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1 Heau v 3axa4m y4eOHOM THCIIUNIMHBI

I]envio n3yveHus] TUCIUTUINHBI SBIIsIETCST (POPMHUPOBAHHUE Y CTYACHTOB KOMITICKCHBIX TEOPETUICCKUX U
NPUKJIaJHBIX 3HAaHUH TI0 BOIIPOCAM YIPaBJICHUS MPOEKTaM U CO3AaHIH METOANYECKOH OCHOBHI (POPMHUPOBAHUS
npo¢ecCHOHANBHBIX KOMIIETEHIMI B 001aCTH MPOEKTHOTO MEHEHKMEHTA; OBJIaJICHHE 3HAHUAMHU 10 OpraHU3alun
paboThI KOMaHIBI MPOEKTA ISl OCYLIECTBICHUSI KOHKPETHBIX POCKTOB; H3y4YeHHE BUIOB 3((HEKTUBHOCTH HHBE-
CTHLIMOHHBIX MPOEKTOB, METOJIOB aHAIN3a U OLICHKH UX KOMMEPYECKOH 3 PEKTUBHOCTH U HCCIIEAOBAaHNE 0CO0 CH-
HOCTeW OLEeHKH 3((HEeKTUBHOCTU MPOEKTOB € YIeTOM (PaKTOPOB PUCKA U HEOTIPEACICHHOCTH.

OcHOBHBIC 3adauu Kypca:

- PacKpbITHE CYITHOCTH U MIPU3HAKOB ITPOCKTOB;

- 000CHOBaHHE BO3MOXXHOCTEH W OrPaHUYECHUI MPOSKTHOI'O YITPABICHHUS;

- HCCIEIOBaHUE COACPIKAHUS KaTErOPUH «IIPOEKT» KaK COIMATbHO-IKOHOMUYECKOH CUCTEMBI;

- O3HaKOMIJICHHE C TIOHSTHEM JKU3HEHHOTO IMKJIa MMPOEKTa U BO3MOKHOCTSMHU NPUMEHEHHsI QYHKIHMIA yrpaB-
JICHUSI IPOSKTaMU Ha Pa3IMYHbBIX dTarax MX pa3paOdOTKU U pealn3alliu;

- PacKpBITHE METOJIOB U HUHCTPYMEHTOB CTPYKTYPHU3aIH TPOCKTOB;

- paccMOTpEHHE METOJIOB W YCJIOBUI 3PPEKTUBHOTO yHpaBJICHHsS KOMAHJIOW MPOEKTa C y4eToM (PakTOpoB
IPYMIOBOMN TUHAMHKH;

- paCCMOTpeHI/IC OCHOBHBIX HpI/IHHI/IHOB, BHUI0B 1 METOJ0B OLICHKHU Sq)q)eKTI/IBHOCTI/I HpOCKTOB;

- paccMOTPETh POJIb PUCKA B MIPOSKTHOM YIPaBJICHUH, MMOAX0AaX M METOIaX aHa/In3a, OLICHKH U YIPaBICHHS
pUCKaMHu;

- PacKphITHE CYIIHOCTH W BO3MOYKHOCTEH COBPEMEHHBIX MH()OPMAIMOHHBIX TEXHOJOTHHA YIpaBlIeHHS IPO-
€KTaMHU.

2TpeGoBaHus K Pe3y.IbTATAM OCBOEHHS U CHUTTHHbI

[Tponecc n3yueHust AMCUUILINHEL HATIPaBJIeH Ha (JOPMHUPOBAHKE CIETYIOINX KOMIIETEHIIUH:

YK-2 - CtocoGHOCTH yIpaBIsaTh MPOESKTOM Ha BCEX ATAlax €ro KU3HEHHOTO IHKIIA.
OIIK — 4 Croco0en pa3pabaTeiBaTh METOIUICCKIE W HOPMATHBHBIC JOKYMEHTHI IPY Pealli3aliy pa3pa-
OOTaHHBIX IIPOCKTOB U IpOorpaMM, HallpaBJICHHBIX Ha CO3JaHUEC y3JIOB U ,ZICTaJ'IefI MalllnH
[Tnanupyemsbie pe3yabTaThl O0YUYCHUS IPU U3YICHUH TUCIUILTUHBI, COOTHECEHHBIC C TUIAHUPYEMBIMHU Pe-
3yJlbTaTaMH OCBOCHHUS 00pa30BaTEIbHON MPOTPAMMBI, MTPEICTABICHBI B TA0IHIIC.



Tabnuna — [Inanupyemsle pe3ysibTaTbl 00yueHHs IPU U3YYE€HUH AUCLUIIMHBIL, COOTHECEHHBIE C IUNIAHUPYEMBIMU

pe3ynpTaTaMyu OCBOEHHS 00pa30BaTEIbHON MPOTPaMMBI

Kox kommie- | Ilnanupyemsie pe3yabTarhl ocBO- | Koa n HanMeHOBaHUE [Inanupyemblit Kon noka-
TEHIUU CHHUS HUHJUKATOpa JOCTHKEHUS pe3ynbTar 00y- 3arens
00pa30oBaTeILHON MPOrPAMMBI obmienpodeccnoHaIbHON YeHUS 0 OUCIIH- OCBOEHHUSA
KOMITETEHITUT IUTHHE
YK -2 CriocoOHOCTB ynpaBisTh mpoek- | MJI-1yk-2. 3naer peme- | 3HATh:
TOM Ha BCEX ATalax ero XU3HeH- | HUe KOHKPETHBIX 337134 . CYLLHOCTS,
HOTO LIUKJIa NPOEKTA B COOTBETCTBUM | ppyspaky U OCHOB- 3(VK-2)1;
C 3asBJICHHBIM Kaye- HbIE NPHHTIHTEI
CTBOM M YCTAHOBNCHHBIM | ¢ ryap e mipoek-
BpeMeHEM
TaMH TIPU BHEIpe-
N-2yx-2. Ymeer dop-
HUU TEXHOJIOTHYE-
MYJIHPOBAaTh B paMKax 3(VK-2)2;
N CKHX, TPOJYKTOBBIX
[TOCTaBJICHHOH 1IeTH .
VHHOBAIlUN WU Op-
MIPOEKTa COBOKYITHOCTh
TaHU3aITMOHHBIX
B3aMMOCBSI3aHHBIX 3a7ad, N
W3MEHECHUM.
o0ecrednBaroux ee
JNOCTHXKEHHUE. YMeeT - KNSHEHHE
MPOEKTUPOBATh perieHre | LMKI  IIPOCKTa H
KOHKPETHOMH 3a/1auu mpo- | BO3MOXXHOCTH IpH-| 3(VK-2)3;

€KTa, BEIOMpATh OITH-
MaJIbHBIH cIIoco0 ee pe-
IICHHs1, UCXOJIS U3 JIeH-
CTBYIOIINX MPABOBBIX
HOPM U UMECIOUINXCA pe-
CYpPCOB M OTPaHUYEHUH.
YMeer ornpenensiTh 0kKH-
JaeMble Pe3yJIbTaThl pe-
LICHHS 32124

W/-3yk-3. Bnageer
HaBBIKAMU TyOJIMYHOTO
TIPE/ICTaBICHHS Pe3yJIb-
TAaTOB PEIICHNS KOH-
KpPETHOH 3a7ja4u IIPOEKTa

MEHEHUs] (QYHKIHHA
yIpaBlieHHUS IPOEK-
TaMH Ha pas-

JIMYHBIX HTANax X
pa3paboTKu U pea-
JIM3aI1u;

- TPOIIECCHI
yrpaBlieHHUs MPOEK-
TaMH, BXOJHBIC PC-
CYpChl U pe3yJbTa-
Thl KaXJOro IIpo-
necca;




YMmeThb:

- MIPUMEHSATh
3HaHUS O CYIIHO-
CTH, TIpU3HaKax u
OCHOBHBIX TPUHIIH-
nax YIpaBICHHA
MIpOeKTaMHu npu
BHEAPEHUH TEXHO-
JIOTUYECKHX, Tpo-
JIYKTOBBIX HMHHOBA-
UMA WM OpTaHu3a-
LUOHHBIX HM3MEHE-
HUU B OpraHax roc-
YIAApCTBEHHOM BIa-
CTH U MECTHOIO Ca-
MOYIIPaBIICHHUS;

- OIICHUMBATh
3¢ (HeKTUBHOCTH
NPOEKTa C Y4YETOM
(hakTOpoB pHCKa U
HEOIIPEIeIICHHOCTH
W WHBECTUIMOHHBIC
KayecTBa  OT/CIb-
HBIX  (DMHAHCOBBIX
WHCTPYMEHTOB |
oTOMpaTh HamOoJee
3¢ peKTUBHBIE W3
HUX.

