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1 Hean n 3aga4u y4eOHOM IMCHMILTHHBI

Lenbo MTUCHMITIMHBI «Y IPaBJICHUE U3MEHEHHSIMUY SIBJIACTCS (POPMHUPOBAHHE Y CTYACHTOB CHCTEMa-
TU3UPOBAHHBIX 3HAHMM, KACAIOLIUXCS IPOCKTUPOBAHUS U YIPABICHUS] U3MEHEHUSIMU, a TaKKE HABBIKOB
NPUHATHS YIPABICHYECKUX PEIICHH, CBA3aHHBIX C M3MEHEHHSIMH, OOYCIOBICHHBIX TEM YTO B HACTOS-
1iee BpeMs YIpaBlIEHUE OpraHHU3aleil MPOUCXOAUT B YCIOBHUSAX OBICTPBIX MU3MEHEHUN JIEIOBOI Cpelbl,
KOTOpPBIE MOTYT IPUOOPETATh HETIPEICKA3yeMbIil XapakTep.

OcHOBHBIE 331a4M TUCLUIUIUHBI «Y IPABIECHNUE U3MEHEH UMM

— O3HAaKOMUTH C OCHOBHBIMU ITOHATUAMUH MCHCIXKMCHTA HSMCHCHI/Iﬁ;
- C(i)OpMI/IpOBaTb 3HaHUA, CBA3aHHBIC C METOAOJIOIrHMYECKNMHA, TCOPETHUYCCKUMHU U METOANYCCKUMU
aCIICKTaMH1 MCHCIDKMCHTA I/I3M€H€HI/H>'I;
— JaTb NPEACTaBJICHHUEC O METOJaX JUAarHOCTHUKHU W3MEHEHHH Ha 3Tanax >KH3HESHHOI'O ITHKJIa OpraHu-

3aInii;

— HAYYHUTh aHAJIU3UPOBATh IIPUYMHBI CONPOTUBIICHUS W3MEHEHHAM M O3HAKOMHUTH C IOAXONAMHU K
IIPEOIOJICHUIO COIIPOTUBIICHUN;

— c(hopMUpOBaTh HABBIKM aHAJIM3a METO/I0B U MEXAHU3MOB OPraHU3ALMOHHBIX U3MEHEHUI Ha OCHO-
B€ CUCTEMHOI'0 IIOX0/a.

2 TpeGoBaHus K pe3y/ibTaTaM OCBOEHUS M CIHUIIIHHBI

[Iporiecc uzydeHus: TUCUMILIMHBI HAMIPaBiIeH Ha (POPMHUPOBAHUE CIEAYIOMNX KOMITETEHITUH!

OIIK-3 - CrmocobHocTh pa3pabaThiBaTh 0OOCHOBAHHBIE OPTaHU3AIIMOHHO-YIPABICHUYECKHE pellle-
HHS C YYETOM HX COLMAJIBbHOW 3HAYMMOCTH, COAEHCTBOBATh UX PEATU3ALMU B YCIOBUSX CIIOXKHOW U -
HaMHUYHOM CpeJlbl U OLIEHUBATh UX MTOCJIE/ICTBHUS.

[Inanupyembie pe3yabTaThl OOYUYECHHS MPU U3YyUYEHUU JTUCIUIUIMHBI, COOTHECEHHBIE C MIAHUPYEMbI-
MU pe3yJbTaTaMHi OCBOCHHS 00pa30BaTEIbHOM MPOTrpaMMbl, IPEICTABICHHI B TAOIHIIE.

Tabnuna — [Tnanupyembie pe3yabTaThl 00yUEHHUS MPU W3YYCHUHU JUCUMUIUIMHBI, COOTHECCHHBIC C IUIAHUPYEMBIMHU
pe3ysbpTaTaMH OCBOCHHS 00pa30BaTeIbHON MPOrPaMMEI

Kon [Inanupyemslie pe3yb- Kox n HanmeHoBanme nH- | [lmanupyemsrtit pe3ynprar oOyderns | Konx moka-
KOMITETEHIINM | TaThl OCBOCHUS 00pa3o- JIMKATOpa JOCTHKEHHS T10 AUCTIUTUTIHE 3aTens
BaTEIbHOW MporpaMMbl | 0O0IIe-IpodecCHOHaANbHON OCBOCHHUS
KOMITETEHINH
OIIK-3 cnocobnocth  yuactBo- | M-lonk-s 3Haer Teope- | 3HaTh:
BaTh B YNPaBJICHHU NPO- | THYECKUH acIeKT OpPraHH- | — oCHOBEI Teopuw ympasiuenus m3- | 3(OIIK-3)1
CKTOM, nporpaMMHOM | 3allMOHHO- MEHEHUSIMU M €€ OTJINYUTEIbHbIE
BHEJIDEHUM TEXHOJOTHU- | YNPABIEHYECKMX  DPEIIE- | YepThl;
YECKMX M TPOJYKTOBBIX | HMH C Y4€TOM MX COUM- | — GasoBble karteropum n momstus, | 3(OTIK-3)2
WHHOBALIMM WM MNpPO- | ajJbHON 3HAYUMOCTH; XapaKTEPU3YIOIIHE MPOLECC YIIPaB-
IpaMMOﬁ Oopranusanu- I/II['ZOI‘[K»3 BHa}IGCT JICHUSI U3MECHCHUAMU,
OHHBIX H3MCHEHUI. HaBBIKAMH Pa3pabOTKH M | — vetomonoruto uccienosanus cu- | 3(OIK-3)3
peamnsaun  00OCHOBAH- | creM M MeXaHH3MbI YIpaBJIECHUS
HBIX OPraHM3allMOHHO- | ppy ynpaBiI€HUH MPOEKTOM, IPO-
YHPABJICHYCCKUX  PCIIC- | rpamMMOil BHEAPCHNUS HHHOBALUA.
HUH C y4eTOM HX COLM- | Ypaern:
ILHOH 3HAUMMOCTH; — OpUMeHsTh Ha npaktuke obbek- | Y(OIIK-
WJ-30nks YMeeT OUCHU- | pypypie sakoHB! pasBHTHS, NPUHIK- 3)1
BaTk MOCACACTBIA CIOXK~ | gy i MeToABI HAYYHOTO YIPABICHHS
HO¥ M IWHAMUYHOM CPEIBI | onrappsammeii; Y(OIIK-
OpraHusalim. — ompeNenATh TIepCTIEKTHBHbIE 3)2
HAIpaBJICHUs Pa3BUTHS,
— opranm3oBeBaTh KomanaHoe B3a- | Y (OIK-
MUMOJICHCTBUE U pELICHUs YNpaB- 3)3
JICHYECKHUX 3a/1a4;
— pa3pabarbIBaTh IIPOrPaMMBbl OCY-
IIECTBJICHUS] OPTaHM3AI[MOHHBIX W3- y(g)lzK'




Kon [Inanupyemsle pe3yib- Kon u HanmenoBanue un- | [lnanupyemsliii pesynbrat oOyuennst | Konx moka-
KOMITETEHIINM | TaTbl OCBOCHUs 00pa3o- JMKaTOpa JOCTIKEHHS T10 AUCTIUTUTIHE 3aTens
BaTENFHON IPOTPaMMBl | 00IIe-TIpodecCHOHATFHON OCBOCHHSA
KOMITETECHINHN
MEHEHHH W OIICHHWBaTh UX 3(]dek-
THUBHOCTb.
Baangern:
— METOJIaMH M HaBBIKAMH pa3padoT-
KN TIPOEKTOB W TIPOTPAMM BHEIpe-
HUS  9((PEKTUBHBIX TEXHOJIOTHYe-
CKHX, MapKeTHMHroBbiXx u opranmsa- | B(OIIK-
LIMOHHBIX HOBIIECTB, YNpPaBICHUS 3)1
HMU; B(OIIK-
— METOJIaMH YNPaBICHUS N3MEHEHH- 3)2

SIMH.

3 MecTo THCHMILIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

YyeOHass AUCHUIUIMHA «YTpaBlIeHUE W3MEHEHHUSIMH» SBJSETCS 00s3aTENIbHON TUCIUILUIMHON B
CTPYKTYpPE OCHOBHOUM 00pa30BaTEILHOM MPOrpaMMBbl, €€ U3yueHHe 0a3upyeTcs Ha 3HAHUU COBOKYITHOCTHU
TakuxX JAUC-LUMIUIMH, Kak «Teopuss MeHemKMeHTa», «YIpaBleHHE NpoeKTamMu», «OpraHu3allMOHHOE
MIPOEKTUPOBa-HHUE», «CTpaTErHuecKuil MEHEHKMEHT» U JIP.

3HaHUS, YMEHHUS U HaBBIKU, MOJTYYCHHbIE OOYYaIOIIUMUCA B XOJ€ M3YYCHUS Kypca TUCIUIUIUHBI,
MOTYT OBITh UCIIOJIb30BAHBI ISl IPOXOKICHUS MPEAUIUIOMHON MPAKTUKH, & TAKXKE JJIS1 MOATOTOBKH BbI-
MyCKHOW KBaJIU(UKAITIOHHOMN pabOTHI.

4 Coaep:xkanue JUCHUANIHMHBI

4.1 Temamuueckun nian oucuyunaunst (0uHo-3a0unan hopma o6yuenus)
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Tema 1 «HeoOxoauMocCTh U PEANOCHIIKH YIIPaB- 8 ) 6 Omnpoc
JICHUS W3MEHEHUIMMNY
Tema 2 HeoOX0aMMOCTh M3MEHEHUH B OpraHu3alln- Ompoc, Tect
X 10 4 2 2 6 | IlpakTuueckue
3aaHAs
Tema 3 Opranu3anroHHOE Pa3BUTHE OPTaHU3AINN Omnpoc, Tect
10 4 2 2 6 | Ilpakruyeckue
3aaHHs
Tema 4 ®opmanmzanus 6u3Heca 8 2 2 6 [IpakTuueckue
3aJaHus
Tema 5 «BHenpeHne M3MEHEHHH CHJIAMU COTpPYH- 9 3 1 2 6 Omnpoc, Tect
HUKOB OpraHU3alUI» [TpakTHyeckne




3aaHKs

Tema 6 «ConpoTHBIEHHE U3MEHEHUAM» Onpoc
9 3 1 2 6 | IIpakruueckue
3aaHus
Tema 7 «lIpeononenne conpoTUBIEHUS U3MEHEHU- Omnpoc
M 8 2 1 1 6 | IIpakruueckue
3aaHus
Tema 8 «MexaHU3MbI IPOBENCHNUE PEOPraHU3ALIUN» Omnpoc
10 ) 1 1 ) [IpakTuueckue
3a7aHus
KC
3auer
Beero | 7212 22 10 12 50




4.2 Cooepircanue oucuuniuHol

Temal. Heo0xoaumMocTh M NpeanoChbUIKM YIIPABJIEHUSI U3MEHEHUIMU
Jlexyus

Pytuna, Bpems u HeonpeaenEHHOCTh B CTPATErusaX yrpaBieHus u3MeHeHussMu. Knaccudukamus op-
TaHU3AIMOHHBIX PYTUH (YHIAMEHTAIBHBIX YPOBHEH: MCHTAIbHBIC, KYIbTYPHBIC, KOTHUTUBHBIEC U UHCTHU-
TYLIMOHAJIbHBIE OCOOEHHOCTH XO3sAHCTBYMOIIEro cyOwnekra. Kiaccudukainus opraHu3allMOHHBIX PYTHH
(YHKIMOHATBHBIX YPOBHEH: OpraHU3allMOHHO-YIIPABICHYECKHE U TEXHHUKO-TEXHOJIOTHUYECKUE 0COOCHHO-
CTH, MOBEICHYECKUE MATTEPHBbl M PBIHOYHBIN OMNBIT (YHKIIMOHUPOBAHUSA XO3SIMCTBYIOLIETO CYOBEKTa.
dakrtopsbl, 00ycinaBnuBaromye (popMUpOBaHNE MEHTAIUTETa POCCHICKUX MEHEKEPOB U YIPABJICHIIEB.
[ToHsTHE )KU3HEHHOTO IMKJIa OPTraHU3AI[MOHHBIX PYTHH. PyTHHA Kak MaMsaTh OpraHu3aliii.

