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1 Hean u 3aga4uu y4eOHOM IMCHMILTHHBI

Hucunmmna «CTpaTerndeckoe ymnpaBieHHWE B PBHIOHON OTpaciw» TNpeaHa3HadeHa JUisl TOTo,
4TOOBI 1aTh 00Yy4YarOLIMMCs 3HaHUS B O0JIACTH CTPATErMYeCKOIo YIPABICHUS NMPEINPUATUIMU PHIOHON
OTpaciH Pa3InYHON OpPraHU3alMOHHO-TIPABOBOI (POPMBI.

B cooTBercTBUM C Ha3HAaYeHHEM OCHOBHOM IIE€NbI0 AMCLUUIUIMHBI SBISETCA (OPMUPOBAHUE Yy
CTY/ICHTOB HaBBIKOB BBIPAOOTKM OOIIMX MPEACTaBICHUH O MpeaMmere W MpolieMax CTpaTeruvyecKoro
yIpaBiIeHUs B PbIOHOM OTpaciiu, OBJa/leHUEe OCHOBHBIMU KaTErOPUsAMHU U MOHITUAMH JaHHOW JUCLUILIH-
HBI, (POPMHUPOBAHNE COBPEMEHHOTO SKOHOMUYECKOTO MBIIIJICHUS HAa OCHOBE BBHIPAOOTKU MpEACTaBICHUI
O CYUIHOCTH, NPUHLMIIAX U METOAAX CTPATETUYECKOrO YIPABJICHHS U €r0 MPEEeMCTBEHHOCTBIO Ha BCEX
YPOBHSIX.

Hcexons us nenu, B IpoLecce N3y4eHus JUCHUIUIMHBI PEIIAoTCs CAEAYOIUE 3a0a4u:

— Wu3ydyeHHe OOIell KOHIENIUU CTPATETHYECKOro yIpaBieHUs B pHIOHOW oTpaciu Ha
roCyJapCTBEHHOM, PETMOHAIBHOM YPOBHSIX M B CUCTEME BHYTPU(PHUPMEHHOTO MEHEKMEHTA;

— AHAJIA3 3TANOB CTPATErMYECKOro yIpaBICHUS;

— OCBOCHHE IPUEMOB OLIEHKH BHYTPEHHETO COCTOSHHUS MPEIIPUATHI PBIOHOH OTpaciu;

— [pUOOpETEHHE NPAKTUUECKUX HABBIKOB [0 OINPEACIEHUI0 KOHKYPEHTHOIO IOJOXKEHHUS
MpeANPUATHI pbIOHOI OTpaciii U NPEeABUACHNS BO3MOXKHBIX HErAaTUBHBIX U3MEHEHHUI BO BHEIIHEH cpelie
(B TOM umcIe ri00anbpHON);

— TIOJy4YeHHWE HEOOXOAMMBIX 3HAHUHM I pa3padOTKW Mep MO CTaOWIM3aluyd W YIYYIICHUIO
KOHKYPEHTHOH MO3ULIUU PEIIPUITUS B PIOHON OTpaciiu;

— OBJIAJICHUE HABBIKAMU II0 CTPYKTYPUPOBAHHUIO LIEJCH U OIPENEICHHUIO CTPATEruMil JOCTHKCHUS
IIOCTABJICHHOW LIENIH;

— HCCIEA0BAHME IIPOLECCOB CTPATErMYECKOrO YIPABICHHUS HA IPUMEPAX POCCUMCKUX IPEANPHUs-
TUI;

— TIIOJIyueHHE 3HAaHMH O MapKETUHIOBBIX TEXHOJOIMAX KaK MHCTPYMEHTapuu OoOecleyeHHs KOHKY-
PEHTOCTIOCOOHOCTH MPEIIPUATHI PHIOHOI OTpaciy.

Meroauka npenopaBaHus JaHHOW AMCLMIUIMHBI NPEANOJaraeT 4YTEHUE JIEKUUH, NPOBEACHUE
MPAKTUYECKUX 3aHATHNA, HHIUBUAYAJIbHBIX KOHCYJIbTAIMK MO OTJEIBHBIM (Hanbosee CI0KHBIM) CIEIH-
¢udeckuM npobaeMaM JUCIUTITUHBL.

Lenvro nposedenus npakmuyeckux u JeKYUOHHbIX 3AHAMUL SBISAETCSA 3aKPEIUICHUE 3HAHWUU CTY-
JI€HTOB, TIOJIy4€HHBIX MMU B X0JI€ U3y4YEHUS JUCLUILINHBI Ha JIEKIUAX U CAMOCTOATENBHO. [IpakTnueckue
3aHATHS POBOJATCSA B JOpME CEMUHAPOB; Ha HUX pa30MparoTCs KOHKPETHBIE CUTYalluH U3 MIPaKTHUKHU 3a-
PYOEKHOTO U POCCUHCKOTO MpeANPUHUMATENBCTBA, POBOAUTCS TECTUPOBAHUE, 0OCYKIAIOTCS TOKIa/Ibl,
IIPOBOJATCS ONPOCHI.

2 TpeGoBaHus K pe3yJibTaTaM OCBOCHHMS AHCHUTNINHBI

[Ipouecc n3ydeHus AMCUUIUIMHBI HAlIPaBJieH Ha (POPMUPOBAHUE CIIEAYIOUIUX KOMIETEHIINH!

I1K-4 — cnocoGHOCTh y4acTBOBATh B OpraHM3allMU U MPOBEIEHUH PHIOONPOMBICIOBBIX PabOT Ha
PBIOOJIOBHOM CYJIHE U TPYIIIBI phIO0JIOBHBIX CYI0B

[1K-5 — criocoOHOCTh y4acTBOBATh B OpraHU3aluH U IIJIAHUPOBAHUH PaOOThI TPOMBICIIOBBIX CYJIOB

pBI00100BIBAIOIIIEH OpPTaHU3AIUH.

HJ'IaHI/IpyeMI)Ie PE3YIIBTATHI O6y‘-IeHI/I5[ IMPpU U3YYCHUHN AVCHUILINHBI, COOTHCCCHHBIC C IIJIAaHUPYEMbI-
MU pE3yJibTaTaMU OCBOCHU 06pa30BaTCJ’IBHOI>i nporpamMmmsl, IIPpEACTABJICHBI B TaGHI/II_IC.
Ta6m/1ua - HJ'IaHI/IpyeMBIC PE3YJIbTAThI O6y‘leHH5[ npu U3y4YCHUUN JUCHUIIIMHBI, COOTHECCCHHLIC C IJIAHUPYCMbIMU
pe3yjabTaTaMu OCBOCHUS 06pa3OBaTeJ'H>H0ﬁ IporpaMmal



Kon [Tnanupyemsle pe3yib- Kon u HaumeHoBaHNE UHAU- [Tnanupyemslii pesynbraT o0yye- Kopn noka-
KOMIIE- TaThl OCBOCHUSI 00pa3o- | KaTopa AOCTIDKEHHUS mpodec- HUS 3aTens
TCHLUH BaTEIbHON MPOTPAMMBI CHOHATbHOW KOMIETCHIIUH 0 IUCIUIUINHE OCBOCHUS

[IK-4 cnocobHocThIO ydacTBO- | M/I-1nk4: 3Haer  meTtoxmsl | 3HaTh:
BaTh B OpPraHM3alUM U | yHOPaBICHHS  TEXHONOTHYE- | — MeTOAbl M MHCTpyMeHTHl rocy- | 3(ITK-4)1
NPOBEAECHUH  PBIOONPO- | CKUMH TpoLeccaMd JOOBIYHM | NapCTBEHHOIO peryaupoBaHus
MBICIOBBIX ~ paboT  Ha | (BbLIOBA) BOJAHBIX OMOJOTHYE- | pPHIOHOM OTpaciu;
pBIOOJIOBHOM CYAHE M | CKUX PECYPCOB Ha CyIax Pbl- | — Buibl CTpaTeri; 3(I1K-4)2
IPYNIBl  PBIOOJIOBHBIX | OONPOMBICIOBOrO (IIOTA HA | — coxepKaHHE M B3AMMOCBS3b
Cynos OCHOBC  PallMOHATILHOTO  MC- | OCHOBHBIX 3JEMEHTOB IIpolecca 3(IIK-4)3
HOJIB30BAHUA  CBIPLEBBIX  PE- | cTpaTern4eckoro ynpaBieHHUS;
¢ypcos M TEXHUUCCKUX | _ yonxompl K ONPEIEICHUI0 HC-
CpeACTB MPOMBIILIEHHOTO | rounukoB 1 Mexanusmos obecrie- | SUTK-4)4
PhIGOTIOBCTBA. YeHHs1 KOHKYPEHTHOTO IpeuMyllie-
W/-2nk4:  3HACT  METOMMKH | c1pa pasudHBIX 0GBEKTOB;
BI’I6f)pa W OUPCACICHMA | _  5pemenTHI, KPUTEPUH U TIOKA3a-
CBOFICTB KOHCTPYKUMOHHBIX M | teny oneHKH KOHKYPEHTHOH cpe- 3(ITK-4)5
OKCIUTYaTAlMOHHBIX MaTepHa- | o
7I0B, MCMONBSYEMBIX B TEXHU- | \oronr  reopeTHUECKOTo  H
HECKHX CPENCTBAX PhIOONOB- 9KCIIEPUMEHTAJILHOTO HCCIIe0Ba- 3(IIK-4)6
cTBa. HHSI TPOLIECCOB TMPOMBIILICHHOTO
W-3nk-4: 3HaET METOIBI TEO- PBIGOIIOBCTBA.
PETHYECKOr0 M OKCHEPUMEH- [~y o -~
TAJILHOTO HCCIIEIOBaHHS MPO-
—  MeTOAaMH JMarHOCTHUKH U pe-
LECCOB MPOMBIMUICHHOTO PBI- | |\ /oo o0y noucka, or6opa, | V(IIK-4)1
0oOBCTBA. .
WJ1-41ik-4: 3HaET mpaBmiia phl- afanTatii, 1ep e.MemeHHH 1 pas-
0oOBCTBA, TIPOMBICIIOBBIC BHTHA TIepeotasa,
CXEMBI JI0BA THAPOGHOHTOB. — METOAaMH OLEHKH COCTOSHUS V(K42
V/-5ica:  YmMeeT mpomsso- CHCTEMBI YIPaBICHUS IEPCOHAIOM (IIK-4)
IUTh HaOMIOZEHUs 3a Tpa- OprafHsatli,;
BITBHOI skcrutyatarmeii |~ METOAAMH  HCCIEIOBAHHS  3a- VIKA)3
pOMBICTIOBBIX Mexanmamos 1 | TPAT pabovero BpeMEHH M METOJa- (
0GopyoBaHHs BO Bpems mpo- | WA HOPMHPOBAHMA Tpyld, paspa-
MBICTA HA CYIaX pHIGOMPO- 0OTKHM HOPMaTHBOB MO TPYY;
MBICITOBOTO (h10Ta. —  HCIOJIB30BaTh  COBPEMEHHBIC VTK-4)4
WM-6mica:  YMeeT HCIIONB30- nH(opMaLMOHHbIE TEXHOJIOTUU
BaTh TEXHWUeCKHe cpenicta | OKCIVIYATAUMH  TEXHOJOMHYECKHX
IS W3MepEHWs OCHOBHbIX | SPEACTB JIOOBIIH (BBLIOBA) BOJHBIX
MapaMeTpoB TexHONOrHye- | ONONOTHIECKUX PECYPCOB Ha Cy/ax
CKHX TIPOLIECCOB, TEXHOJOTH- PBIOOTIPOMBICIIOBOTO (IIOTA.
9eCKUX CPENCTB JOOBIYM (BBI- Baaners:
JIOBa) BOJIHBIX OHoOsorndyeckux | — KOJNMYECTBECHHBIMM W Kade-
PECYpPCOB Ha Cyfax pbioompo- | CTBEHHBIMH METOJAMH IpOBEJe- B(TIK-4)1
MBICIIOBOTO (bioTa M ompeze- | HUA aHajln3a Makpo- M MHUKPOCpE-
JIEHUSI CBOWCTB pbIOOJIOBHBIX | API CPCIBI OpraHu3allky,
MAaTEePHAIIOB. — HaBBIKAMH KOJIMYECTBEHHOTO U
WJ-7ics: YMeer wucrompso- | KauectBemnoro amamisa s npu- | B(IIK-4)2
BaTh COBpeMeHHble MH(opma- | HATHS YIPABICHYCCKUX PELICHHIL;
[MOHHBIE TEXHOJOTMH 9KC- | — METOJaMH MPOBEJCHUs aHAIu3a
mIyaTauuy TEXHOJIOTHYCCKUX CTPYKTYpbl M COCTaBa KOHKYPCH- B(HK'4)3
cpencts  oObm  (BBUIOBA) | LIMU B OTPaciy;
BOJHBIX OHMOJOrMYECKHUX pe- | — MEeTOAaMH IIPOBEICHUS aHAIN3a
CYpCOB Ha cCymax peIOONpO- | U KOOpAUHAIMU OU3HEC-€AUHHUIL B(IIK-4)4
MBICIIOBOTO (hJI0TA. MPOJYKTOBOTO TOpTdens Tpel-
NJT-8nk-4: YMeeT ocCymiecTs- | NPHUATHA PBIOOXO3HCTBEHHOTO
JATH TIOWCK, XpaHeHHe, o0pa- | KOMIIIEKCa;
60TKy ¥ aHanu3 MHPOpPMAIMU | — METOAaMH W HHCTPYMEHTaMH
B(ITK-4)5

U3 Pa3InYHbIX HCTOYHHUKOB U
0a3 JaHHBIX C MCIIOIB30BaHU-

CTPaTETUYECKOT0 aHAIIN3a;
— HaBBIKAMH peanm3anud (yHK-
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Kon [Tnanupyemsle pe3yib- Kon u HaumeHoBaHNE UHAU- [Tnanupyemslii pesynbraT o0yye- Kopn noka-
KOMIIE- | TaTbl OCBOCHHUS 00pa3o- | Karopa JOCTIKEHHS mpodec- HUS 3aTens
TCHLUH BaTEIbHON MPOTPAMMBI CHOHATbHOW KOMIETCHIIUH 0 IUCIUIUINHE OCBOCHUS

eM HWHO)OPMAIMOHHBIX, KOM- | NHOHANBHBIX ®  mpoaykroBbix | B(ITK-4)6
MBIOTEPHBIX W CETEBBIX TEX- | CTpaTerui.
HOJIOTHH
IK-5 crocoOHOCThIO yuacTBO- | M/I-1nk.s: 3HAaET crmocoObl 3HaTh:
BaTh B OpraHM3aliM M | OOOCHOBAaHUS TEXHHUYECKOTO — METOJBl M MHCTPYMEHTHI TOCY- | 3(TIK-5)1
IUIAHUPOBaHUU  paboThI | pEelIeHHs IPH OPTaHU3aIIH JIaPCTBEHHOTO PEryJIMpoBaHust
TIPOMBICIIOBBIX CYJIOB | TEXHOJIOT'MYECKHUX IPOIECCOB PBIOHOH OTpaciu;
prIOOOOBIBatOMIE  Op- | HOOBIYM(BBUIOBA) BOIHBIX —  BHJIBI CTPATETHi; 3(I1K-5)2
TaHU3aluu OMOJIOTHYECKHX peCypcCoB, — OCHOBHBIE JTOKyMEHTBI CTpaTe- 3(ITK-5)3
OKCIUTyaTaliH Opyuii peIoo- THYECKOTO TUIAHNPOBAHNS; (IIK-5)
JIOBCTBA MPOMBICIIOBOH KO- ~ CONENAHME W BSAMMOCBAD | gy oy
MaH0fi Ha cyax peIdomnpo- OCHOBHBIX 9JIEMEHTOB IIpoIecca
MBICIIOBOTO (roTa. CTPaTEeruyecKoro ynpapJIeHUs;
W/I-2ncs: 3Haet metonel ana- | HPUHIMIIBL HENCMONAraNNS, | 3 gy
JI3a 1 OLICHKH pE3yJIbTaTOB BBl M METOJbI OPraHU3aLMOHHO-
POU3BOACTBCHHO- IO IJIAHKPOBAHMUSL;
XO3AHCTBEHHON ACATENBHOCTH | 1orvoner K ONpE/ICNeHHIo M- 3IK5)6
HpOMI’ICHgBOH KOMaH/bI Ha TOYHHKOB M MEXAHH3MOB 0becrie-
CyAax peIoONpOMBICTIOBOTO YEeHUs] KOHKYPEHTHOT'O TIPEenMyIie-
brota. CTBA Pa3INYHBIX OOBEKTOB;
N -3nk-5: 3HaeT mpaBuia
~ OIEMEHTbI, KPUTEPHH U TIOKA3A- | 31K _5)7
noa0dopa ¥ pacCTaHOBKHU KaJl- N (
TENIM OIIEHKH KOHKYPEHTHOH cpe-
POB, IPOBEPKH PALHOHANBHO- | .
TO MCIOJB30BAHUS UX TPyJa U ’MGTO ol AHANM3A U OLCHKH De
MOCTOSIHHOTO TTOBBIILICHUS A H P 3(IIK-5)8
3yJIbTAaTOB MPOU3BOJICTBEHHO-
KBaNM(pUKaIUH WICHOB MPO- . .
. XO03s1iICTBEHHOU JIeSITeIbHOCTH
MPICTIOBOH KOMAFIIBI. MPOMBICIIOBOM KOMaH/bl Ha CyAax
N 1-41ik-5: 3HaeT IPOMBICIIO- p Y
PBIOONIPOMBICIIOBOTO (hIIOTA.
BOE M TEXHOJIOTHYECKOE 000-
YMmern:
pyZAoBaHUe, UMeEIoIIeecs Ha
GOPTY CYJIHA, €ro TAKTHKO- —  Merogamu auarHocTuku u pe- | Y(ITK-5)1
9
TEXHUYECKNE JaHHBIE, METO- [HCHHA ~ 3ajiad  IoMcKa, or6opa,
JTBI HACTDOHKH Oy Hii OB, aJlanTanyuy, NepeMeIleHnd W pas-
TapUpPOBKH OpYAUHi JOBa, BUTHA TICpCOHATA,
OTIpe/IeseHHe IapaMETPOB 1 — METOJaMH OLEHKH COCTOSHUS VK52
HPOIOJIKHTENBHOCTH paGoTer | CHCTEMPI YIPABIICHUS NEPCOHATOM
OpYHii JI0Ba. OpTaHM3aIH;
W/1-5r1k.5: 3HAET OCHOBBI —  MeTOAaMH HCCIICJIOBaHUS 3a- 5)3
- | Y{IIK-
ME3K/TyHAPOHOTO MOpckoro u | TPAT pabovero BpeMEHH U METOJa ( )
PHIGOJIOBHOTO TIpaBa, mpasuia | MW HOPMHUPOBAaHWA Tpyld, paspa-
PBIOOIOBCTBA B OCHOBHBIX 0OTKHM HOPMATHBOB 110 TPY/Y;
MIPOMBICJIOBBIX pailoHax Mu- — IPUMCHATE COBPEMCHHEIC MC- K5)4
POBOTO OKeaHa. TOJBI OLEHKU CHIPBEBBIX PECYPCOB Y(IIK-5)
WUJ1-6rk.s: YMeeT IpuMeHsTs | POMBIIICHHOTO  PBIOONOBCTBA 1
COBPEMEHHBIE METO(bI OLIEHKH | BOSMOXKHBIX 00BEMOB HX H3BATHI,
CBIPBEBBIX PECYPCOB HIPO- a TaKkKe OpraHu3allid OXpaHbl H
MBIIICHHOTO PHIGOIOBCTBA i | PALMOHATBHOTO  HCIOJB30BAHHS
BO3MOXHBIX 00bEMOB UX W3- | CPIPHEBBLIX PECYPCOB.
SATHS, & TAKKE OPTaHA3aIuN Buaners:
OXpaHbl U PAllHOHAJIEHOTO — KOIMYECTBCHHBIMM U Kade- | B(IIK-5)1
MCIIOJIb30BaHMsI ChIPbEBBIX CTBECHHBIMH METOJaMU TIPOBEJC-
pecypcos. HUA aHaJin3a MakKpo- U MUKPOCpE-
WN-7Trk-5: YMeeT opranuso- Abl CPEAbI OpraHu3anuu,
BbIBATh TEXHOJIOTUYECKUE — HaBBIKAMM KOJUYECTBEHHOTO W | B(TIK-5)2

MpOIIeCChl JOOBIYH (BBUIOBA)

Ka4Y€CTBEHHOI'O0 aHalin3a IJIsd Ipu-
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Kon [Tmanupyemble pe3yiib- Kox n HaumeHOBaHME UHIU-
KOMITe- TaThl OCBOCHHS 00pa3o0- KaTopa JOCTHKEHHUS podec-
TEHLUH BaTEJIbHOU MPOrPaMMBbI CHOHAJIbHOW KOMIETEHIIUH

[Tnanupyemslii pesynbraT o0yye- Kopn noka-
HUS 3aTens
0 IUCIUIUINHE OCBOCHUS

BOJHBIX OMOJIOTHYECKHX pe-
CYpCOB B pa3JIM4HbIX pailoHax
MPOMBICTA.

N-8nk-5: YMeeT ocymiecTs-
JSIT KOHTPOJIb COOJIIOICHHS
MPaBWJI U PEKUMA PHIOOIIOB-
CTBa B PaliOHE MPOMBICIOBOMI
JIeSITeIIbHOCTH.

WJ1-9nik-5: YMeeT opraHu30BbI-
BaTh PabOTy MPOMBICIIOBON
KOMaH/Ibl, BKJIIOYasi BBIOOP
TaKTUKH, HACTPOHKY OpYyIuil
PBIOOTIOBCTBA, TAPUPOBKY
OpyZAHii JIOBa, ONIpECIICHUE
MapaMeTpOB U MIPOJIOIKH-
TENBHOCTH PabOTHI OPYIHiA
JIOBa.

WUI-9nk-s: Ymeer obecneun-
BaTh COOJIIOJIEHUE MEXIyHa-
POAHBIX HOPM 3arpA3HCHUs
MOPCKO# cpe/ibl U TpeOoBaHU
P® x npeporBpallieHuro 3a-
TpsI3HEHUS] MOPCKOH Cpefipl

HSTHUS YIPABICHYSCKUX PEIICHH;
— MeTozamu nposeneHus ananusza | B(IIK-5)3
CTPYKTYpbl M COCTaBa KOHKYpPEH-
LK B OTPACIIH;

— MeTO/aMH MPOBE/ICHUSI aHAIIN3a
¥ KkoopmuHaumu OusHec-emuumn | B(ITK-5)4
MPOAYKTOBOTO mopTdens mpen-
MPUATHS PBIOOX03HCTBEHHOTO
KOMILIICKCA,

— METOJlaMH M HWHCTPYMCHTAMHU B(IIK-5)5
CTPaTETUYECKOr0 aHAIIN3A;

— MeToaamu (GOpMYIHPOBAHUS U
peanu3aliy CTpaTerud Ha ypOBHE B(IIK-5)6
OM3HEC-€ IMHHIIBL;
— MeTomaMHu pPa3paboTKH U pea- B(IIK-5)7
JM3aLUH TPOEKTOB M IPOTPaMM;
— HaBBIKAaMH pa3pabOTKU CTpaTe- B(IIK-5)8
THYCCKUX IIeTIeH U 3a/1a4;

— HaBBIKAaMM peanu3anuu (QyHK-
[MOHAIBHBIX U HPOJYKTOBBIX | B(TTK-5)9
CTpaTeruil.

