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1 Heau n 3a7a4u y4eOHOM IMCUMILIUHBI

lle.flblo npenogaBanvsa  AUCHUILIIMHBI ((MGHGII)KMGHT» - HU3y4YCHUC MCTOAOJIOTMYCCKUX OCHOB
COBPEMECHHOI'O MCEHEIKMCHTA, (bOpMI/IpOBaHI/Ie HAay4dYHOro mnpeacraBJI€HUA O CHUCTEME YIIpaBJICHUA,
(bOpMI/IpOBaHI/IC TCOPCTUICCKUX 3HAHUN U MMPAKTUYCCKOro OBJIAJACHUA KOHKPCTHBIMU HAaBBIKAMH
Pa3IMIHBIX BUIOB ynpaBHqueCKOﬁ JACATCIBbHOCTH,; U3YYCHHUE CYIIHOCTH YIIPABJICHUSA, €TI0 0COOEHHOCTEH
U 3aJa4, B3aMMOCBA3U C YIHPABJICHUCM JSKOHOMHUYCCKMMU MW COLOUAJIBHBIMH IpoHeCcCaMu; HU3YUYCHHC

OCHOBHBIX TIOKa3aTesei U KpUuTepueB d3PPEKTUBHOCTH yIIPABICHHS.
OcHOBHbIE 3a0auu Kypca:
- CHCTEeMAaTHYeCKOEe M TOCJIEIOBATEIbHOE HM3YYCHHUE DPBIHOYHBIX BO3MOXKHOCTEH IOCPEICTBOM
03HAKOMJICHUS CTYJEHTOB C DJIEMEHTAMHU COBPEMEHHOTO YIIPABIICHHS;
- 03HAKOMJICHHE CTY/ICHTOB C OCHOBAaMH YIPABICHUYECKUX MPOIECCOB;
- 03HAKOMJICHHE CTYICHTOB C OCHOBHBIMH YIPaBICHYECKUMHU (QYHKIUSIMHU;
- 00y4eHUe TEOPUH U TIPAKTUKE YIPABICHHUS B COBPEMEHHBIX YCIOBUSX;
- U3y4EHHUE POJIM MEHEKMEHTA M MeHeKepa B 3()(PEeKTUBHOCTH AEATENBHOCTH OpTraHU3aIiHg;
- U3YYCHHUE METO/IOB oOecTicueHus KauecTBa M 3 PEKTUBHOCTH YIPABICHHUS YaCTHBIMH, KOPIIOpa-
TUBHBIMHU U 06HICCTB€HHI)IMI/I OopraHu3alrsIMu,
- u3y4eHue (pakTopoB, BIUSIONIMX HA IPPEKTUBHOCTD YIIPABICHYECKOTO PEIICHUS;
- USY4YCHUC TCXHOJIOTMHU pa3pa60TKH, IMpUHATHUA, p€ajiu3allii Ka4YCCTBCHHOI'O YIIPABJIICHYCCKOI'O

PCILICHUA.

2 TpeGoBaHus K pe3y/IbTaTaM OCBOEHUS M CHUIIIHHBI

[Tpouecc n3ydeHust AMCUMILUIMHBI HAIPABJICH Ha ()OPMUPOBAHUE CIIECTYIOLIIX KOMITCTCHITUI
VYK-3 - cnoco6eH ocylecTBIATh COLUATIbHOE B3aUMOACHCTBHE U PEAIM30BbIBATH CBOIO POJIb B KOMaHJIE.

[Tnanupyemblie pe3yapTaThl 00YUEHUs IPU U3YyYEHUH AMCLUUILIMHBI, COOTHECEHHbIE C IIAaHUpYe-
MBIMU pe3yJIbTaTaMU OCBOEHUs 00pa30BaTEeIbHONU IPOTrpaMMbl, IPECTABICHbI B TAOIUIIE.

Tabmuua — [Inanupyemble pe3yabTaThl 0OyUeHHS MPH U3YUSHUH AUCUHUILIMHBI, COOTHECEHHBIE C IUIAHUPY-
€MBIMH Pe3yJIbTaTaMU OCBOEHHsI 00pa30BaTeIbHOM TPOTPaMMBI

Kon [Inanupyemsle pe3ysbTa- Kon u HaumeHnoBanue [TmaHUpyeMBbIit pe3yapTaT 00ydeHHS Kon noka-
KOMIICTEHIINM | TBI OCBOCHHUS 00pa3oBa- MHJIMKAaTOpa JOCTHKeE- IO INCIMTUTNHE 3aTens
TEJBHOM MPOrpaMMBbl HUSL 001Ie- OCBOCHUS
podecCHOHANTBHOM
KOMITCTEHIINT
YK-3 CnocobeH ocCymecTBIIsTh WT-1yics 3gaer | SHATH: VKA
COHHaHLH(VJe pasiuyHblC TpHEMbl U | 3Tamnbl Pa3sBUTHSI COBPEMEHHOI'O (YK-3)
B3auMO/IeiicTBIE M| crocoGel conmanmsay | MCHEIUKMEHTA;
pean30BbIBATh CBOKO | [ urocTH u | — comepxanne ocHoBHBIX dymkimii | 3(YK-3)2
POJIb B KOMaHJE. COLUAIBLHOTO MEHEKMEHTA,
B3aHMOﬂeﬁCTBHﬂ. — METOJBI YIIpaBJICHU IIEPCOHATIOM
OpTaHM3alNY; 3(VK-3)3
NI-2yx-3 VYmeer
—  CTpPYKT CBSI3YIOLIMX TIpOIieCc-
CTPOUTH OTHOIICHUS C PYKTYPY yiott pott 3(YK-3)4
COB B MEHEPKMEHTE;
OKPYKAIOUINMH
JTEOBMI, © KOJUTEFAMIL, — TOAXOAbl K OLEHKE s dexTus- 3VK-3)5
HOCTH YHPaBJICHYECKOH JesTeIbHO-
NA-3yk-3 Hmeer oTH;
TIpaKTHYCCKIH OHBIT | cocraB um CTpyKTypy OpraHusa- 3YK-3)6
ngmm{ B KOMAHIHOH | 11ounoii kymbTyphL; (VK-3)
pabotre, B COMMANBHEIX | wyacenueckue u COBPEMECHHBIC
MPOEKTAX, ) 3(VK-3)7
. KOHLIEMIINH JIHEPCTBA;
pacmpeneneHust poieil B
— [OJAXOJbl K YNPAaBJICHHUIO YeJo-
YCIOBUSIX  KOMaHIHOTO 3(YK-3)8
. BEUYECKHUMH PECypcaMi, U IapaMeTpsl
B3aUMO/ICHCTBUSL.
OLICHKH 3((HEKTUBHOCTH MX HCHOJNb-
30BaHUsL.




Kon
KOMITETEHIIUN

[Tnanupyemsble pesynbra-
TBI OCBOEHHS 00pa3oBa-
TEJIbHOU POrpaMMBbI

Kon u HanmeHnoBanue
MHIMKATOpa JOCTHKE-
HUS 001Ie-
po¢eCCHOHATBHOM
KOMIICTCHIIUH

[Tnanupyemslii pe3ysabraTr 00ydeHUs
0 AUCIUIUINHE

Konx moka-
3aTeNs
OCBOEHUS

Ymern:

— WCHOJBb30BaTh METOIBI MEHEK-
MEHTa JUId aHajdW3a BHEIIHEH W
BHYTPCHHUH CpPENIbl OpTaHU3aIUH;

— IUIAaHHPOBATh JEATCIBHOCTH Op-
TaHMU3alUU U CTPYKTYPHBIX IOJpa3-
JICJICHUI;

— BBICTPAaWBATh  THIOJOTHYECKYIO
TPYNIUPOBKY HeHOPMAIBHBIX Opra-
HHU3ALMNI;

— ¢opMupoBaTH IETH U 3a1a4Hd B
CUCTEME MCHE/DKMCHTA;

— BBIBJATH NOTPEOHOCTH U MOTH-
BEI WICHOB OpPTaHU3AIN;

—  KJIacCUpUUUPOBATH CTUIIb PYKO-
BOJICTBA U JIMJIEPCTBA;

—  KOJHMYECTBEHHO H Ka4eCTBEHHO
JUArHOCTHPOBATH OPTaHU3AIUOHHYIO
KyJIbTYpY;

— TPOTHO3HMPOBATh W IUIAHUPOBATH
TEH/ICHIINH PAa3BUTHE OpTaHU3alNH.

V(VK-3)1
V(VK-3)2
V(YK-3)3
V(VK-3)4
V(YK-3)5
V(YK-3)6
V(YK-3)7

V(YK-3)8

Baanern:

— METOJaMHM pealn3allii OCHOBHBIX
yIpaBIeHYeCKAX (QYHKIUI (IUTaHU-
pOBaHME, OpraHHU3aLMs, MOTHBHPO-
BaHHE, KOHTPOJIb);

— HaBBIKAMH  NPO(ECCHOHAIBLHON
apryMeHTauuu npu (GopMHpoOBaHUU
CTPAaTernuecKhX, TAKTUUECKHX U
OTIEPaTHBHBIX IJIAHOB OPraHU3aLUH;

— METOJaMM YIpaBJIeHHs MepcoHa-
JIOM B OpraHM3aliH;

— METOAMKOW ympaBiieHus Hedop-
MQJIBHBIMHA OpPTaHU3aLMsIMH M He-
(hopManbHBIMU JINAEPAMH;

— MeTOAMKOH moabopa CTHIIS PyKo-
BOJICTBA M JINZEPCTBA B KOJUICKTHBE;

— MeTo/laMH OLECHKH M (OpMHUpO-
BaHMs d(PPEKTUBHON OpraHu3aIMOH-
HOU KYJIbTYPBL.

B(YK-3)1

B(YK-3)2
B(YK-3)3

B(YK-3)4

B(YK-3)5

B(VK-3)6

3 MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe1bHOil MPpOorpaMmbl

VYyeOHas aucuumianHa « MEHEeIHKMEHT SBISETCS TUCIUILUIMHON (popMmupyemasi yaacTHUKaMu 00-
pPa30BaTEIbHBIX OTHOIICHUM, €€ U3ydeHHe 0a3upyeTcs Ha 3HAHWW COBOKYIMTHOCTH TaKHUX JUCIHMIUINH, KaK
«MuxkposkoHOMUKay, «IIcuxonorus ynpaBiaeHus», « IKOHOMUKA MPEITPUATHS.

OcBoeHne TUCIUTUITMHBI « MeHeKMEHT» He0OX0AMMO KaK MPEIIeCTBYIOIIee AT U3YISHUS THC-
uurnH: «Opraau3anus NpeAnpUHUMATENIbCKON AesITebHOCTH Y, «DUHAHCOBBIA MEHEI)KMEHTY. 3HAHMUS,
YMEHUS ¥ HaBBIKH, MTOJTYYECHHBIE 00YJAIOMUMHUCS B XOJI€ U3yUEHUS Kypca TUCIUTIINHBI, MOTYT OBITh HC-
MIOJIB30BAHBI JJIS1 TPOXOXKACHUS MMPAKTUKHU M0 TOTYYCHHIO POGECCHOHATBHBIX YMEHUH U OMbITa Mpodec-
CHOHAIBHOW JIEATETHLHOCTH (TEXHOJIOTHYECKAs ), MPEIIUILNIOMHON MPAKTHUKUA, a TAKXKE NI MOATOTOBKHU
BBIMTYCKHON KBaTU(UKAIMOHHON PaOOTHI.




4 Copep:kanue TUCHUNTHHBI

4.1 Temamuueckuii nnan oucyuniunsl (0uHan hopma odyueHus)

KonTakTHas
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Tema 1 «Teopus MeHemxMeHTa Kak Hayka. IIpen-
p A Y pen 6 4 2 6 Omnpoc
MET, 3a/1a4d Y TPUHIMIIB COBPEMEHHOTO MEHEIK- 12 Tect
MEHTa»
Tema 2 «BHYTpeHHSS U BHEIIHSS Cpella OpraHu3a- 12 6 4 2 6 Huckyccus
105070 KC
Tema 3 «Crtparernueckie  TAKTUUECKHE IIaHBI B Omnpoc
CUCTEME MEHEIHKMEHTA» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 4 «Opranu3aiiioHHbIC OTHOIICHUS B CUCTEME Omnpoc
MeHeKMeHTa. DopMbl OpraHU3aIy CHCTEMBI 12 6 4 2 6 Tect
MEHEIKMEHTa Huckyccust
KC
Tema 5 «MoTuBanus AeITeILHOCTH B MEHE)KMEH- Ompoc
Te» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 6 «PerynnpoBaHne M KOHTPOJb B CHCTEME Omnpoc
MEHEHKMEHTA» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 7 «CBsi3yromue nNpomeccsl B MEHEIKMEHTE» Omnpoc
12 6 4 2 6 Tect
Huckyccust
KC
Tema 8 «Bnactb, BIusHUE, JIMAEPCTBO U TPYIIO- Omnpoc
Bas JUHAMHUKA B CUCTEME MEHEIHKMEHTA» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 9 «[loHATHA, CYIIHOCTD W COAEP)KaHHE - Omnpoc
(DEeKTHBHOCTH MEHEKMEHTA) 12 6 4 2 6 Tect
Huckyccus
KC
OK3aMeH 36 36
Bceero | 144/4 54 36 18 54 36

*KC — koHKpeTHast cutyanus (Keic-craum)

4.2 Temamuueckuit nnan oucyunaunsl (04H0-3a04Han opma odyuenus)
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Tema 1 «Teopust MeHemXMEHTa Kak Hayka. [Ipen- Ompoc
MeT, 3aJ]aud ¥ MPUHIUIBI COBPEMEHHOTO MEHEXK- 12 6 4 2 6 TGIZT
MEHTa»
Tema 2 «BHyTpeHHsIs1 ¥ BHEIIHSSI cpella OpraHu3a- Huckyccust
. 14 6 4 2 8
102070 KC
Tema 3 «Crpareruueckie U TaKTUUECKHE IIaHBI B 14 6 4 2 8 Omnpoc
CHCTEME MEHEJKMEHTa TecT
Tema 4 «Opranu3zaliioHHbIE OTHOIICHHSI B CUCTEME Tuckyccus
MeHeKMeHTa. DopMbl OpraHu3aIy CHCTEMBI 14 6 4 2 8 KyC
MCHEIKMEHTa»
Tema 5 «MoTuBanus IESATENEHOCTH B MEHEIKMEH- 14 6 4 2 8 Omnpoc
Te» TecT
Tema 6 «PerynnpoBaHne M KOHTPOJb B CHCTEME Hduckyccus
MEHEHKMEHTA» 10 4 2 2 6 Omnpoc
KC
Tema 7 «CBsi3yromue nNpomeccsl B MEHEIKMEHTE» Omnpoc
o |3 | 2|1 6 Tecr
Huckyccust
KC
Tema 8 «Bnactb, BiusiHUE, JIMAEPCTBO U TPYIIO- Omnpoc
Basi TUHAMHKA B CUCTEME MEHEPKMEHTa» 12 6 4 2 6 Tecr
Huckyccust
KC
Tema 9 «[loHATHS, CYIIHOCTh U colepxkaHue - Omnpoc
(DEeKTHBHOCTH MEHEHKMEHTA) 9 3 2 1 6 Tecr
Huckyccust
KC
DK3aMeH 36 36
Bceero | 144/4 46 30 16 62 36

4.2 Cooepicanue oucuyuniunol

Tema 1 «Teopus MeHerkMeHnTa Kak Hayka. IIpeaxmer, 3a1aun ¥ NPUHIUIIBI COBPEMEHHOI0
MEHCEAXKMEHTA»
Jlexyust

[TonsiTue MeHemkMeHTa Kak HayKd. CyIIHOCTh MEHEKMEHTA B YCJIOBHSIX PBIHOYHBIX OTHOILIE-
HUM, OCHOBHbBIE TEPMHUHBI U MOHATHUS HaykH. [IpeaMer 1 MecTo HayKH B CUCTEME OOILIECTBEHHBIX U IKO-
HOMUYECKHX HayK. 3a/ladyll HayKH B Pa3BUTHU PHIHOYHBIX OTHOLIEHUH. [IoTpeOHOCTh M HEOOXOIUMOCTD
YIPaBJICHUS B JEATEIBHOCTH 4YeiaoBeKa. [[prHIMIBI MEHEPKMEHTa Ha COBPEMEHHOM mpennpusituu. Pa-
LIMOHAJIbHAS, COBPEMEHHAs, MAPKETUHIOBasl M NHHOBAIIMOHHAS KOHILIENINA ynpaBieHus. OCHOBOIIOIOXK-
HUKHU COBPEMEHHOW KOHIIETIIINY YIIPaBJICHUS.



