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1 Heapb u 327244 y4eOHOM TUCHUTIUHBI

Henpto ocBoeHust AUCUUIUIMHBI «CTpaTerHuecKuil MEHEKMEHT» SBISETCS BbIpaOOTKa 0O0IIMX
IIPEJCTABICHUN O MpeIMeTe U MpolIeMax CTPaTernueckoro MEHEeXKMEHTA, OBJIaJICHUE OCHOBHBIMU KaTe-
TOPUSAMU U OCHOBHBIMU MOHSATHAMHU JAHHOW TUCIMILIMHBI, (POPMHPOBAHUE COBPEMEHHOI'O SKOHOMHUYE-
CKOTO MBIIIIJIEHUS] HA OCHOBE BhIPAOOTKH MPECTABICHUN O CYLIHOCTH, MPUHIMIIAX U METOJaX CTpaTeru-
YECKOI'0 MEHEKMEHTA.

OcHOBHbIE 3a0auu Kypca:

— 3aKperuieHUue TeOPETUYECKUX 3HAHUM MO KYpCY;

— HW3y4YeHHe oOuIel KOHUENIMH CTPATETMYeCKOro MEHEI)KMEHTa B CHCTEME BHYTPU(PHUPMEHHOTO
MEHEIP)KMEHTA;

— aHaJM3 3TaloB CTPATErMYECKOr0 MEHEKMEHTA,

— OCBOEHHE ITPUEMOB OIICHKH BHYTPEHHET'O COCTOSHUS (PUPMBIL;

- HpI/IO6p€TeHI/I€ MPAKTUYCCKUX HABBIKOB IO OIPECACIICHUIO KOHKYPCHTHOT'O IMOJIOKCHHA KOMITaHUU
" ONPCABUACHUA BO3MOKHBIX HCTaTUBHBIX U3MEHEHUN BO BHEIITHEN cpeac,

— TIOJIyueHHE HEOOXOAMMBIX 3HAaHUU ISl Pa3pabOTKH Mep MO CTAaOMIM3aluu U YITYYIICHUIO
KOHKypeHTHOﬁ MO3UIMUHN OPraHru3alnu,

— OBJIAJICHUE HABBIKAMM II0 CTPYKTYPUPOBAHUIO LEJIEH M ONPEAECICHUIO CTPATETHH JTOCTUKECHUS
IMOCTaBJICHHOM IICIIH;

— HCCJIEIOBAaHUE MPOLIECCOB CTPATErHYECKOr0 MEHEPKMEHTa Ha MpUMeEpax pOCCUUCKHUX U 3apy0exk-
HBIX PEAIPUITHH.

2 TpeOoBaHusi K pe3yJibTATAM OCBOCHHUS JUCHUIIIHHBI

[Iponiecc m3yueHHs! TUCHUILIMHBI HANpaBlieH Ha (opMupoBaHHe MPO(ecCHOHATBHBIX KOMIIETEH-
1005178

VYK-1 - CrnocoGHOCTh OCYIIECTBISATh KPUTUYECKHH aHaIM3 MPOOJEMHBIX CUTyallMii Ha OCHOBE
CHUCTEMHOTI'0 M0JIX0/1a, BhIpabaThIBaTh CTPATETUIO JEHCTBUIA.

VYK-2 - CiocoGeH ynpaBiisiTh IPOEKTOM Ha BCEX ATAIaX €ro KU3HEHHOTO UK

[Inanupyemble  pe3ynbTaThl OOYYEHHS TPH U3YYCHUHM JUCHUIUIMHBI, COOTHECEHHBIE C
TUTAHUPYEMBIMH pe3ylbTaTaMU OCBOEHHUS 00pa30BaTEIbHOM MPOTrpaMMbl, MPEICTaBICHbI B TAOIHIIE.

Tabnuua - [Inanupyemsie pe3yabTaThl 0OyUeHUS MPU U3YyYEHUH TUCHUIUIMHBI, COOTHECEHHBIE C IJIaHu-

pYyEeMBIMH pe3yibTaTaMU OCBOCHUSI 00pa30BaTEIbHON IPOrPAMMBI
Kon [Inanupyemsle pe3yib- Kox v manmenoBa- | Ilmanmpyemsrii pesynsratr o0ydenust | Kox mokasare-
KOMIIETCHITUH TaThl OCBOCHUS 00pazo- HUE WHIUKATopa 0 IUCUUTUINHE JI51 OCBOCHHS
BaTEIbHOW IIPOrPAMMBI JOCTHXEHUs o01iie-
npodeccHoHaTFHON
U YHUBEPCAJIbLHON
KOMITETCHINN
YK-1 CrnocobeH 0CY- | WJI-1yk1. Braneer | 3HaTh:
IECTBIATh KPUTH- | HaBBIKAMM aHaiu3a | — METOAB! M MHCTPYMEHTBI CTpa-
gecKuit AHAINS | pOGIeMHoll  cH- TETNYECKOTO aHamB.a JIeSITEIb- 3(YK-1)1
HOCTH HpPEANPUSITHS,
HpO?J‘IeMHLIX CATY- | TyallH. — BUJBI CTpaTeruil NpeAnpusITUit 3(YK-1)2
ali Ha OCHOBE CU- | UJI-2yk1. VYmeer TTHIIEBO# TPOMBIIIIEHHOCTH,
pa3zpabaTsIBaTh




CTEMHOI'0 IOAXO0/4a,

CTpaTeruio  pelie-

Ymern:

BpraGaTbIBaTb HHMS [IPOOJIEMHOM | — BLIHOJIHS[TBuaHaJII/IS BHCIITHEH K Y(YK-1)1
CTpATeruio Jleii- | CHTyaluu. BHYTPCHHEH CPEIbI IPEMIPHS-
. TUH ¥ UX KOHKYPEHTOCIIOCO0-
CTBHH HOCTH,
—  HCIONB30BaTh METOJIbI CHCTEMBI
aHaJ3a P OICHKH MPOOIeM- Y(YK-1)2
HBIX CUTYyaluH.
Baaners:
- HHCTPYMCHTAMHU OLICHKH BO3-
JCUCTBHS MaKpOIKOHOMHYE- B(YK-1)1
CKO¥1 cpensl Ha (PYHKIIHOHUPO-
BaHHWE OpraHu3aluu.
YK -2 Crocoben ympasinsate | UA-1ykz.  3Haer | 3HaTh:
MIPOEKTOM Ha BCEX peleHue KOH- | — >KM3HCHHBIA IUKJI MPOEKTa U
JTamax ero Ku3HeH- KPETHBIX 3a/1a4 | BO3MOXHOCTHU TIPUMEHEHUS 3(YK-2)1
HOT'0 LMK IIPOEKTAa B COOT- | YHKIMH yINpaBJICHUS IMPOEKTa-
BETCTBHUH C 3asB- | MH Ha pa3IHYHBIX JTamax MxX
JICHHBIM Kadye- | pa3pabOTKU U peai3allum;
CTBOM M YCTAHOB- | — MPOLIECCHl YIIPABJICHUS IIPO- 3(YK-2)2
JICHHBIM BPCMCHEM | eKTaMM, BXOJHBIE PECYPCHI H
PE3yIBTATHI KAXKIOTO MPOIIecca;
WUJl-2vk2. VYmeer | ~ OCHOBHBIC poOJeMBI, TIpe-
bopmymuposars B | ATCTBYIONIIE yememromy | 3(YK-2)3
paMKax  moctap- | YMPABICHHIO IPOCKTAMH, U TyTH
JenHoit uenu mpo- | MX paspelieHus. ).,
eKTa COBOKyT- | YMETb:
HOCTH B3amMocBsi- | — ouenuBath  sddexruBnocts | Y(YK-2)1
3AHHBIX 3ajau, | IPOEKTa € y4eToM (aKTopos
obecreunBaromux | PACKa M HEONPENEIEHHOCTH |
ee  JOCTHKeHHe. | MHBECTHIMOHHBIC KAaveCTBa OT-
YMeer mpoekTH- | ACIABHBIX (DUHAHCOBBIX HHCTPY-
poBaTh  pelueHue | MCHTOB M 0TOHMparh HanOoiee
KOHKPETHOH 3aja- S peKTHBHBIC U3 HUX;
9Y OpOEKTa, BHI- | — paspabaTelBaTh ~ CMETy U
61/1paT[, OnNTUMAJb- 6IO,Z[>KCT IMPpOCKTa, COOTBCTCTBY-
HBI  croco6  ee | fomue 3anaHHbIM orpanmueHnsam, | Y(VK-2)2
pelIeHns, HCXOns | OPTaHM30BBIBATE  PEATU3ALMIO
U3 JAeUCTBYrOIIMX | ITPOCKTA.
npaBoBBIX HOpM U | Biajern:
uMeromuxcs  pe- | — Merogamu u uHctpymentamu | B(YK-2)1
CypcoB W orpaHu- | 3 QeKTUBHOrO ymNpaBlCHHS KO-
YEHUH. YMeeT | MaHIOW POEKTA;
ONpEAEIATh OXHU- | — OCHOBHBEIMH MPUHITUTIAMH,
naeMble pe3yibTa- | Bumamu u Meromamu oneskn | B(YK-2)2
ThI pEIICHUs 3a1a4 | 3 PEKTUBHOCTH IPOEKTOB;
— TOAXOJaMH W METOJaMH aHa-
mmsa, ounenku u  ynpasnenns | B(YK-2)3

pUCKaMU TpPU pealnu3andu Mpo-
€KTOB.

3 MecTo AUCHMIIMHBI B CTPYKTYpe 00pa3oBaTe1bHOI MPOrpaMmbl

VYyeOnas qucuuminHa « CTpaTernYecKuil MCHEIKMEHT) SIBIISIETCST 0053aTeIbHON JUCIUILTUHON B
CTPYK-Type OCHOBHOM 00pa3oBaTeIbHON MPOTrPaMMBI.
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3HaHI/I}I, YMCHUS U HABBIKH, IMOJTYYCHHBIC CTYACHTAMU B XOAC U3YUYCHUA NUCHHUILIWHBL <<CTpaTCFI/I-
YeCKUU MCHCIPKMCHT, HGO6XOJII/IMI)I I TIPOXOXKICHHUA HpC}I)IHH.]'IOMHOfI MIPaKTUKHU U IIOATOTOBKU BbI-

MYCKHOM KBaTU(UKAITIOHHON pabOTHI.