Ocnognbie noOHAmMUS membl. PyTUHA, TIOBEJCHUE, IaTTEPHbl, MEHTAJIUTET, )KU3HEHHbII LIUKII OpraHu-
3allUu.

Bonpocwi ona camoxonmponsa:

[TonsiTe M CYIIHOCTH PYTUHBI U PYTUHHBIX MTPOIIECCOB.

[IpuBeaute knaccupuKanio OpraHU3aUOHHBIX PYTHH Pa3UYHOTO YPOBHSI.

Yxkaxute GakTopsl, HOPMUPYIOIINE MEHTAITUTET COBPEMEHHOT'O POCCUHCKOTO MEHEKEPA.
YKakuTe poJib U3BMEHEHUH B 00I1Iei KOHIEMIUHN YIPABICHUS Pa3BUTHEM OpPraHU3alui.
HazoBute ocnoBubie sTamns! XKIO.

ko E

Jumepamypa: [1]; [2]; [31; [5]; [6]; [71; [8]; [€]

Tema 2. Heo0xoauMocTh H3MeHEHHT B OpraHU3ausaX
Jlexyus

CoBOKYIHOCTbh OM3HEC-TIPOLIECCOB, (POPMHUPYIOLIUX CTEPEOTHIIbI MTOBEIeHUs NepcoHana. PakTopsl,
CTIIOCOOCTBYIOIINE YXYALUICHUIO PYTHHHBIX MPOLECCOB B opraHu3anuu. [lonarue «MeHeIKMEHTa U3Me-
HeHuiy. [lonarue n npennoceuikn u3meHennit: «Kpusuc nuksuanoctny, «Kpusuc ycnexa» n «Crpare-
rudeckuii kpuszucy». [logxoasl K ynpaBieHHIO U3MEHEHUSAMH: «OpraHu3allioHHOE pa3BUTUE» U «XO03sH-
CTBEHHBIH peMHXKMHUPUHI». CorocTaBieHne noaxoaoB. Maes auddepeHunpoBaHHOIO U UHTETPUPOBAH-
HOTO YIIpaBJICHUs U3MEHEHUsIMH. Byl peakiuii opranu3aly Ha BHEIIHUE U3MEHEHUs: aKTUBHAsI MOJIU-
THKA YNPAaBIEHUS U PEAKTUBHAS NOJUTHKA ynpasiieHHs. OCHOBHBIE 3Talbl IPOrPaMMBI 110 YIIPABJICHUIO
M3MEHEHUSMU: JUarHOCTHKa, IJIaHUpOBaHUE, BHeApeHHe. Pa3Butrue n3MeHeHuii Bo Bpemenu. Peopranu-
3alus KyJIbTYphl U CUCTEMBI Lienel - (popManbHble CUCTEMBl U CTPYKTYphI — cTparerus. KonTpoins n3me-
HEHUI 1 HeonpelelneHHOCTb. [10X0bl K MOHATHIO OpraHu3anuoHHoe pa3zButue. Chepa npuMeHeHs Me-
TOJIMKU OPTraHU3allMOHHOTO pa3BUTUS. OCOOEHHOCTH OPraHU3alMOHHOTO Pa3BUTHA. AJITOPUTM peanu3a-
LMY OPraHU3allMOHHOTO pa3BUTHA. [IpMHIINIIBI OPraHN3allMOHHOTO PA3BUTHSL.

OcHosHbie nowsimusi memol. OU3HEC-TIpoIecC, (DYHKIIUS YIpaBieHus, OU3HEeC-TIpolecc, KPU3HC, pe-
WHXUHUPUHT, CTPATETUsl U3MEHEHHH.

Bonpocul ona camoxonmpons:
HazoBute ocHOBHBIE (PaKTOPHI, MPUBOISIINE K M3MEHEHUSIM B OpTraHU3aIINSX.
CdopmynupyiiTe OCHOBHBIE TPUUNHBI U3MEHEHUH B COBPEMEHHBIX OPTaHHU3AIIHSIX.
HazoBuTe 0CHOBBI pU3HAKH KIacCHU(UKAIIMN U3MEHEHU B OPraHU3aIHsIX.
Ilepeuncnure BUIBI KPU3UCOB, C KOTOPBIMU CTAJIKUBAETCS OpTraHU3aLIM.
PackpoiiTe CyliHOCTh ABOJTIOLIMOHHON MOAEIN U3MEHEHU.
Packpoiite cymHOCTh pEBOJIOUMOHHON MOJIEIN U3MEHEHUM.
VYkaxute GakTopbl, OMPEASISIONINe BHIOOP MOIEITN N3MEHEHHUH.
Packpoiite 0CHOBHBIE MOAXObI K TOHATHIO OPTAaHU3ALIMOHHOE PA3BUTHE.
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9. HazoBuTe OCHOBHBIE IPUHIUITH OPTaHU3AIIMOHHOTO Pa3BUTH

IIpakxmuueckoe 3anamue

Bonpocut ons obcyscoenus:
1. Pons u3mMeHeHui B 00111l KOHIIETIIIUH YIIPABICHUS Pa3BUTHEM OpraHU3aIHi.
2. [TpobGnems! ynpaBieHUs: OPraHU3aMOHHBIMU U3MEHEHUSMH.
3. B3auMocCBs3b MOHATUI «yCTONYMBOE pa3BUTHE», «COATTAHCUPOBAHHOE PA3BUTHUEY», «OPTaHU3ALIMOHHOE
pa3BUTHEY.
4. Bo3nelicTBUE pbIHKA Ha XapaKTep OPraHU3allMOHHOTO Pa3BUTHSL.
5. IIporpaMMHoO-11€51€BOM MTOAXO K YIPABIECHUIO U3MEHEHUAMU;
6. IIpuHUIMITE yIIpaBIeHUS OPraHU3allMOHHBIMA U3MEHEHUSAMU;
7. DyHKIMM yIIpaBJIeHUs] OPraHU3allMOHHBIMY U3MEHEHUSAMHU U UX ONTHUMU3ALUS;
8. ®opmanbHble U HePOPMaIbHBIE METO/IbI B YIIPABICHHH N3MEHEHHUSIMHU.

Ipaxmuueckue 3a0anus:
1. 3amonHUTEe TAONMIY, PACKPHIB CYIIHOCTh M pPAIMOHAIBbHBIE CHEphbl HCIIOIb30BAHUS
MOJINTUKY U3MEHEHUH.
Tabnuna — CynHOCTh M pallnoHaIbHBIE C(hEephl HCIOIB30BAHMS TOJUTHKHA N3MEHCHUH

ITonutuka CymHoCTb Hasnauenue

JMpeKTUBHAsI cTpaTerusl

ITonuTHKa nEperoBopoB

ITonuTHKa JOCTHIKEHUS OOLIUX Lie-
Jnen

Ananutndeckas IOJIUTHKA

[Monutuka npo6 u ommboK

2. TectupoBaHmHe.
Jlumepamypa: [1, C. 25-31]; [2, 8-31]; [4]; [6]; [7]; [9]

Tema 3. Opranu3zanuoHHOe Pa3BUTHE OPraHU3aALMHT
Jlexyus

[Toaxoap! K MOHATHIO OpraHu3aloHHoe pa3BuTHe. Cdepa NMpUMeHEeHUs] METOAMKH OpraHu3alu-
OHHOTO pa3BUTHA. OCOOEHHOCTH OPraHU3AIMOHHOTO Pa3BUTHUA. AJNTOPUTM peaau3aluy OpraHU3alUuoH-
Horo pa3Butus. [IpuHIMNIBI OpraHn3anuoHHOro pa3BuTusa. CrocoObl onpeesieHUs] HalpaBJIeHUsl pa3BU-
THS OpraHU3alUil: MEXaHUYECKUI pOCT; ONpe/IelICHUE HallpaBJICHUs Pa3BUTHUS C TIOMOIIBIO 3KCIEPTHBIX
METO/IOB; ONpE/EICHNEe HalpaBICHUs Pa3BUTUS C MOMOILBIO HayYHO 0OOCHOBaHHBIX MeTOZ0B. Mozenu
opranusanuonHoro ynpasieHus: M. Anuzec: "Teopust xu3HeHHbIX UKI0B opranuzanuu'; JI. I'peiinep:
"ITpobnemsl auaepcTBa Ha cTaauax OBomouuu u PeBomonun". AHanu3 mojenell pa3BUTHs OpraHu3a-
uuit. Kpurepuu omnpeneneHus craguu pa3BUTHs opranuzaund. OcoO0eHHOCTH OpraHu3aluil, HaXOAIINUXCs
Ha Pa3HbIX CTaJUSAX CBOETO Pa3BUTH.

Ocnosuvle nousmusi membl. OpTraHHu3allMOHHOC PA3BUTHUC, MOJACIIM OPraHU3aAllMOHHOI'O0 PAa3BUTHA,
OTallbl )KU3HCHHOT'O LIUKJIa OpTraHHU3allnu.

Bonpocul ona camokonmpons:
PackpoiiTe TepMHH «OpraHU3alMOHHOE Pa3BUTHE.
[TpuBenuTe OCHOBHBIE TAIbl IBOJIOLUN TEPMUHA OPTraHU3ALMOHHOE Pa3BUTHUE.
Ha3oBure 0CHOBHBIE LI€NM OPraHU3alMOHHOIO PA3BUTHS.
[Tepeuncnure OCHOBHbIE OCOOEHHOCTH OPraHU3aI[MIOHHOTO Pa3BUTHS.
Packpoiite cymHOCTh MOJENIEN OPraHU3ALMIOHHOTO Pa3BUTHSI.

orwdPE
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6
7.
8.
9.

VYxaxure cneunpuky monenu . Anuzeca.
Oxapakrepusyite monenb JI. ['peitnepa.
[TpuBeayTE OCHOBHBIE CITOCOOBI ONPEACTICHNUS PA3BUTHS OPTaHU3ALINH.
HazoBuTe OCHOBHBIE 3aTpaThl, KOTOPbIE HECET OpraHU3alusl Ha CBOE Pa3BUTHE.

10. Ykaxxute KpUTEPHH, XapaKTEPHU3YIOLIHE YPOBEHb Pa3BUTHS OPraHU3aLNH.

Hpakmuqecme 3anamue

Bonpocul ons 0bcyscoenus:

PonbRE

ChopmynupyiiTe U yKaXuTe B TaOJIUIE YCIOBHUS PAIlOHAIBHOTO YIPABIICHUS OPraHU3allMOHHBIMU

Bupl n13aMeHeHuid U UX MPUYHHBI;
Ilonutuka N3MEHEHMIA,

Mopenu ynpaBiaeHUs] U3MEHEHUSIMU;
[IpunsaTHe peleHuit npy ynpaBiIeHUH U3MEHEHHUSIMU B OpraHU3alliu.

Ipaxmuueckue 3a0anusi:

HU3MCHCHUAMMU I10 3TAllaM KU3HCHHOT'O HHKJIa OpraHU3aluu.