OcHogsHble noHAMUSL MeMbl: HayKa U UCKYCCTBO, PbIHOYHBLIC OTHOLICHUSA, YIIPABIICHUEC U MCHCK-
MCHT, HPUHIOUIIBI MCHCIPKMCHTA, KOHLCIIIHUA MCHCIKMCHTA.

Bonpocw ona camoxonmpona:

1. Kakue aprymMeHTbl NPUBOIAT, Ul J1OKa3aTE€IbCTBA TOTO YTO MEHEIKMEHT SIBISETCA UCKYC-
CTBOM?

2. Kakue apryMeHThl IPUBOJ, AJIS 10KA3aTENbCTBA TOTO, YTO MEHEKMEHT SIBJISIETCS. HAYKOW?

3. Kakue npearnocbuIKy MpUBEIH K MOSBICHUIO HAYYHOTO YIIPABICHUS ?

4. Ha xoMOMHaAIMM KakKuX T'YMAaHUTapHBIX U TEXHMYECKHX HayK C(OPMHUPOBAJICS COBPEMEHHBIN
MEHEI)KMEHT?

5. Kakue npuHIHUIIBI IOJIOKEHBI B OCHOBY COBPEMEHHOI'O MEHEIKMEHTa?

6. Kakue xoHIENIMHU MEHEPKMEHTa C(HOPMUPOBAIUCH B COBPEMEHHOM YIIPABICHUN?

IIpakmuueckoe 3anamue

Bonpocul onsa obcyscoenus.

1. MeToaonornuecKue moaxo/ sl K peHIeHrIo Ipo0iIeM MeHEDKMEHTA.

2. YnpapieHue 1o ueiasiM. Mojenu ynpaBieHHs HO LEJsM: IpeJHa3HayeHHas A MHIUBUIA,
MOJIXOSIIAs IS TPYIIBL, CTy)Kallast HHTepecaM BCeH OpraHu3alyy.

3. Ilytu onTMu3auy 1eael npeInpusTrs B YCIOBUSX UX MHOKECTBEHHOCTH.

4. Tlepeuncinure OCHOBHBIE IIETH, IMpPECIEeIyeMble MAapKETHHTOBOW KOHIENIWEH YHpaBiIeHUs
bupmoii.

Haiite o6ocHoBaHue Bamemy oTBeTy.

3aoanue 1. B pamkax ynpaieHHs 0CO00€ MECTO 3aHMMAET MEHEPKMEHT IMOCPECTBOM IOCTa-
HOBKU IIeJIel. 371eCh pedb UJIET O MIPOLECCE, TP KOTOPOM PYKOBOJUTEND U COTPYAHUK BMECTE:

— ONpEAEIAIOT 3a/1a4u (PUPMBI,

— YTOYHSIOT OTBETCTBEHHOCT;

— HCHOJB3YIOT Pe3ybTaThl ISl PyKOBOICTBA KOMITAHUU U JIJIsl OLIEHKH BKJIaJa KaXJI0ro COTPYy/I-
HUKA B IJIOJIBI €€ AEITEIbHOCTH.

CHauazna pykoBoACTBO (GUPMBI pOpMUPYET CTpaTernueckue nenu. Jlanee, Ha KaxaoM O6osee HU3-
KOM YPOBHE, 3TH LI€JIM HANOJHAIOTCA MOJALEISIMU U YCTaHOBJIEHHBIMHM CpOKaMH ucroyiHeHus. [lepuonu-
YecKH 00CykKaaeTcs:

— HYXHa JI1 KOPPEKTUPOBKA Kypca;

— PpeaTUCTUYHO JIU CPOPMYIUPOBAHBI LEIH.

Haunbonee nponykTuBeH AaHHBIN METOM, KOT/1a COTPYIHUKHU:

— 3HAIOT, YTO OT HUX OKUJAIOT;

— COIJIacHBI B35ITh Ha ce0s 0053aTeIbCTBA M0 JOCTHXKEHUIO ITOCTABJICHHBIX LEJIEH.

Bonpocuwi.

1. CopmynupyiiTe cBoOe MHEHHE O METOJIE «IIOCTaHOBKa Iienei». B yem, Ha Bam B3rmsa, ero
CHJIBHBIE U cJ1a0ble CTOPOHBI?

2. Kakue ocoOeHHOCTH MpUMEHEHUs MEHEIKMEHTa MOCPEJCTBOM IMOCTAaHOBKH II€Jiel B cOBpe-
MEHHBIX POCCHMCKUX YCIOBHUSIX Bbl Moriu Obl Ha3BaTh?

3aoanue 2. Tlonbepure Kax10My YKa3aHHOMY IPUHIIMITY €T0 cojiepkanue (1udpa-oyKsa).
[IpuHIUIT KOHTPOJIA

[TpuHIUN IPUHATHUS PEIICHUS

[TpunIIMTT MOTHBaLIUH

[Tpunun rudbkocTH

[TpuHIIMTT KOMMYHUKaWNA

[IpuHnun KoHCEHCyca

SoukrwbdE



a) UCIOJIb30BAHNE AKTHBHBIX ABIDKYLIMX CHJI (SKOHOMHYECKUX, MICUXOJOTHUECKUX U JIp.), BEIly-
IIUX K JOCTHIKEHUIO 1esiel GUpMBbI 1 paOOTHUKOB.

0) BKIIIOUEHHE B OPraHU3AIMI0 MEXAaHU3MOB, YCTPOUCTB M (DaKTOPOB BHEIIHETO OKPYXEHHS, KO-
TOpBIC JIOJDKHBI TIOMOYB MPEAYTaIbIBATh U PEarupoBaTh Ha HUX.

B) npaBuiia 3(p(PEeKTUBHOTO OCYIIECTBICHUS, UMEIOIINE XapaKTep MPAKTHUYECKUX PEKOMEHIalnH.

) TpeOOBaHUs, PETJIaMEHTHPYIOIIHNE MPOIECC UX pa3pabOTKU U BEIOOPA;

1) IEMOKpaTH3alus YIpaBIeHUs Ha MPEANPHITHHN, IUPOKOE PA3BUTHE MHUIUATHUBBI COTPYAHHU-
KOB, MOJINTUKA YBAKCHUS K YEJIOBEKY, KOTOPBIC MPUBOAAT K (DOPMUPOBAHUIO CAMOCTOSTEIBHBIX B3IJIs-
JI0B

€) COCTOMT B TOJICPKAaHUM CBSI3aHHOCTH BCEX JJIEMEHTOB MEHEPKMEHTA, KOTOpas o0ecreunBa-
eTcs myTeM oOMeHa HH(popMaIuei Mex 1y HUMH.

3adanue 3. Pemute cutyanuio.

Bbl monyunnm oTHOBpEMEHHO JBa CPOYHBIX 3aJaHus: OT Bariero HemocpencTBEHHOTO M BHIIIIE-
CTOSIIETO HAYaTbHUKOB. BpemMeHnu [uisi coryiacoBaHusi CpokoB y Bac nHer. HeoOxomumo HauaTh padoTy.
BriOepuTe npernoYTHTEIbHOE PEIICHHE:

1. B nepByto ouepenb Oyay BHIOJIHATH 3aJaHUE TOTO, KOTO JINYHO OOJIBbIIE YBAXKALO.

2. Cuauana OyJy BBIIONHSTH 3ajlaHKe, Haubosee BaKHOE Ha MOM B3TJIs.

3. Byny BBINOJIHATH 33J]JaHUE BBIMIECTOSIIETO HAYaIbHUKA.

4. byny BBINONHATH 33/1aHUE CBOETO HEMOCPEICTBEHHOTO0 HaydajdbHHUKA, MPEII0KUB eMy 00bsic-
HUTHCS C BBIMIECTOSAIINM Ha4aTbHUKOM.

5. Hapymienue HCMOiIb30BaHUS KAKOTO MPUHIUIIA MEHEHPKMEHTa HaOII0JaeTcsi B JaHHOM CIy-
qae? Bamu BEIBOEI.

Jlumepamypa: [1]; [2]; [3]; [4]; [3]; [6]; [7].

Tema 2 «BHyTpeHHSISl U BHEIIHSS CPela OpPraHu3anuii»

Jlexyust

NHTerpanoHHele MpoLEcchl B MEHEDKMEHTE. BHENIHAsS M BHYTpPEHHSs Cpeaa OpraHusa-
un. BHyTpeHHne nepeMenHsble. Llenn opranuzanuu, CTpyKTypa, 3a1add, TEXHOJOrus. Jlroau Kak BHYT-
peHHss niepeMeHHas. DakTopsl IPSIMOTO U KOCBEHHOTO BO3/IeHCTBUS. CI0XKHBIE U POCThIE, POpMalIbHBIE
1 He(popmabHBIE Opranu3aiuu. @opMaabHOE U HEPOpMaTbHOE YIIpaBIeHHUE.

OcHosHble nousmus memvl: TPOIECC, MHTETPaAlUs, dJIEMEHThl (nepeMeHHbIe), (hakTopsl, (op-
MaJIbHbIE OTHOILIEHUSI.
Bonpocul ona camokonmpons:
Yrto noHUMaeTcs poji UHTETPallMOHHBIMU IPOIIECCaMH B MEHEKMEHTE ?
JlaiiTe XapakKTepUCTUKY BHYTPEHHUM NIEPEMEHHBIM OpTaHU3aIluH ?
Ha3zoBuTe 0CHOBHBIE ITepeMEHHbIE BHELTHEN Cpeibl OpraHu3aIin?
VYKakuTe OCHOBHBIE IPU3HAKHU KIacCU(PUKAIIMN BHEIIHEN cpesbl?
Yro npencTasiseT coboil HedopMabHas OpraHu3anus?
HazoBuTe OCHOBHBIE OTIMYHUTENbHBIE OCOOEHHOCTH (OPMAIBHOIO U HE(POPMAIBHOTO YIpaB-

I

jeHus?
Ipaxmuueckoe 3ansamue

Bonpocul onsa oocyscoenus:

1. DnemMeHTHI BHYTPEHHEN Cpeibl OpraHu3aluu.

2. CTpyKTypa 3JIeMEHTOB BHYTPEHHEH cpeibl OpraHnu3aluy.

3. B3aumoelicTBrE 3JIEMEHTOB BHYTPEHHEH CPE/Ibl OpraHU3aIlNH.
4. 3aKOHBI )KU3HECATEILHOCTH OPraHU3aIUH.
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5. DneMeHTHI BHEIIHEN Cpeibl OpraHu3aLuu.

6. BnusHue BHeLIHeN cpebl Ha JESITeIbHOCTh OpPraHU3aLUu.
7. B3aumozeiicTBie OpraHu3aluy ¢ BHEIIHEH CPEOH.

8. IlonsTHE cpeabl IPSIMOro U KOCBEHHOI'O BO3EHCTBUS.

IIpakxmuueckoe 3a0anue

Omnpenenure (HakTOpbl BHYTPEHHEH Cpellbl OpraHU3allii U PACKPOUTE NIl KOHKPETHOTO 00BEKTa
yIpaBiIeHUS.

OpraHuzanuio Ui YIpexJaeHue BEIOEPUTE CaMOCTOSATEIBHO.

1. Henu

2. DKOHOMUKA
. Ilonutuka
. CtpykTypa
. 3agauu
. Hay4HO-TeXHHYECKHUI IpOrpecc
. Texnonorus
. Kagpsr
. KoHkypeHTBI.
10. Opranu3zanuoHHas KyJiabTypa
Omnpenenure GakTopbl Cpeabl MPSIMOrO U KOCBEHHOro Bo3zaeicTBus. [IpoaHanusupyiite cBOW BBI-

O 0 3 O L AW

oop.

. IlocraBuuku

. CocTosiHME SKOHOMUKH

. MexxnyHapoaHbIe COOBITUS

. 3aKOHBI ¥ TOCY/ITAPCTBEHHBIE OPTaHbI

. Hay4HO-TeXHHUYECKUI IpOrpecc

. [loTpebutenu

. KonkypeHTb1

. [lonutnyeckue GaxTopsl

. ConnanbHO-KyIbTypHBIE (PAKTOPHI
KaxoBa posb 21eMEHTOB cpejibl KOCBEHHOTO M MPSIMOTO BO3JICHCTBHUS, OKa3bIBAIOIIUX BIIH-

SITHUE Ha pa3BUTUE OpraHU3aALMU?

O 001N DN B W~

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 3 «CTpaTternueckue U TAKTHYECKHUE ILUIAHBI B CHCTEMe MEHeI:KMEeHTa
Jlexyus

[lemenonaranue ©W omeHKa curtyauud. lloHATHE W CyHIHOCTH IUTaHMpOBaHUA. [IpuHUMIIBI
naHupoBaHus. Bunbl mnanupoBanus. CtpaTernueckue, TaKTUYECKHE M olepaTuBHbIE MIaHbl. [Ipouece
CTPAaTETUYECKOTO TUTAHUPOBAaHMS: (POPMyIHpOBaHUE IIENICH, aHAIW3 BHEIIHEW Cpeabl, CTPATErHdeCKUN
aHalM3, KOHKYPEHTHBIH aHanmu3 ¢GopMynupoBaHue crparteruu. JluBepcupukanus MEHEIKMEHTA,
TUTIOJIOTHS U BBIOOP albTepHATUB () (PEKTUBHOTO yrmpaBieHus. TakTH4ueckoe rmianupoBanue. OCHOBHBIC
AJIEMEHThl TAKTUYECKOTO IUTAHUPOBAHMS: TOJIUTHKA, TMpoleaypa, mnpaBuio. OCHOBHBIE CIIOCOOBI
TaKTUYECKOTO IUIAHUPOBAHUS: OMOKET M yhopaBieHne 1o 1ensM. Opraau3anuoHHbIE  (HOPMBI
IJIaHUpOBaHus. buzHec-Tu1aHbI.

OcHogHbie noHsamusi memvl. CTpaTerus, TAKTUKA, TOTUTHKA, HHCTPYKIIHS, OI0/DKET, yIIpaBIeHUE
10 LICJISM.

Bonpocul ona camokonmpons:



HazoBuTe 0OCHOBHBIC 33a/1auM pEIIaeMbIe B MPOIIECCE TUTAHUPOBAHMUS ?
HazoBuTe ocHOBHBIE (DYHKLIMHU pelIaeMble B IIpOIecce MIIaHUPOBAHUSA?
HazoBute 1 packpoiitTe OCHOBHBIC IPUHIIMITBI B TIPOIIECCE IEIETIOIaranus?
Packpoiite 6a3oBble (3TAJIOHHBIE) CTPATETHH?

