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1 Henn u 3aga4n y4eOHOM JMCHHMIIIMHBI

I]envio v3yueHHs TUCHUILUIMHBI SBISETCS (OPMUPOBAHUE Y CTYIACHTOB KOMIUIEKCHBIX
TEOPETHUYECKUX M TPHUKIAJHBIX 3HAHUHM IO BOMPOCAM YIPABICHHS IMPOCKTAMH M CO3AAHUH
METOJMYECKOM OCHOBBI (HhOpMUpPOBaHHA MPO(ECCHOHAIBHBIX KOMIETEHUMH B 00JIaCTH
MPOEKTHOTO MEHE/DKMEHTA; OBJIaJICHUE 3HAHUSMH 10 OpraHu3alii paboThl KOMaHbI MPOEKTA
JUIE  OCYIISCTBJICHUS ~ KOHKPETHBIX  IPOCKTOB;  HM3Y4eHHE  BHUIOB  A(P(PEKTHBHOCTH
MHBECTHIIMOHHBIX TPOEKTOB, METOJIOB aHAJIM3a U OIEHKH NX KOMMEpPUYECKOH 3(PEeKTHBHOCTH H
UCClIeIOBaHUE O0COOEHHOCTEH OIEHKH A(PPEKTUBHOCTH NMPOEKTOB C y4eTOM (DaKTOPOB pHUCKA H
HEONpeIeIeHHOCTH.

OcHOBHBIE 3a0auu Kypca:

— PAaCKpBITHE CYIIHOCTH U IIPU3HAKOB IIPOECKTOB;

— 000CHOBaHHME BO3MOXHOCTEH M OrpaHUYCHUN IPOEKTHOTO YIIPABICHUS;

— HCCJENOBAaHUE COMACPKAHMUS KATETOPHH «IIPOEKT» KaK COLHUAIbHO-I)KOHOMUYECKOM
CUCTEMBI;

— O3HaKOMIJICHHEC C NTOHATUECM XKXKHU3HCHHOI'O LUKJIa IPOCKTAa U BO3MOKHOCTAMU IMTPUMCHCHUA
(GyHKIUI yrpaBiieHHs TPOEKTaMU Ha Pa3JIMYHbBIX dTanax ux pa3paboTKy U peann3aluy;

— PpacKpbBITHE METOIOB ¥ HHCTPYMEHTOB CTPYKTYPHU3ALUU IIPOCKTOB;

— paccMOTpeHHE METOJOB M YCIOBHHA 3(PPEKTUBHOTO YyIpaBICHHUS KOMAHJIONH MpPOEKTa ¢
y4eToM (pakTOpOB rPyNMOBON AUHAMUKH;

— paccMOTpPEHHE OCHOBHBIX TPHUHIUIOB, BHUIOB M METOAOB OLEHKU 3(PPEKTUBHOCTH
MPOEKTOB;

— paccMOTpeTh pOJIb PUCKA B MPOEKTHOM YIPABICHUU, MOAXOJaX M METOAaX aHalW3a,
OIICHKHU U YIIPABJICHHA PHUCKAMU;

— PACKpBITHE CYLITHOCTH U BO3MOXXHOCTEH COBPEMEHHBIX MH()OPMALMOHHBIX TEXHOJIOTUI
yIpaBJICHUS MPOCKTAMH.

2 TpeGoBaHus K pe3yJibTaTaM OCBOEHMSI JUCHHUILIUHbBI

[Tponiecc n3yueHus: AUCUUTUIMHBI HAMIPaBlIeH Ha (OPMUPOBAHUE CIIEAYIOLTIX
KOMIIETCHITHH

VYK-1 — CnocoGeH oCyIIECTBIATh KPUTHUECKUA aHAIn3 HPOOJIEMHBIX CHTYyalWii Ha OCHOBE
CHUCTEMHOTI'O IToaxoJa, BBIpaGaTLIBaTI: CTpaTeruro ,[[CﬁCTBHﬁ

VYK-2 — CrniocoOeH ynpaBisTh IPOSKTOM Ha BCEX ITalax €ro >KU3HEHHOTO IHKIIA

[Inanupyemble pe3yiabTaThl OOyUEHHUS MPH H3YYEHUH AUCLUIUIMHBI, COOTHECEHHBIE C
HJ'IaHI/IpyeMI)IMI/I p€3y.]'[BTaTaMI/I OCBOCHUA 06pa3OBaTeJ'II)HOI\/’I nporpaMMm, HpeI[CTaBJ'IeHI)I B
Ta0JIHLE.



Tabnuua — [Inanupyemble pe3ynbTaThl 00ydeHUs IPU U3YYEHUH AUCLUIUINHBI, COOTHECEHHBIE C
IUTAaHUPYEMBIMH pe3yJIbTaTaMU OCBOEHHUSI 00pa30BaTEIbHOM MPOrpaMMbl

Kon ITInanupyemsie | Koa u IInanupyemslit Kon
KOMIICTEHITIH pe3yIbTaThI HaNMEHOBAaHHE pe3yabTaT OOydeHHsT | TIOKa3aTels
OCBOCHHS UHJIMKaTOpa 10 JUCLHUIUINHE OCBOCHHS
00pa3oBaTeIbHON | TOCTHKEHHUST 00IIIe-
IIPOrpaMMbl npodeccuoHaIbHON
KOMIIETEHIIUH
YK-1 Cnocoben N-1yk-1 Vmeer | 3naTh:
OCYILECTBIIATH paspabaTbiBaTh — TIpoIecCH 3(YK-1)1;
KPUTUYCCKHIA CTpaTeruto peUICHWA | yipagnenust
aHau3 EESS;EXPII{OH NPOEKTaMH,  BXOJIHBIE
pOOJIEMHBIX €CypChl U PEe3yNIbTaThl
CII;TyaIII/Iﬁ wa | 2wl - Brageer Eam}z]]poro Hp(fueg]ca'
HaBBIKAMH  aHaIu3a ’
OCHOBE Hpo6emHOii — OCHOBHBIE 3(YK-1)2;
CHUCTEMHOI'O CUTYaLUH poOIEeMBl,
M0JX0/1a, MPETISATCTBYIOIHNE
BBIPAOATHIBATH YCIIEITHOMY
CTpaTeruto YIIpaBJICHUIO
ACUCTBUN NPOCKTaMH, U IIYTHM HX
paspelieHus. ).
Ymersb:
— pa3pabaTbIBaTh
cmery u  Oromker | Y(YK-1)1;
MIPOEKTAa,
COOTBETCTBYIOIIHE
3aJJaHHBIM
OTPaHUYEHUSM,
OpPTaHNU30BBIBATH
pean3aluio NpoeKTa.
Baanern:
- MOAXOJaMU u | B(YK-1)1;
METOAAMHU aHaJIu3a,
OLIEHKU M YIpaBIICHUS
pHCKamMu npu
peanu3alim MpOeKTOB.
VK-2 - Cnocoben UA-1 yk-2. Ymeer 3HaTh:
YIpPaBIATh paspabarbIBaTh — CYIIHOCTbh, IPU3HAKHU
[POEKTOM Ha | KOHIEMIMIO POEKTa | i ocHoBHble npuHnunel | 3(YK-2)1;
Beex oramax ero | W-2vi-2. Braneer | yppapnenns mpoextamu
KU3HEHHOT'O HaBbIKAMH npu BHEJIPEHUU
LMK pCAM3ANNHN MPOCKTA | 1oy HOTOrHYECKUX,
Ha BCEX 3Tamax TIPOJIYKTOBBIX
JKU3HCHHOTI'O ITUKJIa I/IHHOBaHI/Iﬁ WIR
OpTaHU3aIMOHHBIX
U3MEHEHUN.
— JKA3HEHHBII makn | 3(YK-2)2;
MIPOEKTa "
BO3MOKHOCTH

npUMeHEHHs  (YHKUIUH
YIIPaBJICHUS MPOSKTAMHU




Kon [Inanupyembie | Kon u [Inanupyemblii Kon
KOMITETEHITHH pe3yabTaThl HAaUMEHOBaHUE pe3ynabTaT OOy4deHHsI | MOKa3aTels
OCBOCHUS MHAMKATOpa [0 TUCUUIUINHE OCBOCHUS
00pa3oBaTeNbHOM | TOCTIKEHUST 00IIIe-
MIPOrpaMMBbI npodeccroHalbHOI
KOMTICTCHITHH