Ta6J'II/II_[a — VYcnoBus palluOHAJIBHOI'O YIIPABJICHUA OPraHU3allMOHHBIMHU HW3MCHCHUSAMU IO STAllaM KU3-

HCHHOI'O IMKJIa OpraHn3alnuunu

XapakTepucTrka Poxnenune Poct 3penocThb Crapenue
ens sTana BrokuBanue [Tonyuyenue Poct nponax, Coxpanenue
U YKpeIieHne npuObLUIM MIOOOM  |3aXBaT CerMeHra  [JIOCTUTHYTBIX
KHU3HECIIOCOOHOCTH |[ICHOMH, PBIHKA, Ppe3yIIbTaToB.
YCKOPEHHBIH cOanancupoBaHHblii |CoxpaHeHHe
pOCT, BEDKUBAHUE  |pOCT, npuObLIH,
3a cueT (opmHpoBaHue yaepxKaHue
JKECTKOT'O PYKOBO/J - (MMHUKaA CErMCHTA pbIHKA

CTBa

(bupMmbI, Opranuza-
LIMOHHOM KYJIbTY-

Tun opraHn3anOHHON

CTPYKTYpHI yIpaBJie-
HUS

Cnoco6 ympaBieHus

Hepapxus
YPOBHEH YIpaBICHUS

OcHoBa pa3BUTHUS

OcHoBHbIE TIPOOJIEMBI

ParmmmonansHBIH

TUTI MEKOPTaHU3aI1-
OHHOH

WHTErpaLNH

2. TectupoBanue.

Jlumepamypa: [1, C. 42-71]; [2, C. 187- 211]; [4]; [6]; [7]; [9]
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Tema 4. «®@opmanu3zanus OU3Heca
IIpaxmuueckoe 3anamue

Bonpocul 013 06cyarcoenus:
dopmanmsanms Ou3Heca: 1eTd 1 METOIbI.
OcHoBHBIE IPUYUHBI (hOpMaTH3AIUH.
VYKakuTe OCHOBHBIC TPEUMYIIIECTBA U HEJJOCTATKH (pOpMau3auy opraHu3aliyid.
Pazenenue BiacTé B OpraHU3AIMK HA JIBA YPOBHS: 3aKOHOJATEIILHYIO M UCIIOJIHUTEIBHYIO.
ANropuT™M pa3pabOTKH JOKYMEHTAIIMNA OPTaHU3AIHH:
OcHoBHBIE TIPOOIIEMBI (POPMATTU3AUH U METOJIBI UX Pa3pEIICHUS.

I e

Ilpaxmuueckue 3a0anusi:
3aoanue 1.
CdhopmynupyiiTe KOHIIEMIUIO OM3HECA U pa3paboTaiiTe MpoeKThl JIoKanbHbIX HITA opranuzanuu:
— XapaKTepHUCTUKH OM3HEC-TIPOIECCHI,
— IUJTAaHOBO-YYETHBIC TOKYMEHTHI;
— periaMeHTHl oOMeHa HHpOpManuei;
—  JIOJDKHOCTHBIE UHCTPYKIIUU;
— OpraHurpamma,
— IIOJIOKEHUE O CTPYKTYPHBIX MOJIpa3eICHUsX.

3aoanue 2.
Ha ocnoBe coznannbix HIIA, pa3zpaboTaiite nporpaMMy BHEIpEHMsI NPEAJIAraeéMbIX OpraHU3alu-
OHHBIX U3MEHECHUH.

Tema 5. «BHeipeHue U3MeHEHUI CHJIAMH COTPYAHUKOB OPraHu3aIuii»
Jlexyuu

IToHsiTHE «HACUIIBCTBEHHOE» BHEAPEHHUE OPraHU3alMOHHBIX U3MEHEHNN. /IlnarnocTrka opraHu3anuy.
IIpouecc BHenpeHus: M3MeHeHUH. [IpuemMbl M METOIBI «MSTKOr0» BHEIPEHMs] M3MEHEHUH. OCHOBHBIE
OMACHOCTH U CJIOKHOCTH IIPU «MATKOM» BHEIPEHUHU U3MEHEHMI. KOHTPOIb MPOMEXyTOUHBIX HTOTOB IIpU
«MSTKOM» BHEIPEHUH U3MEHEHUN.

OcnosHble nousamus memul.; HaCHILCTBEHHOE H MIATKOE BHCOPCHUC I/I3MGHCHI/II\/'I, ANAarHoCTUukKa, 1mpo-
rpamma HSMCHCHHP'I, HU3MCPCHUC PE3YJIbTATOB, MHTCpALUA, ITOJOKUTCIBHOC U OTPULATCIIBHOC CTUMYJIN-
poBaHucC, MMUJIOTHBIHN ITPOCKT.

Bonpocwl 0na camoxonmpons:
JlaiiTe onpeneneHne «MAacKoMY» 6HeOPEeHUI0 USMEHEHUIL.
HasoBuTe OCHOBHBIE LIEIU U METO/IbI TUATHOCTUKN OpTraHU3aLUH.
PackpoliTe OCHOBHBIE JTallbl IPOBEACHUS U3MEHEHU .
4. TlepeuncianTe OCHOBHBIEC IPUUMHBI, 10 KOTOPHIM JIMHEHHBIE PYKOBOJUTEIHN COPOTUBIISIOTCS MPO-
rpamMmaM U3MEHEHUH.
5. PackpoiiTe oCHOBHBIE TPUEMBI U METO/IbI BHEPEHUS N3MEHEHUH.
6. HaszoBuTe OCHOBHBIE CIIO)KHOCTH MPH MPOBEJCHUN NU3MEHEHUH.

wrh e

HpaKmuquKoe 3anamue

Bonpocul 013 06cysrcoenus:
1. cTOYHUKH TIEpEMEH Ha MAJIBIX U CPEAHUX MPEIMTPUSTHSIX.
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2. IIpunHsTHE yIpaBIeHYECKUX PEILIEHUI O IPOBEICHUH U3MEHEHUH.
3. OYHKIMOHATIbHBIE 30HBI MAJIBIX U CPETHUX MPEANPHUATHI, MOABEpratofecs N3MEHEHUSIM.
4. OcHOBHBIE TIPOOIEMBI IPH BHEPEHUHN U3MEHEHHI B MaJIble U CPETHUE MPEITPUITHS.

5. BiusiHue oTpacieBbiXx 0COOCHHOCTEH Ha MPOLIECC MPOBEACHHUS N3MCHECHHM.
6. BnusiHue BpeMeHu CyIleCTBOBaHMSI IPEANIPUATHUS Ha NIPOLIECC BHEAPEHUS U3MEHEHUM.

Ipakxmuueckue 3a0anusi:

3aoanue 1
3aronHuTe TabMIHILY, YKa3aB OCOOCHHOCTH Peai3allii KOMMYHHKAIIMH 110 3TaraM *XU3HEHHOro IUKJIa Opra-
HU3ALHH.
Tabnua — Oco6eHHOCTH peain3alii KOMMYHUKAIUMH B )KH3HEHHOM IMKJIE OpraHU3aIuu
XapakTepucTrka Poxnenune Poct 3penocThb Crapenue
Llesb aTana BrokuBanue [Tonyuenue Pocr nponax, 3a- Coxpanenue 10-
U YKPEIUJICHUE JKU3- |IpUOBbLUTH 10001 XBaT CEerMEHTa CTUTHYTBIX pe3yJib-
HECIIOCOOHOCTH LIEHOH, YCKOpPEeH- | pbIHKa, cOamancupo- |TatoB. CoxpaHeHue
HBIM POCT, BEDKUBA- |BaHHBIN poCT, Gop- |MpUObLIH, yIepKa-
HUE 3a CUET )KECT- |MUPOBAHUE UMHU- |HHUE CETMEHTA PbIH-
KOTO pyKOBOJICTBa  |’kKa (DUPMBL, Opra- |Ka
HU3ALMOHHOM KYJIb-
TYpBbI, UJCOJIOTUU
JloMuHupyronme

TUIIBI KOMMYHHKa-
AN70%¢

Jlomunupyroniue
KaHaJIbl CBSI3U

Buser 6appepoB

CxeMa KOMMYHUKa-
IIMOHHBIX CBsI3eH

OcHoBHBIE
POOIeMbI

3aoanue 2

Pa3paboraiiTe mporpamMmmy BHEIpEHHsI HOBBIX 00pa30BaTEIbHBIX HHHOBALIMOHHBIX (DOPM OCBOEHHUS
MaTepuaia B Balled ydeOHOW rpymme, ¢ MCIOJb30BaHUEM MPHUEMOM M METOAOB «MSTKOT0» BHEIPEHUS
M3MEHEHUH IO MPEJI0KEHHON CXEME.

IlepBoe neii-
cTBHE

a

x

~

Y

Y

6.

Ilpasuna

ITocneanue
> JIeUcTBHUE

1100 cmpenkoul, HanpagieHHOU K NPAMOY2OIbHUKY, O0IHCHO NOOPA3YMEBAMbCA 8bINOHEHUE Npeo-
BapUMENbHBIX YCA08ULL UIU MPeDOBaAHULL, HeOOX0OUMbBIX OJisl OCYWeCMBAeHUsL OAHHO20 OelCMBUSL.
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eticmeus, evinonnsemvie napaiienbHo, NOKA3ansl 8 NPAMoy2oavrukax 1 u 2.

Jonycmumo obpasoearue HOBbIX KOHMYPOS.

eticmeus, ykazanuvie 8 NpAMOY20JIbHUKAX, OM KOMOPBIX UCXOO0Um CMpENKd, npeoulecmsyrom
OelicmsusM, YKA3aHHbIM 8 NPAMOY20JIbHUKAX, K KOMOPbIM HANPAGIeHd CIMpeKa.

2. Tecmuposanue

Jlumepamypa: [1, C. 72-78]; [4]; [6]; [7]; [9]

Tema 6. «ConpoTuBIeHHEe H3MEHEHHAM»
Jlexyuu

VYPOBHU CONPOTHUBIICHUS: WHIUBUAYAJIbHBIE CONPOTHUBIICHUS; I'PYNIIOBBIE CONPOTUBIICHUS; CH-
cTeMHOe conpoTuBiieHHe. DOPMBI CONTPOTHBIICHUS: OTPUIIAHKUE; MHAUPPEPEHTHOCTD; AEMOHCTpALUs HE-
KOMIIETEHTHOCTH; CKENITUIM3M; 3aIIpOC MOATBEPKACHUS KBATU(PUKALIMY UM MOTHUBALMKM PYKOBOAUTENIEH
IIPOEKTOB U3MEHEHUH; IeCCUMU3M; HeTeprieHue. [IpuunHbI CONPOTHUBIEHUS: OLIYIIIEHHE OECKOHTPOJIBHO-
CTH CUTyalluH; CTPEMIIEHUE COXPAHUTH TO, YTO LICHHO; YrpO3a aBTOPUTETY, CTATYCy U aBTOHOMHUH; HEJO-
MOHMMaHHUE TPEIbABISIEMBIX TPeOOBaHUIl; KOH(QIMKT MHTEpecoB; OOphOa 3a BIACTh; MHTEPIPETAIUSL
IIPOTUBOCTOSIHUS UCKJIFOUUTENILHO KaK HEMOBMHOBEHHUS; HElOBepHue; MpobiaeMbl B MacuITabe opraHusa-
uuu B 11e10M. OCHOBHBIE CBOMCTBA CONPOTUBIICHUS: MPSMOE U aKTUBHOE WJIM HENPSMOE U NACCHUBHOE;
ru0Kkoe J100 KECTKOe; CUTYallMOHHOE WM XPOHUYECKOE.

Ocnosuvle nousmus memvpl. IOHIATHE COIMPOTHUBJICHUA U3MCHCHUAM, IIPUYIUHBI COIIPOTHUBJIICHUA W3-
MCHCHMUAM, CBOMCTBa COIIPOTHUBJICHUA U3MCHCHUAM.