V(YK-2)1;

V(VK-2)2;

Baaners:

- METOAaMU U
UHCTPYMEHTaMH
3¢ (heKTUBHOTO
ynpaBieHHs KOMaH-
JIOM MTPOEKTa;

- OCHOBHBIMU
NPUHIMIIAMHA,  BU-
JaMH ¥ METOJaMH
oueHKd 3(hdexTus-
HOCTH TIPOCKTOB;

- MOAXOAaMH U
METOJaMH aHaJIN3a,
OIICHKH W yTIpaBlie-
HUS PUCKaMU TpHU
peanuzanuu IpoeK-
TOB.

B(YK-2)1;

B(YK-2)2;

B(YK-2)3

OIIK-4

Crioco0eH pa3pabaTbiBaTh METO-
JYECKHe U HOPMATHUBHBIE TOKY-
MEHTHI TIPH peaau3aluy pa3pado-
TaHHBIX MPOEKTOB U MPOTPaMM,
HAIPaBJICHHBIX HA CO3IaHUE Y3JI0B

N/-1lonk-4 Ymeer opra-
HU30BaTh paboTy KOJIJIeK-
THUBOB UCTIOJTHUTENIEH.
YMeeT NpuHATH UCIIOTI-
HUTEJBbCKUE PEIICHHS B
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3HaTh!

— o0umue NpuHIK-
el OPMHUPOBAHUS
JOKYMEHTOB  IIpO-
€KTHOTO  yIIpaBJe-

3(OIK-
4)1,




u L[eTaneﬁ MaliruH YCJIOBHAX CIICKTPpAa MHC- HUA,

HUH — HOpPMaTUBHO-
N-20nk-4 Brageer MIPaBOBYIO 6azy| 3(OIIK-
HaBbIKAMU OPTaHU3ALHMH | []pOEKTHOIO YIPaB- 4)2;

B TMO/IPA3JEIEeHIH PAOOTHI | jeHusL.
I10 COBEPLICHCTBOBAHMUIO, | Yoy

MOJICpHU3AINY U YHUDHU- | T — V(OTIK-
KaI[MH BBITYCKAEMBIX U3- _
a N ycxae 3" | MeTomonoruo po- 4)1;
JIeNHii U UX DJIEMEHTOB,
EKTHOTO  yIIpaBJie-
pa3paboTKe MPOEKTOB s
1
CTaHJapTOB U CepTHHU-
KaToB P Pl Bianers:
- - B(OIIK-
WUJ-3onk-4 Brnaneer Bnagers TexHO (4)1.
HaBbIKaMu obecriedenus | TOTWAMH, - HPHEMa- ;

MH, 00€CIICUHMBaIO-
MM  aJalTalHio

aZlanTalnuyd COBPEMEHHBIX
BEpCUM CUCTEM yIpaBiie-

HUS KAYECTBOM K KOH- CHCTEM  yIpaBlIC-

KPETHBIM yCJI0BUsM Tipo- | HAA Ka4eCTBOM

W3BOJICTBA HA OCHOBE YCJIOBHAM  IIPOU3-
BOJICTBA.

MEXIYHAPOJIHBIX CTaH-
IapTOB

3 MecTo AMCHMIIMHBI B CTPYKTYpe 00pa3oBaTebHOl NPOrpaMMbl

VYdeOHast TUCIHMILIMHA «YTIPaBICHHUE TIPOSKTOMY SBIISICTCS TUCIUTUIMHOMN 00s13aTeIbHON YaCTH B CTPYKTYpe
OCHOBHOM 00pa3oBaTeIbHON POTPAMMEI.

3HaHMs, yMEHHS U HaBBIKH, TIOTy4YeHHbIE 00yUJalOMUMUCS B X0/I€ H3YUEeHHsI Kypca TUCIUTUIMHBI, MOTYT
OBITh MCTIOJIL30BAHBI IS TPOXOJKACHHUS MPEATUIUIOMHON MPAKTHKH, a TAKXKE JJIsl HOATOTOBKH BBIITyCKHOM KBaJIH-
(uKanmoOHHOM paboTHI.

4 Coaep:xanue IMCUUILINHBI
4.1 Temamuueckuil nian OUCYUNIUHDBL (3a04HaAA hopma oOyuenus)
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Tema 1: Yopasienne npoeKTaMu: OCHOBHEIE
P P 18 | 2 | 1 16 13
IMOHSTHUSI
Tema 2: DKOHOMHYECKHE aCIIEKTHI MTPOCKTa 18 2 1 1 16 KC
Tema 3: BHentHsIS B BHYTPEHHSAS cpeia IIpo-
o yIp peda rp 18 | 2 | 1 1 16 KC




Tema 4: IIpaBoBble HhOpMBI OpraHU3aALUH
OuszHeca u pazpaboTka npoekToB. Dopmu- 18 2 1 1 16 | II3, tect
poBaHre (PUHAHCOBBIX PECYPCOB MPOEKTA.

Tema 5: DddexT u 3 PekTuBHOCTH peanu-

3alUU IPOEKTA. YTIPaBIEHHE IPOEKTHBIMHU 17 2 1 1 15 | Tect, P3
pUCKaMU

Tewma 6: [InanupoBaHue MpoeKTa: HepapXU-

YecKasi CTpyKTypa padoT, CeTeBOM aHaIU3 U 17 2 1 1 15 P3

KaJICHAApHOC IUNIaHUPOBAHUE ITPOCKTA

Tema 7: YnpaBieHrue KOMMYHHUKAIUSIMU
poekTa. JIoructuka npoekra u ynpaniie- 17 2 1 1 15 KC
HUE KOHTPAKTaMHU

Tema 8: KonTponb peanuzanuu npoekTa.

VYnpapneHre n3MeHEHUSIMHE MTPOeKTa. 3a- 17 2 1 1 15 P3

BEpIICHUE MTPOCKTA.

HuddepenimpoBanHblii 3a4eT 4 4
Beero | 144/4 | 16 | 8 8 124 4

4.3 Conep:xanue aUCHUILTUHBI

Tema 1. YnipaBJienue nNpoeKTaMH: OCHOBHbIE MIOHATHUSA Jlexyus
Ucropus pazurus ynpasieHus npoekraMmu. lloHATHE ynpaBieHus MpoeKToM (poeKT MeHexMeHT). [1oHs-
THS KTIPOEKT» U «yIpaBiieHHe MpoekTaMu». CoaepikaHue U CTPYKTypa MPOeKTa.

HanpaBneHHOCTh Ha AOCTI)KEHNE KOHKPETHBIX Lienel. KoopanHupoBaHHOE BBITOJHEHUE B3aMMOCBSI3aHHBIX 3JIe-
MEHTapHBIX paboT. OrpaHNueHHOCTE pecypcoB. HemoBTOPUMOCTE M YHUKAJIBHOCTE. METOA0IOTHS YIPABICHUS
npoekTamu. CTaHIapThl YIPABICHUS IPOEKTaMH.

OcHogHule nonsamus. memul: IPOEKT, YIPABICHUE IPOEKTOM, PabOThI, MAKeT paboT, pecypchbl, CTAaHJAPTHI
yIpaBJIeHUs IPOEKTaMH.

Bonpocut ons camoxonmpona
HazoBuTe momonHNTENFHBIE XaPAKTEPUCTHKH OHATHS IIPOEKT.
[aiite onpenenenre NOHATHIO «IIPOTPAMMay U IPUBEANTE IPUMEPHI IIPOTPAMM.
[aiite onpeenenne TepMUHY «yIpPaBIEHHE MTPOESKTAMI).

Mo

[lepeuncnure MOACUCTEMBI YIIPABICHUS TIPOSKTOM.

Hpaxmuuecxoe 3anamue

Bonpocwt 05 0bcyorcoenus.

[TonsTre ynpaBneHus: NpoeKTOM (IPOEKT-MEHEIKMEHT);
DYHKINHU YIIpaBIEHUS IPOEKTOM;
®opMHUpOBaHHUE CUCTEMBI YIIPABIEHUS TPOEKTOM.