4 Copep:xanue TUCUUNIMHBI

4.1 Temamuueckuit nian OUCUUNTIUHDL

3aounasn ¢popma obyuenus

Konrakthas pa-
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1 2 3 4 5 6 7 8 9
Tema 1: OOmiass KOHLEIIHUSA, XapaKTe-
m et P Juckyccus,
PUCTMKAa U OCHOBHBIE COCTaBIIAIOIIME 21 4 2 2 17 T, 13, ]1
CTPATErnYECKOro MEHEI)KMEHTA >
Tema 2: Crparerusi Kak 3JE€MEHT CTpa- 19 5 1 1 17 Huckyccus,
TETHYECKOI0 YIPABICHUS T, 113, [
Tema 3: Crparernueckuili aHaiu3 19 5 1 1 17 Huckyccus,
BHENIHEH CpeJIbl OpraHU3aliu I, KC, T
Tema 4: Ananu3z o01eii cutyanuu B OT- 19 9 1 1 17 Huckyccus,
paciau ¥ KOHKYPEHIIMM B HEM T, 113, [
Tewma 5: Ctparerndyeckuil aHajnu3 BHYT- 1, nuckyc-
PEHHEN cpenibl OpraHu3aluu 19 2 1 1 17 cus, T, KC,
113
Tema 6: PazpaboTka cTpaTeruu opraHu- I, nuckyc-
3anuu: (opMupoBaHue cTparermyeckux | 19 2 1 1 17 | cusa, KC, I13,
aJbTEPHATHUB T
. , TUCKYC-
Tema 7: Peanu3zanus crpaTeruu 19 2 1 1 17 A
H p cus, I13, T
OK3aMeH 9
Bceero | 144/4 | 16 | 8 8 119

* P3 — pemenue 3aga4u, T — tectupoBanue, KC — kefic-ctaau (KOHKpeTHBIE cuTyanun), 113 - mpakTuye-
2

ckue 3aganus, [ - mokmnan

4.2 Coodeporcanue oucyuniaunsl

Tema 1. O0mas KOHUENIMS, XAPAKTEPUCTHKA M OCHOBHBIEC COCTABJISIONINE CTPATETHYECKOI0

MeHeIKMEeHTa
Jlexyus

Lenpb u 3anaun kypca «CtpaTernyeckuil MeHeKMeHT». HeoO0Xo1MMOCTh U MPeANOChUTKA BO3HUK-
HOBEHHUS CTPATErHYECKOTO YIpaBIeHUs. DTalbl Pa3BUTUS CTPATETHYECKOTO YIIPABICHUS.
CyIIHOCTh MOHSATUM «CTPATETUS», «CTPATETMYECKUI MEHEHKMEHT». CTpaTern4ecKuii MEHEKMEHT
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Kak (axTop mobeasl B KOHKYpEHTHOH O00pbbe. CTpaTernueckoe ymnpasiieHHe Kak ¢unocodus OuzHeca.
OrpaHWYeHHsT ¥ HEJJOCTATKU CTPATETUIECKOTO yIpaBieHus. [loTeHIInan opraHu3aii U CTPaTerHuecKue
BO3MOXKHOCTH opranu3anuu. CTpyKTypa CHCTEMBbI CTpPAaTeTHYECKOIo MEHEIKMeHTa. DYyHKUIUU
CTPATErM4eCKOro MEHEKMEHTA. 3a/1a4ll CTPATErnYeCKOr0 MEHEIPKMEHTA.

Crparernyeckue pereHust Kak OCHOBa CTPaTerHuecKoro MeHekMenTa. OCOOEHHOCTH CTpaTeruye-
ckux pemeHuil. [IpuMeHeHne HayyHBIX MMOAXO0/I0B K pa3pabOTKe cTpaTernueckux pemeHuid. CtpaTeruye-
CKO€ IJIAHMPOBAaHUE KaK OCHOBA CTpaTernyeckoro ympasieHus. [Iporecc crparernueckoro miaHupoBa-
HUSL.

OcHogHble noHAmus memvl: CTpATETUYECKHUE YIPaBICHUYECKUE PEUIeHHs], CTPATErnIeCKUi MEeHEeI K-
MEHT, CUCTEMA CTPATETUYECKOT0 MEHEPKMEHTA, CTPATErHYeCKOe yIpaBieHre, CTpaTErnueckoe MIaHupo-
BaHUE, I0JITOCPOYHOE IJIAHUPOBAHUE, CTPATETUYECKUH TIJIaH, CTpaTeTUsl.

Bonpocwi 0na camokonmpons:
CpaBHUTE MOHATUS «CTPATETUNY, KCTPATETUS OPraHU3ALUN, «CTPATETUNYECKUI MEHEI)KMEHT.
[lepeuncinre npenMyIEecTBa CTPATErMYECKOro NOAX04a K yIPaBJICHHUIO.
Kax B3anMocBs3aHbI cTpaTerus 1 ycrex opranuzanun’?
M3 xakuX B3aMMOJOTOIHSIOIINX MTOJCUCTEM COCTOUT CUCTEMA CTPATErMYECKOro MEHEI)KMEHTa?
[Touemy 1151 OOJIBPIIMHCTBA COBPEMEHHBIX OpraHU3alMil aKTyaJlbHOM MpoOIeMOi SBISIETCSI OHO-
BPEMEHHOE IPUMEHEHHE IBYX PEKUMOB YIIPABIICHUS — CTPATETUYECKOTO U ONIEPaTUBHOTO?
JlaiiTe KpaTKyro XapaKTepUCTUKY OCHOBHBIM 3Tanam pa3paboTKH CTpaTeTuu.
7. CymecTByeT JU pa3HHULA MEXJy CTPaTerMuecKUM IUIaHUPOBAaHHEM M CTPATErMUECKHM MEHEI K-
MEHTOB?
Yem oTiimyaeTcs JOArOCPOYHOE IUIAHUPOBAHUE OT CTPATETUUECKOTO?
9. CymiecTBYIOT I BpEMEHHBIE PAMKH CTPATETUIECKOTO TUIAHMPOBAHHS.

arONOE

IS

o

Hpaxmuttecxoe 3anamue

Bonpocwt onsa 06cyacoenus (0oxknaowi):
CTpyKTypa CUCTEMBI CTPATETUYECKOT0 MEHE)KMEHTA.
CrpaTerndyeckue ynpaBieHICCKUE PEIICHHUS.
[IpenmyIecTBa CTPATErH4eCKOro yIpaBiIeHUS.
OrpaHUYeHHS U HEJOCTATKH CTPATETHUECKOTO YIIPABIICHHUS.
DBOJIOIUS CTPATETMYECKOTO MEHEIKMEHTA.

agrwnE

IIpakmuueckue 3adanus:

1. Jloxmaapl M TUCKYCCHS IO BOIPOCAM JUIsI 0OCYKICHUS.

BremmonHeHune npakTudeckux 3aianui (3aganue | u 3ananue 2).

3. TlpakTtrueckoe 3amanue «CpaBHEHHE KOHIETIIIAN CTPATETHUECKOTO U ONIEPaTUBHOTO yIpaBJe-
HUA».

4. TectupoBaHue

no

Jlumepamypa: [1, C. 5-7; 9-12]; [2, C. 8-19]; [3]; [5, C. 6-18], [7], [8]

Tema 2. CTpaTerusi Kak 3JileMeHT CTPaTern4ecKoro ynpabJjeHHs

Jlexyus

CyIIHOCTh MOHATHUS «CTpaTErus». DKOHOMHUYECKas cTpaTerus GUpMbl U €€ COCTaBIIAIONIUE. Y POB-
HU IIJJaHUPOBaHUS cTpaTeruu (crparernyeckas nupamuna). Kopnoparusnas crpaterus. [lenosas crpare-
rus. [IpaBuna pa3paboTKM YCHELIHBIX AETIOBbIX cTpareruid. OyHKIMOHAIBHBIE U ONEPALMOHHBIE CTpaTe-
ruu. PacnpeneneHue 3amad pa3pabOTKH CTpATErHH MO YPOBHSIM Hepapxuu. PakTopsl, BIMAIOIIME Ha
(dbopMHpoBaHUE CTpaTeruy. YpaBiIeHUE IPOLEcCOM pOPMUPOBAHUS CTPATETUH.



OcHogHble nousimusi memvl. CTpaTETUsi, JKOHOMHUUYECKAsl CTpaTerus, CTpaTeruyeckas MUpaMHIa,
KOPIOpaTUBHAsI CTpaTeTHs. JeJioBasi CTpaTerus, (GyHKIMOHAIbHBIE CTPAaTErHH, ONEepallMOHHbIE CTpaTe-
I'MH, TUBEepcU(PULIIMPOBAaHHAS KOMIIAHUS, Y3KONPOQHIbHAST KOMIAHHS.

Bonpocw ona camokonmpons:
Kaxue ypoBHU cTpaTeruu BbACIAIOTCS B JUBEPCUPUIIMPOBAHHBIX KOMITAHUSAX ?
Kakue ypoBHU cTpaTeruy BhIICISIOTCSA B Y3KOIPO(DMIbHBIX KOMITAHUSIX
Kakwue 3amaun 10mKHBI pelaTbCsi HA ypOBHE KOPIIOPATUBHOM CTpaTerun?
[Touemy OTIMYAIOTCA MHUPAMMIBI CTPATETHH A ITUBEPCUDUIIMPOBAHHBIX U Y3KONPO(UIBHBIX
KOMITAaHU?
B yem oTiinume ctpaTeruu npeanpusaTHs OT Ou3Hec-cTpateruu? MoryT a1 OHU cOoBIaiaTh?
Kak Ha3piBaeTcs cTpaTterusi KOMIIAHUU B IIEJIOM U B OTHOILIEHUU Cep ee AesITeTbHOCTH?
Kakue ycioBusi yauThIBaroTCs pu (OPMYIHUPOBKE JIETOBOM CTpaTErun?
Urto onpenenseT U KakoBa poiib GYHKIIMOHAIBHBIX CTPATETHIA?
Kak Ha3bpIBaeTcs cTparerusi B OTHOLIEHUH TPAHCIIOPTHBIX MEPEBO30K MPOIYKIIMU BHYTPU OIpEie-
JIEHHOTO (PYHKIIMOHAIBFHOTO MOAPa3ieIeHUs] KOMITaHUN?
10. Kak Ha3bIBaeTCsl CTpaTerusi NEHCTBUN MO pa3pabOTKe PeKIaMHONW KaMIAaHWU BHYTPH (DYHKIIHO-
HaJIbHOTO HaIlpaBJICHUsI KOMITAHUU?
11. K xakuM o0OBbeKTaM yIpaBiIeHHUs OTHOCUTCS ONl€pal[MOHHAs CTPATErus?

N =

© oo NG

HpaKmuueCKoe 3aramue.

Bonpocwt onsa ob6cyscoenus:
DKOHOMHYECKasl cTpaTerusi GUPMBI U €€ COCTaBISIOIIHE.
2. OTBETCTBEHHOCTHh PYKOBOIHUTEIICH MO YPOBHSIM TUTAHUPOBAHUS CTPATETHH.

=

IIpakmuueckue 3a0anus:
1. Tlpaktuueckue 3amanus «[lupamuna ctpareruii.
2. TectupoBaHwme.

