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1 Hesnn u 3aga4n y4eOHOM TMCIHUILIMHBI

I]envio v3yueHHs TUCHUILUIMHBI SBISETCS (OPMUPOBAHUE Y CTYIACHTOB KOMIUIEKCHBIX
TEOPETHUYECKUX M TPHUKIAJHBIX 3HAHUHM IO BOMPOCAM YIPABICHHS IMPOCKTAMH M CO3AAHUH
METOJMYECKOM OCHOBBI (HOpMHUpPOBaHMSA MPOPECCHOHANBHBIX KOMIICTCHUMH B 00JIACTH
MPOEKTHOTO MEHE/DKMEHTA; OBJIAJICHUE 3HAHUSIMH MO0 OpraHu3alii paboThl KOMaH/bl MPOEKTa
JUIE  OCYIISCTBJICHUS ~ KOHKPETHBIX  IPOCKTOB;  HM3Y4eHHE  BHUIOB  A(P(PEKTHBHOCTH
MHBECTHIIMOHHBIX TIPOEKTOB, METO/IOB aHAJIM3a M OLEHKH UX KOMMEPYECKOH 3(PPEeKTUBHOCTH U
UCClIeZIOBaHNE O0COOCHHOCTEH OIEHKH 3(PPEKTUBHOCTU MPOEKTOB C y4eTOM (PaKTOPOB pUCKA U
HEONpeIeIeHHOCTH.

OcHOBHBIE 3a0auu Kypca:

— PAaCKpBITHE CYIIHOCTH U IIPU3HAKOB IIPOECKTOB;

— 000CHOBaHHME BO3MOXHOCTEH M OrpaHUYCHUN IPOEKTHOTO YIIPABICHUS;

— HCCJENOBAaHUE COJAEPKAHMS KaTErOPHUH «IIPOEKT» KaK COLUATbHO-I)KOHOMUYECKOM
CUCTEMBI;

— O3HaKOMIJICHHEC C NTOHATUECM XKXKHU3HCHHOI'O LUKJIa IPOCKTAa U BO3MOKHOCTAMU IMTPUMCHCHUA
(GyHKIUI yrpaBiieHHs TPOEKTaMU Ha Pa3JIMYHbBIX dTanax ux pa3paboTKy U peann3aluy;

— PpacKpbITHE METOJIOB ¥ HHCTPYMEHTOB CTPYKTYPU3ALUHU IIPOEKTOB;

— paccMOTpeHHE METOIOB M YyCIOBHH 3(PPEKTUBHOTO YyIpaBICHHUS KOMAHIION TpOEKTa C
y4eToM (pakTOpOB rPyNMOBON AUHAMUKH;

— paccMOTpPEHHE OCHOBHBIX TPHUHIUIOB, BHUIOB M METOAOB OLEHKU 3(PPEKTUBHOCTH
MPOEKTOB;

— paccMOTpeTh pOJib PUCKA B MPOEKTHOM YIPABICHUHU, MOAXOJAX M METOAaxX aHau3a,
OIICHKHU U YIIPABJICHHUA PHUCKAMU;

— PACKpBITHE CYLITHOCTH U BO3MOXXHOCTEH COBPEMEHHBIX MH()OPMALMOHHBIX TEXHOJIOTUI
YIPABJICHUS IIPOECKTAMHU.

2 TpeGoBaHus K pe3yJibTaTaM OCBOEHMSI JUCHHUILIUHbBI

[Tponecc n3yueHus: AUCUUTUIMHBI HAMIPaBIeH Ha (OPMUPOBAHUE CIICAYIOLTIX
KOMIIETCHITHH
YK-2 - CniocoGeH ympaBisTh MPOEKTOM Ha BCEX ATarax ero >KU3HEHHOTO IIUKJIa

[Inanupyemble pe3yiabTaThl OOyUEHHUS MPH H3YYEHUH AUCLIUIUIMHBI, COOTHECEHHBIE C
HJ'IaHI/IpyeMI)IMI/I pe?)YJ'IBTaTaMI/I OCBOCHUA 06pa3OBaTeHBHOI\/’I nporpaMMm, HpeI[CTaBJ'IeHI)I B
Ta0JIHLE.

Tabnuua — [Tnanupyemble pe3yabTaTbl 00yUeHHs IPU U3YYEHUH AUCLUUIUIMHBI, COOTHECEHHBIE C
IUTAHUPYEMBIMH PE3yIbTaTaMU OCBOECHUS 00pa30BaTEIbHON IPOrPaMMBI

Kon ITInanupyembie | Koa u IInanupyemslit Kon
KOMIIETEHIUH pe3ynbTaThI HauMEHOBaHHE pe3ynbTaT 00 ydeHHUS MOKa3aTelis
OCBOCHHUS WHJUKAaTOpa 10 JUCIUILINHE OCBOCHHUS
00pa3oBaTeIbHON | TIOCTHKEHUST 00IIe-
porpaMMbl npodeccruoHAIBHOM
KOMITETEHIINU
VK-2 - Crocoben NJ-lyko. 3HaeT kak | 3HATH:
YIIPaBIIAT (bopmymuposath ® | — CYIIHOCTb, NPH3HAKU
IPOEKTOM pa | PAMKAX HOCTABICHRON | cHoBHEIE npuamunsl | 3(YK-2)1;
e IIPOEKTa
BCEX OTAlAX €TO | copokymmocTs YIPABJICHHUS] TTPOCKTaMU
KHU3HCHHOI'O B3aUMOCBS3aHHBIX pu BHCPCHUU




Kon [Inanupyembie | Kon u [Inanupyemblii Kon
KOMIIETEHIIUHT pe3ynbTaThl HAaMMEHOBAHHE pe3ynabTaT OOy4deHHsI | MOKa3aTels
OCBOCHUS MHAMKATOpa [0 TUCUUIUINHE OCBOCHUS
00pa3oBaTeNbHOM | TOCTIKEHUST O0IIIe-
MIPOrpaMMBbI npodeccroHalbHOI
KOMIIETCHIIUH
LKA 3aja4, TEXHOJIOTHYECKUX,
obecreynBaOIUX € TIPOYKTOBBIX
g?f;:;i‘;:f' WHHOBAIHHA wim | 3(YK-2)2;
0XKHJIaeMbIE OpraHrn3alilMOHHBIX
pesynbTaThl  pemnenus | K3MEHECHHM.
BBIJICJICHHBIX 337124 — KU3HEHHBIH LUK
I/II['ZYK-Z- VYmeer HpOCKTa "
OPOCKTUPOBATH
pelieHne KOHKPETHOU BO3MOKHOCTH
3aj1a4u npoekra, | IPUMCHCHHUA GyHKIMiI 3(YK-2)3;
BBIOMpPAast ONTUMAJIBHBIN YIIpaBJICHUA TTPOCKTAMU
CHOCO0  ee  PelieHHs, | ga pas3AMYHBIX ATaNax
nexowt M yx  paspabotrku  u | 3(YK-2)4
JIEACTBYIOINX
IPpaBOBLIX HOpM u peaHHSaHHH;
nMermuxcs pecypcos | — IIPOLCCCHI
u OrpaHUYCHUU; praB_]'[eHI/I}[
pemarb KOHKPETHBIC HpOGKTaMI/I, BXOJIHBIE
Janat MPOCKTA | yocypChl M pe3ybTaThl
3as4BJICHHOT'O KaydeCTBa
n 3a YCTAaHOBJIEHHO€ KaxJ0ro HpOHecca;
BpeMsi — OCHOBHBIE
N-3yk-2. Bnaneer pOoOIEeMBI,
HaBBIKaMH HY6JII/I‘IHOFO HpGHiITCTByIOHII/Ie
MIpeICTaBICHHUS
PE3yJIbTAaTOB PCHICHUA ycnemHOMy
KOHKPETHOMH 3amaun | YIIPABJICHHUIO
IpoeKTa MPOEKTaMU, M TMYTH UX
paspeliieHusl. ).
Ymersn:
— NPUMEHSTH 3HAHUS O
cymnocTH, npusHakax u | Y(YK-2)1;
OCHOBHBIX  MPHUHIIUIIAX
yIpaBJieHUs] MPOEKTaMHU
npu BHEJIPEHUU
TEXHOJIOTMYECKHX,
MPOTYKTOBBIX
HHHOBAIIUM1 W
OpraHU3aIMOHHBIX
HW3MEHEHUI; Y(YK-2)2;
— OLICHUBATh
3¢ (HEeKTHBHOCTH
MpPOeKTa C  Y4eTOM
(dakTopoB  pucka u
HEOMpEENIEHHOCTH U
WHBECTHUITMOHHBIE
kauectBa  ordenbHex | Y(YK-2)3
(UHAHCOBBIX
WHCTPYMEHTOB u

oTOupaTh Haubosee




Kon
KOMIICTCHIIUN

[Inanupyemblie
pe3yabTaThl
OCBOCHHS
o0pa3oBaTebHOMI
NIpOrpaMMBbl

Kon u
HAMMCHOBAHUEC
HHIMKATOpa
JIOCTIDKEHHST 00111e-
npodeccuoHaTbHON
KOMIICTCHIINU

