBUJIM BBICOKYIO CTETIEHb TPEBOXKHOCTU COTPYIHUKOB, OILyIIIEHNE HecTaOuIbHOCTH Komnanuu. Lenu u
LEHHOCTH y Pa3HBIX TPYII COTPYIHUKOB pa3iHyHble, OOLIME IEHHOCTH HE BBISBIICHBI, IIETH KOMIIAHUH
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3HAEeT TOJIbKO BBICHIMIA MEHEIKMEHT, COTPYIHUKN He HHDOpMUPOBaHbI 0 HUX. COTPYIHHUKH LIEHTPATbHO-
ro orica KOMIAHUU 3a4aCTyI0 HE 3HAKOMBI C YK€ CIIOKUBIIMMHUCSA U YCTOSIBIIMMHUCS TPATULIUIMHU HPO-
M3BOJICTBEHHON KYNbTyphl. PAOOTHUKM pErMOHANBHBIX MPENNpPUATHI, KaK MPaBHIO, HE 3HAIOT (WM HE
MIPUHUMAIOT) 3THYECKHE TPEOOBAHUS MOJIO/IOH, MOABMKHOM KYJIbTYPHI LIECHTPAIBHOIO O(prica KOMIaHHH.
Heo6xoaumo popmupoBanue o01mieli KOpmopaTUBHOM KyJIbTYphI, €IMHOE TOHUMAHHE LEJIeH U UAC0IOTUI
KOMITaHUH.

3aoanue 6.

[Tpoananu3upyiite cutyanuto. [ maBHas 3a1a4a MeHeKepa — MAaKCUMU3aLUs IPUOBLUTH, TIOTy4ae-
Mol komnanueil. Bmecte ¢ TeM Bce Ooubliiee 3HaU€HUE MPUOOPETAIOT COIMalIbHAs OTBETCTBEHHOCTh Me-
He/DKepa mepes 00IMIeCTBOM, ero KOHKPETHBIE ACUCTBUS, 00ECIeUNBAIOIINE PEIICHNE COIMATIBHBIX MPO-
O51eM, CTOSIIMX Iepe] cTpaHoi. B cBA3M ¢ 3TUM cymiecTBYIOT ABe NMo3uMH. CTOPOHHUKU OJIHOM MO3U-
IIUU CUUTAIOT, YTO COIMAJIbHBIC MPOOJIEMbI JOJDKHO pelaTh TOCYAapcTBO, a OM3HEC — TOJIBKO «JIENaTh
neHbrn». OHU 00OCHOBBIBAIOT CBOIO MO3UIIMIO TE€M, YTO ACHCTBHS B COI[MAILHON 00JIaCTH BEAyT K CHU-
KEHUIO0 NPUObUIEH KOMIIAHWM, YXYALICHUIO €€ KOHKYPEHTOCIOCOOHOCTH, POCTY H3IIEPIKEK, KOTOPHIE B
MOCIEAYIONEM BeAYyT K POCTY IieH (HaHOCs ymiepd MmoTpeOuTeNsM) U APYrUM OTpULIATEIbHBIM MOCIHE -
cTBUSAM. CTOPOHHUKH JIPYrol MO3ULUU CUUTAIOT, YUTO OM3HECMEHBI HMEIOT IIepe]] 00IECTBOM MOpaIbHbIE
00s13aTeNbCTBA, U MPEANPUHUMACMbIE UMU JEUCTBUSA, CIIOCOOCTBYIOIIME PEHICHHIO COIMAIBHBIX MPO-
07eM, MOTYT OKa3aTh OOJBIIYIO IMOJIB3Y MPEANPUHUMATENSIM, TOBBICUTh UX UMUK B OOIECTBE M OBITh
HEIUIOXOU PEeKIaMOi.

Bompocs! 11t 06Cyk1eHNs CUTYalUH.

1. Ybto MO3HULIKIO BB pa3lieisieTe u mouemy?

2. JIomKeH M, Mo BallleMy MHEHMIO, IIPEANPUHUMATENb B COBpEMEHHOM Poccuu BBINONHATH CO-
[UaTbHbIE 0053aTeIbCTBA MEPE CTPAHOM U B Kakux Gopmax?

3. Byzner nu eMmy B KOHEYHOM UTOTE 3TO BBITOJHO (B TOM 4YHUCIe B (fMHAHCOBOM OTHOMIEHUM)? Ec-
JIU BBITOJTHO, TO MTOYEMY?

4. B kakux ¢opmax coluagbHas MoIAepKKa MOKET OCYIIECTBISITECS POCCHICKUM OM3HECOM:

- B MacmTabax GupMsI;

- B Maciuradax peruoHa, CTpaHbl?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 17 «OcobGeHHOCTH MeHEeI’KMEHTA B PA3JIMYHBIX CTPAHAX)»
Jlexyus

Mopenb ynpaBiieHus. AMEpUKaHCKasi MOJENb MEHeIKMeHTa. MeHemkmeHT B EBpore. Monens
MeHemkmenTa B ['epmanun. IlIBenckas Monens MeHeKMEHTa. SMOHCKas MOJEIb MEHeIKMeHTa. Poc-
cuiickas (eBpasuiickasi) MOJETb MEHEKMEHTA

Ocroenbvie noHsImusi membi. MOZCIIb, COHUOKYJIBTYPHBIC (I)aKTOpBI, MCHTAJIUTET, OTBETCTBCHHOCTD,
KOopropaTuBHaA KyJbTypa, HEHHOCTH, HOPMBI ITOBEACHH A, CUMBOJIbI, YPOBCHBb KYJIbTYPhI.