Ao

Meroas! ynpaBiaeHUs: IPOEKTOM.

Buinonnenue npakmuyecxkoeo 3aoanust
3aoanue 1. OnpeneneHrie BUIOB U cdep AeSITeT-HOCTH MPEANPUITHS Ha 0a3e MPOEKTHOTO MOIX01a.

Jumepamypa: [1]; [2]; [3]; [4]; [5].




Tema 2. JkoHOMHYeCKHE ACTIEeKThI MPOEKTA
Jlexyus
PasnoBugHOCTH, Ki1accuuKays 1 0COOEHHOCTH MpoekToB. Kiaccnpukanys npoeKToB 0: OCHOBHBIM cde-
paM JIeSTeIbHOCTH; COCTABY U CTPYKTYpe; MacIITaly; JIUTEIbHOCTH; CTEIIEHH CII0KHOCTH. DKOHOMHYECKAs MO-
JIeb TIPOEKTA.

OcHogHble NOHAMUSL MeMbl: KHaCCI/I(I)I/IKaHI/IOHHBIC IIPU3HAKU IIPOCKTOB, DKOHOMUUYCCKAasA MOJCJIb IIPOCKTA.

Bonpocwr ons camoxoumpons
[lepeunciute OCHOBHBIE KPUTEPUH KJIACCU(UKALMN TPOEKTOB, 3HAUUMBIE JIsI SKOHOMHUCTA U MEHEKepa.

. Uto Takoe mera-npoexTsi? [IprBeauTe N3BECTHRIE BaM PUMEPHI.

UTo Takoe WHHOBAITMOHHBIE TIPOEKTHI?

o e

. Kakue npoekTbl BBl MOXeETE BBIJCIUTh [0 KPUTEPHUIO CTEIIEHH OXBaTa MMH 3TAllOB MHHOBAI[HOHHOIO IIPO-
mnecca?

HpakmuquKoe 3aHaAmue

Bonpocwl 05 06cyorcoenus:

1. Knaccudukarys 6a30BbIX TOHSTHIA YIIPABICHUS TPOCKTAMH;

no

PaSHOBI/I,Z[HOCTI/I, KJ'IaCCI/I(I)I/IKaI_II/IH THUIIOB IIPOCKTOB;

3. TlpuBemure KiaccU(pHKALUIO TPOEKTOB. [t KaKI0r0 BH/A IIPOEKTOB IIPUBEANTE IIPUMEDP U3 OKPYIKAKOLIEH
Bac xu3Hu.

4. K xakoMy BHJOB POEKTOB BbI ObI OTHECH:
- MIPOCKT IEPECTPOUKH CHCTEMEBI BRICIIIET0 00pa3oBanHwms B Poccnu;
- poeKT (hMHAHCOBOM cTabunm3armu Poccuu;
- 3aIyCK MEKIIAHETHOW CTAaHITMU JIJIs BRICA/IKU YelloBeKka Ha Mapce;
- MPOEKT CTPOUTENLCTBA upamMu B JIpeBHeM Erurire; mocrpoiika 1aqyHoro J1I0Ma.

Buvinonnenue npaxmuuecko2o 3a0anus
3aoanue 1. Kelic-cranu «BHeapeHne aBTOMaTU3UPOBAaHHONW CHCTEMBI YIPABJICHHSI ONIEPALMOHHON JIesTEIb-
HocThio komnanun Todd Pacific Shipyardsy.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3. BHelllHsIA ¥ BHYTPEHHSA cpea MPoeKTa
Jlexyus
IIpoexT kak cucrema. CHCTEMHBIH IMOX0 K yIpaBieHUIo poekTamu. Llenn npoekra. TpeboBaHus K pOEK-
Ty. OKpy’keHHe MpOoeKTa. Y YaCTHUKU MpoekTa. Ku3HeHHBIH UK rpoekTa. CTpyKTypa MpoeKTa.

OcHosHble NOHAMUSL MeMbl. [ECJIU IMMPOCKTA, OKPYKCHUC IIPOCKTA, JKM3HCHHBIN ITUKII MIpOCKTA.

Bonpocwr ons camoxoumpons:

1. OGsbscHuTe, HOYEMY BOXKHO JOOHUBATHCS COTIIACOBAHMS HHTEPECOB BCEX YIaCTHUKOB MPOCKTA.
2. Wcxonst, U3 KAKUX KPUTEPUEB MOXKHO BBIIEISTH (ha3bl JKU3HEHHOTO IUKIIA IPOEKTa?
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3. Kakumu npenmMyIecTBaMu 00J1a/1at0T pa3HbIe THIIBI OPTaHM3AIMOHHBIX CTPYKTYP, B PAMKaX KOTOPBIX MO-
JKeT OBITh Peann30BaH NPOEKT?

Hp(ZKI’I’lMVQCKOe 3aHAamue

Bonpocwi 05 06cyarcoenus:

1. Tlouemy K ymnpaBJeHHIO IPOEKTAMHU IIPUMEHUM CHCTEMHBIM MOAXOMI, @ CaM MPOEKT MOYKHO PacCMaTpH-
BaTh KakK CJIOXKHYIO CUCTEMY?

2. B yeMm 3aKiroyaercs BaKHOCTb MPAaBHJILHOM MOCTAHOBKHU Iiejed npoekTa? Kakum KpuTepusM 3TH IEIn
JIOJIKHBI OTBEYaTh?

3. Tlepeuncnure BHENIHUE (AKTOPHI, OKA3bIBAIOLINE BIUSHUE Ha IPOEKT.

4. Tlepeuncnure QyHKIUH, KOTOPHIE BHITOJIHAIOT YYACTHUKHU MPOEKTA Ha PA3HBIX CTAAUAX €r0 KHU3HEHHOTO
nukiaa. Kak MeHstoTest GyHKIMH B 3aBUCUMOCTH OT (ha3bl MpoeKTa’?

Buinonnenue npakmuyeckozeo 3aoanus 3aoa-
nue I. Keiic-ctanu «OXTa-LIEHTP».

Jumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 4. IIpaBoBbie (popMBbI opranusanuu OM3Heca n paspadorka npoextos. ®opmuposanue puHaH-
COBBIX PECypCOB IIPOEKTA.

Jlexyus

[IpaBoBBIe GOPMBI MHCTUTYIIHOHATH3ALWH [TpEeAIPUHUMATENCH. JJoroBopHOE peryaupoBaHie IPOSKTHON

JesITeIbHOCTH. JIOrOBOpBI KOMMEpYECKO# KoHIecCHu 1 (hpaHdaii3uHra. JJoroBopsl MpoCTOro TOBAPHUIIIECTBA U O
COBMECTHOM AesiTensHOCTH. COBpEeMEHHBIE OpPraHU3al[HIOHHO-IPaBOBbIe ()OPMBI pealTU3alii BEeHUYPHBIX HHBECTH-
LIMOHHBIX poekToB B Poccun. OneHka ctouMocTy npoekTa. [Imannposanue 3aTpat mo npoekTy (0roaKeTnpoBa-
Hue). PuHaHCHPOBaHHE 3a CUET BhIIMycKa akiuil. JlonrocpouHoe noarosoe GpuHaHcupoBanue. [pyrue nCTOUHUKI
¢uHaHCHPOBaHUS IPOEKTOB. KOHTPOJIb BBINOIIHEHNMS TIJIaHA U YCIIOBUH (PMHAHCUPOBAHHUA.

OcnosHnvie nousmus memul: JOrOBOpP, KOHLIECCUs, (ppaHYal3UHT, JIM3UHT, OCYIapCTBEHHO-UYaCTHOE TapT-
HEPCTBO, OIOKETUPOBAHNE, NCTOYHUKH (PMHAHCHPOBAHUSI IPOEKTOB.

