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1 Ilen 1 3aauM y4eOHOH AUCHMILTMHBI

Ileabto pucuunavHel  «MeHePKMEHT pbIOONPOMBICTIOBBIX TPEANPUSATHI»  SIB/SIETCST H3yueHHe
MeTO/|0/IOTUYeCKHUX OCHOB COBPEMEHHOI'0 MeHe/PKMeHTa; u3yueHre 0CoOeHHOCTel U 3a/jau, B3auMOCBSI3U
C yIpaB/eHWeM SKOHOMMWUECKHMH W COLIMaJbHBIMU IpOLieccaMy; M3ydyeHHe OCHOBHBIX TOKasarenel U
KpuTepueB 3((eKTUBHOCTH yIpaB/ieHusl PbIOOTIPOMBIC/IOBBIMU TPeTIPUSTHSIMHU.

OcHoBHbIe 3ad0auu Kypca:

— QopmupoBaHue

MIpeJnpUsITHS;
— (dopmMupoBaHMe TeOpeTUUeCKWX 3HAaHUM M TMPAaKTUYeCKOro OB/aJieHWss KOHKPeTHBIMM HaBbIKaMHU

Pa3/IMyYHbIX

BU/IOB

NIpeJnpUsATUIM;

Hay4HOr o

ynpaB/ieHueCKOH

npeacTtaBjieHusd O

AedaTe/IbHOCTH

KOHKYDEHTHOM TO3ULNY TIPeATIPUSITHS B PHIOHOM 0Tpac/iy;
— OB/IaZileHWe HAaBBIKAMHU [0 CTPYKTYPHUPOBAHWIO Liefied W ONpeZiesieHUI0 CTpaTeruil TOCTY)KEeHHs
TOCTaBEHHOM 11e/IH;

— HCC/Ie0BaHKe

TIpeNpPUsITUIA.
2 TpeboBaHusA K pe3y/IbTaTaM 0CBOEHHS JUCIUILUTHHBI
[Tporuecc u3yueHus: AUCLUIUIMHBI HampaB/ieH Ha (popMUpOBaHUe CJieAYIOIINX KOMIeTeHL1H:

YK-3 - CriocoGHOCTb OCYILeCTBJISATh COLMAIbHOE B3aUMOJEMCTBHE U Pean30BaTh CBOIO POJIb B

KOMaH/ie;

TIPOLIECCOB

yrpaB/€HUsd  Ha

cucreMe

MMPpUMEHUTEJIBHO K

nprMepax

ynpaB/ieHUsI

PEruoHa/IbHBIX

PBIO0X035HCTBEHHOTO

PbIO0XO035HCTBEHHBIM

— BBIsIBJIeHHe 0COOEHHOCTeH yIpaB/ieHus! TPYAOBBIM KOJIJIEKTUBOM PhIOOTIPOMBIC/IOBBIX MTPeATIPUSITHIH;
OCBOEHHe TMPHEeMOB OLIeHKH BHYTPEHHET0 COCTOSIHUS PhIOOTIPOMBIC/IOBBIX TIPeTIPUSTHN;
nproOpeTeHue MPaKTHUeCKNX HaBBIKOB KOOTIePAL[MX C KOJIJIeraMy ¥ pabOThI B KOJIJIEKTHBE;
rproOpeTeHNe NMPaKTUUeCKNX HaBBIKOB OPraHM3aliii PaboThl MaslbIX KOJJIEKTUBOB HUCTIOTHUTEeH;

— TolyueHWe HeoOXOAWMBIX 3HaHWW [yl pa3paboTKW Mep M0 CTabWIM3aluu W YIy4IlIeHHO

PBIOOTTPOMBIC/TIOBBIX

[TK-4 — criocoGHOCTh yuaCTBOBaTh B OpPraHM3al[iM W MPOBeJIeHUU PbIOOMPOMBIC/IOBBIX paboT Ha
PBIOOIOBHOM CY/IHe U TPYTITbI PI00/IOBHBIX CY/IOB;

[TK-5 — crmoco6HOCTh yuacTBOBATh B OPraHM3aly U MJIAHUPOBAHUU PAabOThI MTPOMBIC/IOBBIX CYZOB
pbI6000ObIBatOIIIel OpraHU3aluu.

I1nanupyemsle

pe3y/ibTaThl

oOyueHus: TIpu

HN3y4eHUn  [OUCHUIUIMHBI,

COOTHeCeHHble C

MJIaHUPpYeMbIMH pe3y/IbTdTaMHU OCBOEHHSA O6p&30B8TE]IbH0ﬁ MporpamMmmel, 1pesCcTaB/I€HbI B TEIGJ'II/IL[e.

Tabmuia — [Tnanupyembie pe3ynbTaThl 00yueHUs TIPY U3yUYeHWH AWCHUIUIMHBI, COOTHECEHHbBIE C MIAHUPYeMbIMU
pe3y/bTaTaMu OCBOeHUs 06pa30BaTe/IbHOM MPOrpaMMbI

Kop [Tnanupyemsbie Koj v HarMeHOBaHYe UHAUKATOpa | ILIaHUpyeMbIil pe3y/bTaT 00yJyeHus Kop
KoMIieTe pe3y/abTaThl JIOCTYDKEHMS] YHUBepCaIbHON U 0 JUCLIUIUIMHE TrokasaTes
HIUH OCBOEHHUSs rpodeccroHanbHON KOMIeTeHIUH s
obpa3oBareyibHOM OCBOEHUS
IPOrpaMMBbI
YK-3 Cr1ocobHOCTD NO-1yk.3 3HaeT pasjuyHble | 3HATh:
OCY1L|eCTBJIATh TIpPUEMBI u criocobpl | — STambl pa3BuTus coBpemeHHoro | 3(YK-3)1
conuraibHOE coLany3anu JIMYHOCTU U | MEHEIPKMEHTA;
B3aUMOJENCTBYE U | COIMANBbHOTO B3aUMO/IeiCTBHSI. — cojiep>xaHue OCHOBHbIX (yHKumH | 3(YK-3)2
peann3oBaTh  CBOK | P[]]-2yy 3 YMeeT CTpouTh | MEHE/DKMeHTa;
pOJIb B KOMaH/ie. OTHOIIEHHS C OKpY’Kalolmu | ~ METO/bl YNPaB/IeHHs TepCcoHanoM 3(YK-3)3
MIOJBEMU, C KOJIIeraMH. OpraHH3aLiu;
UI-3yx3 Bnageer Habikamu | CTPYKTYPY CB_HBYIOLHHX 3(YK-3)4
yuacTusi B KOMaHJHOU paborte, B TPOLECCOB B MEHE/PKMEHTE,
—  COBpEMEHHbIe kKoHLenuuu | 3(YK-3)5
COLIMaTbHBIX MpoeKTax, .
» JIU/IePCTBa;
pacripefiesieHus posielt B _ ", - K yTIpaB/IeHHIO
YC/OBIBIX | KOMAHZHOIO | yejopeyeckiMu  pecypcami, u | 3(YK-3)6
B3aMMOAENCTEHA napameTpbl OLleHKH 3((eKTHBHOCTH
WX MCIIO/Ib30BaHKS;
— pa3nuuHble TIpUeMbl U criocobwr | 3(YK-3)7

COLMaTU3aL|UU JIMYHOCTH u
COL[MA/IbHOT'O B3aMMO/IeCTBUSI.




Kop
KoMIieTe
HI[UU

[Tnanupyemsble
pe3yJbTaThl
OCBOEHUS
obpa3oBareyibHOM
IIpOrpaMMbI

Kop v HauMeHOBaHMe UH/MKAaToOpa
JOCTYKEHUSI YHUBEPCAIbHOW U
rpodecCOHANTbHON KOMIeTeHIUH

[1naHupyeMmslii pe3yibTaT 06yueHus
T0 JUCLUIUINHE

Kog,
rokasaTes
s
OCBOEHUSsI

Ymern:

— UCII0/Ib30BaTh MeTO/bl
MeHe)KMeHTa [iJ/Il aHa/i3a BHeIlIHeH
Y BHYTPEeHHUM CpeJibl OpraHu3aliuy;
— TUIAaHWPOBATh ZIesITe/TbHOCTh
OpraHu3aluu u CTPYKTYPHBIX
rofipas/iesieHu;

— QopmupoBaTh LMW W 33jaud B
CUCTeMe MeHe)KMEHTa;

— BBISBJIATH NnoTpebHOCTH u
MOTHBBI UI€EHOB OpTraHU3alliy;
—  KaccuuIMpoBaTh
PYKOBO/ICTBA U JIUAE€PCTBA;

— IIpOTHO3UPOBAaTh U IJIAHUPOBATh
TeH/IeHLJUM pa3BUTHe OpraHu3alyi;

—  CTpoOUTh OTHOLLEHHUs c
OKDY>KaroILMMHU JIFOIbMH, c
KOJlJIeramMmu.

CTUJIb

Y(YK-3)1
V(YK-3)2
Y(YK-3)3
V(YK-3)4

Y(YK-3)5

Y(YK-3)6

V(YK-3)7

Bnapgers:

— MeTOZaMM peann3alii OCHOBHBIX
yTpaBieHYeCKUX yHKIMI
(nnaHupoBaHue, opraHu3arys,
MOTHBHPOBaHUe, KOHTPOJIb);

— HaBblKaMu  TpodeccroHaTBEHON
aprymeHTalyu Tpu (HOPMUPOBAHUH
CTpaTeruuyeckix, TaKTUUeCKUX U
OTIepPaTUBHBIX TUVIAHOB OPTraHU3aLly;
— MeTo/laMH yTIpaBJIeHuUsT
MepCcoHajIoM B OpraHu3alyy;

— MEeTOJWKOM yTipaB/ieHust
HedOpMaTBEHBIMU OpPraHU3al[UsIMU U
HedOopMaTbHBIMU JT/IePaMU;

— MeTofuKoW  mombopa  CTUMA
PYKOBOACTBA W  JMJepcTBA B
KOJITIEKTHBE;

—  MeToflaMH OLIEHKHU u
(opmupoBaHust 3 dexkTUBHOM
OpraHu3al[MOHHOMN KYJIbTYPbI;

— TIPaKTUYeCKUM OTbITOM YyYacTHs
B KOMaH/{HOHM paboTe, B COLMA/IbHBIX
TIPOeKTaX, pacrpesielleHuss poJjied B
YCJIOBUSIX KOMaHZHOTO
B3aUMO/JIEHCTBYS.

B(YK-3)1

B(YK-3)2

B(YK-3)3

B(YK-3)4

B(YK-3)5

B(YK-3)6

B(YK-3)7

ITK-4

CNOCOOHOCTH
y4acTBOBAaThb B
opraHy3anun U
MIPOBEAEHUM
PBIOOTIPOMBICTOBBIX
pabort Ha
pLIDOJIOBHOM Cy/iHE U
TPYINbI pHIOOTOBHBIX

CyZoB

NO-1nk.4: 3HaeT MeTO/bl
yMpaBjeHUs]  TeXHOJIOTHUECKUMHU
npoiieccaMu  fio0buM  (BbLIOBA)
BO/JIHBIX OMOJIOTMYECKUX DPECYPCOB
Ha CyZax pbIOOMPOMBICIOBOTO
(¢bnoTa Ha OCHOBe palMOHATHLHOTO
WCTIO/Tb30BAHUS CBIPHEBBIX
PecypcoB M TeXHUUECKHUX Cpe/ICTB
MPOMBILIEHHOTO PbIO0JIOBCTBA.
N-2nk.4: 3HaeT MeTOAUKY BbIOOpa
u orpeieNieHuUs CBOWCTB
KOHCTPYKLIMOHHBIX u
9KCTUTyaTalliOHHBIX ~ MaTepUa’ioB,
WCTIONB3YEMBIX B TEXHUUYECKHUX
CpefiCTBax pbibOJIOBCTBA.

NO-3nk-4: 3HaeT MeTO/bl
TEOPeTUYEeCKOTr0 u
9KCIIEPUMEHTAIbHOTO
WCCIIe/JOBaHMS TIPOLIECCOB
MIPOMBIIIJIEHHOTO PhIO0JIOBCTBA.

3HaThb:

— MeToAbI yTIpaB/IeHUsS
TeXHOJIOTHYECKUMU rpoLieccaMu
00bIUN (BBLIOBA) BOJIHBIX
OMOJIOTHUECKUX PEeCypCoOB Ha Cyjnax
peibOTIpOMBICTIOBOTO  ¢ioTa  Ha
OCHOBe paLMoOHaILHOT O
WCTIONIb30BaHUsT ChIPbEBLIX PEeCcypCcoB
u TeXHAYEeCKUX CpeacTB
MIPOMBIIJIEHHOTO PhIO0O/IOBCTRBA;

— MeTOAbI  TEeOPeTHUecKoro U
9KCIIepUMEHTAIbHOTO UCC/IeZI0BaHUs
TpOLIeCcCoB TIPOMBIITJIEHHOTO
PBIOOJIOBCTBA.

3(TIK-4)1

3(TIK-4)2

Ymetsn:

—  pacCUuTHIBATHL IO
METO/IHKe OCHOBHbIE®
TIPOU3BO/ICTBEHHbIE ToKa3aTesu
PBIOOTIPOMBIC/IOBBIX CYZOB;

— obecreuynBaTth cobmoeHne

TIPUHATON

V(ITK-4)1

Y(IIK-4)2
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Ko, [Tnanupyemble Kop v HaumeHOBaHWe uHuKaropa | [lmaHupyeMmblii pe3ysibTaT 00yueHus Kop
KOMITETe pe3yJbTaThl JOCTYKEHUSI YHUBEPCAIbHOW U 10 AUCLIUTUTUHE TroKasareJs
HIUH OCBOEHUs rpodecCOHANTbHON KOMIeTeHIUH s
obpa3oBareyibHOM OCBOEHUSsI
TIPOTrPaMMbI
NO-4rk-4: 3HaeT mpaBWia | mpaBWi  0e30MacHOCTH  Tpyjga U
PLIOO/IOBCTRA, TIPOMBIC/IOBBIE | BBITIOJTHEHHE TpeboBaHuit
CXeMbI JIOBa I'MPOOHOHTOB. MIPOU3BO/ICTBEHHO!N CaHUTApHH.
WNO-5nk4:  YMeeT NPOM3BOJUTH
HaOmofeHusT  3a  MpaBWIBHOMN
JKCIUTyaTanuei ; TPOMBICIOBBIX ["p o e
MEXAHM3MOB M ODOPYAOBAHMA BO | _  yiergravy oprasmsanuu paboTsl
Bpe6MH TPOMBICTA - Ha — CYAAX | o nyekiBa WCIIOJIHUTeNNeN B
PEIL OHPOMHCHOBOFO ¢rota. ripoLiecce TexHuyeckoil | B(IIK-4)1
W[-6nka:  YMeeT  HCro/nb30BaTh IKCIUIyaTalud, OOC/Ay)XKMBaHUS U
TEXHIHYECKHE CPEACTBA AT hemoHTa pBIGOTPOMBICTIOBBIX CY/0B.
V3MepeHHs] OCHOBHBIX TapamMeTpOB
TeXHOJIOTUUECKUX MPOLIECCOB,
TEXHOJIOTUUECKUX CPeJCTB J00bIuM
(BbUIOBA) BOJHBIX OMOJIOTMUECKUX
pecypcoB Ha cyzax
peibonpombIciioBoro  ¢iota M
onpejie/leHust CBOMCTB
PBIOOJIOBHBIX MaTepHasIOB.
NN-7nk4:  YMeeT HCIIO/Ib30BaTh
COBpeMeHHble  MH(OpPMaI[MOHHbIE
TeXHOJIOTHUH 9KCIITyaTaruu
TEXHOJIOTUUECKUX CPeJCTB JI00bIuM
(BbUIOBA) BOJHBIX OHOOTMYECKUX
pecypcoB Ha cyaax
PBIOOTIPOMEBICIOBOTO (JIOTA.
NO-8nk4: YMeeT OCYLLeCTBIATH
TOWCK, XpaHeHue, 00paboTKy W
aHamm3 vHbopMaLu u3
pa3MuUHbIX HWCTOYHMKOB U 0a3
JJAHHBIX d WICTI0/Ib30BaHUEM
VH(OPMaLMOHHBIX,
KOMITBIOTEPHBIX u CeTeBBIX
TeXHOJIOTHM.
IK-5 CrocobHOCTh NO-1nxs: 3HaeT Crioco6s! | 3HATh:
y4acTBOBATh B | 060CHOBaHUsI TEXHUUECKOro | — CI0COOBI 000CHOBaHHUS
opraHusanuu U | pelleHus npu OpraHu3aluy | TeXHUYeCcKoro peLeHus npu | 3(ITK-5)1
TUITAaHUPOBaHUM TEXHOIOTUUECKUX TPOLIECCOB | OpraHU3aLuu TeXHOIOTUUeCKUX
paboThI IoObIUM (BBUTOBA) BO/IHBIX | TIPOL|ECCOB 00bIUN (BbLIOBA)
TIPOMBICJIOBBIX CY/IOB | OHOIOrMYecKux pecypcoB, | BOAHBIX OMOJIOTUUECKHUX PeCcypCoB,
poIbo00bIBatOIIEeH JKCIUTyaTalun Opy[uii | 3KCIUTyaTaluy opyauil pbibomoBcTBa
OpraHM3aLiH. pHIOOJIOBCTBA TIPOMBIC/IOBOM | NPOMBICJIOBOM KOMaHJ0M Ha cyfax
KOMaH/101 Ha cyZiax | peIbOTIPOMEICTIOBOTO (JIOTa;
PBIGOTIPOMBICTIOBOTO (JTOTA. —  crocobbl obocHoBanus | 3(ITK-5)2
N-2nk.s: 3HaeT METO/bI aHa/MM3a U | TEXHUYEeCKOTOo peleHus rpu
OL[eHKU pe3yJ/ibTaToB | OpraHU3aruu TeXHOIOTUUECKUX
TIPOM3BO/ICTBEHHO-X03SMCTBEHHOH | MPOLIeCCOB 00BIUN (BbLIOBA)
JlesITeNIbHOCTH TIPOMBICJIOBOM | BOAHBIX OMOJIOTUUECKHUX PeCcypCoB,
KOMaH/IbI Ha CyZAax | IKCIUTyaTaluyd opyauil pbibomoBcTBa
PBIOOTIPOMBICIOBOTO JIOTA. TIPOMBICTIOBOM KOMaHZ0M Ha cyjax
W/I-3nk.s: 3HaeT mpasuia mogbopa | pelOOMPOMBIC/IOBOTO (GioTa
Y pacCTaHOBKM KafIpOB, INPOBEPKH | YMeThb:
PaLMOHAIBHOTO WCIIO/Ib30BAHUS UX | — PacCUMThiBaTh 10  TPUHSTON
TPy/Zi@ ¥ TIOCTOSIHHOTO TIOBBIIIIEHUS] | METO/UKE OCHOBHbIE
KBa/TU(UKAIN YJIEHOB | TIPOM3BO/ICTBEHHBIE nokasaremu | Y(IIK-5)1
MPOMBIC/IOBOM KOMaH/IbI. PBIOOTIPOMBICTIOBBIX CY/IOB;
N-4nks: 3HaeT TMpPOMBICIOBOe M | — obecrieunBarh cobmogenve | Y(TTK-5)2
TeXHOJIOTMUeckoe oOopyZoBaHUe, | mMpaBui  6e30MacHOCTH  Tpyga W
uMetolieecss Ha OOpTY CyjHa, €ro | BBIMOJHEHHE TpeboBaHui
TaKTUKO-TEXHUYECKHUE JlaHHbIe, | TTPOU3BO/ICTBEHHON CAaHUTAPUM;
MeTO/ibl HacTPOWKW OpYAWH JIOBa, | — OpPraHU30BbIBaTh pabory | Y(IIK-5)3
TapUpOBKU opyauu JIOBa, | TIDOMBICJIOBOM KOMaH/bl, BK/IIOUAst
orpefiesieHHe rapamMeTpoB Y | BbIOOD TAKTUKH, HACTPOUKY OpY/Hii
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Koz [TnaHupyemsble Kop v HaumeHOBaHWe uHuKaropa | [lmaHupyeMmblii pe3ysibTaT 00yueHus Kop
KoMIieTe pe3yabTaThl JIOCTIDKEHMs YHUBepCaTbHOMN U 10 AUCLIUIUIVHE rokasaTes
HIUH OCBOEHUs rpodecCOHANTbHON KOMIeTeHIUH s
obpa3oBareyibHOM OCBOEHUSsI
TIPOTrPaMMBbI
NIPOZO/KUTETBHOCTH paboThl | PHIOOTIOBCTBA, TapUPOBKY OpYAUH
OpyJuii JIoBa. JIOBa, OIpefie/ieHUe I1apamMeTpoB U
MIO-5nk.s: 3HaeT OCHOBBI | TIPO/IO/DKUTEILHOCTH pab0ThI OPY/IUiA
MEeX/yYHapoJZHOTO  MODCKOTO U | JIOBa.
pbIOOJIOBHOTO — TIpaBa,  MpaBW/Ia
pbIO0JIOBCTBA B OCHOBHBIX |"po o
TMPOMbIC/IOBEIX paiioHax Mupooro | _ = oo /MU OpraHM3aluH PaGoThI
OK€aHa. KOJUIeKTUBA WCIIOJIHUTeel B
VA-brks:  YMeeT  TNpUMeHsTb nporjecce TeXHUYeCKON
COBPEMEHHBIE  METOARI  OLICHKH 3KCIUlyaTaiuy, obcayxuBanus U | B(ITK-5)1
CBIPbEBBIX pecypcoB

MPOMBILIEHHOTO PbIOOJIOBCTBA U
BO3MOXXHBIX 00BEMOB HX HU3bATHS,
a TaK)Ke OpraHu3aldd OXpaHbl U
PaLMOHATEHOTO KCII0/Tb30BaHUS
ChIPDbEBBIX PECYPCOB.

