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1 Heau u 3a7a4u yueOHOM IMCUMILUIMHBI, €€ MeCTO B y4eOHOM mpouecce

VYipaBieHue NPOSKTaMK, METO/IbI KOTOPOTO CTajlu (POPMHUPOBATHCS B CEPEIUHE MPOIILIOTO
BEKa, 3a MpOIIENIIee C TeX IMOp BpPeMs CIOXKWIOCh B CHEHM(HUUECKYIO0 O00JaCTh 3HAHUU H
MMPAKTUYCCKYIO METOOOJIOTHIO, HUPOKO MPHUMCHACMYIO B CaMbIX  pa3HbIX O6HaCTSIX
YEJOBEYECKON JeATEIbHOCTH. Pa3pa®oTaHbl MeXIyHAapOIHBIC CTAaHIAPTHl  YIPABICHUS
MMpoCKTaMu, B COOTBCTCTBUM C KOTOPBIMU CTPOATCA TMIPOLCCChI YIIPABJICHHUA CaMbIMU
Pa3MMYHBIME TPOEKTaMH — OT HAayYHO-HCCIIEIOBATEIbCKUX 10 CTPOUTENBHBIX, a TaKKe
J'IIOGBIMI/I U3MCHCHUAMU B KOMIIAHUAX. HpOCKTHaH MOZCIIb YIPABJICHHUA AKTUBHO BHCAPACTCA
KOMITAaHUSIMH, paOOTAIOIIMMH B Pa3JIMYHBIX OTpacisx. BHeOpeHne MpOeKTHOrO YIpaBJICHUS
TpeOyeT Cephe3HbIX HM3MEHEHHUM B JIEATENbHOCTU J000ro mpeanpustus. OHO MOXET AaTh
KOMIITAHHH CEPbE3HBIE IPEUMYILNECTBA, ITOCKOJIBKY MO3BOJIIET OBICTPO pearupoBaTh Ha
MCHAIOIIHECA YCIIOBUA BHEIITHEH CpCabl. Ho yCexX MpOCKTHOI'O YIIPABJICHUA 3aBUCUT OT TOTO,
HACKOJIPKO BOBJICYEHBI B HETO COTPYIHHUKH TPEIIPHUATHS, HACKOJIBKO OHHU pa3ZCisioT
¢dunocopuro 3TOro MoaX0Aa, KaK BBICTPOSHBI KOMMYHHKAIMKH MEXAy HUMH. COOTBETCTBEHHO
HEOOXOIMMO aKTUBHOE BHEAPEHHE METO/AOB YIPABICHUS TPOCKTAaMH B IOATOTOBKY
yIpaBiIeHUYECKUX KaJpoB. BHUMaHME K AMCHUIUIMHE «YTpPaBICHHE MPOEKTaMu» OO0YCIOBUIIO
HOSIBJICHUE B TIOCIITHUE TO/IBI OOJIBIIOTO KOJIMYECTBA y4eOHOH JIMTEPaTyphl B 3TOH 001acTH.

Ilenvto v3yyeHUs IUCUUIUIMHBI SBISETCS (OPMUPOBAHUE Y CTYACHTOB KOMIUIEKCHBIX
TEOPETHYECKUX M TPHUKIAJHBIX 3HAHUH 10 BONPOCAM YNPABJICHHS INPOSKTAMU U CO3JaHUH
METOAMYECKOH OCHOBBI (OPMHUPOBAHUS NPOPECCHOHATBHBIX KOMIETEHIIM B 00Jactu
IPOEKTHOTO MEHEIKMEHTA; OBJIAJCHUE 3HAHUSMH 10 OpraHU3allMyd PadOThl KOMaH/AbI MPOEKTa
JJIsA OCYIICCTBJIICHHUA KOHKPCTHBIX IIPOCKTOB, HU3YUCHUC BHUIO0B 3(1)(1)€KTI/IBHOCTI/I
MHBECTHIIMOHHBIX MPOEKTOB, METO/IOB aHAIN3a M OLEHKH UX KOMMEPYeCKOi 3PPEeKTUBHOCTH U
UCCIIEIOBAaHHE OCOOCHHOCTEH OICHKH 3(PPEKTHUBHOCTH MPOEKTOB C y4eToM ()aKTOPOB pUCKA U
HEOTIPE/ICIICHHOCTH.

OcHOBHBIE 3a0auu Kypca:

— PACKpBITHE CYIIHOCTU U IIPU3HAKOB IIPOEKTOB;
— 000CHOBaHUE BO3MOKHOCTEN U OTPAHUYEHUI MPOEKTHOTO YIIPaBICHMUS;

— WCCJIENIOBAHME COJIEPKAHUSI KATErOPUU «IIPOEKT» KaK COIHATIbHO-YKOHOMUYECKON
CHCTEMBI,

— O3HAaKOMJICHHE C IIOHATHUEM JKU3HEHHOIO IMKJIAa IIPOEKTa M BO3MOXKXHOCTIMH
NPUMEHEHUS (QYHKIMH YIpaBleHHs NPOEKTaMU Ha pa3IMYHbIX 3Tanax HUX pa3paboTKu U
peanu3anuy;

— PAacKpbITHE METOJ0B U HHCTPYMEHTOB CTPYKTYPHU3aLlMU IIPOEKTOB;

— paccMOTpEeHHE METOJIOB M yCIOBHUH 3()()EKTUBHOIO YNpaBiIeHHUs KOMaHAON MpoeKTa C
y4eToM (akTOPOB I'PYIIOBOIM THHAMMKH;

— PaCCMOTPCHUEC OCHOBHBIX IPHUHOWIIOB, BUAO0B W MECTOJOB OIICHKU 3(1)(1)€KTI/IBHOCTI/I
IMPOCKTOB;,

— paccMOTpeTh POJIb pUCKA B IPOECKTHOM YIPABICHUH, MOAXOAAX M METOJAX aHAJIN3a,
OLICHKU U YIIPABJICHUS PUCKAMU;

— PpacKphITHE CYITHOCTH U BO3MOYKHOCTEH COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTUN
YIIPABJICHUS IPOECKTAMM.

2 TpeGoBaHus K pe3yJIbTaTaM OCBOCHHS AUCHUIINHBI

B pesynbrare uzydeHus TUCIHUIUIMHBI «YTIPaBICHUE MPOCKTaMU» OO0yUYaAIOIUICS HOKEH
MpUOOPECTH CIENYIONTNE KOMITETCHITHH:



— cmoco0eH yIpaBysaTh MPOSKTOM Ha BCEX dTarmax ero sku3HeHHoro mukia (YK-2);

— cnoco0eH aIanTHpPOBAaThCS K H3MEHSIONIMMCS YCJIOBUSM CYJIOBOH JIEATEILHOCTH,
yCTaHAaBJIMBasi IPHOPUTETHI JJISI TOCTHIKCHHUS 1IEJH C yueToM orpannucHus Bpemenu (OITK-4).

[Inanupyemble pe3ynbTaTbl OOy4YEHHsT NpPU W3YUYEHHH TUCHUIUIMHBI, COOTHECEHHBIE C
IUIAHUPYEMBIMH Pe3yJIbTaTaMH OCBOSHHS 00pa3oBaTENbHON IMPOrpaMMBbl, IPEICTAaBICHBI B
tabnuie 1.

Tabmuma 1 - Ilnanupyembie pe3ylbTaThl OOYYCHHS MPU U3YYCHUW AWCIHUILIUHBI, COOTHECEHHBIC C

TUTAHUPYEMBIMU pe3yJIbTaTaMi OCBOEHHUS 00pa30BaTelIbHOI MPOrpaMmbl

Kon IInanupyembie Kon u HaumeHoBaHMe IInanupyemblii pe3yabrar Kon

KOMIIeTeHIIHU pe3yJIbTaThl HHANKaTOpa o0yueHUs MO JUCHHUIIIUHE noKa3zarteJisi

OCBOCHUS JAOCTHKEHUS OCBOCHUS
o0pa3oBaTebLHOU npogeccnoHaNbHOM
NMPOrpaMMmbl KOMIeTeHIIHI

YK-2 cnocober ympaBuaTh | M/-1lyk.o: Ymeer | 3HaTh:  CyIIHOCTB,  OCHOBHBIC 3(YK-2)
NPOEKTOM Ha BcexX | (hopMyJIMpOBaTh B paMKax | HPUHIUIIBI YIpaBICHUS
JTanax €ro | IOCTaBJICHHOM eI | IPOEKTaMHU, a TaKXe COJepXKaHUe
JKU3HEHHOTO LIUKJIa NIPOEKTa  COBOKYIHOCTH | TpoLiecCa OLEHKH IpPOEKTOB B

B3aMMOCBA3aHHBIX 3a/ad4, Pa3IMIHbIX YCIOBUAX
00ecrednBatoIuX ee | huHaHCHpOBaHUS u
noctiokeHue. OmnpenenseT | HHBECTHPOBAHUS

OXHMIAEMBIE PE3YNIBTAaTHl | YMeTh: MPOCKTUPOBATH PEILICHHUE Y(YK-2)
pelleHUs  BBIACICHHBIX | KOHKPETHOM — 3aJauydl  MPOEKTa,
3azad. BEIOMpast ONTUMAJBHBIA CHOCO0 ee
NA-2yx-2: YMeert | pemenus, HCXOIA u3
IIPOEKTUPOBATh DPEHICHHE | ACHCTBYIONIMX IPABOBBIX HOPM H
KOHKPETHOH 3aJa4M | UMCIOLIUXCS pecypcoB 174
IIPOEKTA, BbIOMpas | OrpaHUYEHUIA.

ONTUMAJIBHBIN CIIOCO0 ee

pemieHus,  Ucxolsd M3 | Baagerb: HaBBIKAMU  pELICHUS B(YK-2)
JENCTBYIONMX MPABOBBIX | KOHKPETHBIX 3a1a4 MpOeKTa
HOpM U HMMCIOIIMXCA | 3agBJICHHOIO  KadyecTBa W 3a
PECYPCOB M OTPaHUYEHMH. YCTaHOBJICHHOE BpeMsI.

NA-3yk2: YMeer pemiath

KOHKpETHBIE 3aa4uu

MIPOEKTa 3as1BJICHHOTO

Ka4yecTBa u 3a

YCTaHOBJICHHOE BPEMS.

N-4yx-2: Ywmeer

HY6J'H/I‘-IHO MpEaACTaBJIATh

pe3yabTaTh pereHus

KOHKpETHOM 3a1a4n

TPOEKTA.

OIIK-4 crioco0eH NI-1lomk-4: 3HaeT | 3Harb: MOPAIOK YCTAHOBIICHUS 3(OIIK-4)
a7alTHPOBATLCA K | MOpSiAOK YCTAHOBJICHUS | LEJel NpoeKTa, OMNpPEeCICHUS
MSMCHAIOMIIMEA | yienteit MPOEKTa, | MPUOPUTETOR.

YCHOBUAM  CYNOBOH | penenenus
JIeSITEIbHOCTH,

IIPUOPUTETOB.
yCTaHaBJINBas
MPUOPUTETHI ULt WJ1-2onk-4: Brageer
nocTikenns uemn ¢ | METONAMHU  yIIPaBIICHUS




YUY€TOM OT'paHUYCHUA
BPEMCHU

JIOABMUA B  CJIOXHBIX,
KPUTHYCCKHX u
IKCTPEMATTBHBIX
YCIOBHUSAX.
W/1-3onk-4:
yCTaHaBJIUBaTh
MIPUOPHUTETHI
npodeccuoHambHON
JIeSTCIIbHOCTH,
amanTUpoBaTh HX K
KOHKPETHBIM  BHJaM
JeSTeIIbHOCTH u
MPOEKTaM.

YmMmeer

YMmern:

TIPHOPHUTETHI
PO eCCHOHATTEHOM
JICSTSIILHOCTH,
WX K KOHKPETHBIM
NESITEIbHOCTH U TIPOEKTaM.

YCTaHaBJINBATh

aanTHPOBaTh
BUIAM

Y(OIK-4)

Baanern: METOJaMUu
YIIpaBJIEHUS JIOJIbMU B
CIIOXHBIX, KPUTHUYECKUX "

OKCTPEMAJILHBIX YCIIOBUAX.

B(OIIK-4)

3 MecTo IMCUMILUIMHBI B CTPYKTYpe 00pa3oBaTeibHONH IPOrpaMMbl

Jucnumnnuna «YpaBlieHue IPOEKTaMuy SBISETCS 00s3aTeIbHON JUCIUILTMHON B
CTPYKType OCHOBHO# 00pa30BaTeIbHON IPOrPAMMEI.

N3yuenune NaHHOM AMCLUMIUIMHBI HENOCPEJICTBEHHO CBSI3aHO U 0a3upyercs Ha 3HAHUU
TaKOW MCLHUILINHBI, KaK «YTIPABICHUE PUCKAMU».

3HAaHMS, YMEHHS U HABBIKM, IOJIyYEHHBIE CTYJEHTaMH B XOJE€ M3YyYEHUS IHUCLUIUIMHBI
«YmpaBieHue npoeKkTaMu», OYyAyT HCIONb30BaHbl NpU uU3yueHuu Kypca «lIporpammuoe

o0OecrieueHre MPOCKTUPOBAHUS, OKCIUTyaTallMM CYJOBBIX TEXHHYECKUX CPEACTB» U MpHU
HAIMCAaHUH BBITYCKHOW KBaJTH(PUKAIIMOHHON paOOTHI.
4. Conep:xkanue QU CHUNTHHBI
4.1 Temamuueckuili n1an OUCUUNTUHDL
4.1.1 Temamuueckuii na1an OUCYUNIUHBL RO OYHOU hopme 00yUenusn
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Tema 1: VYmopaeneHue IpOEKTaMH: Occe/
OCHOBHBIE NTOHATUSA 12 6 4 2 - 6 IIucepmennas
pabota
Tema 2: DKOHOMHYECKHE aCIEKTHI
IIuceMenHas
IIPOEKTa 12 6 4 2 - 6
pabota
Tema 3: BHemHsAs U BHYTpEHH: cpesia
IIuceMenHas
poeKTa 12 6 4 2 - 6
pabota
Tema 4: IIpaBoBbIE (hopmbl
opraHuzanuu OusHeca W pa3padoOTKa 12 6 4 5 ) 6 ITucsmenHas
MIPOEKTOB. dopmupoBaHue pabora / Onpoc
(PMHAHCOBBIX PECYPCOB POEKTa
Tema 5: KT U KTUBHOCTB
N 3: Obde dbde ¢ IIucemenHas
peamm3ali  TPOEKTa.  YTIpaBIICHHE 12 6 4 2 - 6 aGota
MIPOEKTHBIMH PUCKAMH P
Tema 6: IlnaHupoBaHHWE MPOEKTA:
nepapxudeckas — CTpyKTypa  pa0or, 15 9 6 3 ) 6 [Tucemennas
CeTeBOH aHanmM3 W  KaJCHIapHOE pabora / Ompoc
IUIAHUPOBAHUE ITPOEKTA
Tema 7: Ypasnenue
KOMMYHUKaINIMH MIPOEKTA. 15 9 6 3 ) 6 [Tucemennas
Jloructuka mnpoexkTa U ymIpaBlIeHHE paboTta
KOHTpaKTaMH
T K
ema 8§ OHTPOJIb  peau3aIiu TTHCEMeHHas
NpoeKTa. YNpaBlieHHE HW3MEHEHHSIMHU 18 9 6 3 - 9 aGora
IIpoeKTa. 3aBeplICHUE IPOEKTa p
HduddepeHnnpoBaHHEII 3a4eT
Hroro 108 57 38 19 51

4.1.2 Temamuueckuii naan OUCUUNIUHDL

no 3a04Houl hopme 0Oyuenun
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Tema 1: VYmnpasneHue mIpoeKTaMu:
OCHOBHBIC ITOHSITHS 12 1 1 - - 11 Occe
Tema 2: DKOHOMHYECKHE AaCIEKTHI
[TucbmenHas
MIPOEKTa 12 1 1 - - 11
pabora
Tema 3: BHemHss U BHYTpEHH:S cpea
[TucbmenHas
IIPOEKTa 14 2 1 1 - 12
pabora
Tema 4: IIpaBoBnie hopmbl 13 1 1 12 [TucbmenHnas
opraHm3aiu Om3Heca M pa3paboTka pabota / Ompoc




