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1 Heau v 3axa4m y4eOHOM THCIIUNIMHBI

I]envio n3yveHus] TUCIUTUINHBI SBIIsIETCST (POPMHUPOBAHHUE Y CTYACHTOB KOMITICKCHBIX TEOPETUICCKUX U
MPUKJIaJHBIX 3HAaHUK TI0 BOIIPOCAM YIPaBJICHUS MPOEKTaM U CO3AaHNH METOANYECKOH OCHOBHI (POPMHUPOBAHUS
npo¢ecCHOHANBHBIX KOMIIETEHIIUH B 00IaCTH MPOEKTHOTO MEHEPKMEHTA; OBJIaJICHUE 3HAHUSIMH IO OPTaHH3aluu
pa0boThl KOMaHBI MPOEKTA IS OCYLIECTBICHHUS] KOHKPETHBIX MPOEKTOB; H3Y4YeHUE BUAOB H(PPEKTUBHOCTH HHBE-
CTHLIMOHHBIX MPOEKTOB, METOJIOB aHAIN3a U OLICHKU UX KOMMEPYECKOH 3((PEKTUBHOCTH U HCCIEAOBAHUE OCOOCH-
HOCTeW OLEeHKH 3((HEeKTUBHOCTU MPOEKTOB € YIeTOM (PaKTOPOB PUCKA U HEOTIPEACICHHOCTH.

OcHoBHbIE 3a0auu Kypca:

- PacKpbITHE CYUTHOCTH U MPU3HAKOB IMPOEKTOB;

- 000CHOBaHME BO3MOXXHOCTEH U OrpaHUYEHUI IPOEKTHOTO yIPaBIICHNUS;

- HCCIIEJOBAaHHUE COAEPKAHUSA KaTErOPHH «IIPOEKT» KaK COLMAIBHO-3KOHOMUYECKOIN CHCTEMBI;

- O3HaKOMIJICHHE C TIOHSTHEM JKU3HEHHOTO IMKJIa MMPOEKTa U BO3MOKHOCTSMHU NPUMEHEHHsI QYHKIHMIA yrpaB-
JIEHUS IPOEKTaMM Ha Pa3JIMuHBIX dTanax ux pa3paboTKU U peanr3anuy;

- pacKpbITHE METOJOB U UHCTPYMEHTOB CTPYKTYpPHU3aIH IIPOEKTOB;

- paccMOTpeHHE METOAOB M YCIOBUU 3()(PEeKTHBHOTO ynpaBieHHS KOMaHAOW MPOEKTa ¢ y4eToM (hakTopoB
IpyNIIOBO TUHAMUKH;

- paccMOTpEHHE OCHOBHBIX MPHUHIHIIOB, BUJOB K METOAOB OLEHKH dPPEKTHBHOCTH MIPOEKTOB;

- PaccMOTpETh POJb PUCKA B IPOEKTHOM YIPaBJICHHUH, IOAX0JaX U METOJax aHaINu3a, OLCHKHU U yIPaBJICHUS
pHUCKaMu;

- PacKphITHE CYIIHOCTH W BO3MOYKHOCTEH COBPEMEHHBIX MH()OPMAIMOHHBIX TEXHOJOTHHA YIpaBlIeHHS IPO-
eKTaMHU.

2TpeGoBaHus K Pe3y.IbTATAM OCBOEHHS U CHUTTHHbI

[Iponecc n3ydeHust AUCUUILTUHEI HATIpaBJIeH Ha (JOPMHUPOBAHHE CIETYFOIIUX KOMITETCHIHIA:

YK-2 - CnocoOHOCTh yHpaBIIsATh MPOEKTOM Ha BCEX 3Talax €ro >KU3HEHHOTO LUKIIA.
[Inarvpyemsie pe3yabpTaThl 00YIESHNS IPY U3YYEHUH TUCIUILIAHBI, COOTHECEHHBIE C IIIAHUPYEMBIMH pe-
3yJlbTaTaMH OCBOCHHUS 00pa30BaTeIbHOM MPOTPAMMBI, TPEACTABICHBI B TAOIHIIE.



Tabnuna — [Inanupyemsle pe3ysibTaTbl 00yueHHs IPU U3YYE€HUH AUCLUIIMHBIL, COOTHECEHHBIE C IUNIAHUPYEMBIMU

pe3ynpTaTaMyu OCBOEHHS 00pa30BaTEIbHONW MPOTPaMMBI

Kox komrmie- | Ilnanupyembie pe3yabTarhl ocBO- | Koa n HanMeHOBaHME [Inanupyemblit Kon noka-
TEHIUU eHus HUHJUKATOpa JOCTHKEHUS pe3ynbTar 00y- 3arens
00pa30oBaTeILHON MPOrPAMMBI obmienpodeccnoHaIbHON YeHUS 0 OUCIIH- OCBOEHHUSA
KOMIIETEHIIUU IJIMHE
YK -2 CriocoOHOCTB ynpaBisTh mpoek- | MJ-1yk-2. Ymeer paspa- | 3HaTh:
TOM Ha BCEX ATalax ero XH3HeH- | 0aThIBaTh KOHIICIIIHIO - CYILLHOCTD,
HOT'O IMKJIa MIPOEKTa NPH3HAKH W OCHOB- 3(VK-2)1;
WJ1-2yk-2. Brasieer HbIE MIPUHIIUIIBI
HaBBIKAMHU peann3aluu VIIPABIEHHS MPOEK-
MIPOEKTa Ha BCEX ATamax TAMH TDH BHEZIE-
JKU3HEHHOT'O LIUKJIA N —
CKHX, NMPOAYKTOBBIX 3(VK-2)2;
VHHOBAIlUN WU Op-
TaHU3AITHOHHBIX
W3MEHECHUM.
- JKU3HEHHBIN
LUKJI MpOEKTa U
BO3MOXHOCTH TpH-| 3(VK-2)3;

MEHEHUs] (QYHKIHHA
yIpaBlieHHUS IPOEK-
TaMH Ha pas-

JIMYHBIX HTANax X
pa3paboTKu U pea-
JIM3aI1u;

- TPOIIECCHI
yrpaBlieHHUs MPOEK-
TaMH, BXOJHBIC PC-
CYpChl U pe3yJbTa-
THl KaXJOro IIpo-
necca;




YMmeThb:

- MIPUMEHSTh
3HAHUS O CYIIHO- V(VK-2)1;
CTH, TIpU3HAKaX U
OCHOBHBIX TIPUHIIN-
nax yHpaBJIeHUAS
MPOEKTaMH npu
BHEAPEHUH TEXHO-
JIOTUYECKUX, TpO-
JYKTOBBIX HMHHOBA-
UMA WM OpTaHu3a-
[MOHHBIX  W3MEHe-
HUIl B OpraHax roc-
YJApCTBEHHOW Blla-
CTH U MECTHOTO ca-
MOYTIPaBJICHUS;

- OLICHUBATh
3¢ (HeKTUBHOCTH
NPOEKTa C Y4YETOM
daxropos pucka n| Y(YK-2)2;
HEOIIPEeIeTICHHOCTH
U WHBECTUIMOHHbBIC
KauyecTBa  OTHAEINb-
HBIX  (DPMHAHCOBBIX
UHCTPYMEHTOB U
oTOMpaTh HamOoJee
3¢ peKTUBHBIE W3
HHX.

Baaners:

- meromamu u| B(YK-2)1;
UHCTPYMEHTaMH
3¢ (heKTUBHOTO
ynpaBieHHs KOMaH-
JIOM TIPOEKTA;

- OCHOBHBIMU
NPUHIMIIAMHA,  BU- B(YK-2)2:
JaMH ¥ METOJaMH
oueHKd 3(hdexTus-
HOCTH TIPOCKTOB;

- TOIXOJaMH H
METOJaMH aHaJIK3a,
OIIEHKH W yIpaBlie-
uus puckamu 1mpu| B(YK-2)3
peanu3anuu mpoeK-
TOB.

3 MecTo AMCHMIIMHBI B CTPYKTYpPe 00pa3oBaTeIbHON NMPOrpaMMbl

Y4eOHas TUCIUILTHHA « Y TIPABICHUE POSKTOMY SBJISICTCS TUCIUILIMHON 0053aTeIbHOM YaCTH B CTPYKTYpe
OCHOBHOI 00pa30BaTeIbHOI MPOTPaMMBI.



