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1 Heau u 3a1a4u yuyeOHOH TUCHUIIMHBI

lle./lblo npenogaBanvd  AUCHUILIAHBI «MCHe,Z[)KMeHT» - HU3YUYCHUC MCTOIAOJIOTHYCCKUX OCHOB
COBpPCMCHHOI'O MCHCIPKMCHTA, (I)OpMI/IPOBaHI/Ie Hay4qYHOro mnpcACTaBJICHUA O CUCTECMC YIIPABJICHUA,
q)OpMI/IpOBaHI/Ie TCOPCTUICCKUX 3HAaHUU H" MPAKTUYCCKOTrO OBJAACHHUA KOHKPCTHBIMH HAaBbIKaMHU
Pa3IMYHBIX BUJIOB YNPABICHYECKON IEITEIbHOCTH; H3YUYeHHUE CYITHOCTH YIPABICHHS, €r0 OCOOCHHOCTEH
U 3a/Ja4, B3aWMOCBA3U C YIPABICHUECM ODKOHOMHUYCCKMMHU W COLHUAJIIBHBIMU IIPpOHECCaAaMH; HU3YUCHUC
OCHOBHBIX TOKa3aTesel u KputepueB 3PGEeKTUBHOCTH YIIPABICHUS.
OcCHOBHBIE 3a0auu Kypca:
- CHUCTEMaTHYeCKOe U IMOCIEJOBAaTEeIbHOEC M3yYEHHE PBHIHOYHBIX BO3MOXKHOCTEH
MOCPEICTBOM O3HAKOMIICHHMSI CTYAEHTOB C 3JIEMEHTAMH COBPEMEHHOI'O YIIPABIICHHUS;
- 03HAaKOMJIEHHE CTYJEHTOB C OCHOBAMHU YIPaBICHUYECKUX IPOIECCOB;
- 03HAKOMJICHHE CTYJE€HTOB C OCHOBHBIMH YIIPABICHYECKUMU (QYHKIUSIMHU;
- 00ydeHHe TEOpUH U MPAKTUKE YIPABICHUS B COBPEMEHHBIX YCIOBUSX;
- UW3y4YeHHE POJIU MEHEeXKMEHTa M MeHelkepa B 3S((EKTUBHOCTH AESITEIbHOCTU
OpraHu3aluy;
- H3YyYEeHHE METOJIOB oOecrnedeHus kadecTBa U 3((HEKTUBHOCTH YIPABICHUS YaCTHBIMH,
KOPIIOPATUBHBIMU U OOIIECTBEHHBIMU OpraHU3aLUSIMU;
- #U3y4eHue GaKTOpOB, BIUSIOUINX HA 3PPEKTUBHOCTH YIPABICHYECKOTO PELICHHUS;
- U3yYeHHUE TEXHOJOTUHU pa3pabOTKH, MPUHATHUS, pEATU3AINHA KaYECTBEHHOTO YIPABICHYECKOTO
pElICHHUS.

2 TpeGoBaHus K pe3yJIbTaTaM OCBOCHUS AW CHHUILINHBI

[ponecc n3yyeHus AMCUUIUIMHBI HANIpaBlieH Ha (OPMHUPOBaHKE MPO(ecCHOHATBHBIX KOMIETEHIUI:

IIK-1 Cnocoben IMPOBOAWUTE MAPKCTHUHI'OBBIEC HCCICAOBAHUA MEPECAOBOro OTCYECCTBEHHOI'O U
3apy6e>KH0r0 OIIbITa B 00JIACTU TEXHOJIOTHH MMPOU3BOACTBA NPOAYKIIMN OGH.IGCTBGHHOFO IIUTaHus MaCcCOBOI'O
H3TOTOBJICHUA U CIICHUAIM3UPOBAHHBIX ITUIIEBLIX ITPOAYKTOB
HﬂaHpreMHe PE3YyIbTaThl 06yquI/151 IIpu HU3y4YCHUU IOUCHUIIIIMHBI, COOTHCCCHHLBIC C INNIaHUPYCMbIMU

pe3yibTaTaMHi OCBOCHUS 00pa30BaTEIbHOM MPOrPaMMBbI, MPEICTABICHBI B TAOJIHIIE.

Tabnuma - Ilmanupyembie pe3yabTaTbhl OOYYCHHS TPU HW3YYEHUW TUCHUILIMHBI, COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJIbTaTaMU OCBOEHHUSI 00pa30BaTEIbHOM MPOrpaMMbl

Kon [Tnanupyemblie Kon n naumenoBanue [TmaHUpyeMEIil pe3ynbpTaT 00ydeHuUs Kon
KOMIICTCHITHH pE3yabTaThl OCBOCHHUSI | MHAMKATOPA JIOCTHIKCHUS 0 TUCITUTUTAHE MOKa3aress
00pazoBare/bHOU obme- OCBOCHMS
IpOrpaMMel npodeccHOHANBHOM
KOMIIETEHIIMU
TK-1 Criocoben mpoBoauTh | M - Lk 3naer 3HaTh:
MapKETUHT OBBIE TCXHOJIOTHH MCHEIDKMCHTa | JTaIbI passurus | 3(TIK-1)1
UCCIIEIOBAHUSA 1 MaPKETHHIOBBIX COBPEMEHHOTO MEHEKMEHTA,;
HCCIICAOBAHUU PBIHKaA
IEpEeI0BOro - coziepKaHue ocuoBupix | 3(ITK-1)2
MPOJYKIMH U YCIYT B
OTEUYECTBEHHOI'O U (Gracru nponssoscTea (GYHKIMH MEHEIDKMEHTA;
3apyOEKHOTO OMbITA B | npoxykunn obmectsetoro | - HOIXOMBI K OLICHKE
00JITACTH TEXHOJIOTHH | mHTaHHs MACCOBOTO 3(heKTUBHOCTH yIpaBIEHUYECKOH 3(TIK-1)3
MPOU3BOACTBA HU3TOTOBJIEHUS U JHEATEIILHOCTH,
NPOAYKIUHA CICHHATSHPOBAHHBIX - MOAXOABl K  YIPaBJIECHHIO
00IIECTBEHHOTO [IMIICBEIX TPOAYKTOB YenoBeYeCKHMHM  pecypcamu, | 3(ITK-1)4
IINTaHUSA MacCCOBOI'O




U3TOTOBJIEHUA u mapaMeTpsl OleHKU 3P deKTHBHOCTH
CIICHMaIU3UPOBAHHBIX UX UCTIOJIL30BAHHAL.

IMUIICBBIX MPOAYKTOB Ymern:

- HCHOJIB30BATh METOIbI
MEHEJUKMEHTA JUIsl aHa/Iu3a BHeIIHEH | y(T]K-1)1
U BHYTPEHHHUI CpeJibl OpPraHu3alMu;

- mnanuposats gestensHocts| Y (IK-1)2
OpraHM3aluM M CTPYKTYPHBIX
NIOpa3/IEICHNN;

- tdopmupoBats Henu U 3agaun | Y (IIK-1)3
B CHCTEME MEHEIKMEHT;
- BBIABIAT, ToTpebHOCTH u| Y(IIK-1)4
MOTHBEI YJICHOB OPTaHU3AIIH;

- MPOTHO3UPOBAThH u| Y(IIK-1)5
IUTAHUPOBATh TCHACHIIUH Pa3BUTHE
opraHuzauui.

Baagers:

- METOJaMHU peanu3ayn

OCHOBHBIX YIPaBIEHYECKUX

byHKIUH (nmaHMpoBaHUE, B(ITK-1)1
opraHuzanusi, MOTHBHUPOBAHHE,

KOHTPOJIB);

- HaBBIKAMHU

npo(eCCHOHANBPHONH  apryMeHTAIuN

pu (POPMUPOBAHUY CTPATETUICCKUX, B(IIK-1)2
TaKTUYCCKUX M OIIEPATUBHBIX TUTAHOB
OpraHu3alum; B(IIK-1)3

- METOJaMHU yhpaBJICHU
TIEPCOHAJIOM B OpraHH3alnu,

3 MecTO IMCHUILIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Vyebnas aucuuiuiniHa «MEHEIKMEHT»  sBIseTCsl TUCHHMIUTHHON — (opMHpyeMasi —y4aCcTHHKAMU
o0pa3oBaresbHBIX OTHOIICHHUH B CTPYKTYPE OCHOBHOM 00pa30BaTEILHOM MPOTPAMMBI.

3HaHUS, YMEHUS U HaBbIKM, I[IOJYyYEHHbIE CTYIEHTAMH B XOA€ U3Y4YEHHUS JUCLMILIUHBI
«MeHeIKMEHT», HEOOXOANMBI JIJIsl TPOXOKACHHS IPEIAUINIOMHON MPAKTUKUA M TTOJATOTOBKU BBITYCKHOM
KBaJM(PHUKAIIMOHHOMN pabOoTHI.




4 Coaep:xkanue TUCHHUIIMHBI

4.1 Temamuueckuii nian oucyuniunsl (3a04nasn hopma odyuenus)
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Tema 1 «Teopuss MEHeIKMEHTa KaK HayKa. Omnpoc
ITpenmer, 3a7a4u u MPUHLIUIIBI T
P pHHl 11,25 (1,25 1 | 025 10 et
COBpPEMCHHOI'O MCHCIPDKMCHTA» Z[I/ICKYCCI/U[
KC
Tema 2 «BHYTpeHHSS U BHEIIHAA Cpefa Omnpoc
OpraHMU3aLun» T
P 11,25 1 | 025 10 e
Huckyccust
KC
Tema 3 «llpupoma wu cocraB ¢QyHKUHN Omnpoc
MEHEKMEHTA» 11,25 1 0,25 10 Tecr
KC
Tema 4 «CrpaTeruueckue M TaKTHUYECKHE Omnpoc
IJIaHBI B CHCTEME MEHEIKMEHTAY 10,75 0,5 0,25 10 Tecr
KC
Tema 5 «OprannzaiioHHbIE OTHOIICHUS B Omnpoc
cucreme MeHempkmMeHTa. Dopmel 10,75 0,5 0,25 10 Tect
OpraHU3aluy CHCTEMbl MEHEKMEHTA) KC
Tema 6 «MoTuBanus JEATENBHOCTH B Omnpoc
MEHEIKMEHTEN 10,75 05 | 0,25 10 Tecr
KC
Tema 7 «PerynupoBaHue U KOHTPOJIb B Omnpoc
CHCTEME MEHEIKMEHTA) 0,75 0,5 0,25 10 Tect
KC
Tema 8 «Caszyroiue npoueccs B Ompoc
MEHEPKMEHTE» T
12,75 05 | 0,25 12 e
Huckyccus
KC
Tema 9 «YnpaBneHue 4eI0BEKOM B Omnpoc
Opra”u3arumy T
prafiat 14,5 05 2 | 12 ect
Huckyccust
KC
HduddepeHumpoBaHHbIii 3a4eT 4 4
Bcero 108/3 10 6 2 2 94

*KC — xoHKpeTHas cuTyanus (Kehc-cTam)




4.2 Cooepicanue oucyuniunsl

Tema 1 «Teopusi MeHeq:KMeHTA Kak Hayka. [Ipeamer, 3a1a4n ¥ NPHHIUIIBI COBPEMEHHOI0
MEHE/IKMEHTa)
Jlexyus

[TonsTne MeHeKMEHTa KaK HayKH. CyIITHOCTh MEHEKMEHTA B YCIOBUAX PHIHOYHBIX OTHOIIECHHH,
OCHOBHbBIE TEpMHUHBI U MOHATHA Hayku. Ilpeamer u Mecro Hayku B CHCTeME€ OOLIECTBEHHBIX U
HKOHOMHMUYECKUX HayK. 3aJ]Jaul HayKH B Pa3BUTUU PhIHOYHBIX OTHOLIEHUH. [IoTpeOHOCTh 1 HEOOXOUMOCTD
YIPAaBICHHUs. B JEATEIBHOCTU YeloBeKa. [IpMHIUIBI MEHEI)KMEHTa Ha COBPEMEHHOM IPEAIPUATHH.
PanvoHanbHas, COBpEMEHHAs, MAapKETUHIOBass M  MHHOBALMOHHAs  KOHLENIMSA  YIPABJICHUS.
OCHOBOIIOJIO)KHUKH COBPEMEHHOMN KOHLIEIINY YIIPABICHUS.

OcHosHble nousimusi membl. HAayKa W HCKYCCTBO, PBIHOYHBIC OTHOIICHHWS, YIPABICHHE U
MEHEDKMEHT, TPUHITUITBI MEHEIPKMEHTA, KOHIICIIIUS MEHEDKMEHTA.

Bonpocwi ona camokonmponsa:

1. Kakue aprymMeHThl NpUBOASAT, IJIsl JOKA3aTEIbCTBA TOI'O YTO MEHEKMEHT SIBIISIETCS
HUCKYCCTBOM?

2. Kakue aprymeHTBl NpuUBOJ, ISl JOKA3aTeIbCTBA TOTO, YTO MEHEIKMEHT SIBISIETCS
HayKoun?

3. Kakue npeanochuiky NpuBeNnu K MOSBICHUIO HAYYHOTO YIIpaBJIeHUs?

4, Ha xomMOMHammm KakuxXx TyMaHUTApHBIX M TEXHUYECKUX HaAyK chopmupoBayics
COBPEMEHHBIN MEHEHKMEHT?

