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1 ey u 3a71aum y4eOHOM JUCHMILIHHBI

[lenbto ocBOEHMSI JUCHMIUIMHBI «CTpaTernyeckoe yIpaBlieHHE B PBHIOHOW OTpaciu» sBIsSETCS
BbIpa0OTKa OOMIMX MPEACTaBICHUI O MpeaMeTe M IMpobiieMax CTPATErMYeCKOro yrpaBieHHs] B PHIOHOM
OTpaciid, OBJIAJICHUE OCHOBHBIMU KAaTETOPUSMHU M TOHATUSMHU JaHHOW AUCUMILIUHBIL, (OPMUPOBAHUE
COBPEMEHHOT'0 HIKOHOMHMYECKOT'O MBIIIJICHHS Ha OCHOBE BBHIPAOOTKH MPEJCTABICHUH O CYIIHOCTH,
INPUHLUIIAX U METOJAX CTPATETMYECKOr0 YIIPABIEHUS M €ro IPEEMCTBEHHOCTBIO HAa BCEX YPOBHSX.
OcHOBHBIE 3a0auu Kypca:

- u3ydyeHHe OOmIed KOHLEMIMH CTPAaTeTMYEeCKOTO YIpaBICHUsS B pbIOHOW oOTpaciu Ha
rOCyJapCTBEHHOM, PETHOHAIBHOM YPOBHSIX M B CUCTEME BHYTPU(PUPMEHHOTO MEHEKMEHTA;

- aHaJuU3 3TaIlOB CTPATETMYECKOrO YIIPaBICHUS;

- OCBOCHHE MPUEMOB OLIEHKH BHYTPEHHETO COCTOSHHUS MPEIPUATHI PHIOHOI OTpaciu;

- IpUOOpEeTEeHHE MPAKTUYECKMX HABBIKOB II0  OIPENEICHUI0 KOHKYPEHTHOIO  IIOJIOXKEHUS
NPEINPUATHIA pIOHON OTpaciy U MPEABHICHHS BO3MOKHBIX HETaTUBHBIX M3MEHEHUH BO BHEIIHEH cperie
(B TOM umcIe riao00anbsHON);

- IOJIyueHHE HEOOXOAMMBIX 3HaHMM Juid pa3pabOTKM Mep IO CTAaOMJIM3alMU U YIYYIIEHUIO
KOHKYPEHTHOM MO3ULIUU TPEIIPUITUS B PIOHOM OTpaciu;

- OBJIQJICHUE HABBIKAMM 110 CTPYKTYPUPOBAHUIO LIEJIEH U ONPEIEICHUIO CTPATETMi JTOCTHUKEHUS
IIOCTaBJICHHOM 11€J1H;

- HCCIENOBaHUE MPOLIECCOB CTPATETMUECKOTO YIIPABIEHUS Ha TPUMEPaX POCCUMCKUX MPEIPUATUI;

- TOJIyueHHWE 3HAHUH O MAPKETHHTOBBIX TEXHOJIOTUSIX KaK MHCTPYMEHTApUH OOecleueHus
KOHKYPEHTOCTIOCOOHOCTH MPEANPHUSATHI PHIOHOW OTPACITH.

2 TpeGoBaHus K pe3yJIbTaTaM OCBOCHHS TUCHUILINHBI

[Tponecc n3yyeHHs QUCHUIUIMHBI HAIPABJICH Ha (POPMUPOBAHHE CIEAYIOUINX KOMITETCHIINNA:

VYK-3. CnocobeH opraHu3oBbIBaTh U PYKOBOAMTH pabOTOM KOMaHbl, BbIpabaTbiBas KOMaHIHYIO
CTpaTETHIO ISl TOCTHYKEHUS TIOCTABIICHHOH IIEJIH.
[Tnanupyemplie pe3yabTaThl 00yYeHUs PU U3YICHUH TUCIUIINHBI, COOTHECEHHBIE C
TUTAHUPYEMBIMH Pe3yJIbTaTaMi OCBOCHUS 00pa30BaTeIbHOMN MPOTrpaMMBbl, IPEACTABICHBI B TaOJIHIIE.



Tabmumna - [Inanupyemsle pe3yinbTaThl 00yYeHUS PU U3yUSCHUH JTUCIUILTHHBI, COOTHECECHHBIE C IIAHUPYEMbIMH
pe3yibTaTaMy OCBOCHHUS 00pa30BaTebHON MPOrPaMMEI

IInanupyemble | Kom u  HamMeHoBaHHe Ilnanupyembiii Kon
Ko pe3yabTaThl HWHIAUKaTOpa IlOCTmKeHlEH pe3yJbTaT 00y4eHHus 110 noKa3sareJs
OCBOEHMHS npogdeccuoHaNbHOI JAMCHHILIHHE OCBOEHMSI
e o0pa3oBaTeJbHOM KOMITeTeHIIUH
NporpaMMbl
NJI-1yxk-s. Ywmeer | 3HaTh:
OpraHu30BaTh U PYKOBOMMUTE |- neTo/bl K HHCTPYMEHTBI 3(YK-3)1
PaboTOH KOMAH/IBI. rocyJapCTBEHHOI O
UJ-2yk-3 Vmeer | PETYJIUpOBaHHs PHIOHOI
BBIpa0aThIBaTh KOMAaHHYIO OTpaciIu,
CTPATErHi0 JUISI JOCTHIKECHUS BUJIbI CTPATETUH; 3(YK-3)2
[IOCTaBJICHHOM IIeJTH. OCHOBHBIE nokymentsl | 3(YK-3)3
CTpaTETUYECKOTr0
IUTaHUPOBAHUS;
cofiepKaHue n| 3(YK-3)4
B3aUMOCBSI3b  OCHOBHBIX
CrniocobOeH 3JIEMEHTOB mporiecca
OpraHu30BbIBATH U CTPATCTHICCKOr o
PYKOBOIHTS IUTAHUPOBAHUS; 3(YK-3)5
paboToif KoMaHbI, - OCHOBHBIE MOJENH U
VK-3 BbIpabaThIBas METOJIBI MpHHATHS
KOMaHIHYIO CTPATETMUECKUX PEILCHUIA; 3(YK-3)6
CTpaTeryio Jis - CcoepKaHUe
AOCTHKCHHUA MapKETHHIOBOM KOHIICIINH
IIOCTAaBJICHHOU YIIpaBJICHHUS;
Lem - MIPUHLMIIBI VK37
LeJIeNoNIaraHus, BHIBL U
METObI IJIAHUPOBAHMS;
- MTOJIXO/IBI K
OTIPEICJIEHUIO UICTOYHUKOB U 3(VK-3)8
MEXaHU3MOB  OOecIeYeHUs
KOHKYPEHTHOTO
MPEUMYIIECTBA PA3TUUHBIX
00BEKTOB;
- snementsl, kputepun | 3(YK-3)9

W TOKa3aTeJd  OLEHKH
KOHKYPEHTHOH CpEeIbL..




Kon
KOMIIeTeHIMH

Ilnanupyemblie
pe3yJbTaThl
O0CBOEHUSI
o0pa3zoBaTeJbHOM
MporpamMmbl

Kon wu  HamMeHoBaHue
HHAUKATOpA TOCTH/KCHUSA
npodgeccuoHAIbLHOMI
KOMIIETECHIIUHU

IInanupyembIii
pe3yJabTaTt 00y4eHHsI 110
AUCUHUILIHHE

Kon
nmoKasareis
0CBOCHMSA

YMerTh:

- OCYIIECTBISTh
CTpaTeTHIECKOe
LelIerojaranue;

- paspabaTbIBaTh
KOpITOpaTHBHBIC,
KOHKYPEHTHbIE u
(YHKITMOHAIBHBIC
CTpaTeTHH, MPOTPAMMBI
Pa3BUTHS OpraHU3AIINY;

- HCIOJBb30BATh
WHPOpMALIHIO,
MOJY4YEeHHYIO B
pe3ynbTaTe
MapKETHHTOBBIX
HUCCIICAOBAHUM, JUIS
pa3paboTKu
CTPaTEeruueCcKuxX
peuIeHui;

- aHAJIM3HUPOBATh
BHEIIIHIOO u
BHYTPEHHIOIO
cpeny OpraHu3alyy,
BBISIBIISITH €€ KIIHOUEBBIC
DIIEMEHTHI U OIICHUBATH
174 BIIMSIHUE Ha
OpraHu3aLHyIo;

- HCIOJIB30BaThb  METOBI
CTPaTeTUIECKOTO
aHanm3a MMOBEICHUS
SKOHOMHYECKHUX arc¢HTOB;

- HCIOJb30BAaTh  METObI
CTPaTEruYecKoro
aHamM3a  PBIHKOB B
rJI00aIbHOM cpejie;

- WAeHTUGUIMPOBATH U
aHAITU3UPOBATh
MPOOJIEMHYIO CUTYAITHIO
CTPaTErHYeCcKOro
YIIpaBJICHUS.

Y(YK-3)1

Y(YK-3)2

Y(YK-3)3

Y(YK-3)4

Y(YK-3)5

V(VK-3)6

Y(YK-3)7




Ilnanupyembie Koa nu HaumeHoBaHHe IInanupyembIii Kon
Kox pe3yabTaThl HHIMKATOPA A0CTHACHUS pe3yJabTaTt 00y4eHHsI 110 noKasareJist
0CBOEHH npogeccMOHATBLHOI KOM- AMCIHUILIHHE OCBOEHMS
KoOMIETEHIIH 00pa3oBaTeJbHOI neTeHInn
NporpaMMbl
Baapers:
- maBeikamu  paspaborku | B(YK-3)1
CTpaTEeTHUECKUX LIeNed U
3ajay;
- werogamu paszpaborku u | B(YK-3)2
peanu3anuu JOKYMEHTOB
CTPaTETUYECKOr0
IUITAHUPOBAHUS;
- MeToJaMHu B(YK-3)3
(dopMynHUpoBaHUS "
peanM3aluu  CTpaTeruu
Ha  ypoBHEe  Ou3Hec-
€AMHULIB;
- MeToJaMH pa3paboTKH U B(YK-3)4
peanu3anuyd IPOEKTOB U
IPOrpamm;
- HaBblKAMH  pealn3aluH
(I)yHKLII/IOHaJ'II:II){LIX u B(YK-3)5
IIPOYKTOBBIX CTPATETUH;
- KOJMYECTBEHHBIMH u
Ka4eCTBEHHBIMU B(YK-3)6
METOAaMH  HPOBEICHHUS
aHanM3a  Makpo- u
MHUKPOCPE/IbI cpeabl
OpraHu3aluH;
- METOJaMH  IPOBEACHUS B(YK-3)7
aHanmm3a ¥ KOOPIMHAIMH
OU3HEC-€IUHHL]
MPOAYKTOBOTO HOpPT(ess
npeanpusatus PXK;
- HaBbIKAMU B(YK-3)8
KOJINYECTBEHHOTO u
KayeCTBEHHOTO aHajH3a
JUTS IPUHSTHS
YIpaBJIEHIECKUX
peuieHui; B(YK-3)9
- MeToJaMH u
WHCTPYMEHTaMH
CTPaTETHIECKOr0 B(YK-3)10
aHam3a;

METOAAMHU  INPOBEICHUS
aHajau3a CTPYKTYpbl U
CcOCTaBa KOHKYpPEHIMH B
OTpaciu.




3 MecTO IMCHUIVIMHBI B CTPYKTYpPe 00pa3oBaTe/IbHOM IPOrpaMMBbl

VYuebHas qucuuiuinHa «CTpaTernueckoe yrpaBieHUue B phIOHOM OTpaciny SBISCTCS JUCIUTUTMHOM,
dbopMHEpyeMoii y4acTHUKaMH 00pa30BaTEeIbHBIX OTHOIICHUI B CTPYKTYpe 00pa3oBaTeIbHOMN MPOTrPaMMBI.
3HaHWsS, YMCHHS ¥ HaBBIKH, I[IOJIYYCHHBIC CTYJCHTaMH B XOJI€ M3YYCHHUS JUCIUILIAHBI
«[Ipou3BOCTBEHHBI MEHEKMEHT» HEOOXOIAMMBI I MPOXOXKICHHS MPOU3BOJCTBEHHON IMPAKTUKH
(HayIHOUCCIIEIOBATELCKON PabOThI), MPEATUTUIOMHON MPAKTHKY, & TAKXKE JJIS TIOJTOTOBKU BBITYCKHOM
KBaTM(UKAITMOHHON PabOThI (MaruCTEPCKON AUCCEPTALIHH ).