NO-7nk.s: YMeeT opraHu30BBIBaTh

TEXHOJIOTUUECKHUE TIPOLIeCCHI
OOBIUM (BBL/IOBA) BOZIHBIX
610IOrNYeCKuX pecypcoB B

Pa3/MYHBIX paiOHaX MPOMBICIIA.
N-8nks: YMeeT OCYyLLIeCTBIISATh
KOHTPO/b COOJIO/IeHUs] TIpaBU/ |
peXxuma peIOOTIOBCTBA B palioHe
TIPOMBIC/IOBOH /IeSITeTbHOCTH.
WNO-9nk.s: YMeeT opraHu3OBbIBaTh
paboTy TIPOMBICTIOBOM KOMaH[bl,
BKJ/TIOYAs! BBEIOOD TaKTHKY,
HAaCTpOWKy OpyAui pbIOOIOBCTBA,
TapUpOBKY opyuit JIOBa,
oripefiesleHe  TIapaMeTpoB U
TIPO/IO/KUTETbHOCTH paboThI
Opy/Auii JioBa.

NO-9nks: YMeeT obecrieunBaTth
cobmoaeHne Me>K/[yHapOHbIX
HODM 3arpsi3HeHUs] MOPCKOW CpeJbl
u TpeboBaHuI PO K
Tpe/I0TBPALLeHHIO 3arpsi3HeHUs
MOPCKOU Cpefibl

PEMOHTa PbIOOTIPOMBICTIOBBIX CY/IOB.

3 MecTo JUCLHMIUIMHBI B CTPYKType 00pa3oBaTe/IbHO# MPOrpaMMbl

YyebHasi AUCIUTTHHA «MeHePKMEeHT PbIOOIIPOMBIC/IOBBIX TipearnpusaTvii» (51.0.39) oTHoCHTCS K

YacTy,

dbopmupyeMoli  yyaCTHUKaMH

oOpa3oBaTe/bHBIX ~ OTHOIIEHUH B

CTPYKType

OCHOBHOMU

nipodeccroHasbHON 00pa30BaTe/IbHON MPOTrpaMMbl, ee W3yueHHe 0a3upyeTcss Ha 3HAaHUM COBOKYITHOCTH
TaKMX JUCLIUTUINH, KaK «DKOHOMUKA», « COIIMOJIOTHSI U TTOJTUTOJIOTHSI».

OcBoeHre AWCIUTUIUHBI «MeHePKMEHT pPbIOOIPOMBIC/IOBLIX TIPEATIPUSATHI» He00X0JUMO Kak
TNIpeALIeCTBYIOIIee il W3y4eHus AUCHUIUIMH: «CTpaTernyeckoe yripaBieHHe B PBIOHOW OTpaciiu».
3HaHWs, yMEHUs U HaBBIKH, MOJTyYeHHbIe 00yUarOI[UMUCS B XO/ie U3yUYeHUs Kypca AUCLUIIMHBI, MOTYT
OBITH MCITOIb30BaHBbI [Ij1s TIOATOTOBKU BBITYCKHOW KBa/TM(PUKALIMOHHOMN pabOTHI.




4 CopepxaHue JUCIMITTHHBI
4.1 TemamuuecKuti niaH oucyunauHsl (3aouHas popma odyueHus)

KonTakTHasa o
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1 2 3 4 5 6 7 8 9
Tema 1 «Teopusi MeHe[pKMeHTa Kak HayKa. o
[Ipegmer, 3aJa4u u TIPUHLIUIIBI 13 1105/ 0,5 12 TIZE;’C
COBPEMEHHOI'0 MeHe/PKMeHTa»
Tema 2 «BHyTpeHHSsI1 U BHeIUHsiA Cpeja 11 1 105 0,5 12 | Ouckyccus
OpraHu3aLun» KC
Tema 3 «[Ipupoja v coctaB GyHKLUMA 12 1 105 0,5 11 Omnpoc
MeHe/PKMEHTa» TeCT
Tema 4 «Ctparernyeckve U TaKTAUYeCKHUe Onpoc
TUIaHbI B CUCTEMe MeHe/[)KMeHTa» 12 1105/ 05 11 ,Z[nchf;cTcm
KC
Tema 5 «OpraHu3aliiOHHbIe OTHOLLIEHUS B Ornpoc
cucreMe MeHepkmeHTa. Dopmel 12 1 05/ 05 11 AHS;S;CTCHH
OpraHu3aLui CUCTeMbl MeHe)KMeHTa» KC
Tema 6 «MoTHUBaLMs [1esTe/IbHOCTA B Ormpoc
MeHe/PKMEeHTe» 12 1 |05/ 05 1 'HHEI'{E;CTCHH
KC
Tema 7 «PerynupoBaHue U KOHTpPO/Ib B Onpoc
CHCTeMe MeHePKMEeHTa» 13 2 |1 1 1 ,E[Hchf;cTcm
KC
Tema 8 «Cas3yoimye TMpoOLeCcChl B Onpoc
MeHe/DKMeHTe» 12 1 |05/ 05 1 ,Hnglf;:cm
KC
Tema 9 «Bnacte, BIusiHve, TUAEPCTBO U Omnpoc
TPynmoBast ~ AMHAMHMKA B CHCTeMe | g 1105/ 05 11 ,HHCT‘I:!;ECHH
MeHe/PKMeHTa» KC
Tema 10 «KOH(MMKTHOCTD B Ornpoc
MeHe/KMeHTe» 12 1 o5 05 1 ,Z[HcTIf;gcm
KC
Tema 11 «lloHsATHS, CYLIHOCTb U Ornpoc
co/iepyKaHue 3¢ deKTUBHOCTH 12 1 105]| 0,5 11 | Auckyccust
MeHe/PKMEeHTa» KC
OK3ameH 9
Bcero | 144 12 | 6 6 123 9

*KC — KOHKpeTHas cuTyauus (Kelc-cTagu)
4.2 Codepicanue oucyun/uHbl

Tema 1 «Teopusa MeHepKkMeHTa KakK Hayka. IIpegmer, 3ajayu ¥ NPpUHLOUNBI COBPEMEHHOI0
MeHe/PKMeHTa»
Jlekyus
[TonaTtre meHepKMeHTa Kak HayKu. CyIIIHOCTb MeHe/PKMEHTa B YCJIOBUSIX PbIHOYHBIX OTHOLIEHWH,
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OCHOBHbIe TepMHUHbI W TOHATUsS HayKu. [IpegmMeT M MecTO HayKd B CUCTeMe OOIIeCTBeHHBIX U
9KOHOMMYECKMX HayK. 3aJjaud HaykKu B pa3sBUTHUM PbIHOYHBIX OTHOIIeHuil. [loTpe6HOCTH U
Heo0X0/IMMOCTh yTIpaB/ieHHsl B JeATelbHOCTHA uesioBeKa. [IpUHLMIBI MeHe[)KMeHTa Ha COBpPeMeHHOM
npeAnpusTUU. PaljoHanbHasi, CoOBpeMeHHasi, MapKeTUHI0Basi 1 MHHOBALIMOHHAs KOHLIEMNLMsI yTIpaB/IeHUsl.
OCHOBOIT0/IO)KHUKHU COBPEMEHHOM KOHLIENLIUY yTpaB/IeHUsl.
OcCHOBHble noHAMUA membl: HayKa U UCKYCCTBO, PbIHOYHbIe OTHOLLIEHUs, YIIpaBjieHhe U

MeHe/PKMEHT, [IPHUHLUITbI MeHe/PKMEeHTa, KOHLIEMLMsI MeHeP)KMeHTa.

Bonpocbl 0151 caMoKOHmMposi:
1. Kakue aprymeHTbl IIPUBOJAT, [JI1 J0Ka3aTe/bCTBa TOI'O YTO MeHe)KMEeHT $IBJ/IIeTCs] UCKYCCTBOM?
2. Kakue aprymeHTBI IIPUBOJ, [/151 J0Ka3aTe/bCTBa TOr0, UTO MeHe)KMEHT $IBJIIeTCS] HAyKOM?
3. Kakue npeAnochuiKy IIpUBe/U K MOSIB/IEHUI0 HAYYHOI'O YIIpaB/ieHus?
4. Ha KoMOWHAaLMM KakKWX TyYMaHUTapHBIX WM TEeXHWYEeCKUX HayK C(OPMHUPOBA/ICS COBPEMeHHBIN
MeHe/PKMEeHT?
5. Kakue NnpUHLUIIBI [10/I0’KeHbl B OCHOBY COBPEMEHHOI'0 MeHe)KMeHTa?
6. Kakve KoHLenIMy1 MeHepKMeHTa C(hOPMUPOBA/IMCh B COBDEMEHHOM YIIpaB/IeHUN?

IIpakmuueckoe 3aHsimue

Bonpocbl 015 06cydcoeHus.

1. MeTtofonornyeckie TIOAXOAbI K pelleHHt0 Mpo0seM COBPeMEHHOTO PhIOOIIPOMBICIOBOTO
TIpe/IIpUSTUSL.

2. YmpaBreHHe T10 1]eJIsiM B PaMKax pbIOOMIPOMBIC/IOBBIX TIpeAnpusaThil. Mogienu ynpaByieHUs 110
Le/sM: TpejHasHaueHHas [JJ11 WHAWBUJA; TOAXOJAIIas [Jis TPYyMIbl; CIyKalljas WHTepecaM BCei
OpraHu3aLvu.

3. [lyth  onTuMmH3aLMu  Liesieli  pPbIOONPOMBIC/IOBBIX — MPEJNPUSATANR B YCAOBUSIX — UX
MHO>KeCTBEHHOCTH.

4. IlepeunicvTe OCHOBHBIE Lie/M, Mpec/eJyeMble MapKeTHMHIOBOM KOHL|eMLMel YIpaB/eHUs
PHIOOTIPOMBIC/IOBBIM TIPEATIPUSTHEM.

Haiite obocHOBaHuWe Baiiemy oTBeTy.

3adaHus no meme.

3adanue 1. B pamkax ympaBieHdsi 0coboe MeCTO 3aHMMaeT MeHe>)KMEeHT I10Cpe/CTBOM
TIOCTAHOBKH Lieiel. 3/1eCh peub UZeT O MpoLiecce, NpY KOTOPOM PYKOBOZJMTE/Ib U COTPYAHUK BMeCTe:

- OMpeJieNsIoT 3aauu (PUPMBbI;

- YTOUHSIIOT OTBETCTBEHHOCTb;

- WCIO/IB3YIOT pe3y/bTaThl [Jjisi PYKOBOACTBA KOMIIAHMU W IS OLEHKM BK/aZida KaXKZAoro
COTPYZHUKA B IJIO/BI ee /1eaTe/IbHOCTH.

CHauasa pyKOBOZACTBO (GHupMBbI GopMupyeT cTpaterunueckuie renu. [amee, Ha Kaxzgom Oosee
HU3KOM YpOBHe, 3TU LieJId HAIOJHAKTCA IOALeIIMU U YyCTAaHOBJIEHHBIMU CPOKaMH HWCIIO/THEHUS.
[Mepuouuecku 00CyKIaeTcs:

- Hy>KHa /11 KOPPeKTUPOBKa Kypca;
- PeaIMCTUYHO /11 CPOPMYJIMPOBaHbI LieJu.
Hawubonee npoayKTHBeH /JaHHBIA MeTO/], KOTJja COTPYHUKH:
- 3HAKOT, YTO OT HUX OXKUAAIOT;
- COTJIaCHBI B3STh Ha ce0s1 06s13aTe/IbCTBA 110 JOCTHKEHHUIO TIOCTaB/IeHHBIX 1]eJIel.
Bonpochl.

1. CdopmynupyiiTe cBoe MHEHHE O MeTOjle «II0OCTaHOBKaA Liesieii». B uem, Ha Baiu B3rssiz, ero
CUIbHBIE U C1abble CTOPOHBI?

2. Kake ocobeHHOCTH TIpUMeHeHUs] MeHe/)KMeHTa TI0CPe/ICTBOM IIOCTAaHOBKM Iiefield B
COBPEMEHHBIX POCCUHCKUX YCI0BUSX Bbl Moriy Obl Ha3BaTh?

3adanue 2. TTog6eprTe KaXkI0My YKa3aHHOMY TIPUHIIMITY ero cofepskaHue (1udpa-0yksa).
ITpyHLMIT KOHTPOJIS
ITpyHLUII IPUHATUS peLleHUs
[TpuHLMIT MOTUBALIMU
[MpuHLMn rubkocTU
[TpyHLIMIT KOMMYHUKaLMI
. [IpyHLMI KOHCeHCyCa

a) MCIOJb30BaHUEe AaKTUBHBIX JBWXKYLIUX CUI (3KOHOMMUECKHX, ICUXOJOTMUeCKUX U [Jp.),
Be/IyILMX K JOCTHKEHUIO Tiesield GUpPMbI U PaOOTHHKOB.

DUk WN e
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0) BK/IIOUEHWe B OpPraHU3alMi0 MeXaHW3MOB, YCTPOWCTB M (DaKTOPOB BHEIIHETO OKDYKeHWs,
KOTOpBI€ /I0/DKHBI TIOMOYb TIPe/IyTa/IbIBaTh U PearupoBaTh Ha HUX.

B) rpaBuia 3pHeKTUBHOTO OCYIL[eCTB/IeHUSs], UMEIOIIe XapaKTep MPaKTUYeCKUX PeKOMeHAAL|H.

r) TpebOBaHMsl, perjaMeHTHUPYIOILHe MTPOLeCC WX pa3pabOTKU U BLIOODA;

[) [eMOKpaTH3alysi YIpaBjeHUs] Ha TMpPeJrpUsITAN, IIMPOKOe pa3BUTHE WHUL[UATHUBBI
COTPYJHUKOB, TIOJMUTHKA YBa)KeHUsS K UeJ0BeKy, KOTOpble TMPUBOAAT K  (HOpPMHUPOBaHUIO
CaMOCTOSITe/TbHBIX B3IJISIIOB

€) COCTOMT B TIOAJEP)KAaHUM CBS3aHHOCTU BCeX 3/7€MEHTOB MeHe[)KMeHTa, KOTopas
obecrieurBaeTcst myTeM obMeHa MH(OpMaLel MeXay HUMH.

3adaHue 3. Peliyte CUTyaLuio.

Bel mosnyumnu OfHOBPEMEHHO [iBa CPOYHBIX 3a/@aHus: OT Ballero HermocpeiCTBEHHOTO W
BBILIECTOSIIEr0 Haua/JbHUKOB. BpemeHu asi cormacoBaHusi cpokoB y Bac Her. Heobxomumo Hauatb
paboty. BeibepuTe mpeAnouTUTe/IHOE pellieHue:

1. B nepByto ouepenp Oyay BBITIOMHATH 33[j@HHE TOTO, KOTO JIMUHO O0JIbliIe yBasKaro.

2. Cnayvana Oy/y BBIMO/IHATD 3aflaHue, Hanbosiee BayKHOe Ha MOM B3IJISI.

3. Byay BbIMOMHATD 3aflaHue BBILIECTOSIIEr0 HaYaabHHUKA.

4. Bysly BbINOMHATH 3a/laHMe CBOEr0 HeNoCPe[CTBEHHOTO HayasjbHUKA, TIPeJJIOKUB eMy
00BSCHUTBCS C BBIIECTOSIIMM HaualbHUKOM.

5. HapyllleHne WCroO/b30BaHMSI Kakoro NPUHLIMIIA MeHe[pKMeHTa HaOsoZaeTcsi B [JAHHOM
ciaydae? Baiu BbIBOABI.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [6]; [7]

Tema 2 «BHyTpeHHss U BHeILHsIs CPe/Jja OpraHu3aiuii»

Jlexkyus

[ToHsiTHe BHYTpeHHel U BHelllHel cpe/bl peArpusaTyuid. [IoHATHe U CYyIIIHOCTb opraHu3auui. Lleu
CYLL[eCTBOBaHUS OpraHu3alyii. 3aKphbiTasi MU OTKpbITasi cucreMa (opraHu3auysi). PakTopsl, BAMSOLME HA
COLIMa/IbHO-TICUXO/IOTUUeCKU K/IMMaT B opraHusauuu. dopmanbHble U HeQOpMasbHble TDYIIIIbIL.
XapakrepHble ocobeHHOCTH paboumx rpyrm. dopmanbHOoe W HedopmaabHOe yripaByieHHe. PaKTOpbI
BO3HMKHOBEHHSI M CYLIeCTBOBaHHs He(OpMasjbHBbIX OpraHv3alyid. YmpaBjieHUe HedOopMaJbHOU
opraHu3anuei. XapakTepucTHKa U Kiaccu(uKalys BHELIHEeN cpefibl OpraHu3alui. JTarbl KU3HEHHOTIO
LIMKJ/Ia OpraHu3alyu.

OcHogHble NOHAAMUSi MeMbl: Cpefila OpraHv3alyi; opraHu3alusi, (opMmanbHasg U He(opMaabHas
OpraHu3aLysi, COLMaIbHO-TICUX0JI0OTMYeCKUM KIMMaT, CpeJja OpraHv3alyy, )XKU3HEeHHbIN [JUKIL.