Jlumepamypa: [2, C. 19-22]; [3]; [5, C. 25-28]

Tema 3. CTpaTrernueckuii aHa U3 BHEIHEH cpeabl OPraHu3auuu

Jlexyus

[TonsiTHE W CYITHOCTH CTPATETHYECKOTO (CHUTYAI[MOHHOTO) aHaJIW3a. JTalbl CTPATETHMYECKOTO
aHanM3a. AHaMM3 CTpaTermyeckux (HaKkTOpOB BHEIIHEH Cpenbl. ODJIEMEHThl BHEIIHEH Cpeqsl.
XapaKTepUCTUKN BHENIHEH CpEeNbl: TMOJBMKHOCTh, CJIOXXKHOCTh, BPaXI€OHOCTh, HEOMPEIEICHHOCTD,
pa3zHooOpa3ue pbrIHKOB. McTounuku mHpopManuu o BHemHen cpene. OcyliecTBieHre HaOMOAeHUN 3a
W3MEHEHUSMH BHEIIHEH cpeabl. OCHOBHBIE METOABI HAOMIOACHUS: aHam3 MaTepuainoB B CMU, yuactue
B NpopecCHOHANBHBIX  KOHPEPEHIHMAX,  HU3yUYeHHE  MHEHHUS  COTPYIAHHKOB,  MPOBEACHHE
BHYTPHOPTaHU3AIIMOHHBIX COOPAHHUI B 00CYKIECHUH.

OCHOBHBIE THUMBI BHEIIHETO OKPYXCHHS: HW3MEHSIOIAsACA CpeAa, BpaxaeOHOE OKpYKEHUE,
pa3HoOOpa3HOE OKpY)KEHHME, TEeXHMYECKU CJOXHas cpena. MeToabl pearupoBaHUsl HAa H3MEHEHUs
BHEIIHEW cpenpl: «Ooppba ¢ orHem», pacmupeHue cdep ASATETbHOCTH, COBEPIICHCTBOBAHHE
OpPraHM3aIl[MOHHON CTPYKTYphl YIpaBIIEHUA, cTpaTerndyeckoe ympasieHue. llenu ananuza BHemHen
cpeasl. Ananus hakropoB Makpocpenbl. [IDCT-ananu3. Ananu3 (akToOpoB MUKPOCPEIBL.

OcHogHble noHAmuUs memvl: CUTYallUOHHBIM aHajIW3, BHEIIHSS Cpela OpraHM3allM, Makpocpena
OpraHM3alii, MUKpOCpeaa OpraHu3alnu, yrpo3bl, BO3MOKHOCTH.

Bonpocul ona camokonmpons:
1. JlaiiTe onmpenesieHre BHEIIHETO OKPYKEHHSI OpraHu3aIiu.
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Onwumurte GakTOphl BHEIIHEH Cpe/Ibl, BO3JCHCTBYIONINE HA TYPUCTUIECKYIO OPTaHU3AIIHIO.

[lepeurciute OCHOBHBIE KOMIIOHEHTHI aHAIN3a MaKPOCPEIbI.

[lepeuniciiiTe OCHOBHBIE KOMIIOHEHTHI aHATIN3a MUKPOCPEIbI

Kakum o6pazom puHaHCcOBas cTOpoHA ACSITEILHOCTH TYPUCTKOW OpPraHM3allMy 3aBUCUT OT BHEII-

HEro OKpY)XEeHHUA?

C moMOoIIpI0 KaKUX METOJIOB TYPUCTCKAsi OpraHU3aIMs MPOTUBOCTOUT HEOMPEaeTIeHHOCTH (Tiepe-

YUCJIUTE BHYTPEHHUE U BHELIHHUE CTPATETUm)?

B dem 3akmtouaeTcs OCHOBHAS 11€J1b aHAJIM3a BHEIIHEHW Cpelibl TYPUCTCKOM OpraHu3aiu?

B 4em 3akmrogaeTcs 11eb aHaIu3a MaKpocpeabl?

9. Kak u3meHeHHs] MaKpoCpeabl MOTYT BIUATHh HA TYPUCTCKYIO OPraHU3aIUIO Yepe3 3aMHTEPECOBaH-
Hble rpynnsl B Mukpocpeae? [IpuBeaure npuMepsl U3 pOCCUMCKON TPAKTHKH.

10. Kak o1eHuTh CTETeHbh HECTAOMIBHOCTH BHElTHEH cpeabl o M. Ancoddy?

11. Mepeuncnure NATH CTaAUN HapacTaHus UH(OPMAIIUKA O HOBOW MPOOJIEeMe M MIECTh TUIIOB KOHTP-
Mep, MPUHUMAEMbIX NPU YIPABIECHUH TI0 «CJIa0BIM CUTHAJIAM.

12. Yro BKITIOYAET B ce0s1 cHCTEMa YPE3BBIYANHBIX MEpP MPHU CTPATETHUSCKUX HEOXKHUIAHHOCTSIX ?

13. Yro Takoe BO3ZMOKHOCTH?

14. Yto takoe yrpo3bi?

15. Kak npoBoAUTCS aHATIN3 BO3MOYKHOCTEH M YIpO3 BHEIIHEH cpe/ibl?

16. B uem 3akitoyaeTCs CyTh COCTaBJICHUS IPO(HIIS CpeIbl?

17. B uem 3akimouaercs cyth PEST-ananu3a.

SAREI A

IS

c N

Hpaxmuuecxoe 3anamue.

Bonpocwi ona 06cysrcoenus (0oknaowvt):
VYnpasneHue nocpecTBOM BbIOOpa CTPATErHueCKUX MO3ULHIA.
VYrpaBieHue myTeM paHKUPOBAHUS CTPATETUUYECKUX 3a/1ad.
VYrpasieHune 1o c1adbIM CUTHAIAM.
VYrpaBieHue B yCIOBHUSIX CTPATETMUECKUX HEOKUTaHHOCTEH.

oINS S

Tlpakmuueckue 3a0anusi:
1. Jloxsmaapl, TUCKYCCHS 110 BOIIPOCAM TSI OOCYXKICHUSI.
2. Amnanus koHkpeTHO# curyanuu «Typarencrso Hesay (PEST-ananus).
3. TectupoBanwue.

Jlumepamypa: [1, C. 20-24; 33-34]; [2, C. 32-47]; [3]; [5, C. 39-47; 59-64]; [7], [8]

Tema 4. AHasIn3 o011eil CUTYallUM B OTPACIH M KOHKYPEHIIMH B Heil

Jlexyus

Henb ananuza TypucTtkoil oTpaciau. OCHOBHBIE MOKa3aTeNu aHaJlu3a TYpUCTKOM oTpaciu. Moaenb
JKU3HEHHOT0 LIMKJIa TYpPUCTKOHN oTpaciu. OleHKa NEePCIEKTUB pa3BUTUS TYpUCTKOM oTpaciu. KirtoueBbie
(dakTophl ycrexa B KOHKYpPEHTHON Oopb0Oe, MX OCHOBHbBIE THIIBI. Teopus koHkypenmuu M. Iloptepa.
KoHKypeHTHBIE INpeuMyllecTBa KaK OCHOBA CYILIECTBOBAHMSI OPraHU3allUd B KOHKYPEHTHOW cpeje.
Metoapl  KOHKYypeHTHOro asanu3a. CrpaTernyeckas BaXKHOCTb — KJIHOYEBBIX  IKOHOMUYECKHUX
XapaKTEPUCTUK OTPACIIH.

AHaJIN3 KOHKYPEHTHOM CpeJibl: MOAENb NATH cuil KoHKypeHuuu M. Tloprepa. Konuenmus aBuxy-
LIMX CUJI U U3MEHEHMS B CTPYKTYPE KOHKYPEHTHBIX CHII B oTpaciau. CTpaTernyeckue Ipymnibl KOHKYpEH-
ToB. KapThl cTpaTernyeckux rpymnm, UX UCIOJb30BaHUE AJI OLICHKH KOHKYPEHTHBIX MO3HUIUNA CONEpHU-
Jarommx GUpM. ITarbl MTOCTPOCHUS MO3UIMOHHON KapThl. OlleHKa KOHKYPEHTOCIIOCOOHOCTH KOMITAaHUI
otpaciu. OmpejeneHue CTpaTeruu KOHKYPEHTOB.

OcHognbie nouamusi memvl: OTpPacib, KOHKYPEHTHBIH aHAIM3, aHAJIM3 OTPACIH, CTpaTerHYecKHe
IpYIIBl KOHKYPEHTOB, KJIIOYEBbIE (DAKTOPBI ycriexa, KpuBasi ombiTa, 3akoH (3¢ ¢dekrt) ombita, 6apseps
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BXOZa B OTpacClib.

Bonpocw ona camoxkonmpons:
1. B yem cocTOUT OCHOBHAs UAESI MOJEIH IISATH KOHKYPEHTHBIX CHJI?
Kak Bnmsier cOOTHOIIEHHE BXOJHBIX M BBIXOAHBIX OTPACIEBBIX OAPHEPOB HA MPUBJIECKATEIBHOCTh
ousHeca?
Uro Takoe KiItoYeBble PaKTOphl ycrexa?
B 4eM 3akiogaercs CyTh «3aKOHA OIBITay.
Uro npencTaBisioT COOON cTpaTernuecKue rpymnibl KOHKypeHToB? Kak ux aHanusupoBatsb?
Yro npeacTaBisieT co00i «KOHKYPEHTHBIN POOHITb»?

no

©o ok~ w

HpaKn’lMIlQCKoe 3aHamue.

Bonpocwt ons o6cyscoenus:
[locTpoenue kapT cTpaTerHuecKuX rpyri KOHKYPEHTOB.
Mogenb niatu cun KoHkypenuu M. Tloptepa.
3. 3aKoH OITbITa, OTBITHASI KPUBASL.

™=

Ipakmuyeckue 3a0anus:
1. BelnojHeHHE MPaKTHUECKUX 3aaHuii (3qanus 1-5).
2. TectupoBaHwue.

Jlumepamypa: [1, C. 96-102]; [5, C. 47-56]; [6, C. 143-166]; [7]

Tema 5. CTpaTernueckuii aHaJ U3 BHYTPeHHeH cpe/ibl OpraHu3amun

Jlexyus

Lenu, npuHOMIBI, METOABl W YPOBHHM IPOBEACHMS YIpPABIEHYECKOro aHaim3a. CylniHOCTb U
COCTAaBHBIE 3JIEMEHTHI CTPATErMYeCKOro MOTEHIMANIA NMPEeAIpUATH. MeToquueckne Moaxoapl K aHaIu3y
CTpaTeru4eckoro noreHuuana. CnocoOHOCTH NPeANPUATHS K pealln3allii CTPaTermieckoro NoTeHIrana.
Crparerndeckue pecypcsl NpeAnpusITas: GUHAHCOBBIC, KaAPOBHIE, HHPOPMAIIMOHHBIE, TEXHOJIIOTUIECKHE,
TEXHUYECKHE, YIIPABICHYECKUE, OPraHMW3allMOHHbIE. AHaIu3 OpPraHU3alMOHHON KyJIbTyphl. AHaNINU3
LENOYKH CTOMMOCTH (QUPMbI. AHamu3 MPOAYKTOBOro mnoptdenss npeanpusatus. [lpoOiemsl
YIIPaBJIEHYECKOTO aHAJIN3a, €r0 MECTO B pa3paboTKe CTpaTeruu Npeanpustus. MHCTpyMEHTHl aHaiau3a
BHYTPEHHEH cpenbl. IHCTpyMEHThI KOMIUIEKCHOTO aHAJIN3a BHEIIHEW U BHYTPEHHEN CPEBI.

