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1 Heau u 3a1a4n yuyeOHOH AUCHHUIINHBI

Henvrwo nucuurnniel «COBPEMEHHBIM CTPATETUYECKUM aHaIM3» SBISETCS W3YyYEHUE METOJI0B
CTpaTEernyecKoro aHaJlu3a, OBJIa/IeHUE TEOPETUIECKIMMH 3HAHUSIMU U TPAKTUYECKUMH HaBbIKAMU B 00J1aCTH
MPUHSATHSL YIIPABJICHYECKUX pelleHul, chOpMyIUPOBAHHBIX HA OCHOBE MPOBEIECHHOTO CTPATErMYECKOTO
aHaJlM3a U HAIPaBJIEHHBIX Ha CTpaTernyeckoe pa3BuTue opranuzanuud. OCHOBHbIE 3@d0auu Kypca:

(opMUpOBaHKE LIEIOCTHOTO MPEICTABICHHS O MOJIEISIX M METO/IaX CTPATErnYeCKOro aHaIn3a;
- HW3y4YCHHE B3aUMOCBSI3H METOJIOB CTPATETHUECKOTO aHAIN3A C IIETSIMH U CTpaTerHel OpraHu3alimg,
- 00yd4eHue crocobaM pa3paboTKU CTPATErHYECKUX AlIbTEPHATHB U TIPUHIIMIIAM MX OLICHKH;
- W3y4YCHHE TIPAKTUYECKOTO ONbITa TPUMEHEHUS OCHOBHBIX METOJOB UM HMHCTPYMEHTOB
CTPATETHYECKOT0 aHAIIN3a;
- OBJIaJICHHE AHATUTHYECKUMH HHCTPYMEHTAMHU CTPATETUYECKOTO YIIPABICHUSI.

2 TpeGoBaHus K pe3yJIbTATAM OCBOCHHUS JTUCIHUIIIUHbBI

[Tpouecc u3yueHus: AMCUUILIMHBI HAIIpaBlieH Ha GOPMHUPOBAHUE CIEAYIOUIUX KOMITETEHITHI:

YK — 3 Cnoco0eH opraHu30BbIBaTh U PYKOBOAHUTH pabOTOI KOMaH/bI, BhIpabaThiBasi KOMaHIHYIO
CTpaTEruIo IJs TOCTHKEHUS MTOCTABICHHOW LIENH;

OIIK — 4 CnocobOeH pyKOBOJIUTH MPOEKTHOW M IMPOILIECCHOM JESATENbHOCTHIO B OpraHU3aIlluU C
UCIOJIb30BAHUEM COBPEMEHHBIX MPAKTHUK YIPABICHUS, JIUJAECPCKUX M KOMMYHHUKATHBHBIX HaBBIKOB,
BEISIBJISTH M OIICHUBATh HOBBIC PHIHOYHEIC BO3MOXXHOCTH, pa3padaThiBaTh CTPATETUN CO3AAHUS U PA3BUTHS
MHHOBAIIMOHHBIX HANpPaBICHUH J1€ATEIbHOCTH U COOTBETCTBYIOIINE UM OM3HEC-MOJIENIN OpraHU3aluil.

[Inanupyemble pe3ynbTaThl O0yYEHHS MPU U3YYEHUU JUCLMILIUHBI, COOTHECEHHBIE C
TUTAHUPYEMBIMH Pe3yIbTaTaMHi OCBOCHUS 00pa30BaTEIbHOM MPOTrPaMMBbl, IIPEICTABIICHBI B TAOIHIIE.