4 Conep:kaHue QU CHUATIINHbBI
4.1 Temamuueckuili n1an OUCUUNTUHDL
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Tema 1: T'ocymapcTBEHHOE pEryIHpOBAHUC o5 4 2 5 21 Ompoc, 113,
pa3BUTHS PHIOHOTO X03siCTBa KC
Tema 2: T'ocynapcTBEHHOE CTPaTErHYECKOE o5 3 1 5 29 Ompoc, 113,
TUTAHUPOBaHWE Pa3BUTHS PHIOHON OTpacin Tect
Tema 3: CymHocTb U  coAepKaHHE
yi AP 25 | 3|1 2 22 | Onpoc, I13
CTPaTEernyecKoro MIaHUPOBAHUS
Tema 4: OueHka COCTOSIHUSI KOHKYPEHTHOH o5 3 1 5 29 Omnpoc, P3
Cpelbl Ha TOBAPHBIX PHIHKAaX JI3
Tema 5: Pa3paboTka u peanmzaius cTpaTeruy
BP p HHA CIp 25 | 3|1 2 22 | Ompoc, KC
PBIO0XO03HCTBEHHBIX PEANPUATHH
Tema 6: CTpaTerudeckas cerMeHTaIUS Ompoc, 113,
P B 24 | 2 | 1 1 22 P
Tecr
Tema 7: MapkeTuHIOBas IOJIUTHKA Ompoc, 113,
P 22 | 2 |1 1 20 P
OpEANpUITHS Tecr
DK3aMeH 9 - 9
Bcero | 180/5 | 20 8 12 - 151 9

*[13 — npakTudeckoe 3ananue, P3 — pemenne 3anau, KC — KOHKpeTHas cCUTyaust
4.3 Cooepircanue oucuyuniunsl

Tema 1. I'ocynapcTBeHHOE peryiupoBaHHe Pa3BUTHS PHIOHOIO X035HCTBA

Jlexyust

[Ipeamer, menu M 3agaud AUCHUIUTMHBI «CTpaTernyeckoe YIpaBlIeHHE B PHIOHOM oTpacim.
CtpykTypa, copiepaHue JUCIUTUIMHBI U €€ B3aUMOCBSI3b C IPYTUMU YI€OHBIMU JUCITUTIIIMHAMH.

[ToHsATHS «OTpaCIby, «PHIOHAS OTPACIBY, «PHIOHOE X03SIMCTBOY, «PHIO0XO03HCTBEHHBIA KOMILJIEKCY.
CTpykTypa permoHajgbHOTO pbIOOXO3siiicTBEHHOro komiuiekca. CoctaB oTpaciaeil OCHOBHOTO U
BCIIOMOTaTeNbHOTO MpPOU3BOACTBAa. [IpobieMbl (yHKIMOHUPOBAHUS PHIOOXO3AHCTBEHHOTO KOMILIEKCA
ctpanbl. [loTeHnnan ppI60X03aHCTBEHHOTO KoMITIekca. OpraHu3anus rocyJapCTBEHHOTO PeryJInpOBaHuUs




pa3BuTHs peiOHON oTpacnu. Ilopsimokx ompenenenus u yrBepxkaenus OJ[Y. MeToasl U MHCTPYMEHTHI
TOCYJapCTBEHHOTO DETYJIMPOBAaHUS PBIOHOM OTpaciu: MpsiMble W KOCBEHHbIC, aJMHHHUCTPATHUBHBIC U
SKOHOMMYeCKHe. lcrnonb30BaHME KBOTUPOBAHUS M CUCTEMBI AyKIIMOHOB B LEISIX TOCYAAPCTBEHHOTO
peryaupoBaHus — pblOOXO3sicTBeHHOH — nmestenpHocTd.  CyOcuaupoBaHME€  KaK — MHCTPYMEHT
rOCYJJapCTBEHHOT'O PEryJIMPOBAaHUs PhIOHON OTPACIIH.

[Tonsatne «kOHKypeHTOcnocoOHOCTHY. Mepapxuyeckas CTpyKTypa KOHKYPEHTOCIIOCOOHOCTH.
Konkypenrocnoco6HocTh orpaciu. PakTopsl, ONpereNsionue KOHKYPEHTOCIIOCOOHOCTh OTpAaCIIH.
Konkypentneie mnpeumymiectBa oTpaciud. OleHKa KOHKYPEHTOCHOCOOHOCTH: OCHOBHBIE TTOAXO/IBL.
Poccuiickas nmpakTHKa OLlEHKa KOHKYPEHTOCIOCOOHOCTH: I1OKa3aTejlb MHTEHCUBHOCTH KOHKYPEHIMM U
IIOKa3aTelb COCTOSIHUS KOHKYPEHTHOW cpenbl. KpuTepunm OLEHKH COCTOSHUSA KOHKYPEHTHOH CpPEIbI.
ANropuT™M CpaBHUTENILHOIO aHAJIN3a KOHKYPEHTOCIIOCOOHOCTH PhI00X035IICTBEHHON AEATEIbHOCTH.

OcHosHble nouamus memol: OTPaACilb, PpIOHAsT OTpPacib, PHIOHOE XO3SIICTBO, PHIOOXO3SICTBEHHBII
KOMIUIEKC, obmue nonyctumeie ynoBel (OY), kBoTHpoBaHHE, ayKIIMOHBI, KOHKYPEHTOCIOCOOHOCTD,
KOHKYPEHTOCTIOCOOHOCTh PETHOHA, KOHKYPEHTOCTIOCOOHOCTh OTPaciiv, MEX/TyHAPOIHbIE CTATUCTUYECKHE
WHJIEKCBHI, OIICHKA COCTOSIHHSI KOHKYPEHTHOM CpPEIbl.

Bonpocwt 0na camoxonmponsa:

1. "3 kakux oTpaciedf, BUAOB JAEATEIbHOCTH M IPOU3BOACTB COCTOMT PBHIOOXO35MCTBEHHBIN
KOMILJIEKC?

2. Kakue npobaembl pplO0X039HCTBEHHOIO KOMIUIEKCA C(POPMUPOBAINCH B NMEPUOJ IKOHOMHUYECKUX
pedopm 90-X ro10B MpouLIOro Bexa?

3. KakoBbl 3a/1auu ToCyapCTBEHHOTO pEryIupOBaHMsl pa3BUTHsI ppIOHOM oTpaciu?

4. Kakue opraHbl HCIOJHHUTEIbHON BJIACTH OCYIIECTBIIAIOT TOCYIApPCTBEHHOE pEryJupOBaHHE
pBIOHOM OoTpaciu?

5. Kakue cymecTByl0OT METOAbl U HHCTPYMEHTHI T'OCYJApCTBEHHOI'O PEryJUpOBaHMs Pa3BUTHUS
pBIOHOI oTpaciu?

1. Yro nmpencraisier co00i KOHKYPEHTOCIIOCOOHOCTh OTpacieit?

2. Kakumu (pakropamu onpenenstoTcs KOHKYpeHTHbIE IPEUMYIIeCTBa OTpaciei?

3. Kakue kputepuu OLIEHKH COCTOSHUS KOHKYPEHTHOM Cpe/ibl UCHOJb3YI0TCd MHUHIKOHOMPA3BUTHS
P®?

6. Kakue mnokazareau UCHONB3YIOTCS TMPU MPOBEJCHUM aHalM3a KOHKYPEHTOCIIOCOOHOCTH
PBIO0X034HCTBEHHOM €A TEIBHOCTH PErHOHa.

IIpakmuueckoe 3anamue
Bonpocul ons ob6cyscoenus:
Pr160X03511ICTBEHHBIH KIacTep U €ro CTPYKTypa.
NudpactpykTypa ppiO0X03sIIICTBEHHOTO KOMILIEKCA.
AYKIIMOHHAsI CUCTEMA paclpeieleHHs KBOT: JOCTOMHCTBA U HEJOCTaTKH.
BuyTpenHue npo6sieMbl ¥ BHEITHHE YTPO3bl Pa3BUTHUS PHIOHOM OTpaciu peruoHa.
D PexTUBHOCTD rOCYy1apCTBEHHON MOAEPKKU MPENPUITHI ppI00X03IHCTBEHHOTO KOMILJIEKCA.
Pons rocynapcTBa B o0ecniedeHIN KOHKYPEHTOCTIOCOOHOCTH PHIOHON OTpaciu.
KonkypeHTocnnocoOHOCTh prIOHOM oTpaciu. KoHKypeHTHBIE TperMyIecTBa pIOHOM OTPACIIH.

N~ WDdPRE

[TpoGieMb! OlleHKH KOHKYPEHTOCTIOCOOHOCTH OTPACITH.

Bvinonnenue npakmuyeckux 3a0anuii:



1. Cootnecenue npeanpusaruii PXK no Bugam npousBoAcCTB.

2. Anamms npo6iem PXK.

3. AIMUHHUCTpPaTHBHbIE M SKOHOMUYECKHE WHCTPYMEHTbl TIOCYJapCTBEHHOI'O pPEryJIMpPOBAHUSA
PpBI00X034HCTBEHHOM €ATEIBHOCTH.

Jlumepamypa: [1, C. 7-23]; [2, C. 32-60; 183-191; 242-267; 293-329]; [3]; [6]

Tema 2. 'ocynapcTBeHHOe cTpaTernyeckoe NJIaHUPOBaHUE Pa3BUTHUS PHIOHOM oTpac/u

Jlexyus

['ocynapcTBeHHOE  WMHIMKAaTUBHOE  I[UIAHUPOBAaHME  KAaK  HMHCTPYMEHT  T'OCYAAapCTBEHHOTO
pEeryJaupoBaHusl pPAa3BUTHUS PETMOHOB M OTpacieil 3KOHOMHMKU. ['ocyaapCTBEHHOE CTpaTEeruueckoe
manupoBanue. [IporpammHo-ieneBoe maHupoBaHue. CucTeMa TOCYAapCTBEHHOIO CTPATernuecKoro
TUTAHUPOBAHUS. Y YaCTHUKH TOCYIaPCTBEHHOTO CTPATETUYECKOTO IJIAHUPOBAHUS HA (efiepaTbHOM YPOBHE
1 Ha ypoBHE cyObekTta PD. ®opmbl rocygapCcTBEHHOTO CTPATETHYECKOro IUIAHUPOBaHUsA. JlOKyMEHTHI
CUCTEMBI TOCYAApCTBEHHOTO CTPATErMYeCKOro IMJIAHWPOBaHUS Ha (eaepaabHOM ypOBHE UM Ha YPOBHE
cyonekTa PO.

[loHsiTHE «OTpacieBOro JOKYMEHTA rOCyJapCTBEHHOI'O CTPATErMYECKOro IlaHupoBaHus». Gopmel
OTPAaCJIEBOTO IUIAHUPOBAHUS: KOHIEMIINS Pa3BUTUS OTPACIIH, CTPATETUs PAa3BUTUS OTPACIIH, OTpacieBas
mporpamMma, TMpoeKkT. TpeboBaHus, TMpeAbsIBIsSeMble K pa3paboOTKe OTpPaCiEBbIX JOKYMEHTOB
roCyAapCTBEHHOTO CTPATETUYECKOTo IlaHupoBaHus. COCTaB OTPACIEBOr0 JOKYMEHTA rOCY1apCTBEHHOTO
CTpaTEernyeckoro mianupoBanusa. OOmui NopsSAOK pa3paboTKU M pealu3alii OTPACIeBBIX JOKYMEHTOB
rocyapCTBEHHOTO CTPATETNYECKOI0 IJIAHUPOBAHUSI.