[Inanupyemblii
pe3ynabTaT 00ydeHHS
[0 TUCUUIUINHE

Kon
[IOKa3aTelIst
OCBOEHUSI

3¢ (HeKTHBHBIE U3 HUX;

— pa3pabaThiBaTh
CMETY u OIOKET
MPOCKTAa,
COOTBETCTBYIOIIHE
3aJJaHHBIM
OrpaHUYCHUSM,
OpraHU30BBIBATH
peanu3anuio MpoeKTa.

Baagers:

- METOAaMHU u
UHCTPYMEHTaMHU

3¢ (HeKTUBHOTO
yIpaBJIeHUs] KOMaHJ0M
IPOEKTA;

- OCHOBHBIMH
NPUHIUIAMH, BHIAMH
U METOJAaMH OIICHKHU
3¢ (HEeKTUBHOCTH
MPOEKTOB;

- NOIXOMaMU |
METOIaMH aHaIn3a,
OLICHKA M YIPaBIICHUS
pHCKaMu npu
peanu3aiy MpOeKTOB.

B(YK-2)1;

B(YK-2)2;

B(VK-2)3

3 MecTo TMCUUIJIMHBI B CTPYKTYpe 00pa30BaTeibHOIM MPOrpaMMbl

YyeOHast AMCHUIIIMHA « Y TIpaBIeHUE MPOSKTAMI SBISETCS 0053aTeNbHON AUCIUTITMHON
B CTPYKTYp€ OCHOBHOM 00pa30oBaTEIbLHON MPOrPaMMBI.
IMNOJIYYCHHBIC OGy‘IaIOH_II/IMI/ICH B XO04€ MU3YUYCHHA KypcCa
JTUCUUIITMHBI, MOTYT OBITh HCIOJIb30BaHBI MJIs MPOXOXKIACHUS TMPEIAUIUIOMHON TPAKTUKH, a
TaKKe JJIS1 TOJITOTOBKHU BBIMTYCKHOM KBATH(PUKAIITMOHHOMN paOOTHI.

3HaHus,

YMCHUA U HAaBBIKH,




4 Conepxanue TUCHHUILINHBI
4.1 Temamuueckuit nian oucyuniunsl (3a0unas popma odyuenus)
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Tema 1: YnopaBiieHue NpOEKTaMU: OCHOBHbBIE
P P 18 |2 |11 16 13
TTOHSATHS
Tema 2: DKOHOMHUYECKHE aCTIEKThl IPOSKTa 18 2 1 1 16 KC
Tema 3: BHemHss u BHYTpeHHSS cpeaa
yip pea 18 2 | 1] 1 16 KC
MIPOCKTA
Tema 4: IlpaBoBble (HOPMBI OpraHU3AINH
OuzHeca u a3zpaboTKa IIPOEKTOB.
pasp P 18 2 |1 |1 16 13, Tect
dopmupoBanue (rHAHCOBBIX pecypcoB
TIPOCKTA.
Tema 5: DOddekr u  3hPekTUBHOCTD
peanu3anuu MpPOEKTA. Ynpasnenue 17 2 1 1 15 TecT, P3
ITPOCKTHBIMHU PHCKAMH
Tema 6: [InannpoBanue MPOEKTA:
uepapxuueckas CTIpyKTypa paboT, ceTeBoit 17 2 1 1 15 P3
aHAIN3 U KAJICHAAPHOE IUNIAHWPOBAHUE MTPOEKTa
Tema 7: VYnopasieHue KOMMYHHUKALUSIMU
npoekra. JIorucTuka mnpoekTa U yIpaBlieHHE 17 2 1 1 15 KC
KOHTPAaKTaMH
Tema 8: KoHTponp peanmsanid MPOEKTA.
VYnpasienue HU3MEHEHHUSIMU MpOEKTa. 17 2 1 1 15 P3
3aBepIeHue MPOeKTa.
JuddepenuupoBanHblii 3a4er 4 4
Beero | 144/4 | 16 8 8 124 4

4.2 Cooepicanue oucyuniunsl

Tema 1. YnpaBiieHue NpoeKTaMH: OCHOBHbIE IOHATHUS

Jlexyus

Hctopust pa3Butusi ympapieHus npoektamu. [loHatue ympaBiieHHs NPOEKTOM (HPOEKT-
MEHEKMEHT). [IOHSATUS «IpOeKT» U «ympaBiieHHe mpoekramuy». ColepikaHue U CTPYKTypa
npoekta. HampaBieHHOCTP Ha JOCTH)KEHHME KOHKpPETHBIX 1ened. KoopauHupoBaHHOE
BHITIOTHEHHE  B3aUMOCBSI3aHHBIX  JJEMEHTApHBIX  pabor. OrpaHUYEHHOCTh  PECYPCOB.
HenoBropumocTh M yHUKaIbHOCTb.  Mertogonorust ympasiieHHs IpoekTtaMu. CTaHaapTsl
YOPABJICHUS IPOCKTAMHU.

OcHogHble noHAmMus membl: TPOEKT, YIpaBICHHE MPOEKTOM, pPabOThI, MakeT pabdor,
pecypcehl, CTaHAAPTHI YIIPaBJICHUS TPOCKTaAMHU.




Bonpocwi ona camoxonmponsa
HazoBute nonosHuTeNbHbIE XapaKTEPUCTUKN TOHATUS «IIPOEKT.
JlaiiTe onpeaeseHre NOHATHIO «IIporpamMmay U IMPUBEIUTE IPUMEPHI IPOTPaMM.
JlaiiTe onpeneneHne TEPMUHY «yIIPaBICHUE IPOCKTAMUY.
[lepeuncnure NoACUCTEMBI YIIPABICHUSI IPOEKTOM.

NS =

Ilpaxmuueckoe 3ansamue
Bonpocwl ona 06cyarcoenus:
1. IlonsaTue ynpaBieHHs NPOEKTOM (IIPOEKT-MEHEIKMEHT);
2. DyHKIMM yNpaBlIEHUs IPOEKTOM;
3. DopMHpOBaHHE CUCTEMBI YIIPABJICHUS IIPOCKTOM.
4.  Mero/bl yrpaBlI€HUs IPOEKTOM.

Bovinonnenue npakmuuecko2o 3a0anus
3aoanue 1. Onipenenenue BUAOB U chep AATEIBHOCTH MPEIIPUATHS Ha 6a3e MPOEKTHOTO
MOJX0/a.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 2. JKOHOMHYECKHE ACTIEKTHI POEKTA

Jlexyus

PasnoBugHOCTH, Kiaccudukanus U OCOOCHHOCTH MpoekToB. Kiaccudukanus mpoeKToB
10: OCHOBHBEIM c(epaM IeATeIbHOCTH; COCTaBy W CTPYKType; MacmTaly; IHTEIHHOCTH;
CTEIEHHU CJIO0KHOCTU. DKOHOMUYECKAsI MOJEb MPOEKTA.

OcHoséHble noHAmMuUs memvl. KIacCU(PUKAIMOHHBIC MPU3HAKU MPOEKTOB, SKOHOMUYECKAs
MOJIeNIb TIPOEKTA.

Bonpocwl ona camoxonmpons

1. Ilepeuncnure OCHOBHBIE KPUTEPUH KIACCHM(PUKALMM HPOEKTOB, 3HAYUMBIE IS
SKOHOMUCTA U MEHEIKEPA.

Uto Takoe Mera-npoekThl? [IpuBeuTe U3BECTHBIE BaM MPUMEPHI.
Uto Takoe MHHOBAIIMOHHBIE TPOEKTHI?