Bonpocul ona camokonmpons:
Ha3zoBuTe OCHOBHBIE YPOBHU OPraHU3allMOHHOTO CONIPOTHUBIICHUS.
PackpoiiTe 0OCHOBHBIE IPUUYMHBI OPTAHU3ALMOHHOTO COIIPOTUBIICHMUS.
[TepeuncnrTe OCHOBHBIE BUJIbI OPTaHU3ALIMOHHOTO COMTPOTUBIIEHHUS.
HaszoBute 0OCHOBHBIE CBOMCTBA OPraHU3allMOHHOTO CONIPOTUBIICHHUS.

el N =

HpaxmuquKoe 3anAamue

Bonpocul onsa obcyscoenus:
1. CBoiicTBa ICHXUKH YEJIOBEKA: BO3PACTHBIE OCOOCHHOCTH, HHMBHIyaTbHO-THITIOJIOTHYECKHE 0COOeH-
HOCTH JINYHOCTH, TOJIOBbIE OCOOEHHOCTH JIMYHOCTH;
2. Teopun MOTHBAIMH: TEOPHS NICUXOAHAIN3a, TEOPUS HAYYCHUS, CO/IepPKATENIbHBIE TEOPUH H TIPOIECCy-
aJIbHbIE TEOPUU;
3. B3auMocBsI3b TEOPHIl MOTHBAIIMY U KU3HEHHOTO ITUKJIA OPTaHU3aIUH.

IIpakxmuyeckue 3a0anus:
3aoanue 1 CriporHo3upyite BOZMOXKHBIE TIOCTIEICTBUS COMPOTHBIICHHS M3MEHEHHUSIM U 3allUIINTE UX B Tpe-
TBIO Tpady TaOIHUITBL
Ta6nuna — IlocneacTBus CONPOTUBICHHS N3MEHEHUSIM

Copepxanue cAep >KUBAIOLIEN CHIIBI IIpnurHa BOZHUKHOBEHHUS IlocnencrBus conporusie-
HUSI
OroucTU4EeCKU HHTEpEC Oujanue JINYHBIX NOTEPh B
pe3yabTaTe U3MEHEHUN
HenpaBunpHOE NOHMMaHUE NOCIIE- Huskas crenens nosepust Me-
CTBUU U3MEHEHUHU HEJDKEPaM, U3JIararoluM
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IUTaH M3MEHEHUi, OTCYTCTBHUE
JOCTOBEPHOI MH(OpMAIHH

Paznuunoe BOCIIPpUATHEC HOBOBBCIACHUUN

HeanexBaTtHoe  Bocmpusitue
IUIAaHOB; OTCYTCTBHE JOCTO-
BepHOI nHpopManuu

[Torepsa npectuxa

Onacenue Jrozel, 4YTO Mpex-
HSISl KOMIICTEHIMS COXPAaHHT-
cst

Hapymenue npuBbruex, Tpaguiuui u
LIEHHOCTEN

OtcyrcTBUE HHPOpPMAIUU O
BBITOJIaX HOBOBBEACHUH, KO-
TOpbIE€ HAPYIIAIOT CIOMXKHUB-
1IUeCs TPaJAUIIII

Hannuue nponuibix o6ug

OtcyTcTBUE JEUCTBUM  1JIst
YCTpaHEHHE MPOUUIBIX HEI0-
pa3yMeHuit

Bos3Hb HEOXKMTaHHOCTEN, KOTOPBIE MO-
T'yT CONMPOBOKIATh H3MEHEHUS

[Ipucymee nroasM 4YyBCTBO
CKENTUIIM3Ma,  HETraTUBHOE
OTHOIIIEHHE K JIOOBIM Iepe-
MEHaM

CoMHeHHUsI B TEXHOJIOTUU TTPOBEACHUS
U3MEHEHUN

Henosepre KOMIETEHTHOCTH
WHUIIMATOPOB U3MEHEHHI

Xenanue coxpaHuTh IPYKECKUE OTHO-
LIEHMsI, KOTOPbIE MOTYT OBITh Hapyllle-
HBI B pE3yJIbTaTe U3MEHEHUN

IIpuBepkeHHOCTH Hedop-
MaJIbHOM TpymIe

Heoxunganxnie CUTyallun

Heoxunannoe BausgHue ofn-
HOTO COOBITHUS Ha JIPYroe

3aoanue 2

Ucnons3ys moxens Hanmnepa - Tammena u tabnuily (IpUBEICHHBIE HIDKE), HAa MPUMEpE Balei
OpraHu3allK, ONMMIINTE ONpPENETICHHYI0 NpodiieMy, TPeOYIOILIYI0 MPOBEACHNUS OpPraHU3allMOHHBIX U3Me-
HEHUH, OLIEHUB TEKYIIEe U LIEJIEBOE COCTOSHUE 10 BCEM KIIFOUEBBIM OOJIACTSAM, BbIIEIEHHBIM B MOJEIH.
Onenure 001acTU pa3feisieMoro BUICHUS M Cepbe3HbIe NMPOOJIEMbl - MOTYIIHE BBI3BAaTh HECOIJIACHE U
COIpOTHBIIEHUE NepcoHana. KTo sBisercs nuaepoM M3MEHEHUH M KaK OH JOJDKEH JeHCcTBOBAaTh, YTOOBI

YBCIIUYIUTDH 00J1acTh pa3acirsieMoro BUACHUA U 00JIeTYUTh IMPOBEACHUC W3MCHCHUS?

pmTTTTmEmmm T mmmm s e mmmmmmmEE T 7 PYKOBOICTBO
- g > Pazaensemoe
, | 3anadn CTpykTypa ! BHICHHE
: i
' :
1
1 |
' | Bansguue
; —> b > OKpyAeHHe
+ | Thoan KyasTypa : ’

U
\ <
) i IIoTpeSHOCTH

|
’ Oprasu3anss :
)
P S S S R S S S S S |

Mopens Hagnepa — Tammena

3aoanue 3

Ynpaxuenue «PacnpenesieHue pojel B KOMaHIe».
O3HaKOMBTECH CO CJICTYIONTUMHU BHICKA3bIBAHUSMH.
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—KomaHIbI JOMKHBI COCTOATH U3 IO, 00IaIal0nX HAIeKHON penmyTanueil B CBOe opranmsa-
unn. KoMaHnna — He cBajika JiJ1sl HEYJJaYHUKOB, JaXK€ MHTEJIJIUTEHTHBIX.
—B kKoMaHze HYXKEH «4eOBEK- KPEMEHbY, CIIOCOOHBIN BBIIBUHYTh BO3PAKEHUS, C KOTOPHIMH KO-
MaHJi€, BO3MOKHO, ITPUIETCA CTOJKHYTHCS MMO3AHEE MIPU MTPOAAXKE €€ UIEH.
—B kxoMaHze 10KEeH OBITh KTO-TO, YMEIOIIMK KOHTPOJIHMPOBATH UICH M JEJIAaTh UX JOCTYITHBIMU
BCEM.
—B xomane He00X0 UM KTO-TO, CITIOCOOHBIN «CIENATh TaK, YTOOBI CIIYYHUIIOCH» HAMEUEHHOE.
—B KOMaH1e Hy»€H KTO-TO, «IEIaBIINNA PaHbIIEY.
A Ternepp MMCbMEHHO OTBETHTE Ha CJIEIYIOLINE BOIIPOCHI.
1. Cornacuel 1 BeI ¢ Takumu B3risggamMu? O0bsacHuTe Balle cornacre uian HeCcoracue.
2. Bce 1 3THM CcKa3aHo O 4iICHAaX KOMAaHbI?
3. Xorenu Obl Bbl OBITH B OJHOM KOMaHE C YEIOBEKOM, BBIPAKAIOIIUM TaKUE B3TJISABI U

nouemy?
Jlumepamypa: [1, C. 101-112]; [2, C 92 —114]; [4]; [6]; [7]; [9]

Tema 7. «IIpeogosieHue cONPOTUBIEHHS] H3MEHEHUSIM»
Jlexyus

[TapameTpsl opranu3anuii, MoJBeprarouMecs u3MeHeHus M. [IpoTuBoaelicTBIE 3arIaHUPOBAHHBIM
n3MeHeHussM. CTpaTrerud U3MEHEHUW. JTalbl IUTAaHUpOBaHUA M3MeHeHuu. [IporpaMmbl opraHuzaiuoH-
HBIX U3MEHEHHI. MeToMKa JIOKAJIbHBIX CUCTEMHBIX WHTEPBEHIUN. AJITOPUTM TPOBEACHUS JIOKAIHHOU
CHUCTEMHOU MHTEepBeHIIUU. POpMHUPOBAHKE KOMAH]I U TPOBEJCHUE U3MEHEHUU. YTIpaBIeHUE OpraHu3aliu-
OHHBIMHU U3MEHEHUSIMH B KPU3UCHBIX CUTYalusax. OneHKa Oprann3aimOHHbIX U3MEHEHUH.

Ocnoséuble nousamus memul. JOKAJIbHEIC HHTCPBCHLIMK, KOMaHa4, IMporpamMMa OpraHHu3allMOHHBIX
I/ISMeHeHPlﬁ, AJITOPUTM HIPUHATHUA PCUHICHUA.

Bonpocwi ona camoxonmpona:

HasoBute napameTpsl OpraHu3anuy, oABEPracMble U3MEHEHUSM.

OxapaxTepu3syiite 3Tansl U3MeHeHuH, chopmynupoBansblie K. JleBuHoMm.

Packpoiite anroput™m nsmenenuit . Korrepa.

[Tepeuncnure cnocoObl MPeOI0ICHHS CONPOTUBIEHUS OPTaHU3ALMOHHBIM U3MEHEHUSIM.
Packpoiite METOAUKY JIOKAJIBHBIX UHTEPBEHIUH.

B 4yem cymHocTh MeTOAMKN BoccTaHOBIEHUs CiaTTepa’?

Packpoiite cymHOCTh METOAUKH JIOTHUECKUX NpupameHnid Kynnna.

NookrwnpE

Hpaxmuuecxoe 3anamue

Bonpocul ons ob6cyscoenus:
1. IlonsTre ¥ BUBI TPOU3BOJCTBEHHBIX TPYIIIL.
2. @aKTOphl U YCIIOBUS, BIUSIOIINE HA CINIOYEHHOCTDH [TPOU3BOJICTBEHHBIX TPYIIIL.
3. OcHoBHBIE pa3zanuus GOpMaIbHBIX U HEPOPMATIBHBIX IPYIII.
4. Tunsl popmanbHBIX TPYII: KOMaHAa, padodas rpymnmna, KOMUTET.
5. [Iporecc popmupoBaHus KOMaH/IbI.
6. XapakTepucTHKa KOMaHIHBIX POJIEH.