Kon ILnanupyembie Kon n Ilnanupyemsblii pe3y/abTat Kon
KOMIIETEHIIUHU | PE3YJIbTATbI 0CBOCHUSNA HaAauUMEHOBaHUE oﬁyqe}mﬂ 0 JUCHHUIIJINHE nmokasareJis
o0pa3oBaTeJIbHOM HHAMKATOpA OCBOCHHUSI
NporpaMMbI AOCTHKCHHU A
npogeccCUOHAIBHOI
KOMIETEeHIINH
NA-1yk-s. Ymeer| 3HaTh:
OpraHu30BaTh M\ - el u conepxkanme| 3(YK-3)1
PYKOBOZHTL paboToit KOPIIOpPAaTUBHBIX M OW3HEC
KOMAH/IBL. CTpaTerui;
WN-2y-3 YMeeT| - yeromsl  opMHpOBAHHSA U 3(YK-3)2
Cnocoben BBIPaOATEIBATE PYKOBOJICTBA KOMAHIOM.
OpTraHHU30BEIBaTh U KOMaH/HYIO VMeTh:
PYKOBOIUTE pabotoii | CTPATEIHIO AT
YK-3 KOMAaH/IbI, BRIpabaThIBast AOCTIKCHIA .  Ha OCHOBE  PE3yJIbTATOR
MOCTABJICHHOU 1ICJIN. CTPATETUYECKOr'o aHaJIm3a
KOMaH/IHYIO CTPATETHIO pA3paBaTHBATE Y(YK-3)1
A Jlocmxcelims{ KOPIIOPATHUBHEIE,
MOCTaBJICHHOM 1ETTN KOHKYpEHTHBIE "
(YHKIIMOHAIBHBIE
CTpaTeruw, MIPOrpaMMBbI

Ppa3BUTUA OpTraHU3aAIUA,

- (opMHUpPOBaTh U PYKOBOIUTH Y(YK-3)2

KOJIZICKTUBOM H KOMaHIIOfI.




Baanernb:

- HaBBIKAMH B(YK-3)1
(dhopMyTupOBaHUL
CTpaTeTHUECKUX IeJied |
3ajady Uil KOMaHjg |
KOJIJICKTHBOB;
- HaBBIKaMH TMPOBECHUS | B(YK-3)2
CTpaTETHUECKUX N3MECHEHH.
Criocober HU-lonk-4 3Haer | 3HaTh:
DPYKOBOIHTH COBPCMCHHBIC - TOAXOABl K OIPEIEICHUIO
N MIpaKTUKU HUCTOYHUKOB M MexaHu3moB 3(OITK-4)1
HpoeKTHOHuH yIIpaBICHHUS, obecrieueHus
HponeCcCHON JHUJIEPCKUE u KOHKYPEHTHOI'O 3(OIIK-4)2
JEATEIIbHOCTBIO B KOMMYHUKATHBHBIE NPEHMYIIECTBA  PA3JINYHBIX
OpraHu3aIuu ¢ HaBBIKH npu 00BEKTOB; 3(OIIK-4)3
HCIIOJIb30BAHNEM PYKOBOJCTBEC - METOJbl aHaJu3a BHYTPEHHEH
COBPEMEHHBIX MIPOEKTHOU u Cpensl;
NPAKTHK YIIPaBICHHUs, | TIPOLECCHON - METOHBI aHajn3a
JIUAEPCKUX U ACATCIBHOCTBIO B CTPaTEeruueCcKuxX
KOMMYHHKATHBHbIX | OPTaHHU3alliH, QIBTEPHATHB.
HABBIKOB, BEIIBIATEH U | M/-20nK-4 Ymern:
OLICHUBATH HOBLIC Bnageer - OLEHMBAaTh KOHKYPEHTHBIE
PBIHOYHBIC HaBbIKAMH NperMyLIeCTBa Y(OIIK-4)1
BO3MOYKHOCTH, BBISIBJIICHUS 5 NpeANPUSITHS;
pa3pabarbIBaTh OLICHHBAHHA - ompexensith KoHKypeHTHble| Y(OITK-4)2
cTpateruu cosanus u| HOBPIX  PBIHOUHBIX TIO3ULUH OPTaHU3aLHI;
pa3BUTHS BOSMOXHOCTCH, - aHaNM3MPOBATh BHEIIHIOIO U
WHHOBAIMOHHBIX NJ-3onk-4 Ymeer BHYTPEHHIOIO cpeny| Y(OIIK-4)3
HaHpaBJ’[eHI/H\/’I pyKOBO}II/ITB OopraHu3anu, BBIABJIATL €€
CSTETBHOCTH I HPOEKTHOM u KJIIOYEeBbIE  JJIEMEHTHl U
COOTBETCTRYIONIHE HM IIPOLIECCHOI ONCHWBATh WX BIMSAHHC Ha| y(OIK-4)4
GH3HEC-MOIENH NeATeIBHOCTEIO B OpraHM3aLHIo;
OpraHI/I3auI/II>'I OpraHﬂsaHHH; -  HOpCACTaBJIATH PE3YIbTATHI