3 MecTo TUCHUILINHBI B CTPYKTYpe 00pa30BaTeibHO MPOrpaMMbl

VYuebnas qucuuiuinHa «CTpaTeruueckoe yrpaplieHHe B PbIOHOI oTpaciny» Oazupyercs Ha 3HaAHUU
COBOKYITHOCTH TaKUX AUCLMILINH, KaK «JKOHOMHKA», «IDKOHOMHUKA U YIPABIEHUE IMPOU3BOJICTBOM,
«MeHeKMEHT pbIOONPOMBICIOBBIX NPEANPUATHIN», «COLUOIOTHS U HOTUTOJIOTUS» U JIP.

3HaHMsI, YMEHMSI U HaBbIKHU, MOJYYEHHbIE CTYACHTAMU B XOJI€ U3y4eHUs AUCUUIUIMHBI «CTpareru-
4YeCKoe yIpaBJIeHUE B PbIOHOM OTpacim», HEOOXOAUMBI AJIS IPOXOXKAECHUS MPEIUIUIOMHON MPAKTUKH U
BBITIOJTHEHUS! BBITYCKHOM KBaNIM(PUKAIIMOHHON pabOTHI.

4 Coaep:xanue TUCHUNIMHBI
4.1 Temamuueckuit nian OUCYUNIUHBL
Ounasn popma 0dyuenus
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3a7aHus
CyIIHOCTh U COJiep)KaHHe CTPATErMYEeCKOro IIaHu- Ompoc, Tect
pPOBaHUs 14 6 2 4 13 | IIpakTuyeckue
3alaHus
OreHKa COCTOSHHS KOHKYPEHTHOH Cpelpl Ha TO- 13 6 2 4 13 | Ilpaktuueckue
BapHBIX PHIHKAX 3a7aHus
Pa3zpaboTka m peanm3anusi CTpaTeTHH PBIOOXO3SiA- Omnpoc, Tect
CTBEHHBIX TIPEIPHUITHI 18 7 3 4 13 | Ilpakruueckue
3aIaHUs
Crparerndeckasi CerMEHTAINS Omnpoc
13 7 3 4 13 | [pakTtudeckue
3a7aHus
MapkeTHHroBasi OJIUTHKA MPEIIPHSTHS Omnpoc
18 7 3 4 13 | Ilpaktuueckue
3a7aHusl
OK3aM€eH 36
Bceero | 108/3 45 18 27 89 36
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1 2 3 4 5 6 7 8 9
l'ocynapcTBeHHOE pPErylIMpOBaHUE DPA3BUTHUS PHIO- 13 2 1 1 11 Omnpoc
HOT'O XO351CTBa
locynapcTBeHHOE CTpaTerHyecKoe IUIAHUPOBAHUE Ormpoc, Tect
pa3BUTHS PHIOHOI OTpaciu 13 2 1 1 11 | [paxTugeckue
3a1aHHUs
CyIIHOCTE U COZIepKAaHHUE CTPATErHYSCKOro IIaHH- Ormpoc, Tect
poBaHus 13 2 1 1 11 | Ilpakruueckue
3a1aHHUs
OlleHKa COCTOSIHUSI KOHKYPEHTHOW cpeabl Ha TO- 15 4 2 2 11 | [pakTudeckue
BapHBIX PhIHKaX 3aIaHHUs
PazpaboTka u peanuzarusi CTpaTeruu PHIOOXO03sii- Ompoc, Tect
CTBEHHBIX TPEATIPUATUI 17 6 3 3 11 | Ilpaktuueckue
3aaHusl
Crparerndeckasi CerMeHTALUSA Omnpoc
14 2 1 1 12 | Ilpaktuueckue
3a7aHus
MapkeTHHroBasi MoJIMTHKA MPEIIPHITHS Omnpoc
14 2 1 1 12 | Tlpaktuueckue
3a7aHus
3K3aM€H 9
Bceero | 108/3 20 10 10 79 9




4.2 Cooepircanue oucuyuniuHol

Tema 1. 'ocynapcTBeHHOE peryJidpoBaHue pa3BUTHA PHIOHOIO X035l CTBA

[Ipenmer, 1ienu u 3a1auu TUCHUIUIMHBI «CTpaTernyeckoe yrnpapieHUe B pbIOHOM oTpaciny. CTpyk-
Typa, CoJiep:KaHre TUCIUILIMHBI U €€ B3aUMOCBSI3b C IPYTUMH YI€OHBIMU TUCHUTUTHHAMUA. [TOHSATHS «OT-
paciib», «pblOHasE OTpaciiby, «PhIOHOE X035ICTBOY», «PHIO0X034iCTBEHHBII KOMIUIEKCY». CTpyKTypa peru-
OHAJILHOTO PHIOOXO3SICTBEHHOTO KoMILiekca. COCTaB OTpaciieil OCHOBHOTO M BCIIOMOTaTEeILHOTO MTPOU3-
BozcTBa. [IpoGiembl GyHKIMOHUPOBaHUS PHIOOXO3SMCTBEHHOTO KOMIUIeKca cTpaHbl. [loTenuuan peido-
XO3SIICTBEHHOTO KOMILIEKCA.

Opranu3zanys rocyJapCTBEHHOTO PETryJIUPOBaHMs pa3BUTUs pblOHOM oTpaciu. [lopsaok onpenene-
HUS U YTBEPXKICHUS 00IMX N0onycTUMBbIX yioBOB (O/1Y). MeToabl 1 HHCTPYMEHTHI TOCYIapCTBEHHOTO
peryiupoBaHusi peIOHOM OTpaciu: MpsMble U KOCBEHHBbIC, aIMUHHUCTpPATHBHBIE M 3KOHOMHYeckue. Mc-
M0JIb30BAHNE KBOTUPOBAHUS U CUCTEMBI ayKIIHOHOB B IIEJIIX TOCYJaPCTBEHHOTO PETYIUPOBAHUS PHIOOX O-
3siicTBeHHON fesTenbHOCTU. CyOcHIMpOBaHHE KaK HHCTPYMEHT TOCYJAapCTBEHHOTO pPEryJIupOBaHUS
pBIOHOI OTpaciu.

[Tonstue «xoHKypeHTocrnocoOHOCTH». Mepapxudeckas cTpykTypa KOHKypeHTocrnocooHocTu. Kon-
KYpPEHTOCTIOCOOHOCTh OTpaciu. MaKkTophl, ONMpEesIonue KOHKYPEHTOCIIOCOOHOCTh oTpaciu. KoHky-
peHTHBIE TpeumMylnecTBa oTpaciu. OleHKa KOHKYPEHTOCIIOCOOHOCTH: OCHOBHBIE MOAXoAbl. Poccuiickas
MIPAKTUKA OI[EHKAa KOHKYPEHTOCIIOCOOHOCTH: IMOKa3aTelhb WHTEHCUBHOCTH KOHKYPCHIIMHM M TTOKAa3aTellb
COCTOSIHMSI KOHKYPEHTHOU cpenbl. KpuTepuu OLIEHKHM COCTOSIHUSI KOHKYPEHTHOM cpeabl. AJITrOpuTM
CPaBHUTEIBHOTO aHAIM3a KOHKYPEHTOCTIOCOOHOCTU PHIOOX03SIHCTBEHHON JEATEILHOCTH.

IIpakTu4yeckoe 3ausitue 1
Tema: «I'ocynapcTBeHHOe peryJiMpoBaHue Pa3BUTHS PHIOHOIO X03SHCTBAa»
Bonpocwt ons ob6cyscoenus:
Pb160X0351ICTBEHHBII KJTacTep U €ro CTPYKTypa.
HNudpacTpykTypa ppiO0X03HCTBEHHOTO KOMILIEKCA.
AYKIIMOHHAsI CCTeMa paclpeesIeHHs] KBOT: JOCTOMHCTBA U HETOCTAaTKH.
BuyTtpenHue npo06iieMbl U BHELTHUE YTPO3bl Pa3BUTHSL PhIOHON OTPAC/IM PETMOHA.
O} PeKTUBHOCTD FOCYAAPCTBEHHON MOAAEPKKH MPEANPUATHI PIO0X03IHCTBEHHOTO KOMILJIEKCA.
Ponw rocynapcerBa B o0ecriedeHUN KOHKYPEHTOCTIOCOOHOCTH PHIOHON OTpaciy.
KonkypeHTocrnoco6HOCTh peIOHO oTpaciu. KoHKypeHTHBbIE perMyIecTBa prlOHOI OTPACIIH.
[TpoGieMbl OLIEHKH KOHKYPEHTOCTIOCOOHOCTH OTPACIIH.

CoNoO~WNE

3aganus no teme:
3adanue 1. Ha ocHoBe ananu3a npodiem PXK P® zanonnurte tabnuiy (tadmn. 1). [To kaxaomy 61oky
IIPUBEINTE HE MEHEE 5 HAMMEHOBAHUM.

Tabauya 1
BHyTpeHHHE po0ieMbl 0Tpaciu BHemnue yrpo3ss! otpaciu
1. BrIcokuii ypoBeHb H3HOCA CYIOB PHIOONPOMEBICIIOBOTO | 1. YikecToueHHe MEXTyHapOIHBIX TPEOOBAHMUI K KAY€CTBY PHIOOIPOIYKIINI
¢dnota
2. ... 2.
3. 3.

3aoanue 2. B Tabn. 2 npencTaBiieH NMepeueHb MPeanpUsTuil, OCYIIECTBISIOMUX Pa3InYHbIe BU/IbI
nestenbHOCTH B paMkax PXK tepputopun. Ykaxure, K KAKOMY BUAY IIPOU3BOJICTB OTHOCATCS MPEICTaB-
JICHHBIE B IIEPEUHE MIPEATIPUATHS.



Tabauya 2
IlepeueHb NpeINPUATHIA, OCYLIECTBISIIOINX Pa3JHYHbIe BUABI 1eSITEILHOCTH B PAMKAaX PbI00X03s1iiCTBEHHOT0 KOMILIEKCA Tepp H-
TOPHH

OCHOBHOE NTPOU3BOJCTBO
[Ipennpustus Pri6oBozncTBO M
BOCIPOH3BO/JICTBO

Bcenomorarenshoe | ObciyxkuBaromiee
Jo6paa | IlepepaboTka | IPOHM3BOACTBO TIPOU3BOJCTBO

Pr16oIoBEIKHIA KOTIX03

Konrunpus

CynopemoHTHas Bepdb

HepecroBoe X035iCTBO

PEI60KOHCEPBHBIH 3aBO

Kynunapsslii niex

Pr10opa3BoaHbIN 3aBOJ

WHcTuTyT OKeanorpapun

CertessizasbHast habpuka

Pri6ubIi Marasun «Oxeany

TY PocpsibonoBcTBa

[InaHTanus no BeIpallluBaHUIO MUANN

Mopo3usbHbIE CKIaJbl

MopcKko#t peIOHEIH TOPT

Jlaboparopus mo usrotosneHuto bAJ] Ha
OCHOBE JIJAMUHApUU

Mopckas TpaHcnopTHas pupma

Jumepamypa: [1, C. 7-23]; [2, C. 32-60; 183-101; 242-267; 293-329]; [3]; [6]; [9]; [10]; [1];
[12]; [18]; [19]; [20]

Tema 2. 'ocynapcTBeHHOe cTpaTernyeckoe NJAHNPOBaHUe Pa3BUTHS PHIOHOI oTpac/n

['ocypapcTBeHHOE MHAMKATUBHOE TUIAHUPOBAHUE KaK MHCTPYMEHT TOCYAapCTBEHHOIO PEryIUpOBa-
HUSl Pa3BUTHS PErMOHOB U OTpaciied IKOHOMHUKH. ['OCyTapCTBEHHOE CTpaTernyeckoe IUIAaHUPOBAaHUE.
[IporpamMmHo-11enieBoe TmaHupoBaHue. CUCTEMa TOCYJAapCTBEHHOI'O CTPATETMYECKOIro IUIAHUPOBAHMSL.
VY4acTHUKHM TOCYJapCTBEHHOI'O CTPATErMUECKOro IUIAHUPOBaHUS Ha (peiepaJbHOM YPOBHE M Ha YpOBHE
cyobekta PD. ®opmbl rocyJapcTBEHHOTO CTPATErHYECKOro MIaHUpPOBaHUS. JJOKyMEHTBI CUCTEMBI TOCY-
JTapCTBEHHOTO CTPATETMYECKOro IIIAHUPOBAHUS Ha (heZiepalibHOM YPOBHE U Ha ypoBHE CyObekTa PO.

[lonsiTHe «OTpacieBOro JOKyMEHTa rOCyJapCTBEHHOI'O CTPATErMUECKOro IlaHupoBaHus». Dopmel
OTpAacJIeBOTO IJIAHUPOBAHUS: KOHUEHIUS Pa3BUTHS OTPACIIH, CTPATETUsl Pa3BUTHUSL OTPACIIM, OTpacieBast
nporpamMma, MmpoekT. TpeOGoBaHUs, NpeabsBIseMble K pa3paboTKe OTpacieBbIX JOKYMEHTOB rocyiap-
CTBEHHOT'O CTpaTeru4ecKoro rnjaaHupoBaHusi. CoctaB 0TpaciaeBOro JOKyMEHTa roCyAapCTBEHHOTO cTpaTe-
TMYECKOro IUIaHupoBaHus. OOl MopsaoK pa3pabOTKU U pealnu3aluy OTPACIEBbIX JOKYMEHTOB TOCy-
JApCTBEHHOT'0 CTPATETNYECKOro MIaHUPOBAHUS.

JIOKyMEHTBI FOCYIapCTBEHHOI'O CTPATETNUYeCKOT0 MIIaHUPOBAHUS Pa3BUTHS PHIOHOM oTpaciu. Mop-
ckas noktpuHa Poccuiickoit @enepanuu Ha nepuos 10 2020 roga: ocHOBHBIC 3a1aun. KoHnenus pa3Bu-
TUs ppIOHOTO X03s1iicTBa Poccuiickoit denepaunu Ha nepuox a0 2020 roga: 1ens, 3aa4u, colep’KaHue,
nopsiiok peanuzanuu. CTparerus pa3BUTHs PHIOOXO3SHCTBEHHOTO KoMmIuiekca Poccuiickoit denepanun
Ha nepuog 1o 2020 rona: menp, 3a1a4M, COACPKAHUE, OCHOBHBIE MEPOIPHUATHUS, MOPSIOK pean3aliu.
®enepalibHbIE 1I€JEBbIE TPOTrPAMMBI Pa3BUTHS pbIO0X03sIICTBEHHOTO KOMILJIEKCA.

Opranu3anus rocy1apcTBEHHOI0 CTPAaTEern4ecKoro MJIaHUPOBaHUS Ha ypoBHe cyobekTa PD. dop-
MBI peajn3alii ToCyJapCTBEHHOTO CTPATErHYeCKOro IutaHupoBanusi B cyobekte P®. [lopsgok paspa-
6oTku. CTpaTeruu pa3BuTus poIOHOM oTpaciu cyObekTa PD. Meroauka pa3paboTku oTpaciieBoii crpare-
THH.

IIpakTnyeckoe 3ansitue 2

Tema: «I'ocynapcTBeHHOE cTpaTernyeckoe IVIAHUPOBAHUE Pa3BUTHA PHIOHOI oTpacan»

Bonpocul onsa obcyscoenus:

1. CpaBHuTENbHAs XapaKTEPUCTHKA JUPEKTUBHOTO M MHJMKATHBHOIO IUIAHUPOBAHUS, CTpaTeruye-
CKOTO M TAKTHUECKOTO TUIAHUPOBAHHUS.
2. TIporpammHO-IIeNEeBOE INITAHUPOBAHUE.



3.
4.

HopmartuBHo-1ipaBoBasi 6a3a rocyJapCTBEHHOTO CTPATErMYeCKOro TNIAHUPOBAHHUS.
Peanu3zanusi rocyapcTBEHHOTO CTPAaTErMYECKOTO IUIAHUPOBAHUS B PHIOOXO3SHCTBEHHOM KOM-

IUICKCE CTPAHBI.

3agaHug o Treme:

3aoanue 1. CocraBbTe Matpuity CBOT s permona. Paznenure dakTopbl BHEIIHEH cpebl HA dak-

TOpBI MPSIMOTO M KOCBEHHOTO Bo3jeiicTBudA. [laiiTe oOuipe pekoMEeHJalMy IO IEJIEBBIM OPUEHTHpaM
CTPATEruu.

BBICOKUI YpOBEHb UH(ISLIUY B PETHOHE;

HU3KUH YPOBEHb 0€3pa0OTHIIBI;

yI100HO€ reorpaguueckoe pactoaokKeHHe, HATMUUE BBIXOA0B K MOPCKUM ITYTSIM;
HeOJIaronpusATHbIE KIMMATHYECKHUE YCIIOBUS;

Ooratele 3anachl MOJIE3HBIX UCKOIAEMBbIX;

3HA4YMTENIbHAs MEXaHUUYecKas yObUIb HACEICHHUS;

c11abo pa3BuTasi MPOU3BOJCTBEHHAS HH(PACTPYKTYpa;

HaJIM4YHe OOTaThIX PEKPEAMOHHBIX PECYPCOB;

HaJIaKEHHbIE TOPTrOBbIE CBs3U ¢ napTHepamu ATP;

HEYJIOBJIETBOPUTEILHOE COCTOSIHUE KOMMYHAJIBHOI'O XO35ICTBA;

001K SKOHOMUYECKUN CIaJ] B CTPAHE;

BBICOKAsI BEPOSITHOCTh IPOHUKHOBEHUS «BHEIIHEN» UHQIIALUN BCIEACTBUE 3aBUCMMOCTU PETUOHA

OT psa UMIIOPTHBIX IIPOAOBOJILCTBCHHBIX TOBAPOB,

HEPA3BUTOCTh TPAHCIIOPTHOW UHPPACTPYKTYPHI,

OTJIAKEHHAs1 CUCTEMA II0CTaBOK MECTHOTO ChIPbS B IIPUJIETAIOIINE PETHOHBL;
JOTAIIMOHHOCTh PETHOHA, HEJOCTATOK OFO/KETHOTO (PMHAHCHPOBAHUS;
HU3KHUI YpOBEHb MEAUIIMHCKOTO 00CTYKUBAHUS;

BBICOKHE TEMIIBI POCTa PEAJIBHBIX 10X00B HACEICHUS.

3aoanue 2. Ha ocHOBaHWM TNPHUBEICHHBIX HIDKE AaHHBIX (Tabmn. 3) cocraBbTe Marpuiy CBOT mms
pBIOHOI OTpaciu.

Tabnuya 3
Hcxoanble nannsbie A nposeaennsi CBOT-ananuza
3HaueHHe MoKa3aTenen
[Tokazarenu pa3BUTHS OTpaciIu Pernonsl-KoHKypeHTHI
Peruon
1 2 3
1. KoahpuumeHT n3HOCa OCHOBHBIX MPOU3BOJICTBEHHBIX (POH/IOB MPEAIPUSTHI 52 65 60 68
pBIOHO# oTpacnu, %
2. TeMnsl IpUPOCTa MOTPEOUTENBCKUX PACXOJ0B HACETICHUS Ha IPHOOPETEHHE PhI- 32 44 492 48
60mpoayKTOB, % ' ' ' '
3. O6GecneueHHOCTb OTPaCiIn COBPEMEHHBIMHU CyJaMH PHIOOIPOMBICIIOBOTO (JI0Ta,
o 79 86 95 75
%
4. DKOHOMHKO-TeorpaduuecKkoe pactoNoKeHHe PEANPUsITHil GeperoBoii peiborme-
ynob6HOe cpenHee cpenHee | ymoOHoe
pepaboTKH
5. PecypcHBII TOTEHIMAI PHIOHON OTPACIN pETHOHA Ooratslit cpenHuil | cpemHuMil | OoraTblit
6. O6ecrieueHHOCTD PHIOHOM OTPACIH KBATH(UIIMPOBAHHBIMH KagpaMH, %o 70 64 62 78
7. Uncno 3apyOesKHBIX MPEANPUSITHI — SKOHOMUYECKHX MTapTHEPOB BEIYIINX MPe.- 3 2 3 4
MIPUATHHA pIOHON OTpaciau peruoHa
8. Uncro neiicTByronmx IeNieBbIX nporpamm nojiepkku PXK 3 2 3 4
9. Yncno peibopa3BOAHBIX 3aBOJIOB B PETHOHE 4 2 3 4
10. OtpacneBast CTpyKTypa 3KOHOMHUKH pasHo- MOHO- MOHO- pasHo-
obpasHasi | oTpacieBas |oTpacieBas] oOpa3Has
11. Yucno MexayHapoIHbIX GUHAHCOBBIX OpraHM3alnil, B3aUMOICHCTBYIOLINX C 2 1 2 3
PXK peruona
12. Ctenenb pa3BUTHsl HHPPACTPYKTYPHI ppIOOX035HICTBEHHOI0 KOMILIEKCA PErHOHA BBICOKAas BBICOKas BBICOKas HU3Kas
13. OnBITHO-KOHCTPYKTOPCKAs 1 IIPOM3BOICTBEHHO-TeXHOIOrm4IecKkas 6a3za PXK Hepa3BH- pa3BH-
Hepas3BUTas pa3BuTas
Tast Tas
14. Hannaue rpynm BEICOKOKOHKYPEHTHBIX MPEANPUSITHH-INIEPOB B OTPACIIH OTCYTCTBY- HMEIoTCS OTCyT- HMEIoTCS
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10T CTBYIOT

15. Crenenb pa3BUTHS TPAHCIOPTHOH MH(PACTPYKTYpBI BBICOKAsI HH3Kas BBICOKAsI HH3Kas

16. OcBoeHME KBOT Ha BBUIOB PHIOBI H MOPEMPOAYKTOB, % 92 84 89 76

Jlumepamypa: [1, C. 30-49]; [2, C. 293-299]; [6]; [15]; [17]; [22], [23], [24]

Tema 3. CylIHOCTD M COJIepKaHHe CTPATErHYecKOro NJIaHNPOBaAHUSA
CylHOCTh CTpPaTErMuecKoro IJIAaHUPOBaHUs. BuIbl ynpaBlieHUECKOW AESTENbHOCTH B IpoLEcce
CTPATETHYECKOr0 MIAHWPOBAHUS. DTalbl MPoIecca CTPATErHYeCcKOro IIaHUPOBaHUs. AHaN3 (HakTopoB
BHEIIHEH cpenbl mpeanpustus. AHanu3 (HakTopoB BHYTpEHHEH cpeabl mpennpusatus. Pazpaborka muccumn
u neneit. Knaccudukanus neneid. OCHOBHBIE LIEIH AKCIIOPTHO-UMIIOPTHBIX OMEPALUi MPEANPHATHI PBIO-
HOI OTpaciy. XapakTepuCTHKa 3aj1au MMOJICUCTEM IJIAHUPOBAHUS HA MPEANPUATHIX pbIOHON oTpaciu. Pas-
paboTka u BeIOOp cTpareruu. PakTopsl, ONPEACIAIONIE BHIOOp cTpareruu. Peanusanus 1 KOHTPOIJIb pea-
JU3alK cTpaTeruu. Pacnpenenenue ctpaTernuecKux pecypcoB, OI0IKETUPOBAHUE.
IIpakTnyeckoe 3ansaTHe 3
Tema: «CyIIHOCTB H COAEPKAHME CTPATETHYECKOI0 IVIAHUPOBAHHUS
3anaHudg Mo TeMe:
3aodanue «Cpaenumenvusiti anaiuz npoekmogy. Ha mpennpustuu paccMaTpuBaeTcsl TPU MPOEKTA.
JiBa u3 Hux — U-1 u U-2 — cBsA3aHBI ¢ COBEPIICHCTBOBAHUEM ITPOU3BOICTBA MPOJAYKTOB, a TPETUH MPeay-
cMaTpuBaeT pa3paboTKy HOBOro mpoxaykra. [lokazarenu, xapakTepusyrolie MpOeKThl, MPEeACTaBICHBI B

Tao. 4.