IIPOEKTOB. ®dopmupoBanue

(DMHAHCOBBIX PECYPCOB POEKTa

Tema 5: Dddexkr u s¢ddexTHBHOCTD 3 R

peanu3anuM NpPOEKTa.  YIpaBlIeHUE 14 2 1 1 - 12 pabota

MIPOCKTHBIMH PUCKAMH

Tema 6: IlnaHupoBaHHE MPOEKTA:

nuepapxudeckas ~ CTpyKTypa  pa0or, 14 2 1 1 ) 12 [TucemenHast

CeTeBOM aHamM3 W  KaJeHOapHOe pabota / Ompoc

IUIAHUPOBAHHUE ITPOEKTA

Tema 7: VYpasnenue

KOMMYHUKaINIMHA MPOEKTA. 12 1 1 ) ) 11 [TucemenHast

Jlornctnka TIIpoeKTa W yIpaBlCHHUE pabora

KOHTPaKTaMu

Tema 8: KouTtpons peanuzanuu Ry

IpoeKTa. YIpaBlIeHUE W3MEHEHUSIMU 13 2 1 1 - 11 6

npoeKTa. 3aBeplieHHe IIPOSKTa pabota
HuddepeHnrpoBaHHbII 3a9eT 4 4

Hroro 108 12 8 4 92 4

4.2 Cooepircanue oucyuniunvl no memam
Tema 1: «YnpasieHne NpoeKTaMu: OCHOBHbIE IIOHATHS

Jlexyus

Hctopus pa3zsutus ynpasieHus npoektamu. IloHstue ynpaBiieHUs NPOEKTOM (IIPOEKT-
MeHeUKMEHT). [loHaTus «apoekT» u «ympapieHue npoekramm». CoaepxkaHue U CTPYKTypa
npoekra. HampaBineHHOCTP Ha JOCTMIKEHHME KOHKPETHBIX ueneil. KoopaunHupoBaHHOE
BBIIIOJIHEHUE  B3aUMOCBSI3aHHBIX  3JE€MEHTapHbIX  paboT. OrpaHUYEHHOCTh  PECYPCOB.
HenoBTopumocts u yHuKanbHOCTH. Metogonorus ynpasieHus npoekraMu. CraHgapTsl
YIIPAaBJICHUS IIPOEKTaMU

OcHosHble nousmus memvl: TPOEKT, YIPABICHUE HIPOEKTOM, pPabOThI, MakeT padorT,
pecypcehl, CTaHAAPThl YIIPABICHUS ITPOCKTaMU.

Bonpocul ona camokonmpons:

1. HasoBure AONOJTHHUTECIBHBIC XapPAKTCPUCTUKHU ITOHATUSA «ITPOCKT.

2. JlaiiTe omnpezeneHue MOHATHIO «IPOTrpaMMay U MPUBEIUTE IPUMEPHI IPOTPAMM.
3. aiite onpeneiieHne TEPMUHY «YITPABICHHUE MTPOCKTAMI.

4. TlepeuncnuTe MOJACUCTEMBI YIPABIECHUS TIPOEKTOM.

IIpaxmuueckoe 3anamue
Temamuxa scce:
1. IlonsaTtue ynpaBieHHs IPOEKTOM (MIPOEKT-MEHEKMEHT).
2. OyHKIUM yIIPaBIEHUS IPOEKTOM.
3. ®opMHpOBaHUE CUCTEMBI YIIPABICHUS IPOCKTOM.
4. Meto/ibl ynpaBieHUs! IPOEKTOM.

ITucomennas paboma:

Omnpenenure s Bameil opranuzanuu (IpuMepoM OpraHU3ali MOKET BhICTyHaTh 0as3a
y4eOHOI M WM TPOM3BOJCTBEHHOH MPAKTHUKU) T€ BHUIBI U Cepbl AEATEIbHOCTH, KOTOPBIMH
1enecoo0pa3sHo yNpaBisATh Ha 0a3e MpoeKTHOro mnoaxona. CTpyKTypupyiTe OaHHbIE BUABI
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JIEATEIbHOCTU 10 YPOBHIO YINpaBJIEHUA W colepxkaHuto. Omnpenenure, KaKue MPOEKThI YxKe
peanu3ytorca B Bamelt opranuzaruu. OueHUTe, MPUMEHSETCS U MPOEKTHBIA MOJIXO0J JJIA UX
YCHEIIHOW pa3pabOTKU W peau3aiii. BeiieauTe BO3MOXHOCTH M OIPAHHYCHHS PUMEHECHHS
MPOEKTHOTO MEHEKMeHTa B Bameit opranuzanuu. Omnpeaenure, ¢ MOMOUIBIO, KaKUX MeEp,
BO3MOKHO, CHSITUE BBIICJICHHBIX BaMu orpannyeHuii.

Jlumepamypa:
[1,2, 3]

Tema 2: «IKOHOMHYECKHE ACTIEKTHI MPOEKTA»

Jlexyust

PaznoBuaHoOCTH, Kiaccupukanus U ocobeHHOCTH mpoekToB. Kiaccudukanus mnpoekTos
[0: OCHOBHBIM cdepaM JesTeIbHOCTH; COCTaBy M CTPYKType; Maciitady; UIMTEIbHOCTH;
CTETIEHU CI0KHOCTH. DKOHOMUYECKAst MOJIEJNIb IPOEKTA.

OcnosHvle nousmus memvl: KilacCU(UKAUOHHBIE NPU3HAKU MPOEKTOB, YIKOHOMHUYECKAs
MOJIETb IIPOEKTA.

Bonpocwi ona camoxonmpons:

1. IlepeuncnuTe OCHOBHBIE KpPUTEPUU KIACCU(PUKAIMH TPOCKTOB, 3HAYUMBIC IS
SKOHOMHCTA U MEHEKEPA.

2. Yo Takoe mera-mipoekTsl? [IpuBeanTe N3BECTHBIE BaM IPUMEPBHI.

3. UTo Takoe MHHOBAI[MOHHBIE MPOEKTHI?

4. Kakue mnpoexkThl Bbl MOXKETE BBIACIUTH MO KPUTEPUIO CTENEHH OXBaTra MMHU 3TaIloB
MHHOBAIIMOHHOIO Ipoluecca’?

IIpaxmuueckoe 3anamue

Iucvmennas paboma:

1. Knaccuduxamus 6a30BbIX MOHATHI yIpaBIeHUS IPOEKTAMU.

2. Pa3HOBHUJIHOCTH, KJaccu(UKAIUSA TUIIOB TPOEKTOB.

3. llpuBeaure kimaccuUKamWio MPOEKTOB. JIJsi KaXIOTO BHAA MPOEKTOB IPHBEIUTE
IIpUMeEp U3 OKpyXkarolen Bac xu3nu.

4. K xakomy BUJIOB NTPOEKTOB Bbl ObI OTHECHN:

— TIPOEKT NEepecTPONKU CUCTEMBI BbIcIIero oOpa3zoBanus B Poccuu;

— TpoeKT puHaHCOBOM cTabunuzanuu Poceun;
3aIyCK MEKIUIAHETHON CTaHIIMM JUIsl BBICAJIKM YeloBeKka Ha Mapce
IIPOEKT CTPOUTENbCTBA NupaMu B JlpesHem Erunte;
MOCTPOMKA JAYHOTO AOMa.

Keiic-crann «BHenpeHne aBTOMaTU3MPOBAHHOM CHUCTEMBI YIPABICHHS ONEPALMOHHON
nesitenbHOCThIO Komnanuu Todd Pacific Shipyardsy.

AmepukaHckas cynoctpoutenbHas kommnanusi Todd Pacifi ¢ Shipyards ucnonb3oBana
ABTOMATU3UPOBAHHYIO CUCTEMY YIIpaBIICHHs oTepalmoHHoN nestensHocThio SQL/Visual Basic,
KOTOpasi OTBeYasia 3a CHaOKeHHe, CKIIAJICKOW yUeT M OTYETHOCTh Mo mpoekTaMm. Cructema Oblia
[IOCTPOCHa B TEXHOJOTHAX, KOTOpble OOJbIlle HE TOJJAEPKUBAINCH, U HE IOKphIBAIa
GyHKIMOHANBHBIX MOTpeOHOCTEH Kommanuu. Kommanus ObUia BBIHY)KICHA HCIOJIB30BATh
OTJENBHYI0 CHUCTEMY /Ul (PMHAHCOBOM OTYETHOCTH, TPEOOBABLIYIO BEIEHHS JABYX KHUT —
OTIEpPAI[MOHHOMN U OyXTaITepCKOM.

[Tepen Todd Pacifi ¢ Shipyards BcTama 3amada moucka W BHEIPEHHUS IOJHOCTBHIO
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UHTETPUPOBAHHOM CHUCTEMBl YIpaBJICHHUS OMNEPALMOHHOW JESTeNbHOCTBIO, KOTopas Obl
oOecrnieynBaa:

— pacUIMpEHHYI0 TMOJJIEPKKY CO3/aHUs OTYETHOCTH IO TMPOEKTaM, BKIIOYAs
OTCJIEKUBAHHUE MENIbYANIINX JIeTaJICH 10 MHOTOJIETHUM MTPABUTEIbCTBEHHBIM KOHTPAKTaM;

— CO3JIaHUE OTYETOB MO0 KOHTPOJIIO U3JEPKEK U BHIMOIHEHHUIO KaJIEHJAPHbIX TIAHOB;

— TIIOMCK JeTajel 0 KII0UEBBIM CIIOBAM;

— MOJeNUpOoBaHHE OU3HEC-TIPOLIECCOB, MO3BOJISIONIEE UX aHATU3UPOBATH U OCYIIECTBIIATH
PEUHXUHUPHHT;

— wuHTepdeic ¢ cucTeMol yrpaBieHuUs! IPOEKTaMu TPEThel (PUPMBI.

Pemenune. Komnanus Todd Pacifi ¢ Shipyards mpoBena KoMIieKCHOE MpeIBapUTEIHHOE
obcnenoanue, chopmynaupoaB Oonee 1400 TpeOGoBaHMil K pa3audyHBIM (PYHKIIMOHATHHBIM
BO3MOXHOCTSIM cuctembl. Kommanusi copmupoBaza KOMHUCCHIO 1O BBIOOpPY MPOrpaMMHOTO
MPOJYyKTa, KOoTopas BbIpaboTana okono 20 KpuTepueB BbIOOpa Ha OCHOBE 3THUX TPEOOBAHUHU.
[Tocne npeasaputensHoro ordopa Todd Pacifi ¢ Shipyards mpurmnacuia yeTsIpex MOCTaBIIMKOB
WH(OPMALIMOHHBIX CUCTEM JUISl MX JAEMOHCTpalud. YIeHbl KOMHUCCUM aHOHMMHO M HE3aBHCHMO
npyr ot apyra Beiopanu cucremy IFS Applications kommanuu IFS, mockonpky oHa nmena
CUWIbHbIE (YHKIIMOHAILHBIE BO3MOXHOCTU [UIsl TOJACPXKKHA IMPOEKTOB M OblLIa MPOCTON B
ucnonp3oBaHuu. [lpyrum BaxsHbIM (QakTopoMm crana penyrauua IFS kak kommanuu,
BBINOJIHAOLIEH MpOeKThl B CPoK. DddexTsl. OCHOBHBIM 3G (HEKTOM OT BHEIPEHHUs HOBOM
CHCTEMBI CTaJO TOBBIINICEHHE THOKOCTH YIpaBICHUS IMpOoeKTaMH. B HOBOIl cucremMe MOKHO
paboTaTh W ¢ MalbIMH, U C KPYHHBIMU NpoekTamu. Ee Takke MOXHO HCIOIb30BaTh IS
yIIpaBJICHUS ABYMS Pa3HBIMH THIIAMU OM3HEC-TIPOIIECCOB KOMIIAHHH — PEMOHTa KOMMEPUYECKUX
CY/IOB U BOeHHBIX KopabOueil. C Touku 3peHus ynpapienus punancamu, kommnanus Todd Pacifi ¢
Shipyards mpuoOpena MHOTOYHCICHHBIC BBITOJBI 32 CYET Iepexoia OT JOTOJHUTEILHOM
IpPOrpaMMbl  PacyeToB C KpPEAUTOpaMH K MOJIYJSAM, MOJHOCTbIO HWHTETPUPOBAHHBIM C
octansbHbIMU KoMIoHeHTaMu [FS Applications.

CKBO3HbBIE ay[UTOPCKHE IPOBEPKU CTAIU Jierye B OTCIECKUBAHUM, (DUHAHCOBBIE
MOKa3aTeln OKa3aluCh TECHO YBSI3aHBI MEXIy coOoi. dDUHAHCOBBIE MEHEIKEpPhl KOMITAHUU
Terepp MOTYT CO3[aBaTh M3 CHCTEMBbl OTYETHI O TpyJo3aTparax IO IMpoeKTam, Jyylle
OTCJIEKUBATh PACYETHI C ACOMTOPAMHU M CO3/IaBaTh OTYETHI MO CTaHJApTaM MPaBUTEILCTBEHHBIX
KOHTPakTOB. BO3MOXXHOCTh IMOMCKa MO KIIOYEBOMY CIIOBY, 3aJ0XKEHHas B HOBOM cucCTeMe,
ycTpaHuia 1y0nupoBaHUe HOMEPOB JeTalel, CyIleCTBOBABIIEE paHee.

Panee cyOmnoapsauuku, ¢ KOTOPBIMU padoTana KOMIIAHUs, 4acTO HE MOTJIM pa300paThCs B
KOPIOPAaTUBHOM KoauduKaTOpe AeTaneil, u 3aBOJUIIA CBOM HOBBIE KOjbl. BHeapus cuctemy IFS
Applications, komnanus Todd Pacific Shipyards cmorna cokpaTHTh YHMCIO CIIOPHBIX HOMEPOB
netaneit co 140000 mo 32000.

OmnuM u3 HamOosee BakHBIX AocTwkeHuit kommnaHuit Todd Pacific Shipyards mocie
BHepeHus IFS Applications crano noigydeHue KoMnaHuen cepTudukara AreHTCTBa M0 ayJuTy
000poHHBIX KOHTpakTOB (DCAA) Ha HCHOIB3yeMyI0 CHUCTEMY YIpPaBIEHUS MaTepuaibHbIMU
LEHHOCTSIMU U Oyxrantepckoro yuera (MMAS). Mes naHHbIN cepTUhUKAT, KOMIIAHUS CMOTJIa
NEepelTH K DJIEKTPOHHOW CHCTEME BBICTABICHHS CYETOB IO OOOPOHHBIM KOHTPAKTaM, YTO
3HAYUTEIHHO YCKOPHIIO PACUETHI 10 BHIMOJHAEMBIM KOHTPAKTaM.

Buenpus IFS Applications, Todd oGecreunn cnakeHHyto pabOTy CBOMX COTPYAHHKOB,
pacripeniesieHHbIX 1o Oonee uyeM 50 3maHusiM Ha 18 ra, KOTOpble 3aHMMAaeT CYIOBEP(]b.
Kommanust cMoria pa3BepHYTh HIMPOKYIO OECHpOBOTHYIO CETh UISi PaOOThI C KapMaHHBIX
kommnbroTepoB (KIIK), koTopast mo3Bosiuia pabOTHUKAM BBITPY>KaTh CBOM IUIaHBI paboT Ha JE€Hb
u3 IFS Applications. MeHemxepbl KOMIIaHWU, B CBOIO OY€pellb, TEeph MOTYT HaOII0/aTh CO
cBoux KIIK, rae 3anHsaT Kaxablii paOOTHUK B JaHHBIH MOMEHT BPEMEHHM, YTO JIeJaeT HaMHOIO
0oJsee MPOCThIM OBICTPBINA COOP BCEH MPOEKTHONW KOMaH/bI.

Bomnpocstr:
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1. Kakue nsiieMeHTHI ciefoBajgo Obl BKJIIOYHATH B DKOHOMHYECKYIO MOJENb ITaHHOTO
npoekra?