Bonpocwt ons camoxoumpons:
1. OOBsICHUTE, KaKyI0 POJIb UTPACT JTU3UHT B (UHAHCUPOBAHUH MPOCKTOB.
2. B wem 3akmrouarorcs crnenupuiyeckre 0COOCHHOCTH MPOEKTHOTO (uHaHCHUpoBaHus? C KakuMu
TPYJHOCTSIMH MOYET CTOJKHYThHCS HHHIIMATOP TPOCKTA MPYU OpraHU3aluU IPOSKTHOTO ()MHAHCUPOBAHUS?
3. Kakyto ponb urparot peBu3un NMpy KOHTPOJIE BHIIOJIHEHHUS TIaHa pUHAHCHpOoBaHuA? B uem cymi-
HOCTH OFOJIPKETHOTO KOHTPOJIA?
Ipaxmuueckoe 3anamue

Bonpocwi 05 0b6cyarcoenu:

1. C noMoIbI0 KAaKMX METOJI0B MOXHO OLIEHUTh CTOMMOCTb NPOEKTHbIX pador? Kakue BO3HMKAOT
po0IeMbl IPU UCHOIb30BAHUH KaXKIOTO U3 IOAXOJ0B K OLIEHKE CTOUMOCTH?

2. Kakyto poip urpaer OromxeT B IUIAHUPOBAHUM NPOEKTa W ynpasieHuH uMm? Kakumu metomamu
ocyuiecTisiercs (hopMUpOBaHUE Or0pKeTa poeKTa?

3. Kak opranmusyercs ¢puHaHCHpOBaHUE MPOEKTa?

4. [epeuncnure, Kakue UCTOYHUKH (PMHAHCHPOBAHUS MpoekTa Brl 3Haere. B uem mpenmyiiecTBa u

HCIOCTAaTKH HMCIIOJIb30BaHUs COOCTBEHHBIX M 3a€MHBIX NCTOYHHUKOB (i)I/IHaHCI/IPOBaHI/ISI?
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Buinonnenue npaxmuueckozo 3a0anus
3adanue 1. XapakTepucTUKa HCTOYHUKOB (PMHAHCUPOBAHHUS TIPOEKTOB.

3aoanue 2. CpaBHHTEIHHAS XapaKTEPUCTHKA OPTaHU3aIIMOHHO-TIPABOBEIX (opM OHM3HECA MAJIOTO U CPEIl-

HEro NpeANpPUHUMATENbCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 5. DpdekT 1 3pPekTHBHOCTL peaM3aluy NPOEKTAa. YIPaBJeHHe IPOCKTHBIMH PUCKAMH

Jlexyus
WHeBecTrIMOHHBIE TPOEKTHI. DB (EKTH U UHIUKATOPHI YCIIEITHOCTH peain3anuu mpoekta. Ih(peKTHBHOCTH

peajim3anuu NpoCKTa U €€ BUIBI. OI_IGHKa SKOHOMHYECKOM 3(1)(1)GKTI/IBHOCTI/I IMIPOCKTAa: 06H_II/I6 noAXO0abl. OcHOBHEBIC

METO/Ibl MHBECTHIIMOHHBIX pacueToB. [loHsATHE pucka u HeonpeneneHHocTH. Kinaccnrkanus mpoeKTHBIX PUCKOB.

Cucrema ynpaBieHns MPOEKTHBIMU pruckaMu. OCHOBHBIE TIOJXOBI K OIIEHKE prCKa. MeToabl yIpaBiIeHHs pUCKa-

MH.

OcHosHble NOHAMUSL MeMbl. HMHBCCTUIINH, WHBECTUIMOHHBIN IMPOCKT, 3(1)(1)CKTI/IBHOCTL peain3anuu nNpocK-

Ta, BUABI 3()(HEKTUBHOCTH MHBECTHULIMOHHBIX ITPOEKTOB, PUCK, KlIacCU(PUKaLuUs pUCKOB. Bonpocwl 0ia camo-

KOHRmMpOo.Jis

ok 0w

[IpuBemuTe MepevdeHs HCXOAHOW HHGOPMAITIH, HEOOXOMMOM JIsI aHaIu3a 3 (PEKTUBHOCTH MPOCKTA.
Uto Takoe «JICHEKHbIC TOTOKH POCKTa»?
Jli1st 9ero HeoOX0AMMO TIPOBEICHUE OIEHKH 3(PPEKTUBHOCTH TPOEKTOB?
Opraamzanust padoT 10 aHAJTN3Y PUCKOB IMPOCKTA.
Kiraccuduxarus puckos.
TIpaxmuueckoe 3anamue

Bonpocwi 05 06cyarcoenus:

HazoBute ocHOBHBIC TPUHITUITBI OTICHKH 3 (HEKTUBHOCTH.

Uro Takoe 3Q(heKTUBHOCTh HHBECTUI[HOHHBIX MPOESKTOB?
[TepeuncnuTe OCHOBHBIC MTOKa3aTeNH () PEKTUBHOCTH ITPOEKTOB.
OmnpeneneHne pucKa ¥ HEONPEAEICHHOCTH.

PaccMmoTpenne MeTo10B yIpaBIeHUs PUCKOB.

ok wn Pk

OHeHKa PUCKOB: KOJIMYCCTBECHHBIC U KAYECTBCHHBLIC METOABI 1 X aHaJIN3.

Buinoanenue npaxmuueckoeo 3adanus 3ada-
nue 1. TectupoBanue
3aoanue 2. Pemenue 3amauy.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. [lnanupoBanue NpoeKTa: HepapxuyecKasi CTPyYKTypa padoT, ceTeBoil aHAJIU3 U KaJIeH1ap-

HOe IUIAHHPOBaHHE MPOEKTA.

Jlexyus
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OcHOBHBIE 3a/1a4¥ TUTAHUPOBaHUs NpoekTa. Mepapxuueckas cTpykTypa padoTt npoekra. OyHKIUN ceTeBOTO

aHaJIn3a B IJIaHWUPOBAHWU IIPOCKTA. Ananus KPUTHUYCCKOI'O ITyTH. Onpe)leneHI/Ie JJIUTCIIBHOCTH ITPOCKTA IpH HE-

OTIpeZIeTICHHOM BPEMEHH BBITIONTHEHH onepaliuii. Pacipenenenue pecypcoB. PazpaboTka pacnucanus IpoeKTa.

OcHogHbie noHAmus membsl: TUIAHUPOBAHHUE TIPOEKTa, pabOTHI, MaKeT padoT, CETeBOE IJIAHUPOBAHHUE, METO/IBI
CETEeBOTO TUTAHUPOBAHUS, KAJIEHAAPHBIN TJIAaH TIPOEKTA.

Bonpocut 0ns camoxonmpona

1.

S

o~

HowpdE

o o

MH.

[Tepeuncnure, Kakue 3aa4y peIIaeT ITIAHUPOBAHNE ITPOCKTA.

[NepeuncnuTe, Kakue dTarbl BKIOYAET B ce0sl CTaHAapTHAS MPOoleypa IIaHUPOBAHUSL.

3aueM HY)KHO OCYIIECTBISTH JEKOMIO3HIIUIO poekTa? Ha Kakux MpUHIMIIAX OHA OCYIIECTBIACTCS?
Ha ocHOBe Kakux KpUTEPUEB MPOBOJUTCS pa3dreHre POeKTa Ha 3a/1a4H U MakeThl padboT?

Kakyto napopmarmro nomkeH coaepxars cioBapb WBS?

[lepeuncnure, Kakue (GYHKIINH BHIIOIHAIOT B TUIAHUPOBAaHUH MPOEKTa CETEBOE, KaJCHIApHOE IIaHUPOBa-
HUE.

Ha ocHoBaHnu, Kakux METOZOB OCYLIECTBIICTCS CETEBOE U KaJlCHIAapHOE INIaHUPOBAHHUE IPOEKTa?
OOBsicHUTE, KaKyIO POJIb UTPAET ONPEAEICHNE KPUTHUECKUX ONepaliii ¥ KpUTUUIECKOTO MyTH MIPOEKTA.
Kakue Buabl pe3epBOB MOXKHO OIPEACIATh MPH NIAHUPOBAHUH MPOEKTA?

Hpaxmuwecxoe 3anamue

Bonpocwl 05 06cyorcoenus:

[MonsTHE U NIpeHA3HAYCHUE CTPYKTYPHOM JEKOMIIO3HITUH Pa0OT MPOEKTA;
CucTeMHBIN MOJXO0J] K CTPYKTYPHOU JIEKOMITO3UIIMN paboT MPOEKTa;
DTallbl ¥ paBujia pa3pabOTKU CTPYKTYPHOU JCKOMITIO3UITUH padoT MPOCKTA.

Hepe‘lI/ICJ'II/ITG, KaKunue (I)YHKI_II/IPI BBITNIOJIHAKOT B INNTAHUPOBAHUU MPOCKTA CETEBOC, KAJICHAAPHOC IUIaHUPOBA-
HUCE.