Tabauya 4
XapaKkTepucTHKA MPOEKTOB

Mokasarenn 3HayeHHs 10 MPOAYKTAM
-1 11-2 II-3 Bcero

1. llena (I1), JIE/mT. 80 100 150 -
2. Tlepemennsie 3atpatbl (3uep), JE/mT. 60 70 100
3. Ilnanupyemsblii 00beM peatn3alyu, MT./TO1 5000 3000 1000
4. Tokpsitre 3atpar (I1s), JE/mT. 100
5. Jons nokpeitus 3atpat Ha MTYKY (Dus)
6. Beipyuka ot peanuzanuu (Vp), Teic. IE/rox 850
7. Ilepemennsie 3aTpartsl, Toic. JE/ron
8. TlokpeiTue 3atpar, Toic. JIE/ron 240
9. Tocrostaubie 3atpatsl (3¢), Toic. JE/Tox 94 86 80 260
10. ITpubbL1b MK YOBITOK, ThIC. IE/TON
11. Touka 6e3yobiTounoctu (BEP):

e ThIC. /IE 903

e  mTYyK

Heo0xonnmo:
1. PaccuuraTh mokazaTenu M JOMOJHUTH TaOnMily AaHHBIMU. [IpoaHanu3upoBaTh MPOEKTHl U JaTh
MPEJI0AKEHUS 0 NOBBIIIEHHUIO UX A3PPEKTUBHOCTH.

2. TlpopaHxupoBaTh MPOEKTHI IO KPUTEPHIO (ITOKA3ATEI0) MOKPHITHS 3aTpaT:

1-i BapuanT — Ha wTyKy, JE/mr.

2-ii BapMaHT — Ha 00beM peanusanuu, Teic. JE/rox.

J1J1g OLIEHKU MPOEKTOB CIIEAYET JIU CBSI3bIBATh pacyeT MOKPBITUS 3aTpaT ¢ 00BEMOM peaau3aluu’?

3. TlpoBeputhb 11€71€CO00PA3HOCTh MOHMKEHUS LIEHBl Ha MPOoAYKT o mpoekty M-3 Ha 10%, uToOsI
JOCTUYb TOUYKU 0€3yOBITOUHOCTH.

4. OmnpenenuTtb, Kak U3MEHHUTCS BeIMYMHA MpUOBLM (B ThIC. JIE B rof) OT peanau3aluu 3TOro npo-
JOYKTa TPY YBEIMYEHUHU BBIPYUKHU OT peanu3aluuu npoaykra npoekra M-1 na 15%, a nepemeHHbIX 3aTpaT
Ha 10% B rogx.

5. ITlosicHuTh ¢ MOMOUIbIO rpagUUEcKOro U300pakeHus MPEACTaBIECHHYIO B Ta0IHIIE CBSA3b BBIPYUKU
OT peali3alliy, LIeHbl, TOCTOSHHBIX U TIEPEMEHHBIX 3aTpaT, MPUOBLIM U TOYKU 0€3yOBITOUHOCTH.

MeToanuyeckne peKOMeH1alumn

Jnist pemieHust JaHHOM 3a7auu HEOOXOMMO BOCIOJIB30BATHCS OMpEAETIeHUAMU U HOpMYIaMu, Mpe-

CTaBJICHHBIMH HMKE:
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— evipyuxa om peanusayuu (V,) XapakTepusyeT JOXOJA NPEANPUATHS B JICHEKHOH (opme oT pea-
nau3anuu npousseneHuon npoaykuuu: (V, = I1; + 3uep). PaccunthiBaeTCs ClieayronmM o0pa3om:

Lena (/[E/wum.) * Obvem peanuzayuu (wm.);

— nepemennvie 3ampamut (3,.p) 3aBUCIAT OT 00beMa mpou3BoaAcTBa (3, ~ V, — I1;). K HuM oTHO-
CSTCS 3aTPaThl HA TIOKYIKY CBHIPbSl, MATEPUAJIOB, TOPTOBBIC U3JIEPXKKU (HAIIpUMEpP, KOMHUCCUOHHBIE TOP-
TOBBIM areHTamM), 3apa0OTHYIO IJIaTy MPOU3BOJICTBEHHOTO MEPCOHANA, 3aTpaThl HAa CKJIAJUPOBAHHE H
TPAHCHOPTHPOBKY MPOAYKIIUK H T.M. YAETbHBIC NMEPEMEHHBIC 3aTpaThl — 3TO NMEPEMEHHBIC 3aTparthl,
CBSI3aHHBIE C TPOU3BOJICTBOM €IUHUIIBI ITPOTYKITUH;

— nocmosunste 3ampamol (3,0cm) 328BUCAT B OCHOBHOM HE OT 00bEMa BBIMYCKA, a OT MPOM3BO/I-
CTBEHHOW MorHocTH mpennpuatus. K Hum otHocsatcs 3arpatel Ha HMOKP, mpuoGperenune oGopy-
JIOBaHHSI, aMOPTU3AIMOHHBIC OTYHUCIICHUS, 3aTpaThl HA MPHEM U YBOJIBHCHHE KaJPOB, JIMIICH3UH, apeH I~
HYIO TUIATY U CTPaXxOBaHUE, PeKJiaMy U COBIT U T.1. Kak mpaBuiio, OHH ONPENENSIOTCS U PACCYUTHIBAIOTCS
B BH/JIE OOIIEH CyMMBI JJIs IPEeIIPUITHS (3n0cm) WIHM B pacueTe HAa eQUHHUIYY TPOAYKIHH (3nocm/um).

[lepeMeHHBIE U MTOCTOSIHHBIC 3aTPaThl POPMUPYIOT MOJIHYIO CEOECTOMMOCTD M3JIENHS — OJIHY M3 OC-
HOBHBIX XapPaKTEPUCTUK OIICHKH JCSITCIbHOCTH TIPEIPHUSITHS

— nokpwvtmue 3ampam (I1;) — Benu4nHa, KOTOPAsk MOJy4aeTCsl IPU BbIUETE MEPEMEHHBIX 3aTpaT U3
BeIpYYKH OT peanusanuu (I1; = V, — 3,¢p) WIN yOCIbHBIX MEPEMEHHBIX 3aTpaT U3 IeHbl. BennunHa mo-
KPBITHS 3aTpaT MpeJIHAa3HAueHA IS MMOKPBITUS IMOCTOSIHHBIX 3aTPaT 3a ONpeAeTCHHBIA Mepro| (Hampu-
Mep, 3a roj). Ty BEJIHMYUHY HEOOXOUMO MaKCHMU3HPOBATH TaK, YTOOBI OHA ObLIa > CYMMBI MTOCTOSIH-
HBIX 3aTpaT W 3alUIAaHUPOBAHHON TPUOBLUIN JJIsT TIPS IIPHSITHSI,

— 0oasa nokpvimus 3ampam (D,;) — 3TO OTHOCUTEIbHAS OIS BEIHYUHBI TIOKPBITHS 3aTPaT B 00b-
eme BbIpyukn oT peamusauu (D,; = I | V,). DToT mokaszareinb XapaKTepu3yeT BHYTPHIIPOU3-
BOJICTBEHHOE COOTHOIIICHUE MEXIY IIEHOW M MPOU3BOIUTEIILHOCTRIO. Jl0JIsl MOKPBITHS 3aTpaT MOKa3hIBa-
€T NPUOBUIBHOCTh KaXJIOTO MpoaykTa. ONTHMHU3ALHKS 3TOTO MOKa3aTes BO3MOMKHA MyTeM H3MCHCHUS
ACCOPTHMEHTA IMPOIYKIIUHU, & TAKKE YIYYIICHUS OPraHU3aIMOHHO-TEXHOJIOTHUYECKUX YCIOBHH MPOU3-
BOJICTBA,

— yoenvHble nepemennsle 3ampamut (YI113) — nepeMeHHBIE 3aTpaThl, CBSI3aHHBIC C TIPOU3BOJICTBOM
1 eAMHHUIBI IPOAYKITHH

— axmop yenwt (Oy) — 570 KOIPPUIMEHT, TOKAZBIBAIONINI OTJa4y €IUHULIBI IEPEMEHHBIX 3aTpatT
(Py = Vp! 3nep);

— mouka 6e3yovimounocmu (BEP) — Takoe cOCTOsIHUE, KOT/Ia MOJIHbIE 3aTPaThl paBHbI 10XOY, T.€.
MpeanpHusITHe HE MOTydaeT MPUObUIM, HO M HE HEeCeT yOBITKOB. DTa BeMYMHA MOKA3bIBAET MOPOT MPHU-
OBUTBHOCTH OTJICIIBHOTO MPOIYKTa M PACCYMTHIBACTCS MO KAXKIOMY H3JCIHUIO pa3JIeibHO Mo (hopMyiiaMm
(Hu(2):

» B HATypaJIbHOM M3MEPECHUU:

Neep = 3noem / (L = 3neptum), wim.; (1)
» B CTOMMOCTHOM H3MEpPEHUHU:
Veepr =(3¢/Dus) * 100, JE  (2)
Jlumepamypa: [1, C. 72-95]; [2, C. 285-293]; [3]; [22]
Tema 4. OneHka coCTOSHHS KOHKYPEHTHOI cpelbl HA TOBAPHBIX PHIHKAX

AHanu3 CTPYKTYphl U COCTaBa KOHKYPEHIIMM Ha TOBAPHBIX PhIHKAaX (B OTPACiM): ONpeeieHHe Mpo-
IYKTOBBIX TPaHMIl TOBAPHOT'O PbIHKA, KOJUYECTBA M COCTaBa MPOAABLIOB U IMOKYIaTese, reorpaduue-
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CKUX TPaHHUIl TOBAPHOTO PBIHKA, 00HEMOB MPOM3BOJICTBA, JIOJH XO3SIMCTBYIONIETO CYOBEKTa B MPOU3BO/I-
CTBE M Ha PbIHKE, JOMUHHUPYIOIIETO MOJOXKEHHS XO3IMCTBYIONIETO CYObEeKTa Ha KOHKPETHOM TOBAPHOM
pPBIHKE, KOJTMYECTBEHHBIX TMOKAa3aTeNlel KOHIEHTPAIMHA MPOU3BOJCTBA M CTPYKTYPHI TOBAPHOTO PHIHKA,
KaueCTBEHHBIX MOKa3aTeNlel CTPYKTYphl TOBAPHOTO phIHKA (Oaphepbl BX0Ja B phIOHYIO OTpacib), phIHOY-
HOTO MOTEHIIMAJIa XO35IMCTBYIOIIETO CYOBEKTA.

[Tokazarenn KOHLEHTPALUUU MPOU3BOACTBA: KOIDPUIMEHT KOHIIEHTPALMH MPOU3BOJCTBA, HMHIIEKC
KOHIIEHTPAIlMK TPOU3BOICTBA XeppuHaans-Xupmmana. [Tokazarenu, XxapakTepu3yrolue YpOBEHb pbI-
HOYHOI KOHLIEHTpalUU: KOAI(PGUIMEHT PHIHOYHON KOHLIEHTPAIMH, WHACKC PHIHOYHON KOHIIEHTpAIUU
Xeppunnana-Xupmmana, kodpounuent Jluana, kodpUIMEHT OTHOCUTETHHONH KOHLEHTPAIMH, KO3(]-
(DUIIMEHT SHTPOIUH, AUCTIEPCHSI JIOTapU(PMOB PHIHOYHBIX J0JIeH, Ko uimeHT Bapuanuu, Ko3ppuimeHt
Xomna-Taliqmana, koadunuent JxuHu.

AHanu3 CTPYKTYpBl U COCTaBa KOHKYPEHIIMHM B OTPACIU C UCIOJIb30BAHUE MOJEIU «5 CHUJ KOHKY-
penuun» M. Iloprepa.

IIpakTnyeckoe 3ansiTue 4
Tema: «OueHKa COCTOSTHUS KOHKYPEHTHO# cpe/ibl HA TOBAPHBIX PHIHKAX)

Bonpocwt ons ob6cyscoenus:

1. TIpoGimeMbl TIpOBECHUS aHATM3a CTPYKTYPHl M COCTaBa KOHKYPCHIIMM HA TOBAPHBIX PHIHKAX (B
OTpacym).

2. Metoauka mpoBeICHHS aHaIN3a CTPYKTYPBI U COCTaBa KOHKYPCHIIMH HA TOBAPHBIX PHIHKAX.

3. AHanu3 CTPYKTYpBl U COCTaBa KOHKYPEHIIUU C MCIOJIb30BAHUEM MOJEIH «5 CHUJI KOHKYPEHLIUN»
M. Iloprepa.

3amaHud 1Mo TeMe:

3aoanue 1. PaccunTaTh MHJEKC PHIHOYHOM KOHIIEHTpaluu W WHACKC JluHma mna Tpex Haubosee
KPYIHBIX TPEINpUsITHI, KOTJa Ha pbIHKE AeUCTBYIOT 11 CyOBEKTOB X035MCTBOBaHUS U UMEIOT B OOIIEM
o0beMe phIHKA JI0JIH, IPUBEICHHBIC B Ta0IMI. 5.

Tabauya 5
1 2 3 4 5 6 7 8 9 10 11
18 14 10 9 7 7 7 7 7 7 7

3aoanue 2. Onpenenute, BO3MOXKHO JIM CO CTOPOHBI TOCYAapCTBEHHBIX OPraHOB pa3pelieHre Ha CIIH-
saue 1, 2 u 3 opraHu3anuu, €ciu UX JI0JIM B 00IIeM 00beMe MPOJa)x COCTaBAT COOTBETCTBEHHO 35%,
22% u 25%. Ilpu 3TOM cieayer UMeTh B BUAY, YTO 0OBbEAMHEHHUE pa3peliaeTcs eciu uHaekc JInnaa He
npesbiiaet 200%.
3aoanue 3. Paccuntare unaexkc Xephungani-Xupmmana (HHI) ans 12 opranusanuii, mpoaaronmx
TOBAp HA PHIHKE, a TAKXKE OMPEENUTh, KaKOe CIEeIyeT MPUHATHh PelIeHHe TOCYAapCTBEHHBIM OpraHaM O
CIIUSHUM (pa3pelInTh WM He paspemnTh): Ha peiHke neiicTByeT 7 (uUpM, KOHTPOJIUPYIOIIUX COOTBET-
CTBEHHO, 5, 20, 5, 20, 25, 10 u 15% otpacneBoro o0bema Boilycka. bynyT nu paspemiensl cinustHus 1-i u
6-it bupwm; 2-it u 5-if pupm?
3aoanue 4. llena ToBapa coctasisier 50 nomtapos. [IpeaenbHbie H3AEPKKU €ro TPOU3BOACTBA - 45
noinapoB. dupma KoHTpoaupyeT 27% oTpacieBoro oobema npojax. Jlpyrue kpynHele GUpMbI B pbIO-
HOM oTpaciu pealu3yloT Ha pbIHKE cooTBeTcTBEHHO 10%, 7% u 6% pbiHKa. Omnpenenute HHIEKC
Xeppunpana-Xupmmana (HHIy). OTHOcHTCS 1 0Tpacib K YUCITY BBICOKOKOHLIEHTPUPOBAHHbBIX ?
Jlumepamypa: [1, C. 95-125]; [2, C. 267-274]; [3]; [6]; [7]; [14]

Tema 5. PazpaGoTka u peajiM3anusi cTpaTeru pbi00Xo3siiicTBeHHBIX NPeANPUATHIA

OOure KoprnopaTuBHbIe cTpaTeruy. Bujibl 6a30BBIX KOPIOPATUBHBIX CTPATErHii: CTpaTeruu pocTa,
CTpaTernuu CTabWIIM3alluY, CTpaTeruu cokpaiieHus. CTpaTeruu pocTa: KOHIIEHTPUPOBAHHOTO pOCTa, MH-
TErpUPOBAHHOTO POCTa U AUBEPCUPHUIIMPOBAHHOTO pocTa. CTpaTernu CTabMIN3aIiK: 3alUTa OJ0KEHUS
Ha pbIHKE, pallMOHAIM3allKis PhIHKA, OpraHu3anus pbiHKa. CTpaTerus COKpalleHHs: COKpalleHHe U3aep-
KeK, «cOop yporkas», BpEMEHHOE MPEKpaIleHUe POCTa C LEeNbI0 NePerpyninupoBKU CUII, I€3UHTETpaLus,
yacTUyHas pacrnpojaxa, nmukunanus. [loprdenbusie crpaterun. CTpareruu co3gaHusi KOHKYPEHTHOTO
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MPEUMYIIECTB: JIMJEPCTBO B U3JIePKKaX, nuddepeHuranus mpoayKiuu, ctparerus Gokycupoanus. MH-
Terpanusi KOHKYpEHTHBIX CTPaTEruil.

Pazpabotka crpareruii ¢pyHKUMOHAIBHBIX mHoacucTeM. OcoOeHHOCTH (opMupoBaHUS (DYHKIHO-
HanbHBIX cTpateruid npeanpuatuii PXK. [IpousBoactBenHas crpaterus. CTpaTerusi ynpaBjieHUs IEpCo-
HaiioM. @uHaHcoBas crparerus. MIHHOBalMoHHas crtparerus. MHBectunnonHas crtparerus. Ctparerus
MapkeTuHra. CTparerusi BHEIIHEIKOHOMHUECKOH 1eATeIbHOCTH PhIOOX03SIICTBEHHBIX MTPEANPUATHIA.

Onenka >pQEeKTUBHOCTH IEATEILHOCTH MPEANPUATHI PIOOX035ICTBEHHOIO KOMIUIEKCA B YCIOBH-
X HeomnpeneiaeHHOCTH. [ToHsaTHs «3koHOMUYECKOro 3¢ GdeKTa» U «IKOHOMHYECKOH 3(P(HEKTUBHOCTH.
Buemnsas u BHYTpeHHs 3(PQPEKTUBHOCTb. Buasl 3¢ QeKTHBHOCTH: KOMMepYecKas, SKOHOMHYECKas,
OrojkeTHasi, colMalibHO-d3KOHOMHYecKas. llokazaTenu >(Q¢GEKTUBHOCTH WHBECTHIIMOHHBIX BIIOXKEHUMH,
nokazarenu 3PQPEKTUBHOCTH NPOU3BOJCTBEHHOW AEATENIBHOCTU. YYeT (akTopa HEONpPEeAeeHHOCTH U
pHuCKa pu pa3zpaboTKe cTpaTerndeckux pemeHuid. Cuctema rnokasaresneil miaHupOBaHUs OpraHU3aIliH.

IIpakTHyeckoe 3ansaTHE 5
Tema: «OueHkKa cOCTOSIHUSA KOHKYPEHTHOI cpelibl HA TOBAPHBIX PHIHKAX)

Bonpocul ons 06cyscoenus:

HHTerpanroHHbIe MPOLECCH U UX POJIb B pa3BUTHH MPOU3BOACTB npeanpustuii PXK.

CrpaTeruu MHTETPaluy U TUBEPCUPHUKALINY HA TIPEANPUATHIX PIOOX03IHCTBEHHOTO KOMILIEKCA.

O} PexTHBHOCTH pHIO0XO3IHCTBEHHBIX TTPEIIPUATHIH.

AHanmu3 06e3yOBITOYHOCTH MPOU3BOJCTBA. PacdyeT Touku 6€3yOBITOYHOCTH.

OnpeneneHre ONTUMAILHON MMPOU3BOJICTBEHHOW CTPATErHH TPEATIPUATHS PHIOHOM POMBIIIIIEHHOCTH.

Hcnons3oBanne TCOpHUU UTP IIPpU pa3pa60TKe HpO,Z[YKTOBOfI CTpaTeTun NpEeANpUATUA pBI6H01>i IIPpOMBIIII-
JICHHOCTH.

ocouprwE

3aganus no Teme:
3aoanue 1. llpoananu3upyiite KOHKpeTHYIO cuTyaruio «O00 «BocTok» U BBITIOJHUTE 3a1aHUs.
Cumyayus «OOO «Bocmox»

000 «Boctok» - pp10000BIBaOIIEE U PHIOONIEPepadaTHIBAIOIICE MPEATIPUATHE, UMEIOIIEEe MPEICTaBUTEIb-
cTBa B ropojax MockBa u Brnagusocrok. [Ipeanpusarue 610 ocHoBano B 2005 . B 2008-2009 rr. B OO0 «Bo-
CTOK» BOILUIU €LIE TPU NPEATIPHUATHSL.

Ha Gamance KOMITaHWM YUCIATCS TpU CyaHa: MUHHU-TUIaBy4dnit 3aBox (MII3) «Kamurtan TeruskoBy» (pwroorie-
pepabatsiBatoiee cyaHo), PC «Cubupe» u PC «Tynerny. «PC «Cubupb» u PC «TyHew» ocymecTBIsSIOT 10061y U
cnaroT ynoB Ha MII3 «Kanutan TemnskoBy, e IpOUCXOIUT AalbHEHIAs pa3fenka U 3aMOpo3Ka peIObL. Y mpe-
NpUATHS TP 00bEKTa OCHOBHOTO (pOHA: 1Ba PbI00J00BIBAIOIINE U OJHO phIOOIIepepadaThIBatOLIee CYAHO.

PC «Tyney». Bpemsi, KoTopoe NMpOBOAMT B MOPTY IS IPOBEACHHS TEKYIIETO PEMOHTA, MOMOJHEHHE 3aacoB,
CMEHBI IKHIaXa, B IyTH 10 MecTa mpombicia coctasiseT 50 aueii B roa. [lo cpeqHUM CTaTHCTHYECKUM JaHHBIM B
rogy orBoauTbes 90 nHEl Ha MTOPMOBYIO M HE IPOMBICTIOBYIO 0OCTaHOBKY, KOTAa CYIHO MO MOTOJHBIM YCIOBHAM
HE MOET BECTH IpoMbIcel. TakuMm o0pa3oM, BpeMsi, KOTOPOE AOJDKHO OBITh CYZHO Ha MPOMBICIE COCTaBIsieT 225
cyrok. CyrouHas HopMma BbIIoBa coctaBisieT 30 ToHH chipuia. CpeqHeronoBasi MPOU3BOJCTBEHHAS] MOIIHOCTD J10-
obrun PC «Tynma» cocrasisier 6750 TOHH chIpiia.