2. Kak MOXHO COOJNIOCTH TPHUHIHUI aJbTEPHATUBHOCTH IPH CO3JAHHH 3KOHOMHUYECKON
MOJIJIA JAHHOTO MTPOeKTa?

Jlumepamypa:
[1, 2, 3]

Tema 3. «BHellHsIsi 1 BHYTPEHHSIA Cpeia MPOEKTay

Jlexyust

[IpoexT kak cucrema. CUCTEMHBIN MOAXOA K yIpaBlieHHIO mpoekTamu. Llenu mpoekra.
TpeboBanus k npoekty. OKpyKeHHE MPOeKTa. YYaCTHUKHU NpoeKTa. JKM3HEHHBIN ITUKII TPOCKTA.
CrpykTrypa npoexra

Ocnogubie nouamusi memvl. TENUA TPOEKTA, OKPYKEHUE MPOEKTa, KXUIHEHHBIM UK
MIPOEKTA.

Bonpocw ona camoxonmpona:

1. OGbsicHuTE, OYEMY Ba)KHO JOOMBATHCS COIJIACOBAHUS HMHTEPECOB BCEX YYACTHUKOB
IPOEKTA.

2. Vcxons, U3 KaKuX KPUTEPUEB MOYKHO BBIICIATH (a3bl )KU3HEHHOTO LUK TPOEKTa?

3. Kakumu mpenmymiectBaMu 00J1a1al0T pa3HbIe TUIBI OPTraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peau30BaH MPOEKT?

4. TloyeMy K YOpPaBJICHHIO IMPOEKTAMHM HPUMEHUM CUCTEMHBIM MOIXOMA, a caM IPOEKT
MO’KHO pacCMaTpUBATh KAK CIOKHYIO CUCTEMY?

5. B yem 3akitoyaercs BaKHOCTb NIPaBUIIbHOM IIOCTAaHOBKH Liesiel mpoekTa’?

6. KakuMm KkputepusiM 3TH eI JOJDKHbBI OTBeYaTh?

7. IlepeuncnuTe BHEUIHHE (PAKTOPBI, OKA3bIBAIOIINE BIUSIHNE HA IPOCKT.

8. Ilepeuncnure (HyHKIMH, KOTOPHIE BHIOJHAIOT YIaCTHUKH MPOEKTA Ha Pa3HBIX CTa/IUsX
ero >kM3HeHHoro nukia. Kak MeHstoTcss GyHKIIMHU B 3aBUCUMOCTH OT (ha3bl MpoeKTa?

Ilpaxmuueckoe 3anamue

Ilucomennas paboma:.

Keiic-cranu «OxTa-ieHTp».

Onucanne mpoekrta. Oxta-nieHTp (10 mapra 2007 r. — Ta3npomM-cuTH) — OJMH U3
KPYIMHEHIINX JIEBEJIONEPCKUX TMPOEKTOB IIOCIEIHETO BPEMEHM, CBS3aHHBIA C CO3JaHUEM
nenoBoro kBaprana B Cankr-IlerepOypre, Ha mpaBoM Oepery HeBbl, B MyHHUIIMTIATBHOM OKpyTe
Manas Oxta, mpakTuyecku HanpoTuB CMOIBHOTO coOOpa, B HEMOCPEACTBEHHOH OIM30CTH OT
1eHTpa ropoaa. IIpoekT npeanonaran KOMIUIEKCHOE OCBOCHHUE 3TOM IEIPECCUBHON TEPPUTOPUU
CO CTPOUTEIHCTBOM APXUTEKTYPHOU MTOMHHAHTHI — HeOOCKpeba BHICOTOM 396 M, KOTOpPBIH
JIOJDKEH ObUT OBITH ocTpoeH B 2012 1.

[TpoekT BbI3BaNl y CHEIUAIKUCTOB M JKUTENEW Tropoja psll HApeKaHWd U B UTOre ObLI
OTMEHEH Ha CTaJud TPOBEICHUS TOJATOTOBUTEIBHBIX paboT Ha MecTHOCTH. KOHKypc
APXUTEKTYPHBIX MPOEKTOB [ a3MMPOM-CUTH BBIUTPAN MPOESKT aHTIIMHCKOTO apXUTEKTYPHOTO OI0pO
RMJM, London. Muenue xtopu, odHapomoBaHHoe B aekadpe 2006 T., cOBnajio ¢ JaHHBIMU
COLIMOJIOTHYECKUX ompocoB xkwurteneit Cankr-lIletepOypra, 1 B TOM 4ucCiIe C JaHHBIMU OIPOCa,
MPOBEJCHHOTO Ha oQuIManpbHOM caiTe mpoekta. OmgHaKo pe3ynbTaThl OMpOca HE MOTJIH
BBICTYNAaTh Kak MpPsIMO€ PYKOBOACTBO K JEUCTBUIO, TMOCKOJIBKY B aHKETE, MpejjaraeMon
MOCETUTENSIM caiiTa, OTCYTCTBOBaJla rpada «IpOTHB BCEX», 4YTO, KaK OTMEYaJloch B IIpecce,
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«aBTOMATUYECKH MPEeBpalIaio JIO00r0 y4yacTHHKA TOJIOCOBAHHS B CTOPOHHUKA TOSIBICHUS B
[TerepOypre Hebockpeday.

O6mas miomans OxTa-1eHTpa JA0JKHA Oblla cocTaBUTh 66,5 Ta, m3 HuUX 4,6 Ta OBLIO
OTBEJICHO I10J1 BBICOTHOE CTpoUTeNnbcTBO. OOmas miomanp 3acTpoitkn — 1 muH. M2. [lnomaau
00LIECTBEHHOT0-IEJIOBOT0 paiioHa pachpelenuch ciaeayoumm odbpazom: 35% momanu Obu10
OTBeJIeHO ToJ oOmiecTBeHHbIe GyHKIUHU, 49% — mox OuzHec-pyHkuuu u 16% mox oduce
«la3mpomMa» u npouepHuX KommaHui. CHOXHOCTH peanu3alldyd MPOEeKTa Ipesrnosarana
MCIIOJIb30BaHNE HWHHOBALMOHHBIX TEXHOJIOTMM, YTO MOIJIO JaThb TOJIYOK PAa3BUTHIO MHOTHX
oTpacJiell MPOMBIIIIIEHHOCTH U cTpouTenbeTBa B CankT-IlerepOypre.

duHaHCHMpPOBaHMe IpoeKTa. B cooTBeTCTBUM € IEPBOHAYAIBHBIM  BapUAHTOM
CTPOUTENICTBO TMPOEKTHOH CTOMMOCThIO 60 Mipa pyO. AOMKHO ObUIO OBITH IMOJHOCTHIO
npo(UHAHCUPOBAHO 3a CUET TOPOACKOro OrojpkeTa (AJsl cpaBHEHUS, OOIIas 3arulaHUPOBAHHAS
cymma ao0xoa0B Orwomkera ropoga Ha 2007 r. cocrabimsia 210,1 mupa py6.). dunaHCOBBIC
OTUYUCIICHUS JOJDKHBI ObUTH MPOoU3BOAUTHCA A0 2016 1. mo 6 mupxa. pyd. exeromuo (1,755 u
4,245 mnpa cootBerctBeHHO B 2006 u 2007 rr.). Ognako B 2007 1. cxema (UHAHCHUPOBAHUS
W3MEHWIACh, W3 TOPOJICKOro OrO/pKeTa AOMKHO ObLI0 ObITh ormnadeHo 49% croumocTu
ctpouTtenberBa (29 400 muH. pyo6.), mpu 3ToM ropox nonydan 49% ycraBHoro kanutana Oxra-
nerTpa. M3 Orompkera MODKHBI MPEANONarajgoch MPOQHHAHCHPOBATH TOJBKO COIHABHBIC
O00BEKTHI, KOTOPBIE MEPEXOAUIU B COOCTBEHHOCTh TOpOJAa, OJHAKO ITOT ACHEKT HE MOIYYHII
COOTBETCTBYIOILIETO 3aKOHOJATENbHOTO 3akperuieHusd. KoHTponbHbIM mnakerom OxTa-LeHTpa
Biazeno OAO I'aznpom.

B ycnoBusix kpusuca nosBuiack nHpopmamnus o ToMm, 9ro Cankr-IlerepOypr, BO3MOXKHO,
OTKaXkeTcsi oT cBoer yactu (uHaHcupoBanus Oxta-Llentpa B 2009 r. B monb3y cTaguoHa Ha
Kpecrosckom octpoBe. B xonne 2008 r. npencenarens mpasieHuss OAO «["aznmpom» Anexceit
Muunep 3asBui1, YTO KOMIaHus OepeT Ha ce0s cTonmpoleHTHoe ¢puHaHcupoBaHue OXTa-1eHTpa.
Opnnaxo, HecMOTpsl Ha (popMaIbHOE OTCYTCTBHE Y4acTHUsl FOpoJia B CTPOUTEILCTBE HEOOCKpeOa,
dakTryecku OH ObI CTPOUJICS U3 TOPOJICKOTO OrOKeTa Ha cpecTBa, koTopblie Cankt-IlerepOypr
paspemaer I'a3npoMy ynepKuBarh.

Opuanyeckne acnektbl TmpoekTa. [IPOTUBHMKM CTPOUTENHCTBA WHHUIMHUPOBAIN
cyneOHble pa30upaTenbCcTBa, HO BCE CYIbl 3aKa3uUKOM CTPOMTENbCTBA ObUIM BBIUTPAHBI.
OcHoBHasl IIpeTeH3Ms CBA3aHa C HAaXOXKICHHEM Ha TEPPUTOpPUHU CTpouTesbeTBa OXTa-LIEHTpa
namatarka «llIBenckas kpemocte Huenmaniy, kotopsiii oxpansercs 3akoHom ¢ 2001 r. B
saBape 2009 r. rpaHUIBI KPEMmOCTH OBLIM 3aKperieHbl 3aKoHOM «(O TpaHHUIaX 30H OXpaHbI
00BEKTOB KyJIbTypHOro Hacieauss Ha tepputopun Cankr-IlerepOypra...», Huenmann Obu1
OTHECEH 3aKOHOM K 0CO000Il 30He, Iie CTPOMTENbCTBO Pa3pelIeHO MPHU YCIOBUH, YTO BBICOTA
3nanuit He Oynet npebimath 40 M. (¢ oTkioHeHueM He 6onee 10% ot »Toii HopMBI). 16 deBpans
2009 r. BIacTH yTBEPAWJIM TOPOJCKHUE MPaBHIIa 3€MJICTIONB30BAHUS U 3aCTPOMKH, B KOTOPBIX
Huenmann He ObII BKJIIOYEH B IEpeueHb OCOOBIX 30H, II€ COOIOAAETCS PEXHUM OXpaHbl
00BEKTOB KYJIbTYPHOIO HAacjenus, B pe3yjbTaTe 4YEro Ha 3eMeNbHOM ydacTke Huenmanuna
aBTOMATHUYECKH OBLIO pa3pelieHo CTpOoUTh 37aHus BeicoToi 10 100 M. B mapte 2009 r. BbInLIO
MIOCTAHOBJICHUE AIMUHUCTpPALUU, IO KOTOPOMY TOJ CTPOUTENbCTBO OXTa-lIeHTpa BBIAEISIICS
y4dacTok B 4,73 ra, B KOTOpBIH LienukoM Boen 1 Huenmani. B asrycre 2009 r. B koMHCCHIO 11O
3eMJienonap30BaHni0 U 3acTtpoiike Cankrt-IletepOypra Obina momana mnpock0a pa3pemuThb
CTPOUTENBCTBO HEOOCKpeba ¢ OTKIOHEHHEM OT IpelesbHOM BhICOTHI 10 403 M, B 4aCTHOCTH,
00OCHOBBIBIIASICSI «OTPAaHUYEHHON IUJIOMIAbI0 3aCTPOMKH», a HMEHHO «HEO0OXOJUMOCThIO
BOCCTaHOBJICHUSI apPXUTEKTYPHOTO pElIEHUs] MCTOPHUYECKOro oObeKkTa B (yHAAMEHTE 3/1aHus
(mSITUKOHEYHAs! 3B€3/1a B OCHOBAHUN ).

KomureroM 10 TpajocTpOUTENbCTBY M apXuTekType CMoibHOro ObUT IPOBEACH
naHAmapTHO-BU3YalIbHBIA aHAIN3, OJHAKO SKCIEpPTHAs OLEHKA CTENEHU BIUSHUS OTKJIOHEHUS

Ha BU3YAJIbHOC BOCIIPUATHC OXPAHACMBIX ITAHOPAM JaHa HE GBIJ'Ia, l"paI[OCTpOI/ITCJIBHHﬁ COBCT 110
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JAHHOMY BOIIpOCy BooOImie He cobupaics. 1 centsaops 2009 r. cocTosuch 0OIIECTBEHHBIC
CIIyIIaHMs, KOTOPbIE MPOLUIM C TpyObIM HapyUIEHHMEM 3aKOHOJATENbCTBA. YYaCTHUKAM
CIIyIIAHUM OTKa3blBAIM B BBICTYIUICHHMSIX, MWJIMLMOHEPHl BelIM ce0s arpecCMBHO, a Ha
INPOTHBHUKOB CTPOUTENILCTBA OKAa3bIBAJIOCh (u3nueckoe BozzeictBue. 22 centsops 2009r.
aJIMUHUCTpalMsl yTBepAWia NpeAeiabHylo BbicoTy 403 M Uil cTpouTenscTBa HeOOcKpeoOa.
PocoxpankynsTypa o603Haumna npokypatrype Cankr-IlerepOypra mnpocs0y NpPUHSATH MEPHI
pearupoBanus. 21 wurons  2010r. KOHCTHUTYLIMOHHBIA CyAd  OpPU3HAIL, YTO HOPMBI
IpaJoCTPOUTEIBHOIO 3aKOHOIATENbCTBA, I03BOJIUBIINE TOPOJACKUM BIIACTSAM YTBEPIUTH BBICOTY
HeOockpeba, MOJKHBI INPUMEHATHCS JIMIIb B COBOKYIIHOCTH C CHUCTEMOM POCCHHCKOIO H
MEX1YHapOJHOI'O MpaBa, Kacarollerocsi COXpaHeH!sl KyJIbTYPHOIO Hacleaus. ITO ONpeelIeHne
yCTPauBaJO MPOTHUBHUKOB IIPOEKTa, TaK KaK €ro cojAep’KaHhe [TaeT OCHOBAaHHUS OCIHOPHUTH
CTPOUTENIBCTBO 110 HOBBIM OCHOBAHUSIM.