Ha ocHoBaHMH, KAKMX METOZOB OCYLIECTBIICTCS CETEBOE U KAIECHAAPHOE IIIAHUPOBAHUE MTPOeKTa?
OOBsicHUTE, KaKyI0 POJIb UTPAET ONpPEAETICHNE KPUTHUECKUX OTepaluii U KPUTHYECKOTO IMyTH MPOEKTA.
Kaxue Buap! pe3epBoB MOKHO ONPEAETATH IPH IIIAHUPOBAHNUU MPOEKTa?

Buinonnenue npaxmuueckoeo 3a0aHus

3aoanue 1. CTpyKTypH3aIys MpoeKTa.

3aoanue 2. Iloctpoenue cereBoro rpada «biomxer npoekray.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 7. YnpaBieHne KOMMYHUKAIMSIMHA MPoeKTa. JIOrHCTHKA MPoeKTa U ynpaBjieHNe KOHTPaKTAa-

Jexyus
Ponps xommynukanuii B npoekrte. [InanupoBanue ynpapieHus KOMMyHUKausiMu. KoMMyHHUKaAITMOHHEBIE

TCXHOJIOTHH. praBJ’IeHI/Ie OXHNIaHUAMN CTCﬁKXOHHepOB IMMPOCKTA. KOH(I)J'II/IKTLI " UX pa3pCHICHHUC. Tumbr KOHTpAaK-

TOB B HpOeKTHOﬁ ACATCIIbHOCTH. OpFaHI/ISaI_[I/Iﬂ noApAAHBIX TOPIOB. YHpaBJ'IeHI/IC 3aKyIIKaMU IIPOCKTA.
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OcHosHble NOHAMUSL MeMbl. KOMMYHHUKAIIUU B IPOEKTE, KOMMYHUKAIMOHHBIE TEXHOJIOTHU, TOPIrU, KOH-

TPaKThl B IPOEKTHOM JESATEIbHOCTH.

N

o

Bonpocwi ons camoxonmpons

[epeuncnuTe, 4TO BXOJHUT B COCTaB KOHKYPCHON TOKYMEHTAIIMH JUISl Y9aCTHHKOB TOPTOB.

Kakumu KpuTepusiMu clieyeT pyKOBOJICTBOBATHCS IIPH BHIOOPE MTOCTABIIMKOB JUIS IPOESKTa?

Ha uro cnenyer oOpaiiaTh BHUIMaHHE NP MPUEMKE PE3YIbTATOB paboT U MPOAYKIMU B LEIIX HaWIy4Ile-
ro o0ecrieyeHust MpoeKTa pecypcamu?

Kak yuurtpiBaroTcst 0kMJaHus CTEHKXOJAEPOB MPU yIIPABICHUH KOMMYHHUKAIMSIMU TTpOeKTa’?

B gem 3aximrogaercs CYHUIHOCTh CTPATCrun yIpaBJICHUA KOH(I)JII/IKTaMI/I, M KaKoOBa €€ poJib I YCHEIIHOTO
MHHOBAIIHOHHOTO MEHEKMEHTa?

Ha3zoBuTe OCHOBHBIE TUIIBI CTPATETHH yIpaBlieHUsS KOHPIUKTaAMU.

Kakune MeTosl MOTYT OBITH IPUMEHEHBI [UIS PEANTH3aliH KXKI0H CTPATerHH U HACKOJIBKO IIeIeco00pa3sHo
MPUMEHEHHE TOTO WM MHOT'O MeToja?

Ipaxmuueckoe 3ansmue
Bonpocwt ons 06cysrcoenus:
Kakyro posib HrparoT JOTOBOPHBIC OTHOIICHHUS B YIpaBlieHHH npoektamu? KakuMmul THIIaMH KOHTPaKTOB
MOTYT OBITh OMHCAHBI OTHOIICHHS YYaCTHUKOB MPOEKTA?

Kak (I)OpMI/IpyeTCSI ocHa pa60T B KaXXIAO0M H3 THUIIOB KOHTpaKTa? Onumure JOCTOMHCTBA U HCAOCTATKH 11C-
H006pa30BaHI/I$l B PA3HBIX THUIIAX KOHTPAKTOB.

[Touemy moapsiIHBIC TOPTH SBJISIOTCS B&YKHBIM JIEMEHTOM YIIPABICHUS KOHTPAaKTaMH?

Kakyro poip urparorT KOMMyHUKanuu B npoekTe? UTo HeoOXOoIMMO caenarbh MEHemKepaM MpPOeKTa s
yrpaBlieHHS KOMMYHHUKAITUSIMA ?

Kakwue pa3zaens! BkitogaeT B ceOs I1aH KOMMYHHUKAIUI TpoekTa’?

Kak B HeM oTpaxarotcsi TpeOOBaHUsI yYaCTHUKOB MPOEKTa K HHPpopMarmu?

Kakune TeXHOJIOTHH HCIIONB3YIOTCS TPH YIPaBICHUH KOMMYHUKAIMAMU Tipoekta? [loyeMy JuIs yCTIeNTHOTO
yHpaBJieHuS HEOOXOJUMBI pa3HbIe TEXHOJIOTHN?

Bouinonnenue npakmu4ecKkozco 3a0anus

3aoanue 1. Kelic-cragu «YpasiaeHue KOHQIMKTAMU IPU peai3alii HayYHBIX IPOCKTOB

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 8. KonTposb peanusanuu npoekTa. YnpapjieHue U3MeHEeHHIMH MPoeKTa. 3aBeplieHUe MPOEKTA.
Jlexyus
KonTposb npu peanuzanuu npoekta. MOHUTOPUHT MTPOEKTa. Y IpaBlieHUE U3MEHEHUSIMU. Y IpaBJIeHHE KOH-

¢urypanueit. @a3a 3aBepuieHus MpoeKTa. 3akphITHE KOHTPaKTOB npoekTa. [locTayaut npoexra. OCHOBHBIE PO-

TpaMMHBIE TIPOAYKTHI B YIIPABICHUH MPOECKTAMHU.

OcHosible NOHAMUSL MeMbl. KOHTPOJIb ITPOCKTA, MOHUTOPHHI" IPOCKTA, USMECHCHUSA B IPOCKTE, IIOCTAYAUT

MPOEKTa, MPOTPAMMHBIE TIPOAYKTHI B YIIPaBICHUN MPOCKTAMH.

Bonpocwr ons camoxoumpons:
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[Touemy B X0/1e peann3aiiui MPOeKTa HeM30€KHBI U3MEHEHS?

Kak cootHOCHTCS crcTeMa yIipaBlieHUs] HI3MEHEHUSIMU B CUCTeMa yIpaBieHns KoHpUTypamueil mpoekra?
[lepeuncnure, kakue pa3femnsl BKIOYAET B CE0SI NTOTOBBIA OTYET TIO MPOEKTY.

Kakwue mpotienypbl Hy>KHO BBITTOJIHUTD, YTOOBI 3aKPHITh KOHTPAKTHI ITPOEKTA?

[ToueMy BaykeH MOCTayIUT MPOEKTA, HA PEIICHNE KaKWX 3a/1a4d OH HaIllpaBJIeH?

o asrwdE

KakoBa poib mporpaMMHBIX HPOAYKTOB B yIpaBJIeHHH Mpoektamu? Kakue nmpuHIMIBI HEOOXOIUMO y4H-
TBHIBATh MPH BEIOOPE MPOrPaMMHOI0 POYKTa?

Ipaxmuueckoe 3ansamue Bonpocwl 0ns
00cydcOeHUsL:
1. O6BscHUTE, KaKyIO POJIb HTPAIOT KOHTPOJIb U MOHUTOPHHT B peanu3anuu npoekra 2. I[lepeunciure,
KaKUMH METOJaMH MOYKHO OCYIIIECTBUTH KOHTPOJIb UCIIOJHEHHUS TPOCKTA.

3. Kro gomKeH OCYILECTBIIATH MOHUTOPHHI peanusalnuy mnpoekra? BsammopelcTBre MoAenell ¥ METOI0B
MIPUHSATHUS YIIPABIEHYECKUX PEIICHUH.

4. OObsACHUTE, B UEM 3aKIHOYAETCS Poiib a3kl 3akpeIThs npoekTa? Kak ta (hasza MOKET MOBIMATH Ha S QeK-
TUBHOCTb TEKYIIETO M OYAYIIUX MPOEKTOB KOMIIAHUH.