Bonpocwl 0na camoxonmpons:

Ha3zoBuTte 0cHOBHBIE KpUTEPUH KJIACCH(PUKALIUN MOJEEH MeHeIKMeHTa?
OxapakTepu3yiTe aMepUKaHCKYI0 MOJEIb MEHEKMEHTA?
OxapakTepu3yiTe €BpONEHCKYIO0 MOJIENb MEHEKMEHTA?
OxapakTepu3yiTe HEMEIKYI0 MOJENIb MEHEIKMEHTA?

OxapakTepu3yiTe AMOHCKYIO MOJEIb MEHEIKMEHTA?

OxapakTepu3yiTe poCCUNCKYIO MOJEIb MEHEI)KMEHTA?

ook owdE

IIpakmuueckoe 3ansmue
IIpaxkmuueckue 3a0anus
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3aoanue 1
3anogHuTe TaOIHITY

OOBEKT CpaBHEHHS CIIA SAnonns EBpona Poccus

Xapakrep pelieHuin

[Ipeobnanaromue mem

PasrpanuucHie 00s3aHHOCTEH
¥ TIOJTHOMOYHH

Crenuanu3anusi pabOTHUKOB

OTBETCTBEHHOCTH

[TpuBep>keHHOCTH pabOTHHKA

OreHKa U KapbepHBIA POCT

PaznensemMble IIEHHOCTH

HanpaBneHHOCTh pyKOBOJACTBA

W nean meHepxepa

Crioco0 KOHTpOJIst

OTHOIIICHHE K MOAYMHEHHBIM

OOyCIIOBICHHOCT Kapbhephbl

CTpyKTypa ynpaBiIeHUS

Ormiata Tpyna

Pacxobl Ha 00y4eHHE Mepco-
Hasa

Haiim Ha paboTty

3aoanue 2

KopnoparusHnoe MHOr0oOOpasue

OO6cynute B pabo4ux Irpynmnax, HACKOJIbKO aKTyalabHO M 3()(HEKTUBHO JUIsl POCCUMCKUX KOMITaHU,
JEWCTBYIOIUX HAa HAIIMOHAJIHFHOM W MHPOBOM PBIHKAX, H3y4aTh W MPUMEHSTH JIydllIie MPAKTUKU YIpaB-
JIEHUS KOPIIOPATUBHBIM MHOT000pa3ueM, BHEAPATH MOJUTHKY KOPIIOPATUBHOI'O MHOTO00pa3Hsl.

OpHa U3 rpymm 10HKHA apTyMEHTHPOBAHHO M3JIOKUTH CBOIO TOUKY 3PEHUS C TTO3UIIMU «IIPOTHUBY,
Apyras — «3ax.

3aganue:

B nporecce o6cyxaenus chopMyaupyiTe OTBETHl Ha CIEIYIOLIUE BOIPOCHI:

1. Kak 3Hanue pe3ynpTaToB nccienoBanus . Xodmrene MoxkeT ObITh MIPUMEHEHO AJIs yIydlle-
HUS BalllUX IIaHCOB HA YCIEX B KOPIOPATUBHOM YIPaBIEHUH?

2. Kakum o0Opa3om pacTyliee MHOIr0o0Opa3ue MexayHapOAHbIX KOMITAHUN BIIMSET HA CIIOCOOHOCTD
NoCJeITHUX KOHKYPUPOBATh HAa MEXIYHAPOJHOM phIHKe?

3. OGcynuTe acneKkTbl KOPHOPaTMBHOIO MHOT0oOpasusi i cienyromux chep AesTeIbHOCTH
(bupMBIL: yripaBjieHUE TEPCOHATIOM, 3TUKA U COIIMAIbHAs OTBETCTBEHHOCTh OM3HECA, MAPKETHHT .

3aoanue 3
Keric

«bu3HEC TO-TUMaNanCKu

Poccutiicko-paniysckas kommanusi «Application Development» Bomiomama B XKW3HB TPOIY-
MaHHBIH, OCTOPOXKHBIN IJIaH PETMOHAIBHON SKCIIaHCUU. B OCHOBE MJeH Nexkalo MPearnoioKeHne, 4To B
POCCHIICKHMX TOPOJaX MPOKHUBAET JOCTATOYHOE KOJIWYECTBO KBaTU(DUIIMPOBAHHBIX COTPYAHUKOB, KOTO-
pBIe TPU OMPEEICHHOM 00BbeMe OOYUYEeHHsI MOTJIHM OBl MOAKIIOYUTHCA K pa3paboTke MOOMIBLHOTO TPO-
IrpaMMHOT0 0OecreyeHusl.

AD akTHBHO 3aBOEBBIBAJIA MO3HUIIMM HA HOBOM CO(TBEPHOM PBIHKE, UMEs] MOOMIIbHBIE Mara3uHbI
Ha BCEX TOPrOBBIX IUIOMIAKaX. PYKOBOJICTBO KOMITAaHMH IIOJIArajio, YTO BTOPHIM Ba)KHBIM CllaraeMbIM
ycrexa sIBIISIeTCS IPUBJICUEHUE KOMaH bl pa3pad0TIYNKOB. APryMeHTOM (DOpMHUpPOBAHUS MIPOU3BOJICTBEH-
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HBIX MPEJCTABUTEILCTB SIBJISUIACH CYIIECTBEHHAs YKOHOMHS pacXoJ0B Ha OIIaTy TPyJda: YPOBEHb 3ap-
IUIaT B pernoHax Poccuy Ha Mops oK HUXKE HEHTPAIbHBIX TOPOJOB U (PPAHIy3CKUX TOPOJIOB B 30HE €BPO.

Komnanus npuHsia peneHue OTKpbITh IPEACTaBUTENBCTBO B 3 ropojax ¢ HacesnenueM a0 300000
YeJIOBEK.

Komanma cobpanack moctarodHo ObICTpo. B Oonblneil cremeHu yapydalia cuUTyanus ¢ uHppa-
CTPYKTYpOIi: KAMHEM NPETKHOBEHUS SIBUJIOCH OTCYTCTBUE BHICOKOCKOPOCTHOI'O HHTEPHET-TpauKa.