Ha pa3MYHBIX dTarax
UX  pa3paboTKu u
peanuzaimmy;
Ymersb:
— TNPUMCHSATH 3HAHUSA O
cymHoctH, npusHakax u | Y(YK-2)1;
OCHOBHBIX TPHUHIHUIAX
yIPaBJICHUS TPOCKTaMHU
npu BHEJIPEHUU
TEXHOJIOTHYECKHX,
MIPOTYKTOBBIX
WHHOBAIUN WA
OpraHHU3aIMOHHBIX
W3MCHEHU;
— OIICHUBATh
3¢ pexTUBHOCTH
mpoekta ¢ yuerom | Y(YK-2)2;
(bakTopoB  pucka u
HEOTPEJICIEHHOCTH U
WHBECTUIIMOHHBIE
KauecTBa  OTACIHHBIX
(hMHAHCOBBIX
WHCTPYMECHTOB u
oTOupaTh HauOoee
3¢ (HEeKTHBHBIE U3 HUX;
Baapers:
— METOAAMU u | B(YK-2)1;
WHCTPYMEHTaMU
3¢ PEKTUBHOTO
YIpaBJICHHUS KOMaHIOU
MPOEKTA;
— OCHOBHBIMH B(YK-2)2Z;
INPUHLIMIIAMH, BHJIAMU
U METOJaMH OLEHKHU
s dexTuBHOCTH
MIPOEKTOB;

3 MecTO AMCHUIUIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMmMbl

YyeOHas TUCHUIUIMHA « Y TIpaBICHUE TIPOSKTaAMI SBISICTCS 00s3aTEIHbHOM TUCIUATIITNHOMN
B CTPYKTYpE OCHOBHOI 00pa30BaTeIbHON MPOrPaMMBI.
HOJIy4eHHBIe OOydJarommMmucs B XOAE M3YYCHHsI Kypca
JTUCUUIUTMHBI, MOTYT OBITh HCHOJIb30BaHbl JJI MPOXOXKACHUS MPEAIUITIOMHOM MPAKTUKH, a
TaKKe JIJIS1 TOATOTOBKH BBIMYCKHOM KBaJU(PUKAIIMOHHON paOOTHI.

3HaHus,

YMEHHUA W HAaBbIKH,




4 Conepxanue TUCHHUILINHBI

4.1 Temamuueckuit nian oucyuniunsl (ounas popma odyuenusn)
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Tema 1: YnopaBiieHue NpOEKTaMU: OCHOBHbBIE
P P 4 | 8 | 4| 4 6 13
TTOHSATHS
Tema 2: DxOHOMHYECKHE aCIEKThI IPOEKTa 14 8 4 4 6 KC
Tema 3: BHemHsis UM BHYTpEeHHAs cpena
P PeAd ] 14 | 8 | 4 | 4 6 KC
MIPOCKTA
Tema 4: IlpaBoBble (HOPMBI OpraHU3AINH
OuzHeca u a3zpaboTKa IIPOEKTOB.
basp P 14 | 8| 4| 4 6 I3, Tect
dopmupoBanue (rHAHCOBBIX pecypcoB
TIPOCKTA.
Tema 5: DOddekr u  3hPekTUBHOCTD
peanuzanuu MIPOEKTA. Ympasnenue 14 8 4 4 6 TecT, P3
ITPOCKTHBIMHU PHCKAMH
Tema 6: [InannpoBanue MPOEKTA:
uepapxuueckas CTIpyKTypa paboT, ceTeBoit 14 8 4 4 6 P3
aHAIN3 U KAJICHAAPHOE IUNIAHWPOBAHUE MTPOEKTa
Tema 7: VYnopasieHue KOMMYHHUKALUSIMU
npoekTa. Jloructuka mpoekTa W yIpaBlieHUE 14 8 4 4 6 KC
KOHTPAaKTaMH
Tema 8: KoHTponp peanmsanid MPOEKTA.
VYnpasienue HU3MEHEHHUSIMU MpOEKTa. 10 4 2 2 6 P3
3aBepIeHue MPOeKTa.
JuddepenuupoBanHblii 3a4er
Bcero | 108/3 | 60 | 30 | 30 48




4.2 Temamuueckuii nnaun oucyuniunsl (3aounas gropma odyuenus)
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Tema 1:  VmpaBiaeHue  IpOEKTaMH:
P P 13 | 2|11 11 m3
OCHOBHBIE ITOHATHS
Tema 2: OKOHOMHUYECKHE aCIIEKThI IPOEKTa 13 2 1 1 11 KC
Tema 3: BHewHsAs U BHYTPEHHSsI cpena
yip Pl 13 211 |1 11 KC
NpOeKTa
Tema 4: IlpaBoBbie (opMBI OpraHu3alu
OnzHeca a3paboTKa  TPOEKTOB.
pasp p 13 2 | 1] 1 11 | TI3, Tect
dopmupoBaHne (HUHAHCOBBIX  PECYPCOB
MIPOCKTA.
Tema 5: DOddexr u >PPeKTHBHOCTDH
peanuzanuu MIPOEKTA. VYmpasnenue 13 2 1 1 11 Tect, P3
ITPOEKTHBIMHU PHCKAMH
Tema 6: [TnanupoBanue TIPOEKTA:
nepapxuyecKasl CTpyKTypa paboT, ceTeBoi
pap TPYIETyPa pabot, 13 | 2 1 1| 1 P3
aHAIM3 M KaJCHJApHOE IJIaHUPOBaHHE
MIPOCKTA
Tema 7: VYnpaBieHne KOMMYHUKALHSAMU
npoekra. Jloructuka npoekTa u yrpasieHue 13 2 1 1 11 KC
KOHTPAKTaMH
Tema 8: KoHTposp peanuzanuu HpoOEKTa.
VYnopaBiaeHue — U3MEHEHUSIMH  IIPOEKTa. 13 2 1 1 11 P3
3aBepIieHne MPOeKTa.
HduddepennunpoBanHslii 3adeT 4 4
Beero | 108/3 | 16 | 4 8 4 88 4

4.2 Cooepicanue oucyuniumsl

Tema 1. YnpaBiieHue NPOeKTAMH: OCHOBHbIE MOHSITUS

Jlexyus

Hctopust pa3Butusi yrmpaBieHus mnpoektamu. [loHaTue ympaBiieHHs MPOEKTOM (TPOEKT-
MeHE>KMEHT). [loHATHS «IpoeKT» U «ympaBiieHHe npoekramuy. ColepkaHUE U CTPYKTypa
mpoekta. HampaBneHHOCTh Ha JOCTIDKEHHE KOHKPETHbIX Ieneil. KoopauHupoBanHoe
BBIMIOJTHCHHE  B3aMMOCBSI3aHHBIX ~ JJIEMEHTApHBIX  paboT. OrpaHHYEeHHOCTH  PECYpPCOB.
HenoBTopumocTs M yHUKanbHOCTH.  MeTofomnorusi ymnpapieHUs mpoektamu. CTaHAapThl
YIPABJICHUS IPOCKTaAMHU.

OcHogHble noHAmMuUs membl: TPOEKT, YINpaBICHHE MPOEKTOM, pPaldOThI, MakeT pabdor,
pecypcehl, CTaHAAPTHI YIIPaBICHUS MPOCKTAMH.

Bonpocwl ona camoxonmpons
1. HazoBuTe NONMOTHUTENbHBIE XapaKTEPUCTUKU MOHATUS «IIPOCKT.




N

JlaiiTe onpeeneHne NOHITHIO «IPOrpaMMa U IPUBEINUTE IPUMEPBI IPOIPaAMM.
JaiiTe onpeneneHrne TEPMUHY «yTpaBIeHUE IPOSKTaAMI.
4. TlepeuncnuTe MOJCUCTEMBI YIIPABICHUS IPOCKTOM.

w

Ilpaxmuueckoe 3ansamue
Bonpocwl ona 06cyarcoenus:
1. Tloustue ynpaBiaeHHs MPOEKTOM (TIPOEKT-MEHEIKMEHT);
2. DyHKIMM yTpaBlIEHUs IPOEKTOM;
3. DopMHpOBaHHE CUCTEMBI YIIPABJICHUS IPOECKTOM.
4.  Merobl ynpaBlIeHUs IPOEKTOM.