5. Kakue npuHIUIIBI MOJ0KEHBI B OCHOBY COBPEMEHHOI'O MEHEPKMEHTa?

6. Kakue xonmenimm MmeHepKkMeHTa ChOPMHUPOBATICH B COBPEMEHHOM YITPaBICHUN?

IIpaxmuueckoe 3anamue
Bonpocwi ona 0b6cysrcoenus.
1. MeTomonoru4ecKie MoX0/Abl K pEIIeHUI0 MPo0IeM MEHEPKMEHTA.
VYiopasneHue 1o neiassM. Mopenu ymnpableHHMs [0 LEIsAM: IpEeIHA3HAayeHHas [UId HWHIMBHUIA,
MOAXOAAIIAs JJI TPYIIIBI; CIIy XKalllas UHTEpecaM BCEH OpraHu3aluu.
3. [Tyt onTMH3aLMK LEeTIEH NPEANPUATUS B YCIOBUAX UX MHOKECTBEHHOCTH.
4. [lepeuncante OCHOBHBIE 1€, IIpECielyeMble MApKETHUHIOBOM KOHIICTIIINEH yripaBieHus: Gupmoii.
Haiite o6ocHOBaHue Bamemy oTBeTy.

IIpakmuueckue 3a0anus.

3aoanue 1. B pamkax yrpaBieHUs 0c000€ MECTO 3aHUMAET MEHEPKMEHT TTOCPEIICTBOM ITOCTAHOBKH
nenei. 31eck pevb UAET o Imporecce, P KOTOPOM PYKOBOJUTEND U COTPYTHUK BMECTE:
—  ONIpEeneNsoT 33a4u PUPMBI; — YTOUHSIOT OTBETCTBEHHOCTH;
— HUCHOJB3YIOT PEe3yJbTaThl AJsl pPyKOBOJACTBA KOMIIAHUM U IS OLIEHKH BKJIaJa Ka)JI0ro COTPYIHUKA B

TJIOJIBI €€ AESITENbHOCTH.

CHayvaJia pykoBOACTBO (pUpMBI POPMUPYET CTpaTeruueckue meiu. Jlanee, Ha KakaoM 00Jiee HU3KOM
YPOBHE, O3TH LCJIM HAIIOJHAKOTCA NOAUCIAMUA U YCTAHOBJICHHBIMU CPOKaMH HCITIOJIHCHUS. HepI/IO)II/I"IeCKI/I
obcyxmaeTcs:



— HYXHa JI1 KOpPEKTUPOBKA KypcCa;
—  pealMCTUYHO JH C(HOPMYITHPOBAHBI LIEIH.

Haubonee npoxykTUBEH 1aHHBIM METO/I, KOT/1a COTPYAHHUKHU:
— 3HAIOT, YTO OT HUX OXKHUJAIOT;
—  COTJIacHBI B3ATh Ha ceOs 0013aTeNbCTBA MO JOCTHKEHHIO TIOCTaBICHHBIX LIeeil. Bonpocui.
CdopmynupyiiTe CBoOe MHEHHE O METOJIE «IIOCTAHOBKA Iiejei». B uem, Ha Barn B3risia, ero cuibHbIC U
cinabble CTOPOHBI?
Kakue ocoOeHHOCTH TPHUMEHEHHsS MEHEKMEHTAa IOCPEJCTBOM ITOCTAHOBKH IIEJIE B COBPEMEHHBIX
poccuiickux ycinoBusx Bel mornu Ob1 Ha3BaTh?

3aoanue 2. Tlonbepute KaXI0My YKa3aHHOMY MIPUHITUITY €T0 cojaepkanue (1udpa-0yksa).
[TpuHuun KOHTpOIIA

[TpuHIMI IPUHSTHS PEIICHUS

[IpuHIIMTT MOTHMBaLK

[MpunIMT rHOKOCTH

[TpuHIMI KOMMYHHUKALIUIA

© gk~ wbdPRE

[IpuHuun KoHCEeHCyca
a) UCIOJIb30BAHNE AKTUBHBIX JBHKYIIMX CHJI (SKOHOMHUYECKUX, ICUXOJOTHUECKUX U JIp.),
BEIYIIUX K JOCTIKEHUIO Tesield (PUPMBI U paOOTHHUKOB.

0) BKJIIOUEHHUE B OpPraHU3alMi0 MEXaHU3MOB, YCTPOICTB 1 ()aKTOPOB BHEIIHETO OKPYXKEHHUS,
KOTOpBIE TOJDKHBI TOMOYB TIPEAYTaIbIBaTh M pearupoBaTh Ha HUX.

B) mpaBwia A(PQPEKTUBHOIO OCYLICCTBICHHSA, HUMEIOIIME XapaKTep MPaKTHYECKUX
PEKOMEHTIaLi.

r) TpeOOoBaHus, periiaMEHTUPYIOIIHE Mpoliece UX pa3paboTKu U BHIOOPA;

1) IEMOKpaTH3alusl YIPABJICHUS Ha MPEIIPUSATHH, IIHPOKOE Pa3BUTHE WHUIIMATHBBI COTPY/I-
HUKOB, MOJIMTHKA YBaXXEHUS K YEJIOBEKY, KOTOpPbIe MPHUBOIAT K (YOPMUPOBAHHIO CAMOCTOSTEIBHBIX
B3IJIS1/10B

€) COCTOMT B MOJJIEP’KaHUH CBA3aHHOCTHU BCEX 3JIEMEHTOB MEHEKMEHTa, KoTopast o0ecne-
YyUBaeTCs yTeM oOMeHa HH(OpMaLueld MeX1y HUMHU.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [6]; [7]

Tema 2 «BHyTpeHHSISl 1 BHEIIHAS Cpeaa OPraHu3anuin»
Jlexyus

Ilonstne u cymHocTs opranu3anuii. Llenu cymecrBoBaHus opraHu3anuid. Buael U TUnbI 1eneu
opranmzanuil. 3akpeiTas U  OTKpbITas cuctema (opranuzauus). @DaxkTopbl, BIUSIOLME Ha
COLIMAJIbHOTICUXOJIOTHYECKUI KIuMaT B opraHuzauuu. Q@opmanbHble U He(OpMallbHbIE TPYIIIHL.
XapaktepHble 0COOCHHOCTH pabouux Tpynn. PopManbHOe W HepopManbHOE yrpapiieHne. DakTopbl
BO3HUKHOBEHUS] M CYIIECTBOBaHMs He(QOpPMalbHBIX OpraHu3zauuil. YmpaBieHue HedopManbHOM
opranuzanueil. BHyTpeHHsAs M BHEIIHAsA cpena oOpraHu3auui. XapakTepUCTHKa M Kilaccu(UKalus
BHEUIHEN Cpeibl OpraHn3aly. JTallbl )KU3HEHHOT'O IMKJIa OpraHU3aLHil.

OcHosuvle NOHAMUSL MeMbl: OopraHusanus, (1)0pMaJIbHaH n He(bopMaana;I opraHusanus,
COHH&HBHO'HCHXOJ’IOFI/I'—IGCKI/IP'I KJIIMMaT, Cp€laa OpraHu3anmnu, JKM3HCHHBIN OUKII.



Bonpocwl ona camoxonmpona:
W3 Kakux 3J1EMEHTOB COCTOMT BHYTPEHHSS Cpe/la OpraHu3aluu?
Kakue nmogcucteMbl MOXHO BBIIETTUTH BO BHYTPEHHEH cpejie opraHu3aiuu’?
Vkaxure 0OCHOBHBIC MMPU3HAKH OTJINYAOIIUC 3aKPBITHIC CUCTCMBI OT OTKPBITBIX cucrem?
HazoBute ocHOBHBIE TpU3HAKK (POPMaATHHBIX OPraHu3aIuii?
VYKaXuTe OCHOBHbBIE BUbI M TUITBI HE(POPMAIbHBIX OpraHu3auuii?
Ha3zoBute 0CHOBHBIE TPUYUHBI MOSBICHUS HEPOPMATIBHBIX OPraHNU3aLUii?
VYkaxxute oCHOBHBIE (PYHKITUN HE(HOPMaTBHBIX OpraHu3aIuii?
[lepeuncnure hakTopbl GOPMUPYIOLTUE COIUATHHO-TICHXOJIOTUYECKUN KIUMaT?

©oNOoO A~

VYKaXuTe OCHOBHBIE [IEPEMEHHBIE BHEIIHEHN Cpebl OpraHU3auu?

10.  VYkaxuTe OCHOBaHHS [UIsI TOCTPOSHHE THUIOJIOTHYECKONW TPYNIHPOBKH BHEUTHEH CpeIbl
OpraHu3aIumn?

11.  Ilepeuncnurte U 0XapakTEpU3yHTE OCHOBHBIE ATAIbI )KU3HEHHOT'O IIUKJIa OpraHu3aluu?

Hpakmuqecme 3aramue

Bonpocuwl 0na 06cyarcoenus:
DJIEeMEHThI BHYTPEHHEW Cpelibl OpraHU3aALH.
CtpyKTypa 371€MEHTOB BHYTPEHHEN CpeAbl OpraHU3al|H.
B3aumopneicTBue 351eMEHTOB BHYTPEHHEN Cpeibl OpraHU3aluy.
3aKOHBI )KU3HEIEATEIbHOCTH OPraHN3alHH.
DNEeMEHTHI BHEIIHEN CpeJlbl OpraHu3aluy.
Bnnsane BHeNIHEN cpeibl Ha 1eATEIbHOCTh OpraHNu3aliy.
B3auMozencTere opraHu3aluy ¢ BHELIHEW Cpeoi.

O N Ok wbhE

Ilonsarue CPCAbI IPAMOI'O U KOCBECHHOI'O BOSI[GI;'ICTBPIH.

Ilpaxmuueckoe 3a0anue
Onpenenure pakTopbl BHYTPEHHEN CpPeabl OpTaHU3AIMU M PACKPOUTE ISl KOHKPETHOTO 00BEKTa
YIpaBJICHUS.
OpraHu3anuio Uiu YIpexkJIeHHE BEIOEPUTE CaMOCTOSTEIHHO.
Lenu
DKOHOMHKA
[Tonutuka
CtpykTypa
3amgaun
HayyHo-TexHn4eCKUil Iporpecc
Texnomnorus

O No Ok wh R

Kanpset

KonkypeHTsI.

10. Opranu3annoHHas KyabTypa

Omnpenenure (HakToOpbl Cpebl MPSIMOTO U KOCBEHHOT0 Bo3eHcTBH. [Ipoananusupyiite cBoit BBIOOP.
1. IlocraBmmku

2. CocTosiHME YKOHOMUKH

3. MexnyHapoIHbIE COOBITHS



4. 3aKOHBI ¥ FOCYIaPCTBEHHBIE OPraHbl
5. HayuHo-TexHuueckuit mporpecc
6. [Torpeburenu
7. KoHKypeHTBI
8. IMonuTtnueckue GakTopsl
9. CounanbHO-KyJIBTypHBIE (PaKTOPHI
KakoBa ponb 371€MEHTOB Cpelbl KOCBEHHOTO M TPSMOTO BO3JACHCTBHSA, OKAa3bIBAIOIINX
BIIMSHUE HA Pa3BUTHE OpTaHU3aluu? .

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 3. «IIpupoaa u cocraB GyHKIUI MeHETKMEHTA»
Jlexyus

[Monsitre 00X (TUIAHUPOBAHUE, OPTAHU3AIINS, MOTHBAIIHS, KOHTPOJIb) U KOHKPETHBIX (PYHKIIHH
(mepcneKkTUBHOE U TEKylllee SKOHOMHMUYECKOE U COIMaJIbHOE IUIAHWPOBAHME; OpraHu3anus padboTr Mo
CTaHJIAPTHU3ALHUH; YUET U OTYETHOCTh; IKOHOMHYECKHUI aHAJIN3; TEXHUYECKasl MOATrOTOBKA MPOU3BOJICTBA;
OpraHu3anus MPOU3BOJCTBA; YIIPABICHUE TEXHOJIOTMYECKMMH IPOLIECCAMM; ONEPATHUBHOE YIPABICHUE
MIPOM3BOJICTBOM; METPOJIOTUYECKOE O0ecredeHrne; TEeXHOJIOTHYECKH KOHTPOJb M HWCIBITaHUS;, COBIT
MPOAYKIMM, OpraHu3amus paboTel ¢ KaJpaMu; OpraHu3anus Tpyda U 3apabOTHOW  TUIATHI,
MaTepHUaTbHOTEXHUUECKOE CHAaOXEeHHe, KaluTadbHOe CTPOUTENLCTBO; (PHHAHCOBAsS AESITEIHLHOCTD)
MEHEPKMEHTa. B3auMOoCBs3b U B3aMOeicTBHE (DYHKITUI MEHEDKMEHTA.

Ocnosenvle nouamus memvl: (QyHKIUSA, O0OmMAst W KOHKpeTHas (yHKIMsS YIpaBICHHS,
UH(PaCTPyKTypa MEHEKMEHTA.

Bonpocwi ona camoxonmponsa:

Kakue o0nactu 1esTebHOCTH BBIIEISIOT B cepe MeHeKMEHTa?

Uem xapakTepu3yroTcs o0me QyHKIMKA yIIpaBaeHus?

Kak obume pyHKIMM yripaBaeHHUs pacpenessitoTcs M0 YPOBHAM yIpaBIeHHs?
Kak B3anMocBsi3anbl 001muye GyHKIUN yIpaBieHus?

YeM xapakTepu3yloTCss KOHKPETHbIC (YHKIUU YIpaBIeHUs?

ok wbh

Kaxue B3auMocBsi3aHbl 0011IME U KOHKPETHBIE (DYHKIUN yTIpaBiIeHUs ?

IIpakxmuueckoe 3anamue
Ilpaxmuueckue 3a0arnust
3aoanusa: 1. 3an0IHUTE CXEMY IIUKJIAa MEHEKMEHTA. M3yuynTe BHUMATEIBHO PUMEDP
JOJDKHOCTHOM MHCTPYKLMHU HaYallbHUKA OT/eNIa KaJpoB (BapuaHT 1), 3aMecTUTeNs TupeKTopa (BapHaHT 2),
MEHeJDKepa 1o MpojaxaM (BapuaHT 3), OpeHa-meHekepa (Bapuant 4). Pacnipenenuts GyHkImm
PYKOBOJIUTENS B COOTBETCTBHHU C IIMKJIOM MEHE/PKMEHTA U 3aI0JIHUTE TaOIuIy (B TaOIHIIE YKaXKHUTE
HOMEpa COOTBETCTBYIOIIUX MYHKTOB UHCTPYKIIUH).