5. Tlouemy mpaBHIIBHOE 3aKPBITHE MPOEKTAa OCOOCHHO BAKHO JIJISL IPOEKTOB, KOTOPHIE 3aBEPIIAIOTCS JOCPOU-
HO BCJICJICTBHE HETIONyUEHUS 3aINIAaHUPOBAHHBIX PE3yIHTAaTOB?

Buvinoanenue npaxmuueckoeo 3adanus 3aoa-
nue 1. Pemrenue 3amadn.
Jlumepamypa: [1]; [2]; [3]; [4]; [5].

5 Y4yeOHO-MeTOAMYecKOe o0ecTieueHHe A5 CAMOCTOATEIbHON padoThl 00y4arouXCS

B 1es10M BHeayquTOpHAsS CaMOCTOSTEbHAS paboTa CTYJCHTA IIPU W3YUYEHUHU Kypca BKIIFOUAET B CeOs CIIeIyI0-
[IMe BUABI padoT:

- nmpopaloTKa (M3ydeHHe) MaTepUaIOB JIEKIIHH;

- YTEHHE U MPOPabOTKa PEKOMEHIOBAHHON OCHOBHOM M JIOTIOHUTEILHON JIUTEPATypH;

- MOJTrOTOBKA K MPaKTHYECKUM (CEMHHAPCKUM) 3aHATHSIM;

- MOUCK ¥ MPOpaboTKa MaTepraioB U3 MHTepHEeT-pecypcoB, MEPUOTUIECKON TevaTy;

- BBITIOJTHEHNE JIOMAIIHUX 3a/IaHni B (pOpMe TBOPUECKUX 3a/IaHHH, Keic-CTaan, TOKIaI0B;

- MOJATrOTOBKA MPE3eHTAMHK 1715l WILTIOCTPALUH TOKJIA/I0B;

- BBITIOJTHEHNE KOHTPOIBLHOM paboThI, €ClM NPeAyCMOTpeHa YIeOHBIM IJIAHOM JTUCIUTLIHHEI,

- MOATOTOBKA K TEKYIIEMY W UTOTOBOMY (IIPOMEXYTOYHAs aTTECTAIMs]) KOHTPOJIIO 3HAHWH IO JHC-
urnHe (TudQepeHIpoBaHHbIN 3a4eT).

OcHOBHasI 10JI51 CAMOCTOSITEIbHON PaOOTHI CTYICHTOB MIPUXOAUTCS Ha MPOPabOTKY PEKOMEHI0OBAHHOH JTUTE-
paTypsbl ¢ EeNBI0 OCBOCHUS TEOPETHYECKOT0 Kypca, TIOATOTOBKY K MPAKTUYECKUM (CEMUHAPCKHUM) 3aHATHSIM, TeMa-
THKa KOTOPBIX TOJIHOCTBIO OXBAaTHIBAET cozeprkanue Kypca. CamocTosTensHas paboTa 1o NOATr0TOBKE K CeMUHAp-
CKHM 3aHATHSM IIPEIoaraeT yMeHie padboTaTh ¢ NepBHYHON HH(OPMAIHEit.

6 ‘DOH}] OICHOYHBIX CPEACTB AJIA NMPOBECACHUSA l'lpOMe?KyTO‘l]—[Oﬁ aTrecranmum oﬁyqalonmxcn mo Aucum-
IJINHE
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6.1. CTpykTypa ¢oHIa O1lIeHOYHBIX CPEACTB
@DOoHJT OLIEHOYHBIX CPEACTB JJIsl MPOBEACHUS TPOMEKYTOUHON aTTECTAIIMK O0YYAIOIIMXCS IO JUCIUITIMHE

«YnpasieHue NpoeKTOM» TPEJICTABIICH B MPHIIOKEHUHU K paboueii mporpaMMe TUCHUTUTHHBI M BKITFOYAET B ceOs:

- TepeyYCHb KOMITETCHIHH C yKa3aHWEM STAmoB UX (OPMHPOBAHKS B MPOIECCE OCBOCHHS 00pa30BaTEIbHOM
MPOTPaMMBIL;

- ONHMCaHHe MoKa3aTeNiell ¥ KPUTePHUEB OIICHUBAHUS KOMIICTCHIIMN Ha Pa3IUUHBIX dTamnax ux (HOpMHPOBAHUS,
OIMMCAaHUEC IIKaJI OLICHNBAHUI,

- THIOBBIC KOHTPOJILHBIC 3a/IaHUS UM MaTEPUAITbl, HCOOXOIUMBIC JUIS OIICHKU 3HAHUH, YMEHHIA, HABBIKOB U
(vsIv) OmBITA JEATELHOCTH, XapaKTEPU3YIOIINX ATAIB (POPMHUPOBAHKS KOMITCTCHITHIA;

- METOIMYECKHE MaTepHaIbl, OMPENCIIIONTNe MPOIeyphl OIICHUBAHNS 3HAHUN, YMEHUH, HABBIKOB U (WIIH)
OTIBITA JIEATENFHOCTH, XapaKTEPU3YIOMIUX Tanbl (POPMUPOBAHUS KOMITETEHIIHH.

6.2. Bonpochl 111 NpoBeieHUs1 MPOMEKYTOYHOH aTTecTAlMM N0 JucuunanHe (1up¢epeHunpoBaHHBIH
3a4eT)

IloHsATHE NPOEKT U CYTh YIPABICHUS IPOCKTAMHU.

JKu3HEeHHBIA TUKIT IPOEKTA.

Kiaccudukariyist THIIOB POEKTOB.

Y4acTHUKH NpOEKTa.

Komanna mpoekra.

Mertoapl ynpaBiaeHUsI IPOECKTOM.

Paznenenue npoekTa Ha ¢a3bl.

CeteBoe IUIaHUPOBAHUE POEKTa. METOIbI CETEBOTO MIIAHUPOBAHUS.

©ooN s WDRE

KaJ'ICHZ[apHOC IJIAaHUPOBAHUC 11O METOAY KPUTUYCCKOTO ITYyTH.

[EEN
o

. PecprHoe IJIaHUPOBAHUC ITPOCKTA.

[EEN
[EEN

. BIO,Z[)KCTCPI/IB&HI/IG MMPOCKTA.

[EEN
N

. ﬂOKYMGHTI/IpOBaHI/Ie IJIaHa IPOCKTaA.

[EEN
w

. praBJ’ICHI/IG PpUCKaMU IPOCKTA.

[EEN
N~

. TeXHHKO-3KOHOMHYECKOE 00OCHOBAHHE IMPOCKTA.

[EEN
a1

. buznec-1aH.

[EEN
(2]

. praBJ’ICHI/Ie NEepCOHAJIOM MIPOCKTA.

[EEN
\I

. praBJ'IeHI/IC MaTCpruaJIbHO-TCXHUYCCKUMU pECypCaMi IIPOCKTA.

[EEN
o0}

. OcHOBHEIE METOAbI (bHHaHCI/IpOBaHI/IFI IIPOCKTOB.

[EEN
©

. praBJ'IeHI/Ie CTOUMOCTBIO IIPOCKTA.

N
o

. praBJ'IGHI/Ie BPCMCHEM IIPOCKTA

N
[

. praBJ'IGHI/Ie KaueCTBOM IIPOCKTA.

N
N

. DKoJorHu4ecKas 9KCIICPTHU3a: OCHOBHBIC TIOHATHA WU IPUHIIUIIBI.

N
w

. OcHOBHEIE MIPUHIUIIBI OLCHKH 3(1)(1)CKTI/IBHOCTI/I HWHBCCTUIIMOHHOTO IIPOCKTA.

N
I

. OCHOBHEIE ITOKa3aTeIn OLICHKHU 3(1)(1)CKTI/IBHOCTI/I IMPOCKTA.

N
o1

. KOHTpOJ'IL HCIIOJIHCHUA IMMPOCKTA.

N
(o]

. OYHKIMOHAJIbHBIE 00JIACTH YIPABJICHUS TIPOCKTOM.
27. OueHka CTOUMOCTH IPOEKTA.