Bonpocbl 015 camokoHmpons:
3 Kak1X 371eMeHTOB COCTOMT BHYTPEHHsIs CpeJila OpraHu3aruu?
Kakue nozpcrcreMbl MOXXHO BbIZIe/IUTh BO BHyTPEHHEM Cpe/ie OpraHu3anyun?
YKakuTe OCHOBHBIE [PHU3HAKU OT/IMYAIOLLKe 3aKPBIThle CUCTEeMBbI OT OTKPBITBIX CUCTEM?
HasoBuTe 0CHOBHBbIe MPU3HAKU (hOpMasIbHBIX OpraHU3aLii?
YKakuTe OCHOBHbIE BU/IbI U TUTIbI He(DOPMaTbHBIX OpraHU3aLvii?
Ha3oBuTe 0CHOBHbIE TIPUUMHbI TTOSIBIeHUsI He(hOpMaTbHbIX OpraHM3aLvii?
YKaxkuTe 0CHOBHbIe (PYHKIMU He(hOpMaTbHBIX OPraHU3aLviA?
. Ilepeunciure dhakTOpbl HOPMHUPYIOIHE COIMATBLHO-TICUXO0/IOTMUECKUH K/IUMaT Ha PbIOOMPOMBIC/IOBOM
cypne?
9. YKakuTe OCHOBHBIE [IlepeMeHHble BHEIIIHEeU Cpe/ibl OpraHu3alin?
10. YkakuTe OCHOBaHMsSI [Jii TIOCTPOEHHWE THWIIOJIOTUYECKOW TPYIIMPOBKU BHEIIHed Cpejibl
opraHu3anum?
11. TlepeuncnuTe U OXapaKTepU3yiTe OCHOBHbIE 3Tarlbl )KU3HEHHOTO LIMKJ/1a OpraHu3aluu?

Ilpakmuueckoe 3aHsmue

©ONDUTAWN P

Bonpocbl 015 0b6cyscoeHust:
OnieMeHTh! BHYTPEHHEH Cpe/ibl pbI00NPOMBICTIOBBIX MPeATIPUSTHH.
CTpyKTypa 371eMeHTOB BHYTPeHHel cpe/ibl pPbI0OIIPOMBIC/IOBBIX MPeTIPUSTHIA.
B3aumogielicTBre 371eMeHTOB BHYTPeHHel cpe/ibl pPbIOOIIPOMBIC/IOBBIX MPeATIPUSTHI.
3aKOHBI )KH3He/lesATeTbHOCTH OpraHr3aliu.
OJleMeHThb! BHEIIIHel cpe/ibl pbl00NPOMBICIIOBBIX MPeATIPUSTHH.
BnvisiHve BHellIHel cpe/ibl Ha JIesiTeJTbHOCTh PhIOOTIPOMBICTIOBBIX MPeATIPUSTHH.
B3aumo/ieiicTBre pbIOONPOMBIC/IOBBIX TIPATIPUSITUI C BHELITHel cpe/ioi.

ITonsiTue CpeAbl MpsAMOro 1 KOCBEHHOT' O BO3AEﬁCTBHH.
9
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Ipakmuueckue 3a0aHus
3adanue 1. OmnpegenuTte (akTOpbl BHYTPEHHeW Cpelibl OpraHu3allid W pacKpouTte AJis
PBIOOTIPOMBIC/IOBOTO TMPeATIPUSTHS.
[TpearipusiTvie BbIOEPHTE CAMOCTOSITETEHO.
. Hem
. DKOHOMMKA
. [loutuka
. CTpykTypa
. 3anauu
. HayuHo-TexHMYecKuii mporpecc
. Texnosmorus
. Kazpsl
. KOHKypeHTHL.
10. OpranusanoHHas Ky/1bTypa
Onpezenute (haKTOPBI CPebl MPSIMOTO U KOCBEHHOTO BO3zelcTBUs. [IpoaHamu3upyiiTe CBOM BbIOOP.
. ITocTaBuuku
. CocTosiHre S5KOHOMUKU
. MexxayHapo/iHble COOBITHSI
. 3aKOHBI U rOCy/lapCTBEHHbIE OPraHbI
. HayuHo-TexHHUUeCKuii rporpecc
. [ToTpebuTenu
. KoHKypeHThI
. [Tonutryeckue GakTopel
. CoupanbHO-Ky/IbTypHBIE (PAaKTOPBI
KakoBa poJib 371eMeHTOB Cpe/ibl KOCBEHHOTO M MPSIMOT'0 BO3/€MCTBUsI, OKa3bIBaIOI[UX BIAUSIHUE Ha
pa3BUTHE OpraHU3aLuu?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

OO UTA, WN -

COoONOOUTAS, WN -

Tema 3. «IIpupoja u cocTaB PyHKIUN MeHeIHKMeHTa»

Jlekyus

[TorsTre 061X (T/IAaHUPOBaHKe, OpraHU3allysl, MOTHBAL[Msl, KOHTPOJIb) ¥ KOHKPETHBIX (YHKI[HI
(mepcrieKTHBHOEe U TeKylllee SKOHOMHUYECKOe U COL[Ma/IbHOe TIJIaHMPOBaHWe; OopraHu3alys paboT Tio
CTaH/apTU3aluK; yueT U OTYETHOCTh; SKOHOMUUECKWI aHa/IM3; TeXHUUeCKas MoJroToBKa MPOU3BO/ICTBA;
opraHu3salisi TIPOU3BO/ICTBA; yIpaB/jeHHe TeXHOJIOTMUeCKHMH TIpolLieccaMM; OrepaTUBHOe yTipaBjieHue
MIPOM3BO/ICTBOM; METPOJIOrMueckoe obecrieyeHre; TEeXHOJIOTWYeCKUd KOHTPO/Ib W UCIIBITaHUs; COBIT
MPOYKLIMH; OpraHu3anysi paboThl ¢ KaJpaMu; OpraHu3alus Tpy/a U 3apab0THOM TJIaThl; MaTepHaibHO-
TeXHUUeCKoe CHab)KeHWe; KaluTa/lbHOe CTPOUTENbCTBO; (prHAHCOBasi [leATeIbHOCTh) MeHeIKMeHTa.
B3auMocBs3b 1 B3auMo/ielicTBUe (HyHKLUNA MeHeP)KMeHTa.

OcHogHble noHsimusi membl: (QyHKIMs, o0OIjas W KOHKpeTHas (GYHKUUS —yIIpaB/ieHUs,
MH(PacTpyKTypa MeHe)KMeHTa.

Bonpocbl 0151 caMoKoHmMpos:
Kakue obnacTu fiesaTe/lbHOCTY BBIZETSIOT B chpepe MeHe)KMeHTa?
Yewm xapakTepu3yroTCs 001ue GyHKLH yTIpaB/IeHus?
Kak obuue ¢hyHKIUM yripaB/ieHrs pacIipeiesisiFOTCS TI0 YPOBHSIM YIIPaBIeHUs ?
Kak B3anmMocBsi3aHbI 00111e (Q)yHKLIMH yTIpaB/IeHHUs?
YeM xapakTepU3yIOTCsl KOHKpeTHbIe (PYHKL[MM yIpaB/ieHus?
. Kakue B3aMOCBsi3aHbI 0011[1e ¥ KOHKPeTHbIe PYHKI[UU YIIpaBIeHUsT?

ITpakmuueckue 3a0aHus

3aganug: 1. 3amnonHuTe CXeMmy LUMK/Ia MeHe[kMeHTa 2. V3yuuTe BHUMATe/JLHO IIpUMep
JIOJDKHOCTHOM MHCTPYKLIMM Haua/lbHUKA OTZesa KaJpoB (BapuaHT 1), 3aMecTuTeNs JUpeKTopa (BapyuaHT
2), MeHe[pKepa TIO0 TpojiakaM (BapuaHT 3), OpeHza-MeHemkepa (BapuaHT 4). Pacmipesenutb QyHKUIUH
PYKOBO/IUTE/ISI B COOTBETCTBUHU C IIMKJIOM MeHe/PKMEeHTa U 3aroyiHuTe Tabsuiy (B Tab/uile yKaKuTe
HOMepa COOTBETCTBYIOLIMX MYHKTOB UHCTPYKLMM).

SRR

DYHKIMU yIIpaB/ieHus (CTaguu 1UK/Ia MeHePKMEHTa) DYHKIMHU PYKOBOUTEIS

1. [TnaHupoBaHUe

2. Opranuzanust

3. MoTtuBaius
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| 4. Koutposb |

3. BriuiuTe B Tab/Mily MeHe>KepPOB COTJIaCHO YPOBHSIM yTIpaBJieHUst: OpuUragup, HadaJibHUK
MIPOM3BO/ICTBA, HAYa/IbHUK OT/le/Ia KaJpOoB, KallMTaH, HauaJbHUK TTPOMBIC/IA, TeHepabHbIN AUPEKTOop,
(bYHaHCOBBIN AUPEKTOP, TJIaBHBIA OyXTasiTep.

Turbl MeHePKePOB 110 YPOBHSIM YIIPaBJIeHMUS.

YpOBeHb yTpaB/ieHust Kto oTHOCHTCS OcHoBHbIe 33/1a4u Tun MeHe/pKepa
Bricimii PykoBoauTens opraHusaiuu u | PopmupoBaHue  Ijejieli  OpraHu3alui,
€ro 3aMeCTHUTe/Nn pa3paboTka JIONITOCPOYHBIX TJIaHOB,
B3aMMOZIefiCTBHEe OpraHM3alluy C BHeIIHed
cpefion
Cpeanuit Bce ocranbHble pykoBoauTenu | KoopauHarysi — paboTbl  HIDKeCTOSILIUX

OpraHu3aliy, He OTHeCeHHbIe K | PYKOBOAUTeseH, PYKOBOJCTBO OT/e/TbHBIMU
BBICIIIEMY Y HU30BOMY VPOBHSIM | TIOZpa3/ie/ieHUs MU

Husrmmii PykoBoguTenu, He UMelolIve B | PYKOBOAWUTEH, HE UMEIOLIMEe B TIOAUMHEHUN
MMOJUMHEHUY PYKOBOAUTE e PYKOBOAUTEIeH

4. Pemnre rpyBe/IeHHYIO HAKe CUTYaLUIO.

5. ITogroroBbTe OTBETHI HA KOHTPOJIbHBIE BOIIPOCHI.

Cutyauusi 3aMeCTHTe/b TeHepaTbHOTO JUPeKTopa 1Mo 6e30MacHOCTH MOperyiaBaHus 3arpeOvH B
repephIBe MPOU3BO/ICTBEHHOTO COBELjaHUsI [TOMHTEPeCOBasICs MHeHMeM KalliTaHOB ITPOMBIC/IOBBIX Cy/I0B
0 (PyHKLMSX YIIpaBJIeHUS.

Karnmran MPC ®eznopoB 3amuicasn B cBoeM 0/10KHOTe: «JIF000My CyOBeKTy ¥ 00beKTY yIipaB/ieHust
MpUCYIIY oOie eguHble GYHKLUM yripaBieHus. DyHKUWI yrpaB/ieHUss MHOXKECTBO, HO B MX OCHOBE
Bcerjia ObLI0, ecTh U OyzieT Tpex3BeHHOe feneHue». KarmmraH BATMa CeMeHOB TipourTa HarmcaHHOe
BC/IYyX U YyTOUHWI: «KakoMy 00beKTy ¥ CyOBeKTy yrpaB/ieHHs TIPUCYIIe CBOe COOTHOIIeHHe (hyHKIMH,
UX palMOHAalbHOe COoueTaHWe WM pasfiesieHue. B mpoiiecce pa3sBUTHS B KaKZOM OObeKTe yIIpaBeHUs
MIPOUCXO/IAT U3MEHEHUs B YCJIOBUSIX /IeHCTBUS 00IMX (DYHKLMH, COUeTaHUs UX OTZAe/bHBIX 3JIEMEHTOB U
pelliaeMbIX 3a7au».

ITocmaHoeka 3adauu:

1. ITpuBenTe TiepeueHb (HYHKILMI, OCHOBHBIX /151 00beKTa M CyObeKTa yrpaByieHHs?

2. OnmuuTe, Kakue (DyHKLMM YIIpaB/leHUs] XapaKTepu3yOT Ipe/iBapUTe/IbHOe, OrepaThBHOE U
3aK/IIOUUTe/IbHOe YIIpaBJ/IeHue.

3. PacnionoxxuTe B I0rMueCcKoi 110C/1e/j0BaTe/IbHOCTH CJIe/[yIoliye oHATuUs (0T ob1jero K 6osee
KOHKDPETHOMY): «(DyHKI[UY OpraHa yrpaBaeHUs», «YHKLUU yTIpaBaeHus», «QyHKIMU paboTHUKA
arriaparta yripaBjieHUsi» U «(yHKLUM 00beKTa yIipaB/ieHUsI».

4. Posb, Kakux yHKLMH Bo3pacTaeT (CHM)KaeTCsl, 0cTaeTcst 6e3 U3MeHeHUs1) B yCJIOBUSIX
CTaHOBJIEHUS] PhIHOYHBIX OTHOLLIEHUWI?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 4 «CTpaTeruuyecKue U TaKTUYeCKHe IJIaHbI B CCTeMe MeHe/PKMeHTa»
Jlexkyus
LlenenonaraHue u oOLleHKa cuTyaluud. IloHATHe U CYIIHOCTh TMJIaHUPOBaHUs. [IpUHIMIMBI
naHupoBaHusi. Buzpbl nnanupoBanus. CTpaTernueckye, TakTUUeCKHe W orepaTvBHbIe TiaHbl. [Iporecc
CTpaTeruyeckoro TJIaHUPOBaHUS: (POpMy/IMpOBaHMeE 1ie/ieid, aHa/U3 BHeEIIHeM Cpefibl, CTpaTeruyeckuii
aHa/lM3, KOHKYDEHTHbIM aHanu3 (opMynvpoBaHWe cTpaTervu. JluBepcuduKalys MeHe[KMeHTa,
THUIIOJIOTYSI ¥ BBIOOP anbTepHaTUB 3¢ ¢GeKTUBHOTO yripaBieHus. TakThyeckoe riaHMpoBaHue. OCHOBHbIE
3/IeMeHTbl TAaKTUUYeCKOro TIJIAHUPOBaHUs: TIOJUTHKA, TIpoLeAypa, TipaBuao. OCHOBHBIE CIIOCOObI
TAaKTUYECKOTO TUIAaHWPOBaHWs: OOMKeT W yrpapjieHWe 10 UensM. OpraHu3alioHHble  (HOPMBI
TNJIaHMpoBaHus. br3Hec-T1aHBbI.
[TnaHupoBaHue HanMuHOro (pyiota prIOOAOOBIBatOIIEro npenpusTHs. [l1aHupoBaHre MOTpeOHOCTH
BO (ioTe.
OCHOBHble NOHSIMUS! MeMbl: CTPaTerus, TAKTUKA, TIOJIUTHKA, MHCTPYKLUS, OI0/KeT, yrpaB/ieHHe 110

Lie/IsIM.
Bonpocbl 015 camokoHmpons:

Ha3zoBuTe 0CHOBHBIE 33/jauy pelllaeMble B IpoLiecce MjaHUPOBaHUs?

HasoBuTe 0CcHOBHbIe (DyHKIMU pelllaeMble B IIpoLiecce MyIaHUpOBaHKs?

HazoBuTe 1 packpoliTe OCHOBHbIE ITPUHLIUIIBI B IIPOLieCCe Liesiernosaraius?

PackpoiiTe 6a30Bble (3Ta/IOHHBIE) CTPATETHH?

[TepeuncivTe OCHOBHBIE 3Talbl CTPAaTeTMUeCKOT0 TJIAHKPOBAHUS?

GihwhE
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PackpoiiTe OCHOBHbIe 3/1IeMEeHTbI TAKTUUECKOI'O TJIaHKPOBAHUS?
YKakuTe OCHOBHBIE 3Tallbl YIIPAB/IeHUS 110 Lie/sm?
PackpoiiTe CyIL[HOCTb OFO/PKeTHPOBAHUS?
YKa)kuTe OCHOBHbIE TIOKa3aTe/ U MJIaHUPOBaHUS [iesiTe/TbHOCTU PbI00A00ObIBatoIell KOMITaHUU?

Ilpakmuueckue 3a0aHus

YripaBiieHUecKasi CUTyaLys

PykoBoAcCTBO  pbIOOJOOBIBaMOI[e  KOMITAHWM  TIOCTaBW/IO  3alady  Oojiee  LIMPOKOTO
MIPOHMKHOBEHUS] Ha BHEILTHWe PBbIHKK cObITa. [Iy11 3TOro HeoOXOAUMO OBLIO 3HAUMTETHHO TMOBLICHUTH
KaueCTBO IPOU3BOAYMMOU MPOAYKLMK. B TO ke Bpems 3aKynMUTb HOBBbIe TE€XHOJIOTMUeCKWe JIMHUW WU
MIPOBECTH IIMPOKOMAcIITabHYI0 3aMeHy 000py/I0BaHUS He TIPe/ICTaB/IsIOCh BO3MOXXHBIM M3-3a OO/IbIION
JeOUTOPCKON 3aZi0/HKEeHHOCTH (HeCBOeBpeMEHHOM OIUIaThl 3aKyTJIeHHOW TPOAYKLUM TpeJTIpUITHASIMU-
norpeburensivu). [Ipobema 1. Kakyto crpaTternto 6osee MIMPOKOTO NMPOHUKHOBEHHSI HA PBIHKU COBITa
1]e1ec000pa3HO KCI0/1b30BaTh KOMITAaHUM? UTO MOXKHO B CIOXKMBIIEHCS CUTyallud TOPEKOMEH/I0BaTh
PYKOBO/ZICTBY KOMITaHWH [i/Isl PellieHusi 3a/lauM TOBbIIIeHUs] KauecTBa MPOAYKLMU? Kakyro posib MOXeT
CBITPaTh JJOTIOJTHUTETbHAsE MOTHBALUsI paOOTHUKOB?

PasButne yripaBieHUecKo cutyanquu Ne 1. B kauecTtBe cTpareruu 0osiee IIMPOKOTO
MIPOHUKHOBEHUS TIPOJYKIINU, BBITyCKaeMOUM 3aBOJOM, Ha PBIHKK CObITa 1jeieco00pa3HO UCTIOIb30BaTh
CTpaTervio yBeJWYeHUs T[IPOU3BO/JCTBA WHCTPYMEHTOB, IIOJIb3YIOLIUXCS YCTOWUYMBBIM CIIPOCOM Y
notpebuTesiell. ITO TMO3BOJIUT, C OAHON CTOPOHBI, CHU3UTh TPYAOEMKOCTb TIPOU3BO/CTBA U TIOBLICUTH
KaueCcTBO BBIITyCKaeMOU MPOJYKLIUH, a C PYTOil — CHU3UTH ee ce0eCTOMMOCTb. 3aBOJY y/1aloCh PeIlUTh
MOCTaBJ/IEHHYIO 33/lauy IO 3HaYMTE/IbHOMY MOBBIIIEHHIO KaueCTBa BbIyCKaeMbIX UHCTPYMEHTOB 3a CYeT
Co3/laHus B 1lexaX KPY)KKOB KaueCTBa, B KOTOpbIe BOIITM Haubosiee omnbITHBIE paboune 1 Mactepa. [lepef
HUMM Oblsa TOCTaB/eHa 3afilaya TMOMCKA TMyTel TMOBBILIEHUs KayecTBa Ha BCeX CTafUsIX WM3TOTOBJIEHUS
MHCTpyMeHTOB. [Ipy 3TOM rapaHTMpoOBajach peanu3alysi MOCTYNMBIIMX MpeJJ0KeHUN MpPU YCI0BUU
MPOXOJKJEHUS MU SKCrepTu3bl. B ciyyae MosoKUTeIbHOrO pe3ysibTaTa OT BHEJPDEHHOTO Mpe/JioyKeHUs
OblsIa yCTaHOBJIEHA TIPEMUST, COM3MepPHUMasi CO CpeiHel 3apaboTHOM M/IaToM.