OnuH 13 OM3HEC-IIEHTPOB 3aMPOCHII B3HOC, PABHBINA T0OJIOBOM apeHIHOH IUIaTe 3a MOAKIIOYCHHUE K
OIITOBOJIOKOHHOMH ceTH, U cTOUMOCTh VIHTepHeTa, COIOCTaBUMYIO ¢ CYMMOM 3a apeHly nomeuieHus. Jlan-
HO€ M3BEILEHUE BBI3BAJIO THEBHYIO PEAKIIMIO TAPTHEPOB MIPOEKTA, OJUH M3 HUX BBIPA3HI CBOE BO3MYIIE-
Hue (pazoii: «/laxxe B 'mmanasx ectb aTEpHETY.

OnucanHoe COOBITHE MAaPATU30BAI0 PEHICHUE 110 PA3BUTHIO PErHOHATILHON CETH.

3aganue:

1. O6cynute pa3nuuus B pa3BUTHUM MH(PACTPYKTYpHl B pasHbIX peruoHax Poccum. CpaBHuUTE
apeH/IHble CTaBKH, CPEIHUE YPOBHM 3apaOOTHOMN IJIaThl, CKOPOCTh U CTOMMOCTh MoAKI0UeHus K VHTep-
HETY.

2. OGcynure, KakHe ele «CIy4yalHOCTH» MOXET BCTPETHTb OU3HEC, OTKpbIBas MpPEICTaBUTEIb-
CTBa B HOBBIX PETHOHAX.

3. CocTaBbTe CIUCOK BOIPOCOB, KOTOPBIE MEHEDKEP TOJKEH MTPOaHAIN3UPOBATh Nepe]] IPUHATH-
€M peleHHst 00 OTKPBITUH MO/IPa3AeICHUsI B HOBOM PETHOHE.

Jlumepamypa: [1]; [2]; [3]; [4]; [3]
5 YueOHO-MeTOANYeCKOe o0ecrieyeHne VIS CaMOCTOSITeIbHOI padoThl 00y4arOLIUXCH

B nenom BHeaynuTopHas caMOCTOsITENbHasi paboTa CTy/A€HTa MPU M3YYCHHH Kypca BKIIIOUAET B
ceOst creayromme BUabl padboT:

— mnpopaboTka (M3yueHne) MaTepralioB JICKIIHIA,

— YTEHHUE U NPopaboTKa PEKOMEHJOBAaHHON OCHOBHOU U JIONIOJIHUTEIBHON JIUTEPATYPbI;

— TOATOTOBKA K MPAKTHYECKUM (CEMHHAPCKUM) 3aHSITHSM;

— TIOMCK U IpopaboTka MarepuanoB u3 lHTepHeT-pecypcoB, nepuoandeckoi nevyary;

— BBINIOJIHEHUE JIOMAIIIHUX 33JaHUi B (popMe TBOpUECKUX 3aJaHUM, KeHC-CTalu, JOKIIAI0B;

— TOATOTOBKA MPE3EHTALUI IJIs WILTIOCTPALUU JOKIIA0B;

— BBIIIOJIHEHUE KOHTPOJIBHOM pabOThl, €CIIM MPEeTyCMOTpPEHA YU€OHBIM MIJIAHOM AUCLMILINHBI;

— MOJTrOTOBKAa K TEKYIIEMY M UTOrOBOMY (IIPOMEXYTOYHAs aTTECTalllsl) KOHTPOJIIO 3HAHUU 10
JMCIUITIHHE (9K3aMEH).

OcHOBHas J0JI CAaMOCTOATENIbHONW pabOThl CTYJEHTOB MPUXOAUTCS HAa TPOPAOOTKY PEKOMEHO-
BaHHOM JIUTEPATYpPHI C LEJIbI0O OCBOEHUS TEOPETUUECKOT0 Kypca, MOATOTOBKY K MPAaKTUYECKUM (CeMUHap-
CKHMM) 3aHSTHSM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBAThIBAET cojepkaHue Kypca. CaMocTosTeNnbHas pa-
00Ta 10 NOJArOTOBKE K CEMUHAPCKUM 3aHATUSAM NpeAronaraeT yMeHue paboTaTh ¢ epBUYHOM MH(pOopMa-
uen.

6 @oHI OLEHOYHBIX CPEICTB U MPOBEeIEHUsI MPOMEKYTOUYHOMH ATTECTAMN 00yYAIOIIHXCS

1O AUCHUILIHHE
6.1. Cmpyxkmypa ghonoa oyenounvix cpeocme

@DOH/T OIIEHOYHBIX CPEJCTB I MPOBEACHUS MPOMEKYTOYHON aTTECTAIIMH O0yJYaIOIINXCs 1O U C-
nurnHe «Teopus MEHEIKMEHTay MPECTaBIeH B MPHIOKEHUH K padodeil mporpaMMme JAUCIUTUIMHBI |
BKJIFOUAET B ceOs:

— TIepeueHb KOMIETEHIIMH C YKa3aHUEM ITanoB UX (JOPMUPOBAHUS B Mpolecce 00pa3oBaTeIbHON
MPOTPaMMBlI;

— ONuCcaHWe TOoKa3aTelel M KPUTEpUEB OLIEHWBAHUS KOMIIETCHIIMH Ha Pa3NUYHBIX JTamax uX
(dhopMUpOBaHUS, OTIMCAHUE TIKAJI OIICHUBAHMUSI,
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THUIIOBBIC KOHTPOJILHBIC 3aJaHWA UJIIKN MaTCPUAJIbI, HGOGXOZ[I/IMBIG JJIs1 OLICHKH 3HaHHI>'I, YMeHHﬁ,

HABBIKOB U (MJIM) OTBITA JIEATEIBHOCTH, XapaKTePU3YIOIINX dTarbl OPMUPOBAHUS KOMIIETEHIIUH;

METOANYECKUE MaTepHaJIbl, ONPEIAEISIOIME IPOLEYPhl OLICHUBAHUS 3HAHUM, YMEHMM, HABbI-

KOB ¥ (WJIN) OMBITA JESATEILHOCTH, XapaKTePU3YIOIIUX ATAIbl (POPMUPOBAHHS KOMIIETCHIIUH .