[Tepeuncnute OCHOBHBIE 3TAIbl CTPATETUIECKOTO TUIAHUPOBAHUS?
PackpoiiTe 0OCHOBHBIE 3JIEMEHTBI TAKTUYECKOTO TIAHUPOBAHUS?

YKa)KUTE OCHOBHBIC ITAITbI YIIPABICHUS IO LIESIM?

Packpoiite cymHoCTh 010 KETHPOBAHUS?

NGk~ WNE

Hpakmuqecme 3aramue

3aoanue 1

PykoBozicTBO KpyIHOTO 3aBOJa IO MPOU3BOICTBY MHCTPYMEHTOB ISl MAIIMHOCTPOEHHUS IOCTABU-
J0 3a7ayy Oosiee MHUPOKOIro MPOHUKHOBEHMs Ha BHELIHME PHIHKHM cObITa. {1 3TOro Heo6XoaAuMo ObLIO
3HAYUTEJIBHO TIOBBICUTH KA4ECTBO ITPOMU3BOIMMON NMPOAYyKIMHU. B TO k€ BpeMs 3aKylUTh HOBbIE TEXHOJIO-
IMYECKHE JIMHUU WIHM MPOBECTH LUIMPOKOMACIITAOHYIO 3aMEHY 000pyAOBaHMs HE MPEJCTaBIsUIOCh BO3-
MOXHBIM M3-32 OOJBIION AEOUTOPCKON 3a10PKEHHOCTH (HECBOCBPEMEHHOW OIIAThI 3aKYIJIEHHON Mpo-
OYKLUUH NPEANPUSITUAMU-TIOTPEOUTEIISIMNU).

[TpoGnema:

1. Kakyro crpareruto Ooisiee MHUPOKOrO NPOHUKHOBEHHUS Ha PHIHKM cObITa I11€€CO00pa3HO HC-
MOJIb30BaTh 3aBOY?

2. YTO MOXHO B CJIOXHBILEHCS CUTyallul TOPEKOMEHI0BATh PYKOBOJACTBY 3aBOJia Ul PELICHUs
3aJ1a4yM MOBBIILIEHUS Ka4yeCcTBa MPOLyKIUU?

3. Kakyro posb MOXKET ChIrpaTh JOMOJHUTEIbHASE MOTHBALIUS PAOOTHUKOB?

Pa3Butne ynpasienueckoil curyaruu Ne 1. B kauectBe cTpaTeruu 0osiee MMPOKOro NPOHUKHOBE-
HUS TPOAYKIMHM, BBIIYCKA€MOM 3aBOJIOM, Ha PBIHKU COBITa 11€J€CO00pa3HO HCIOJIb30BaTh CTPATErHIO
YBEJIMUYEHUS [IPOU3BOJICTBA UHCTPYMEHTOB, MOJIb3YIOIIMXCS YCTOMYUBBIM CIPOCOM Y IOTpeduTeneii. Ito
IIO3BOJIUT, C OJHOW CTOPOHBI, CHU3UTh TPYAOEMKOCTh IIPOU3BOJICTBA U IIOBBICUTH Ka4€CTBO BBIITYCKaEMOU
MPOJYKIIMH, @ C APYroll — CHU3UTh €€ ce0eCTOUMOCTh. 3aBOJy yIal0Ch PEUIUTh MTOCTABIECHHYIO 3a/laduy
10 3HAYUTEJIBHOMY IOBBIIIEHUIO KAa4eCTBA BBIIMYCKAEMBIX MHCTPYMEHTOB 3a CUET CO3JlaHUs B II€Xax
KpPY’KKOB KauecTBa, B KOTOpbIE BOILIM Hanbosee ombITHbIE paboune u Mactepa. [lepen Humu Oblia mo-
CTaBJICHA 3aJ1aya IOMCKA ITyTe MOBBINIEHUS KauyeCTBAa HA BCEX CTAAUAX M3TOTOBIIEHUS MHCTPYMEHTOB.
[Ipu 3TOM rapanTupoBajiach peaau3anns NOCTYNUBIIMX MPEUIOKEHUNH IPU YCIOBUM MPOXOKICHUS UMHU
SKCHEepPTH3bl. B ciaydae moja0kKHUTENbHOTO pe3yabTaTta OT BHEAPEHHOIO MPEAIoKEHHs Oblla yCTaHOBJIEHA
MIpEMHsI, COU3MEpPUMast CO CpeHEN 3apabOTHOM MIaToM.

3aoanue 2

AHanu3 CTpaTerMuecKoi MO3ULNUN OpraHU3aluH

00O «Hedteoprcunres» — HedrenepepadbaTsiBaroliee MpeANpPUITAE, CYIIECTBYIOIIEE Ha PhIHKE
6onee 30 ner. OHO NMPOU3BOIUT Pa3IMUHbIE BUABI TOTUIMBA (OCH3MH, KEPOCUH, JU3EJIbHOE TOIUIMBO, Ma-
3yT, ponaH, OyTaH U Jp.), apOMaTHUYECKHE YIII€BOAOPOIbl U XOUET PaCIIuPUTh U YIIyOuTh epepaboTKy
HEPTH.

Ucnonezys CBOT-ananus, onpenenute NepcrneKTUBHBIE CTPAaTErHuecKue HalpaBiIeHUs Pa3BUTHS
HPEANPUSATHSL.

Pexomenoayuu k pewienuro.

B mpornecce nposenenuss CBOT-anannza Heo6X0aumo:

1. CopmupoBats MaTpuiry Ne 1 (Tabn. 1) cuiabHBIX U cIaOBIX CTOPOH MPENNPUITHS, Yrpo3 U
BO3MOXXHOCTEH. [Ipy 3TOM MOXHO paccMaTpuBaTh KaKk pealibHO CYIIECTBYIOLIEE NMPEANPUATHE C peallb-
HBIM 3KOHOMHUYECKHM OKpPYKEHHEM, TaK U HEKOE TUIIOTETUYECKOe MPEeANPUsITHE, IeHCTBYIOIIEE B 3aaH-
HBIX YCIIOBHSIX;

2. PaccMoTpeTh pa3nuyHble COYETAHUSI CUIIBHBIX M CJIA0bIX CTOPOH AEATEIbHOCTH IPEIIPHUSITHS C
BO3MOXXHOCTSIMU M yrpo3aMu. Ilpu stom B kaxknayro sueiiky Marpunsl Ne 1 momemniaercst skcnepTHas

10



OLIEHKA «CHJIBD» PAacCMaTPUBAEMOr0 COYETaHMs, T. €. OLEHKAa 3HAYMMOCTU COYETAHUS TOW WM HHOM
CUJIBHOM (CJ1a00#1) CTOPOHBI MPEANPHUATHS C TOH WM UHON yrpo30# (Bo3MOKHOCTHIO). [Ipu ¢popmupoBa-
HUH SKCTEPTHl UCHOJIB3YIOT MATHOAIUIbHYIO IIKay (CBsA3b Ooyiee 3HauMMa mpu Ooibinel orenke). Pe-
3yJIETATOM ATOTO 3Tara cTaHoBUTCS Marpuia Ne 2 (tad:. 2). [To JaHHBIM 3TOW MaTPHUIIBI PACCTABIISIFOTCS
MPUOPUTETHI, HA OCHOBE KOTOPBIX JOJDKHBI PACIPEACIATHCA PECYPCHl MEXKAY Pa3IMYHBIMU BbISIBICHHbI-
MU MpoOJIeMaMu;

Tabauya 1 CuibHble U c1a0dble CTOPOHBI, BO3MOKHOCTH H YTPO3bl

CuiibHbIE CTOPOHBI Caadble CTOPOHBI
1 1
2 2
3 3
4 4
Yrpossl Bo3moxHOCTH

N
N

3 3
Tabnuya 2
3KCHepTHbIe KOJINYECTBCHHBIC OLICHKHU
CunibHbIe CTOPOHBI Caalble CTOPOHBI
Yrpo3st
BosmoxHocTu
Hroro

3. Chopmuposats nmpobiemHoe noje npeanpuarus (marpuna Ne 3 — tabma. 3), B koTopoM hopmy-
JUPYIOTCS UMEIoIIMecss Mpo0sieMbl, 00yCIOBICHHbIE TEM MM HUHBIM COUYETAHHWEM CHIIBHBIX (CI1a0bIX)
CTOPOH MPENNPUITHS C YyTpo3aMH (BO3MOKHOCTSIMH);

Tabnuya 3
IIpoGJsemMHOe MoJIe penpUsTUS
CuJibHbIe CTOPOHBI Caadble CTOPOHBI
Yrpo3bl
Bo3moxkHocTu

4. Ha ocnoBe marpuubl Ne 3 chopMupoBaTh KOMILJIEKCHBIE OLIEHKU 3THUX MPOOJIEM KaK CYyMMBI
AKCIIEPTHBIX OLIEHOK SYEEK, NePEeKphIBAEMbIX paccMaTpuBaeMoil mpobiemoii. Takum 06pa3oM, CTpOUTCS
Mmatpunia Ne 4 (tabm. 4), cogepskariasi KOJTMYECTBEHHBIE OLIEHKU BBISBJICHHBIX MPOOJIEM U MX PaHXHUPO-
BaHUE MO 3HAYMMOCTH JUIs MPEeANnpusATHs. PaHrH 3HAUMMOCTH UCHONB3YIOTCS ISl ONPENIEICHUs Ouepei-
HOCTH pealln3alliil TOH WK HHOU CTpaTeruu, CHOPMHUPOBAHHOM Ui pelIeHns TPOoOIeMbl.

Tabnuya 4

PanxupoBanue npodseM npeanpusiTus N0 3HAYMMOCTH

HJ/VI‘: dopMympoBKa MPoGIeMbI Ounenka npo6aeMsbl Panr mpo0gemsbl
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Jumepamypa: [11; [2]; [5]; [7].

Tema 4 «Opranu3zanuoHHble OTHOLIEHUS] B CCTeMe MeHeq:kMeHTa. DopMbI Opranu3anumn
CHCTEMBbI MeHeKMEeHTa»
Jlexyus

['opu3oHTanbHOE U BEPTUKAIBHOE pa3lielieHne TpyAa. bropokpaTtudyeckue U OpraHMyecKue opra-
HU3AIMOHHBIE CTPYKTYpbI. [IpMHIUIIBI OCTPOEHUSI OPraHU3AUUOHHBIX CTPYKTYpP YIPAaBJIECHUS, U BaX-
HEHIINE XapaKTEPUCTUKU KAYECTBEHHBIX OpPraHU3aLUOHHBIX CTPYKTYp. PYHKIIMOHAIBHOE pa3JieleHHue
Tpyna. [enerupoBanue nomnomounid. LleHTpanu3anus u neueHTpann3anus yrnpaBiIeHUs OpraHU3alHuei.
Bunpl opraHu3alvoHHBIX CTPYKTYp YIpaBJICHUS: JUHEHHAs, (yHKIMOHANbHASI, NE€BU3UOHAIbHAS, MaT-
puyHas. JOCTOMHCTBA M HEAOCTATKHU PA3JIMUHBIX BUJIOB CTPYKTYP YIPaBIICHHUS.

Ocnognbie nonsimust memvl: CTPYKTypa, pa3JelieHue TpyAa, HOJHOMOYHMS, 1E€IETUPOBAaHUE, BU/IbI
CTPYKTYP.

Bonpocwi ona camoxonmpons:

1. Ha3zoBuTe OCHOBHBIE TIOJXO/bI K IOCTPOSHHUIO CTPYKTYp?

2. YKaXXuTe OCHOBHBIE IIOJTHOMOYMSI B OpraHu3alusax?

3. PackpoiiTe MexaHu3M JIeIeTHpOBaHUS TOTHOMOYHI?

4. Tlepeuncnure ¥ pacKpoiTe CYIIHOCTh OCHOBHBIX BUJJOB OPIaHU3ALMOHHBIX CTPYKTYp?

AH@GKWHHKTK0€3GH%WMQ

3aoanue 1.

Onpenenure TUIIBI OPraHU3AUOHHBIX CTPYKTYP YIPaBICHHUS:

1. ITepBuyHbIl - HanbOoee MPOCTONW TUM CTPYKTYPHI, IPU KOTOPOM PYKOBOJAUTEINb MPEANPUATHS
(monpazneneHusi) OCymiecTBisieT Bce (QYHKIMU yrnpasieHus. Bce momHomouus - mpsiMble (JTMHEHHBIC)
UIYT OT BBICUIETO DBEHA YNPaBJICHMs K HU3LIEMy. B uncie mpenMyIinecTB JaHHOM CTPYKTYpHI - OTBET-
CTBEHHOCTb, YETKOE pachpesiesieHne 00s3aHHOCTEN M MOJHOMOYHM, ONEpaTHBHBIN MPOLECC MPUHATHUS
peleHuit. OTOT TUI YIPaBICHYECKON CTPYKTYpbl OOBIYHO BeET K (POPMHUPOBAHUIO CTAOUIBHOM U MPOU-
HOM OpraHu3alxH.

O KaKoM THUIIE OpPTraHU3aLMOHHON CTPYKTYpbI HIET peub? OOOCHYiTE CBOI OTBET.

2. JlaHHYI0 OpPraHMU3alMOHHYIO CTPYKTYpPY HMCIOIB3YIOT AJISl TOTO, YTOOBI CIPaBUThCA C Mpolie-
MaMH, OOYCIIOBIIEHHBIMH DPa3MEpPOM MpPEeINpUATHH, TUBEpCUUKAIMMA, TEXHOJIOTHEH M H3MEHEHUSIMU
BHEIIHEN cpeabl. B COOTBETCTBHM C 3TOM OPraHU3ALMOHHON CTPYKTYpOW JIEJIEHHE OpraHu3aluid Ha 3Jie-
MEHTBI U OJIOKM MPOUCXOAUT MO BUIAM TOBAPOB M YCIYT, TPYINaM MOKyNaTesnel uau reorpapuuecKum
peruoHam.

O KkakoM THIlE OpraHM3allMOHHOM CTPYKTYpbl HIET peub? OmpenenuTe NpeuMyllecTBa U HENO-
CTaTKH.

3. Mcnonb3oBaHKe JAHHOTO TUIIA OPraHU3aLMOHHON CTPYKTYPBI JO3BOJISIET KPYITHOMY IIPEAIpUs-
THIO, PUPME YAENATh KOHKPETHOMY MPOJIYKTY CTOJBKO K€ BHUMAaHUs, CKOJIBKO €My yJesseT HeOobloe
IpeanpusTHe, BBIITyCKaroIlee OJHH - 1Ba BUJa NMpoayKuuu. OpraHu3aium ¢ TaKol CTPYKTYPOH CIIOCOOHBI
ObICTpee pearupoBaTh Ha M3MEHEHHUS YCIOBUN KOHKYPEHIIMH, TEXHOJOTUU U MOKYMAaTEeIbCKOIro CIpoca.
Henocratok 3Toil CTpYKTYphI - yBEeIMUYEHHE 3aTpaT BCIAEACTBUE AYOTUPOBAHMS OJHHX U TEX K€ BUI0OB
paboT 7S pa3IMnYHBIX BUIOB MPOAYKLIUH.
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Kakoli Tunn opraHu3alioOHHON CTPYKTYphl OIMCAH?

4. JlaHHYIO OPraHU3AlMOHHYIO CTPYKTYpPY Ha3bIBalOT TPAJAUIMOHHOMW WIJIM KJIACCHYECKOM. DTOT
TUI CTPYKTYpPbl OCHOBaH Ha Pa3JIeJIeHUH OCHOBHBIX U cnenuduyecknx QyHKIUNH MeXTy 3BeHbsiMH. O Ka-
KOM THII€ OpPraHU3allMOHHOW CTPYKTYphl UIeT peub? HazoBuTe mpeumylnecTBa U HEJOCTATKU JaHHOU
CTPYKTYpbl. Ha Kakux mpeanpusTHsIX 1eIecoo0pa3Ho HCIOIb30BaTh TAKOW THI CTPYKTYPHI?

