OEJIEPAJIBHOE I'OCY JAPCTBEHHOE BIOJIDKETHOE OBPA30OBATEJIBHOE YUPEX/IEHUE
BBICHIET'O OBPA30OBAHUA
«KAMYATCKUI I'OCYJAPCTBEHHBIM TEXHUYECKUN YHUBEPCUTET» (PI'BOY
BO «Kamuatl' TV »)

®daxynbpTeT HHPOPMAITMOHHBIX TEXHOJIOTHUN, SKOHOMHUKHU U yIIPABIICHUS

Kadenpa «9xoHOMHKA U MEHEHKMEHT»

YTBEPXJIAO
Hekan axynbrera
UH()OPMAITMOHHBIX TEXHOJIOTHH,
SKOFOMUKU U YIIPABJICHUS
AL /LA Poiuka /
Gly sHBaps 2024 r.

PABOYAS ITPOTPAMMA JUCHUITJIMHBI
«YrnpaBJieHHe IPOEKTAMMU»
HallpaBJe€HUE OATOTOBKU

38.03.04 I'ocynapcTBEHHOE 1 MYHUIIMTTAIBHOE YIIPABIICHUE
(ypoBeHb OakanaBpuara)

Hanpasnennocts (npoduib)
«["ocynapcTBeHHas 1 MyHULMIIATIbHAS CITYK0a»

[TerponaBnoBck-Kamuarckuid,
2024



Pabouas mporpamma aucuuInHbl coctaBieHa Ha ocHoBanuu PI'OC BO HampaBieHUs MOITOTOBKH
38.03.04 «I'ocynapcTBEHHOE M MyHUIIMIIAIILHOE YIIPABIICHUE.

CocraButenb paboyeit mporpamMmsI
npernogaBarens kKadenpsl «DKOHOMUKA U
MEHEIKMEHT)

C.A. Kpasuos

Pabouas mporpamma paccMoTpeHa Ha 3acenanuu Kadeapel « IKOHOMUKA U MeHeKMeHT» 22.01.2024 1.,
npoTokoia Ne 6

3aB. kadenpoit «IKOHOMHUKA U MEHEIKMEHT, B
K.3.H., JIOLEHT (P ‘ 10.C. Mopo3zoBa

«22» suBaps 2024 r



1 Heau n 3a1a4n y4yeOHOH AUCHHUILINHBI

Ilenvto w3ydeHUs JUCHUIUIMHBI sBisieTcs (opMHpOBaHME Yy CTYJIEHTOB KOMILUIEKCHBIX
TEOPETUYECKUX U NMPUKIIAJHBIX 3HAHUN 110 BOIIPOCAM YIIPaBJICHUS IPOEKTAMU U CO3JaHUN METOINYECKON
OCHOBBI (HOpMUPOBaHHA MPO(PECCHOHAIBHBIX KOMIIETEHIIMA B OOJIACTH TNPOEKTHOTO MEHEIKMEHTA;
OBJIA/ICHUE 3HAHUSMH [0 OPTaHM3aLUU PabOTHl KOMaHIbI MPOEKTA Ui OCYHIECTBICHUS KOHKPETHBIX
MIPOEKTOB; H3y4eHUE BUOB 3(p(PEKTUBHOCTH NHBECTHIIMOHHBIX TPOEKTOB, METO/IOB aHAJIHM3a U OLIEHKU UX
KoMMepueckoi 3 (pekTUBHOCTH U HCclieloBaHUE OCOOEHHOCTEH OLEHKHU 3(PPEKTUBHOCTU MPOEKTOB C
y4eToM (aKkTOpOB pPUCKA U HEOTIPEAECIECHHOCTH.

OcHOBHbIE 3a0auu Kypca:

— PACKpBITHE CYITHOCTH U MIPU3HAKOB MIPOCKTOB;

— 000CHOBaHKME BO3MOKHOCTEH M OTPaHMUYCHUI MPOSKTHOTO YIIPABJICHUS;

— HCCIICZIOBAHUE COJICPIKAHMSI KATETOPHHU «ITPOSKT» KaK COIMATbHO-3KOHOMUYECKON CHCTEMBI;

— O03HAKOMJICHHE C IMOHSITHEM >KM3HCHHOTO IHKJIA MPOEKTa W BO3MOXKHOCTAMH HPUMCHCHHS
GyHKIUN yIpaBaeHHs TPOCKTAMU Ha Pa3IMYHbIX dTalax uX pa3pabOoTKU U pear3allii;

— PACKpPbITHE METOJOB M HHCTPYMEHTOB CTPYKTYPU3AIIUH IPOCKTOB;

— PacCMOTPEHHE METOAOB M YCJIOBHH 3(p()EKTUBHOIO yrpaBicHHUsS KOMAHIOW MPOEKTA C YUYETOM
(aKkTOPOB TPYIIIOBOI THHAMUKH,

— paccMOTPEHHE OCHOBHBIX MTPUHIUIIOB, BUIOB U METOI0B OlLIEHKH 3()()EKTUBHOCTH MPOCKTOB;

— PpacCMOTPEHHE POJIM PUCKA B MPOSKTHOM YIIPABICHHH, MOAX01aX ¥ METOAaX aHaJIN3a, OICHKH U
YIIPaBJICHUS PUCKAMU;

— PACKphITHE CYIIHOCTH W BO3MOXHOCTEH COBPEMEHHBIX HWH()OPMAIMOHHBIX TEXHOIOTHIA
yIpaBJICHUS POCKTAMHU.

2 TpeOoBaHusl K pe3yJIbTATAM OCBOCHUS JIMCIUTIIMHbI

[Tponecc n3yyeHHs JUCUUIUIMHBI HAallpaBieH Ha (pOpMUpPOBaHUE CIEAYIOUINX KOMIIETCHIINI:
OIIK-2 - CnocobeH pa3pabaTbiBaTh W PEAIN30BBIBATH YIPABICHUYECKHE PELICHUS, Mephl
PEryJIUpYIOIIEro BO3ACHCTBUSA, B TOM YHCIIE, KOHTPOJbHO-HAA30pHbIE (YHKIHUHU, TOCYJapCTBEHHBIE U
MYHMIIMIIAJIbHBIE IPOrPaMMbl Ha OCHOBE aHAJIM3a COL[UAIbHO-DPKOHOMUYECKHUX MTPOLIECCOB.
[Inanupyemble pe3ynbTarhl OOy4YE€HHS TpPU U3YYEHUU JUCLUUIUIMHBI, COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJIbTaTaMi OCBOEHUSI 00pa30BaTeNbHOM MpOrpaMMBbl, PEACTaBICHbI B TAOIUIIE.

Tabnmuma — [lnaHupyemble pe3ynbTaThl OOy4YEHHUS TPU W3YYCHUU ITUCIUIUIUHBI, COOTHECEHHBIE C
MJIAHUPYEMBIMHU Pe3yJIbTaTaMU OCBOCHHS 00pa30BaTEIbHON TPOrPaMMBI

Kon [Tnanupyembie | Kom u HamMeHOBaHHE [Tnanupyemsblii pe3ynbTar Kon
KOMITETCHIMH| Pe3yIbTaThl WHIUKATOPa TOCTIKEHHUS 00y4eHHUs 1O AUCIMIUIMHE  [[TOKa3aTels
OCBOCHUA obmenpodeccruoHanbHON OCBOGHUS
00pa3oBaTeNbHON | yopmeTenIN
POTPaMMBI




OIIK -2

Cnocoben
pa3pabarbIBaTh U
[peaTn30BbIBATh
YIIPaBJICHYECKHE
peIeHusl, MepBI
pEryJIupOBaHMS
BO3JCHUCTBHS, B
TOM 4HCJIE,
KOHTPOJIBHO-
HaJ[30pHBIC

b yHKINH,
roCyJapCTBEHHBIC
)4
MYHUITUATIATEHBIE
MporpaMMbl  Ha
OCHOBE aHaJIu3a
COLIMAJILHO-
DKOHOMHYECKUX
[IPOIIECCOB.