Bowinonnenue npakmuuecko2o 3a0anus
3aoanue 1. Onpenenenue BUIOB U cep ACATEIBHOCTH NMPENNPUATHS HA Oa3e MPOESKTHOTO
MOJX0/a.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 2. JKkOHOMHYECKHE ACTIEKTHI POEKTA
Jlexyus
PasnoBugHOCTH, Kiaccupukanus U 0COOEHHOCTH MpoeKToB. Kiaccudukanus nmpoekToB
M0: OCHOBHBIM c(depaM IeATenbHOCTH; COCTaBy W CTPYKType; MacmTaly; IUTEIHHOCTH;
CTEIEHHU CIO0KHOCTU. DKOHOMUYECKAsI MOJEb MPOEKTA.
OcHosHbie noHAmus memul. KIacCU(PUKAMOHHBIC MPU3HAKH MPOEKTOB, SKOHOMHUYECKAs
MOJIeNIb TIPOEKTA.
Bonpocwl ona camoxonmpons
1. Ilepeuncinure OCHOBHBIE KpHUTEpUHM KIaCCU(PUKAMU IPOCKTOB, 3HAYUMBIC JUIS
SKOHOMHCTA U MEHEJ[Kepa.

Yro Takoe Mera-npoekTsl? [IpuBeuTe N3BECTHBIE BAM IPUMEPHI.
YT0 TakOo€ MHHOBALIMOHHBIE POEKTHI?

~own

Kakne mpoekThl BBl MOXETE BBIACIUTH 10 KPUTEPHIO CTEIIEHW OXBaTa MMM DTaroB
WHHOBALIMOHHOTO TIporecca?

Ilpaxmuueckoe 3ansamue
Bonpocwl ona 06cyarcoenus:
Knaccuduxanus 6a30BbIX MOHATUN yIIPaBICHHS TPOEKTaMH;
Pa3zHoBHIHOCTH, KJIaCCU(DUKALMS TUIIOB IPOEKTOB;
3. IpuBenute kimaccudukamuio MpoekToB. s KaXaoro BHIa TNPOEKTOB TPHUBEAUTE
MpUMeEp U3 OKpyKaroie Bac xu3nu.
4. K kaxoMmy BHI0B IpOeKTOB BbI ObI OTHECHN:
— TPOEKT MepecTpOrKH CUCTEMBI BbIcIIero oopa3osanus B Poccuu;
— MpoekT ¢puHaHCOBOM cTabununzanuu Pocenu;
— 3allyCK MEXIUIAHETHOM CTaHLIMU /IS BBICAJIKM YesloBeKka Ha Mapce;
— IPOEKT CTPOUTENbCTBA upamu B JlpeBHem Erunre;
MIOCTPOMKA 1a4yHOTO JJOMA.

N

Buinonnenue npakmuuecko2o 3a0anus
3aoanue 1. Keiic-ctanu «BHeapeHne aBTOMaTU3MPOBAHHON CHCTEMBl YIpaBICHUS
ornepainoHHoi nestenbHocThio Komnanuu Todd Pacific Shipyardsy.

Jumepamypa: [1]; [2]; [3]; [4]; [5].



Tema 3. BHelHsIA M1 BHYTPeHHSAS cpeJia MPOeKTa
Jlexyus
[Ipoext kak cucrema. CHUCTEMHBIN MOAXOJA K yHpaBlieHHIO mpoektamu. Llemu mpoekra.
TpeboBanus k npoekty. OKpyKeHHE MPOEKTa. YYaCTHUKU NMPoeKTa. JKM3HEHHBIH LUK MPOEKTA.
CtpykTypa npoekra.
OcHo6Hble noHAmMuUA membl: LEIU IPOEKTa, OKPYKEHUE IPOEKTa, JKU3HEHHBIM LMK
MIPOEKTA.
Bonpocwl ona camoxonmpona:
1. OObscHUTE, TIOUEMy BaXKHO JTOOWBATHCS COTJIACOBAHUS HMHTEPECOB BCEX YYaCTHHUKOB
IIPOEKTA.
Hcxonst, U3 Kakux KpUTEPHEB MOXKHO BBIIEIATH (a3bl )KU3HEHHOTO IIUKJIa MPOeKTa?
3. Kakumu mnpemmymiecTBaMu 0071aal0T pa3Hble THUIBI OPraHU3ALMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh peaJTu30BaH MPOEKT?

N

HpaKmuquKoe 3anAamue

Bonpocwl ona 06cyarcoenus:

1. Tlouemy K ympaBi€HHIO NMPOEKTAMHM NPUMEHHM CHCTEMHBIM MOJIXOJ, @ CaM IPOEKT
MO’KHO pacCMaTpHUBATh KAK CIOKHYIO CUCTEMY?

2. B uem 3axiouaercs Ba)KHOCTh IPAaBHJIBHON MOCTAaHOBKM Ienieil mpoekta? Kakum

KPUTEPUSAM ITH LI JTOJKHBI OTBEYATh?

[lepeuncnure BHEMIHUE (DAaKTOPBI, OKA3bIBAIOIIE BIMSHUE HA MTPOEKT.

4. Tlepeuncnute QyHKIMH, KOTOPbIE BBIIOIHAIOT YYACTHUKU MPOEKTA HA PA3HBIX CTaUSIX
ero JKU3HEHHOTO IHKJa. Kak MeHsoTCsl PyHKIMH B 3aBUCUMOCTH OT (ha3bl mpoekTa’?

w

Buvinoanenue npakmuueckozo 3adanus
3aoanue 1. Keiic-cragn «OXTa-1ieHTP».

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IlpaBoBble (opMblI oOpraHm3anuu OuU3Heca M Pa3padoTKa MPOEKTOB.

®opMupoBaHue GUHAHCOBBLIX PeCypcoB MPOEKTA.

Jlexyus

[IpaBoBble  (opMBl  HMHCTUTYLIHOHAJIM3ALUK  OpeanpuHumareneil.  JloroBopHoe
perylupoBaHue€ IPOEKTHOM  NEATEIbHOCTH. JlOrOoBOpbl KOMMEpPYECKOM KOHLECCUU H
(¢panuaiizudra. JloroBopbl MPOCTOrO TOBAPUIIECTBA U O COBMECTHOH JESITEIBbHOCTH.
CoBpeMeHHbIE OpraHM3alMOHHO-TIPABOBbIE (YOPMBI peaau3alMd BEHUYPHBIX WHBECTHLIMOHHBIX
npoektoB B Poccum. Ouenka crtouMocTH mpoekta. I[lmaHupoBaHue 3aTpaT IO MPOEKTY
(OromxerupoBanue). @DUHAHCHPOBAHWE 3a CYET BBINyCKa akuuil. Jlonrocpodnoe monronoe
¢unancupoBanue. [lpyrue HCTOYHUKM (PUHAHCUPOBAHMS MPOEKTOB. KOHTPOIb BBINOJHEHUS
IUTaHA M YCIIOBUN (PMHAHCHUPOBAHMUSL.

OcHogHble ~ noHAmMuUA ~ meMbl.  JOTOBOp, KOHLeccus, (paHUal3UHT,  JIU3HHT,
rOCyJapCTBEHHO-YAaCTHOE IAPTHEPCTBO, OIOPKETUPOBAHME, HMCTOYHHKH (PUHAHCHUPOBAHUS
IIPOEKTOB.

Bonpocwi ona camokonmpons:

1. OObsicHUTE, KaKyIO POJIb UTPAET JIU3UHT B (PUHAHCHPOBAHUU IIPOEKTOB.

2. B ueM 3akimrovaroTcs crienupuIecKkue 0COOCHHOCTH MpoeKTHOTO (prHancupoanus? C
KaKMMH TPYIHOCTSIMH MOYKET CTOJIKHYTHCS MHUIMATOP MPOEKTA MMPU OPTraHU3ALMNH POEKTHOIO
¢buHaHCHpOBaHUS?

3. Kakyto poJib HrparoT peBU3UH MIPH KOHTPOJIE BHITIOJHEHUS TUIaHa puHaHCUpoBaHus? B
YEeM CYIIHOCTb OIOJI)KETHOTO KOHTPOJIS?



Ipaxmuueckoe 3ansamue
Bonpocwi ons 06cyarcoenust.
1. C moMOIIBbI0 KAaKUX METOJOB MOXKHO OIICHHTH CTOMMOCTHh HMPOEKTHBIX
pabot? Kakwe BO3HHMKAIOT MHPOOJIEMbI NMPH KCIIOIB30BAHUKM KaXKJIOTO M3 IOJIXOJO0B K
OIICHKE CTOMMOCTH?