OcHosHble nouamus. memul. YIPaBICHUCCKUN aHAIN3, CTPATETHYECKUN TTOTCHIIMA, IIETI0YKa CTOU-
Moctu kommanun, CBOT-ananus.

Bonpocw ona camokonmpons:
B dem 3akirouaercs uenp ynpaBieHYECKOro anaimsa’?
Kakue cdepsl nestenbHOCTH IpeanpusTis Bel Ob1 aHanu3upoBaiy B IEPBYIO ouepeib?
Uro Takoe mpobiaema?
B yem 3akirouaroTcs paznuuus MEXIy ClIa0bIMU CTOPOHAMH JIEATEIBHOCTH MPEANPUATUS U €TOo
npobiaeMamu?
[lepeuncnanre KOMIIOHEHTHI BHYTPEHHET O aHAJIN3a OpPraHU3aI|H.
Ha ocHoBaHuM Kakux NPUHIIUIIOB OCYLIECTBIISETCS BHYTPEHHSS OLICHKA OpraHu3anun’?
OOBsicHUTE 3HAYEHUE OCHOBHBIX 3JIEMEHTOB aHAJIN3a IIETIOYKH CO3AaHUs ICHHOCTH.
OObsacHUTe 3HaYeHHE (PMHAHCOBOTO aHalu3a JUId MOHUMaHUs CTpAaTernYeCKUX BO3MOXKHOCTEHN Op-
raHU3allny.
9. Kakue MeTo/Ibl UCIIONIB3YIOTCS U1 OLICHKH HAJIMYMSI PECYPCOB Y OpraHu3aIiu?
10. B gem 3akiro4aeTcsi CyTh aHAJIM3a [ETIOYKH CTOUMOCTH?
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11. Yo Takoe KOHKYpEHTHBIE IpeuMyIIecTBa’?

12. Kakue BuIbl KOHKYPEHTHBIX IpenmyImiecTB Ber 3HaeTe?

13. Kakue HHCTpYMEHTBI KOMIUIEKCHOTO aHAJIM3a BHEIIHEH U BHYTpeHHeH cpeabl Bel 3HaeTe?
14. Yto takoe SWOT-aHanu3 u Jj1s1 4€TO OH HYKECH?

HpakmulteCKoe 3arAamue.

Bonpocwt ons 06cyscoenus (0oxknaowi):
1. Meroa ananuza nenouku nenHocreid M. Iloprepa.
2. AHanu3 KOHKYPEHTHBIX MPEUMYIIECTB (DUPMBI.

Ilpaxmuueckue 3a0anus:
1. BrinosiHeHMe NpaKTHUECKUX 3a7aHui (3aganus 1 u 2).
2. AHanmu3 KOHKpETHOM cutyaruu «l opojickas mKoJia» ¢ ucrnoiab3oBanrem Meroga CBOT-ananu3a.
3. TecrupoBanue.

Jlumepamypa: [1, C. 26-30]; [2, C. 49-64]; [3]; [5, C. 66-89]; [7]; [8]

Tema 6. Pa3zpaborka cTparernu opraHmsanuu: (GopMHpPOBaHHEe M BbIOOP CTpaTerH4ecKHx
aJIbTEPHATHB

Jlexyus

OO11e KopropaTUBHbIE CTpaTeruy. Buibl 6a30BbIX KOPIOPATUBHBIX CTPATETUi: CTpATEruu pocTa,
CTpaTeTUH CTAOMJIM3AIMH, CTPATEerHH CoKpamieHusi. CTpaTernu pocta: KOHIEHTPUPOBAHHOTO POCTa, MH-
TErpUPOBAHHOTO POCTa U JUBEPCUPUIMPOBAHHOTO pocTa. CTpaTerun CTabMIN3aluK: 3al1Ta MOJI0KEHUSA
Ha PbIHKE, pallMOHAJIN3alMsl phIHKA, OpraHu3anus pblHKa. CTpaTerus COKpallleHUs: COKpalleHUe U3Aep-
KeK, «cOop yporkas», BpEMEHHOE IPEKpallleHUe POCTa C LENbI0 NeperpynnupoBKU CHUJI, A€3UHTErparLys,
YaCTUYHAS PACIIPO/axa, TUKBHIAIIHSL.

Ioptdenpuble crpareruu. IlopTdenbHblii aHamM3 Kak OAMH M3 Haubojee 4acTo MPUMEHSEMBIX
MHCTPYMEHTOB CTpaTeTH4YecKoro MeHemkMeHTa. Llenmn moptdenpHOro aHammsa. Dtambl MOpTHETHHOTO
aHanmu3a. JloctonHcTBa M HenocTaTku NopTdenabHoro aHanusa. Kiaccuueckue Mozienu CTpaTernyeckoro
aHanm3a u wianupoBanus: marpuna BKI', matpuiia McKincey — General Electric, marpunia dupmsr Ar-
thur D. Little (ADL/LC), marpuua 1. Ancodda.

Crparernn co3iaHusi KOHKYPEHTHOTO TpenmymiecTtBa. [IoHATHE KOHKYPEHTHOTO MPEHMYIIECTBA.
KoHKypeHTOCTIOCOOHOCTh M KOHKYPEHTHBIM moTeHuuan (upmbl. DakTopel, OT KOTOPBIX 3aBHUCHUT BO3-
MOKHOCTh COXPAaHEHHUSI KOHKYPEHTHBIX MpenuMymiecTB. ba3oBbie JeoBble CTPAaTETWu: JUIEPCTBO B U3-
nepxKax (KOHKYpPEHTHBIE IPEMMYIIeCTBa HA OCHOBE HU3KHX H3JEpXkKeK), TuddepeHuuanus npoyKuuu
(KOHKYpEeHTHbIE MPEUMYIIECTBa Ha OCHOBE IU(pepeHunanuu IpoayKLUun), cTpaTerus GoKyCUpOBaHuUsI.
Nurerpanus KOHKYPEHTHBIX CTPATETUH.

Pazpabotka crpareruii GyHKIIMOHAIBHBIX MOACHCTEM. MHoOroo0Opasue (QyHKIMOHAJIBHBIX CTpaTe-
ruil. Ocobennoctu GopmupoBaHus GyHKIMOHAIBHBIX cTpaTeruil. [IpousBoncTBennas crparerus. Ctpa-
Terus ynpasieHus nepcoHasiom. dunaHcoBas ctparterus. VHHOBanuoHHast cTparerus. VIHHOBauM Kak
MHCTPYMEHT O0eCleYeHHs KOHKYPEHTOCIIOCOOHOCTH OpraHu3aluu. PUCKHM MHHOBAIIMOHHBIX CTPATErH.
NuBectunmonHas crpaterus. Crpareruss MapkeTHHra Kak oJHa M3 (PYHKIMOHAJIBHBIX CTpaTeruil mnpen-
npustus. OnpenenaeHre MapKEeTUHTOBON CTPAaTEeTuH, €€ OTJIMYUTEIbHbIE OCOOCHHOCTH U KPUTEPUH BBIOO-
pa. Ctparerust BHEIIHEAKOHOMHUYECKON AEATEIbHOCTU (DPUPMBI.

Crparerus B 3aBUCUMOCTH OT MacIITabOB JEATENBHOCTH npennpuatus. CTpaTerust Ha pa3IudHbIX
JTanax >KU3HEHHOro Iukia orpaciu. CtpaTeruu GupM, 3aHUMAIOIUX Pa3JIMYHbIE PHIHOYHBIE MMO3ULMH.
I'moGanbHas cTparerus.

Brei6op crpaterum Ha ocHoBaHuu pe3ynbratoB SWOT-ananuza. Ot6op Hambojiee BaKHBIX BO3-
MO>KHOCTEH M yrpo3, CHIIBHBIX U cJIa0bIX CTOPOH pa3BUTHUS npeanpusaTus. [Ipouenypa oneHK 3JeMEHTOB
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HKOHOMHUECKON cTpareruu Gpupmsl. [IpuBeneHne crpateruu B COOTBETCTBUE CO CIOXKMBIIEHCS CUTYyallH-
eil. [lonxozbl K BEIOOPY AIKOHOMUYECKON cTpateruu GUpMbl. AHaINU3 (aKTOPOB, OMPEENAIONINX BHIOOD
ctpateru. Marpuua Beibopa crpareruu A. Ctpukianaa u A. TommcoHa.

Bonpocw ona camokonmpons:

SRR N

S

10.
11.
12.
13.
14.
15.
16.

17

20.

21.

B dem coctouT paznuune MeXIy pa3BUTHEM pPbIHKA, TPOHUKHOBEHHUEM Ha PHIHOK, pa3padOTKOM
TOBapa U COBEPILICHCTBOBAHUEM IPOyKTa?

Omnpenenure, 4TO MOHUMAETCS MO CTPATETUSMU BHEIIHETO POCTA.

[lepeuniciiite OCHOBHBIE TPUYMHBI, 10 KOTOPBHIM OPTaHU3ALIUS MOKET pa3BUBATHCS 3a CUET BHEII-
HUX CPEJICTB.

Kak ananusupyrorcs GuHaAHCOBBIC PE3yabTaThl CTPATETUI BHEIIHETO pocTa’?

Kak onpegensercs nenecooOpa3HOCTh pean3aliy cTpaTeruil AuBepcupUKay 1 BHEIIHUX TPU-
obpetenuii?

KakoBbI OCHOBHBIE 1IEJIM U 33/1a4H CTPATETUH BEPTUKAIBHON MHTETPALIUN?

Kakum 00pazom OCyIIeCTBISICTCS MHTETPAllUsl «BIEPEI» W KaKOBHI €€ CTpaTerndecKue MocIie-
CTBUA?

B dem cymHOCTh MHTETpalliu «HA3aJ» U B KAKUX CUTYALUAX MPOSBISIOTCS €€ CTpAaTeruyecKue
npeumyiecTna’?

KakoBbI OCHOBHBIE 1€ U 33724 TOPU3OHTAILHON UHTErPALIH?

Kakue ycnoBus yauThIBatoTCs pu GOPMYIHUPOBKE J1€TIOBON CTPATErHu?

Kaxk cTparerus nuaepcTBa mo u3iep>KKam 3alIUIIAET OT MSATH KOHKYPEHTHBIX CHJI?

C 4eMm cBsi3aH PUCK CTPATETUH JIUAEPCTBA MO U3JIEPKKAM?

B gem cymiHocTh cTpateruu nuddepenuuaimn?

Ha yeMm nomkeH OCHOBBIBaThCS BBIOOp CTpaTeruu POKyCHpOBaHUS?

Urto noHuMaeTcs o OCHOBOIIOJIAraouiel KOHKYpEeHTHOM cTpaTeruei?

MOo>KHO 71 YTBEpKJIaTh, UTO B pa3paboTKe CTpAaTErHy y4aCTBYIOT TOJIBKO PYKOBOAUTENU GUPMBI?

. Ilepeuncnure GaxTOpbl, BAUSIOMINE HA CTPATETUIECKUNA BRIOOP pyKOBOIUTENEH PUPMBI?
18.
19.