CTPATCTUYCCKOI'0 aHAJIN3a.




pa3zpabaThiBaTh Baaners:

cTpaTeruu - KOJMYECTBEHHBIMH u
CO31aHus u KaueCTBEHHbBIMH MeTozamu | B(OIK-4)1
DPa3BHTHS TIPOBEJICHHS aHATIN3a CPEIbI
MHHOBAI[MOHHBIX OpraHusaliiy,

HallpaBJICHUN - METoaamMu nposencHusd | B(OIK-4)2

aHagM3a W KOOPJAWHAIINH

JNEeITeIbHOCTHU u
OU3HEC-€ IMHULL

COOTBETCTBYIOIIHE
MPOAYKTOBOrO  mopTdens
UM OU3HEC-MOIEIIN
o npez[npm{TI/m;
OpraHH3aIHiH.
- HaBbIKAMH B(OIIK-4)3
KOJINYCCTBCHHOI'O nu

KAa4eCTBEHHOTO aHANIN3a JJIs
INPUHATUS YIPABICHYECKUX
pelieHui;

- HaBbIKaAMHU TMOATOTOBKU | B((O[IK-4)4
AHAIUTUYECKUX
MaTepHasoB.

3 MecTo AMCHMILIMHBI B CTPYKTYpe 00pa30BaTeIbHON MPOrpaMMbl

Vyebnas auctuiuinHa «COBpPEMEHHBIM CTPAaTETMYECKUN aHadu3» SBIAETCA JUCHMUILUIMHON
00s13aTeNLHOM YacTH B CTPYKTYpe 00pa30oBaTeIbHOM MPOTrPaMMEI.

3HaHWsI, YMEHUS W HaBBIKM, IIOJyYEHHBIC CTYJCHTAMH B XOJ€ W3YYCHHS JIUCIIUATLIMHBI
«COBpEMEHHBIN CTPATErHYSCKUNA aHAIN3Y, HEOOXOIUMBI JIJIS IIPOXOKICHUS MPOW3BOICTBECHHOHN MPAKTUKU
(Hay4HO-HCCIEe0BATEIBCKOM pabOThI), MPEATUTUIOMHON MPAKTUKH, a TAKXKE JIJIsl TOJTOTOBKU BBIITYCKHOU
KBaTM(UKAITMOHHON PabOThI (MaruCTEPCKON AUCCEPTALIHH ).

4 Coaep:xanue TUCHUIIMHBI

4.1 Temamuueckuil n1an OUCYUNTUHDL
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Tema I: CoBpeMeHHbII Ormpoc,
CTpaTEruMYeCKNil aHaJIN3 B CHUCTEME 21 4 2 2 17 KPYTJIbIi
CTPAaTETUYECKOTO MEHEI)KMEHTA crou, 13
Tema 2: CTpaTerudeckuii aHaau3
P 20 | 3] 1| 2 17 | Ompoc, 13
BHELIHEN CpeIbl
Tema 3: Crparernyeckuili aHanus 20 3 1 ) 17 Omnpoc, KC,
BHYTPEHHEN CPEBI 113




Tema 4: Ananu3z oTpaciaeBoiu 20 3 1 ) 17 Orpoc, IT3
CTPYKTYpBI
T 5: C 7

ema TpPaTErM4ecKuil aHamu3 Onpoc, I3,
KOHKYPEHTHBIX mpeumymiects u | 20 3 1 2 17 3
KOHKYPEHTOCIIOCOOHOCTH O0OBEKTOB
Tema 6i Crparerndeckuii 19 5 1 1 17 | Ompoc, 113
nopTQenbHbIN aHaTH3
Tema 7: Crparernueckue
anbTepHATUBBI W ¢opmynupoBanue, 20 2 1 1 18 Omnpoc, 113
CTpaTeruu
JuddeperurpoBanHbIii 3a4eT 4 - - - - - 4