Ipaxmuueckue 3adanus:
3aoanuel
Hcnons3ys auarpaMmy MOJsS CHI WM HNPUYMHHO-CIEACTBEHHBIE JUArpaMMBbl, IPOAHAIU3UPYHTE
OTIpeJIeJIEHHYIO0 CUTYAII0 U3MEHEHUs (IpumMep npuseneH Huxke). OO0CHyWTe MpUMEHEHHE BhIOPaHHBIX
Bamu crpateruii npeononenus conporuieHus. Uto Bel Moxkere cka3aTh 00 ONbITe NPUMEHEHHUS pas-
JIMYHBIX CTPATEeTUil MPeo0JIeHHUS COPOTUBICHNS (OCOOEHHO CBSI3aHHBIX C MAHUIYJIMPOBAHUEM JIHOAbMHU
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n ux HpI/IHy)KI[CHI/ICM), IMPUMCHSAJINCH JIN HOHOGHBIG METOAbI B CBSA3U C BamuM coOcTBEHHBIM COIIpOTUB-
JICHUEM IIpeajiaracMbIM N3MEHEHUIM?
~. B oBrcYeHNES B pazpalboT Ky CSMHHAPOE
BomameucHHEe B pazpadoTKy NpOrpanins :
CeMHHApPOEB : H
; Sarp v KeHHOCTE
paboroii

IIPOr paMM aMIL
ceMHMHapoORB
Hexexaaune
Y EACTBOBATE

B ceMHEHEAape
Heanoe ua Bnixos

Hecormacue c

« DTO TVIKaA Heepepre B vCIIem HOCTE
M HMLIFIaTHEA» cemMIHap OB

'
H
.
B oeneucHIIEe B opon<secc 6}"5?1—1112
A Cent B

Borarsiii OnsIT
o0yvueHHA «B paboTe»
H3O IpOEeKT OM

'

IToHIMA3aHME HEXKSIIaHUA
AH3AJTHMTHEKOE OSJIHUT BECHA
CEOHMMHM HOV-XAaYy

'
H
.
% ' '
OO_-' HESHHS OINBITY COCSOHSTIO OTOSaa I{H@OPLZIIPOSZ{HIIE H IepeTrOBOpPE]
H IIPHBACHYCHNS UX OINBITAa 07143 CTIHTS=23

nmooxoooe

PI/ICyHOK - HpI/I‘II/IHHO-CJ'IeI[CTBeHHaH AuarpaMma il aHajan3a UCTOYHHUKOB COIIPOTHUBIICHUSA ITPOBOIUMBIM
HU3MCHCHUAM

3adanue 2. YKkaxure, B KAKUX CUTYalLUSX CIIETYET UCIOIb30BaTh IPUBEACHHBIE B TAOJIMIIE METO/IBI IIPEOJIOIIE-
HUSI COTTPOTHBIICHUS U3MEHEHHSIM.
Tabnuia — Anpecar METOI0B MPEOIOJCHHS COITPOTUBIICHHUSI H3MEHEHUSIM

Meron Curyaruu, Ipyu KOTOPBIX 00BIYHO HCITONB3YETCS
MAHHBIA METOT

WNudopmupoBanue u odieHne

VYyacTie U BOBI€YEHHOCTb

[TeperoBopsl 1 coriameHus

MaHI/IHYHSIIII/II/I H KOooIlTaluu

MoO6uHT, OYyITUHT

Jlumepamypa: [1, C. 112-132]; [2, C. 112-114]; [4]; [6]; [7]; [9]

Tema 8. «MexaHU3MBbI MPOBEIE€HNE PEOPTAHU3AIUI
Jlexyus

ITonsaTHe peopranusanuy. YIpaBieHUE U3MECHEHUSIMU Ha OCHOBE PEUH)KUHUPUHTA OCHOBHBIX IIPO-
neccoB. Biacte naen B mpouecce n3MeHeHui. [IpaBunpHoe Bpems npoBeneHne n3MeHeHnid. Koppekru-
Bbl, BHOCUMBIC BHEIIIHUMU YCIOBUSMHU. YIIPaBICHUE U3MEHECHUSAMU HA OCHOBE PEUHKUHUPUHTA OCHOB-
HBIX ITPOLECCOB. YHpaBJ'ICHI/Ie U3MCHCHUAMU Ha OCHOBE 6eH'-IMapKI/IH1"a. OTans! 6eH‘—IMapKI/IHFa.

OCcHOBHbBLE NOHSIMUSL MEMbL. peoprannzanus, pPCHHXUHUPHUHT, 6CH'-IMapKI/IHF.

Bonpocbi 013 camokonmpons:
[Touemy HE0OX0IUMO YETKO CHOPMYIUPOBATH LENb PEOPTaHU3aUH?
Kak Bb100p BpeMeHH MPOBECHUS PEOPraHNU3aLuH BIUSET Ha €€ 3PPEKTUBHOCTH?
Kakue orpanudenus mpy npoBeieHuU peopraHu3aluy CyIIeCTBYIOT B COLIMATBLHOM cpeze?
Packpoiite cynHOCTh 6eHUMapKUHTa Kak croco0a MpoBeIeHNs] H3MEHEHUH.
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5. HEoOXOIUMO YUHUTHIBATH B Pa3pabOTKe CTPATErMYECKUX PELICHUN?
IIpakmuueckoe 3anamue

Bonpocul ons 0bcyscoenus:

1. TIporpammHO-1I€I€BOM MTOAXO K YIIPABICHUIO N3MECHCHHSIMU;

2. IlpuHIMITBI yIIpaBIIEHUs OPTaHU3AIMOHHBIMA H3MCHCHHSIMH,

3. DyHKIHMH yIpaBiICHHUS OpraHU3AIMOHHBIMA U3MEHEHUSIMH U UX ONITHMH3AIINS,

4. ®opmanbHbIe U HePOpPMATLHBIE METOIBI B YIIPABICHUN N3MEHEHUSMHU.
Ilpakmuueckue 3a0anus:

3aoanue 1.

CocraBbTe CIUCKU CTPATET i Pa3BUTHS OPraHM3AII|H 10 3TaraM e¢ )KU3HEHHOTO IMKIA. B KOKI0M U3 3TaroB
BBIJICIUTE CTPATETHH T10 CIICITYFOIIM MOP(OJIOTMYECKAM TIPU3HAKAM:
1. KoHKypeHTHas IO3UIIUsI OPraHU3alliK Ha PhIHKE:
— cnabag;
— 3aMeTHas;
—  CHJIbHa.
3anonHuTe TAOIMITY.
Tabnuma — Crpareruu pa3BUTHS OPTaHU3AIUH B €€ )KU3HEHHOM ITHKJIC

KonkypeHTHast mo3uius Poxnenue Poct 3penocth Crapenue

Cmabas

3amerHas

CusnpHas

CocraBbTe CIIMCKH CTpaTeruii pa3BUTHS OpraHU3aIH TI0 3TarlaM ee JKU3HEHHOTO IMKIIa. B kaxiom 13 stanos
BBIJICJIMTE CTPATErUH IO CIIETYFOIIMM MOP(OIOTHIECKAM IPH3HAKAM:
2. IHTeHCUBHOCTD Pa3BUTHS PHIHKA:
— OblcTpas;
— yMepeHHas;
—  MeJUICHHas.
3aroiHuTe TaONIMITy.
Tabnuua — Crparernu pa3BUTHsI OpraHU3aIMK B €€ )KU3HEHHOM IIMKJIE

WHTEeHCUBHOCTD pa3BUTHUS pPhIHKA Poxnenve Poct 3penocTb Crapenue

beicTpas

YMepeHHas

Mennennas

CocraBbTe CIUCKHU CTPATErHid Pa3BUTHS OpraHU3aIMH 10 dTaraM €€ >KU3HEHHOTO IIHKIIa. B KaX1oM 13 9TaroB BbI-
JIENUTE CTPATETUH TI0 CIESTYIOIIM MOP(OIOTHUECKUM MPU3HAKAM:
3. Hammuwme B opraHu3anyy HHHOBAIMOHHOTO TIOTCHITHANA:
—  JIOCTaTOYHBIN MOTEHIIMAI;
— WHHOBAIMOHHAS JIEATEIFHOCTH 00ECIIEUNBAET TOJIBKO YAepKaHHEe TOCTUTHYTOTO 00bheMa MPUObI-
JIH;
—  HHU3KUH ITOTEHITHAII.
3anonHUTe TAOIUILY.
Ta6nauna — CrpaTernu pa3BUTHsI B )KU3HEHHOM IUKJIC OpraHU3aINN

MHHOBAaLIMOHHBIN IOTEHLIMAT Poxnenue Pocr 3penocTb Crapenue

15




JocraTounsbrit

[TonnepxuBaronmii

Huzkuni

3aoanue 2
Ketic. Texyuxa na woxonaornou gpabpure

Poman CkokoB u FOnus [ImakoBa XxoTenu Obl yBETUYUTH YHACIIO CBOMX KO(EEeH, HO TOKAa HE MOTYT
o0ecrneynTh NePCOHANIOM YK€ UMEIOILUECS.

Bnagensier HeOombiioi kodeitnun Poman CkokoB u FOnus [1ImakoBa opraHu3zoBaiu 1ex 1Mo Mpo-
U3BOACTBY JiecepToB. OHM PACCUUTHIBAIM HA CIIPOC CO CTOPOHBI CTOJIMYHBIX Mara3uHoB, Kae U pecTo-
paHoB, HO omuOaMch. Torga mapTHEpPHl PEUIMIN Pa3BUBATh COOCTBEHHYIO PO3HMILY U CTOJKHYJIHCH C
KaJpOBBIMU NPOOIEMaMH.

Bocewms ner nHazan Poman CkokoB u FOmus lImakoBa paboTanu B MOCKOBCKOW KOMITAHHMHM, 3aHH-
MaBIlIEHCs OCTaBKaMM JOPOXKHOM TexHUKH. Koier o0bemHIIO JKellaHue OpraHu30BaTh COOCTBEHHOE
neno. C Ha4aTbHBIMU MHBECTUIUSIMH TIOMOTJIM APY3bsl M 3HAKOMBIE, a HampaBiieHue OU3Heca M0JCKa3allo
IIOMEIIEHUE, KOTOPOe yAaJI0ch apeHaoBaTh: 30-MeTpoBblii opuc Ha [IokpoBke pelieHo Obu10 epeodopy-
JI0BaTh 101 HeOOMbIOE Kade.

OmnbliTa co3aHus cBOero OM3Heca y HUX J0 3Toro He O6bulo: PomaH mpex/e 3aHuMalcs pacTaMo-
KUBaHUEM rpy30B, FOnus — Oyxranrepueil. HoBosiBieHHbIE OM3HEC-MEHBI CTPEMUINCH 00YCTPOUTH CBOE
Ka(e Kak MecTo, r/ie ObLI0 OBl IPUATHO NMPOBOAUTHL BpeMs UM caMMM. PomaH y ce0s Ha KBapTUpe MacTe-
P OpUTHHAIBHBIE KPYTJible CcTObI, FOns Ha OIOMMHBIX PBIHKAX TMOKYIaja CMEUIHBIE TPSTTUYHBIC KYK-
JIbl U 3aMBICIIOBAThIE CBETUIIBHUKHU. [10yuniioch yIOTHOE U COBEPIIEHHO JOMallHee Kade: MHOTHE moce-
TUTENH J0 CUX Top yBepeHsl, uto "lllokomamHoe aTenbe" — ceMeiHOe JeJI0 KaKuX-HUOY b (PPaHITy30B,
HEBECTb KaK OUyTUBLIMXCS B MOCKBe.

Heckonpko neT B koeliHe TOproBaiy MPUBO3HBIMU JI€CEPTaMU: SKJIEPHI U IITPYACTH OT HECKOJIb-
KHX MOCKOBCKHX IocTaBIIMKOB Poman n KOmust cobcTBEHHOPYYHO Kax10€ yTpo JocTaBisuii Ha [Tokpos-
Ky. Ho uepe3 Tpu roma crano sicHO, 4TO 3aBeAEHHUIO TpedyeTcsi coOCTBeHHOe Jnlo. B mapTHepcTBe C
OIBITHBIM (PPAHIY3CKUM KOHIMTEPOM OBUIO PELIEHO OTKPBITh HEOOJIbIIONW MPOU3BOACTBEHHBIH 1I€X, M103-
BOJISTFOLIMHA MTPOU3BOANTH 10 100 KT TOTOBOI MPOAYKIMH B I€HB: XJI€O M0 OPUTHHAIBHBIM PEIeTam, 10-
KOJaJa U MapMenaja pydyHou paboTel, mupoxHbIe U TOPTHL. [IpuMepHOo 60% MpOayKIIMN — TUPOXKHBIE U
TopThl, 10% — x11€06, 30% — mokonaa u MapMenas.

HckyceTBo mmpoiaxk

N3navansHo Poman u FOnus paccumThiBanu, 4yTO NMPOU3BOACTBEHHBIN lLieX OyneT obecrnednBaTh
MPOAYKIMEH HE TOJIBKO COOCTBEHHOE Kae, HO W TIOCTABISATH TOPTHI, MHPOXKHBIE, XJIeO W IMIOKOIA[
handmade B racrpoHoMuyeckue OyTUKU U pecTopaHbl. "Mbl ObUTM YBEPEHBI, UTO TaKasi BKyCHasi MPOAYK-
uus Oyzaer noisb3oBarbes cnpocoM”,— BecromuHaeT FOmus. okoman u mapmenazn ot "llokonagHoro
atenbe" B po3HHIIE CTOAT MpuMepHoO 4,5 Thic. py0. 3a 1 kr (1 koHpeTa — 50 py0.), TUPOKHBIE U TOPTHI —
2-2,5 TrIC. py0. 32 1 KT, X7160 — B cpenneM 100 py0. 3a ofHO H3/IETHE.