Hebockped m ucropuuecknii ook Cankt-IletepOypra. B 2007 r. kommanus RMIM,
KOTOpas 3aHMMajach NPOCKTHPOBAaHHMEM OOBEKTa, MpPEJCTaBUiIa pe3yNbTaThl JaHamadTHO-
BU3YaJIbHOTO aHajlu3a BOCHPUATUS BBICOTHOIO 3JIaHMs, HPOEKTHPYEMOro B paMKax
CTPOMTENBCTBA OOILIECTBEHHO-IENOBOr0 paifoHa Oxrta-lieHTp. B aHamm3e yTBep:KAaaoch, 4TO
HOBas TIPaJOCTPOUTENIbHAS JOMHHAHTA NPUHIMIIMAIBHO HE H3MEHUT CHIIY3T IaHOpaM U
NEPCIEKTUBHBIX BUAOB LIEHTPAJIbHBIX HAOEPEKHBIX, IJIOMAAEH U YJIHUIl UCTOPUYECKOTO LIEHTpa
Cankr-IlerepOypra. [lapannensno KomureTr no rocy1apcTBeHHOMY KOHTPOJIIO, UCIIOJIb30BAHUIO
U OXpaHe MaMATHUKOB HCTOPUM U KyinbTypbl agMuHuctpauuu Cankr-IlerepOypra (KI'MOIT)
TaKXe IPOBEN SKCHEPTU3Y BIMSAHMS BBICOTHOIO 3[aHMs Ha IaHopambl ropoja. PesymbraTsl
000MX Hcciie0BaHui ObUIM MOJABEPTHYTHl KPUTHKE KaK MPOPECCHOHATBHBIMU apXUTEKTOPaMH,
yueHbIMH, Tak M obmecTBeHHOcThi0 CankT-IlerepOypra u Poccuu, BHIHBIMU JeSTEISIMU
KynbTypbl. Jlerom 2009 r. cnenuanuctamu Caskt-IlerepOyprckoro ropoJckoro OTAENEHUs
Bceepoccuiickoro obmiecTBa oXpaHbl MaMATHUKOB UCTOPUM U KyJIbTYpbl M LleHTpa skcnepTs
«2OK0oM» OBLI IPOBE/EH JIaHIIA(PTHO-BU3YAJIbHBIN aHAIN3, IEMOHCTPUPYIOLIUI BIMsIHUE OallIHU
OxTa-1leHTpa Ha TOpOJCKHE MaHOpaMbl, oxpaHseMble 3akoHoM Cankt-IlerepOypra o rpanunax
30H OXpaHbl OOBEKTOB KYJbTYpHOTO HaclleUsl U MEXAYHapOIHBIMU o0si3aTenbcTBaMu Poccun
0 oxXpaHe O00BEKTa BCEMHMPHOIO KYJIbTYPHOIO Hacienuss — HUCTOpHYecKoro mneHtpa CaHKT-
[TerepOypra. Komuter BecemupHoro Hacnenus opuiuaibHo nonpocus Poccrio npuocTaHoBUTh
paboThl U paccMOTPETh aJdbTEPHATUBHBIE KOHIENLUHU MpoekTa. B npotuBHOM ciyyae Komuter
npurpo3usl  uckimouuTh 1eHTp Cankt-lIlerepOypra u3 chnucka OOBEKTOB BCEMHPHOTO
KYJIbTYPHOTO HacJIeusl.

IIporuBoneiictBue mnpoekTy co cTOopoHbl oOmecTtBeHHocTH Caunkr-IlerepOypra.
[TpotuBHMKM cTpouTenbcTBa HeOockpeba ¢ 2006 r. akTMBHO NPOTHUBOJACHCTBOBAIU IMPOEKTY,
UCIIONB3YSl JOCTYNHBIE IIPAaBOBbIE MeETOAbl. VMHMIMaTMBHAsg rpynma M3 IIECTH YEJIOBEK
IpeJI0KUIA TIOCPEICTBOM pedepeHyMa 3apeTUTh U3MEHEHHUE IEHCTBYIOIIEr0 Ha TOT MOMEHT
BBICOTHOTO PpErjlaMeHTa, MO3BOJIIONIET0 CTPOUTh Ha OTBEIEHHOM il HeOockpeba ydacTke
3nanus He Bbile 48 M. [Ipeanaranock 3agath Bompoc: «COIVIACHBI JIM BBl C TEM, YTO B LENSIX
COXpaHEHMs]  YHHKaJIbHOro  Hcropuueckoro  obmuka  Cankt-IletepOypra  3maHue
agMUHUCTpaTUBHO-Ae0BOrO eHTpa OAO lMaznpom-Cutu B ycThe pekr OXThI HE MOXKET UMETh
BBICOTY Oouiee 48 M, Kak 3TO YCTaHOBJIEHO IpaBOBbIMH akTaMu IlerepOypra mo cocrosiHuio Ha 1
sauBaps 2006 r.?». 3asBka He OblIa IPUHATA, TaK KaK U30UPKOM OOHAPYXHUII, UTO Y HECKOJIBKHUX
YJIEHOB MHUIMATUBHOM TPYyNIbl HETOYHO YKa3aHbl NIEPCOHAIBHBIE JNaHHbIE. Uepe3 HECKOIbKO
JTHEN JIOKyMEHThl OBbUIM HCIpaBieHbl M OblIa MOJAaHAa HOBas 3asBKa C HM3MEHEHHOMU
dopmynupoBkoit: «CorjacHbl JM BBl C TE€M, 4YTO IpeJesbHbIE BBICOTHI pa3pelIeHHOTro
CTPOUTENIbCTBA 3/1aHUN M COOPYKEHUH, yKa3aHHbIe B IpaJOCTPOUTENbHBIX periiaMeHTax, He
MOTYT TPEBBINIATh MPEAEIbHBIX BBICOT 3/aHUM U COOPY)KCHMH, YCTAaHOBJIEHHBIX JJIS
COOTBETCTBYIOILIMX TEPPUTOPUI MOCTaHOBJIeHHEM MpaBuTenbcTBa Cankt-Ilerepbypra ot 2004

r.?». 3a 40 mun J0 HEC ObLIa MoJaHa aHajJOorMyHas 3asBKa aKTUBHUCTOB «Monogoit rBapauun
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«Enmunoii Poccun»», HO ¢ Bompocamu, OoJbllle TPAKTyeMbIMU KaK MOJAECPKUBAIOIINE MPOEKT.
O0e 3as1BKU OBLIM TIEpeaHbl HA PACCMOTPEHHE JICMTYTaTOB 3aKOHOJATeIbHOTO coOpanus CaHKT-
[TeTepOypra, KOTOpbIC BBENU 3alpeT Ha MpoBeIeHUE pedepeHIyMOB B epro/ nepes BbioopaMu
B ['ociymy 1 BOIIpOC HE paccMaTpUBAIIN.

Yepes nBa ro7a BBICOTHBIM periiaMeHT ObLT M3MEHEH 10 orpanudeHus B 100 M, HO mpu
3TOM CTpoHTENH OamHu 6e3 Tpyna 1o0mmch 0T CMOIBHOTO MCKIIIOYEHHUS ISl CBOETO MPOEKTA.
B ampene 2007 r. Obuia caenaHa TpeThs NOMbITKA. MHHMIMATHBA Takke OblIa mepegaHa Ha
paccMOTpEeHHE TapiaMeHTa, HO JCMyTaThl HHUIUATUBY (DAKTHYECKH OTKJIOHWIA — KOMHUTET TIO
3aKOHOJATEIbCTBY PEIIUII, YTO BOIPOCHI, BBIHOCUMBIE Ha peepeHIyM, «MOTYT BbI3BaTh JABOSIKO
MMOHMMAEMBII OTBETY», Ipo0OJieMa ObljIa OTIIOKEHA U K €€ PACCMOTPEHHUIO BIIOCIIEJACTBHH TaK U HE
BepHyJIUCh. B HOs10pe 2009 r. Obli1a coBepIlieHa YeTBepTas MOMbITKA IPOBEICHUS pedepeHayma,
COCTOSJIOCH 3ace/laHie WHUIIMATUBHOW TPYIIBI IO TOJArOTOBKE OOIIErOpOACKOro pedepenayma
0 JOMyCTUMOHW BbIcOTe OamrHM OXTa-IeHTpa. XOTS B 3TOT pa3 X0JaTaliCTBO WHHUIIMATHBHOU
rpynmsl ObI0 000peHO M30MpaTEeNbHON KOMHCCHEH, 3aKOHOJATEeNbHOE COOpaHue B jaekadpe
2010 r. mnpu3HAIO €ro BONPOCHl HECOOTBETCTBYIOUIMMHU 3aKOHOAATENbCTBY. (OaHAKO
WHULUATOPBI MPOAOIIKAINA TIONBITKH TPOBENCHUS pedepeHayMa, Mo-MPEeKHEMY OTKJIOHSIEMbIS
nenyratamu mnapinameHta. C KPUTHKOM TpPOEKTa BBICTYNUIU OOIIECTBEHHBIC OpTaHU3alUU
«OKuBoit ropon», «OxTtuHckas nyray, rpynna OPA, nentp sxcnepruz 9KOM u npeacrasurenu
OMIO3UIIMOHHBIX TMOJUTHUYECKUX mapTuil. B okTs6pe 2010 r. ¢ KpUTUKON MpPOEKTa BBICTYITHI
[Tpesunent Poccun mutpuit Mensenes. Ero no3uius: cTpouTenbCTBO TaKOr0 00ObEKTa MOKET
OBITH HAYATO TOJIHKO IMOCIIE 3aBEPILICHHUS BCEX CIIOPOB B cynax u koncynsranuii ¢ KOHECKO.

IIpexpamenne npoexkra. 10 mapra 2011 r. cTango U3BECTHO, YTO KOMILIEKC 3AaHUN Oyner
MOCTPOEH B JIPYTOM paiioHe, ropaszio Jajibllie 0T UCTOPHUYECKOro IieHTpa ropoaa. IIpoext umen
MHOT'O OYEBUJIHBIX JOCTOMHCTB, PABHO KaK U MpoOsieMHbIX MecT. Ho oueBHIHO, YTO CHEIIaHHbIE
OIIMOKH, CBSI3aHHBIE C HE YUETOM MHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB
MIPUBEIH K MIPEKPAIICHUIO ITPOCKTA.

Bompockr:

1. Kto siBnsieTcss yyacTHUKaMU M 3aMHTEPECOBAHHBIMU CTOPOHAMH JIaHHOTO TpoekTa? B
YeM BBIPAXKAIOTCSI UX UHTEPECHI?

2. KakoBbl TOYKH CONPHKOCHOBEHHS W TOYKH KOH(MJIMKTOB HWHTEPECOB YYACTHHUKOB
npoekra’?

3. Uro, ¢ Bamei TOYKHU 3pEHHS, CIICOBATIO CACNATh 3aKa3UYUKy U MHBECTOPY MPOCKTA IS
€ro yCHenrHol peanu3auun?

4. BeimenuTe KIIOYEBBIE MPOOJIEMBl peaM3alldd  KPYIHBIX TMPOEKTOB  Pa3BUTHUSA
TEPPUTOPUI B COBPEMEHHBIX YCIOBHUSX.

5. Uro, ¢ Bamlell TOYKM 3peHMS, CIENOBANO CAENaTh, YTOOBI JOOHUTHCS MaKCHMAJIbHOTO
COIJIACOBaHUSl UHTEPECOB YYaCTHUKOB MTPOEKTa?

Jlumepamypa:
[1,2,3]

Tema 4: «IIpaBoBble (opmbl opranmszanum Ou3Heca M pa3padoTKa INPOEKTOB.
®opMHupoBaHHe (PMHAHCOBBIX PECYPCOB MIPOEKTA»

Jlexyust

[IpaBoBbie  (GopMBl  HHCTUTYHHOHANM3AIMK  OpeanpuHuMareneii.  JloroBopHoe
pEryJIMpOBAHUE TMPOEKTHOM  JEATENIbHOCTH. JIOrOBOpBI KOMMEPYECKOW KOHIIECCUU H
¢dbpanuaiizunara. J[oroBopel MPOCTOrO TOBApPHUINECTBA U O COBMECTHOM JESITEIHHOCTH.
CoBpeMeHHbBIE OpTraHW3AIMOHHO-TIPABOBEIE ()OPMBI pealln3allii BEHUYPHBIX MHBECTHUIIMOHHBIX
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npoektoB B Poccun. OrneHka CTOMMOCTHM TipoekTa. I[lmaHupoBaHue 3aTpaT MO MPOEKTY
(6romxerupoBanue). duHaHCHpPOBAHWE 3a CYET BBHIMYCKa akmui. Jl0JArocpodHOEe IOITOBOE
¢bunancupoBanue. Jlpyrue UCTOYHMKM (PUHAHCHPOBAHMS MPOEKTOB. KOHTPOIL BBIMOIHEHUS
IUTaHA U YCTIOBUN (PMHAHCHUPOBAHHUSL.

OcHogHnbie noHsamus memul. 10TOBOP, KOHIECCHsI, (hpaHUal3UHT, JIM3UHT, TOCYIapCTBEHHO-
Y4aCcTHOE MApTHEPCTBO, OI0/PKETUPOBAHHUE, HICTOUHUKU (PMHAHCHUPOBAHUS TIPOCKTOB.

Bonpocul ona camokonmpons:

1. Ob6psacHUTE, KaKyIO POJIb UTPAET JIU3UHT B (PUHAHCUPOBAHUU IIPOEKTOB.

2. B uem 3axmouarores crenrduyueckue 0COOEHHOCTH MPOeKTHOro (unancupoBanusa? C
KaKUMH TPYJHOCTSIMH MOXET CTOJIKHYTHCS MHUIMATOP MPOEKTa IPU OpPraHU3alUU [IPOEKTHOTO
¢uHancupoBaHus?

3. Kakyro posib UrparoT peBU3UHU MPU KOHTPOJIE BHINOJIHEHH T1aHa ¢puHaHCHpoBaHus? B
YeM CYIIHOCTh OIO/I)KETHOTO KOHTPOJIS?

4. C noMomp0 KakuxX METOIOB MOKHO OLIEHHTH CTOMMOCTH MPOEKTHHIX pabor? Kakue
BO3HUKAIOT MPOOJIEMbI IIPU UCIOJIB30BAaHUHU KaX 100 U3 MOJIX0J0B K OLIEHKE CTOUMOCTH?

5. Kaxyio ponb urpaer Gro[keT B IIIaHUPOBAHUM IPOEKTa M ynpasieHuu um? Kaxumu
METOJIJaMH OCYILECTBIsIeTCsl POpMUpOBaHUE OIOIKETA MPOEKTa?

6. Kak opranusyercsi (pUHAHCHPOBAHUE POEKTA?

7. Tlepeunciure, Kakke UCTOYHMKH (PMHAHCUPOBAHHs MPOeKTa Brl 3HaeTe.

8. B ueMm npeumymiecTBa M HEJOCTATKH MCIONB30BAHMS COOCTBEHHBIX M 33EMHBIX
HCTOYHUKOB (PMHAHCUPOBAHHUS?

IIpakmuueckoe 3anamue
Iucvmennas paboma:
3ananne 1. XapakTepucTuka METO 0B (PMHAHCUPOBAHUS TIPOCKTOB.
B Tabmune 1 HeoOXxomumo yka3zaTh MeTOAbl (MHAHCHPOBAHHS IPOEKTOB, OIHUCATh
CYIIHOCTB KaX/IOTO METO0JIa, @ TAKXKE yKa3aTh IPEUMYIIECTBA U HEAOCTATKH.

Tabnuna 1.
Ha3Banune metona | Coaep:kanue merona IIpenmymecrsa Henocrarku merona
(puHaHCHpOBaHUHA MeToaa

MPOECKTOB

3ananue 2. Hambonee pacmpocTpaHeHHBIE OpPTaHU3AIMOHHO-TIPaBOBBIE (POPMBI MaJIOTO U
cpeaHero  npeanpuHuMarensctBa B Poccmiickoir  ®Denepanuiu:  MHIWBUAYATBHBIN
OpeanpuHUMaTe b U OOIIECTBO C  OTPaHUYEHHOH  OTBETCTBEHHOCTHIO. [IpoBenute
CPaBHUTEIBHYIO XapaKTEPUCTHKY J3THX JBYX (OpM, pe3yiabTaThl MpEACTaBbTe B Tabiuie 2.
Tab6muna 2

HaunmenoBanue popmbl IIpeumymecrsa Henocrarkn
On3Heca

NunuBuyanbHbIA
MpEINPUHAMATEN

OOmiecTBO € OrpaHUYEHHOU
OTBETCTBCHHOCTH

Jlumepamypa:
[1, 2, 3]
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Tema 5: «IddexT u 3¢ PeKTUBHOCTH pean3anuu NPOeKTa. YpaBJjeHue NPOeKTHHIMHA
PHCKaAMM»

Jlexyus

MHBecTULIMOHHBIE MPOEKThl. DPGEKThl U MHAUKATOPHI YCIIEIIHOCTH PeaIn3aluy IPOEKTa.
OddexTuBHOCTh peanu3anuu MpoekTa U ee BuAbl. OleHKa YKOHOMHUYECKOW 3((HEKTHBHOCTH
npoekTa: obuue noaxoasl. OCHOBHbIE METO/BI MHBECTULIMOHHBIX pacueToB. IloHsATue pucka u
HeonpeneneHHocTH. Knaccupukanus mpoeKTHbIX puckoB. CHucTeMa yrpaBieHUs! MPOCKTHBIMU
puckamu. OCHOBHBIE ITOAXO/BI K OLIEHKE PUCKA. MeTob! yIIPaBJICHUs PUCKaMHU.

