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1 Heap n 3a5a4n y4eOHON AUCHHUIIIIHHBI

[lenbto ocBoeHUs TUCHUIUIMHBI «CTpaTeTHMYecKUid MEHEIKMEHT» SIBISETCS BBIPAOOTKA
00X MpeACTaBlIeHUI O MpeAMeTe U MpoliemMax CTPAaTeruHueckoro MEeHEI)KMEHTa, OBJIaJicHUE
OCHOBHBIMH KATETOPUSIMH M OCHOBHBIMH TOHSITUSMHU JAHHOW JUCIUIUIMHBEI, (OPMUPOBAaHUE
COBPEMEHHOTO HSKOHOMHUYECKOTO MBINIJICHUS HAa OCHOBE BBIPAOOTKHA TMPEACTABICHUNU O
CYILIHOCTH, IPUHILIMIAX U METOAAaX CTPATErMYeCKOro MEHEeHKMEHTA.

OCHOBHBIE 3a0auu Kypca:

— 3aKperuieHUE TEOPETUYCCKUX 3HAHMI IO KypCY;

— UW3y4YeHHE OOmed  KOHLENUUU  CTPAaTeTMYECKOro  MEHEKMEHTa B  CUCTEME
BHYTPHU(PHUPMEHHOTO MEHEIKMEHTA;

— aHaJIU3 ATAIOB CTPATEIrMYCCKOr0 MCHEDKMEHTA;

— OCBOCHHE NMPUEMOB OIICHKH BHYTPEHHETO COCTOSHUSI (PUPMBI;

- HpI/I06peTeHI/I€ MMPAKTUYCCKUX HABLBIKOB I10 ONPCACIICHUIO KOHKYPCHTHOI'O ITOJIOKCHUA
KOMITaHUU U MTPECABUACHUS BO3SMOKHBIX HCTATHUBHBIX U3MCEHEHHUH BO BHEIIHEH cpeac,

— TOJyYCeHHE HEOOXOIUMBIX 3HAHUH ISl pa3paO0TKU Mep 1O CTAOMIM3AINU U YITYYIIECHHEO
KOHKypGHTHOfI MMO3UIMK OpraHru3almnu,

— OBJIAJICHHE HABBIKAMM [0 CTPYKTYPUPOBAHUIO LEJIEH U ONPEHCICHUI0 CTpAaTerui
JOCTYKEHUS TIOCTABIICHHOH 11ETIH;

— HCCIIeIOBAaHHE TPOIIECCOB CTPATETUYECKOI0 MEHEKMEHTa Ha MpUMepax POCCHUICKHX U
3apyOeKHBIX MPEATPUITHII.

2 TpeOoBaHusi K pe3yJIbTATAM OCBOCHHUS THCHUIIHHBI

[Tpouecc wW3ydeHUs IUCUMIUIMHBI HampaBieH Ha (OpPMHpPOBAaHUE MPOHECCHOHATBHBIX
KOMIIETEHIIHH:

VYK-1 - CriocoOHOCTh OCYILECTBIIATh KPUTUYECKHH aHAIW3 MpOOJEeMHBIX CUTyaluil Ha
OCHOBE CUCTEMHOI'0 MTOJIX0/1a, BbIpa0aThIBATh CTPATETHIO AEHCTBUMA.

OIIK-1 - CnocobeH paspabatbiBaTb 3GGEKTUBHYIO CTPATETMIO, MHHOBALMOHHYIO MOAUTUKY U
KOHKYPEHTOCMOCOBHbIe KOHLENLMM NpeanpuaTUA

[IranupyemMble pe3yiabTaThl OOYUYEHHS MNPH HM3YYCHUH JHCIUIUIMHBI, COOTHECCHHBIC C
IUTAHUPYEMBIMH Pe3yJIbTaTaMH OCBOCHHS 00pa30BaTelIbHOM MpOrpamMMbl, IPEACTABICHBI B
TaOJIHLIE.

Tabnuna - [Inanupyembie pe3yiabTaTbl 00YUSHHS MPU U3YUEHUU AUCLUUILIIMHBI, COOTHECEHHBIE C
TUTAHUPYEMBIMH Pe3yJIbTaTaMU OCBOCHHUsI 00pa30BaTEIbHON PO PaMMBI

Kon [Inanupyemslie Kon n HanmeHoBanue [Inanupyemslii pe3ynbTar Kon
KOMIICTCHII PE3YJIbTAThl OCBOCHUSA HUHAWKATOpa JOCTUIKCHUSA 06y‘IeHI/I£[ IIOKa3aTcli
u 00pa3oBaTeIbHOM o01e-npoheccuoHanbHOR M0 TACIUTIINHE s
IIpOrpaMmbl U YHUBEpCAJIbHOU OCBOCHMSL
KOMIICTCHIIUU
VK-1 Cnocoben W-1yia. Vmeer | 3uath:
OCYHIECCTBIIATH paSpa6aTI:IBaTB — MCTOIbI U
KpATHUECKHUil CTpATerMIo  pemcHus MHCTPYMEHTBI 3(VK-1)1
AHAIIS MPOOJIEMHON CUTYAIIVH. CTpPaTEru4ecKoro 3(VK-1)2
pO6IIEMHBIX UJ1-2yi1. Braneer aHanmsa
CHTyauuii Ha OCHOBe | HABBIKAMH  aHaH3a f{e’:?l’;‘;’;:;
CHCTEMHOTO POOJIEMHON CHTYaIIUH. B BEni[I STpaTer’H "
roaxona, npepUaTUi
BBIpa0aThIBATh HIIEBOM
CTpaTCruro IIPOMBIIIJIEHHOCTH,




NeucTBUI

YmMmern:

—  BBIIOJHATH aHAIIN3
BHCIITHEH U
BHYTpPEHHEN Cpeibl
MPEANPUATHI U UX
KOHKYPEHTOCIIOCOOHO
CTH;

—  HCIOJIb30BaTh
METOJIbI CUCTEMBI
aHaIu3a Mpu OICHKU
IPOOJIEMHBIX
CUTYaLIUH.

V(VK-1)1

V(VK-1)2

Baaners:

—  HHCTPYMEHTaMu
OLIEHKU BO3JICUCTBUS
MaKpO’KOHOMHYECKOU
cpezbl Ha
(hyHKIIMOHUPOBaHHE
OpraHu3aluu.

B(YK-1)1

OIIK -1

Crnocoben
pa3pabaThIBaTh

3¢ PEKTHBHYIO
CTPAaTETHIO,
WHHOBAI[MOHHYTO
MOJIUTHKY U
KOHKYPEHTOCIIOCOOHBI
¢ KOHIICTIIIHN
MPEANPHUITHS

NI-1yk-2. 3Haer
CTpaTeruuecKui u
WHHOBAIIMOHHBIN
MEHEJKMEHT
N-2yk-.
aHAIM3UPOBATh
KOHKYPEHTOCHOCOOHOCT
b TIPEAIPHUITHS

NJI-3yk-2. Bnaneer
HaBBIKAMH Pa3pabOTKU
3 dexTrBHOM
CTpaTerum,
MHHOBAIITMOHHOM
MOJINTUKU u
KOHKYPEHTOCITOCOOHO
KOHLEMIUU
TIPEATIPUATHS

YmMmeer

3HaTB:

- KOHIICTITy aJIbHBIE
OCHOBBI CTPaTETHIECKOTO
u MHHOBAIIMOHHOT'O
MEHEHKMEHTA,

— STallbl
pa3paboTKu cTpaTeruu;

3(OIIK-
1)1

3(OIIK-
1)2

YMmern:
- aHAJIM3MPOBATh
BHYTPEHHIOIO 51
BHEIIHIOIO cpeny
OpraHu3allniy;
- OILlIEHUBAaThb
YpOBEHb
KOHKYPEHTOCHOCOOHOCT
8

Y(OIIK-
1)1

Y(OIIK-
1)2

Baanerts:

- METOJaMH "
WHCTPYMEHTaMH
pa3pabOTKH CTPaTeruu;
- OCHOBHBIMH
MIPUHITUIIAMH, BUAAMH H
METOIaMU
MHHOBAITHOHHON
MMOJIUTUKH,

- MOIX0JaMH u
METOJaMHU aHaJm3a,
KOHKYPEHTOCIIOCOOHOCT
U IPEANPUSTUH.

B(OIIK-
1)1

B(OIIK-
1)2

B(OIIK-
1)3

3 MecTO AUCHUILUIHHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

Vuebnas aucrumuirnHa « CTpaTerndecKuii MEHEIKMEHT» SIBIIIETCS 0053aTeIbHON

JUCLUIUIMHON B CTPYKTYpPE OCHOBHOM 00pa3oBaTeIbHOM MPOrpaMMmBbl.




3HaHUs, YMEHUS M HABBIKM, MOJyYCHHBIE CTYJACHTAaMHU B XOJE H3YYEHHs JUCLUIUIMHBI
«Ctparernueckuii MEHEPKMEHT», HeOOXOIMMBI JIJISl IIPOXOXKICHUS TPEITUTIIOMHON MTPAKTHKH U
MOJITOTOBKH BBIMTYCKHON KBaIU()UKALIMOHHON paboTHI.

4 Copepxkanue JUCHUNIMHBI

4.1 Temamuueckuil nian OUCUUNTUHDL

Ounas ghopma 0b6yuenus
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Tema 1: OOmas  KOHIEMIIHA,
XapaKTepUCTHKa M OCHOBHBIE | 6 | 2 4 5 Huckyccus,
COCTAaBJISIFOIIHE CTPAaTETUYECKOTO T, I13, 11
MEHE/KMEHTa
Tema 2: Crparterusi Kak 3JIEMEHT 1 6 | 2 4 5 Huckyccus,
CTPATETMYECKOr0 YIPABJICHUS T, 113, [
Tema 3: Crpareruueckuil aHamus 10 6 | 2 4 4 Huckyccus,
BHEIIIHEH CpeJibl OpraHu3aluu I, KC, T
Tema 4: Ananu3 oOmiel cutyanuu B 10 6 | 2 4 4 Huckyccus,
OTpAaciv U KOHKYPEHIIUHU B HEU T,113, [
Tema 5: Crparermueckuil anaius I,
BHYTPEHHEH CPElibl OpraHUu3aliu 10 6 | 2 4 4 JIUCKYyCCHs,
T, KC, 113
Tema 6: Pa3pabotka crTpaTeruu I,
OpraHM3aluu: dbopmupoBanue | 10 6 | 2 4 4 IHUCKYCCUS,
CTPAaTErNYECKUX AIbTEPHATHB KC, 113, T
A,
Tema 7: Peanuzanus crpareruu 10 6 2 4 4 JIACKyCCUS,
113, T
3auer
Beero | 72/2 | 42 | 14 | 28 30
* P3 — pewenne 3amau, T — tecrupoBanue, KC — keiic-ctanu (KoHKpeTHble cuTyauuu), I13 -

npakTUYecKue 3aaanus, /1 - moxnan



3aounas popma obyuenus
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Tema 1: OOmas  KOHIEMIKA,
XapaKTepUCTHKa U OCHOBHBIE Huckyccus,
10 2 1 1 8
COCTAaBJISIFOIIAC CTPAaTETUYECKOTO T, I13, 11
MEHEKMEHTa
Tema 2: CrpaTterusi Kak 3JIEMEHT 9 1 o5 05 8 Huckyccus,
CTPATErH4eCKOr0 YIpaBJICHUS ' ' T, 113, J1
Tema 3: Crparermueckuil aHaiu3 9 1 los!| os 8 Huckyccus,
BHEIIIHEH Cpe/Ibl OpraHu3aiu ' ' I,KC, T
Tema 4: Ananu3 ob1el cuTyaluu B 10 1 los!| os 9 Huckyccus,
OTpaciM ¥ KOHKYPEHIIUH B HEH ' ' T, 113, ]
Tema 5: Crparermueckuil anaius I,
BHYTPEHHEHN CPEbl OpraHu3aliu 10 1 ]105| 05 9 JIACKyCCHs,
T, KC, 113
Tema 6: PazpaGorka cTpareruu I,
OpraHM3alvH: ¢dbopmupoBaHue 10 1 05| 05 9 JMCKyCCHs,
CTPATETUYECKNX AIbTEPHATUB KC, 113, T
A,
Tema 7: Peanuzanus crpateruu 10 1 ]05| 05 9 JIMCKYCCHS,
113, T
3auer 4
Becero | 72/2 | 8 | 4 4 60