3HaHI/IH, YMEHUA U HaBbIKH, ITOJTYYE€HHBIC O6y‘{a}OH_II/IMI/IC$I B X04€ N3Yy4YC€HHUA KypCa IUCUHUIIIIMHBI, MOTYT
OBITH HCIOJIL30BaHbI I IPOXOXKIACHUA HpC}IIIHHHOMHOﬁ IMPAKTHUKH, a TAKXKE IJId IOATOTOBKH BBIHyCKHOﬁ KBaJIu-

(UKAIMOHHOW PaOOTHI.

4 Coaep:xkaHue TMCUUILINHBI
4.1 Temamuueckuit nian oucyuniunsl (3a04nasn popma odyuenus)

KonTakTHas pa- < .
= | 0ora nmo BHIaM 5 u g .
£ | yueGHBIX 3aHATHI S g 2 =
@ = - = ° s 5
=) = L R - =
> & = @ s Lo &=
g ) g = 2 2 2 & =
HaumeHoBanue pa3iesioB U TeM o E =| EE|& 2 5 z3 S =
= = - ) - = =
[ (=7 ) = = = bl
5] ) = E o = — = o
) = < g- o RS =) 2 -
= o E |l ag = s 2 =
= = = X S 2 9 2 =S
> = 9 © =] -~
< =2 = = < S =
s T = C =) =
o = &) =
Tema 1: YrpaBieHue NpoeKTaMU: OCHOBHBIE
P P 18 | 2| 1] 1 16 | 113
TOHSATHS
Tema 2: DKOHOMHUYECKHE aCTIEKTHI TIPOEKTa 18 2 1 1 16 KC
Tema 3: BHeniHsag 1 BHyTpEHHASA cpeaa Ipo-
P peAa b 18 | 2|1 1 16 | KC
eKTa
Tema 4: [IpaBoBbie GOpMBI OpraHU3aAUH
OusHeca u pazpaboTka npoekToB. Dopmu- 18 2 1 1 16 | II3, rect
poBaHue (PMHAHCOBBIX PECYPCOB IIPOCKTA.
Tema 5: Dddext u 3pPeKTUBHOCTH peaiu-
3allUH TIPOEKTa. YTIpaBIeHNUE IPOEKTHBIMU 17 2 1 1 15 | Tect, P3
pHUCKaMu
Tema 6: IlnanupoBaHue NpoeKTa: Hepapxu-
4ecKasi CTpyKTypa padoT, CeTeBOil aHau3 1 17 2 1 1 15 P3
KaJIeHAapHOE IUIAHUPOBAHUE [IPOCKTA
Tema 7: YnpaBieHrue KOMMYHUKAIUSIMU
mpoekTa. JIoructuka npoekra u ynpasie- 17 2 1 1 15 KC
HHE KOHTPAKTaMH
Tema 8: KoHTpomns peanuzanuu Npoekra.
YnpapneHre n3MEeHEHISIMHE MTPOeKTa. 3a- 17 2 1 1 15 P3
BEpIICHUE MTPOCKTA.
HuddepeniupoBanHbIii 3a4eT 4 4
Beero | 144/4 | 16 | 8 8 124 4

4.3 Conep:xanue qUCHUILTUHBI

Tema 1. YnipaBJienue nNpoeKTaMu: OCHOBHbIE MIOHATHUS Jlexyus
Ucropus pazsutus ymnpasiieHus npoekTamu. [loHATHE yIIpaBieHUs MPOEKTOM (IPOEKT MeHeKMeHT). [1oHs-
THS KTIPOEKT» M «yIIpaBiieHHe rpoekTamu». CoaepikaHue U CTPYKTypa MPOeKTa.

HanpaBneHHOCTh Ha AOCTIKEHUE KOHKPETHBIX Lienell. KoopanHupoBaHHOE BBITOJHEHHE B3aMMOCBSI3aHHBIX 3Jie-
MEHTapHBIX paboT. OrpaHUuEeHHOCTH pecypcoB. HemoBTOPHUMOCTE M YHUKANBHOCTD. METOI0JIOTHSl yIIpaBieHUs
npoekTaMu. CTaHIapThl YIIPABICHUS IPOEKTaMH.




OcHogHuble nOHAmMUSA MmeMmbl. TIPOEKT, yIIPaBIeHUE ITPOEKTOM, pabOTHI, MaKeT padoT, pecypChl, CTAaHAAPTHI
YHpaBJiIeHHUS TPOEKTaMH.

Bonpocw ons camoxonmpona
Ha3zoBure 1onomHUTENbHBIE XapAaKTEPUCTUKU HOHITHS IIPOCKTY.
[aiiTe onpeneneHue NOHATHIO «IIPOrpaMMay U MPUBEIUTE IPUMEPHI IIPOTPaMM.

[aiite onpeneneHne TEpMUHY «YIPaBIECHUE TPOESKTaAMM.

Eall A

Hepe‘{I/ICHI/ITe MMOACHUCTEMBI YIIPABJICHUA IIPOCKTOM.

HpakmuquKoe 3anamue

Bonpocwl 015 06cyorcoenus:

[lonsiTre ynpaBneHus IpOeKTOM (TIPOEKT-MEHEIKMEHT);
@DyHKIMU YIIPABICHUS IPOEKTOM;
DopMUPOBAaHKE CUCTEMBI YIIPABICHUS IPOECKTOM.

M

MeTo/1B1 yTIpaBIeHUS TIPOEKTOM.

Buinonnenue npakmuiecko2o 3a0anus
3aoanue 1. OnpeneneHue BUAOB U cep AeATETbHOCTH NPEANpUATHs Ha 0a3e MPOEKTHOTO MOAX0a.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 2. JKoHOMUYECKHE ACTIEKTHI IPOEKTA
Jlexyus
PaznoBuaHOCTH, Kiaccudukamnys 1 0COOEHHOCTH MPoekToB. Kiaccudukaius IpoeKTOB 1M0: OCHOBHBIM c(he-

pam JeaTelIbHOCTH; COCTaBy M CTPYKTYpE; MacliTady; IIUTENbHOCTH; CTETICHH CI0KHOCTH. DKOHOMHUYECKAst MO-
JleJb POEKTA.

OcHogHble NOHAMUSL MeMbl: KJ'IaCCI/I(I)I/IKaI_II/IOHHBIC MIPU3HaKU IIPOCKTOB, SKOHOMHUYECKAA MOACIIb ITPOCKTA.

Bonpocwi ona camoxonmpoins
[TepeuncnuTe OCHOBHBIC KPUTEPUH KIACCU(PUKAIIMA ITPOCKTOB, 3HAYMMBIC IS SKOHOMHUCTA M MEHEDKEPa.

Yro Takoe Mera-HpOeKTBI? HpI/IBC):[HTG HU3BCCTHBIC BaM IMMPUMCEPHI.

YTo Takoe€ MHHOBALIMOHHBIC HpOGKTI:I?

o e

KaKI/IC HpOCKTI)I BbI MOKETE€ BBIACIIUTH I10 KpI/ITepI/IIO CTCIICHU OXBaTa MMM 2TAallOB MHHOBAITMUOHHOT'O HpO-
necca?

Hpaxmuttecxoe 3aHAamue

Bonpocwi 05 06cyorcoenus.

1. Knaccudukaiys 6a30BbIX TIOHSTHI yIPABICHUS IIPOEKTAMU;

N

PazHoBUaHOCTH, KITacCH(DUKAIINS TUTIOB MIPOEKTOR;
3. TlpuBemure Kiaaccu(pUKaALUIO IPOEKTOB. [ KaXKI0r0 BHIA IIPOEKTOB IIPUBEANTE IIPUMEDP U3 OKPYIKAIOLIEH
Bac xuznu.

4. K kakoMy BUJIOB IIPOEKTOB Bl ObI OTHECIIH:



- MIPOEKT MEePECTPOMKH CUCTEMBI BBICIIEro oOpa3oBanus B Poccuy;

- MPOEKT (hMHAHCOBOM cTabmim3anuu Poccnn;

- 3aIyCcK MEKIUTAaHETHOW CTaHILIMMU /7S BBICAAKH YelIoBeKa Ha Mapce;

- IIPOEKT CTPOUTENLCTBA NupaMu B /IpeBHeM Erumnre; nocTpoiika JauHOTO AOMA.