N -1lonk.: 3HaeT OCHOBBI
MaTeMaTHUYCCKOTO
MOJICTTUPOBAHUS
COI[HAIbHO-
HKOHOMUYECKHX
[TPOIICCCOB; METO/IbI
[POrPaMMHO-IIETICBOTO
[TAHUPOBAHUS u
VIIPaBJICHUS; COJICPIKAHUE
M CYIIHOCTb  CHUCTEMBI
CTPaTEeruuecKoro,
TEKYIIETO 1 ONIEPATUBHOTO
KOHTPOJIS

N -20omx.: Ymeer
AHATM3UPOBATH BHEITHIOIO
U BHYTPEHHIOIO  Cpeay
00BEKTA, BBISIBIATH
KJIFOYEBBIE JJIEMEHTHI U
OLICHUBATH WX BJIMSHUE Ha
00BEKT;

N -3omk..: Biageer
HaBBIKAMHU aHajan3a
COBPEMEHHBIX

TEH/ICHLINH u
poosem COLIMAJIBHO-
PKOHOMHUYECKHX
[IPOIIECCOB

3HAThL:

— CyIIHOCTb,  IPU3HAKU U
OCHOBHBIE TPUHIUITBL
yIOpaBiIeHUsI MPOEKTaMU IpU
BHE/IPEHUH TEXHOJOIMYECKHUX,
IPOAYKTOBBIX WHHOBALMN WU
OpraHU3alMOHHBIX U3MEHEHUI;
— JKU3HEHHBIA LHKJI MPOEKTa U
BO3MOXHOCTH IIPUMEHEHUS
GbyHKIMN yIpaBJIeHUsS
OpOEKTaMU  Ha  pa3IM4HbIX
JTamax uX  pa3paboTKu U
peanuzanuy;

— IIPOLIECCHI yIpaBJIeHUS
IPOEKTaMU, BXOJIHbIE PECYPCHI U
pe3yJIbTaThl KaXKJ10r0 Mpoliecca;
— OCHOBHBIE po0JieMsl,
IPEMSTCTBYIOUINE  YCIEUITHOMY
VIOPaBIEHUIO  IPOEKTaMM, U
IyTU UX pa3pelieHus. ).

3(OIIK-2)1;

3(OMK-2)2;

3(OIK-2)3;

3(OTK-2)4.

Ymersn:

— NPUMEHSATh 3HaHUSA 0
CYIIHOCTH,  MpH3HAKaxX H
OCHOBHBIX HPUHIUIAX
yIpaBJICHUS TPOCKTaMU TPH
BHE/IPEHUHU TEXHOJOTHYECKUX,
MPOJYKTOBBIX WHHOBAIIMHA WIIH
OpPraHU3alMOHHBIX M3MEHEHUMH
B Opra’Hax TroOCyJIapCTBEHHOU
BJIACTH u MECTHOT'O
caMoyTIpaBIICHHS,

— OLIeHUBATh  3(PPEKTUBHOCTD
IpOeKTa C ydeTroM (HaKTOpoB
pHCKa U HEOINpPENEeIeHHOCTH U
MHBECTUIIMOHHBIC Ka4yecTBa
OTJEJIbHBIX (MHAHCOBBIX
WHCTPYMEHTOB W  OTOMpaTh
HauOonee H(PQeKTUBHbIE U3
HUX;

— pa3pabarbIBaThb  CMETy H
Oro/KeT MIPOEKTa,
COOTBETCTBYIOIIUE 3aIaHHBIM
OTPaHUYCHUSM,
OpPraHU30BBIBATh  PEATU3AIUI0

IIPOEKTA.

V(OIIK-
2)1;

V(OIIK-
2)2;

Y(OIK-2)3.




Baanern:

3¢ HEKTHBHOTO yIIpaBJICHUS
KOMaH/I0H MPOEKTa;

BUJAMU W METOJAaMU OIICHKH
3¢ (PEKTUBHOCTH MTPOCKTOB;

— MOAXONAMH W METOJaMH
aHaJM3a, OICHKH U YIIPaBJICHUS
pUCKaMH TP  peau3aluu
MIPOCKTOB.

— MeTomaMu ¥ uHCTpyMeHTamu | B(OTIK-2)1;

— OCHOBHBIMH NPUHIMIAMY, | B(OIIK-2)2;

B(OTK-2)3;

3 MecTo IMCHMIIJIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

VYyeOHass NUCHUIUIMHA «YIpPaBJIEHUE MPOEKTaAMM» SBISETCS O00s3aTEJbHON IJUCHMILUIMHOW B
CTPYKType€ OCHOBHOH 0Opa3oBaTeNbHOM MporpamMmbl, €€ U3ydYeHue Oaszupyercs Ha 3HaHUU
COBOKYIMHOCTH TaKUX JUCUUIUIMH, Kak «ODKOHOMHYECKass Teopus», «Teopus yrpaBieHUs»,
«CraTuctukay.

3HaHUS, YMEHUS U HABBIKHU, MMOJYYCHHBIE O0YYAIONIMMHUCS B XOJ€ U3YUYCHUS Kypca JUCIUTUINHEI,
MOTYT OBITh HCIIOJIb30BAHBI IS TPOXOXKICHUS MPEITUTUIOMHON MPAKTHKHU, a TAKXKe IS TIOJTOTOBKU
BBIITYCKHOW KBaTH(PUKAIIMOHHOMN pabOoTHI.

ConepxaHue THCHHMILINHBI

4.1 Temamuueckuii nnan oucyuniunsl (0uHan hopma odyuenus)

- KonrakTHas EE| o3 o @
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1 2 3 4 S 6 7 8 9
Tema 1: VYmnpaBieHue NpPOCKTAMMU: 14 8 4 4 6 3
OCHOBHBIE MTOHSATHUS
Tema 2: DKOHOMHYECKHE aCIEKTHI 14 8 4 4 6 KC
MIPOCKTA
Tema 3: BHelHsisi 1 BHYTPEHHSIS 14 5 5 4 8 KC
cpela npoexTa
Tema 4: [IpaBoBbIE dhopmbl
opranmuzanuu OuszHeca U pazpaboTka 14 5 9 4 8 I13. Tect
IIPOEKTOB. dopMHUpOBaHHE ’
(MHAHCOBBIX PECYPCOB MPOEKTA.
Tema 5: Dddexr u 3¢dpdpexTuBHOCTD
peanu3aluu TPOeKTa. YIpaBieHUE 13 6 2 4 7 Tect, P3
MIPOEKTHBIMHU PUCKAMU
Tema 6: IlmanupoBaHu€ TMpOEKTA:
uepapxuueckas CTpPyKTypa pabor, 12 5 9 4 5 P73
CeTeBOM aHalM3 W KalleHAapHOe
IUTAaHUPOBAHUE MPOEKTA
Tema 7: Ynpasnenue
KOMMYHUKaAIUSIMH MIPOEKTA. 12 5 5 4 6 KC
Jlornctuka mnpoekTra W ynpaBICHUE
KOHTpaKTaMHu
Tema 8: KouTpons peanuzanun
MpoeKTa. YTpaBiIeHNE H3MEHEHUSMH 15 9 4 5 6 P3
MIPOEKTa. 3aBepIICHUE TPOEKTA.
DK3aMeH 36 36
Bcero | 144/4 | 55 | 22 | 33 53 36
*KC — koHKpeTHast cutyauust (Kec-cTaan)
4.2 Temamuueckuii naian OucCyUnIUHbL (O4HO-3A04HAA hopma 00yueHus)
KounraktHas =l o= o
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Jlexnun
CemuHapbI
(mpakTHYecKue
JlabopaTropHble
padoThI

1 2 3 4 S 6 7 8 9
Tema 1: VYmnpaBieHue NpPOCKTAMMU: 15 8 4 4 7 m3
OCHOBHBIE MTOHSATHUS
Tema 2: DKOHOMHYECKHE ACIIEKTHI 15 8 4 4 7 KC
IIPOEKTa
Tema 3: BHelHsisi 1 BHYTPEHHSIS 15 8 4 4 7 KC
cpelna IpoeKTa
Tema 4: [IpaBoBbIe dhopmbl
opraHu3ainuu OuszHeca U pa3paboTka 11 4 9 2 7 13, ect
IIPOEKTOB. dopMHUpOBaHHE

(MHAHCOBBIX PECYPCOB MPOEKTA.

Tema 5: Dddext u >¢dexTuBHOCTD
peanu3aluu TPOeKTa. YIpaBiICHUE 11 4 2 2 7 Tecr, P3
MPOCKTHBIMU PUCKAMH

Tema 6: IlmanupoBaHu€ TMpPOEKTA:
uepapxuueckas CTpyKTypa pabor,

. 15 8 4 4 7 P3
CeTeBOM aHalM3 U KaJleHJapHOe
IUTAaHUPOBAHUE MTPOEKTA
Tema 7: Ynpasnenue
KOMMYHHKaIUSIMU IIPOEKTA. 11 4 5 9 . KC
Jloructuka mnpoekTa W yHpaBlIeHUE
KOHTPAaKTaMH
Tema 8: KonTpons peanuzanun
MIPOEKTA. YIPABICHUE WU3MEHECHHUIMHU 15 8 4 4 7 P3
MIPOEKTa. 3aBepIICHUE ITPOEKTA.
DK3aMeH 36 36
Bceero | 144/4 | 52 | 26 | 26 56 36

*KC — koHkpeTHas cutyauust (Kec-ctaan)
4.3 Cooepircanue oucuuniunol

Tema 1. YnipaBjieHue IPOEKTAMM: OCHOBHbIC IIOHATHUSA

Jlexyus

Hcrtopuss pa3Butus ynpasieHuss mpoekTamu. IloHsATHE ympaBiieHHs MPOEKTOM (IIPOEKT-
MeHeKMEHT). [ToHSITHST «TIpoeKT» U «ymnpaBieHue npoekramu». CopepiaHue U CTPYKTypa MPOEKTa.
HanpaBrneHHoCcTh Ha  JOCTHMXKEHHME  KOHKpeTHbIX  Ineneid.  KoopamHupoBaHHOE — BBHINOJHEHHE
B3aMMOCBSI3aHHBIX ~ JJIEMEHTAapHbIX paboT. OrpaHMYeHHOCTh pecypcoB. HemoBropumocTs U
YHUKQJIBHOCTb. MeTo010THs yripaBieHus npoekTamMu. CTaHAapTsl yIIpaBIEHUs IPOEKTAMH.