Kakue mpoekTel BBl MOXETE BBIACIUTH IO KPUTEPUIO CTEIICHW OXBaTa WMH O3TarloB
WHHOBAILIMOHHOTO TIporiecca?

o

Ilpaxmuueckoe 3ansamue
Bonpocwl ona 06cyarcoenus:
Knaccuduxanus 6a30BbIX MOHATHN yIIPAaBICHUS TPOSKTaMH;
PazHoBUIHOCTH, KJIacCU(PUKALMSI TUIIOB IPOEKTOB;
3. IlpuBenute kmaccupuKamMio MpoekToB. s KaXIoro BHIA MPOCKTOB MPUBEIUTE
MpUMeEp U3 OKpyKaroie Bac xu3nu.
4. K kaxoMmy BHI0B IpoeKTOB BbI ObI 0THECHN:
— TPOEKT MepeCcTPONKH CUCTEMBI BhIcIero oopa3osanus B Poccuu;
— MpoekT puHaHCOBOM cTabununzanuu Pocenu;
— 3allyCK MEXIUIAaHETHOM CTaHLIMU /IS BBICA/IKM YesloBeKa Ha Mapce;
— IIPOEKT CTPOUTENbCTBA upamu B JlpeBHem Erunre;
MIOCTPOMKA 1aYHOTO JJOMA.

N

Buinonnenue npakmuuecko2o 3a0anus
3aoanue 1. Keiic-ctanu «BHeapeHne aBTOMaTU3MPOBAHHON CHCTEMBl YIpaBiICHUS
ornepainoHHoi nestenbHocThio Komnanuu Todd Pacific Shipyardsy.



Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3. BHelIHsIA M1 BHYTPEeHHSS cpelia POeKTa
Jlexyus
IIpoext kak cucrema. CUCTEMHBIM MOAXOMA K yHpaBJIEHUIO mMpoekTaMu. Llenm mpoekra.
TpeboBanus k npoekty. OKpyKeHHEe MPOEKTa. YYaCTHUKU NPoeKTa. JKMU3HEHHBIH LUK MPOEKTA.
CtpykTypa npoekra.
OcHogHble noHAmMuUs membl: LEIU IPOEKTa, OKPYKEHUE IPOEKTa, KU3HEHHBIM LUK
MIPOEKTA.
Bonpocwl ona camoxonmpona:
1. OObscHUTE, TOUYEMy Ba)KHO JTOOWBATHCS COTJIACOBAHUS HMHTEPECOB BCEX YYaCTHHUKOB
IIPOEKTA.
Hcxonst, U3 Kakux KpUTEPHEB MOXKHO BBIIEIATH (a3bl )KU3HEHHOTO IIUKJIa MPOeKTa?
3. Kakumu mnpemmyimiectBaMu 0071aal0T pa3Hble THUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
pamMKax KOTOPBIX MOXKET OBITh peaan30BaH MPOEKT?

N

HpakmuquKoe 3anAamue

Bonpocwi ona 0bcysrcoenus:

1. Tlouemy K ympaBi€HHIO MPOEKTAMH NPUMEHHUM CHCTEMHBIM MOJIXOJ, & CaM IPOEKT
MO’KHO pacCMaTpHUBATh KAK CIIOKHYIO CUCTEMY?

2. B uem 3axioyaercs Ba)KHOCTh IPAaBHJIBHON MOCTAaHOBKM Ieniedl mpoekta? Kakum

KPUTEPUSAM 3TH L€ JTOJKHBI OTBEYaTh?

[lepeuncnure BHEIIHIE (DAaKTOPHI, OKA3BIBAIOIIHE BIMSHUE HA ITPOEKT.

4. Tlepeuncnute QyHKIMH, KOTOPbIE BBHIIOIHAIOT YYACTHUKU MPOEKTA HA PA3HBIX CTaUSAX
ero JKU3HEHHOTO UK. Kak MeHSoTCs PyHKIMH B 3aBUCUMOCTH OT (ha3bl mpoekta?

w

Buvinonnenue npakmuueckozo 3a0anus
3aoanue 1. Keiic-cragn «OXTa-1ieHTp».

Jlumepamypa: [1]; [2]; [3]; [4]; [B]-

Tema 4. IlpaBoBble ¢(opMbl oOpraHm3anuu Ou3Heca M Pa3padoTKa MPOEKTOB.
®opMupoBaHue GUHAHCOBBIX PeCypPcoOB NMPOEKTa.

Jlexyus

[IpaBoBble  (opMBI  HMHCTUTYLUHMOHAJIM3AIMM  OpeanpuHumMarerneil.  JloroBopHoe
peryliupoBaHue€ IPOEKTHOM  NEATENbHOCTH. JlOrOoBOpbl KOMMEpPYECKOM KOHLECCUU H
¢panuaiizudra. JloroBopbl MPOCTOrO TOBAPUIIECTBA U O COBMECTHOH JESITEIBbHOCTH.
CoBpeMeHHbIE OpraHU3alMOHHO-TIPABOBbIE (YOPMBI peaan3alMd BEHUYYPHBIX WHBECTHLIMOHHBIX
npoektoB B Poccun. OneHka crouMocTtd npoekta. [lmanupoBaHue 3aTpaT 1O MPOEKTY
(OromxetupoBanue). @DUHAHCHPOBAHWE 3a CYET BBITyCKa akuuil. Jlonrocpodnoe monronoe
¢unancupoBanue. [lpyrue HCTOYHMKM (UHAHCUPOBAHUS MPOEKTOB. KOHTPOIbL BBIMOIHEHUS
IJIaHa U YCIOBUM (PMHAHCUPOBAHMS.

OcHogHble ~ noHAmMus ~ meMvl.  JOTOBOpP, KOHLeccus, (paHUYal3UHT,  JIU3HHT,
roCyJapCTBEHHO-YAaCTHOE IAapPTHEPCTBO, OIOKETUPOBAHME, MCTOYHHKH (PUHAHCHUPOBAHUS
IIPOEKTOB.

Bonpocwl ona camoxonmpona:

1. O6bsicHUTE, KaKyIO POJIb UTPAET JIU3UHT B (PUHAHCHPOBAHUU IIPOEKTOB.

2. B ueM 3akimrovaroTcs crierupuiecKue 0COOCHHOCTH MPOeKTHOTO GrHancupoBanus? C
KAKUMU TPYJHOCTSIMU MOXET CTOJKHYThCSI MHULMATOP MPOEKTA IMPU OPraHU3aLUU MTPOEKTHOTO
¢buHaHCHpOBaHUS?



3. Kakyro poinb UrparoT peBU3HMH MPU KOHTPOJIE BHIMOTHEHUS M1aHa (uHAHCHpoBaHUsA? B
YeM CYIIHOCTH OFOKETHOTO KOHTPOJIS?
Ilpakmuueckoe 3anamue
Bonpocwi ons 0b6cyarcoenust.
1. C nomoImipl0 KakuxX METOJIOB MOXKHO OLIEHHTh CTOMMOCTH IPOEKTHBIX
pabot? Kakuwe BO3HUKAIOT MPOOJEMBI NPHU HMCIOIB30BAHUM KaXKIOTO W3 TOJIXOJIOB K
OIICHKE CTOMMOCTH?

2. Kakyto ponp urpaer Oro[keT B IUIAHUPOBAHUU IMPOEKTa M YNpaBICHUH
um? KakuMu MeTo1aMu ocyIiecTBisieTcss opMUpoBaHue Or0IKeTa MPoeKTa?

3. Kaxk opranusyercst puHaHCUpOBaHKE MpOeKTa?

4. [lepeuncnure, Kakue UCTOYHUKU (pruHAHCHPOBAHUS MpoekTa Brl 3Haere. B

YeM Ipe-MMyLIECTBA M HEJOCTaTKU HCIHOJIb30BAHUS COOCTBEHHBIX M 3aEMHBIX
UCTOYHUKOB (PMHAHCUPOBAHMUS?