Buinonnenue npakmuueckoeo 3a0anus
3aoanue 1. Keiic-cragn « BHeapeHne aBTOMaTH3UPOBAHHON CUCTEMBI YIIPABICHUS OTICPAIMOHHON JIEATEIb-
HOCThIO KoMrtanuu Todd Pacific Shipyardsy.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3. BHelIHsAIsl 1 BHYTPEHHSAS Cpea NMPOeKTA
Jlexyus
[IpoexT kak cucrema. CUCTEMHBIH MOJIXOA K yIpaBieHHI0 ipoektamu. Llenu npoekxTa. TpeboBaHus Kk mpoex-
Ty. OKpy’>K€HHe MIPOeKTa. Y YaCTHUKU MpoekTa. JKu3HeHHbIN UK mpoekta. CTpyKTypa MpoeKTa.

OcHogHble NOHAMUSL MeMbl: LEIN IIPOCKTA, OKPYKCHUE IIPOCKTA, YKM3HCHHBIN ITHKJT IIPpOCKTa.

Bonpocwr ons camoxonmpona:

1. OOGbscHuTE, TOUEMY BaXKHO JOOUBATHCS COTIACOBAHMS MHTEPECOB BCEX YYACTHUKOB MPOEKTA.

no

Hcxons, 3 Kakux KpUTEPUEB MOXKHO BBIACIATH (pa3bl )KU3HEHHOTO LIUKJIA MpoeKTa?
3. Kakumu npenmyiiectBaMu 00J1a/1at0T Pa3HbIe THIIBI OPraHU3alHOHHBIX CTPYKTYP, B PAMKaX KOTOPBIX MO-
JKeT OBITh Pean30BaH NPOEKT?

HpaKmull€CKO€ 3dHAmue

Bonpocwt 05 06cyorcoenus:

1. Tloyemy K ymnpaBieHHIO TPOEKTAMH NPUMEHUM CHCTEMHBIN IIOIXOJ, @ CaM MPOEKT MOKHO paccMarpu-
BaTh KakK CJIOXKHYIO CUCTEMY?

2. B yeMm 3aKio4aercs BaKHOCThH IPABWILHOM MOCTAHOBKH IieJiel mpoekta? KakuM KpUTepHsM dTH LETH
JIOJDKHEI OTBEYATh?

3. Tlepeuncnure BHENIHUE (AKTOPHI, OKA3HIBAIOLINE BIUSHUE Ha IPOEKT.

4. Tlepeuncnure QyHKIUH, KOTOPHIE BHITOJIHAIOT YYACTHUKHU MPOEKTA Ha PA3HBIX CTAAUAX €r0 KHU3HEHHOTO
nukia. Kak MeHstoTes GyHKIMH B 3aBHCUMOCTH OT (ha3bl poeKTa?

Buinonnenue npaxmuyeckozo 3a0anus 3a0a-
nue 1. Ketic-cramm « OxXTa-1ieHTp».

Jumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 4. IIpaBoBbie (popMbI opranusanuu OM3Heca n paspadorka npoexkTos. ®opmuposanue puHaH-
COBBIX PECypCOB IIPOEKTA.
Jlexyus
[IpaBoBBIEe GOPMBI MHCTUTYLIHOHATM3ANNH MIPpeIIpuHIMaTelnel. J[oroBopHOE peryinpoBaHue MPOSKTHON
JIESITeNIbHOCTHU. J|oroBOpBEI KOMMEPYECKON KOHIIECCHH U (hpaHuaiizuHra. JloroBopsl MpoCTOro TOBAPHUINECTBA U O

8



COBMECTHOM JesiTenbHOCTH. COBpEMEHHBIE OpTraHU3aIlHOHHO-TIPaBOBbIE (DOPMBI peann3alnuy BEHIypHBIX HHBECTH-
IIMOHHBIX TTPoeKkToB B Poccun. Ouenka ctonmocty nipoekTa. [ImannpoBanue 3aTpaT mo npoexTy (O010pKeTHpoBa-
nue). uHaHCHpOBaHKE 3a CUET BHITycKa akiuii. JloirocpouHoe nonroBoe GpuHancupoBanue. [Ipyrue HCTOUHUKH
¢uHaHCHPOBaHMS IPOEKTOB. KOHTPOJIb BBITIONHEHHUS TUIaHA U YCIOBUM (PMHAHCUPOBAHUSL.

OcHogHbie noHAmMuUs membl. TOTOBOP, KOHIIECCHS, (hpaHYa3HHT, JIM3UHT, TOCYIapCTBEHHO-YAaCTHOE MMapT-
HEPCTBO, OI0/PKETUPOBAHNE, NICTOYHUKH (DMHAHCHPOBAHHUS ITPOEKTOB.

Bonpocwr ons camoxonmpons:

1. OOBsICHUTE, KaKyI0 POJIb UTPAET JIM3UHT B (PUHAHCUPOBAHHUU TIPOCKTOB.

2. B uewm 3aknrouarorcs crenuduyeckue 0COOEHHOCTH NMpOoeKTHOro (uHaHcupoBanus? C KakuMH
TPYAHOCTSIMH MO>KET CTOJIKHYThCSI HHUIIMATOP MPOEKTa PHU OPTaHU3aLuH IPOEKTHOTO (puHAHCHPOBaHUSA?

3. Kakyto ponb urparot peBU3UH NpU KOHTPOJIE BBHINOJIHEHUS IJIaHA (uHaHcUpoBaHuA? B yem cym-
HOCTb OIOKETHOTO KOHTPOJIA?
Ipaxmuueckoe 3anamue

Bonpocuwl 05 0b6cyorcoenus:

1. C moMOILBIO0 KAaKHX METOJIOB MOXXHO OLIEHUTh CTOMMOCTH NMPOEKTHHIX pador? Kakue BO3HMKAIOT
npoOJIEeMbl PU UCMIOIB30BaHUH KaXKIOTO U3 TIOAXO0J0B K OLIEHKE CTOMMOCTH?

2. Kakyto ponp urpaer OromkeT B IUTAaHUPOBaHUM NPOEKTa W ynparieHun um? Kakumm meromamu
ocyliecTsisiercs (opMUpoBaHue OropKeTa poekTa?

3. Kak opranmsyercst puHaHCcHpOBaHUE pOEKTa?

4. [lepeunciute, Kakue UCTOYHUKH (PUHAHCUPOBAHUS NpoekTa Brl 3Haere. B uem mpenmyiiectBa u

HCEIOCTATKH MCIIOJb30BaHUA COOCTBEHHBIX U 3a€MHBIX HCTOYHUKOB (bHHaHCI/IpOBaHI/Iﬂ?

Beinonnenue npakxmuuecko2o 3a0anus
3adanue 1. XapakTepucTUKa HCTOYHUKOB (PMHAHCUPOBAHUS IPOEKTOB.

3aoanue 2. CpaBHHTEIHHAS XapaKTEPUCTHKA OPTaHU3AIMOHHO-TIPABOBEIX (opM OHM3HECA MAJIOTO U CPEIl-
HEro MpeNPHHAMATETbCTRA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 5. DpdekT 1 3pPeKTHBHOCTL peaM3aluy NPOEKTa. YIPaBJeHHe IPOCKTHBIMH PUCKAMH
Jlexyus
WnBectunmonnbie NpoeKThl. I HEKTs U HHANKATOPHI YCIICIIHOCTH peaar3auuy npoekra. ¢ (HeKTHBHOCTD
peanu3anny npoekTa u ee Buabl. O1ieHKa 3KOHOMUUECKON 3P PeKTUBHOCTH NpoeKTa: oomue noaxoasl. OCHOBHBIE
METO/bl HHBECTULIMOHHBIX pacueToB. [lonsTue pucka n HeonpeaeneHHocTH. Kinaccudukanus IpoOeKTHBIX PUCKOB.
Cucrema ynpaBieHns IPOEKTHBIMU prckaMi. OCHOBHBIE IOAXOMBI K OLIEHKE pHCKa. MeTobI yIpaBJIeHUS pPUCKa-
MH.