OcHosHble nouamus memvl. WHBECTUIMH, WHBECTULMOHHBIA MPOEKT, 3((HEKTUBHOCTH
peanu3alMM  MpoeKTa, BHUAbl  A(PGEKTUBHOCTHM  MHBECTHLIMOHHBIX  IPOEKTOB,  PHCK,
KJIacCU(UKAIUS PUCKOB.

Bonpocbi 0na camokonmpons:
1. [IpuBeanTe TmeEpedeHb UCXOAHON HMHGOPMALMKM, HEOOXOAMMOW JIsI  aHanu3a
3¢ (HEKTHBHOCTH TIPOCKTA.
YTo TaKoe «IEeHEKHBIE TOTOKH MPOCKTa»?
Jli1st 9ero HeoOX0IMMO TIPOBEICHHE OIIEHKH 3P (PEKTUBHOCTH MTPOEKTOB?
Opranusanus padboT O aHaINU3Y PHUCKOB IIPOCKTA.
Knaccugukanus puckos.
. HazoBuTE OCHOBHBIE MPUHIIMITBI OLIEHKH Y(PPEKTUBHOCTH.
. Uro takoe 3¢p(heKTHBHOCTH HHBECTUIIMOHHBIX IIPOSKTOB?

. [lepeuncnure ocHOBHBIE MOKa3aTeau 3(HEKTUBHOCTH MPOEKTOB.

©ON®UTA®WN

. Onpenenenne pucka U HEOMPEAEIICHHOCTH.
10. PaccmoTpenne MeTo10B yIIpaBIeHHUs PHCKOB.
11. Ouenka puckoB: KOIMYECTBEHHbIE U KAUECTBEHHBIC METOIBI U UX AHAJIU3.

IIpakmuueckoe 3anamue

Iucvmennasn paboma:

3amanue 1. Crout nm BkianbiBaTh 360 MIH. py0. B MPOEKT, KOTOPHIH JOKEH IaTh
npuObLIE B 1-b1i1 Tog 200 MutH. py0., 2-0i1 rog 160 miH. py0., 3-uii rox 120 muH. pyo. E = 10 %.
Onpenenurs Y1, N1,

3ananue 2. THBECTUIIMOHHBIN MPOEKT NpeycCMaTPUBAECT KallUTAIbHbIE BIIOKEHUS B CyMMeE
500 miH. py6. Oxunaemas rogosas npuObuis 120 MiIH. py0. Ha NPOTSHKEHUM 1iecTu jeT. E =
15%. O6ecnieunT 1 OH HEOOXOAUMYIO OTAATY?

3ananue 3. Ilpoextr A wunBectunuu B cymme 500 y.e., romoBoi moxon 150 y.e. Ha
npotsbkeHnu maTH siet. [Ipoexkt b uaBectunmu B cymme 300 y.e. romoBoi goxox 85 y.e. Ha
npotrskeHuu maTH JieT. [Ipoext C muBectuimu B cymme 800 y.e., ronoBoit noxon 220 y.e. Ha
npotsokeHuu natu get. E = 10 % s Bcex Tpex nmpoektoB. Onpezenute Haubosee BITOAHBIN
poekT 1o kpurepusam Y1 u U/,

3amanne 4. Ilpoekt mpemycmarpuBaeT umHBecTHIMU B cymme 400 muH. pyO., TomoBas
npubsub oxunaercs 100 mmH. py6. E = 10 %. BeiromeH nm 3TOT NpOEKT, €CIM €ro
IIPOJIOJKUTENIBHOCT: |-bIi BapuaHT — 5 jeT, 2-0i BapuaHT — 8 JeT.

3aganue 5. baHkoBckasl MPOIEHTHAs CTaBKa Mo BKJaaaMm coctasiser 10 %. HawanbpHas
cymma 1000 py6. Hauuciaenue mpous3BOAMTCS B KOHIIE TOJa, KBaprTana, mecsna. OnpenenuTsb
HAKOIUIEHHBIE CyMMBI 4epes3 5 JIeT.

3amanne 6. CTonMocTh 3eMenbHOTO ydacTtka paBHa 20 000 y.e., moBbimaercs Ha 12 % B
rofi. CKOJIbKO OH OYyZeT CTOUTH uepes 5 jet?

3amanne 7. 1000 y.e. HHBECTUPYIOT Ha OAHKOBCKUH AETO3UT 1Mo 5 % Toa0BBIX. CKOJIBKO
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oyner ctouth 1000 y.e. uepe3 5 met?

3ananue 8. Kakyro cymmy ciienyer nenoHupoBarh B 0aHk, Hauuciswonem 11 % ronosbix,
MIPHU €KETOHOM HAKOTUICHHUH, JUTsl TOT0, YTOOBI uepes 4 roaa noiayuuts 10000 y.e.

3anmanue 9. Kakyro cymMMy HEOOXOAMMO TOMECTUTH Ha Aeno3uT 1o 10 % romxoBeIxX, 4TO0BI
yepe3 5 et HakonuTh 1500 pyo.

3amanue 10. MMeroTcss nBa WHBECTUIIMOHHBIX MPOEKTA M MPOTHO3 WX JOXOTHOCTH IIPH
pa3HbIX COCTOSHUSX phIHKA (Tabnuua 3). Onpenenure Haubosee MPEANOYTUTEIbHBIA IPOEKT U
o0ocHyiiTe BBIOOD.

Tabmuna 3
CocTosinne pbIHKA IIpoekT A IIpoexT B
Joxon BepositHOCTB Joxon BeposiTHOCTD
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
Jlumepamypa:
[1,2, 3]

Tema 6: «IlnanupoBaHue MpoeKTa: HEPAPXUYECKASA CTPYKTYPa padoT, ceTeBOoil aHAIU3 U
KaJleHJapHoe IJIAHUPOBAaHHe MPOEKTa»

Jlexyust

OcHoBHBIE 3aJlauM TUIAHUPOBAaHUS MpoekTa. Mepapxuueckas CTpyKTypa pabOT MpoeKTa.
OYyHKIUA CETEBOT0 aHalW3a B IUIAHUPOBAHUM TMIPOCKTA. AHAINW3 KPUTHYECKOTO IIYTH.
OnpeneneHue JIUTEILHOCTH MPOEKTA MPU HEONPEICICHHOM BPEMEHHU BBIMOJHEHUS OIEpaliuii.
Pacnpenenenue pecypcos. PazpaboTka pacnucanusi mpoeKTa.

OcHoguble nowsmus memvl. TUIAHUPOBAHWE TPOEKTa, pabOThI, MakeT padoT, CETeBOE
TJIAHUPOBAHUE, METO/IbI CETEBOTO INIAHUPOBAHUS, KAJICHIAPHBIN TJIaH MTPOEKTA.

Bonpocw ona camoxonmpons:

1. Ilepeuncnure, Kakue 3aJa4y PEeIIAET INIAHUPOBAHNE IIPOEKTA.

2. IlepeuncnuTe, Kakue 3Tarnbl BKJIOYaeT B ce0sl cCTaHJapTHas polielypa MJIaHUPOBaHUS.

3. 3aueM HY)XHO OCYUIIECTBIIATH JeKoMIo3uiuio npoekra? Ha kakux npuHIunax oHa
OCYIIECTBIsIeTCS?

4. Ha ocHOBe KakuX KpUTEpUEB MPOBOJMUTCS pa3OMEHHe NMPOEKTa Ha 3a7ayd M IaKeThl
pabot?

5. Kakyro nuadpopmanuro J0IKEH coiepxarh cioBaps WBS?

6. [lepeuncnure, kakue QYHKIMM BBINOJHSIIOT B IUIAHUPOBAaHUM IIPOEKTa CETEBOE,
KaJIEHIapHOE IUIAaHUPOBAHHUE.

7. Ha ocHOBaHMH, KakuX METOJOB OCYILECTBISETCS CETEBOE U  KaJlEHIApHOE
IJIAHUPOBAHUE MPOEKTA?

8. OObBsCHHUTE, KAKYIO POJIb UTPAET OINpeAeTICHIEe KPUTUUECKUX ONEpalnid U KPUTHUECKOTO
IIyTH IIPOEKTA.

9. Kaxue Buabl pe3epBOB MOKHO OIIPENEIATH IPH INIAHUPOBAHNN IIPOEKTa?

Hpakmuqecme 3aramue
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Iucvmennas paboma:

3aoanue 1. CTpykTypHu3anus mpoeKTa.

[IpoBectu cTpykTypu3anuio npoekToB. [locTpouts nepeBo padoT, CTOMMOCTH, PECypCOB,
MaTpHILy OTBETCTBEHHOCTH.

1. I'pynmnamM mo cBOMM HpPOEKTaM YTOYHHTBH JEPEBO Leled U chopMUpOBaTH €ro B BUIE
rpada.

2. Kaxnoii rpymme BeIOpaTh MO PYKOBOJCTBOM MPENOIABATENS YPOBEHD JIEKOMITO3UITUH
(HHKHHH YPOBEHbB - HEepapXudeckas CTpyKTypa pa3ouenus pador WBS).

OcnoBannem aexkomnozunun WBS MoryT ciryXuth:

— KOMITOHEHTHI TOBapa (0OBEKTa, YCIyTH, HAIlPaBICHHUS JACATEIILHOCTH), TIOIYy4aeMOro B
pe3yabTaTe peannu3alnu IpoeKTa;

— TMpPOLECCHbIE WM  (DYHKIHMOHAIBHBIC 3JEMEHTHl  JEATCIBHOCTH  OpPTraHU3allHH,
peaU3yIOLENd MPOEKT;

— JTarnbl )KU3HEHHOTO IMKJIA IPOEKTa, OCHOBHBIC (Da3bl;

— TOApa3AeIeHHUs OPTaHU3aIMOHHON CTPYKTYPHI;

— reorpaduveckoe pa3MeIeHHe i IPOCTPAHCTBEHHO PACIPECIICHHBIX TPOCKTOB.

Uepapxuueckass crtpykrypa pasoumenusi padbor WBS dopmupyercs B Buzpe rpada c
JICKOMITO3HUIIMEH 10 TPEThero ypoBHs (puc. 1).

X

e

T

2
212 || 221 || 311 || 312 || 321

Pucynok 1 - Mepapxudeckas cTpykTypa pazoueHus
pabotr WBS
B cnywae nocrarounoit mHdopmamuu no npoekry Ha ocHoBe WBS moctpouts nepeBo
CTOUMOCTH.
Ha ocHoBe aHain3a y4YyaCTHHUKOB IPOEKTa IOCTPOUTH OPTraHU3ALMOHHYIO CTPYKTYpPY
ucnonauteneit (OBS) (puc.2).

Al [ a2 |l B | B2 H callallmll |l i
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Pucynok 2 - Opranu3zanuonsas crpykrypa ucnoiuureneii (OBS)

Jlumepamypa:
[1, 2, 3]

Tema 7: «YnpaBiieHHe KOMMYHHKALUSAMHU IIPOeKTa. JIOrMCTHKA POEKTa U YIPaBJIeHHE
KOHTPAKTAMM»

Jlexyus

Ponp kommyHukanuii B mpoekre. IlnaHupoBaHue ymnpaBieHUS KOMMYHHUKALUSMU.
KOMMyHUKanMOHHBIE TEXHOJIOTMM. YIIPABICHUE OXHUAAHUAMHU CTCHKXOJIEPOB IIPOEKTA.
KoH@uukTel ¥ ux paspemeHre. TUIBI KOHTPAKTOB B NMPOEKTHOM AeATesbHOCTH. OpraHuszanus
MOAPAIHBIX TOPTOB. YIIPABJICHUE 3aKYIIKaMU IIPOEKTa.

OcHogémnbie nousamus membl: KOMMYHHKAIMU B IIPOEKTE, KOMMYHUKALIMOHHBIE TEXHOJIOTHH,
TOPI'H, KOHTPAKTHI B IPOEKTHOM EATEIBHOCTH.

Bonpocwi ona camoxonmpons:

1. Ilepeuncnute, 4yTO BXOAUT B COCTaB KOHKYPCHOM JOKYMEHTAllMM JJsl yYaCTHUKOB
TOPTOB.

2. KakuMu KpUTEpHsIMH CJIEIyeT PYKOBOJCTBOBATHCS IPH BBIOOPE MOCTABIIUKOB IS
npoekTa?

3. Ha uto cnenyer oOpamaTh BHUMaHUE IPU IPUEMKE pe3y/IbTaToOB paboT U MPOIYKIHUHU B
LEJISIX HAaWIy4dlIero ooecneueHus npoekra pecypcamu?

4. Kak y4YUTHIBAIOTCS OXXUIAHHUSA CTEUKXOJAEPOB NPU YNPABICHUH KOMMYHHKAIMSIMU
npoekTa?

5. B uem 3akioyaercs CyIIHOCTb CTpAaTe€rMM YHpPaBI€HHUsS KOH(DIUKTaAMM, U KakoBa ee
POIIb LTSI YCTICIIHOTO MHHOBAIIMOHHOTO MEHEKMEHTA?

6. Ha3oBuTEe OCHOBHBIE THIIBI CTPATErH YIPAaBICHHS KOH(IMKTaMHU.

7. Kakue MeToisl MOTYT OBbITh HPUMEHEHBI A peajlu3alMd KaXJoW CTpaTeruu H
HACKOJIBKO 11eJ1ec000pa3HO MPUMEHEHHE TOro MJIM MHOTO MeToa?

Ilpakmuueckoe 3anamue

Iucvmennas paboma:

3amanue 1. Keifc-ctanu «VYmpaBieHue KOH(MIMKTaMHM TIpU pealu3aldd  Hay4dHbIX
IIPOEKTOB»

Hayunas xopnopamus VSC — O#MH M3 KpyNHEHWIIMX MHPOBBIX NPOU3BOJUTENIEH
OPOAYKIMM JUISl 37paBooXpaHeHMs. PBHIHOK NpOAYKUIMH [UIsl 3APAaBOOXPAHEHUS COCTOUT U3
YeThIPEX CETMEHTOB: OOJIBHUII, KIMHUYECKUX JIAOOPaTOpHil, YHUBEPCUTETOB M MPOMBIIIIEHHBIX
npennpusaTiil. 52 % o0bema npoaak NpUXOAUTCS Ha KIMHUYecKue Jaboparopuu. Jlaboparopun
HaXoJATCS B OOJIbHUIIAX WJIM JWAarHOCTUYECKHMX IIEHTPax, IJie MPOBOJATCS aHAIM3bl KPOBU U
JIpyrHe UCciaeloBaHus M0 HAMPaBJICHUIO Jiedalux Bpaye. Bapuanus e Ha o0opynoBaHue Ass
KIIMHUYECKUX JTa0opaTopHii COCTaBIsET OT S5 ILEHTOB 3a HpoOupky o 195 Teic. gomi. 3a
AQHAJIN3aTOP, BBINOJIHAIONIMN OJHOBPEMEHHO 18 aHanmnu30B KpoBU. B mocneaHue necsaTuneTvs
MHOTHE KpPYIHbIE KOpPHOpallMK SHEPreTUKH MU oOpalaThIBaIOIIEH MPOMBIIUIEHHOCTH Haydald
BBIXOJMThH Ha PHIHOK Npoaykuuu s 3apaBooxpanenus. Eli Lilly, Dow Chemical, Revlon u E. 1.
Du Pont BkmagsiBamu Bce Oonbmie cpencts B HUP mo co3maHuio NpOIyKTOB  JUIS
snpaBooxpanenus. B CIIA go 50 % oOmieHanmoHaIbHBIX PACX00B Ha MEIUIIMHCKYIO TIOMOIITH
OPUXOJUTCS Ha TMPOBEJCHHE pa3IMYHBIX aHAU30B, M MeaukaMm TpeOyercs Bce Ooibliee
KOJIMYECTBO aHAJIM30B, B TOM YMCJIE JJIsl TECTUPOBAHUS HOBBIX 3a0oneBanuii. B 80-e rr. XX B.
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ObUIa OcyIlleCTBIIEHA 0a3UCHAs MHHOBALMS — IeHHAas WH)XXEeHepHs. Bo3HUKIN HOBbIE BEHUYpPHBIE
kommanuy, Takue kak Genetech Corporation mnu Cetus Scientifi ¢ Laboratories, mrat KOTopbIx
COCTABJIIJIM YHUBEPCUTETCKHE MHMKPOOMOJIOTHM. DTH KOMIIAHUHU JOJDKHBI OBUIM PEaan30BaTh
KOMMEPUYECKUH MOTEHIMall HCKYCCTBEHHOM Monudukamuun TreHoB. Pykoogurenu VSC
oOpartuiM BHUMaHME Ha c(opmupoBaBlieecs KPUTHUYECKH Ba)KHOE HAy4yHOE HAIpaBlIeHHE U
peLIIN CO3aTh OT/EN MCCIEI0BAHNMN 10 OMOTEXHOJIIOTUHM Ha MPOEKTHBIX MpHHUIMNAX. Tak Kak
CylIecTBOBaJl JAe(PUUUT KBAIM(PULUHUPOBAHHBIX MUKPOOHOJIOIrOB, OTAEN ObUI CO3/aH B COCTaBe
TOJILKO JICBATH YUYEHBIX C OIIBITOM Pa0OTHI B Pa3IMYHBIX 00JaCTAX OMOJIOTHH U CHEUAINCTOB U3
CMEXHBIX oTpacieil. B mrar oraena ObulM TakkKe 3a4MCIIEHBl OKOJIO ABaJLATH J1aOOPaHTOB,
KOTOpbIE JIOJDKHBI OBUTM TIOMOTraTh B MPOBEIACHUM HCCICIOBAHUNA MO 33aJaHUI0O HAy4YHO-
ucclie1oBaTeabcKoro nepconana. Otnen OblI pas3zieneH Ha TPU IPYMIbl: MOAU(DUKALUK T€HOB,
pexkoMOMHaMu M QepmeHTuzauuu. OTaen OMOTEXHOJOTMUYECKUX HCCICAOBAHUMA OKazaics
caMbIM MaJI€HbKHM U3 TPEX UCCIeoBaTeNIbCKuX oTnenoB VSC.