5. Ucnonp30BaHue JaHHON OPraHU3allMOHHOM CTPYKTYPHI 11eJ1IeCO00pa3Ho, ecliu AeSITETbHOCTD Op-
raHM3alUU OXBAaThIBACT OOJbIINE Teorpaduyueckre 30HbI, OCOOCHHO B MEXIYHApOJHOM Macmitabe. Jta
CTPYKTypa o0Jjeryaer penieHue npoosaeM, CBsI3aHHBIX C MECTHBIM 3aKOHO/IAaTEIbCTBOM, OObIUAsSMU U HYX-
namu noTpeduTeneit. Takol moaxoa yrmpoImaeT CBsi3b OPraHU3AIMK C KIHMEHTaMH, a TAaK¥KE CBSI3b MEXIY
yJieHaMu opranu3anuu. Kakoi THI OpraHu3alluOHHON CTPYKTYpPhI ONKHCaH?

3aoanue 2

Cemunap-mpenune «Ycnewnoe uzmenenue opeaHuzayuorHou cmpykmypsl». CTyIEHTbI 3HAKO-
MATCS C BHUACOKYPCOM, TJi€ Ha IPUMEPE HECKOJIbKHX POCCUHUCKHX MPOMBIIUICHHBIX MPEANPUITHA pac-
CMaTpPUBAETCs OPraHU3AIMOHHBIE CTPYKTYPHI, @ TAKXKe JEMOHCTPUPYIOTCS CUTYaIlMU, IIPU KOTOPBIX He-
a¢dexTrBHAs OpraHu3aloOHHas CTPYKTYpPa, BIUSET HA JEATEIIbHOCTh KOMITAHUU.

Jlumepamypa: [1]; [2]; [5]; [7]-

Tema 5 «KMoTuBanusi 1eAITeJIbHOCTH B MEHEIKMEHTE)
Jlexyust

[TonsiTe M CyIIHOCTH MOTHBALMU. Buibl BO3HarpakaeHus: BHyTpeHHee u BHemHee. Coaepika-
TenbHbIe TeopuH MoTuBauu A. Macnoy, @. I'enoepra u JI. Mak-Knenanna. [Iponeccyanbnbie Teopun
MOTHUBALIMH: TEOPHUS OKUJIAHUN, TEOPHUsI CTIPABEIITUBOCTH, Moienb [loprepa-Jloynepa. OcHOBHBIE MOTH-
BAaTOPBI U AaHTUMOTUBATOPHI Tpyaa. CTumynupoBanue Tpyaa. [I[pumenenrne Teopur MOTUBAIIMHU B COBpE-
MEHHBIX POCCUMCKUX YCIOBUSAX.

OcHo8Hble NOHAMUSL MeMbl: MOTHUB, CTUMYJI, BO3HAIrpaXJcHUEC, yCepauc, CIipaBCIJINBOCTD.

Bonpocwl 0na camoxonmpons:

1. PackpoiiTe B3aUMOCBS3b MEX/y HOHATUAMH «MOTHUBY» U «CTUMYJI»?
2. PackpoiiTe IOHSATHE «BO3HATPAXKICHUE» U YKAKUTE €ro BUIbI?

3. OxapakTepu3yiTe coaepkaTelibHble TEOPUY MOTUBAIMH?

4. OxapakTepu3syiiTe npoieccyajibHble TEOPUN MOTUBALIUN?

Hpaxmuuecxoe 3aramue

Buneo keiic «MotuBanus tpyaa». B nponecce 3aHATUSA CTYIAEHTBI 3HAKOMSTCS ¢ CYLIIHOCTBIO 110-
HATUIA MOTHBALIMi U BbIpaOaThIBAIOT HABBIKM (JOPMHUPOBAHUS CUCTEMBI HEMATEpHAILHOTO CTUMYJIMPOBa-
HUS.

3aoanue 1

1. Onummre cutyanuu, B KOTOPBIX CETOIHS MOXHO 3(PPEKTUBHO UCIIOIB30BaTh MOTHUBAIUIO THIIA
«KHYTA U TPSTHUKAY.

2. Kakue crmocoObl MOTHBAIIMH JIYUIIIE€ BCETO IMOAXOIAT ISl CTAMYJIUPOBAHUSI:

— OBICTPOTO BBITIOJTHEHHUS 33IaHUS;

— pHCKa;

— H300peTeHus;

—  CaMOCTOSATENBHOCTH B padoTe;

~ TOYHOCTH W aKTyaJbHOCTH,
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— HOBBIX Uaei?

3adanue 2

[IpakTrueckas cutyauus

B cepenune 1990-x rr. B Poccuu ctano o4eBUIHBIM: MIPUMUTUBHBIC MEXAHU3Mbl MOTHUBAIIUU HE
paboTaroT, BO3MOKHOCTH ITPOCTOTO0 MAaTEPUATILHOTO CTUMYJIMPOBAHUS UCYEPIIAHBI.

XapakTepHbIM [IPUMEPOM SIBIISECTCS UCTOPUS C MEIUIIMHCKUMU TMpeacTaBuTeIsiMu. FIMEHHO B 3TO
BpEMS Ha POCCUHCKOM PBIHKE MOSBUINCH MHOTOUUCIICHHBIC YaCcTHBIC (papMarieBTHIecKiue KOMIIaHUH, KO-
TOpBIE TOProBaliu MeaukaMeHTaMu. OCTpO BCTall BOMPOC M0A00pa MepcoHana, MMEIOIIEr0 COOTBETCTBY-
I010yI0 KBanu(uKanuio. Pa3BepHyB aKTUBHYIO J1€ATEIbHOCTh, (hUpMbl HaOUpanu OOJNBLION IITAT MEAU-
LIUHCKUX MPEACTaBUTENICH, KOTOPhIE JOJIKHBI ObUIM COJIEHCTBOBATH MpojaxaMm (papManeBTUYECKUX Mpe-
napaToB. DTH COTPYIHUKH, IO CYTH, ObTH mpoaaBuaMu. OCHOBHAs 3aja4a TaKoro pabOTHUKA 3aKII0Ya-
J1ach B TOM, 4TOOBI yOEIUTh Bpayeil BHIMUCHIBATH PELENTHl HA IpeajaraéMble MU JIEKApCTBA, a alTEKU
— 3aKa3bIBaTh COOTBETCTBYIOLLYIO MPOAYKLHIO.

®dapMmarieBTHYECKUE KOMIAHUHU OTOMpanu Haubolee KBaTU(PUIIUPOBAHHBIX MEIUIIMHCKUX paboT-
HUKOB. MHoOrue 00Jiajiaiy y4eHbIMU CTEMECHIMH, UMEIH OOJBIIYI0 KIMHUYECKYIO TPAKTUKY, MOTJIHU TO-
BOPHUTH C BpauyaMy W MPOBHU30paMH Ha npodeccuoHanbHOM s3bike. HoBasi paboTa rapanTupoBaiia cyiie-
CTBEHHOE (Y4acTo JECATHUKPATHOE) YBEIMUEHHUE OKIIaza, TO3TOMY OT COMCKaTeNel He ObUI0 0TOOS.

OpnnHako 3HTY3Ua3M, Ha MEPBBIX MOpax MOAOTPEBAEMBI TOCTOMHBIM MaTepUalbHBIM BO3HAIPaXK-
JIEHUEM, CITYCTsl 3—4 MeCsIeB CMEHWICS YHBIHMEM, a Yepe3 MOAroAa-rojl y MeIUIIMHCKUX TIPeICTaBUTE-
Jeil Hadascs mepuo rIyOookoi gemnpeccuu. Pabora B kauecTBO mpojaBia ObICTPO Hagoena oOpa3oBaH-
HBIM, TBOPYECKUM JIFO/ISIM.

JeiicTBuTensHO, KBATU(PUIIMPOBAHHBIE MEAUKHU MOCTENIEHHO CTAJId OCO3HABATh, YTO OCTABUIIU UH-
TEPECHYI0 OCHOBHYIO MTPO(ECCUI0, KOTOPOM JIOJIT0 YUYUIIUCh U B KOTOPOI MMENH OMBIT paboThl. B pe3yib-
TaTe HAYaJICsl OTTOK TaKUX CIICIMAIIMCTOB U3 TOPTOBBIX KOMIIaHHUH.

Bomnpocsl 1151 00cy:kI1eHus

1. Hackonbko BenuKa pojib MEHEKepa B CO3/IaHUH CUCTEMbl MOTHUBALIUU TPYyAa MepcoHana?

2. Kakue ¢akTopsl MOTHBAIMH (KpoMe 3apabOTHOI MIaThl) BaM U3BECTHBI?

3. AHanusupysl W3JIOKEHHBIC NMPUYUHBI CHUKEHHUS OCHOBHOTO (haKTOpa MOTHBAIIMM — JICHET,
MIPEJIOKUTE CBOM BapUaHT KOMILIEKCHOM CHCTEMbl MOTHBAILMU TpyAa IS MEAMIIMHCKHUX IMpeICTaBUTe-
neit ¢papmarieBTHYeckoi komnanuu. Kakum o6pazom mMeHemKepbl (hapMaleBTUUECKUX KOMITAHUNA MOTYT
COXPaHUTh KBATH(UITUPOBAHHBIX CIEIIUATUCTOB?

3aoanue 3

Kommanus: «Anaexcey» (poccuiickas |T-kommanus).

B nocnennue ronpl «SIHAEKC» aKTUBHO Pa3BUBAETCA, OTKPHIBAET HOBBIE MOAPA3ACIICHUS U 3aITyC-
KaeT MHHOBAIMOHHBIE CEPBUCHI. 3a YCIIEXOM CTOMT KOMaHJa BBICOKOKBaTU(UIIMPOBAHHBIX CHEIHAIH-
CTOB, JJI1 KOTOPBIX Ba)KHBI, TOMUMO 3apa0OTHOM MIIAThl, U HEeMaTepUallbHbIe POPMBI MOTUBAIIUH.

PykoBOCTBO KOMIMMAaHUU CYUTAET IPUOPUTETOM CO3/IaHre KOMGBOPTHOM paboueii cpe/bl, MOOoIIpe-
HUE€ TBOPYECKOI'O MOTEHIIMAJIa U PA3BUTHUE KOPIOPATUBHOM KYJIbTYpbl. B KOMIIaHUM pETyNsipHO MPOBO-
JITCS. BHYTPEHHUE KOH(PEPEHIIMH M MaCTEP-KJIacChl, MTOOMIPSETCS WHUIIMATUBA COTPYAHUKOB. ECTh BO3-
MOKHOCTh THOKOTO Tpaduka U ynajiéHHOW pabOThl, OPraHU30BaHbl COBPEMEHHBIE O(UCHBIC MPOCTpPaH-
CTBa C 30HAMH OT/IbIXa M CIIOPTUBHBIMH YTOJKaMH, TOIIEPKUBAIOTCS MPOo(decCHOHaIbHBIE COOOIIECTBA
o untepecaM. Ocoboe BHUMaHue «SIHIEKC» yAenseT MoAAepKKe KOMaHIHOTO IyXa U KOPIMOPATUBHBIM
MEPOTIPUSTHAM, TAKAM KaK THMOWJIIMHTH U TEMATUIECKUE MTPA3THUKH.

EsxeroiHo IydimM cOTpyJHUKAM MPEIOCTABISIETCS BO3MOKHOCTh MPOUTH 00yUdeHue 3a pyOexoM
WJIU CTaTh CIIMKEPOM Ha MEXIYHAPOJHBIX KOoH(pepeHusx 3a cu€t komnanuu. [I[puBeTcTByeTCs caMmoCTO-
ATETFHOE TPEUIOKECHHE HAeH MO YITYUIIEHHUI0 CEPBHUCOB, U JIYYIIHE pa3paboTKH MOMy4YaroT HE TOJBKO
TIPU3HAHKE, HO U JaJIbHEHIIIee BHEIPEHUE.

Baia 3ayaqa:
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IIpoananu3upyire, Kakue METOAbl HEMATEPUAIBHOW MOTUBALUUA PEAIU3YIOTCS B KOMIIAHUU «STH-
JEKC», U OLEHUTE UX BIMSIHHE HA BOBJICYEHHOCTh U YAOBJICTBOPEHHOCTH COTPYAHHKOB. [logkpenmure
CBOIO OLIGHKY NMpPHUMEPAaMU M3 OTKPBITBIX MCTOYHHKOB, TaKMX Kak myOnukanmuu CMU, WHTEpBBIO C CO-
TPYAHUKAMHU WM O(UIUATIbHBIE OTYETHI KOMITAHUY.

Jlumepamypa: [11; [2]; [5]; [7].

Tema 6 «PeryjupoBanue H KOHTPOJIb B CHCTeMe MeHeTKMEeHTa»
Jlexyus

IIpupona u 1enb KOHTPOJISA €ro pasHOBUAHOCTH. [IpenBapurenbHblil, OIEpaTUBHBIA U UTOTOBBIN
KOHTPOJIb. MEeTOJbl U COLMATIBbHO-TICUXOJIOTMYECKHE aCIeKThl KOHTpos. CxeMa mpouecca, opranusanu-
OHHBIE (POPMBI KOHTPOJISL. XapaKTepHbIe 4epThl 3()hPEKTUBHOTO KOHTPOJIS.

OcHo8Hble NOHAMUS MeMbl: BUJIbI KOHTPOJIA, (bOpMBI KOHTPOJIA, 9Tallbl KOHTPOJIA, ITPUHIIUIIBL
KOHTPOJIA.

Bonpocwi ona camoxonmpons:

Packpoiite npuunHbl, 00ycl1aBIUBaOLIUE KOHTPOJIb?
VYKakuTe HanpaBiIeHUsI KOHTPOJIS?

Packpotiite mpuHIUTIBI 23PPEKTHBHOTO KOHTPOJISA?
Ilepeuncnure OCHOBHBIE 3TaNbl KOHTPOJIS?
PackpoiiTe ocHOBHBIE ()OPMBI KOHTPOJIS?

VYKaKUTE NCUXOJOTMYECKUE ACIIEKTHI KOHTPOJIA?

ook wndE

HpakmuquKoe 3anAamue

3aoanue 1

[Tpu opranu3anuy KOHTPOJISE MCIOJHEHUS IUIAHOBBIX 33JaHUN Ha JepeBooOpadaTsiBatoliei ¢Gaod-
pHKe ObUIa HCIOb30BaHa CUCTEMa KOMMYHHUKALIUM, IPU KOTOPOH Bcs MH(OpMALUs O XO€ BBIOIHEHUS
IJIaHa, BO3HUKAIOIIUX Mpo0JIeMax U TPYJHOCTAX MOCTyIaja K MacTepaM OCHOBHBIX MPOU3BOICTBEHHBIX
Y4YacTKOB, OT HUX — K HaYaJIbHUKaM II€XOB, OT HAYaJIbHUKOB 11€XOB — B aIMUHUCTPALHIO (paOpUKH.

[To cymecTBoBaBuIeil Ha (abpuke TpaJuLUU, MACTEP aHAIM3UPOBAI TEKYILIHE PE3YJIbTAThl BbI-
IIOJIHEHUS IIJIaHa U MepeaBall BBIIIECTOAIEH NHCTAHIIMY CI€TIaHHbIe UM BBIBOJBL. [0 TakoMy e mpuH-
LUITy ¢ IOCTYNUBIIEH K HeMY HH(opManuei padboTall HauaJIbHUK IeXa.