Ocnosnvie nouamus memuvl: THBECTUIINN, MHBECTULHOHHBIA MPOEKT, 3PPEKTHUBHOCTh peaan3anny MpoekK-
Ta, BUABI 3()(HEKTUBHOCTH MHBECTHULIMOHHBIX ITPOEKTOB, PUCK, KIIacCU(HKaLuUs pUCKOB. Bonpocwl 0ia camo-
KOHMPOIA

1. TIIpusenure nepeueHb UCXOAHON MH(POPMAIIUK, HEOOXOIUMOM JIs aHau3a dPPEKTUBHOCTH MIPOEKTA.
2. Y10 TaKoe «JIeHEKHbIE TIOTOKH MTPOEKTa»?

3. Jlis uero HeoOXOAUMO MPOBEAEHHE OUEHKU d((HEKTUBHOCTH MTPOEKTOB?
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4.
S.

Opranun3zanms padoT 10 aHAJIU3y PUCKOB MPOEKTA.

Kiraccudukarus puckos.
TIpaxmuueckoe 3anamue

Bonpocwl 05 06cyorcoenus:

Ha3zoBuTe OCHOBHBIE TPHHIHITLI OIEHKH () ()EKTHBHOCTH.

UTto Takoe 3¢ (HeKTUBHOCTh HHBECTUITHOHHBIX TIPOSKTOB?
[Mepeunciure ocHOBHBIE TIOKa3aTeNn () (HEKTHBHOCTH MPOEKTOB.
Onpeenenue pricka U HEOMPEICTICHHOCTH.

PaccMoTpeHne MeToJI0B YIpaBJICHUS] PUCKOB.

o gk~ wnE

OHGHKa PHUCKOB: KOJIMYCCTBCHHBIC 1 KAYCCTBECHHBIC METOJbI U UX aHAJIU3.

Buinoanenue npakmuuecxoeo sadanus 3ada-
Hue 1. TectupoBaHue
3aoanue 2. Pemenne 3agad.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. [lnanupoBanue NpoeKTa: HepapxuvecKas CTPyYKTypa padoT, ceTeBoii aHAIU3 U KaJleHaap-

HOe IUIAHHPOBaHHE MPOEKTA.

Jlexyus

OCHOBHBIE 33/1a4¥ TUTAHUPOBAHUs MpoekTa. Mepapxudeckas cTpyKkTypa pabot npoekrta. @YHKIIMN CETEBOTO

aHaJIu3a B IJIaHWUPOBAHWU IIPOCKTA. Amnanus KPUTHUYCCKOI'O ITyTH. Onpez[eneHI/Ie OJIUTCIIBHOCTH ITPOCKTA pU HE-

ompeJieIEcHHOM BpEMEHH BBIMOJIHEHHS onepaiuid. Pacnipenenenne pecypcos. PazpaboTka pacrucanus mpoekTa.

OcHo8Hble NOHAMUSL MeMbL: IJIAaHUPOBAHUE IIPOCKTA, pa6OTBI, aKeT pa60T, CECTEBOC IINIAaHNUPOBAHUE, METO/IbI
CETEBOT'O IINIAHUPOBAHU, KaHeHIIapHI)II\/II IIJIaH IMTPOCKTA.

Bonpocut onsa camoxonmpons

1.

o ok w

o ~

no

[Tepeuncnute, Kakue 3aJa4y pPeIIaeT INIAHUPOBAHHUE NIPOEKTA.

[Nepeunciure, Kakue dTarbl BKIOYaET B ce0sl cTaHAapTHas MpoleIypa MIaHUPOBAHUSL.

3aueM HY»KHO OCYIIECTBIISTh JEKOMITO3HIIUIO MpoekTa? Ha Kakux MpHHIMIIAX OHA OCYIIECTBIACTCS?

Ha ocHoBe Kakux KpUTepHEB MPOBOAMTCS pa3OrUeHHe MPOCKTa Ha 33a4M U ITaKeThl padoT?

Kakyto napopmanuio 1omkeH coaepxkarh cioBapb WBS?

[epeunciure, kakue QYHKIWHU BBIMOJHSIIOT B TNIAHUPOBAHUH TPOEKTa CETEBOE, KaICHAapHOE TUIAHUPOBa-
HHE.

Ha ocHOBaHMH, KaKMX METOJIOB OCYIIECTBIISIETCS CETEBOE U KaJeHIapHOe IUIAaHUPOBaHHE IIPOEKTa?
OOBsCHHTE, KaKyI0 POJIb UTPAET ONpeIelIeHne KPUTHUECKHUX OTepanuii 1 KpUTHIECKOTO ITyTH MPOEKTA.
Kaxkue BUIIBI pe3epBOB MOKHO OIPEIEINIATH PH IUIAHUPOBAHUH TPOEKTA?

Hpaxmuuecrcoe 3anamue

Bonpocwt 05 06cyorcoenus.:

[lonsTre M penHa3HaYeHNE CTPYKTYPHOHN TEKOMITO3UITUH paboT MPOEKTa;
CucTeMHBIN TOAXO0/ K CTPYKTYPHOU AEKOMITO3UIIMY PabOT MPOEKTa;
Oransl ¥ IpaBuIiIa pa3pabOTKH CTPYKTYPHOU JEKOMITO3UIIMK PabOT MPOEKTa.
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S

MH.

Hepe‘lI/ICJII/ITC, KakKue (I)YHKI_II/II/I BBITNIOJIHAKOT B INTAHUPOBAHUU MPOCKTA CCTCBOC, KAJICHAAPHOC IUIaHUPOBA-
HUC.

Ha OCHOBAHHNH, KaAKUX MCTOJOB OCYHICCTBIIACTCA CETCBOC U KAJICHAAPHOC IJIAHWUPOBAHUC HpOCKTa?
O6’[>$ICHI/ITC, KaKyIO pOJib UI'PpacT OMPECACICHUC KPUTUUICCKUX onepaunﬁ 1 KPUTUYCCKOI'O ITyTU IIPOCKTA.
Kakue BUABI pE3CPBOB MOXKHO ONPCACIIATh MPU INIAHUPOBAHUN HpOCKTa?

Boinonnenue npakmu4eckozo 3a0anus

3aoanue 1. CTpyKTypH3aIus MpoeKTa.

3adanue 2. Tloctpoenue cereBoro rpada «bIomKeT mpoeKTa.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 7. YpasieHue KOMMYHUKAIUSIMU NPOeKTA. JIOrucTKa NPOEKTa U ylpaBJjeHne KOHTPaKTa-

Jlexyus
Ponps xommyHuKanuit B mpoekte. [InanupoBanue ynpapieHus KOMMyHUKaUIMA. KOMMyHUKalIMOHHBIE

TCXHOJIOTHH. praBJ’IeHI/Ie OXHNIaHUAMAU CTeI\/'IKXOJ'I,[[CpOB IMPOCKTA. KOH(i)J'II/IKTLI " UX pa3pCuICHUC. Tunel KOHTpaK-

TOB B HpO@KTHOﬁ ACATCIIbHOCTH. OpFaHI/BaI_[I/ISI NoApAAHBIX TOPIOB. praBJ'IGHI/Ie 3aKyIIKaMU IIPOCKTaA.

OcHoHble NOHAMUSL MEeMbL. KOMMYHHUKAIIUU B IPOCKTC, KOMMYHUKAIITMOHHBIC TEXHOJIOTUH, TOPTH, KOH-

TPAKTLI B HpOCKTHOﬁ JACATCIBbHOCTH.

N

Bonpocwr ons camoxoumpons

[Iepeuncnute, YTO BXOJIUT B COCTAB KOHKYPCHON JTOKYMEHTAIMH [T YYaCTHHUKOB TOPTOB.

Kakumu kpuTepusiMu clienyeT pyKOBOJICTBOBAThCS TIPU BEIOOPE MTOCTABIIMKOB JIJISI TPOEKTA?

Ha uro cnenyer o0painaTh BHUMaHHE NIPH IPUEMKE PE3YIbTATOB padoT U NPOAYKIMHU B LIEIIX HAWIy4Ile-
ro obecneyeHus: NPoOeKTa pecypcamu?