st paboThl B HOBOM OT[eNie ObUTH OTOOpaHBI HamOOIEe KOMIETCHTHBIC COTPYIHUKH.
[Ipeanonaranachk BbICOKasl CTENEHb KOOMEpalMU UCCIEI0BaHUM, KOTJa COTPYIHUKU U3 Pa3HbIX
rpynn OyAyT TECHO B3aMMOCWCTBOBATH JAPYr C JAPYroM, XOTsA Kakgas Trpynmna Obuia
TEepPUTOpUATBHO 000CcO0JEeHa, 3aHHMMas OTHEJIBHBIA 3TaXX B HCCIEI0OBATEIbCKOM KOpITyCe.
[TomoOHast TeppuTOpUaNbHAsl Pa30OMIEHHOCTh Morjia OBl OBITHh TNPEOJOJICHA TOJIBKO B
HEOIpeesIeHHOM OyayIleM, Iocie MOCTPORKH HOBOTO Kpblia. Beaymuii HayuHblil COTpYAHUK B
KaXJIOM TpyIIe Ha3HAYaJCs ee PyKoBoIuTeneM. Bce Tpu pyKOBOAMTENS TPYII MOAYUHSIINCH
JTUPEKTOpY OT/eda, KOTOpPhIH He ObUI CHelHaaIucToOM-MUKpoOuosoroM. CTpykTypa B pamKax
caMHX Tpymnn Obula BechbMa He(pOpManbHOH, a peleHus] TPUHUMAIUCh KoJuIernaibHo. [lepBrie
BOCEMHA/ILIaTh MECALEB JESITEIbHOCTh OT/AeNa OHMOTEXHOJOTMYECKUX MCCIIeOBaHUN Obuia
OTHOCHUTEJIBHO PYTUHHOM — COTPYAHUKHA TECTUPOBAIM YK€ IIMPOKO H3BECTHBIE METOJIBI,
Harpumep, NOoJIy4eHHEe MHCYJIMHA YeIO0BeKa IyTeM MOIU(HUKALMY T€HOB HA OCHOBE PE3yJIbTaTOB
(GyHIaMEHTAILHOTO MCCIICIOBAHMSI, OCYIIECTBICHHOIO HccienoBaTesieM u3 ['apBapma. Pabora
BBINOJIHAJTACH 10 3aKa3y psiJla YacTHBIX KOMIIAHUHM, KOTOPHIM TpeOOBAJICA B OYEHb OOJIBIIUX
KOJIMYEeCTBAX MHCYIWH. Jlpyroe HampaBieHHE BKIIOYAJIO OYMCTKY KpPOBH JJISl aHAJIHM30B,
HampuMmep, Ha Jauaber, W UACHTU(UKAIMIO HACIeICTBEHHbIX 3a00JieBaHMM, TakuX Kak
ceprioBHHas aHeMus. Bce mepBOHaYalbHBIE TPOEKTHl OPraHU30BHIBAIUCH IO OJIMHAKOBOU
cxeMe: paboTa HayMHajlach B TpyIme MOJU(UKALMU T'€HOB, 3aTeM NPOJOJKajJach B IpyIIe
peKoMOMHAaIIMK ¥ 3aBepliajachk B rpymme ¢epMeHTu3anun. OepMeHTH3aIus UCIoIb30Baach,
4yTOOBI BOCIIPOM3BECTH OaKTepUH, CO3JaHHbIE B JBYX JPYTUX TIpymnax, B KOJHYECTBE,
HEOOXOMMOM JUISI MaCCOBOTO MTPOU3BOJICTBA. YUEHBIE U JIAOOPAHTHI C SHTY3MAa3MOM MPHUHSIINCH
3a paboTy B HOBOM otjesne. OHM TOPIMJINCH TE€M, YTO BBIOOp MaJl HA HHUX, U Cpa3y XKe CTalu
YyBCTBOBaTh C€e€0sl 4YaCThIO €IMHOIO KOJJIeKTHBa. VX ycTpauBajo pasjeneHue Tpyaa cC
BBIJICJICHUEM TpEX TPYII, HO TepepbiBBl HAa KOope W OOCNCHHBIH TepepblB BCE TPYIIIBI
npoBoawin BMecte. CoOpaHusl pyKOBOJIUTENEH T'pynIl MPOXOAWUIM B AyXe COTPYIHHYECTBA, a
Jt00bIe TPoOJIeMBbl ¢ KOOpAUHALMEN NeHCTBUI OBICTPO pa3peliainch. B KOMIEKTHBE ClI0XKUIACh
O6eckoH(uuKTHas oOcTtaHoBKa. Jletom cneayromero roja oOTAeNl OMOTEXHOJOTMYECKHX
VCCJIEI0BAHUI HA4aJl OY€Hb Ba)KHBIW IMOJHBIM MHHOBALIMOHHBIN NPOEKT. OJIHA U3 KPYMHEUIINX
kommanuit otpaciu, Hoff man-LaRoche paspabatbiBana nedkoruTapHblii uHTEpdEpOH IS
nedenus: paka. VSC 3akmounina ¢ Hoff man-LaRoche noroBop Ha pa3paboTky TeXHOIOTHH
IPOM3BOJICTBA UHTEP(EpOHa, MpUYEM JAJs Pa3padOTKU TEXHOJIOTUH B €€ PaclopsiKEHUU ObLIO
TOJILKO IIECTh MeCSIeB. IHHOBAIIMOHHBIH Tporiecc ObLT OPTaHW30BaH MapauIeIbHO, W KaKIast
rpyImIa, HaXoAACh Ha CBOEH 000COOIEHHON TeppUTOPUH, HE3aMeTUTEIbHO Havana onpoooBaTh
MIOJTXO/IbI ¥ UJIEH, aKTyaJIbHBIE JIJIS €€ MCCIICIOBAHHA.

Take Kaxmas Tpylna u3ydana IOCIEAHME HaydyHble MyOJMKalMM B CBOEH 00JacTH
CHeNHaIN3alid U COBETOBATACh C KOJUIETAMH W3 YHUBEPCUTETOB. Bce MmoHMManm, 4To Ta

I'py1ia, KOoTopasd mnepBass JOCTUTHECT KaKHX-IT100 PE3YyJIbTATOB, 6y;[eT JHUKTOBATh OCTaJIbHBIM
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HaIpaBJICHUs IajJbHEHIeH paboThl, a 3a/1ey, CO3AaHHBIM paHee NPYTUMU TPYIIaMH, OKaXETCs
NPaKTUYECKH aHHYJIUPOBAaHHBIM. B Haudane CEeHTAOps pPyKOBOAMTENM TPYII BCTPETUIINCH B
NEPBBIA pa3 ¢ Hayayla peaju3aluu MPOeKTa, YTOObl BBIACHUTH, KAKOM JOCTUTHYT Mporpecc, 1
HOJEIUTBCS TEM, 4YTO OTKpbUla Kaxkngas rpynma. Llens coOpanust cocTtosiia B oOMeHe
uH(popMallell U COrJacOBaHUU TEXHUYECKUX MapaMeTpoB Ui JajbHEHIIEero MpoJI0JIKEHUs
pabor kaxmoil rpymmoil. [lpakTHuecku cpa3y BBIICHMIIOCH, YTO KaxKaas Tpylmna BblOpana
pa3IryHOe HaNpaBiIeHUE pElIeHUs MPOOJIEMbl U, TBUTASCh B paMKax BRIOPAHHOI'O HANpaBJICHMUS,
pa3paboTasia KOHIICTIIIUH, KOTOPhIE, TI0O €€ COOCTBEHHOMY MHEHUIO, SIBIISIFOTCS BBIIAFOIIIMMUCH.
[Tpunstue s najpHeimeld pa3paOOTKU KOHIENIMHM KaXXJI0M M3 Tpymn MnoTpedoBano Obl
OTPOMHOM JIOTIOJIHUTENILHOW Pa0OThl ABYX JpPYruxX TIpymi. PykoBoauTenu Tpynm CTPacTHO
OTCTanBaJIM CBOM MO3UIMH, U cOOpaHHe 3aKOHUMIIOCH Oe3pe3ynbTaTHO. Hu ofHa U3 nmo3uuuii He
nojy4yuiia Of0OpeHus, W He ObUIO JOCTUTHYTO Kakoro-imbo kommpomucca. B Tteuenue
CIEYIOIIUX IIECTU Heledb Kaxkaas Ipylma npuiaraina OTYasHHBIE YCHIIMS, YTOOBI MOJIYyYUTh
IIPOMEXKYTOUHBIE PE3YNbTAThI, MPEXKAEC YEM JApPyrue IpyMIbl 3aBepLIaT NEPBBIA ATall CBOUX
uccienopanuif. Cremika Oblla He0OXoauMa, 4TOOBI TPYMIBI, HE YKIAAbIBAIONIUECS B Ipaduk
BBIIIOJIHEHUST paboT, MOryIM Obl nepeopMyaupoBaTh CBOU 3aJaHMsl HA OCHOBE pE3Y/bTATOB,
nonyueHHbIX Juaepamu. llocnenyromme coOpaHUs PyKOBOAUTENEH TPYII MPOXOJWIA B
KOH(IMKTHOW 00CTAaHOBKE M HE OBLIM HAIPaBIICHBI HA pa3pelIeHrne BO3HUKABIINUX Ipobiem. Hu
OJIMH U3 MpeajaraéMbIX METOJUYECKUX MOAXO0JI0B HE OKa3aliCs MPEINOYTUTENbHEE IPYTUX A
KJIOHUPOBAaHWSI W TpPOW3BOACTBAa uHTepdepoHa. Bce Tpu HampaBieHHS  BBITJISICIA
MHOT0OOEIIAIONIMMH, HO ObUIM B3aMMOUCKIIIOYAIONIMMH, TEM CaMbIM MPEICTaBisisl CcoOOM
CTpaTeruyeckrue aabTEepHATUBBI. MeEXIy TpynnaMyu HpPOMCXOAMUIN HENpPEphIBHbIE TPEHMsI Ha
NepcoHAbHOM ypoBHE. [lepBOoHayanbHBIN TOpsSYMil PHTY3HMa3M IO TOBOAY IMPOEKTa MO Mepe
ACKaNIAK KOH(QIMKTA cX0oan Ha HeT. ConManbHble KOHTAKThl OTPaHUYMBAINCH YWICHAMHU CBOCH
Ipynmnbl, a npeoOnagaronieil TeMor [UIsi Pa3roBOPOB CTAlO OOCYXKJIEHHWE TOro, Kak OO0OMTH
JIpYTrUe rpymibl.

15 Hos06pst Ha pabory ObLT mpuHAT mpodeccop u3 CTIHPOPACKOTO YHHBEPCHUTETA,
o0nafaomuil 3HAYUTENIbHBIM ONBITOM pa3paboTku TexHojorui pexomOuHanuu JHK, nns
PYKOBO/JICTBA JaHHBIM MpoeKToM. DopManbHO €ro JOKHOCTh Ha3bIBANACh «TJIABHBIM OHOIIOT»,
HO €My HENOCPEICTBEHHO MOJUYMHSIICS BEChb HAYYHO-MUCCIIEIOBATENbCKMM M WHXXEHEPHO-
TEXHUYECKUH TepcoHall, 3a1eiCTBOBaHHBIN B npoekTe. C HUM JOJDKHBI ObUIH 00CYXJIaTh CBOIO
TEKYI1YyI0 paboTy pyKOBOAMUTENM Ipymil. B TeueHue Henenu riaaBHbIA OMOJIOT BBIOPaa OCHOBHOM
METOAMYECKHH MOJX0/I, HA KOTOPOM JOJDKHBI ObUIM OCHOBBIBATHCS JalIbHEHININE UCCIIET0BaHUS.
Orta mertonuka, pazpaboranHas B CtoHdopae, BO MHOTHX acleKTax COBIajana C IMOIXO0M,
KOTOpBII OTcTamBana rpynna (gepmMeHTuzanuu. TeXHUYeCKne BO3PAXXKEHUs APYruX Ipynn ObLTH
oTBepruyThl. Kakaplif COTpyIHUK JTOJKEH OBbLT CIe0BaTh HOBOMY METOJUYECKOMY IMOJIXOIY.
Jlns xax10# rpymbl ObUIM YCTAaHOBJIEHBI MHCTPYKIMM 110 IPOBEACHUIO padOT B paMKax 0OIIEero
MCCJIEI0BATENBCKOTO IUIaHa. HOBBIM pyKOBOOUTEND CIYCTHI NOJYMHEHHBIM JKECTKHE CPOKHU
BBIMIOJTHEHUST 3TanoB padoOT, MCXOJAd W3 B3aWMO3aBUCHMOCTH MEXIy 4YacTsIMH pPaloThI,
BBITOJIHAEMBIMU OTJENBHBIMU TpynnamMu. OT KaXA0ro pYKOBOIMTENS TPYIIbl TpeOOBaoCh
€XKEeHEeJIeNbHO MPEJCTABISTh OTUET O pe3yibTaTax MpojelaHHOW paboTsl. PykoBoauTenu rpymm
MOJU(HUKAIIMA TEHOB M PEKOMOMHAIIMK BBIPa)KAJIM CBOE HECOTJIacHe B T€UEHUE MEPBHIX HEIEIb,
MOCIEZIOBABIINX 3a TMPUHSATHEM HOBBIM PYKOBOJUTENEM IpPOEKTa peluTeNbHbIX Mep. OHu
TPAaTWJIM MHOTO BpPEMEHH, 4YTOObl HAWTH B IJIaHE cial0ble MecTa M J0Ka3aTb NMPEBOCXOACTBO
pa3paboTaHHOIO MMM MOAXOAAa. B HOBOM IuUlaHe yAanoch HAMTH HECKOJBKO CIAObIX MECT.
['maBHBIN OMOJIOT JOKa3bIBaJl CBOIO MPABOTY M TpeOoBasl coOMIONEHUS Tpaduka BBITOIHEHHS
pabotr. PaboThl BHIMOJMHSINCH MO TpaduKy, W TpPU TPYNIBl OJHOBPEMEHHO JOCTUIIIN
IIOCTAaBJIEHHBIX Tepe]l HUMH ILenedl. B3aummopeilicTBue ¢ riaBHBIM OHONOroM crano Ooiee
perynsapHbeiM. [locnenHue naHHbIE, MOJyYEHHbIE OJHOM W3 TpyHH, Cpa3y JIOBOJIWINCH 0

CBCIACHHUA OCTAJIbHBIX Tak, 4yTOOBI HE I[y6J'II/Ip0BaTB YCUJIMA TOHAIIPACHY. Pemenns pdaaa 3aaa4
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PYKOBOJIUTEIN IPYINIT KOOPIUHUPOBATIH MEXIY cO00H. OTUyKAEHHOCTh COTPYIHUKOB pa3HbIX
rpynm crana npeojposieBaTbes. OOeneHHBIH TepepblB OHU CTadd TPOBOJAHMTH BMECTE.
PykoBoauTenu rpynn NpoBOAMIIN €XKeIHEBHbIE COBMECTHBIE 3aCEAaHNs U BMECTE BbIpadaThIBAIN
TpeOOBaHUS K pe3yibTaTaM B3aUMOCBSI3aHHBIX 3TalloB. BHOBb MOSABUICS JHTY3Ma3M B
OTHOLICHHH ITPOEKTA.