PC «Cubupwy. Cyrounas HopMma BbUIOBa cocTaBisieT 60 TOHH prIObI-chipua. CpegHeroqoBas Mporu3BOICTBEH-
Hast MoITHOCTh 100bun PC «Cubupby» coctariser 13 500 ToHH phIOBI-ChIpIIA.

MII3 «Kanuman Tennsxoey. CyTodHasi TPOU3BOAUTEILHOCTh TEXHOJIOTHISCKOHN JIMHUM cocTaBisieT 50 TOHH
CYTKH MOpoxkeHoH pbIObL. 1o cpeannm ko3 durenTaM BbIxoaa roTOBOM NPOLYKINH, CYIHO MOKET IPUHUMATH B
nepepaboTKy 10 79 TOHH PHIOBI-ChIpLIA B CYTKH. TakuM 00pa3oM, CpeaHErooBas MPOU3BOJACTBEHHAs MOIIHOCTh
cyana coctasisieT 11 250 TOHH TOTOBOH MPOIYKIIMH, PHIOOH-CHIPIIOM MOXKET IPUHUMATH 110 15 750 ToHH.

Bce marepuanbl 1 KOMIDIEKTYIOLIME, KOTOPhIE BOCTPEOOBaHbI B IPOM3BOJCTBEHHBIX MPOIIECCaX, TOCTABISIOT
16 KOMITaHUI-IOCTABIIIUKOB.

Opraam3arnuonHast cTpykrypa ynpasieaus OO0 «BocTok» mpeacTaBiieHa Ha puc. 1.
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FeHepanbHbI AUPEKTOp I ]
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rnaBHoOro
P
MM3
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«Kanun-
TaH

Puc. 1. Opeanuzayuonnas cmpykmypa ynpasnenus OOO «Bocmoxy

00O «BocTok» siBIAETCS TPEANPUATHEM, KOTOPOE HE POU3BOJUT IIyOOKYIO MEpepadoTKy JOOBITOTO CHIPHS.
CeIper pa3zenbIBaeTCs, 3aMOpaXUBaeTCs U peanusyeTcs 3a npenenamu Kamuarckoro kpas. Ha npeanpusituu ot-
CYTCTBYIOT MOIIHOCTH JJISl TIIYyOOKOH mepepadoTkd. MOIMHOCTH AOOBIBAIONINX M TMepepadaThIBAOIINX MPOU3-
BOJACTB IMO3BOJIAIOT YABAUBATH BBIITYCK NPOAYKIIMH, HO B HACTOAIIEC BPEMA UMCCT MECTO HCXBATKaA KBOT.

EsxeromHo npeanpusiTHe BhITycKaeT OKosio S0 HAMMEHOBaHUH PHIOONIPOAYKIMY B acCOPTUMEHTE. OCHOBHBIMHU
W3 HUX SBIISTIOTCSI MOPOXKEHAast peIOOTIpoayKIus (ppIda, uKpa).

OCHOBHOE KOJMYECTBO PHIOBI M MOPENPOAYKTOB AOOBIBAETCS CyTHAMHU NMPENNPUSATHS B 3al1aAHO-KaMYaTCKOM,
KaM4aTCKO-KypHIIbCKOW MOJ30HaX yacTh THXOro okeaHa, a Takke B MPUOPEKHBIX 30HaX 0. CaxanuH. Bo Bpems
JI0OCOCEBOW IMyTHHEI PHIOOA0OBIBAIOIIIE Cya HAXOATCs Ha cToske B T. [lerponasnoBck-Kamuarckuit, a MII3 ocy-
IIECTBIISET PHUEM U TiepepaboTKy prida JTococeBbiX BUIOB peid B Kaparmackom 3ammee. OOO «Boctok» mpoun3so-
JUT CJICITYIOIIUNA aCCOPTUMEHTHBIN TIepEUYCHb PHIOONPOAYKIINY (TalI. 6).

Tabauya 6
AcCCOPTHMEHTHBIIi epeyeHb BbIYCKAEMOii MPOAYKIHUH, lleHbl Ha 2011 1.

HanmMeHOBaHHE MPOYKIHK IleHa, py6./kr. HanmeHOBaHHE MPOIYKIHH LleHa, py0./kr.
Kamb6ana 6/6 6/r ¢/ 42 Tpecka 6/r L, ¢/m 70
KamGana 6/6 1/p c/m 35 Tpecka 6/r M, c/m 61
Kambana /6, v/p c/m 27 Top6yma 6/7 85
Mumnraii 6/T 2L ¢/m 45 Hagara 6/r, L ¢/m 45
MunrTaii 6/T L ¢/m 45 Hagara 6/r, M ¢/m 40
MumHraii 6/r M c/m 43 Wkpa muHTasg /M 280
MumHTtaii H/p S c/M 40 Hxkpa Tpecku, ¢/M 240

Hkpa 10coceBbIX poIod, /M 650

Beck accopTHMEHTHBIN TIepeueHb OCBaNBACTCS B pa3IMUHbIE BPEMEHHBIE PAMKH, HAIPHUMEP: JIOCOCEBBIE PHIOHI,
JOOBIBAIOTCS C MIOHS IO CEHTSIOpb, MUHTal, Tpecka, KamOalla — MOYTH KPYIJIOTOAWYHO, HO B JIETHHUE MECAIBI B
MEHBIIIEM KOJIMYECTBE, YEM OCEHBIO U BECHOM.

OCHOBHBIE TEXHUKO-IKOHOMUYECKHE TIOKA3aTeNH MPECTaBICHbI B Ta0JI. 7.

Tabauya 7

OcHOBHBIE TEXHHKO-)KOHOMHYECKHE NoKa3aTe/ AesaTeJbHocTH OO0 «BocTok»

HanmeHoBaHue moKa3aTenei 2009 r. 2010r. 2011 r.
O0beM POM3BOICTBA (TOOBIUH), TH 4 267 7230 3738
BrIpyuka OT peasii3aliyi, ThiC. pyo. 213 350 578 400 236 565
UmncneHHOCTh IepCcoHaa, el 96 103 104
ToBapHas MPOAYKIHS, THIC. pYO. 206 808 515 643 217 314
BripaboTka npoaykuuu Ha 1 oJHOro paboTaloIIero, ThIC. py0./4en 2154 5 006 2 090
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®Donj omIaThl TPYAa, THIC. pyo. (Mec.) 9 650 14 880 12 648
Cpennemecsynasi 3apaboTHas 1ara, pyo. 804 1240 1054
CpenHero/ioBasi CTOMMOCTh OCHOBHBIX (DOHJIOB, ThIC. PyO0. 50 700 65 650 68 650
dongoornaya, pyo. 4 8 3
CebecTOMMOCTh IPOIYKIINH, THIC. PYO. 143 216 428 354 162 872
BasoBasi mpuObLIb, THIC. PYO. 70134 150 046 73693
3arpatsl Ha | py0. ToBapHOH mpoayKUuH, PyO. 1 1 1

Jannbie o oobemam 100bum 32 2009-2011 rr. mpeacTaBiieHs! B Ta0. 8.

Tabauya 8
O0BbeM 100bIYM 10 HCTOYHUKAM NOCTYIVIEHHS U 110 00BbeKTAaM 100bIYH, TH.
2009 2010 2011
HaumenoBanue

IU1aH tdakt IU1aH tdakt IUTaH ¢axr
O6mumii 06BeM 100bMH 3590 4 267 4320 7230 3240 3738
U3 HUX 10 HCTOYHHUKAM JOOBIYH:
PC «Tynem» 0 0 1144 2062 860 1122
PC «Cubupn» 2790 3207 1716 2909 1280 1660
CBIPCLL OT CTOPOHHIX IPCATIpHATHIL, 800 1060 1 460 2 259 1100 956
M3 HHUX 110 00BEKTaM:
OenopeIOuIia 2790 3207 2 860 4971 2 140 2782
JIOCOCEBBIE 800 1060 1460 2 259 1100 956

®aktnuecku KoHKypeHTaMu OO0 «BocTok» SBISIOTCS BCE Mallble MPEAIPUITUSI, KOTOPbIE 3aHUMAKOTCS PhI-
OOJIOBCTBOM Ha TEPPUTOPHUHU Kpasi U UMEIOT ABa-TPH PHIOOJIOBELKUX CYAHA, MOCKOJBKY MX PBIHOYHbBIE HMO3UIUH
MPaKTUYeCKH UAeHTUYHBL. OO0IIee KOJMYeCTBO 3apErUCTPUPOBAHHBIX KOHKYPEeHTOB — 1020 KoMmaHuii.

OreHka 10u peIHKa B paspese rpymn npousBoaumoit OO0 «BocTok» mpoayKuuu npuseaeHa B Tadi. 9.

Tabruya 9
OueHka 10J1M pbIHKA B pa3pe3e rpyni npou3BoauMoi mpoaykuuu B 2011 r.

Texymmuii rogoBoii 00beM n100b1au B Kamuatckom | Tekymmii ronoBoit 06sem go0sran OO0
Kpae «Bocrok»
TOHH MIIH. py0. TOHH MJIH. pyo0.
CBexeMOpo)keHasi ppIOOIIPOIYKITHS 496 580 177954 3738 236,6

B mepcnextue OOO «BocTok» MmIaHUpyeT 3HAYUTENHFHOE YBEIWYeHHEe 00BEMOB IMPOU3BOJICTBA: 1O JOOBIYE
pPBIOBI — B 2 pa3a, 1Mo BBITYCKY CBEXKEMOPOXKEHOH priOompoaykmmnu — B 1,5 pasa. [lpeamonaraercs, 4to Takue pe-
3yJIbTaTbl 6YILYT JOCTUTHYTHI 3@ CUCT HpI/IO6p€TCHI/Iﬂ JOIIOJTHUTCJIBHBIX KBOT HA BBIJIOB pLI6, B TOM 4YHCJIC HA BUBI,
KOTOpBIE paHee He OCBAUBAIUCH MPEANIPUATHEM (HapUMep, CeIbAb TUXOOKEaHCKas).

OO0BeMBbl U CTPYKTYpa MOTPeOIeHNsT HACEIEHUEM PBIOHBIX MPOAYKTOB HAXOISITCA B MPSMON 3aBUCHMOCTH OT
YpOBHS JIOXOJIOB ceMel. ['pynma HaceleHus] ¢ HU3KUMHU JIOXOJIaMH TIPUOOpeTaeT JenieBble BUABI PhIO (MUHTAH,
TPECKa); CO CPEIHUMH JOXOAaMH — MPOJYKIIMIO CPEAHEIICHOBOIO CerMeHTa (Celbib, ropOyiia, kera). C pocTomM
JI0XOZ0B MPOUCXOJUT MEPexo] Ha MOoTpeOleHre NPOIYKTOB BHICOKOLIEHOBOTO CErMEHTa (HEepKa, 4aBblua, Mapu-
KyJIbTYpHI U T.JL.).

B Tabn. 10 npencrasieHa TMHaMUKa OTPeOICHUS PBIOBI M PHIOOTIPOYKTOB B CpeiHeM 1o PO.

Tabauya 10
JuHamMuka noTped/eHus poIObl M PHIOONPOIYKTOB B IOMAILIHUX X0351licTBaX (B cpeaHeM HA MOTPeOUTE/IS B T0J, KI)

Bce momanmame xo3siicTBa
2007 r. 2008 T. 2009 r. 2010 .
18 20 20 21
JlomaniHue x03s1cTBa B rOPOJICKON MECTHOCTH
18 | 20 | 20 | 21
Jlomarraue X0351iCTBa B CETECKOM MECTHOCTH
18 | 19 | 19 | 20

Haunbonee momynsipHoi cpenn Bcero HaceneHuss Poccuu siBisercss MopokeHas peida. B mocnennue 3 roapa
HaMETHJIaCh TEHIEHIUS POCTA CIIPOca Ha KHUBYIO PhIOy, 0003HAYIMINCH YETKHE TEHACHIINN YBEINYCHNS TPOU3BO/I-
CTBa TOBaPHOU PHIOBI U paCITUPEHHs ACCOPTUMEHTA IIEHHBIX BUJIOB PBHIO U MPOYKIIUH U3 HUX.

B tabn. 11 npencraBieHbl yTOUHEHHBIE JaHHBIE TI0 TOTPEOICHUIO PRIOONPOILYKTOB B PO.

Tabnuya 11
IloTpebseHne pbIObI H PHIGONPOAYKTOB (B CpeiHeM HA NOTPeOuTeJIsl B IO, KI)
2007 1. 2008 1. 2009 1. 2010 .
Pp16a 1 ppIOONPOOYKTHI B MepecyeTe HA PHIGY 18,1 19,7 20,3 21,1
B TOM 4HcJIe:
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pbI0a ¥ MOPEITPOIYKTHI KUBBIE U 3aMOPOIKSHHbBIC 11,7 12,7 13,0 13,5
pbi0a ¥ MOPETIPOIYKTHI COJICHbIC, KOMYCHBIE, CYLICHbIE 3,5 4,2 4,6 4,9
PBIOHBIE KOHCEPBBI 1,7 1,6 1,6 15

phIOHBIE MOTY(padpPHKATHI M TOTOBBIE H3AETUS 0,6 0,6 0,7 0,9

OcnoubME niokynatensiMu OO0 «BocTok» SBISIOTCS 3aBOABI-TIEPEepadOTINKY U KOMIIAHUH, 3aHIMAIOITHECS
nepepacnpezaeneHieM (ONTOBBIE PHIOHBIE KOMIIAHUH). B mepBoM cirydae mokymarenn HaxoasTcs B KamuaTckom
Kpae, B dYactHoctd B T. [lerponamnoBcke-KamMm4yarckoM, a BO BTOPOM — ONTOBBIC PBHIOHBIC KOMIIAHUH,
MPEUMYIIECTBEHHO T. Brnangusoctoka.

00O «BocTok» HCTONB3yeT B KadecTBE METo/Aa IEHOOOpa30oBaHHSA «CpPETHEPHIHOYHBIE IIEHB». Pacuer u
000CHOBaHUE LIEH MO KaKI0H aCCOPTUMEHTHOM MO3ULIUH CONEPKHUTCS B Tabm. 12.

AHanu3 3aTpaT MO3BOJISICT BBISIBUTH PSIJI HETATUBHBIX TCHIACHIMIA WX (popMupoBanus (tadu. 13).

ITockomeky OOO «BocTok» paboTaeT ¢ 3aBogamMu-TiepepaboTInKaMu M ONTOBBIME PHIOHBIMU OPTaHU3ALUAMH,
ONITUMAJIbHBIE Pa3Mephl TOCTABOK YCTAHABIUBAIOTCS UMEIOIIIMHCS 00hEMaMU POU3BOJCTBA MPOAYKIIHA B yCIO-
BUSIMU JIOTOBOPOB. ONTOBBIM KOMITAHUSM TPEIOCTABISICTCS WHGOPMAIMSI O HAIMYUH HMEIOUICHCS MPOIYKIUH,
MoCIIe 9ero MOKyYIaTeNb MPHHUMAET perienne o nmokynke. Kak npasuio, OO0 «BocTok» caMOCTOATENBHO 3aHUMA-
eTCsd OpraHu3alueil oTipaBku chipiia u3 nopta Ilerpomnasnoscka-Kamuarckoro B r. BiaguBocTok, a Bce pacxo/ibl,
CBSI3aHHBIC C OpraHM3alKel MepepadOTKU U peann3anuel NpoayKIUU OKynaTels OepeT Ha ceosl.

Tabauya 12
Pe3yabTaThl KaJbKYJISIMY MOJHOI cebecToumocTu Ha 2011 r.

HamnmeHoBaHue mpoayKIuu [Nonnas cebecTonMOCTh Ha 1 KT. MPOAYKIHU Lena, py0./kr.
Kambana 6/6 6/r c/m 28,15 42
Kawmbana 6/6 u/p c/m 28,15 35
Kambana /0, H/p c/m 28,15 27
MumHraii 6/t 2L ¢/m 28,15 45
Munraii 6/t L ¢/m 28,15 45
Munraii 6/r M ¢/m 28,15 43
Mumnrtaii v/p S c/m 28,15 40
Tpecka 6/t L ¢/m 28,15 70
Tpecka 6/t M c/m 28,15 61
T'op6yma 6/T 35,3 85
Hagara 6/t, L ¢/m 35,3 45
Hagara 6/r, M ¢/m 35,3 40
HWkpa Tpecku ¢/m 28,15 280
Wkpa muHTas ¢/M 28,15 240
Hkpa 10coceBbIX phI0, ¢/M 183,5 650

Tabnuya 13
CTpykTypa 3aTpart
2010 . 2011 r.

O0beM npon3BoACTBa (TOHH) 7230 3738
OO011He OCTOSTHHBIC U3ACPXKKH (ThIC. PYO.) 152 494,0 71989,4
Jonst nocrosiHHbIX 3aTpart (%) 35,6 44,2
O011He IepeMeHHbBIC U3ICPKKH (ThIC. pyo.) 275 860,0 90 882,6
Jomns nepemeHHsIX 3atpar (%) 64,4 55,8
[ocrosiHHBIE N3EepKKA Ha 1 TOHHY (THIC. py0.) 21,09 19,26
[TepemeHHbIe U3/IepKKU Ha | TOHHY (THIC. py0.) 38,15 24,31

ITocTaBka peIOONPOLYKINH 3aBOAAM-TIepepabOoTYMKaM OCYLIECTBISIETCS! Ha YCIOBHM HPEAOIIaThl. 3aKka3bl Ha
MOCTAaBKY pa3MEIIA0TCs 3apaHee, HO OIJIaTa MOJHOCTBIO TOCTYIAET TOJIBKO MOCHe OTIPY3KH BCEHl MapTuu 1o J10-
TOBOPHO LICHE.

®daktnyeckn OO0 «BocTok» cBOM NMPOW3BOICTBEHHBIE MOIIHOCTH MCIOJNB3yeT KpaiiHe HeaddexkrtuBHOo. B
2010 r. ucnomp30Baaoch TONbKO 45,9%, a B 2011 r. 6bu10 cHIkeHUE 10 18,78%. JlaHHOE 00CTOSITENHCTBO SBIISICT-
Csl CIIEZICTBMEM HEXBATKH KBOT HA BBUIOB, OOIMM YXY/IIEHWEM MOTOAHON CUTyaluH (CyAa He MOTJIA IPUCTYIIUTh K
no6sr4e He 90 cyToK B rogy 1o Hopme, a 115 cyTok).

[IpennpusiTue He UMEET KBOT Ha BBUIOB JIOCOCEBBIX BUAOB PbIO. [loaTOMy ppiOon00BIBaIOIINE CYAHA B IEPUOL
JIOCOCEBOU MyTHHBI HaxoiaTcs B 1. llerpomaBnmoBcka-Kamuarckoro. [lnaB6a3za B Kaparmuckom 3anmBe BeneT B
3TOT MEpUoJi IepepaboTKy PHIOBI-CHIPIA JOOBITHIX CYJaMH CTOPOHHUX TPEAIPHSTHA.

Tak e HaOmoaaercst HexBaTKa nepepadatsiBatomnx MomHocteit MII3 «Kanuran Temnskos» B cnydae moin-
HOLIEHHOTO BBLJIOBa 000MMH JTOOBIBAIOIIMMU cyaamu B pazmepe 20 250 ToHH B roj, miaBbas3a He CMOXKET nepepa-
6otath 4 500 TOHH.

HecmoTps Ha mocreneHHOe OOHOBIICHHMS OCHOBHBIX (DOHIOB, MPEAINPUATHE MMEET 3HAUUTEIbHBIE O00BEMBI
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ycTapeBIIero o00py/I0BaHus, XOTs CPEACTBA Ha €ro MOJJICpPKaHHE B pad0YeM COCTOSIHUH BBIICIISIFOTCS 3HAYHTEIb-
Hble. O0OopyAoBaHue paboTaeT B IMOJTHYIO MOITHOCTH JIMIIE BO BpeMsl IyTHHBL. Bce ocTambHOE BpeMsl 000pyI0Ba-
HUE MPOCTANBaET.

3agaHus M0 CUTYallMd U MEeTOAUYECKHE PEKOMEHTANN:

1. TIIposemure [I9CT-anamus, pe3ynbpraTel 0OpMUTE 10 MIAOJIOHY, MPEACTABICHHOMY B Ta0II. 14.

2. Toctpoiite mpodwib BHENIHEH cpelbl, BOCMOIH30BABIIKNCH JJIsl 3TOTO OCSIMH KOOPJIMHAT: Ha OCH OX CIIEIY-
€T OTKJIaABIBaTh (PaKTOPHI (II0 UX KOJUYECTBY), a HA OCHU Oy — (paKTHUECKOE 3HAYCHUE ATHX (HAaKTOPOB (JaHHBIC
ciemxyet O6path u3 Ta0i. 14, KOIOHKA «BaXHOCTH (haKTOPay).

KauecTBeHHBIE OIIEHKH TTOJyYarOT SKCIIEPTHBIM OMPOCOM CIICIIHATTCTOB U BHIBOJUTCS IIIKAJIA:

1, eciiu BIUSIHEE OYEHB Cllaboe;
3, eciu cnaboe;
Bj={ 5, ecnu cymecTBeHHOE;
7, eclii 3HAYUTEITBHOC;
9, eciii BBICOKOE (CHIIEHOE).

IIpomexyTounsie 3HaUeHUS 2, 4, 6, § COOTBETCTBYIOT rpalallisiM MEXIy YpOBHAME. BecoBbie K0a(hhUIIMEHTHI
PACCUUTHIBAIOTCS HA OCHOBE PAHTOBBIX OIICHOK.

Tabruya 14
Taoauua CTIII-ananusa makpocpeast 000 «BocTok»
Daxropsi 3HaK BIUSHHUSA, KauecTtBennas Bbannbnas Bec (paxropa, Wi Baxnocts dakropa, | Kpurnueckuit
+, - onenxa* OLICHKA, Di > biwi CHHTE3
1. CounanpHble:
1.1...
1.2...
2. TexHONMOTHYECKHE:
2.1...
22 ...
23 ...
3. DKOHOMHUYECKUE:
3.1...
32...
4. MonuTHKO-
IIPaBOBBIE:
4.1 ...
42 ...

B kononke «Kputndeckuii CHHTE3» IPEAIIONaracTcs:

— oOHapyKeHHe Npu3HaKo8 BO3MOXKHBIX U3MeHeHUll, CIIOCOOHBIX OKa3aTh BO3ICUCTBHE Ha KHU3HEICSTENb-
HocTh OO0 «BocToky;

—  OTCIEXKHUBAaHHUE cneyuguueckux meHoenyull u CmpyKmyp MaKpOOKPYKEHHUS;

— TPOTHO3MPOBAHUE HanpagienHocmu OyIyINX usmMeHeHull MaKpoCpeibl;

—  OYeHKa CYUIECTBYIOUIMX M OyIyINX meHOeHyuii ¢ TOYKU 3pEHUS] UX BEPOSTHBIX BO3JCHCTBHIA Ha JESITEIb-
HocTh OO0 «BocTok».