Kak yautbIBaroTCs 0:kMIaHNs CTEHKXOJAEPOB MIPH YIIPABICHUN KOMMYHHUKAI UM IPOEKTa?

B yem 3akirouaercsl CyIIHOCTh CTPATEerHM YIPaBJeHUS! KOH(QIMKTAMH, 1 KaKOBa €€ pOoJib Ul YCHEIIHOTO
MHHOBAIIMOHHOTO MEHEPKMEHTA?

Ha3zoBure OCHOBHBIE TUIIBI CTPATETUH ynpaBieHUs KOHPIUKTaMU.

Kakne meToapl MOTYT OBITH IPUMEHEHBI AJISl PeATM3AMH KaXXI0H CTpaTeTHH M HACKOJIBKO Lenecoobpa3sHo
MIPUMEHEHHNE TOTO WM HHOTO MeToa?

Ipaxmuueckoe 3anamue
Bonpocut ons obcyscoenus:
Kakyto ponp urparoT A0roBopHbIE OTHOLIEHHS B yNpaBJIeHWU MpoekTtamu? KakuMy THIIaMu KOHTPaKTOB
MOTYT OBITh ONMCAaHbl OTHOLLIEHHS YYaCTHUKOB MpoeKTa?
Kakx dopmupyercs 1iena paboT B KaXaA0M U3 TUIIOB KOHTpakTa? ONUIINTE TOCTOMHCTBA U HEJJOCTATKH Iie-
HOOOpa30BaHMs B PAa3HBIX THUIIAX KOHTPAKTOB.
[Touemy moapsiAHBIE TOPTH ABISIOTCS BAKHBIM 3JIEMEHTOM YIIPABICHUS KOHTPAKTaMu?
Kakyto poip urparor KOMMyHUKanuu B npoekre? UTo HEoOXOoIuMO chenaTh MEHEIKepaM MPOeKTa I
yIpaBiIeHUs KOMMYHHUKALUAMU ?
Kakue pa3zensl BKitogaeT B ce0s IUIaH KOMMYHHUKaIUH poekTa?

Kak B HeM oTpaxarorcsi TpeOGOBaHMsI yYaCTHUKOB MPOEKTa K nHpopMamu?
11



Kaxue TexHO7I0TMM HCIIONB3YIOTCS MPH YIPABIECHUH KOMMYHHKaIMAMH npoekta? [loueMy nis ycnemHoro
yTpaBieHus: HeOOXOAMMBI Pa3HbIE TEXHOIOTUU?

Buinonnenue npakmu4ecKkozco 3a0anus

3aoanue 1. Kelic-cragu «YpasieHue KOHQIMKTAMH TIPU peaTi3alii HaAyYHBIX TPOEKTOBY

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 8. KonTpoab peajim3auuu npoexkTa. YupanjeHue U3MeHEHUSIMU MIPOEKTA. 3aBeplieHHe IPOEKTA.
Jlexyus
KoHnTpons npu peanuzanuu npoekta. MOHUTOPHHT NMPOEKTa. YTIpaBlIeHHUE U3MEHEHUAMU. Y IIpaBlieHNE KOH-

¢urypanueii. @aza 3aBepiieHus npoekTa. 3aKpbITUE KOHTPaKTOB NpoekTa. [loctayauT npoekra. OCHOBHBIE MTPO-

IpaMMHBIC [IPOAYKTEI B YIIPABJICHHUU IIPOCKTAMU.

OcHosHble NOHAMUSL MeMbl. KOHTPOJIb IPOCKTA, MOHUTOPHUHI IPOCKTA, U3MCHCHUS B MIPOCKTE, MOCTAyAUT

MPOEKTa, IPOrPaMMHBIE IPOIYKTHI B yIIPABICHUH MPOCKTAMHU.

ok wdE

Bonpocwr ons camoxonmpons:
[TouemMy B X0Jie peaiu3aliii MPOEKTa HEU30EIKHBI U3MEHEHUS?
Kak cooTHOCHTCS crcTeMa ynpaBieHHsS U3MEHEHUSIMU M cUCTeMa YIpaBJIeHHsI KOHQUTypanuei npoekra?
[lepeuuncnure, kakue pa3aessl BKIOYAeT B ce0sI UTOTOBBINA OTUET IO MPOEKTY.
Kakxwue nmporienypbl Hy>KHO BBIITOJIHUTH, YTOOBI 3aKPBITh KOHTPAKTHI TPOEKTa?
[Touemy BakeH MMOCTayAUT MPOEKTa, Ha pEIIeHNEe KaKKX 3a/1a4 OH HaIlpaBJieH?
KaxoBa ponbs mporpaMMHBIX TIPOAYKTOB B YIpaBleHHH MpoekTamMu? Kakue mpUHIMITEI HEOOXOIUMO Y4H-
TBHIBaTh NP BEIOOPE MPOrPaMMHOI0 IIPOIYKTa?

Ipaxmuueckoe 3ausmue Bonpocwl 015
obcyscoenus:

1. OObsicHUTE, KaKYIO POJIb HTPAIOT KOHTPOJbL 1 MOHUTOPUHT B peann3anuu npoekta 2. [lepeuncnure,

KaKuMu METOoAaM1 MOKHO OCYHICCTBUTHL KOHTPOJIb UCIIOJTHCHUA ITPOCKTA.

3.

Kto nmomxeH ocymiecTBIsSTh MOHUTOPHMHI peanu3aunuu mpoekta? B3aumMopeiicTBue Mopeneil U MeTONOB
MIPUHATHUS YIIPABICHUYECKUX PEIICHUM.

OOBsICHUTE, B U€M 3aKITIOUACTCs poih (asbl 3akpeITH poekTa? Kak 7ta (hasa MokeT moBIHATh Ha dPdek-
TUBHOCTb TEKYIIETO U OYAYIIUX MPOCKTOB KOMIIAHUHU.

HO‘IGMy MPaBUIIBHOC 3aKPBITUC IMMPOCKTA 0COOCHHO BaXKHO AJIsL TIPOCKTOB, KOTOPLBIC 3aBCPHIAOTCA AOCPOY-
HO BCJICACTBUC HCIIOJIYUCHHUA 3aIlJIAaHUPOBAHHBIX pe3y.]'II>TaTOB?

Buvinonnenue npaxmuueckoeo 3a0anus 3aoa-

nue 1. Pemenune 3agaun.
Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

5 YueOHo-MeTOANYEeCKOE 00ecnieueHue AJIsl CAMOCTONITEJIbHOI paboThl 00y4arOIIUXCS
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B nienoM BHeayIMTOpHAs caMOCTOSATENbHAs paboTa CTyIeHTa MPH U3YUEHUH Kypca BKITIOYAeT B ceOsl Clienyto-
ITMe BUBI padoT:

- mpopaboTKa (M3ydeHHne) MaTepHalioB JIEKIIHH;

- YTEeHHE U MPOPadOTKa pEKOMEHIOBAaHHOW OCHOBHOW M JOTIOJTHUTENLHOM JIUTEPATYPHI;

- MOJITOTOBKA K MPaKTHYECKUM (CEMHHAPCKNM ) 3aHSATHSIM;

- MIOWCK M IIPOopaboTKa MaTepuajoB U3 MIHTepHeT-pecypcoB, NEpHOINIECKON IIeaTy;

- BBITIOJIHEHUE JOMAIIHUX 331aHUi B (hopMe TBOPUECKHUX 3aJaHHM, KeHC-CTaau, JOKIaI0B;

- MOATOTOBKA MPE3eHTANN ISl WITIOCTPAINH TOKJIAJ0B;

- BBINOJIHEHUE KOHTPOJILHOM padOoThl, €CIIM NPEAyCMOTpeHa y4eOHBIM IIJIAHOM JUCLUILINHEI;

- MOJTrOTOBKA K TEKYIIEMY W UTOTOBOMY (TIPOMEKYTOUYHAs aTTECTalHs) KOHTPOJIIO 3HAHUK 1O JTUC-
muruimHe (AuddepeHTpoBaHHbBIN 3a9€T).