OcHosHble nouamus memvl. MPOEKT, YIPABICHHE MPOEKTOM, pabOThl, MakeT pabdoT, pecypcesl,
CTaHJapThl YIIPABJICHUSI IPOCKTAMH.



Bonpocwt 0na camokonmpons
1. Ha3zoBuTe 1ONOIHUTENBHBIE XapaKTEPUCTUKU MOHATHUS «IIPOEKTY.
2. JlaiiTe onpeaeneHne MOHATHIO «IIPOTPAMMa U MPUBEAUTE IPUMEPHI IPOTPAMM.
3. MaiiTe onpeneneHne TEPMUHY «yIPABICHUE TPOCKTAMI.
4. TlepeuncauTe MOACUCTEMBI YIIPABIECHUS IPOEKTOM.

Ilpakxmuueckoe 3anamue
Bonpocul 013 06cyarcoenus:
1. [lonsATHe ynpaBiieHHs MPOEKTOM (TIPOEKT-MEHEPKMEHT);
2. OyHKIUY YIIPaBJICHUS TIPOCKTOM;
3. ®opMUpOBaHUE CUCTEMBI YIIPABJICHUS IPOCKTOM.
4. Metoapl yIpaBJICHUS IPOCKTOM.

Buinonnenue npakmuyeckoeo 3a0anus
3adanue 1. Onipenencuue BUAOB U chep ASSITEILHOCTH MPEANPUITHS Ha 0a3€ MPOCSKTHOTO IMOAX0/1a.

Jumepamypa: [11; [2]; [3]; [4].

Tema 2. JkOHOMHUYECKHE ACTIEKTHI IPOEKTA

Jlexyust

PazHoBHHOCTH, KiacCUpUKANUA U OCOOCHHOCTH MpPOeKTOB. Kitaccudukaius MpPOeKTOB II0:
OCHOBHBIM c(epaM JeATEIbHOCTH; COCTaBy W CTPYKType; MacmTaldy; TUTSIBHOCTH; CTEICHU
CJIOKHOCTH. DKOHOMHUYECKAsE MOJICNb MPOEKTA.

OcHosHble noHamus. memol. KIacCU(PUKAMOHHBIE TPU3HAKK MTPOEKTOB, IKOHOMHUYECKAsT MO/IETh
MIPOEKTA.

Bonpocvt ons camokonmpons

1. Ilepeuncirure OCHOBHbIE KPUTEPUHU KIACCU(PUKALUU MPOEKTOB, 3HAYUMBIE ISl SKOHOMUCTA U
MEHEeJKEpA.

2. Yto Takoe mera-npoekThi? [IpuBenuTe n3BECTHHIE BaM PUMEDHI.
3. Uto Takoe NHHOBAIIMOHHBIE MPOEKTHI?

4. Kakye TpOEKThl BBl MOXKETE€ BBIICIUTH 110 KPUTEPUIO CTENEHH OXBaTa HWMH OTalloB
WHHOBAIIMOHHOTO Tpotecca?

IIpaxmuueckoe 3anamue

Bonpocul 0n3 06cysrcoenus:

1. Knaccudukanus 6a30BbIX MOHATUI YIIPaBIEHUS TPOEKTAMU;

2. PazHoBHIHOCTH, KiIacCH()UKAIIUS THITOB ITPOEKTOB;

3. IlpuBeaure knaccuuKauio NPOeKTOB. [l KaXI0ro BHIA MPOCKTOB NMPUBEANTE MPUMED U3
OKpy»karoieil Bac xxu3nu.

4. K kakoMy BUJ0B IPOEKTOB Bbl ObI OTHECTH:

— TMPOEKT MepecTPOKU CHCTEMBI BhICIIEro o0pa3oBaHus B Poccuu;

— TMpOeKT pUHAHCOBOM cTabunuzanuu Poccun;

— 3aIyCK MEXIUTAHETHOM CTaHLIMU JJIs BBICAJIKM YesloBeKka Ha Mapce;

— TPOEKT CTPOUTENbCTBA NUpamMua B J[peBHeM Erunte; noctpoiika 1aqyHOro JaoMa.



Buvinoanenue npakmuueckoeo 3a0anus
3aoanue 1. Keiic-cranu «BHeapeHre aBTOMaTU3MPOBAHHOM CHCTEMBI YIIPABIICHHSI OTIepaIliOHHON
nesitenbHOCThI0 KoMmanuu Todd Pacific Shipyardsy.

Jlumepamypa: [11; [2]; [3]; [4].

Tema 3. BHemHsisi U BHYTPeHHsIS cpe/ia MPOeKTa

Jlexyus

[TpoekT kak cuctema. CHCTEMHBIH IMOIX0/T K yIpaBieHuto npoektamu. Llenn npoekra. TpeboBanus
K IpoekTy. OKpyKeHue MpoeKTa. Y4acTHUKU IpoekTa. JKu3HeHHbIH UK npoekTa. CTpyKTypa MpoeKTa.

OcHogHble noHamus membl: UEIA TPOEKTa, OKPYKEHHE MPOEKTa, >KU3HEHHBIM UK MPOEKTa.
Bonpocul ona camokonmpons:

1. O6bsacHuTe, MOYEMyY BaXKHO JOOMBATHCS COTIACOBAHUSI MHTEPECOB BCEX YYACTHUKOB IMPOEKTA.

2. Ucxops, U3 Kakux KPUTEPUEB MOXKHO BBLACTATH (a3bl )KU3HEHHOTO IIUKJIa MpoeKTa?

3. Kakumu npeumymiectBamu 00J1a4at0T pa3Hble TUIBI OPraHU3AIMOHHBIX CTPYKTYpP, B paMKax
KOTOPBIX MOKET OBITh pealn30BaH MPOEKT?

Ipaxmuueckoe 3ansimue
Bonpocwt ons ob6cysrcoenus:

1. TloueMy K yHpaBJICHUIO MPOCKTAMH MPUMEHHM CHUCTEMHBIH IOJXOJ, a CaM IMPOEKT MOXKHO
paccMaTpuBaTh KaK CIOXKHYIO CHCTEMY?

2. B yeM 3akirouaeTcs BAKHOCTh IPABUIIBLHOM IIOCTAHOBKY Liesiel mpoekTa? Kakum KpurepusiM 3T
1EJIN JIOJDKHBI OTBEYATH?

3. Ilepeuncnure BHENTHHE (HAKTOPBI, OKA3bIBAIOIINE BIUSHUE HA TIPOCKT.

4. Tlepeuncnute (QpyHKIHUHU, KOTOPHIC BHITOTHSIIOT YYACTHUKHU MPOEKTAa HA Pa3HBIX CTaAUIX €ro
KHU3HEHHOTO 1ukia. Kak MeHstoTcs QyHKIMU B 3aBUCUMOCTH OT (pa3bl mpoekTa?

Buvinonnenue npaxmuyecrkoeo 3a0anus
3aoanue 1. Keiic-cragn «OXTa-eHTPY.

Jlumepamypa: [1]; [2]; [3]; [4].

Tema 4. IIpaBoBbie opMBbI Opranu3anuu Ou3Heca u pa3padoTka npoekTos. PopmMupoBaHue
(pMHAHCOBBIX pecypcoB NPOEKTa

Jlexyus

[IpaBoBble (hOpMBI MHCTUTYLHMOHATU3ALUU MpealpuHUMareneil. JloroBopHoe peryiarpoBaHue
MIPOEKTHOM JIeATeTLHOCTH. J[0TOBOPHI KOMMEPYECKON KOHIIECCHHU U (ppaHUaii3uHTa. JlorOBOPHI MPOCTOTO
TOBApUILECTBA U O COBMECTHOH nesTenbHOCTH. COBpeMEHHBbIE OpPraHHU3allMOHHO-TIPABOBbIE (OPMBI
peayiM3allil BEHUYYPHBIX MHBECTULHMOHHBIX IpPOeKTOB B Poccun. OneHka CTOMMOCTH IPOEKTA.
[TnanupoBaHue 3aTpaT Mo MpoekTy (OromkeTHpoBaHue). DOUHAHCUPOBAHHME 3a CYET BBITyCKa aKLUH.
JlonrocpouHoe nonrooe prHaHCHpOBaHUE. J[pyriue HCTOUHUKH (PUHAHCHPOBAHUS MTPOEKTOB. KOHTpOIb
BBITIOJTHEHUS IJIaHA U YCIIOBUHN (PMHAHCHPOBAHMUSI.