3. Ilpoananusupyiite BHyTpeHHIOI0 cpexy OOO «BocTok», BblaenuTe MpoOJeMHBIE 30HBI M ONpPElesIuTe
CTpaTernyecKuii HOTEeHLHAI PEIIPUITHS.

4. TIposenutre CBOT-anamu3, mocie 3toro 3amnonaute matpuily CBOT.

5. Cdopmymupyiite muccuto OOO «Boctok».

XapaKTEepUCTUKH NPEATIPUATHUS, KOTOPbIE JOJKHBI OBITh OTPAXKEHBI B MUCCHH:

—  IeJIeBbIe OPUEHTHPBL;

— cdepa AeaTeNbHOCTH;

—  ¢unocodus npennpuUsSTHS;

— BO3MOXHOCTH U CITIOCOOBI OCYIIIECTBICHUS JIEATEIHHOCTH;

— TOTpeGHOCTH OTPEeOUTENEH;

— KOMIIETEHTHOCTh TIepCOHaa;

—  TEXHOJIIOTHH;

—  MEePCHEKTHBBI PA3BUTHS.

6. CdopmynupyiiTe cTpaTeruuecKue el 1 ocTpoiTe «aepeso neneii» OO0 «Boctoky.
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AJITOpUTM ONpeieNIeHUs CTPATETHUECKUX 1eel U TToKa3aTeeH:

OrnpeaeeHne MACCHH.

OnpeneneHue NPUOPUTETOB.

DopMyIHpPOBAHUE CTPATETHUECKUX LIETICH.

Br16op mokazarerneii.

OrmpeneneHne YUCICHHBIX 3HAUYECHUH TTOKa3aTesei.

[Ipennoxute Baim BapuaHT CTpaTeruu OpEIIPUSITUS U BAPUAHTHI €€ Pean3aliuu.

Jlumepamypa: [1, C. 125-170]; [2, C. 65-96, 299-310]; [3]

NVVVVY

CamocrosiTesibHasi padoTa CTyIeHTa
B pamkax kontpossi CPC npenycMoTpeHa moAroToBKa M 3amuTa pedeparoB Mo OJTHON U3 HUKE
IIPEJICTABICHHBIX TEM, PELICHUE TPAKTUUECKUX 3aJaHUM.
Temamuxka pegpepamos
1. Pri060X0351iCTBEHHBIN KOMILJIEKC: TPOOJIEMBI U TIEPCIICKTHBBI PA3BUTHSL.
2. BiusiHue ayKIMOHHOM CHCTEMBI pachpenencHuss KBOT Ha BbuloB BBP um Ha crpykTypy
ce0eCTOMMOCTH PHIOHOM MPOTYKIIUH.
3. IN'ocynapcrBenHast moaiep:xka NpeAnpusTU pbI00X03sIiICTBEHHOTO KOMILIIEKCA.
4. OcoOEHHOCTH TIOCYAApCTBEHHOTO PETYJIMPOBAHUS JEATEIBHOCTH MPEANPHUATHI MPUOPEKHOr0o
pBIOOIOBCTRA.
5. Ananus
(TeppuTtopun).
6. [IpoGieMbl MOBHIICHUS KOHKYPEHTOCTIOCOOHOCTH MPEANPHUSATHI PHIOHON OTpaCIIH.
7. IIpoGnemMbl OLIEHKH KOHKYPEHTOCTIOCOOHOCTH MPEANPUATHI phIOHOM OTpaciH.
8. InnmukaTMBHOE TJIAHUPOBAHWE M OMBIT €r0 NMPUMEHEHHsS B PHIOOXO3SHCTBEHHOM KOMILIEKCE
CTpaHBI.
9. Ilporno3upoBanue prI0OX035HCTBEHHOTO KOMILIEKCA TEPPUTOPHH.
10. OmbIT peanu3anuu JOKYMEHTOB TOCYJapCTBEHHOTO CTPATETUYECKOrO TUIAHUPOBAHUS PA3BUTHS
pBIOHOI OTpaciu (Ha IpUMepe TEPPUTOPUN).

OCHOBHBIX TIOKa3aTeJell pa3BUTUS PBIOOXO3SICTBEHHOTO KoMIUiekca Poccum

3amanne: «CBOT-ananu3 peioHoi oTpacnu KamuaTckoro kpasi».

B npusenennoit Huxe Tabnuue (tabn. 17) npencrasiensl pe3yiabratel CBOT-ananu3a pelOHON OT-
pacinu KamuaTtckoro kpas.

3agaHue:

1. Moctpotite monst CUB, CJIB, CY, CJIVY.

2. JlaiiTe o0mue peKOMEHIAIMK OTHOCUTENBHO (pOopM BO3/eicTBUS rocygapcTBa Ha (GYHKLIMOHU-

poBaHME PHIOOXO3SHUCTBEHHOIO KOMIUIEKCA Kpast
Tabauya

PesyabTatel CBOT-ananu3a poioHoii oTpacan Kamuarckoro kpas

CusbHble ctoponnl (CH - Strengths)

Caadwie croponnl (CJI - Weaknesses)

1. T'eorpaduyeckoe MoJjoKeHNUe U JETKUH JOCTYI K paiioHam
C KPYIHBIMH 3aI1acaMH BOJHBIX OMOJIOTHUECKUX PECYPCOB.

2. YCTOMYMBBIT pOCT MHPOBOTO M BHYTPEHHETO CIpoca Ha
PBIGHYIO HPOAYKIMIO, BOSMOXKHOCTh PE3KOTO YBEIMYCHUS 1ICH
Ha Hee (mporHo3bl OOH, Heypokan 3epHOBBIX).

3. Pactymiee moHMMaHHE PYKOBOJCTBAa M HACEJCHUS HE00XO-
JIMMOCTH M3MEHEHHH PBHIHOYHOM Cpelbl st 00eCIeyeHH s BbI-
JKMBaHUS U Pa3BUTHS PHIOOIPOMBIIUIEHHOTO KoMiLiekca Kam-
Y4aTCKOTO Kpas.

4. Hauara pa3paboTka MHHOBALMOHHBIX CTPATETHH Pa3BUTHS
PBIGONPOMBIIIUIEHHOTO KOMILIeKca KamyaTckoro kpast.

5. MHOroJIeTHHH ONBIT, KBaIMGHKAUWS W CYLIECTBYIOLIAs
00€eCTIeyeHHOCTh PHIOOIPOMBIIIUIEHHOTO KOMILJIEKCa KaJpaMHu.
6. Texamueckass 6a3a MHOPACTPYKTYpHI PHIOOTIPOMBIIIIEHHO-
ro KOMIUIEKCa MO3BOJISIET €€ OBICTPO MOJEPHU3UPOBATb.

1.M3H0C ocHOBHBIX (oHIOoB (ora PITK KamuaTckoro kpas, ero Huzkas
3¢ PEKTHBHOCTD U HEKOHKYPEHTOCIOCOOHOCTh II0 CPAaBHEHHIO C 3apy-
OEXKHBIMH KOHKYpEHTaMH (HH3KHE IIOKa3aTelIH IPOM3BOIUTEILHOCTH,
BBICOKHE ynenbHbIe 3aTpaThl Ha ['CM - B 3-6 pa3 BbIlIE, 4eM y BEIYIINX
KOHKYPEHTOB, HU3KHH yPOBEHb MEpepadOTKH CHIPBS, HU3Kasi peHTa0emb-
HOCTb ¥ IOXOJZHOCTb HHBECTHITHH).

2.13HOC M OTCTa’OoCTh MH(QPACTPYKTYPHI, B TOM YHCJIE HEpPa3BHTOCTH
(huHAHCOBOH MH(PACTPYKTYPHI M €€ HECIIOCOOHOCTh PELINTh NPOOIEMBI
KPYIHOTO U ObICTpOTro UHAHCHPOBaHMS MepeobopyaoBaHus GIoTa.
3.Huzkas crenens nepepaboTKy pIOHON MPOIYKIHH.

4.01cyrcrBue onbita quBepcuukanun B PIIK, cmabas monuTHka penH-
BECTHIIUH TPHOBLTH.

5.WuBecTrnnonHas HenpuiekatensHOCTh PIIK (moxomHOCTH OTpaciu
pe3Ko KosebeTcst 1Mo rojaM, He npesbimias (BIIoTh 1o 2009 roma) 8%).
6.0TCyTCTBHE CHCTEMHOTO IOJAXOJa K PEIICHHIO KIIOYEBBIX MPobieM
PIIK ¥ MOMBITKH pEIIeHUs] KOMIUIEKCHBIX MPoOJieM MmyTeM pa3paboTKH
OTJEJIbHBIX, 3a4aCTYI0 HEIPUOPUTETHBIX IPOEKTOB.
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7.CHWXEHHE YPOBHSA S3KCIUIyaTallid MUPOBBIX BOIHBIX OHOPECYpCOB,
CBEPTHIBAHHUE OKEAHMYECKHUX KCIIETULIUH.

8.01cyTcTBHE COOCTBEHHBIX JOTHCTHYSCKHUX LETei U COBITOBBIX KOMIIa-
HUH 10 NpsAMOU MOCTaBKe PHIOHOH MPOIYKIUH OTEUYECTBEHHBIM IIOTpe-
OuTeIAM 1 3a pyOexK.

9.Henocrarounas moaroToBka pykoBoxuteneil u menemkepo PITK mo
CTpPaTeTHYeCKOMY MEHEPKMEHTY, HHBECTHIMOHHOMY MEHEDKMEHTY U
CTpaTerHYecKOMy MapKeTHHTY.

10.Cna6oe passurue 6paumoB PITK Kamuarckoro kpas, HEU3BECTHOCTh
Ha MUPOBBIX PBIHKAX MPOAAXKU TOTOBOH MPOIYKIHH.

11.CnaGoe pa3zButue crpatermyeckoro mapkerunra PIIK.

12.Cnaboe pa3ButHe COOCTBEHHBIX CETei cOBITA.

13.Camxenue mpectka u mnpusiekarensHoctn PIIK Kamuarckoro
Kpast Cpeiy IpYTHX cdep 3aHATOCTH Kpast (MeUICHHBII pocT 3apaboTHOM
IUTaThl, COXpaHEHHe THKENIbIX YCIOBUH TpyZda, ycTapeBliee 000pyIoBa-
HHe, paboTa B CEHCMUYECKH OIIACHOH 30HE)

14.Poct B Gminkaiiieii mepcrekTuBe qeduinTa KBanupUIUPOBAHHBIX U
BBICOKOKBanuuupoBanHelx kaapos PIIK B coueranun ¢ pemorpadu-
YECKHM CIaJ0M U COKPAIIEHUEM IIPUTOKA MOJIOASKH B 3-5 pas.
15.HeycroituuBocts PIIK KamuaTckoro kpasi mo OTHOLICHHIO K KJIMMa-
THYECKUM U OMOJIOTHYECKHM M3MEHEHHsIM Kpasi, pe3kne KoyieOaHus 1o-
OBIYM PHIOBI M JOXOIOB OT IPOAAXK ITO TOJIaM.

16.Cnaboe ¢QuHaHCHpOBaHHE HAayYHBIX HCCIICIOBAHHN pa3sBHTHI Me-
Hemkmenta PITK, mporHosa 3amacoB BOJHBIX OHOPECYpCOB, pa3BHTHS
HNEePCHEKTUBHEIX ¥ KOHKYPEHTOCIIOCOOHBIX TEXHOJOTHMH M OCHOBHBIX
¢dhournoB ¢ora u nHGpacTpykrypsl PIIK Kamuarckoro kpas (0coOeHHO
M0 CPAaBHEHHIO C MEPOBBIMU KOHKYPEHTaMH).

17.Cnabast KOOpIMHAIMS CTPATETHH PAa3BUTHUS PA3IUYHBIX KIACTEPOB U
otpacneir KaMyaTckoro kpas, 4To BeleT K HecOaTaHCHPOBAHHOCTH KO-
HOMMKH Kpasl.

18.0t1cyTCTBHE SKOHOMHYECKOTO OOOCHOBAHUS U pacdeToB d(QeKTHB-
HOCTH CTpaTeruil pa3BUTHUs oTpaciel 1 MHppacTpykTypsl KamuaTrckoro
Kpasl.

Bosmoxxnocru (B - Opportunities)

Yrpossl (Y - Threats)

1. I3meHeHne yclnoBUI PHIHOYHON CpeAbl Ha OCHOBE (OPMHU-
poBanus B KamMuaTckoM kpae 0COOBIX S5KOHOMHUYECKUX 30H H
MIPOBEACHHST SKOHOMHYECKHX 3KCIEPHMEHTOB O MOBBIICHUIO
9KOHOMHYECKOI CBOOOBI M M3MEHEHHIO CHCTEMBI HAJIOr000-
noxkennst Kamyarckoro kpasi, co3jaHue 0coOoi SKOHOMHYe-
CKOM 30HBI IJIsl IPUBJICYCHUS] KPYITHBIX HHBECTUIIHH.

2. I3MeHeHHne cTpaTeruyl pIOOMPOMBIIIICHHOTO KOMITIEKCa -
MepPEeXo/T OT IBOTIONIOHHOTO K HHHOBAIIMOHHOMY THILY pa3BH-
THSL.

3. I3MeHeHne CTPYKTYpHI (JioTa, CO3AaHNE KPYMHOTO KOHKY-
PEHTOCIIOCOOHOTO XOJAMHTa UIsi 00ecredeHus! MpOOBOIIb-
cTBeHHOM Oe3omacHoctu Poccuiickoit denepanyn B yCIOBUIX
pocra nen Ha ['CM u napyrue pecypchl W peanu3aniu Mpo-
rpaMM HayYHO-TEXHHYECKOTO pPa3BUTUS W HMHHOBAI[MOHHBIX
npeoOpa3oBaHUil PHIOOTPOMBIIIIICHHOTO KOMILIEKCA.

4. Co3nmanne coOCTBeHHOH (MHAHCOBOH HMH(MPACTPYKTYPHI
PIIK Kamuarckoro kpas (CHCTEMBI OTPACIIEBBIX HHBECTHUIIH-
OHHBIX ¥ JIN3UHTOBBIX KOMITaHUIN).

5. [IpuBnedyeHne KpymHbIX WHBECTHIWH JUIsI MHHOBAIL[IOHHOTO
obHoBnenust ¢ora u uHppactpykrypsl PIIK Kamuarckoro
Kpasi.

6. lnHOBanmoHHOe OOHOBIeHHE (UIoTa ¥ MHPPACTPYKTYPHI
PBHIOOTIPOMBIIITIEHHOTO KOMITIIEKCA.

7. IlpuMenHeHne cTpaTeruy IUBepcH(UKAINN 1 TOBBIIICHHE Ha
ee OCHOBE (PMHAHCOBOW YCTOWYMBOCTH PBHIOOIIPOMBIIIIEHHOTO
koMIutekca KamuaTckoro xpast.

8. Cumwxenue nen Ha ['CM B pe3ynbTaTe co3MaHuss COOCTBEH-
HBIX HeTernepepabaThIBAIONIMX TPEITIPHATHI.

9. PasButue riiyOokoil mepepabOTKH PBHIOHON MPOAYKIUH B
COOTBETCTBUM C MHUPOBBIMU CTaHAAPTaMH JJId ITOBBILICHUA
PEeHTa0ENEHOCTH PHIOOIIPOMBIIIIEHHOTO KOMILIEKCA.

10. Brixon Ha BHEUIHHE PBIHKH JOOBIYU BOJTHBIX OHOPECYpPCOB
(oKeaHWYeCKHe HSKCIIEAUNINY, SKCIUTyaTalus HOBBIX PHIHKOB

1.BBICTpHIi cay KOHKYPEHTOCIIOCOOHOCTH, SKOHOMUYECKOH 3PP EKTHB-
HOCTU U MHBECTHLIMOHHOW IPUBIEKATETBHOCTUH PHIOOIPOMBIIIIEHHOTO
KOMIUIEKCA BCJIEACTBHE TEXHHYECKOH M TEXHOJIOTMYECKOH OTCTalOCTH,
pocra nen Ha 'CM u npyrue BUIBI pecypcoB, pa3apoOIeHHOCTH CTPYK-
TYpbl OTPACiI¥, 4YTO YrpOXKaeT MAacCOBBIMH  (DMHAHCOBBIMH OaHKpOT-
CTBaMHM, 3aXBaTOM PBIHKA 3apyOeKHBIMH KOHKYPEHTaMH.

2.Pactymuii  neMINT MHHOBAIMOHHBIX MOAXOAOB K PEIICHHUIO KITIO-
4YeBBIX NMPOOJIEM Pa3BUTHS PHIOONPOMBIIIIEHHOTO KoMIulekca Kamdar-
CKOTO Kpas, 9YTO YIpOXKaeT Nepexony K MHHOBAIHOHHOMY THILY Pa3BH-
THSL.

3.CokpallieHue MUPOBBIX 3aIlacoB BOAHBIX OMOPECYPCOB MO OTHOIICHUIO
K POCTY MOIIHOCTH (JI0Ta.

4 TlpupoHble Ype3BbIUAHBIE CHUTYAIN.

5.Bcrymnenne Poccun B BTO ¢ ojHOBpeMeHHBIM OBICTPEIM POCTOM IIEH
Ha BCE BUJBI PECYpPCOB PHIOONPOMBIIIIEHHOTO KOMIUIEKCA, B IMEPBYIO
ouepenp Ha ['CM.

6.ITostBIEHNE CHITBHBIX KOHKYPEHTOB HA BHYTPEHHEM PBIHKE.
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J0OBIYM BOJHBIX OHOPECYPCOB).

11. Co3nanue U NpOABIKEHHE OPIHAOB PHIOHOW MPOTYKLUHU
Ha BHYTPEHHUE 1 MUPOBBIE PHIHKH.

12. BeIxoa Ha BHELIHHE COBITOBBIC PBHIHKM M OpraHHU3aLHs
HOBBIX JIOTHCTHYECKHX MapHIpyTOB IPSIMBIX IIOCTaBOK IIPO-
KUY BHYTpH Poccun 1 3a pyOesxoMm.

13. Pa3pabotka wnH(OpPMAIMOHHOI aBTOMAaTU3UPOBAHHON
CHCTEMBI TIOIEPKKH CTPATETHIECKOTO PETYINPOBAHNS pa3BH-
THs peIOONPOMBIILICHHOr0 KoMIuiekca KamyaTckoro kpast.

3aodanue «Ananuz cmpykmypol U cOCmasa KOHKYPEHYUU 8 OMpAciu ¢ UCHONb308AHUE MOOeU «5 CUN KOHKY-
penyuuy M. I[lopmepay.

KpaTkoe onncanne mogenu

Cymuocts moxxoma M. Iloprepa cocTONT B COOTHECEHUH KOHKPETHOTO MPEATPUATHS CO CPEIOH, B KOTOPOH
oHO (QyHKIHOHHpYeT. CTPYKTypa OTpaciH BIHSIET Ha ONpeJeNieHHe MPaBWJI BeACHUS KOHKYPEHTHOI OOphObI, a
TaK)ke Ha MOTEHUHUAIBHYIO CTPAaTErHYecKylo KOHLENIMIo npeanpuarus. Cuisl, AeWCTBYIOMIKE 3a MpeAeaaMHu OT-
paciy, IMEOT JIUIIb OTHOCUTENhHOE 3HadeHne. [I0CKOIbKy BHEITHHE 110 OTHOIIEHHIO K OTPACITH CHIIBI JeHCTBYIOT,
KaK TpaBWJIO, HA BCE MPEINPUATHS OTPACIH, KIIFOUYEBBIM SIBIISIETCS] BOMIPOC O TOM, B KaKOW CTETIEHW TO WIJIA WHOE
KOHKPETHOE MPEANPHUAITHE OTPACIIN 00J1a1aeT CIOCOOHOCTHIO MPOTUBOCTOSITh BIUSHHIO STHX CHUIL

[Tomumo ompeseneHus ppIHOYHON Mo3uIyH, moaxon M. [TopTepa mo3BosiseT caenaTh BHIBOABI 00 HHBECTHIIU-
OHHOM MPHBIIEKATEIHHOCTH OTpaciu B Poccun Ha COBpPEMEHHOM JTarie, 4To B CIOXKUBIICWCS CUTYallnd BaXKHO, TIO
KpalHe! Mepe, 110 ABYM NIPUYMHAM:

1. Bo-mepBbIX, BecbMa aKTyaJIbHBIM Uil OOJBIIMHCTBA MPEANPHUITHN PHIOHOW OTpaciu SIBISETCS M3Yy4eHHE
BOIIPOCa O BO3MOXKHOCTH TPWBJIEUYEHUS MHBECTOpA IUIsl PECTPYKTYPHUPOBAHUS MPEANPUATHS U OOECIEUEHUs ero
TUHAMHYHOTO Pa3BUTHSL.

2. Bo-BTOpBIX, HEOOXOAUMO MMETh OLIEHKH BO3MOXKHOCTH PEajH3allid KPYMHOMACIITaOHBIX MHBECTHUIIMOH-
HBIX MIPOEKTOB Ha APYTHX MPEINPUATHIX PBIOHOI 0Tpaciy, 00bEKTUBHO SBIISIONIMXCS KOHKYPEHTaMH.

3aoanue

OneHnTe KOHKYPEHTOCIIOCOOHOCTh PeabHO (PYHKIIMOHUPYIOIIETO MPEANPUITHS PHIOHON OTpaciiu:

1. TlpoananusupyiTe CTPYKTYpY M COCTAaB KOHKYPEHIIMH B PIOHOHN OTPaCIi ¢ UCTIOIB30BAHNE MOJCIH «5 CHIT
koHKypeHiuu M. TlopTepa». 3anmomHuTe TaOIUIBI, CIENAlTe BRIBOIBI 0 TPEUIOKEHHON cxeMe (peKoMeHIyeMas
(hopMa mipeficTaBIeHIS PE3yIBTaTOB).

2. Omnpexenure pe3yNbTUPYIOIIEEe B3aUMOACHUCTBHE MATH KOHKYPCHTHBIX CHJI B HACTOSIIEE BpeMs M TIPOTHO3
ero u3MeHeHns Ha Omkaimme 2-3 roaa.

3. Ormpenennte HHTETPATBHBIN OaJUT BIMSHHS MATH KOHKYPEHTHBIX CHII, IIOCTPOITE IPOIIB.

Pexomenayemas (popMa npeacTaBIeHUs Pe3yJIbTaTOB
Ouyenka KOHKypeHRmocnocoonocmu

(HaMMeHOBaHMe NPeANPUSITHS)
[lepBast cuna monenu M. Iloprepa — COnepHUUYECTBO CYIIECTBYIOIIUX B OTPACIA KOMITAHUH

DaxTopbl KOHKYPEHIUU Bec ¢axropa Cpennsist oueHka akropa Kpatkuii koMMeHTapuii

N

CpeHeB3BelLICHHAs! OLICHKA YPOBHS
BHYTPUOTPACIEBONH KOHKYPCHLIUU

IIpu aHanu3e nepBoil KOHKYPEHTHOM CHIIBI CIEAYET NMPOAHAIM3UPOBATh CTPYKTYPY OTPACIEBOM KOHKYPEHLIUH,
YCIIOBHS CIIpOCa U BBICOTY OaphepoB BX0J1a B OTPACIIb.