Ponp pykoBojacTBa (paOpuKH MpH OCYIIECTBICHUN KOHTPOJS CBOJAMIACH K O3HAKOMJICHHIO C WH-
(dhopmariueit, TOCTyNuUBIIEH OT HAYaTbHUKOB 1IEXOB.

Bonpocwt ons ob6cysrcoenus:

1.ITpoaHanu3upyiiTe CHUTyallMl0 C OpraHu3alueldl KOHTPOJS BBIMIONHEHHS TUTAHOBBIX 3aJaHU,
CJIOXKUBIIIYIOCS Ha JiepeBooOpabaThiBaroIiei Gpadbpuke.

2. OnieHnTe KaueCTBO KOMMYHHUKAITUH.

3. Uto BBI OB TOPEKOMEHIOBATH TUPEKTOPY (haOpHUKu?

3aoanue 2

Bonpoc xacaercst KpuTepueB A OLIEHKU PE3yIbTaTOB BBIMOJIHEHHS YEThIpEX BUJOB paboT: — CO-
CTaBJICHUS TUIaHAa pabOTHl YNPaBIEHUECKOTO MOJpPAa3/eieHUs] Ha ToJl; — COCTAaBIEHHUS OT4YeTa O padoTe
YIIPaBJIEHYECKOTO MOJpa3/IesIeHUs 3a roJ; — pa3pabOTKH TEXHOJOTUU MPOU3BOJICTBEHHOIO Ipoliecca; —
MOJTOTOBKU MpHKa3za nmo npeanpustuio. Heo6xoaumo momoOpath 1 Kaxa0i U3 3TUX paboT Mo JBa
Hanbosee MOAXOMAIMX (Haubosee BaXKHBIX B JAHHOM Cllyyae) KaueCTBEHHBIX KPUTEpHs M3 YUCla Cle-
IYIOLIUX: — MaJas TPYAOEMKOCTh BBIIOJTHEHUSI pabOThI;

— BBICOKAs! ONEPATUBHOCTH BBINOJIHEHHS paOOThl; — ONTUMAIBHOCTh (0OOCHOBAaHHOCTbH) MPUHATHIX
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pElIeHU; — JOCTOBEPHOCTh OTOOPAKEHUS B JNOKYMEHTE (DaKTHUUECKOTO COCTOSIHHS eI, — JOCKOHAb-
HOCTb pa3pabOTKH MOJOKEHUN TOKYMEHTA.

3aoanue 3

Bce paboTsl B puHIIMIIE BCeria TPEOYIOT TPEX BUIOB KOHTPOJISL: MPEIBAPUTEIBHOTO, TEKYIIETO
U 3aKIIoYnTeNbHOr0. Ho mpu 3TOM faHHBIE BHIBI MOTYT UMETh SIBHO BBIP&KCHHBIH XapaKTep, a MOTYT
OBITh TIPAKTHYECKU Hepa3uuuMbIMH. HeoOX0AMMO MOombITaThCcs Mono0paTh mpumep padoThl, KOTOpas
TpeOyeT Bce TP BHIA KOHTPOJIS, BEIPAKCHHBIE JOCTATOYHO SIBHO, U HAa 3TOH OCHOBE CPOPMYIHPOBATH
o01mue 0cOOEHHOCTH MOIOOHBIX padoT.

Jumepamypa: [11; [2]; [5]; [7].

Tema 7 «CBsizyomme npouecchbl B MEHeIKMeEHTEe»
Jlexyust

[Tponiecc koMMyHHUKaIMHA U 3(PPEKTUBHOCTD yIpaBJIeHUs: KOMMYHUKALMU MEXAY OpraHu3anuen
U €€ Cpelloi, MeXAy YPOBHSAMHU U NOJApa3eaeHUsIMA. KOMMYHMKAalMOHHBIN ITPOLIECC: DIEMEHTBI U 3TAIlb
nporecca KOMMYHHUKaIMA, oOpaTHas CBsI3b U NMOMeXHU. MeXIMYHOCTHBIE KOMMYHMKALIMU: IIPErpaabl Ha
IIyTH MEXJIMYHOCTHBIX KOMMYHMKAIUI, COBEPILIEHCTBOBaHUE HUCKyccTBa oOuieHus. OpraHu3alliOHHbIE
KOMMYHHKAIIMM: IPErpajbl, COBEpPIICHCTBOBAHWE KOMMYHMKalMi B opraHuzanusx. KommyHukaGelnb-
HOCTb pyKoBojauTenel. KoMMyHUKallMOHHBIE CETH U KOMMYHUKAllMOHHbIE cTuiau. HeBepOanbHble KOM-
MyHUKauuu. JlenoBas koMMyHukauus. [IpunsaTHe pemieHuil kak BaxkHeWInas (QyHKIMS MEHEIKMEHTA.
[Tomxoap! K IPUHATHIO pEelICHHH, (HAaKTOPHI, BIMSAIONINE HA MX YPPEKTUBHOCTh. DTanbl pa3pabOTKH pa-
LIMOHAJILHOTO peleHns U UX HH(popMaloHHoe obecnieuenue. IloctanoBka 3agaum, pa3paboTKa aabTep-
HATHUB, BBIOOp U peanu3aliys perieHus.

OcHosHble nousmus, membl: KOMMYHUKalWH, 3JICMCHTBI U 3Tallbl KOMMYHHUKAIUH, 6apI)€pI)I, pe-
IICHUS, UHTYULUA, PAallTUOHAJIBHOC PCIICHUC.

Bonpocwi ona camoxonmpons:

JlaiiTe onpeneneHrne KOMMYHHUKAIIUOHHOMY TMpoIieccy?

VYKaKUTE OCHOBHBIE ATAIIbI M 3JIEMEHTHI KOMMYHUKALIMOHHOTO ITpoLecca?
Packpoiite BUJbI ¥ TUIIBI KOMMYHUKAIIUA?

Ilepeuncaure u packpoiiTe OCHOBHbIE Oapbepbl P KOMMYHUKAIIUHN?
VYKaKuTe OCHOBHBIE aCIEKThl YIIPaBICHUECKUX PELIEeHUH?

Ilepeuncanre ocHOBHbIE TPEOOBAHUS K YIIPABICHUECKUM pereHUsIM?
HazoBuTe 0CHOBHBIE Tambl HPUHATHS YIIPABICHUYECKOTO PEeILIeHUs ?

NoakowhE

Hpaxmuuecxoe 3aramue

Bonpocwt onsa 0b6cyscoenus:

CyIIHOCTh U MECTO pEIICHUH B CUCTEME YIPABICHUS MPEIIPUITHEM.
XapakTepHble 0COOCHHOCTH YIPaBICHYECKUX PEIICHUH.

Ponb perienus B nmporecce yrpaBiieHHs..

LlemeBast oprieHTAIHS YIIPABICHYECKIX PEIICHUH.

Mogenu 1 METO/Ibl IPUHATHS PELICHUH.

AHanu3 anbTepHAaTUB JEHCTBUM.

CriocoObI o11eHKH H(pOpMAaLUK TPU MPUHATUN PELISHUH.
Kpurepun kauecTBeHHON MH(pOpMALIUN.

. Opranu3zanus 1 KOHTPOJIb UCIIOJHEHHUS YIIPABICHUECKUX PELICHUH.
10 CTtpyKkTypa KOMMYHUKAIIMOHHOTO MTPOIIECCa B OPTaHU3AIIHH.

11. KoMMyHHKallMOHHBIE IPOIIECCHI B OPTaHU3AIUH.
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12.01€MeHTbI U MOAETN KOMMYHUKAIIMOHHOTO MTPOLiecca.
13.IIpnunHbl UCKaXkeHUs UH(POPMALIMY B KOMMYHHKAIIMOHHOM IIPOLIECCE.

3aodanue 1. Pemute KOHKPETHBIE CUTYaLIUU.

Cumyayua 1. JIupexTOop Mara3uHa MOpy4wI IPOAABIy OPraHU30BaTh IOTPY3Ky Tapbl HA aBTOMa-
mmny. [IpoBepsas yepe3 HEKOTOpoe BpeMsl BHIIOJHEHHUE 33aJaHHsI, OH OOHAPYKWII, YTO TPOIABel] pa3roBa-
pHBaeT 1o TenaeoHy, aBTOMAIIIMHA HE 3arpy’KeHa, a paboune OTAbIXatoT.

B naHHOM cuTyaluu IUPEKTOP MOKET IPUHATH OJAHO U3 CICAYIOIIUX PELICHUN:

— TIpepBaTh Pa3roBOp NPOJABLA U B IOBBILIEHHOM TOHE IOTPEOOBATh OT HET'O BBIIIOJIHEHUS pac-
MOPSKEHUS;

— OpraHM30BaTh NOTPY3Ky Tapbl B aBTOMAILUHY JIUYHO;

— TOPYYHUTH 3Ty pabOTy APYromy;

— BBUICHMTB y IPOJaBLa (KOIr/la OH 3aKOHYUT 110 TeaeOoHY) MPUUUHY HEBBIIIOJHEHUS 3alaHUs U
IIPUHSTH COOTBETCTBYIOIIEE PELLICHUE;

— HMYEro He NPEeAIPUHUMATh.

Kaxoe u3 npennoxeHHbIX penieHnii HanOosee nmpaBuibHoe? Kakue oTpuniareabHble OCIEACTBUS
MOTYT BbI3BAaTh HEIIPUEMJIEMBIE PEILICHUS?

Cumyayus 2. I'eHepallbHbI JUPEKTOP TOProBOM CETH MPUOBUI B OJWH U3 Mara3uHOB B MOMEHT
KOH(JINKTA, BO3HUKIIIETO MEXKAY NMPOJABIOM M IMoOKymnareneMm. Kakue BO3MOXKHBIE NEHCTBUS OH Tpe-
IpUMeT B 3TOM cityyae? Bo3aMokHbIe BapuaHThI IeHCTBUS T€HEPATIBLHOIO IUPEKTOpA:

1. He BMemmBaThCst B KOHIIUKT;

2. BpI3BaTh 3aBeyIOLIET0 MAara3uHOM U OPYYHUTh €MY pa3o0paTbcs B BO3HUKIIEM KOH(IIUKTE;

3. BbIsicHUTH CYIIHOCTh KOH(IMKTA U IPUHSATH OAHO U3 CIETYIOIUX PEIICHUN:

— 1moTpeboBaTh OT MPOJABIA YJOBICTBOPUTH MPETEH3UIO MOKYyNarens (€Ciu OH MpaB) U U3BH-
HUTBCS TIEpe]] HUM;

— 1moTpeboBaTh OT NMPOJABILA MPEKPALEHHUs OOIIEHHsI C MOKYIaTelIeM U C/IelaTh eMy 3aMeYaHue
3a HENpPaBWIBHOE [IOBEJICHUE;

— Ppa3bIACHUTH, B YeM HEMPaBbl IPOAABEL] M MTOKYIATENb (€CIM 3TO UMEET MECTO).

BriOpanHble BapHaHThl IEHCTBUN T€HEPATBHOTO TUPEKTOpa JOJIKHBI ObITh OOOCHOBAaHHO apry-
MEHTHPOBAHBI.

3aoanue 2. Pemure cnenyronme CUTyallMOHHbIE 3a1a4U

Cumyayuonnas 3aoaua 1.

Mecto paOoThl: 00JIBHHIIA, MEJICECTPUHCKAS CITYK0a.

Bamma nomkHOCTB: cTapiias cectpa OOJIbHHIIB.

BbonpHua, B koTopoit Bel pabotaeTe, HCIIBITBIBAET HEXBATKY KaJpoB. Bail HagaabHUK MOMPOCHII
Bac BeimenuTh Tpex M3 IBEHAANATH MEICECTep, HaXomsAummxcsi y Bac B MOMYMHEHUH, JUIS TOTO, YTOOBI
OHH JIBa-TPU JIHS OopadoTaiy B APYroM OTAEICHUH, TJ€ CI0KHUIOCh KPUTUYECKOE MOJI0KEHHE.

PaboTa, KOTOpPYIO UM NPENCTOUT BBIMOIHATH, XOPOIIO UM 3HAKOMa W He TPEeOyeT JOTOITHUTEb-
HBIX HaBBIKOB U 3HaHUU. Bl MoxxkeTe BBIOpATh M00YI0 M3 Bammx moI4nHEHHBIX, TaK KaK UM MPEICTOUT
3aHUMAThCS MTPAKTUIECKH TEM K€, YTO OHU JIEIAI0T Ha CBOEM MTOCTOSTHHOM pabodeM MecTe.

Bb1 xopo1110 3HaeTe CBOMX COTPYJHMIL U JIETKO MOKETE Ha3HAYUTh TPEX U3 HUX VI ITOH pabOTHI.
OTcyTcTBHE TpeX YeJIOBEK B TCUCHHE HECKOJIBKUX JHEH He TOBIHIET Ha 3PPEKTUBHOCTh M KA4eCTBO pa-
60T Baiero otaenenus.

Uem Bl Oyznere pykoBOJCTBOBATHCS IPU OTOOPE cecTep Ui BPEMEHHOM padoThl B IPYyroM OTAe-
nenus? Kakumu meronamu Bel Oynere pemars 3Ty 3a1aqy?

Cumyayuonnas 3a0aua 2.
MecTo paGoThl: XUMHUYECKHH 3aBOJI.
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Bama nomkHOCTE — MHXKEHEp Mo TexHuke Oe3omacHocTd. Ha Bac jeXHuT OTBETCTBEHHOCTH 3a
pa3paboTKy MpaBWJI MO TEXHHUKE OE30MacHOCTH Ha 3aBoje, rie Bwl paboraere. BaxkHOW 4acThio 3THUX
IpaBUJI SABJSIETCS ONpEIeNICHHE TOpsiiKa OOPAIeHUs C JIETKOBOCIUIAMEHSFOIIUMUCS KHUIKOCTIMH, KOTO-
pBI€ UCIIOJIB3YIOTCS B IIPOLIECCE TPOU3BOJICTBA.

B cooTBeTcTBUM C HEZABHO MPUHATHIM 3aKOHOM BBl 3aKIIIOUMIIM KOHTPAKT C KOHCYJIBTaTUBHOMN
(bupMoii U1 BEIPaOOTKH PEKOMEHJALMM 110 MEePeCMOTPY CYLIECTBYIOUIMX IPaBUII TEXHUKH 0€30MacHo-
cTH. DTOH PpupMOi OBUIO MPEATOKEHO HECKOIBKO BO3MOXKHBIX N3MEHEHHUH B MOPSAKE OOpaIIeHus C Jier-
KOBOCIUIAMEHSIOIUMUCS KUAKOCTAMU. K coxalleHuIo, NpencTaBiIcHHbIe PEKOMEHIAUN TOBJICKIIN 3a
€000l MHOXKECTBO MPOOIIEM:

Bo-nepBbix, pabounM, HCHOIB3YIOLUM JJaHHBIE )KUAKOCTH B IIPOLIECCE TPOU3BOCTBA, HE HPABSIT-
Csl pEeKOMEHIalluH, pa3paboTaHHbIE B COOTBETCTBUHU C 3aKOHOM,;

Bo-BTOpBIX, B TeUeHUE MPOILIEALIET0 rojla N3-3a BBIICYKAa3aHHOIO 3aKOHA BbI ObUIN BBIHYX/IEHBI
BHECTH PsJI U3MEHEHHUH B MOPSIOK padoThl. Kaxkimoe u3 HUX BBI3BAIO MPOTHUBOACHCTBHE M KAIOOBI CO
CTOpOHBI pabounx. OCOOEHHO TPYIHO ObUIO MPOU3BECTH TPEThE, CAMOE HEIaBHEE M3MEHEHHE: COIpO-
TUBJICHHWE pabouux OBLIO HACTOJIBKO CHIIHBIM, YTO BHEAPEHHE €r0 B MPOU3BOACTBO MPOILIO C OYCHb
3HAYUTEIbHOU 3aJEPKKOK;

B-TpeTpux, KOHCyNbTaTHBHAsA (hUpMa IMpelcTaBHia TMOJTHYI0 WH(POPMALUIO OTHOCHTEIBHO pPas-
JIMYHBIX BO3MOXHBIX BapUaHTOB M3MEHEHMS TEXHOJOTMYECKOrO IPOILiEcCa B COOTBETCTBUU C HOBBIMHU
IIpaBWJIaMU TEXHUKH 0€30I1aCHOCTH, OJIHAKO B PEKOMEHJAIMAX HE YKa3bIBAETCs, KAKON U3 MPENJIOKEH-
HBIX BapUAHTOB SBJISIETCS HaWIy4IIUM, 1 Bam camoMy npuaercs 3To OnpenenTh.