OcHognbie noHamus memul. 10TrOBOP, KOHLIECCHS, GpaHUaN3UHT, JIN3UHT, TOCYJapCTBEHHO-4aCTHOE
MapTHEPCTBO, OIOIKETUPOBAHNE, HCTOYHUKN (PMHAHCUPOBAHMSI IPOEKTOB.

Bonpocv ona camokonmpons:

1. O6bsacHUTE, KaKYIO POJIb UTPAET JIU3UHT B (PUHAHCUPOBAHUU MPOEKTOB.



2. B yem 3akiroydarorcs cnenuduyeckrne 0COOEHHOCTH MPOeKTHOTro (prHaHcupoBanHusa? C KaKuMH
TPYAHOCTSAMHU  MOXET CTOJKHYTbCS ~MHHUIMATOp TPOEKTa TpU  OpraHu3alld  IPOEKTHOTO
¢uHancupoBaHus?

3. Kakyro poip urparoT peBH3MHM IpU KOHTpPOJIC BBHIIOJIHEHHUs IUIaHa (puHaHCHpoBaHUs? B uem
CYIIHOCTH OFO/IKETHOTO KOHTPOJIS?

IIpaxmuueckoe 3anamue

Bonpocul ons obcyscoenus:

1. C nomoIpio KaKMX METOI0B MOKHO OIIEHUTh CTOMMOCTb MTPOEKTHBIX paboT? Kakue BO3HUKAIOT
po0GJIeMbI PU UCTIOTIB30BAHUH KAXJI0TO U3 TOJIXO0B K OLEHKE CTOUMOCTH?

2. Kakyto poinb urpaer Oro/KeT B IUIAHUPOBAHUY MPOEKTA U yrpasiieHny uM? Kakumu Metogamu
ocylecTBisieTcs: popMUpOBaHUE OrOKETa MpoeKTa?

3. Kak opranusyercs puHaHcupoBaHHe IPOeKTa?

4. Tlepeuncnure, Kakue UCTOYHUKYU (PMHAHCUPOBAHUS MpoekTa Brl 3Haere. B ueM mpenmyrectsa
Y HEIOCTATKHU MCIOIb30BAHM COOCTBEHHBIX U 3a€MHBIX UCTOYHUKOB (PMHAHCHUPOBAHUS?

Buvinonnenue npakmuueckoeo sadanus
3aoanue 1. XapakTepuCTUKa UCTOYHUKOB (PMHAHCUPOBAHHS ITPOEKTOB.
3aoanue 2. CpaBHUTEIIbHASI XapaKTEPUCTUKA OPTraHU3aIIMOHHO-TIPABOBBIX (hOpM OM3HECA MATIOTO U
CpeAHEero MpeANPUHIMATEIILCTBA.

Jumepamypa: [11; [2]; [3]; [4].

Tema S. IpdexT u 3pPeKTHBHOCTH Peau3alu NPoeKTa. YNpaBJieHue NPOeKTHbLIMU PUCKAMU

Jlexyus

WHBecTULIMOHHBIE TPOEKTHl. D(PQPEeKTsl M HHAUKATOPHl YCHEIIHOCTH pean3alliy IPOEeKTa.
D¢ hexkTuBHOCTh peanu3alnuu NpoekTa U ee BUbl. OleHKa SKOHOMUYecKoi 3(ppeKTHUBHOCTH MpPOEKTa:
o6mue moaxoa6l. OCHOBHBIE METO/IbI HHBECTHIIMOHHBIX pacueToB. [IoHATHE prCcKa U HEOTIPEIeIEHHOCTH.
Knaccudukanus npoekTHbIX prckoB. CHcTeMa yIpaBiIeHHs MPOSKTHBIMU puckaMu. OCHOBHBIE TTOIX OB
K OLIEHKE pUcKa. MeTojbl yIpaBIeHHs PUCKaMHU.

OcnosHble nonsamus memul. AHBECTULINN, UHBECTULIMOHHBIM MIPOEKT, 3 (HEKTUBHOCTH pean3aliu
poeKTa, BUAbI 3P(HEKTUBHOCTH MHBECTUIIMOHHBIX MPOEKTOB, PUCK, KJIaCCU(PUKAIINUI PUCKOB. Bonpocul
OJ151 CAMOKOHMPOs

1. [IpuBenuTe nepeyeHb MCXOAHOW MHGpOpPMaLUU, HEOOXOAMMOM s aHanu3a 3PPEKTUBHOCTU
MIPOEKTA.

2. YT0 TaKkoe «IECHEXHbIE TOTOKU IPOEKTa»?

3. lns 9yero He0OXOAUMO MPOBEACHUE OIIEHKU YPPEKTUBHOCTH MPOCKTOB?

4. Opranu3anus paboT 10 aHaIU3y PUCKOB MPOEKTA.

5. Knaccudukamus puckos.

Ilpakxmuueckoe 3anamue

Bonpocwt ons 0bcyscoenus:

1. HazoBuTe OCHOBHBIC TPUHITUIIBI OIIEHKH 3(PPEKTUBHOCTH.

2. Yto Takoe Y3 PeKTHBHOCTh NMHBECTHIIMOHHBIX IIPOCKTOB?

3. Tlepeuncnure OCHOBHBIE TTOKa3aTea YPHEKTUBHOCTH MTPOEKTOB.

4. OrmpeneneHue pucka U HEOMPeIeICHHOCTH.
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5. PaccMoTpeHune MeTo10B yrpaBiIeHUs pUCKOB.
6. OreHKa pUCKOB: KOJIMYECTBEHHBIE U KAUYECTBEHHBIE METO/IbI U MX aHAJIU3.

Buinonnenue npakmuueckozo 3adarnus
3aoanue 1. TectupoBanue
3aoanue 2. Pemenue 3ana4.

Jumepamypa: [1]; [2]; [3]; [4].

Tema 6. [Ll1anupoBaHue NPoeKTa: HepPapPXUYecKasi CTPYKTypa padoT, ceTeBOi aHAJIMN3 U
KaJleHJapHoe NJIAHUPOBaHHe MPOEKTA.

Jlexyus

OcHoBHbIE 33741 IJIAHUPOBAHUS MIpoekTa. Mepapxuueckas cTpykTypa padoT npoekra. OyHKIuu
CCTCBOI'0 aHa/in3a B INTAHUPOBAHUU ITPOCKTA. Ananus KPUTUYCCKOTI'O ITYTH. OHpGI{GJ’IeHI/IC JIUTCIIBHOCTHU
MIPOEKTA MPU HEONPEICTICHHOM BPEMEHHU BBITIOJIHEHUsI oniepanuii. Pacnipenenenue pecypcon. Pa3paboTka
pacnucaHus MPOeKTa.

OcHogHble nouamus memvl. TUIAHUPOBAHWE TIPOEKTa, pabOThl, MakeT pabdoT, CeTeBoe
ITaHUPOBAHUC, METOJAbI CECTCBOI'O IIJIAaHUPOBAHUA, KaHCHHapHLIﬁ IIJIaH IIPOCKTA.

Bonpocwi ona camoxonmpons

1. Ilepeuuncnute, Kakue 3aJjauu peliaeT NJIaHUPOBAHUE IPOEKTA.

2. Ilepeuncnure, Kakue Tarnbl BKJIOYaeT B ce0sl CTaHIapTHAs polielypa JIaHUPOBaHUS.

3. 3a4eM HYXHO OCYIIECTBJIATH JEKOMIIO3UIMIO Mpoekra? Ha Kkakux DpUHOUIAX OHA
ocylecTBIseTCs?

4. Ha ocHOBe Kakux KpUTepHeB MPOBOAUTCS pa30MeHre MPOEKTa Ha 3a/1aui U MMakeThl paboT?

5. Kakyro nndopmaruro 10mkeH cojepxare cioBaps WBS?

6. Ilepeuncnure, kakue pYHKUUHU BBIOJHSIOT B MJIAHUPOBAHUU MPOEKTA CETEBOE, KAJICHJIApHOE
IUIAHUPOBAHHUE.

7. Ha ocHOBaHMHM, KaKMX METOJOB OCYUIECTBISETCS CETEBOE M KaJleHIAapHOE IJIaHWPOBaHUE
npoekra’?

8. OOmBscHHTE, KaKyl0 POJIb UTPAET OIpeesieHne KPUTUYECKUX ONepaliii i KpUTHUECKOTO MYyTH
IIPOEKTA.

9. Kakue BUIbI pe3epBOB MOXKHO ONPEEIATh PH IUIAHUPOBAHUH ITPOEKTa?

IIpakxmuueckoe 3anamue

Bonpocut ons obcyscoenus:

1. TlonsTHE M NpeHA3HAYEHUE CTPYKTYPHON JAEKOMIIO3ULIMU pabOT NMPOEKTa;

2. CucTeMHBIH MOJIX0A K CTPYKTYPHOM JEKOMITO3UIIMH PadOT MPOEKTa;

3. Dtamnbl ¥ IpaBUiIa pa3padOTKU CTPYKTYPHOU AEKOMIO3HUIIUU pabOT MPOEKTA.

4. Tlepeuncnure, Kakue (GYHKIUU BBHIMOIHSIOT B TUIAHMPOBAHWN TPOEKTA CETEBOE, KAJICHIapHOE
TUTAHUPOBAHHUE.

5. Ha ocHOBaHMHM, KaKMX METOJOB OCYIIECTBISICTCS CETEBOE M KaJeHJapHOE IUIaHMPOBAHUE
npoekra’?

6. OOBsicHHUTE, KaKyl0 POJIb UTPAET ONpe/esieHHe KPUTUYECKUX ONepalii 1 KpUTHYECKOTO MyTH
MIPOEKTA.
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7. Kaxue BUbI pe3epBOB MOYKHO ONPEENSTH IIPH INIAHUPOBAHUU IPOEKTA?
Buinonnenue npakmuueckoeo sadanus

3aoanue 1. CTpyKTypu3anus NpoeKTa.
3aoanue 2. Tloctpoenue cereBoro rpada «bromKkeT npoexTay.