OYHKIUH yIIpaBlIeHUs (CTaIun O yHKIMY PYKOBOIUTEIS
LUKJIa MEHEKMEHTA)

1. [InaHupoBanue

2. Opranu3anus




3. MoTuBauus

4. Konrponb

3. Boummwurte B TaOMUIly MEHEIKEPOB COTIIACHO YPOBHSIM YIIpaBIICHUS: OpUragup, Macrtep,
HAYaILHUK OTJIeJIa KaJIpOB, HAYAJIBHUK 11€Xa, TeHEPaIbHBIA JUPEKTOP, GPUHAHCOBBIN AUPEKTOP, TTIABHBIMA
Oyxranrep.

Tuner MCHC/KCPOB IO YPOBHAM YIIPABJICHUS.

YpoBeHb ynpaBieHHst Kro otHOCHTCA OCHOBHBIE 337241 Tun meHemxepa
Bericimit PykoBoaurens opranuzauuu| dopmupoBaHUE LiEJEH OpraHU3alui,
U €T0 3aMECTUTEIH pa3paboTKa JOJITOCPOUYHBIX IJIAHOB,

B3aNMOJCHCTBUEC OpraHW3allid  C
BHEIIHEN cpenoi

Cpenuuii Bcee ocrayibHble | KoopauHauus paboThl HIKECTOSIIMX
PYKOBOIHUTEIH PYKOBOIHTENCH, PYKOBOJCTBO
OpraHu3aLyy, HE | OTAENbHBIMH II0Jpa3ieeHUSIMU

OTHECCHHBIE K BBICIIEMY U
HU30BOMY YPOBHSIM

Husmmit PykoBoaureny, He umeromue | PykoBoaureny, He HMeElOIIUE B
B MTOTYUHEHUH | TTOJYNHEHUU PYKOBOAUTENCH
pykoBoauTenei

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 4 «CTpaTernyeckue H TAKTHYECKHE IJIAHBI B CHCTEMe MEHEIKMEHTa))
Jlexyus

Lenenosaranne u ouneHka curyanud. [loHaTHe M CcymHOCTH IUIAaHMpPOBaHMs. lIprHIHAIIBI
IIJIaHUPOBAHUA. BI/IJII)I IIJTaHUPOBAHUA. CTpaTeI‘I/I‘—IeCKI/Ie, TAKTUYECKUEC U OINCPATHBHEBIC ITJIAHBI. Hpouecc
CTPAaTeTUUYECKOTO TUTAaHUPOBAHMS: (DOPMYIHpPOBAHUE IIEJICH, aHATU3 BHEUIHEH CpeJbl, CTPATeTHYECKHA
aHalM3, KOHKYpPEHTHbI aHanmu3 GopMmynupoBanue crpaterud. JluBepcuduxanuss MeHEIKMEHTa,
TUTIONIOTUS U BBIOOp anbTrepHaTuB d(exTUBHOrO yrnpapieHus. TakTuueckoe miaHupoBanue. OCHOBHBIC
ANIEMEHThl TAKTUYECKOTO TUITAHMPOBAHMS: TMOJNWUTHKA, TMpouenypa, npaBuino. OCHOBHBIE CHOCOOBI
TAKTUYECKOTO TIUIAHUPOBAHUS: OMOJKET W ympaBieHue Mo 1ensiM. OpraHu3anuoHHble  (HOPMBI
IJIaHUPOBAHUA. busnec-mmnaHbL.

OcHoéuble noHsmusi membvl. CTpaTerus, TaKTHKa, ITOJUTHKA, HWHCTPYKIUA, 6I-OJI)K€T,
YHpaBJICHUC 110 TCJISAM.

Bonpocwi ona camokonmponsa:

Ha3zoBuTe OCHOBHBIC 33/1a4M pemiacMble B IpoIiecce TNIaHUPOBAHMUS ?
HazoBute ocHOBHBIE (YHKIIUU pelIaeMble B IPOLECCE MITAHUPOBAHUS?
HazoBuTte 1 packpoiiTe OCHOBHBIE IPUHIIUIIBI B MPOIIECCE lIeenoIaranus?
Packpoiite 6a3oBbie (3TaIOHHBIE) cTpaTerun?

Hepe‘-II/ICHI/ITe OCHOBHBIC 3Tallbl CTPATCTUYCCKOT'O HJIaHI/IpOBaHI/ISI?
PackpoiiTe 0OCHOBHBIE 3JIEMEHTBI TAKTHUECKOTO TUIAHUPOBAHHUS?

VYKaKuTe OCHOBHBIE 3Tallbl YIPABIEHUS 1O LEISIM?

O No bk whE

Packpoiite cymHocTh 010 )KeTUPOBAHUSA?
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Ipakxmuueckoe 3ansamue
IIpaxmuueckue 3a0anus

3aoanue 1

PykoBoicTBO KpymHOro 3aBoja IO NPOM3BOJACTBY HHCTPYMEHTOB JJIsi MAallMHOCTPOECHHUS
MOCTaBWJIO 33/1a4uy OoJiee MIUPOKOTr0 MPOHUKHOBEHMS HA BHEIIHUE PBIHKU cObITA. )11 7TOro HE0OX0IMMO
ObUIO 3HAYMTEIBHO MOBBICUTH KayeCTBO NMPOU3BOAMMOI MPOAYKIHH. B TO ke BpeMsi 3aKylmuTh HOBBIE
TEXHOJIOTUYECKHE JIMHUH WIH IPOBECTH IMPOKOMACIITAOHYIO 3aMEHY 000pY/I0BaHUs HE NPECTABIIIIOCH
BO3MOXXHBIM H3-3a OOJIBIION JAeOUTOPCKON 3a0KCHHOCTH (HECBOCBPEMEHHOW OIUIATHI 3aKYIUICHHON
NPOAYKIMH TpeanpustusMu-norpedurensimu). I[Ipobnema 1. Kakyro crpateruto Oosiee HIMPOKOTO
MIPOHUKHOBEHUS! Ha PBIHKU COBITA L1€J€CO00pa3HO HCIOJIb30BaTh 3aBOAY? UTO MOXXHO B CIOKUBLIEHCS
CUTyallul IIOPEKOMEH/I0BaThb pPYKOBOJCTBY 3aBOJa JJIs pEIICHUs 33Jaud [OBBIIIEHUS KadyecTBa
npoaykiuu? Kakyio poiib MOXET cCbirpaTh JONOJHUTENIbHAS MOTUBALMs paboTHHKOB? Pa3Burue
ynpaBieH4yeckoi cutyarun Ne 1. B xadectBe ctpaTteruu 6ojee MIMPOKOTO MPOHUKHOBEHUS MPOAYKIUH,
BBITYCKAaeMOM 3aBOJIOM, Ha pPBIHKA COBbITa I1€J1IeCO00pa3HO HCMOIb30BATh CTPATETHIO YBEJIWYCHHUS
IIPOM3BOJICTBA HHCTPYMEHTOB, MOJIb3YIOIINXCS YCTOMYUBBIM CIIPOCOM y TIOTpeOuTeneil. 3To MO3BOMIUT, C
OJIHOM CTOPOHBI, CHU3UThH TPYAOEMKOCTh IIPOM3BOCTBA U MOBBICUTH Ka4€CTBO BBIITYCKAEMOM MPOAYKIIUHY,
a Cc JApyroil — CHU3UTh €€ Cce0eCTOMMOCTb. 3aBOJly YJAJOCh DPELIUTh MOCTABIEHHYIO 3aJady IIO0
3HAYUTEIbHOMY MOBBIIIECHHUIO KAYECTBA BBIITYCKAEMbIX HHCTPYMEHTOB 3a CUET CO3JaHMs B LIEXaX KPYKKOB
KayecTBa, B KOTOpPbIE BOLIM HambOosee OnbITHbIE paboune m Mactepa. Ilepen HuMM Obula mocTaBieHa
3ajjaya MOUCKA MyTell MOBBIIEHNsI KayecTBa Ha BCEX CTAJUSX M3TOTOBJIEHHSI MHCTpyMeHTOB. IIpu sToMm
rapaHTUpOBajach peaan3anus MNOCTYIUBUINX PEIJIOKEHUN IIPH YCIIOBUU TPOXOKIEHUS MU SKCIIEPTU3BL.
B ciydae mon0oXKMUTENBHOrO pe3yibTaTa OT BHEIPEHHOTO IMPEUIOKEHHUs Obljla YCTaHOBJIEHA IMPEMHS,
coM3MepHUMas CO CpeHEH 3apaboTHOM TIATOH.

Jlumepamypa: [1]; [2]; [5]; [7]

Tema S. «OpranuzaunoHHbIe OTHOIIEHHSI B CHCTeMe MeHeIxKkMeHTa. MopMbl OpraHu3auuu
CHCTEMBbI MEHEIKMEHTa
Jlexyus

I'opu3oHTanpHOE M BEPTUKAIBHOE pa3felieHUuEe TpyAa. bBropokpaTHdeckue U OpraHUYecKHe
OpraHM3alMOHHbIE CTPYKTYpbl. IIpMHIUIBI MOCTPOEHMS OPraHU3alMOHHBIX CTPYKTYp YIpPaBJICHUS, U
Ba)KHEHIIINE XapaKTePUCTUKHU KaUeCTBEHHBIX OPraHU3alMOHHBIX CTPYKTYp. P yHKIMOHAIIBHOE pa3/ielIeHHe
Tpyna. [eneruposanue nosHoMounii. LlenTpanu3anus v AeneHTpaIn3anus yIpaBIeHUs OpraHU3alUCH.
Buael opraHuzallMOHHBIX CTPYKTYp YIpaBieHHs: JIMHEHHas, (yHKUHOHAJIbHAs, JI€BU3HOHAJIbHAS,
MatpuyHasi. JJOCTOMHCTBA U HEAOCTATKH PA3JIMYHBIX BUJIOB CTPYKTYpP YIPaBICHHUS.

OcnogHvle nonamus memol: CTPYKTYpa, pa3jieleHue Tpy/aa, MOJIHOMOYHUS, AeJerupoBaHue, BUIbI
CTPYKTYP.

Bonpocwl ona camoxonmpona:

1. HazoBute 0CHOBHBIE MOJIXO0/IbI K TIOCTPOCHUIO CTPYKTYp?
2. YKaxute OCHOBHBIE IOJTHOMOYUS B OpraHU3alusX ?
3. Packpoiite MexaHU3M JeerupoBaHusl IOJTHOMOYU?
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4. [lepeuncanure U pacKpoiTe CYIIHOCTh OCHOBHBIX BH/IOB OPTaHU3AI[MOHHBIX CTPYK-
Typ?

Ilpakxmuueckoe 3ansmue
Ipakxmuueckue 3a0anus

3aoanue 1.

Onpenenute TUIBI OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHHUS:

1. TlepBuuHbIi - HauboOIEE MPOCTON THUIT CTPYKTYPHL, P KOTOPOM PYKOBOJUTEND MPEATPUITHS
(mopa3neneHus ) OCyIIECTBISIET Bee DYHKIMK ynpaBieHus. Bee moiHoMouns - npsiMbie (JIMHEHHBIE) HIIYT
OT BBICIIEIO 53BEHa YNpaBlIeHHs K Hu3leMy. B ducie mnpeumyniecTB [OaHHOM CTPYKTYpHl -
OTBETCTBEHHOCTb, YETKOE paclpeneieHne oO0s3aHHOCTEH M MOJHOMOYHM, ONepaTHBHBIA MpOIecC
MIPUHATHS PEIICHUH. DTOT THI YIIPABICHUYECKOW CTPYKTYPBI OOBIYHO BEJIET K (DOPMUPOBAHHIO CTAOMIIBHON
Y IPOYHOM OpraHU3alyH.

O xakoM THIE OpraHU3allMOHHON CTPYKTYphI UAET peub? OOOCHYITE CBO OTBET.

2. JlaHHYI0 OpraHu3alMOHHYIO CTPYKTYPY HMCIOJB3YIOT JUIS TOTO, YTOOBI CHpPAaBUTHCA C
npobiemMamu, OOYCIOBICHHBIMM  pa3MEpoM HOPEANpUSATHHA, JUBEpCUUKAIMNA, TEXHOJIOTHEH W
W3MEHEHUSIMM BHEIIHEW cpeapl. B COOTBETCTBUM C 3TOW OPraHU3AlMOHHOM CTPYKTYpPOH JIeJIeHUE
OpraHM3aliil Ha 3JIEMEHTHI ¥ OJIOKM MPOMCXOAMT IO BHAaM TOBAapOB U YCIyT, ITPYyIIaM MOKynareaei uiau
reorpapuuecKUM peruoHaM.

O kakoM THUIIE€ OpraHMU3allMOHHOM CTPYKTYypbl HuAET peub? OlpenenuTe MNpeuMylecTBa U
HEJ0CTaTKH.