JIOKyMEHTBI TOCYIapCTBEHHOTO CTPAaTErMUeCKOro IUIAHUPOBAHUS PAa3BUTHUS PBHIOHON OTpaciu.
Mopckas noxktpuna Poccuiickoit @enepanuu Ha nepuos 10 2020 roga: ocHoBHbIE 3agauu. KoHienus
pa3BuThs peIOHOTO XO03slicTBa Poccuiickoit ®enmepammu Ha mepuon jgo 2020 roma: menb, 3anadd,
coJiepKaHue, MopsAAoK peanusanun. CTparerusi pa3BUTUS PHIOOXO3SICTBEHHOTO KoMILiekca Poccuiickoi
®enepaunn Ha nepuoxa a0 2020 roga: uenb, 3aauyM, COAEpP’KAHWE, OCHOBHBIE MEPONPHUSITHS, MOPSIOK
peanuzanun. OeepanbHbIe 1IeTIEBbIE TPOTrPAMMBI Pa3BUTHS PIO0X0351ICTBEHHOTO KOMILIIEKCA.

Opranu3zanus rocyJapCTBEHHOTO CTPATeTHYECKOTr0 TUIAHUPOBAaHUS Ha ypoBHE cyOnekTa PD. dopmbl
peanu3aluy rocyAapcTBEHHOTO CTpaTernyeckoro mianupoBanus B cyowekre PD. [Topsamok paspaboTku
Crpareruu pa3Butus pelOHON oTpaciau cyorekta PO. Metoauka pa3paboTKu OTpaciaeBOi CTpaTeruu.

OcHosHble noHAmMuUs memvl: TOCYAAPCTBEHHOE WHAMKATUBHOE IIAHWUPOBAHUE, T'OCYAAPCTBEHHOE
CTPAaTErMYecKOe  IUIAHMPOBAaHUE, OTPACIEBOM  JTOKYMEHT TOCYJapCTBEHHOIO  CTPaTErn4ecKoro
IUTAHUPOBAHMSI, KOHLENIMS Pa3BUTHUS OTpaciy, CTpaTerusl pa3BUTHsS OTpacid, OoTpacieBas Mporpamma,
MIPOEKT.

Bonpocwl 0na camoxonmpons:

1. CdopmynupyiiTe OCHOBHBIE 33[]Ja4H FOCYAAPCTBEHHOTO CTPATETHUYECKOTO MIIaHUPOBAHHUSI.

2. Tlepeuncnute JIEMEHTHI CHCTEMBI TOCYIaPCTBEHHOTO CTPATETHUECKOTO TUTAHUPOBAHMSL.

3. HazoBute (HopMBI TOCYZapCTBEHHOTO CTPATETWYECKOTO TUIAHMPOBAHUS PA3BHTUS PHIOHOTO
XO03s1ICTBa CTpaHBbI.

4. Oxapakrepu3yiTe TMOpSAOK  Pa3pabOTKH  OTPACIEBBIX  JOKYMEHTOB TOCYAapCTBEHHOTO
CTPaTErMYECKOro MIIAHUPOBAHUS.

5. Ilepeuncnure nefCTBYIOIIME B HACTOSAIIEE BPEMS IOKYMEHTHI FOCYIapCTBEHHOTO CTPATErHuECKOro
TUTAHUPOBAHUSI Pa3BUTHS PHIOOX03HCTBEHHOTO KOMILIEKCA.



w

OxapakTepu3yiTe MOPsIOK MPOBEICHHS OTPACICBOTO aHAIM3a B MPOIIECCEe pa3pabOTKU CTPATETUH
pa3BUTHS PBIOHON OTPACII PErHOHAa.
IIpaxmuueckoe 3ansmue

Bonpocul ons 0bcyscoenus:
CpaBHUTEIbHAS  XapaKTEPUCTUKA  JUPEKTHBHOIO M HMHAWKATHBHOTO  IUIAHHUPOBAHHS,
CTPaTErn4eCcKOro ¥ TAKTHYECKOTO TIAHMPOBAHHSL.
[TporpamMMHO-IIe/IeBOE MJIAHUPOBAHUE.
HopmaTuBHO-TpaBoBasi 6a3a rocy1apCTBEHHOTO CTPATETHYECKOr0 TUIAHUPOBAHUS.
Peanuzanuss rocyqapCTBEHHOTO CTPATETHYECKOTO IUIAHUPOBAHUS B  PHIOOXO3SIHCTBEHHOM
KOMILJIEKCE CTPaHBI.

Ipaxmuueckue 3a0anus:

IIpaxmuueckoe 3a0anue no NPUMEHEHUI0 UHCMPYMEHMO8 CMPAme2uiecKo20
ananuza: CBOTananmm3 pelOHOM OTpaciu.

Tecmuposanue

Jlumepamypa: [1, C. 30-49]; [2, C. 293-299]; [6]

Tema 3. CyIIHOCTB U cO/iepKaHMe CTPATerH4ecKoro MJIaHuPoOBaHUS
Jlexyust
CylIHOCTh CTPATErHuecKOro IUIAHUPOBaHUA. BHUIbI ympaBieHUECKOW IEsATEILHOCTH B IPOIECCE

CTPATErMueCcKOro IJIaHWPOBAaHUs. DTalbl IPolecca CTPATErHuecKoro MIaHUpoBaHUs. AHanu3 (HhakTopos
BHEIIIHEH cpenibl npeanpusaTus. AHanu3 GakTopoB BHYTpEeHHEH cpenbl npennpusarus. PaspaboTka muccun
n uenel. Knaccuduxanus neneil. OCHOBHBbIE LEIH AKCIOPTHO-UMIIOPTHBIX OIEpalUid NpeAnpusTU
PBIOHOI OTpaciu. XapakTepUCTHKA 3a1a9 OJCHCTEM IJIAHUPOBAHUS HA MIPEANPUATHIX PHIOHON OTpacH.
Pazpabotka u BeIOOp cTpaternu. DakTopsl, ONpeAeIsIomyre BHIOOp cTpaTernu. Peann3anus 1 KOHTPOIb
peanu3anuu cTpateruy. PacnpeaeneHue cTpaTerHuecKuX pecypcoB, OI0IKETHPOBAaHUE.

Ocroenvie noHAMUSL MeMbl. CTPATCTUYCCKOC IINIAaHUPOBAHUC, ITPOLCCC (3T8.HBI) CTPAaTCTrU4CCKOro

TUTAHUPOBAHUS, BHEITHSS Cpeia IPeIpUSITHSI, BHYTPEHHSS cpeia MPeNPHUsITH, MUCCHS, LIeJIeToaraHue,
CTPAaTCTUYCCKUC AJIbTCPHATHUBEI, BI)I60p CTpaTCrum, pcajinu3anusa CTpaTcruu, CTpaTeFI/ILICCKI/II\/JI KOHTPOJIb,
010 KETUPOBAHHUE.

w

© o N oL

Bonpocwr onsa camoxkonmpons:
B yem 3aximrouarorcs cTpaTernueckue MpoOIeMbl Pa3BUTHUS MPEANPUATHI PHIOOXO03IHCTBEHHOTO
KoMILJIeKca?
[lepeuncnure npeuMyIecTBa CTPaTeErH4eCcKOro MoAxXoa K yrpaBleHHUIO.
Packpoiite moHsATHE «IKOHOMUYECKOU CTpaTerui» GUPMBI U IIEPEUUCTUTE €€ COCTABISIONIHE.
OO®bscHUTE, MOYeMYy /Jisi OOJIBIIMHCTBA COBpeMeHHbIX npeanpustuii PXK akryanbpHo# ipobnemMoii
SIBJISIETCS. OJIHOBPEMEHHOE NPUMEHEHHE JBYX PEXKHUMOB YIPABIEHUS — CTPATETUYECKOIO U
OTIEPaTUBHOTO.
JlaiiTe KpaTKyIO XapaKTePUCTUKY OCHOBHBIM dTaraM pa3pabOTKH CTPATETHH.
OOBsCcHUTE Pa3HUILY MEXK]TYy CTPATETUYECKUM INIAHUPOBAHUEM M CTPATETUYECKUM YIIPABICHUEM.
OOBbscHUTE, B UeM 3aKIIFOUAETCS OTIIMYME JIOITOCPOYHOTO TUIAHUPOBAHUS OT CTPATETHYECKOTO.
YkaKuTe OCHOBHBIC (DaKTOPHI YCIIEITHON peain3alliu CTPATEeruu MPeIPUITUS.
KakoBa ponp aHanmsa To4ku 0€3yOBITOYHOCTH B IPOU3BOJICTBE HOBOTO MPOAYKTa?
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10. ITouemy BO3pOCIIO BHUIMAHHE K KOPIOPATUBHON KYJIBTYPE MPH PEATH3AINH CTPATCTHUH?
11. KakoBbI OCHOBHBIE COCTABIISIOLINE CUCTEMbI BHYTPU(PUPMEHHOTO IJIAHUPOBAHUS?
12. KakoBo 3Ha4yeHHe 0I0PKETUPOBAHUS TSI OLICHKU Pealn3yeMOCTH CTpaTerun?

Ipaxmuueckoe 3a0anue: «CpaBHUTEIBHBINA aHAIM3 IPOCKTOBY.
Jlumepamypa: [1, C. 72-95]; [2, C. 285-292]; [3]

Tema 4. OneHka coCTOSSHUSA KOHKYPEHTHOM cpe/ibl HA TOBAPHBIX PbIHKAX

Jlexyust

AHanu3 CTPYKTYpbl M COCTaBa KOHKYPEHIIMM Ha TOBAapHBIX PBIHKAX (B OTPACiIM): OIpENEICHHE
IPOAYKTOBBIX TPaHUI] TOBAPHOI'O pBIHKA, KOJMYECTBA U COCTaBa IPOJABIOB M IOKYyINaTeNeH,
reorpaguuecKux rpaHul] TOBAPHOTO PbIHKA, 0ObEMOB MPOU3BOJCTBA, O XO3ANCTBYIOIIErO CyOBbeKTa B
IIPOM3BOJICTBE U HA PBIHKE, TOMUHUPYIOIIETO MOJIOKEHHS XO3IHCTBYIOIIEro CyObeKTa Ha KOHKPETHOM
TOBapHOM PBIHKE, KOJIMYECTBEHHBIX IIOKa3aTesIel KOHLIEHTPALUU IPOU3BOICTBA U CTPYKTYpPhl TOBAPHOTO
pBIHKA, KaYECTBEHHBIX MTOKa3aTelel CTPYKTYphbl TOBAPHOTO PbIHKA (Oapbephbl BX0Jla B PbIOHYIO OTpaciib),
PBIHOYHOI'O TOTEHIMaja XO3sMcTByomero cyobekra. llokasarenu KOHLIEHTpAaLUMU IPOU3BOACTBA!
KOA(Q(QUIMEHT KOHLEHTpPAlMM IPOU3BOJACTBA, HMHJEKC KOHIEHTPALUU MPOU3BOJCTBA XeppHHIaNs-
Xupmmana. [lokazaTenu, XapakTepU3yIOLIUE YPOBEHb PBIHOYHOW KOHUEHTpaluu: Ko3((UIMEHT
PBIHOYHOW KOHIIEHTpAIMH, WHICKC PHIHOYHOW KOHLEHTpanuu Xephunmansg-Xupmmana, koddduiment
Jlurna, KOAPPUIUEHT OTHOCUTEIBHON KOHIICHTPALUHU, KOA(QPHUIIMEHT SHTPOIINH, TUCTIEPCHS JIOTapru(pMOB
PBIHOYHBIX J10JIeH, KoddduiueHT Bapuanuu, kodpdunueHt Xosia-Taiinmana, koaddurment JHxunm.

AHanu3 CTPYKTYpbl M COCTaBa KOHKYPEHIIMM B OTpPAciM C HCIOJIb30BAaHUE MOJEIH «5 CHI
koHKypeHuun» M. [loprepa.

OcHognbie nOHAMUS meMbl: OTpacilb, OTpaciieBas KOHKYPEHIUS, TOBAPHBII PHIHOK, XO3SICTBYIOLIME
cyowsekThl, CTaHgapT KOHKYpEHIIMH, Oapbepbl BXOAa B OTpacib, KOIPGUIMEHT KOHIEHTpAIuu
MIPOM3BOJICTBA, MHJEKC KOHIIEHTPAIMK TPOU3BOACTBA XeppuHaamnsa-Xupiimana, KodhHUIueHT ppIHOYHON
KOHIIEHTPAllUK, WHAEKC pPHIHOYHOW KOHIEHTpamuu XephuHaans-XupimMana, koddduuuent Jlunna,
KOA((ULHUEHT OTHOCUTENbHONW KOHIEHTpAMH, KOIPGUIUEHT SHTPONUH, IUCHEpPCUs JIOTapu(pMOB
PBIHOYHBIX J0JeH, koddduiment Bapuanuu, kodpdumment Xomma-Taiamana, kodpdunment JxuHu,
MOJIETTh
«5 CHJI KOHKYPEHLIHMY.