Beero | 144/4 | 20 | 8 12 - 120 4

*[13 — nmpakTrudeckoe 3aganue, P3 — pemenne 3anau KC — KoHKpeTHAs1 CUTyalust
4.2 Cooepircanue oucuyuniunl

Tema 1. CoBpeMeHHbIN CTpPaTern4ecKHil aHAJINU3 B CHCTeMe CTPaTern4ecKoro MeHeaKMeHTa

Jlexyust

CymHOCTh U cO/epKaHHE TOHITHS «COBPEMEHHBIM cTpaTtermueckuil ananu3y». Llemu, 3amaum u
MPUHIUIBI CTPATETHYECKOTO aHanu3a. MOTHBAIUs TPOBENEHHs CTpaTermyeckoro aHaimsa. OCHOBHBIC
HaIpaBJICHHUA IPOBCACHUA CTPATCTHUYCCKOI'O0 aHallnM3a. HHaHI/IpOBaHI/IC MMPOBCACHUA CTPATCIrHYCCKOIO
aHanmza. COop wuHpopmanuu. AHanu3 nAaHHbIX. [logroTroBka oTdyera O pe3yiapTaTax aHajIM3a.
Hcnonb30BaHue pe3ylbTaToOB CTPATETHUYECKOro aHanu3a. MeTolbl U HWHCTPYMEHTBI CTPATeTH4eCcKOro
aHanu3a. CoBpeMEeHHbIE TEHICHIIUU Pa3BUTHSI CTPATETMUYECKOr0 aHAIIM3A.

[Tonxonpl k pa3paboTke u mporecc BbIOOpa crpateruu. KopnopaTuBHas crparterusi. [lenoBas
cTpaterus. PazpaboTka cTpaTernueckux aabTEpPHATUB Ha OCHOBE PE3yJIbTaTOB CTPATETHYECKOTO aHAIN3A.
Ponp ananusza B popMyaupOBaHUU CTPATETHH U CUCTEME KOHTPOJIS €€ peasn3alllu.

OcHosHble noOHAMUS membl: CTPATErM4eCKuil MEHEI)KMEHT, COBPEMEHHBIN CTpAaTErMueCKuil aHanus,
CTpaTerus, CTPATerHYecKoe IUIaHUPOBAHME, CTpAaTernyeckas MNHpaMulia, KOPHOpAaTUBHAsL CTpaTerws,
nenoBasi ctparerus, (yHKIMOHAIbHAs CTpATerus, ONMEpallMoOHHas CTpaTerus, peaju3alus CTpaTeruw,
KOHTPOJIb peaJIn3aliy CTPATErHH.

Ilpaxmuueckoe 3anamue
Bonpocwt ons ob6cyscoenus (Ouckyccus):
1. IlIxomnsl cTpaTeruii.
2. CocraB cTpareru GUPMbI KaKk KOMIUIEKCHOTO MJIaHOBOTO JIOKYMEHTA.
Kpyenwviii cmon na memy Bonpocy «Ananusz cywecmeyrowei cmpamezuu.

Jlumepamypa: [1, C. 9-16; C. 43-63]; [2, C. 14-24]; [4, C. 12-14]; [5]; [6]; [7, C. 4-6]; [8]; [9]

Tema 2. CTparernueckuii aHaIU3 BHELIHEH cpeabl

Jlexyus

ATanTUPOBAaHHOCTh ~ NMPEANPHUATHS K BHEINIHEHM cpeae. AHamu3 Makpocpenbl. AHaIN3
HETIOCPEICTBEHHOTO OKPYKEeHHS (MUKpOocpesl). MeTo bl ananu3a BHemHew cpeapl. PEST-ananu3. EFAS-
aHanu3. Martpuua Bo3MoKHOCTeH, Marpuna yrpo3. CoctaBineHue npoduist cpeabl. AHAIU3 CIOKHOCTH,
JUHAMUYHOCTH U HEOIIPENEIEHHOCTH JCIIOBOM CPEIbI.



OchosHvle nousimus membl: BHEIIHAA Cpela, Makpocpelna (cpera KOCBEHHOTO BO3JEHCTBHS),
MHUKpocpesa (cpega HpsMOro BO3JEHCTBHSA, HEMOCPEICTBEHHOE OKPY)KEHHE), BO3MOKHOCTH, YIPO3BI,
npodmiIb Cpenbl, CIOKHOCTh CpEIbl, HEONPEAEICHHOCTh cpenbl, auHamu3M cpeasl, PEST-ananms,
EFASananu3, maTpuiia BO3MOKHOCTEM, MaTpulia yrpos.