BriBoa: HE0OX0MMO yKa3aTh BUBI KOHKYPEHIIUH, XapaKTepHbIE JUIsl PHIOHOM OTpaciy B HACTOSIIEE BPEMS,
KaK JJIs HallMOHAJIBHOTO, TaK U I PETMOHAIBHOIO PBIHKA; CTaJMIO KU3HEHHOIO LUKJIA OTPACIM M MMEIOLIHECS
BO3MOXHOCTH; HEOOXOJMMO yKa3aTh UMEIOTCS JIH BO3MOXHOCTH JIJISl IIEHOBOW (HEIEHOBOW) KOHKYPEHIINH; KaKast
HabmroaeTcss MPUOBLTLHOCTD (OTHOCHTENILHO BBICOKAs, BEICOKAS, CPEHSS, HU3KAs); UMEIOTCS JIM OJIarONpHUsITHBIC
BO3MOXHOCTH JJIS1 SKCIIAHCUH U 3aXBaTa PHIHOYHBIX cep.
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BTOpaSI cuna mojenu M. HopTepa - yrpo3a MoOsBJICHUSA HOBBIX KOHKYPEHTOB B OTpacIn

DaKkTOopbl KOHKYPEHLIUU Bec dakropa Cpennsist onenka akropa Kpartkuii koMMeHTapuii

[y

N

CpenHeB3BelICHHAs! OLICHKA YPOBHS JJaBICHHS
(PBIHOYHOI! CHIIBI) CO CTOPOHBI 1
HNOTECHIMAIBHBIX KOHKYPEHTOB

BriBoa: HEOOXOAMMO yKa3aTh MOXET JIM JIaHHAs CUjia CO3/aTh OMACHOCTh MPUOBUILHOCTA KOMITAHWUU; €CIH
3TOT PUCK MaJjl, MOXKET JI KOMITAHUS TIOBBIMIATh [IEHY W YBEITUYUBATH TOXO/BI; B KaKOW CTEMEHHU 3aBHCHUT KOHKY-
PEHTHAS CHJia 3TOTrO (PaKTOpa OT BBICOTHI OAPHEPOB BXO/a (CTOMMOCTH BXOJla B OTPACib), KAKUE OCHOBHBIC HCTOY-
HUKU TaKuX 0apbepoB MMEIOTCS; CO3AI0T JIM BBISBICHHBIC OOCTOSATEIILCTBA 3HAYUTEIbHBIC TPYAHOCTH JIJISI KOMIIa-
HUH, HAYWHAIOIINX MMPOU3BOICTBO; KTO SIBIISIETCS MOTEHIIMAIBHBIMI KOHKYPEHTaMH ISl KOMIIaHHM, yKe paboTaro-
IIMX Ha OTPACIIEBOM PBIHKE, OTMETHTH JOMHWHAHTHBIN MPU3HAK PAa3BUTHUS PHIOHBIX KOMITAHHH; yKa3aTh HanOOJb-

IIYIO OITAaCHOCTD AJII aKTUBHO pa6OTaIOHlI/IX PEruOHAIBHBIX KOMIIaHHUH.
Tpetsst cuna Mozmemu M. IlopTepa - yrpo3a IosIBIESHHS] TOBapOB-CyOCTUTYTOB

DaKTopbl KOHKYPEHIUHU Bec dakropa Cpennsist ouieHKa (hakTopa Kpartkuii koMMeHTapuii

N

CpenHeB3BenICHHAs! OIIEHKA YPOBHA AaBICHUS CO

o 1
CTOPOHBI IPOTYKTOB-3aMEHHUTENCH

BreIBOJI: HEOOXOAMMO yKa3aTh KaKWE TOBAPHI SBISIOTCS TOBAPAMHU-CyOCTUTYTaMH; COCTABJISIET JIM CEPhE3HYIO
KOHKYPEHTHYIO YI'pO3y, OIPaHUYHMBAIOIIYIO IIEHbI KOMITAHUU W €€ MPUOBUIBHOCTh. ECIM MPOAYKTH KOMIIAHUU
MMEIOT HEMHOT'O IMOJIHBIX 3aMEHUTEJICH, TO UMEET JIM KOMIIAHUS BO3MOKHOCTh MOBBICUTH II€HBI U MOJYYUTh [10-

MTOJTHUTENHHYTO PUOBLIT.
UYersepras cuia mosenu M. [loptepa - cmocoOHOCTh NOCTABIIMKOB TUKTOBATh CBOU YCJIOBHS

DaxTopbl KOHKYPEHIIUU Bec ¢axropa Cpennsist oneHka gakropa Kpatkuii koMMeHTapuii

N

CpeZ[HCB?:BeIHCHHaH OLICHKa
pI:IHO‘IHOﬁ CHUJIbI ITOCTABIINKOB

BBIBOZ[: HeO6XOZ[I/IMO YKa3aTb B UC€M IPOABIACTCA AaBJICHUEC CO CTOPOHBI ITIOCTABIINKOB U KaKOBBI ITOCIICACTBUA
9TOI'0; YKa3aThb ClIy4dau, B KOTOPBIX IPOABIIACTCIA HanOoJee MOIIIHOC IPOABIICHUC AABJICHUSA CO CTOPOHBI IMOCTaB-
IMUKOB; CTCIICHb aIr'PpCCCUBHOCTH HX IMOBCIACHUA, UMCIOTCA JIM IPU3HAKU TOI'0, YTO IMOCTABIIUKHU CIIOCOOHBI U TOTO-

BbI MJITH Ha YCTYIKH; UMEETCS JIU CKJIOHHOCTh K 00pPa30BaHHUIO aIbSIHCOB (00BEAMHEHUIO) TOBAPOIIPOU3BOAUTEICH.
ITsrrast cuna moxenu M. TlopTepa - ciocOOHOCTB TOKyTaTeseil IMKTOBAaTh CBOH YCIIOBHS

DaxTopbl KOHKYPEHIUU Bec ¢axropa Cpennsist oueHka gakropa Kpartkuii koMMeHTapuii

N

CpenHeB3BellIeHHas! OI[EHKa PhIHOYHOM

o 1
CHJIBI TIOKyTaTesnen

BriBoa: HEOOXOAMMO yKa3aTh CTETICHD BIUSHUS MOTpeOuTeNeH (CIIIBHO, YMEPEHHO WU CJ1a00 MPOSBISETCS
BIIUSTHHUE); OCHOBHBIE (DAaKTOPHI, CIIOCOOCTBYIOIIUE JABICHUIO MOKYIATeNeld HA OTPaciib; (pakTOpbI, CHIDKAIOIIIE
JaBJICHHE TIOKyTaTelNeil Ha OTpacib.

Tema 6. CTparernueckasi cerMeHTaMs

OcHOBHBIE HampaBlIeHUS MApPKETUHTOBOW MACSITETBHOCTH MTPENNpHUITHS. TUIBI MOTPEOUTETHCKUX
PBIHKOB. MoJienh TIOKYNaTeNIbCKOTO MoBeAeHHs. OTIUYUTEIbHBIE OCOOCHHOCTH pPBIHKA OpraHU3aIlfii-
notpedureneil. GakTopkl, BIUSIONINE HAa MOKYMATEIhCKOE TTOBEICHNE Ha phIHKe mpeanpusatuid. [Iporecc
MMOKYIIKH Ha PBIHKE MPEANPHUATHN U ero 0COOeHHOCTH. DAKTOPHI, BIMSIIONIME HA TIOBEJICHHE KOHEYHBIX
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notpeduTteneil. [Iporiecc NpUHATHS pelICHHs O MOKYIKEe KOHEYHBIMU ITOTPEOUTEIISIMU.

[ToHsATHSA «IIETEBOM PBIHOKY, «cerMeHT». [loaxompl K BRIOOPY IIEIEBOTO PBhIHKA: MACCOBBIN (Hemud-
(bepeHIPOBaHHbII) MAapKETUHT, CETMEHTALUS PhIHKA (KOHIEHTPHUPOBAHHBIM MapKETHUHT), MHOXECTBEH-
Hasi cermeHTanus (auddepeHuupoBanHbiii MapkeTuHr). [IpenmyiecTBa U HEAOCTATKU KaXJIOTO MOIXO0-
na. ITosunmonupoBanue ToBapa. [IpuBnekarenbHOCTh cerMeHTa. [lepeMeHHble CErMEHTUPOBaHUs OTpe-
outeneil MPOMBIIIICHHBIX TOBAPOB: ONKCATENbHbIE, OLIEHUBAIOIINE BBITOABI MOTpeOUTENIe U ONMUCHIBA-
IolIMe NoBeAeHHe norpedureneil. Kpurepun cerMeHTHpOBaHUSI phIHKA KOHEYHBIX MOTpeOuTeneil: reo-
rpaduyeckue, 5JKOHOMUYECKHE, COLIMANIbHO-IeMorpaduueckue, ncuxorpaduyeckue. [Ipuznaku cermeHTa.
IIpouiecc cerMeHTUPOBaHUS PHIHKA.

IIpakTH4eckoe 3ansiTue 6
Tema: «CTpaTerudyeckasi cerMeHTaLMs»
Bonpocwt ons obcyscoenus:

1. IloTpebHOCTH MPEAIPUATHIA PHIOOXO3IHCTBEHHOTO KOMILIEKCA.

2. Bnusnue (akTopoB OKpyxkaromieil 0OCTaHOBKM Ha IOKYIATENbCKOE MOBEACHHUE MPEIIpUITUN
PpBIO0X034HCTBEHHOIO KOMILJIEKCA.

3. «Kectkue» u «markue» nuddepeHaTopsl Npu 3aKynKax MpeanpusITHil ppI00X035IIICTBEHHOTO
KOMILIEKCa.

4. ®opMupOBaHHE MOKYNATEILCKOTO CIIPOCa Ha MPOAYKIIUIO PbIOOIepepadbaThIBAIONIUX TPEIIpUs-
THIA.

5. Bo3moxHOCTE Hcnonb3oBanus HeAUPGEepeHIIMPOBAHHOTO MAPKETUHTA TSl PEANPUATUH PHIOO-
XO035CTBEHHOT'0 KOMIUIEKCaA.

6. BO3MOXKHOCTh MCIHONB30BAaHUSI KOHIEHTPUPOBAHHOTO MAapKETHHTa AJSl MPEIIpUSITHI PHIOOXO-
35IMCTBEHHOI'0 KOMILJIEKCA.

7. BO3MOXKHOCTB HCIIONIB30BaHUS AU(PHEPEHIIUPOBAHHOTO MAPKETUHTA AJIs MPEANPUATUN PHIOOXO-
35IMCTBEHHOI'0 KOMILJIEKCA.

8. BnusiHue kpuTepueB CErMEHTHPOBAHMS PhIHKA KOHEUHBIX MOTpeOUTEeNeil Ha BHIOOP 1IEIEBOTO
CErMEeHTa JJIsl IPEeAIpPUIATUN PHIOHON OTpaciIu.

9. Ompenenenre eMKOCTH PbIHKA KOHEUHBIX TOTPEOUTENCH.

3aganus no reme:

3adanue «Onucanue yenegvix cecmenmos nompeoumerneii pvloonpodykyuuy». Ha oCHOBE HaHHBIX O
CTPYKType MoTpediieHus: pbIOHOM NPOAYKIIMU U IIEHaX €€ pealln3alliy, NpUBEACHHbIX B cuTyauun «O00
«Boctok» (pa3zmen 2, rema 5, 3aganue 1, ctp. 41), naiite onucaHue LENEBbIX CETMEHTOB NOTpeOUTENeH
PBHIOONPOYKIINY, a TAK’KE MOTUBOB MTOKYNATEIbCKOTO MOBECHUS

Jlumepamypa: [1, C. 190-216]; [2, C. 285-293]; [8]

Tema 7. MapKkeTHHIoBasi NOJIUTUKA NPEANPUATUHSA

Tosapnas nonumuxa npeonpusmusi. OCHOBHbIE BHUJIbI KiIacCU(UKAIIMK TOBAPOB MO CTENEHU JO0JTO-
BEYHOCTH, KOHEUHOM 1111 MCIIOJB30BaHUA U MOKYNATEeNbCKUM 3aTpaTaM Ha mpouecc BeiOopa. [Tokazare-
JM KOHKYpPEHTOCIOCOOHOCTH ToBapa. yHKIMU 1 TpeOOBaHM K yIIaKOBKE M MapKUpOBKe ToBapa. Mapka
U MapoyHas noyutuka. [limanupoBanue HOBBIX TOBapoB. [1oHATHSA «TOBapHas eqUHULIA», «aCCOPTUMEHT-
Has TpYyIIa», «TOBAPHBIM aACCOPTUMEHT». XapaKTEPUCTUKHA TOBAPHOIO accopTUMeHTa. PopMHpOBaHUE
TOBAapHOT'0 aCCOPTUMEHTA. MeTOAbI aHaIN3a U ONTUMU3ALMY ACCOPTUMEHTA.

Llenosas nonumuka npeonpusamus. 1leHoBas 1 HelleHOBask KOHKypeHuus. OrnpeneneHue 1eHOBOH Mo-
muTUKH. PaKTOPHI, BIUAIOLIME Ha IIeHOoOpa3oBaHue. L{eHooOpa3oBaHue Ha pa3HbIX TUIIAX PHIHKOB. Biu-
SIHUE TOTpeOuTeNIel U MOCTaBIIMKOB Ha Mpolecc IeHooOpa3oBaHus. B3auMocBs3b Leneil npeanpusaTus ¢
€ro LIEHOBO! IOJIUTUKOM.

MeTOHLI pacucTa OcH: 3aTPAaTHBIC, ITPOU3BOACTBCHHLIC, OPUCHTHPOBAHHLIC HA CIIPOC U OPUCHTUPO-
BaHHBbIE Ha moTpeOuTeneil. Buabl 11eHOBBIX cTpaTeruil. PrIHOUHAs KOPPEKTUPOBKA IIEHBI: BUIBI IIEH U
0COOEHHOCTH MX PUMEHEHUS.

Covimosasa nonumuka npeonpusmus. ToBapoJBHXKEHHE: ONpereNeHHe COBITOBOW TOJUTHKU U €€

23



3JIEMEHTOB. DJIEMEHTHl BHYTPEHHEW M BHELIHEH cpellbl CUCTEMBI TOBAPOIBUKEHUST MeTo bl cObITa TOBA-
pPOB: MpPsSMOW M KOCBEHHBIM cOBIT. KaHambl pacmpeneneHus: YpOBHU MU THUIBI OpraHu3anuu. OyHKINUN
OIITOBOM M pO3HUYHOI Toprosiu. Kpurepun BbiOopa kanana cobita. CTpaTeruu 0XBara pelHKa. Topropoie
MOCPEAHUKU U UX Kiaccu(UKalus B 3aBUCUMOCTU OT MpaBa cOOCTBEHHOCTH Ha ToBap. OpraHuzanus
OIepaTUBHO-COBITOBOM paboThl. Ilnmanuposanue coObiTa. [lonsrus «lloprdens 3aka3oB mpeanpusTHSY,
«Hopwma 3akazay, «TpansutHas HOpMa OTTpy3ku». HekonuuecTBEeHHbIE U KOJTUYECTBEHHbIE METO/IbI MPO-
THO3UPOBAHUS COBITA.

Kommynuxayuonnas nonumuxa npeonpusmus. Ilpoasrmxkenue u ero GyHKIuu. Buisl mpoaBuxKeHHs.
Pazpabotka mporpaMmel npoasmxenus. Llenu npoaBmwkenus. MeTosl onpeaeneHne 0roaKeTa mporpam-
MBI IPOJBUIKEHHUSI: «BCE, YTO BBl MOXKETE ceOe MO3BOJIUTHY», IPUPOCTA, MAPUTETA C KOHKYPEHTAMHU, J10JIU
OT NpOJIaX, YBA3BIBAHUS Lieel U 3a1a4 (ueneBoit). CTpaTeruu MpoABUKEHUS: IPOTAIKUBAHUS U BBIHYX-
nenusi. PazpaboTka cTpykTyphl nmporpammsbl. JIoCTOMHCTBA M HEIOCTATKU BUIOB MPOJBHKEHUS. DKOHO-
Mu4eckas 3QpPeKTHBHOCTH MPOrpaMMbI MPOIBMKEHUS. JIMUHOCTHBIE ¥ 0€3TMYHOCTHBIE KOHTAKTHI.

IIpakTH4eckoe 3ansiTue 7
Tema: «MapKeTHHIOBasi MOJIUTHKA NPeANPUATHS
Bonpocwt ons obcyscoenus:

1. Tlokazarenu BHemHEero (GopMUPOBaHHSI KOHKYPEHTOCTIOCOOHOCTH TOBapOB PHIOHOMN OTPACIIH.

2. llenecooOpa3HOCTh UCIOIB30BAHUS TOBAPHBIX MAPOK IS MIPOIYKIIMH PHIOHOM OTpaciy.

3. TocynmapcTBeHHOE peryinmpoBaHue EHOOOPa30BaHUs Ha MPOAYKIIUIO PHIOHOW OTpaciy.

4. Oco0eHHOCTH 2JIEMEHTOB BHYTPEHHEU CPE/Ibl CUCTEMBI TOBAPOABMIKEHUS MPOAYKIIUU PHIOHOM OT-
paciu.

5. T'ocymapcTBeHHOE peryaupoBaHrE BHEITHEIKOHOMHYECKON AESITeTbHOCTU MPEANPUSATHI PHIOHOM
OTpPACIH IO COBITY IPOIYKIIHH.

6. PpiOHbIE OMpKU KaK METO COBITA PHIOHON MPOAYKIIUH.

7. DTHUKETKa KakK 3JIEMEHT MPOJIBIKEHHS TOBapa.

3agaHug 1Mo Teme:

3aoanue 1. «Onmumuszayus moeapHoz2o accopmumenma Ha ocHose ABC-ananuza». Ha ocHOBe naH-
HBIX O CTPYKTYpE 3arpaT, 00beMax MPOU3BOJCTBA U c€0ECTOMMOCTH MPOU3BOIUMON MPOIYKIIMH, TPUBE-
nerabix B curyanun «O00 «Boctok» (pasnen 2, TeMa 5, 3amanue 1, ctp. 41) pa3zpaboraiite pekomeH1a-
[[MU TI0 ONTUMMU3AINHA TOBAPHOTO aCCOPTUMEHTA MPEIPHUITHSL.

MeTtoanyeckue peKkoMeHAAlNH

KrnaccuueckuM MHCTpYMEHTOM aHain3a accopTumenTa siBisiercsi ABC-ananu3. OH COCTOUT B BBISIB-
JICHUW TPONOPUUN TMOKPBITUS COOTBETCTBYIOUIMX H3IEPKEK M 0OecnedyeHus NpUObLIN pa3iuyHbIMU
rpyInamMy TOBapOB, BXOJAIIMMHU B TOBapHBIA accopTuMeHT. Ecau B obmem o6beme accoptuMenTa u3 20
HauMeHOBaHMI ToBapoB nepsbie 4 nat 50% oObeMa mponax, ciaeayroue 4 odecreunBaroT NpuOaBKY
emie 30%, a Ha Bce ocTalibHble Npuxoautcs octaBmmecs 20%, TO 3TO TUMIUYHAS KAPTUHA, XapaKTepU3y-
romast coorBeTcTBeHHO 0s0ku A, B u C. B o0mem Bune coorromenne 0y10koB A, B, u C gomxkHoO co-
ctaBiaTh 1:1:3.

[IpenmoureHusiM pa3HOOOPAa3HBIX KAaTEropuil MoTpeduTenel MpPOTHUBOMOCTABISIOTCS IKOHOMHUKO-
OpPraHM3alOHHbIE CTPEMIIEHUS NTPOU3BOIUTENEH OTPAaHUYUTHCS JIHUIIb TEMU BUJAMHU NPOAYKLHH, KOTO-
pbI€ IPUHOCAT HAUOOJBIIYIO JIOJIIO TOKPBITHS 3aTpaT U MPUObUIH, T.€. OJlokaMu A U oTyacTH B, B ymiep6
IpeanoYuTaeMoMy pbIHKOM 010Ky C.

Ilokpvimue 3ampam (I13) — Benu4nHa, KOTOpas MOJIY4aeTCs MPU BbIUYETE MEPEMEHHBIX 3aTPaT U3 BbI-
PYUYKH OT peajnu3allii WIN yJIeNbHBIX IEPEMEHHBIX 3aTpaT U3 LIEHbl. BennunHa NOKpBITUS 3aTpar Impen-
Ha3HayeHa JUIsl OKPBITHUS MOCTOSHHBIX 3aTpat 3a OompefesieHHbI nepuoa. Ee Heo0xoaumo MakcHUMU3U-
poBaTh Tak, YTOObI OHA ObLIa OOJIBIIE UM PAaBHOM CyMMe MOCTOSHHBIX 3aTpaT U 3allJIaHWPOBAHHOM MpH-
ObUTH MPEATIPUSATHS.

Yoenvuvie nepemennvie 3ampamuor (Y113) — nepeMeHHble 3aTpaThl, CBA3aHHBIE C MPOU3BOJCTBOM 1
€IMHUILIBI TPOAYKIIUH.

Hons noxpeimus 3ampam — OTHOCUTEIIbHAS J0JI BETMUYUHBI TOKPBITUS 3aTPaT B 00bEMe BBIPYUKH OT
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peanuzanuu. OHa XapaKTepU3yeT BHYTPUIIPOU3BOJICTBEHHOE COOTHOIICHUE MEXAY IIEHON U TIPOU3BOIU-
TEIbHOCTHIO, MOKA3bIBAET MPUOBLILHOCTD KAXKIAO0T0 BUA MPOAYKUKUU. ONTUMH3AIMS 3TOTO COOTHOIICHUS
OCYIIECTBISICTCA 33 CYET HM3MEHEHHUS AacCOPTHMEHTa MPOAYKLIMU M YIy4IIEHUS OpraHu3alMOHHO-
TEXHOJIOTUYECKHX YCIOBHI MPOU3BOJICTBA.

3aoanue 2. «Paspabomka 002080pa nocmasku puloHot npodykyuuy. PazpadoTaiite JOroBop MOCTaBKH
PBHIOHOM MPOYKIIMU Ha OCHOBE JaHHBIX, MpuBeACHHBIX B cuTyannu «O00 «Boctok» (ctp. 41). [Ipumep-
Has CTPYKTypa KOHTpaKTa IpuBeieHa B Ta0i. 15.