2. Kakyto ponb urpaer OrojxeT B IJIAaHUPOBAHUU IMPOEKTA M YIPaBICHUU
um? Kakumu MeTogamu ocyiecTBisieTcs: popMupoBaHue 0ropkeTa npoexra?

3. Kaxk opranusyercst puHaHCUpOBaHKE MpoeKTa?

4. [lepeuncnure, Kakue UCTOYHUKH (pUHAHCHpPOBaHUs MpoekTa Bel 3Haere. B

YeM Ipe-MMyLIECTBA M HEJOCTaTKH HCIOJIb30BAHUS COOCTBEHHBIX M 3aEMHBIX
UCTOYHUKOB (PMHAHCUPOBAHMUS?

Buinonnenue npakmuyeckoeo 3a0anus
3aoanue 1. XapakTepucTHKa KCTOYHUKOB (DPTHAHCHUPOBAHUS MTPOCKTOB.
3aoanue 2. CpaBHUTENbHas XapaKTePUCTHUKA OPraHU3AIMOHHO-TIPABOBBIX (HhopMm
OM3Heca MaJoro U CPeIHETO MPeIPUHUMATEIbCTBA.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 5. I¢pdext u 3QdeKTUBHOCT, peau3aluud NPoeKTa. YINpaBJieHHUe

NPOEKTHBIMHM PHCKAMH

Jlexyus

HuBecTUIIMOHHBIE TPOEKTHI. D((HEKTh M UHANKATOPHI YCIEIIHOCTH Pean3alii MPOEKTa.
DddexTuBHOCTh peanuzaluu MmpoekTa U ee Buibl. OleHKa SKOHOMHYECKOH 3((EeKTUBHOCTU
npoekTa: o6mue noaxoapl. OCHOBHbIE METO/Abl MHBECTUIIMOHHBIX pacueToB. [loHsTHE pucka u
HeomnpeeneHHocTd. Knaccudukaius nTpoeKTHBIX pUcKoB. CHcTeMa YIpaBlIeHUs MPOCKTHBIMU
puckamMu. OCHOBHBIE ITOXO/IbI K OLIEHKE pUcka. MeTo/bl ypaBiIeH!s] pUCKAMHU.

OcHogHble noHAMUS MeMbl: WUHBECTULIMH, WHBECTULIMOHHBIA TPOEKT, 3(P(HEKTUBHOCTH
peamm3anuy  MPOeKTa, BHAB  A((HEKTUBHOCTH  HMHBECTHUIIMOHHBIX  MPOEKTOB,  PHCK,
KJacCU(UKAILINUA PUCKOB.

Bonpocwl ona camoxonmpons

1. IlpuBenute mepevyeHb UCXOAHOM HMHPOpPMALMH, HEOOXOAMMOW I  aHaIW3a
3(PEKTUBHOCTH TTPOCKTA.
Uto TaKoe «IE€HEXKHbIE IOTOKU IIPOEKTa»?
Jist yero He0OXOAMMO MPOBEACHUE OLEHKU 3PPEKTUBHOCTH MTPOEKTOB?
Opranuzanus paboT 10 aHaJIU3y PUCKOB MTPOEKTA.
Knaccudukanus puckos.

agbrwn

Ilpakxmuueckoe 3anamue
Bonpocwi ona 0b6cysrcoenus:
Ha3zoBute 0cHOBHBIE MPUHLIUIIBI OLEHKU 3(PPEKTUBHOCTH.
Yro Takoe 3()(eKTHBHOCTh HHBECTUIIMOHHBIX TPOCKTOB?
[lepeuncanre ocHOBHBIE MOKa3aTeNu 3(p(PEeKTUBHOCTH IPOEKTOB.
Omnpenenenne prucka 1 HEONPESIICHHOCTH.
PaccmoTpeHne MeTo10B yIpaBlIeHUs] pUCKOB.
OueHka prCKOB: KOIWYECTBEHHBIC M KAUECTBEHHBIC METOIBI M MIX aHAJIN3.

oukrwbdE

Bovinonnenue npakmuueckoeo 3a0anus
3aoanue 1. TectupoBanue
3adanue 2. Pemenue 3amay.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].



Tema 6. IlnanmpoBaHme NpPoOeKTAa: HMepapxuyecKasi CTPYKTypa padoT, ceTeBoM

AHAJIN3 1 KAJCHAAPHOC NIJIAHUPOBAHUE IIPOCKTA.

Jlexyus
OcCHOBHBIE 33/1aud IUIAHUPOBaHUA TpoekTa. Mepapxuueckass CTpyKTypa pabOT IpoeKTa.

OYHKIIMA CETEBOI0 aHajlM3a B IUIAHUPOBAHUU IPOEKTA. AHAINW3 KPUTHYECKOIO IIyTH.
Ornpenenenye UIMTEIPHOCTH NPOEKTAa MPHU HEONPEAEICHHOM BPEMEHU BBIIIOJIHEHMSI OIIEPAIIAi.
Pacnpenenenue pecypcoB. PazpaboTka pacrucanust npoekTa.

OcHoguble nousmusi memvl: TUIIAHUPOBAHUE TPOEKTa, pabOThI, MakeT padoT, CeTeBOe

ITaHUPOBAHUC, METO/IbI CCTCBOI'O IJNIAHUPOBAaHUA, KaHeHI[apHBIfI IJIaH OPOCKTA.

Bonpocw ona camokonmponsa

1.
2.
3.

o
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[lepeuncnure, Kakue 3a1ayyl pelIaeT IIAHKPOBAHNE MTPOEKTA.

[lepeuncnure, Kakue Tarbl BKIOYAET B ce0s CTAaHAApTHASI MPOIIEAypa MIIAHUPOBAHUS.
3ayeM HYXXHO OCYHIIECTBIIATH JEKOMMNO3UIMIO mpoekta? Ha kakux NpuUHIMIIAX OHAa
OCYIIECTBISETCA?

Ha ocHoBe kakux KpuTepHeB MPOBOAUTCSA pa3dMeHHE MpPOeKTa Ha 3a/Jaud M IaKeThl
pabot?

Kaxkyro nndopmaruio 1omkeH coaepxarb cioBapr WBS?

[lepeuncnure, kakue QYHKIUKA BBIIOJHSIOT B TUIAHUPOBAHUU IPOCKTA CETEBOE,
KaJIeHJAapHOE TUTAaHUPOBAHHE.

Ha ocHOBaHMH, KaKUX METOJIOB OCYILIECTBISETCS CETEBOE M KAJIEHIAPHOE IJIAHUPOBAaHUE
MpoeKTa?

OO0BsicHUTE, KaKyI0 POJIb UTPAET OMpPEICIICHUE KPUTUUECKUX ONEepaluii U KPUTHIECKOTO
MyTH MIPOEKTA.

Kaxkue Buzb1 pe3epBOB MOKHO ONPEESATh MPU IJIAHUPOBAHUU TIPOEKTA?

IIpakmuueckoe 3anamue

Bonpocwl 0na 06cyacoenus:
[TonsiTHE M peAHa3HAYCHHUE CTPYKTYPHOU JEKOMITO3UIIH PadOT MPOCKTa;
CucTeMHBIH OJXO0/ K CTPYKTYPHOM J€KOMITO3ULIMU PabOT MPOEKTa;
Dransl ¥ MpaBuiIa pa3pabOTKU CTPYKTYPHOU JEKOMITO3UIIMH Pa0OT IMPOEKTA.
[lepeuncnure, kakue (YHKIMM BBIIOJHAIOT B IJIAHUPOBAHUM IIPOEKTa CETEBOE,
KaJICH/IApHOE IUIAHUPOBAHUE.
Ha ocHOBaHMH, KAKMX METOJIOB OCYLIECTBIISIETCS CETEBOE U KAJICHIApHOE IIIAHUPOBAHUE
npoekra’?
OOBsicHUTE, KaKyI0 pOJIb UTPAET ONpPEAesIeHNEe KPUTHYECKUX ONEepaluil U KpUTHYECKOTO
IIyTH IPOEKTA.

Kakue BubI pe3epBOB MOYKHO ONPEIENATH [IPU IIJIaHUPOBAHUU MPOEKTA?