Kakue Brl 3HaeTe noprdenbHble METOABI U MOJIENH BbIOOpa cTpaTerun?
OOBsicHUTE KaK OCYHIECTBISIETCS BBIOOP CTpAaTEerMd Ha OCHOBAHWHU PE3YIBTATOB MOPT(HETHHOTO
ananu3a Kakue HanbGonee 3HaunMble ()aKTOPHI BIUSAIOT HAa BEIOOp cTpaTeruu?
C dyeMm CBsi3aH PUCK NPU BBIOOPE CTpAaTETWH, OCHOBAHHOW Ha PA3JIMYHBIX COYETAHHUSIX B YACTH
PBIHKA W/UIIM MPOAYKLIMU?
Uro Takoe MpOIyKTOBBIN (XO3SHCTBEHHBIN) MOpTdenb (GUPMBbI U KaKOBa OCHOBHAs L€ib MOPT-
¢enbHOrO MeTO1a BEIOOpA CTpaTeruun?

Ipakmuueckoe 3anamue:

Bonpocwt ons 06cyscoenus (0oxknaosi):

ook~ owdE

Crpareruu GyHKIIHOHATBHBIX MTOJICUCTEM.

IIponykroBas cTparerus npeanpusTHs.

Crparerust BHEIIHEAKOHOMHYECKON 1€ATEIbHOCTH (PUPMBI.
AHTUKpHU3UCHAS CTpaTerus (pUpMBI.

[Tporieaypa OlEHKH JIIEMEHTOB 3KOHOMUYECKOU CTpaTeruul (PUPMBI.
Martpuna Beibopa ctpareruu A. Ctpukianga u A. Tomricona

Ilpaxmuueckue 3a0anus:

1.
2.
3.

4.

BeinosnHeHre MpakTHYSCKUX 3aaHuil (3aganus 1-7).

[TpakTyeckoe 3amanre «POPMUPOBAHUE TPOTYKTOBOM CTPATETUU TIPEATIPUSTHSY.

AnHanu3 KOHKpeTHOU cutyanmu «I opojackas mkoiay (pa3paboTka v BEIOOP CTpaTeTuu Ha OCHOBE
CBOT-ananmu3a).

TectupoBanue.

Jumepamypa: [1, C. 78-110], [2, C. 69-100]; [3], [4, C. 286-444]; [5, C. 90-177]; [7], [8]
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Tema 7. Peanuszanusi crparernu

Jlexyus

OcHOBHBIE 3Talbl BHIIOJIHEHUS cTpaTteruu. Pacnpenenenue 3agad UCIIOJHUTEISAM. YBs3Ka Or0pKe-
TOB cO crparerueil. PopMUpOBaHUE MOJIUTUKU COOTBETCTBYIOLIEH U IOAJAEpKUBAIOLIEH cTparerud. Mo-
nenb 7S. OpraHu3aliMoHHAs CTPYKTypa Kak O0BeKT M3MeHeHUH. [IprBeieHre opraHu3aliiOHHON CTPYK-
Typbl B COOTBETCTBHE CO cTparerueil. CTparernueckue NpeuMyIliecTBa U HEJJOCTATKU OTAEJIBHBIX Opra-
HU3AIMOHHBIX CTPYKTYp. OOecreueHne COOTBETCTBUS MEKIY CTpaTETHeil M KOPIIOPATUBHON KYyJIbTYpOil.

PykoBoicTBO mporieccoM BBINONIHEHHS cTparterud. [Ipornenypa orOopa MCHOIHHUTENEH Ha KITIOYe-
Bble no3uuuu. Ilpouenypsl yBsa3ku OromkeToB co crpareruedt. CozgaHue MOJAEp KUBAIOIIMX CTPATEIHIO
IIOJINTHK U TIPOLEAYP.

Ponp yenoBeueckoro ¢akropa B peaqu3alii cTpaTerud. MoTHBalus NepcoHajga M CO3/1aHUE CH-
CTEMBI BO3HArpaKACHUN U MOOIIPEHUN. 3HaU€HNE OpraHNU3allMOHHON KYJIbTYphI JJIs peajlu3aliy cTpare-
run. Co3gaHue KiauMara U KyJIbTyphl, IOJACPKUBAIOLICH CTpaTeruio. Ananranus KOJUIEKTHBA K H3MEHE-
HUsAM. PyKOBOJCTBO IIpOLIECCOM BHECEHUS] KOPPEKTUBOB B CTPATETHIO.

IlonsTHE cTpaTernueckoro KOHTpossl. TpeboBaHMs K cCUCTEME CTPATErnYecKoro KOHTposst. Moaens
IIpoLecca CTPATErnYeCKOro KOHTPOJIA. DTalbl U 3JEMEHTHl CTPATErHMYECKOro KOHTpois. Bo3moxkHble
OLMOKHU B Ipoliecce KOHTPOII. XapaKTepUCTUKH 3P (HEKTUBHOIO KOHTPOJISL.

OcHosHnble nonsAmus memvl: peaan3alns CTPATEruu, KOHTPOJb peaanu3ally CTPAaTeruu, OpraHu3a-
[MOHHAS CTPYKTYpa yIPaBICHUS, OPraHU3allMOHHAS KYJIbTYPa, MOTHBAIIHSI OO0 KETHPOBAHHUE .

Bonpocwr ona camokonmpona:
1. Vkaxure ocCHOBHbIE ()aKTOPBI YCHEIIHOW peaju3aluu cTpateruu npeanpustus. Iloscaure HeoO-
XOAMMOCTB KaXI0TO (PaKTopa JJIsl pean3aluil CTPaTerHH.
KakoBa posib aHanmm3a TOUKH 6€3yOBITOYHOCTH B IPOU3BOJICTBE HOBOT'O MPOAYKTA?
3. Tlouemy criemyer BKIIOYaTh WH(GOPMAIIMOHHBIE CHCTEMBl B aHAJIHM3 CHWJIBHBIX M CIAa0BIX CTOPOH
npeanpusITHs ?
4. Maiite onpeeieHne KOPHOPaTUBHOM KyJIbTypbl. [louemy Bo3pociio BHUMaHHE K 3TOM COCTaBIIsA-
IOLLEN peanu3aluu crpaTerun’?
KaxoBbl OCHOBHBIE COCTABJIAIOIINE CUCTEMBl BHYTPU(PUPMEHHOTO TUIAHUPOBAHUS?
OxapakTepu3yiTe B3aMMOCBSA3b CUCTEM NIEPCIIEKTUBHOIO U TEKYILETO IUIaHUPOBAHUS.
KakoBo 3HaueHHe OFOKETUPOBAHUS IS OIICHKU PEaTM3yeMOCTH CTPATETHH?
KaxoBbl OCHOBHBIE 3a/1auil CTPATETNYECKOr0, TAKTUYECKOTO U ONIEPALIMOHHOIO0 KOHTPOJIA?
Kaxue nokazatenu (GyHKIIMOHUPOBAHUS UCIIOJIB3YIOTCS B CUCTEME CTPATETHYECKOr0 KOHTPOJIS?

no

©Oo~No O

HpakmuquKoe 3anamue.

Bonpocul ona o6cyacoenus (0oxknaowt):
OpranuzanuoHHas CTPYKTypa Kak 00bEKT U3MEHEHUH.
ObecrieueHre COOTBETCTBHS MEXKIY CTPATETUEH U KOPIOPATUBHOU KYJIBTYPOH.
Mopnens 7S.
PykoBOaCTBO IpoLieccoM BBINIOJIHEHHSI CTPATETUN.
CrpaTternyeckuii 1 TAKTUYECKUN KOHTPOJIJIUHT.
OyYHKIUU CTPATETUYECKOTr0 KOHTPOJUIMHIA.

SoukrowdE

Ipaxmuueckue 3a0anus:
1. BelinosHeHHe MPaKTHUECKUX 3aaHuii (3aaanus 1-7).
2. Keiic-ctagm «I"opojckas mkosay (pa3paboTka MporpaMMBbl peali3aiiy CTPATETHH ).
3. TectupoBanue.

Jlumepamypa: [1, C. 57-65; 69-72]; [3]; [5, C. 197-222]; [7]; [8]
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5 YueOHo-MeTOoAMYecKoe o0ecniedeHue CaMOCTOSITeIbHOM padoThl 00y4YaroHXCs

CamocrostenbHas paboTa MpegHazHaueHa JJIsl Pa3BUTUSL HABBIKOB CAMOCTOSTENBHOTO MOHMCKA He-
00xoauMoi nH(pOpPMAIIUK 110 33JJaHHBIM BOTIPOCAM WJIU TIOCTABJICHHOU MpobiieMe (Teme).
B nenom BHeayauTOpHas caMOCTOATENbHAs paboTa CTyAeHTa IPU U3YYEHUH Kypca BKIIIOYAET B Ce-
0s1 cienyronue BUIbI padoT:
— npopaboTka (M3ydeHue) MaTepHaJIOB JICKIINIA;
— 4TeHHe U MpopaboTKa pEeKOMEHIO0BAaHHOW OCHOBHOM M JOMOJHUTEIBHOM JTUTEPaTyphI;
— TOJTrOTOBKA K MPAKTUYCCKUM (CEMHHAPCKUM) 3aHSITUSIM;
— BBINIOJTHEHHE JOMAIITHUX 33aJaHUi B JOpME MPAKTHIESCKUX 33/TaHUH, KelC-CTaIu, JTOKIIaI0B;
— TOATOTOBKA MPE3CHTAIHA ISl HIUTFOCTPALUH JTOKJIAJOB;
—  BBIIIOJIHEHUE KYpCOBOM pabOTBHI;
— TMOATOTOBKA K TeKylIeMy (MHANBHUIYaAJIbHBIE OMPOCHI) U UTOTOBOMY (TIPOMEKYTOYHAs aTTeCTaIlUs)
KOHTPOJTIO 3HAHUH M0 AUCIUIIHHE (IK3aMEH).
OcHOBHasl 011 CAMOCTOATENBHON PabOThl CTYIEHTOB MPUXOJUTCS HAa MPOPAOOTKY PEKOMEHIOBaH-
HOH JIUTEPaTyphI C IIEJIbI0 OCBOCHUS TEOPETHUECKOTO Kypca, MOATOTOBKY K MPAKTHYSCKUM (CEMHUHAPCKIM)
3aHATUSAM, TEMAaTHKA KOTOPBIX MOJTHOCTBIO OXBATBIBACT coAepxaHue Kypca. CamocTosTenbHas padoTta 1mo
MOATOTOBKE K CEMUHAPCKUM 3aHATHSM IPEIoaracT yMeHne padoTaTh ¢ mepBuaHON nHpopmarmei. Tak-
e MPeyCMOTPEHa BHEAYAUTOPHAsI CaMOCTOATENIbHAs padoTa 00yJaloUuMxcs Mo pas3zienaM JUCIHUIUIAHEL,
TIO3BOJISTIONIAS OIICHUTh YPOBEHB C(HOPMHUPOBAHHBIX YMEHUH M HABBIKOB 00YJaIOITHXCS.