AHanu3 cTparernueckom No3uLMYA OpraHu3aLuu

AO «Axkpoc» — peibosioObIBatOIIMEe U pbiOOTIepepabaThIBatoIe MPeATpUsTHe, CYIIeCTBYOIee
Ha pbiHKe Oosiee 30 seT. OHO MPOW3BOZAMT pa3/IMuUHbIE BU/bI MOPENPOAYKTOB ((use MUHTasi, ppIOHbIE
KOHCEDBbI M TIpECEPBBI, PBLIOHYI0O MYKy U [p. XOYeT pacUIMpuTh W yriayOuTb mepepaboTKy
MOpeIPOAYKTOB.

Ncnons3ys CBOT-ananus, onpejenure repcreKTUBHbIe CTpaTernueckKye HarpaB/IeHUsl pa3BUTUSA
TIpeINIpUSITHSL.

PekomeHOdayuu K pewieHuro.
B niporiecce nposeernst CBOT-aHam3a He06X0qUMO:

1. CdopmupoBats Matpuily Ne 1 (Tabs. 1) CH/IBHBIX U C1aObIX CTOPOH TIPeATIPUSTHS, YTPO3 U
BO3MOXKHOCTel. [Ipy 3TOM MOXKHO paccMaTpuBaTh KakK peanbHO CYIeCTBYHOIllee TMpeArnpusTie C
peasibHbIM KOHOMHUECKUM OKPY’>KeHHeM, TaK U HeKoe TUIOTeTUuecKoe MpeArnpusTre, 1eHdCTBYoIlee B
3a[]JaHHbIX YCIOBUSIX;

2. PaccMoTpeTh pa3/iMuHble COUETAHMS CWIBHBIX M CJIaObIX CTOPOH JesITelTbHOCTU
MIpe/INpUsITUSI C BO3SMOYKHOCTSIMU U yrpo3aMu. [Ipy 3ToM B KaXKAyr0 siueiiky Matpuiibl Ne 1 momeriiaercs
9KCIepTHasl OLleHKa «CHUJIbl» pacCMaTpUBaeMOIrO COYETaHMs, T. €. OLeHKAa 3HAaYMMOCTH COYeTaHHsl TOU
WM UHOUM CUIBHOM (c/1aboii) CTOPOHBI TIPeATIPUATHS C TOW WIM WHOM yrpo3oi (BO3MOXXHOCTBIO). ITpu
(hopMHUPOBAHMUHK 3KCIEPThI MCIOJB3YIOT MATHOA/UTBHYIO IKany (CBsi3b Oosiee 3HauMMa Mpu Oosbliieit
olieHKe). Pe3ysibraTom 3TOro 3Tara craHoBUTCS Matpuija Ne 2 (tabn. 2). [lo JaHHBIM 3TOW MaTpULIBI
pacCTaB/sIlOTC  TIPUOPUTEThI, Ha OCHOBE KOTOPBIX [JOJDKHBI DPaclpefensiTbCsl Pecypcbl MeXAy
pa3/IMYHLIMU BbISIBJIEHHBIMU MPOOieMamu;

Tabauya 1 CunbHbIe U c1abble CTOPOHBI, BO3MO)KHOCTH U YIPO3bI

LR

Cu/ibHBIE CTOPOHBI C/1a0bie CTOPOHBI

AL
AUWN =

Yrpossl Bo3moxxHocT

whhe
W N
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Tabauya 2
IKcnepTHbIe KOJTHYEeCTBEHHbIE OIIeHKH

CuibHbIE CTOPOHBI Cyia0ble CTOPOHBI

Yrpo3sl

Bo3morxkHocTu

Htoro

CdopmupoBaTte TpobsieMHOe 1oe npeAnpusths (Matpuija Ne 3 — Tabm. 3), B KOTOpOM
bopMyMpyrOTCs UMetolecss TpobeMbl, 00yC/IOB/IeHHbIE TeM WM WHBIM COYeTaHWeM CUJIbHBIX
(c/1abpIx) CTOPOH MPEATNPHATHS C YIpo3aMH (BO3MOKHOCTSIMH);

Tabauya 3
IIpo6./ieMHOe MoJie mpeANpPUATHSA
CuJIbHBIE CTOPOHBI C1abble CTOpPOHBI
Yrpossl
Bo3moxxknoctn

Ha ocnoBe matpuipl Ne 3 chopMHpPOBATh KOMITIEKCHBIE OLIEHKHA 3THX MpPOOeM KaK CyMMBbI
9KCTIEPTHBIX OLIEHOK siueek, MepeKphIBaeMbIX pacCMaTpuBaeMoi Tipobsemoii. Takum 0Opa3oM, CTPOUTCS
MaTtpuiia Ne 4 (tabn. 4), copepskailias KOJUUECTBEHHbIe OLIeHKH BBISIBJIEHHBIX TMpPOOIeM U UX
pPaHKUPOBaHUE 10 3HAUMMOCTH [Jisl TIPeATIPUSTHS. PaHr¥ 3HAUMMOCTU MCIIOJ/Ib3YIOTCS [JIsI OTIpe/esIeHusT
ouepeHOCTH peasii3aliii TOW WM UHOM CTpaTeruy, ChOpMHUPOBAHHOM [I7Is pelieHus TPoOIeMbl.

Tabauya 4
PamkupoBaHue mpoo/ieM npejnpuATHA M0 3HAYHUMOCTH
Ne ® OrneHKa npo01eMbl PaHr mpo6/ieMbl
/n OpPMYJIMPOBKA NP06/1eMbI
1
2
3
4
5

Jlumepamypa: [1]; [2]; [5]; [7];

Tema 5 «OpranusanoHHbIe OTHOLLIEHHSA B CCTeMe MeHe/pKMeHTa. DopMbl OpraHu3aiuu
CHUCTEeMBI MeHe/PKMeHTa»
Jlekyus
'opu3soHTanpHOE ¥ BepTUKa/AbHOE pasfefeHue Tpyja. DbropokpaTtuueckue U OpraHuuyeckue
OpraHu3alMOHHble CTPYKTYphl. IIpUHIMIBI [MOCTPOEHUsS OpPraHU3allMOHHBLIX CTPYKTYp YIIpaB/leHus, U
BOKHEMILIMe XapaKTePUCTUKM KaueCTBEHHbIX OPraHU3alMOHHBIX  CTPYKTYp. @YHKI[MOHa/IbHOE
pasfieneHue Tpyza. [emerupoBaHuve TMOJHOMOYMM. lleHTpanu3anuss M JeLeHTpanu3alysl YIpaB/eHus
opraHusaneil. Buabl opraHu3alMOHHBIX CTPYKTYp YIIpaBJeHUs: JiMHelHas, (YHKLMOHalIbHasl,
JleBU3VMOHa/IbHAs1, MaTpUuHast. [IoCTOMHCTBA U HeJOCTAaTKX Pa3/IMYHbIX BUJOB CTPYKTYD YIIPaBJIe€HUs.
OcCHOBHble NoOHAMUS meMbl: CTPYKTYpa, pa3fiesieHue Tpya, MOTHOMOYMS, Je/leripOBaHue,
BU/IbI CTPYKTYD.
Bonpocbl 015 camoKoHmpons:
1. Ha3oBuTe OCHOBHBI€ [10X0/bI K IOCTPOEHUIO CTPYKTYpP?
2. YKa)uTe OCHOBHbIE MTOJITHOMOYMS B OpraHA3aLysix?
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3. PackpoiiTe MexaHu3M Jie/IeTUPOBaHUSI TOJTHOMOUHWI?

4. TlepeumcivTe M pacKpoWTe CyL[HOCTb OCHOBHBIX BU/JOB OpPraHM3allMOHHbIX CTPYKTYp?
Ipakmuueckue 3a0aHusi:

3aganue 1.

Omnpefienyte TUMBI OPraHU3aLJMOHHBIX CTPYKTYP yNpaB/ieHUs:

1. TepBuuHBI - Haubosee TPOCTOM THUM CTPYKTYPbI, TIPU KOTOPOM PYKOBOZAWTENb TIPeATIPUSITUS
(mopmpaszenenyst) ocyllecTBisieT Bce (YHKLUMK yrpaBieHus. Bce monmHomouust - mpsiMble (JIMHeHHbIE)
WAYT OT BBICIIEr0 3BeHa yMpaBjieHus K HusllemMy. B uucie mpeuMylecTB [JaHHOW CTPYKTYpbI -
OTBETCTBEHHOCTb, YETKOe pacrpejiefieHde 00s3aHHOCTEH U TIOJIHOMOUYMH, OIEePATHUBHBIA TPOILIECC
MPUHSATHSL pellleHrnd. OTOT THIT YIpaBlIe€HUeCKOW CTPYKTYpbl OOBIYHO BefeT K (OPMHUPOBAHUIO
CTaOM/IbHOM Y MPOYHOMN OpraHU3aIiyy.

O KaKOM TuIle OpraHU3aLMOHHOM CTPYKTYPHI UieT peub? OOOCHYyMTe CBOU OTBeT.

2. [laHHY!O0 OpPraHM3aLMOHHYI0 CTPYKTYPY WCIIO/B3YIOT AJIsi TOTO, YTOOBI CIIPAaBUTHCS C TIpoOsieMamu,
00yC/IOB/IeHHBIMUA pa3MepOM TIPeZATPUSITUN, AUBepCUPUKAIINA, TeXHOJIOTHEN W U3MeHEeHHSIMU BHeIIIHeH
cpefpl. B cooTrBeTcTBMM C 3TOM OpraHM3allMOHHOM CTPYKTYpPOU JleJleHue OpraHu3alii Ha 3/IeMeHTbl U
0710KM TPOMCXOAUT 110 BUJAM TOBApOB U YCJIyT, TPYIINaM TIOKyTaTesied uiy reorpaiuecKiM pervoHaMm.

O KakoM TuIle OpraHu3aljMOHHOM CTPYKTypbl uzeT peub? Omnpezenure IpedMylliecTBa U
He/l0CTaTKU.

3. Mcronb30BaHKe IaHHOTO TUIIA OpPraHU3allMOHHOM CTPYKTYPBI /103BOJISIeT KPYITHOMY MpeAIpUsTHIO,
¢upme ynensiTb KOHKPETHOMY IIPO/IYKTY CTOJBKO J>Ke BHHMAaHHUs, CKOJIBKO eMy yZesseT Hebosblioe
NpeANIpUsITHe, BhIMTyCKatolllee O/IMH - Ba BU/a MPoAyKLuKU. OpraHusalyii C Takol CTPYKTYPOM CIIOCOOHBI
ObICTpee pearupoBaTh Ha U3MeHEHHs! yCA0BUM KOHKYpEHLUH, TeXHOJOTHU M TOKYIaTeabCKOTro CIpoca.
HepocTaTtok 5TOM CTPYKTYpHI - yBeUUyeHUe 3aTpaT BCAe[CTBUe AyOnMpoBaHUsl OJHUX M TeX >Ke BU/OB
paboT AJisi pa3/IMUHBIX BUJOB MTPOAYKLMH.

Kakoii Tun opraHv3aliioHHOW CTPYKTYPbI OIKCaH?

4. JlaHHYHO0 OpraHMW3alMOHHYIO0 CTPYKTYPY Ha3blBalOT TPAJMLIMOHHOW WM K/IaCCUYeCKOW. DTOT THUI
CTPYKTYPbl OCHOBaH Ha pa3/ie/leHMd OCHOBHBIX M Cllel(UUYecKrx (PyHKLUHUHA Mexy 3BeHbsIMU. O KakoM
TUIEe OpraHU3alMOHHOM CTPYKTYpbl HJeT peub? HasoBuTe mnpeumylectBa M HeJOCTaTKU JaHHOU
CTPYKTYpbl. Ha Kakux npeAnpusTusx eecoobpa3Ho UCT0/Ib30BaTh TAKOW THIT CTPYKTYPbI?
5. Ncnonb3oBaHve [JaHHOW OpraHW3al[MOHHOM CTPYKTYphl IiefecooOpa3Ho, eciu JesTelbHOCTDb
OpraHM3aL[uM OXBaTbIBaeT OoJiblINe reorpaduueckre 30Hbl, 0COOEHHO B ME>KAYHAPOAHOM MaciuTade. 3Ta
CTpyKTypa obsieruaeT pereHue mpobsieM, CBSI3aHHBIX C MECTHBIM 3aKOHO/AaTebCTBOM, OObIYasMU U
HyX7amMu ioTpebuTtesnell. Takoi MoAxo[ yrpoliaeT CBsi3b OPraHW3aldH C KJIMEeHTaMH, a TaK JKe CBS3b
MeX/ly 4leHaMH OpraHu3anyy. Kakou TMn opraHu3aljiOHHOM CTPYKTYPhI OITMCaH?

3adaHue 2

CemuHap-mpeHuHz  «YcnewHoe U3MeHeHue Op2aHU3AyUOHHOU cmpykmypbl». CTy[eHTbl
3HaKOMSTCSI C BUZIEOKYPCOM, Tie Ha NpYMepe HeCKOJIbKMX POCCHUHCKHX MPOMBILIIEHHBIX MpeAnpUsaTHI
paccMaTpuBaeTCsl OpraHU3aljuOHHbIe CTPYKTYPBI, a Takke [JeMOHCTPUPYHOTCS CUTYallid, NPU KOTOPBIX
He3(QeKTUBHas1 OpraHu3al[MOHHasi CTPYKTYpa, BJUsIeT Ha [iesITeJIbHOCTb KOMITaHUU.

Jlumepamypa: [1]; [2]; [5]; [7];

Tema 6 «MoTHBaLus JeATe/IbHOCTA B MeHe/)KMEeHTe»
Jlekyus
[TonsTHe ¥ CyLIHOCTL MOTUBALMU. BH/ibl BO3HarpakJieH!si: BHyTPeHHee U BHeIIIHee.
CopeprkaTesibHble Teopyuu MoTHBaLuK A. Macsoy, ®. I'enibepra u [I. Mak-Knenanza. TTpoiieccyanbHble
TeOpUU MOTHBALIMW: TeOPUS OKUZAHWUW, TeOPUs ClIpaBe /InBOCTH, Mozesb IToprepa-Jloynepa. OcHOBHBIE
MOTHBATOPbI U aHTUMOTUBATOPbI TpyAa. CTUMynupoBaHue Tpyaa. [IppumMeHeHre Teopr MOTHBALIMU B
COBPEMEHHBIX POCCUMCKUX YCIOBUSIX.
OCHOBHble NoOHAMUS meMbl: MOTUB, CTUMYJI, BO3HarpaxkieHue, ycepzaue, CripaBeJ/IMBOCTb.
Bonpocbl 015 camokoHmpons:
1. PackpoiiTe B3aMOCBS3b MeK/y MOHATUAMHU «MOTHB» U «CTUMYJ»?
2. PackporiTe NOHSITUE «BO3HArpa)kJeHre» U YKaXKUTe ero BU/bI?
3. OxapakTepu3yiiTe cofiep)KaTe/ibHble TeOPUH MOTHUBALIUU?
4. OxapakTepusyiiTe npoLjeccyaabHble TEOPUM MOTUBAL[U?
Ipakmuueckue 3adaHus
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Bupeo keiic «MotuBalusi Tpyja». B mpoljecce 3aHSITHs CTY[@HTbI 3HAaKOMSITCSI C CYIL[HOCTBIO
TOHATUM MOTHBAlL[Mii ¥ BbIpabaThIBAalOT HaBbIKM (POPMHPOBAHUS CHUCTEMBbl HeMaTepUa/bHOTO
CTUMYJIUPOBaHUSI.

3aganue 1
1. OnuimTe CUTyaluu, B KOTOPBIX CEro/iHs MOXXHO 3((deKTHBHO UCTOIb30BaTh MOTUBALUIO THA
«KHYTa U MPSTHUKa».
2. Kakue criocoObl MOTHBALAM JTyUllle BCETO MOAXO/AT J/Isi CTAMY/TUPOBAHUS:
e OBICTPOrO BBLITIOJIHEHUS 3a/]aHMUS;
* DUCKa;
¢ u300peTeHUs;
e CaMOCTOSITEJTBHOCTH B pabore;
e TOYHOCTU U aKTyaJIbHOCTH;
* HOBBIX Ujen?
3. BHUMarenbHO MpoYnTaiiTe OMrcaHue NMPaKTUYeCKOW CUTyalliy U OTBETbTEe Ha BOTIPOCHI.

ITpakTHyecKas cutyalnus

B cepepgune 1990-x rr. B Poccuu cTano ouyeBHUHBIM: NIPUMUTHUBHBIE MeXaHU3Mbl MOTHMBALIUU He
paboTaroT, BO3MOXHOCTH MPOCTOTO MaTepHaIbHOTO CTUMY/TMPOBAaHUSI MCUEPTIaHBL.

XapakTepHbIM TIPUMEpPOM SIBJISIETCS UCTOPUS C MeAULIMHCKUMHU TIpe/iCTaBUTessIMU. VIMEHHO B 3TO
BpeMsi Ha POCCHUHCKOM PpbIHKe TIOSIBUIMCh MHOTOUHWC/IEHHBIE YacTHbIe (papmalleBTHUeCKWe KOMIaHUH,
KOTOpble TOProBa/ii MeAWKaMeHTamMH. OCTpo BCTa/ BOIpPOC Tof00Opa TepCcoHana, WMeEOIIero
COOTBETCTBYIOIIYIO KBa/MU(PUKAL[MIO. Pa3BepHYB aKTUBHYIO /IeSiTeJTIbHOCTb, (YUPMbI HaOMpamu OOJIBIIONHN
mITaT MeJULMHCKUX TIpeficTaBUTe/iel, KOTOpble JO/DKHBI ObUIM  COJEeMCTBOBAaTb  IpOZaKamM
(apMal|eBTUUeCKUX TpernapaTtoB. OTU COTPYJHWKH, IO CyTH, OblmM mpojaBrjaMu. OCHOBHasi 3afiaua
TaKoro pabOTHHKA 3aK/Ir0uanach B TOM, YTOObI yOeIuTh Bpaueil BHIMMCHIBATE PELIeIThl Ha Mpe/jjiaraemMble
VMU JIEKapCTBa, a alTeK’ — 3aKa3bIBaTb COOTBETCTBYIOLLYIO MPOAYKLIHUIO.

dapmalleBTHUYEeCKWe KOMITAaHUM OTOMpanu Haubosiee KBaMU(UIIMPOBAHHBIX MeAULIMHCKUX
paboTHUKOB. MHOrHe 00/1aia/iv y4eHbIMU CTeleHsIMH, UMe/H OO0JTBIIYH0 KTMHAYEeCKYI0 MTPAKTHUKY, MOTJTH
TOBOPUTH C BpayaMu W TPOBH30paMy Ha mpodeccroHanbHOM si3bike. HoBast paboTa rapaHTHpoBasa
CylIecTBeHHOe (YacTo /IeCITUKPATHOE) yBe/IMUeH e OK/Iazia, II03TOMY OT COMCKaTesieli He Obiio 0TOOS.

OpfHako »SHTy3Wa3M, Ha TepBbIX TIOpax TOZOrpeBaeMblii  /JOCTOMHBIM  MaTepyabHbIM
BO3HarpakJieHueM, Cryctsi 3—4 MecsiljeB CMEHWICS YHbIHHEM, a depe3 TMO/roJa-rof] Y MeJUlIMHCKUX
TIpe/iCTaBUTe/Iel HauasiCsl TIepro/], TTy0oKoU Aenpeccud. Pabota B KaueCcTBO Mpo/iaBlia ObICTPO Hazioesia
00pa30BaHHBIM, TBOPUECKUM JIFOZSIM.