6.2. Bonpocsl 011 npo6edeHUs NPOMENHCYMOUHOU ammecmayuu no OUcCyuniIuHe (IK3amen)

BOoo~NoOR~WNE
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15.
16.
17.
18.
19.
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29.
30.
31.
32.
33.
34.
35.
36.

MeHeKMeHTa B CUCTEME ITOHATUN PBIHOYHOW SKOHOMUKH.
PannonainbeHasi, COBpeMeHHas, MApKETUHIOBAsl 1 MHHOBALIMOHHAS] KOHLICTILNS yIIPABJICHMUS.
IlonsATHE M CYIHOCTH OpraHU3aLMi.
MeTon0510rn4ecKue OCHOBBI MEHEIPKMEHTA.
[TonsaTHe 1 CyIHOCTH HHPPACTPYKTYPHI MEHEPKMEHTA.
[ToHsTHE M CYIIHOCTH COLIMAIIBHON U IOPUANYECKON OTBETCTBEHHOCTH.
OTUKA U COBPEMEHHOE yIPABJICHUE.
[TonsiTHE M CYIIHOCTD MOJEIUPOBAHUS CUTYaLUH.
[IpunsTue pemeHnii Kak BakHeNIas PyHKINS MEHE)KMEHTA.
[ToHATHe OOIMX ¥ KOHKPETHBIX (YHKLNH MEHEIKMEHTA.
[IonsiTHE M CYIIHOCTH IUIAHUPOBAHMSL.
Crparerndeckoe IIaHUPOBAHUE.
TakTuyeckoe MIaHUPOBAHUE.
bropokpaTtnueckne u OpraHuYECKUE OPraHU3allMOHHBIE CTPYKTYPHI.
Buibl oprann3aliioHHbIX CTPYKTYp YIPaBIEHUS.
[TonsTe 1 MEXaHU3MBI ACIETMPOBAHUS B OPraHU3ALIUAX.
[IonsiTHE M CYIIHOCTH MOTHUBALIUH.
CopepxarenpHble TEOPUU MOTHBALIHU.
[IpoueccyanbHbie TEOPUHU MOTHBALIMH.
IIpupona u 1esnb KOHTPOIIS.
XapakTtepHble 4epThl 3P PEKTHBHOTO KOHTPOJIS.
B3aumopeicTBue uenoBeka U OpraHu3aluy.
PoneBble KOHQIUKTBI B OpraHU3alusiX.
IloHsTHE M CYLTHOCTB JIMIEPCTBA.
®opmaiibHbIe U He(hOpMaIbHbIE TPYIIIHIL.
IToHsATHE U CYITHOCTH KOH(IIUKTOB.
Opranu3aloHHbIE ¥ TUYHOCTHBIE CIIOCOOBI pa3pelieHns KOH(IMKTOB.
CymHocTb, coiepkaHue NOHATHUS «3(PPEKTUBHOCTD YIIPABICHU».
®daxTopsl, BAUAOLME Ha 3Q()EKTUBHOCTD YIIPABICHHUS.
Opranu3aloHHbIE ¥ IUYHOCTHBIE UICTOYHHUKH BJIACTH B OPTaHU3ALMH.
DopMHUpPOBaHUE MOJIOKUTEIBHOTO UMHIKA MEHEIDKEPA.
KoMMyHHKaIMOHHBIN POLECC B YIIPABICHUH.
BHemnss cpena opraHu3anuy.
BuyTpenHss cpena opraHu3anym.
Crnenuduka MOTHBAIIMU Ha POCCUUCKUX MPEITPUATHIX.
KopnoparuBHas kynbTypa.

7 PexomeHayeMasi JiuTeparypa

1.

7.1 Ocnosnaa rumepamypa
Mapnaac A.H. Teopus menemkmenTa: yueonuk g By30B / A.H. Mapnac, O.A. I'ynsesa. - 2-¢

W31, uchp. u joi. - MockBa: MznmarensctBo IOpaiit, 2023. — 307 c. — (Bricmiee oOpa3zoBaHue). —
ISBN 978-5-534-07387-4. - Tekct: anexkrponHsli // OOpa3oBarenbHas miaardopma FOpaiit [caliT]. —
URL.: https://urait.ru/bcode/514279.
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2. Teopuss MeEHEDKMEHTa: YYEeOHMK M TPAKTUKYM [UIsi akKajeMudeckoro OaxanmaBpuata /
B. {. AdanaceeB [u nap.]; oTBercTBeHHBIN pemakTop B. S. Adanacwes. - 2-¢ m3z., mepepad. u Jofl. -
Mocksa: U3narensctBo FOpaiit, 2022. - 665 c. - (bakanaBp. Axagemudeckuii kypc). - ISBN 978-5-9916-
4368-9. - Tekct: osnekrponHbli // OOpazoBarenbHas 1atdopma HOpaiit [caiit]. — URL:
https://urait.ru/bcode/508911.

1.2 /lononnumenvnas numepamypa

3. Teopuss menemxmenrta: yueOHuk s By3oB/ JI. C.JleoHTheBa [M np.]; moa pemaxiuein
JI. C. JleontbeBoii. - MockBa: WznmarenbctBo FOpaiir, 2023.- 287 c.- (Beicmiee o0pa3oBanme). —
ISBN 978-5-534-15568-6. - Tekct: anmektponHbIi // O6pa3oBarenpHas 1iatdopma IOpaiit [caitt]. —
URL.: https://urait.ru/bcode/510865.