* P3 — pemenue 3anauy, T — tectupoBanue, KC — kelic-ctanu (KOHKpeTHbIE cutyarun), 113 -
MpaKTU4eckue 3a1anus, /1 - noknan

4.2 Cooepicanue oucyuniunsl

Tema 1. OOmas KoHUeNnUHUsl, XAPAKTEPUCTHKA M OCHOBHbIE COCTABJISIOLIHE
CTPATErn4eCKOro MeHe/>KMEHTa

Jlexyus

Llens u 3amaun Kypca «CTpaTernyeckuii MeHepKMeHT». Heo6XomuMoCTh U IPeANoChUTKA
BO3HHUKHOBEHUS CTPATErHYECKOr0 yIPaBICHUs. DTallbl pa3BUTHsI CTPATETUYECKOrO YIIPABICHHUS.

CyIIHOCTh MOHATHI «CTpPATErus», «CTPATETMYECKUM MeHEIHKMEHT». CTpaTrerndyeckuil
MEHEDKMEHT Kak (hakTop MmoOeapl B KOHKYpeHTHOW OopbOe. CTparernyeckoe ynmpaBieHUE Kak
¢unocopust O6usHeca. OrpaHMYCHHUS U HEJOCTATKU CTpAaTErn4yecKkoro ympasieHus. [loreHnman
OpraHM3alMd W  CTPATeTMYECKHME BO3MOXXHOCTM  opranusauuu. CTpykTypa CHCTEMBI
CTPaTEerMuyeckoro MeHe/kMeHTa. DyHKIUM  CTPATErMYECKOr0  MEHEKMEHTA.  3ajauu
CTPaTEru4ecKOro MEHEIKMEHTA.



Crparernyeckue pelieHus Kak OCHOBA CTPATETHYecKOro MeHemkMeHTa. OcoOeHHOCTH
CTpaTeruueckux pemieHui. [IpuMeHeHne HaydHBIX MOJIXOJOB K pa3pabOTKe CTpaTErHuecKHx
pemenuid. CTparernueckoe IIAHUPOBAaHUE KaK OCHOBA CTpAaTErMueckoro ymnpasieHus. IIpouecc
CTPaTEru4ecKOro INIAHUPOBAHHUSA.

OcHogénble nouamus memsl: CTPATErHUECKUE YIPaBICHUECKHUE PEIICHUS, CTPATErHueCKUii
MEHE/IP)KMEHT, CHCTeMa CTpPaTeru4eckoro MEHE/KMEHTa, CTpPAaTEeruyeckoe YIpaBlCHUE,
CTpaTeruuyeckoe IUIaHWPOBaHUE, JOJTOCPOYHOE IUIAHUPOBAaHUE, CTpAaTETHYECKUil IUIaH,
cTpaTerus.

Bonpocul onsa camokonmpons:

1. CpaBHHTE TIOHATHS «CTpATETUs», «CTPATETHsl OpPraHU3AIUNY, «CTPATETUYECKHMA

MEHEIKMEHT.

[lepeunciure MpeuMyIecTBa CTPATErHIECKOTO MOAX0a K YIIPaBICHUIO.

Kaxk B3auMocBs3aHbl cTpaTerus U ycrex opraHu3aum?

4, N3 kakux B3aMMOJIOTIOJHSIONIUX TIOJICUCTEM COCTOMT CHCTEMa CTPAaTerHYecKOro
MeHeKMeHTa?

5. Tlouemy pis OOJBIIMHCTBA COBPEMEHHBIX OpTraHW3alMid aKTyaJdbHOW MpobieMon
SIBJISIETCS. OTHOBPEMEHHOE NMPUMEHEHHE JIBYX PEKHMMOB YIPaBJICHUSI — CTPATETHUECKOTO
Y OTIEPaTUBHOTO?

6. JlaiiTe KpaTKyr0 XapaKTEpPUCTUKY OCHOBHBIM dTanaM pa3pa0OTKH CTPATEeTUH.

7. CymiecTByeT M pa3HUIlA MEXKIY CTPATETHYECKHM IUTAHUPOBAHMEM M CTPATETHUECKHM

MeHEKMEHTOB?

UeMm oTiMyaeTcst JOITOCPOYHOE TUIAHUPOBAHKUE OT CTPATETUYECKOro?

9. CymiecTBYIOT JI BpeMEHHBIE pAMKH CTPATETUICCKOTO IIAHUPOBAHUS.

wmn

o

Hpaxmuttecxoe 3anamue

Bonpocwl 0113 06cyarcoenus (0oknaowl):
CTpyKTypa CUCTEMBI CTPATETHYECKOT0 MEHEI)KMEHTA.
Crparerndeckue ynpaBIeHICCKUE PEIICHUS.
[IpeumytiecTBa CTpAaTErHIE€CKOro yIpaBiICHUS.
OrpaHuYeHHS U HEAOCTATKU CTPATESTHYECKOTO YIIPABIICHUS.
DBOJIOIUS CTPATETUYECKOTO MEHEIKMEHTA.

aogrwpdPE

Ipakmuyeckue 3a0anus:

1. Jlokiaapl ¥ TUCKYCCHS IO BOIIPOCAM TSI OOCYKICHUS.

BeinosiHeHe pakTUYECKKX 3a1aHui (3amanue 1 u 3axanue 2).

3. TIpakTrdeckoe 3amanne «CpaBHEHHE KOHIICTIIIAN CTPATETMISCKOTO U OIIEPATHBHOTO
YIIPaBICHUS».

4. TectupoBanue

N

Jlumepamypa: [1, C. 5-7; 9-12]; [2, C. 8-19]; [3]; [5, C. 6-18], [7], [8]

Tema 2. CTpaTerusi Kaxk 3JieMeHT CTPATErH4ecKOro ynpasJjieHUs

Jlexyus

CyliHOCTh  TIOHSTHS ~ «CTpaTerusi». ODKOHOMHYECKass cTpareruss (QuUpMbl H  €e
COCTaBJSIONIME. YPOBHM  IUIAHUPOBAHUS ~ CTpaTeruu  (CTpaTeruyeckas  MHUpPaMUJIA).
KoprnoparuHast crpaterusi. JlenoBast ctparerus. [IpaBuima pa3paOOTKH YCHENTHBIX ETOBBIX
ctpareruii. OyHKIIMOHATIBHBIC U OTEPAllMOHHbBIC CTpaTerun. Pacmpenenenue 3amad pa3paboTku
CTpaTeTMH 1O YPOBHAM wuepapxuu. DakTophl, BIUSAIONIME Ha (OPMUpPOBAHUE CTPATETHH.
Yupasnenue nporieccoM GOpMHUPOBAHHS CTPATETUH.



OcHogHble noHAmMuUA Mmembl: CTPATErus, SKOHOMHUYECKas CTpaTerus, CcTpaTerudeckas
NUpaMU/a, KOPIOpAaTHBHAs CTpaTerus. JAeNoBas cTparerus, (yHKIHMOHAJIbHBIE CTpATEeTuH,
OIlepallMOHHbIE CTPATeruu, TMBEPCUPUIIMPOBAHHAS KOMITAHUS, Y3KONPO(pUIbHAS KOMITaHHUS.

Bonpocwi 0ns camokonmpons:
Kakwue ypoBHU cTpaTeruu BbIIEISIOTCS B AUBEPCU(PULIIMPOBAHHBIX KOMITAHUAX?
Kakue ypoBHU cTpaTeruu BbIICNAIOTCA B Y3KOIMPOQMIBHBIX KOMIIAHUIX
Kaxue 3agaun 10KHBI pemaTbes Ha ypOBHE KOPIIOPATUBHON CTpAaTEruu?
[louemy oTaMuarOTCsl NHpaMHUABI CTpaTerMii A AMBEPCU(DULIMPOBAHHBIX U
y3KOMPO(UIBHBIX KOMITAHU?
B dWem otimuume crpaTeruu mNpeANpUATHS OT OusHec-cTpaTeruu? Moryt M OHH
coBnazaath?
Kak Ha3bpIBaeTcs cTparerus KOMIAHUU B LI€JIOM M B OTHOILIEHUH cep ee NeATeTbHOCTH?
Kakwue ycinoBust yauThIBaroTCs pu (OpMYITHUPOBKE JIETOBOM CTpATETUU?
Yro onpenenseT U KakoBa posib (PYHKIIMOHAJIBHBIX CTPATETUii?
Kax Ha3bIBaeTcs cTparerust B OTHOUIEHUH TPAHCIOPTHBIX NEPEBO30K NPOAYKIMH BHYTPHU
OIpeIeIeHHOr0 (PYHKIIMOHAIBHOIO MOAPA3IeJICHUs] KOMIaHUU?

10. Kak Ha3bpIBaeTcsi cTparerus ICWCTBUI MO pa3pabOTKe peKIaMHOW KaMIIaHWU BHYTPHU

(yHKIMOHAJIBHOTO HANpPaBJICHUS] KOMIIAHUN?
11. K xakuM 00BEKTaM yIpaBJIeHHUS OTHOCHUTCS OTIEPALIMOHHAS CTPATETHs?

el NS =

o

©ooNo®

HpakmuquKoe 3aHamue.

Bonpocul ons o6cyscoenus:
DKoHOMHYECKas cTpaTerusi GUPMBI U €€ COCTaBISIONINE.
2. OTBETCTBEHHOCTHh PYKOBOJUTEIICH IO YPOBHSM TUIAHHUPOBAHUS CTPATCTHH.

=

Ipaxkmuueckue 3a0anus:
1. Tlpaktuueckue 3amanus «[lupamuna ctpareruin».
2. TectupoBaHHE.