Ilpakmuueckoe 3anamue:
Bonpocwt ons obcyscoenus:
1. Amnanm3 U OICHKa CTENEHU HEONPEIeICHHOCTH OPTaHU3allMOHHON CPEeIbI.
2. MeHemKMEHT B YCIIOBUAX HEOMPEICICHHOCTH BHEIITHEH CPEIbI.
Ilpaxmuueckoe 3a0anue:
- Anaiu3 BHEUIHEH CpeJibl.
- AHaiu3 J1e’0BO# Cpebl OpraHu3aluu

Jlumepamypa: [1, C. 71-79; C. 253-276]; [2, C. 24-25; 69-70]; [4, C. 20-26; C. 30-34]; [5]; [6]; [7,
C. 6-21]; [9]; [11]

Tema 3. CTparernueckuii aHaJIU3 BHYTPEHHEH Cpebl

Jlexyus

AHanu3 pecypcHOro TMOTEHIMada TMPEANpUATUS. AHaIU3 CHCTEMbl YIpaBlieHUs. AHamu3
OpPraHU3aIlMOHHON CTPYKTYPhl. AHaIu3 OPraHu3alMOHHOW KyJIbTYpbl. AHAlIM3 IEMNOYKH CTOMMOCTH.
AHanu3 mpoIyKTOBOTO MOpTQeNns mpennpustus. MeToasl aHanu3a BHyTpeHHe# cpenbl. SNW-ananms,
moznens McKincey 7S, GAP-anmamu3. CVP-anamu3. WHCTpyMEHTBHI KOMILICKCHOTO CTPATETHYECKOTO
ananu3a cpenbl. SWOT-ananmu3. SPACE-ananus:
CYUIHOCTb, 33]]a4i, METOJUKA TPUMEHEHUS.

OcHognble nowsimusi memvl: BHYTPSHHSIS Cpe/ia, YIIPABICHUSCKAN aHAIH3, TOTCHIIUAT PEATPUSITHS,
[[EMOoYKa CTOUMOCTH (IIEHHOCTH), NPOAYKTOBBIM mopTdens, komneTeHuud, SNW-aHanu3, Mojaenb
McKincey 7S, GAP-ananu3. CVP-ananu3, SWOT-ananu3, SPACE-ananus.

Ipaxmuueckoe 3ansimue:
Bonpocwt ons ob6cyscoenus:
1. Meronbl ynpaBieHYeCKOTO aHaIH3a.

2. Mertoa ananu3za nenodku neHHocte M. Ioptepa.

3. MHccnenoBanue cTpaTernyeckoro noTeHnua€a GupMsl.

4. MeTobl KOMIIJIEKCHOTO aHaJIM3a BHEIIHEN U BHyTpeHHel cpeabl komnanuu: SPACE meron.
5. MeTtozabl KOMITJIEKCHOTO aHAJIM3a BHEIIHEH 1 BHyTpeHHel cpeabl komnanuu: SWOT-ananus.

Ilpakxmuueckoe 3adanue
«IIpoBeneHre KOMILIEKCHOTO CTPATETHYECKOT0 aHaIu3a cpebl ¢ ucnonb3zoBanueM SPACE-
METOAa.

Jlumepamypa: [1, C. 79-96; C. 278-318]; [2, C. 24-26; 60-65; 101-108; 186-210]; [4, C. 26-34]; [5];
[7, C. 21-44]; [8]; [9]; [11]



Tema 4. AHaJIM3 0Tpac/IeBOil CTPYKTYPbI

Jlexyus

Onpenenenue oTpaciu. AHaiau3 MPUBJIEKATEIBHOCTH oTpaciu. Teopus koHkypeniuu M. Iloptepa.
Ienb ananusa orpaciu. OCHOBHBIE MOKa3aTeNn aHanu3a oTpaciau. CTparernyeckasl BaXKHOCTh KIIFOUEBBIX
SKOHOMMYECKUX XapaKTEepUCTHK oTpaciu. lIpuMeHeHnue aHanmuza oTpaciieBoll CTPyKTypbl. Mojenb
KU3HEHHOro IMKIa oTpaciau. OleHKa NepcrneKkTUB pa3BUTHs oTpaciu. KirodeBble (akTophl ycrexa B
KOHKYPEHTHOI 00pb0€e, X OCHOBHBIE THIIBI.