3. Hcnonp3oBaHMe [JAaHHOTO THUMNA OPraHU3AIMOHHOW CTPYKTYPBl TO3BOJIET KPYIHOMY
NPEINpUsATHIO, GUPME YAENATh KOHKPETHOMY MPOAYKTY CTOJIBKO K€ BHHUMAaHUS, CKOJIBKO €My yHesseT
HeOoJIbII0e MPEeNpPUsATHE, BHITYCKAIOIIEe OJJUH - 1Ba BU1a MPOAYKIUU. OpraHu3aluu ¢ TaKOH CTPYKTYpOit
CIIOCOOHBI OBICTPEE pearnpoBaTh Ha U3MEHEHUS YCIOBUI KOHKYPEHIIMH, TEXHOJOTUU U TOKYIIATEIbCKOTO
cnpoca. HemoctaTok 3ToH CTPYKTYpHI - YBEIMUYCHHE 3aTPAT BCIISICTBUE TYOJTUPOBAHMS OJHUX U TEX XKe
BUJIOB paboT AJIsl Pa3IMYHBIX BUI0B IPOAYKIIHH.

Kaxkoit Tun oprannu3aliuoHHON CTPYKTYpbl OITUCaH?

4. ]JlaHHYIO OpPTaHW3AIMOHHYIO CTPYKTYpPY HA3bIBAIOT TPAIUIIMOHHOM WJIM KJIACCHYECKOH. DTOT
TUTl CTPYKTYPBhl OCHOBAH Ha Pa3feIeHUH OCHOBHBIX M crenuduieckux (QyHKIUN MexIy 3BeHbsIMH. O
KaKOM THUIIE OPTaHU3AIMOHHOM CTPYKTYphI HleT peub? HazoBure mpeumyIiiecTBa U HEJOCTATKH JTaHHOM
CTPYKTYphl. Ha Kakux npeanpusaTusx 1eaecoo0pa3Ho UCI0Ib30BaTh TAKOW THII CTPYKTYpPbI?

5. Hcrnonp3oBaHue MaHHOW OPraHM3AIMOHHOW CTPYKTYPHI I€JI€CO00pa3HO, €CIIH JeATeIbHOCTh
OpraHM3aliy OXBaThIBAET O0JIbIINE Teorpaduyeckue 30Hbl, 0COOEHHO B MEKIYyHApOJHOM MaciuTade. Jta
CTpYKTypa oO0OJierdaeT pelieHHe MpoOjieM, CBS3aHHBIX C MECTHBIM 3aKOHOAATENbCTBOM, OOBIYAsIMU H
HY)XJIaMu noTpeduteneil. Takol MoAXoJ YNpoulaeT CBA3b OpraHU3alluu ¢ KJIMEHTaMH, a TakK K€ CB3b
MEXy YieHaMH opranu3anuu. Kakoi TMn opraHu3alliOHHOM CTPYKTYpbI OMCaH?

3aoanue 2

Cemunap-mpenune  «YcnewHoe usmeHeHue opeaHuzayuoHHou  cmpykmypsiy.  CTyIEHTHI
3HAKOMSITCSI C BHJICOKYPCOM, TJie Ha MPUMEpPE HECKOIBKUX POCCUUCKHX MPOMBIILICHHBIX MPEANPUSTHI
paccMaTpuBaeTCsl OPraHU3alMOHHBIE CTPYKTYpPHI, @ TaKK€ JEMOHCTPUPYIOTCS CUTYalluH, MPU KOTOPBIX
HeapEeKTUBHAS OpraHU3alMOHHAs CTPYKTYpa, BIUSIET Ha IeATeIbHOCTh KOMIIaHHH.

Jlumepamypa: [1]; [2]; [5]; [7]
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Tema 6. «MoTuBaIUA IeATEILHOCTH B MEHEIKMEHTE)
Jlexyus

[ToHaTHe U CyIIHOCTH MOTUBALIMU. BU/bI BO3HArpaXKIeHNs: BHYTPEHHEE U BHEIIIHEE.
ConepxatenbHbie Teopun MotuBanuu A. Macioy, @. I'enoepra u . Mak-Kienanna. [poneccyanbpabie
TEOPUH MOTHUBALIMK: TEOPUS 0KUIAHUIMI, TEOpUs crpaBeaIuBoCcTU, MoAenb [loprepa-Jloynepa. OcHOBHBIE
MOTHBATOPHI U aHTUMOTUBATOPHI TpyAa. CTumynupoBanue Tpyaa. [IpuMeHeHrne Teopun MOTUBALIUU B
COBPEMEHHBIX POCCUICKUX YCIOBUSX.

OcHoeHble nNoHAMuUs memwl. MOTHUB, CTUMYIJI, BO3HAI'pa*XJACHUC, YCCPpAUC, CIIPABCIJINBOCTD.

Bonpocwl ona camoxonmpona:

1. Packpoiite B3auMOCBSI3b MEKIY MOHATUAMU «MOTHBY» U «CTUMYII»?
2 PackpoiiTe noHsITHE «BO3HATPAKICHUEY» U YKAKUTE €ro BUIbI?

3. OxapaxTepusyiiTe cojiepKaTeIbHbIe TEOPUU MOTUBALIUN?

4 OxapaxTepu3syiiTe npoueccyaibHble TEOPUH MOTUBALIMU?

IIpaxmuueckoe 3anamue
IIpakmuueckue 3adanus

Buneo keiic «MotuBanus Tpyna». B mpouecce 3aHATHS CTyI€HTBI 3HAKOMSTCS € CYIIIHOCTBIO

MOHSITHI MOTHUBAIIAN U BBIpa6aTLIBaIOT HaBBIKH1 (I)OpMPIpOBaHI/Iﬂ CUCTCMbI HEMATCPUAJIBHOTO
CTUMYJIIMPOBAHHA.

3aoanue 1

1. Onummre CcUTyalud, B KOTOPBIX CETOJHS MOXXHO J(PQPEKTHBHO HCIOIb30BATH
MOTHUBALIMIO TUIA «KHYTA U IIPSHUKA.

2. Kakue cnocoOpl MOTHBAIMHM JTy4Ile BCETO MOAXOAAT sl CTUMYJIUPOBAHUS:
® 6I)ICTpOF0 BBIIIOJTHCHUA 3aJaHUA,
. pHCKa;
. MU300peTeHus;
. CaMOCTOSITEJILHOCTH B paboTe;
. TOYHOCTH M aKTyaJIbHOCTH; 0 HOBBIX HEi?

3. BHumaTenbHO NpOYUTANTE ONMUCAHNE MPAKTUYECKOM CUTYAIIMH U OTBETHTE Ha BOIIPOCHI.

3aoanue 2

[IpakTyeckas cutyauus

B cepenune 1990-x rr. B Poccuu cTano o4eBUIIHBIM: IPUMUTHUBHBIE MEXaHU3Mbl MOTHUBALUU HE
paboTaroT, BO3SMOKHOCTH MIPOCTOTO MAaTEPUATLHOTO CTUMYIUPOBAHHUS UCYECPIIAHBIL.

XapaKTepHbIM NPUMEPOM SIBISETCA UCTOPUS C MEAUIIMHCKUMHU MpEACTaBUTEIIMU. FIMEHHO B 3TO
BpeMsl Ha POCCHUHCKOM DPBIHKE IOSBHJINCH MHOTOYHCIICHHBIC YacTHBIC (hapMalleBTUUECKHE KOMITAHHH,
KOTOpBIE TOProBayii MenukameHTamu. OCTpo BCTan BOMpPOC MOAOOpa TeEpcoHalla, HMEIOIIETO
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COOTBETCTBYIOIIYIO KBanudukaiuioo. Pa3BepHyB akTHBHYIO JESITEIBHOCTH, (DUPMbI HaOMpamu OOJBIION
mMTaT MEIULMHCKUX [PEICTAaBUTENCH, KOTOpble JODKHBI OBUIM  COJNEHCTBOBATH  MpOJaKaM
(bapmareBTHUECKUX MPenapaToB. ITH COTPYAHUKH, TIO CyTH, ObuTH TipoaaBiiaMu. OCHOBHAS 3a/1a4a TaKOTO
paboTHUKA 3aKJII0Yalach B TOM, YTOOBl YOeIUTh Bpadeil BHIMHCHIBATH PEIENTHI HA MpeAsiaraeMble UMU
JIEKapCTBa, a aNTeKU — 3aKa3bIBaTh COOTBETCTBYIOIIYIO MPOAYKIIHIO.

@dapMalleBTUYECKUE KOMIAHUM OTOMpanu Haubojiee KBaTU(UIUPOBAHHBIX MEIMIIMHCKHUX
paboTHUKOB. MHOTHE 001a/1ai YYCeHBIMU CTEMIEHSIMU, UMENU OOJIBIIYI0 KIMHUYECKYIO TPAKTHKY, MOTIIN
TOBOPHUTH C BpayaMH U TMPOBHU30OpaMH Ha mpodeccruoHalbHOM s3bike. HoBas paboTa rapantupoBana
CYLIECTBEHHOE (Y4aCTO JECATUKPATHOE) YBEIHMUEHUE OKIIaTa, IOATOMY OT COMCKaTeNel He ObUIO 0TOOS.

OnHako »9HTY3Ma3M, Ha TNEPBBIX MOpax MOAOTPEBAEMBIA JTOCTOMHBIM  MAaTepHUATbHBIM
BO3HarpaKaeHueM, crmyctss 3—4 MecsieB CMEHMJICS YHBIHMEM, a 4epe3 IMOJIroJa-roa y MEeAUIIMHCKUX
IpeJicTaBUTeNe Havalcs mepuo riyookoi aenpeccuu. PaboTta B kauecTBO mpojaBiia ObICTPO Hajoena
00pa3oBaHHBIM, TBOPUYECKUM ITFOJISIM.

JleiicTBUTENBHO, KBaNU(UIUPOBAHHBIE MEIUKU MOCTENEHHO CTalM OCO3HaBaTh, YTO OCTaBWIIM
MHTEPECHYIO OCHOBHYIO Mpodeccrio, KOTOpOH JO0JT0 YYWIHCh M B KOTOPOM MMeNH OmbIT paboTsl. B
pe3yabTaTe Hayaiacs OTTOK TAKUX CHEIUATMCTOB U3 TOPTOBBIX KOMITAHUH.

Bonpocsl pist 00cyxneHust

1. Hackonbko BelMKa pOJb MEHEIKEpa B CO3JaHUM CHUCTEMbl MOTHBAIUM Tpyaa
nepcoHana’?

2. Kaxkwue dakropsl MoTHBaIIMU (KpoMe 3apaOOTHOM TIaThl) BaM U3BECTHBI?

3. AHanm3upys H3JI0KEHHBIC MPUYMHBI CHIDKEHHS OCHOBHOTO (DakTopa MOTHBALlUM —
JICHET, MPEIJIOKUTE CBOW BapHAaHT KOMIUIEKCHOW CHCTEMBI MOTHBAIlMHM TPYAa ISl METUIIMHCKHX
npencTaButeneil papmareBTudeckoil komnannu. Kakum o0pa3oM MeHemKephl (hapManeBTHIECKUX
KOMITAHUH MOTYT COXPaHUTh KBAIN(UITUPOBAHHBIX CIICIIUAIACTOB?

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 7. «PeryjnupoBaHue U KOHTPOJIb B CHCTeMe MEHEeIKMEHTA)
Jlexyus

[Tpupona u 1enb KOHTPOJS €ro pasHOBUAHOCTHU. [IpenBapUTenbHBIN, ONEPAaTUBHBIN U UTOTOBBIN
KOHTpoJIb. MeToasl M COLMAIBHO-IICUXOJIOTUYECKHUE AaCMEKThl KOHTpoisd. (CxeMma mporecca,
OpraHu3alMOHHBIE (OPMBI KOHTPOJIA. XapaKkTepHble 4epThl 3(h(HEKTUBHOTO KOHTPOJIS.

OcHognble nowsmus membl: BUABl KOHTPOJS, (POPMBI KOHTPOJSI, ATANbl KOHTPOJS, MPUHIIMIIBI
KOHTPOJIA.

Bonpocwi ona camoxonmpons:

Packpoiite npu4rHbl, 00yCIaBIMBAIONIE KOHTPOJIb?
VYxaxuTe HarpaBIeHUs KOHTPOJIS?

Packpoiite npuHImb 3QPEeKTUBHOTO KOHTPOIIS?
Hepe‘-II/ICJ'II/ITe OCHOBHBIC 3TaIllbl KOHTpOJ'ISI?
Packpoiite ocHOBHBIE OPMBI KOHTPOJISA?

2 e A

VkaxuTe IICUXO0JIOTHICCKHIE aCITEKThI KOHTpOJ'ISI?
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IIpakmuueckoe 3ansamue
IIpakmuueckue 3a0anus:

3aoanue 1.

[lpu opraHuzamMu KOHTPOJIA HCIOJHEHHs IUIAHOBBIX 33JaHUN Ha JepeBO0OpadaThIBarOIICH
¢dabpuke OblTa HCHOJIB30BAHA CHCTEMAa KOMMYHHMKALWH, MPH KOTOPOH Bcs WHpOpMamus O XOje
BBIMIOJIHEHMSI IUIaHA, BO3HUKAIOMIMX IpoliemMax M TPYAHOCTAX MOCTyHaja K MacTepaM OCHOBHBIX
MIPOM3BOJCTBEHHBIX YYaCTKOB, OT HUX — K HaudaJbHUKaM II€XOB, OT HA4aJbHUKOB ILIEXOB — B
aaMUHUCTpaIuio (padpukw.

Ilo cymecTtBoBaBUIeH Ha QaOpuke TpaAULIMU, MacTep aHaJU3UPOBAJ TEKYLIHE pPEe3yJIbTaThl
BBIMIOJIHEHMSI TJIaHA W Iepe/laBajl BBILIECTOALEH MHCTAHLIMU CIEJNaHHblE UM BbIBOABL Ilo Takomy ixe
MPUHIUITY C MTOCTYNUBIICH K HeMy HHpOpManuei paboTasl HadyaJIbHUK IIeXa.

Pone pykoBojcTBa (abpuKu HpU OCYIIECTBICHUH KOHTPOJS CBOAWJIACH K O3HAKOMIICHHIO C
uHpOpManreH, MOCTYNHBIICH OT Ha4YaIbHUKOB IIEXOB.