Jlumepamypa: [2, C. 19-22]; [3]; [5, C. 25-28]

Tema 3. CTpaTernyeckuii aHa/IM3 BHELIHEe cpe/ibl OpraHu3auuu

Jlexyus

[loHdaTe W CYUIHOCTh CTPATErMYecCKOro (CUTYallHOHHOTO) aHayin3a. OTaIbl
CTPATETMYECKOr0 aHalu3a. AHAJIN3 CTPaTerHuecKuX (akTOpPOB BHELIHEW cpeibl. DIEeMEHTHI
BHEIIHEH cpebl. XapaKTePUCTUKN BHEIIHEH CPEIbl: MMOIBHKHOCTb, CJIOKHOCTD, BPaXIeOHOCTH,
HEOIPEeIeIeHHOCTh, pa3HooOpa3ue pbIHKOB. McTouHuku HHpOpManuu O BHELIHEH cpee.
OcymecTBiieHHe HAOMIOACHUN 3a W3MEHEHUsAMH BHemHeW cpeabl. OCHOBHBIE METOJbI
HabmofeHus: aHanu3 MatepuasioB B CMMU, yuactue B mpodeccuoHanbHbIX KOH(EpeHLHUsX,
W3y4eHHE MHEHUS COTPYAHHUKOB, NIPOBEJEHUE BHYTPUOPraHU3ALMOHHBIX CcOOpaHuil u
00CYKICHUIA.

OcHOBHBIE TUIIBI BHEITHETO OKPYKEHUS: U3MEHSIOIIAsACS cpefia, Bpaxk1eOHOe OKpYKEHHE,
pa3HooOpa3HOe OKpPYKEHHE, TEXHUUECKHU CII0XKHAs cpeaa. MeTopl pearipoBaHus Ha U3MEHEHUS
BHEIIIHEW cpenbl: «0oprda ¢ OorHeM», pacimmpeHue cdep ACSITEIBbHOCTH, COBEPIICHCTBOBAHUE
OpPTraHW3allMOHHOW CTPYKTYpHI VIIpaBIICHUsS, CTpaTerndyeckoe ympasinenue. Llenu anamusza
BHEIIHEW cpeapl. AHanmu3 (QakrtopoB Makpocpensl. [IDCT-ananus. AHamu3  ¢akTopoB
MHUKPOCPE/IBI.

Ocnosuvle NOHAMUS MeMbl: CI/ITyaLII/IOHHBII\;I aHaJi3, BHCUIHAA Cpcda OpraHu3aluvu,



Makpocpc€aa opranusanuu, MUKpocpeaa OpraHnnui3alnuu, yrpo3bl, BO3SMOXHOCTHU.

Bonpocwi 0na camokonmpona:

=

gk w

o

10.
11.

12.

13.
14.
15.
16.
17.

[aiiTe onpeieieHre BHEIIHETO OKPYKEHUSI OpraHU3aluu.

Onumure (akTopsl BHEUIHEH Cpelbl, BO3JICUCTBYIOIIHE Ha  TYPUCTHYECKYIO
OpraHU3aIHIo.

[lepeuncinure OCHOBHBIE KOMIIOHEHTBI aHAIM3a MAaKPOCPEIbI.

[lepeuncnrte OCHOBHBIE KOMIIOHEHTHI aHATIN3a MUKPOCPEbI

Kakum obpa3zom (hrHaHCOBasi CTOPOHA NIEATEITHHOCTH TYPUCTKOW OpPTraHU3AIMU 3aBUCUT
OT BHEILIHETO OKPY>KEHUS?

C  mnoMompl0  KAaKMX ~ METOJOB  TYpUCTCKas  OpraHu3anus  IPOTUBOCTOUT
HEOTpeeNIeHHOCTH (TIepeYrCInTe BHYTPEHHNUE U BHEIIHHUE CTpAaTeruu)?

B ueM 3akmrouaercs OCHOBHAS LIEIb aHAIM3a BHEIIHEN Cpe/ibl TYPUCTCKOW OpraHu3aiuu’?
B dem 3akmrouaeTcs 1eb aHaJI3a MaKpoCpeabl?

Kak wu3mMeHeHMs Makpocpeabl MOTYT BIMATH Ha TYPUCTCKYIO OpPraHU3alMI0 dYepes3
3aMHTEpPECOBaHHbIE Tpynnbl B Mukpocpene? IlpuBenure mnpumepsl U3 POCCUHCKOU
MPaKTUKH.

Kak orieHUTh cTenieHb HECTAOMIBHOCTH BHEIIHEH cpebl 1o 1. Arcoddy?

[lepeuncnure nath craguil HapacTaHus UHGOOPMALIMK O HOBOW NMPoOJEeMe U MIECTh TUIIOB
KOHTpMEp, IPUHUMAEMbIX MPHU YIIPABICHUHU MO «CIA0BIM CUTHATIAM.

Uro BrmouaeT B ce0sf cHcTeMa Ype3BBIYAWHBIX MEp TpU  CTPATETUYECKUX
HEO0XXHMJIAaHHOCTSAX ?

Uto Takoe BO3MOKHOCTHU?

Yro Takoe yrpo3si?

Kak npoBonuTCst aHainu3 BO3MOKHOCTEH 1 yrpo3 BHEIIHEH Cpe/IbI?

B yewm 3akmiouaeTcs cyTh cOCTaBIeHUS MPO(UIs cpeani?

B gewm 3akimouaercs cytb PEST-ananm3za.

HpakmuquKoe 3aHamue.

Bonpocwl 0113 06cyaucoenus (00knaowt):

PophE

YnpasrneHue nocpecTBOM BbIOOpa CTPATETrHUECKUX TO3UITHIA.
VYrnpapieHue nyTeM paHKUPOBAHUS CTPATETUYECKUX 3a/1a4.
YnpasneHnue no ci1adbIM CUTHAJIaM.

VYrpapieHue B yCIOBUAX CTPATETHUECKUX HEOKUIAHHOCTEM.

Ipakxmuueckue 3a0anus:
1. Jloxmanapl, TUCKYCCHS IO BOMIPOCAM TSl OOCYKICHUSI.

2.
3.

Ananms koHkpeTHOU cutyanmu «TyparenctBo Heay (PEST-ananms).
TectupoBanue.

Jlumepamypa: [1, C. 20-24; 33-34]; [2, C. 32-47]; [3]; [5, C. 39-47; 59-64]; [7], [8]

Tema 4. Anann3 o01ieil CHTYalUH B OTPACIH M KOHKYPEHIIUH B Heil

Jlexyus

Ilenp ananu3a TypucTkoil orpaciu. OCHOBHbBIE NOKA3aTENM aHAIW3a TYPUCTKOM OTpacilH.
Mogenb XKU3HEHHOTO ILMKJIA TypUCTKOM oTpaciu. OneHKa NEPCHEeKTUB Pa3BUTUS TYPUCTKOM
orpaciu. KiroueBbie (akTopsl ycrmexa B KOHKYPEHTHOW OopbOe, MX OCHOBHBIC THIIbI. Teopwus
koHkypeHuuu M. Iloprepa. KOHKypeHTHBIE MpEeUMYIIECTBA KaK OCHOBAa CYIIECTBOBAHUS
OpraHu3alMy B KOHKYPEHTHOH cpene. MeToasl KOHKYpPEHTHOro aHanusza. CrpaTernyeckas
BaXHOCTb KJIFOYEBBIX 9KOHOMHUUECKHX XaPAKTEPUCTUK OTPACIIH.

AHanu3 KOHKYPEHTHOM cpefibl: MoJenb naTu cuil KoHKypeHiuu M. Iloprepa. Konuenmus



JIBIDKYIUX CHJI U MU3MEHEHMS] B CTPYKTYpPE KOHKYPEHTHBIX CHJI B orTpaciu. Crparerudyeckue
TPYINIIBl KOHKYpPEHTOB. KapTel cTpaTermyeckux TIpynn, HMX HCHOJIb30BAHUE I OLIEHKH
KOHKYPEHTHBIX TO3UIHMIA CONEepHUYAIOMUX (HUpM. DTambl MOCTPOSHUS MO3UIIMOHHON KapThl.
Or1eHKa KOHKYPEHTOCIIOCOOHOCTH KOMITaHHK oTpacin. OnpeaeneHne cTpaTerui KOHKYPEHTOB.

OchosHble nOHAMUS  MeMbl: OTpacib, KOHKYPEHTHBI aHajW3, aHaJlu3 OTpPaCH,
CTpaTeru4ecKue TPYIIbl KOHKYPEHTOB, KIIOYEBbIe (DAKTOPBI yclieXa, KpUBas OIbITA, 3aKOH
(?ddexT) ombiTa, 6aphephl BX0OAa B OTPACIb.

Bonpocuwl ona camokonmpons:
B ueM cocTout ocHOBHAs Uess MOJICNIN MATH KOHKYPEHTHBIX CHJI?
2. Kak BiuseT COOTHOIIEHHE BXOJHBIX M BBIXOJHBIX OTpAcCieBBIX OapbepoB Ha
NpUBJIEKATEILHOCT OM3Heca?
Uro Takoe kirodeBbie (pakTophl ycrexa?
B 4em 3akmmrogaeTcs CyTh «3aKOHA OIBITa».
Uro mpeacTaBusOT Cco0OM  cTpaTermueckue Tpymmsl  KOHKypeHToB? Kak — wux
aHAJIU3UPOBATH?
6. Uto mpeacTaBiseT coO0H «KOHKYPEHTHBIN TTPO(HITBE»?

=

ok w

HpakmutteCKoe 3aHamue.

Bonpocut ons obcyocoenus:
IlocTpoeHne kapT cTpaTErM4ecKuX rpymi KOHKYPEHTOB.
Mogens msatu cun kKoHKypeHuuu M. Iloprepa.
3. 3axoH OIbITa, ONBITHASI KPUBAsI.

N

Ipaxmuueckue 3a0anusi:
1. BslImosHeHHe MPAaKTHYSCKHUX 3aMaHuil (3manus 1-5).
2. TectupoBaHHE.

Jlumepamypa: [1, C. 96-102]; [5, C. 47-56]; [6, C. 143-166]; [7]

Tema 5. CTpaTrernueckuii aHaJIM3 BHYTPEHHEH cpe/ibl OpraHu3anum

Jlexyus

Ilenn, NpUHLKIIBI, METOBI M YPOBHU IPOBEAEHUS YIIPaBIEHYECKOro aHanu3a. CylHOCTb
Y COCTaBHBIE 3JIEMEHTBHI CTPATErMUECKOT0 MOTEHIMAa IPeANpUsATHI. MeTonnyeckue noaxoas! K
aHanmu3y CTpaTerndyeckoro noreHnuana. CHOCOOHOCTH MpeNnpusATHs K  pealu3alnuu
CTpaTeruuyeckoro mnoteHuuana. CTpaTermueckue pecypcbl MNpeanpusaTHs: (UHAHCOBBIE,
KaapoBble,  HMH(OOpPMAIMOHHBIE,  TEXHOJOTHYECKHE,  TEXHUYECKHe,  YIpPaBICHUYECKUE,
OpraHu3alMOHHbIe. AHAJIN3 OPraHU3alMOHHON KyJIbTYpbl. AHAINU3 HENOYKA CTOMMOCTH (DUPMBI.
Ananu3 npoaykToBoro mnoprtdens npeanpustus. [IpoGraembl ynpaBiIeHUYECKOro aHalu3a, ero
MecTOo B pa3paboTke crpaTerud npeanpusités. VHCTpyMeHTHl aHaiu3a BHYTPEHHEW Cpebl.
HNHCTpyMEHTBI KOMILUIEKCHOT'O aHAJIN3a BHEIIHEH U BHYTPEHHEH Cpebl.