4, anoBa WM.A. MeHemKMeHT: Y4YeOHMK U TpakTUkyM i By3oB/ U.A. MBaHoBa,
A .M. Ceprees. - Mocksa: U3natensctBo FOpaiit, 2023. - 305 c. - (Bsicmiee oopazoBanue). - ISBN 978-5-
534-04184-2. - Texkcr: snektponHsld // OOpaszoBarenbHas miaatdopma [Opaiir [caiit]. - URL:
https://urait.ru/bcode/510939.

5. TutoB B.H. Teopus u wucropus MEHEKMEHTA: Yy4eOHMK M MPAKTUKyM i BY30B /
B.H. Turos, I'.H. CyxanoBa. - MockBa: MznmarenbctBo FOpaiir, 2023. - 487 c. - (Bricmee oOpa3oBa-
Hue). - ISBN 978-5-534-05725-6. - Tekct: anexTpoHHsIit / O6pa3oBarenbHas miatdopma FOpaiit [cait].
- URL.: https://urait.ru/bcode/512108.

8 Ilepeuenn pecypcoB HH(POPMAIMOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTEpHET)»

1. Uznarensckas rpymnma «J{emo Cepsucy - http://www.dis.ru/library/manag/archive/

2. busnec-kuura - http://www.bizbook.ru

3. Hayunas sunukinonequs - http://www.book-science.ru

4. Bcem, KTO yuuTCs: 0030phl CaliTOB, Y4eOHUKM IO D3KOHOMHKE U YIPABICHUIO —
http://www.alleng.ru

5. Caiit «KopnoparuBHblii MeHeKMEeHT». HoBoctu, nybnukauuu, bubnuoreka ynpaBieHus -
http://www.cfin.ru

6. denepanbHblii  0Opa3zoBaTeNbHBIN TOpTan «OKOHOMHUKA, Commonorusi, MeHeIKMEHT) -
http://www.ecsocman.edu.ru

7. DnexkrponHo-oubmnoreunas cuctema «JIAHby»: [Dnexkrponnsiii pecypc]. - Pexxum mocryma:
http://e.lanbook.com/

8. DnektponHo-OMbOMMOTeUHast cuctema «elibrary»: [DmextponHslit pecypc]. - Pexxum mocrymna:
http://www.elibrary.ru

9. DnektponHass O6mbmmoreka muccepramuii PI'B: [Dnekrponnslit pecypc]. - Pexxum pocryma:
http://www.diss.rsl.ru

10. Dnexrtponnas Oubnmoreka GrebennikOn: [DmekrtponHBI pecypc]. - Pexxum pocryma:
http://grebennikon.ru/

9 MeToaundyecKue YKazaHus 1J1s1 oﬁyqamumxca 10 OCBOCHMI0 JUCHUITIJIMHBI

Meroauka mnpenonaBaHus MAHHOW IUCLUIUIMHBL IPEAIOJIAracT YTEHHUE JIEKLHM, IMPOBEIACHUE
MPAKTUYECKUX (CEMHUHAPCKUX) 3aHATUH, TPYNIOBBIX U WHAUBUAYAIbHBIX KOHCYJIbTAllMH MO OTAEIbHBIM
(Haubonee CIIOXHBIM) crienupuyeckuM mnpobiemaMm aucuuiuidHbl. [IpegycmoTrpeHna camocTosiTenbHast
paboTa CTy/IeHTOB, a TaK)Ke MPOXOXKACHUE aTTECTAllMOHHBIX UCTIBITAHUNA TPOMEKYTOUHOM aTTeCTallHy.

Jlekyuu TIOCBSIIAIOTCS PACCMOTPEHUIO Hanbosiee BaKHBIX KOHILENTYAIbHBIX BOIPOCOB:
OCHOBHBIM IIOHATHAM; YIPAaBICHYECKUM TEXHOJOTHSM, IPUMEHSIEMBIM Ha IMPOU3BOACTBEHHBIX
NPEANpUATHIX, OlleHKe MX 3((eKTHBHON peanuszanuu; 0O0CYKACHHUIO BOIPOCOB, TPAKTOBKA KOTOPHIX B
JUTepaType elle He YCTOosulach 100 sABIsSeTcs NpoTHBOpeunBOi. B Xoze nekuuit odydaromumes cieayeT
MOJITOTOBUTh KOHCIEKTHI JIEKIUI: KpaTKO, CXEMAaTU4HO, IOCIEeN0BAaTeIbHO (UKCHPOBATH OCHOBHBIE
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MOJIOKECHHUS, BBIBOJBI, (POPMYITUPOBKH, OOOOIIEHHS; MMOMEYATh BAXKHBIE MBICIIH, BBIICIATH KIIOUYCBBIC
CJIOBa, TEPMUHBI; TPOBEPSATH TEPMUHBI, MOHITHUS C MOMOIIBIO SHIIUKIIONEIUNA, CIIOBAPEM, CIPABOYHUKOB C
BEINIMCHIBAHUEM TOJIKOBAHHI B TETPAJlb; 0003HAYUTH BOMPOCKHI, TEPMUHBI, MAaTEPUAII, KOTOPHII BHI3bIBACT
TPYAHOCTH, IOMETUTH U MOMBITATHCS HANTU OTBET B PEKOMEHAYEMOI TuTepaType. Eciu caMocToaTenbHO
HE yaaeTcs pa3o0parbcsi B MaTepuaie, Heo0X0auMo chopMyIUPOBaTh BOMPOC U 3a7aTh MPEIOAABATEIIO
Ha KOHCYJIbTalliU, Ha MPAKTUYECKOM 3aHSATHH.