Bonpocul ona camokonmpons:

1. PackpoiiTe conep:kaHne aHain3a CTPYKTYPhl M COCTaBa KOHKYPEHIIMH HAa TOBAPHBIX PHIHKAX.
2. [lepeuncnure nokaszareny KOHLUEHTPALNUN IPOU3BOACTBA U PACKPONTE UX CMBICI.
3. [lepeuncnure mnokasaTenu, XapaKTEPU3YIOIIME YPOBEHb PBIHOYHOW KOHIIEHTpAalUu |

PacKpONTE UX CMBICII.
4. Kakue 6apbepsl BXo/J1a B ppIOHYIO OTPacib HEOOXOAUMO aHAIU3UPOBATH?

Ilpakxmuueckoe 3anamue
Bonpocwt ons ob6cyscoenus:
1. TIpoGnembl mpoBeACHUS aHATM3a CTPYKTYPhl U COCTaBa KOHKYPEHIIMM HA TOBAPHBIX PHIHKaX (B
OTpaciu).
2. Merovka MpoBeIeHUs aHAIM3a CTPYKTYPhI U COCTaBa KOHKYPEHIIMH Ha TOBAPHBIX PHIHKAX.
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3. AHanmu3 CTPYKTYpHI U COCTaBa KOHKYPEHIIUU C UCTIOIH30BAHUEM MOCIH «5 CHII KOHKYpEeHIIUN» M.
IToprepa.

Ilpakmuueckoe 3a0anue: «Pacder nokazaresieil pplHOYHON KOHLIEHTpanuuy. Pemenue 3anau
Jlumepamypa: [1, C. 95-125]; [2, C. 267-274]; [3]; [6]; [7]

Tema 5. PazpaGoTka u peajM3anusi CTpaTeru pbi00Xo3siiCTBeHHBIX NPeANPUATHI

Jlexyust

OO01e KopropaTUBHbIE CTpaTeruy. Buibl 6a30BbIX KOPIOPATUBHBIX CTPATETHil: CTpATETUH POCTA,
CTpaTeruu cTaOWiIM3aluu, CTpaTeruu cokpauieHus. CTpaTeruu pocTa: KOHLEHTPUPOBAHHOTO PpOCTa,
MHTETPUPOBAHHOTO pOCTa W jauBepcuuimpoBaHHoro pocra. CTpaTeruu CTaOMIM3AIMU: 3aIIUTa
IIOJIOKEHNST HAa pbIHKE, palMOHAIM3alUsl pbIHKA, oOpraHu3auus pblHKAa. CTpaTerusi COKpalleHHUs:
COKpaIlleHHE U3AEPIKEK, «COOp yporkasi», BpeMEHHOE ITPEKpalleHUe POCTa C LIeJIbI0 IEPErPyNIUPOBKH CHUIL,
Je3UHTErpalysl, YaCTUUHAas pacnpojaxa, TukBuaanus. IloprdensHbie ctpaTeruu.

Crparerun co3faHusi KOHKYPEHTHOTO IPEUMYIIECTB: JIMAEPCTBO B M3JEpiKKax, nuddepeHuanms
IPOAYKIMH, CTpaTerust pokycupoBaHus. MIHTerpanus KOHKypeHTHBIX CTPaTEerui.

PazpaGotrka  crpareruif  ¢yHKUMOHaANBHBIX  mojacucteM. OcobeHHocTH  (OPMHUPOBAHUSA
¢bynkunonansHbIX cTpateruil npennpusatuii PXK. [IpousBoncteennas crparerus. CTpaTterus yrpaBieHUs
nepcoHasioM. ®dunancoBas crparerus. MHHOBanumoHHas crparerus. HBeCTHMLIMOHHAs CTpaTeTHs.
Crpareruss mapkerunra. Crparerusi BHEIIHEIKOHOMHUYECKON JESTENbHOCTH PbIOOXO35IICTBEHHBIX
MPEeATPUATHH.

Onenka 3 peKTUBHOCTH AEATEIILHOCTH MPEIIPUATHI PbIO0X03HCTBEHHOTO KOMILJIEKCA B YCIIOBHSX
HeomnpeaeneHHocTH. [loHsATHa «3KoHOMHMYECKOro 3¢ (peKTa» U «IKOHOMHYECKOH 3((HEKTUBHOCTH.
BuemHsAs u BHyTpeHHsAs 3¢ ¢dexkTuBHOCTh. Bumpl 3¢ dexkTuBHOCTH: KOMMEpuecKas, 3KOHOMUYECKas,
Or0JDKEeTHas, CoLMaNbHO-dKOHOMHUYecKast. [lokazaTenu 3¢ (EeKTUBHOCTH WHBECTULHMOHHBIX BIIOKCHHUH,
nokasareiau 3(¢(HEKTUBHOCTH MPOU3BOJACTBEHHOM NEATENBHOCTH. Y4eT (akTopa HEOINpPEAeIeHHOCTH U
pHCKa IpH pa3paboTKe cTpaTernueckux pemeHuid. Cucrema rnokasarelneil iIaHUpOBaHUS OpraHU3alHH.

OcHosHble noHsmus meMvl. KOPIOPATHBHAS CTpATeTHs, JEJOBas CTparerus, (QyHKIHMOHAIbHAS
CTpaTerusi, ONepaloHHasl CTPAaTerHs, WHTETpanus, AUBEpCH(HKANNS, MPOU3BOJICTBEHHAsS CTpATETHs,
CTpaTerHsl yIpaBJICHUs IepCOHAIOM, (MHAHCOBAsI CTPATET s, ”HHOBAI[MOHHASI CTPATETHs, MAPKETHHTOBas
crparerus, crparerus BOJl, skonomudeckuit s3¢dext, 3¢ hekTuBHOCTh, KOMMepUeckast 3¢ (HhEeKTUBHOCTB,
SKOHOMHMYEecKass  3(p(eKTUBHOCTb,  OrojkeTHas  3((HEKTUBHOCTh,  COLUAIBHO-3KOHOMUYECKas
¢ dexTuBHOCTh, IP(HEKTUBHOCT, HHBECTUIMOHHBIX BIOXKEHUU, 3(()EKTUBHOCTH MPOU3BOJICTBEHHOU
JeSTeTbHOCTH, HEONPEIEICHHOCTh, YPOBEHb HEOMPEIEeIEHHOCTH, PHUCK, CTEIEeHb pPUCKa, IIEHA pPHUCKa,
CTpaTEerHuecKue pereHHus..

Bonpocwi ona camoxonmpons:
1. B 4eM cOCTOMT pazivyue MEXAYy pPa3BUTHEM PbIHKA, IPOHMKHOBEHHEM Ha PBIHOK, pa3paboTKOi
TOBapa M COBEPIIEHCTBOBAHUEM MPOAYKTA?
2. YewM ompepenseTcs 1elleco00pa3HOCTh PeaTnu3allii CTpaTeruid quBepcruuKanimn?

w

KakoBbI OCHOBHBIE IIEJIM M 33/1a4U CTPATETUH BEPTUKAIBHON MHTETpaliu?
4. KakuM o00pa3oM OCYIIECTBISICTCS WMHTETPAllUs «BIEpEd» M KAKOBBI €€ CTPATeTUYECKHe
MOCJICICTBHS TSI PIOOXO3SHCTBEHHBIX MPEATPUATHI?
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5. B deM cymIHOCTh MHTETpallii «Ha3ad» M B KaKUX CUTYallUsX IMPOSBIIOTCS €€ CTpaTerHuecKue

MIPEUMYIIECTBA JUISI PIO0X03SICTBEHHBIX TIPETPUSTHIA?

KakoBbl OCHOBHBIC LIEH U 33]1a4 TOPU3OHTATLHOW HHTETPAIluu?

Kakwue ycinoBus yauThIBaroTCs pu (HOPMYIUPOBKE IETOBOM CTpaTerun?

Kak crpaTerus nuaepcTBa 1o u3aep>KKaM 3alUIIaeT OT MATH KOHKYPEHTHBIX CHII?

C 4eMm cBsI3aH PUCK CTPATETUH JIMJEPCTBA MO U3JIEPIKKaM?

10. B wem cymnOCTb cTpaTeruu nuddepeHimanum’?

11. Ha yem g0omKeH OCHOBBIBAThCSI BRIOOP cTpaTeruu (POKYCUPOBAHHMS?

12. Ilepeunciure GaxToOphl, BIUSIONIAE HA CTPATETUYECKUN BHIOOP PYKOBOAMUTENCH (DUPMEI.

13. Kak cooTHOcsATCS MOHATUSA «3(PPEKTHBHOCTH YIpaBiaeHUsI» U «3(P(HEKTUBHOCTH YIPABICHYECKOTO
peLeHus »?

14. Yem BbI3BaHBI TPYJHOCTH KOJIMUYECTBEHHON OLIEHKH 3()PEKTUBHOCTHU yIPaBICHUECKUX PELICHH?

15. 1o kakuM moKa3aTeNIIM OCYILIECTBIISIETCS OLIEHKa YKOHOMUYECKOHN A((EKTUBHOCTH ACSITEIbHOCTH
MPeANpPUATHI prI00X03HCTBEHHOTO KOMILJIEKCA B YCIOBHSIX HEONPEAECIEHHOCTH?

16. Ilepeuncnure Hanbosee XxapakTepHbIe AJIs MPEANPUITHI PHIOHOTO XO35SHUCTBA BUIBI PUCKOB.

17. Kakue ycnoBus onpenensioT 3((EeKTHBHOE HCIOIb30BAHHE OCHOBHBIX IPOU3BOJICTBEHHBIX
honI0B?

18. Kakue  ycnoBust  ompeaensitoT  3PQPEKTUBHOE  HUCHOIb30BaHUE  OOOPOTHBIX  CPENCTB
PBIOOX034KCTBEHHBIX TPEITPUITHIA?

19. Kakue ycnoBus onpeaenstor 3¢ (HeKTUBHOE UCTIOIb30BAHUE TPYIOBBIX PeCypCOB?

20. Kakue moacucTeMbl BKIIOYAIOTCS B TUIOBYH) CHUCTEMY TIOKa3aTeleld IUIaHWPOBAHUS
PBIOOXO03AMCTBEHHBIX TPEAIPUITUN?

IIpaxmuueckoe 3anamue
Bonpocul onsa obcyscoenus:
NHTerpanuonHsie IPOLECCH U UX POJIb B pa3BUTUHU ITPOU3BOACTB npeanpusatuid PXK.
Crpareruu UHTETpallUY U AUBEPCU(UKALINN HA IPEANPUATUAX pbIO0X039HCTBEHHOTO KOMILIEKCA.
O PexTUBHOCTD PHIOOXO3SUCTBEHHBIX MPEATIPUATHI.
Amnanu3z 6e3yObITOYHOCTH MTPOM3BOACTBA. Pacdyer Touku 0e3yObITOUHOCTH.

RIS -

OmnpeneneHue  ONTUMAIbHOW  MPOM3BOJACTBEHHOM  CTpaTerMud  MpeanpuaTus  pblOHOU
MIPOMBIIIJIEHHOCTH.
6. Hcnonb3oBaHue TEOPUHM UIp MpH pa3pabOTKe MPOIYKTOBOM CTpaTerMu MNpeanpusTus pblOHON
MIPOMBIIIJIEHHOCTH.