OcHo6Hble noHamus memvl: YIPABICHUYECKUM aHalIU3, CTPATErMYeCKUil MOTEHLHUal,
nenoyka crouMoctu komnannn, CBOT-anamms.

Bonpocot 0ns camokonmpons.:
1. B uem 3akiro4aeTcs 1esb YIpaBIeHYSCKOTro aHaamu3a?
2. Kaxkue chepsl AeaTeIbHOCTH IpeanpusaTrs Bbl Obl aHATM3UPOBAIN B IEPBYIO OYepeib?
3. Yo Takoe nmpobuema?



4. B ueMm 3aKiIIOYAIOTCS PA3IMUUs MEXKAY CIa0bIMU CTOPOHAMH JESITETbHOCTH MPEIPUATHSL

u ero npobiemamu?

[lepeuncante KOMIIOHEHTHI BHYTPEHHETO aHAJIN3a OpraHU3alHH.

Ha ocHOBaHUM KaKuX MPUHIIUIIOB OCYIIECTBIISIETCS] BHYTPEHHSS OLIEHKA OpraHu3aun’?

OOBscHUTE 3HAYEHNE OCHOBHBIX 3JIEMEHTOB aHAJIM3a IIETIOYKH CO3/1aHUS [IEHHOCTH.

OObsicHuTe 3HaYeHHWE (UHAHCOBOTO aHaIM3a JUIsl TOHWMAaHHUS CTPATETHYECKUX

BO3MOYKHOCTEM OpraHU3alyH.

9. Kakue MeTo/1bl UCTIONB3YIOTCS IS OLIEHKU HAJIMYHS PECYpCOB Y OpraHU3aIiu?

10. B uem 3akirodaeTcsi CyTh aHaIU3a IETIOYKH CTOUMOCTH?

11. Yo Takoe KOHKYpEHTHBIE TPEUMYIIECTBA?

12. Kakue BU/Ibl KOHKYPEHTHBIX IpeumyliecTB Bol 3HaeTe?

13. Kakre HMHCTpYMEHTHI KOMIUIEKCHOTO aHajn3a BHEIIHEW W BHYTpPeHHEH cpenabl Bor
3Haere?

14. Yo takoe SWOT-aHanu3 u JyIsl 9€T0 OH HY)KEH?

ONo O

Hpakmuue(moe 3anamue.

Bonpocul ons o6cyarcoenus (0oxnaowt):
1. Meron ananu3za nenouyku nennocreit M. Iloptepa.
2. AHanu3 KOHKYPEHTHBIX IPEUMYIIECTB (DUPMBI.

Ilpakmuueckue 3a0anus:
1. BeimosiHeHHEe NpaKTUUECKUX 3aaHuit (3aganus 1 u 2).
2. Amnanu3 KOHKpeTHOU cutyaruu «l'opojackas mKkoma» ¢ ucnois3oBanueM meroga CBOT-
aHaIu3a.
3. TectupoBaHme.

Jumepamypa: [1, C. 26-30]; [2, C. 49-64]; [3]; [5, C. 66-89]; [7]; [8]

Tema 6. Pazpaborka crTparerum opranuzanuu: ¢opMupoBaHue U BbIOOP
cTpaTernyecKnx ajlbTepPHATUB

Jlexyus

OO6mue KopropaTuBHbIE CTpaTerud. Buabsl 0a30BbIX KOPIOPATUBHBIX CTpPaTErHil:
CTpaTeruu pOCTa, CTpPATerMy CTAOMIM3AlMM, CTpaTeruu cokpamieHus. CTpaTeruu pocTa:
KOHIEHTPUPOBAHHOTO pPOCTa, WHTEIPUPOBAHHOTO pOCTa W JUBEPCUULMPOBAHHOTO POCTA.
Crparerun craOuiM3anuu: 3aliuTa TOJOXKEHUS Ha pPbIHKE, palMOHANU3alMs pBIHKA,
opranuzanusi pelHKa. CTpaTerus COKpalleHHs: COKpallleHHuEe W3AEpKEK, «cOop ypoxkas,
BPEMEHHOE IPEKPALIEHUE POCTA C LENBIO MEPETPYNIIMPOBKU CHUJI, E€3UHTErpalys, 4acTUYHAas
pacnpojaxa, TUKBUAALINS.

[Toptdensusie ctpateruu. IloprdenbHblii aHainM3 Kak oAMH K3 Haubojee YacTo
MIPUMEHSIEMbIX HUHCTPYMEHTOB CTpaTErMueckoro mMeHemxmenTa. Llenu noprdenbHoro anamusa.
Oransl noptdenbHOro aHanusa. J{OCTOMHCTBA W HENOCTaTKW MHOPT(ETHHOrO aHaIN3a.
Knaccuueckue Moaenu cTpaTeruyecKkoro aHaiausa W mianupoBanusa: matpuua BKI', Marpuia
McKincey — General Electric, marpuna ¢upmer Arthur D. Little (ADL/LC), matpuma H.
Ancodda.

Crpaterun co3aHusi KOHKYPEHTHOTO IpeumyuiecTBa. [IoHATHE KOHKYPEHTHOTO
npeumyiiecTBa. KOHKypeHTOCIIOCOOHOCTh M KOHKYPEHTHBIA MOTeHIMa (UpMbl. PakTOphl, OT
KOTOPBIX 3aBUCUT BO3MOXHOCTb COXpPaHEHMsI KOHKYPEHTHBIX MpPEUMyILIECTB. ba3oBble nenoBbie
CTpaTeruu: JUAEPCTBO B U3JAEPKKAX (KOHKYPEHTHbIE NIPEUMYIIECTBA Ha OCHOBE HHU3KHUX
U3JEpKeK), AuddepeHnranus NPOAYKIMKA (KOHKYPEHTHBIE TPEUMYIIECTBA Ha OCHOBE



muddepeHIMaMl  POAYKIMK), cTpaTerus (okycupoBaHus. WHTerpamus KOHKYPEHTHBIX
CTpaTEeruil.

Pa3zpabotka crpareruii pyHKIMOHAIBHBIX TOACUCTEM. MHOrooOpasue (QpyHKIIMOHAIBHBIX
crpareruif. OcobeHHocTn (opMupoBaHUS (PYHKIIMOHAIBHBIX cTpaTeruii. [IpomsBonucTBeHHas
ctparerusi. Ctparterusi ympaBieHus mnepcoHaioMm. DuHaHcoBas cTpaTerus. VHHOBaIMOHHAs
cTpaTterusi. IHHOBallMM Kak MHCTPYMEHT 00ecIeYeHUs] KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aIiH.
Pucku vHHOBAIIMOHHBIX cTpareruil. MHBectunnoHHas crpaterus. CTpareruss MapKeTUHTa Kak
oJlHa U3 (YHKIMOHAIBHBIX cTpaTteruil npeanpuatusa. OnpeneneHre MapKeTHHIOBOW CTpaTeruw,
€e OTJIMYUTENIbHBIE OCOOEHHOCTH W KpuTepuu BbIOOpa. CTparerus BHEIIHEDKOHOMUYECKOMN
NEeATeTLHOCTH (PUPMBI.

Crparerus B 3aBUCUMOCTH OT MAacIITa0OB AEATEIBHOCTH HpeAnpusitus. CTpaTerus Ha
Pa3IUYHBIX 3TaNax >KU3HEHHOTo Hukia orpaciu. Ctparerud GupM, 3aHUMAIONIUX PA3IUYHBIC
PBIHOYHEIC MO3UIINU. | T00anbpHas cTpaTerusl.

Br16op crparerun Ha ocHoBaHuu pe3ynbraToB SWOT-ananuza. Ot6op Hanbosee BaKHBIX
BO3MOXKHOCTEH W Yrpo3, CWJIBHBIX M CIa0BIX CTOPOH pa3BuTus mnpeanpuatus. [Iporenypa
OILIEHKH 2JIEMEHTOB YKOHOMHUYECKOi cTpaTteruu ¢pupmsl. [IpuBenenue cTpaterui B COOTBETCTBHE
CO cIIOKUBIIEHcs cutyanueil. [logxonsl kK BEIOOPY SKOHOMHUYECKON cTpaTteruu (upMbl. AHAIH3
(hakToOpoB, OmpeneNAIoNMX BHIOOp cTpateruu. Matpunia BeiOopa crpareruu A. CTpukiaHaa u
A.TomrncoHa.

Bonpocwl ona camoxonmpons:

1. B uem cocTouT pa3nuuue MeXAy pa3BUTHEM pbIHKA, MPOHUKHOBEHMEM Ha pBIHOK,

pa3paboTKO# TOBapa U COBEPIICHCTBOBAHUEM MPOIyKTa?

Omnpenenute, 4TO MOHUMAETCS MOJ] CTPATErMSIMU BHEIIIHETO pOCTa.

3. Tlepeuncnute OCHOBHBIC MPUYHMHBI, 10 KOTOPHIM OPTaHU3ALMS MOXET Pa3BUBATHCS 3a

CYET BHELIHUX CPE/CTB.

Kak ananmm3upyrorcsi pruHaHCOBBIE Pe3yIbTaThl CTPATETUH BHEITHETO pocTa?

Kak onpenensercst nenecooOpa3HOCTh peaju3alMd CTpaTeruil auBepcUUKaLUU U

BHEIIHUX IPUOOpeTeHUit?

6. KaxoBbl OCHOBHBIE IIEJIU U 33JJa4l CTPATErMM BEPTUKAIBHON UHTETpatun?

7. KakuM 00pa3oM OCYIIECTBIISIETCS MHTETPALUS «BIEPEI» U KAKOBBI €€ CTPATETrHYECKHUE
HOCIIEACTBUS?

8. B dYem cymHOCTh HHTETpAlMM «HA3aIl» W B KAaKUX CHUTYalHsIX TPOSIBISIOTCS ee
CTpaTeruveckue npeumyuiecTna?

9. KaxoBbI OCHOBHBIE IIETTH U 33]]a91 TOPU30HTAIBHON HHTETPAuu?

10. Kakue ycnoBusi y4uThIBatOTCS U (POPMYIMPOBKE EIOBON CTpaTeTruu?

11. Kak cTpaTterus auaepcTBa 1o U3Jep>KKaM 3alUIIAET OT MATH KOHKYPEHTHBIX CHUJI?

12. C 4yeM cBsi3aH PUCK CTPATETUH JUAEPCTBA 110 U3/IEPKKaM?

13. B uem cymHOCTb cTpaTerudl quddepeHanim?

14. Ha yeM J075K€H OCHOBBIBATHCS BBIOOP cTpaTeruu (hOKyCUpOBaHUS?

15. Yto moHmMaeTcs 1moj; OCHOBOITOJIAraroIIe KOHKYPEHTHOM CTpaTteruei?

16. MoxHO 1 yTBEpXKI1aTh, UTO B Pa3pabOTKE CTPATETHH YYaCTBYIOT TOJIBKO PYKOBOJIUTENIN
bupmb1?

17. Ilepeuncnure GaxTOpbl, BAUSIOMINE HA CTPATETHYECKHUNA BEIOOp pyKOBOAUTENEH GUPMBI?

18. Kakue BrI 3HaeTe moprdenbHble METOIBI U MOJICIH BBIOOpa CcTpaTerun’?

19. OOBsicHUTE KaK OCYIIECTBISICTCS BHIOOp CTpaTerMd Ha OCHOBAHUU pE3YJIbTaTOB
noptdenpHoro anammsza Kakue HambOosee 3HaUMMble (DAKTOPBI BIMSIIOT Ha BBIOOP
cTpareruu?