[HeiicTBUTENBHO, KBaMM(UIMPOBAHHbIE MeJUKH TOCTeleHHO CTald OCO3HaBaTh, UTO OCTABU/IU
MHTEpPECHYI0 OCHOBHYIO TpPO(heccHio, KOTOPOW 00 YYUIUCh U B KOTOPOW HMMeNH OMbIT paboThl. B
pe3y/bTaTe Hayascsi OTTOK TaKUX CTeLMaiCTOB U3 TOPrOBbIX KOMIIAHUH.

Bonpocs! AJist 00CyK/eHust

1. HackosibKo BesiiKa poJib MeHe/pKepa B CO3/IaHUM CUCTeMbl MOTUBALIMU TPY/ia IepcoHasa?

2. Kakue dakTopsl MOTHBAIMH (KpOMe 3apab0THOM IJ1aThl) BaM U3BECTHBI?

3. AHanu3upysl U3/0)KeHHble TPUYMHBI CHIKEHUSI OCHOBHOTO (pakKTOpa MOTHBAI[UM — JI€HeT,
MpejIoKUTe CBOM BapUaHT KOMIUIEKCHOM CHUCTeMbl MOTHBALMd TpyZa M  MeAUIIMHCKUX
nipejcraBuTesieli ¢apmarieBThUueckod KomraHuM. KakuM o6pa3oM MeHezykepbl (apmalleBTHUeCKUX
KOMIIaHWH MOTYT COXPaHUTh KBaMU(UI[UPOBAHHBIX CIIELAaMCTOB?

Jlumepamypa: [1]; [2]; [ [5]; [7];

Tema 7 «Pery/iMpoBaHue ¥ KOHTPOJIb B CUCTeMe MeHe)KMeHTa»
Jlekyus
[Mpupona u 1ie/ib KOHTPOJISI €r0 pa3HOBUAHOCTU. [IpefiBapuTenbHbIN, OMlepaTUBHBIA U UTOTOBbIM
KOHTPO/b. MeToAbl U COLIMA/IBLHO-TICUXOJOTMUeCKre —acrmekThl KOHTposisg. Cxema Tporecca,
OpraHu3aloHHbIe (POPMbI KOHTPOJISL. XapaKTepHble uepThbl 3()PeKTUBHOTO KOHTPOJIS.
OcHOBHble NoHsAIMUS1 meMbl: BUbl KOHTPOJIs1, GOPMbI KOHTPOJISI, 3Talbl KOHTPOJISI, TPUHLIUIIBI
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KOHTPOJISL.
Bonpocbl 015 camokoHmpons:
PackpoiiTe puunHbI, 00yC/aBIMBarolie KOHTPOJIb?
2. YKaXuTe HarlpaB/IeHUs] KOHTPOJISA?
3. Packporite npuHLMNbI 3((HEeKTUBHOIO KOHTPOJISA?
4. TlepeunciuTe OCHOBHBIE 3Tarbl KOHTPOJISA?
5. PackpoiiTe ocHOBHbIe ()OPMbI KOHTPOJISA?
6. YKaxuTe ICUX0JIOTMYeCKUe acrieKTbl KOHTPOJISA?

IMpakmuueckue 3a0aHus:

3aganue 1.

[pu opraHu3any KOHTPOJISI UCTIO/THEHHS TVIAHOBBIX 3a/jaHWi Ha pbIOorepepabaThiBarOIUM 3aBO/ie
Obl1a MCIO/Ib30BaHA CHCTeMa KOMMYHHMKALMM, TPU KOTOPOW BCS WH(OPMAIMs O XO7/e BBITIOHEHUs
TJIaHa, BO3HUKAIOIIMX MpobsieMaxX ¥ TPYAHOCTSIX MOCTYyTaja K MacTepaM OCHOBHBIX MPOU3BO/ICTBEHHBIX
yUaCTKOB, OT HUX — K Haua/lbHUKaM 11eX0B, OT Haua/lbHUKOB 11eX0B — B a/IMUHUCTPALIUIO 3aBO/Ie.

[To cyilecTBOBaBIIel Ha 3aBo/le TPaJUIMM MacTep aHaJAW3upoBan TeKyllue pe3yJbTaTbl
BBITIOJTHEHUSI T/IaHA W TiepeflaBajl BBILLIECTOsIel MHCTAaHLIMKA CJelaHHble UM BbIBOAbL [1o Takomy ke
TIPUHIIUITY C TTOCTYTIMBILEHN K HeMy WHbopMaryeli paboTan HauaJlbHUK Iiexa.

Posnb pykoBoJCTBa 3aBoja TPU OCYL[ECTBJIEHWM KOHTPOJSI CBOAWIACh K O3HAKOMJIEHUIO C
vH(popMaLvel, MoCTyNuBILeH OT HaYa/IbHUKOB 1[€XO0B.

Bonpocbl 015 0b6cyscoeHus:

1.IlpoaHanu3upyiiTe CUTyalMl0 C OpraHu3alyeil KOHTPOJS BBIMOJHEHUs TJIaHOBBIX 3aJjaHui,
CJTIOKMBIIYIOCS Ha JiepeBooOpabaThiBaroiiieii habprke.

2. OLleHUTe KaueCTBO KOMMYHUKAI[UH.

3. UTto BBI ObI TOPEKOMeH/10Ba/IN JUpeKTopy (habpuku?

3aganue 2

Bomnpoc KacaeTcsi KpUTepueB /sl OLIEHKH pe3y/bTaTOB BBIMIOJHEHUs ueThIpeX BUAOB pabor: —
COCTaBJIeHUs TJIaHa paboThl YIIpaB/IeHUeCKOTO T0/[pa3/ie/ieHusl Ha TO/l; — COCTaBJ/ieHUsI oTyeTa o0 pabore
yTpaB/ieHYeCKOTo ToZpas/iesieHust 3a roJj; — pa3paboTKU TeXHOJIOTUHU TMPOU3BO/CTBEHHOIO TpoLecca; —
MO/ITOTOBKU TIpUKa3a 1o TpenpusTuio. Heobxoaumo nopobpath A Kaxjol M3 3TUX paboT 1o JBa
Haubosiee ToXoAAUMX (Haubosiee Ba)KHBIX B JIaHHOM Cjydyae) KaueCTBEHHBIX KDUTEpPHUsl M3 uuc/ia
CJIeYIOINX: — Marasi TPYA0eMKOCTh BBITIOJTHEHHSI pabOoThl;

— BBICOKasl OTepaTUBHOCTh BLITMIO/IHEHUsST pab0ThbI; — ONTUMAaTbHOCTh (000CHOBAHHOCTB) TPUHSATBIX

—_

pellleHn; — JI0OCTOBEPHOCTb OTOOpPa)KeHWs] B JIOKyMeHTe (DaKTHUeCKOTO COCTOSIHUS JIel; —
JTOCKOHAJTLHOCTb Pa3pabO0TKU MOI0KeHUH TOKyMeHTa.
3aganue 3.

Bce paboThl B TIpUHIUITE BCerja TPeOYIOT TpeX BUZOB KOHTPOJIS: MPe/IBAPUTELHOTO0, TEKYILEro U
3aK/II0UMTE/IbHOT0. HO Mpu 3TOM [JaHHbBIe BU/IbI MOTYT UMETh SIBHO BbID&)XKEHHBIN XapaKTep, a MOTYT ObITh
MPaKTUYeCKU Hepa3TuuuMbIMU. Heob6X0AMMO TMOMbITaThCs o00paTh pUMep paboThl, KOTopast TpebyeT
BCe TPY BHJA KOHTPOJIS, BhIP@KEHHBIE [OCTATOUHO SBHO, U HA 3TOH OCHOBe CopMysHMpoBaTh 0OIIMe
0Cc00eHHOCTH MOJ00HBIX paborT.

Jlumepamypa: [1]; [2]; [5]; [7];

Tema 8 «CBs3yolie NPOLeCChl B MEHEHKMEHTe»
Jlekyus
IMpotiiecc KOMMYHHKALMH 1 9)(HEKTUBHOCTD YITpaB/IeHHs: KOMMYHHKAL[AM MEX/y OpraHu3aljiei U ee

Cpe/ioi, MeXIy YPOBHSAMH U TO[pa3je/eHusMi. KOMMYHHKAIMOHHBIA IIPOLIeCC: 3/IeMEHTBI M 3Tallbl
rpoliecca KOMMYHHMKAL[|K, 0OpaTHasi CBSI3b U IMOMeXH. MeXX/THUHOCTHbIE KOMMYHHUKAL[|MH: TTperpajabl Ha
MyTH MEXIMYHOCTHBIX KOMMYHMKAI[MH, COBEPIIeHCTBOBAHHE MCKYCCTBAa 0OIeHus. OpraHu3alioHHbIe
KOMMYHHUKaL|WH: rperpaspsl, COBEpIIIeHCTBOBaHKE KOMMYHHUKaL[1i B OpraHu3arLisx.
KoMMyHHKabenbHOCTh pyKoBoOuTeel. KOMMyHHKAI[MOHHbIE CeTH W KOMMYHHUKAILAOHHBIE CTHIIH.
HeBepba/ibHble KOMMYHMKAI[UHM. [leioBasi KOMMYHHUKalusi. [IpUHSTHE pelieHnd Kak Ba)KHeHIast
byHKIUs MeHeKMeHTa. [104X0/bl K TIPUHATHIO PeIlIeHHi, (JaKTOpbI, BIUSION[Me Ha UX 3((HeKTUBHOCTb.
OTaribl pa3paboTKH parjOHAILHOIO PellieHus U UX uHhopMal[ioHHoe obecrieueHue. [TocTaHOBKA 3a/jauM,
pa3paboTKa a/ibTepHATUB, BLIOOP W peau3arivisi perieHus.

OCHOBHble NOHAMUSI MeMbl: KOMMYHHKAIIUH, 37IeMeHTbl M 3Tallbl KOMMYHHKAlUH, Oapbephl,
peIIleHus], UHTYULHS, PAl[MOHAIbHOE pellleHue.

Bonpocbl 0151 caMOKOHMpos:
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atiTe onpejeneHrue KOMMYHUKALIMOHHOMY MpoLjeccy?
YKakuTe OCHOBHBIE 3Tarlbl ¥ 371eMeHTbl KOMMYHUKAaLIMOHHOIO TIpoLjecca?
PackpoliTe BU/IbI U TUTTbI KOMMYHUKALWA?
[TepeuricnTe ¥ pacKpoiTe OCHOBHbIE Oapbepbl MPU KOMMYHHUKAL[UU?
YKakuTe OCHOBHBIE aCleKThl YIIpaBIeHUeCKUX peleHn?
[epeunciviTe OCHOBHBIE TPeOOBaHMS K YIIPaB/I€HUECKUM PEeIIeHUsIM?
HazoBuTe 0CHOBHbIE 3Tarbl NPHUHATUSA YIIPaBIeHUeCKOI0 peleHus ?
Hpaxmuuecxue 3a0aHus:

Bonpocbi 015 06¢ydHcOeHus.
CyIIHOCTb U MeCTO pellleHH! B CUCTeMe yTpaBJieHus IpeJpUsTHeM.
XapakTepHble 0COOEHHOCTH yTIpaB/IeHUECKUX PelleHuH.
Posnb pemenus B miporjecce yrpaB/ieHUSI.
LleneBast opueHTaLus1 yNpaB/JieHUeCKUX pPelleHU.
Mopenu ¥ MeTOAbI IPUHSATHS PeLleHUM.
AHanus anbTepHaTUB [IeMCTBUM.
Crioco6bI orieHKH WHGOPMAaLUY TIPY MIPUHITUN PeIIeHr .
Kpurepuu kauectBeHHOM MH(OpPMALIH.
. Opranusaiusi U KOHTPOJ/Ib UCTIO/THEHUS yTIpaB/ieHYeCKUX pelleHui.

10 CTpyKTypa KOMMYHUKAL[MOHHOTO MpOLiecca B OpraHu3aljiu.

11. KoMMyHHKALIMOHHBIE NIPOLIECChI B OpPraHu3aLuM.

12.271eMeHTBI ¥ MOZIe/TM KOMMYHUKALIMOHHOTO TIpoLjecca.

13.TIprunHbI NCKakeHUs MH(OPMaLM B KOMMYHUKAL[MOHHOM MpoLiecce.

3adaHue 1. Pemite KOHKpETHbIE CUTYaL[UH.

Cumyayusa 1. [IupeKTop MarasvHa I[OpYyYW/I IIpOJaBLly OpraHU30BaTh I[IOIPY3Ky Tapbl Ha
aBTOMAaIlMHY. [IpoBepsisi yepe3 HEKOTOPOe BpeMsl BBITIOJIHEHHE 3a/laHusi, OH 0OHApY KU/, UTO TpOZaBeL]
pasroBapuBaeT 110 Tene)OHy, aBTOMallIMHA He 3arpy»keHa, a pabouue OT/bIXatoT.

B naHHOM cUTyalLuu IUPeKTOP MOJKeT MPHHSATh OJJHO U3 CJIeAYIOLUX pelleHnH:

- TIpepBaTh pa3rOBOp TPOJaBLia M B TIOBBIIIEHHOM TOHE TOTPeOOBAaTh OT HEro BBITIOJTHEHUs
PacropspKeHusT;

- OPraHU30BaTh MOTPY3KY Tapbl B aBTOMALLIMHY JIMUHO;

- TIOPY4HUTh 3Ty paboTy Apyromy;

- BBISICHUTh Y TIpoZiaBiia (KOT/la OH 3aKOHYMT 110 Tesied)OHYy) MPUUMHY HEBBITIOJHEHUS 3aZlaHUsl U
TIPUHATH COOTBETCTBYIOLIlee pellleHue;

- HUUEero He MpeAnpUHUMATh.

Kaxkoe 13 mipe/ijioykeHHBIX pellleHri Hanbosiee mpaBuibHOe? Kakve oTpuriaTesibHble TIOC/Ie/ICTBUS
MOTYT BbI3BaTh HeNpreM/IeMble PeLleHUs ?

Cumyayus 2. T'eHepa/ibHBINA JUPEKTOP TOPrOBOM CeTH TPUOBLT B OAWH W3 Mara3uHOB B MOMEHT
KOH(MJIMKTa, BO3HUKILET0 MeXAy TpoJaBLOM U mokyrnaTesieM. Kakue BO3MOXXHble [JeUCTBUSI OH
npeAnpuMeT B 5TOM ciayudae? Bo3mMorKHbIe BapUaHThI IeMCTBUS TeHepabHOr0 JUPeKTOopa:

He BMeImBaTbCst B KOHMJIUKT;
BbI3BaTh 3aBe/[yIOI[ET0 Mara3uHoM U TIOPYUYHUTh €My Pa300paThCsi B BO3HUKIIIEM KOH(JUKTE;
BbISICHUTB CYIIIHOCTh KOH(UIMKTA Y TIPUHATH O/IHO U3 CJIeAYIOLIMX PelleHU:

- motpeboBaTb OT TIpPOZABLIA Y/IOBJIETBODUTh TIPETEH3WIO TOKyraresnss (ec/d OH TpaB) U
W3BUHUTLCSA [1epe]] HUM;

- noTpeboBaTh OT MpOAaBLIa TpeKpalljeH!st 00IIeHHsI ¢ TIOKyTIaTesieM U CJleJlaTh eMy 3amMeuaHue 3a
HelpaBUJIbHOE TI0Be/IeHUE;

- Pa3bsICHUTB, B UeM Herpasbl Po/iaBel] U MOKymnaTeb (eC/Id 3TO UMeeT MeCTO).

BbiOpaHHble BapuaHThl [IeHCTBUM TeHepasbHOTO [JUpPeKTOopa [O/DKHbI ObiTh 00O0CHOBaHHO
apryMeHTHPOBaHbI.

3adaHue 2. PeliuTe criefiytolije CUTyal[MOHHbIE 3a/lauu

CumyayuoHHas 3adaua 1.

MecTo paboThl: 60/bHULIA, MEACECTPUHCKAS CTy>K0a.
Barua /[0/DKHOCTB: CTapiuasi cectpa O0bHULIBI.

BonbHulla, B KOTOpoit Bel paboTaeTe, MCTIBITHIBAET HEXBATKY Ka/ipoB. Baill HaualbHUK MOMPOCUIT
Bac BblIenUTh TPeX W3 [IBEeHAJIaTH MeJcecTep, HaXoAamuxcsi y Bac B mopgunHeHuWH, /7si TOTO, YTOOBI
OHU [IBa-TpPH JIHS TOpaboTany B [PYrOM OTAeIeHUH, T/ie CI0KUIOCh KPUTHUECKOe TT0JI0XKeHHe.

Nk wWN e

CONPUEWN
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Pabora, KOTOpyH0 UM TPeACTOUT BBINOJHATb, XOPOIIO WM 3HaKOMa U He TpebyeT
JIOTIOTHUTeTbHBIX HABBIKOB M 3HaHUN. BbI MokeTe BbIOpaTh MH00YI0 U3 Bammx moJuyMHeHHbIX, TaK KaK
UM TIpeAICTOMT 3aHMMAThCsl TPAKTUUYeCKH TeM »Ke, UTO OHU [ie/lal0T Ha CBOeM IIOCTOSIHHOM paboueM
MecTe.

BbI X0OpOI110 3HaeTe CBOMX COTPYAHMULL U JIETKO MOXKeTe Ha3HAUWTh TPeX M3 HUX /IJIsi 9TOW paboThl.
OTcyTCcTBUE TpeX Ue/iOBeK B TeueHHe HEeCKOJbKHX [JHell He ToB/uvsieT Ha 3¢ (HeKTUBHOCTh U KauecCTBO
paboTel Baiiero otaenexusi.

Yem Brl OyzeTe pyKOBO/ACTBOBATLCS MPH OTOOpe cecTep /i1 BPEMEHHOW pabOThI B ZpyroM
otnenenus? Kakumu metosamu Bei Oyziete periate 3Ty 3a7auy?

CumyayuoHHas 3adaua 2.
MecTo paboThbl: XUMHUECKHH 3aBOJ,.

Barmia ZI0/DKHOCTh — WHXKEHep 1o TexHHWKe Oe3omacHoctd. Ha Bac /ieXXUT OTBETCTBEHHOCTH 3a
pa3paboTKy TpaBW/I MO TexXHHKe 0e30macHOCTH Ha 3aBojie, TAe Bbl paboTaere. Ba)kHOW uUacThIO 3THX
TIPaBU/ SIBJISIETCST OTpe/ie/ieHre TIOpsiZika OOpaileHusi C JIeTKOBOCIIAMEHSTIOLUMUCS >KUJKOCTSIMHU,
KOTOpBbIe HCI0JIb3YIOTCS B MpoLiecce MPOU3BOACTBA.