Bomnpocsr:

1. Ilepeunciute Bce  OpraHM3aLMOHHBIE  (DAKTOpPBL, KOTOpbIE  CIIOCOOCTBOBAIU
BO3HMUKHOBEHUIO KPU3UCHOM CUTYaIlH. BeiennuTe Bce MCTOUHUKH KOH(IIUKTA.

2. BoccTaHOBUTE CTaAMU PAa3BUTHUS JaHHOTO KOH(JIMKTA.

3. CocraBbTe TAOMUIly M3 MOJOXKHUTEIBHBIX M OTPHUIATENBHBIX IOCIEACTBUH JaHHOTO
KOH(uIMKTa. BHauane BBINMIIUTE T€ U3 HUX, KOTOPBIE YK€ MPOSBUIMCH, U TE€, KOTOPbIE MOTYT
BO3HUKHYTb B JajbHeWlIeM. 3aTeéM BBIIUIINTE KOHCTPYKTUBHBIE U JECTPYKTHBHbBIE
IIOCJIEACTBYSI, BOSHUKHOBEHHE KOTOPBIX MOXHO BBI3BaTh WJIH IIPEIOTBPATUTH IPU IIPUMEHEHUU
OTIpENIeJICHHBIX CTpPAaTerMiéi W METOJOB yIpaBJieHUs KOHQIUKTaMH. Bbinenure nHanbosee
TUC(YHKIMOHANbHbBIE MOCIEACTBUS W T€, KOTOpble MMEIT, Ha Bam B3mian, HauOobLINiA
KOHCTPYKTUBHBIA 3¢ dexT. Hanumure HapOTHB HUX METOIBI U CTPATETHH, KOTOpPBIE B ATOMH
CBSI3U CJIeZI0BAJIO Obl IPUMEHUTb.

4. BblgenuTe M BBINMILIUTE B JBE KOJOHKUM OCHOBHBIE MOMEHTBHI, CIIOCOOCTBOBABIIME
paspelIeHno KOHQIUKTA. B epBylo KOJIOHKY BBIIUIINTE (AKTOPbI, HAXOSAIIUECS BHE IPSIMOTO
YIIPaBJIEHYECKOTO BO3JCHCTBUS PYKOBOIUTENEH (DUPMBI U TIpoekTa. Bo BTOpoOi#l mepeunciaure e
JEHCTBUS, KOTOPHIE OHU CIUIAHUPOBAJIN U OCYIIECTBUIIN.

5. Beimummre MCHOIB30BAHHBIE METOJBI yHpaBieHHS KOH(IMKTOM. CONOCTaBbTE HX C
BAaIllUMU PEUIOKEHUAMH, CPOPMYIMPOBAHHBIMH 110 33JaHUIO0 K IpeablaylieMy pasneny. Kak
COOTHOCATCS IPEJIOKEHHBIE METO/IbI ¢ BEIOpaHHOU pykoBoacTBoM VSC cTparerueit?

6. IlpeacraBpre opranuszannonnyto cxemy HUOKP VSC Ha pucynke.

Jlumepamypa:
[1, 2, 3]

Tema 8: «KoHTpo/Ib peaniu3anmnu NpoeKkTa. YnpapjeHue H3MEHEHUSAMH NPOeKTa.
3aBepuieHne NPoeKTa»

Jlexyus

KonTpone npu peanuzannu npoekta. MOHUTOPUHT MPOEKTA. Y TPABICHUE U3MEHECHHSIMU.
VYmpasnenue koHpurypamueit. dasza 3aBepiieHus MpPOeKTa. 3aKpbITHE KOHTPAKTOB MPOEKTA.
[TocTaynut npoexta. OCHOBHBIE MPOTPAMMHBIE TIPOYKTHI B YIIPABICHUN MTPOCKTAMH.

OcHosnvie nonsmusi memsi: KOHTPOJIb MPOEKTa, MOHUTOPUHI MPOEKTa, M3MEHEHUS B
MPOEKTE, MOCTAYIUT MPOEKTA, TPOrPaMMHBIE MPOIYKTHI B YIIPABICHUHU MTPOEKTAMMU.

Bonpocwl ona camoxonmpons:

1. Tlouemy B X0/€ peanu3alMy IPOEKTa HEN30EKHBI U3MEHEHU?

2. Kak COOTHOCHTCS CHCTeMa VIpaBJICHUS W3MEHCHHSMH U CHCTEMa YIPaBICHHS
KOH(UTrypauuei npoexra?

3. Ilepeuncnure, Kakue pa3aessbl BKIOYAET B Ce0sl HTOTOBBIN OTYET IO TIPOCKTY.

4. Kakue npouenypsl Hy)KHO BBIIIOJTHHUTb, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?

5. Ilouemy BajkeH OCTayIUT MPOEKTA, HAa pEIIeHNEe KaKUX 3a]1a4 OH HarpaBjeH?

6. KakoBa poib MporpaMMHBIX MPOJYKTOB B yHpaBieHUU NpoekTamu? Kakue mpUHIHMIIBI
HEO0OXOIUMO YUUTHIBATh NMPU BHIOOPE IPOrpaMMHOTO MPOIyKTa?

Hpakmuqecme 3aramue
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Iucomennas paboma:

3adanue 1. Wmeercss ucxoaHas uH(oOpMmanus MO MPOEKTY: IUIAHOBBIM 00beM paboT
cocraBiageT 2200 IOEHEXHBIX €OWHUI, OCBOEHHBEII 00beM — 2000 meHEeXHBIX €IUHHII,
dakTHyeckass CTOMMOCTH BBIIOJHEHHBIX pPaboT cocTaBisier 2500 BBIMOJHEHHBIX €IUHUIL,
Oro/xeT o 3aBepiieHuo mpoekra — 10 000 1eHEeKHBIX eIUHMUII.

1. Yemy paBen unuaekc BbinoiHeHus: croumoctu (CPI) mis manHOro mpoexkrta u 4TO OH
TOBOPHUT O COCTOSIHUU MPOEKTA HA JAHHBIA MOMEHT?

2. Omnpenenute oTKIOHEHHE TT0 cTouMocTu CV 3Toro mpoekra?

3. Ompenenute OTKIOHEHHE IO CTOMMOCTH SV W cTaTyc mpoekTra (OTcTaer mudo
onepexkaet rpaduk padort)?

4. Onpenenute NporHo3 cTouMmoctu 1o 3asepiieHuto EAC mpu ycinoBuM, YTO TEKYIIHE
OTKJIOHEHUS CUUTAIOTCS TUITHYHBIMU?

Jlumepamypa:
[1, 2, 3]

5 Yuefno-MeToaMYeCKOE 0fecnieyeHUe A5l CAMOCTOSITETbHOI padoThI CTY/IEHTOB

B menom BHeaymuTOpHas caMOCTOSITeNIbHAass paboTa CTYACHTAa MpH HM3YyYCHHH Kypca
BKJIIOYAET B ce0sl cieyrolye BUibl padoT:

— mpopaboTka (M3ydeHre) MaTepHaIOB JICKIIHIA,

— YTEHHE U popaboTKa peKOMEHOBAHHON OCHOBHOW U JAONOJHUTEIBHOMN JINTEPATYPHI;

— MOATOTOBKA K MPAaKTUYECKUM (CEMUHAPCKUM) 3aHATHUSAM;

— IMOJTrOTOBKA K MMCbMEHHBIM paboTam;

— IIOMCK U IpopaboTKa MaTepuasioB U3 MHTepHET-pecypcoB, EpUOANYECKON MeyaTH;

— BBINOJHEHHE JIOMAIHUX 3a/IaHUH, B opMe HUKCUPOBaHHBIX COOOIICHUIT (Icce);

— MOJrOTOBKA K TEKYILEMY M HTOrOBOMY (IPOMEKYTOUHAs aTTecTalus) KOHTPOJIIO
3HAHUU IO TUCLUIUINHE.

OcHoBHast 7071 CaMOCTOATEIbHOW pabOThl CTYJIEHTOB MPHUXOAUTCA HA IMOATOTOBKY K
IIPAKTUYECKUM (CEMMHApCKHMM) 3aHITHUSM, TEMAaTUKa KOTOPBIX IIOJIHOCTBIO OXBaTbIBAET
conepxkanue kypca. CamoctosrenbHass pa0oTa HO MOArOTOBKE K CEMHUHAPCKUM 3aHSATUSAM
npezrnonaraeT yMeHue paborath ¢ epBUYHON HH(OpMAaIUei.

6 ®DoHx OLEHOYHBIX CPeACTB /s NPOBEJCHHUS IPOMEKYTOYHOH AaTTeCTAlUH
CTY/IEHTOB 10 JUCHUILINHE

@DOH/I OLICHOYHBIX CPEJCTB JJIA MPOBEICHUS IPOMEKYTOUYHON aTTECTAlMA CTYJAEHTOB I10
JUCLUIUIMHE «YTpaBiIeHUe MPOeKTaMH» MPEeACTaBIeH B NMPHIOKEHUM K pabodel mporpamme
JUCIIUIUIMHBI U BKIIIOYAET B ce0s:

— KOMIIETEHIIMIO C YKa3aHueM »dTanoB e€ (OpMHpPOBaHUS B IMPOLECCE OCBOCHUS
00pa3oBaTeNbHON MPOTPaMMBlI;

— OIMCAHME MTOKA3aTeNeN U KPUTEPUEB OLEHUBAHNS KOMIIETEHIIMN HA PA3JIMYHBIX dTanax
e€¢ popMupoBaHUs, ONMCAHKE IIKAJl OLIEHUBAHHUS;

— THUIIOBbIE KOHTPOJIbHBIE 33/IaHUS WJIM MaTepHajbl, HEOOXOAUMBIE JJisi OLUEHKU 3HAHHM,
YMEHMM, HAaBBIKOB M (WJIM) OMbITa JEATEIBHOCTH, XapaKTEPU3YIOMIMX 3Tarbl (OPMHUPOBAHUS
KOMIIETEHIINH;

— METOJIMYECKHE MaTepHalbl, ONPEEISIOIME NPOLUEAYpPhl OLICHUBAHUS 3HAHUN, YMEHH,
HaBbIKOB M (MJIM) OIbITa JEATENbHOCTH, XapaKTepU3YIOUIMX dTanbl  (QOopMHUpOBaHUS
KOMIIETCHIIVH.
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Bonpocul ona nposedenus npomescymounou ammecmayuy o OUCYUNIUHE
(Ougppepenyuposannviii 3auem)
[loHsATHE NPOEKT U CYTh YIPABJICHUS IPOCKTaAMHU.
JKW3HEHHBIN UKII IPOEKTA.
Krnaccudukanus TUIIOB IPOEKTOB.
Y4aCTHUKH IIPOEKTA.
Komanna mpoekra.
MeTtop! ynpaBiaeHUs IPOEKTOM.
Pa3znenenue npoekra Ha ¢a3zbl.
CereBoe maHupoBaHue NpoeKTa. MeTo/1bl CETEBOT0 IUIAHUPOBAHMUS.
Kanennaproe mianupoBaHue 10 METOY KPUTHYECKOTO IYTH.
. PecypcHoe maHupoBaHue IpoekTa.
. bropkeTupoBanue npoekra.
. JIOKyMEHTHUPOBAaHUE IIaHA IIPOCKTA.
. YIpaBieHue pUCKaMHU MPOEKTa.
. TexHUKO-?KOHOMHYECKOEe 000CHOBAHHE ITPOEKTA.
. busnec-nnan.
. YIIpaBieHue NEePCOHAIIOM IIPOEKTA.
. YrpaBieHue MaTepHalbHO-TEXHUUECKUMHU PECYPCaMHU MTPOEKTA.
. OcHOBHBIE METO/IbI (PHAHCHPOBAHUS TIPOCKTOB.
. YIpaBiieHue CTOUMMOCTBIO ITPOEKTA.
. YIIpaBieHuE BpEMEHEM IIPOCKTa.
. YIpaBjeHue KaueCTBOM IPOEKTa.
. DKoJoru4eckas 3KCIepTU3a: OCHOBHbIE MOHATHUS U PUHIUIIBL.
. OcHOBHBIE IPUHIIUIIBI OIIEHKU 3((EKTUBHOCTH UHBECTUIIMOHHOTO IIPOEKTA.
. OCHOBHBIE TIOKA3aTEJIH OIICHKHU 3(PPEKTUBHOCTH MTPOEKTA.
. KoHTponb ucnonHenus nmpoekra.
. @YHKIMOHAIbHBIE 00JIACTH YIIPABICHUS TPOEKTOM.
. Onenka CTOMMOCTH NPOEKTA.
. bropkeTpoBanue npoexra.
. MeToapl CTOMMOCTH NPOEKTA.
. YropaBiieHuEe U3MEHEHUSIMH MPOEKTa.
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7 PexoMeHayemasi JuTepaTypa

7.1 Ocnosnasa numepamypa

1. 3y6, A.T. YnpaBineHue npoekTaMu: yueOHMK U NMpakTHKyM Juist By3oB / A.T.3y6. —
Mocksa: M3marensctBo Opaiit, 2023. — 422 c. — (Bricmee oOpaszoBanue). — ISBN 978-5-
534-00725-1. — Tekct: snexTpoHHbI // OOpa3oBatenpHas miatdopma IOpaiit [caiit] //
[DnexTponHbIe pecypcesl]. — Pesxxum mocrtyma: https://urait.ru/bcode/511087.

2. YupaBieHue MpOCKTaMH: Y4eOHMK W TpakTUKym s By3oB/ A.l. bamamos,
E.M. PoroBa, M.B. TuxonoBa, E.A.Tkadenko; mon oOmeit penakmueit E.M. Poropoii. —
Mocksa: U3parensctBo FOpaiit, 2023. — 383 c. — (Bricmee obpaszoBanue). — ISBN 978-5-
534-00436-6. — Tekcr: snexktponnsiii // OO6pa3zoBarenbHas miatrdopma HOpaiir [caiir] //
[DnexkTponHbIe pecypesl]. — Pexxum nocryna: https://urait.ru/bcode/510590.

7.2 /lononnumensvhasn numepamypa
3. Anekcano, JI.C. VYmpasinenue mnpoektamu B AIIK: yueOHuk mius  By30B/

J.C. Anekcanos, B.M. Komenes, H.B. UekmapeBa. — MockBa: U3narensctBo FOpaiit, 2023. —
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193 ¢. — (Bricmiee oOpazoBanme). — ISBN 978-5-534-15176-3. — TekcT: 37eKTpOHHBIA //
Oo6pazoBarenpHas miathopma FOpaiiT [caiiT| / [DnekTpoHHbIe pecypchi|. — Pexxum gocryma:
https://urait.ru/bcode/520410.