Buvinonnenue npakmuueckoz2o 3a0anus
3aoanue 1. XapakTepucTHKa UCTOYHUKOB (MHAHCUPOBAHMUS IPOCKTOB.
3aoanue 2. CpaBHUTENbHas XapaKTEPUCTHUKA OPraHU3AIMOHHO-TIPABOBHIX (opM
OW3Heca MaJoro U CPeIHETO MPeIPUHUMATEIbCTBA.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 5. I¢pdext u 3QdeKTUBHOCTL peau3aluud NPoeKTa. YIpaBJieHHUe

NPOEKTHBIMHM PHCKAMH

Jlexyus

HuBecTUIMOHHBIE MTPOEKTHL. D(P(GEKTH M WHANKATOPHI YCIEITHOCTH PeaN3allii MPOEKTa.
DddexTuBHOCT, peanuzaluu MnpoekTa U ee BuAbl. OleHKa dKOHOMUYECKOH 3(hGHEKTUBHOCTH
npoekTa: o6mue noaxoapl. OCHOBHbIE METO/Abl MHBECTUIIMOHHBIX pacueToB. [loHsTHE pucka u
HeomnpezeneHHocTu. Knaccudukaius npoeKTHBIX puUcKoB. CHcTeMa YyIpaBlIeHUs MPOCKTHBIMU
puckamMu. OCHOBHBIE ITOAXO/IbI K OLIEHKE pUcKa. MeTobl yIpaBIeHUS pPUCKAMH.

OcHogHble noHAmMUS MeMbl: WUHBECTULIMH, WHBECTULMOHHBIA TPOEKT, 3(P(HEKTUBHOCTh
peamm3anuy  MpOeKTa, BHABI  A((HEKTUBHOCTH  HMHBECTHIIMOHHBIX  MPOEKTOB,  PHCK,
KJ1acCU(PUKALIUS PUCKOB.

Bonpocwl ona camoxonmpons

1. IlpuBenute mepevyeHb UCXOAHOM  HMHPOpPMALMH, HEOOXOAMMOW I  aHaIW3a
3(PEeKTUBHOCTH MTPOCKTA.
UTo TaKoe «IE€HEkKHbIE IOTOKU IIPOEKTa»?
Jnist yero He0OXOAMMO MPOBEACHUE OLEHKU 3PPEKTUBHOCTH MTPOEKTOB?
Opranuzanus paboT 10 aHaJIU3y PUCKOB MTPOEKTA.
Knaccudukanus puckos.

agbrwmn

Ilpakmuueckoe 3anamue
Bonpocwl ona 06cyarcoenus:
HazoBuTe OCHOBHBIC IPUHIIUIIBI OIIEHKU 3 ((HEKTHBHOCTH.
UYro takoe 3((HheKTHBHOCTh HHBECTHUIIMOHHBIX TIPOCKTOB?
[lepeuncanre ocHOBHBIE MOKa3aTeNu 3(p(PEeKTUBHOCTH IPOEKTOB.
OmnpeneneHre pucKa U HEOPEICICHHOCTH.
PaccmoTpenne MeTo10B yIpaBiIeHUS! PUCKOB.
OreHKa PUCKOB: KOJIMYECTBEHHBIC M KAYECTBEHHBIC METO/IBI M UX aHAIU3.

oukrwdE

Buinonnenue npakmuueckozo 3a0anus
3aoanue 1. TectupoBaHue
3adanue 2. Pemenue 3amay.



Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 6. IlnanumpoBaHHMe NPpPOEKTA: HepapxHyecKas CTPYKTypa padoTr, ceTeBoil

AHAJIN3 1 KAJCHAAPHOC NIJIAHUPOBAHUEC IIPOCKTA.

Jlexyus
OcCHOBHBIE 33/1aud TUIAHUPOBaAHUs TpoekTa. Mepapxuueckass CTpyKTypa padOT MpPOEKTa.

OYHKIIMK CETEeBOr0 aHajdu3a B IUIAHUPOBAHUU NPOEKTa. AHAIMU3 KPUTHYECKOTO MYTH.
Onpenenenue IIUTEILHOCTH MPOEKTA MPH HEONPEAECIEHHOM BPEMEHHU BBITIOJHEHUS OIMEpaliyii.
Pacnpenenenue pecypcoB. PazpaboTka pacrucanus npoexTa.

OcHognble nousmusi memvl: TUIAHUPOBAHUE TPOEKTa, pabOThI, MakeT padoT, CeTeBOe

ITaHUPOBAHUC, METO/IbI CCTCBOI'O IVIAHUPOBAHUA, KaHeHI[apHBIfI IJIaH OPOCKTA.

Bonpocwi ona camokonmponsa

1.
2.
3.

o

N =

[lepeuncnure, Kkakue 3a1ayyl pelIaeT IIAHKPOBAHNE MTPOEKTA.

[lepeuncnnre, KaKue Tarbl BKIIOYAECT B ce0sI CTaHIAapTHAS MPOoLeaAypa MIIaHUPOBAHUS.
3aueM HYKHO OCYIIECTBISATH JEKOMIO3UIMI0 TpoekTta? Ha kakux npuHOMIIAX OHA
OCYIIECTBISETCA?

Ha ocHoBe kakux KpUTEpHEB MPOBOAMTCA pa30MEeHHE MPOeKTa Ha 3a7adyd U TMaKeThl
pabot?

Kaxkyro nndopmaruio 1omkeH coaepxkarb ciopapb WBS?

[lepeuncnure, kakue QYHKIUUA BBIIOJHSIOT B TUIAHUPOBAHUU IPOCKTA CETEBOEC,
KaJIeHJAapHOe TUTAaHUPOBAHHE.

Ha ocHOBaHMH, KaKuX METOJIOB OCYIIECTBISETCS CETEBOE U KaJIEHJapHOE IIIaHUPOBaHHUE
npoekra?

OOBbscHUTE, KaKyl0 pOJIb UTPAET ONpPEEICHNE KPUTHUECKUX ONepaluil U KpUTHUECKOTO
MyTH MPOEKTA.

Kaxkue BuzbI pe3epBOB MOKHO ONPEEsATh MPU IJIAHUPOBAHUU MIPOEKTA?

IIpaxmuueckoe 3anamue

Bonpocwul onsa 06cyacoenus:
[lonatue u npegHa3HauYeHUE CTPYKTYPHOU AEKOMIIO3ULIUU PabOT MPOEKTa;
CucTeMHBIH OAX0/ K CTPYKTYPHOM JEKOMITO3UIIMH PadOT MPOEKTa;
Oransl U IpaBuiia pa3padOTKHU CTPYKTYPHOH I€KOMITO3ULIMU pabOT MPOEKTA.
[lepeuncnure, kakue (QYHKIMM BBHINOJHAIOT B IJIAHUPOBAHUM IIPOEKTa CETEBOE,
KaJICHIAPHOE IAHUPOBAHHUE.
Ha ocHOBaHMH, KAKMX METOIOB OCYLIECTBIISIETCS CETEBOE U KAJICHIAPHOE IIIAHUPOBAHUE
npoekra?
OOBsicHUTE, KaKylO pOJIb UTPAET ONpEAesIeHNEe KPUTUUECKUX ONepaltuii 1 KpUTHYECKOTO
IIyTH IPOEKTA.

Kaxue BubI pe3epBOB MOYKHO OIPEIENATH IIPU IIJIAHUPOBAHUU IPOEKTA?

Buinonnenue npakmuyeckoeo 3adanus

3aoanue 1. CTpyKTypH3aIus MPOCKTa.
3aoanue 2. Tloctpoenue cereBoro rpada «bromkeT mpoexra.

Jumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 7. YnpasieHHe KOMMYHHMKAUMAMH IHpoekra. Jlormcruka mnpoexkra u

ylpasJjieHHe KOHTPAKTaMH.

Jlexyus
Ponp komMmyHukaumii B mnpoekte. [lmaHupoBaHue yHpaBiIeHUS KOMMYHHUKALMSIMU.

KoMMyHUKalMOHHBIE TEXHOJIOTMH. YIPABICHUE OXUJIAHUSAMH CTEUKXOJIIEPOB IPOEKTA.



Konduuktel u ux paspemenue. TUIBI KOHTPAKTOB B MPOEKTHOM nesTenbHOCTH. Opranu3anus
MOAPSITHBIX TOPTOB. YIIPaBIEHUE 3aKyIIKaMH ITPOEKTA.

Ocnosuvle NOHAMUS — MEMbL: KOMMYHUKAIUM B TMPOCKTC, KOMMYHHKAIIUOHHLIC

TEXHOJIOIT'MU, TOPIr', KOHTPAKTEI B HpOCKTHOﬁ JCATCIIBHOCTH.