KoHkpeTHble  ynpaBiIeHUYECKHE METOAUKH, METOJAbl M TEXHOJIOTMH, TNpPUMEHSIEMble Ha
MPOU3BOJACTBEHHBIX MPEANPUATHUSIX, PACCMATPUBAIOTCS TPEUMYIIIECTBEHHO HA MPAKTUYECKUX 3aHSITHSX.

ILlenvio nposedenus npakmuueckux 3aHAmMuUIl SBISICTCS 3aKpEIUICHHE 3HAHWHN 0OydJaromuxcs,
MOJYYCHHBIX MMHU B XOAE€ HM3Y4YEHHUs AUCHUIUIMHBI HA JIEKIUAX W caMocTosATeNnbHO. IIpakThueckue
3aHATHS TPOBOAATCS B (hOpME CEMHHAPOB; Ha HUX pa30MparOTCs KOHKPETHBIC CUTYAIlMM U3 MPAKTUKU
3apyOCKHOTO M POCCHUUCKOTO YIPAaBICHUS, MPOBOIAUTCS TECTUPOBAHUE, OOCYKIAIOTCS JTOKJIAIbI,
MPOBOAATCS ONMpOckl. Ha yd4eOHBIX 3aHATHIX CEMUHAPCKOTO THUIA 00YYaIOIIUECs BBIOIHSIIOT MPOPaAOOTKY
pabouell mporpaMMsbl, yuemss 0co00e BHUMAaHHME IICJIIM W 3ajJadaM, CTPYKType H COJICPKaHHIO
JTUCIUIUTAHBI, KOHCTICKTUPOBAHNE MCTOYHUKOB; Pa0OTy ¢ KOHCIIEKTOM JICKIIMA;, MOJATOTOBKY OTBETOB K
KOHTPOJIBHBIM BOIpPOCaM, MPOCMOTP PEKOMEHIYeMOW JHUTEpaTypbl, paboTy ¢ TeKCTaMH O(QUIIUATbHBIX
mMyOIMKAIUi; penieHNe MPaAKTUICCKUX 3aIaHuH.

[Tpu u3ydeHUH TUCIUILIMHBI UCIIONIB3YIOTCA HHTEPAKTUBHBIE METO/IbI 00YUYEHH S, TAKHE KaK:

1. Jlekuus:

— mpobiemMHas JISKIUs, MpeAroararonas u3JI0KeHHe MaTepraia 4yepe3 MpoOJIEeMHOCTh BOIPO-
COB, 3a/1a4y uiu cutyauui. [Ipu 3ToM mpoiecc no3HaHUs IPOUCXOIUT B HAYYHOM IOMCKE, IUAJIOTe U CO-
TPYIHUUYECTBE C MPENO/IaBaTEeNIEM B MPOIECCE aHAIN3a U CPABHEHUS TOUEK 3PEHHUS;

— JIeKUUsA-BU3yalu3alusl - IoJladya MaTepualla OCYILIECTBISETCA CpPEICTBAMH TEXHUYECKHX
CPEICTB OOYYCHHS C KPAaTKMM KOMMEHTHUPOBAaHUEM JEMOHCTPHUPYEMBIX BH3yaTbHBIX MaTEepHAIIOB (IIpe-
3CHTAIU).

2. CemuHap:

— TEMAaTHUYEeCKUM CEMUHAp — ATOT BUJl CEMHHApa TOTOBHUTCS W MPOBOIUTCA C LIEJIbIO aKIIEHTUPO-
BaHUs BHUMaHHs OOydaroluxcs Ha KakoW-1u00 aKkTyalbHOM TeMe WM Ha Hanbosiee BaKHBIX M CYIIe-
CTBEHHBIX ee acmekrtax. [lepen HauanoMm ceMuHapa OO0ydyarOIMMCS JAETCs 3aJlaHue — BBIICIUTH CYIIle-
CTBEHHBIE CTOPOHBI TEMBI, HIIM )K€ MPEToAaBaTellb MOXKET TO CAeNaTh caM B TOM cllydae, Korja o0ydva-
IOIIUECS 3aTPYAHSIIOTCS MPOCIIECINUTh UX CBSI3b C MPAKTUKOW. TeMaTHYeCKUil CEMUHAp YIITyOJIsieT 3HaHUs
CTYJCHTOB, OPUEHTUPYET MX HA aKTUBHBIM MOUCK MyTeW W COCOOOB pEIIeHUs 3aTparuBaeMoi mpooie-
MBI,

— mnpoOJeMHBIA ceMUHap — Mepe] U3ydYeHHEeM pasjelia Kypca MpernojaBaTelb mpeiaraet oocy-
IUTH MPOOIEMBI, CBS3aHHBIE C CO/IEpKAaHUEeM JaHHOU TeMbl. HakanyHe oOyyaroruecs moixyJaroT 3aaHue
oTo0path, chopMyIupoBaTh U OOBICHUTH TTPoOJIeMbl. Bo BpeMsi ceMruHapa B yCIOBUAX TPYIIIOBOM JTUC-
KYCCHH MPOBOJIUTCS OOCYXKACHHUE MTPOOIIEM.