6 ®oH/ OLIEHOYHBIX CPEICTB JIJIsl MIPOBEAeHHS MPOMEKYTOYHON aTTeCTAIMH 00yYAIOIIUXCS MO
JUCIHUILINHE

@OoH/1 OLICHOYHBIX CPEJICTB AJISl MPOBEICHHS MPOMEXYTOUHOM aTTeCTAllMK 0OYYaIOLINXCS IO JTUC-
LUIIMHE MTPEJICTaBIICH B IPUJIOKEHUH K paboueil mporpaMme JUCLUIUIMHBL U BKIIIOYAET B ceO0sl:
— IepedeHb KOMIIETEHIUI ¢ yKa3aHUEM ATaroB UX (OPMUPOBAHUS B MPOLIECCE OCBOEHUSI 00pa30Ba-
TEJIbHON IPOrPaMMBlI,
— OIUCaHMe IoKa3aTeJel W KpUTEepUeB OLICHWBAHUS KOMIIETECHLMH HA pa3lIM4HbIX dTamnax ux ¢op-
MUPOBaHUs, ONIMCAHNE IIKaJl OLICHUBAHMUS;

— TUIOBBIE KOHTPOJBHBIC 3aJIaHUSI WM MaTepUabl, HEOOXOIUMBIC ISl OIICHKH 3HAHWHA, YMEHUH,
HABBIKOB U (WJIN) OTBITA JIEATEIHHOCTH, XapaKTEPU3YIOIIMX 3TaIbl JOPMUPOBAHUS KOMIIETEHITUH;

— METOJNYECKHE MaTePHUAJIbl, ONPEACIAONINE NPOLEAYpPbl OLICHUBAHUS 3HAHUM, YMEHHI, HAaBBIKOB
U (WIM) OIBITA IEATEIBHOCTH, XapaKTEPU3YIOIIUX Tarnbl (OPMUPOBAHMS KOMIIETCHIIUH.

Bomnpocs! [1Jisi MpoBeIeHUs MPOMEKYTOYHOI aTTeCTAIIMH 10 JUCHUIINHE (IK3aMeH)

=

[Ipennocsiaky BOSHUKHOBEHUS M COBPEMEHHOE COCTOSIHUE CTPATETMUECKOT0 MEHEKMEHTA.

2. HeoOX0aMMOCTh HCIIONIb30BaHMS CTPATErMYECKOI0 MEHEDKMEHTA B MIPAKTUKE yrpasieHus. Orpa-
HUYEHMSI Ha UCII0JIb30BAHUE CTPATETMUECKOT0 MEHEIKMEHTA.

3. TloHsiTHe W CYNIHOCTh CTpPAaTErMYeCKOro MeHekMeHTa. OCHOBHbBIC TPUHIIMITBI U 33aJa4d CTpaTe-

IMYECKOI'0 MEHEI)KMEHTA.

[Ipouecc cTpaTern4eckoro MEHEPKMEHTA: OCHOBHBIE ATAIllbl, UX XapaKTEPUCTHUKA U B3aUMOCBS3b.

IlonsiTne opraHM3anMOHHON cpelbl. BHEMHAA cpea opraHu3aluu: MUKPO- U MAaKpPOOKPYKEHHUE.

XapakTEepUCTUKN BHEITHEN CPEIbl OpraHU3al1H.

6. OcHOBHBIE COCTABJISIOIINE U TUIIBI BHEIIHEH cpebl. OCHOBHBIE METO/bI PearupoBaHusl HAa H3Me-

HEHHUs BHEIIHEN cpeabl. OCHOBHBIE TUIIBI BHEIIIHETO OKPYXEHHS.

Wuctpyments! ctparerundeckoro ananusa: CBOT- u [I19CT-ananus.

8. Amnanmu3 BHemHe# cpenpl. llenm anamm3a BHemHed cpeabl. [loHATHE BO3MOXKHOCTEH M yrpo3s
BHEUIHEN cpeibl OpraHu3aliu.

9. Ananuz otpacnu. OCHOBHBIE MTOKa3aTEIN aHaJIU3a OTPACIIH.

o s

~
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10. Anann3 KOHKYpEeHTHOU cpenbl opranuzanuu (Mozaens M. Iloprepa): menp aHammza, COCTaBIIsAO-
IIMe 3JEMEHTHl, UX XapaKTEepUCTUKAa W B3aUMOCBsA3b. Mognenb «lIaTh CHII KOHKYpEeHLUH»
M.Iloprepa.

11. Crpareruueckue rpymmbl KOHKypeHTOB. Kapra cTpaTerndyeckux rpymnin KOHKYpPEHTOB. AJTOPUTM
COCTAaBJIEHUS KapThl CTPATETMYECKUX TPYIIIL.

12. YnpaBneHueckoe o0cie10BaHie BHYTPEHHUX CHIIBHBIX U CITA0BIX CTOPOH OpraHH3aIlny.

13. CymHocTh NOHATHS «MUCCHs opranu3auumn». ConepikaHue MUCCHU. ACHEKTBI, OTpakaeMble Ipa-
BWJIBHO C(HOPMYIUPOBAHHOW MHUCCHUEH.

14. Tuns! nenei: 53KOHOMUYECKUE U HEIKOHOMUUYECKHE, KAYECTBEHHBIE M KOJUYECTBEHHBIE, KPATKO-,
CpeliHe-, TOJITOCPOYHbIE, TPAEKTOPHBIE U TOYCUHBIE.

15. TpeGoBanust k GopMyTUPOBAHUIO Iiesel opraHu3anuu. Kpurepun kadectBa neneid. Kirouesbie
MIPOCTPAHCTBA, B paMKaX KOTOPBIX MPEANPUATHE OTIPEAEIISET CBOU LIETH.

16. Meton noctpoenus «JlepeBo neneit». [IpaBuna cocTaBneHus «1epeBa Henein»

17. Ctparernyeckue 30HbI X03siicTBOBaHUA. OcHOBHBIE XapakTepucTuku C3X. CTpaTernueckue Xo-
3siictBeHHble HeHTphl (CXL). [lopsinok Beinenenus C3X.

18. Crparernyeckue 30HbI X03stiicTBOBaHUA. OlieHKa npuBiiekareabHocTH C3X.

19. Ctpaterust BHEITHEIKOHOMUYECKOM e TETBHOCTH (PUPMBI.

20. AHTUKpH3UCHAS CTpaTerusi GUPMBI.

21. Tloptdenpubiit ananmm3. Llenn u ocHOBHBIC 3Tarbl MOpTdenbHoro aHamsa. CyTh MOPTHETHHOTO
aHanu3a. JlocTOMHCTBA U HEOCTATKU MOPTQEILHOTO aHaIn3a.

22.TloprdenbHble MOJENHM aHAM3a CTPAaTETHH: MaTpula BOCTOHCKOW KOHCAITHHTOBOM T'PYIIIBI
(BKT'), cioco6 nmpumeHeHus B CTpaTernyeckoM YIpaBIeHUH, TOCTOMHCTBA U HEJJOCTATKH.

23. TloptdenpHble MOIeNH aHaM3a cTpaTerun: Marpuina MakKuucu-/xenepan DieKTpuk.

24. Knaccuveckasi MOJIeIb CTPATETHUECKOrO aHaaW3a M IUTaHupoBaHus: matpuiia Gupmer Arthur D.
Little (ADL/LC).

25. Matpuna U.Arcodda.

26. Pa3zpaboTka cTpaTern4ecKoi MUpaMHUIbl: KOPIIOpATUBHAS, JeoBasi, (yHKINOHAIbHAS, ONepaIu-
OHHas CTPaTEeTUH.

27. KonkypeHTHble npenmyniecTBa. OnpeaeneHne KOHKYPEHTHBIX MpenMymiecTB npennpuarus. Oc-
HOBHBIC HAPaBIEHUS JOCTH)KEHUS KOHKYPEHTHBIX MPEUMYILIECTB.

28. KoHKypeHTHBIE PEUMYILECTBA HA OCHOBE HU3KUX H3/ICPIKEK.

29. KoHKypeHTHBIE TPEUMYIIIeCTBAa HA OCHOBE AU(depeHIInalny TPOaYKIIUH.

30. ChoxycupoBaHHasT CTpaTEeTHs, UM CTPATETHsl PHIHOYHOW HUINMW: TIOHSATHE, MPEATOCHUIKH, Tpe-
MMYIIECTBA U PUCKH MPUMEHEHHsI TaHHOM CTPaTeruH.

31. HactynmaTtensHast 1 OOOPOHUTENbHASI CTPATETHU: TOHITHE, MPEINOCHUTKA TPUMEHEHHUS, KIIACCH-
bukamys.

32. OyHKIMOHAIBHBIC CTPATCTHH.

33. Llenn u MotuBHI AuBepcuukanuu. MHTerpanus (BepTUkaibHas U TOPU30HTANIbHAS) U JUBEPCHU-
¢bukanus (cBa3aHHas U HecBsi3aHHAas ). CUIIbHBIE CTOPOHBI BEPTUKAIbHON HHTErpauuu. OnacHOCTh
MHTETPaLUH.

34. Monenb )KU3HEHHOTO IHKJIa oTpacin. CTpaTerusi HHHOBAIIMOHHBIX TPEIPUSTHA.

35. OcobeHHocT 3penbix oTpacield. MICTOYHMKN KOHKYPEHTHBIX MPEUMYIIECTB B 3PENbIX OTPACIIAX.
Crparerus npeAnpusTUIA 3pesbIX OTpaciei.

36. Otpacnu, nepexuBaronie crajx. KoHKypeHTHbIEe IPEUMYIIeCTBA OTPACIH, EPEKUBAIOIIEH CIIaj.
Crparteruu 6usHeca, NEepPeKUBAIOILETO CIIal.

37. OnpenienieHne CTpaTeruueckux anbTepHaTtuB. OLlEeHKa CTPAaTEerMYeCKUX aJbTEPHATHUB: MPOOIEMBI,
CIIOCOOBI, MPUHIUIIBI, KPUTEPHUH.

38. [InaHupoBaHHEe pealiu3aliy CTPATCTUH.

39. Peastmzarus ctparerun: mpoOIeMbl, OCHOBHBIE O0JIACTH CTPATETHYECKUX M3MEHEHUN M UX Xapak-
TEpPUCTHUKA. Y CIIOBUS pealIn3allui CTPATETHH.

40. CrpaTernyeckuil KOHTPOJIb B OpraHU3aluM: 1eib, 3aa4u, NpuHuumsl. [Iponecc u cucrema crpa-
TErM4eCKOro KOHTPOJISL: CTPYKTYPa, XapaKTepUCTUKA 3JIEMEHTOB U UX B3aUMOCBSI3b.
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41. YupaBieHue cTpaTernyeCKUMHU H3MEHEHUSMU.

42. CBs13b CTPATETUH C OPraHU3aAMOHHON CTPYKTYPOH.

43. Opranu3anys BbIIIOJHEHHS CTPATET U,

44, OyHKIMY BBICIIETO PYKOBOJICTBA MPU pPeau3allii CTPATEruu.