P w

No o

Bonpocwl ona camoxonmpons

HepeqnanTe, qTO BXOIUT B COCTaB KOHKprHOfI AOKYMCHTAlIUU [JIs1 Y4YaCTHUKOB
TOPIOB.

Kakumu kpurepusMu clieayeT pPyKOBOJCTBOBATHCS TMPH BHIOOpE MOCTABIIUKOB JIS
MpoeKTa?

Ha uto cnenyer oOpamath BHUMaHUE MPH MPHEMKE PE3yJIbTaTOB padOT U MPOAYKIUH B
HEJISIX HAaWTy4dlIero ooecreueHus mpoekTa pecypcamu?

Kak yuuThIBaloTCA O0XXHJAHUS CTEMKXOJIAEPOB IPH YIPABIECHUH KOMMYHHMKALUSMU
MpoeKTa?

B dem 3akiouaeTcs CylHOCTh CTpATeTUH YIPaBICHUS KOH(DIUKTaMHU, U KaKOBa €€ POJib
JUTSl YCTIEIIIHOTO MHHOBAIIMOHHOTO MEHEI)KMEHTa?

Ha3zoBuTe OCHOBHBIE TUIIBI CTPATETHH YIIPaBICHUS KOH(DIUKTaAMH.

Kakme wmeTonpl MOryT OBITh TPUMEHEHBI MJid peaiu3aliil KaKIoW CcTpaTerud |
HACKOJIBKO 11€71€c000pa3HO NMPUMEHEHHNE TOTO WJIM UHOTO MeTo1a?

IIpakxmuueckoe 3anamue
Bonpocul ons obcyocoenus:
Kakyioo poib urparoT AOroBOpHbIE OTHOUIEHMsI B yIpaBieHHH mpoekTamu? Kaxumu
TUTIAMU KOHTPAKTOB MOT'YT OBITh OMUCAHBI OTHOIICHHS Y4aCTHUKOB MTPOeKTa?
Kak ¢opmupyeTcs nieHa paboT B K&KJIOM U3 TUTIOB KOHTpakTa? ONUIINTE JOCTOMHCTBA U
HEJO0CTAaTKU [IEHOOOpa30BaHUs B Pa3HBIX TUIIAX KOHTPAKTOB.
[ToueMy noapsiIHBIE TOPTH SBJISIOTCS BAXKHBIM JIEMEHTOM YIIPABIICHUSI KOHTpAaKTaMu?
Kakyro pons urparor KOMMyHUKAIMK B IpoekTe? UTo HE00X0UMO cenaTh MEHEIKEPaM
IIPOEKTA JJIs YIpaBIeHUs] KOMMYHUKALUAMU ?
Kakwue paznensl BkIItoyaeT B ce0sl TIaH KOMMYHUKAIUK ipoekTa?
Kak B HeMm oTpaxatoTcst TpeOOBaHMs yUaCTHUKOB IpoeKTa K HHpopMaruu?
Kakue TeXHOMOTMM UCHONB3YIOTCS TpPU YIPABICHHM KOMMYHHUKAIUSMU TPOEKTa?
[ToueMy J1s1 yCHIEIIHOTO YIIpaBJI€HUS HEOOXOAUMBI pa3HbIE TEXHOJIOTUU?

Buinoanenue npakmuiecKkozo 3a0aHUS

3aoanue 1. Keiic-cramm «YmpaBieHue KOH(QIMKTaMH MpPH pealu3alld HayYHbIX
IIPOEKTOB»

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 8. KoHTposb peanu3anuu INpoeKTa. YNpaBjieHUe H3MEHEHUSIMH IMPOEKTA.

3aBepuieHue NpoeKTa.

Jlexyus
Koutposb npu peanuszanuu rnpoekta. MOHUTOPUHT NpOEKTa. YTpaBleHUE U3MEHEHUSIMHU.

Vrpasnenue koHduryparueir. dasza 3aBeplICHHS MPOCKTA. 3aKPHITHE KOHTPAKTOB TMPOEKTA.
[locraynut npoekra. OCHOBHBIE IPOrPaMMHBIE IPOAYKTHI B YIIPaBICHUH IPOESKTAMHU.

OcHOBHblE NOHAMUSL MEMbL: KOHTPOJIb HNPOCKTAa, MOHHUTOPHHI' IIPOCKTA, MU3MCHCHHSA B

IIPOEKTE, IIOCTAYAUT IIPOEKTA, IPOrPAMMHBIE IIPOAYKTHI B YIIPABICHUH IIPOCKTAMM.

1.
2.

Bonpocwl ona camoxonmpona:
[Touemy B x0/1e peanu3aluy IPOeKTa HEM30EKHbI U3MEHEHHUSI ?
Kak cooTHOocUTCS cucTeMa yIpaBi€HUST HM3MEHEHMSIMU U CHCTEMa YIPABIICHUS



KoH(Urypauuei npoexra?

[lepeuncnure, Kakue pa3esbl BKIOYAET B C€0s1 HTOTOBbII OTYET MO MPOEKTY.

Kakue nporenypsl Hy>KHO BBIIIOJTHUTB, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

[Touemy Ba)keH MOCTAYAUT MPOEKTA, HA PEILICHHE KAKKUX 3a/1a4 OH HaIlpaBJIeH?

KakoBa ponp mporpamMmHbIX NPOAYKTOB B YIPaBICHUM NpoekTamu? Kakue NpuHIUIBI
HEO0OXO0IMMO YUUTHIBATh IIPH BHIOOpPE IPOrPaMMHOTO MPOJyKTa?

o0urw

Ilpaxmuueckoe 3anamue
Bonpocwl 0n1 06cyarcoenus:
1. OObsicHuTE, KaKyI0 POJIb UTPAIOT KOHTPOJIb U MOHUTOPUHT B pean3alui MpoeKTa
[lepeuncnure, KaKUMH METOIAMHU MOKHO OCYIIIECTBUTH KOHTPOJIb UCTIOTHEHHUSI IIPOCKTA.
3. Kto pomxeH ocCymecTBISTP MOHUTOPHHI peanu3anuud npoekTta? B3aumopeiicTeue
MOJIeTICH ¥ METO/IOB IPUHSATHS YIIPABICHUECKUX PEIICHHIA.
4. OOwscHHTE, B UM 3aKiIro4aeTcsi poib (a3l 3akpeiTus npoekta? Kak sta ¢asza moxer
MOBIUATH Ha 3PPEKTUBHOCTD TEKYIIETO U OYIYIINX MPOSKTOB KOMIAHHH.
5. Tlouemy mnpaBHIBHOE 3aKpBITHE MPOEKTa OCOOEHHO Ba)XXHO MJII MPOEKTOB, KOTOPHIE
3aBEPILAIOTCS TOCPOYHO BCIICACTBHE HETIONYYCHHS 3aIJIAHUPOBAHHBIX PE3yIHTATOB?

N

Buinonnenue npakmuueckozo 3aoanus
3aoanue 1. Pemenue 3amayn.

Jumepamypa: [1]; [2]; [3]; [4]; [5]
S Y4yeOHo-MeTOoANYeCKOE 00ecniedeHne IS CAMOCTOSATEeIbHOI padoThl 00y4aIOIINXCH

B menom BHeaymuTOpHas caMOCTOSITETIbHAas paboTa CTyACHTa NpPH H3YYEHUH Kypca
BKJIIOUYAET B ce0s Cleqyromne BUasl paboT:

— TmpopaboTKa (M3yueHne) MaTepraIoB JIEKIIH;

— YTeHHEe U TMpopadOTKa PEKOMEHJOBAHHOW OCHOBHOH W  JOMOJHUTEIHHOU
JUTEPaTYpPhL;

— TIOATOTOBKA K MPAKTHYECKUM (CEMUHAPCKUM) 3aHSATHUSIM;

— TIOMCK ¥ TpopaboTka MarepuaioB u3 HWHTepHET-pecypcoB, MEPHOIUYECKOM
neyaTy;

— BBINIOJIHEHHWE JOMAIIHUX 3aJaHui B (opMe TBOPUYECKHX 3aJaHHi, Keic-CTaaw,
JTOKJIaJI0B;

— TMOATOTOBKA MPE3CHTALMM JJIs1 WIUTIOCTPALIMU JOKIA/10B;

— BBINOJIHEHWE KOHTPOJIBHOM paboThl, €ClIM MpeAycCMOTpeHa Yy4eOHBIM IUIAaHOM
JTVCIUATITAHBI;

— TMOATOTOBKA K TEKYIIEMY U UTOTOBOMY (IIPOMEXKYTOUHAs aTTeCTalusl) KOHTPOIIO
3HaHUH 1o aucnuruinHe (auddepeHITMpOBaHHBIN 3a4€T).