28. BIoKEeTUPOBAHUE TIPOEKTA.

29. MeTopl CTOMMOCTH IPOEKTA.

30. Ynpasnenue n3MeHEHUSIMH TIPOEKTA.
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http://www.ecsocman.edu.ru

7. DnekrponHo-OubHoTeuHas cucrema «JIAHby: [DnekrponHslii pecypc]. - Pexxum nocrymna:
http://e.lanbook.com/

8. DnekrponHo-OMbOIHOTEUHAs cucTeMa «eLibrary»: [Dnekrponnslii pecypc]. - Pexum gocrymna:
http://www.elibrary.ru

9. Dnexrponnas oubnuoreka muccepranuii PI'b: [DnexTponnsiii pecype]. - Pexum nocryma:
http://www.diss.rsl.ru

10. Dnexrponnas 6ubmuoreka GrebennikOn: [DnexTponusiii pecypc]. - Peskum nocrymna: http://grebennikon.ru/

9 MeToauyecKue yKa3aHusi JAJsl 00y4alomuxcs Mo 0CBOEHUIO JUCHUNIUHBI

Merovka npenoiaBaHusl JaHHON JUCUUILIMHBI TPEATIOJIaraeT YTEHUE JEKIHM, MPOBEICHUE MPAKTUYECKUX
(ceMUHApPCKHX ) 3aHATUMN, TPYIIIIOBBIX U UHIWBUYAJIbHBIX KOHCYJIbTAUH IO OTIIEIBbHBIM (Har00JIEe CII0KHBIM )
cnerudrueckuM npodiaemMaM JUCHUIUIHHEL [IpenycMoTpena caMocTosTeNbHas padoTa CTYICHTOB, a TaKXKe Mpo-
XO0KJICHUE aTTECTALIMOHHBIX UCIBITAHUN IPOMEKYTOUYHOU aTTECTAIUH.

Jlekyuu MOCBAIAIOTCS] PACCMOTPEHUIO Han0oJIee BaXKHBIX KOHLENTYaJIbHBIX BOIIPOCOB: OCHOBHBIM ITOHSTH-
SIM; YIIPaBJICHYECKAM TEXHOJIOTHSIM, TIPUMEHSEMBIM Ha MPOU3BOJICTBEHHBIX MPEINPHUITHSIX, OLIEHKE UX dPPEKTHB-
HOU peanu3aiyu; 00CYKJISHUIO BOTIPOCOB, TPAKTOBKA KOTOPBIX B JINTEpAType elle He yCTOosuIach JIM0O0 SBIsSETCS
MPOTUBOPEUYNBON. B xone nexiuii o0yuaromumes ciaeayeT MOArOTOBUTh KOHCTIEKTHI JEKIIUN: KPaTKO, CXeMaTUYHO,
MOCIIEeA0BATENbHO (PUKCUPOBATH OCHOBHBIE TIOJI0KEHHS, BEIBOABI, (POPMYIUPOBKH, 0000IEHHS; TOMEYaTh BayKHbIE
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MBICIIH, BBIIEIATH KIIFOUEBBIE CIIOBA, TEPMUHBI; IPOBEPSATH TEPMUHBI, IOHATHS C IIOMOIIBIO SHIMKIIONEIUH, CI0Ba-
peil, CipaBOYHHKOB C BBIITMCBIBAHNEM TOJIKOBAHUH B TETPaJlb; 0003HAUYNUTH BOIIPOCHI, TEPMUHBI, MaTepHai, KOTO-
PBIi BBI3BIBAET TPYIHOCTH, IIOMETHUTH U MOMIBITATHCSI HAWTH OTBET B peKOMEHIyeMoil nureparype. Eciu camoctos-
TEJILHO He ylaeTcs pa3zo0parhkcs B MaTepuaie, Heo0XoauMo chopMyIupoBaTh BOIPOC U 337aTh NPEnoaaBaTelio Ha
KOHCYJIbTAllMH, Ha IPAKTUIECKOM 3aHATHH.

KoHkpeTHBIE yIpaBiIeHUECKHE METOAUKH, METOBI M TEXHOJIOTHH, IPUMEHSIeMbIE Ha TPON3BOICTBEHHBIX
MPEINPUATHSIX, PACCMATPUBAIOTCS IPEUMYIIIECTBEHHO Ha MPAKTHIECKUX 3aHATHUSX.

Llenvio nposedenus npakmuyeckux 3anamuil SBISCTCS 3aKpeIUICHHE 3HAHUH 00y4JalomMXcsl, ITOTyYeHHBIX
VMU B XOJI¢ U3yUCHUSI TUCIUILTUHBI Ha JICKIUSIX U CAMOCTOSATENbHO. [IpakTHdeckue 3aHsITHsI TPOBOAATCS B (hopMe
CEMHHAPOB; Ha HUX Pa30UpParOTCs KOHKPETHBIE CUTYAIlUU U3 MPAKTHUKHU 3aPYOEKHOTO U POCCHHCKOTO YIIPaBIICHUS,
MPOBOJIUTCS TECTUPOBAHKE, 00CYKIAIOTCS TOKJIA/bI, MPOBOJATCSA ONMpockl. Ha yueOHBIX 3aHATHIX CEMUHAPCKOTO
THITa 00YJAFOIIFECS BRITOITHIIOT IPOPaboTKy pabodei mporpaMMBl, yaemss 0co00e¢ BHIMAHKE MM U 3a7a9aM,
CTPYKTYpE H COJICPKaHUIO TUCIUTUTUHBI; KOHCTIEKTUPOBAHHUE HCTOYHHKOB; PabOTy ¢ KOHCIIEKTOM JISKIIUIT; ITOJIro-
TOBKY OTBETOB K KOHTPOJILHBIM BOIPOCaM, TPOCMOTP PEKOMEHTyeMOM JINTepaTyphl, paboTy ¢ TEKCTaMH O(HIIU-
TBHBIX MyOJIMKANH; pelIeHrne IPakTUIeCKUX 3aJaHHH.

HpI/I HU3YUCHUU JUCHUILIIMHBI UCIIOJIb3YOTCA MHTCPAKTUBHBIC MCTOAbL 06y1{CHI/I$1, TaKH€ KaK:

1. Jlexums:

- mpobieMHas JIEKITUs, IPeIIToIararomnas n3JI0KeHne MaTepraia yepe3 mpo0IeMHOCTh BOIIPOCOB, 3a1ad HITH
cutyaruii. [lpu sToM mporiecc mo3HaHUA MPOUCXOIUT B HAYYHOM TIOWCKE, TUAJIOTE U COTPYIHUYECTBE C MPeToa-
BaTeJIeM B IIPOLIECCE aHANIM3a U CPABHEHUS TOUEK 3P CHUS;

- JIeKUWs-BU3yalM3alys - [0/1a4a MaTepuaja OCyIIECTBISETCS CPEACTBAMU TEXHUYECKHMX CPEACTB 00yIEHHUS
C KPaTKUM KOMMEHTHPOBAHUEM JEMOHCTPUPYEMBIX BU3yalbHBIX MATEPUAIOB (IPE3EHTALHIA).
2. Cemunap:

- TeMaTUYeCKUI CEMHUHApP — O3TOT BUA CEMHUHApa roTOBUTCA U IPOBOAMUTCA C LICIIbIO aKHECHTUPOBAaHWA BHUMA-
HUA o6y11a}onmxcsl Ha KakoW-InOo0 aKTyaHBHOﬁ TEME WJIM Ha HauOOJE€ BAXHBIX U CYHICCTBCHHBIX €€ aCIICKTaXx.
[lepen HawanoM ceMuHapa OOyYarOIIMMCS JAETCs 3afjaHWe — BBIJIENUThH CYIIECTBEHHBIE CTOPOHBI TEMBI, WIIH JKe
MPETIOIaBaTeN b MOXKET 3TO CIIENIATh CaM B TOM ClIy4yae, KOraa 00ydJaroniecs 3aTpyAHSIOTCS MPOCISIUTh UX CBSI3b C
MPakTUKOW. TeMaTHdecKuili ceMyuHap yriayOisieT 3HaHUS CTYACHTOB, OPUEHTHPYET UX HAa aKTUBHBIN MTOUCK ITyTEH U
Ccroco00B pelIeHurs 3aTparuBaeMoi IPOOIEMBI;

- mpoOJIeMHBIH ceMUHAp — Tiepell U3yUeHHeM pasjierna Kypca MperoaaBaTelb npeaiaract o0cyIuTh mpooiie-
MBI, CBSI3aHHBIE C COJIep)KaHUEM JaHHOW TeMbl. HakanyHe oOydaromiuecs MoJyvaroT 3aJaHue oTo0parth, chopmy-
JUPOBATh M OOBSICHUTH NMPOOIeMBbl. Bo BpeMst ceMrHapa B YCIOBUSAX TPYIIOBON AUCKYCCUU TPOBOIUTCS 00CYXKIe-
HUE TIpo0IeM.