1.

7 Pexomenayemasi iuTepaTypa

7.1 Ocnosenas numepamypa
Buxanckuii O.C. CrpaTterndeckoe yrpasieHue: YueOHUK. — 2-€ U311, nepepad. u go1. - M.: DKoHo-

MmucT, 2008. — 296 c. (50 7k3.)

2.

3.

Crparerndyeckuii MeHemKkMeHT. DopMmupoBaHHe CTpaTerMd W MPOCKTHpPOBaHWE OW3HEC-
mporieccoB: y4ueb. mocooue s OakanaBpuata u maructparypsl / FO.B. ®@pomnos, P.B Cepsines;
nox pen. F0.B. @ponosa. — 2-e u3g, ucnp. u gon. M.: U3garensctBo FOpaiit, 2019. — 154 ¢. —
(Cepus: YHHUBEPCUTETHI Poccun). — ISBN 978-5-534-03642-8
https://urait.ru/viewer/strategicheskiy-menedzhment-formirovanie-strategii-i-proektirovanie-
biznes-processov-437776#page/15

1.2 /lononnumenshnas numepamypa
3y0 A.T. Ctparerndyeckuii MeHeDKMEHT: Teopust U mpakTuka: Y4ueOHOe mocoOue i By30B. —

M.: IIpocnexT, 2004, 2008. — 415 c. (6 2k3.)

4.

Kpyrnosa H.1O., Kpyrinos M.U. Ctparerunueckuii MEHEKMEHT. YUeOHHK IS By30B. — M.: M3na-

tenbetBo PIIJI, 2003. — 464 c. (16 9K3.)

5.

Mapxosa B./l., Ky3nenosa C.A. Ctparernueckuii MeHempxkMeHT. - M.: UHOPA-M — Cubupckoe

cornamenue, 2002, 2004, 2005. — 288 ¢. (6 9k3.)

6.

7.

8.

OtBapyxmunaa, H. C. CoBpeMeHHBIN CTpPaTeTHYCCKUI aHAN3: YIeOHUK M MPAKTUKyM s Oaka-
naBpuata u Maructpatypsl / H. C. OrBapyxuna, B. P. Becaun. — M.: H3narensctBo FOpaiiT,
2018. — 427 c. — (Cepust: bakanasp u maructp. Akagemuueckuii kypc). — ISBN 978-5-534-
03642-8. https://urait.ru/viewer/sovremennyy-strategicheskiy-analiz-413065#page/3

Crpaterndeckoe pa3Butue opranusanuu: ydeobnoe mocodbwue / FO.H. Jlambirun, J[.}O. Jlaneirus,
T.A. Jlaunnuna; nog pea. FO.H. Jlaneiruna. — M.: KHOPVYC, 2005. — 288 c. (30 5k3.)

Crpaterndeckoe ynpaBlieHue: peruoH, ropon, npeanpustue / [lox pen. J[.C. JisoBa, A.I'. I'pan-

oepra, A.Il. Eropmuna; OOO PAH, HUMB. — M.: 3A0 «M3narensctBo «OK0oHOMHKaY, 2004. — 605 c.
(28 2x3.)

8 Ilepeyenn pecypcoB HHPOPMAMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTn « UHTEepHET»

Poccuiickoe oOpazoBanue. DenepaibHblil mopran: [DIeKTpOHHBIA pecypc]. - Pexxum moctyna:
http://www.edu.ru

Caiit «KopropatuBHblii MeHemkMeHT». HoBoctu, nyOnukanuu, bubianoreka ympaBieHHS:
[DnexTponHsIii pecypc]. - Pexxum gocrtyma: http://www.cfin.ru

@DenepanbHbIil 00pa3oBaTeNbHBIA MopTan «OKoHOMHKA, Commosiorusi, MeHeKMEHT»: [Diek-
TPOHHBIH pecypc]. - Peskum mocryma: http://www.ecsocman.edu.ru

OnexTpoHHO-0nOAMOTeuHast cucrtema «JIAHb»: [Onekrponnsiii pecypc]. - Pexxum poctyna:
http://e.lanbook.com/

DnekTpoHHO-OMOMoTeuHast cuctema «eLibrary»: [Onekrponssiii pecypc]. - Pexum pocryma:
http://www.elibrary.ru

DnexTpoHHO-0MOIMOTeuHast cuctema «bykBoen»: [DnexTpoHHblil pecype]. - Pexum moctyna:
http://91.189.237.198:8778/poisk2.aspx

OnexTponHass Oubnuorexka mucceprauuii PI'B: [DOnexrtponnsni pecypc]. - Pexum poctyna:
http://www.diss.rsl.ru

Kypnan «Poccuifickuil >KypHaim MEHEIKMEHTa»: [DJIEeKTpOHHbIN pecypc]. - Pexxum npocryna:
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https://urait.ru/viewer/sovremennyy-strategicheskiy-analiz-413065#page/3
http://www.edu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://e.lanbook.com/
http://www.elibrary.ru/
http://91.189.237.198:8778/poisk2.aspx
http://www.diss.rsl.ru/

WWW.rjm.ru
9. XKypuan «Ctpaterus»: [Dnekrponnsiii pecypc]. - Pexxum goctymna: http:/strategyjournal.ru/

10. Kypnan  «Crtparerun  OusHeca»:  [DnekTpoHHbIi  pecypc]. -  Pexum  nmocryma:
http://www.strategybusiness.ru/jour
11. XKypnan «OKOHOMHYECKHE CTpaTerum»: [DneKTpoHHbIM pecypc]. - Pexum gocryma:

http://www.inesnet.ru/es_magazine/latest-issue/

9 MeToauuyeckue YKazaHud QJis oﬁyqammnxm M0 OCBOCHMIO JUCIHMIIJINHBI

Metoauka npenoaBaHus JaHHOW JUCIUIUIMHBI MPEIoIaraeT YTeHHe JICKIUH, TPOBeIeHUE MpaK-
TUYECKHUX (CEMMHApCKHMX) 3aHATUH, TPYNNOBBIX M WHAMBUIYAIbHBIX KOHCYJIBTAlMd IO OTAEIbHBIM
(nanbonee CIOXHBIM) crienupuIeckuM mpobdiemaM aUcHUIUIMHBL [IpegycmoTpeHna camocTosiTenbHas
paboTa CTYIEHTOB, a TAKKE MPOXOXKIECHUE ATTECTALMOHHBIX HCIBITAHUNA IMPOMEXYTOYHOH aTTecTalluu
(Px3amen).

Jlekyuu TOCBSIAIOTCS PACCMOTPEHUIO Hau0oJIee BaXKHBIX KOHIENTYaJIbHBIX BOIIPOCOB: OCHOBHBIM
MOHATHUSAM; TEOPETHUECKUM OCHOBaM pa3pabOTKHU CTpATETHH, OpraHu3alui UX 3(PQPEKTUBHON peann3a-
11K, 0OCYXJIEHUIO BOIPOCOB, TPAKTOBKA KOTOPBIX B JINTEPATYpE €Ille HE YCTOsIach JIUOO SIBJISIETCS MPO-
THUBOPEUMBOM. B X0z€ JIeKUMid CTyA€HTaM CJIEAYET MOJArOTOBUTh KOHCIIEKTHI JICKLIHI: KPaTKO, CXeMaTHU4-
HO, MOCJIEeI0BaTEIbHO (UKCUPOBATh OCHOBHBIE MOJIOKEHMS, BBIBOJBI, (HOPMYIHUPOBKH, 000OIEHUS; TTO-
MeYaTh Ba)KHBIC MBICIIH, BBICTATH KIIOYEBBIE CJIOBA, TEPMHHBI;, IPOBEPATH TEPMUHBI, TOHATHUS C TTIOMO-
IIbI0 SHLUKJIONEANH, CI0Bapel, CIIPaBOYHUKOB C BBIINMCHIBAHMEM TOJIKOBAaHMH B TeTpajb; 0003HAUYUTh
BOTIPOCHI, TEPMHHBI, MaTepHajl, KOTOPbIA BBI3BIBAET TPYIHOCTH, TOMETUTH U IMOIBITATHCS HAUTH OTBET B
pexoMeHayeMoit nutepatype. Eciu caMocTosATeNIbHO He yaeTcst pa3o0paThesi B MaTepraie, He00X0IuMo
copMyIHpPOBaThH BOIIPOC U 33JaTh MPETIOIABATEII0 Ha KOHCYJIBTAINH, Ha TPAKTHYECKOM 3aHITHH.

KoHKpeTHbIe METOAMKH, MOJIEIH, METObl M1 MHCTPYMEHTHI pa3pabOTKH, MPUHATUSA, ONTUMHU3ALUN
CTpATETUYECKUX YIPABICHYECKUX PEIICHUI pacCCMaTPUBAIOTCS HA MPAKTUYECKHUX 3aHITHSAX.

Ilenvro npoeedenus npakmuueckux (CeMuHapcKux) 3aHamuil SBISETCS 3aKpeIyieHUE 3HAHUN
CTY/ICHTOB, MOJYYCHHBIX UMH B X0/I€ M3YUEHUs JUCIUILTUHBI Ha JIEKIUAX U caMoCcTosATeNbHO. [IpakTrude-
CKHE 3aHATHUS MPOBOJATCS, B TOM YHCIEe, B OPME CEMHUHAPOB; HA HUX MPEACTABISIIOTCA U 00CYXKIAIOTCS
TOKJIaIbI, 00CYKIAI0TCSl BOIIPOCHI TI0 TeMe (IMCKYCCUH), pa30MpatoTCsi KOHKPETHBIE CUTYAIlMH U3 TpaK-
TUKH POCCHUMCKOrO TOCYIapCTBEHHOTO M MYHHMIMIAIBHOTO YIPABICHMS, MPOBOAUTCS TECTUPOBAHHE,
MIPOBOJISITCSI OTIPOCHI, TAKXKE MPETyCMOTPEHO BBITIOHEHUE MPAKTUYCCKUX 3alaHui. J[1s1 OArOTOBKH K
3aHATUSAM CEMUHAPCKOTO TUIMA CTYACHTHI BBHINOJIHAIOT NPOopaboTKy paboyeil mporpamMmbl, OpUEHTUPYSACH
Ha BOIIPOCHI [Tl OOCYXKACHUS, YAesisi 0co00e BHUMaHUE IESIM | 3aJa4aM, CTPYKTYpe B COJEPIKaHUIO
JTUCLUIUIMHBL, KOHCIIEKTUPOBAaHUE MCTOYHHUKOB; pabOTy C KOHCIIEKTOM JIEKLUH; MOJTOTOBKY OTBETOB K
KOHTPOJIBLHBIM BOIIPOCAM, TPOCMOTP PEKOMEHAYeMOH JUTepaTyphl. [IpakTiHueckne 3aHSATHS TPOBOISATCS
0 Y3JIOBBIM M HauOoJjiee CIOKHBIM BOIIpocaM (TeMaM, pasjieiaM), OHH MOTYT OBbITh IOCTPOEHBI KaK Ha
MaTepHualie OHOH JEKIMH, TaK M Ha COJEPKaHUH OTACIHHOTO BOMpOca (BOIPOCOB) JIEKIINH, a TAKXKE IO
orpeieéHHON TeMe 0e3 UTeHHsI MpeIBapUTEIIbHON JIeKIMU. | 1aBHass 0COOEHHOCTH JI0O0r0 CeMHHApa -
HQJINYME HIEMEHTOB JAUCKYCCHHU, MPOOJIEMBI, AHajora MEXKay MpernofaBareiaeM U o0ydJaroluMHUCs U ca-
MuMH oOyuarormuMucsi. CeMHHAphI BHICTYHAOT (POPMOIA TEKYIIEro KOHTPOJIS 3HAHUHA 00y4Jaromuxcs