Bonpocul ons ob6cyscoenus:

1.IIpoaHanu3upyiTe CUTyalMi0 C OpraHW3alMedl KOHTPOJISI BBIMOTHEHHS TUIAHOBBIX 3aJIaHUM,
CJIOKHUBIITYIOCSI HA JiepeBooOpadaThIiBaromiei Gpadbpuke.

2. OnieHnTe KaueCTBO KOMMYHHUKAIUH.

3. Uto BBI OB TOPEKOMEHAOBAIA TUPEKTOPY hadpuku?

3aoanue 2

Bompoc kacaercsi KpuTepHeB Ui OICHKH PE3yJIbTaTOB BBIIOJHEHUS YETHIPEX BHIIOB padoOT: —
COCTaBJICHUS TUIaHAa PabOTHI YIPABICHYECKOTO TOApPA3/Ie/ICHHs] HA TO/; — COCTABJICHHUSI OTYeTa O paboTre
VIIPaBJIICHYECKOTO MOJIPA3/ICICHUS 3a TOM; — Pa3pabOTKU TEXHOJOTHH TPOHU3BOJCTBEHHOrO Mpoliecca; —
MOJITOTOBKH TIpUKa3a Mo npeanpustuto. HeoOxoauMo momoOpaTh i KaxI0W M3 3THX paboT Mo JBa
HanOoyiee MOAXOAANMX (HauOoJiee BaXKHBIX B JAHHOM Cllydac) KAUYeCTBCHHBIX KPUTEPUS U3 YHCIIA
CJICAYIOIINX : — MaJiasi TPYJ0EMKOCTb BBITOJIHEHUS] paOOTHI;

— BBICOKAs ONIEPATUBHOCTH BBIMIOJIHEHUSI PA0OTHI; — ONTUMAIBHOCTH (00OCHOBAHHOCTB) TPUHSTHIX
PCIIEHHIT; — IOCTOBEPHOCTh OTOOPAKECHUS B IOKYMEHTE (DaKTUUYECKOTO COCTOSIHHS JIEJT; — JOCKOHAJIBbHOCTb
pa3paboOTKH MOJOKEHUH TOKYMEHTA.

3aoanue 3.

Bce paboTs! B npuHIMIE Beeraa TpeOyroT TpeX BUIOB KOHTPOJIS: IPEIBAPUTEIBHOIO, TEKYILET0 U
3aKII0YMTENbHOr0. Ho py 3TOM JaHHBIE BUABI MOT'YT UMETh SIBHO BBIPA)KEHHBIN XapakTep, a MOT'YT ObITh
IPaKTUYEeCKH HepaztuuuMbIMU. HeoOxoaumo nomnsiTaThest mogo0path mpuMep paboThl, KOTOpast TpedyeT
BCE TPHU BUAA KOHTPOJIsI, BBIPAXKEHHBIE JIOCTATOYHO SIBHO, M Ha 3TOM OCHOBE C(POpPMYIHpPOBATH 0OIIHE
0COOEHHOCTH MOI00HBIX paboT.

Jlumepamypa: [1]; [2]; [5]; [7]
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Tema 8. «CBsizyomme npoueccbl B MEHeKMEHTE)
Jlexyus

[ponecc koMmmyHHUKaIMA ¥ 3)(HEKTUBHOCTD YIIPAaBICHHS: KOMMYHUKAIIMM MEX/ly OpraHu3aluei u
€€ Cpeloi, MEeXAy YpOBHSAMHU U MojapazjeneHuIMU. KOMMYyHUKAIIMOHHBIM MpPOIECC: 3JIEMEHThI U 3Talbl
Ipouecca KOMMYyHUKAaIMM, 0OpaTHas CBsI3b U MOMEXH. MeXJIMYHOCTHbIE KOMMYHUKALIUU: MIPErpaabl Ha
MyTH MEXJINYHOCTHBIX KOMMYHMKAIMI, COBEPIIEHCTBOBAaHUE HCKyccTBa 00mIeHus. OpraHu3aliOHHbIE
KOMMYHHKAIIMU: IPETPaJIbl, COBEPIIEHCTBOBAHNE KOMMYHHKAIMK B opranu3anusx. KommyHukaOenbHOCTb
pykoBoguteneil. KoMMyHHKallMOHHBIE CE€TM M  KOMMYHMKAallMOHHble cTwiu. HeepOanbHble
KOMMYHHKalMu. JlenoBas kommyHukanus. [IpunsaTue pemeHuii kak BakHemas GyHKIUS MEHEDKMEHTA.
[Togxonpl K NPUHATHIO PELICHUH, (AKTOPbI, BIMIOMKE HA UX 3(PPEKTUBHOCTb. JTambl pa3pabOTKH
palMoOHANBHOTO peleHus M UX HH(opmanuoHHoe obecredenue. [loctaHoBKa 3amauu, pa3paboTka
aJIbTePHATHB, BEIOOP M peaTH3aIHsl PeILICHHUS.

OcHogHble nouamusi memvl. KOMMYHUKALMU, 3JE€MEHTbl M 3Talbl KOMMYHUKAIUU, Oapbepsbl,
pelIeHUs, UHTYUIMS, pallMOHATILHOE PElleHHUE.

Bonpocwi ona camoxonmpons:

Jaiite onpeneneHre KOMMYHUKAIIMOHHOMY Tiponieccy?

VYKakuTe OCHOBHBIE 3TAIbl U JIEMEHTHl KOMMYHUKAITMOHHOTO Tporecca’?
Packpoiite BUIIbI M TUIIBI KOMMYHUKALIHI?

[lepeuncnure U packpoire OCHOBHbIE Oapbephl MPU KOMMYHHUKAILUHU ?
VYKaXuTe OCHOBHBIE ACIIEKTHI YIIPABIEHYECKUX PEIICHHI?

[lepeuncnure OCHOBHBIE TPEOOBAHUS K YIIPABICHYCCKUM PEIICHUSIM?

No ak~wbhRE

HazoBuTe 0CHOBHBIE ATalbl NPUHATUS YIIPABIECHUYECKOIO PEILIEHUS?
IIpaxmuueckoe 3ansamue

Bonpocwi 0ns 06cysicoenus.
CyILIHOCTh U MECTO PEIIEHUI B CUCTEME YIIPABICHUS IPEIIPUATHEM.
XapakTepHble OCOOCHHOCTH YIPABICHUECKUX PEIICHUM.
Ponb perienus B npouecce yrnpaBiaeHUs.
LleneBast OpHEHTAIHS YIIPABICHYECKUX PEIICHUI.
Mozenu 1 MeTobl IPUHATHS PELLICHUH.
AHanu3 aJbTepHATUB JICHCTBHIA.
CrniocoObI o1ieHKH HH(GOpMAIMY TPU NPUHIATUN PELICHUH.
Kpurepun kauecTBeHHON MHPOpMALIUH.
Opranuzanyst ¥ KOHTPOJIb UCTIOJIHEHHS YIIPaBICHYECKUX PEIICHUI.

. CTpykTypa KOMMYHHKAIIMOHHOTO IIPOLIECCa B OPraHU3alINN.

. KoMMyHUKaIIMOHHBIE TPOLIECCHI B OPraHU3aLUN.

. DNEeMEHTHI U MOJENIN KOMMYHUKAIIMOHHOIO ITpoLiecca.

. IlpnunHbl uckaxeHus: HHGOpMaIMK B KOMMYHUKAI[HIOHHOM IIpoliecce.

IIpaxmuueckue 3a0anus:
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3aoanue 1. Peminte KOHKPETHBIE CUTYallUH.

Cumyayua 1. JlupeKkTop Mara3uHa MOpPYYHJI IpPOJABIy OpraHU30BaTh IMOIPY3Ky Tapbl Ha
aBToMamuHy. [IpoBepsist uepe3 HEKOTOpOe BpeMsl BBIOJHEHHE 3aJaHHsl, OH OOHAPYXKHJI, YTO MPOJABEI]
pasroBapuBaeT 1o TenedoHy, aBTOMAaIllMHA HE 3arpy’keHa, a paboyue OTAbIXatoT.

B naHHON cuTyanuu TUPEKTOP MOXKET MPUHATH OJHO U3 CIEAYIOUINX PEILICHUM:

— IpepBaTh pasroBOp IpOAABLIa M B IOBBILIECHHOM TOHE HOTPeOOBaTh OT HErO BbIIOJIHEHUS
pacTIOpsIKEHHUS;

—  OpraHu30BaTh MOTPY3KYy Tapbl B aBTOMAILIUHY JUYHO;

—  NOpPY4YHUTh 3Ty paboTy APyromy,

—  BBISICHUTH Y NpoJiaBlia (KOT'/1a OH 3aKOHYUT M0 Tesie(hoHY) MPUUNHY HEBBINOIHEHUS 3aaHUsI U IPUHSTh
COOTBETCTBYIOIIEE PELICHUE; — HUYETO HE NMPEeANPUHUMATD.

Kaxkoe u3 npeuiokeHHbIX pelieHuil Hanbosee npaBwibHOe? Kakue oTpuiaTenbHble OCIEACTBUSL
MOTYT BbI3BaTh HEIPUEMJIEMbIE pEIlICHNsA?

Cumyayus 2. T'eHepaibHBIA AUPEKTOP TOPTrOBOM CeTU MPUOBUT B OJUH U3 Mara3uHOB B MOMEHT
KOH(IMKTa, BO3HUKILIEIO MEXIy MpPOAAaBIOM M TMokKynareneMm. Kakue BO3MOXXHBIE ACHCTBHS OH
IpeIIpuMeT B 3TOM ciaydae? Bo3MoxkHbIe BapHaHTHI 1eHCTBUS T€HEPATbHOTO AUPEKTOPA:

1. He BmemmBaTtbest B KOH(ITUKT;

2. BbI3BaTh 3aBey0LIero Mara3uHOM M IOPYYUTh €My Pa300paThCsi B BO3HUKIIIEM KOH-
¢baukTe;

3. BBISICHUTB CYIIHOCTD KOH(IUKTA U IPUHATH OHO U3 CIEAYIOIUX PEIICHHNA:

— mnotpeboBaTh OT MPOJIaBlia YAOBICTBOPUTH MPETEH3UIO MOKYMaTeis (ecid OH MpaB) U
W3BUHUTHCA MIEPE HUM;
— mnorpeboBaTh OT MpOJaBlia MpEKpalleHus OOLIECHUS ¢ MOKyHaTeleM M CIENaTh €My
3aMeuaHue 3a HeMpaBUIbHOE NIOBE/ICHNUE;
—  Pa3bSICHHUTH, B UYeM HEIPaBbl IPOAABEI] M MTOKYIMATENh (€CIH TO UMEET MECTO).
BriOpannble BapuaHThl JEHCTBUN TE€HEPAIbHOIO JTUPEKTOpa JAOJKHBI OBITh OOOCHOBAHHO
apryMeHTHPOBAHBI.

3aoanue 2. Pemnte cnemyronme CUTyallMOHHBIC 3a0a91

Cumyayuonnas 3aoaua 1.

MecTo paboThl: OOIBHHIIA, MEACECTPUHCKAS CITYXKOa.
Bama nomkHOCTB: cTapiias cectpa OOIbHUIIBL.

Bonwpauna, B koTopoit Ber paboraere, MCIIBITEIBAET HEXBATKY KaJapoB. Bair HadampbHUK TOMPOCHUIT
Bac BbienuTh Tpex U3 IBEHAIIATH MeJcecTep, Haxoasaumxcs y Bac B mogunHeHUH, U1t TOTO, YTOOBI OHU
NBa-TPH JHS OPadOTau B APYrOM OT/IEJICHUH, I/I€ CIOKHIOCH KPUTUYECKOE TOIOKEHHE.

Pabora, KOTOpYI0 UM IIPEJICTOUT BBIMIOIHSITH, XOPOIIIO UM 3HAKOMA U HE TPeOyeT JOMOTHATEIBHBIX
HABBIKOB M 3HaHWW. BBl MokeTe BBIOpaTh MIOOYI0 M3 Bammx MOJMYMHEHHBIX, TaK KaK UM TPEICTOHT
3aHMMATbHCA MTPAKTUUYECKH TEM e, YTO OHU JIeJIal0T Ha CBOEM MTOCTOSSHHOM pabodyeM MecTe.

Bb1 X0po11o 3HaeTe CBOUX COTPYIHUIL U JIETKO MOXETE Ha3HAYUTh TPEX M3 HUX JUJIS OTOU pabOTHI.
OTCcyTCTBHE TpeX YEJIOBEK B TCUCHUE HECKOJBKHMX JHEW HE TOBIUACT Ha d(PPEKTUBHOCTH U KAYECTBO
paboTsl Bamero otaenenus.

Yem Bpl Oynete pyKoBOICTBOBATHCS IpHU OTOOpE cecTep ANl BPpEMEHHOW paboThl B APYyrom
otnenenus? Kakumu metonamu Bel 6ynere pemats 3Ty 3a1auy?
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Cumyayuonnas 3aoaua 2.

MecTto paboThl: XUMHUECKUH 3aBO/I.

Bama nomkHOCTh — MHXKEHep Mo TexHHKe Oe3omacHocTd. Ha Bac 1eXUT OTBETCTBEHHOCTH 3a
pa3paboTKy MpaBHJI MO TEXHUKE O€30ImacHOCTH Ha 3aBojie, rae Bbl paboTtaere. BakHON YacThio 3THX
IpaBUJI SIBJISIETCS OTIpeJIeIeHre OPsi/IKa 0OpallieHusI C JIETKOBOCTIIAMEHSIOIIUMHUCS KUIKOCTSIMH, KOTOpBIE
MCIIOJIBb3YIOTCS B IIPOLIECCE NTPOU3BOJICTBA.