OnHako BBIACHWIIOCH, YTO MPOAABATh TaKyl NMPOJIYKIMI0 HempocTo. "Hemoporum pecropaHam
HAIllM TMPOKHBIE ¥ KOH(PETHI HE TT0 KapMaHy,— roBopuT FOmms.— A B TOpOTHX, Kak MpaBUIIO, €CTh CBOU
KOH/IUTEPHI, U B yCIyraX CTOPOHHHUX ITOCTABIIMKOB OHU HE HYXJAtoTcs "

B kauecTBe BO3MOKHBIX KJIMEHTOB OCTAIOTCS Mara3WHbI, HO TaM JOpOTHE MHPOKHBIE U XJeO He
BCErJa pacKymnaroTcs /10 UCTeUeHHsI CpoKa rogHocTH. Kpome Toro, opranu3oBaTh JOCTaBKY B HECKOJIBKO
MECT, C Y4ETOM MOCKOBCKHX MPOOOK M pacCTOSHUMN, oueHb cioxHas 3agada Juist "[llokonagHoro arense",
KOTOpOE He MOXKET ceOe MO3BOJIUTH JIepKaTh 0oJbIle 0{HOro BoauTens. CerofHs NpoayKius KOMIaHUH,
Kpome cobctBeHHOro Kade Ha IlokpoBke, mpogaercs B marazunax "['moOyc rypmd", Spar u HeOoIbIINX
pecTopaHax M KOHAMTEPCKUX — B OOLIEH CI0XKHOCTHU B JIECSTH TOUKaX.

"X0oaUTh M MpeIarath CBOIO MPOAYKIIUIO, CTY9aThCsl B 3aKPBITHIC IBEPH OY€Hb YHU3UTEIHLHO, —
cuntaer lOnus.— HoBble TOUkM peanu3allii Mbl ceddyac He UIIeM, paboTaeM TOJBKO C TEMH, KTO Hac
yKe 3Haer".

YroObl HE 3aBHCETh OT CTOPOHHHUX MAPTHEPOB, BIIAAEIBIBI KOMIAHUM PELIMIN Pa3BUBATH COO-
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CTBEHHYIO PO3HHILY, TO €CTh YBEJIMYMBATH YUCIO KodeeH noj cBouM OpaHaom. Ho u 3To Hempocras 3a-
nada. Jlns koMnaHuu, re BJIaJenblibl BRIHYK/IEHbI BCTaBaTh 3a MPUJIABOK, MOSBICHUE Ja)Ke OJIHOM J0-
MOJTHUTEIBHON TOYKH — OrpoMHoe ucmbitaHue. "C MOMEHTa OCHOBAaHHS KOMITAHUHM MbI TPUBBIKIIN Je-
JaTh Bce caMu,— pacckasbiBaeT FOmus.— Halitu mroneil, KOTOpbIM MOXHO MEepernopydyuTh HEKOTOpHIE
(GyHKINHU, OYEHB CIIOKHO".

YnpasneHue u3-3a npuiaBka

[Tocrosiuubie mocerutenu "LllokonaaHoro arenbe" 3HAIOT, YTO KIMEHTOB 3716Ch YacTO OOCITYXH-
BalOT CaMU BJIAJIEJIbIIbL: IPUSTHO 3aBTPaKaTh B Kade, koraa kode BapuT npuBeTiuBbIi X03auH. Ho FOnus
u PoMaH BCTaloT 32 IpUIIABOK HE PaJM CO3/AaHUS YIOTHOM aTMOC(hephl: MPUXOAUTCS MOJMEHATH BHE3AITHO
3a00JICBIIIMX WJIU JTa)Ke YBOJUBIIUXCS coTpynHHMKOB. "Hampumep, B "Kode xay3e" na mmomaau 100-150
KB. M paboTaroT 25-30 yenoBek. Eciu onuH u3 HuX 3aboen, 3To He karacTpoda,— paccyxnaer FOmms.—
A y Hac Ha momaau 30 kB. M paboOTalOT TOJIBKO JIBAa YEJIOBEKA: OHU CTOAT Yy IMpHIIaBKa, FOTOBAT Kode,
oOciy>kuBaroT nocerureneid. M ecnm 3abomnen oIuH U3 MPOJABIOB, €My HET 3aMeHbl. UToOBI paboTa He
BCTaJa, 3a MPHJIABOK BCTaeM Mbl ¢ POMOM, mpuyem ocTalibHbIe 3a00ThI C HAC HUKTO HE CHUMAaeT".

Korna otkpeiBaniu kade, pacCUUTHIBAIIN, YTO 00CITY)KMBATh IOCETUTENCH OYAYyT YeThIpe YellOBeKa:
paboTaTh OHU AOJKHBI ObUIM B Mapax Mo J1Ba, HOCMEHHO: /1Ba 11-yacoBbIX pabo4yuX THS YepenyloTcs C
nByMsi BeIxoHbIMU. Ho 3a mects siet cymectBoBanus "lllokonannoro arense" Ha [TokpoBKe mepHOIbI,
KOT'JIa B IITaTe YUCIUIUCH BCE YETHIPE MPOJIaBlia, ObUIH PEIKUMHU U HEMPOAODKUTENbHBIMU. "K HaMm Benb
PUXOAAT paboTaTb B OCHOBHOM CTYJEHTbI,— paccka3biBaeT lOnns.— OTpaboTaB HECKOJIBKO MECSIIEB,
oHu OpocaroT KodeitHio, 4TOObI cAaBaTh CECCHIO WM yeXaTh Ha KaHUKYIbL. B pecTropanHoM Ou3Hece 3To
TUNIMYHAS CUTYyallMsi, HO MaJIO TJI€ BHE3AIHBIA yXOJ OJHOTO O(QUIMAHTA MEPEHOCUTCS TaK OOJIE3HEHHO,
Kak B HalieM kamepHoM ¢opmate".

3apmiaTa MpoAaBIOB B MaJICHBKOW KO(EHe CPEIHsISI 110 PBIHKY: C YU€TOM YaeBbIX MOJTYJYaeTCs He
MenbIe 20 Teic. py0. B Mecsil. [Ipu nmpueme Ha paboTy OyAylIIUM COTPYAHUKAM PAacCKa3bIBaIOT, YTO OHU
CMOTYT HE TOJIBKO paboTaTh B TOPrOBOM 3ajie HeOOIbIIOro Kade, Ho 1 ObIBaTh, K IPUMEPY, Ha BEUEPUH-
Kax TJISHIEBBIX JKYpHAJIOB, B OpraHu3anuu KoTopsix yuactByeT "lllokonagHoe atense”, Ha (ecTuBansx,
rZie MPOAAETCS MPOAYKIHS KOQeiHn. X0Ts MoHavalry 3T0 MHOTHX MPUBJICKAET, yIEPKaTh JIIOJICH HAI0II-
r'o BCE PaBHO HE MOJTy4aeTcs.

"IIponasen, TeM OoJiee MPU HEOOJIBIIOM IITaTe KOGEHHU,— ITO JIMIO BCEro OM3HECa,— PacCyk-
naet IOnus.— MHorna Takue nepcoHaku MpUXOJAT Ha paboTy ycTpauBaThCsl, YTO PYKU OMYCKAIOTCS,—
Jerye caMomy Koe BapuTh y IpUIaBKa, 4em

JIOBEPUTH CBOE JeTullle Heu3BecTHO komy". Kak mpaBuio, nepconan ans kade Biaagensisl "Ilo-
KOJIaIHOTO aTesibe" UILyT yepe3 "paboTHbIe" CaliThl B UHTEPHETE, pa3MEIIaloT OOBSIBICHHS B ra3eTax U 'y
ce0s B kade. Ho kax bl pa3 101 HaXOAATCA C TPYIOM.

OueBuHO, 4TOOBI AyMaTh O Pa3BUTUHM OM3HECA, COOCTBEHHHKaM HEOOXOAMMO CHSTH C cels pe-
IIEHUE KaXJOJHEBHBIX MpobieM. BeuteunTs 3Ty "Tos0BHYIO 606" MOT OBl IPaMOTHBIN YIPABISIOLIMA,
KOTOpBIH pera Obl BONPOCH y4yeTa, JIOTUCTUKH, padOThI ¢ MEPCOHATIOM. bpaTh co CTOPOHBI TaKoro cre-
nuanucta Poman u FOmust He XOTAT — Kak JJOBEPUTh UY)KOMY UEJIOBEKY TO, YTO C TAaKUM TPYJIOM ObLIO
BBICTPOEHO 3a IIeCTh JIeT. "TyT MoMKeH ObITh €MMHOMBIIUICHHHK, YEIOBEK, KOTOPBIH 0YeHb XOPOIIIO TT0-
HUMAET CyTh 3TOro OM3Heca M TO, KAKMM MBI XOTHM €ro BUJIeTh",— 00bsacHseT IOnus.

Ceifuac y KOMITaHWH TaKOM 4eJIOBEK €CTh — JIeBYIKa, padoTtaromias B "[llokonaaHom arense" 60-
Jjee Tpex JIeT, KaXeTcsl BiajebliaM JOCTaTOYHO MEepCleKTUBHBIM yrpaBieHueM. [lnanupyercs, uyto K
BBITIOJITHEHUIO HOBBIX 00SI3aHHOCTEN OHA MPUCTYIIUT yXKe B CEHTsI0pe, Koraa OyaeT oTkpsiTo Bropoe "llo-
KosagHoe atenbe” Ha TumuHcKol miomanu. Bnpouewm, riaBHyto npoGieMy — rie B3ATh HEOOXOIUMOe
KOJIMYECTBO JIMHEHMHOIO MepcoHala, KOTOpbIi Obl paboTan JOCTaTOUYHO CTaOUIIbHO,— IOSIBJICHHUE YIIpaB-
JISIOLIETO BCE PABHO HE PELLUT.

[TommyuaeTcsi, 4TO U MyTh Pa3BUTHUS COOCTBEHHOH PO3HUIBI B TaKOM (opmaTe mpolOiemMaTHyeH.
Kak jxe HeOosbIIoMy 11eXy YBEIUYUTh 00beMbl peanu3anun? Bo3zMoxkHO U 00ecreunTh MoA00HbIH po3-
HUYHBIA (popMaT CTaOMITBHBIM IITATOM COTPYAHHUKOB?

Bompocsl k kelicy

1.ITpoananu3upyiTe CUTyalMIO, U JaWTE€ MUCbMEHHBIN OTBET HA MOCTABJIEHHBIE BOIIPOCHI.

2.Kak e HeOONbIIOMY LIeXY YBEIUYUTh 00BEMbI peau3aum?
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3.B0o3MOXkHO 11 00ecTIeYnTh TOJOOHBIN PO3HUYHBIN (POPMAT CTAOMIIBHBIM IITATOM COTPYIHUKOB?