[Ipu n3yueHnn AMCUUILUINHBI UCIIOIb3YIOTCS UHTEPAKTUBHBIE METO/Ibl O0YUYEHUs, TAKUE KaK:

1. JIexuus:

— npoOneMHas JeKIHs, Mpeanoaraonas U3JI0)KeHHe MaTepuaga yepe3 MpoOIEMHOCTh BOIIPOCOB,
3aga4d wiK curyanuit. [Ipu 3ToM mporecc no3HaHus MPOUCXOAUT B HAYYHOM ITOHCKE, THAJIOTE U COTPY -
HUYECTBE C MPEIoaBaTesieM B IIPOLIECCE aHATIN3a U CPABHEHUS TOUEK 3pEHMUS;

— JIEKIUS-BU3yaJHM3alys - 1MoJlada MaTepHaia OCYIIECTBISIETCS CPEICTBAMH TEXHHYECKHX CPEICTB
00y4eHHUs C KPATKUM KOMMEHTHPOBAHUEM JIEMOHCTPUPYEMBIX BU3YaJIbHBIX MaTEPHAJIOB (TIPE3EHTAIINN).

2. Cemunap:

— TEeMaTU4eCKHUH CEMHHAp - 3TOT BHJ CEMHHAPa TOTOBHUTCS U TIPOBOAMTCS C IEIBIO aKIICHTUPOBAHHS
BHUMaHMs 00YYaIOIINXCsl HAa KaKOW-IMOO aKTyaJbHOM TeMe WJIM Ha Haubosiee BaKHBIX M CYIIECTBEHHBIX
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ee acriektax. [lepen HayamoMm cemMuHapa 0O0yJaroUMMCs aeTcs 3aJlaHHe — BBIIEIUTh CYIIECTBEHHBIE CTO-
POHBI TeMbl. TeMaTH4eCKHil ceMuHap yriayOisieT 3HaHHs CTYI€HTOB, OPUEHTUPYET X Ha aKTUBHBINA MO-
UCK IyTeH U CIIOCOOOB PELIeHHs 3aTparuBaeMoil MpoOIeMBbl.

— npoOJeMHBIH ceMHHap - Mepes U3ydeHHueM pasfiesia Kypca IpenojaBaresb Mpearaet o0CyinTh
mpo0JIeMbl, CBS3aHHBIC C COJEp)KaHWEM JaHHOW TeMbl. HakanyHe oOydarommuecs MOJTy4aroT 3aJaHue
oto0patk, chopMyaupoBaTh U 00BACHUTH IIPoOIeMbl. Bo Bpemsi ceMuHapa B yCIOBUSAX I'PYNIIOBON JHUC-
KYCCHUH IPOBOJUTCS 00CYXKAEHHUE MTPOOIIEM.

3. UrpoBbie MeTObI O0OYUYEHHUS:

— ananu3 KoHkpeTHbIX cutyanuil (KC). [lon koHkpeTHON cuTyalyeil moHuMaeTcs npoodiema, ¢ Ko-
TOPOW TOT MM MHOM 00y4aeMblii, BHICTYIAsl B POJIM PYKOBOJUTENS WIM UHOTO NMpodeccuonaia, MOXKeT B
11000€ BpeMsi BCTPETUTHCS B CBOEH JAEATENbHOCTH, U KOTOpast TpeOyeT OT Hero aHajiau3a, NPUHATHUS pe-
IIEHUH, KaKUX-TM00 KOHKPETHBIX JAeiicTBHiA. B 3TOM ciyyae Ha y4eOHOM 3aHATHU CIYIIATENISIM COOOIIa-
eTcs equHas JUIsl BCeX MCXOJHas MHQOpMalus, onpenesomas o0beKT ynpasieHus. IIpenonasarens
CTaBUT Niepe 00ydaeMbIMU 33a4y 10 aHAIN3Y JJaHHOK 0OCTaHOBKH, HO HE (popMynupyer mpobdiemy, Ko-
TOpasi B 00ILLEM BHUJE Mepel STUM MOTJIa ObITh BbIsIBIIEHA Ha Jekiuu. O0yuaromuyecss Ha OCHOBE UCXOIHOMN
MHPOPMALIUU M PE3yJAbTATOB €€ aHAIM3a CaMH JIOJDKHBI c(hopMynupoBaTh MpobiieMy U HAlTH ee pele-
Hue. B xoze 3aHATHS mpenojaBaTellb MOXKET BBOJIUTH BO3MYILAIOIIEE BO3IECUCTBHE, MPOSBIAIOLIEECS B
PE3KOM M3MEHEHUH OOCTaHOBKH M Tpelyroliee oT 00ydyaeMbIX HEOpJUHAPHBIX JeHCTBUI. B oTBeT Ha 3TO
CJIyILIATEIN OJDKHBI IPUHATH PELICHHUE, YCTPAHIIOUIEE MOCIEICTBUE BO3MYILIAIOUIETO BO3ACHCTBHS HIIU
YMEHBIIAIOIIEE €ro OTPULATEIBHOE BIIUSHUE.

TecTupoBaHue - cucTeMa CTaHAAPTU3UPOBAHHBIX 3alaHUM, MTO3BOJISAIONAs aBTOMAaTU3UPOBATh MTPOLE-
Iypy U3MEpeHUs YPOBHS 3HAHUIN U yMeHUH oOydaronierocs. KoHTponbHast paboTa - CpecTBO MPOBEPKHU
YMEHHMM NPUMEHATH NOJYyYEHHBIE 3HAHUSA NI PEUICHH 33aJa4 ONPEACIICHHOrO TUIA IO TEME MIIU pasze-
ay.. Texymuii KOHTPOJIb 3HaHUM OCYIIECTBIISETCS B (popMe MPOBEACHHSI CEMHUHAPOB, pEIIeHUs 3aja4, Te-
CTHPOBaHUS, a TAKXKE B MPEJYCMOTPEHHBIX (hopMax KOHTPOJIS caMOCTOsATeNIbHON paboThl. KoHCynbTanuu
IpenoaaBaTelis MPOBOJATCS i1 00Y4aIOIIUXCS C LENbI0 JOMOJHUTENBHBIX pa3bsiCHEHUN U HHPOPMALUH
10 BO3HMKAIOIIMM BOINPOCAM IPHU BBHIMOJIHEHUH CaMOCTOSTEIbHON pabOThl MM MOATOTOBKE K MpPAaKTHUYE-
CKUM (CEMMHApCKHUM) 3aHATHSM, MOArOTOBKE pedepaToB, a TaKKe MPHU MOATOTOBKE K dKk3ameHy. KoH-
CyJIbTAIllMM IpenoaBaTesisi MPOBOAATCS B COOTBETCTBUM € rpad)MKoM, YTBEP)KICHHBIM Ha Kadenpe, o0y-
YaIOIIMNICS MOXKET O3HAKOMHUTBCSI C HUM Ha MH(OPMALIMOHHOM CTeHJE. J(ONOJHUTENbHbIE KOHCYIbTAllUH
MOTYT OBbITh Ha3HAYEHBI IO COTJIACOBAHMUIO C MPEMOAAaBATEIEM B MHIMBUAYAJILHOM HOPSIJIKE.

10 KypcoBoii npoekT (pa6oTa) yueOHbIM IJIAHOM KYpPCOBOM MPOEKT (paboTa) He MpeyCMOTPEH.

11 TMepevyenb UHGPOPMANMOHHBIX TEXHOJOTHi, UCMOJIb3YyeMbIX NMPH OCYIIECTBJIEHUH 00pa3o-
BaTEJbHOI0 Mpolecca Mo JUCHMILINHE, BKJIYASA NepedyeHb MPOrPpaMMHOr0 odecrmevyeHus U MH-
(hopManIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv unghopmayuoHHbIX MeExXHOI02UIL, UCNONLIYEMBIX HPU OCYUieCmEeHuU 00pazo-
eamenbHo20 npoyecca:
— DJIEKTPOHHBIC 00pa30BaTENLHBIC PECYPCHI, IPECTABICHHBIC B 1. 8§ pabodeil mporpaMmel;
— HCIIOJB30BAaHUE CIIANA-NIPE3CHTALUN;
— HWHTEpaKTHBHOE OOIEHHE ¢ O0YJaroIIMMHKCS U KOHCYJIbTHPOBAaHUE B IJIEKTPOHHON HMH(OpMAIIH-
OHHOI1 00pa30BaTENbHOMN Cperie.

11.2 Ilepeuens npozpammmnozo odecneyenus, UCHOIb3YeMO20 NPU OCYULeCM IeHUU 00pa3o6a-
mebH020 npoyecca
HpI/I OCBOCHHH NUCHUIIIIMHBI UCIIOJIB3YCTCA JTUICH3UOHHOC IPOrpaMMHOC obOecrieuyeHue:
- Taker P-7 oduc:
- TporpaMma IpoBepKH TEKCTOB Ha MPEIMET 3aUMCTBOBAHUS « AHTHUILIIATHATY.
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11.3 Ilepeuenv ungopmayuonHo-cnpagoyHbIX cCucmem
- CIpaBOYHO-TIpaBoBas cuctema [apant http://www.garant.ru/online
12 MaTepuajbHO-TEXHHYECKOe ofecnedeHue U CIHTITMHBI

JUTSl TIPOBEICHUS 3aHATHI JIEKIIMOHHOTO TUIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUN, TPYMIO-
BBIX W WHAWBUIYAIBHBIX KOHCYJIBTAIMH, TEKYIIETO0 KOHTPOJS W MPOMEKYTOYHOW aTTECTAlluU —
yueOHas ayguropust Ne 7-414 ¢ KOMITJIEKTOM y4eOHOM Mebenw;

JUTSL CAMOCTOSITENIbHOM paboThl o0yyaronuxcsa — yuebHas aynuropus Ne 305, oGopynoBaHHas pa-
OOYMMH CTaHUUSAMU C JOCTynmoM K ceTu «/HTepHeT», B JJIEKTPOHHYIO HH(OPMAalMOHHO-
00pa30BaTENIbHYIO CPEy U KOMIUIEKTOM yueOHON Mebenu;

J0CKa ayAUTOpHAas;

MYJIBTUMEANHHOE 000pyI0BaHUE (HOYTOYK, TPOCKTOD);

npe3eHrtau B Power Point mo Temam kypca «Ctparern4eckuii MEHEDKMEHT.
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