OcHOBHast J0OJIs CaMOCTOATENBHOW pabOThl CTYIEHTOB NPUXOAMTCA Ha MPOPabOTKY
PEKOMEHIOBAaHHOM IUTEpaTyphl C IEJbI0 OCBOCHHUS TEOPETUYECKOro Kypca, MOATOTOBKY K
NPaKTUYECKUM (CEMHUHAPCKUM) 3aHSATUSM, TEMAaTHKA KOTOPBIX TIIOJTHOCTBIO OXBAaThIBAET
conepkanue kypca. CamoctosiTenbHass paboTa MO TMOATOTOBKE K CEMHHAPCKUM 3aHSATHSIM
npezrnonaraeT yMeHre paboTaTs ¢ epBUYHON HH(DOPMAIHEH.

6 @oHJ OLEHOYHBIX CPEeJACTB /JIsi MNPOBEAEHHS IPOMEKYTOUHOH aTTecTaluu
00y4JaoIMXCs MO IUCIUIIHHE
6.1. Cmpykmypa ¢ponoa ouenounvix cpeocme
®oH OLIEHOYHBIX CPENICTB JIJISl MPOBEICHHS MTPOMEKYTOUHOM aTTECTAI[MH O0YYaOIIHXCS
10 JIUCIUTUINHE «YTIpaBIeHUE MMPOSKTAMIY MPEACTABIICH B MPUIOKEHUH K padoueii mporpaMme
JVCIATUTMHBI ¥ BKJIFOYACT B CEOS:
— TIepeYeHb KOMIICTCHIMH C yKa3aHWEM JTaloB WX (OPMHUPOBAHUS B Ipolecce
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0CBOEHHS 00pa30BaTeIbHOI POrpPaMMBbL;

— OIHMCaHWE IOKa3aTeNieil M KPUTEpUEB OLCHMBAHHMS KOMIICTCHIMH Ha Pa3JIMYHBIX
sTanax ux (GOpMUpPOBaHHS, OTIMCAHHE KA OLICHUBAHUS;

— TUIOBbIE KOHTPOJIbHBIE 3aJaHUsl WM MaTepHajbl, HEOOXOAMWMBIE IJIi OLIEHKU
3HaHWH, YMEHWI, HaBBIKOB M (WJIM) OMBITA NEATEIHHOCTH, XapaKTEPU3YIOIINX ATaITbI
(hopMHUpOBaHUS KOMIIETEHIIHIA;

— METOAMYECKHE MAaTepUalibl, ONPENEIIAIOINE HPOLEAYPhl OICHUBAHMS 3HAHUM,
YMEHUH, HaBBIKOB H (WJIHM) OIBITa JEATEIBHOCTH, XapaKTEPU3YIOIIUX ATkl
(hopMHUpPOBaHUS KOMIIETEHIIUH.

6.2. Bonpocel 011 nposedenus npoMedHCcymouHol ammecmayuu no OUCYUNIUHe
(lugppepenyuposannsiii 3auem)

[ToHATHE IPOEKT U CYTh YIPABICHUSI IPOCKTAMH.

JKu3HEHHBII UK IPOEKTa.

Knaccudukanys THIIOB IPOEKTOB.

Y4aCTHUKH IIPOEKTA.

Komanpga npoekra.

Mertoap! ynpaBlieHHs] TPOEKTOM.

Paznenenne npoekra Ha (asbl.

CereBoe m1aHUPOBaHUE NIPOEKTA. METOAbI CETEBOT0 IIAHUPOBAHMSI.
KanenaapHoe miaHupoBaHue 110 METOAY KPUTHUECKOTO IyTH.
PecypcHoe minaHupoBaHue NpOEKTa.

bromxeTepruBanue mpoekTa.

JIOKyMEHTUPOBAaHME IIaHA IIPOEKTA.

VYnpapneHue puckamu MpoeKTa.

TeXHUKO-I)KOHOMHYECKOE 00OCHOBAHHE TIPOEKTA.

busznec-nnaH.

VYnpaiieHue NepcoHaIoM NPOEKTa.

YnpapneHue MaTepuanbHO-TEXHUUECKHUMH PECYpPCaMHU MPOEKTA.
OcHOBHBIE METO/1bI (PUHAHCHPOBAHUS TIPOCKTOB.

YrpaBiieHne CTOUMOCTBIO IPOEKTA.

YnpaBneHue BpeMEHEM IIPOEKTa

VYrpaBrneHue Ka4eCTBOM MPOEKTA.

DKOJIOTHYECKas SKCIEPTU3a: OCHOBHBIE TOHATHS U IPUHLIMIIBI.
OcHOBHbIE TPUHIUIIBI OIICHKU 2P (PEKTUBHOCTH HHBECTUIIMOHHOTO MPOEKTA.
OcCHOBHBIE TIOKA3aTeJIN OIICHKH 3(PPEKTUBHOCTH MTPOESKTA.
KoHTposb ucronHeHus: mpoeKTa.

@yHKIMOHAIbHbIE 00JIaCTU YIIPaBJICHUS IPOECKTOM.

OneHka CTOMMOCTH NPOEKTA.

bromxeTupoBaHuE MPOEKTA.

Metoabl CTOMMOCTH MPOEKTA.

. YHpaBJ'IeHI/IC HN3MCHCHUSAMU IIPOCKTA.

7 PexomeHnayemasi JJUTEpaTypa

1.

2.

7.1 Ocnoenaa numepamypa
Tpouxwuii, M. Ynpasnenue npoekramu : yueOHoe nocodue / M. Tpoukuii, b. I'pyua, K.
Oronek. — MocksBa : ®unancel u cratuctuka, 2011. — 304 ¢. — ISBN 978-5-279-
03044-6. — TekcT : 2MEKTPOHHBIHN / DIeKTpOHHO-OMOIMOTeuHass cuctema <«JIaHby :
[caiiT]. — URL.: https://e.lanbook.com/book/5370
VYnpasnenue npoekramu: yued. nmocodue:/ M.W. Mazyp, B.Jl. lllanupo, H.I'. Onbaeporre;



noj pea. npod. L.M. Masypa.- 3-e uzn..- M.: Omera-JI, 2005.-664c.-325k3.

7.2. /lononnumenvnas atumepamypa

3. VYmpaBneHue mpoektamu: yueOHO-meTon. komruiekc/ den. areHTCTBO 1Mo 00pas., ['OY
BhICIL Pod. 00pa3., Yul'Y.- Vaesuosck: Yal'V, 2006.-75¢.-10 sk3.

4. Vmupasnenue npoektamu: yueO. mocobue:/ 3apenkoB B.A.- 2-¢ uza..- M., CII6.: ACB:
CIIoI'ACY, 2 006.-312c.-7 3k3.

5. bnay, C.JI. UeBecTunmonHbIi ananus : yueOnuk / C.JI. bmay. — Mocksa : PTA, 2012. —
174 c. — ISBN 978-5-9590-0383-8. — Tekct: »dIeKTpOHHBIH // DIEKTPOHHO-
oubnmoteuHast cuctema «Jlauw» : [caiit]. — URL.: https://e.lanbook.com/book/74086

8 Ilepevenn pecypcoB HHGOPMAIMOHHO-TEJIeKOMMYHUKAINIMOHHOI ceTn «UHTEpHET)

W3narensckas rpynma «/leno Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-xuwra - http://www.bizbook.ru