U nocnennee: uepe3 Tpu Henenu OyaeT MPOBOAMTHCS MHCTIEKIMs Bamero 3aBona. B ciryuae ecnu
B TEXHOJIOT'MYECKOM Ipolrecce OynyT oOHapy>KeHbl Kakue-IuO0 H3bsAHBI, Yrpoxkarolue 0e30MacHOCTH,
3aBoj omrpadyroT. Kakossl Bamu aeiictus?

Jumepamypa: [11; [2]; [5]; [7].

Tema 8 «Baactb, BAUsIHHE, JTUAEPCTBO U IPYNINOBAs JTMHAMUKA B CHCTEMe MEHEeIKMEHTA)
Jlexyus

[lonsaTe BIacTu U €€ poib B MEHEIKMEHTE. YIPaBISIEMOCTh KaK OJHA U3 XapaKTEPUCTHK Me-
HekMeHTa. DakTopsl yrpasisieMocTH. [lapTHepcTBO Kak (haKTOp MOBBIILIEHUS YIIPaBISIEMOCTH.

Bnactes n nmaptaepcTBo. bananc Biactu. Tunosnorus Bnactu. BiacTe, OJIHOMOYMS U OTBETCTBEH-
HOCTb MEHeJKepa. YOexaeHne 1 yyacTie. BiusiHue uepe3 yuyactue B ynpaBieHUU. Y cloBUs 3P PeKTHB-
HOro BIMsiHMS. Bnacte n nmuaepctBo. JInaepcTtBo B coBpeMeHHOM MeHemkMeHTe. [Ipupona nunepcrsa.
MortuBanus auaepctsa. Tunel auaepctsa. JlnaepcTBo u pykoBoacTBo. JIuaep u menemxep. TpaguunoH-
Hble KOHILENUMHU Jnaepcrsa. KoHuennuu nuaepckoro noseneHus. KoHIENmuyu CUTyalmoHHOIO JIMAEp-
ctBa. KoHuenmuu atpuOyTHBHOTO, Xapu3MaTHYECKOTO U Tpeobpasyromero auaepcTsa. Onenka >¢dek-
TUBHOCTH JIMAEpCTBa. B3aumonelicTBue yenoseka U opranusanuu. Poib 1 MeCTO 4enoBeka B OpraHusa-
[IUU. COL[MAJIbHBIN CTAaTyC YeJIOBEKa B OpraHu3aluu. JTanbl GOpMUPOBAHUS pabodell rpymbl.

OcHosHble noHAmMUA membl: BIACTb, JIUAEP, YIPaBIAEMOCTb, IAPTHEPCTBO, MEXAaHU3MBbI BIIUSHUS,
COLIMAJIBHBIN CTaTyc, paboyas rpymnia.

Bonpocbi 0na camokonmpons:

VYkakuTe OCHOBHBIC TPU3HAKH BIIACTH B CHCTEME yIIPABJICHUS ?

Packpoiite noHsATHE «YIPaBISIEMOCTDY»?

Packpoiite cooTHOIIEHNE OHATUI: BIACTh U IAPTHEPCTBO?

VYKaKuTe OCHOBHBIE MEXAHNU3MBI BJIacTH?

B dewm 3akmmrouaercs CBOMCTBO IUAepcTBa?

HazoBuTte 0CHOBHBIE BU/IbI TUAEPCTBA?

OxapakTepHu3yiiTe OCHOBHBIE MTOAXO0/IbI K JIUAEPCTBY?

VYKaKuTe OCHOBHBIE HAIPaBJICHUS B3aUMOJIECHCTBUS YEJIOBEKA U OpraHu3aluu?
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Hpakmuqecme 3aramue

HenoBas urpa «KopabiekpylieHuey», NpuHATHE TPYNIOBOTO PELISHUs, aHAJIU3, MOJCIUPOBAHHE
CUTYAIMH MPU PELICHUHU TPYNIOBON 33a/]a4M; B3aMMOOTHOIIICHHS CPEAN YUaCTHUKOB, PYKOBOJICTBO U J10-
MUHUPOBaHUE B TPYIIIIE.

Bonpocwt ona obcyscoenus.

1. OxapakTepusyiTe pa3indus MEXy HOHATUSIMH «BJIACThY» U «BIHSIHUECY.

2. IlepeunciuTe TMYHBIE Ka4eCTBa MEHEPKEPa, KOTOPBIMHU, Ha Bam B3risiz, oH 1omKeH o01anath
JUISL TOTO, YTOOBI CTaTh JINJICPOM.

3. Kakue pexomennanuu Bbl manm Obl pyKOBOIUTENIO OT/AENA, B KOTOPOM MMEETCS CEphe3HBIN
HedOpMaIbHBIN TUAEP, JEUCTBUS KOTOPOTO CHIUKAIOT 3(PPEKTUBHOCTD pabOTHI OTENA.

3aoanus no meme.

3aoanue 1. IlpounTaiiTe BbICKa3bIBaHUS MATH Pa3HbIX MapKeTOJOroB-MeHekepoB. OTMeThTE Te
U3 HHUX, KOTOpbIE B HanOOJBIIEH Mepe COOTBETCTBYIOT Bammm npencrasienusM. OTBETh KiaccupUIIU-
pPYWTE 1O IIATU TUIAM «PELIETKU MEHEIDKEPay.

a) 1711 MEHSl BaKHO MPUHAThH PEIICHUS, KOTOPbIE B IPUHIIUIIE MOYXKHO OCYILECTBUTH. S Ooproch 3a
CBOM UJEH, IIPEICTABIICHUS U CTHIb IIOBEJCHUS, JAXKE €CIU IIPU 3TOM IPUXOJUTCS KOE-KOMY HaCTYIIaTh
Ha M030Jb. Eciy BO3HUKAIOT KOH(IIMKTBI, TO 5 WJIM YCTPAHSIIO X, WIK IPOBOXKY CBOIO JIMHUIO. Eciin 4To-
TO CPBIBAETCH, 5 3aIIMIIAIOCh, OKA3bIBAIO COIIPOTUBIICHHUE U BBIIBUI'AI0 KOHTPAPTyMEHTHI. Sl MOry OBITh U
UHUYHBIM. S TOATOHSIO U ce0e U IPYTHX.

0) s IpUHUMAIO PELIEHUs APYTUX, IPUCOSAUHSAIOCH K MHEHHIO, ITPEICTABICHUIO U CTUIIO ITOBEJIE-
HUS Opyrux. Eciu BO3HUKAIOT KOH(IUKTHI, S MBITAIOCH OBITh B CTOPOHE HJIM OCTABAaThCSl HEUTPAIHHBIM.
51 HeliTpasieH M OTOMY PENKO pa3apaxarochk. S paboTaro, He HaNpArasch CBEpX TOr0, YTO COBEPLICHHO
HE00X0IUMO.

B) JJI1 MEHsS Ba)XHO, YTOOBI IPUHUMAEMbIE PEIICHUs OBbUIM 30pPOBBIMH M TBOPUECKUMH, YTOOBI
OHM BCTpeYaJld NMOHUMaHUe U oj00peHue. S ymero ciaymaTh W WUy WJAEH, MHEHUs, 00pa3 MOBeIeHUS,
OTJIMYAIOIINECS OT MOMX COOCTBEHHBIX. Y MEHs €CThb YOeXIEHMs, HO s BOCIPUHUMAIO U UY)XHUE UICH,
U3MEHSASI COOCTBEHHYIO MO3MUIMIO. ECaM BO3HUKAIOT KOH(IIUKTHI, sI CTaparoCh pa3o0paThCs B UX MPUUU-
HaxX W YCTPaHUTb MOCJIEACTBUA. Eciu s pasapaxeH, s CAEPKUBAKOCh, XOTS MOE HETEPIIEHUE 3aMETHO.
Jlaxxe B TpyZIHBII MOMEHT s CIIOCOOEH OLIEHUTh HIYTKY. Bce cuibl s1 oTaaio paboTe, U COTPYAHUKH Clie-
JYIOT 32 MHOM.

I') JUIsl MEHSI BaXKHO COXPAHUTh JOOpPbIE OTHOLIECHUS € JIOJbMU. BMecTo TOro 4ro0s! peann3oBarb
COOCTBEHHBIN MOJXOJ, sl MPEANOYNTAI0 TPUHUMATh MHEHUs, CTWIb IOBEICHUS U NPEICTaBICHUS JpYy-
rux. Sl crpemiitoch HE JOMYCKaTh BO3HUKHOBEHHS KOH(MDIMKTOB, €CIU K€ JOXOAUT N0 KOH(IUKTA, 5
CTPEMITIOCH K TOMY, YTOOBI JIFOAM KaK MOXKHO CKOPEe «3aJIeUMJIM» BOU PaHbl U MPUILIH B HOPMAJIbHOE
cocrostHue. Tak Kak HEMPUSATHOCTh MPUBOAUT K CPHIBAM, sl BCErAa ApyxKelto0eH. Y MeHS ecTb YyBCTBO
IOMOpPa, MHE YJAETCsl COXPAHATh IPYKECKUE OTHOLIEHMS, €CJIM BO3HUKAET HAIPSHKEHHOCTb, NEPEKIIIO-
4yaTh BHUMaHUE. S| peIko pyKOBOXKY, HO BCEra IIOMOTa0.

) JUIs MEHsI BayKHA peasin3aliis OCyIIeCTBIsIEMbIX LIeJIe, JaXke eCIM OHM He Bceraa 0e3ynpeyuHsl.
Ecnu nosBnsitoTCS HOBBIE MJIEW, BO33PEHUS, MPEICTABICHUS, OTJINYAIOUIHECS OT MOUX COOCTBEHHBIX, S
UIIly CPEIHIO MO3MIMI0. ECM BO3HMKAIOT KOH(IUKTHL, i CTapaoch OBITh TBEPABIM U CIPABEIUBBIM,
paccyXaaTh YeCTHO. S| CTpeMIIIOCh MOJAePKUBATh XOPOIINA, pABHOMEPHBIN TEMIT pabOTHI.

Jumepamypa: [11; [2]; [5]; [7].

Tema 9 «IloHAATHS, CYLIIHOCTD M cojepkaHue 3G (PeKTUBHOCTH MEHeIKMEHTa»
Jlexyust
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CymHocTh, coaepXKaHue MOHATHA «3PPEKTUBHOCTD yIpaBieHUs» BHUIbI 1 KpUTEPHH OLECHKH 3 (-
dbexTuBHOCTH yripaBiieHUs: Kputepuu oneHkn 3QQEeKTHBHOCTH YIPABICHHUS: ACHCTBEHHOCTh; YKOHOMH Y-
HOCTB; KaueCTBO; MPUOBUTLHOCTH (JOXO/bI/PacXo/ibl); MPOU3BOJUTEIBHOCTD; KA4Y€CTBO TPYIOBOM KU3HHU;
HOBOBBEJICHUSI. DKOHOMHYECKHE IMOKazaTesd 3(PPEeKTHBHOCTH yrpaBiieHUs. DakTopbl, BIUSIONIME HA
s dexTUBHOCTD ynpasienus. [yt nmossimenus 3pPpeKTUBHOCTH yIIpaBIeHUS

OcHosHvie nonsamusi memwvl: dPdext, 3QHEeKTHBHOCTD, PE3YIbTATUBHOCTh, KpUTEPUH I(HPEKTHB-
HOCTH, BUJBI 3PPEKTHBHOCTH.

Bonpocw 0na camoxonmpona:

1. Yem omnpenensiercsi BaXXKHOCTb OLIEHKU 3(PPEKTUBHOCTH MEHEDKMEHTA?

2. Kakue GaxTopsl MOTYT 3aTpYAHATH IPOBEIECHUE OLICHKH Y (PEKTUBHOCTH MEHEKMEHTA?

3. PackpoiiTe oCHOBHBIE NOHATHUS Teopuu 3PPeKTUBHOCTU: F3PPEKTUBHOCTD, PE3YIbTATUBHOCTD,
addekT, 3aTpaThl, KPUTEPUH U TTOKA3aTENh PE3yJIbTATOB.

4. Kakue TpeOoBaHMs NPEIBIABIAIOTCSA K OLIEHKE Y3PPEKTUBHOCTH MEHEKMEHTA?

5. B ueM oTimuust MOHATUH «3PPEKTUBHOCTY U «PE3yJIbTaTHBHOCTH?

6. KakoBbl OCHOBHBIE ITOJIXO/IbI K OLIeHKE 3()(HEKTUBHOCTH YIpaBICHUs?

7. Yto Takoe s3koHOMHYeCKast 3P (HEKTUBHOCTh MEHEIKMEHTA?

8. Kakue nokazarenu npegHasHaueHsbl Ui OUEHKU 3((HEKTUBHOCTH YIPABICHUYECKUX PELICHUN U
KaK OHH OIPEACIISIIOTCS?

9. Ilo xakuM IMoKa3aTelsiM MOKHO OLEHHUTh COLMATIbHYIO 3(()EeKTUBHOCTh MEHEIKMEHTA U KaK
OHM ONIPEIEIIAIOTCS?

10. B yem 3aKiroyaroTcsi 0COOEHHOCTH ONpPENETICHUs SKOJIOTHYECKON 3(PEKTUBHOCTH MEHE K-
MeHTa?

IIpakmuyeckoe 3ansamue

3aoanue 1. Viccnenyiite moaxo/ipl K oLeHKe 3(pPEeKTUBHOCTH MEHEKMEHTA U ONPEACIUTE XapaK-
TEpHbIE UX OCOOCHHOCTH.

3aoanue 2. Ilpemioxure cucreMy Inokaszaresneil oleHKH 3(QeKTHUBHOCTU Juii JEHCTBYIOIIETO
MIpEeANPUATHSL.

3aoanue 3. Ilpeuioxxnute coOCTBEHHbIE MTOKA3aTeNH JIIs OLIEHKH 3P (HEKTUBHOCTH MEHEKMEHTA.