3. UrpoBbie MeTObI OOYUEHHUS:

— ananmu3 koHkpeTHbIX cutyaruii (KC). TTog KOHKpeTHO# cuTyarmedl moHuMaeTcsi mpobiiema, ¢
KOTOPOU TOT WJIM MHOM 00y4aeMbli, BEICTYIAs B POJIU PYKOBOJUTEINSI HIIM HHOTO MpOodeccCrHoHana, MOXKET
B JIFO0O€ BpEMSsI BCTPETUTHCS B CBOEH JIEATEIILHOCTH, U KOTOpas TpeOyeT OT Hero aHaim3a, MPUHATHS Pe-
[ICHUH, KaKUX-TM00 KOHKPETHBIX JeHCTBU. B 3TOM ciyyae Ha yueOHOM 3aHSATUU CIyIIaTensM cooOia-
eTCsl eMHAas JJIA BCeX UCXonHas WHOpMamus, ompenessiomas o0beKT yrpaBieHus. [IpernogaBareins
CTaBUT mepes 00yyaeMbIMU 3a/1a4y M0 aHAU3Y JJaHHON 00CTaHOBKH, HO HE GOopMyIUpyeT mpodiieMy, Ko-
TOpasi B 001IeM BHJIE Tepe] ITUM MOTJIa OBITh BBISBJICHA Ha JieKuu. O0yJaromnuyecs Ha OCHOBE NCXOTHOM
nH(pOpMalUK U Pe3yabTAaTOB €€ aHAIM3a CaMH JIOJKHBI C(HOPMYIUPOBATH MPOOIEMY U HAHUTH ee pelie-
Hue. B xone 3aHATHS TIpernoaBaTesb MOXKET BBOJWTH BO3MYIIAIOIIEE BO3JACHCTBUE, MPOSBISIONICECS B
PE3KOM M3MEHEHHH OOCTaHOBKH U TpeOyroliee OT 00ydaeMbIX HEOPIMHAPHBIX JelcTBUN. B oTBeT Ha 3TO
CITYIIATENH JOJDKHBI MIPUHATH PEIICHUE, YCTPAHSIONIEE MOCISACTBHE BO3MYIIAIONIETO BO3ACHCTBUS WIH
YMEHBIIAIOIIEE €r0 OTPULIATENILHOE BIUSHUE.

B menom BHeayauTOpHAs camocmosmenvHas padoma oodyuaruguxca TpU U3YYCHHH Kypca
BKJIFOYAET B ce0sl CIIEeYIONINe BUIBI padoT:
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— mpopaboTKa (U3y4eHne) MaTepHaloB JICKIIHI;

— YTeHHe U MpopaboTKa peKOMEHJOBAHHON y4eOHO-METOANYECKOMN JINTEpaTyphl;

— TMIOHUCK U IpopaboTka MarepuanoB u3 MlHTepHeT-pecypcoB, NepruoIudYecKoi evyary;

— BBINIOJIHEHUE JOMAIIHKUX 3aJaHuil B popme Keiic-cTaau, TeCTOB, TBOPUECKHUX 3aJaHU, TOKIa-
0B, pedepartos;

— MOJTOTOBKA MPE3eHTAMK JUIs WITIOCTPAIMK JTOKJIAZ0B U TPEACTABICHUS PE3yIbTaTOB aHAIIHU-
3a KOHKPETHBIX CUTYALUK;

— KOHCIIEKTHPOBaHHE MEPBOUCTOUYHUKOB U y4EOHOM JIUTEPaTYphl;

— TMOATOTOBKA K TEKYILIEMY, TPOMEKYTOUHOMY U HTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHOBHas 707151 CAMOCTOSITENIbHON paboThl 00YyUJAIOIIMXCSl TPUXOJUTCS HA MOATOTOBKY K IPAKTH-
YECKUM 3aHATHSM, TeMaTHKa KOTOPBIX MOJHOCTHIO OXBaThIBA€T cojiep:kaHue Kypca. CamocTosiTeNbHAs
paboTa Mo MOATOTOBKE K MPAKTUYECKUM 3aHATHAM Mo aucuuruinHe «Teopust MEHEIKMEHTay Mpeanoa-
raet ymMeHue paboTarh ¢ NepBUYHOI HHPOpPMAITHEH.

10 KypcoBoii npoekT (padora)

YueOHbpIM MmaHOM HampasieHus: noarotoBku 38.03.02 «MeHemKMEeHT» MPEeayCMOTPEHO BBITIOI-
HEHUE KypCOBOU pabOTHI IO JUCIHILTHHE «Teopus MEHEIKMEHTA.

10.1 IIpumepnas memamuka Kypcogevix padom

TexHonorus u nmpouenypsl AeJIErupoBaHus IOJIHOMOYHM B OpraHU3alun
[IepcoHayI-TEXHOJIOTUH B AEATEIBHOCTU PYKOBOIUTENSA OpraHu3auu

TexHOIorus NPUHATHS YIPaBICHYECKOTO PEIICHHUS

OnTuMu3zaius ynpapjieHUs B PeXUME TEKYLIero (pyHKIIMOHUPOBAHUS

MOHUTOPHHT KaK KOMIIOHEHT CUCTEMBI YIIPaBICHUSA

VYipasneHdeckas AesTeIbHOCTh PYKOBOJUTEINS 10 OPraHU3aluy U BHEAPEHUIO WHHOBALMN
JleaTenbHOCTh PYKOBOJUTENS 10 COBEPLICHCTBOBAHUIO MPOPECCHOHATBLHOIO MacTepcTBa pa-

NoakowhE

OOTHUKOB

8. MOHUTOPUHT MPO(ECCHOHATBHOTO POCTa EpCOHANA

9. Co3pmanue ycrmoBHid IJIsl pa3BUTHS TPO(PECCHOHATBHO BAKHBIX KAYECTB MEHEIKEPOB

10. brnaronmpusTHBIA NCUXOJIOIMYECKHH KJIMMAT B OpraHU3alMK Kak ycioBue 3¢ (GeKTUBHOM mpo-
(heccroHaTBHOM NESITEIbHOCTH KOJUIEKTHBA