B cOOTBeTCTBUM C HEJABHO MPUHSTHIM 3aKOHOM BbI 3aK/IFOUMIM KOHTPAKT C KOHCY/IbTaTUBHOMN
¢bupMoit /i BbIpaOOTKM peKOMeHJalluid TI0 TIepecMOTPY CYIIeCTBYIOL[UX TIPaBU TeXHUKU
6e3oracHocTi. JTol (upMoM ObUIO TIPeJIOKEHO HEeCKOJbKO BO3MOXKHBIX HM3MEHEHWH B IIOpSIKe
oOpalrieHusi € JIETKOBOCTUIAMEHSIIOIUMUCS ~ KUAKOCcTSMU. K cokaneHuto, TipeficTaBeHHbIe
pPEeKOMeH/Ial[iH TIOBJIEK/TH 3a 000U MHO>KeCTBO MpobJiem:

Bo-riepBbiX, pabo4uM, HCIOJB3YIOIIMM JlaHHbIEe >XHAKOCTU B TIpoliecce TPOM3BO/ICTBA, He
HpaBATCS] peKOMeH/jaliy, pa3paboTaHHbIe B COOTBETCTBUHU C 3aKOHOM;

Bo-BTOpBIX, B TeUueHHe MPOLLeIIero rojia W3-3a BbillleyKa3aHHOTO 3aKOHa Bbl ObTH BBIHYKEHbI
BHECTH Dsifi U3MeHeHW B TIOpsA0K paboThl. Kakzioe M3 HUX BbI3Ba/IO TIPOTHUBO/IENCTBHE U Kalo0bl CO
CTOpOoHbI pabourx. OcobeHHO TpyAHO OBLIO TPOM3BECTH TpeThe, CaMoOe He/laBHee H3MeHeHuUe:
COTIPOTHB/IEHHE pabouuX OBIIO0 HACTOJBKO CHU/IbHBIM, UTO BHEJDEHHE €ro B MPOU3BOZCTBO MPOIIIO C
OueHb 3HAUMTE/IbHOW 3a/lePXKKOM;

B-TpeTbux, KOHCy/JbTaTWBHasg (uUpMa Tpe/icTaBUIa TIOJHYH WHGOPMAI[UI0 OTHOCUTELHO
pa3/IMUHBIX BO3MOKHBIX BADUAHTOB U3MeHEeHUs] TeXHOJIOTMUeCKOro Tpoliecca B COOTBETCTBUM C HOBBIMU
MpaBWIaMM TEeXHWKH 0e30MacHOCTH, OJHAKO B PEKOMEHJAIMsIX He YyKa3bIBaeTCs, KakKoh W3
TIpe/I/I0’KeHHBIX BaDUAHTOB SIBJISIETCS] HAWTYYIIUM, U BaM camMmoMy MpUZeTCst 3TO OTNpe/ie/IUTh.

U nocneHee: uepe3 Tpu HeZen OyeT MPOBOAUTLCS MHCTIeKUs Baiero 3aBozga. B ciyuae ecrm
B TEeXHOJIOTMUYECKOM Tipoiiecce OyayT oOHapyKeHbI KakKue-Ti00 W3BbsSIHBI, YyTpOXKaroiie 6e30MacHOCTH,
3aBo/ owtpadyroT. KakoBel Bamwm gelictBus?

Jlumepamypa: [1]; [2];[5]; [7]

Tema 9 «ByacThb, B/IMsIHME, JTU/IePCTBO U IPYyNIIOBas AMHAMHUKA B CCTeMe MeHe/)KMeHTa»
Jlekyus
[IonsiTve B/IaCTU U ee poJib B MeHe[)KMeHTe. YIIpaB/sieMOCTb KaK OJHa U3 XapaKTepUCTUK
MeHeaKkMeHTa. PakTopbl yripaBsieMocTH. [1apTHepCTBO Kak (haKTop MOBBILLIEHUS YIIPaB/sieMOCTH.
Byacte u maprtHepctBo. bamanc Bmactu. Tunosorus BnacTy. Bracte, nonHOMouus U
OTBETCTBEHHOCTb MeHe/Kepa. Y 0exieHue U yuactve. BiusiHie uepe3 yyacTve B yrIpaBeHUU. Y CJIOBUS
s¢ddekTrBHOrO BiMsiHUA. Bracte u nupaepcTtBo. JIupepcTBO B COBPeMeHHOM MeHeakMeHTe. [Ipupogja
mijepcrBa. Motuauus nuzaepcrsa. Tunbl auzepcTsa. JIngepcTso U pyKoBOACTBO. JIuep U MeHezxep.
TpaguLMOHHBIe  KOHLENMUMM JufepcTBa. KoHuemnuuu ugepckoro mnosefeHus.  KoHuennum
CUTYallMOHHOTO JHjepcTBa. KoOHIeNuu aTpuOyTMBHOTO, XapU3MaTU4YecKoro U TMpeoOpasyrolero
mupepctBa. OueHka 3¢ ¢deKTUBHOCTH uepcTBa. B3aumogelicTBre yesnoBeka W opraHusaluu. Ponb U
MeCTO Ye/IOBeKa B OpraHM3alliy. COLMarbHbIN CTaTyC uel0BeKa B OpraHu3aluu. JTarbl (POPMUPOBaHUS
paboueii rpynmbl.
OCHOBHble noHsIMusi membl: BACThb, JUJEP, YIPaB/sieMOCTb, [IapTHEPCTBO, MeXaHW3Mbl BJIUSHUS,
coLMaibHBIN cTaTyc, paboyast rpymria.
Bonpocbl 015 camokoHmpoas:
1. Ykaxute OCHOBHBIE IPU3HAKU BJIACTU B CUCTEMeE YIIpaBJIeHuUsI?
2. PackpoliTe TIOHSITHE «YIIPaB/IsieMOCTb»?
3. PackpoiiTe COOTHOIIEHVEe TOHATHM: B/IaCTh U TaPTHEPCTBO?
4. YKaxuTe OCHOBHbIE MeXaHU3MbI BIaCTU?
5

B ueM 3ak/r04aeTcss CBOMCTBO JIH,ZLepCTBa?
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6. HaszoBuTe 0CHOBHBIE BU/IbI TUJEPCTBA?
7. OxapakrepusyiTe OCHOBHbIe TIOAXO/IbI K JTU/IePCTBY?
8. YkakuTe 0CHOBHbIe HalpaB/ieHUsl B3aMMO/IeICTBYsI YeslOBeKa U OpraHu3aLiuu?

IMpaxkmuueckue 3adaHus

HenoBast urpa "KopabsekpyiiieHue'" NMpUHATHE TPYIINIOBOTO PEIIeHUs], aHa/lu3, MOJeTHpOBaHUe
CUTyallud TIpU pelleHWd TPYNIoBOM 3a/lauM; B3aMMOOTHOILEHUS] CPeJj yUaCTHHWKOB, PYKOBOJCTBO U
JIOMUHUPOBaHUeE B TPYIIIIe.

Bonpocbl 015 06cydcOeHus.

1. OxapakTepu3yiiTe pa3inuusi Me>Ky TOHSATHSIMU «BJIaCTb» U «BIUSHUEY.

2. TlepeuncnuTe MMUHBbIE KaueCTBa MeHe/Kepa, KOTOPbIMH, Ha Bail B3r/isij, OH Z0/KeH 00/1a/1aTh
IS TOTO, UTOOBI CTAaTh JIUIEPOM.

3. Kakue pekomengaumu Bel famu Obl pyKOBOJUTEMIO OTZeNna, B KOTOPOM MMEeTCsl Cephe3HbIi
HedopMasTbHBIN JIH/EP, JeUCTBHUS KOTOPOro CHIKAIOT 3()()eKTUBHOCTL paboThI OTAEea.

3adaHus no meme.

3adanue 1. [IpounTaiiTe BbICKa3bIBaHUS MATH Pa3HbIX MapKeTOJIOrOB-MeHepkepoB. OTMeThbTe Te
W3 HHUX, KOTOpble B HauOOJ/bIe Mepe COOTBETCTBYIOT Bammm mipefcTaBieHussM. OTBeThI
K/1accuuLUpyiTe MO0 MSATH TUTIaM «peLleTKU MeHepKepay.

a) [I/Isl MeHsI Ba)KHO TIPUHSATH PellieHrs], KOTOpble B TIPUHIUIIE MOXKHO OCYIIeCTBUTh. 5 GOprOCh 3a
CBOM WJIeU, TIPe/ICTaB/IeHUsl U CTUIb TIOBeJleHUs], [jaKe eC/iv MPU 3TOM MPUXOJUTCS KOe-KOMY HacTyIaTh
Ha M030Jib. EC/Ti BO3HUKaOT KOH(GIMKTHI, TO 51 WX YCTPaHSII0 WX, WU MPOBOXKY CBOIO JMHUIO. Ecu uTo-
TO CPBIBAETCS, 51 3alUIIAI0Ch, OKa3bIBal0 COMPOTUB/IEHNE U BBIJBUTAI0 KOHTPApPryMeHThbI. I MOry ObITh U
LIUHUYHBIM. §1 TOArOHSII0 U cebe U APYTHX.

0) s MpUHMMAlO pellleHUsl APYTuX, TPUCOeAUHSIOCH K MHEHWIO, TIPeZCTaB/IeHHWI0 U CTUJIIO
noBeJieHUst ApyruX. Eciu BO3HUKAlOT KOH(JIMKTHI, s TMbITalOCh ObITH B CTOPOHE WM OCTaBaTbCs
HeUTpa/ibHbIM. f1 HeliTpasieH U TOTOMY PeJiKo pa3zipa)karoch. S paboTato, He HampsirasiCb CBepX TOT0, UTO
COBepILIeHHO He0OX0JUMO.

B) /IJii MeHsI Ba)XKHO, UTOOBI NPUHKMMaeMble pellleHusi ObIIA 3/[0POBBIMU M TBOPUECKHWMH, UTOOBI
OHU BCTpeua/ii TIOHMMaHue U ofjo0peHue. S yMmero ciiywiaTh W WILy WIed, MHeHus, o0pa3 ToBe/eHus,
OT/IMYAIOIIAeCs] OT MOMX COOCTBEHHBIX. Y MeHsI eCTh YOeX/eHUsl, HO 51 BOCIIPUHUMAIO U Uy>KUe WU[eH,
v3MeHsisT COOCTBEHHYIO TMO3ULMI0. EC/IM BO3HMKAIOT KOH(MIMKTBI, 1 CTapaloCh pa3o0paTbCsi B UX
MpUYMHAX M YCTPaHUTh TocaefcTBus. Eciu s pasfpakeH, s CAep>KUBalOCh, XOTS MOe HeTeprieHue
3ameTHO. /lake B TPyZAHBIA MOMEHT 51 CMOCOOEH OLIEHWTh HIYTKy. Bce cumbl s otparo pabote, u
COTPYZAHUKH C/IeJYIOT 338 MHOIA.

T) AJIs1 MeHs1 B&)KHO COXPaHUTH 100pble OTHOLIEHHs C JIFOAbMU. BMecTo TOro uto0bl peasvu3oBaTh
COOCTBeHHBI TIOAXOZ, $i TIPEJIIOUYMTAl) TPUHUMATh MHEHUs, CTWIb TIOBeJleHUs M TIpeJCTaBIeHUs
Ipyrux. $1 cTpemM/tOCh He AOMYyCKaTh BO3HUKHOBEHUsI KOH(M/IMKTOB, €C/IU e JOXOAUT 10 KOH(IUKTA, s
CTPEMJTIOCh K TOMY, UTOOBI JIFOJM KaK MOXXHO CKOpee «3a/IeUi/Ti» BOUW PAaHbI U TIPUIIUTA B HOPMasbHOE
cocrosiHre. Tak Kak HEMpUSTHOCTb MPUBOJUT K CPbIBaM, S BCeryia pyKeyto0eH. Y MeHsl eCThb UyBCTBO
IOMOpa, MHe Vy/JaeTCs COXPaHATb JpY)KeCKUe OTHOIIeHUs, eC/id BO3HUKAeT HarpshKeHHOCTh,
repek/ouaTh BHUMaHue. {1 peJjko pyKoBOXY, HO BCer/ia omorato.

) TSI MeHs Ba>KHa peajin3alivsi OCYILeCTBIISIeMBIX Lie/iel, iayke eC/Ti OHU He Bcer/ja 6e3ymnpeyuHsl.
Ec/in nosiBASIFOTCST HOBBIE WJieU, BO33DEeHMs, TIpe/[CTaB/IeHHs], OT/IMYAIOIecs OT MOUX COOCTBEHHBIX, S
WIIy CPeHION MO3ulMi0. Ec/ii BO3HUKAIOT KOH(MIUKTHI, s CTapaloCh ObITH TBEP/bIM U CIIpaBe//IMBbHIM,
pacCy’>kaaTb 4eCTHO. S CTpeM/TIOCh TOA/[eP)KUBATh XOPOIIWi, paBHOMEPHBIM TeMIT pabOoThI.

Jlumepamypa: [1]; [2]; [5]; [7];

Tema 10 «KoHP/IMKTHOCTH B MeHePKMeHTe»
Jlekyus
[TonsiTve U CyL{HOCTb KOHQIUKTOB. [IpUuMHbI ¥ BUbI KOHGIMKTOB. JTarbl pa3BUTUS KOHQIUKTHOM
cutyauuu. PopMbl NposiBieHUs1 KOHQIMKTOB. DyHKIMOHA/IBbHBIE U JUCHYHKI[MOHAIbHbIE TOC/e/ICTBUS
KOH(UIMKTOB. JTarbl pa3BUTUS KOHQUIMKTOB. OpraHu3aliOHHbIe W JIMYHOCTHBIE CIOCOOBI pa3perieHust
KOH(IUKTOB. PosieBol 1oAX0/ K yrpaB/ieHUI0 KOHGIMKTHON CUTYaluei.
OCHOBHble NOHSIMUSI MeMbl: KOH(QJIUKT, CTU/Ib pa3pelleHus, TPUUUHbl KOHPIUKTA, KOH(PIUKTHBINA
CUH/IPOM.
Bonpocbl 015 camokoHmpons:
1. Yto Takoe KOHGIUKT?
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2. KakoBbl pa3uuvsi MeXAy KOHCTPYKTHBHBIM (TIDOAYKTHUBHBIM) W  /I€CTPYKTHUBHBIM
(HernpoyKTUBHBIM) KOH(MIUKTOM?

3. Kakue nosioxure/ibHble TIPOLECChI TTOPOXKAAIOT KOH(PIUKTHI?

4. TlepeuricuTe BUbI KOH(PIUKTOB.

5. KakoBbl OCHOBHbIe TPUYMHBI KOH(IUKTOB B OpraHU3alun?

6. KakoBbI OCHOBHbBIE OIIMOKK MeHe)KePOB B MEXJ/IMUHOCTHOM OOIIeHNN?

7. Kakue BbI/Ie/ISIIOT CTU/IM pa3pelleHNst MeXTMUHOCTHBIX KOH(IMKTOB?

8. SIByisieTcst i KOMIPOMHUCC JTyUIIAM CII0COO0M pa3pertieHusi KOHPIUKTOB?

9. KakoBa poJib 1eperoBopoB B pa3pelleHUH KOHQIUKTOB?

10. ITepeuncnuTe CTPYKTypHbIE MeTO/IbI pa3pellieHust KOH(IUKTOB.

IMpakmuueckue 3a0aHus

3azanue 1.

[Tpoananu3upyiite cutyauuu «KoHGIMKTEI B Hallled >XU3HU» U OMpeJiesiuTe THI KOH(JIMKTA,
Hanmuuve KOH(IMKTHOW CHUTyallud W WHIOWeHTa. UTo ciefyeT AenaTh B TIOJOOHBIX CUTYAIUsX [JIsI
Tipe/IoTBPALLeHus] UK pa3pelleHusi KOH(IUKTa?

1. HavyanpHUMK ydYacTKa faeT 3asiaHue paboueMy. TOT OTKa3bIBaeTCs, MOTHBUDYS Te€M, UTO 3Ta
pabora Tpebyer Gosiee BBICOKOTO pa3psija. [obaBrsieT mMpu 3TOM, UTO eMy y>Ke 5 JieT He TOBBIIIa/IH
paspsii. 2. Ha arrectaiuu 3aMecTUTe/lb Haya/lbHMKA OTJesa BBICTYNWI C PSiIOM 3aMeuaHuil B ajpec
OJTHOM W3 aTTeCTyeMbIX, YKa3aB Ha Cepbe3Hble TMpOocYeThl B ee pabore. 3ameuaHus: ObUTM BECKUMU U
o0ocHOBaHHBIMU. B oTBeT paboTHHI]a pa3pa3uiach Cae3aMy U 3asiBUIa, YTO 3aM. HauaJbHUKA CBOJUT C
Hell TMUHbIe CueThl: ee cobaka sIKOObI He JJaeT eMy CraTh 10 HOYaM.

3. OfHa U3 COTPY/[HUI] TIOCTOSTHHO Ofa3/blBaeT Ha paboTy, MOXKeT U YWTH paHblie. Ho oHa —
OT/IMUHBIN CreLUanrcT, paboTy BBITIOJHSET BCerja B CPOK W JIyullle BCeX, 3a YTO HeOJHOKPaTHO
nootpsiziack. [Ipy ouepefHOM oOrmo3aHUM ObIM W3[@aH TPHUKa3 O HakKa3aHUU. JTO BBI3BAJI0 OYPHYIO
peakiuto. PaboTHulla cropsiua rojjasia 3asiBjieHue 00 yBOJIbHEHWH, a 3aTeM YIIJla B KOHKYPUPYIOLIYIO
OpraHu3al[1io, PUHeCs: C COO0M MHOTO 1[eHHOM [171s1 KOHKYPEHTOB MH(OPMAaI1H.

4. YacTHOe TakCH I0/iBe3/10 Maccakupa K Hy)KHOMY MecTy. BoguTenb HasbiBaeT LieHy, C KOTOPOU
naccakxup He coryiaceH. CueTumKa HeT, O LieHe 3apaHee He [J0r0BapyBajIiCh.

3azjanue 2.

[Tpoananusupyiite cutyauuto. Lo cosemjanue y HauanbHMka OPCa. TlogBogunmuce utoru
TPY/IOBOTO COPEeBHOBAHMS 3a T'0J| CPeAr TPeANpPHUATHI 001eCTBeHHOro MuTaHus. [1o BceM mokasaTessiM
Ha TepBOe MeCTO TpeTeH/0Basia ctosioBass Ne 3. Bo3pakeHusi ObLTM TONBKO Y TJIaBHOTO WH>KEHepa-
KysnmHapa OPCa EBaokrmoBa, COOOIMBILETO, UTO TTPOBe/jeHHbIe UM Ha AHSX aHaau3bl B CTOMOBOM Ne 3
BLISIBWIN 3aHWKEeHWe KaJIOPUMHOCTH THIU TPOTHB HOPMBI, TIPUUMHON KOTOPOTO MOXKET OBITh MO0
HE/IOBJIOXKEHHEe TIPO/IYKTOB, /MO0 HapyllleHWe TeXHOJOTUH. B CBA3M C 3TUM OH CUMTaeT, YTO
TpUCcBauBaTh CTOJIOBOM TepBOe MeCTO IMOKa paHo. BricTymienue EB/JOKMMOBa BbI3Bajl0 HEroZi0BaHUe
avpekTopa CTosioBoi IIIMpKOBOM: y)ke HeMOJIo[joM, HO SHEPrMYHOM >KEHIL[UHBI, C OO/BbIINM OIBITOM
pabotbl B oOmiecTBeHHOM TWTaHWM. «Kak BaM He CThIIHO, — oOpymmiack oHa Ha EBAoOKuMOBa, —
WCTIONb30BaTh CTy>KeOHOe TIoIoXKeHre /IJIsi CBe/leHUsl JIMYHBIX CUueToB!». A KomHccHU TosicHWIa: «Most
cTosnoBasi — O/vrKaliliasi K yripaB/ieHWI0, ¥ EBJOKMMOB yacTo 3axoAui K HaM obefatb. Ho B miepephiB
ouepesy Bcerjia 0oJIbIIIMe, TTI03TOMY OH OOBIUHO 00efan y MeHs B KaOWHeTe, 51 caMa ero o0C/Ty>KMBaiia,
yTOObI HMKOTO He OTpbiBaThb OT paboThl. Ho BOT opHaX[bl, Mecsiiia [JBa Ha3a/, s$ He CMOIJa ero
0ob6cyKuTh — OblMa 3aHsATa — U Tonpocwia EBmokuMoBa 1moobesath B obiieM 3ase. OH, Kak BHAWTE,
3arOMHUJT 3TOT ciiydail. Ero aHanm3am st He Bepro. Y Hac Bcerjia akKypaTHO T'OTOBST, s caMa ObIBaro Ha
3aKJiaJiKe TIPOAYKTOBY.