OCHOBHasI 10JI51 CAMOCTOSITEILHON paOOTHI CTYICHTOB MPUXOAMUTCS HA MPOPaOOTKY PEKOMEHI0BAaHHOM JINTeE-
paTypsl C LENbI0 OCBOCHUS TEOPETUIECKOTO Kypca, MOArOTOBKY K MPAaKTUYECKUM (CEMUHAPCKUM) 3aHATHSIM, TeMa-
THKa KOTOPBIX MOJTHOCTBIO OXBATHIBAET colepkaHue Kypca. CamocrosTensHast paboTa 1Mo MoAroToBKe K CeMUHAp-
CKUM 3aHATHSIM NPEAToiaracT yMeHne padoTaTh ¢ MepBUYHON HH(pOpMAaLUEH.

6 ®oHj OLIEeHOYHBIX CPEACTB VISl MPOBeAeHUs IPOMEXKYTOYHOM aTrecTalui 00y4alomuxcs no JMCcu-
TJIMHE

6.1. CTpyxTypa ¢oHIa OLIEHOYHBIX CPEICTB
®DOoH/I OIICHOYHBIX CPEJICTB ISl MPOBEICHUSI IPOMEKYTOUYHOM aTTECTAI[UH 00YJaIONUXCs IO TUCIIUTUTHHE
«YnpasieHre NpoeKTOM» MPEICTABICH B MPHIIOKEHUHU K paboueii mporpaMMe TUCIUIUTUHBI ¥ BKITFOYAeT B ceOs:
- TIepeYCHb KOMIIETCHIUH C yKa3aHHEM JTaroB MX (GOPMHUPOBAHHS B MPOIECCe OCBOCHHS 00pa3oBaTeIbHON
NIPOrpaMMBlI;
- OmMcaHHe MoKa3areyed U KpUTepreB OIICHUBAHUS KOMIICTSHIIM I Ha pa3IMYHbBIX dTanax uxX (OpPMUPOBAHHS,
OIIMCAaHHEC IIKaJl OLICHUBAHUS,

- TUIIOBBIC KOHTPOJIBHBIC 3aaHud UJIW MaTCpHallbl, HCO6XOIII/IMI)IC JJIA OLICHKH 3H&HI/II71, YMeHHﬁ, HaBBIKOB U
(I/IJ'II/I) OIIbITa ACATCIBbHOCTHU, XaPAKTCPU3YIOIIUX 3TAIlbL (I)OpMPIpOBaHI/IH KOMHGTGHL{Hﬁ;

- METOOMYECKHEe MaTepHallbl, OMPEAeITIONINE IPOIelyphl OIICHUBAHNUS 3HAHUN, YMEHUH, HABBIKOB U (WJIH)
OIIbITA AEATEIbHOCTH, XapaKTEePU3YOLIHX 3Tanbl (HOpMUPOBAHNS KOMIETEHIIUH.

6.2. Bonpockl 1151 IpoBeeHUs MPOMEKYTOYHOM aTTecTAMH M0 JUCHHUIIMHe (A depeHInpOBaHHbBII
3a4er)

[loHsITHE TPOEKT U CYTh yIPABICHUS IPOEKTaMH.
JKu3HEeHHBIN MK IPOEKTA.

Krnaccuukanms THIIOB TPOEKTOB.

Y4acTHUKHU MPOEKTA.

Komanna npoekra.

MeTo/1B1 yIIpaBIeHUS TIPOEKTOM.

Paznenenne npoekra Ha (a3sl.

CereBoe IJIAaHUPOBAHUEC IIPOCKTA. MGTOI[LI CCTCBOI'O IJIAHUPOBAHMUS.

©oNo R WDE

KanenaapHoe miaHupOBaHKe 110 METOLY KPUTHIECKOTO TTyTH.
10. PecypcHoe MIaHUpOBAHKE MPOEKTA.

11. BrokerepuBaHue POEKTA.

12. JIokyMeHTHpOBaHKE IIIaHA [IPOEKTA.
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
217.
28.
29.
30.

VYmpaBneHue puckaMu MpoeKTa.

TeXHUKO-9KOHOMUYIECKOE 00OCHOBAHHE TIPOCKTA.

busnec-man.

VYpasieHue nepcoHaIoM IIPOeKTa.

YmpapneHne MaTepruaIbHO-TEXHIUECKUMHU PECYpCaMHt MTPOEKTa.
OcHOBHBIC METOAB! (DMHAHCHPOBAHHUS TIPOEKTOB.

YmpaBneHre CTOMMOCTBIO TPOEKTA.

YmpaBneHne BpeMeHeM IIPOoeKTa

YmpaBneHre KaueCTBOM MPOEKTa.

DKOJIOTHYecKasi IKCIePTH3a: OCHOBHEIE MOHATHS U TPUHITUIIBL.
OCHOBHBI€ ITPUHIHUIIEL OTIEHKH () (PEKTHBHOCTH HHBECTUIIMOHHOTO ITPOEKTA.
OCHOBHBI€ ITOKa3aTeNN ONEHKH 3 (HEKTUBHOCTH TIPOEKTA.
KoHTpoub ncnonHeHus: mpoeKTa.

OyHKIIMOHAITFHBIE 00JIACTH YIPABICHUS TPOSKTOM.

OLieHKa CTOMMOCTH MPOEKTA.

BromxernpoBanue npoekra.

Meroapl CTOUMOCTH IPOEKTA.

VYpaBneHue U3MEHEHUSIMU IPOEKTA.

7 PexoMeHyeMasl quTeparypa

7.1 OcHoBHAas JuUTEpaTypa

1. Tpouxkwuii, M. YipaBnenue npoextamu : yueonoe mocobue / M. Tpouxkuii, b. I'pyda, K. Oronex. — Mocksa :
dunancel U cratuctrka, 2011, — 304 ¢. — ISBN 978-5-279-03044-6. — TekcT : 37eKTpOHHBIH // Diiek-
TpOHHO-OuOIMOTEeUHas crcTeMa «Jlauby : [calit]. — URL: https://e.lanbook.com/book/5370

2. Vupasnenue npoekramu: yued. mocoodue:/ .. Mazyp, B./1. lllanmupo, H.I'. Osnpaeporre; mo

3.

pen. nmpod. N.U. Mazypa.- 3-e uzn..- M.: Omera-JI, 2005.-664¢.-325k3.

7.2. lonoJIHUTEJbHAS JUTEpaTypa

YrpasieHue npoekTaMu: yaeOHO-MeTo . KoMIuieke/ de. areHTCTBO 1o 00pa3., 'OV BeicmI. mpod. obpas.,
Viul'V.- Viuesrosck: Yal'Y, 2006.-75¢.-10 3k3.

4. VYupasienue npoextamu: yueb. nocobue:/ 3apenkoB B.A.- 2-e uzn..- M., CII6.: ACB: CIIGI'ACY, 2 006.-
312c¢.-7 3k3. 5. bnay, C.JI. UaBectuunonnslii ananms : yueObnuk / C.JI. bnay. — Mocksa : PTA, 2012. — 174
c. — ISBN 978-5-9590-0383-8. — TekcT : 3JIeKTpOHHBIN // DNeKTPOHHO-OMOIHOTeYHas cucTeMa «JIaHby :
[caitr]. — URL.: https://e.lanbook.com/book/74086

8 Ilepeyenn pecypcoB HHGOPMALMOHHO-TEJIeKOMMYHHMKAUMOHHOMH ceTn «AHTEepHET»

Uznarensckas rpynma «Jleno Cepsucy -_http://www.dis.ru/library/manag/archive/
Busuec-kuura - http://www.bizbook.ru
Hayunas surmkinonenus -_http://www.book-science.ru

B
C

CeM, KTO y4HUTCs: 0030pbI CAiTOB, YUCOHHKH 110 SKOHOMHUKE U yrpasienuto — http://www.alleng.ru

aiiT «KopropatuBHbIii MeHeKMEHT». HoBocTH, myGmkanuu, bubnmoreka ynpasnerus - http://www.cfin.ru

®denepanbHBIN 00pa30BaTENbHBINA TOPTAN « DKOHOMUKA, Conmonorusi, MeHeIIKMEHT -
http://www.ecsocman.edu.ru
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7. DnekTpoHHO-OMOIKMOTeYHas cucTeMa «JIAHb»: [DnekTponusiii pecype]. - Pexum gocryna:
http://e.lanbook.com/