Bvinonnenue npakmuueckoeo 3a0anus

3aoanue 1. CTpyKTypH3amus MPOCKTa.
3aoanue 2. Tloctpoenue cereBoro rpaga «bloKeT mpoeKTay.

Jumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 7. YnpasieHue KOMMYHMKAUMAMH Impoekra. Jlormcruka mnpoexkra u

YipaBJI€cHUE KOHTPaAaKTaMH.

Jlexyus
Ponp komMmyHukanmii B mnpoekte. I[lmanupoBaHue yHpaBiieHUS KOMMYHUKAIIMSIMU.

KoMMyHUKalMOHHBIE TEXHOJIOTMU. YIPABICHUE OXUJIAHUSAMH CTEUKXOJIIEPOB IPOEKTA.
KondmukTel 1 ux paspernieHue. TUIbl KOHTPAKTOB B MPOSKTHOU JesTebHOCTH. OpraHu3amms
MOJPSAIHBIX TOProB. YIIPABICHUE 3aKYIIKAMU ITPOEKTA.



Ocnoséuvle noHAMUSL MeMbl. KOMMYHUKallUM B  IIPOCKTC, KOMMYHHKAIIMOHHBIC

TEXHOJIOTMU, TOPIrU, KOHTPAKTEI B HpO@KTHOﬁ JCATCIbHOCTH.

P w

No o

Bonpocwl ona camoxonmpons

HepeqmchTe, qTO BXOOIUT B COCTaB KOHKprHOfI AOKYMCHTAIUU [JIs1 YYaCTHUKOB
TOPTOB.

KakuMu kpurepusMu clieyeT pyKOBOJCTBOBATHCS NPU BBHIOOPE MOCTABIIMKOB JIJIs
MpoeKTa?

Ha uto cnenyer oOpamath BHUMaHUE NP MIPHEMKE PE3yJIbTaTOB padOT U MPOAYKIUH B
HEJISIX HAaWTy4dlIero ooecredeHus mpoekTa pecypcamu?

Kak yuuThIBaloTCA O0XXHIAHUS CTEMKXOJIIEPOB IPU YIPABIECHUHM KOMMYHHKAIUSIMU
MpoeKTa?

B dem 3akiouaeTcs CyIHOCTh CTPATETHH YIIPABIICHUS KOH(PIUKTaMU, U KaKOBa €€ POJIb
JUTSl YCTIEIIHOTO MHHOBAIIMOHHOT'O MEHEI)KMEHTa?

Ha3zoBuTe OCHOBHBIE TUIIBI CTPATETHH YIIpaBICHUS KOH(DIUKTaAMH.

Kakme wmeTonpl MOryT OBITh TPUMEHEHBI /I pealnu3alid KaxIod CTpaTerud u
HACKOJIBKO L[EJIeCO00pa3HO MPUMEHEHHE TOTO WIIM UHOTO MeToa?

Ipakxmuueckoe 3anamue
Bonpocut ons obcyscoenus:
Kakyioo posib urparoT AOroBOpHBIE OTHOUIEHMsI B yIpaBieHHH mpoektamu? Kaxumu
TUTIAMU KOHTPAKTOB MOT'YT OBITH ONMKCAHBI OTHOILIEHHUS] YYaCTHUKOB MTPOEKTa?
Kak ¢popmupyetcs nieHa paboT B KaKJIOM U3 TUIIOB KOHTpakTa? OMUIINTE JOCTOMHCTBA U
HEJO0CTAaTKU [IEHOOOpa30BaHUs B Pa3HBIX TUIIAX KOHTPAKTOB.
[ToueMy noapsiIHBIE TOPTH SBJISIOTCS BAXKHBIM JIEMEHTOM YIIPABIICHUSI KOHTpAaKTaMu?
Kakyro ponps urparoT KOMMyHUKaIUK B poekTe? YTo He0OX0ANMO cAeNaTh MEHEKepaM
IIPOEKTa JJIs YIPaBICHUs] KOMMYHUKALUAMU ?
Kakwue paznensl BkIItoyaeT B ce0s TIaH KOMMYHUKAIUK poekTa?
Kak B HeMm oTpaxatoTcst TpeOOBaHMs yUaCTHUKOB IpoeKTa K HHpopMaruu?
Kakue TexHOMOTMM UCHONB3YIOTCS TPU YIPABICHHMH KOMMYHHKAIUSIMU TpoeKTa?
[Toyemy 1711 yCTIEUTHOTO YIIPaBICHHUS HEOOXOAMMBI pa3HbIE TEXHOJIOTHH?

Bvinonnenue npakmuueckoeo 3a0anus
3aoanue 1. Keiic-cranum «YmpaBieHue KOH(QIMKTaMHU MpPH pealu3allMi Hay4YHBIX
IIPOEKTOB»

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 8. Koutpoab peanu3anum npoekTa. YnpapiieHMe H3MeHEHHUSIMH IPOEKTa.

3aBepuieHHe NPOEKTA.

Jlexyus
Koutposb npu peanuszanuu rnpoekta. MOHUTOPUHT NpOEKTa. YTpaBlIeHUE U3MEHEHUSIMMU.

Vmpasnenue koHduryparuei. dasza 3aBeplIeHHs MPOCKTA. 3aKPhITHE KOHTPAKTOB TMPOEKTA.
[locraynut npoekra. OCHOBHBIE IPOrpaMMHBIE IPOAYKTHI B YIIPABJIEHUU IIPOEKTAMHU.

OcHOBHblE NOHAMUS MeMbl: KOHTPOJIb HPOCKTAa, MOHHUTOPHHI' IIPOCKTA, M3MCHCHHSA B

IIPOEKTE, IIOCTAYAUT IIPOEKTA, IPOrPAMMHBIE IIPOAYKTHI B YIIPABICHUH IIPOCKTAMMU.

Bonpocwi 0na camokonmpons:
[Touemy B x0/1e peann3anuy MPoeKTa Hen30eKHbI U3MEHEHUS ?
Kak cooTHOcuTcs cHcTEMA yhopaBJICHUA U3MCHCHHUAMU W CHCTCMA YIPaBJICHUSA
KoH(pwurypamuei npoekra?
Ilepeuncnure, Kakue pa3esbl BKIOYAET B C€0s1 UTOIOBbII OTYET IO MIPOEKTY.



Kakue nporerypsl Hy>KHO BBITIOJTHUTb, YTOOBI 3aKPHITh KOHTPAKTHI MPOEKTa?

[ToueMy BakeH MOCTayIUT IPOEKTA, Ha pEIICHNE KaKUX 3a/1a4 OH HampaBjieH?

KakoBa ponp mporpamMmHbIX NPOAYKTOB B YIpaBICHUM INpoekTamu? Kakue NpuHIUIBI
HEO0XOMMO YYUTHIBATh IIPHU BEIOOpE MPOrpaMMHOTO MIPOAYKTA?

o o s

IIpakxmuueckoe 3ansamue
Bonpocwl 0n1 06cyarcoenus:
1. OObsicHUTE, KaKyl0 POJb UTPAIOT KOHTPOJIb U MOHUTOPUHT B pean3aliiu MpoeKTa
[lepeuncnure, KaKUMH METOIAMH MOKHO OCYIIIECTBUTH KOHTPOJIb UCTIOTHEHHUSI MPOCKTA.
3. KTo pomxkeH ocCymecTBISATP MOHHUTOPHHI peanu3anud npoekTta? B3aumopeiicTeue
MOJIeTICH ¥ METO/IOB MPUHSATHS YIIPABICHUECKUX PEIICHHIA.
4. OOmBscHHTE, B UeM 3aKirovaeTcs posib (a3wl 3akpeiThs mpoekTa? Kak ata daza moxer
MOBIUATH Ha 3(PPEKTUBHOCTD TEKYIIETO U OYIYIINX MPOESKTOB KOMIAHHH.
5. Tlouemy mnpaBHIbHOE 3aKpBITHE MPOEKTa OCOOEHHO Ba)XXHO MJII MPOEKTOB, KOTOpHIE
3aBEPIIAIOTCS JIOCPOYHO BCIICJICTBUE HETIOMYICHHUS 3alNIAHUPOBAHHBIX PE3yIbTaTOB?

N

Buvinonnenue npaxkmuuecrkozo 3a0anus
3adanue 1. Pemenue 3amaun.