Bonpocbl 015 0b6cyxcoeHus cumyayuu.

[TpoaHanu3upyiTe ciaefyroLie 3eMeHTbl U (PaKTOPbl KOH(M/IMKTA: a) KOH(IMKTHYIO CUTYaLUIo;
b) o6bekT KOH(DMKTA; C) TIpeAMeT KOHGUIMKTa; d) yUaCTHUKOB KOH(JIMKTA; €) paHT OMNMOHEHTOB; f)
cpefly KOH(UIMKTa; g) rnepexo/i KOH(UIUKTa 13 c(epbl [e/0BbIX OTHOLIEHUH B JTUYHOCTHYIO cdepy; h)
JIMYHOCTHBIE 3/1eMeHTbl KOH(/IUKTA.

3aganue 3.

[Tpoananusupyiite cutyauuto. CpeAud COTPYAHHUKOB BO3HUK KOHGIMKT O TOM, KTO HMeeT
TIOJTHOMOYMS Pacripe/ieNiiTh OI0/PKeT U KTO OTBETCTBEHEH 3a ero cocraByieHue. [IpyunHa KOH(IMKTa B
TOM, 4YTO TIOJJHOMOYMS B OpraHMW3aliuM HepacrpeZeseHbl, W HeT YeTKOro ITIOHUMaHWs Mepbl
OTBETCTBEHHOCTH U MOJIHOMOUMH. OripefieniTe TUI KOH(IUKTA.

3azianue 4.
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[TpoaHanmu3upyiTe cUTyaluio. [IMpeKTopy Mo TPOM3BOACTBY BHITOZAHO MECSI] BBITyCKaTh TPyOy
JuaMeTpoM 5 CM, a MOTOM TepeHanaJuTh 000pyZoBaHHe U ellje Mecsl] BbIMyckKatb TpyOy 10 cm. A
JMPEKTOP TI0 TIPO/Ia’KaM 3alHTEePeCOBaH y/I0B/IETBOPUTH NMOTPEOHOCTH K/IMEHTa, M eMy HY)KHO ceildac To
nBe TpyObl Kakaoro Buja. Tak Mexay GYHKLIMSMU BO3HMKaeT pabourii KOH(QUIMKT, BbI3BaHHBIM
CTpeM/IeHHeM Ka)KAOTO BBITIOJIHUTh CBOM OO0SI3aHHOCTH HawiyumiMm obpa3oM. Ompezenurte THIT
KOH(JIMKTA.

Jlumepamypa: [1]; [2]; [5]; [7];

Tema 11 «IloHATHSA, CyLIHOCTH U co/iep)KaHue 3(p(eKTUBHOCTH MeHe)KMeHTa»
Jlekyus
CyIIHOCTb, CcOflep)KaHHWe TMOHATHSL «3((PEeKTUBHOCTb YIpaBieHUs» BuAbl M KpUTEPUM OLIEHKH
3pdpekTMBHOCTU yripaBieHuss Kpurepuu ouieHKU 3((eKTHBHOCTH yTpaBieHusi: JelCTBeHHOCTh;
KOHOMHYHOCTh; KauyeCTBO; TPHUOBLIBHOCTh (ZOXO/bI/PACXO/IblI); TPOU3BOJUTELHOCT; KauyeCTBO
TPY/I0BOM )KU3HU; HOBOBBE/IEHUS . DKOHOMUUeCKHe TIoKa3aTenu 3¢ eKTUBHOCTH yripaBieHus. PaKTopkhl,
BAMSIIOLME Ha 3 PeKTUBHOCTD yrpaBreHusi. [1yTu noBbiiieHus 3 HeKTHBHOCTH YIIpaB/ieH s
OcHogHble noHamuss  membl:  3Q(deKT, 3(PPeKTUBHOCTb, pe3yJbTaTUBHOCTb, KPUTEPUU
3¢ dheKTUBHOCTH, BUBI 3DPEKTUBHOCTH.
Bonpocbl 0151 camMokoHmponsi:
1. YeM oripe/iesisieTCsi BAKHOCTh OL|eHKH 3()()eKTHBHOCTH MeHe)KMeHTa?
2. Kakue (akTopbl MOTYT 3aTPYJHSTb NIPOBe/ieHre OLleHKU 3((eKTUBHOCTH MeHel)KMeHTa?
3. PackpoiiTe 0CHOBHbIe TIOHSITUSI TeOpUM 3(p(PeKTUBHOCTH: 3PPEKTUBHOCTb, Pe3y/IbTaTUBHOCTE,
3¢ dekT, 3aTpaThbl, KpUTEPUU U TIOKa3aTeslb pe3yibTaToB.
4. Kakue TpeOoBaHus MPebsBISIOTCS K OLjeHKe () ()eKTUBHOCTH MeHe[)KMeHTa?
5. B uem oT/inuusi NoHATHHN «3()(PEKTUBHOCTb» U «Pe3yJIbTaTUBHOCTb» ?
6. KakoBbl OCHOBHBIE M0/IX0/bI K OL[eHKe 3()()eKTHBHOCTH YIIpaB/IeHUs?
7. UTo Takoe 3KOHOMUYecKasi 3(PpeKTUBHOCTb MeHe)KMeHTa?
8. Kakue mokasaTtenu rpejHa3HaueHbl /151 OLjeHKH 3()(PeKTUBHOCTH yIpaB/eHYeCKUX pelleHui 1
KakK OHH OTpefestoTCs?
9. Ilo KakuM MOKa3aTe/isiIM MO)KHO OLIeHWTh COLMa/NbHYH0 3(pQeKTUBHOCTb MeHe[)KMeHTa M Kak
OHU OTIpeensitoTCI?
10. B uem 3ak/mouarOTCa OCOOEHHOCTH OIpefle/ieHUst SKoornueckor 3ddekTuBHOCTH
MeHe)KMeHTa?
IIpakmuueckue 3a0aHus
3amanve 1. Wccnenyiite mnofxofbl K olleHKe 3¢G@deKTUBHOCTH MeHe/pKMeHTa U OripefesnTe
XapaKkTepHble UX 0COOEHHOCTH.
3aganue 2. IlpepnoxkuTe cucTeMy MoKasaTesell OLeHKH 3()(QeKTUBHOCTU [/s1 [eHCTBYIOLLEro
TIpeJTIPUSITHS.
3aganue 3. ITpessio)kuTe COOCTBEHHBIE TTOKA3aTe M 1 OLIEHKH 3P GeKTUBHOCTH MeHe[)KMEHTa.
3aganve 4. PyKOBOJCTBO KOMIMAHWM CTPEMUTCS K [JOCTWKEHUIO CTpaTernyeckux Liefed u
J00MBaeTCs 3TOTO TyTeM TOCTAaHOBKHM 3aJjau TepPCOHay W KOHTPOJII WX BbIMONHeHWs. Oripefesure
K/IFOYeBble TOKasaTequ 3((GeKTUBHOCTH CAeyHOLUX CTPYKTYpHbIX mofpasfenenui: 1. Ilex
KartanbHoro pemoHTta ckBakuH (KPC). [Insa HedTeno0bIBarOIero mpeAnpUsTAS CTpaTernueckoi
3a/laueli SIB/ISIETCS TIOBBIIIIEHWE YPOBHS 00bIUM He)TH, UTO BBIpAXKAETCs B TPUpPOCTe A00brur (nebet
CKBa)KMH), COKpAI[eHW! TOTephb Tpu 00blYe U CHIKeHnH cebectoumocTtu HepTH. [loaTomy s mexa
KPC ycranaBmuBatoTcss KIIO, KoTopele HMeEHOT He TOJBKO HeNoCpeACTBeHHOe OTHOLLeHWe K
CTpaTeruueckyM 3ajlauamM KOMITaHUH B 1[€JI0M, HO Y OTPaKaroT CrieL{u(UKy KOHKPETHOTO M0/ipa3/ieieHusl.
B miporjecce npoBe/ieHys KalUTaIbHOTO PEMOHTa CKBa)KMHA «KOHCEPBUPYETCsI», COOTBETCTBEHHO BPeMs
MPOCTOSI  OTIPeJiesiieT W3JEeP)KKH  YIYL[eHHbIX BO3MOXXKHOCTeM Ti0 zo0Obrue. IIpou3BozCTBeHHast
3¢ GeKTUBHOCTh T0/I3eMHOTO PEMOHTA OTpe/iesieTCsl TIPUPOCTOM flebeTa B TOHHaX Ha CKBa)KHMHY, a
9KOHOMMYecKasi 3PQPeKTUBHOCTh — B y/eIbHOM CTOMMOCTH Ka)K[OW TOHHBI TIpUpOCTa JebeTa Kak
OTHOIIIeHWe CTOMMOCTH PEMOHTAa K TOHHaM TIpUpocTa febeta. 2. [lemapraMeHT CHaOKeHUsI U JIOTUCTHKHU.
[  [aHHOTO TpeANpHUsATHS OCHOBHBIMUA — CTpaTerMueCcKMMH 3aZilauaMd  SIBJSIFOTCSI  CHIDKEHHe
cebeCcToMMOCTH MPOM3BOAMMOM MPOAYKLIMU U COKpAIlleHre KOJTMUeCTBa JHel MPOrU3BO/ICTBEHHOTO IUKIIA.
[nsi periaprameHTa cHabkKeHUsl U JIOTUCTUKK ycTaHaBuBaroTcs Te KI13, KoTopble oTpaXkaroT crieliuuky
MpeJNpUsITUS B LIeJIOM M [JaHHOTO JierlapTaMeHTa B YaCTHOCTH. JlemapTaMeHT OTBeYaeT 3a HelpepbIBHOEe
obecrieueHue Tpoljecca MPOM3BOACTBA KOMIUIEKTYIOIUMH M 3a TojJep>KaHue HeoOXOJUMOro YpOBHs

3aracoB Ha ckraje. JIro6oii cboii B mpoliecce cHabKeHUs1 IPUBOUT K TIPOCTOR0 TIpou3Bo/cTBa. C Ipyroit
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CTOPOHBI, YBE/IMUEHKE 3dl1dCOB, KOMIIVIEKTYIOIIKWX Ha CKJIaZle OTBJ/IEKAET O60p0THbIe CpeacTBd.
Jlumepamypa: [1]; [2]; [5]; [7];

5 YueGHo-MeToJuUeCKOe 00ecreyeHHe [Ijisi CAMOCTOATEe/TbHON PadoThI 00yYaroIuXCsl

B 1ies10M BHeay[UTOpHasi caMocTosiTe/lbHasi paboTa CTy/ieHTa TPy W3yueHUM Kypca BK/IFo4aeT B ceOst
crefyrorIye BUIbI paboT:

— rmpopaboTKa (M3yueHre) MaTepUasioB JIEKLIUA;

— YTeHHWe U popaboTKa peKOMeH/I0BAHHOW OCHOBHOM U JIOTIOJTHUTETbHOM JIMTePATyPhI;

— TIOJTOTOBKA K NMPAaKTUYeCKUM (CEMUHAPCKUM) 3aHSTHSIM;

— TIOWCK ¥ npopaboTKa MaTepyasioB u3 VIHTepHET-pecypCoB, epUOINUYECKOH IevaTy;

— BBINOJIHEHHWE JIOMAIIIHUX 3aJjaHui B (hopMe TBOPUECKUX 3a/laHUH, KeHC-CTajiu, T0K/Ia/0B;

— TIOArOTOBKA IMpe3eHTal[|il [/Is1 WIHCTPALiy NOK/IaZioB;

—  BBINOJIHEHWE KOHTPOJIbHOM pab0ThI, €C/IH MTPelyCMOTPeHa yueOHbIM TIaHOM JMCLIATUIMHBI;

— TIOATOTOBKA K TEKYIEMY W WUTOTOBOMY (TIPOMEXYTOYHAsl aTTecTal[is) KOHTPOJIFO 3HAaHWM I10
JUCLIUIUIMHE (3K3aMeH).

OcHOBHasi JI0/I9  CaMOCTOSITEIbHOM  pabOThl  CTY/IEHTOB  TIPUXOAWUTCI Ha  MPOpabOTKy
PEeKOMEH/IOBaHHOM JIUTepaTyPhI C 11e/TbI0 0CBOEHUST TEOPETUUYECKOTO KypCa, IMMOITOTOBKY K MPaKTHUECKUM
(ceMUHaApCKMM) 3aHATUSIM, TeMaTWKAa KOTOPbIX TIOJTHOCTBIO OXBaThIBaeT COZIEP)KaHWe Kypca.
CamocrosiTenbHast paboTa Mo TIOATOTOBKE K CEMHUHAPCKUM 3aHSATHSIM TIpeATioyiaraeT yMeHue paborarh C
TIepBUYHOM UHbOpPMaIei.

6 ®oH/1 OLIEHOUYHBIX CPE/ACTB /I/isl MPOBeeHHUsI POMEXYTOUHON aTTeCcTaluH 00yUYaroIHUXCA 10
AUCHUILIHHE
6.1. Cmpykmypa ¢poHOa oyeHOUHbIX Cpeocme
@oH/I OLIEHOUHBIX CpE/CTB /JIsi TIPOBeJeHUs] TPOMEXXYTOUHOM arTecTalud OOydJaroluxcsi 10
JUCLIATIIMHE «MeHeI)KMeHT PbIOOTIPOMBIC/IOBBIX TIPeATIPUSTHN» Mpe/iCTaB/ieH B MPUIOKeHU! K paboueit
rporpaMMe AMCLUIITAHBI U BK/TIOUaeT B ceOst:
— TIepeuyeHb KOMITETEHI[UH C yKa3aHHeM 3TaroB WX (OPMHPOBaHHUsS B Tporiecce oOpa3oBaTebHOM
TPOrpaMMbl;
— OmNuCcaHWe TIOKa3aTejnell U KpUTepUeB Ol[eHWBaHUS KOMIETEeHLMMA Ha pa3/MyHbIX 3Tarax HxX
(hopMHpoOBaHUsl, OTMCaHKe IIKa/l OlleHUBaHUSI;
— TUIOBbIe KOHTPOJ/IbHBIE 3aJIAHWSI WJIM MaTepuasibl, HeOOXOJUMbIe i OL€HKW 3HAHWH, YMEHUH,
HaBBLIKOB U (W/IM) OTIbITA JleATeTbHOCTH, XapaKTepH3YIOIUX 3Tarbl (HOPMHUPOBAHUS KOMITeTEHI[H;
— MeTo/MuecKre MaTepuabl, Orpeesisitoliye MpoleAypbl OlleHWBaHUs 3HAHUM, YMEeHUM, HaBLIKOB
Y (UK) OTbITA JesiTe/IbHOCTU, XapaKTepPU3YIOIIUX 3Tarbl POPMUPOBaHUS KOMIIETEeHLIUH.

6.2. Bonpocbl 0/151 npogedeHUs1 NpOMe}CymoUyHol ammecmayuu no oucyunjauHe (IK3ameH)
MeHe)kKMeHTa B CUCTeMe MOHSATHUN PbIHOYHOW 5KOHOMHUKH.
ParioHanbHasi, coBpeMeHHasi, MapKeTHHI0OBasi U MHHOBAL[MOHHAs KOHLIeIILINS YIIpaB/IeHusl.
[ToHsATHE M CYLJHOCTb OpraHU3aLui.

Metoponoruyeckrie OCHOBbI MeHe/I)KMeHTa.

[ToHsITHe U CYIIHOCTb UHPPACTPYKTYPbl MeHeP)KMeHTa.

[ToHATHE M CYLHOCTD COLIMAIBHON Y FOPUINYECKOU OTBETCTBEHHOCTH.
JTHKa U COBpEMEHHOe yIIpaBJieHue.

[ToHsiITHE M CYLLIHOCTb MOZIE/IMPOBAHUS CUTYaLUH.

[TpuHsTHe pellieHUI KaK BayKHelI1as QyHKLMs MeHeI )KMeHTa.

10. IoHsATHE 0OIMX ¥ KOHKPETHBIX (PYHKIUH MeHeKMEeHTa.

11. IloHATHE U CYLIHOCTD [JIAHUPOBAHUS.

12. Ctparervueckoe rnjiaHupoBaHue.

13. TakTHhueckoe njaHUPOBaHUE.

14. bropokpaTuyeckue ¥ opraHuyeckre OpraHv3aliOHHbIe CTPYKTYPHI.

15. Bubl OpraHy3aliMOHHBIX CTPYKTYP yIIpaB/ieHus.

16. [loHATHe 1 MeXaHU3MBI [je/lerMpoOBaHus B OpraHu3aLusix.

17. TloHsiITHE U CYLIHOCTb MOTUBALIUM.

18. CopepykaTebHble TEOPUY MOTHBALUU.

19. IIpoueccyanbHble TEOPUHA MOTHUBALIUU.

20. IIpupoja u Ljesib KOHTPOJIS.

LONUTTAWN
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21. XapakTrepHble 4epTbl 3 ()eKTUBHOIO KOHTPOJIS.

22. B3auMo/ieliCTBHe YyesioBeKa U OpraHv3aliyu.

23. PoneBble KOH(QIMKTHI B OpraHU3aLysX.

24. IloHsiTHe U CYLIHOCTB JIN/IepCTBa.

25. ®opmarsibHble U HehopMasibHbIe TPYIIIIBL.

26. [ToHsATHe U CYLHOCTh KOH(IUKTOB.

27. OpraHu3alyoHHbIe U JTMYHOCTHBIE CIIOCOOBI pa3pelieHust KOH(IMKTOB.
28. Cy1IHOCTb, Ccofiep>KaHue MOHATUS «3(()eKTUBHOCTD YIIPaB/IeHUS».

29. ®akTopsl, BaustoLye Ha 3¢ (eKTUBHOCTh YIIpaB/eHusl.

30. OpraHu3arioHHble ¥ IMYHOCTHBIE UCTOYHUKU B/IACTU B OPraHU3aL{1u.
31. ®opMupoBaHue I0JI0KUTEBHOI0 UMU/I)KAa MeHeKepa.

32. KoMMyHUMKaLMOHHBIN NIPOLIECC B YIIPABJIEHUH.

33. BHellHAd cpeja OpraHu3alivi.

34. BHyTpeHH:s cpejia OpraHu3aLuu.

35. Cneliudrka MOTHBALIMK Ha POCCUMCKUX TIPeTIPUSTUSIX.

36. KopriopatvBHas Ky/bTypa.

7 PekoMmeHjyemas iMTeparypa
7.1 OcHogHas Aumepamypa

1. DKOHOMMKA TIPEJTPUSATHIA arporpOMbIIIEHHOTO KoMIiekca. [IpakTuKyMm : yueGHOoe miocobue
JUTs akageMuueckoro Oakanaspuara / P. I'. AxmetoB [u ap.] ; mox obireit pepakiueit P. I'. AxmeroBa. —
Mockga : U3gatensctBo FOpaiit, 2019. — 270 c. — (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-
534-01575-1. — Tekct : onektpoHHbii // DBC HOpaitt [caiit]. — URL: https://biblio-
online.ru/bcode/433019 .

2. JlatkuH A.Il.  YmpaBieHue TpeAIpPUATHSMU  MOPEeXO035MCTBEHHOW  Criel[dau3aliiu:
MoHorpadus/ M-Bo obpa3oBaHusi U Hayku P®, denep. areHTCTBO 10 0oOpasoBanuio Pd; BI'YSC. —
BnaguBocTok: JanbHayka, 2009. — 368c. — 17 3Kk3.