B coOoTBeTCTBMM ¢ HENABHO NPUHATHIM 3aKOHOM BBl 3aKIIIOUMIIM KOHTPAKT C KOHCYJIBTaTUBHOU
bupMoii 1711 BBIpaOOTKHM PEeKOMEHIALUii 110 EPECMOTPY CYILECTBYIOLIUX MPaBUII TEXHUKU O0€30IaCHOCTH.
Ortoil ¢upMOil OBUIO MPEIOKEHO HECKOJIBKO BO3MOXKHBIX H3MEHEHMH B MOpSAIKE OOpalieHus ¢
JIETKOBOCIUIAMEHSAIOIIUMUCS KUAKOCTSIMU. K coxxaneHuto, npeacTaBieHHble peKOMEHAAIMK TIOBJIEKIIN 3a
c000ii MHOXECTBO MPOoOIIEeM:

Bo-nepBbIx, pabo4nM, HCIOIB3YIOIUM JaHHbIE KHUIKOCTH B IIPOLIECCE IPOU3BOJCTBA, HE HPABATCS
pPEKOMEHAalNu, pa3padoTaHHbIE B COOTBETCTBUU C 3aKOHOM;

Bo-BTOpBIX, B TeUE€HHE MPOILEIIETO Iojja W3-3a BhIIICYKa3aHHOI'O 3aKOHA Bbl ObUIM BBIHYKIIEHbI
BHECTH psJl U3MEHEHUH B MOPAIOK paboThl. Kakpoe m3 HHMX BBI3BAJIO NPOTUBOAEHCTBHE M KajJo0bI CO
CTOpPOHBI pabounx. OcoOEHHO TpyAHO OBIJIO TPOM3BECTH TPEThE, CamMoOe HeJaBHEe H3MEHEHHUE:
COIIPOTHBIIEHUE PA0OUYNX OBLIIO HACTOIBKO CUIILHBIM, YTO BHEIPEHHUE €T0 B TPOU3BO/ICTBO MPOLLIO C OYEHb
3HAYUTEIbHOU 3aE€PKKOM;

B-TpeTbux, KOHCynbTaTHBHas (GUpMa IMpeJICTaBUiIa IOJHYH0 HMH(GOPMALMIO OTHOCHTEJIBHO
Pa3IMYHBIX BO3MOKHBIX BaPHMAHTOB U3MEHEHUS TEXHOJOTMYECKOrO IIPOLECCa B COOTBETCTBUM C HOBBIMU
NpaBUIAMU TEXHUKHU 0€30MaCHOCTH, OTHAKO B PEKOMEHIALIUAX HE YKa3bIBAETCS, KAKOW U3 MPEATIOKEHHBIX
BapHAaHTOB SBJISETCS HAWIY4YIIUM, 1 BaM caMoMy pUAETCs 3TO ONPENETUTD.

W nocnennee: uepe3 Tpu Heaenu OyAeT MPOBOAUTHCS MHCTIeKIMs Bamero 3aBoga. B ciydae ecnu B
TEXHOJIOTUYECKOM Ipoliecce OyayT OOHapyKeHbI Kak1e-T1100 U3bsHbI, yrposKaroliye 0€30MacHOCTH, 3aBOJL
omrpadytor. Kakossr Bamm nevictBusi?

Jlumepamypa: [1]; [2];[5]; [7]

Tema 9 «YnpaBiieHHe 4eJI0BEKOM B OPraHU3aun»»
Jlexyus

Meronsl  ynpaBieHHs B MEHEDKMEHTE:  aIMHHUCTPATUBHBIE,  OKOHOMHYECKHE U
CoLlMaJIbHOTICUXOJIOTHYeckre. MoJienb MOBEe/IeHUsT YelloBeKa B OpraHM3aluu. BkiroueHue yenoBeka B
OpraHU3allMOHHOE OKpY)XeHHe. BX0oXKJeHNe YeIoBeKa B OpraHU3aLuIo: 00ydeHUe, BIUSHUE OpraHU3aluu
Ha MPOLECC BXOXKICHHUS, YCBOSHHE HOPM M LIEHHOCTEH OpraHn3aIiH.

PoneBoii acrekT B3aMMOAEWCTBUS YEJIOBEKA M OPraHU3allMM: SICHOCTh M IPUEMIIEMOCTb POJIH;
HEONPEAeIIEHHOCTh POJIM U €€ TMOCIEACTBUS; MPOTUBOPEUMs IPU BBIMOJIHEHUH POJIM U CHOCOOBI MX
ycTpaHeHusi; GopManbHbIi 1 He(OpMalIbHBIN CTATyC POJIH.

JIMYHOCTHBIN acCTeKT B3aWMOJICUCTBHS YEJIOBEKAa W OPraHM3AIMOHHOTO OKPYXEHHS: BOCHPHUSITHE
Kak Iporecc oTOopa M CUCTEMaTH3ali MH(GOPMAIH; BOCHPHUATHE YENIOBEKa; KpUTEpPHAIbHAs OCHOBA
MOBEJICHUS; HHAWBUYaIbHOCTh YEJIOBEKA.

Anantanys 4YejoBeKa K OpraHW3aIllMOHHOMY OKPYKCHHI0O M W3MEHEHHE €rO TMOBEICHHS: THITBI
HIOBE/ICHUSI YEJIOBEKA B OPraHU3allii; Hay4eHHE YeJI0BEeKa ITOBEJCHUIO B OpPraHU3ally.
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OcHogHble noOHAMUSL MeMbl: MMOBEACHUE, ajanTanus, pojb MW MECTO B OpraHu3alinu,
OpraHru3allMOHHOC IIOBECACHUEC, CTATYC.

BOI’lpOCbl ons CAMOKOHMPOJIA.:

1. Packpoiite MexaHU3MBbI aJalTalliy YeJIOBEeKa B OpraHU3am?

2 JaiiTe onpenenenys NOHIATHIM «POJIb» U «MECTO» YeJIOBEKa B OpraHu3aluu?

3. YkaxuTe NPUIUHBI KOH(PIUKTOB MIPH HECOBMAACHUH POJIM U MECTa YeJoBeKa?

4 OxapakTepu3yiTe 0KUJaHNs YeJIOBEKA OT OPraHU3aI[uu, U OpraHU3alllK OT YeJloBeKa?

HpaKmull€CKO€ 3anAamue

Bonpocul ons oo6cyacoenus.

1. Ponu u poneBble PYHKIIUN MEHEIKEPA.

2. ®akTophl, BIUAIOUIME HA COLIMATIBHO-TICUXO0JIOIMYECKUI KIIUMAT B OpraHu3aluH1.

3. Tlepeuncnute Te BHemHWE (QAKTOPHI (CTPECCOpHI), KOTOpble, Ha Bamr B3rsinm, SBISIOTCS
[IEPBOOYEPEAHBIMU IPUYMHAMU CTPECCOB.

4. HazoBute Mepbl NpOPHUIAKTUKU CTpecca, KOTopble Bbl mpuMmeHsiere wiM KoTopbsle Bam
U3BECTHBI.

5. Kak Biusier xapakrep, TEMIEPAMEHT, TUII MBILIUIEHUS Y€JI0BEKa Ha CTPECCOYCTOMUMBOCTD?

Ipaxmuueckue 3a0anus:

3aoanue 1. Konkpernas cutyanus «Jlunemma aist Upuabi».

[lepen HWpunoii ctosyia gunemma, Kak e mocTynuTh? HemaBHO oHa Hauanma paboTaTh B OJHOM
KOHCYJIbTAIIMOHHON OyXTanTepckor GpupMe U yXKe CTOJNKHYIACh ¢ MpoOIeMoi, KOTopasi MOTJIa TIOBJIHSTh
Ha ee Oymymue oTHomeHus B pupme. B xone ayaura oHON KOMIIAHWK OHA OOHApPYKWIJIA, YTO OOJIbIIAs
CyMMa JICHET, B JCHCTBUTENLHOCTY BbIIUIaU€HHAsl paOOTHUKAM 3TOW KOMITaHWH, HE ObLiIa MPOBeeHa, KaKk
MOJIO’KEHO, Yepe3 (hoHa 3apaboTHOI maThl. Takas MpakTUKa SBISIACH JOCTATOYHO PACIIPOCTPAHEHHOM BO
MHOTMX KOMMEPUYECKHUX M TOCYJAapCTBEHHBIX CTPYKTypax M INOMOraja CKpbIThb CYHIECTBEHHYIO YacTb
HAJUYHOCTU OT HAJIOTOB.

Hpuna cuurana, 4to 3Ta NPAKTUKA SBISETCS HENMPABWIBHOM M HE3aKOHHOM W JOJDKHA MOJIYYHTh
COOTBETCTBYIOIIEE OTpPaXEHUE B ayaUTOpcKoM oryere. OHa MOJHsAJA 3TOT BOIPOC B Pa3roBOpe C
Hukomnaem, ctapium B ee ayquTopckoii rpymme. OH npu3Hal, 4To Takas mpodsieMa B 1IeJIOM CYIIEeCTBYET,
HO HUYETO HEe CcJelaji, 4ToObl MPOABHHYTHCSA B €€ paspelieHud aanbine. Hukomail npennoxun Wpune
MIOTOBOPUTH C PYKOBOJUTEEM (PUPMBI, €CIIH €€ YTO TO B 3TOM JIeJie HE yJJOBIETBOPSICT.

[Ipexxae ueM uatu k pykooautento, Upuna nonro gymana o6 stoii mpodieme. Ha 3aHsaTHAX 110
ayJIuTy, KOTOpbIE OHA MPOJI0JIKAaJIa OCEIaTh, U KOTOPbIE NEPUOANYECKH TPOBOAUIUCH GUPMOH, YIIOP
JIeNIalcs Ha 9TUKY MPodeCcCHOHATBHOTO ayIuTa U Ha IPUBEPKEHHOCTh €€ (PUPMBI BHICOKUM 3TUYECKUM
CTaHJapTaMm.

DTO ee OKOHYATENIbHO yOequio B HEOOXOIMMOCTH BCTpeud C pykoBoautenem (pupmbl. OgHAKO
BU3HUT K PYKOBOJACTBY OKazalicsi HeyAauHbIM. Ajekceil [letpoBud, qupekTop QUpMBbI, COTTIacHics ¢ TeM,
410 0OHapykeHHas VpuHOii mpakTrKa BOOOIe-TO HE SBISETCS MpaBUIbHON. BMecTe ¢ TeM OH OTMETHII,
YTO U APYrue KIUEHTHI, ¢ KOTOPHIMH UM MPUXOAUIOCH MMETh JIeJ0, MOCTYIAIN MOJ00OHBIM 00pa3oM.
Anexceii [lerpoBuy nomien naxe Ha To, 4To cka3an MprHe 0 BO3MOKHOCTH IOTEPH KJIMEHTA B TOM cllydae,
eciu OOHapy>KEeHHBIHN €10 (paKT HalWeT OTpaKeHHEe B ayAuTOpcKoM oTdete. OH Ja MOHATh, YTO €T0 TaKOH
ucxo aena Majuo yctpauBaeT. Ot 3Toi BcTpeun y MpuHbl ocTanochk ouynieHue, 4To, €ciiu OHa MOWIET B
paspenieHud  mpoOieMbl  Janblie, TO  HempeMeHHO mnpuoOperer cebe Bpara. CocrosiHue
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HEYJIOBJIIETBOPEHHOCTH U OECIIOKONCTBA Y Hee He MPOXOJWIO, U OHA pelIriia 00CYyIUTh 3Ty MpodiieMy
KEeMHUOY/b U3 KOJLJIET.

Hpuna obpaTtunacs k bopucy 1 Muxauniy, pabotaBmmM B pupMe yxe OKoJIo I1BYyX JieT. Okasanocs,
YTO OHU W paHbIE CTAJIKWBAJIWCH C MOJOOHBIMHU CIIy4asiMH B CBOEH ayauTOpckoi pabote. OHHM ObuH
ynuBieHsl, yto MpuHa oOpatunach K JUPEKTOPY (QUPMBI, MHHYS CBOETO0 HENOCPEACTBEHHOTO
PYKOBOAMTENS — HaudaJdbHHUKA OTHeNa ayauTa. bopuc u Muxann oOpatuiiu ee BHUMaHUE Ha TO, YTO €CIIU
OHA HACTOUT Ha CBOEM, TO UM He M30exkaTh HeNmpHUATHOCTeH. OHU MPU3HAIHU, YTO B CYIIHOCTH JIEHCTBUS
KJIMEHTOB OBbLIM HEBEPHBIMM, HO OHM HE pelIaJiCh OTPa)kaTh 3TO B ayIUTOPCKHUX oTdyerax. K aTomy mx
HOJTAIKNUBAJIO 3HaHUE (DAaKTa, YTO PYKOBOJCTBO (PUPMbI CMOTPHUT Ha 3TO «CKBO3b MaJbIbl». [lo3TOMY OHI
HE XOTeNlu co3AaBath npodsemsl. bopuc u Muxaun npusBaiu VpuHy ObITh YWICHOM «KOMAaHIbI» U CHAThH
3TOT BOIPOC.

[lepen Upunoii Bctan BeiOOp. B npuHiiune ona Moria Obl HACTOSITh HA CBOEM Yepe3 FOJIOBY CBOETO
HEMOCPECTBEHHOr0 HauanbHuKa. OHa MOHUMAa, YTO €CIIU Jaske OHa OyZeT MpolleHa, el cpa3y npuaeTcs
CMEeHUTH paboTy. M 4To COBepIIEHHO TOYHO, €€ JACUCTBHs OynyT He Mo ayme ee kojuieram. Koneuwo,
MOYKHO OBLITO OBI TPOCTO 3a0BITH O CIIYUYUBIIEMCS U HUYETO He Aenath. [Ipu TakoM ncxoze, Kak OHa CUMTAaa,
COTPYIHUKHU (PUPMBI OCTAJINCH OBl JOBOJIBHBI U 3TO, MOKET OBITH, TOMOIJIO €1 clieNaTh Kapbepy B pUpMe.
EnunctBeHHON npobieMoil, ¢ KOTOpoil el mo-npexHeMy IPUILIOCh Obl UMETH J€JI0, OCTaBalach COBECTb.
Bpemenu niist pemeHus 0110 COBCEM Majio. Bonpocai.