8 IlepeyeHn pecypcoB HHGPOPMANMOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTn « UHTEepHET»
bubnuoreka JIubeprapuyma - http://www.libertarium.ru/library/
9 Mertoauyeckue yKazaHusi 10 OCBOECHHIO M CUHMIJIHMHBI

Metoquka mnpenojaBaHus JaHHOM JUCHMIUIMHBI IpENNojiaraeT YTEHUEe JIEKUUH,
MPOBEJCHUE TPAKTHYCCKUX (CEMHHAPCKUX) 3aHATUH, TPYIIOBBIX W HHIUBUIYaTHHBIX
KOHCYJIbTAIIMH 110 OTJENIbHBIM (HanboJiee CI0KHBIM) crielu(GUIecKuM npodieMaM JUCHUTLITHHBL.
[IpenycmoTpena camocTosiTenbHasi paboTa CTYACHTOB, a TAKXKe MPOXOXKICHUE TPOMEKYTOUHON
arrectanuu (auddepeHHpOBaHHOrO 3a4€Ta).

Jlekyuu TIOCBSIIAIOTCS PACCMOTPEHHUIO HanOOJee BaXKHBIX KOHIENTYAIBHBIX BOIPOCOB!
OCHOBHBIM TOHSATHUSM; OOCYXJCHHIO BOIPOCOB, TPAKTOBKA KOTOPHIX B JHUTEpaType elie He
yCTOSIach JIUOO SIBIISIETCS MPOTUBOPEUYMBOM. B Xoze NmeKuuii cTyieHTaM CleayeT MOJrOTOBUTH
KOHCIEKThl JIEKIMH: KpaTKO, CXEMaTU4YHO, I[OCIEOBAaTEeIbHO (PUKCUPOBATH OCHOBHBIE
MIOJIOKEHUS, BBIBOABI, (DOPMYIHPOBKH, OOOONICHHS; MOMEYATh BAKHBIC MBICIHU, BBICISATH
KIIFOYEBBIE CIIOBA, TEPMHHBI; MPOBEPSITh TEPMHUHBI, TMOHATHA C MOMOUIBIO SHIMKIIOMNEIHIA,
CJIOBapeil, CIPAaBOYHUKOB C BBHIMHCHIBAHUEM TOJIKOBAHHMA B TETPajh; OOO3HAYUTH BOIPOCHI,
TEPMHHBI, MaTepuai, KOTOPbIA BBI3BIBAET TPYAHOCTH, IOMETUTh U MOMBITATHCA HAWTH OTBET B
pexoMeHayemMoi nuTeparype. Ecim camocTosTenbHO HEe ymaeTcs pa3o0paThCsi B MarepHale,
HEo0XoauMO CcQOpPMYIUPOBAaThH BOMPOC M 33JaTh INPENOAABATENI0 HA KOHCYNbTAllUM, Ha
MPAKTUIECKOM 3aHSATHH.

ILlenvio npoeedenus npakmuyeckux (CeMUHAPCKUX) 3AHAMUIN SBISETCS 3aKperUieHUE
3HAaHWHA CTYJCHTOB, TIOJIYYCHHBIX HWMH B XOJ€ HW3YYCHHS TUCIUIUIMHBI Ha JICKIUSIX U
camocrosTensHo. [IpakTHdeckue 3aHATHS MPOBOIATCSA, B TOM 4Hcie, B GopMe CEMHUHAPOB; Ha
HUX OOCYXTArOTCSI BOMPOCHI IO TEME, TPOBOMAATCS IMHCHMEHHBIE pPa0OTHI, TPOBOJIHUTCS
TECTHUPOBAHUE, 00CYKAAIOTCS 3cCe, MPOBOIATCS OMPOCH, IPEeyCMOTpeHa padoTa ¢ KOHTYPHBIMU
KapTamu, pa3padaThIBAIOTCS TYPUCTHUECKHAE MAPIIPYTHI.

JIis MOATOTOBKM K 3aHATHSIM CEMHUHApPCKOTO THUIA CTYACHTHI BBIMOJHAIOT MPOPaOOTKY
paboueii mporpaMMel, yaemsisi 0co00€ BHUMAaHHE LEISIM M 3aJlad4aM, CTPYKTYpe U COJEepPKaHUIO
TUCITUIIMHBI, KOHCIIEKTHPOBAaHUE HCTOYHHKOB; Pa0OTy C KOHCHEKTOM JIEKIUW; MOATOTOBKY
OTBETOB K KOHTPOJIBHBIM BOMPOCAM, TPOCMOTP PEKOMEHTyEMOH TUTEPATypHI.

[Tpr M3ydeHWW TUCIUIUIMHBI UCTIOJB3YIOTCS WHTEPAKTHBHBIC METOJIBI OOYYCHHUS, TaKHe
KaK:

1. Jlexkuus:

— nmpoOieMHasi JIeKIHs, Mpearnoararonas M3JI0KEeHHE MaTepuana uyepe3 MpoOJIeMHOCTh
BOTIPOCOB, 33724 WU CUTyanuid. [Ipu 3TOM mporiece mo3HaHUS MPOUCXOTUT B HAYIHOM ITOHCKE,
JUAJIOTe U COTPYTHUYECTBE C MPEINOoIaBaTeseM B MPOIecce aHAIN3a U CPABHEHHS TOUEK 3PCHHUS,

2. Cemunap:

— TEMaTUYeCKHl CEeMHUHap - STOT BHJ CEMHHApa TOTOBUTCS W TPOBOAUTCSA C IIENBIO
AKIICHTUPOBAHUS BHUMAaHUs CTYICHTOB Ha KaKOW-IMOO aKTyalbHON TeMme WM Ha Haunbolee
Ba)XHBIX U CYIIECTBEHHBIX €€ acrekTax. [lepen HauaoM ceMruHapa CTyIGHTaM JIaeTcs 3alaHue —
BBIICTIUTh CYIIECTBEHHBIE CTOPOHBI TEMBI. TeMaTHYeCKHid CeMHUHap YrIyOlseT 3HaHUs
CTYJICHTOB, OPHEHTHUPYET WX Ha aKTUBHBIA ITOWUCK MYTEH M CIOCOOOB pEIICHUS 3aTparkBacMoOn
poOIEeMBI.
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B xome mnpoBedeHus ceMUHApOB HCIOJIB3YIOTCS cleaymomue QopMbel paboThl €O
CTYACHTaMH: IMOJATOTOBKAa (PUKCHPOBAHHOTO COOOIICHWS, BBHIOJHEHHE 33JaHUM UL aHAIM3a
CUTYallUH.

Quxcuposannoe coodbwenue (3cce) — MHUHU-IOKIAL Ha OINPEACICHHYIO TEMY,
npeJcTaBisitoniee co0oil KpaTkoe ocBelleHue BhIOpaHHOM npobiembl. B otianune ot pedepara,
OH He odopMmIIsieTCs B BUJAE NMUCHBMEHHON paboThl. Ilpm HammcaHum scce MO 3alaHHON Teme
CleyeT COCTaBUTh IUIaH, M0J00paTh OCHOBHbIE HUCTOYHUKUA. OCHOBHBIE HUCTOYHHUKHU
uH(pOpMaIIUU: JIEKTPOHHBIC, MIChbMEHHBIE (HAa OyMa)KHBIX HOCHUTEIISX), YCTHBIC. MeToabl cOopa
uH(pOpMaLMK 3aBUCAT OT TOT0, KAKMM HMCTOYHUKOM HMH(OPMALUU MOJb3YETCS HCCIEAOBATEb.
PaboTta ¢ »yIeKTpOHHBIMM HMCTOYHHKAMH MPEIIOoiaracT 3HAaHUE B IEPBYIO OYepelb METOAOB
UCIIONIb30BaHusl JTaHHBIX MHTepHeTa, yMeHHe NMpPOo(ecCHOHAIBHO HCIOIb30BaTh BO3ZMOXKHOCTHU
WH(OPMAIIMOHHBIX TEXHOJOTHH JUIsi cOopa MHpopMaIK U mp. BaxkHO OTMETHTH, YTO paboTta ¢
JJIEKTPOHHBIMA HCTOYHHKAMU HHQOpPMAIMK 3HAYUTENBHO COKpallaeT BpeMs Ha IIOUCK U
00paboTKy HH()OPMAIIMOHHBIX JTaHHBIX.

Pabora ¢ mucbMEHHBIMU HCTOYHUKAMH BKJTFOYAET:

1) nokymeHTanbHOE W3y4eHHE W OmHMcaHue (HaKTOB, COOBITHH, AeTaneld W3 TEePBHYHBIX
MCTOYHUKOB (HOPMAaTUBHBIEC JOKYMEHTHI, CTATUCTHYECKHE JaHHbIe, THPOPMAIIMOHHBIE CITPABKH,
OTYETHI, CTATbH U MOHOTpa(UH, )KYPHAJIBI U TIP.);

2) packpeiTue cymiectBa (hakTOB, UIEH BO B3aMMOCBSI3U, B3aMMOJCHCTBHHM U BBISBICHHE
3aKOHOB WX Pa3BHUTHS,

3) ananus, 06o0meHne GakTUyecKoro mMarepuana u GopMyITupOBaHUE BBHIBOJOB (KOHTEHT-
aHajm3).

PabGora ¢ ycTHBIMH HCTOYHHMKAMH (HAOIIOJCHHME, COLMOJIOTUYECKUH OMpOC, HU3y4YCHHE
OOIIECTBEHHOTO MHEHHUS, SKCIIEPTHBIE OLEHKHM W Tp.) TPEABSABISAET OcoOble TpeOOBaHUS K
CIEIMAIbHOM MOJATOTOBKE HCCIEA0BATENsI MO HUCIHOJIb30BAHUIO METOAOB IMOITYYEHHS] YCTHOM
uH(pOopMaLIUH.

CrnenyeT mOA4YepKHYTh, YTO TaK Ha3biBaeMmas BTOpUYHas WH(popMaius (HOpPMAaTUBHBIC
JIOKYMEHTBI, CTATUCTHYCCKHE JaHHBbIC, WH(OPMAIMOHHBIC CIPABKH, OTYETHI, CTATbU U
MoHorpaduu) TpedyeT K ce0e HHIMBUIYaJbHOTO TMOAXO0Ja MPHU OIEHKE HX Ba)XXHOCTH,
HAJIGKHOCTH W JIOCTOBEpHOCTH. lIpum TOATrOTOBKE [OKJaja TJIaBHBIM SBISETCS 00paboTKa
MaTepuasoB: PaCKpPbITHE, OOBSICHEHHE KaueCTBEHHBIX M KOJIMYECTBEHHBIX MPOSBICHUN (DAKTOB,
CYIIIHOCTH BelIeH, IBIIEHUN U COOBITUH.

DTOMy CITOCOOCTBYET BCECTOPOHHHM aHATN3 MaTepUajIoB, CPAaBHUTEIbHOE UX U3YUYECHHUE T10
dbopme U 10 COJIEP)KAHUIO, BIYMYHBOE O0OOIIEHUE M OIMpEJIeICHINEe 3aKOHOMEPHOCTH SIBJICHUH.
PackpeiTuio cymiectBa ¢hakToOB U SIBICHUN MOMOTAIOT pa3jiMYHbIe IPUEMBI aHallu3a U 00pabOTKU
dakTryeckux MarepuanoB. B ogHHX ciydasx HEOOXOAMMO MPUMEHEHUE aHAJOTUH, B IPYTUX —
CpaBHEHHE, B-TPETHUX — PACCMOTPEHUE TI0]] HOBBIM YTJIOM 3PEHHUS, C HOBBIX ITO3UIUH | TIp.

[Tpuiem aHanoruii MO3BOJNSET ONMPEAETUTH CXOACTBO SBIEHUN M COOBITUH B KaKUX-THOO
MpU3HaKaXx WiIK OTHomeHusx. (OO0oOmeHrne ¢GakTUUeCKOoro Marepuaia — 3TO HE MPOCTO
MEPEYUCIICHNe W CUCTeMAaTHU3alls Pa3INYHbIX (PAKTOB, a OJAMH U3 BAXHBIX U d()PEKTUBHBIX
NPUEMOB HAy4YyHOTO aHalii3a, BOCXOXKIEHHE OT KOHKPETHOTO0 K a0CTPaKTHOMY W CHOBa K
KOHKPETHOMY Ha 0oJiee BBICOKOM TEOPETHYECKOM YpOBHE. B mporecce aHanm3a oueHb Ba)KHO
MIOJIBITOXKUTh HAKOIICHHBIC (DaKTHYECKUE JaHHbBIC, TIIATEIIFHO U BCECTOPOHHE MTEPECMOTPETh HX
B II€JIOM, JIaTh CTPOTYIO U KPUTUYHYIO OIIEHKY PE3YJIbTATOB.

O0001eHre 1 aHAINU3 JODKHEI 3aKaHYMBATHCSA BBIBOIAMIU.

10 KypcoBoii npoexT (padorta)
BrimonHenue kypcoBoro mpoekTa (paboThl) He MPeTyCMOTPEHO Y4EOHBIM TIAHOM.

11 Mepeyenb MHGOPMANMOHHBIX TEXHOJOIMH, MCMOJIb3YeMbIX NMPU OCYILIECTBJICHUH
25



o0pa3oBaTeJIbHOTO Tpolecca MO JAUCHUIUINHE, BKJKYas IepedyeHb MPOrpaMMHOI0
odecnieyeHusi 1 HHPOPMAIMOHHO-CIPABOYHBIX CHCTEM

11.1 Ilepeuenv unghopmayuonnblXx mMexHONO2UI, UCNOLIYEMBIX NPU OCYULECEIEHUU
obpazosamenvHo20 npouecca

— DJIEKTPOHHBIE O0pa3oBaTeJbHBIE pECYpChl, NpPEACTaBICHHbIE B 1. 8§ paboueii
IPOTPaMMBI;

— HCIIOJIb30BaHUE CIAlI-TIPEe3eHTALINT;

— M3y4YeHHE HOPMATHUBHBIX JOKYMEHTOB Ha O(HIIMAaIbLHOM caiiTe (enepalbHOTO OpraHa
HCIIOJIHUTENILHOM BJIacTH, MPOPadOTKa JOKYMEHTOB;

— HWHTCPAKTHBHOC OGIJ.[GHI/IG CO CTyACHTaMU W KOHCYJIBTUPOBAHHUC IIOCPCACTBOM
ANEKTPOHHOMU MOYTHI.

11.2 Ilepeuensv npozpammmnozo obecneuenus, UCHOIL3YEMO20 HPU OCYULECHIBIEHUU
o0pazoseamenvHo20 npoyecca

[Tpu oCBOCHHH TUCIUTIUIMHBI UCITOJIB3YETCS JIMIIEH3HOHHOE MTPOTrPAMMHOE 00eCIICUeHHE:

— «l[Taker P-7 oducy

11.3 Iepeuensv ungpopmayuonno-cnpagounvix cucmem
— cmpaBo4HO-TIpaBoBas cuctema ["apant http://www.garant.ru/online

12 MaTepuaJIbHO-TeXHHYECKO€e o0ecnevyeHue TUCIUTIINHBI

— ISl IPOBEICHUS 3aHSITHUN JEKIIMOHHOTO THIA, MPAKTHUECKUX (CEMUHAPCKUX) 3aHATHUH,
TPYONOBBIX M WHAMBUAYAJIbHBIX KOHCYJIbTAllMH, TEKYIIETO0 KOHTPOIS U MPOMEXKYTOUHON
aTTECTaIlMU, CAMOCTOATEIILHON paboThI - yueOHas ayautopus Ne 422-423 (yn. KnroueBckas 1.54,
KOpITyC 7) ¢ KOMILJIEKTOM y4eOHOM MeOenu Ha 52 mocaJoyHbIX MECTa;

— I CaMOCTOSITeNIbHOU padoThl cTyneHTOB — ayautopust Ne 305 (yn. KimroueBckas 1.54,
Kopnyc 7), o0opynoBaHHas 5 paboyuMu CTaHIMSIMU C AocTynoMm K cetn «MHTepHeT» U B
AIIEKTPOHHYI0 HMH(POPMAIIMOHHO-00pa30BaTENbHYI0 CpeAy OpraHu3alud, W KOMIUIEKTOM
yueOHoI Mebenn Ha 32 nmocaJlouHbIX MECTa;

— TEeXHUYECKHE CpeACTBa OOyUeHUs ISl IPEACTaBIeHUs YueOHO nHbopMauu OOIbIION
ayUTOPUU: ayTUTOPHAs 10CKa, MyJIbTHMEINHHOEe 000pya0oBaHue (HOYTOYK, TPOEKTOD).
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