AHaJIN3 KOHKYPEHTHOM Ccpeibl: MOJIEb MATH cuil KoHKypeHuuu M. TToprepa. Konuenius aBuxymmx
CWJI U U3MEHEHHUS B CTPYKType KOHKYPEHTHBIX CHJ B oTpaciau. CTpaTrerudyeckue rpymibl KOHKYPEHTOB.
KapTts!l cTpaTernueckux rpymi, Ux UCIOIb30BaHUE I OLIEHKH KOHKYPEHTHBIX NO3ULUI COMEPHUYAIOIINX
¢bupM. DTanbl MOCTPOSHHs MO3UIMOHHON KapThl. OlieHKa KOHKYPEHTOCIIOCOOHOCTH KOMITaHUH OTpaciu.
AHanu3 KOHKYpeHTOB. MeTo 1l KOHKYpEeHTHOTo aHanu3a. [loctpoenue npopuist KOHKYpEHTOB.

OchosHble noHAmus memul: OTpacib, KOHKYPEHIIHS, KIIOUeBble (PAKTOPHI yclexa, KOHKYpeHTHas
cpeaa, cCTpaTerMueckas TIpylna KOHKYPEHTOB, IIO3MLIMOHHAs KapTa, KOHKYPEHTOCHOCOOHOCTS,
KOHKYPEHTHBIN aHAJIN3, 5 CHUJI KOHKYPEHIUU.

Ipaxmuueckoe 3ansmue:
Bonpocul ons ob6cyscoenus:

1. Cxema otpaciieBoro aHajiusa.

2. KiroueBble akTophl ycrexa.

3. TlocTpoeHue KapT CTpaTErHUECKUX TPYII KOHKYPEHTOB.
4. Mogpens natu cuil Koukypenuuu M. [Toprepa.

3aKOH OMbITa, ONbITHAS KpuBasi. AHanu3 3¢ dekra onbITa.
Ipaxmuueckoe 3a0anue:
«Amnanus orpacin» (3amganus 1-4).

Jumepamypa: [1, C. 16-37; C. 143-196]; [2, C. 138-151]; [4, C. 94-102]: [5]; [9]; [11]; [15]

Tema 5. CTpaTern4yeckuii aHAJIN3 KOHKYPEHTHBIX NMPENMYIIECTB U KOHKYPEHTOCIOCOOHOCTH
00beKTOB

Jlexyus

KonkypeHTHbBIE ITpenMyIlecTBa KaKk OCHOBA CYIIECTBOBAHMS OPraHU3allMM B KOHKYPEHTHOH Cpeje.
[TosiBIEHME KOHKYPEHTHOTO MPEUMYILECTBA. Y CTOMYMBOE KOHKYPEHTHOE TpeuMyliecTBO. KOHKypeHTHOe
MPEUMYILECTBO Ha PAa3JIMYHbIX pPbIHKaX. THUIBl KOHKYPEHTHBIX MPEHMMYLIECTB: NPEUMYLIECTBA IO
U3JIep’KKaM U IPEeUMYyILecTBa 3a cueT Auddepennnanuu. Tunossie GakTopbl KOHKYPEHTHBIX TPEUMYIIECTB
pa3INYHBIX 00BEKTOB. MeTo/I1bl aHaNTN3a KOHKYPEHTHBIX IPEUMYIIECTB PA3IMUYHBIX O0BHEKTOB.

AHanu3  KOHKypeHTOCmocoOHocTH  mpennpusatus. llogxoasl K = aHanmm3y MW OIGHKE
KOHKYPEHTOCTIOCOOHOCTH MPEINPHUATHSA. AHATN3 KOHKYPEHTOCIIOCOOHOCTH TOBapa.