3aoanue 4. PykoBOJACTBO KOMIMAHUN CTPEMUTCS K JTOCTHKEHUIO CTpATETMYECKHUX IeJel u 100u-
BAETCs ATOTO IyTEM MTOCTAHOBKH 3ajjay IEPCOHATY U KOHTPOJISA UX BBINOIHEHUs. ONpeaennTe KI4eBble
nokasareiau 3p(GEeKTUBHOCTH CIEIYIOIMUX CTPYKTYPHBIX moapazaenenuit: 1. Llex kanuranbHOro peMoHTa
ckBaxuH (KPC). [lns HedremnoObIBaromero npeupusTHs cTpaTeruueckon 3ajadeil sSBJIseTCs MOBBIIIE-
HUE ypOBHS JOOBIYM HE(TH, YTO BbIpaXKaeTcsl B MPHUPOCTE 100bIUM (Ie0eT CKBaXKHMH), COKpALIEHUH I10-
Tepb MpH 100bIue U CHIXKEeHUH cedectoumoctu HepTH. [ToaTomy ans nexa KPC ycranasnusatotest KI13,
KOTOpbIE UMEIOT HE TOJIBKO HEMOCPEICTBEHHOE OTHOIICHHE K CTPAaTETMYECKUM 3aJladyaM KOMIIaHUH B Iie-
JIOM, HO ¥ OTPaKaloT CHEelM(pUKY KOHKPETHOr0 MojpasiesieHus. B npoiecce npoBeaeHNs KamUTaIbHOTO
PEMOHTa CKBa)XMHA «KOHCEPBHPYETCS», COOTBETCTBEHHO BPEMsI IPOCTOS OINpPEAENseT U3JAEPKKH YIIy-
IIEHHBIX BO3MOKHOCTEH 1o J100kIye. [IponsBoacTBenHas 3¢ (EeKTUBHOCTh MOJ3EMHOIO PEMOHTA OTpeie-
JsieTCsl IPUPOCTOM AedeTa B TOHHAX Ha CKBAXXHMHY, a SKOHOMHUYecKas 3 (EeKTUBHOCTb — B YAEIBbHOMN CTO-
MMOCTH Ka)KJJOW TOHHBI IPUPOCTa JebeTa Kak OTHOLIEHHE CTOMMOCTH PEMOHTa K TOHHAaM IpupocTa jede-
Ta. 2. JlenapramMeHT cHaOXEHUS U JIOTUCTUKU. J[1s TaHHOTO MPEeaNpUaTHs OCHOBHBIMU CTPATETUYECKU-
MU 33/1a4aMHU SIBJISIIOTCSI CHHXKEHHE Ce0ECTOMMOCTH MPOU3BOJMMOM MPOIYKIIMU U COKpalleHue KOJInude-
CTBa JIHEW MPOU3BOJCTBEHHOrO LKKJIA. J{J1s1 AernapTaMenTa cHaOKeHUs U JIOTUCTUKH YCTaHABIMBAIOTCS T
KIID, xotopsle oTpaxaroT crneuuuKy MpeanpusTHsS B IEIOM M JaHHOTO JAenapTaMeHTa B YacTHOCTH.
JlemapTaMeHT OTBeuYaeT 3a HEMpepbIBHOE O0ecIeueHne npolecca Mporu3BOACTBAa KOMIIEKTYIOIUMHU U 3a
noJiiep>kaHue HeoOXOIMMOro YpOBHs 3armacoB Ha ckiaje. JIroboil cOoit B mpouecce cHaOXKEHHUs MTPUBO-
JIUT K MPOCTOI0 Mpou3BoacTBa. C Ipyroi CTOpOHBI, YBEIMUEHUE 3aacoB, KOMIUIEKTYIOIIUX Ha CKIIaje
OTBJIEKaeT 00OPOTHBIE CPE/ICTBA.

Jumepamypa: [1]; [2]; [3]; [7].
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5 YueOHO-MeTOANYeCKOe o0ecrieyeHne IVIs CaMOCTOSITeIbHOI padoThbl 00y4aOLIUXCH

B nienom BHeaynuTopHas caMOCTOsTENbHAs padoTa CTYyACHTA MPU W3YYCHHH Kypca BKIIIOYACT B
ce0s ciieyronme BUIbl padoT:

— mpopaboTka (M3ydeHne) MaTepralioB JICKIIHIA,

— YTEHHUE U MPOpadOTKa PEKOMEHIOBAHHOW OCHOBHOM M JIOTIOJIHUTEIBLHOMN JINTEPATYPHhI;

— MOJTrOTOBKA K MPAKTHYECKUM (CEMUHAPCKHUM) 3aHSITHSIM;

— TIOUCK U TIpopaboTKa MarepuaiioB u3 MHTepHET-pecypcoB, MEPUOIUICCKON MTeYaTH;

— BBINIOJIHEHUE JIOMAIIHUX 33aHuid B (popMe TBOpUSCKUX 3aaHUMN, KeHC-CTald, JOKIAI0B;

— TOJrOTOBKA MPE3eHTALUN /ISl WILTIOCTPALIUU JJOKIA/I0B;

— BBINIOJIHEHUE KOHTPOJIbHOM pabOThI, €CIIH MPEeIyCMOTpPEeHa YU€OHBIM MIJIAHOM AUCLMILTUHBI;

— MOATOTOBKAa K TEKYIIEMY W MUTOrOBOMY (IIPOMEXYTOUHAs aTTeCTallusi) KOHTPOJIO 3HAHUU I10
IUCHHUIUIAHE (9K3aMEH).

OcHOBHas J0JI1 CAaMOCTOSTEIIbHONW paOOThl CTYJEHTOB MPUXOAMUTCS HAa MPOPAOOTKY PEKOMEHO-
BaHHOM JIUTEPATYPHI C LENbI0 OCBOECHHUS TEOPETUUECKOT0 Kypca, MOJArOTOBKY K MPaKTUYECKUM (CeMHUHAp-
CKUM) 3aHSITHSIM, TEMATHKa KOTOPBIX MOJHOCTHIO OXBATHIBACT CojepkaHue Kypca. CaMocTosITeIbHas pa-
00Ta Mo MOJArOTOBKE K CEMHMHAPCKUM 3aHATHUSAM MperoiaraeT ymeHue padoTars ¢ mepBUYHON uHpopma-
IUeH.

6 @oH OLEHOYHBIX CPEICTB I MPOBeIeHHs MPOMEKYTOUYHONH ATTECTAMH 00y4AIOIIHUXCS

MO TUCHHIJIHHE
6.1. Cmpyxkmypa ghonoa oyenounvix cpeocmae

@DOoH/1 OIIEHOYHBIX CPEJCTB JJIsl IPOBEACHUS IPOMEKYTOUYHOM aTTECTAIUN O0YJarOIIUXCS 110 JIUC-
nurumHe «MEHEeHKMEHT) MPEACTABIICH B MPUJIOKEHUH K pabovell mporpaMMe AUCIUILUIMHBI U BKITFOYACT
B ce0st:

— TepeveHb KOMITETEHITUH ¢ YKa3aHHEeM JTanoB UX (OpMHUpPOBaHUS B Ipoliecce 00pa3oBaTeIbHON
MIPOTPaMMBEI;

— ONucaHWe ToKa3aTeleil M KPUTEPHUEB OILICHWBAHUSA KOMIIETCHIMHA HAa Pa3UYHBIX ATamax HX
(dbopMUpOBaHUS, OTIMCAHKE KAl OIICHUBAHMUS,

— THIIOBBIC KOHTPOJBHBIC 3a/IaHUS WU MaTepUaibl, HEOOXOIUMBIC JUIsl OIICHKH 3HAHUM, YMEHUH,
HABBIKOB ¥ (WJIH) OTIBITA JICATEIIBHOCTH, XapaKTEPU3YIOIIMX dTarbl (JOPMUPOBAHUS KOMITETEHITUH;

— METOJMYECKHE MaTepuabl, ONPeAeSIoNIe MPOoIeyphl OIICHUBAHUS 3HAHUM, YMEHH, HaBbI-
KOB U (WJIM) OMBITA ACSITENFHOCTH, XapaKTEPU3YIOIIUX 3TaIbl POPMHUPOBAHUST KOMIIETEHIIHIA.

6.2. Bonpocwl 01a npoeedenus npomedrcymounoi ammecmayuu no oucyuniune (IK3amen)

MeHeKMeEHTa B CUCTEME MTOHATUN PBIHOYHOW DKOHOMHUKH.
PanvonaneHas, coBpeMeHHasl, MApKETUHIOBasl 1 MHHOBALIMOHHASL KOHIICTILMS YIIPABJICHUS.
IloHsATHE M CYIIHOCTH OpraHU3ALM.

Merononornyeckre OCHOBbI MEHEIKMEHTA.

[ToHsATHE U CYITHOCTH HHPPACTPYKTYPHI MEHEPKMEHTA.

[ToHsATHE M CYIIHOCTH COIMATIBHON U FOPUINYECKON OTBETCTBEHHOCTH.
OTHKa U COBPEMEHHOE YIPABICHHE.

[TonsATHE M CYIIHOCTH MOAEIIMPOBAHUS CUTYaUH.

. IlpunsiTHe pemeHnii Kak BaxHelas GyHKIUSI MEHEeKMEHTa.

lO [TonsiTre 0OMIMX U KOHKPETHBIX (PYHKIIMIA MEHEI)KMEHTA.

11. TloHsATHE U CYIIHOCTb IUIAHUPOBAHMUS.

12. Crparernyeckoe miaHHPOBAHUE.

13. TakTtuyeckoe MiIaHUPOBAHUE.

LCoNoOA~AWNE
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14. BropokpaTH4ecKue U OpraHuYeCKrue OPTaHU3AIHMOHHBIC CTPYKTYPHI.
15. Bupasl opraHu3aiioOHHBIX CTPYKTYP yIPaBIICHHUS.

16. TTonsTHE M MEXaHU3MBI JCJIETHPOBAHUS B OPTaHU3AIIHSIX.

17. TlonsiTHE M CYIITHOCTh MOTHBAITUH.

18. ConeprkaTelbHBIE TEOPUH MOTHBAITUH.

19. TlpomeccyanbHble TCOPUU MOTHBAIINH.

20. ITpupona u 11emb KOHTPOJIA.

21. XapakrtepHsbie yepThl 3 PEKTUBHOTO KOHTPOJIS.

22. B3auMmojelicTBHE YeTOBEKa U OPTaHU3aIINY.

23. PoneBbie KOHQIIMKTHI B OPraHU3AIIUSIX.

24. TloHsATHE U CYIIHOCTb JHJIEPCTBA.

25. dopmanbHbIe B HeOPMAaTIbHBIE TPYIIITHI.

26. IlonaTHe U CyIIHOCTH KOH(IUKTOB.

27. OpraHu3aniOHHBIC U JTUYHOCTHBIE CIIOCOOBI pa3penieHus1 KOH(IUKTOB.
28. CymHOCTh, coiep)KaHue MOHATUS «3(PPEKTUBHOCTD YIIPABICHUSY.
29. dakTtopsl, BIUgOMKE Ha 3)PEKTUBHOCTD yIIPaBICHHUS.

30. OpraHu3alMOHHBIC W JTUYHOCTHBIC HCTOYHHKH BJIACTH B OPTaHU3AIIHH.
31. ®opmupoBaHUE MOJIOKUTEIBHOTO UMHUJIKA MEHEKEpa.

32. KoMMyHUKaIIMOHHBIN TPOLIECC B YIIPABICHUH.

33. BaemHsis cpena opraHu3auy.

34. BuyTpeHHSS cpeja OpraHu3allny.

35. Cneuunguka MOTUBAIIMHA HA POCCUHCKUX TPEATPHITUSX.

36. KopmopatuBHast KynbTypa.

7 PexomeHayeMasi JiuTepatrypa

1.1 Ocnoenas numepamypa

1. Menemxment: yuyeOHuk s By3oB/ FO.B.KyswemoB [u gp.]; mon  penakuuein
10.B. Ky3nenoBa. — Mocksa: M3garensctBo FOpaiit, 2023. — 448 ¢c. — (Bricmiee oOpa3oBanme). —
ISBN 978-5-534-03372-4. — Tekcrt: anexktpoHHbI // Obpa3oBarenbHas miatdopma FOpaiiT [caiit]. —
URL.: https://urait.ru/bcode/511207.

2. KopotkoB D.M. MeHemxMeHT: yueOHUK a7 By30B / D.M. KopoTkoB. — 3-e u3n., nepepab. u
nor. — MockBa: MznarensctBo FOpaiit, 2023. — 566 ¢. — (Bwicmiee obpazosanme). — ISBN 978-5-
534-07327-0. — Texkct: 3nexTpoHHbIM // OOpasoBarenbHas minaTgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/510549.

1.2 /lononnumenvnas numepamypa

3. KoproBa M.A. MeHemxMeHT opranuzaiuu: ydyeonoe nocodue s By3oB / M.A. Koprosa. —
2-e¢ w3n., ucnp. U gon. — Mocksa: M3marensctBo IOpaiit, 2023. — 197 c. — (Bricmee o6pa3oBa-
Hue). — ISBN 978-5-534-10829-3. — Texkct: anekrponnsiii // O6pa3oBarenbHas 1iardopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/516231.

4. MenemxMeHnT: yueOHuMK i By3oB/ A.JL lamonenko [u ap.]; mox oOmeil penakuueit
A. JI. Tarmornenko. — Mocksa: M3narensctBo FOpaiit, 2023. — 368 ¢. — (Bricmiee oOpa3zoBaHue). —
ISBN 978-5-534-14954-8. — Tekcr: anexktponHbiil // ObpazoBarenbHas miatdopma FOpaitT [caiit]. —
URL.: https://urait.ru/bcode/510859.

5. Menemxkment. [Ipaktukym: ydeOHoe mocodue s By3oB/ FO.B. Kysnenos [u ap.]; moxa pe-
nakiued HO.B. Ky3nenoBa. — Mocksa: M3garensctBo FOpaiit, 2023. — 246 ¢. — (Bricmree oOpa3oBa-
uue). — ISBN 978-5-534-00609-4. — Tekct: anektponHblii // O6pa3oBarenpHas miardopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/511643.

6. Mapnac A.H. Teopus meHemxkMenTa: yueOHUK i By30B / A.H. Mapaac, O.A. I'ynseBa. —
2-e¢ w3n., ucnp. U jgon. — Mocksa: M3marensctBo HOpaiit, 2023. — 307 c. — (Bricmee o6pa3oBa-
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Hue). — ISBN 978-5-534-07387-4. — Texkct: anextponHblil // OOpasoBarenbHas 1uiatdopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/514279.

7. Teopuss MeEHEKMEHTA: Y4YCOHUK M TPAKTUKyM IS aKaJIEeMHUYECKOro OakamaBpuara /
B.4. AdanaceeB [u ap.]; orBeTcTBeHHBIN penaktop B.S. AdanackeB. — 2-e¢ u3n., mepepad. U a0 —
Mocksa: U3narensctBo HOpaiit, 2022. — 665 ¢. — (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-
9916-4368-9. — Tekct: anexrponnsiii / OOpaszoBarenbHas tiardgopma IOpaiit [caiit]. — URL:
https://urait.ru/bcode/508911.

8 IlepeyeHn pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTn « UHTepHeT»

1. Usnparensckas rpymna «Jlemo Cepsucy - http://www.dis.ru/library/manag/archive/

2. busnec-kuura - http://www.bizbook.ru

3. Hayunas sunukmoneus - http://www.book-science.ru

4. Bcem, KTO yduTcsi: 0030pbI CalWTOB, Y4YEOHHMKHM TIO SKOHOMHKE U YIPaBICHUIO —
http://www.alleng.ru

5. Caiit «KopnoparuBHblii MeHeKMEHT». HoBoctu, nybnukauuu, bubnuoreka ynpaBieHust -
http://www.cfin.ru

6. ®enepasibHBIl  00pa3oBaTeNbHBIN MOpTan «IKoHOMHKA, Conuosiorus, MEHEIHKMEHT) -
http://www.ecsocman.edu.ru

7. DnexTpoHHO-OMOMMoTeuHas cuctema «JIAHb»: [DnmekrponHslii pecype]. - Pexum pocryma:
http://e.lanbook.com/

8. DnekrponHo-OMbMMOTeUHass cuctema «elibrary»: [DmexrponHsiit pecypc]. - Pexxum mocrymna:
http://www.elibrary.ru

9. Dnekrponnass 6mbnmoreka muccepramuii PI'b: [Dnekrponnsiii pecypc]. - Pexxum pocryma:
http://www.diss.rsl.ru

10. OnekrponHas Oubmmorexka GrebennikOn: [DmekrTponHBIH pecypc]. - Pexum mocryna:
http://grebennikon.ru/

9 MeToauuyeckue YKazaHus 1J1s1 oﬁyqammnxcsl 10 OCBOCHMIO JUCHMUITJIMHbI

Metoauka npenoaaBaHus JaHHOW AMCLUIUIMHBI NPEANOJaraeT 4YTEHUE JIEKUUH, MPOBEACHUE
MPAKTUYECKUX (CEMHHAPCKUX) 3aHATUH, TPYIIOBBIX U MHAMBUAYAIbHBIX KOHCYJIbTAlMH MO OTAEIbHBIM
(Haubonee CIOXHBIM) crenu(puyeckuM mnpodiemMaM aucuUIUIMHBL [IpenycmMoTpeHa camocTosTeNnbHas
paboTa CTy/IEHTOB, a TAK)K€ MIPOXOXKACHUE aTTECTALlMOHHBIX UCTIBITAHUNA TPOMEKYTOUHOM aTTeCTallH.