20. C gem cBsi3aH PHUCK MPHU BBIOOPE CTpaTETHH, OCHOBAHHOW HA PA3JIMYHBIX COUCTAHUIX B
YacTH PhIHKA W/WIK TPOTYKIHN?

21. Yto Takoe MpOIYyKTOBBIM (XO3SMCTBEHHBIN) MOPTQEnb GUPMBbI U KaKOBa OCHOBHAs 11€JTh
nopTdeapHOro MeTo1a BeIoopa cTparerun?

N
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Hpaxmuttecxoe 3aHamue.

Bonpocwl 013 06cyarcoenus (00knaowi):
Crparernn GyHKIMOHATBHBIX TIOJACHCTEM.
[MpoaykroBast cTpaTerus NpeAnpUsTHS.
CrpaTterusi BHEITHEIKOHOMUYIECKOM IeATETIBHOCTH (PUPMBI.
AHTUKpU3UCHAS CTpATErusi (PUPMBI.
[Mporeaypa OICHKH JIEMEHTOB dKOHOMHYECKOW CTpaTeruH (DUPMBI.
Martpuua BeiOopa crpareruu A. Ctpukianzaa u A. Tomncona

ogakrwhpE

Ipakmuyeckue 3a0anus:
1. BeImonHeHHE MPaKTHYECKUX 3adaHuii (3amanus 1-7).
[MpakTraeckoe 3amanne «®opMupoBaHUE MPOTYKTOBON CTPATETHH MPEATIPUITHS.
3. AHanmu3 KOHKpEeTHOU cutyaruu «l opojckas mKkosia» (pa3paboTka U BEIOOP CTpaTeruu Ha
ocHoBe CBOT-ananuza).
4. TectupoBanue.

N

Jumepamypa: [1, C. 78-110], [2, C. 69-100]; [3], [4, C. 286-444]; [5, C. 90-177]; [7], [8]

Tema 7. Peanusanus crpaTeruu

Jlexyus

OCHOBHBIE 3Tallbl BBINOJIHEHUSI CTpaTeTuu. Pacrpenenenue 3a1a4 UCIIOJHUTEISAM. Y BSI3Ka
OroKeToB co cTpaterueil. GopMUPOBAHUE MOIUTUKUA COOTBETCTBYIOIICH M TOJACPKUBAIOIICH
crparerun. Monens 7S. OpraHu3anuoHHasi CTPYKTypa Kak oOBeKT mM3MeHeHui. [lpuBenenue
OpraHU3alMOHHOMN CTPYKTYpbI B COOTBETCTBUE CO cTparerueil. CTpaTernyeckue npeumyIiecTBa
U HEJOCTaTKU OTAEJBHBIX OPraHMU3alMOHHBIX CTPYKTYyp. ObecreueHue COOTBETCTBUS MEXKIY
CTpaTeTHeN U KOPIIOPATUBHOU KYJIBTYpPOM.

PykoBoacTBO mporieccoM BbinofiHEHUs cTpareruu. [Ipouenypa otbopa ucnonHureneit Ha
KIo4yeBble  mosuiuu. [Ipomenypel  yBs3ku  OwomkeroB  co  crparterueil.  CoznaHue
MOAAEPKUBAIOIINX CTPATETHIO TIOJUTUK U MPOLIEAYD.

Ponp uenoBeueckoro (akropa B peanM3anMy CTpaterud. MOTHBalIMs IepcoHala |
CO3JJaHUE CUCTEMbI BO3HATPAXKICHHUM U MOOIIPEHUN. 3HAUEHNE OPraHU3allMOHHOMN KYJIbTYpPBhI IS
peanuzanuu crpateruu. Co3gaHue KiIMMarta W KyJIbTYpbl, MOJAECPKHUBAIOUIEH CTpaTEeTHUIo.
AnanTtanus KOJUIEKTHBA K M3MEHEHMsIM. PyKOBOJICTBO IPOLIECCOM BHECEHUS KOPPEKTHUBOB B
CTpaTeruio.

[Tonarue cTpareruueckoro KOHTpois. TpeboBaHUs K CUCTEME CTPATETHYECKOTO0 KOHTPOJISL.
Monens nponecca CTpaTernuyeckoro KOHTpoJId. DTalnbl U AJIEMEHThl CTPATETMYECKOr0 KOHTPOJIS.
BosmoxkHbIe 01TMOKH B IpoIiecce KOHTPOIIsl. XapaKTepUCTUKH () (PEKTUBHOTO KOHTPOJIS.

OcHogHble NOHAMUSA MeMbl. PeaTH3alysi CTPATETUH, KOHTPOJIb PEaNn3allii CTPATETHH,
OpPraHM3alMOHHAs  CTPYKTypa YIPaBICHWsA, OpraHU3aldOHHAs KyJIbTypa, MOTHBALUsA
OrO/IKEeTHUPOBaHHE.

Bonpocwi 0na camokoumpons:
1. Vkaxure ocHOBHblE (DaKTOpbl YCIEIIHOW peaau3aluy CTpaTeruu MpeAnpHUATHS.
[osicHuTe HEOOXOAMMOCTD KaX10T0 (pakTopa JAJIs pean3aliy CTPaTeruu.
KaxoBa ponp aHanu3a Touku 0€3yObITOYHOCTH B IPOU3BOJICTBE HOBOTO MPOAYKTa?
3. Tlouemy crnenyeT BKIOYaTh MH()OPMALMOHHBIE CHCTEMBI B aHAJIU3 CHJIBHBIX U CIAa0BIX
CTOPOH NPEANPUATHS?
4. JlaiiTe ompeneneHue KOPHOPATUBHOW KyibTyphl. [louemy BO3pocio BHUMaHHME K 3TOU
COCTABJISIONICH peain3aIliy CTpaTerun?
KakoBbI OCHOBHBIE COCTABISIOUINE CUCTEMBI BHYTPU(PUPMEHHOTO IJIAHUPOBAHUS?
6. Oxapakrepu3yiTe B3aMMOCBS3b CHCTEM TEPCIIEKTUBHOTO U TEKYIIETO TUIAHUPOBAHMS.

N
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KakoBo 3HaueHne 010 1KETUPOBAHUS /ISl OLIEHKH Pealn3yeMOCTH CTPATEeTUH ?

8. KakoBBl OCHOBHBIE 3aJayll CTPATETHYECKOTO, TAKTHYECKOTO W OIEPAIMOHHOTO
KOHTpOJIs?

9. Kakme mokazatenu (YHKIIMOHMPOBAHMS HCIIOJIB3YIOTCS B CHCTEME CTPATErH4ecKOro

KOHTpOJIs?

HpaKmMLlQCKOQ 3aHamue.

Bonpocwl 0113 06cyarcoenus (0okiaowt):
Opranu3anoHHast CTPYKTypa Kak 00bEKT U3MEHEHUH.
ObecnieueHne COOTBETCTBUS MEXAY CTpATErHEN U KOPIIOPATUBHOM KYJIbTYpPOH.
Moguens 7S.
PyKkoBOJICTBO MpoO1IECCOM BBIIOJIHEHUS CTPATETUH.
Crparernyeckuii 1 TaKTHYECKUM KOHTPOJIJIUHT.
OYHKIUU CTPATETUIECKOT0 KOHTPOJUINHTA.

ogakrwdpE

IIpaxmuueckue 3a0anus:
1. BeImonHeHHe MPaKTHYSCKUX 3adaHuii (3aganus 1-7).
2. Keiic-ctamu «I"opojckast mkona» (pa3padoTka mporpaMMbl peaTH3aIiy CTPATETHH ).
3. TectupoBaHwue.

Jlumepamypa: [1, C. 57-65; 69-72]; [3]; [5, C. 197-222]; [7]; [8]
5 YueOHO-MeTOAUYECKOE oDecliedeHne CaMOCTOSITeIbHOM padoThl 00y4al0IMXCs

CamocrosTenbHas paboTa NpeaHa3HAuYeHa ISl pa3BUTHS HABBIKOB CaMOCTOSTEIHLHOIO
MOKMCKa HEoO0XOAWMOW MH(OPMALMU IO 3aJaHHBIM BOMPOCAM WM TOCTaBIEHHOW mpolieMe
(Teme).

B nenom BHeayauTOpHas camocTOsITeNIbHAsh paboTa CTyAE€HTa NpU H3YyYEHUU Kypca
BKJIIOYAET B ce0s1 cleyrole BUbl padoT:

— mnpopaboTka (M3ydeHHe) MaTEPHAIIOB JICKIIHIA,

— YTEeHHE U IpopabOTKa peKOMEH0BAHHON OCHOBHOMW U JIONIOJHUTENIbHOM JIUTEPATypHI;

— TOATrOTOBKA K MPAKTUYECKUM (CEMHUHAPCKUM) 3aHATHUSM;

— BBINOJIHEHHE JOMAIlHUX 3a7aHuil B (opMe MpakTHUECKUX 3aJaHUM, Kelc-cTaay,
JOKJIaJI0B;

— TMOJArOTOBKA IPE3EHTAlUN 1 WIIIOCTPALH JT0KIIa0B;

— BBINOJIHEHHE KYpCOBOM pabOThI;

— IOJrOTOBKAa K TeKylleMy (MHAMBHIYyaJbHbIE ONPOCHI) U UTOTOBOMY (IIPOMEXKYTOUHAs
aTTecTallys) KOHTPOJIIO 3HAHUH [0 TUCIUIUINHE (3K3aMEH ).

OcHOBHast /10711 CaMOCTOSITENIbHON pPa0OTBHl CTYIEHTOB MPUXOAUTCS Ha MPOPabOTKY
PEKOMEHIOBAaHHOM JIMTEPATYpbl C LEIBI0 OCBOCHHSA TEOPETHYECKOrO0 Kypca, IOATOTOBKY K
IIPAaKTUYECKUM (CEMUHApCKHUM) 3aHATHSAM, TEMAaTUKAa KOTOPBIX IIOJHOCTBKO OXBAThIBAET
copepkanue Kypca. CamocTosiTenbHas paboOTa IO IMOArOTOBKE K CEMUHAPCKUM 3aHATHAM
npeanonaraeT ymeHue palbotaTh C mepBUYHOM uH(opMmammed. Takke NpeaycMOTpeHa
BHEAy/[IUTOPHAsl caMOCTOsITeNNbHAas pabdoTa oOO0ydarolmMXcsd 10  pas3jiesaM  JUCLUIUIUHBI,
MIO3BOJISIOIIAS OLICHUTh YPOBEHBb C(HOPMHUPOBAHHBIX YMEHHMI M HABBIKOB 00yYarOIIUXCS.