Jumepamypa: [1]; [2]; [3]; [4].

Tema 7. YnpaBjieHHe KOMMYHUKAUMAMH NPoeKTa. JIOrHCTHKA NIPOEKTA U yIpaBJieHHe
KOHTPAKTAMH.

Jlexyus

Ponp  xommyHukanmii B mpoekre. [lmaHupoBaHMe — ynpaBieHMsT ~ KOMMYHHKALUSMH.
KoMMyHHMKaIIMOHHBIE TEXHOJIOTHH. YIIpaBlIeHUE OXKHUIAHUSAMH CTEHKX0J/1epoB NpoekTa. KoHQIUKTH 1
uX paspeuicHue. THUIIBI KOHTPAKTOB B MPOEKTHOW JeATenbHOCTH. OpraHusanus NOAPSIHBIX TOPIOB.
VYipaBneHue 3aKylnKaMy IIPOEKTa.

OcHogéHbie nousamus membl: KOMMYHUKAIUU B IPOEKTE, KOMMYHUKALIMOHHBIE TEXHOJIOTMH, TOPTH,
KOHTPAKTBI B IPOEKTHOU JIE€ATEIBLHOCTH.

Bonpocwi 0na camoxonmpons

1. Ilepeuncnure, 4TO BXOAUT B COCTaB KOHKYPCHOM JOKYMEHTALMU JUIsl Y4aCTHUKOB TOPIOB.

2. KakuMu KpUTEpUsSIMH CIIETyeT PYKOBOJCTBOBATHCS MPH BEIOOPE MTOCTABIIUKOB [T TPOEKTa?

3. Ha 4ro cnemyer oOpamats BHUMaHHE MPH MPUEMKE PE3YJIbTaTOB paboT M MPOAYKIMH B IEIISX
HaWUJTy4IIiero ooecrneueHus mpoeKkTa pecypcamu?

4. Kak yuyuThIBalOTCS 05KMJIaHUS CTEMKXOJI1€POB MIPH YIPABIEHUN KOMMYHUKAIUSIMH NIPOEKTA?

5. B uem 3akitouaeTcsi CynHOCTb CTPATErHM YIPaBJIEHUs KOH(MIMKTAMHU, U KaKOBa €€ pOJib IS
YCI€IIHOTO HHHOBAITUOHHOT'O MeHeZ[)KMeHTa?

6. Ha3oBuTe OCHOBHBIE THIIBI CTPATErH yIIPaBIeHHUsI KOHQIUKTaMU.

7. Kakue mMeToapl MOTYT OBITh NMPUMEHEHBbI I peain3allMi Ka)XJaoH CTpaTerMu M HACKOJIBKO
1es1eco00pa3Ho MPUMEHEHHE TOTO HITH HHOTO MeToza?

IIpaxmuuecxoe 3ansimue

Bonpocul ons ob6cyscoenus:

1. Kakyio poib HrparoT JOTOBOpPHBIE OTHOIICHHS B YHpaBleHUU MpoekTamu? Kakumu Tumamu
KOHTPAKTOB MOTYT OBITh OMMCAHbl OTHOIIICHHUSI YYACTHUKOB MPOEKTa?

2. Kak ¢dopmupyercs 1eHa paboT B KaXJIOM U3 TUIOB KOHTpakTa? ONHIIUTE HOCTOMHCTBA U
HEJO0CTaTK! IIEHOOOpa30BaHUs B Pa3HBIX THIIaX KOHTPAKTOR.

3. [loueMy moapsIHBIE TOPTH SIBISIOTCS] BAKHBIM 3JIEMEHTOM YIIPaBJICHUS] KOHTPAKTaMU?

4. Kakyro ponp UTpaloT KOMMYHUKalUd B mpoekTe? UTo HeoOXOoAMMO clenath MeHemKepam
MPOEKTA JUIS YIIPABICHUS KOMMYHUKAIASIMHA?

5. Kakwue paznensl BKIItoUaeT B ce0s MiIaH KOMMYHUKAIIHHA poekTa?

6. Kak B HEM oTpaxaroTcsi TpeOOBaHUS YYaCTHUKOB MIPOEKTa K WH(pOpMaIuu?

7. Kakue TeXHOJOTHH HCTIONB3YIOTCS MPU YIPaBIEHUH KOMMYHHKAIUsAMU mipoekta? [louemy s
YCTICLITHOTO YIPaBlIeHUsI HEOOXOIUMBI Pa3HbIe TEXHOJIOTHU?
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Buvinoanenue npakmuueckoeo 3a0anus
3aoanue 1. Ketic-ctagu «YnpaBieHue KOHOIUKTaMH TP peaTH3allii HAYIHBIX TIPOEKTOBY

Jumepamypa: [11; [2]; [3]; [4].

Tema 8. KoHTpouib peajin3zannu nNpoeKkTa. YnpapJjeHue U3MeHEeHUsIMH NPoeKTa. 3aBepleHue
NpoeKTa.

Jlexyus

Kontpons npu peanuzanuu npoekta. MOHUTOPUHT MpPOEKTa. YIpaBleHHE H3MEHEHUSIMHU.
VYupasnenue koHpuryparmueit. @aza 3aBepiieHus MPoeKTa. 3aKphITHE KOHTPAKTOB MpoekTa. [loctaynut
npoekTa. OCHOBHBIE MPOTPAMMHBIE TPOYKTHI B YIIPABICHUU TPOCKTAMHU.

OcHosHble noHamus membl. KOHTPOJIb MPOEKTAa, MOHUTOPUHT MPOEKTa, U3MEHEHUS] B IMPOECKTE,
MOCTAayAUT MPOEKTa, IPOrpaMMHbIE IPOAYKTHI B YIIPABICHUU TPOEKTAMHU.

Bonpocwi ona camoxonmpona:

1. ITouemy B x0Jie peanu3aluy NPOEKTa HEU30EKHbBI U3MEHEHUS?

2. Kak cooTHOCHTCS cUcTeMa YIpaBieHUs H3MEHEHUSMHU U CHCTeMa yIpaBieHus: KOHpUrypauuen
npoekra’?

3. Ilepeuncnure, Kakue pa3aeiabl BKIIOYAET B €0 HTOTOBBIM OTUYET IO MPOEKTY.

4. Kakue nporuenypsl Hy’KHO BBIIIOJHHUTb, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

5. Iloyemy BakeH MOCTAayIUT MPOEKTA, HA PELICHNE KAaKUX 3a]1a4 OH HalpaBieH?

6. KakoBa ponb mnporpaMMHBIX HPOAYKTOB B yIpaBieHUW Mpoektamu? Kakue mnpuHIUIbBI
HE00XO0AMMO YUUTBIBATh NIPH BHIOOPE IPOrPaMMHOTO MPOAYKTa?

IIpaxmuueckoe 3anamue

Bonpocul ona 06cysrcoenus:

1. O6bsAcHUTE, KaKyl0 pOJIb UTPAIOT KOHTPOJb U MOHUTOPUHT B peaju3ally MpoekTa 2.
[lepeuncnure, KAKUMH METOJIaMU MOKHO OCYIIIECTBUTH KOHTPOJIb UCIIOJTHEHMSI IPOEKTA.

3. KTo momkeH ocyliecTBIATh MOHUTOPHHT peau3aiuu npoekta? B3aumMopeiicTBue Mojaenei u
METOJIOB MPUHATHUS YIIPABICHUECKUX PELICHUH.

4. OOBsicHUTE, B UEM 3aKJIIOUaeTcs poiib (asbl 3aKpeITus npoekra? Kak sta pasa MoxxeT noBiIuATh
Ha 3QPEKTUBHOCTH TEKYLIET0 U OyIyIIUX MPOEKTOB KOMITaHUU.

5. [loueMy mnpaBUIIBHOE 3aKpbITHE MPOEKTa OCOOEHHO BaXXKHO JJISi IPOEKTOB, KOTOpPbIE
3aBEPUIAOTCS IOCPOYHO BCJIEICTBUE HETIOIYYECHHSI 3aIUIAaHUPOBAHHBIX PE3YIbTAaTOB?