Tabauya 15

IIpuMepHasi CTPYKTYpa KOHTPAKTa

1. PexBu3utsl Jorosopa

HasBanue - JloroBop nocraBku
Howmep, nara, mecTo noanucanus

2. Ilpeambymna

Omnpenenenne cyObeKTOB: (HPMEHHBIE U COKpalleHHbIe HaMeHOBaHMs cTopoH, @.11.0. i, noanucaBnxx xo0-
TOBOP ¥ OCHOBAHUE UX IMOJIHOMOYUM

3. Ilpeamer

JeiictBus cropos: [loctaBmmk 00s3yeTcs nocTaBuTh, [lokymaTens npuHATh U OIUIaTUTh HanMeHoBaHue ToBapa
Crienuukanus: acCOpTUMEHT, KOMIUIEKTHOCTh (KOMILJIEKT), KOIUYECTBO

4. KagecTBO

Omnpenenenne kayectsa mo: OCT, OCT, CTII, TY, HTA, Ceprudukanns, Cpok rapaHTHH, TOJHOCTH, CITy>KOBI

5. Tapa, ynakoBka,
MapKHpOBKa

TpeGoBaHUs K Tape, yrakoBKe, MAPKHPOBKE.
Pacnpenenenue pacxonos.
Tlopsimox Bo3BpaTa MHOTOOOOPOTHOM Taphl  (MJIH) CPENICTB MAKETUPOBAHUS

6. Cpok 1OCTaBKH

Cpok noctaBky, I'paduk nocraBku, Jlocpounas mocraBka, OTrpy3ouHas pa3Hapsiaka

7. YCca0BHUS MOCTaBKH

Bri6op Buza Tpancmopra

Ilepexon mpaBa cOOCTBEHHOCTH (PHCKOB)

YBenomienue 06 OTrpysKe

JlaTa mocTaBku

Jlata McnoNHEeHNs! NOCTABIIMKOM CBOEH 0053aHHOCTH II0 ITOCTABKE TOBapa

8. Cnava-puemMka To-
Bapa

Tlopsimok 1 CpOKH IMPUEMKH MO KOJIHYECTBY, KAaUECTBY

Tlopsimok yBeqOMIIEHHUS HOCTaBIIHKA

Br130oB npencrasurens

IIpeTeHs3uyn o KOIMIECTBY U KAUECTBY: CPOK PACCMOTPEHHS, MOPSIOK BO3MEILEHHUS yiepoa
Ilopsiiox mpoBepKH NOCTaBIIMKOM YCIOBUM XpaHEHUs TOBapa

9. Ilena

Ilena 3a equnuity, oomas cymma, CKuaku
TIopsiIOK epecMoTpa WiId KOPPEKTUPOBKHU IIEHBI

10. ITopsimox pacueToB

Cpoxku orutaTel, @opMa OrIaTel
Jlata murarexa

11. OcBoboxaeHnE OT
OTBETCTBEHHOCTH

VenoBust 0 HENPEOJOIUMOM cuie
Tlopsimok cBUIETENECTBOBAHHUS
[opsiiox yBeJOMIICHHS

12. B3aumHas oTBET-
CTBEHHOCTh CTOPOH

Heycroiika (urpad, neHs)
YObITKH

13. Pazpemenue cno-
poB

Tlopsi0K HampaBIIeHHUs TIPETEH3UIT: CPOK UX PACCMOTPEHHUS U YAOBICTBOPCHUS
ApOutpakHasi OTOBOpKa

14. TIpoune (momoNHU-
TENbHBIE) YCIOBUS

OrpaHUYeHHs 110 MPOAKe HITH TTEPETIPOAAKe
IMopsinox nmepeycTynKy npaB ¥ 00s13aHHOCTEH
JlononHenye, U3MEHeHNe, pacTOp)KEeHUE, UCIPaBICHHE
KoHbuneHmansHoCTh

Jlata BCTyIUIGHHUS B CHITY, CPOK JICHCTBHS

KonunuecTBo sK3eMIuIsIpoB

PexBHU3HUTHI CTOPOH (B TOM YHCIIE OTTPY30UHBIE)
Iloammcu, meyatu

Jlumepamypa: [1, C. 216-276]; [2, C. 311-318]; [8]

CamocrosTeabHas pa60Ta CTyACHTA

CamocrosrenbHas paboTa CTyleHTa MpPEJCTaBiseT cOOON MOJArOTOBKY M 3allUTy pedepara mo
OJIHOM M3 HUKE MPEJCTABIEHHBIX TEM, PEIIEeHNE TECTOBbIX 3a/laHUM.

Temamuxa peghepamos

1. CpaBHuUTENbHBIN aHAN3 TUHAMUKU [TPOU3BOJICTBA U OTPEOIeHHs pbIOHON MPOAYKLIMY B HalIEei
CTpaHe U 3a pyOexoM.

2. OcobeHHOCTH (PYHKIIMOHUPOBAHUS TOBAPHBIX PHIHKOB PHIOHON TIPOTYKIIHH.

3. Ilpouecc ceptuduranuu peIOHON MTPOLYKIUH.
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4. CoBpeMeHHBIE BH/IbI YITAKOBKU PHIOHOM MPOAYKIUH.

5. MapouHblii MOAXOJl B MApPKETUHTOBOW ACATEIHHOCTH TPEINPHUATHNH PHIOOX035HCTBEHHOTO
KOMILJIEKCA.

6. OCOOEHHOCTH CTPYKTYPBI CEOECTOMMOCTH PHIOHON MTPOTYKIIHH.

7. PpiOHBIE OMpKU: POPMBI CO3AAHUS U MIEPCIIEKTUBBI Pa3BUTHSA B PD.

8. CrpykTypa KOHTpaKTa Ha MOCTaBKY MPOAYKLHUH.

9. T'ocynapcTBeHHOE peryiaupoBaHue cOBITOBOM JESITETIbHOCTH MPEIIPUATHI
PBHIOOX03HCTBEHHOTO KOMILIIEKCA.

10. Ananu3 BBICTAaBOYHOU AEATEIBHOCTU MPEANPHUATUN PbIO0XO03HCTBEHHOTO KOMILIEKCA.

TecToBoe 3a7aHue:

1. IInanupoBaHre MapKETUHTa OTHOCAT K (DYHKIUH:
a) cOBITOBO;

0) ynpaBicHUS;

B) aHAJIUTUYECKOW;

I') MPOU3BOJICTBEHHOM.

2. B Teopuu MapKeTHHIa «CEIMEHT PBbIHKa» - 3TO COBOKYIHOCTb, I'pyIlNa MoTpeduTenel, Xxapaxkre-
PHU3YIOIIASACS CIECAYIOUIMMHU YTBEPKICHUAMHU

a) IOTPEeOUTEIN CerMeHTa CyLIECTBEHHO OTIMYAIOTCS 110 TPEOOBaHUAM U MPEANOYTEHUSAM;

0) moTpeOUTENN HEOJHOPOAHBI U TI0 PA3HOMY PEArHpylOT Ha MEPONPHUATHS KOMIUIEKCA MapKETHH-
ra;

B) MOTPEOUTENIN OJTHOPOIHBI U OIMHAKOBO PEArupyroT Ha MPEAJaraéMblii KOMIIJIEKC MapKETHHTa;

I') NOoTpeOuTENsIM HEOOXOIUMBI CHelIHaIbHbIE MAPKETUHIOBbIE IMOAXO0/Ibl U MEPONPUATHS KOMIUIEK-
ca MapKEeTHHTa.

3. MuddepeHunpoBaHHBII MAPKETHUHT MIPEJICTABISAET COOOM. . .

a) YMEHHUE ONpeeNsATh MOTEHIINAIbHBIC PHIHKY;

0) pelieHne TaKTUYECKHX 3a/1a4 (PUPMBI;

B) CTpaTeruio GUPMBI [0 yJOBJIECTBOPCHHUIO CIICHU(PUISCKUX TOTPEOHOCTEH OKYyIaTes;
T) CrpYIIUPOBAHHBIN PsiI MAPKETHHTOBBIX 3a/1a4.

4. CerMeHT JIOJDKEH COOTBETCTBOBATH CIAEAYIOIIMM TPEOOBAHUSM. ..(BBIOEPUTE HECKOJIBKO BapHaH-
TOB OTBETA):

a) CETMEHT JOJKEH UMETh JOCTATOYHYIO €EMKOCTh JUIsl TIOJyYeHUs PUObLIH;

0) CerMeHT JOJHKEH OMPEeeNIaThCs TONBKO KaYeCTBEHHBIMU MTOKA3aTENSIMU;

B) XapaKTEPUCTUKH CETMEHTA JIOJDKHBI OBITh U3MEPUMBI;

I') CerMEHT JOJIKeH BKJII0YATh PAa3HOPO/IHBIX IO 3apocaM MOTpeOuTenei.

5. B Teopun MapKeTHHIa MOHATHE «PBIHOYHAS HUILAY) XapaKTePU3YIOT CIEAYIOUIMMH YTBEPKICHU-
SIMH ....(BbIOEPUTE HECKOJIBKO BApUAHTOB OTBETA):

a) CerMeHT OOJIbIIONW EMKOCTH, KOTOPBIN MPOU3BOAUTENIN CUUTAIOT JUIsSL C€0sl BBITOJIHBIM;

0) MaJIeHbKUI CETMEHT PhIHKA WJIM CETMEHT B CETMEHTE;

B) OTPaHUYEHHBINA KPYT KIMEHTOB, UMEIOIIHNX CIIEHU(PHUECKUE TOTPEOHOCTH;

r) OBICTPO Pa3BUBAIOIIUINCS CETMEHT.

6. YcTaHOBHTE COOTBETCTBHE MEXy BUIaMH YITAKOBKHU U MX ONPEICICHUSIMU
1) mepBuUYHas yaKoOBKa;

2) BTOpUYHAS YITaKOBKa,

3) TpaHCHOpTHAs yIaKOBKa
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a) KecTsHas OaHKa,
0) KopoOKa u3 roppoTapsl s IEPEBO3KH MATHACCITH OAHOK.

7. B mapkeTuHre K GyHKIUHU YIPaBICHUS KA9YeCTBOM OTHOCHTCS:

a) OpraHm3anus CepBuUCa;

0) yTHUIHM3anus MpoayKIINH;

B) yCTaHOBJICHHE TPeOOBaHMI MOTpeOuTeNeii K KaueCTBY MPOTyKIIHH;
') aHaJU3 BHYTPEHHEH Cpellbl MPEIIPUSTHSL.

8. YcraHoBHTE [ BO3MOXKHBIX PELICHUI (UPMBI 10 ACCOPTUMEHTY Ha3BaHHUS

1) nomonHeHWe acCOpTHMEHTa 0oJiee JOPOTUMH TOBAPAMH;

2) IOTOJHEHUE aCCOPTUMEHTa OoJiee JCICBBIMUA TOBAPAMMU;

3) MomnoJIHEHHE aCCOPTUMEHTA MPUMEPHO PAaBHBIMU PA3JIUYHBIMUA BapUaHTAMU TOBapa:
a) HapalluBaHHE BBEPX;

0) HaCBIIICHHUE;

B) HapailMBaHUC BHU3.

9. ®upma ycraHaBIMBAECT HA CBOM SKCIOPTHBIN TOBAp LIEHY HIDKE, UEM II€Ha aHallora-KOHKYpEeHTa
KaK Ha BHYTPEHHEM, TaK ¥ Ha BHEITHEM pPbIHKaX. B 3TOM cirydae ucrosib30BaHa CTpaTerus:

a) MO3UIMOHUPOBAHHUS TOBAPA;

0) «CHSITHSI CITUBOKY;

B) JIATEHTHOT'O (CKPBITOT'0) JEMITHHTA;

I') SIBHOI'O JEMIIMHIA.

10. Crparerusi CeIEKTUBHOTO COBITA MTOIPA3yMEBAELT:

a) MOCPEIHUKOB, OCYIIECTBIAIOMINX COBIT MPOAYKIIUMHA HAa OCHOBE HKCKIIFO3UBHOTO IMpaBa MPOJIaxu
Ha ONPENIEICHHON TEPPUTOPUH;

0) ucronp30BaHKE KaHAIOB CObITA, HANMOOIee MOIXOSAIINUX TSl JAHHOTO PHIHKA;

B) HCII0JIB30BaHHUEC BCEBO3MOXKHBIX KaHAJIOB C6I)ITa, HC OTAaBad NpPCANOYTCHUA OAHOMY U3 HUX;

I') KCIIOJIb30BaHME KaHAJIOB cOBITa, HanboJee MOAXOIAIINX A1 JAHHOTO TOBapa.

11. 3aBucumbIe MOCPETHUKH, KOTOPbIE MOTYYAIOT TOBApPhl HA MPUHIIUIAX KOHCUTHAIIUU OT MPOH3-
BOJMTEIICH M OPTaHU3YIOT MX COBIT, HA3BIBAIOTCS

a) AUCTPUOBIOTOPSI;

0) TOProBIIbl HA KOMUCCHUU;

B) COBITOBBIC areHTHI;

') JUJIEpHI.

12. Opranu3anus B3auMOJCHCTBUS CKJIAJ0B, IPOU3BOAMTENS U ONTOBOW TOPTOBIM OTHOCHTCS K
(GYHKIIUU MapKeTHUHTa:

a) ympaBJIeHHUSI U KOHTPOJIS;

0) MPOU3BOJICTBEHHOI;

B) COBITOBOI;

I) aHAJIUTUYECKOM.

13. Tlox ToBapoaBUKEHHEM B MAPKETUHTE CIIEIyeT IOHUMATh:

a) MPOAaXy ToBapa 03 MOCPETHUKOB;

0) mpoJaxky ToBapa uepe3 MOCPEIHUKOB;

B) ACATCIIBHOCTE 110 IUIAHWPOBAHHIO, p€ain3allii U KOHTPOJIIO Hal CbI/ISI/I‘—IeCKI/IM NEPpEMEIICHUEM
TOBapa OT MPOU3BOIUTEINS K MMOTPEOUTEITIO;
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r) 0€3BO3ME3IHYIO IIepeady TOBapa KIHEHTY.

14. B Teopuu MapKETHHIA CYIIHOCTh MIOHATHUS «PEKIIaMay BBIPAKAIOT CICIYIONINE YTBEPKICHHUS. . .
(BBIOECpPHUTE HECKOJIBKO BAPUAHTOB OTBETA):

a) CO3JaHUE XOPOLIMX OTHOIICHHWH C Pa3JIMYHBIMU CTPYKTYpaMH M CIOSMH, UMCIOIIUMH CBSI3b C
HPEANPUATHEM, ITyTeM (hOPMHUPOBAHHS OJIArONPHUATHOIO UMHUJDKA TIPEAPUSTHS;

0) mo0as muaTHas GopMa HETMYHOTO MPEICTABICHUS U MPEIJIOKEHHSI TOBAPOB, OCYILECTBIIIEMAst
KOHKPETHBIM 3aKa34UKOM;

B) OJIMH M3 (PAKTOPOB KOHKYPEHTOCIIOCOOHOCTH OpPraHU3alluH;

') OJHMH M3 MHCTPYMEHTOB KOMILJIEKCA IPOBIKCHHUS IPOIAYKTA.

15. TMonGepure Kaxa0My MOHSTHIO COOTBETCTBYIOIIIEE OMPEICIICHHIE
1) pexnama;

2) CBSI3U C OOIIECTBEHHOCTHIO;

3) JIUYHBIC IPOJAXKH;

4) cTUMYIIHPOBaHHUE COBITA:

a) HeJIMYHOE CTUMYJIUPOBAHHUE CIIPOCa HA TOBAp, YCIYTY WIM AEATENbHOCTb NMPEeINpUITUS IOCPEe-
CTBOM IIOMEILICHUS] KOMMEPYECKH BAKHBIX CBEICHHUM B MEPUOJUYECKUX M3JAHUAX WIM IOJTyYEHUs
OJIaroNpUATHBIX MPE3EHTAUI Ha Pajguo, TEJEBUICHUU WJIM CLIEHE, KOTOpble HE OIIauyMBaIOTCS
KOHKPETHBIM CIIOHCOPOM;

0) mo0as omaueHHasi ONPEEICHHBIM CIIOHCOPOM (hopMa HEJIMYHOTO MPEJCTaBICHUs KOMMepYe-
CKM Ba)KHBIX CBEJCHUM O TOBAPE WIH NPEAIPUITHH;

B) IIPEJCTaBICHUE TOBapa OAHOMY MUJIM HECKOJIBKUM MOTEHIMAIbHBIM KIMEHTaM, OCYILECTBIIIEMOE
B IIPOLIECCE HETOCPEICTBEHHOI0 OOIICHUS C HUMU U MMEIOIIEe LENbI0 NPOJIaKy U yCTaHOBIICHHE
JUIMTENIBHBIX B3aMMOOTHOILEHUH C JaHHBIMU KIIMEHTaMU;

I') KpaTKOBPEMEHHbIE TOOYAUTEIbHBIE MEPOIIPUATHSL, CTUMYJIUPYIOLIUE OKYIIKH WM ITPOJAXH, HE
OTHOCSIIIMECA K MHBIM BHJIAM IIPOJBMKEHMS. DTO — BBICTABKH, JEMOHCTPALMH, IIPE3CHTALMH, a
TaK)X€ pa3jIMuHble JIpyrue CObITOBbIE YCUJIUS, HE BXOJAIIUE B CTAHAAPTHBIE MPOLEYphl IPOABH-
KEHUS.

5 Kypcosoii npoexT (padota)
Beinonnenune kypcoBoro npoekTa (paboThl) HE IPEIYCMOTPEHO YUEOHBIM IJIAHOM.

6 IlepeyeHb BONPOCOB K MPOMEKYTOUHON ATTECTALMM 1O JTUCHUIIMHE:

1. IounsTus «pbIOHAs ~ oTpaciaby WU «pBIOOXO3ANUCTBEHHBI ~ KOMILUIEKC). Cocras
PBIOOX03SICTBEHHOT'O KOMILIEKCA.

2. OpraHu3anus TOCy/IapcTBEHHOTO PETYJIMPOBAHUS PHIOOXO03SICTBEHHOTO KOMITJIEKca. MeToIbl U
MHCTPYMEHTHI TOCYIapCTBEHHOTO PETYIMPOBAHUS PbIO0X035ICTBEHHOTO KOMILJIEKCA.
KonkypentocnnocoOHOCTh 0Tpaciau. KOHKypeHTHbIE TpeuMyLIecTBa OTPACIH.

MetonrKa OlleHKH KOHKYPEHTOCIIOCOOHOCTH PhIO0XO03HCTBEHHOTO KOMILIEKCA.
Opranu3anus rocyJapcTBEHHOTO CTPATeTHYECKOTo TIaHupoBaHus B PO.
['ocynapcTBeHHOE CTpaTernyeckoe MJIaHUPOBAHUS PA3BUTHUS PHIOHON OTPACIIH.
Crparerndeckue npoOaemMbl pa3BUTHUS TPEIIPUITUN PHIOOXO3SICTBEHHOTO KOMILIEKCA.
[Tpenmy1iecTBa cTpaTErn4ecKoro MoAXo/1a K yrpaBJeHHIO.

. «DKOHOMMYECKas CTpaTerus» (GUPMbI U €€ COCTABIISIIOIINE.

10 OcHOBHBIE 3Tanbl Pa3pabOTKH CTPATETUH.

11. Conepskanue aHanu3a CTPYKTYpPbI M COCTaBa KOHKYPEHIIMHM HAa TOBAPHBIX PHIHKAX.

12. AnHanu3 CTpYKTYpbI U COCTaBa KOHKYPEHIIUH B OTpaciy (MOJEINb «5 CHUI KOHKYPEHIIHI).

©CoN Ok~ W
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13. Tloka3zaTeny KOHIEHTPAIUU IPOU3BOJICTBA.

14. Tloka3zarenu, XapaKTepU3yIOIUE YPOBEHb PHIHOUYHONW KOHIIEHTPALIUH.

15. Bapbepsl Bxo/1a B pEIOHYIO OTPACIb.

16. Bunsl puckoB Hanbosee XxapakTepHble s IPeIPUATUI ppIOHOTO X035 CTBA.

17. Tloka3atenu OLEHKM OSKOHOMHUYECKOH A(PQPEKTUBHOCTH JACATEIBHOCTH  MPEIIPUATHIA
PBIO0X035ICTBEHHOI'O KOMIUIEKCA B YCIOBUSAX HEONPEIEIEHHOCTH.

18. TlogcucTeMbl THMOBOM CHUCTEMBl IIOKa3aTeledl IUTAHUPOBAHHS — PhIOOXO3SIIICTBEHHOTO
HIPENIPUATHSL.

19. Kputepun BbIOOpa  CTpaTerud  PHIOOXO3SHUCTBEHHOTO  MPEANPHUATHS B YCIOBHSX
HEOIPEICIEHHOCTH U PUCKA.

20. Crparerumdeckoe Iielernoyiaranue: mpoiecc (GOpMyIUpPOBaHUS LeleH, TPeOOBaHUS K IENISAM,
IIOCTPOCHUE «JIepeBa LeIeH».

21. OO6mue KOpIopaTuBHBIC CTPATETHH.

22. Crtpareruu MHTETPALUH.

23. Crpareruu JUBepCUPHUKAIIHH.

24. Crpareruu co3aHusi KOHKYPEHTHOIO IPEUMYIIECTBA.

25. Crparernu (pyHKIIMOHAIBHBIX ITOJICUCTEM.

26. IIpoaykroBas cTpaTerus NpeanpusTHsL.

27. Crparerusi BHSIIHEOKOHOMHYECKOW JESITEIBHOCTH PHIOOXO03HCTBEHHOTO MIPEATPHUSTHSL.

28. OCHOBHBIE ATaIlbl peaau3aly CTPATETruu.

29. OcHOBHBIC HaNPaBJICHUS MAPKETUHTOBOM JICATEIIEHOCTH TPEATIPUSITHS.

30. IIpouecc npUHATHUS pEIIEHUH O MOKYIIKE Ha MPEeANpUATUAX PHIOHOM oTpaciu.

31. IIpormecc NpUHATHUS PEIICHHUH O MOKYIKE KOHEYHBIM IOTPEOUTEIEM.

32. IloHsATHSA «11€/1€BOM PBIHOKY, «cerMeHT». [1oaX01bI K BBIOOPY 1I€I€BOr0 PHIHKA.

33. IIpormecc cerMeHTHPOBAHUS PHIHKA.

34. ToapHast MOJUTHKA MIPEITPUATHUS.

35. [onsATHs «TOBapHasi EAMHHUIAY», «ACCOPTHMEHTHas TPYIIa», «TOBAPHBIA aCCOPTUMEHTY.
XapakTepUCTUKH TOBApHOIO accopTuMeHTa. POopMHpOBaHHWE TOBAPHOIO acCOpPTUMEHTa. MeToabl
aHaJIM3a M ONTUMHU3AIH ACCOPTUMEHTA.

36. IleHoBas MOIUTHKA MPEATPUSIITHS.

37. Metoapl pacyeTa IeH.

38. CObITOBast MOJIUTHKA MPEATPUATHS.

39. Metoap!l cObiTa TOBapoB. KaHanbl pacnpeneneHus: YpOBHU U THIBI opraHu3aiuu. Kpurepuu
BbIOOpa KaHaja cObITa.

40. KoMMyHUKaIlMOHHAS TIOJIUTUKA TIPEATIPHSITHSA.

7 PexomeHnayemasi JiuTepatrypa

7.1 Ocnoenas numepamypa

1. Tanwnu A.B., Knunnenmreita E.B., Mopo3zosa 10.C., Mumenko H.I'. Ctparernueckoe ynpasie-
HUe B ppIOHOI oTpacnu: YueOnuk. — M.: MOPKHUI'A, 2014. — 300 c.

2. Jlatkun A.Il. YnpasneHue npeAnpusiTuEM MOPEX03iCTBEHHOM clielinanu3alii: MOHOrpadus. —
BnaguBocrok: JlansHayka, ISBN 978-5-8044-0944-0; M3a-so BI'YDC, ISBN 978-5-9736-0104-1, 2009.
—368 c.