8. DnekrpoHHO-0MOIKMOTEYHAs cucTeMa «eLibrary»: [DnekTponHsiii pecypc]. - Pexum pocryma:
http://www.elibrary.ru

9. Dnekrponnas 6ubnmoreka auccepraumii PI'B: [DnekTponusiii pecypc]. - Pexum nocryma:
http://www.diss.rsl.ru

10. Dnekrponnas 6udaroreka GrebennikOn: [DiexTpoHHbIi pecype]. - Pesxum nocryma: http:/grebennikon.ru/

9 MeToauyecKue yKa3zaHusi JAJsl 00y4alomuxcsl 0 0CBOEHUIO JUCHUIIUHBI

Meroauka npenoaaBaHus TaHHON NUCHMILIMHBI IPEANoaaraeT YTeHUe JEKIUN, TPOBEICHUE NPAKTHYECKUX
(ceMUHaApCKUX) 3aHATUHN, TPYIIIOBBIX U MHIUBUAYAIBHBIX KOHCYJIBTAIIUHN 0 OTJAENBHBIM (HaHOOJIee CI0XKHBIM )
cnermdraeckuM mpodiaemMam JuCcIUIUIHHEL. [IpemycMoTpena camocTosTenbHas padoTa CTY/IEHTOB, a TaKkKe Mpo-
XOKJICHUE aTTeCTAIMOHHBIX UCTIFITAHUN TTPOMEKYTOUHOM aTTECTAaIUN.

Jlexyuu MOCBAIIAIOTCS pACCMOTPEHHUIO HanOoJIee BaYKHBIX KOHLENTYaJIbHBIX BOIIPOCOB: OCHOBHBIM ITOHSTH-
SIM; YIIPaBJICHYECKUM TEXHOJIOTHSIM, IPUMEHSIEMBIM Ha MPOU3BOACTBEHHBIX MPEANPHUATUAX, OLEHKE UX dPPEKTHB-
HOH peanu3aluy; 00CYKICHUIO BOIIPOCOB, TPAKTOBKA KOTOPBIX B JIMTEPATYPE €IIe HE YCTOSUIACh JTMOO SBIAETCS
NPOTUBOPEUMBOM. B xo1e nexuuii oOyuaromumcst ciaenyeT MOAr0TOBUTE KOHCTIEKTHI JIEKIIUI: KPaTKO, CXeMaTH4YHO,
MOCIIEA0BATENbHO (PUKCUPOBATH OCHOBHBIE TOJI0KEHUS, BEIBOABI, (POPMYINPOBKH, 0000IIEHNS; TOMEYaTh BaXKHbIE
MBICIIH, BBIIEIATH KIIFOUEBBIE CII0BA, TEPMUHBI; IPOBEPATH TEPMUHBI, IIOHATHS € TIOMOILBIO SHIUKIIONEINH, CI0Ba-
peil, CipaBOYHHUKOB C BBIITMCHIBAHNEM TOJIKOBAHUH B T€TPaJlb; 0003HAUYNTH BOIIPOCKHI, TEPMUHBI, MaT€pPHa, KOTO-
PBIiA BBI3BIBAET TPYIHOCTH, IIOMETHTH M MOTBITATHCS HAWTH OTBET B pEKOMEHyeMoi auteparype. Ecnu camocTos-
TEJILHO He ynaetcsi pa3o0parkcsi B Marepuaie, HeoOXoauMo c(hOpMYIMPOBATh BOIIPOC H 33/1aTh MIPENOJaBaTeNto Ha
KOHCYJIbTAllUH, Ha IPAKTUIECKOM 3aHATHH.

KOHerTHBIC YHOPaBICHYCCKHUE METOAUKH, METOJAbI U TEXHOJIOTHUH, IIPUMECHACMBIC HA IIPOXU3BOACTBEHHBIX
MPpCANpUATHAX, paCCMAaTPUBAIOTCA NPEUMYIICCTBEHHO Ha IMPAKTUYCCKUX 3aHATUAX.

Llenvio nposedenus npakmuyeckux 3aHamuil SBISCTCS 3aKpeIUICHHE 3HAHUH 00y4JaloIuXCsl, IOJTyYeHHBIX
MMM B XO/i¢ M3YUCHUS TUCLIUIUIMHBI Ha JISKIUSIX U CAMOCTOSTeNbHO. [IpakTnueckue 3aHATHS MPOBOIATCS B opMe
CEeMHHApPOB; HA HUX Pa30MparOTCsS KOHKPETHBIE CUTYallMU U3 IPAKTUKHU 3apyOeKHOTO U POCCHHCKOTO yIpaBIeHNU,
MPOBOJIUTCS TECTUPOBAHKE, 00CYKAAIOTCS TOKJIAAbI, MPOBOIATCS ONMpochl. Ha yueOHBIX 3aHATHIX CEMHUHAPCKOTO
Tuna o0yJaroumecs BEIIOIHIIOT IpopaboTKy paboydeil mporpamMMsl, yaessis 0co00oe BHUMaHHE LEJsIM U 3a1a4aM,
CTPYKTYpE U COACPIKaHUIO JUCLUIUINHbI; KOHCIIEKTUPOBAHNE HCTOYHHUKOB; pabOTy ¢ KOHCIIEKTOM JIEKIIMH; IIOAr0-
TOBKY OTBETOB K KOHTPOJIHBIM BOIIPOCAM, IIPOCMOTP PEKOMEHIyEeMOH JINTEPaTyphl, paboTy C TEKCTaMH O(QHLIHU-
TBHBIX MyOJIMKaNi; pereHne TPaKTHYECKUX 3aIaHMi.

HpI/I HU3YUYCHUU JUCHUILIMHBI UCIIOJIb3YOTCA MHTCPAKTUBHBIC MCTO/AbL 06y‘-ICHI/I$1, TaKHE€ KaK:

1. Jlexums:

- mpoOieMHas JEeKIHs, MPEeaIoiaraomas u3JI0KeHne MaTepraia Yepe3 mpoOIIeMHOCTs BOTIPOCOB, 33124 MITH
cutyaruii. [lpu sToM mporiecc Mo3HaHUS MPOUCXOIUT B HAYYHOM TOUCKE, JHAIOTE M COTPYIHHUYECTBE C MPEToIa-
BaTeJIeM B IpoIiecce aHaIu3a U CPaBHEHUS TOUEK 3pEHMUS;

- JeKIMA-BU3yaJIM3auus - 10/1a4a MaTepuaja OCyIIECTBIIIETCA CPEICTBAMHU TEXHUYECKUX CPEICTB 00yUeHUS
C KpaTKUM KOMMEHTHPOBAaHHEM JIEMOHCTPUPYEMBIX BU3YaJIbHBIX MaTepHaioB (MIpe3eHTANN ).

2. Cemunap:

- TeMaTWYeCKUW CEMHHAp — DTOT BUJ CEMUHApa TOTOBHUTCS M TPOBOIUTCS C IENBI0 aKIICHTUPOBAHUS BHIMA-
Husl 00ydaronxcsl Ha KakoW-Tu0O aKTyaJ bHOM TeMe WM Ha Hanboyiee BaXHBIX M CYIIECTBEHHBIX €€ acTeKTax.
[lepen HawanoMm ceMuHapa OOYYarOIIUMCS aeTCs 3aJ[aHHE — BBIJCIUThH CYIISCTBEHHBIE CTOPOHBI TEMbI, WM K
MIPETIo/1aBaTeNb MOKET 3TO CJIENIaTh caM B TOM CiIydae, KOr/a o0yJaroIyecs 3aTpyAHII0TCS MPOCIEIUTh UX CBS3b C
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MPaKTHKON. TemMaTndyeckuii ceMruHap yriyOsieT 3HaHUA CTYJIEHTOB, OPHEHTHPYET WX Ha aKTUBHBIN MOUCK IyTEH H
CHoco0OB peLIeHHs 3aTparuBaeMon PoOIIEMBbI;

- TpoOJIEeMHBIH ceMUHAp — TIepell U3yUeHUEM pasjiena Kypca MpernoiaBareib npenjiaraet oocyuTh npooe-
MBI, CBSI3aHHBIE C COJEp)KaHUEM JaHHOU TeMbl. HakanyHe oOydaromuecs MOIy4aroT 3alaHue oToOparts, chopmy-
JMPOBATh U OOBSICHUTH IpoOsIeMbl. Bo Bpemst ceMrHapa B YCIOBHSIX TPYIIIOBON JUCKYCCHU IPOBOAMTCS 00CyKae-
HUE TIpo0IeM.