IIpaxmuueckoe 3adanue: «Pa3paborka crpateruu npeanpuatus» (keiic «O00 «BocTok»).
Jlumepamypa: [1, C. 125-170]; [2, C. 65-96, 299-310]; [3]

Tema 6. CTpaTernueckasi cerMeHTaIUsA

Jlexyust

OcCHOBHBIE HAIPaBJICHHUSI MApKETUHTOBOW JIEATENILHOCTH MPeNnpUsaTHs. THUIbl MOTpeOUTETbCKUX
pBIHKOB.  Mojenb  MOKyHaTeiabCKoro  moBeAeHHs.  OTIuuuTeNbHble  OCOOEHHOCTH  pBIHKA
opranuzanuiinorpeduteneid. @DaxkToppl, BIUSIONIME HA [OKYNAaTEIbCKOE TIOBEJCHHE Ha pPBIHKE
npennpusTuil. Ilporecc Mokynku Ha peIHKE NPEANPUATHI U €ro 0COOEHHOCTH. DaKTOpHI, BIMSIOIINE Ha
NOBEJCHNEe KOHEYHbIX noTpeduteneil. Ilpomecc mNpUHATHS pelIeHUus O TMOKYNKe KOHEYHBIMHU
NOTpeOUTENAMHU.
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[ToHsATUS «11€TeBON PBIHOK», «cerMeHT». Iloaxoabl K BBIOOpPY IIEJIEBOrO PBHIHKA: MAacCOBBIN
(HenuddepeHIMPOBaHHBIA) MapKETUHI, CETMEHTAalUs pbhIHKAa (KOHIIEHTPUPOBAHHBIA MAapKETHHT),
MHOXKECTBEHHasi cerMeHTauus (IuddepeHpoBanHblii MapKeTHHT). llpeumymiecTBa U HEIOCTATKH
kakgoro mnoxaxona. IlosunmonupoBanue ToBapa. IIpuBiekaTenbHOCTH cermeHTa. llepemeHHBIE
CErMEHTHUPOBAHUS IOTPeOUTENIeH MPOMBILIUIEHHBIX TOBAPOB: ONHUCATEIbHBIC, OLIEHUBAIOIIME BBITOAbI
notpeOuTeneil W OmHchHIBaKOIIME TMOBeneHUe moTpeduteneil. Kpurepun cerMeHTHpOBaHHUS pHIHKA
KOHEUHBIX  moTpeOuTeneil:  reorpaduueckue, SKOHOMHUYECKHE,  COIMAIbHO-AEeMorpaduyeckue,
ncuxorpaduyeckue. [lpuznaku cermenra. [lpouecc cerMmeHTUPOBaHMS PHIHKA.

Ocnognbie nowsmusi memvl. TMOTPEOUTEITHCKUN PBHIHOK, MOKYMATEIhCKOE IMOBEIACHHUE, KOHEYHBIN
MOTPEOUTENh, IEIEBOM PBHIHOK, CETMEHT, CETMEHTHUPOBAaHWE, CETMEHTAIlUS, MAacCOBBI MAapKETHHT,
MHOECTBEHHAs CETMEHTAIINsI, TO3UIIMOHUPOBAHNUE.

Bonpocwi ona camoxonmpons:
1. TloueMy UCHOJB30BAHWE MAPKETHHIOBBIX TEXHOJOTHH SIBIISETCS  LEI€COOOpa3HBIM IS
MPEINPUATHIA PHIOOX03IHCTBEHHOTO KOMILIEKCa?
KaxoBbl paznnuus Mex1y pplHKaMH KOHEUHBIX OTPEeOUTENEN U OpraHu3aluii-norpeduTenein?
Kakwue (akTopsl BIUAIOT Ha 3aKYIKU TPEIIPUSTHIA?
KaxoBa nociieioBatenpHOCTD IIpoliecca NPUHATUS PELICHHS O 3aKyIIKax Ha MPEeANpUATUIX?
Kakue ¢akTops! BIUI0T Ha HOopMUpOBaHHE [TOKYIATEIBCKOTO MOBEICHHS?
KakoBbI XxapakTepUCTUKH Pa3IMYHbIX IOJXO0/I0B IIPH BHIOOPE 1€I€BOT0 PhIHKA?

No abkwb

KakoBbl gocromHCTBa M HEAOCTaTKU HeAU(PPEpEeHIUPOBAHHOTO, KOHIICHTPUPOBAHHOTO H
nuddepeHIIMPOBAaHHOTO MapKETHHTa?

o

Kaxkue BBIICISIOT IEpEMEHHBIC CETMEHTUPOBAHUS MTOTpeOUTENeH TPOMBIIIUICHHBIX TOBApOB?

9. Kakme KpuTepuM CErMEHTHPOBAHHUS HCIONB3YIOTCS IPH  BBIOOpE  IIENIEBOTO  pPHIHKA
MOTPEOUTEITLCKUX TOBAPOB?

10. Kak ocymecTBisieTcs mpoliiecc BbIOOpa IeIeBOro cerMenTa’?

11. Kakumu npu3HakaMu JOJHKEH 0071aAaTh 1eJIeBO CerMeHT?

IIpaxmuueckoe 3anamue
Bonpocul ons ob6cyscoenus:

1. IlorpebHOCTH npeAnpuUATUI pbIOOX031CTBEHHOTO KOMILIEKCA.

2. BnusHue ¢GakTOpoB OKpYXKamomell OOCTaHOBKM Ha ITOKYIATENbCKOE ITOBEACHUE MPEATPUSTHI
PBIOOX035IHCTBEHHOT'O KOMILIEKCA.

3. «XKectkue» u «msaTKHEe» TUPPEPEHIIMATOPHI TPH 3aKyIKaX MPEANPHITHN PHIOOXO03sIICTBEHHOTO
KOMILIEKCA.

4. ®opMMpoBaHHE  IOKYNATENbCKOIO  CIpoca Ha  MPOAYKUUIO  pblOonepepadaThIBarOIINuX
NPEATPUATHI.

5. BO3MOXHOCTb HCIONB30BaHUA HeAU(PPEpeHINPOBAHHOIO MAapKETUHTa s HpeANpUSTHH
PBIOOX03SIHCTBEHHOT'O KOMILIEKCA.

6. BO3MOXHOCTb  MCIONB30BaHMA  KOHIIGHTPUPOBAHHOIO  MAapKETUHIa I HpeANpUSTHH
PBIOOX03HCTBEHHOTO KOMILJIEKCA.

7. BO3MOXHOCTb HCIOJIb30BaHUS  AU((HEpPeHIUPOBAHHOTO MapKeTHUHra s [PeanpusTHA
PBIOOX03HCTBEHHOTO KOMILJIEKCA.
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8. BimsHue KpuUTEepHEB CETMEHTHPOBAHUS PBhIHKA KOHEYHBIX MOTpeOuTeneil Ha BHIOOp IIETIEBOTO
CerMEHTa JUIsl NPEANpUsATHH pbIOHONM oTpaciu. 9. OmnpeneneHHe €MKOCTH pPbIHKA KOHEYHBIX
norpeOuTenei.

Ilpaxmuueckoe 3a0anue: «OnUcaHue NEIEBBIX CETMEHTOB OTPEOUTENCH PHIOOTIPOYKIIMKY (KeHC
«0O0O0 «BocTtok»).

Jlumepamypa: [1, C. 190-216]; [2, C. 285-293]; [8]

Tema 7. MapKkeTHHIoBasi HOJIUTUKA NPEeANPUATUSA

Jlexyust

Tosapnas noaumuxa npeonpusmusi. OCHOBHBIE BHIbl KJIaCCH(MKAIMM TOBAapOB IO CTEIEHU
JOJTOBEYHOCTH, KOHEYHOM IIETIM MCIIOJNB30BAaHHMA M IOKYIMATENLCKUM 3aTpaTaM Ha IPOLEcC BBIOOpA.
[Toka3zaTenu KOHKYpEHTOCTIOCOOHOCTH ToBapa. DyHKIUM 1 TpeOOBaHMA K YITAKOBKE U MAPKUPOBKE TOBAPA.
Mapka u MapouHas nosmthka. [lnmanupoBaHue HOBBIX TOBapoB. [loHATHS «TOBapHas €IMHHLIAY,
«aCCOPTUMEHTHAsl TpyIIa», «TOBAPHBIM aCCOPTUMEHT». XapaKTepUCTUKU TOBAPHOIO aCCOPTHMEHTA.
@opMHUpOBaHNE TOBAPHOI'O ACCOPTUMEHTA. MeTOo1bl aHAJIM3a U ONITUMHU3aLlUHA ACCOPTUMEHTA.

Llenosasn nonumuka npeonpusmus. 1lenoBas U HeleHoBas KOHKypeHIMs. OnpeneneHue LeHOBOH
noauTuk. dakTopsel, BIMAOLME HA LIeHOOOpa3oBaHue. LleHooOpa3oBaHue Ha pa3HBIX THUIAX PHIHKOB.
Brusaue mnorpeOureneidi MW IMOCTABIIMKOB HAa TIPOIECC IIEHOOOpa3oBaHMs. B3auMoOCBsI3b Ienei
NPEANPUATHS C €ro LEHOBOM IOJMTHKOW. MeTonapl pacdera IeH: 3aTpaTHbIE, INPOU3BOJCTBEHHBIE,
OpPMEHTUPOBAHHbIE Ha CIPOC W OPUEHTHPOBaHHBIE Ha noTpeduTeneil. Buabl LEHOBBIX cTpaTerui.
PrIHOYHAs KOPPEKTUPOBKA LIEHBI: BUJIbI LIEH U OCOOEHHOCTH UX NPUMEHEHHUS.

Covimosasn nonumuka npeonpusmus. ToBapoJIBHXEHHE: ONpe/esieHHe CObBITOBOW MOJIUTUKU U €€
3JIEMEHTOB. DJEMEHThl BHYTPEHHEW M BHEIIHEH cpeabl CHUCTEMbl TOBapoOABMXKEHHMS Meronbl cObITa
TOBApOB: MPSIMOW U KOCBEHHBIHN cObIT. KaHanbl pacnpeeneHus: ypOBHU U THITBI opraHu3anun. OyHKuuu
OITOBOM U po3HUUHOM Toprosiu. Kputepuu BeiOOpa kaHana cObiTa. CTpaTeruu oxaara pblHKa. Toprosbie
MOCPEIHUKN U MX Kiaccu(UKalMsg B 3aBUCMMOCTH OT MpaBa COOCTBEHHOCTH Ha ToBap. OpraHuzanus
OIepaTUBHO-COBITOBOM paboTsl. IlnanupoBanue cObiTa. [lonsatus «lloptdens 3aka3oB MmpennpUsTHSIY,
«Hopma 3akasa», «TpaH3uTHas HOpMa OTrpy3Ku». HeKoIHMYeCTBEHHbIE M KOJIUYECTBEHHBIE METObI
IIPOrHO3UPOBAHUS COBITA.

Kommynurxayuonnas nonumuxa npeonpusmus. Ilpoasuxenue u ero GyHKIUKU. Buabsl npoaBHKEHUS.
PazpaGotka mnporpammbsl mnpojsuwxkeHus. Llenn mnpoaswkeHus. Mertonsl omnpenaeneHune OroJpkera
IIPOrpaMMBbI IPOJBUKEHUS: «BCE, UTO BBl MOXKETE Ce0€ MO3BOIUTHY, IPUPOCTA, MAPUTETA C KOHKYPEHTaMH,
J0JIM OT MPOJaX, YBA3bIBaHMA LieJei u 3aaad (ueneBoif). CtpaTeruy NpoOJBMXKEHUS: MPOTATKUBAHUS U
BbIHYX/1eHUs. Pa3paboTka cTpykTypbl mporpammsel. JIOCTOMHCTBA M HEAOCTAaTKU BUIOB INPOJIBHKECHHUS.
OkoHOMUYEcKask 3PPEKTUBHOCTb IPOrpaMMBbI MPOJBIKEHUS. JIMUHOCTHBIE U O€3IMYHOCTHBIE KOHTAKTBHI.