6 @DoHJ OLEHOYHBIX CpPeICTB /IS TMPOBEJCHUS TPOMEKYTOYHOH AaTTecTAlUM
00y4aroIUXCH MO AUCHMUILIIHHE

@DOHJT OIIEHOYHBIX CPEJICTB JIJIsl MPOBEACHUS MPOMEKYTOUHON aTTECTAIMU 00YJarOmUXCs
0 TUCUUIUTHHE MPEICTABICH B MPIIIOKEHUH K pabodeii mporpaMMe JUCIUILIMHBI U BKIIIOYAET B



ceos:

~

nepeueHb KOMIIETCHIMI ¢ yKa3aHHWEM 3TaroB X (OPMHUPOBAHUS B MPOLECCE OCBOCHUS
00pa30BaTEIbHON MPOTPaAMMBI,

OIMCaHUe TOKa3aTeleld U KPUTEPHEB OIIEHMBAHUS KOMIETEHIIMH Ha Pa3IMYHBIX dTarax
uX (OPMUPOBAHUS, OTIMCAHUE IIIKAJI OLCHUBAHHUS;

THUIIOBBIC KOHTPOJIbHBIC 3aJaHUsl MM MaTepHalbl, HCOOXOIMMBbIC JJIsl OLICHKU 3HAHUIA,
YMEHHH, HaBBIKOB M (WIM) OMNBITA JESTENbHOCTH, XapaKTePH3YIOIIUX OTallbl
(bopMHUPOBaHHS KOMITCTCHIIHH;

METOJIMYECKUE MaTepualibl, OMPEEISIONINEe MPOLEAYPhl OICHUBAHHS 3HAHUMN, YMEHHH,
HaBBIKOB W (WJIM) OIBITA JEATEIBHOCTH, XapaKTepU3YIOIIUX 3Tarbl (HOPMHPOBAHUS
KOMIIETEHIINH.

Bonpocs! 1151 MpoBeeHUsI TPOMEKYTOYHOW ATTECTAIMH 10 THCIUTIIHHE (3a4eT)

[Ipennocbuikn  BO3HMKHOBEHUSI M COBPEMEHHOE  COCTOSSHHUE  CTPATErMYECKOIO
MEHE’KMEHTA.

HeobxoaumMocTh  HUCMONIB30BaHMSI  CTPATETHYECKOTO  MEHEIKMEHTa B MPAKTHUKE
yrnpasieHus. OrpaHudeHrs Ha UCIIOJIb30BaHUE CTPATETUUECKOTO MEHEHKMEHTA.
[ToHsiTHE W CYIIHOCTH CTpaTerMuecKoro MeHemkMeHTa. OCHOBHBIC NMPUHIIUIIBI U 3a]]a4l
CTPaTErnyeCcKOro MEHeIKMEHTA.

[Iponiecc cTpaTernyeckoro MEHEI)KMEHTa: OCHOBHBIE JTalbl, MX XapAKTEPUCTUKA U
B3aHMOCBS3b.

IlonsTne opraHu3alMOHHON cpenbpl. BHemHsAs cpela OpraHuM3aluu: MHKpPO- U
MaKpOOKpYKE€HHE. XapaKTepUCTUKHU BHEITHEHN Cpeibl OpraHU3alliH.

OCHOBHBIE COCTABJISIIONIME U THUIIBI BHEIIHEHW cpenbl. OCHOBHBIE METO/BI PEarupOBaHUS
Ha U3MEHEHUs BHENIHEW cpeibl. OCHOBHBIE THUIIBI BHEIIHETO OKPYKEHUSI.

Wnctpymentsl ctpaterunueckoro ananuza: CBOT- u [19CT-ananus.

AHanu3 BHemHe#d cpeasl. Llenn ananuza BHemHed cpenbl. [loHsTHe BO3MOXKHOCTEN U
YI'pO3 BHELIHEW CpeIbl OPraHU3ALUY.

Ananu3 orpaciu. OCHOBHBIE TOKA3aTeNIM aHAJIM3a OTPACIIH.

10. AHanmm3 KOHKYpEHTHOW cpensl opraHm3ammuu (Monmenb M. Iloprepa): mens ananmsa,

COCTaBJIAIOLIME DJIEMEHTHI, UX XapaKTEpUCTHUKA U B3auUMOCBA3b. Mozens «lIate cun
KoHKypeHuun» M.Iloptepa.

11. Crparernueckue rpynmnsl KOHKYpeHTOB. Kapra cTpaTermueckux Tpymn KOHKYpPEHTOB.

AJNTOPUTM COCTABJIEHUS KAPThl CTPATErHYECKUX TPYIIIL.

12. YnpaBnenueckoe o0cie10BaHNEe BHYTPEHHUX CUIBHBIX U CIa0BIX CTOPOH OpraHU3aIlly.
13. CymHOCTh TMOHATHS «MHCCHs opraHu3anun». Cojep)KaHUe MHUCCHH. ACIEKTHI,

OTpakaeMble MPaBUIIBHO C(HOPMYITMPOBAHHON MUCCHEH.

14. Tunsl uenel‘/i: O9KOHOMHYCCKHE U HEOKOHOMHYCCKHE, KaYCCTBCHHBIC U KOJINYCCTBCHHBIC,

KpaTKO-, CPCAHC-, JOJTOCPOYHBIC, TPACKTOPHBIC 1 TOYCUHLIC.

15. TpeboBanus k ¢GopMyIUpOBaHUIO Liejei opranuzauuu. Kputepuum kauyecTBa Iiemneil.

KiroueBrlie IMPOCTPAHCTBA, B pPaMKaX KOTOPBIX MPEATIPUATUC OTIPCACIIACT CBOU LICJIH.

16. Meton nmoctpoenus «JlepeBo neneii». [IpaBuiia coctaBieHus «aepeBa menen»
17. Crpareruueckue 30HbI  Xo3siicTBOBaHUA. OcHOBHble  xapakrepuctuku  C3X.

Crparerndeckue xo3siictBeHHbIe 1IeHTPHI (CXII). [Topsimok Beimenenus C3X.

18. Crparernueckue 30HbI X03siicTBOBaHUs. OLieHKa npusiekarenbHoctu C3X.

19. CtpaTerusi BHEIIHEOKOHOMHYECKOH AEATEITLHOCTH (PUPMBI.

20. AHTUKpH3HUCHAS CTpATETUs] (PHUPMBIL.

21.Tloprdensubiii anamu3. Llenn um ocHOBHble 3Tambl noprdenbHoro anamuza. CyTb

noptdenpHOro ananusa. JJoCTOMHCTBA U HETOCTATKHU MOPT(HEITHHOTO aHAIIN3A.

22. TlopTdenpHble MOJENM aHalU3a CTpaTeruu: MaTpula BOCTOHCKOW KOHCaITHHIOBOM

rpynnsl (BKIY), croco6 mpumeHeHHsI B CTpaTerMYecKOM YIPaBIEHUH, JOCTOMHCTBA U



HEI0CTaTKH.

23. TloptdenpHble MOIETH aHaMM3a cTpaTerun: Matpuia MakKuucu-J/[)xenepan DneKTpuk.

24. Knaccudeckass MOJIeNIb CTPAaTErHUECKOro aHajiu3a M IUIAHUPOBAHHS: MaTpulla (UPMbI
Arthur D. Little (ADL/LC).

25. Matpuna U.Arcodda.

26. Pa3zpaboTka CTpaTeTHYeCKOW MUpPaMUIbI: KOPIIOpAaTHBHAS, JENOBas, (QYHKIMOHAIbHAS,
OTIEepallMOHHAs CTPATETUH.

27.KoHkypeHTHble  mpeumymniectBa.  OmnpezeneHre  KOHKYPEHTHBIX — MPEUMYIIECTB
npeanpusTis. OCHOBHBIE HANPaBIICHUS JOCTH)KEHUSI KOHKYPEHTHBIX IIPEUMYIIECTB.

28. KOHKYpeHTHBbIE IPEUMYILECTBA HA OCHOBE HU3KHUX HU3/IEPIKEK.

29. KoHKypeHTHBIE IPEUMYIIECTBa Ha OCHOBE AU depeHIHAINN TPOIYKIIUH.

30. CoxycupoBaHHas CTpATETUsl, MM CTPATETUsl PHIHOYHOM HUIIN: IOHATHE, IPEINOCHIIKY,
NPEeUMYIIECTBA U PUCKH TPUMEHEHHS TAaHHON CTPaTeruu.

31. HacrynatenbHast 1 0OOpOHMTENbHASI CTPATETUH: MOHATHE, NMPEAIOCHIIKM NPUMEHEHNH,
KJIaccuukanus.

32. yHKIMOHATLHBIC CTPATETHH.

33. Lenn n motuBbl auBepcudukanmu. MHTErpanus (BepTUKaibHas U TOPU3OHTAIbHAS) H
nuBepcudukanys (CBsi3aHHas M HecBs3aHHasg). CWIbHBIE CTOPOHBI BEPTUKAIBbHOM
uHTerpanui. OnacHOCTb UHTETPAIUH.

34. Mopenb )KU3HEHHOT0 IIMKJIa oTpaciu. CTpaTeruss MHHOBALIMOHHBIX MPEANPHUITHH.

35. OcobennocTn 3penbix oTpaciieil. MICTOUHMKM KOHKYPEHTHBIX TMPEUMYIIECTB B 3PEIBIX
orpacisax. CTparerus NpeAnpusITH 3pesbIX OTpaciiel.

36. Otpacnu, mepexuBaromue  crmajg.  KOHKYpeHTHbIE  TPEHMYIIECTBa  OTPAcCiIH,
nepexuBatoieit cnaa. Crtpateruu OnzHeca, NEPeKUBAIOLIETO CHA.

37. OnpeneneHne CTpaTeTHUecKuX ajbTepHAaTUB. OlEHKa CTPATETHYECKHX AallbTCPHATHB:
npo0JIeMbl, CIIOCOObI, IPUHIUIIBI, KPUTEPHUH.

38. [LranupoBaHue pean3aliy CTPATETHH.

39. Peanu3zanus crparteruu: npoOieMbl, OCHOBHbIE 00JacTH CTpaTErMUeCKUX HW3MEHEHUH U
UX XapaKTepUCTHKA. Y CIIOBHS PEaTU3aIN CTPATETHH.

40. CtparerMyeckuii KOHTPOJIb B OpraHM3alUu: Ieib, 3ajauyd, NpuHuunbl. Ilpouecc u
CHCTEMa CTPATETHYECKOT0 KOHTPOJS: CTPYKTypa, XapaKTePHCTUKA DJIEMEHTOB M HUX
B3aUMOCBSI3b.

41. YipaBieHue CTpaTernuecKUMU N3MEHEHUSIMU.

42. CBA3b CTpaTeruu ¢ OPraHU3allMOHHOM CTPYKTYpOil.

43. OpraHu3anys BHIITOJHEHHS CTPATETHH.

44, OyHKIIUH BBICILIETO PYKOBOJICTBA MPU peaIN3allii CTPATErHH.

7 Pexomenayemasi JiuTepatypa

7.1 Ocnoenaa numepamypa
1. Buxanckwmii O.C. Ctpareruueckoe ynpapjieHue: Y4eOHuK. — 2-¢ u3jl., nepepad. u jom. - M.:
OxoHoMHucT, 2008. — 296 c. (50 3k3.)