Buvinonnenue npaxmuueckoeo 3adanust
3adanue 1. Pemenue 3anaun.

Jumepamypa: [11]; [2]; [3]; [4].
5 Y4yeOHO-MeTOoau4YeCKOe o0ecTieyeHne VIS CAMOCTOSITeIbHOI padoThl 00y4aIOIINXCS
B niennom BHeayauTOpHas caMoCTOsSITeNbHAs paboTa CTyIeHTa IPU U3yYEHUHU Kypca BKIIIOYAET B ce0s

CIIeyIOIINe BUBI paboT:
— mpopaboTka (M3ydeHHe) MaTepHaliOB JICKIIHIA,
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— YTEHHUE U POpadOTKa PEKOMEHIOBAHHOM OCHOBHOM M JOTIOJHUTEIHHOM JIUTEPaTyphI;

— IOJArOTOBKA K MPAKTHUUYECKUM (CEMMHAPCKUM) 3aHATHIM;

— IIOMCK U IIpopaboTKa MaTepuanoB u3 IHTepHeT-pecypcoB, IEpHOANYECKON IIeUaTH;

— BBINOJIHEHUE JIOMALIHUX 3a/laHuil B popMe TBOpUECKUX 3aJjaHui, Keic-cTau, TOKJIaJI0B;

— MOATOTOBKA MPE3eHTAalUM I WLIIOCTPALMA JOKIIAJ0B;

— BBINOJIHEHUE KOHTPOJIBHON PabOThI, €CIIU MPELyCMOTPEHa YyUE€OHbBIM IIIAHOM JUCLUILIMHBI,

— IIOArOTOBKAa K TEKYIIEMY M UTOIOBOMY (IIPOMEXYTOYHAsl aTTecTalys) KOHTPOJIIO 3HAHUM IO
JAUCLHUILTHHE (9K3aMeH).

OcHOBHast 701 CaMOCTOATENIbHOM  pPabOThl  CTYJIEHTOB MPHUXOAUTCS Ha MpPOpabdOTKy
PEKOMEHI0BAaHHOM JINTEPATYPHI C LEIbI0 OCBOCHHS TEOPETUYECKOT0 Kypca, MOATOTOBKY K IPAKTUYECKUM
(ceMHHapCKuUM) 3aHATHSM, TEMaTMKAa KOTOPBIX IIOJHOCTBIO OXBAaThIBA€T COJEpP)KAHUE Kypca.
CamocrosarenbHas paboTa 1Mo MOArOTOBKE K CEMUHAPCKUM 3aHSATHSAM IPEAIONIaraeT yMeHue paboTaTh C
NEPBUYHON HH(OpPMAITHEH.

6 ®oH/1 OLIEHOYHBIX CPEICTB /IJIsl MPOBEAEHUS MPOMEKYTOYHON ATTECTAIIUNH 00YYAKIIUXCS 110
AUCUHUIIAHE
6.1. Cmpykmypa ¢ponoa oyenounvix cpeocme

@DOHJT OIEHOYHBIX CPEJACTB JUIS TPOBEACHHS MPOMEKYTOYHOW AaTTECTAIMHM OOYYAFOIIMXCS IO
IUCHUIUTMHE «YTIpaBlIeHHE TMPOEKTaMH» TMPEJCTaBlIeH B NPWIOKEHUH K paboueil mporpamme
JUCIUILTAHBI U BKITIOYACT B ceOsl:

— TEpevYeHb KOMIICTEHIIMH C yKa3aHHUEM JTaloB WX (OPMHUPOBAHUS B IPOIECCE OCBOCHUS
00pa3oBaTeNbHON IPOTPAMMBI;

— ONKCaHUE TIOKa3aTeleld W KPUTCPUEB OIICHUBAHHS KOMIIETCHIIMH HAa PA3JIMYHBIX dTamax HMX
(dbopMHUpOBaHUs, ONTUCAHUE IIIKAJ OI[CHUBAHUS;

— THIIOBBIC KOHTPOJBHBIC 3/IaHUS WM MaTepUaIbl, HCOOXOAMMBIE JJIsT OIICHKW 3HAHWUW, YMECHUH,
HABBIKOB ¥ (MJIH) OTIBITA JICATEITHPHOCTH, XapaKTePU3YIOMINX dTarbl (JOPMUPOBAHUS KOMITCTSHITHIH,

— METOJMYECKHE MaTepuasbl, OMpEeAeNsAIoNue MPOIEAYPhl OLIEHWBAHUSA 3HAHWN, YMEHHUH,
HABBIKOB U (WJIH) OTIBITA JIEATEIHHOCTH, XapaKTEPU3YIOIINX dTArbl (JOPMUPOBAHUS KOMIETEHIIHIA.

6.2. Bonpocel 0151 nposedenus npomexcymounoi ammecmayuu no oucyunaune (Ikzamen)
[ToHsITHE IPOEKT U CYTh yIPABICHUS MPOCKTAMH.

JKW3HEHHBIN [IUKII IPOEKTA.

Krnaccudukanus THIIOB MPOEKTOB.

Y4acCTHUKH NTPOEKTA.

Komanpga mpoexra.

MeTo/b1 yrpaBIeHuUs: IPOEKTOM.

Paznenenue npoekta Ha ¢a3zbl.

CereBoe mIaHUpoOBaHUE MPOEKTa. MeTOIbI CETEBOTO TUIAHUPOBAHMUS.

©oNOoOOR WD

KaneHz(apHoe IJIAaHUPOBAHUEC 10 MCTOAY KPUTHUYCCKOT'O ITyTH.

=
o

. PecprHoe IJIAHUPOBAHUC ITPOCKTA.

[
[

. BIO,Z[)KCTI/IpOBaHI/IC IMPpOCKTA.

[EY
N

. JIOKyMEHTHPOBAaHUE IIAHA MTPOEKTA.

[EY
w

. YIIpaBiIeHue pUCKaMHU MTPOEKTa.

[EEN
N

. TeXHUKO-?KOHOMHUYECKOEe 000CHOBAHHE MTPOEKTA.

[EY
(S}

. buznec-man.
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16. YmpasieHue nepcoHaIOM MPOCKTA.

17. Ynpasrnenne MatepruaabHO-TEXHUUYECKHUMH PeCypcamMu IPOeKTa.
18. OcHOBHBIC METOIbI (PUHAHCHPOBAHUS ITPOCKTOB.

19. VnpaBiieHre CTOMMOCTBIO ITPOCKTA.

20. YopasieHue BpeMeHEM MTPOCKTa

21. YupapieHue KaueCTBOM ITPOCKTA.

22. DKOJIOTHYECKAasl SKCIIEPTHU3a: OCHOBHBIC TOHSTHUS ¥ IIPHHIIUTIBL.
23. OCHOBHBIEC TPUHIUIIBI OLEHKH 3()(HEKTUBHOCTH MHBECTHUIIMOHHOTO TPOEKTA.
24. OCHOBHBIC MTOKa3aTeH OleHKH Y (HEKTUBHOCTH MPOCKTA.

25. KoHTpOJIb UCTIONTHEHHS TTPOCKTA.

26. OyHKIIMOHABHBIE 00JIACTH YIIPABIICHUS TPOSKTOM.

27. O1ieHKa CTOUMOCTH TIPOEKTA.

28. bropkeTUpoOBaHUE MTPOCKTA.

29. MeTo/ipl CTOMMOCTH MPOCKTA.

30. YnpaBieHue U3MEHEHUSAMHU MTPOEKTA.

7 Pexomenayemas Jqureparypa

7.1 Ocnoenas numepamypa

1. 3y6 A.T. YmupamneHnue npoekramu: yueOHUK U MpakTHKyM 1yt By3oB / A.T. 3y6. — Mocksa:
WznarensctBo HOpaiit, 2023. — 422 c. — (Bwicuiee obpazoBanue). — ISBN 978-5-534-00725-1. —
Tekct: amekrponnbiii // ObpazoBatenbHas miatdopma FOpaiit [caiiT] / [DnekTpoHHBIE peCcypchl]. —
Pexxum noctyna: https://urait.ru/bcode/511087.

2. YrpaBieHHEe NPOCKTaMH: YYEOHHK W MpakTHKyM it By30B / A.U. bamamos, E.M. Poroga,
M.B. TuxonoBa, E.A. Tkauenko; moja oOmieii penakmueit E.M. PoroBoit. — MockBa: M3marenbcTBo
Opaiit, 2023.— 383 c.— (Breicee o6Opa3zoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
aneKTpoHHBIN // O6pazoBarenbHas miargopma FOpaiiT [caiit] / [DnekTpoHHbIE pecypchl]. — Pexxum
nocryna: https://urait.ru/bcode/510590.