Hayunast sHumksionenust - http://www.book-science.ru

Bcem, kTo yuutcsa: 0030pel CaWTOB, Y4eOHUKH MO SKOHOMHUKE M YIPABICHUIO —

http://www.alleng.ru

5. Caiitr «KopropatuBHbli MeHemMKMEeHT».  HoBocTm, myOmukanuu, bubaunoreka
ympasienus - http://www.cfin.ru

6. denepanbHBIA 00pa3oBaTeNbHBIN MOpTAl «IKOHOMHKA, Cormonorus, MeHeIKMEHT -

http://www.ecsocman.edu.ru

el N =

7. DOnextpoHHo-OuOnuoteuHass cucrema «JIAHb»: [Dnextponssiii pecypc]. - Pexum
noctyna: http://e.lanbook.com/

8. DnektpoHHO-OMONMMOTEuHast cuctema «eLibrary»: [Dnekrponnsiit pecypc]. - Pexum
noctyna: http://www.elibrary.ru

9. DOnextponHas Oubnuorexka nucceprauuit PI'b: [Dnextponnslii pecypc]. - Pexum

noctyna: http://www.diss.rsl.ru
10. Dnexrponnas 6ubnmoreka GrebennikOn: [DnexTpoHHBIH pecypc]. - Pexum nocryma:
http://grebennikon.ru/

9 MeToauuyecKkue YKazanus 1Jist Oﬁy'lalOIIII/IXCH IO OCBOCHHIO TUCHUIIJIUHBI

Metonuka mnpenosaBaHus JAaHHOM JUCHUIUIMHBL TpEANojiaraeT YTEHUE JIeKUUH,
MPOBEJICHUE MPAKTUYECKUX (CEeMUHAPCKUX) 3aHATHH, TPYNNOBBIX W WHAMBHUIYATbHBIX
KOHCYJIBTAIMH 10 OTJAeIbHBIM (HanboJiee CI0KHBIM) criennuyeckuM npodieMaM JUCIUILTUHBL.
[IpenycmoTpeHa caMocTosiTeNbHasl paboTa CTYIEHTOB, a TAaKXKe MPOX0XKIEHUE aTTECTAI[MOHHBIX
WCIIBITAHUHM IPOMEKYTOUYHOM aTTECTALUH.

Jlekyuu TOCBAIIAIOTCS PACCMOTPEHUIO Hambosiee BAXKHBIX KOHLENTYaJIbHBIX BOIPOCOB:
OCHOBHBIM IOHATHUSAM; YIPABJIECHYECKUM TEXHOJIOIMSIM, IPUMEHIEMbIM Ha IPOM3BOJCTBEHHBIX
NPEeINpUATHIX, OLEHKE UX 3(PQPEeKTHBHON peanu3anuu; OOCYXKIEHHIO BOIPOCOB, TPAKTOBKA
KOTOPBIX B JINTEpAType €lle HEe YCTOsulach JIMOO SIBJISETCS NMPOTUBOpEUnBOM. B xoxe nexiuii
o0yyaromuMmcsi  CJIeAyeT  IOJTOTOBUTh  KOHCIEKThl  JIGKIMH:  KpaTko, CXEMaTH4HO,
MOCJIeI0BAaTENIbHO (DUKCUPOBATH OCHOBHBIE TOJIOKEHUS, BBIBOJIBI, (DOPMYIUPOBKH, 0000IIECHNUS;
1oMeyaTh Ba)XKHbIE MBICIH, BBLACIATH KIIOYEBBIC CJIOBA, TEPMHHBI, MPOBEPATh TEPMHUHBI,
MOHATUS C IOMOULIBIO SHIMKIIONEIUH, CII0Bapei, ClIPaBOYHUKOB C BBIITUCHIBAHUEM TOJIKOBAHUHN B
TETpajb; 0003HAYUTH BOIPOCHI, TEPMHHBI, MaTEPUa, KOTOPBIH BBI3BIBACT TPYJHOCTH, IIOMETUTh
U TIONBITAaThCSl HAUTH OTBET B pEKOMEHIyeMoM nureparype. Eciu camocToATeNbHO He yhaercs
pa3o0pathcsi B MaTepHale, Heo0X0oauMo chOpMyIHpPOBaTH BOMPOC U 33aTh MPENOIaBaTEN0 Ha
KOHCYJIbTAllM, Ha IPAKTUYECKOM 3aHSATHH.

KoHkpeTHble ynpaBieHYECKHE METOAUKHU, METOAbl M TEXHOJOTMH, NPHUMEHSEMbIE Ha
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IIPOU3BOJICTBEHHBIX MPEANPUATHAX, PACCMATPUBAIOTCS IMPEMMYIIECTBEHHO Ha IMPaKTHYECKUX
3aHATHSIX.

Ilenvio npogedenus npaxkmuueckux 3aQHAmMUN SBISIETCS  3aKpEIUICHWE 3HAHUU
oOyyarolmuxcs, IOJYYEHHBIX MMH B XOJI€ M3yd4eHMs JAMCUUIUIMHBI Ha JEKUUSIX U
camocTosTenbHO. [IpakTHyeckue 3aHATHS MPOBOAATCS B  (opMe CeMHHapOB; Ha HHUX
pa3z0uparoTcsi KOHKPETHBIE CUTYallUd M3 MPAKTUKH 3apyO0eKHOro M POCCUHCKOIO yIpaBleHUS,
MIPOBOJUTCS TECTUPOBAaHUE, OOCYXKIAIOTCS JOKJIAAbI, MPOBOIATCS ompochl. Ha ydeOGHBIX
3aHATUSAX CEMHUHApPCKOro Thma OOy4aroIlMecs BBIMOJIHAIOT MPOpadOTKy pabodel Mporpammsl,
yaensss oco0oe BHUMaHME LENAM W 3ajadaM, CTPYKType M COAEP)KaHUIO JUCLUIUINHBL;
KOHCIIEKTUPOBAaHUE HCTOYHHMKOB; pPAabOTy € KOHCIEKTOM JIEKIHH; IMOArOTOBKY OTBETOB K
KOHTPOJIBHBIM BOIIPOCaM, TPOCMOTP PEKOMEHAYEMOH IUTepaTypbl, paboTy ¢ TeKCTaMH
o(uImanbHBIX MyOIMKaLM; pelIeHne TPAaKTHUYECKUX 3aJaHHH.

[Tpy W3y4eHUM AMCUUIUIMHBI UCHOJB3YIOTCS MHTEPAKTUBHBIE METOJbI OOYyUeHHs, TaKHe
Kak:

1. JIexuus:

— npoOnemHas JIeKIMs, NpeAroyiarapuas M3JI0KEHHe MaTepuana  4depes
npo0JIEMHOCTh BOMPOCOB, 3anay win curyauuil. Ilpu s3TomM mpouecc mo3HaHUS
IPOUCXOAUT B HAy4YHOM IIOMCKE, AUAJIONe U COTPYJHUYECTBE C IIPENOJABATEIEM B
IPOLIECCE aHAIM3a U CPABHEHUS TOUEK 3pEHMUS;

— JeKUusA-BU3yalM3alMs - T[oJada MaTepuana OCYIIECTBISAETCS CpeACTBaMHU
TEXHUYECKUX CPEACTB OOYyYeHHs C KpPaTKUM KOMMEHTHPOBAHUEM JEMOHCTPUPYEMBIX
BU3YaJIbHBIX MaTEPUAJIOB (IIPE3EHTALIHM).

2. CemuHap:

— TeMaTUYeCKHI ceMuHap — 3TOT BHJI CEMHHApa FOTOBUTCS U MPOBOJUTCS C LENbBIO
aKUEHTUPOBAHUS BHUMAaHMS OOYYaIOIIMXCS HAa KaKOW-IMOO aKTyaJbHOW TEeME WM Ha
HauOosiee BaXXHbBIX M CYLIECTBEHHBIX €€ acnekrax. llepen HayaioMm cemuHapa
o0yJaromuMcsl JaeTcs 3a/JlaHue — BBIIEINUTh CYIIECTBEHHBIE CTOPOHBI TEMBI, WUIIH e
npenojaBaTeslb MOXET 3TO clelaTh caM B TOM clydae, Korjza oOywaromuecs
3aTPyIHAIOTCA MPOCIEAUTh UX CBA3b C IPAKTHUKOM. TeMaTuueckuil ceMuHap yriayonsieT
3HaHUS CTYJEHTOB, OPUEHTUPYET MX HA aKTUBHBIA MOMCK IyTEH M CIOCOOOB pelIeHMs
3aTparuBaeMoii mpooIeMsl;

— nOpoOJeMHBIM ceMHHap — Mepel] M3Y4YeHHEM paszjena Kypca IpenojaBaTeib
npejsaraeT ooCyauTh NpoOJeMbl, CBA3aHHbBIE C COAEpKaHUEM JaHHOW TeMbl. HakanyHe
o0yyaromuecs Mojy4aroT 3aJaHue 0Tooparh, cHOPMYyIUPOBATH U OOBICHUTH MPOOIEMBI.
Bo Bpems cemuHapa B YCIOBUSIX TPYINIIOBOM JHMCKYCCHUH HPOBOJIUTCS OOCYXKJEHUE
npoOem.