Jlumepamypa: [1, C. 132-141]; [2, C. 158-171]; [7, C. 215-235]

5 Y4eOHO-MeTOAMUYECKOE 0OecTieueH e IJIs CAMOCTOSITEIbHOM PadoThl 00yYaKOIIUXCSI

B menom BHeayaUTOpHAs cCaMOCTOSATENbHAs paboTa CTyIeHTa MPU U3YYSHHH Kypca BKIFOYAET B ceOsI
CJIeIYIOIUE BUJIbI paboT:

— mnpopaboTka (M3ydeHne) MaTePHAIIOB JICKIIHA;,

— 4YTEHHWE U MpOopaboOTKa PEKOMEHI0BAHHOW OCHOBHOH M JIOTIOJHUTEIBHOM JIUTEPaTypPHI,

— TMOATOTOBKA K MPAKTUYECKUM (CEMUHAPCKHUM) 3aHSATHSIM;

— TIOWCK W mpopaboTka MaTepuasioB u3 HTepHET-pecypcoB, MEPUOINICCKON ITeYaTu;

— BBINOJIHEHHE JOMAIITHUX 3aJ]aHUi B (POPME TBOPUECKUX 3aJIaHH, KEHC-CTaIH, JTOKIA0B;

— TOJATrOTOBKA MPE3CHTAIMH ISl HIUTFOCTPAIIUU JOKJIa 0B,

— BBINOJIHEHHE KOHTPOJIBHOM paboThl, €CIIH MPETyCMOTPEHA y4eOHBIM TUIAHOM AUCHIUIUINHBI;

— TOATOTOBKA K TEKYIIEMY U UTOTOBOMY (TIPOMEXKYTOYHASI aTTECTAIMs) KOHTPOJIIO 3HAHUH O JTuC-
UIUTHHE (9K3aMEH).

OcCHOBHas JI0JII CaMOCTOSITEIIbHON Pa0OThI CTYICHTOB MPUXOIUTCS HA MPOPaOOTKY PEKOMEH/I0BaH-

HOW JINTEPATypHl C IENbI0 OCBOCHUS TEOPETHYECKOTO Kypca, MOATOTOBKY K MPAKTUYECKHM (CeMUHap-
CKHM) 3aHSATHSM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBAThIBAET cojepkanue Kypca. CaMmocTosiTeNbHas pa-
00Ta 1Mo MOJArOTOBKE K CEMUHAPCKUM 3aHATHSAM MPEAToiIaraeT yMeHue padoraTh ¢ IepBUYHOM HH(pOpMa-
IUCH.

6 ®oH/ OLIEHOYHBIX CPEeICTB /AJs NPOBeAeHUs MPOMEKYTOUHOM aTTecTAIIMH 00y4aAKOIIMXCS M0
AUCHUILINHE
6.1. Cmpyxkmypa ghonoa oyenounvix cpeocmae
@DOH/| OLIEHOYHBIX CPENICTB VIS MPOBENCHUS MPOMEKYTOUHOM arTecTaluu O0y4yarouuxcs mo Juc-
UIUTMHE «YTIpaBlieHNE W3MEHEHHUSMM» MPEJICTABICH B MPHJIOKEHUH K padoyel mporpaMme JUCIUTLIH-
HBI U BKJIIOUAET B ceOs:
— TepeveHb KOMIIETEHIINI ¢ YKa3aHHEeM JTaroB UX (OPMHPOBAHUS B MIPOIEcCce OCBOSHHs 00pa3oBa-
TEJIBHON IIPOrPAMMBI;
— IepeueHb KOMIIETEHLMH C yKa3aHHEM 3TaroB MX (OPMHUPOBAHHUS B MPOLECCE OCBOECHUS 00pazo-
BaTeIbHON MIPOrPaMMBI;
— OIKCaHWE TMOoKa3aTeNed W KPUTEPHEB OICHWBAHUS KOMIIETCHIIMK Ha pa3IM4YHBIX dTamax ux ¢Gop-
MUPOBAHHMS, ONMCAHHE IIKAJ OICHIUBAHUS;
— TUIOBBIE KOHTPOJIbHBIE 3aJlaHUSl WM MaTepHallbl, HEOOXOIUMBIE Il OLIEHKH 3HAHUU, YMEHH,
HABBIKOB ¥ (MJIH) OTIBITA JICATEIIPHOCTH, XapaKTEPU3YIOMINX dTarbl (JOPMUPOBAHUS KOMITCTEHITUH;
— METOJIMYECKUE MaTepHUalbl, OMpeIesIoIie MPOoLeyphl OIIEHUBAHUS 3HAHUN, YMEHUHN, HAaBBIKOB
U (WJIK) OTBITA ACSITENFHOCTH, XapaKTePU3YIOMIUX dTanbl (POPMHUPOBAHUS KOMITETCHIIUH.

6.2. Bonpocwl 0113 npogedenus npoMeIcymouHoi ammecmayuu no Oucyuniune (3auem)

IloHsiTHE PYTUHHBIX IIPOLIECCOB.

IToHsATHE KUZHEHHOTO IMKJIA OPTAaHU3aLHOHHBIX PYTHH.
ITonsTue «MeHEeIKMEHTAa U3MEHEHUI.

ITonsiTHE M IPEANOCHUIKN U3MEHEHUI:

IToaxomasl K yIIpaBiICHUIO U3MEHEHUSAMHU

Bunbl peaknuii opraHn3aiuy Ha BHEITHUE U3MEHEHUS
OcHOBHBIE 3Tallbl IPOrpaMMBbl IO YIIPABICHUIO U3MEHEHUSIMU
IToaxoap! K MOHATHIO OPraHU3aMOHHOE Pa3BUTHE.
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9.

OCo0eHHOCTH OpPTaHU3AIMOHHOTO PAa3BUTHSI.

10. [IpuHIUIIBI OpTraHU3aIMOHHOTO PA3BUTHSI.

11. CnocoOsl omnpenienieHus: HalpaBIeHHUs Pa3BUTHS OPraHU3alui

12. Mojaenu opraHu3aliuOHHOTO YIIPaBJICHUS

13. ®opmanuzanust Ou3Heca: eId U METObI

14. AnroputM pa3paboTKHU JOKYMEHTAI[UH OpraHu3aluu

15. JlnarHocTuka opraHu3aiui.

16. [Iporecc BHEAPECHHS] N3MECHECHHIA.

17. IlpueMbl 1 METO/IbI «MATKOT0» BHEJPEHNS N3MEHEHUH.

18. Pois MeHeHKepOB ITPU U3MEHEHHSX

19. YpoBHU cONpOTUBICHUS

20. ®opMBbI COTPOTUBIICHHS.

21. [TpruuHBI COMPOTHBIICHUS.

22. OCHOBHBIE CBOWCTBA COMPOTHUBIICHUS.

23. CtpaTeruv n3MEeHEHUH.

24. MeTouKa JTOKaJIbHBIX CUCTEMHBIX HHTEPBEHIIUH.

25. YrpaBiieHHe OpraHn3allMOHHBIMUA U3MEHEHUSMHU B KPU3UCHBIX CUTYaIHX.
26. Ilonarue peopranu3aluu.

27. YupapneHHe OpraHu3allMOHHBIMU H3MEHEHUSIMH B CIICIIMATBHBIX CITydasX.

7 PexomeHnayemasi JuTepaTypa

7.1 Ocnosnaa numepamypa
Kypasens B.®. Ynpasnenue usmeHenusimu: yaueonoe nocooue / B. @. XKypasens, A. O. Ulynu-
koB. — [lerponaBnosck-Kamuarckuii: Kamuatl TV, 2015. — 156 c. 21 k3.
3y6 A.T. Ctparernueckuii MeHekMeHT: yueOHuK M.: [Ipocniekt, 2008. — 432 c. 4 3k3.

1.2 /lononnumenvnas numepamypa
Buxanckuit O.C. Menemxment: yueOHuk/O.C. Buxanckuii, A.U. HaymoB.-4-¢ u3a., nepepad. u
nomn .-M.: Okonomucts, 2008. — 473 c. 47 5k3.
NnwenkoBa C.J1., Unbenkoa H.JI. u np. MHHOBANMOHHBIA MEHEKMEHT. Y4ueOHuK / MbeHKoBa
C.I., Unbenkosa H.JI. u np. — M.: FOuuTtn-/lana, 2012. — 392 c¢. / 9BC 1Qlib
Hcaes P.A. OcHoBbl MeHeKMeHTa: yueOHuK. M.: «JlamkoB u K» 2010. — 452 c. /ObC «JIAHb»
Mensiackuii B.I'. IHHOBaIMOHHBIA MeHEDKMEHT. YueOHuk. — M.: Uadpa-M, 2005. — 295 ¢. 52
9K3.
Mopozos 10.I1. UTHHOBanMOHHBINH MeHeKMeHT. YuebHoe nocooue/FO.11. Moposos, A.W. I'aBpu-
noB. M.: FOuutu-/lana, 2003. — 471 c. 5 7x3.
OcHoBbl Teopuu ynpasieHusi: yueonoe nocodue. Iloa. pen. B.H. [lapaxunoii, JI.M. YmBuixkoro.
M.: ®unanchl u cratuctuka. 2003 — 560. 3 k3.
®arxyrauHoB P.A. IHHOBaIMOHHBIM MEHEIKMEHT. Y4eOHHK, 6-¢ u3a. fom. u nepepad., CII6:
ITurep. 2008. —448c. 1 7k3.

7.3 Memoouueckue yxazanus
[ynukoB A.O. YnpasneHnue n3meHeHusiMu. [Iporpamma Kypca 1 METOIMYECKHE YKa3aHUS K U3Y-

YEHUIO TUCIMILUIMHBI JJIs 00yJaroImuxcs 1o HarnpasieHuto nmoarotosku 38.03.02 «MenemxmenT» — Ilet-
pomnasioBck-Kamuarckuit: Kamuatl TV, 2019. — 26 c.

8 [lepeueHn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHO¥ ceTH « AHTepHeT»

bubnuoreka JInbeprapuyma - http://www.libertarium.ru/library/
AnanuTtnueckas 6ubimoreka mo coBpemeHHoM Poccun. Ananutudeckas naboparopus BEJIU -

http://www.vedi.ru/sss.html

Amnanutuyeckas OMOIMOTEKA I10 COBpCMCHHOﬁ Poccuu. HanmonaneHas QJICKTPOHHAA onbnImoTeKa
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- http://www.nel.ru/analyt.doc/svodka. html

4, Bcem, kTo yumTcsa: 0030pbl CaliTOB, YYEOHWKM 10 OKOHOMHUKE U VYIPABJICHHIO —
http://www.alleng.ru

5. Caiit "KopnopatuBnbeiii MeHemkMeHT". HoBoctu, nyOnukanum, bubGnumoreka ympaBiaeHHS -
http://www.cfin.ru

6. ®enepanbHblii  oOpa3zoBarenbHbI  TopTan  "OkoHomwuka, Conuonorusi, MeHeKMEHT" -
http://www.ecsocman.edu.ru

7. DddekTuBHBIE yIIpaBieHUYecKue pemenus - http://www.upreshenia.ru/.

9 MeToauyeckue yKazaHus JJIsl 00yYAIOIIUXCSI 10 OCBOEHUIO JUCIUNIMHBI

Mertoauka npenojaBaHus JaHHON TUCLMIUIMHBI IPEANoiaraeT YTeHue JeKIUi, IpoBeIeHHe MpaK-
TUYECKHUX (CEMMHAPCKHX) 3aHATHH, TPYIIOBBIX W HMHIUBHIYaJIbHBIX KOHCYJIBTALMH MO OTIEIBHBIM
(HanGonee ciOXHBIM) crneunpuyeckuM npodiremaM avcuuiuinHbl. [IpenycmorpeHa camocTosiTeNbHas
paboTa CTYIEHTOB, a TAaK)Ke NMPOXOXKJACHUE ATTECTAIMOHHBIX MCHBITAHUNA MPOMEXKYTOYHON aTTeCTalluu
(3auer).