1. Kakoro THma MeXIMYHOCTHBIE KOH(IMKTBI UMEIOT MecTo B cutyanuu? OObsScHUTE U
MOATBEpANTE (haKTaMH.

2. VmeeTcst 1M B ONMCAHHOM B CUTYallUM KOH(IUKTe KOHCTpYKTHBHas ctopoHa? Eciu na, To B
4eM OHa Bblpakaercs?

3. Nmerorcs nu B cuTyanmu KOH(MJIUKTBI IPYrUX YPOBHEH, Kpome MexnudHocTHoro? Kakwue?
OOBsicHUTE W IOATBEpAUTE haKTaMHU.

4. Kaxoil cTuib pa3peuieHus MEKIMYHOCTHOIO KOH(IMKTa ObLI MCIOIb30BaH KaxXIbIM U3
Y4aCTHUKOB COOBITUIA?

[ToaTBepaute GaxTamu.

5. Kak BbI ipensiosxusia ObI TOCTYNUTH MIprHE B TaHHOW CUTYyaIuu?

5 YueOHO-MeTOAUYECKOE o0eceyeHne 1JIsl CAMOCTOATEIbHOI padoThI 00y4aK0IIMXCS

B nierom BHeayuTOpHAs CaMOCTOSATENbHAS padoTa CTYACHTa PU U3YYCHUHU Kypca BKIIIOYAET B
cels cremyromue BUabl paboT:
- mpopaboTKa (M3yueHHe) MaTepUasoB JICKIIH;
- YTeHHE M MpopaboTKa PEKOMEHI0BAaHHON OCHOBHOMW U JIOTIOIHUTEIILHON JINTEPATYPHI;
- TOArOTOBKA K MPAKTHYECKUM (CEMUHAPCKUM) 3aHATHSIM;
- TIOMCK U mpopaboTka MaTepuanoB u3 MHTepHET-pecypcoB, IEPUOIUYECKOI MeyaTH;
- BBINOJHEHUE JOMAIIHUX 33JIaHUH B OpMe TBOPUECKHX 3aJJaHU, KeHC-CTaaH, JOKIIA10B;
- TOArOTOBKA IPE3CHTALMN JJI WLIIOCTPALUHU JOKIIAJ0B;
- BBIIOJHEHHUE KOHTPOJBHOM paboThl, €ciAM MPeayCMOTpPEHAa Yy4YeOHbIM IIJIAHOM
JUCLUIUINHBL,
- TOArOTOBKA K TEKYILEMY U HTOIOBOMY (IIPOMEKYTOUYHAs aTTeCTalHsl) KOHTPOJIO 3HAaHUM
1o AucuuIuinHe (IudpepeHIMpPOBaHHBIN 3a4eT).
OcHOBHast J10JI1  CaMOCTOSITENIbHOM  paboThl  CTYIEHTOB MPUXOJUTCS Ha  MpopabOTKy
PEKOMEHIOBAHHOM JINTEPATYPHI C LIEJIBIO OCBOEHUS TEOPETUYECKOTO Kypca, IOATOTOBKY K IPAKTHYECKUM
(ceMuHapcKUM) 3aHATUSM, TeMaTHKa KOTOPBIX IOJHOCTBIO OXBAaThIBAET COJEpXKAaHUE Kypca.
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CamocTosaTenbHas paboTa Mo MOArOTOBKE K CEMHUHAPCKHUM 3aHSATHSAM MpearoiaraeT ymMeHue padboTarhb ¢
MePBUYHON MHPOPMAIIHECH.

6 DoH/1 O1IEHOYHBIX CPEICTB /A5l MPOBeAeHUs POMEKYTOUHOI aTTecTaluu 00yYaomuXxcs 1no
AUCHUTLINHE

6.1. Cmpykmypa ¢hponoa oyenounvix cpeocme

@DOHJ OIIEHOYHBIX CPEACTB MJIs MPOBEICHHUS MPOMEKYTOUHON aTTeCTallud OOYYalOUIMXCS IO
muctumuinHe «MeHeIKMEHT» TPEJCTaBICH B MPWIOKEHHH K padoyeil mporpamMme TUCIUIUIMHBI U
BKJIFOYAET B ceOsl:

- TepedYeHb KOMIIETEHIUH ¢ yKa3aHUEM ITaroB uxX (popMUpoBaHUS B MpoIiecce 00pa3oBaTEIbHOMN
MIPOTPaMMBEI;

- OINHKCaHUE TOoKazaTelel M KpPUTEpPHEB OIICHWBAHUSA KOMIIETEHLUMH Ha Pa3iMuYHBIX dTamax HX
(dbopMUpOBaHUS, OIMCAHKE IIKAJ OI[CHUBAHMSI;

- THIIOBBIC KOHTPOJIbHBIC 33JIaHUS WIH MAaTePHAIIbI, HEOOXOIUMBIC JUTS OIICHKY 3HAHWH, YMEHUH,
HABBIKOB U (WJIN) OTBITA IEATEIBHOCTH, XapaKTEPU3YIOIIMX 3TaIbl JOPMUPOBAHUS KOMIICTEHIIHIA;

- METOAMYECKHE MaTepuasbl, OIpPEICISIONINe MPOLEAYPhl OIEHUBAHUS 3HAHWUH, YMEHHH,
HABBIKOB M (WJIH) OTIBITA IEATEIHLHOCTH, XapaKTEPU3YIOIINX ITAIBI (JOPMUPOBAHUS KOMITCTEHITHIH.

6.2. Bonpocul 0151 nposedeHuss RPOMENHCYNOYHOU ammecmayuu no OUCYUNIUHE
(Oougppepenyuposannsiii 3auem)

1. MeHemxMeHTa B CUCTEME MOHATUN PHIHOYHOM SKOHOMHKH.
2. PanuonanbpHasi, COBpEMEHHasi, MapKETUHIOBasi U WHHOBALMOHHAs KOHLEMLUS
YIpaBICHUS.
3. TloHsTHE W CYIIHOCTH OPTaHU3AIUI.
MeTon0510rnYecKue OCHOBBI MEHEPKMEHTA.
[Ipunstue pemeHnii Kak BakHeHIast PYHKINUS MEHEKMEHTA.
[TonsiTHE OOLIMX M KOHKPETHBIX (PYHKLIUH MEHEPKMEHTA.
[lonATHE M CYyIIHOCTD IUIAHUPOBAHHUS.

N o g s

Crparerndeckoe njaaHUpOBaHUE.

TakTuueckoe mIaHUPOBaHHUE.

10. BropokpaTtndeckue U OpraHUYeCKUe OpPraHu3aluOHHBIC CTPYKTYPHI.
11. Busibl opraHu3allMOHHBIX CTPYKTYP YIIPaBJICHUS.

12. TlonsTHE 1 MEXaHU3MBI JCJICTHPOBAHNS B OPraHU3aIHAX.
13.TloHsiTHE M CYIIHOCTH MOTHBAIIHH.

14. ConeprxaTenbHble TEOPUU MOTHBALIUH.

15. IIponieccyanbHble TEOPUU MOTHUBALIUH.

16. Ilpupona u 1ienb KOHTPOJIS.

17. B3aumopeicTBre YeI0BeKa U OpraHUu3aIHH.

18. ®opmanbHbie U HEPOPMaIbHbBIE TPYIIIHI.

19. Opranu3anoHHbIE U JTMYHOCTHBIE CIIOCOOBI Pa3pemIeHNs] KOH(INKTOB.
20. CymrHocTs, coiepikaHue MOHATUS «3(PPEKTHBHOCTD YIIPABICHUS.
21. ®akropsl, Baustonme Ha 3(HEKTUBHOCTD YIIPABICHUS.

22. BHemHss cpefia OpraHu3aIim.

23. BHyTpeHHss cpefla OpraHu3aliy.
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7 PexomeHnayemasi JJureparypa

7.1 Ocnosnaa numepamypa
1. Becnun B.P. OcHoBbI MeHeKMEHTA : yueOHuk. — M. : OO0 T.JI. Dnut, 2002. — 560 c. 16 3k3.
2. Buxanckuu O. C. Menemxment: yueOnuk/ O. C. Buxanckuii, A. . Haymos. - 4-¢
u31., nepepad. u goi. - M.: Okonomucts, 2008. - 670 c. — 47 7k3.

7.2 /lononnumensnas numepamypa

3. Becuun B. P. MeHemxMeHT B cxemax U ompeaeneHusx: yued. nocodue/ Becuun B. P. -
M.: Ilpocnekt, 2012. - 128 c. — 16 3k3.
4, I'epunkoBa 1.H. Menemxment: yaueOnuk:/ ['epunkosa M.H.- 4-e u3a., nepepad. u jorm. -

M.: FOuutu-/ana, 2 004. — 511 c. — 12 7k3.

S. Buxanckuit O.C. Menemxment: yueOHuk:/ O.C. Buxanckuii, A.M. HaymoB. - M.:
OkoHOMUCTB, 2006 (2004, 2002). - 288c. — 24 3K3.

6. KonoBanenko, M. 1O. J[lenoBple KOMMYHHMKAIMd : Yy4€OHWK W TPAKTHUKYM JJIS
akasemuueckoro Oakamaspuata / M. FO. KonoBanenko. — 2-e u3n., mepepad. u gon. — Mockaa :
WznarensctBo FOpaiit, 2019. — 466 c. — (bakanaBp. Akanemuueckuit kypc). — ISBN 978-5-534-
11058-6.

— Texcr : anextponnsiii / DBC IOpaiit [caiir]. — URL.: https://biblio-online.ru/bcode/444387

7. Hosuk, E.B. Onepanuonssiii MeHemxMeHT : yueOHoe mocobue / E.B. HoBuk. —
CankrllerepOypr : D0 CII6YTYud, 2011. — 205 c¢. — ISBN 978-5-94047-407-4. — Texcr :
SJIEKTPOHHBIA  //  DNEeKTpOHHO-OMOnmmoTeuHas  cuctema «Jlamp» :  [caiit]. — URL:

https://e.lanbook.com/book/63966

8 Ilepeyenn pecypcoB HHGOPMANNOHHO-TEJIEKOMMYHUKANNOHHOI ceTn «UHTEepHET»

1. W3 narennckas rpymmna «Jlemo Cepsucy - http://www.dis.ru/library/manag/archive/
2. busnec-kuwra - http://www.bizbook.ru

3. Hayunas saumknoneaust - http://www.book-science.ru

4, Bcem, KT0 yuuTcst: 0630pbl CAlTOB, YICOHUKH 110 SKOHOMHUKE M YIIPABICHUIO —

http://www.alleng.ru

o. Caiit «KopnopatuBHslii MeHeKMeHT». HoBocTH, myOnukanuu, bubnuoreka yrnpasieHus

- http://www.cfin.ru

6. denepanbHbIT 00pa3oBaTENBbHBINA TOPTAT « DKOHOMUKA, Corrosnorus, MeHeKMeHT» -

http://www.ecsocman.edu.ru

7. DnexTtpoHHO-OmOMmoreuHas cuctema «JIAHb»: [OnexktponHslil pecypc]. - Pexum
nocryna: http://e.lanbook.com/
8. DOnexrponHo-O0ubNMMOTEYHAs cucTeMa «eLibrary»: [DnexTponHslii pecypc]. - Pexxum no-

cryna: http://www.elibrary.ru

9. DOmnekrponnas Oubnmnoreka auccepranumii PI'b: [Dnextponsslii pecypc]. - Pexum
nocryna: http://www.diss.rsl.ru

10. DnextponHast 6ubnmoreka GrebennikOn: [DnekTpoHHBIN pecypc]. - Pexxum goctyna:
http://grebennikon.ru/
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9 MeToauueckue YKa3aHusd 1Jisd oﬁyqamnmxca MO0 OCBOCHHUIO JTUCHUIIJIMHBI

Metoauka MpenojaBaHus JaHHON JUCHUIUIMHBI TpEINoiaraeT 4TeHUe JEKIMH, MPOBEICHHE
MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHH, TPYNIOBBIX M MHIAMBHIYaJIbHBIX KOHCYJIBTALUN MO OTJACIBHBIM
(mambonee CIOXHBIM) cnenuduyecKkuM MpodiiemMaM TUCHHUILIHHEL. [IpemrycMoTpeHa caMocTosTeNbHas
paboTa CTY/IEHTOB, a TAK)KE MPOXOKICHUE aTTECTAMOHHBIX UCITBITAHUIA IPOMEKYTOYHOM aTTECTAIHH.