7.2. /lononnumenvnas numepamypa

3. AnekcanoB J[.C. Vmnpasnenue npoextamu B AIIK: y4ueOnuk nmst Bysos/ J[.C. AnekcaHoB,
B.M. Komrene, H.B. UekmapeBa. — MockBa: UznmarensctBo HOpaiit, 2023. — 193 c. — (Bwicmiee
obpazoBanue). — ISBN 978-5-534-15176-3. — Texkcrt: anexTpoHHbIH // OOpa3oBarenbHas miaTdopma
IOpaiir [caiiT] // [DnekTponubie pecypchl]. — Pexxum qoctyma: https://urait.ru/bcode/520410.

4. bopmieBckuii  I''A.  VYmpaBneHue TrocylapCTBEHHBIMH IpOrpaMMaMHd M MPOEKTaMHU:
npakTuieckoe nocodue ans By3oB/ I'. A. bopmesckuii. — Mocksa: U3natensctBo Opaiit, 2023. —
363 c. — (Bwicmiee o6paszoBanue). — ISBN 978-5-534-14821-3. — Tekct: 9IEKTpOHHBIA //
OopasoBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/520330.

8 Ilepeyens pecypcoB HHGOPMAIIHOHHO-TEJIEKOMMYHUKAIMOHHOI ceTn « UHTEepHET»

1. Uznarenbckas rpynmna «Jlemno Cepsucy - http://www.dis.ru/library/manag/archive/

2. busnec-kuura - http://www.bizbook.ru

3. Hayunas sanukioneaus - http://www.book-science.ru

4. Bceewm, KTO  YYHUTCS: 0030pHI CalToB, y4eOHUKH o
HSKOHOMHKE H ympasieHuto — http://www.alleng.ru
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5. Caiit «KopnopatuBHelii MeHeDKMeHT». HoBoctH, myOnukanuu, bubnanoreka ynpasienus -
http://www.cfin.ru

6. denepanbHbBIN 00pa3oBaTeIbHBINA TOPTAT «IKOHOMHKA, Connonorus, MeHeKMEHTY -
http://www.ecsocman.edu.ru 7. DaekTpoHHo-0uOIMOTeuHas cuctema «JIAHDby: [DnekTpoHHbIi
pecypc]. - Pexxum mocryma: http://e.lanbook.com/ 8. DnekTporHo-0nbmHoTeuHas cuctema «eLibraryy:
[DnexTpoHHbIi pecypc]. - Pexxum goctyna:

http://www.elibrary.ru

9. Dnekrponnas Oubmmoreka auccepraumii PI'b: [DnextponHsii pecypc]. - Pexum pocryna:
http://www.diss.rsl.ru

10. DaexTpoHHas oubmmoreka GrebennikOn: [DaeKTpOHHBIIH pecypce]. -
Pexxum  nmocryna: http://grebennikon.ru/

9 MeToauuecKkue YKazaHus 1Jid oﬁyqaloumxcs[ 0 OCBOCHHIO JTUCHMUILJIUHBI

MeTtoauka mpernoaaBaHus AaHHOW AWUCHUIUIMHBI IPEANOJiaraeT YTEHHUE JICKIHM, MpOBeICHHE
MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYNIIOBBIX U MHIUBUAYAIBHBIX KOHCYJIBTAUN MO OTACIBHBIM
(Hanbosee CIIOKHBIM) CIIEU(PHUECKUM MpodiieMaM JUCHUIUTHHEL [IpegycMoTpena caMocTosiTenbHast
paboTa CTYCHTOB, a TAK)KE MPOXOKACHUE ATTECTAMOHHBIX HUCITBITAHUA IPOMEKYTOUYHON aTTECTAINH.

JleKyuu TIOCBSIIAIOTCS PACCMOTPEHHIO HanOoJiee BaYKHBIX KOHIIENTYAJILHBIX BOIPOCOB: OCHOBHBIM
MOHATHSIM; YIPABIEHYECKUM TEXHOJIOTHSAM, MPUMEHSEMBbIM Ha MPOU3BOJCTBEHHBIX MPEANPUATHUSAX,
olleHke uX 3(pPeKTUBHOM peanusaiuu; o0CyKISHUIO BOIIPOCOB, TPAKTOBKA KOTOPHIX B JIUTEpAType €Ilie
HE yCTOsUIach JIMOO SIBISIETCS MPOTHUBOPEUMBOU. B Xoze nexknuil 00yJaromuMmes CienyeT MOoArOTOBUTh
KOHCIEKThI JIKIMI: KpaTKO, CXEMaTHYHO, IOCIIE0BAaTeIbHO (PUKCUPOBATH OCHOBHBIC IMOJOMXKEHUS,
BBIBOJIBI, (DOPMYJIMPOBKH, OOOOIIEHUS; TOMEUYaTh Ba)KHBIC MBICIIH, BBIACIATH KIIOUEBBIC CIIOBA,
TEPMHHBI; MPOBEPATh TEPMUHBI, MOHITHUS C MOMOIIBIO PHIMKIONEANHA, CIOBapeil, CIPaBOYHUKOB C
BBINKCHIBAHUEM TOJIKOBaHUN B T€TPajib; 0003HAUYNTh BOIPOCHI, TEPMUHBI, MaTepHall, KOTOPBIN BBI3BIBACT
TPYAHOCTH, TOMETUTH U MOTBITATHCSI HANTH OTBET B PEKOMEHIyeMoii tuTeparype. Ecii caMocTosTenbHO
He yZAaeTcs pa3o0parbcs B MaTepuale, Heo0X0AUMO c(hopMyInpoBaTh BOIIPOC U 33aTh MIPETOAaBaATEIIO
Ha KOHCYJIbTALlMH, HAa IPAaKTUYECKOM 3aHATUH.

KoHkpeTHBIE yHpaBICHYECKHE METOJUKH, METOABl M TEXHOJOTHH, TpUMEHSIeMble Ha
MIPOU3BOJICTBEHHBIX PEANPHUATHSIX, PACCMATPUBAIOTCS MPEHMYIIECTBEHHO Ha PAKTUIECKUX 3aHATHUSX.

Llenvio nposedenusa npakmuueckux 3anamuil SBISETCS 3aKpelJIeHUE 3HAHUN 00ydaroluxcs,
MOJTyYEHHBIX UMH B X0/1€ U3Y4EHUS AUCLUUIUIMHBI HA JIEKIIUAX U cCaMOCTOATeNbHO. [IpakTnueckue 3auaTus
IpoBOJATCS B (OpME CEMMHapOB; Ha HHUX pa30MpalOTCsl KOHKPETHbIE CHUTYAllMM W3 MPaKTHKH
3apyO0e)KHOTO W POCCHHCKOTO YIPABJICHUS, TPOBOAMUTCS TECTUPOBAHHME, OOCYKIAIOTCS JTOKJIAIbI,
MPOBOJATCS Onpochkl. Ha y4eOHBIX 3aHATHSAX CEMHHApPCKOTO THIA OOYYaroIIMecs BBITOJHSIOT
npopaboTKy paboueil mporpammbl, yaensisi oco0Oe BHHMaHHE LEeNIM MW 3aJadaM, CTPYKType H
COJZIEP)KAHUIO JUCUUIUIMHBI; KOHCIEKTUPOBAaHWE MCTOYHUKOB;, paboOTy ¢ KOHCIEKTOM JIEKIIHA;
MOJITOTOBKY OTBETOB K KOHTPOJBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHAYEMOH JINTepaTypbl, paboTy c
TEeKCTaMH OQHIMATBHBIX TYOIUKAINI; pellIeHHe MPAaKTUICCKUX 3a/TaHuUH.

[Tpy M3ydeHnn AUCIUTUIMHBI UCTIONB3YIOTCS HHTEPAKTUBHBIE METO/IbI 0OYUEHUSs, TAKHE KaK:

1. Jlexuus:

— mnpoOaeMHasi JIeKIHs, Ipeanoaramolas U3JI0KeHe MaTeprala yepes NpoOJIeMHOCTh BOIIPOCOB,
3amad win cutyanuid. [Ipm 3TOM mporecc TMO3HaHUWS TPOUCXOAWT B HAYYHOM IIOMCKE, TUAIIOTE H
COTPYIHUYECTBE C MPEIoIaBaTesIeM B ITPOLECCe aHATM3a U CPABHEHUS TOUEK 3pEHMS;

— JIeKIUs-BU3yaJlM3alus - oJaua MaTepralia OCyIEeCTBIISCTCS CPEACTBAMU TEXHUUECKUX CPECTB
00y4eHHs C KpaTKUM KOMMEHTHPOBAHUEM JIEMOHCTPHPYEMBIX BH3yalbHBIX MaTepHajioB (Mpe3eHTALN).
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2. Cemunap:

— TEMaTU4YEeCKUH CeMUHAp — O3TOT BHJ CEMUHApa TOTOBUTCA M IPOBOJUTCS C LEIBIO
aKLEHTUPOBAaHUS BHUMAaHUS 00YYaroLIMXCs Ha KaKOH-I100 aKkTyalbHOH TeMe MM Ha HanboJiee BaKHBIX
U CYILLECTBEHHBIX ee acnekrax. [lepen HayamoM ceMuHapa o0y4aromuMcs JaeTcs 3alaHiue — BbIIEIUTh
CYILLIECTBEHHBIE CTOPOHBI TEMBI, UJIU K€ MPENOAABaTEIb MOKET 3TO CIENIaTh CaM B TOM Ciydae, KOraa
oOyyJaromuecs 3aTpyIHSIOTCS MPOCIEANTh UX CBSI3b C MPAKTUKOH. TeMaTuyeckuii ceMHHAp yriryosieT
3HaHUS CTYJCHTOB, OPUEHTHPYET UX Ha aKTUBHBIM MOMCK IyTel U CIOCOOOB pELIeHUs 3aTparuBaeMoi
poOJIEMBI;

— IpoOJIeMHBI CeMHHAap — Iepe] M3yuYeHHEeM pasjiesla Kypca IpenojaBareib Ipelaraer
0o0CyaHTh MpOOJIeMBbl, CBSI3aHHBIE C COAEp)KaHUEM JaHHOW TeMmbl. HakanyHe oOydaromiuecs moiy4yaroT
3aJjaHue 0ToOpaTh, CHOPMYIHPOBATH M OOBICHUTH IMpoOiieMbl. Bo Bpems cemMuHapa B YCIOBHUSX
IpYyINIIOBON AUCKYCCUU IPOBOJUTCSA OOCYXIEHUE MTPOOIIeM.

3. UrpoBbie METOIbI OOYUYCHUS

— aHanu3 koHKpeTHbIX cutyauuid (KC). Ilog koHKpeTHOHM cuTyauuel moHUMaercs npobdiiema, ¢
KOTOPOH TOT MJT MHOM 00ydaeMbli, BEICTYIIAsi B POJIM PYKOBOAUTEIS HIJTH HHOTO TpodeccroHaa, MOKeT
B JI000€ BpeMsi BCTPETUTHCS B CBOCH NEATEILHOCTH, M KOTOpas TpeOyeT OT HEero aHain3a, MPUHSATHS
peleHui, Kakux-1100 KOHKPETHBIX neiicTBUi. B 3TOoM ciiyyae Ha y4yeOHOM 3aHATUM CIIyLIATENsIM
cooOmraercss eaMHas Uil BCEX UCXOAHAs HMHpOpMauus, onpenensoomas OoOBEKT YIPaBICHHUS.
[IpenonaBaTens CTaBUT Mepel oOOydaeMbIMHM 3ajjadyy I10 aHAJIU3y JaHHOW OOCTAaHOBKHM, HO HE
bopmynupyer mpobiemMy, KOTopas B 0oO0meM BHAE Tepex 3TUM MOrjia ObITh BBIABICHA HA JICKIIWH.
OOyuaronmecss Ha OCHOBE HCXONHOW HWHPOPMALUMU M pE3yAbTATOB €€ aHaTW3a CaMH JOJDKHBI
copmynupoBaTh npobiieMy U HalTH ee pelieHue. B xone 3aHsATHA IpenojaBaTeilb MOKET BBOJMUTH
BO3MYUIAIOIIEe BO3ACHCTBUE, MPOSIBIAIOLICECS B PE3KOM M3MEHEHHH OOCTAHOBKM M Tpelyrollee OT
o0yyaeMbIX HEOpIUHApHBIX JeicTBUH. B 0TBeT Ha 3TO ciylmiaTead TOJDKHBI IMPHUHATH PpeEIIEHUE,
YCTPAHSIOLIEE ITOCIEACTBUE BO3MYIIAKOLIETO BO3JCUCTBUS WM YMEHBUIAIOUIEE €r0 OTPULIATEIIBHOE
BIIUSIHUE.

B menom BHeaynuTOpHas camocmoamenvhas padoma odyuarujuxca TpU U3YYEHUU Kypca
BKJIFOYAET B ce0sl ceyrolue BUIbl padoT:

— mpopaboTka (M3yu4eHHE) MaTePUAIIOB JIEKIIHI;

— YTEHHUE U MpOopaboTKa PEKOMEHIOBAHHOM yueOHO-METOIMUECKOM TUTepaTyphl;

— TMOMCK U IpopaboTKa MaTepuanoB u3 MIHTepHeT-pecypcoB, IEpHOANYECKON TeUaTH;

— BBIIIOJIHEHHE JOMAIHUX 3aJaHuil B QopMme KeHc-CTaau, TEeCTOB, TBOPUECKHUX 3aJaHUM,
JOKJIa/10B, pedepaTos;

— TOATOTOBKA IIPE3EHTALNN ISl WILTOCTPALUU TOKJIA0B U PEICTABICHUS PE3YJIbTATOB aHAIN3a
KOHKPETHBIX CUTYyallWii;

— KOHCIIEKTHpPOBaHHE MEPBOUCTOUYHUKOB M Yy4eOHOI nuTeparypsl; 0 moaroroBka K TEKylIEMY,
MIPOMEXYTOUHOMY U UTOTOBOMY KOHTPOJIIO 3HaHUH.

OcHoBHast J0Js1 CaMOCTOSITENIbHOM paboThl 0OydarolUXCsl MPUXOAUTCS Ha TMOATOTOBKY K
MPAKTUYECKUM 3aHATUSM, TeMaTHKa KOTOPBIX TIOJHOCTBIO OXBAaThIBAET COJAEpXkKaHHE Kypca.
CamocrosiTenbHast paboTa MO MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM IO AMCUUIUINHE «YTIpaBieHHE
MIPOEKTaMM» MPeoaracT yMeHue padboTarhb ¢ MepBUYHON HHpOpMaLnei.

10 Kypcosoii npoekr (padora)
Brimonaenue kypcoBoro mpoekTa (paboTel) HE MPEYCMOTPEHO YUEOHBIM IJIAHOM.
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11 Ilepeyennb HH(POPMALIMOHHBIX TEXHOJIOTHIA, HCIIOJIb3YyeMbIX IIPH OCYLIECTBJICHUHT
o0pa3oBaTe/IbHOIO MpoLecca Mo JUCUHUIIMHE, BKJII0Yasi lepedyeHb MPOrPaMMHOI0 odecrie4eHus U
HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungopmayuoHHbIX MEXHOI02UIL, UCNOILIYEMBIX NPU OCYULECHE/ICHUU
odpazoeamenvno2o npoyecca
— 3JIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI;
— HCIOJIb30BaHUE CIaii-1Ipe3eHTalNI;
— MHTEpPaKTUBHOE OOIICHHE C O0YUYAIOIUMUCS U KOHCYJIBTUPOBAHUE MOCPEACTBOM 3JIEKTPOHHOU
MIOYTHI.

11.2 Ilepeuenv npozpammnozo obecneuenus, UCnO1b3YeM020 RPU OCYULECHBIEHUU
obpazoeamenvHnozo npoyecca
[Ipu ocBOCHMH TUCIMIUIMHBI UCTIOJIB3YETCS JTUIIEH3NOHHOE MTPOTrpaMMHOE 00ecrieYeHHeE:

— «llaker P-7 oduc»

11.3 Ilepeuensv unghpopmayuoHHo-cnpagouHvIX cucmem
— cmpaBo4YHO-TIpaBoBas cucrema ['apant http://www.garant.ru/online

12 MaTepI/laﬂbHO-TeX}[I/I'{eCKOC o0ecrneyeHue AUCHUIIJIHHBI

— IS TPOBENEHUS 3aHATHI JIeKIMOHHOTO THUIMA, MPAKTHUYECKUX (CEMUHAPCKHX) 3aHITHUH,
TPYNIOBBIX U MHAUBUIYabHBIX KOHCYIbTAIIMMA, TEKYIIET0 KOHTPOJIS U MPOMEKYTOYHOU aTTectanuu, No
7-405 ¢ xoMIieKkToM yueOHOM Mebenn Ha 36 MoCcaJ0uYHbIX MECTa;

— ISl CAMOCTOSITENIbHOM paboThl oOydaromuxcs - yueoHast ayautopus Ne 305, obopynoBanHast 5
pabouyrMH CTaHIMUSAMHU C JOCTYNIOM K ceTu «VIHTepHeT» U B DIIEKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpelly OpraHU3alluM, U KOMILJIEKTOM y4yeOHOW MmeOenu Ha 29 MmocaJodyHbIX MECTa;
yaeOnast ayautopust Ne 517, obopynoBanHas § paboUMMU CTAaHIIUSAMHU C JOCTYIIOM K ceTtu « HTepHeT» 1
B JJEKTPOHHYIO WH(OPMAIMOHHO-00pa30BaTeNbHYIO CPEIy OpTaHMU3allHh, U KOMIUIEKTOM Yy4eOHOH
Mebenu Ha 12 mocagoYHbIX MECTa;

— JIOCKa ayJUuTOpHas;

— MYJbTUMEIUMHOE 000pyI0BaHuEe (HOYTOYK, IPOEKTOP).
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