Jlekyuu TIOCBSIIAIOTCS PACCMOTPEHUIO HanOOJIee BaXKHBIX KOHIETITYaJbHBIX BOIIPOCOB: OCHOBHBIM
MOHATUSM; TEOPETUYECKUM OCHOBAM IPHUHATUS YIPABICHUECKUX PEIICHHH, OpraHu3aluu HX
3G GhEeKTUBHON peanu3annu; OOCYKISHHIO BOIPOCOB, TPAKTOBKAa KOTOPBIX B JIUTEpaType eme He
ycroslach JIMOO sIBIIIeTCSl NPOTUBOpPEUMBO. B xone nekumit cTyaeHTam cieqyeT HOJArOTOBUTh
KOHCTIEKTBI JIGKIIMA: KpPaTKO, CXEMaTHYHO, IIOCIENIOBATEeIbHO (DUKCHPOBATh OCHOBHBIE IOJOXKCHUS,
BBIBO/IbI, (POPMYJINPOBKH, 00OOIEHNS; TOMEUYaTh BayKHbIE MBICIIH, BBIIEIATH KIIFOUEBBIE CJIOBA, TEPMHHBI;
MPOBEPATH TEPMHHBI, IOHATHUS C TIOMOIIBIO SHIIUKIONENH, CIIOBapei, CIPABOYHUKOB C BBHIITACHIBAHUEM
TOJIKOBAaHUH B TETpajb; 0003HAYUTh BOIPOCHI, TEPMUHBI, MaTepuall, KOTOPbIH BbI3bIBAET TPYAHOCTH,
MIOMETHUTbH U TONBITATECS HAUTH OTBET B PEKOMEHIyeMOii inTepaType. Eciin camocTosTebHO He yaaeTcst
pa3o0parbCsi B Marepuane, HEoOXoIuMO CGOpPMYIHPOBaTh BONPOC M 33/4aTh IMPENoaBaTeli0 Ha
KOHCYJIbTAIMH, Ha TPAKTHYECKOM 3aHSTHH.

KoHKkpeTHble METOAMKH, MOJIEIH, METOABI 1 MHCTPYMEHTHI pPa3paboOTKH, NMPUHATHSA, ONTUMHU3ALUN
YIIPaBJICHYECKUX PEHICHUI pacCMaTPUBAIOTCS HA MPAKTUYCCKHUX 3aHITHAX.

Ilenvio npoeedenus npakmuueckux (CeMuHapcKux) 3aHAmMuil SBISETCS 3aKpeIUIEHUE 3HAHUHN
CTY/ICHTOB, TOJyYEHHBIX HMMH B XOJ€ H3yYCHHS IUCIMIUIMHBI Ha JIEKIUSAX W CaAMOCTOSTENBHO.
[TpakTyeckue 3aHATHS IPOBOAITCSA, B TOM 4Hcie, B (JOpME CEMHHAPOB; Ha HUX O0CYX/Ial0TCsI BOIPOCHI
Mo TeMme, pa3doHMparoTCs KOHKPETHBIE CUTYAIlMH W3 TPAKTHKH POCCHHCKOTO TOCYIAapCTBEHHOTO U
MYHUIUIAIBHOTO  YIpPaBJIEHUS, NPOBOAMUTCS TECTUPOBaHHE, OOCYXIAIOTCA JOKJIA/Ibl, MPOBOIATCS
OTIPOCHI, TAKXKE IMPEITyCMOTPEHO BBINOJHEHUE TMPAKTHUECKUX 3adaHuil. [yl MOATOTOBKH K 3aHATHSIM
CEMHUHApCKOT0 THUIA CTYJAEHTHI BBINOJHIIOT MPOpabOTKy paloueill mporpamMmbl, OpPUEHTHPYACh Ha
BOTIPOCHI [T OOCYXKACHHUsSA, YAENssi 0co00€ BHUMAHHE IENsIM M 33/a4aM, CTPYKTYpe M COJEp:KaHUIO
JMCLUIUIMHBL, KOHCIIEKTUPOBaHUE MCTOYHUKOB; pabOTy C KOHCIIEKTOM JIEKLIMH; MMOATOTOBKY OTBETOB K
KOHTPOJILHBIM BOITPOCAM, TIPOCMOTP PEKOMEHTyeMOH JTUTEPATYPHI.

[Tpu n3yuyeHUH JUCLHUIUIMHBI UCTIONb3YIOTCS MHTEPAKTUBHBIE METObl O0YUEHHUs, TAKHE KaK:

1. Jlexuus:

— npoOneMHas JeKIHs, Mpeanoararomas U3JI0KeHHe MaTepuana yepe3 npo0IeMHOCTh BOIPOCOB,
3aja4d wiM cutyauuit. [Ipu aToM mporecc mo3HaHUS MPOUCXOJUT B HAYUHOM IOUCKE, AUAIOTe U COTPYI-
HUYECTBE C IIPENo/IaBaTelieM B MpoIecce aHai3a U CPABHEHUS TOUYEK 3PEHIS,

— JIeKIMA-BU3yaJIU3alMs - 1Moj1a4a MaTepuana OCYLIeCTBISIETCS CPEeICTBAMH TEXHUUYECKUX CPEICTB
00y4eHHs ¢ KpaTKUM KOMMEHTHPOBAHHUEM JIEMOHCTPUPYEMBIX BU3YAJIbHBIX MaTepHaJioB (Mpe3eHTalNi).

2. CemuHap:

— TEeMaTH4eCKU{ CeMUHAp - ATOT BHJI CEMUHApa TOTOBUTCS M MPOBOAUTCS C LIEIbIO aKIIEHTUPOBAHUS
BHUMaHHS 00YYaIOINXCsl Ha KaKOW-THOO aKTyalIbHOW TeMe WM Ha HanOoJiee BaXKHBIX U CYIIECTBEHHBIX
ee acnekrtax. [lepea HayamoM cemMuHapa 00y4arOIIUMCS AAaeTCsl 331aHUe — BBIIEIUTD CYLIECTBEHHBIE CTO-
POHBI TeMBI. TeMaTHYeCKHii CEMHHAP YIITyOJIsieT 3HaHUS CTYICHTOB, OPHEHTUPYET UX Ha aKTUBHBIA TO-
UCK TyTeH U CIIoCOO0B pelIeHHs 3aTParuBaeMoi mpooIeMbl.
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— TpoOJEeMHBIM ceMHHAp - Mepel U3y4eHHEM pasfelia Kypca IpenojgaBaTelb npeajgaract o0CyauTh
npoOJieMbl, CBA3aHHBIE C COJEp)KaHWeM JaHHOM TeMbl. HakanyHe oOydaromuecs MOJTy4yaroT 3aJaHHe
oro0Opatb, chopMynupoBaTh U 00BACHUTH poOIeMbl. Bo Bpemsi ceMuHapa B yCIOBUSAX IPYNIIOBON JUC-
KYCCHH IPOBOJIUTCS OOCYXACHHUE MTPOOIIEM.

3. UrpoBble MeTO/1bI 00YUYEHMUS:

— an”anu3 KoHKpeTHbIX cutyanuii (KC). ITog KOHKpeTHOM cUTyanueil MoHUMaeTcs mpobiiema, ¢ Ko-
TOPOM TOT WM MHOM 00y4yaeMbli, BHICTYIIASl B POJIM PYKOBOJUTEINS WJIM UHOTO MpodeccroHala, MOXKET B
m000€ BpeMsi BCTPETHTHCS B CBOEH JEATENBHOCTH, U KOTOpasi TpeOyeT OT HEro aHajuu3a, NPUHSATHS pe-
HICHUH, KaKUX-TMOO KOHKPETHBIX JIeHCTBUH. B 3TOM ciiydae Ha yueOHOM 3aHSATUU CIyIIATEIsIM cOOOIIa-
eTcd eQuHas Ul BCeX HCXonHas MH(OpMaius, onpenestonias o0beKT ymnpasieHus. llpenonasarens
CTaBUT mepes 00yyaeMbIMU 3a/1a4y [0 aHaU3y JaHHON 00CTaHOBKH, HO He (opMynupyeT rnpodiemy, Ko-
TOpasi B 00ILEM BHJIE TIEpE]l ’TUM MOTJIa OBITh BBISBIEHA Ha JeKkuu. O0ydaroliecs Ha OCHOBE NCXOIHON
nH(pOpMaLIUK U PEe3yIbTaTOB €€ aHaIKU3a CaMH JIOJKHBI C(HOPMYIUPOBATh MPOOIEMYy U HAWTH ee pelie-
Hue. B xoze 3aHsATHS npenojaBaTeslb MOXKET BBOJAUTH BO3MYLIAIOIIEE BO3ACUCTBHE, MPOSIBIISIOIEECS B
PE3KOM M3MEHEHHH OOCTaHOBKH U Tpelyroliee oT 00ydaeMbIX HEOpIMHAPHBIX AelcTBUN. B oTBeT Ha 3TO
CJIyILIATEIN JIOJKHBI IPUHATH PEUIEHHE, YCTPAHSIOLIEE MOCIEICTBUE BO3MYILAOLIET0 BO3AECHCTBUS WU
YMEHBIIAIOIIEE €r0 OTPULIATEIHHOE BIHSHHE.

10 KypcogBoii npoekT (padora)
Brimonnenue KypcoBoro mpoekrta (paboThl) He IPEeIyCMOTPEHO YIEOHBIM IIIAHOM.

11 Iepeyenb MHGPOPMANMOHHBIX TEXHOJIOTHIA, HCNOJb3yeMbIX MPHU OCYLIECTBIEHUH 00pa3o-
BaTeJbHOI0 Mpolecca Mo AUCHMILINHE, BKJIKYasA NepedyeHb MPOrpaMMHOI0 ofecnevyeHUss U HMH-
(opMaNIMOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv unghopmayuonnvix MexXHON02UIL, UCROIB3YEMBIX NPU OCYULECMEIeHUU 00pa3o-
eéamenvH020 npoyecca
— DJJIEKTPOHHBIE 00pa30BaTENbHBIE PECYPCHI,
— MHCHOJIb30BaHUE CIIal I-ITPE3ECHTALIUN;
— HHTEpaKTHBHOE OOIIeHHE C 00YJAIOIIUMUCA U KOHCYJIbTUPOBAHUE MTOCPEACTBOM DIIEKTPOHHOM MO-
YTHI.

11.2 Ilepeuens npozpammnozo odecneyeHus, UCROIBL3YEMO20 NPU OCYWECHGIEHUU 00PA306aMeIbHO20
npouecca
— Ilpu ocBoeHMH TUCIUIUIMHBI UCTIOIB3YETCs JINIIEH3HOHHOE MPOTrPaMMHOE 0OecTieueHHe:
— Ilaker P7 — oduc.

11.3 Ilepeuenv unghopmayuoHHoO-CRPABOYHBIX CUCHEM
— cmpaBoyHO-TIpaBoBast cuctema ['apanT http://www.garant.ru/online

12 MaTepHaJII)HO-TeXHI/I‘-IeCKOC odecneuyenue AUCHHUIIJIMHBI

— JUIsl IPOBEJCHUS 3aHATUN JIEKIIMOHHOTO TUIA, MPAKTHUYECKUX (CEMUHAPCKUX ) 3aHATHI, TPYNIOBBIX
Y WHAWBUIAYAIBHBIX KOHCYNBTAIMHA, TEKYIIETO KOHTPOJSI M MPOMEXKYTOUHOH arrectanmu, Ne 7-419 ¢
KOMILJIEKTOM y4eOHOM Mebenu Ha 36 MocaJOuHbIX MECTa;

— IS CAMOCTOSITEIILHOM paboThl o0ydarommxcs - yaeonas aygutopus Ne 305, obopynoBanHas 5 pa-
004YMMH CTaHIMSAMH C JOCTynmoM K ceth «MHTepHeT» M B 3JEKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTEeNBHYIO Cpely OpraHM3allid, W KOMIUIEKTOM ydeOHO# MmebOenn Ha 29 MOCagouHBIX MECTa;
yueOHas aynutopust Ne 517, obopynoBanHas 8 pabo4MMHU CTAaHIMSIMU C IOCTYIIOM K ceTu «VHTepHeT» U
B AJIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CpeAy OpraHU3aluy, 1 KOMIUIEKTOM yuyeOHOI Mebe-
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JM Ha 12 mocago4YHbBIX MECTa;
— JI0CKa ayAUTOpHAs;
— mnpeseHraimu B Power Point o remam Kypca «YnpaBiieHHE H3MCHECHUSIMUY;
— MyJIbTUMENITHOE 000py0BaHue (HOYTOYK, MPOCKTOP).
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