Jlekyuu MOCBSIIAIOTCS PACCMOTPEHHUIO HanboJIee BaKHBIX KOHIIENITYaJ IbHBIX BOIIPOCOB: OCHOBHBIM
MIOHSATHUSIM; YIIPABICHUECKUM TEXHOJIOTHSIM, IPUMEHSEMBIM Ha TPOU3BOICTBEHHBIX MPEINPUATHUSX, OLICHKE
ux 3¢ (heKTUBHON peanu3anuy; OOCYXICHHUIO BOIPOCOB, TPAKTOBKA KOTOPBIX B JIMTEpaType emie He
yCTOSUTach JUOO SIBISETCS MPOTUBOPEUYMBON. B xome nexuwmii oOydarommmcst ciaeayeT MOATOTOBHTH
KOHCTICKTHI JIEKIIMA: KPaTKo, CXEMaTHYHO, IIOCIIEAOBATEIIbHO (HKCHPOBATH OCHOBHBIE MOJOXKCHHUS,
BBIBO/JIbI, (POPMYIHPOBKH, 0000IIIEHNUS; TOMEYaTh BaXKHbBIE MBICIIH, BBIACISAThH KIIOUYEBbIE CII0BA, TEPMHHBI;
MIPOBEPSATH TEPMUHBI, TIOHATHUS C MIOMOIIBIO SHUIUKIIONEINH, CIOBapel, CIPAaBOYHUKOB C BHIMHCHIBAHUEM
TOJIKOBAaHUU B TeTpajib; 0003HAYUTH BOMPOCHI, TEPMHUHBI, MaTe€pHall, KOTOPHII BHI3BIBACT TPYAHOCTH,
MIOMETHUTb U TMONBITATHCS HAWTH OTBET B PEKOMEHAYeMOi tureparype. Eciau caMoCcTosTeTbHO HE yaaeTcs
pazobpaThcsi B MaTepuaie, HEOOXOAMMO CGHOpPMYIUPOBATH BOMPOC W 33/JaTh MPETOJABATEIIO Ha
KOHCYJIbTAIlMH, Ha TPAKTUYECKOM 3aHSTHH.

KoHkpeTHble  ynpaBiIeHUECKME METOAMKH, METOAbl M TEXHOJOTMHM, NpHUMEHsSEeMble Ha
MIPOM3BOJICTBEHHBIX NPEANPUATHSIX, pACCMATPUBAIOTCS MPEUMYILIECTBEHHO HA MPAKTUYECKUX 3aHATUAX.

Ilenvto nposedenus npakmuyeckux 3aHAmMuUI SBISETCS 3aKpelyieHHME 3HAHUN 00ydaroIuxcs,
MOJIYYEHHBIX UMH B X0J1€ U3YUECHHSI TUCIUIUIMHBI Ha JIEKIUAX U CaMOCTOATENbHO. [IpakTnyueckue 3anaTus
MPOBOASATCS B (hOpMe CEMHUHAPOB; Ha HUX pa30UPaIOTCsl KOHKPETHBIE CUTYAIUH U3 MTPAKTUKU 3apYOEKHOTO
U POCCHICKOTO yIpaBieHHs, MPOBOAUTCS TECTUPOBAHHE, 00CYKAAIOTCA TOKIAbI, IPOBOAATCS onpockl. Ha
Y4€OHBIX 3aHATHSIX CEMHHAPCKOIO THIIA 00yYaroIMecs BBIIOJHSIOT MPOpadOTKy pabdoyeil MporpaMMsl,
yzensist 0co00e BHUMaHHE HENsIM M 33]ja4aM, CTPYKTYPE U COJIePIKaHHUIO TUCIIMIUIMHBL, KOHCTIEKTHPOBAHUE
MCTOYHUKOB; pabOTy C KOHCIIEKTOM JIEKIIHIA; IOATOTOBKY OTBETOB K KOHTPOJIBHBIM BOIIPOCAM, TPOCMOTP
PEKOMEHAYeMOH JIMTepaTyphl, paboTy ¢ TEKCTaMH O(PHUIIMANBHBIX ITyOIHKAINN; PelIeHHE MPAaKTHISCKUX
3aJaHuH.

[pu n3ydeHnn AUCIMIUIMHBI UCTIONB3YIOTCS HHTEPAKTUBHBIE METO/IBI O0YUYEHHS, TAKHE KaK:

1. Jlexius:

- mnpoOnemMHas JEKIUs, Mpeanojarapmas H3JI0KEeHHe MaTepuaja uepe3 MpoOJIeMHOCTh
BOIIPOCOB, 3aJ1a4 Wi cuTyauui. [Ipy 3Tom npouecc no3HaHus MPOUCXOAUT B HAYYHOM ITOMCKE, TUAJIOTe U
COTPYJHHUYECTBE C IIPENOAABATEIEM B IIPOLIECCE AaHAIN3A U CPABHEHUS TOUEK 3PEHUS;

- JIeKUMS-BU3yalM3alusi - I[oJadya MaTephajla OCYLIECTBIISAETCS CpPEICTBAMU TEXHUYECKUX
CpeACcTB O0Yy4eHUs € KpaTKUM KOMMEHTHPOBAHUEM JEMOHCTPUPYEMBIX BM3YyalbHbIX MaTEpUaIOB
(mpe3eHTanui).

2. CemuHap:

- TEMAaTUYECKUH CEMUHAp — OTOT BMJ CEMHHapa TOTOBUTCA M IPOBOJUTCS C LEJBIO
aKIEHTUPOBAHUS BHUMAHUs 00YyYaIONIMXCs Ha KAKOK-TMOO0 aKTyaJlbHOW TeMe WIIM Ha Hanbosiee BaXKHBIX U
CYIIECTBEHHBIX ee acmekTax. Ilepex HayamoMm ceMuHapa OOydJaromIMMCS JaeTcs 3aJaHHE — BBLACITUTH
CYLIECTBEHHbIE CTOPOHBI TEMBI, WM K€ MPENOJaBaTeIb MOXKET 3TO CAEJIaTh caM B TOM Cilydae, KOorja
oOyuaroluecs: 3aTpyIHAIOTCS MPOCIEANTh UX CBS3b C MPaKTUKOW. TemaTtnyeckuil ceMuHap yriayouser
3HaHUS CTYACHTOB, OPUEHTHPYET MX Ha AKTUBHBIMA MOMCK IyTEH M CHOCOOOB peLIeHUs 3aTparuBaeMon
po0OJIeMBI;

- nOpoOJeMHBIH CEMHHAp — IMEpe] HU3yYeHUEM paszflesia Kypca IpernojaBaTesb MpeiJiaraeT
00CcynuTh MpOOJIEMBbl, CBSI3aHHBIE C COJEep’KaHUMEM JaHHOM Tembl. HakanyHe oOydarommecs MoJIydaroT
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3a/1aHke 0TOOPaTh, CHOPMYITMPOBATH U OOBSICHUTH MPOOIIEeMBI. Bo BpeMsi ceMrHapa B yCIIOBUAX IPYIIIOBOM
JTMCKYCCUU IPOBOJUTCS 00CYKAEHUE MPOOIIEM.
3. UrpoBsie MeTObI O0Y4YEHHUS:
- anaimu3 koHkKpeTHbIX curyauuii (KC). Ilog KOHKpeTHOHW cuTyanueil NOHHMAaeTcs
npobiema,
C KOTOPOH TOT MM MHOM 00ydaeMblii, BEICTYIAs B POJIM PYKOBOAMTENS MIIM MHOTO IpodeccroHaa, MOXKeT
B JI000€ BpeMsi BCTPETUTHCS B CBOCH JAEATENbHOCTH, U KOTOpas TpeOyeT OT HEro aHajau3a, MPUHATHUS
pelIeHN, KakuX-IMOO KOHKPETHBIX NeHCTBHHA. B 3ToM ciydyae Ha yd4eOHOM 3aHATHM CIyHIATEIsIM
cooOmiaercss eAWHas JUIs BCEX MCXOAHAs WHQOpPMaLus, OIpeaeNsonas oObEeKT YIpPaBICHHUS.
[IpenoaBaTens cTaBUT Nepe]] 00ydyaeMbIMU 3a/1a4y 10 aHAJN3Y JaHHOW 0OOCTaHOBKH, HO HE (hOPMYIHUPYET
npobaeMy, KoTopasi B o0IIeM BHE Mepel STUM MOorJia ObITh BbIsIBIEHA Ha Jekuuu. OOyuarommecs Ha
OCHOBE MICXOJTHOW MH(OPMAIINU U PE3yNIbTaTOB €€ aHAIM3a CAMH JOJDKHBI ChOpMyIMpoBaTh MPOOIEeMy H
HATH ee pemieHrWe. B Xone 3aHATHS TpernojaBaTelb MOXKET BBOJIWTH BO3MYIHNAIOIIEE BO3JCHCTBUE,
NPOSIBIIAIONIEECS] B PE3KOM M3MEHEHWH OOCTAaHOBKM U Tpelyroliee OT 00ydyaeMbIX HEOpAMHApPHBIX
neiictBuii. B oTBeT Ha 3TO cCiylIaTend JOJDKHBI MPHUHATH pEIIEHHE, YCTpPAHSIOIIEee IOCIeICTBUE
BO3MYIIAIOLIETO BO3ACHCTBUS WIIM YMEHBILAIOIIEE €ro OTPULATEIbHOE BIUSHUE.
B uenoM BHeaynuTOpHas camocmoamenvuaa padoma o00yuarouwguxca TP U3Yy4EHUH Kypca
BKJIFOYAET B CEOS CIICIYIOIINE BUIBI padoT:
- mpopaboTka (M3yueHHe) MaTepuaIoB JICKIIH;
- YTeHHe U MpopaboTKa PEKOMEHI0BaHHON yueOHO-METOINYECKOH JINTepaTyphl;

MOMCK U MpopaboTka MaTepuanoB U3 MIHTepHeT-pecypcoB, NEPUOANUECKOMN eUaTH;
- BBINOJHEHHUE JIOMAILTHUX 3a/aHuil B (hopMe Keic-CTaau, TeCTOB, TBOPUECKUX 3aJaHUH,

JIOKJIaJIOB, pedepaTos;

- TOArOTOBKA NPE3eHTAalUi U1 WIIOCTPALUU JOKIAI0B U NPEACTABICHUS PE3yJIbTaTOB
aHaJIM3a KOHKPETHBIX CUTYaLWi;
- KOHCHEKTHpPOBAaHHE MEPBOMCTOYHMKOB W YydeOHOM mureparypsl; O moaroroBka k

TEKYLIEMY, IPOMEKYTOUYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUM.

OcHOBHast A0S CaMOCTOSITENBHONW pabOThl OOYYAIOIIUXCS TMPUXOAUTCS Ha TOATOTOBKY K
IMPAKTUYCCKUM  3aHATHAM, TEMAaTUKa KOTOPBIX IIOJHOCTBIO OXBAaTbIBACT COJACPKAHUC Kypca.
CamocrosTenpHas pa60Ta M0 MOATOTOBKEC K MPAKTUYCCKHUM 3aHATHUAM IO JUCHUIIIINHE ((MGH@)I)KMGHT))
IpeJroiaraeT yMeHue paboraTh ¢ epBUYHON HHPOpMAIHEH.

10 Kypcogoii npoekT (padora)

Y4eOHbIM TIaHOM HampasiieHus moAroToBkd 19.03.04 TexHomOTHs MPOAYKIMH W OpraHU3AIMS
OOLIECTBEHHOTO NUTAHMS» HE MPEAYCMOTPEHO BBINOJHEHHE KYypCOBOM pPabOThl MO IUCIUIUIMHE
«MeHeIKMEHT.

11 IlepeyeHb HMH(MPOPMAUMOHHBLIX TEXHOJOIHH, HCHOJb3yeMbIX IPH OCYIIEeCTBJIECHHH
00pa30BaTeIbHOIO MpPoLecca MO0 JMCUUILUIMHE, BKIOYas NepevyeHb MPOrPpaMMHOro odecreyeHus: u
HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuensv unghopmauuonnbvix mexnoao2uil, UCnOIb3YEeMbIX HPU OCYULECMEICHUU
obpazoeamenvnozo npouecca

- DJICKTPOHHBIC O6p330BaTCHBHBIC PECYPCHhI;
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- HCHIOJIb30BAHUE CIAW-TIPE3CHTALINI;
- MHTEPAKTUBHOE OOIICHWE C OOYJArONIMMHCS ¥ KOHCYJIHTHPOBAHHE TIOCPEICTBOM
AIEKTPOHHOMU MOYTHI.

11.2 Ilepeuens npozpammmnozo odecneyenus, UCnOIb3YEMO20 RPU OCYULECM EIEHUN 00PA306am enbHO20
npouyecca

[Tpu ocBOCHMU AUCIHUILTUHBI UCIIONB3YETCS JIMIIEH3HOHHOE MTPOTPAMMHOE O0eCTIeUeHUE:

[Taket P7 — oduc.

11.3 Ilepeuens unghopmayuoHHO-CRPABOUHBIX CUCIEM
— chpaBOYHO-IIpaBoBas cucrteMa [apanT http://www.garant.ru/online

12 MaTepuajbHO-TeXHHYECKOE o0ecneuyeHue JUCHUTINHBI
- Q7S MPOBENEHUS 3aHSATUH JIEKIIMOHHOTO THIA, MPAKTUYECKUX (CEMHUHAPCKUX) 3aHATHM, TPYNIOBBIX U

WH/IMBUyaTbHBIX KOHCYJIbTAIMN, TEKYIIET0 KOHTPOJISI U IPOMEKYTOYHOU aTTecTauu, No

- 7-419 c xoMIiekToM yueOHON MeOenu Ha 36 MocaT0YHbIX MECTA;

- JUIA CaMOCTOSITeNIbHOW paboThl oOydwarommxcsi - ydeOHas aymutopus Ne 517, obopynmoBanHas 8
paboynMMM CTaHIMSIMH C JOCTyloM K ceTu «VHTepHeT» M B 3JIEKTPOHHYIO HH(POPMAIIMOHHO-
00pa3oBaTeNbHYIO CPey OpraHU3aIlui, 1 KOMIUIEKTOM yueOHOM MeOenu Ha 12 mocajouHbIX MeCTa;

- JIOCKa ayJUTOpHAas;

- mpesenrauuu B Power Point mo TemMam kypca «MeHETKMEHTY;

- MyJIbTHMEAHiITHOE 000pyioBaHue (HOYTOYK, TPOCKTOP).
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