Jlekyuu TIOCBSIIAIOTCS PAaCCMOTPEHHIO HanmOosjee BaKHBIX KOHLENTYAJIbHBIX BOIIPOCOB:
OCHOBHBIM TMOHSTHUSIM; VYIPABICHUYECKHMM TEXHOJOTHSM, MPUMEHSIEMbIM Ha IPOU3BOJCTBEHHBIX
NPEINpUATHIX, OlleHKe MX 3((eKTUBHON peanusanuu; oO0CYKAECHHUIO BOIPOCOB, TPAKTOBKA KOTOPHIX B
JUTepaType elle He YCTOosuIach 100 sABIsSeTCs NpOTUBOpeUrBOi. B Xoze nekuuii o0ydaromumes ciaeayeT
MOJITOTOBUTh KOHCHEKTHI JIEKIUI: KpaTKO, CXEMAaTW4HO, IOCIEelI0BaTeIbHO (UKCHUPOBATH OCHOBHBIE
MIOJIOXKEHHUS, BBIBOJBI, (POPMYIUPOBKH, OOOOIIEHHS; IMOMEYaTh BAKHBIE MBICIIH, BBIACNATH KIIOUYEBBIE
CJIOBA, TEPMUHBI; IIPOBEPSITH TEPMUHBI, TOHATHS C TIOMOIIBIO SHIMKIIONEANH, CIIOBApEH, CIPaBOUHUKOB C
BBIMMCBHIBAHUEM TOJIKOBAHMM B TETPaJlb; 0003HAUUTH BOIPOCHI, TEPMUHBI, MaTe€pHall, KOTOPbIM BbI3bIBAET
TPYJHOCTH, IOMETUTH U MONBITATHCS HANTH OTBET B PEKOMEHIyeMOH uTepatype. Eciau camocTosITensHo
He yaaeTcs pa3oOparbcsi B MaTepuaie, Heo0X0quMo copMyIMpOBaTh BOMPOC U 3a7aTh MPErnoaaBaTeto
Ha KOHCYJIbTALIUH, HA IPAKTUYECKOM 3aHATHH.

KonkpeTrHble ynpaBieHUeCKHE€ METOJMWKH, METOAbl M TEXHOJIOTWH, NpPUMEHsSEeMble Ha
IIPOU3BOJICTBEHHBIX NPEANPUATHUAX, PACCMATPUBAIOTCS IPEUMYIIIECTBEHHO HA MPAKTUYECKUX 3aHSITHSIX.

Llenvto npoeedenusa npakmuueckux 3auamuil SBISETCS 3aKperUieHWE 3HAHUNM oOydarouiuxcs,
MIOJIYyYEHHBIX MMM B XOJ€ M3y4YeHHUs [IMCLUUIUIMHBI Ha JIEKIUSAX U camocToATenbHo. IIpakTuueckue
3aHATUS MPOBOAATCS B (hOpME CEMHHApPOB; Ha HUX pa30MparoTcs KOHKPETHBIE CUTyallud U3 MPAKTHUKU
3apy0eKHOTO U POCCHHCKOTO YIpaBJIEHUS, INPOBOAUTCS TECTUPOBAHME, OOCYKIAIOTCS JOKJIAIbI,
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POBOJIATCS onpockl. Ha ydeOHBIX 3aHATUAX CEMHUHAPCKOTO THIA 00YUYaIONIMECs BBITOIHAIOT MIPOPaboTKy
paboueil mporpammbl, yaensisi ocoboe BHHMaHuE WENsIM M 3a7adaM, CTPYKTypEe M COACpKAHHIO
IMCLUUIUIMHBL, KOHCIIEKTUPOBAaHUE MCTOYHHUKOB; pabOTy ¢ KOHCIIEKTOM JIEKLIMH; MMOJATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIPOCAaM, MPOCMOTP PEKOMEHIYeMOW JHUTEpaTypbl, paboTy ¢ TeKCTaMH O(QUIHAIbHBIX
MyOIMKAIUi; pelieHre MPaAKTUISCKUX 3a/IaHuH.

[Tpu u3ydeHUH TUCIUIUIMHBI UCTIONB3YIOTCS HUHTEPAKTUBHBIE METO/Ibl 0O0YUYEHH S, TAKHE KaK:

1. Jlexuus:

— mnpoOsemMHas JeKIus, Mperoaraioiias u3J0KeHue Marepuaina yepes3 MpoOJIeMHOCTh BOIPO-
COB, 3a7a4 UM cutyauui. [Ipu s3Tom npouecc no3HaHusI IPOUCXOAUT B HAYYHOM ITOMCKE, JUAJIOTe U CO-
TPYIHHUUYECTBE C MIPENOIABATENIEM B IIPOLECCE aHAIN3A U CPABHEHUS TOUEK 3PEHHUS;

— JIeKUMA-BU3yalM3alus - I[ojlada Marephajla OCYIIECTBIISIETCS CPEACTBAMHU TEXHMUYECKUX
CpeAcTB O0Y4YeHHUsI ¢ KPaTKUM KOMMEHTHPOBAHUEM JEMOHCTPHPYEMBIX BH3YaJIbHBIX MaTepUalIoB (Tpe-
3CHTAIU).

2. CemuHap:

— TEeMaTHYECKUU CEMUHAp — 3TOT BUJ CEMHHAapa FOTOBUTCS W IMPOBOAMUTCS C LEJIBIO aKUEHTUPO-
BaHUs BHUMaHHs OOydaroluxcs Ha KakoW-1u00 aKkTyalbHOM Teme WiIM Ha Hanboyiee BaKHBIX M CYIIe-
CTBEHHBIX ee acrekrax. Ilepen Hayasom ceMuHapa oOydarolUMMCS JTaeTcs 3a/laHue — BBIJIEIUTH CYyIIe-
CTBEHHBIE CTOPOHBI TEMBI, WJIN K€ MPENoAaBaTelib MOXKET 3TO CAeNaTh caM B TOM cllydae, Korja ooyva-
IOLIMECs 3aTPYTHSAIOTCS MPOCIEANTh MX CBS3b C MPAKTHUKOW. TeMaTudeckuii ceMuHap yriryOssieT 3HaHus
CTYJCHTOB, OPUEHTUPYET MX HA aKTUBHBIM MOUCK MyTeW U CIOCOOOB pEIIeHUs 3aTparuBaeMoi mpooie-
MBI,

— npoOJeMHBIA ceMUHap — Mepe] U3ydYeHHUEM paszelia Kypca MpernojaBaTeib npearaet oocy-
IUTH MPOOJIEMBI, CB3aHHBIE C CO/IEp)KaHUEM JaHHOW TeMbl. HakanyHe oOydJaronuecs noixy4aroT 3aaHue
oto0patb, chopMynupoBaTh U 00BACHUTH IpoOIeMbl. Bo Bpemsi ceMHHapa B YCIOBUSX TPYIIIOBOW JHC-
KYCCHH IPOBOJUTCS OOCYXKACHHUE MTPOOIIEM.

3. UrpoBbie METOABI O0YYCHUSI:

— ananu3 koHkpeTHbiXx curyaruii (KC). ITog KOHKpeTHOH cuTyalMel moHMMaeTcsi mpobiema, ¢
KOTOPOU TOT WJIM MHOM 00y4aeMbli, BEICTYIAs B POJIU PYKOBOJUTEINS HIIM MHOTO MpodeccCroHana, MOXKET
B JIt000€ BpeMsI BCTPETUTHCS B CBOEH JEATENIBLHOCTH, U KOTOpas TpeOyeT OT HEero aHajlu3a, MPUHATHS pe-
IIEHUH, KaKUX-TM00 KOHKPETHBIX JeHCTBUH. B 3TOM ciyyae Ha yd4eOHOM 3aHATHUU CIyIIATeNIsM cooOIa-
eTcsl eAMHas JJs BCeX MCXOAHAas MHQopMalus, onpeaensiomas o0bekT ynpasieHus. [Ipenogasarens
CTaBUT Nepes 00ydyaeMbIMU 3ajlauy MO aHAINU3Y JaHHOW 00CTaHOBKH, HO HE GOpMyJIUpYeT npodiiemMy, Ko-
TOpas B 00111eM BUJE MEepe 3TUM MorJia ObITh BhIsIBJICHA Ha JeKiuu. O0y4daromuecs Ha OCHOBE UCXOAHON
uHpOpMalUU U pe3yJbTaTOB €€ aHaJIM3a CaMH JIOJDKHBI chopMyIupoBaTh MpodjieMy U HalliTHu ee periie-
Hue. B xoze 3aHsATHS mpenoaaBaTenb MOXKET BBOJIWTH BO3MYIIAIOIIEE BO3JEHCTBHE, MPOSIBIISIONIEECS B
PE3KOM M3MEHEHUHU OOCTaHOBKHU U Tpedyroliee oT 00yJaeMbIX HEOPAUHAPHBIX JeicTBuil. B oTBeT Ha 3TO
CIIyIIATEIHN JIOJKHBI MPUHATH PEUICHHE, YCTPAHSIOIIEe MOCIEICTBUE BO3ZMYIIIAIOIIEr0 BO3IEHCTBUS WIIH
YMEHBIIAIOLIEE €T0 OTPULIATENBHOE BIMSIHHE.

B nenom BHeayauTOpHas camocmosamenshas padoma ooyyarowjuxca TPU U3YUYEHUU Kypca
BKJIFOYAET B ce0sl ceyroIne BUIbl padoT:

— npopaboTka (M3y4yeHHE) MaTEPHAIOB JIEKITH;

— YTeHHEe U MpopaboTKa peKOMEHJJOBAHHON y4eOHO-METOANYECKOM JIUTEpaTyphl;

— TIOHUCK U IpopaboTka MarepuanoB u3 MlHTepHeT-pecypcoB, nepuoandeckoi nevyary;

— BBINOJIHEHUE JIOMAITHUX 3a/laHui B (hopMme Keilc-cTanu, TeCTOB, TBOPUECKUX 3aJlaHHM, JTOKIa-
TI0B, pedepaTos;

— TMOATOTOBKA MPE3eHTAIMH JJI WITIOCTPALUY T0KIaI0B U MPEICTaBICHHs Pe3yIbTaTOB aHAIN-
3a KOHKPETHBIX CUTYaIIHil;

— KOHCIEKTHPOBAaHUE NEPBOMCTOYHUKOB M YU€OHOI TUTEepaTyphl;

— TOATOTOBKA K TEKYLIEMY, IPOMEXYTOUHOMY U HTOTOBOMY KOHTPOJIIO 3HAHUM.

OcHOBHas 707151 CAMOCTOSITENIbHON paboThl 00YUYaAIOIIMXCSl TPUXOJUTCS HA MOATOTOBKY K IPAKTH-
YEeCKUM 3aHATHSM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBAaThIBA€T cojiep:kaHue Kypca. CaMocTosiTeNbHAs
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pa60Ta MO0 MOATOTOBKC K MPAKTHUYCCKUM 3aHATHUAM IO AUCHUIINHE «MCHGIL)KMCHT» nmpeamnojgaract yme-
HUEe paboTaTh ¢ IEPBUYHON HHPOPMAITHEH.

10 KypcoBoii npoexT (padora)
KypcoBast pabota y4eOHBIM IUIAHOM HE MPETyCMOTPEHA.

11 IMepevyennb uHGPOPMANMOHHBIX TEXHOJIOTHH, HCMOJIb3yeMbIX NPHU OCYHIECTBJIEHUH 00pa3o-
BaTEJIbHOI0 Mpolecca Mo AUCHMILINHE, BKJIKYas NepedyeHb MPOrPpaMMHOI0 ofecrmevyeHUss M HH-
(opMaNIMOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvIx MexXHoa02Ull, UCHOIBL3YEMBIX RPU OCYULECHIBIEHUU 00paA30-
eéamenvH020 npoyecca

— 3JIEKTPOHHBIE 00pa30BaTENIbHBIE PECYPCHI;

— MHCIIOJIb30BAHUE CIIalI-IIPEe3EHTALN;

— MHTEPAKTUBHOE OOIICHUE ¢ OOYYAIOIIMMUCS U KOHCYJIBbTHPOBAHUE IMOCPEACTBOM AJICKTPOHHOU
IIOYTHI.

11.2 Ilepeuensv npozpammmnozo obecneyenus, UCHONBL3YEMO20 RPU OCYULECEIEHUU 00PA306a-
MmeibH020 npoyecca

[Tpu oCBOCHHH TUCIMIUIMHBI UCIIOJIB3YETCS JIMIIEH3HOHHOE TPOrpaMMHOE 0OecIiedeHue:

— «l[Taker P-7 oducy.

11.3 Ilepeuensv ungpopmayuonno-cnpagoyHvlx cucnmem
— chpaBoYHO-IIpaBoBas cucreMa ['apanT http://www.garant.ru/online

12 MaTepI/laﬂbHO-TeXHl/l‘leCKoe o0ecneyeHue JAUCHUIIJIHHBI

— JUI1 TIPOBEICHUS 3aHATUH JIEKIIMOHHOTO THIA, TPAKTHYECKUX (CEMHHAPCKUX) 3aHSATHM,
TPYIIOBBIX ¥ MHIUBUAYAITBHBIX KOHCYJIbTAIUN, TEKYIIETO KOHTPOJII W MPOMEXYTOYHOW aTTECTAIlHH,
caMOCTOSITENIbHOW paboThl yueOHas aymutopus Ne 7-414 ¢ koMiuiekToM ydeOHON MeOenu Ha 36
MOCaZ0YHBIX MECT, NMaKeTaMH MPHUKIAJIHBIX TMporpamMM (00IIero Ha3HaueHUs, MPUKIAIHBIX MIPOrpamMM),
MYJIbTUMEIUHHBIM MPOEKTOPOM, MOJKIIOUYEHUEM K JIOKAIbHOM CETH YHHUBEPCHUTETA, MOJKIIOYEHUEM K
cetu IHTEpHET, CTEH0M I10 OXpaHe TPYAa;

— JUI1  CcaMOCTOATENbHOM paboThl oOydwarommuxcs mnpeaycMoTpeHsl aynutopust Ne 7-305,
obopyaoBaHHas 5 paOOUMMHU CTAHIMAMU C JOCTYHOM K ceTu «HTepHeT», 3IeKTpOHHBIM OMOIMOTEKaM,
3JIEKTPOHHOU MH(POPMAIIMOHHO-00pa30BaTeIbHON Cpejie OpraHu3aIlii, KOMIIJIEKTOM y4eOHOU Mebenu Ha
29 nocagOuHBIX MECT.
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