Jumepamypa: [1]; [2]; [3]; [4]; [5]
S YuyeOHo-MeTOoANYeCKOE 00ecniedeHne VI CAMOCTOATEeIbHOI padoThl 00y4aOIINXCH

B 1nenom BHeayaMTOpHas caMoCTOsITENIbHAs paboTa CTyAEHTa IpU M3YYEHHHM Kypca
BKJIIOYAET B ce0s clelyrole BUbl padoT:

— TmpopaboTka (M3yueHHe) MaTepuasoB JICKITH;

— YTeHHEe U TMpopadOTKa PEKOMEHJOBAHHOW OCHOBHOW W  JOMOJIHUTEIHHOU
JUTEPaTypBl;

— TIOATrOTOBKA K MPAKTHYECKUM (CEMUHAPCKUM) 3aHSATHUSIM;

— TIOMCK W TpopaboTka MarepuaioB u3 HWHTepHET-pecypcoB, MEPHOIUYECKON
nevaTu;

— BBINOJIHEHUE JOMAlIHUX 3aJaHuil B (opMe TBOpYECKUX 3aJlaHuM, Keilc-crai,
JTOKJIaJI0B;

— TOATrOTOBKA MPE3EHTALNMN AJI WILTIOCTPALUHU AOKIIA0B;

— BBIIOJHEHUE KOHTPOJIBHOM paboThl, €ciaM MNpelycMOTpeHa Y4eOHBIM ILIaHOM
JUCLUIINHBL,

— TIOATOTOBKA K TEKYLIEMY U UTOTOBOMY (IIPOMEKYTOYHAs aTTECTALMsI) KOHTPOJIIO
3HaHU# 1o aucnuruinHe (auddepeHITnpOBaHHBIN 3a4€T).

OcHOBHast J0JI CaMOCTOATENBHOW pabOThl CTYAEHTOB NPUXOAMTCA Ha MPOpPabOTKy
PEKOMEHIOBAaHHOM JIMTEPATyphl C LEJIBI0 OCBOCHHMS TEOPETUYECKOro Kypca, MOATOTOBKY K
IPAKTUYECKUM (CEMMHApCKHUM) 3aHATHUAM, TEMAaTHKa KOTOPBIX IOJHOCTbIO OXBAaThIBAET
congepxkanue Kypca. CamocrosrenbHas pa0oTa MO MOATOTOBKE K CEMHUHApCKUM 3aHATUSAM
npezrnonaraeT yMeHre paboTaTs ¢ MepBUYHON HH(OPMAIHEH.

6 @oHJ OULEHOYHBIX CPEeJACTB /JIsi MPOBEAEHHS IPOMEKYTOUYHOIH aTTecTaluu
00y4YaIoIMXCs MO JUCIUIINHE
6.1. Cmpykmypa ¢ponoa ouyenounvix cpeocme
®oH OLIEHOYHBIX CPENICTB JJIs MPOBEICHHS MPOMEKYTOUHOM aTTECTAI[MH O0YYaOIIHXCS
0 JUCIHMILTUHE «YTIPaBJICHUE MPOCKTAMI MPEACTABIICH B IPUIOKEHUH K paboueii mporpaMme
JUCIUATUTMHBI U BKJIFOYAET B CEOS:
— TIepeYeHb KOMIIETCHIIMH C yKa3aHHUEM 3TaloB WX (OpMHpOBaHUS B Ipoliecce
OCBOCHHSI 00pa30BaTEIILHOMN MPOTPaAMMBIL;
— ONKCaHWE IMOKa3aTeliell U KPUTCPUCB OIICHUBAHMS KOMICTCHIIMI Ha Pa3JIMYHBIX
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JTanax ux GopMUpOBaHUS, ONIMCAHUE LIIKAJ OLIEHUBAHMS;

— TUIOBBIE KOHTPOJIBHBIE 3aJlaHUsl WM MaTepHhalibl, HEOOXOAUMBIE AJI OLIEHKU
3HAaHWW, YMEHUH, HABBIKOB U (WJIM) OIBITa JEATEIBHOCTH, XapaKTEPU3YIOIIUX 3TaIlbl
(hopMHUpPOBaHUS KOMIIETEHIIHH;

— METOAMYECKHE MaTepHallbl, OINpPEACISIIOIMNE MPOLEAYPhl OLEHUBAHMS 3HAHUU,
YMEHMH, HaBbIKOB M (WINM) OMNbITa JEATENbHOCTH, XapaKTEPU3YIOIIMUX  ATallbl
(hopMUpOBaHMSI KOMIIETEHIIUH.

6.2. Bonpocul 01151 nposedeHus nPOMEIHCYnoYHON ammecmayuu no OUCUUNIUHE
(lugppepenyuposannsiii 3auem)

[lonsiTHe MPOEKT U CYTh yNpaBICHUS MPOEKTaMHU.

JKM3HEHHBIN ITUKIT TPOEKTA.

Knaccuduxanus THIIOB TPOEKTOB.

Y4yacTHUKH NPOEKTA.

Komanna npoekra.

MeToas! ynpaBieHHs IPOEKTOM.

Paznenenue npoekra Ha (azbl.

CereBoe mIaHUPOBaHNE NPOEKTA. MeTOAbI CETEBOr0 INIAHUPOBAHMS.
KanengapHoe niuanupoBaHue Mo METOY KPUTHYECKOTO MYTH.
PecypcHoe nmiaHnpoBaHHUe NPOEKTA.

brogxerepruBaHue MpOEKTA.

JIOKyMEHTHpOBaHUE IIaHA IIPOEKTA.

VYipaneHue pucKaMy MPOEKTa.

TexHUKO-?KOHOMHYECKOE 00OCHOBaHHE IPOEKTA.

busnec-nnaH.

YnpasiieHue nepcoHaIoM MPOEKTa.

VYnpasiieHue MaTepruaIbHO-TEXHUYECKUMU PECypCaMu MPOEKTa.
OcHOBHBIE METO/1bI (PUHAHCUPOBAHUS IIPOECKTOB.

VYnpaBiieHne CTOUMOCTBIO IPOEKTA.

VYnpasiieHne BpeMEHEM IIPOEKTa

VYnpaBieHue Ka4eCcTBOM MPOEKTA.

OKOJ0rn4ecKas 3KCIepTr3a: OCHOBHBIE TOHATHUS U IPUHLIMIIBL.
OcHOBHbIE NPUHIUIIBI OLIEHKU 3P (PEKTUBHOCTH HHBECTULIMOHHOTO MPOEKTA.
OcHOBHbIE TIOKa3aTeIH OLIEHKU YPPEKTUBHOCTH MIPOCKTA.
KOHTpOJIb NCITONHEHUS TPOEKTA.

OyHKIIMOHAIbHBIE 00J1aCTH YIPABICHUS IPOSKTOM.

OreHKa CTOMMOCTH MTPOCKTA.

BromxeTupoBaHue npoexrTa.

MeTobl CTOMMOCTH MTPOEKTA.

VYpapiieHue U3MEHEHUSIMU IIPOEKTA.

7 Pexomenayemas qureparypa
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03044-6. — TekcT : 3JIEKTPOHHBIN // DIEeKTpOHHO-OMONMMOTEeYHass cucteMa «JIaHpy :
[caiiT]. — URL.: https://e.lanbook.com/book/5370
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3. VYmpaBneHue mpoekTamu: yueOHO-meTon. komruiekc/ dem. areHTCTBO 1Mo 00paz., [OY
BhICIL IPod. 00pa3., Yul'Y.- Vaesuosck: Yal'V, 2006.-75¢.-10 sk3.