OchosHble noHAmusi memvl: TOBAp, TOBapHas IOJIMTUKA, KOHKYPEHTOCIOCOOHOCTh TOBapa,
yIIakOBKa, MApKUPOBKa, MAPOYHAsl IIOJUTUKA, TOBAapHAs €IMHUIA, aCCOPTHUMEHTHAs IPYIa, TOBAPHBIN
aCCOPTHMEHT, TOBapHbI mOpT(enb, I[I€HOBas KOHKYPEHIIMs, HEIeHOBas KOHKYPEHIMs, IIeHa,
1IeHO00Opa30BaHue, [IEHOBas MOJUTHKA, LIEHOBAsl CTpaTeTHs, TOBAPOIBUKEHHUE, COBIT, COBITOBAsI OJUTHKA,
KaHan cObITa, TOPrOBbIE IOCPEAHMKH, OpraHu3anus cObITa, IUIAHUPOBaHHME COBITA, MPOABHXKEHHE,
CTPATETHH MPOJABUKEHUS.
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Bonpocw ona camoxonmpons:
1. TloueMy UCHOJB30BAHME MAPKETHHIOBBIX TEXHOJOTMH SIBJIAETCS  LEIeCOOOpa3HbIM s
NPEINPUATHIA PHIOOX03IHCTBEHHOTO KOMILIEKCa?
KakoBbI pa3nnyust MeXly ppIHKaMH KOHEYHBIX TOTpeOUTENel U OpraHu3anui-norpeoureneii?
Kakwue ¢akTopsl BIUAIOT Ha 3aKYNKU TPEATPUATHNA?
KaxoBa 1ociie10BaTenpHOCTb IIpoLecca NPUHATUS PELICHHS O 3aKyIIKax Ha MPEANPUATUAX?
Kakue ¢akrops! BIUIOT Ha HOpMUPOBAHHE [TOKYIATEIBCKOTO OBEICHUS?
KakoBbI XxapaKkTepUCTUKH Pa3IMYHbIX IOJIX0/I0B IIPH BEIOOPE 1IEIEBOr0 PhIHKA?

No abkkow

KakoBbl nocTroMHCTBA ¥ HeHOCTatku HeauddepeHIUPOBaHHOTO, KOHIEHTPUPOBAHHOTO H
mudepeHIMpOBaHHOTO MapKEeTUHTa?

oo

Kakue BbIINIAI0T IEpEMEHHbIE CETMEHTUPOBAHUS OTPEOUTEIEH IPOMBIIIJICHHBIX TOBAPOB?

9. Kakume KpuTepuum CErMEHTHPOBAHMS MCIOJB3YIOTCS IpU  BBIOOpPE  LIEJIEBOTO  PbIHKA
NOTPEOUTENBCKUX TOBAPOB?

10. Kax ocymiecTBisieTcs npolecc BbIoopa LelneBoro cermMeHra?

11. Kakumu npusHakaMu JOJKEH 00J1a/1aTh 1IE€JIeBOM CErMEHT?

12. OxapakrepusyiiTe TOBapbl M yCIYr'H, KOTOpble IPOM3BOIAT MPEANPHUIATHS PbIOOX035HCTBEHHOTO
KOMILJIEKCa.

13. Kakue napametpsl GOpMHUPYIOT KOHKYPEHTOCIIOCOOHOCTH TOBapa?

14. Kakue TpeOoBaHUs NPEIbABISIOTCS K YIIaKOBKE I'py30B?

15. Kakue TpeOoBaHusl yCTAaHOBJIEHBI ISl MAPKUPOBKH?

16. KaxoBbl mpUYMHBI HEOOXOIUMOCTH Pa3padOTKKA HOBOM MPOIYKIUHU?

17. Ilepeuncnure 3Tarsl nporecca pa3padoTK HOBOM MPOTYKIIHH.

18. KakoBa cBs13b MEX/y TOHATUSMH «TOBAPHBIA aCCOPTUMEHT» M «TOBAPHBIA MOPTQEH)»?

19. Kakue MeTo/IpI aHATTN3a TOBAPHOTO aCCOPTUMEHTA UCTIOIB3YIOT JJISl €T0 ONTUMHU3AIIH?

20. Kakue perieHusi IpUHAMAIOTCS B IPOLIECCE Pa3paOOTKU IIEHOBOW MOTUTUKH PEIIPUSTHS?

21. Kakue ¢axTopsl BIUSIOT Ha IPOIIECC IIEHOOOpa3oBaHMs?

22. KakoBbl HHCTPYMEHTBI KOHKYPUPOBAHU B YCIOBHSIX [IECHOBOW M HELIEHOBOM KOHKYPEHIIMN?

23. Kakue MeTo/1bl IeHOOOpa30BaHUS OTHOCATCS K SKOHOMUUECKUM?

24. Kakue MeTo bl IeHOOOpa30BaHUs OTHOCATCS K PhIHOUHBIM?

25. IlepeuncnuTe IEHOBBIE CTPATEIMHU AJISt HOBBIX M CYIIECTBYIOIIUX TOBAPOB.

26. Kakue perieHust MOTyT ObITh IPUHSTHI IPH YCTAHOBJICHMH OKOHYATEIbHOM 11€HBI?

27. Kakue 31eMeHThl BHYTPEHHEW Ccpellbl MPEANPHUATHI PIOOX03SICTBEHHOTO KOMIUIEKCA BIUSIOT Ha
(dhopMUpOBaHHE CUCTEMBI COBITA?

28. Kakue ¢axTopbl BHELIHEH Cpeibl BIUSAIOT Ha (OpMUpPOBaHHE CUCTEMBI CObITA?

29. OxapakrepHu3yiTe METO/IbI COBITA.

30. KakoBbI ()yHKIIMY ONITOBOM M POZHUYHOHN TOPTOBIN?

31. Kakue ¢axTopbl BIUSIOT Ha BEIOOP CTPATErHy OXBaTa PHIHKA?

32. Kakue MeTo1bl TPOrHO3UPOBAHHS TPUMEHSIOT ISl Pa3padO0TKH TUIAHOB IO COBITY?

33. 3aueM npeANpUATHS PEaTU3yI0T IPOTPAMMEI IO ITPOIBHKEHUIO?

34. Kakue e mpoABIKCHUS Pa3IHIaoT?

35. Kakue BBl NMPOJBMKEHUS MOTYT HCIHOJIB30BaTh MPEANPUSATHS B CBOEH KOMMYHHUKAI[MOHHOMN
MOJIUTHKE?

36. OxapakTepu3yiTe JOCTOMHCTBA M HEJOCTATKH BUIOB ITPOIBHKCHHUS.

37. KakoBbl MeTo/1b1 (popMUpOBaHUs O0/KETa Ha MPOJIBUKEHUE?

38. KakoBbl 0cOOEHHOCTH OlleHKH () (HEKTUBHOCTH MPOTPAMMBI TPOABIKEHUS?
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Hpa;cmutzecxoe 3arAamue

Bonpocul 013 06cysrcoenus:

Eal

[Tokazarenu BHemHero (opMUPOBAHUS KOHKYPEHTOCIIOCOOHOCTH TOBAPOB PHIOHOM OTpaCIH.
[enecooOpa3HOCTh UCIIOJIB30BAHUS TOBAPHBIX MApOK ISl MPOIYKIIUU PHIOHOI OTpaciu.
I'ocynapcTBeHHOE peryaupoBaHue IIeHO00pa30BaHus Ha MPOIYKIUIO PHIOHON OTpaciiy.
Oco0eHHOCTH 3JIEMEHTOB BHYTPEHHEW Cpelbl CUCTEMbl TOBAPOJABIKEHUS MPOIYKIIMH PBHIOHOM

oTpaciiu.

5. T'ocynmapcTBeHHOE peryiupoBaHHE BHEIIHEAKOHOMUYECKOW NEATEIbHOCTH MPEINPUITHI pHIOHOM
OTpaciiv o COBITY MPOTYKIHH.

6. PnIOHBIC OMpKU KaK METOJT COBITa PHIOHOM TIPOTYKITUH.

7. DTHKETKa KaK 3JeMEHT IMPOABHIKCHUA TOBapa.

Ilpaxmuyeckoe 3a0anue:

1. «OntumMuzanus ToBapHOTO accopTuMenTa Ha ocHoBe ABC-ananuzay (ketic « 000 «BocTok»). 2.
«Pa3pabotka oroBopa nocraBku pelOHOM npoaykuum» (keiic «O00 «BocTok»).

Jlumepamypa: 1, C. 216-276]; [2, C. 311-318]; [8]

5 Y4eOHO-MeToqUYeCcKOe oOecnieyeHue AJIsl CAMOCTOSITeIbHOI padoThl 00y4arOLIUXCH

5.1. Bueayoumopnas camocmoamenvHas padoma ooyuarouquxcs

B nenom BHeayauTopHas caMoCTosATENbHAs paboTa 00ydaroerocs Npu U3y4eH Kypca BKIIOYaeT B
ceOst creayromue BUAbI padoT:

npopaboTka (M3ydeHne) MaTepPHUAaJIOB JICKIINN;

YTEHUE U IPOPa0OTKa PEKOMEHIOBAHHOW OCHOBHOM M JIONIOJHUTEIBHOM JTUTEPATYPHI;
MOJITOTOBKA K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSITUSIM;

MOKCK M MpopaboTka MaTepuaioB u3 MHTepHeT-pecypcoB, MEPUOANUECKON MeUaTH;
BBITIOTHEHUE JOMAaIlTHUX 3aJaHuii B ¢opMe TBOpUECKHUX (MPOOIEMHO-TIOUCKOBBIX,

rpyr[HOBBIX) 3a,I[aHPII>i, KeﬁC'CTaZ[H, JOKJIaa0B,

IIOATOTOBKA Hpe3eHTaHI/II>'I JJI WJNTFOCTpalui TOKJIIAd0B;

BBITTOJITHCHUEC TCCTOBBIX 3a):[aHHfI;

MOATOTOBKA K TCCTUPOBAHUTIO,

MOATOTOBKA K TEKYLIEMY U HTOTOBOMY (HpOMe)KYTO‘IHaSI aTTeCTaI_II/IH) KOHTPOJIIO 3HAHUM 110

IUCHHUIINHE.

OcHOBHast J10J11 CaMOCTOATENbHOM paboThl OO0yJaromuxcs MPUXOJUTCS Ha TMOJATOTOBKY K
MPAKTUYECKUM (CEMMHAPCKHUM) 3aHATHUSAM, TEMaTHKa KOTOPBIX OJHOCTHIO OXBAThIBAET COJIEPKaHHUE Kypca.
CamocrosiTenbHast paboTa MO MOATOTOBKE K CEMHMHAPCKUM 3aHSTHUSIM INPEAINOIaracT yMeHue paboTarhb ¢
MEepBUYHON HHPOpMAIHEH.

(I)OHZI OLHCHOYHBIX CPEACTB AJIHA IPOBECACHUA HpOMe)KyTO‘lHOﬁ aTrrecranmumn 06yqa10umxcs1 mo

JUCHUILINHE

@DOHJT OIEHOYHBIX CPEACTB ISl TPOBEACHHUS MPOMEXKYTOYHOW aTTECTAlMM OOYYAIOIIUXCS TIO0
muctuminHe «CTpaTernyeckoe yrpaBjieHHe B ppIOHON OTpaciiny MpeCTaBiIeH B IPUIOKEHUHU K pabodeit
porpamMMme JUCITUTUIMHBI U BKITFOYAET B ceOs:
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- TepedyeHb KOMIIETCHIIMH C yKa3aHMEM »JTamoB HX (opMupoBaHHS B Mpolecce OCBOCHUS

00pa3oBaTeNbHON POTPAMMBI;

- OINHCaHHE IIOKazaTteiaeu u KPpUTCPUCB OLCHHUBAHUA KOMHCTCHHI/II;'I Ha pas3JIMYHbIX IJ3Talax HXx

(hopMUpOBaHHUS, OTIMCAHUE IIIKAJI OTICHUBAHHS,

- THIIOBBIC KOHTPOJIBHBIC 3aJaHUA UK MATCpUaJibl, HGOGXOI[I/IMBIC JJIA OLICHKHU 3HaHHfI, yMeHI/If/'I,

HAaBBIKOB U (WJIM) OMBITA JIEATEIbHOCTH, XapaKTEPU3YIOIIUX dTarbl OPMHUPOBAHUS KOMITCTCHIINH;

- METOJMYECKHE MaTepualbl, ONPEAEIAIOIINE IPOLEAYPHI OLICHUBAHUSI 3HAHUI, YMEHUI, HABBIKOB U
(unn) ombITa AESTENIbHOCTH, XapaKTEPU3YIOIIUX 3Tallbl POPMUPOBAHUS KOMIIETCHIIUH.

BOHpOCLI AJIA IPOBEACHUSA l'[pOMC)KyTO‘lHOifI arTeCTaluy 1Mo JUCHMIIJIMHE (3K33Mel-l)

1.

no

18.