7.2 JlononHumenbHas Aumepamypa

3. Buxanckuit O. C. MeHemkmeHT: yuebnuk/ O. C. Buxanckuii, A. W. Haymos. - 4-e u3g,,
riepepab. u gor. - M.: O9koHomucts, 2008. - 670 c. — 47 3K3.

4. BechuH B. P. MeHe/pKMeHT B cxeMaX U OmpejiesieHHsx: yue0. rmocobue/ Becuun B. P. - M.:
[Tpocniekt, 2012. - 128 c. — 16 3K3.

5. N'annu $.B., KmunnenwmreiiH E.B., Mopo3oBa H.C., Mumenko H.I'. Crpateruueckoe
ympaBjieHue B peIOHOM oTpaciu: YueOHuk. — M.: MOPKHUT'A, 2014. — 300 c. — 74 3K3.

6. Kum T.B. OKoHOMUKa TIpeANpUsTU PbIO0XO035HCTBEHHOM oTpac/iv: yuebHoe riocobue/ T. B.
Kuwm, T. B. ByonoBckasi, H. A. KopoBuHa. — MockBa: Mopkhura, 2015 — 391c. — 50 3k3.

7. PomaHoB E.A. DKOHOMUKA pbIOOX035HCTBEHHOTO Komriekca / PomanoB E.A. — M.: Mup,
2005. — 336¢. — 60 3K3.

7.3 Memoouueckue yka3aHusi
IIIyauxkoe A.O. «MeHePKMEHT pbIOOTIPOMBIC/IOBLIX MPeANpPUATHL». [IporpaMma Kypca U MeToJuuecKye
yKa3aHHusl K U3yUeHUI0 JUCLUIIMHEI [i/1s1 CTYZeHTOB HallpaBJ/ieHus TOJArOTOBKU HarlpaB/ieHHe MOJArOTOBKU
35.03.09 TTpombliiieHHOe pbIO0IOBCTBO - [TeTponaBnoBck-Kamuarckuii: Kamuatl'TY, 2019. — 36 c.

8 ITepeuenn pecypcoB HH(pOpMaIHOHHO-TE/1IeKOMMYHHKALIMOHHOM ceTH «VIHTepHeT»
N3parenbckas rpynma «/leno Cepuc» - http://www.dis.ru/library/manag/archive/
busnec-knwra - http://www.bizbook.ru
Hayunas sHimknoneaus - http:// www.book-science.ru
Bcem, KTO yunTcsi: 0630pbl CalTOB, yUeOHHMKH 110 SKOHOMHKE M yIpaB/eHuo — http://www.alleng.ru
. Caiir «KopriopaTuBHblii MeHemKMeHT». HoBoctu, nybnukanmu, Bbubnvoreka ynpaBineHust — -
http://www.cfin.ru
6. denepanbHbII  OOpa3oBaTeNbHBIM  TMOpPTan  «JDKOHOMMKA, Cormosorus, MeHemKMeHT» -
http://www.ecsocman.edu.ru

Gihwhe

7. OnektpoHHO-OMOmMoTeuHass cucteMa «J/IAHb»: [OnekTpoHHbIi pecypc]. - Pexxum gocrtyma:
http://e.lanbook.com/
8. DekTpoHHO-OMO/MMOTeUHasi cuctema «elibrary»: [OnekTpoHHbI pecypc]. - Pexwum poctyma:
http://www.elibrary.ru
9. OnekrtpoHHasi Oubmmoreka paucceprauuii PI'B: [OnektpoHHbli pecypc]. - Pexum pocryna:
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http://www.diss.rsl.ru
10. DnektpoHHasi Oubsmuoreka GrebennikOn: [DsekTpoHHBIM pecypc]. - Pexxum gocryma:
http://grebennikon.ru/

9 MeToanuecKue yKa3aHus /Is1 00yJaromuxcsi M0 0CBOCHUI0 AU CIUIUTHHBI

MeTo/ivKa TpernofiaBaHusl JaHHOW [JUCLMIUIMHBI TIpejriofiaraerT 4YTeHWe JeKLUd, TpoBeJieHre
MPAKTHUeCKUX (CeMHUHAPCKUX) 3aHSATHM, TPYIINOBBIX U WHAUBUYa/TbHBIX KOHCYJ/IbTAI[UN TI0 OT/Ae/TbHBIM
(Haubomee CMOXKHBIM) crelUUeCKUM TpobjeMaM AUCLMIUIMHBL TIpeycMOTpeHa CaMOCTOsITe/IbHast
paboTa CTyZIeHTOB, a TaK)Ke MTPOXO0JK/AeHHe aTTeCTAl[MIOHHBIX UCITBITAHUI ITPOME)KYTOUHOM aTTeCTal|H.

JleKyuu TIOCBAIIAIOTCS PaCCMOTPEHUI0 Hanbosiee BaKHBIX KOHLIENTYa bHbIX BOIIPOCOB: OCHOBHBIM
TOHATUSIM; YTIPaBJIeHUECKUM TEeXHOJIOTUSIM, TIPUMeHsieMbIM Ha TIPOM3BOJCTBEHHBIX TMPeATNPUATHUSX,
oLjeHKe X 3P eKTUBHON peanun3aliuu; 00CYK/€HUIO0 BOIIPOCOB, TPAKTOBKA KOTOPBIX B JIUTEpaType erle
He yCTosilach /MO0 SIB/ISIeTCsl MPOTUBOPeUrBON. B Xofe nekuuii 00ydarouMcsi ciefyeT TIOATOTOBUTh
KOHCTIeKTbI JIeKLMH: KpaTKO, CXeMaTHUHO, I10C/e/loBaTe/bHO (DUKCHPOBaTh OCHOBHBIE TI0JIOXKEHWS,
BBIBO/IbI, ()OPMYJ/TUPOBKH, 0000IIIeHHSs; TOMeYaTh Ba)KHbIE MBIC/IH, BbI/IE/IATh K/IFOUeBbIe C/I0BA, TEPMUHBI;
TPOBEPSITh TEPMUHbI, TIOHATHSL C TIOMOILIBIO SHI[UK/IONE/ UM, C/I0Bapel, CIIpaBOUHUKOB C BbIMHMChIBAHUEM
TOJIKOBAaHUK B TeTpa/ib; 0003HAUUTh BOIPOCHI, TEPMHUHBI, MaTepHas, KOTOPbIA BbI3bIBAE€T TPYAHOCTH,
TOMETUTD U TIOTBbITaThCSl HAUTH OTBET B peKOMeHyeMoi uTeparype. Ecii camocTosTeNnbHO He yaeTcs
pa3obpaTbCsi B Marepuase, HeoOXoAUMO CGOPMY/IMPOBaTh BOIMPOC W 3a[aTh IIPerojiaBaTesii0 Ha
KOHCY/IbTal[iK, Ha TIPAKTUUeCKOM 3aHSITUH.

KoHKpeTHble  yIpaBieHUeCKWe MeTOJWKH, MeTOAbl U TeXHOJOTHM, T[pUMeHsieMble Ha
TPOM3BO/[CTBEHHBIX MPeANPHUATHSIX, pACCMAaTPUBAIOTCS NPEUMYIIIECTBEHHO Ha MPaKTUYeCKUX 3aHITUSX.

IJenblo npoeedeHuss npakKmMuuecKux 3aHAMUL SIBISETCS 3aKpervieHHWe 3HaHWWM O0ydJaromuxcs,
MOJIyUeHHbIX MMM B XOJle M3yueHUsl AUCLIMIUIMHBI Ha JeKLUSIX U camMocCTosiTesibHO. [lpakTuyeckue
3aHSITUS TIPOBOJSATCS B (hopMe CeMHHApOB; Ha HUX Pa30MparoTCsi KOHKPETHble CUTYallud W3 MPaKTHUKU
3apy0e)KHOTO ¥ POCCHMHCKOTO yTIpaBJIeHHsl, TMPOBOAUTCS TeCTUPOBaHUWe, OOCYXAAIOTCS IOKIajpl,
MIPOBO/IATCS OMPOChl. Ha yueOHBIX 3aHATHSX CEMUHAPCKOT0 TUIMa 00yuaroliyecs BHITOTHSIOT MPOpaboTKy
paboueil mporpammbl, yzensisi ocoboe BHUMaHWe LiefisiM U 3ajauaM, CTPYKType U COZep>KaHuio
JUCLIATITMHBI; KOHCIIeKTHPOBaHUe MCTOUHUKOB; PabOTy € KOHCIEKTOM JIeKLHii; TIOATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIIPOCaM, MPOCMOTP PeKOMeH/yeMOl JuTepaTypbl, paboTy C TeKCTaMy O(UIMaTbHBIX
nyOnvKaLyi; pellieHye MpakTUUecKuX 3aZlaHui.

[py u3yueHUU AUCLUMIUIMHBI UCTIONb3YIOTCSl UHTePAKTUBHBIE METO/bI 00yUeHus], Tak1e Kak:

1. Jlexkuums:

— mpobsiemMHasi JIeKLus, TIpeATo/araromasi u3/io)keHre marepuana uepe3 NpoOJeMHOCTb BOMPOCOB,
3aflau UaM cuTyaluid. IIpum 3TOM mpoliecc Mo3HaHMS TMPOUCXOAUT B HAyyHOM TIOMCKe, Auaaore M
COTPYZHHYECTBe C Tpero/iaBaTesieM B MPOLiecce aHa/lrM3a U CPaBHEeHHs1 TOUeK 3peHHus;

— JeKUYs-BU3ya/nu3alus - Iojladya MaTeprasna OCYIeCTB/sSeTCsl Cpe[CTBaMU TeXHUUECKHX Cpe/iCTB
o0yueHMsI C KpaTKUM KOMMEHTHPOBAHUEM JIEMOHCTPUPYEMbBIX BU3YabHBIX MaTepPUasoB (Tpe3eHTalui).

2. CemuHap:

— TeMaTHM4eCKUM ceMuHap — 3TOT BWJ, CeMUHapa TOTOBUTCS U TIPOBOAUTCS C 1[e/Ibl0 aKLIeHTHPOBAHUS
BHUMaHUsI 00YYarOI[UXCsl Ha KaKOW-TMO0 aKTya/lbHOW TeMe WM Ha HauboJsiee Ba’KHBIX U CyI[eCTBEHHBIX
ee acriektax. Ilepes HauasloM ceMHHapa OOYYarOL[UMCS /IaeTCs 3aflaHHe — BBIZIEJTUTh CYIeCTBEHHbIE
CTOPOHBI TEMBI, WM Ke TIpero/iaBaTesib MOXKeT 3TO CZieJlaThb caM B TOM CJydae, KOrJa oOydaromiyecst
3aTPY/HSIOTCS TIPOC/IEIUTh WX CBA3b C TMpaKTHKOW. Temaruueckuii cemuHap yriyOssieT 3HaHUS
CTYZIeHTOB, OpDWEHTHPYeT WX Ha aKTHUBHBIA TOUCK TyTeld W CIOCOOOB pellleHUs 3aTparuBaeMoit
1po0O/IeMbl;

— TIpobJieMHBIM ceMUHap — Tiepesi U3yueHWeM pasjiesia Kypca IperofaBaresb rpejaaraer o0CyAuTh
npobsieMbl, CBsi3aHHBIe C CojJepKaHWeM JaHHO# Tembl. HakaHyHe oOydJaroluecsi TIOJy4arOT 3ajlaHue
orobpatb, chopmynMpoBaTh U OOBCHUTH IMpobsieMbl. Bo Bpemsi ceMuHapa B YCJIOBUSIX TPYIIIOBOM
JTUCKYCCUM TTPOBOJUTCS 00CYKAeHue TTpobsieM.

3. IrpoBbie MeTOAbI 00yUeHusI:

— anamu3 KoHkpeTHbIX cutyauuii (KC). Iloj KOHKpeTHOW cCUTyauyeld MoHMMaercsi Tipobsiema, C
KOTOPOU TOT WM UHOW 00y4aeMbli, BBICTYTIasi B POJIM PYKOBOAMTEISI MJTM MHOTO TIpodeccroHana, MoXeT
B /t000e BpeMsi BCTPETUTLCSI B CBOEM JeATe/NbHOCTH, U KOTOpasi TpeOyeT OT Hero aHajiv3a, TIPUHSTHS
pelleHnii, KaKux-TM00 KOHKPeTHbIX JeWCTBHA. B 3TOM ciyuae Ha y4eOHOM 3aHSTHUM CITyIIATEJIsSIM
coolOmjaercsi efuHas [Jii BCeX WCXOAHash WH(GopMauus, onpejensonias O00BEeKT yIpaB/eHusl.
[lperiofaBaTenb CTaBUT Tmepe] oOyuaeMbIMM 3a7lauy I10 aHa/MM3y JaHHOM OOCTaHOBKHM, HO He
¢dopmynupyer mpobsiemy, KoTopas B 00IjeM Bufe Tepes 3TUM MOrja ObITh BbIsIB/IeHa Ha JIEKLWH.
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OOyuaroliecss Ha OCHOBe WCXOAHOW WH(GOPMALMM M pe3y/bTaTOB ee aHaju3a CaMH JOJDKHBI
copMypoBaTh TpOOJIEMy W HAaWTH ee pellieHHe. B Xoze 3aHATHS TIperofiaBaTe/lb MOXKET BBOJUTH
BO3MYyILaloIlee BO3/JeMCTBHUe, TIPOSIBJISIOIIEeCS B Pe3KOM H3MeHeHHWM OOCTaHOBKM U TpeOyroiiee OT
oOyuaeMbIX HeOpJWHAPHBIX [AeHCTBUM. B OTBeT Ha 3TO C/yIlIaTeNd [JO/DKHBI TIPHUHSTH peIeHuUe,
yCTpaHsiioljee TOC/IeACTBHE BO3MYIIAIOIIETO BO3ZEHCTBUS WM YMeHbIAloIlee ero OTpHUIiaTe/bHOe
B/IUSIHUE.
B 1jeloM BHeayguTOpHasi camocmosime/nbHas paboma oQyuarouwjuxcsi TIpU W3y4YeHHW Kypca

BKJIIOUAeT B ce0s1 ciefiyroriye BU/IbI paboT:
npopaboTKa (U3yuyeHre) MaTepHasioB JIEKI[H;

— uTeHHe U IPopabOTKa peKOMeH/J0BaHHOH yueOHO-MeTOINUeCKOn JIMTepaTyph;

— TIOMCK ¥ MpopaboTKa MaTephasioB 13 VIHTepHeT-pecypCoB, MeprUoMUeCcKOi rmevaTy;

— BBINOJIHEHWE JOMAIITHUX 3a/laHui B JopMe KeHcC-CTaji, TeCTOB, TBOPUECKUX 3aflaHUM, [I0K/Ia/i0B,
pedeparos;

— TIOATOTOBKA TpPEe3eHTAlL[UM [/ WIFOCTPAL[MM [OK/IA/[0B U TIPeZCTaB/IeHHs pe3y/bTaTOB aHaIu3a
KOHKDETHBIX CHUTYalUH;

— KOHCTEKTHPOBaHHE MePBOMCTOYHUKOB U YUeOHOM TUTepaTyphl;

— TIOAITOTOBKA K TEKYIL[EMY, TPOMEKYTOUHOMY ¥ UTOTOBOMY KOHTPOJTFO 3HAaHHH.

OcHOBHasi /I0/I1 CaMOCTOSITEJTbHOM pabOoThl 0OyYaroOIMXCS TIPUXOAUTCA Ha TMOJTOTOBKY K
MPAaKTUUECKMM  3aHSATUSM, TeMaTHKa KOTOPBIX TIOJIHOCTBIO OXBAaThIBaeT —CO/ep)KaHWe Kypca.
CamocTosiTesibHasi paboTa M0 MOATOTOBKE K MPAaKTHUECKUM 3aHSTHSIM T0 AUCLUITIMHE «MeHe[KMeHT
PHIOOTIPOMBIC/IOBLIX MPeNPUATULN» TIpe/INo/iaraeT yMeHre paboTaTh ¢ ePBUYHON MH(OpMAaIUeH.

10 KypcoBoii npoekT (padora)
He nipesycMOTpeH yueOHBIM TIaHOM.

11 Tlepeuenb wuHGOPMAIMOHHBIX TEXHOJIOTHM, HCHO/b3yeMbIX MPH OCYyL[eCTB/IeHUH
00pa3oBaTe/IbHOrO MpoLecca Mo AUCIUIUIMHE, BK/IIOUYas nepeyeHb MPOrpaMMHOr0 o0ecrieueHUs U
HH(OPMALIMOHHO-CIIPABOYHBIX CUCTEM

11.1 IlepeueHb UHGPOPMAYUOHHBIX MeXHO/A02Ull, UCNO/b3yeMbIX NpuU ocyujecmeneHuu
obpazosamebHO20 npoyecca

— 3JIeKTPOHHbIe 0Opa3oBaTe/ibHbIe PeCypChI;

— WCII0J/Ib30BaHUe C/1al/-Npe3eHTalui;

— UWHTepakTHBHOE O0IleHHe C O00YyYaroIUMHUCS W KOHCYJbTHPOBAHHE TIOCPECTBOM 3/I€KTPOHHOM
TOYTHI.

11.2 IlepeueHb npozpammHO20 ofecneueHusi, UCNO/Ab3yeMO20 npu ocyujecmesneHuu
obpazosamebHO20 npoyecca

[Tpy 0CBOEHMH AUCLIUTIIMHBI UCII0JIb3YeTCs TULIeH3MOHHOe TTPOrpaMMHOe obecrieueHue:

— [Ilaket P7 — oduc.
11.3 IIepeuenb uHPOpMaAYyUOHHO-CNPABOUYHDBIX CUCMEM
— CIIpaBOYHO-TIpaBOBasi cucteMa ["apaHT http://www.garant.ru/online

12 MaTepua/IbHO-TEXHHYECKOe o0ecrieyeHne JUCHHUITUHBI

— 711 TIPOBeJleHUsT 3aHSITUM JIeKIJMOHHOTO THIIa, MPaKTUUYeCKUX (CeMUHAPCKUX) 3aHSTHM, TPYNIOBbLIX
Y WHUBUAYaNbHbIX KOHCY/IbTALIUM, TEKYIero KOHTPOJS U MPOMEXYTOuHOW arrectanuu, Ne 7-405 c
KOMIJIEKTOM yueOHOUM MeOesn Ha 36 1ocajOuHbIX MeCTa;

— JJIi CaMOCTOSATeIbHOW paboThl oOyuaromuxcst - yueOHass ayautopusi Ne 305, obopyzoBaHHast 5
pabouuMMM CTaHLMSMH C JOCTYIIOM K ceTH «VIHTepHeT» W B 3JIEKTPOHHYH HWH(OPMAI[MOHHO-
oOpa3oBaTe/ibHYI0 CpeAly OpraHu3alid, U KOMILIEKTOM ydeOHON MeOenu Ha 29 TOCaZloOYHBIX MeCTa;
yuebHast ayauTopusi Ne 517, obopy/joBaHHasi 8 pabourMMu CTaHIUSIMU C IOCTYTIOM K ceTu «HTepHeT» 1
B 3/7IeKTPOHHYH HH(OpMaI[MOHHO-00pa30BaTe/IbHYI0 Cpe/ly OpraHu3aliid, W KOMIUIEKTOM yueOHOM
MebenH Ha 12 MocajouHbIX MeCTa;

— [l0CKa ayJuTOpHas;

— mipe3eHTaluu B Power Point ro Temam Kypca «MeHe[)KMeHT pbI0OTIPOMBIC/IOBBIX MPeATIPUITHN»;

— MyJbTUMeAuiHOe 000pyJoBaHKe (HOYTOYK, TIPOEKTOP).
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