4. Vmupasnenue npoektamu: yded. mocobue:/ 3apenkoB B.A.- 2-¢ u3a..- M., CII6.: ACB:
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busnec-knura - http://www.bizbook.ru
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5. Caiit «KopropatuBHbli MeHeMKMEeHT».  HoBocTtm, myOmmkanuu, bubmunoreka
ympasienus - http://www.cfin.ru

6. denepanbHBIE 00pa3oBaTeNbHBIN MOpTal «IKOHOMHKA, Cormosiorus, MeHeIKMEHT) -

http://www.ecsocman.edu.ru
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7. DnextpoHHo-OMOMMoTeunass cuctema «JIAHby»: [Dnextponsslii pecypc]. - Pexum
noctyna: http://e.lanbook.com/

8. DnektpoHHO-OMOMHOTEUHast cuctema «eLibrary»: [Dnekrponnsiit pecypc]. - Pexum
noctyna: http://www.elibrary.ru

9. DOmnextponHas Oubnuorexka nucceprauuit PI'b: [Dnextponnslii pecypc]. - Pexum

noctyna: http://www.diss.rsl.ru
10. Dnexrponnas 6ubnmoreka GrebennikOn: [DnexTpoHHBIM pecypc]. - Pexum nocryma:
http://grebennikon.ru/

9 MeToauueckue YKazanus 1Jist Oﬁy'lalOIIII/IXCﬂ 10 OCBOCHHUIO TUCHUIIJIUHBI

Metonuka mpenojaBaHus JAHHOM JUCHUIUIMHBL TpEAnojiaraeT YTEeHUEe JIeKUUH,
NIPOBEJCHNE MPAKTUYECKUX (CEeMUHAPCKUX) 3aHATHH, TPYNIOBBIX W HWHAMBUIYAIbHBIX
KOHCYJIBTAIMI 10 OTJAeIbHBIM (HanboJiee CI0KHBIM) criennuyeckuM npodieMaM JUCIUILTUHBL.
[IpenycmoTpeHa camocTosiTeNIbHasl paboTa CTYIEHTOB, a TAaKXKe MPOX0XKIEHUE aTTeCTAllHOHHBIX
WCIIBITAHUYI IPOMEKYTOYHOM aTTECTALNH.

Jlekyuu TOCBAIIAIOTCS PACCMOTPEHUIO HambOoJee BAXKHBIX KOHLENTYaJIbHBIX BOIPOCOB:
OCHOBHBIM TIOHSTHSM; YIPABICHUYCCKAM TEXHOJOTHSIM, MPUMEHIEMBIM Ha MPOM3BOJCTBEHHBIX
NPEeINpUATHIX, OLEHKE uX 3(PQPEeKTHBHON peanu3anuu; OOCYXKICHHIO BOIPOCOB, TPAKTOBKA
KOTOPBIX B JINTEpAType €lle HEe yCTOsulach JIMOO SIBISETCS MPOTUBOpEUnBOM. B xoxe nexiuii
o0yyaromuMmcsi ~ CJIeAyeT  MOJTOTOBUTh  KOHCIEKThl  JIGKIMH:  KpaTko, CXEMaTH4HO,
MOCJIeI0BATENIbHO (DUKCUPOBATh OCHOBHBIE TOJIOKEHUS, BBIBOJIBI, (DOPMYIUPOBKH, 00OOIIECHNUS;
roMeyaThb Ba)KHbIE MBICIIH, BBLACIATH KIIOYEBBIC CIIOBA, TEPMHHBI;, IMPOBEPSTH TEPMHHBI,
MOHATUS C IIOMOULIBIO SHIMKIIONEINH, CII0Bapel, CIPaBOYHUKOB C BBIITUCHIBAHUEM TOJIKOBAHUHN B
TeTpajb; 0003HAYUTH BOIPOCHI, TEPMHHBI, MaTEPUa, KOTOPHIH BBI3BIBACT TPYJHOCTH, IIOMETUTh
U TIOIBITaThCSl HAUTH OTBET B PEKOMEHyeMOM iureparype. Eciau caMocTosITenbHO HE ynaeTcs
pa3o0pathkcsi B MaTepHale, Heo0XoaumMo chOpMyIHpOBaTH BOIPOC U 33aTh MPENOIaBaTEN0 HA
KOHCYJIbTAIlM, Ha TPAKTUYECKOM 3aHATHH.

KoHkpeTHBIE ynpaBliieHYeCKHE METOJUKH, METOJbl M TEXHOJIOTUH, TPUMEHSEMbIe Ha
MIPOU3BOJICTBEHHBIX MPEANPUATUAX, PACCMATPUBAIOTCS IMPEUMYLIECTBEHHO Ha IMPaKTHYECKUX
3aHATHSIX.


http://www.dis.ru/library/manag/archive/
http://www.bizbook.ru/
http://www.book-science.ru/
http://www.alleng.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://e.lanbook.com/
http://www.elibrary.ru/
http://grebennikon.ru/

Ilenvio npogedenus npakmuueckux 3aHAmMUI  SBISETCS  3aKpEIUICHHE 3HAHUU
oOyyarolmuxcsi, MOJYyYEeHHBIX HMH B XOJle W3y4YeHHMs JUCHUIUIMHBI Ha JIEKUUAX U
camocTosATenbHO. [IpakTudeckue 3aHATUS MNPOBOJATCS B (OpME CEMHHApPOB; HA HHUX
pa30uparoTCcsl KOHKPETHBIE CUTYallMd U3 MPAKTUKHU 3apyOEKHOro U POCCHUHCKOrO YIIPaBICHMS,
MIPOBOJUTCS TECTUPOBAaHUE, OOCYXKIAIOTCS JOKJIAAbI, MPOBOIATCS ompochl. Ha ydeOGHBIX
3aHATHSIX CEMUHAPCKOro THUIa OOy4aroliuecsl BBIMNOJIHSIOT MpopaboTKy paboueil MmporpaMmsl,
yaensss oco0oe BHUMaHME LEIAM W 3ajadaM, CTPYKType M COAEP)KaHUIO JAUCLUIUINHBL;
KOHCIIEKTUPOBAaHUE HCTOYHHMKOB; pPAabOTy € KOHCIEKTOM JIEKIMH; IOArOTOBKY OTBETOB K
KOHTPOJIBHBIM BOIIPOCaM, IPOCMOTP PEKOMEHAYEeMO# IuTepaTypbl, paboOTy ¢ TEKCTaMH
ouLmanbHBIX MyOIMKaLMN; pelIeHHe IPAKTHYECKUX 3alaHuM.

[Tpy M3ydYeHUM AMCUUIUIMHBI UCHOJB3YIOTCS MHTEPAKTUBHBIE METOJbI OOYyUeHHsI, TaKHe
Kak:

1. JIexuus:

— npoOiemMHas JIeKIMs, NpeAroyiaramplas M3JI0KEHHe MaTepuana  4depes
npoOJeMHOCTh BONPOCOB, 3amad wWinM curtyanmuid. [lpw >TOM mporecc MO3HAHUA
IPOUCXOAUT B HAyYHOM IIOMCKE, AUAJIOT€ U COTPYJHUYECTBE C IIPENOJABATEIEM B
IPOLIECCE aHANIM3a U CPABHEHHUS TOUEK 3pEHMUS;

— JeKUusA-BU3yalM3alMs - [oJada MaTepuana OCYIIECTBISAETCS CpEeACTBaMHU
TEXHUYECKHUX CPEACTB OOyUeHHMs] C KPaTKUM KOMMEHTHPOBAaHHEM JIEMOHCTPUPYEMBIX
BU3YaJIbHBIX MaTEPHUAJIOB (IIPE3EHTALIH).

2. CemuHap:

—  TEeMaTUYECKHUI ceMuHap — 3TOT BHJI CEMHHApa FOTOBUTCS U MPOBOJUTCS C LENbIO
aKUEHTUPOBAHUSI BHUMAHUS OOYYAIOLIMXCS HAa KaKOW-TMOO aKTyaJbHOW TEeME WIM Ha
HauOosiee BaXXKHBIX M CYLIECTBEHHBIX €€ acnekrax. llepen HawamoMm cemuHapa
o0yJaromuMcsi JaeTcs 3a/JaHue — BBIIEIUTh CYIIECTBEHHBIE CTOPOHBI TEMBI, WUIIH Ke
npenojaBaTeslb MOXET 3TO CclelaTh caM B TOM clydae, Korjza oOywaromuecs
3aTPyIHAIOTCA MPOCIEAUTh UX CBA3b C IPAKTHUKOM. TeMaTuueckuil ceMuHap yriayonsieT
3HaHUS CTYACHTOB, OPUEHTUPYET MX Ha AKTUBHBIN MOMCK IyTEH M CIIOCOOOB peLICHUS
3aTparuBaeMoii mpooIeMbl;

— nOpoOJeMHBIM ceMHHap — Mepel M3Y4YeHHEM paszjenia Kypca IpenojaBaTeilb
npeiaraeT oOCyIuTh MPOOJIEMBI, CB3aHHBIE C COEP)KaHUEM TaHHOW Tembl. Hakanyne
o0yyaromuecs Mojy4aroT 3a/lanue 0To0path, chOpMyIUPOBATh U OOBICHUTH MPOOIEMBI.
Bo Bpems cemuHapa B yCIIOBUSIX TPYIIIOBOM JHUCKYCCHUH HPOBOJIUTCS OOCYXKJEHUE
npoOiem.