7.2 /lononnumensnaa numepamypa

1. Buxanckwuii O.C. Ctparerndeckoe yrpasieHHe: y4eOHHUK. — 2-€ H31I., iepepad. u jio1. - M.: DkoHo-
muct, 2008. — 296 c.

2. TocynapcTBeHHas porpamMa «Pa3BuTHE phIOOXO3SICTBEHHOTO KOMILIEKCa». YTBEp)KICHA TOCTa-
HoBieHueM IlpaButensctBa Poccuiickoit deneparmu ot 15.04.2014 1. Ne 314 (¢ yyeroM n3MeHeHui B pe-
nakiu octaHosneHus [lpaButensctBa Poccuiickoit @eneparmu ot 31.03.2017 Ne 395)

3. Konnenmms pa3sutus pbeiOHOrO xo3siiictBa Poccuiickoit ®eneparmu Ha nepuon a0 2020 rona.
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VY1BepkaeHa pacnopsbkenueM [IpasurenscrBa Poccuiickoit @enepaunu ot 02.09.2003 1. Ne 1265-p (c yue-
TOM M3MEHEHUW B penakiuu pacriopsbkenust [IpaBurensctBa Poccuiickoit @eaepanuu ot 21.07.2008 Ne
1057-p)

4. Meroauka orpe/esieHnss OCHOBHBIX IOKa3aTesieil M KpUTEPUEB OLEHKH COCTOSIHUSI KOHKYPEHTHOM
cpeabl. YTBepKaeHa npuka3zoM MunucrepcrBa skoHomuueckoro pazsutus ot 04.04.2011 r. Ne 137

5. Meronuueckue peKOMEHAAUH 10 aHAJIM3Y U OLIEHKE COCTOSHHS KOHKYPEHTHOW Cpe/ibl Ha PhIHKAX
TOBapoB (paboT, ycayr) peiOHOro X03s1iicTBa. — M.: ®I'VIT «BHUDPX», 2003. — 78 c.

6. ITankpyxun A.I1. Mapkerunr: YueOnuk. 3-¢ m3a. — M.: Omera-JI, 2009. — 656 c.

7. Tlocranosnenue I[IpaBurenncrBa Poccuiickoit @eneparmu ot 14.04.2008 Ne 264 «O npoBeneHUH
KOHKYpCa Ha IpaBo 3aKJIFOYEHUS JOTOBOPa O MPEAOCTaBICHUH PHIOOIIPOMBICIOBOTO Y4acTKa JJIsi OCYILIECTB-
JIEHUS IPOMBIIIIEHHOTO PhIOOJIOBCTBA U 3aKJIFOYEHUH TAKOT'O JOTOBOPa)

8. Ilocranornenue IlpaBurtenscTBa Poccuiickoit ®eaeparmu ot 12.08.2008 Ne 604 «OO0 yTBepKI1eHUN
[paBun pacrperneneHus KBOT JOObIYM (BBUIOBA) BOAHBIX OMONIOTHYECKUX pecypcoB misi Poccutickoit Dene-
panuu B paioHax IEHCTBHS MEXTyHApOIHBIX T0roBOopoB Poccuiickoit depeparmu B 001acTH phIOOJIOBCTBA U
COXpPaHEHUsI BOJJHBIX OMOJIOTHYECKHX PECYPCOBY»

9. Tlocranornenue IlpaButenscTBa Poccuiickoit ®eaeparmu ot 12.08.2008 Ne 605 «O0 yTBepKI1eHUN
[paBun pacrpeneneHus KBOT A0ObMH (BBUIOBA) BOAHBIX OHOJIOTMYECKHX PECYPCOB ISl OCYILECTBICHHS
MIPOMBIIIIIEHHOTO PHIOOIOBCTBAa HA KOHTUHEHTAIBHOM Iienb(e Poccuiickoit deneparyiv 1 B UCKITIOYUTEIb-
HOW SKOHOMMYECKOM 30He Poccuiickoint denepanyn»

10. Ilocranopnenue IlpaButensctBa Poccuiickoit @eneparmu ot 15.08.2008 Ne 611 «O06 yrBepxkae-
Hu [IpaBun pacripenenenus KBOT A0ObIUM (BbUIOBA) BOAHBIX OMOJIOTMYECKUX PECYPCOB JJISl OCYLIECTBICHUS
MIPHOPEIKHOTO PHIOOJIOBCTBAY

11. Ilocranosnenue [IpaBurtenscrBa Poccuiickoit ®enepanun ot 20.11.2003 Ne 704 «O kBOTax Ha
BBLIOB (JOOBIYY) BOJHBIX OMOJIOTMYECKUX PECYPCOBY

12.  CraHmapT pa3BuTHs KOHKYPEHIMH B cyObhekTax PD: [DnekTpoHHbIH pecype]. — Pexxum pocryma:
static.government.ru/media/files/EPhsiaffQIT8bK1Eov94GawSO179HxFI

13. Crpaterust pa3Butusi pplOOX03HCTBEHHOTO KoMmITiekca Poccuiickori denepanyu Ha epro. /10
2020 ropa. YTBepkaena npukaszoM denepanabHoro areHTcTBa 1o pbidosaoBcTBY OT 30.03.2009 Ne 246

14.  Crparerus pa3Butusi prl0OX03HCTBEHHOr0 KoMIulekca Poccuiickoit @enepanyy Ha nepuojt A0
2020 roxa (mpuka3 denepanbHOro areHTcTBa 1o puidoonoBcTBY OT 30.03.2009 Ne 246)

15. TpeOoBaHus K CTpaTerny COLMAIBLHO-3KOHOMMUYECKOIo pa3BuTHsa cyObekra Poccuiickoit dene-
pauuu. YTBepKAEHbI IPUKa3oM MuHHUCTEPCTBA pernoHanbHOro pazsutusa PO or 27.02.2007 Ne 14

16. VYxa3 Ilpesunenta PO ot 12.05.2008 Ne 724 «Bompochl CHCTEMBI M CTPYKTYPHI (eliepabHbIX
OpraHoOB UCIIOJHUTEIIBLHOM BIACTH

17. ®enepanbhsiii 3akoH OT 20.12.2004 Ne 166-D3 «O pbIOOIOBCTBE U COXPAHEHUHU BOJHBIX OMOJIO-
T'HYecKHX pecypcoB» (¢ yueroMm nzmenenuit ot 03.07.2016 r Ne 349-D3)

18. ®enepambhblii 3akoH oT 11.11.2003 Ne 148-®3 «O BHeceHMM W3MEHEHHUI B 9acTh BTOPYIO
Hanorosoro xonekca Poccuniickont denepaniii M1 HEKOTOPBIE IPYTHE 3aKOHOJATENbHbIE aKThl Poccuiickoin
denepanmny

19. ®enepanbHelii 3akoH Ne 135-D3 «O 3amuTe KOHKYpEHLU» (C y4eTOM U3MEHEeHUH oT 29 urons
2017 r. Ne 279-®3)

20. ®denepanbublii 3akoH OT 28.06.2014 Ne 172-®3 «O cTpaTernyeckoM IUIAHUPOBAHUKY (C YYETOM
m3meHeHuit ot 30.10.2017 r. Ne 299-D3)

21. ®enepanbHas nenesas nporpamma «lloBbimenne 3p(EeKTUBHOCTH HUCIONB30BAaHUS U Pa3BUTHE
PECYPCHOTO TOTEHITMaNIa pbi0oXx03siicTBeHHOTr0 KoMiuiekca B 2009-2014 rogaxy». YTBepxkeHa MOCTaHOBIIE-
HueM [IpaBurensctBa Poccuiickoit ®enepanun ot 12 asrycra 2008 r. Ne 606 (B penaxiuu ot 20.12.2011 r.
Ne 1043)

22. denepanbHas LeneBas nporpamMmma «MupoBoil okean». YTBepiieHa rnoctaHosieHreM [IpaBu-
tenbetBa Poccuiickoit deneparuun ot 10 aBrycra 1998 roma (B pemakimu ot 06.07.1999 Ne 768, ot
31.12.1999 Ne 1457, ot 20.08.2002 Ne 623, ot 26.07.2004 Ne 380, ot 17.11.2004 Ne 649, ot 27.05.2006 Ne
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317, o1 30.09.2008 Ne 731, ot 12.08.2010 Ne 619).

7.3 Memoouueckue yxazanus

I'anny S1.B. CtpaTternueckoe ynpasiieHHe B pblOHOM oTpaciu. [IpakTHKyM U METOJUYECKUE YKa-
3aHUS K U3YYCHUIO JUCIUIUIMHBI JUIsl 00yJaronuXxcs 1o HampaBiieHHIo moarotoBku 35.03.09 Ilpomerii-
nenHoe pr10010BcTBO — [leTrpomnaBnoBek-Kamuarckmii: Kamuatl TV, 2019. — 60 c.

8 Ilepeuens pecypcoB HH(OPMAIHOHHO-TEJIeKOMMYHUKALMOHHOM ceTH « IHTepHET)

1. bubnuoreka JIubeprapuyma - http://www.libertarium.ru/library/

2. AHanutuueckas 6ubimoreka 1o coBpemMeHHoi Poccun. Anamutuueckas naboparopus BE/IU -
http://www.vedi.ru/sss.html

3. AHanutnueckas Oubnnoreka 1o coppeMeHHoil Poccun. HanmonaneHas aiekTpoHHas 0ubianoreka
- http://www.nel.ru/analyt.doc/svodka. html

4. BeeM, kTo yuurcsa: o0030pel  caliTOB, Y4YEOHMKM 10 5SKOHOMHUKE M  YIPABICHUIO —
http://www.alleng.ru

S. Caiit "KoprnoparuBnbiii MeHemxMeHT". HoBocTtu, nyOmukanuu, bubinmoreka ynpaBieHus -
http://www.cfin.ru

6. ®denepanbHblii  oOpa3oBaTenbHBI  mopTan  "Okonomuka, Cormosnorus, MeHemKMEHT" -
http://www.ecsocman.edu.ru

7. DddexTuBHBIC yIpaBieHUecKue pemreHus - http://www.upreshenia.ru/.

9 MeToauyeckue yKazaHusi 1Jisl 00y4a0mMXcs M0 OCBOEHUIO AU CHUIIIHHBI

Meroayka npenogaBaHus JTaHHOW AUCIUIUIMHBI MIPEAIoaracT YTeHUE JIKLUH, TPOBEICHHE MPaK-
TUYECKUX (CEMHMHAPCKHX) 3aHATHH, TPYINOBBIX W HMHIUBHIYaTbHBIX KOHCYJIBTAIMA TIO OTAEIHHBIM
(HamOonee CIIOKHBIM) CHEUU(PHYECKUM IMpoOJieMaM IUCHMIUIMHBL. [IpeqycMoTpeHa camocTosTeNbHas
paboTa CTYIEHTOB, a TAaK)Ke NMPOXOXKJICHUE ATTECTAIMOHHBIX MCIBITAHUN MPOMEXYTOYHON aTTECTalluu
(3auer).

Jlekyuu TIOCBSIIAIOTCS PACCMOTPEHUIO HaH0OJIee BaKHBIX KOHIIETITYaJIbHBIX BOIPOCOB: OCHOBHBIM
MOHSATHAM; TEOPETUYECKUM OCHOBAM TIPUHSATHS YIPABICHYSCKHX pEIICHUH, OpraHu3alud HX
3G GhEeKTUBHON peanu3annu; OOCYKISHHIO BOIPOCOB, TPAKTOBKAa KOTOPBIX B JIUTEpaType eme He
ycTosiack JHOO SIBJISIETCS TNPOTHBOPEYMBOW. B Xome nekumit cryneHTam clienyeT MHOArOTOBHTH
KOHCTIEKTBI JIGKIIMA: KpaTKO, CXEMaTHYHO, ITOCIEeNIOBATEeIbHO (DUKCHPOBATh OCHOBHBIE TIOJOKEHUS,
BBIBO/IbI, (POPMYJIMPOBKH, 00OOILEHNS; TOMEUYaTh BayKHbIE MBICIIH, BBIIEIATH KIIFOUEBBIE CJIOBA, TEPMHHBI;
MIPOBEPATH TEPMHHBI, TOHATHUS C TIOMOIIBIO SHIIUKIONEANH, CIIOBapeH, CIIPABOYHUKOB C BBHIITACHIBAHUEM
TOJIKOBAaHUH B TETpajab; 00O3HAYMTH BOIPOCHI, TEPMUHBI, MaTepuall, KOTOPBIH BBI3BIBAET TPYAHOCTH,
MIOMETHUTPH | TONBITATECS HAWTH OTBET B PEKOMEHIyeMOi inTepaType. Eciin caMocTosATebHO He yaaeTcst
pa3o0parbcsi B Marepuaine, HeoOXoIuMO CcGOpPMYIHPOBaTh BONPOC M 3a/JaTh MPENOAABATENI0 Ha
KOHCYJIbTAIlMH, Ha TPAKTHYECKOM 3aHSTHH.

KoHKpeTHbIe METOAMKH, MOJIENIH, METOABI 1 MHCTPYMEHTHI pa3paboTKH, MPUHATHS, ONTUMHU3ALNN
YIIPaBJICHYECKUX PEHICHUI pacCMaTPUBAIOTCS HA MPAKTUYCCKHUX 3aHITHSX.

Llenvto npoeedenus npakmuueckux (CEMUHAPCKUX) 3QHAMUIN SBISETCA 3aKpEIUIEHHE 3HaAHUUN
CTY/ICHTOB, TOJYYEHHBIX HMMH B XOJ€ H3yYCHHS IUCIMIUIMHBI Ha JIEKIUSAX W CAMOCTOSTENBHO.
[TpakTHyeckue 3aHATHS POBOAITCSA, B TOM 4Hcie, B (POpME CEMHHAPOB; Ha HUX O0CYX/Ial0TCsl BOIPOCHI
Mo TeMme, pa3dHMparoTCs KOHKPETHBIE CHUTYAllMd W3 MPAKTHKH POCCHICKOTO TOCYIapCTBEHHOTO U
MYHUIIUIAIBHOTO YIIPaBJIEHUS, TNPOBOAMUTCS TECTUPOBAHHE, OOCYXIAIOTCA JOKJIAIbl, MPOBOISATCS
OTIPOCHI, TAKXKE IMPEITyCMOTPEHO BBIMOJHEHUE TMPAKTHUECKUX 3aJaHui. [yl MOATOTOBKU K 3aHATHSIM
CEMHUHAPCKOT0 THUIA CTYJAEHTHI BBIMOJHAIOT MPOpabOTKy paboueil mporpamMmbl, OpPHUEHTHPYACh Ha
BOTIPOCHI [UII OOCYXKACHHWs, YAENsisi 0co00€ BHUMAHHE IENsIM U 3a/a4aM, CTPYKTYpe M COJCpIKaHUIO
JMCLUIUIMHBL, KOHCIIEKTUPOBaHUE MCTOYHHUKOB; pabOTy C KOHCIIEKTOM JIEKLIMH; MMOATOTOBKY OTBETOB K
KOHTPOJILHBIM BOITPOCAM, TIPOCMOTP PEKOMEHTyeMO JTUTEPATYPHI.

[Tpu n3yuyeHUH JUCHUIUIMHBI UCTIONB3YIOTCS MHTEPAKTUBHBIE METOIbI O0YUEHHUsI, TAKHE KaK:
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1. Jlexuus:

— npoOneMHas JeKIUsl, Mpeanoararomias U3JI0)KeHHe MaTepuana yepe3 npo0IeMHOCTh BOIPOCOB,
3a1a4 win cutyauui. IIpu sTom mpouecc no3HaHus IPOUCXOAUT B HAYYHOM IIOMCKE, AUAJIOTEe U COTPYA-
HUYECTBE C IIPENOAABATEIIEM B IIPOLIECCE aHAIN3a U CPAaBHEHUS TOUYEK 3PEHUS;

— JIEKIUA-BU3yalu3alus - 10Ja4a MaTepualla OCYLIECTBIISAETCS CPEACTBAMHM TEXHUYECKUX CPEICTB
00y4eHHs C KPaTKUM KOMMEHTHPOBAHHUEM JIEMOHCTPUPYEMBIX BU3YAIbHBIX MaTepHaIoB (TPe3eHTAINN ).

2. CemuHap:

— TEMaTU4EeCKUH CEMHUHAp - 3TOT BUJl CEMUHAPA TOTOBUTCS U IIPOBOJUTCS C LIEJIBIO aKLICHTUPOBAHUS
BHUMaHHS O0YYaIOIINXCs Ha KaKOW-THO0O0 aKTyallbHOM TeMe WM Ha HanOoJjee BaKHBIX U CYIIECTBEHHBIX
ee acnekrax. Ilepea HayamoM cemMuHapa 00y4arOIUMCs 1aeTCsl 3alaHUe — BBIIEIUTD CYLIECTBEHHBIE CTO-
POHBI TeMBbI. TeMaTH4eCKHii CeMUHAp YriIyOJsieT 3HaHUS CTYIEHTOB, OPHEHTUPYET UX Ha aKTUBHBINA MO-
UCK IIyTeH U CIIOCOOOB PeLIeHUs 3aTparuBaeéMou pooIIeMsl.

— TpoOJIEMHBIM CEMHMHAp - Iepell U3ydeHUEeM pasjiella Kypca Ipenojasareib npeyiaracT 00CyauThb
npoOeMsl, CBSI3aHHBIE C COJAEpXKAHHWEM JaHHON TeMbl. HakaHyHe oOydaromuecs: MOJydaroT 3aJaHue
oto0Opatk, chopMyaupoBaTh U 00BACHUTH IpoOIeMbl. Bo Bpemsi cemuHapa B yCIOBUSAX I'PYIIIOBOM JIucC-
KYCCHUHU TIPOBOJIUTCS 00CYXA€HUE TPOOIIEM.

3. UrpoBbie MeTOABI O0Y4EHUS:

— ananm3 koHkpeTHbIX cutyarmii (KC). [Ton KOHKpeTHO# cuTyaluel moHuMaeTcs mpodsiema, ¢ Ko-
TOPOW TOT WJIM MHON 00y4YaeMblii, BRICTYTAst B POJIA PYKOBOJIUTENS WIIM HHOTO TPO(ecCHoHaNa, MOXKET B
mr000€ BpeMsi BCTPETUThCS B CBOEH JEATENbHOCTH, U KOTOpas TpeOyeT OT HEro aHajau3a, NPUHSITUS pe-
[ICHUH, KaKUX-TH00 KOHKPETHBIX JeHCTBHiA. B 3TOM ciiyyae Ha yd4eOHOM 3aHSTHUU CIyIIATENsIM CO00IIa-
ercd equHas JUIsl BceX MCXOoJHas MH(opMalus, onpenestonias o0bekT ynpasieHus. llpenonaBarens
CTaBUT Iepes 00ydaeMbIMU 3ajady M0 aHAIN3Y JaHHOW 00CTAaHOBKH, HO HE POPMYIIUPYET MpodiieMy, Ko-
TOpas B 00ILEM BHJIE IIepe/l STUM MOTIJIa ObITh BbIsBIEHA Ha Jekuu. O0ydarolyecs Ha OCHOBE HCXOIHON
uHpOpMALMU U Pe3yJbTaTOB €€ aHAIM3a CaMH JIOJDKHBI chOpMyTUpoBaTh MpoOiieMy U HAWTH ee perie-
Hue. B xoze 3aHATHA mpenojaBaTeslb MOXKET BBOJAWTH BO3MYULIAIOIIEE BO3ACHCTBHE, NPOSIBIISIOIIEECS B
PE3KOM M3MEHEHNU OOCTaHOBKHU U TpeOyromiee oT 00yJaeMbIX HEOPAUHAPHBIX JeicTBUi. B oTBeT Ha 3TO
CJIyILIATEIN OJDKHBI IPUHATH PEUICHHUE, YCTPAHSAIOLIEE MOCIEICTBUE BO3MYILAOLIETO BO3ACHCTBUS WU
YMEHBIIAIOIIEE €r0 OTPULATEILHOE BIUSHUE.

10 IMepeyenb UH(POPMANMOHHBIX TEXHOJIOTUH, HCMOJIb3yeMbIX NMPHU OCYIIECTBJIEHUU 00pa3o-
BaTeJIbHOI0 MpoLecca Mo AMCHMILIMHE, BKJIKYAs NepedeHb NMPOrPaMMHOIO odecrned4eHusi 1 MH-
(popManOHHO-CIPABOYHBIX CHCTEM

10.1 Ilepeuenv ungopmayuonnvix mexnono2uil, UCnOIb3YEMbIX HPU OCYUIECHIBIEHUU 00pA30-
eamenbH020 npoyecca

— DIIEKTPOHHBIE 00pa30BaTeIbHbIE PECYPCHI;

— MHCIOJb30BAHUE CIIAN-IIPE3CHTALIUN;

— HUHTEpaKTHUBHOE OOLIEHHE ¢ 00YYarOIUMKCS U KOHCYJIbTHPOBAHUE MTOCPEICTBOM JIEKTPOHHOH IMO-
YTHI.

10.2 Ilepeuensv npozpammnozo obecneuenus, UCHONBL3YEMO20 RPU OCYUIECHIBIEHUU 00paA308a-
menbvH020 npoyecca

[Tpu ocBOEHMM AMCUUIUIMHBI UCTIONB3YeTCs JIMLEH3UOHHOE ITPOrpaMMHOE 00ecrieyeHue:

— TIlaker P7 — oduc.
10.3 Ilepeuens ungpopmayuonno-cnpasounvix cucmem
— crpaBouHO-TIpaBoBas cucrema ["apanT http://www.garant.ru/online

11 MaTepuajibHO-TEXHHYECKOE o0ecnevyeHue TUCIMITHHBI
— JUTSL IPOBEJICHUS 3aHITHIA JICKIIMOHHOTO TUTIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHIA, TPYIITOBBIX
U WHIUBUAYAIbHBIX KOHCYJIbTALMNA, TEKYIIETO KOHTPOJS M MPOMEXYTOYHOU arrectammu, Ne 7-406 c
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KOMIUICKTOM y4eOHOU Mebenu Ha 36 MocalouHbIX MECTa;

— IS CAMOCTOSITEIILHOM paboThl o0ydarommxcs - yueOnas aygutopus Ne 305, obopynoBanHas 5 pa-
00OYMMH CTaHIUSAMU C JOCTymoM K ceTtu «VHTepHeT» U B DJJIEKTPOHHYIO HH(DOPMAIMOHHO-
0o0pa3oBaTeNbHyI0 Cpely OpraHu3allud, U KOMIUIEKTOM y4dyeOHOW meOenu Ha 29 MOCajloyHbIX MECTa;
yaeOHas ayauropust Ne 517, obopynoBanHas 8 pabo4nMU CTAaHIUSIMHU C JOCTYIOM K ceTH «MHTepHEeT» U
B AJICKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CpeAy OpraHU3alu, 1 KOMIUIEKTOM yuyeOHOI Mebe-
J1 Ha 12 mocago4yHbBIX MECTa;

— JI0CKa ayJAUTOpHAS;

— mnpe3enTaru B Power Point mo remam kypca;

— MyJIbTUMEIUHOE 000pya0BaHuE (HOYTOYK, MPOEKTOP).
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