19.

20.

21.
22.
23.
24,
25.
26.
27.
28.
29.

Ilonatuss  «ppiOHast  oTpacab» M «pblOOXO03siicTBeHHBIH  KoMmIiuleke».  CocraB
pBI00X03HCTBEHHOIO KOMILIEKCA.

Opranu3anus rocy1apcTBEHHOTO PEryJIUpOBaHUs phIOOX03sICTBEHHOIO KOMIUIEKca. MeTo bl
U UHCTPYMEHTHI TOCYJapCTBEHHOT'O PErYJIMPOBAaHUS PhIOOX03SIIICTBEHHOIO KOMIUIEKCA.
KonkypeHnrocnoco6HocTh oTpaciu. KoHKypeHTHbIE TPeUMyIECTBA OTPACIIH.

Metoarka OLIeHKH KOHKYPEHTOCIIOCOOHOCTH PhIO0X03HCTBEHHOTO KOMILIEKCA.

Opranu3anus rocyapcTBEHHOI0 CTPaTEern4ecKkoro miaHuposanus B PO.

I'ocynapcTBeHHOE CTpaTernyeckoe MjIaHUpPOBaHUS pa3BUTHUS PhIOHOM OTPACIIH.
Crparerndyeckue npoodaeMbl pa3BUTHS NPEANPUATUI ppIOOX03sIHICTBEHHOIO KOMILIEKCA.
[IpenmyniecTBa CTpaTErH4e€CKOro MoAXo/a K ynpaBJieHUIO.

«DKOHOMHUYECKAs CTpaTerusi» GUpMbI U €€ COCTABIIAIOILILE.

. OcHOBHBIE 3TaIlbl pa3pabOTKU CTPATETHHU.

. ConepxaHue aHanu3a CTPYKTYphl U COCTaBa KOHKYPEHILIMU Ha TOBAPHBIX PhIHKAX.

. AHanu3 CTpyKTYphbl U COCTaBa KOHKYPEHILIMHU B OTpaciiu (MOJEINb «5 CUJI KOHKYPEHLIUM).

. Iloxazarenu KOHLIEHTPALKUK TPOU3BO/ICTBA.

. [loxazarenu, xapakTepu3yooliue ypoBeHb PIHOYHONW KOHIIEHTPALUH.

. bapbepsl BXo/1a B pbIOHYI0 OTpaciib.

. Buzpl puckoB Haubonee XapakTepHble I MPEIIPUSTHI ppIOHOTO X03s1icTBa.

.Iloka3arean OLIEHKM HKOHOMHYECKOW A(PQPEKTUBHOCTH JESATEABHOCTH  HPEANpPUATHHA

PBIOOX03SICTBEHHOT'O KOMIUIEKCA B YCIOBUSAX HEOINPEIEIEHHOCTH.

[ToncucremMbl THUMOBOM CHUCTEMBI TIOKa3aTeled IJIAHUPOBAHUS  PHIOOXO3SHCTBEHHOTO
TPEIIPUSATHSL.

Kputepun BbIOOpa  cTpaTerMu  pPBHIOOXO3SICTBEHHOTO  MPENNPUATHS B YCIOBHAX
HEOTPEEIEHHOCTH U PUCKA.

Crparernueckoe Iiejenojaraiye: mnpoiecc (GopMyIUpOBaHUs Lieneil, TpeOOBaHUS K LIETM,
IIOCTPOCHHUE «JIepeBa LeNei».

OO6mIre KopropaTUBHBIE CTPATETHH.

Crparerum MHTErpanum.

Crparernn nuBepcuukanum.

Crparerun cozaHus KOHKYPEeHTHOTO NTPEUMYIIECTBA.

Crparerun ¢pyHKIMOHATBHBIX TOJICUCTEM.

[IpoxykToBas cTpaTerust NpeaArnpHUsTHs.

Crparerust BHEIIHEAKOHOMUYECKOH JIeATEIbHOCTH PhIO0OX 0351 ICTBEHHOTO MPEATIPHUSATHSI.
OcCHOBHBIE 3Talbl peaTn3aluu CTPaTEeTHH.

OcHOBHbIE HaNpaBJIEHUS] MAPKETUHIOBOM JIEATETbHOCTH MPEANPUATHSI.
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30. [Iporecc mpUHATHUS pEIICHHUH O MOKYIIKE Ha MPEeINPUATUSIX PHIOHOM OTpaciu.

31. Ilpouecc npuHATHS pEHICHUH O MOKYIKE KOHECYHBIM MTOTPEOUTEIIEM.

32. [ToHATHUS «QIeJIEBOH PHIHOKY», «cerMeHT». [10X0/IpI K BBIOOPY IIEJIEBOTO PHIHKA.

33. [Iporecc cerMeHTHPOBAHUS PhIHKA.

34. ToBapHasi MOJUTHKA MIPEITPUATHSI.

35. [loHATHST «TOBapHas EIMHUIAY, «ACCOPTUMEHTHAs TPYIIa», «TOBAPHBIA aCCOPTUMEHT.
XapakTepUCTUKH TOBAapHOTO accopTuMeHTa. DOpMHpPOBAHHME TOBAPHOTO AaCCOPTHMEHTA.
Metopl aHanM3a U ONTUMU3ALIUN aCCOPTUMEHTA.

36. LlenoBast MOJIMTHKA IPEATIPUITHSL.

37. MeTonpl pacuera IieH.

38. CObITOBas MOJIUTHKA TPEITTPUATHS.

39. Metoapl cObiTa TOBapoB. KaHaibl pacrpenesieHus:: YpOBHU M TUIIBI opranu3anun. Kpurepuu
BBIOOpA KaHaJa cObITA.

40. KoMMyHUKaIlMOHHAS TIOJIUTUKA TIPEATIPHSITHS.

7 PexoMeHayemasi Jiureparypa

7.1 Ocnoenas numepamypa
lanwny A.B., Kmunnenmrreitn E.B., Mopo3soga FO.C., Mumenko H.I'. Ctparerudeckoe yrpaBieHue
B pBIOHOM oTpaciu: Yuebuuk. — M.: MOPKHUTI'A, 2014. — 300 c. (u4.3. — 1 3k3., 3.a6. — 73
9K3.)
Jlatkun A.Il. YnpasneHue npeanpusTueM MOPEX03aiCTBEHHON clienuanu3aluu: MoOHorpaus. —
BnaguBocrok: lansnayka, ISBN 978-5-8044-0944-0; N3a-so BI'YDC, ISBN 978-5-9736-0104-1,
2009. — 368 c. (4.3.-2 7K3., 3.a0.- 15 3K3., 3u3. —3 3K3.).

7.2 /lonoanumensnan aumepamypa
Buxanckuii O.C. Ctpaterudeckoe yrpapiieHHe: y4yeOHUK. — 2-€ u3[., mepepad. u jgom. - M.:
Oxonomuct, 2008. — 296 c. (4.3. — 2 9K3., 2.20. — 48 9K3.)
I'ocynapctBennass mporpamma «Pa3BuThe pbIOOXO035IHICTBEHHOIO KOMIUIEKCa». YTBEpXKIeHa
nocranoBieHreM [IpaButensctBa Poccuiickoit @eneparuu ot 15.04.2014 r. Ne 314
Konnenmus pa3sutus peioHoro xo3siictsa Poccuiickoit deneparuu Ha nepuos g0 2020 roza.
YT1BepxaeHa pacnopstkeHueM [IpaBurensctBa Poccuiickoit ®@eneparuu ot 02.09.2003 1. No 1265-
p (c yuerom usmMeHeHM B penakuuu pacnopsbxenus [IpasutensctBa Poccuiickoit denepannu ot
21.07.2008 Ne 1057-p)
MeTtoauka ornpenesaeHus OCHOBHBIX IOKa3aTeNell 1 KpUTEPUEB OLIEHKH COCTOSIHUS KOHKYPEHTHOU
cpenbl. YTBepKaeHa Mpruka3zoM MuHUCTEpCTBA SKOHOMUYecKoro pazButus oT 04.04.2011 r. Ne 137
MeTtoauyeckie peKOMEHIalliy 110 aHAIM3Y U OLIEHKE COCTOSIHUSL KOHKYPEHTHOM CpeJibl Ha PhIHKAX
ToBapoB (pabot, yciyr) peiOHoro xossiicrBa. — M.: ®I'VII «BHUDPX», 2003. — 78 c. 8.
[Mankpyxun A.Il. MapkeTtunr: YueOnuk. 3-e uzn. — M.: Omera-JI, 2009. — 656 c.

8 Ilepevenn pecypcoB HHGPOPMAITMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTn « MHTEepHEeT»

Kypnan «Poccuiickuii )xypHall MEHEDKMEHTa: [ DNEKTPOHHBIN pecypc]. - Pexxum moctyma:
WWW.Tjm.ru

Kypuan  «PbiOHOoe  xozsiicTBO»:  [OnekTpoHHBIH  pecypc]. -  Pexum  pmocryma:
http://tsuren.ru/publishing/ribhoz-magazine/.ru
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3. Odunmanbublii caiit @enepaibHOrO areHTCTBA 10 PHIOOTIOBCTBY: [ DNEeKTpOHHBIN pecypc]. - Pexum
nocryma: http://www.fish.gov.ru/
4. Poccuiickoe oOpazoBanue. DenepanbHbIA TOPTAT: [ DIEKTPOHHBIN pecypc]. - Pexxum gocryma:

http://www.edu.ru 5. DnekTpoHHO-0MOIKOTEUHAs cucTeMa «eLibrary»: [DnekTpoHHbIil pecypce]. -
Pexxum nocryna:

http://www.elibrary.ru 6. DnekTponHo-01OIMOTeUHast cucTeMa «bykBoen»: [DIeKTPOHHBIH
pecypc]. - Pexxum mocryma: http://91.189.237.198:8778/poisk2.aspx
7. Dnekrponnas Oubmmoreka muccepranuii PI'b: [DnextponHbIi pecypc]. - Pexum nocryma:
http://www.diss.rsl.ru

9 MeToanuyecKue YKa3aHus AJsd oﬁyqammnxcﬂ 10 OCBOCHHIO TUCHHUIIJIMHBI

Mertoauka npenojaBaHMs JAaHHOW JAWMCLMIUIMHBI IIPENIOJaraeT 4YTEeHUE JIeKLHH, NpoBeIcHHE
IPAKTUYECKUX (CEMUHAPCKUX) 3aHATHM, IPYNIOBBIX U MHIAUBUYalIbHBIX KOHCYJIbTALUH 110 OTAEIbHBIM
(HauOosiee CIOXKHBIM) CHEUPUUECKUM MpodiaemaMm AucUUIUIMHBL [IpenrycMoTpeHa camocTosiTenbHas
paboTa CTYAEHTOB, a TaK)Ke NMPOXOXKACHUE ATTECTAIMOHHBIX HMCIBITAHUNA MPOMEKYTOUYHOW aTTECTaIlUH
(3K3aMeH).

JleKyuu TIOCBSIIAIOTCS PACCMOTPEHUIO HAH0OJIee BaKHBIX KOHIIETITYaJIbHBIX BOIIPOCOB: OCHOBHBIM
MOHATHUSAM; TEOPETUUYECKUM OCHOBAM I'OCYJapCTBEHHOI'O CTPATErMUECKOro IJIAHWPOBAHUS, OpraHU3aluu
palboT 1o pa3paboTKe OTPACIEBBIX JOKYMEHTOB CTPATErMUECKOro XapakTepa; OOCYXIEHHUIO BOIPOCOB,
TPAaKTOBKa KOTOPBIX B JINTEpAType €Ile He YCTOsUIach JIMOO SIBJISETCS MPOTUBOPEUNBOM. B Xoxe nekumit
00yJaromuMcsl CIIeAyeT TMOATOTOBUTH KOHCHEKTHI JIGKIMK: KpPaTKo, CXEMaTHYHO, MOCJIEI0BATEIBHO
(bUKCUPOBaTH OCHOBHBIE IOJIOKEHHSI, BEIBOABI, (DOPMYITHUPOBKH, 0OOOIIECHHS; TOMEYAaTh BaKHBIE MBICIIH,
BBIJICJIATh KIIIOYEBBIE CJIOBA, TEPMUHBI; MPOBEPSITH TEPMUHBI, MOHATUS C IOMOLILI SHLIMKIIONEAUMH,
CJIOBapeil, CIIpaBOYHUKOB C BBIIIMCHIBAHUEM TOJIKOBAaHMM B TETpajb; 0003HAYUTh BOMNPOCHI, TEPMUHBI,
MaTepHuall, KOTOPbIi BBI3BIBACT TPYAHOCTH, IMOMETUTH U IOMBITATHCS HAWTH OTBET B PEKOMEHIYEMOM
muteparype. Eciiu camoctosiTenbHO HE yaaeTcst pa3o0parbesi B MaTepualie, Heo0X0auMo chOopMyITHpPOBATh
BOTIPOC U 33/1aTh TMPETOAABATENIO HA KOHCYIbTAINY HIIM Ha IPAKTUIECKOM 3aHITHH.