3. UrpoBbie MeTOIbI O0YUYECHHUS:

— asaimu3 koHkpeTHbIX cutyauui (KC). Ilox xoHKpeTHOH cuTyaluell MOHUMAaeTCs
npo0iema, ¢ KOTOpOH TOT WM MHOM 0OydaeMblii, BHICTYNAsI B POJIM PYKOBOAUTEINS WIH
MHOTO Npo(eccruoHaia, MOXKET B JII000€ BpeMs BCTPETHTHCS B CBOEH IESTEIBHOCTH, U
KOoTOpass TpeOyeT OT HEro aHajiu3a, NPUHATHS pEIleHUH, KaKUX-THOO KOHKPETHBIX
nercTBuil. B aToM ciiydae Ha y4eOHOM 3aHSITHH CIyHIATEISIM COOOIAaeTcs eauHas s
BCEX HUCXOAHas uHopMalus, ompenensdoomas o0bekT ynpasieHus. I[Ipemnomasarens
CTaBUT Mepe] oO0ydaeMbIMU 3ajJady @0 aHajdu3y JaHHOM OOCTaHOBKHM, HO HE
¢dbopmynupyeT mpobiemy, KoTopas B o0IIeM BHJIE Nepe] STUM MOrjia ObITh BBISBICHA HA
nexkmuu. OOyyaromuecs Ha OCHOBE MCXOJHOW MHGOPMAIIMU W Pe3yJIbTaTOB €€ aHalu3a
caMM JIOJDKHBI COpMYIHMpOBaTh MpoOieMy M HalTu ee pemeHue. B xoxe 3aHATHA
npenoaaBaTeslb MOKET BBOJUTH BO3MYILAIOIIEE BO3/ICICTBIE, MPOSIBIISIONIEECS B PE3KOM
U3MEHEHUH OOCTaHOBKM U Tpelyromiee OT oOyyaeMbIX HEOpAMHApHBIX neiicTBuil. B
OTBET Ha 3TO CJIYHIATENU JAOJDKHBI MPUHATH pPELIEHUE, YCTPaHSIOIIEe MOCIECTBHIE
BO3MYILAIOLIETO BO3ACHCTBYS MJIM YMEHBIIAIOIIEE €0 OTPULATENIBHOE BIIUSHUE.

B nenom BHeaynuTopHas camocmoamenvHan padoma odyuarouwuxca nNpyu U3y4eHUU Kypca
BKJIIOYAET B ce0sl ClieAyroIue BUIbI padoT:
— mnpopaboTka (U3ydeHHUe) MaTEPUAIIOB JICKIIHIA,



—  4YTeHHe U NpopabOTKa peKOMEHIOBAHHOW y4eOHO-METOAMUECKON JIUTEPATYPHI;
— TIOMCK W mpopaboTka MaTepuasnoB u3 HHTepHET-pecypcoB, NEpUOIUYECKOM
neyaTH;
—  BBINIOJHEHUE JOMAIHUX 3aJaHuii B (opMe Kelc-cTaau, TEeCTOB, TBOPUYECKUX
3aJlaHUi, 10K/ 0B, pedeparTos,;
- II0ATr0TOBKA Hpe?;eHTaI_[I/Iﬁ 1 WUIIOCTpalu  JOKJIIaJJ0OB MW IIPECACTAaBICHUA
pPe3y/IbTaTOB AHAJIM3a KOHKPETHBIX CUTyallUi;
—  KOHCIEKTUPOBaHHE NEPBOMCTOUYHUKOB U yUEOHOI IUTEpaTypHl;
— TOJrOTOBKAa K TEKYLIEMY, IPOMEXYTOYHOMY U HTOTOBOMY KOHTPOJIKO 3HAHHH.
OcHoBHast 10Js1 CaMOCTOSITENIbHOM pabOThl 00Y4aroIUXCsl MPUXOAUTCS Ha MOATOTOBKY K
NPAaKTUYECKUM 3aHATHAM, TEMaTHKa KOTOPBIX IIOJHOCTBbIO OXBAaThIBAET COJIEpP)KaHUE Kypca.
CamocrosTenpHas pa60Ta M0 IOATOTOBKEC K IIPAKTUYCCKHUM 3aHATUAM 10 JUCHUIIIIMHC
«YnpaBiaeHHe IPOeKTaMU» MIPeIoIaraeT yMeHue padboTarh ¢ IEpBUYHON HHpOpMaLUel.

10 Kypcosoii npoekT (padora)
BrimonHeHne KypcoBoro npoekra (padoThl) He IPEeTyCMOTPEHO YIEOHBIM IIIAHOM.

11 Ilepeyenb UHGOPMALMOHHBIX TEXHOJOTHI, MCIOJb3yeMbIX NMPHU OCYHIECTBJIEHUHU
o0pa3oBaTe/IbHOIO Ipolecca MO AUCHUILVIMHE, BKJIKYas IepedYeHb MPOrPaMMHOIO
o0ecriedyeHUs1 1 MHPOPMALMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungopmayuonnvlx mMexHono02uil, UCNOIB3YEMBIX NPU OCYULECIBIEHUU
odpazoeamenvHoz2o npoyecca
—  DIIEKTPOHHBIE 00pa30BaTEIbHbBIE PECYPCHL;
—  HCHOJIb30BaHUE CANA-TIPE3CHTALIHI;

—  HHTEpaKTHUBHOE 00IeHHEe ¢ 00YyYaloIIUMUCA U KOHCYJIBTUPOBAHUE MOCPEICTBOM
3JIEKTPOHHOM MOYTHI.

11.2 Ilepeuensv npozpammnozo odecneuenus, UCnOab3yemMo20 NPU OCYULeCme1eHuU
obpazoeamenvho2o npoyecca

[Tpu 0CBOCHMY TUCIUILTHHBI HCIIOJIB3YETCS JTUIIEH3NOHHOE ITPOrpaMMHOE 00ecTieueHHe:

- [Taket P-7 oduc:

- IpOrpaMMa IIPOBEPKU TEKCTOB Ha MPEIMET 3aUMCTBOBAHUS «AHTHUILIArHaT.

11.3 Ilepeuensv ungopmayuonno-cnpagoyHvix cucmem
- cmpaBoYHO-TIpaBoBasi cucrema ["apant http://www.garant.ru/online

12 MaTepuajibHO-TeXHHYECKOe o0ecneyeHue U CIUTIINHbI

— Ui TIPOBENCHUS 3aHATUN JIEKIIMOHHOTO THUIMA, MPAKTUYECKUX (CEMHHAPCKUX)
3aHIATHIA, TPYNIOBBIX W WHAWBUAYAIBHBIX KOHCYIBTAIMMA, TEKYIIETO KOHTPOIS |
npoMexyTouHo atrectauuu, Ne 7-405 ¢ komiuiekToM YyueOHOM wmebenu Ha 36
MOCaJ0YHBIX MECTA;

— JUIs CaMOCTOSITENIbHOM paboThl oOydaromuxcs - yueOHas aymutopusi Ne 305,
o0opymoBaHHass 5 paboynMH CTaHIUAMU C JAOCTYoM K cetu «MHTepHeT» u B
JNEKTPOHHYI0 MHPOPMAIMOHHO-00PA30BaATEIBHYIO CPEy OpraHU3aIluU, U KOMILICKTOM
yueOHol Mebenu Ha 29 mocasoyHbIX MecTa; yueOHas ayautopus Ne 517, obopynoBaHHas
8 paboynMMHM CTaHIHUSAMH C JOCTYIOM K ceTu «VIHTepHeT» U B DIESKTPOHHYIO
uH(POPMAIIMOHHO-00Pa30BaTENbHYI0 Cpey OpraHu3alud, U KOMIUIEKTOM Yy4eOHOit
MebOenu Ha 12 mocago4YHbIX MECTa;


http://www.garant.ru/online
http://www.garant.ru/online

—  J0CKa ayAMTOpHas;
— mpesenramnuu B Power Point mo Temam kypca «YTpaBieHHE TPOSKTAMI,;
—  MyJbTUMEIUIHOE 000pya0oBaHNE (HOYTOYK, IPOEKTOP).