3. UrpoBbie MeTOIbI 00YUYECHHUS

— asaimu3 koHkpeTHbIX cutyauui (KC). Ilox xoHKpeTHOM cuTyaluell MOHUMAaeTCs
npodiema, ¢ KOTOpOH TOT WJIM MHOM 00ydaeMblii, BBICTYNasi B POJIM PYKOBOJAUTEIS WIH
MHOTO mpodeccroHana, MOXKeT B JH000€ BpeMs BCTPETUTHCS B CBOEH JESATENBHOCTH, U
KOoTOpass TpeOyeT OT HEero aHajiu3a, NPUHATHS pEIleHHH, KaKUX-THOO KOHKPETHBIX
nerictBuil. B 9TOM ciiydae Ha y4eOHOM 3aHATHHU CIyIIATEISAM COOOLIAETCS €IUHAs st
BCEX HUCXO/AHas HHpopManus, ompenersonas o0bekT ympasineHus. [IpernonaBatens
CTaBUT mepe] oO0ydaeMbIMU 3ajadyy @0 aHajdu3y JaHHOM OOCTaHOBKH, HO HE
¢dopmynupyeT mpobiemy, KoTopas B o0IIeM BHJIE Nepe] STUM MOrjia ObITh BBISBICHA HA
nexmuu. OOyyaronyecss Ha OCHOBE MCXOAHOW MH(GOPMAIMU U Pe3yJbTaTOB €€ aHalu3a
caMM JIOJDKHBI COpMYIUpoBaTh MpoOieMy M HalTu ee pemeHue. B xozxe 3aHATHA
MIpernoaBaTeslb MOXKET BBOJUTH BO3MYIIAOIIEE BO3/IEHCTBUE, POSBISIONIEECS B PE3KOM
U3MEHEHUH OOCTaHOBKM M Tpelyromiee OT oOydaeMbIX HEOPIMHApPHBIX JAelcTBHA. B
OTBET Ha 3TO CIYIIATEIW JOJDKHBI TNPHUHATH pELICHHE, YCTpaHsSIoIlee MOCIeACTBHE
BO3MYILAIOLIETO BO3ACHCTBYS MJIM YMEHBLIAIOIIEE €0 OTPULATENIBHOE BIUSHUE.

B nenom BHeaynuTopHas camocmoamenvHan padoma odyuarouwuxca nNpyu U3y4eHUU Kypca



BKJIIOYAET B ce0sl ClIeyIone BUabl padboT:
— mnpopaboTka (U3ydeHHUe) MaTEPHAIIOB JICKIIHIA;
—  4YTeHHe U MpopadboTKa pEeKOMEHIOBAHHON Y4eOHO-METOAMYECKON JINTEPATYPHI;
— TOMCK W TpopaboTka MaTepuasioB u3 HHTepHET-pecypcoB, NEPUOIUIECKOM
TICYaTH,
— BBINIOJIHEHHWE JIOMAIIHUX 3aJaHuii B (hopMe Kelc-CTaau, TECTOB, TBOPUYECKHX
3aJlaHMi, T0KJIa10B, pedepaTos;
— TOATOTOBKA TMPE3CHTAlM M WUIIOCTPAlMKA JOKJIAJA0B W TPEICTABICHUS
Pe3yIbTaTOB aHAIN3a KOHKPETHBIX CUTYAITHI;
—  KOHCIIEKTUPOBaHHE MEPBOMCTOUYHUKOB U yUeOHOM JTUTEPATYpPHI;
— TOJTOTOBKA K TEKYIIEMY, IPOMEKYTOUHOMY M HTOTOBOMY KOHTPOJIIO 3HAHHH.
OcHoBHast A0Js1 CaMOCTOSITENIbHON pabOThl 00ydaromuXcsl MPUXOAUTCS Ha MOATOTOBKY K
MPAKTUYECKUM 3aHATHSM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBATHIBAET COAEpIKAHUE Kypca.
CamocrositenbHass padoTa TO TIOATOTOBKE K TPAKTHUECKAM 3aHATHAM TIO JUCIHTUTHHE
«YnpaBiaeHue IpOeKTaMU» MPeaNoaaraeT yMeHue padboTarhb ¢ nepBUYHON HHPOpMaLUei.

10 KypcoBoii npoexT (padora)
BrimonHeHne KypcoBoro npoekra (padoThl) He IPEeIyCMOTPEHO YICOHBIM IIAHOM.

11 IlepeyeHp MH(pOPMANMOHHBIX TEXHOJOIHi, MCMOJIb3YyeMbIX NPH OCYLIECTBJICHHH
o0pa3oBaTe/IbHOIO IpoLecca M0 AWCHMILIMHE, BKJIOYas IepedeHb IPOrpaMMHOIO
ob0ecrieyeHusi 1 MH(POPMALIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuensv unghopmayuoHHbIX MEXHOI02UN, UCROILIYEMBIX RPU OCYULECHIGIEHUL
obpazoseamenvhozo npoyecca
—  DIIEKTPOHHBIE 00pa30BaTEIbHBIC PECYPCHI;
—  HCTOJIb30BaHUE CIAi-TIpe3eHTAINT;
— UHTEpaKTHBHOE OOIEHHE ¢ 00YYaIOUIMMUCA U KOHCYJIBTUPOBaHHE MOCPEACTBOM
AJIEKTPOHHOM TTOYTHI.

11.2 Ilepeuensv npozpammnozo odecneuenus, UCnONb3YEeMO20 NPU OCYULECH8]ICHUU
obpazoeamenvnozo npouecca

[Tpu ocBOCHUYU AMCHMILTUHBI UCMIOIB3YETCS JIMIIEH3HOHHOE MPOTrPaAMMHOE 00eCIICUCHUE:

- [Taket P-7 oduc:

- IporpaMMa MPOBEPKU TEKCTOB HA MPeIMET 3aUMCTBOBAHUS « AHTHUILIarHaT.

11.3 Ilepeuens unghopmayuoHHo-CnPaAgOUHbLIX CUCHEM
- cmpaBOYHO-TIpaBoBas cucrtema [apanT http://www.garant.ru/online

12 MaTepuajibHO-TeXHHYECKOe o0ecneyeHue U CIUTIINHbI

— Uil TPOBENCHUS 3aHATUN JIGKIIMOHHOTO THUIA, MPAKTUYECKUX (CEMHHAPCKUX)
3aHSATHH, TPYNIOBBIX M WHAWBUAYAJIbHBIX KOHCYJIBTALMH, TEKYIIErO0 KOHTPOIS H
npoMexxyrouHor arrtectaruu, Ne 7-405 ¢ kommiuexkTtoM ydeOHOM MebOenn Ha 36
TI0Ca/I0YHBIX MECTa;

— 1A CaMOCTOSTENbHON paboThl oOywaromuxcs - ydeOHas aymutopus Ne 305,
o0opynoBanHas 5 pabo4yMMU CTaHUMSAMH C JgoctynoM K cetd «VHTepHeT» U B
JIEKTPOHHYIO MH(POPMAIIIOHHO-00pa30BaTeIbHYIO CpEely OPraHU3alUK, U KOMILIEKTOM
yueOHo# Mebenn Ha 29 nocaJouHbIX MecTa; yuebHas ayautopus Ne 517, o6opynoBaHHas
8 pabounmMu CTaHOMSIMH C JOCTYNOM K ceTH «MHTepHeT» W B 3JIEKTPOHHYIO
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nHPOPMAIIMOHHO-00Pa30BaTENFHYI0 Cpey OpraHu3allid, W KOMIUIEKTOM Yy4eOHOI
Mebenn Ha 12 mocaJouHbBIX MECTa;

—  JIOCKa ayJAWTOpHAs;

— mpe3enramnuu B Power Point mo Temam kypca «YTpaBieHHE TIPOESKTAMI,;

—  MyJbTUMEIUHOE 000pya0BaHUE (HOYTOYK, IPOEKTOP).