2. Crparernveckuid MeHeHKMEHT. DOpMHUpPOBAHUE CTpPATETHH W MPOEKTHUPOBAaHUE OM3HEC-
nporeccoB: y4e0. mocobue ais OakanaBpuata u maructparypsl / HO.B. @ponos, P.B
Cepeiie; o pea. KO.B. @ponoBa. — 2-e u3z, uchp. u gomn. M.: M3gatensctBo KOpaiir,
2019. — 154 c. — (Cepus: YumBepcuretsl Poccum). — ISBN 978-5-534-03642-8
https://urait.ru/viewer/strategicheskiy-menedzhment-formirovanie-strategii-i-
proektirovanie-biznes-processov-437776#page/15

7.2 /lonoanumensnasn numepamypa
3. 3y6 A.T. Crparernueckuii MeHEKMEHT: Teopusi M MpakTHKa: Yd4eOHOe Mmocooue s
By30B. — M.: IIpocniekt, 2004, 2008. — 415 c. (6 3x3.)


https://urait.ru/viewer/strategicheskiy-menedzhment-formirovanie-strategii-i-proektirovanie-biznes-processov-437776#page/15
https://urait.ru/viewer/strategicheskiy-menedzhment-formirovanie-strategii-i-proektirovanie-biznes-processov-437776#page/15

4. Kpyrnosa H.IO., KpyrioB M.M. Ctparernyeckuii MEHeXKMEHT. YUEOHHK JIJIsl BY30B. —
M.: UznarensctBo PIIJI, 2003. — 464 c. (16 3K3.)

5. Mapkosa B.Jl., Ky3zuenosa C.A. Crparernueckuii menemxment. - M.: UHOPA-M —
Cubupckoe cornamenue, 2002, 2004, 2005. — 288 c. (6 3k3.)

6. OrtBapyxuna, H. C. CoBpeMeHHBII CTpaTeTHYeCKUI aHaIu3: yUeOHUK U MPAKTUKYM IS
OakanaBpuara u maructparypsl / H. C. OtBapyxuna, B. P. Becuun. — M.: U3narenbcTBO
Opaiit, 2018. — 427 ¢. — (Cepus: bakanaBp u Maructp. AkaJeMUYECKUH Kypc). —
ISBN 978-5-534-03642-8.  https://urait.ru/viewer/sovremennyy-strategicheskiy-analiz-
413065#page/3

7. Crparterudeckoe pa3BuTHEe opranuzanuu: ydeOHoe mocoowe / FO.H. Jlampirun, /1.1O.
Jlanbirun, T.A. Jlaunnauna; ox pea. FO.H. Jlanbiruna. — M.: KHOPYC, 2005. — 288 c. (30
9K3.)

8. Crparernueckoe yrpasieHHe: peruos, ropoxa, npeanpusitue / Iloxg pen. 1.C. JIbBoBa,

A.I'. T'panbepra, A.Il. Eropmmua; OOO PAH, HUMbL. - M.: 3A0 «M3naTenscTBO
«9xoHomuKay, 2004. — 605 c. (28 7k3.)

8 IlepeyeHb pecypcoB HH(POPMAIHMOHHO-TEJEKOMMYHUKAIIMOHHOI ceTH «UHTEpHET»

1. Poccuiickoe oOpazoBanue. denepanbHblii MOpTAT: [DNEKTPOHHBIN pecypc]. - Pexum
noctymna: http://www.edu.ru

2. Caiit «KopropatuBHbli  MeHEMKMEeHT».  HoBocTtm, myOmmkanuu, bubmuoreka
yIpaBJieHus: [DneKTpoHHbIN pecypce]. - Pexxum mpoctyma: http://www.cfin.ru

3. ®enepanbHblil 00pa3oBaTeNbHBIA MopTand «JkoHOMHUKA, Coruosnorusi, MeHEeIKMEHT»:
[DnexTponHbIi pecypce]. - Pexxum mocrtyma: http://www.ecsocman.edu.ru

4. DOnextpoHHO-OMOnAMoTeuHass cucteMa «JIAHby»: [Onektponnsiit pecypc]. - Pexum
noctyna: http://e.lanbook.com/

5. DnekrpoHHO-OMOMMOTEuHast cuctema «eLibrary»: [Dnekrponnsiit pecypc]. - Pexum
noctyna: http://www.elibrary.ru

6. OnexrpoHHO-OMOnMOTEeYHast cuctema «bykBoea»: [DneKkTpoHHBIH pecypc]. - Pexum
noctyna: http://91.189.237.198:8778/poisk2.aspx

7. DnektpoHHast Oubnuoreka nauccepraumii PI'b: [Onextponnslii pecypc]. - Pexum
nocryna: http://www.diss.rsl.ru

8. XKypnan «Poccuiickuii *XypHaa MEHEDKMEHTa»: [DIeKTpoHHbIH pecypc]. - Pexum
aocTyma: WWW.rjm.ru

9. XKypnan «Crtparerus»: [DneKTpoHHBII  pecypc]. - Pexum JOCTYyIA:
http://strategyjournal.ru/

10. Kypnan «Ctpaterun OusHeca»: [DnekTpoHHBIH pecypc]. - Pexum nocryma:

http://www.strategybusiness.ru/jour
11. Kypuan «IKOHOMHYECKHE CTpaTerum». [DNEeKTpoHHBIA pecypc]. - Pexum moctyna:
http://www.inesnet.ru/es_magazine/latest-issue/

9 MeToanuecKue YKazaHud Jis oﬁyqamnmxm M0 OCBOCHMIO JMCIUMIIJINHBI

Meronuka npenojaBaHus JAHHOW JHUCLHMIUIMHBI MPEANOJIAraeT YTEHHE JICKLHUM,
MPOBEACHUE TMPAKTHUECKUX (CEMUHAPCKUX) 3aHATHH, TPYNIOBBIX ¢ WHIWBHIYATbHBIX
KOHCYJBTAIIMH 110 OTJEIbHBIM (HanOoJIee CI0KHBIM) crielu(pUIecKuM mpodiieMaM JUCIUILTHHBL.
[IpenycMoTpeHa camocTosATeNbHAs padoTa CTYJICHTOB, a TaK)Ke MPOXO0XKICHUE aTTeCTAllMOHHBIX
UCIIBITAaHUHN IPOMEXKYTOUYHON aTTECTALUU (IK3AMEH).

Jlekyuu MOCBSIIAIOTCS PACCMOTPEHUIO HaMOOJIee BAXKHBIX KOHIICTITYIBHBIX BOIPOCOB:
OCHOBHBIM TOHSTHSIM; TEOPETHUYECKAM OCHOBaM pPa3pa0OTKH CTPATETUH, OpPraHW3alluu WX


https://urait.ru/viewer/sovremennyy-strategicheskiy-analiz-413065#page/3
https://urait.ru/viewer/sovremennyy-strategicheskiy-analiz-413065#page/3
http://www.edu.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://e.lanbook.com/
http://www.elibrary.ru/
http://91.189.237.198:8778/poisk2.aspx
http://www.diss.rsl.ru/
http://www.rjm.ru/
http://strategyjournal.ru/
http://www.strategybusiness.ru/jour

3¢ dhexTHBHON peanu3anuu; 00CYKICHHIO BOIIPOCOB, TPAKTOBKA KOTOPHIX B JUTEpAType €Ile He
yCTOSIach JINOO SIBIISIETCS MPOTUBOPEUUBON. B Xome mekmuii cTyaeHTaM cliefyeT MOJATrOTOBHUTH
KOHCIEKThI JIGKIM: KpaTKO, CXEMAaTH4YHO, IMOCIeN0BaTeIbHO (UKCUPOBATh OCHOBHBIE
MOJIOKEHHUSA, BBIBOABI, (DOPMYIMPOBKH, OOOOIIEHUS; MOMEYaTh BaKHBIE MBICIIH, BbIACIATH
KJIIOUYEBBIE CJIOBA, TEPMHUHBI; MPOBEPATHh TEPMHUHBI, MOHITHS C IOMOIIbIO SHIMKJIONEINH,
CJIOBapei, CIPABOYHUKOB C BBIMHCHIBAHHUEM TOJIKOBAHWNW B TETpaab; OOO03HAYUTH BOIPOCHI,
TEPMHHBI, MaTepraj, KOTOPBIH BHI3BIBACT TPYAHOCTH, TOMETUTh U MOMBITATHCS HAWTH OTBET B
pexkomenayemoi nurepatype. Ecinu caMocTosiTenbHO HE ynaercss pa3o0parbcs B MaTepuale,
HeoOxomMuMO CchOpMYTUPOBaTh BOMPOC H 3a7aTh MPENOAaBaTeNli0 HAa KOHCYJIbTAIMH, Ha
MIPaKTUYECKOM 3aHATHUH.

KoHkpeTHBIE METOIWKH, MOJETH, METOAbl W HWHCTPYMEHTHI pPa3paOOTKH, MPUHSTHS,
ONTHMHU3AIMU CTPATETUUYECKUX YIPABIEHYECKUX PEIICHUN paccMaTPUBAIOTCS Ha MPAaKTHUECKUX
3aHATUSAX.

Ilenvto npoeedenus npaxkmuyeckux (CEMUHAPCKUX) 3aHAMUIN SIBIISIETCA 3aKpEIUICHUE
3HAHUW CTYJEHTOB, IOJYYCHHBIX HMH B XOJI€ H3YyUYEHHs] [HUCHUIUIMHBI Ha JEKUUIX U
camocTtosTenbHO. [IpakTueckue 3aHATUS MPOBOJATCS, B TOM 4YHCIE, B pOopME CEMUHAPOB; Ha
HUX TIPEIICTABISIOTCS M 00CYKIAIOTCS JTOKIAIbI, 00CYKIAIOTCsl BOMPOCHI IO TeMe (JIMCKYCCHUH),
pazOuparoTcsi KOHKPETHBIE CUTyalldd W3 TMPAKTUKH POCCUHUCKOTO TOCYJapCTBEHHOTO U
MYHUIIUTIAJLHOTO  YIPABJICHUS, TPOBOJUTCS TECTUPOBAHHE, IPOBOJSATCS OMPOCHI, TaKXKe
MPEIyCMOTPEHO BBHIMOJHEHHE TMPAKTUYECKUX 3adaHuil. [Ins MOArOTOBKM K  3aHATUSAM
CEMUHAPCKOT0 TUTIA CTYACHTHI BBIIOJHSIOT POPadOTKy pabodeil mporpaMMbl, OPUEHTUPYSCH Ha
BOMPOCHl Ui OOCYXIeHus, ynenssi ocoboe BHUMaHHE IENsSIM U 3a7adaM, CTPYKType H
COJICP)KaHUIO JTUCIUIUINHBI; KOHCIIEKTUPOBAHUE HMCTOYHUKOB; pa0OTy C KOHCIEKTOM JICKITUH;
MOATOTOBKY OTBETOB K KOHTPOJBHBIM BOIMPOCAM, MPOCMOTP PEKOMEHIYEMOW JIHUTEpPaTypHI.
[IpakTuueckue 3aHATHS TPOBOASTCS MO Y3JOBBIM M HauOoJee CIOXHBIM BOIpOcaM (Temawm,
pa3zenaM), OHH MOTYT OBbITh IOCTPOCHBI KaK Ha MaTepuane OJHOM IeKUWH, TaKk U Ha
COJIEp’KaHUU OTACIBHOTO BOMpOca (BOMPOCOB) JICKIIMM, a TAKXKE IO ONpeaeiaEHHOU Teme Oe3
YTeHHUs TMpeABApPUTEIbHONW JeKUuu. [JTaBHass OCOOEHHOCTH IOOOTr0 CeMHHapa - Halu4ue
JJIEMEHTOB JIUCKYCCUH, TMPOOJIEMBI, TUAIOTa MEXIy MpernojaBaTeieM W OOYJarOIIUMHCS W
camumu oOyvatorumucs. CeMHHapbl BBICTYNAOT (OPMON TEKyIIEro KOHTPOJIS 3HAHUMN
o0ydJaronmxcs