11. TexHonoruu NpopuIaKTUKU NPo(ecCHOHANBHOM CTarHauu

12. Mexanmsm popmupoBanust 3¢ (hexkra CHHEpPTUH B OpTraHU3aluu

13. Ponb camoynpaBiieHHs B OpraHU3allu

14. OcHoBHBIEC U BCTIOMOTATEIbHBIE OPTaHU3AIMOHHBIC TTPOIIECCHI

15. Cnaraemble opraHU3allMOHHON KyJIBTYpBhI

16. Tpamuiuu Kak BeIpaKEHUE IICHHOCTEH OpraHu3aiin

17. CniocoObl U3MEHEHUs OpraHU3alluOHHOMN KYJIbTYpHI

18. JXKu3HEHHBII UK U pa3BUTHE OPTraHU3AINN

19. IlepcniekTHBHBIC HANIPABICHUS PA3BUTHUS OpraHU3aALUI

20. PasBuTue HayyHOU OpraHU3aIlK TPy/Aa U ynpasieHue B Poccun

21. KoHKYpeHTOCTIOCOOHOCTb MPEANPUATHS: CYIIHOCTh, BUJIbI, CIIOCOOBI YIIPABICHHS

22. CTpyKTypa " CoJepKaHHe JCATEIbHOCTH MEHEDKepa

23. OCHOBHBIE HalpaBJICHUS] COBEPLICHCTBOBAHUS MEHEKMEHTA B OpraHU3aluu

24. TIpoexTrpoBaHHE OPTaHU3AIMOHHON CTPYKTYPBI TPEIIPHUSITHS

25. VYmnpaBieHue opraHu3allMOHHBIMA U3MEHEHUSIMU

26. WudopmanroHHbIe pecypchl B MEHEKMEHTE

27. OcobeHHOCTH (HOPMUPOBAHMS CTPATETHU NPEANPHUATHS B COBPEMEHHBIX OTE€YECTBEHHBIX
YCIIOBUSAX

28. IIpobnembl CTpaTernyecKoro yrnpaplieHHs! KOPIOpaUei B yCIOBUAX POCCUIICKOTO PhIHKA
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29. VYmpapieHHUe MOJUTHKOW KOMMYHHKAIUKA B KOPIOpALUU

30. DddexkTuBHOE yripaBaeHrne HeHOPMATHHBIME TPYIIIIAMH M OPTaHU3AUSIMHI

31. Opranu3zanoHHOE MOBEACHUE HA PA3HBIX CTAIUAX )KU3HEHHOTO IIUKJIA OpraHUu3aluu

32. IlpakTHKa CTUMYJIUPOBAHUS TPYIOBOTO IMOBEICHUS B OTCUYECCTBCHHBIX U 3apyOeHBIX KOMIIa-
HUSX

11 IMepevyennb uHGPOPMANMOHHBIX TEXHOJIOTHH, HCMOJIb3yeMbIX NPHU OCYHIECTBJIEHUH 00pa3o-
BaTEJIbHOI0 Mpolecca Mo AUCUMILUIMHE, BKJIKYAsA NMepedyeHb NMPOrpaMMHOr0 odecrieyeHUsl M MH-
(opMaNIMOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvix mexnHoa02uil, UCHOIL3YEMBIX NRPU OCYULECMEIEHUN 00pa30-
eéamenvH020 npoyecca

— 3JIEKTPOHHBIE 00pa30BaTENIbHBIE PECYPCHI;

— MHCIIOJIb30BAHUE CIIalI-IIPEe3EHTALN;

— MHTEPAKTUBHOE OOIICHUE ¢ OOYYAIOIIMMUCS U KOHCYJIBbTHPOBAHUE IMOCPEACTBOM AJICKTPOHHOU
IIOYTHI.

11.2 Ilepeuensv npozpammmnozo obecneuenus, UCnONAb3YEMO20 RPU OCYULECMEIEHUU 00PA306a-
MmeibH020 npoyecca

[Tpu oCBOCHHUH TUCIMIUIMHBI UCIIOJIB3YETCS JIMIIEH3HOHHOE TPOrpaMMHOE 0OecIiedeHue:

— «l[Taker P-7 oucy

11.3 Ilepeuensv ungpopmayuonno-cnpagoyHvlx cucnmem
— chpaBoYHO-IIpaBoBas cucreMa ['apanT http://www.garant.ru/online

12 MaTepI/laﬂbHO-TeXHl/l‘leCKoe o0ecneyeHue JAUCHUIIJIHHBI

— JUIA TIPOBEICHUS 3aHATUH JICKIIMOHHOTO THUIA, MPAKTHYECKUX (CEMUHAPCKHX) 3aHSATHH, TPYII-
MOBBIX M MHIUBUAYAIBHBIX KOHCYJIBTAIMHA, TEKYIIEro KOHTPOJS W MPOMEKYTOUHOW arrectanuu, Ne 7-
405 ¢ xoMIIIeKTOM y4eOHOU MeOenu Ha 36 MocaoYHbIX MECTa;

— JUIsl CaMOCTOSITENIbHOM paboThl oOydaromuxcs - yueoHas aynuropus Ne 305, obopynoBanHas 5
pabounMM CTaHIMSAMHU C JOCTYIIOM K ceTH «VIHTepHEeT» W B DJIEKTPOHHYIO HH(OpMAIMOHHO-
00pa3oBaTeNbHYIO Cpely OpraHM3allid, U KOMIUIEKTOM yueOHO#l mebOenu Ha 29 mocaJouyHBIX MeECTa;
yueOnast ayautopusi Ne 517, o6opynoBanHast 8 pabOYUMU CTaHIIUSMU C JOCTYIIOM K ceTH « HTepHeT» n
B JIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEeIbHYIO CpPEly OpraHU3allui, 1 KOMIUIEKTOM y4eOHOH Mele-
M Ha 12 mocago4YHbBIX MECTa;

— JI0CKa ayJUTOpHAas;

— MyJIbTUMEIUHOE 000pyA0BaHNE (HOYTOYK, IPOEKTOP).
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