KoHKpeTHBIE METOAWKH, MOJENH, METOJIbI W WHCTPYMEHTHI CTPATETHYECKOTO aHaIM3a, OIECHKU
COCTOSIHUSI KOHKYPEHTHOM Cpe/ibl Ha TOBAapHBIX PhIHKAaX M T.J. PACCMAaTPUBAIOTCS MPEUMYIIECTBEHHO Ha
MPAKTUYECKHUX 3aHATUAX.

Ilenvio npoeedenus npakmuueckux (CemMuHapckux) 3aHamuil SBISETCS 3aKpeIUieHHe 3HAHUN
o0yyJaromuxcs, MOJy4YeHHBIX MMM B XOJi€ W3yUeHHs AMCLUUIUIMHBI Ha JIEKIUSAX M CaMOCTOSITENIBHO.
[IpakTryeckue 3aHATHS POBOASITCS, B TOM YHCIe, B (hOpME CEMHHAPOB; Ha HUX OOCYXTAIOTCSI BOIPOCHI
o TeMme, pa30MparoTCsi KOHKPETHBIE CHTYAallMHd W3 TMPAKTHKH POCCHUCKOTO YIPABJICHHUS, MPOBOJUTCS
TECTUpPOBaHUE, OOCYXIAIOTCS JIOKJIAJbl, JAUCKYCCHOHHBIE BOIPOCHI, MPOBOJATCS OIPOCHI, TaKXKe
IPEYCMOTPEHO BBINOJIHEHHE MPAKTHUECKUX 3a/laHuil. [[1s MOATOTOBKYM K 3aHATHUAM CEMHHAPCKOTO THIA
oOyyJaromuecsl BBINOJHAIOT MPOpaboTKy pabodel MporpaMMsl, yaensss oco0oe BHUMaHHUE LENIIM U
3ajauaM, CTPYKTYpe U COJIEPIKAHHIO TUCIUTLTIHBI; KOHCTIEKTHPOBAaHNE HCTOYHUKOB; pa0OTY ¢ KOHCTIEKTOM
JIEKIIHIA; TOTOTOBKY OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, IIPOCMOTP PEKOMEHYEMOH JINTEPATYPHI.

[Tpy M3yueHnn AUCIUTUIMHBI UCTIONB3YIOTCS HHTEPAKTUBHBIE METO/IbI 0OYUEHUSs, TAKHE KaK:

1. JIexnus:

- mpoOieMHas JIEKIus, Mpernoiaraomas U3JI0KeHHe MaTtepuaia depe3 MpoOJIeMHOCTh BOIIPOCOB,
3ajady WM cutyaruid. Ilpm sTOM mpolecc Mo3HaHMUA NPOUCXOJUT B HAyYHOM IIOMCKE, AMAJOre U
COTPYIHUYECTBE C MPEIoIaBaTeNIeM B MPOIECCce aHATN3a M CPABHEHUS TOUCK 3PEHIS,
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- JIeKIUA-BU3YyalIu3alMs - [I0Jada MaTepualla OCYIIECTBIACTCS CPEACTBAMU TEXHUYECKUX CPEICTB
00y4eHHs ¢ KPaTKUM KOMMEHTHPOBAHUEM JIEMOHCTPUPYEMBIX BU3YAJIbHBIX MaTEPUANIOB (IIPE3CHTAINH).

2. CemuHap:

- TeMAaTHYECKUU CEMHHAp - 3TOT BUJ CEMUHApa FOTOBUTCS U MPOBOJUTCS C LEIbI0 aKIIEHTUPOBAHUS
BHUMaHUs 00y4aronuxcs Ha Kakon-1100 akTyallbHOM TeMe UM Ha HauboJiee BaKHBIX U CYIIECTBEHHbBIX
ee acriekrax. [lepen HadanoMm ceMHHapa OOYYarOIIUMCS JAeTCsl 33JaHUE — BBIICIUTH CYIIECTBEHHBIC
CTOPOHBI TeMBbI. TeMaTn4eckuii ceMUHAp yriryoJsieT 3HaHHsI 00yJaroIuXcs, OPUEHTUPYET UX Ha aKTUBHBIN
MOUCK IyTel ¥ criocOOOB peIIeHHs 3aTparuBaeMoii MpoOIEeMBI.

- mpoOJIeMHBII ceMHHAp - Tepe]] U3yuYeHUueM paszelsia Kypca MpernojaBaTeb npeajiaraet ooCcyauThb
npoOyieMbl, CBS3aHHBIE C COJIEp)KaHWEM JaHHOM TeMbl. HakanyHe oOydaromuecs MOJydyaroT 3ajaHue
0T00paTh, cHOpMYyIUPOBATh U OOBACHUTH MpoOieMbl. Bo BpeMs ceMHHapa B YCIOBHUSIX TPYIIOBOM
TMCKYCCHH TTPOBOJIUTCS 00CYXKIEHUE TPOOIIEM.

3.  MUrpoBeie metonsl oOydeHus aHaim3 KoHKpeTHbIX cutyammii (KC). Tlog koHKpeTHOMH
CHUTyallMell MOHMMAaeTcs MpolieMa, C KOTOpOM TOT WM HMHOW OO0ydaeMsblid, BBICTyNas B pPOJIHU
PYKOBOJUTENIS WIIM MHOTO IPO(eCcCUOHaa, MOKET B JII000€ BPEMsI BCTPETUTHCS B CBOEH J1€ATEIbHOCTH,
U KOTOpas TpeOyeT OT Hero aHallu3a, MPUHITHS PElIeHUN, KaKUX-TH00 KOHKPETHBIX AeicTBHil. B sToM
clly4ae Ha y4yeOHOM 3aHSITHM CIYIIATENSIM COOOIIaeTcsl eauHas Uid BCeX HCXOAHas HH(opmarws,
onpezensoomas o0beKT ynpasiaeHus. [IpenogasaTens cTaBUT nepes o0ydyaeMbIMU 3a7a4dy MO0 aHAIU3Y
JTAHHOM 00CTaHOBKH, HO HE (hOPMYIHpYET MpoliIeMy, KoTopasi B 00IIeM BHIE TIEpea STUM MOTJia ObITh
BbIsIBJICHA Ha Jiekuud. OOyyaromuecss Ha OCHOBE MCXOIHOW MH(POPMALUU M PE3yIbTaTOB €€ aHaJIn3a
caMH JIOJDKHBI chopMynHpoBaTh MpodieMy U HaillTH ee pemieHue. B xoxme 3aHATHS MpemnojaBaTellb
MOJKET BBOJIUTH BO3MYIIAIOIIEE BO3ACHCTBUE, MPOSIBISAIONICECS B PE3KOM M3MEHEHHH OOCTAaHOBKH U
Tpebyroiiee OT 00ydaeMbIX HEOPJAUHAPHBIX NEHCTBUI. B OTBET Ha 3TO ciymiaTenau JOHKHBI MPUHATH
peleHue, yCTpaHSoIIee IOCIEACTBUE BO3MYIIAIOIMIET0 BO3IACHCTBUS WM YMEHBIIAIOLIEE €ro
OTPHLIATEIILHOE BIIUSHUE.

10 KypcoBoii npoexT (padota)
Brinonnenue kypcoBoro npoekrta (paboThl) HE TPEAYCMOTPEHO YI€OHBIM TIIIAaHOM.

11 TIlepeyeHb WHGOPMALNMOHHBIX TEXHOJIOTHH, MCHOJb3yeMbIX MPH OCYILIECTBJICHUH
00pa30BaTeIbHOIO MpoLecca MO0 JMCHHILIMHE, BKIKYasi NepedeHb NPOrPpaMMHOro odecneyeHus u
HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuensv unghopmayuonnbvix mexnono2uil, UCnOab3YEMbIX NPU OCYULECMEIEHUU
obpazoeamenbno20 npoyecca

- 3JIEKTPOHHBIE 00pa3oBaTeIbHbIE PECYPCHI, IPEACTABICHHBIE B 1. § paboueil mporpaMmbl;

- UCIIOJIb30BAaHUE CIIaliI-TIPE3CHTALUM;

- M3y4YeHHE HOPMATHUBHBIX JOKYMEHTOB Ha oO(UIMaIbHOM caiiTe (enepaabHOro oprasa
UCTIOJHUTENBHOM BIacTH, MpopaboTKa JOKYMEHTOB;

- MHTEpaKTUBHOE OOIIEHHEe C OOydYalomMMHUCA U KOHCYJIbTHPOBAHHE MOCPEICTBOM
AJIEKTPOHHOMN MOYTHI.

11.2 Ilepeuensv npozpammmnozo obecneuenus, UCHONb3YEMO20 RPU OCYUeCHBIeH U
obpazoseamenvhozo npovyecca
[Tpu 0cBOCHHMYU AUCITUTUIMHBI UCTIONIB3YETCS JIMIIEH3UOHHOE ITPOrPaMMHOE 00eCTICUeHHE:
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- [Taker P-7 oduc:
- IpOrpaMMa IIPOBEPKU TEKCTOB HA MPEAMET 3aUMCTBOBAHUS «AHTHUILIATUATY.

11.3 Ilepeuenv ungopmayuoHHo-cnpagoyHbIX cucmem
CrpaBOYHO-TIpaBoBas cucreMa ['apanT http://www.garant.ru/online

12 MarepuajibHO-TeXHHYECKOe oOecredeHue TUCIUININHbI

IUTSL TIPOBENICHUS 3aHATUH JIEKIIMOHHOTO THIIA, TIPAKTUYECKUX (CEMUHAPCKHX ) 3aHATHH, TPYTIIIOBBIX
Y MHJIMBUAYAIbHBIX KOHCYJIbTAIUHN, TEKYIIIEr0 KOHTPOJIS M MPOMEKYTOYHOM aTTecTaluy, yueOHas
ayauropus Ne 7-414 ¢ xomriekToM yueOHOi MeOenn Ha 32 mocaouHbIX MECTa;

JUIL CaMOCTOSITETIbHON paboThl oOydaronmxcs - yueOHas aynutopust Ne 305, obopynoBaHHas 5
pabounMM CTaHIMAMHU C AOCTYHNOM K cetu «/HTepHeT» W B 3JEKTPOHHYIO WH(POPMAIIMOHHO-
00pa30BaTeNbHYIO CPEeIy OpraHU3allii, U KOMIUIEKTOM yueOHOU Meberu Ha 32 moca0uHbIX MECTa;
J0CKa ayJAUTOpHAs;

MYJIBTUMEINIHOE 000pyIoBaHue (HOYTOYK, IPOCKTOP);

npe3enrtau B Power Point mo temam kypca «CtpaTternueckoe yrpaBlieHHE B PBIOHOI OTpaciin;
KOMIUIEKTBI KOHKPETHBIX CUTYyauui Jy1st aHanu3a (keric « 000 «Boctok») (5 3k3.);

KOMIUIEKT UCXOAHBIX JaHHBIX JJis rpoBeaeHust CBOT-ananu3a peiOHO# oTpaciu (5 3K3.);
KOMIUIEKT UCXOHBIX JAHHBIX JIJISI CPABHUTEIIBHOTO aHAJIM3a MPOEKTOB (5 9K3.);

KOMILIEKTBI TECTOB (5 9K3.);

KOMILIEKT paznaToyHoro Marepuana «Knaccudukanus crpareruii» (5 9k3.).
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