[Tpu w3yuyeHUW TUCHUILUIMHBI UCTOJB3YIOTCS HHTEPAKTUBHBIE METOABI OOYUYECHHMsI, TaKue
KaK:

1. Jlekuus:

— nmpoOieMHas JIeKIHsl, MpeAarnoiaralomas U3J0KeHue MaTepuaia 4depe3 MpoOJIEMHOCTb
BOIIPOCOB, 3ajJlay uiu curyanuil. [Ipu 3ToM nporiecc mo3HaHUs TPOUCXOIUT B HAYYHOM MOUCKE,
JMasiore U COTPYAHHUYECTBE C Mperno/iaBaTesieM B MPOIecce aHaIn3a U CpaBHEHHS TOUEK 3PEHHUS;

— JIEKIUSA-BU3yaJu3alus - 1Mojaya MaTepuaiga OCYIIECTBISECTCS CPEACTBAMU TEXHUYECKHUX
cpencTB oOyueHus: ¢ KpaTKUM KOMMEHTHPOBAHHEM JIEMOHCTPUPYEMBIX BU3YAJIbHBIX MaTEPHAIOB
(mpe3eHTanuii).

2. CemuHap:

— TEMaTUYeCKHil CeMHHap - 3TOT BHJI CEMHHApa TOTOBUTCS U TPOBOJIUTCS C IIENIBIO
aKIIEHTUPOBAaHUSI BHUMaHUS 00y4arolMXcs Ha KaKOH-IMOO aKkTyallbHOM TeMe Wi Ha Hauboliee
BaXXHBIX U CYIIECTBEHHBIX €€ acmekTax. [lepen HauamoM ceMuHapa OOyUYaOIIUMCS JAETCs
3aJlaHU€ — BBIICJIUTH CYIIECTBEHHBIE CTOPOHBI TEMbl. TE€MaTHUUECKUN CEeMHHAp YIIIyOJIsieT
3HaHMUS CTYJEHTOB, OPUEHTHUPYET MX Ha AaKTHBHBIH TMOUCK MyTe W CHOCOOOB pELICHUS
3aTparuBaeMoi IpooOJIeMBbI.

— npoOJIeMHBIA CeMHUHAp - Mepe]] U3yUYeHHEM pasjielia Kypca IMpernojaBaTeib Mpejiaraet
o0cynuTh MpoOJeMbl, CBS3aHHBIE C COJAEp)KaHUEM IaHHOW TeMbl. HakanyHe oOydaromiuecs
MOJIY4YaloT 3a/IaHue 0TOOPaTh, CHOPMYIIUPOBATH M OOBSICHUTH MPobOIIeMbl. Bo BpeMst ceMuHapa B
YCIOBUSX TPYNIOBON AUCKYCCHUU POBOIUTCA 00CYKIEHUE MPOOIEM.

3. UrpoBsie MeTOIbI 00Y4YEHHUS



— ananmu3 kKoHkpeTHbIX cutyauuid (KC). Ilox KOHKpeTHOW cuTyanuell MoOHUMaeTcs
npobiieMa, ¢ KOTOPOW TOT WJIM MHOM 00y4daeMblii, BBICTYMAsl B POJIM PYKOBOJIUTENS HIIA MHOTO
npogeccroHana, MOXXeT B JIF000€ BpeMsl BCTPETUTHCS B CBOCH JIESITEIBHOCTH, U KOTOpasi TpedyeT
OT HEro aHanu3a, NPUHATUSA PEUICHUN, KaKNX-TH00 KOHKPETHBIX NeHCcTBUI. B 3TOM ciyuae Ha
y4eOHOM 3aHSATHHM CIYIIATeNsIM COOOIIaeTcs enuHas Uil BCEeX HCXOAHAas WH(pOpMaIys,
ompezensomas o0beKkT ympasienus. [IpenonaBarens cTaBUT mepen oOydaeMbIMHM 3aady IO
aHAM3y JTaHHOW O0OCTaHOBKH, HO He (hopmynupyer mpobiemy, KOTopas B OOIIEeM BHUAE TEpe]
3TUM MorJja ObITh BbIsiBIeHa Ha jekiuu. OOyuaronuecss Ha OCHOBE MCXOAHON WMHGOpMalUu U
pe3yJbTaTOB €€ aHajh3a CaMU JIOJDKHBI c(OpMyJIMpOBaTh MpodieMy M HailTu ee peuieHue. B
XOJIe 3aHSATHUS MPeroiaBaTelb MOKET BBOJUTH BO3MYIIIAIOIIEE BO3CHCTBUE, MPOSBISIONIEECS B
pPEe3KOM H3MEHEHHH OOCTaHOBKM M TpeOyromee oT o0ydaeMbIX HEOpIWHApHBIX neiicTBuil. B
OTBET Ha OTO CIYIIATENH JOJDKHBl TPUHATH pEIIEHUE, YCTPaHAIOIIEe MOCIEICTBHE
BO3MYILAIOLIETO BO3ACHCTBYSI UM YMEHBIIAIOIIEE €0 OTPULIATENILHOE BIUSHUE.

TectupoBanue - cucTema CTaHIapTU3UPOBAHHBIX  3aJIaHUH, MO3BOJISIOIIAS
aBTOMATHU3UPOBaTh MPOLENYPY H3MEPEHHUS YpPOBHS 3HAHUH M YMEHUU o0O0ydyarouierocs.
KontponbHass pabora - CpelCTBO NPOBEPKH YMEHHUN NPUMEHATH IOJyYCHHbIE 3HAHUS IS
pemeHus 3aja4 OINpEJEICHHOrO THUIA 0 TEeME WM pasjeily.. TeKylinid KOHTPOJb 3HAaHUU
OCyILECTBIIsIeTCS. B (hOpMe MPOBEJIEHUSI CEMUHAPOB, PEILICHUs 33/1a4, TECTUPOBAHUS, a TAKXKE B
MPEIyCMOTPEHHbIX  (OpMax  KOHTPOJIL  caMocTosiTeNbHOM — pabothl.  KoHcynbranuu
npenojaBaTensi MPOBOAATCA Ul OOYYalOIIMXCSl C LEJbI0 JIOMOJIHUTENIBHBIX Pa3bsCHEHUH U
nH(pOpMalMK M0 BO3ZHUKAIOIIKMM BOIPOCAM IPH BBHINOJIHEHUU CaMOCTOSITENIbHOM paboThl WU
MOJITOTOBKE K MPAKTUYECKUM (CEMUHAPCKUM) 3aHATHUAM, MOJArOTOBKE pedepaToB, a TaKkke Npu
MOATOTOBKE K OHKk3ameHy. KoHCynbTauuu mnpenojaBareiss MPOBOAITCS B COOTBETCTBHM C
rpauKoM, YTBEP)KICHHBIM Ha Kadenape, oOydaroUIMiics MOXXET O3HAKOMHUTBCS C HUM Ha
nH(pOpPMallMOHHOM cTeHAe. JlomonHuTenbHbIE KOHCYJIbTAllMM MOTYT OBITh Ha3HA4Y€HbI IO
COIJIACOBAHUIO C IIPETIO/IaBaTENEM B MHIAUBUYaIbHOM MOPSIKE.

10 KypcoBoii mnpoekt (paGora) y4eOHBIM IIJJAaHOM KypCOBOM MpoeKT (pabora) He
MIPEeTyCMOTPEH.

11 IlepeyeHbr MH(OPMANMOHHBIX TEXHOJOIWH, UCIOAb3yeMbIX NPH OCYLIECTBJICHUHU
o0pa3oBaTeIbHOIO Mpomecca IO AUCHUIVIMHE, BKJIKYas IMepedYeHb MPOrpaMMHOIO
obecrieyeHus1 U MH(POPMALIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv uH@OpMaAyUOHHBIX MEXHONOZUIL, UCHOTBIYEMBIX NPU OCYULECMEIeHUU
oopazoeamenvHo20 npoyecca:
— 3JIEKTpOHHBIE 00pa30BaTENbHBIE PECYPCHI, IPECTABICHHBIC B I1. § paboyeil MporpaMMel;
— HCIOJB30BaHUE CIIANA-TIPE3CHTAINN;
— WHTEPAKTUBHOE OOIIEHHE C OOYJaIOIMMUCS W KOHCYJIBTHPOBAHHUE B JJICKTPOHHOU
MH(POPMALIMOHHOM 00pa30BaTEIBHOM cpene.

11.2 Ilepeuenv npozpammnozo obecneuenus, UCHONb3YEMO20 RPU OCYULECHIBICHUU
odpazoeamenvHo2o npoyecca
[Tpu 0CcBOCHMU IUCIUILIMHBI HCIIONB3YETCS JIULEH3MOHHOE TPOrpaMMHOE 00ecieueHHe:
- Ilaker P-7 oduc:
- mporpaMMa  IpPOBEPKHM  TEKCTOB Ha  MpeAMET  3aUMCTBOBAHHUSA
«AHTHIUTATHATY.

11.3 Ilepeuensv ungopmayuoHHo-cCnPaAGOYHLIX CUCHEM
- CIpaBOYHO-TIpaBoBas cuctema [apant http://www.garant.ru/online

12 MaTepl/IaJIbHO-TeXHI/I‘-ICCKOQ odecneyeHue AUCHHUITIINHBI
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JUIsl TIPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THUIA, MPAaKTUYECKUX (CEMUHAPCKUX) 3aHATHH,
IPYNIOBBIX U UHAUBUAYAIbHBIX KOHCYJIbTALUI, TEKYILErO0 KOHTPOJIS M IPOMEXKYTOUHOMN
aTrecTalMu — ydebHas ayauropus Ne 7-414 ¢ kommiektoM yueOHOM Mebeny;

I CaMOCTOSITEIbHOM paboThl  oOydarommxcst — ydeOHas aymuropust Ne 305,
o0opynoBaHHas PaOOYNUMH CTAHIHSIMU C TOCTYIIOM K ceTH «MHTepHET», B 2IEKTPOHHYIO
nH()OPMAITMOHHO-00pa30BaTEIBHYIO Cpely U KOMIUIEKTOM Y4eOHOMH MeOenu;

JIOCKa ayAUTOpHAs;

MYJIBTUMEINHHOE 000pyI0BaHUE (HOYTOYK, POCKTOD);

npe3eHtayu B Power Point mo Temam kypca «Ctparerndeckuii MEHEKMEHT.