3. UrpoBble MeTOIbI OOYUECHHS:

- anamu3 koHkpeTHBIX cutyarwii (KC). Ilox KoHKpeTHOH cuTyaruei moHUMaeTcsl mpooieMa, ¢ KOTOpOi TOT
WM WHON 00ydYaeMblld, BBICTYIAas B POJIM PYKOBOJMTENS WM WHOTO NpodeccCHoHala, MOXKET B JI000E BpeMs
BCTPETHTHCS B CBOCH JICATEILHOCTH, M KOTOpasi TpeOyeT OT Hero aHaiu3a, IPUHSTHS PeIeHUH, KaKUX-TH00 KOH-
KpETHBIX JEHCTBHUA. B 3TOM ciydae Ha yueOHOM 3aHATHH CIyIIATESIM cOOOIMaeTcss eAnHas ISl BCEX HMCXOIHAS
nHpOpMAIsI, onpeelsomas o0beKT yrpasieHus. [IpermonaBarens ctaBuT nepea 00y4aeMbIMU 3a1ady 110 aHaIU-
3y JaHHO# 0OCTaHOBKH, HO HE (POpPMyIHpYET MpodiieMy, KOTOpasi B 00IIEM BUJIE MEPE]] STUM MOTJIA ObITh BBISBIIC-
Ha Ha Jeknun. OOyJaromuecss Ha OCHOBE MCXOTHOW HHPOPMAIIUK U PE3yIbTaTOB €¢ aHAIN3a CaMH JOJDKHBI chop-
MYJIUPOBaTh MpOOJIeMy U HalTH ee pelieHne. B Xoe 3aHATHS TPero1aBaTellb MOXET BBOJUTH BO3MYIIIAIOIIEE BO3-
JIeHCTBYE, TPOSBIISIONICECS B PE3KOM M3MEHEHUH OOCTaHOBKHM M TpeOyrolee OT 00ydaeMbIX HEOPAMHAPHBIX JCH-
cTBUil. B OTBeT Ha 3TO CiTymaTeny MOHKHBI MPUHSTH pellieHne, YCTPAHSIOIIee TOCIeICTBHE BO3MYIIAIOIIETO BO3-
NIEHCTBYS WM YMEHBIIAIOIIEE €r0 OTPHUIIATEIIBHOE BIUSHHUE.

B menom BHeayauTOpHAS camocmoamenvuan padoma odyuarouiuxca pyu N3y4eHNN Kypca BKIIIOYaeT B ce0s
CIenyIonre BUABI paboT:
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- mpopaboTka (M3yueHUE) MaTePUAIOB JICKIINL;

- 4YTeHHue W mpopaboTKa peKOMEHJOBAHHOW y4eOHO-METOIUIECKOM TUTepaTyphl;

- TIOHCK W pOpaboTKa MaTepualioB u3 MIHTepHET-pecypcoB, IEPHOAMYECKON NIEUaTH;

- BBINIOJIHEHHE JIOMAIIHUX 33/1aHui B (hopMe Kelic-cTau, TeCTOB, TBOPUYECKHUX 3aJaHui, TOKIAN0B, pedepa-
TOB;

- TOJTOTOBKA MPE3EHTANWH NI WIUTIOCTPAIMY JOKIIAJ0B M MPEICTABICHUS PE3yJIbTaTOB aHAIN3a KOHKPET-
HBIX CUTYalMi;

- KOHCIIEKTHPOBaHWE MIEPBOMCTOYHUKOB M YIeOHOU JINTEPATYPHI;

- TOJTrOTOBKA K TEKYIIEMY, TPOMEKYTOUYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUA.

OcHOBHas JI0JII CaMOCTOSTENTLHON PabOTHI 00YYAIOIINXCS MTPUXOANUTCS HA TIOJITOTOBKY K IMMPAKTHYECKUM 3a-
HATHIM, TEMaTHKa KOTOPHIX TIOJHOCTHIO OXBaThIBAET cojiepkaHue Kypca. CaMoCTosTebHAS paboTa Mo MOITOTOB-
K€ K MMPaKTHYECKUM 3aHITHSM IO TUCIHILINHE « Y IPaBJIeHUE MPOESKTOMY IpeoiaraeT yMmeHrne paboTars ¢ mep-
BUYHOU MH(DOpMaLuei.

10 Kypcosoii mpoekTt (padora)

BrimonHeHne KypcoBOro npoekrta (padoThl) He IPEAYCMOTPEHO YUEOHBIM IIAHOM.

11 Ilepeuyenr MHPOPMANMOHHBIX TEXHOJIOTHI, MCHOJIb3YEMBIX MPH OCYINECTBICHHH 00pa30Ba-
TeJBHOTO0 Mpouecca Mo AMCHUIINHE, BKIYAs nepevyeHb NPOorpaMMHOro odecrnedyeHus 1 MHGpOpMaoH-
HO-CIIPABOYHBIX CHCTEM

11.1 Ilepeyenb HHGPOPMANUOHHBIX TEXHOJIOI M, HCMOJIb3YeMbIX MPH OCYILIECTBICHUHU
00pa3oBaTeJILHOIO Mpolecca

- 9JICKTPOHHBIE 00pa30BaTENbHBIC PECYPCHI;
- WCTOJIb30BaHUE CNANI-TIPE3CHTAIINIA;
- UHTCPAKTHUBHOC O6IIIeHI/Ie C O6y‘-IaIOHII/IMI/IC$I " KOHCYJIbTUPOBAHUEC IMOCPEACTBOM BJICKTpOHHOﬁ IIOYTHI.

11.2 Ilepeuens npozpammnozo obecneuenus, UCnOIb3YeMO20 HPU OCYULECIEIEHUN 00PA306aAMeNIbHO20
npouyecca

[Ipu 0CBOCHWH JUCIUILTHHBI HCTIONB3YETCs JIMIICH3HOHHOE IPOrpaMMHOE 00eCIICUeHHE:!

[aker P7 — oduc.

11.3 Ilepeuens ungopmayuouHo-cnpagoyHvIX cucmem

— chpaBouHO-mpaBoBas cucteMa ["apant http://www.garant.ru/online

12 MaTtepuaJbHO-TeXHHYeCKOe o0ecniedeHue M CIUIINHBI

- 111 TIPOBE/ICHUS 3aHSATHI JIEKIIMOHHOTO THIIA, IPAKTHYECKUX (CEMUHAPCKUX) 3aHATHIA, TPYMITOBBIX M HH-
JTUBUIYABHBIX KOHCYIbTAIUM, TEKYIIEr0 KOHTPOJA U MPOMEXKYTOUHOU arrectanuu, Ne 7-405 ¢ KOMIUIEKTOM
yueOHo# MeOenn Ha 36 MmocalouHbIX MECTa;

- ISl CaMOCTOSTENLHON paboThl oOyuaronmxcs - yueOHas ayauropust Ne 305, o6opynoBanHas 5 pabounMu
CTaHIMSAMU C JIOCTYNOM K ceTh «/HTepHeT» W B 3JIEKTPOHHYIO HH(POPMALMOHHO-00pa30BaTeIbHYIO CPELy Op-
TaHU3aIli{, U KOMIUIEKTOM ydeOHOUW Mebenn Ha 29 mocamovHbIX MecTa; yucOHas aymuropust Ne 517, obopymo-
BaHHas 8 paboYNMMH CTaHIUSMHU C JOCTYIIOM K ceTh «l/HTepHeT» W B 3JEKTPOHHYIO HH()OPMAIMOHHO-
o0Opa3oBaTesIbHYIO Cpey OPraHU3alluy, U KOMIUICKTOM yueOHOH Mebenu Ha 12 1mocagoYHbIX MECTa;
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- JIOCKa ayJUTOpHAas;
- mpe3enTarmu B Power Point mo Temam kypca «YTpaBieHHe TPOSKTOMY;
- MYJBTUMEIHIHOE 000pya0BaHue (HOYTOYK, IPOCKTOP).
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