3. rpoBble METOIbI OOYYEHHS:

- an”amu3 koHkpeTHBIX cutyarwii (KC). Ilox KoHKpeTHOH cuTyaruei moHUMaeTcsl mpodieMa, ¢ KOTOpOU TOT
WM WHOH oOy4yaeMbll, BBICTYNas B POJNM PYKOBOIHUTENS WJIM MHOTO NMPO(eccHoHana, MOXKET B Jilo0oe Bpems
BCTPETHTHCS B CBOCH JICATEILHOCTH, M KOTOpasi TpeOyeT OT HEro aHaim3a, MPUHSATHS PEHICHUH, KaKuX-Tu00 KOH-
KPETHBIX AeHCTBUI. B 3TOM ciydae Ha yueOHOM 3aHATUH CIyLIATENsIM COOOLIAeTCs eOuHas IJIs BCEX MCXOIHAs
uH(oOpMaLys, onpenesonas o0beKT ynpasneHus. [IpenonaBarens cTaBuT nepea 00ydaeMbIMH 3a1ady 110 aHaIH-
3y JaHHO#M 0OCTaHOBKH, HO HE (POPMYIHPYET MpodiieMy, KOTOpas B 00IIEM BUJIC MEPE]] STUM MOTJIa ObITh BhISBIIC-
Ha Ha Jeknun. OOyJaromuecss Ha OCHOBE MCXOTHOW MH(POPMAINN U Pe3yIbTaTOB €¢ aHajnu3a CaMH JODKHBI cop-
MYJHMPOBaTh MPOOJIeMy M HATH ee pelieHre. B xone 3aHATHs mpenoaBaTeilb MOKET BBOAUTH BOSMYILAIOIIEE BO3-
JIEHCTBHUE, TIPOSIBISIONIEECS B PE3KOM H3MEHEHHWH 0OCTaHOBKH W Tpelyroliee OT 00y4aeMbIX HEOPIMHAPHBIX JICH-
CTBUH. B OTBeT Ha 3TO cilymarenu JOJDKHBI IPUHATH PEIICHHUE, YCTPAHSIOIIEE OCIEICTBUE BO3MYIIAIOLIEIO BO3-
JEHCTBUS WM YMEHBIIAIOIIEE €ro OTPULATEILHOE BIUSHHE.

B nenom BHeayauTOpHAs camocmoamensHan padoma ooyuaouuxca pyu U3y4eHnr Kypca BKIIOYaeT B ces
CIenyIoNTre BUABI paboT:

- mpopaboTka (M3ydeHre) MaTepHaIOB JIEKIINH;

- YTeHHWe U NpopaboTKa PeKOMEHIOBAHHOHN yueOHO-METOAMYECKOM IUTEPaTyphI;

- TIOWCK W MpopaboTKa MaTepuaioB u3 MHTEpHET-pecypCcoB, IEPHOANMYECKON TIeUaTH;

- BBINOJIHEHHE JIOMAIIHUX 33JaHul B hopMe Kelic-cTaau, TeCTOB, TBOPUYECKUX 3aJaHUM, TOKIAN0B, pedepa-
TOB,;

- TOATOTOBKA MPE3EHTAUWH IS WIUTIOCTPAIMK JOKJIAJ0B M MPEICTABICHUS PE3yJIbTaTOB aHAIN3a KOHKPET-
HBIX CUTYyallHi;

- KOHCIIEKTUPOBAHHWE MEPBOUCTOYHHKOB M YUeOHOM JINTEPaTyphI;

- TOATOTOBKA K TEKYIIEMY, TPOMEXYTOYHOMY W UTOTOBOMY KOHTPOITIO 3HAHHIA.

OcHOBHAs OIS CAaMOCTOSATEIHHOM PabOThI 00YUIAIONTIXCSI PUXOINUTCS Ha TIOJITOTOBKY K MPAKTUICCKUM 3a-
HATHSM, TEMATHKa KOTOPHIX TIOJTHOCTHIO OXBATHIBAET cozepkaHue Kypca. CamocTosTensHas paboTa 1Mo HoAr0TOB-
Ke K IPaKTHYECKUM 3aHITHSM TI0 TUCIUILUIMHE « Y IPaBJIeHUE POSKTOM» NpeAIoiaracT yMeHne padoTarh ¢ Iep-
BUYHOW HH(pOpMaImen.

10 Kypcosoii npoekr (padora)

BrmonHeHne KypcoBoro mpoekTa (paboTsl) He IPeAyCMOTPEHO YIeOHBIM TIIIAHOM.

11 Tlepeuyennr HH(POPMAIMMOHHBIX TEXHOJIOTHH, UCMOJIL3YEMbIX MPH OCYIIECTBJIEHHH 00pa3oBa-
TEeJbHOI0 Mpolecca Mo TUCHUIINHE, BKJIKYasi NepevyeHb NPOrpaMMHOro odecneyeHus 1 MHGPOPMaOH-
HO-CIIPAaBOYHBIX CHCTEM

11.1 IlepeyeHb HH(POPMANMOHHBIX TeXHOJIOTHI, HCIIO0JIb3yeMbIX NPH OCYIIeCTBICHHH
00pa3oBaTeIbHOI0 MpoLecca

- DJIEKTPOHHBIE 00Pa30BaTENILHBIC PECYPCHI;

- HUCIIOJIb30BaHUE ClalA-Npe3eHTalINi;
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- UHTCPAKTHUBHOC 06IIIeHI/Ie C O6yanOHII/IMI/IC${ 1 KOHCYJIbTUPOBAHUEC MMOCPEACTBOM SHGKTPOHHOI‘/‘I IIOYTHhI.

11.2 Ilepeuens npozpammnozo obdecnedenus, uCnob3yemoz0 npu OCyu|eCmeaenuu 00pa3oeamenbHo0
npouyecca

[Ipu 0CBOCHWH JUCIUILTHHBI HCTONB3YeTCs JINIICH3HOHHOE IPOrpaMMHOE 00eCIICUeHHE:

[Taker P7 — odwuc.

11.3 Ilepeuens ungopmayuouno-cnpagoyHvIX cucmem

— cmpaBouHO-TIpaBoBas cucrema ["apant http://www.garant.ru/online

12 MaTtepuaJbHO-TeXHHYeCKOe o0ecniedeHue AN CIUIIINHBI

- U1 IPOBEIEHMS 3aHATHH JIEKLMOHHOTO THIA, MPAKTHYECKUX (CEMMHAPCKUX) 3aHATUH, TPYNIIOBBIX U HH-
JUBUIYaAIbHBIX KOHCYJIBTALUM, TEKYIIETO KOHTPOJSA W MPOMEXYTOUHOU arrectannu, Ne 7-405 ¢ KoMIIEeKTOM
yue6HOH Mebenn Ha 36 TOCaloYHbIX MECTa;

- U1 CaMOCTOSATENbHON paboThl oOyyarommxcs - yueOHas ayauropust Ne 305, obopynoBanHas 5 pabounMu
CTaHIMSAMU C JIOCTYNOM K ceTu «/HTepHeT» H B 3IEeKTPOHHYIO MH(POPMALMOHHO-00pa30BaTEeIbHYIO CPEIy Op-
raHU3alliy, 1 KOMIDICKTOM y4eOHOM MeOenn Ha 29 mocagouHbix MecTa, yueOHas ayauropus Ne 517, o6opymno-
BaHHasg 8 pabouMMH CTaHIMAMHU C JIOCTYNIOM K ceTH «VIHTepHeT» M B 3JIEKTPOHHYIO WH(OPMAILOHHO-
00pa3oBaTeIbHYIO CpeAy OpraHu3aliy, ¥ KOMILIEKTOM yaeOHoi Mebenu Ha 12 mocaJoYHbIX MecTa;

- I0CKa ayAUTOPHAs;

- mpe3enTanuu B Power Point mo Temam Kypca «YpaBieHHe TPOSKTOMY;

- MyJIbTUMEIHIHOE 000pyA0BaHue (HOYTOYK, IIPOCKTOP).
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