OcnosHble  nowsamusi ~ memvl.  KOHKYPEHTHOE  IPEHMYILECTBO, KOHKYPEHTOCHOCOOHOCTB,
MIPEUMYIIECTBO 0 U3JIEPKKaM, AuddepeHInanms.

IIpaxmuueckoe 3ansmue:
Bonpocul 013 06cysrcoenus:
1. Amnamu3 KOHKYPEHTHBIX MPEUMYIIECTB TOBapa.
2. AHanM3 KOHKYPEHTHBIX MPEUMYIIECTB (PUPMBI.
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Ipakxmuueckoe 3a0anue:
- OlleHKa KOHKYPEHTOCTIOCOOHOCTH OpTraHHU3aIUu.
- Omnpenenenuie ypoBHSI KOHKYPEHTOCTIOCOOHOCTH OpraHu3aIiu.

Jlumepamypa: [1, C. 4-15; C. 197-224]; [2, C. 113-137]; [3]; [4, C. 14-19]; [5]; [9]; [11]; [14]

Tema 6. CTpaTteruyeckuii noprdebHbIH aHAIN3

Jlexyus

CymHocTs U copepkanue noprgenbHoro ananusa. [loprdensusie Mmetoasl ananusa: marpuna BCG,
marpuinia General Electric - McKincey, matpumia ADL/LC, matpuna . Aacodada.

OchosHble nousimus membvl: TPOAYKTOBBIN MOpThenb, MOPTPENbHBIA aHATN3, MATPHUYHBIC METOJIbI
ananuza, marpunia BCG, matpuma General Electric - McKincey, matpuiia ADL/LC, matpuma U. Aucodda.

Ipaxmuueckoe 3ansimue:
Bonpocul ona ob6cyacoenus (Ouckyccus):
1. TloprdenbHble METOBI M MOJICITH BEIOOpA CTPATETHH.
2. JlocToWHCTBa M HEAOCTATKH MOPTQEITHLHOTO aHAJM3a.

IIpaxmuueckoe 3a0anue:
«DopmupoBaHue NPOAYKTOBOM CTPATErUH IPEAIPUATUS.

Jlumepamypa: [1, C. 109-136]; [2, C. 81-89; 152-171]; [4, C. 102-107]; [9]; [10]

Tema 7. CTpaTernueckue aJibTepHATHBbBI M (POPMYJIMPOBAHME CTPATETHH

Jlexyus

Beibop crparernn Ha ocHoBaHuu pesyinbratoB SWOT-ananusza. IlpuBenenue crpareruu B
COOTBETCTBHE CO cioKuBIIeics cutyanueil. Ilogxoael Kk BbIOOPY SKOHOMHUYECKOM cTpaTeruu (pUpMBI.
Ananu3 (pakTopoB, OMNpEeNeNdoIInX BbIOOp cTpareruu. BpiOop cTpaTerun Ha OCHOBE pE3yJbTaTOB
noptdensHOro ananu3a. Marpuia Beidopa crpareruu A. Ctpukianga u A.Tomrcona.

OchosHvle nonamusi memvi: BbIOOp cTpaTteruu, marpuna SWOT, crparernueckue ajbTepHATHBBHI,
Matpuna Crpuknanaa-ToMiicoHa.

IIpaxmuueckoe 3anamue:
Bonpocuwt ons ob6cyscoenus (Ouckyccus):
Crpareruu UHTETpaLIUN.
Crpareruu auBepcupUKaINU.
Crpareruu co3iaHusi KOHKYPEHTHOTO NTPEUMYILECTBA.
Crparerun ¢GyHKIMOHATBHBIX TOJICHCTEM.
[IpoaykTOBas cTpaTerust IpeampUsITHS.
[Ipornetypa OLIEHKH 371€MEHTOB YKOHOMHUYECKOW CTpaTeru (pUupMsbl.

No ak~wbdhE

Marpuna Boibopa crpareruu A. Ctpukianga u A. ToMiicoHa.



Ilpakmuyeckoe 3a0anue:
«DopMHpOBaHUE M BEIOOP CTpATETHUECKUX albTEPHATUBY (3amanus 1-4).

Jlumepamypa: [1, C. 79-91]; [2, C. 90-91; 186-189]; [4, C. 52-57]; [5]; [9]; [12]; [13]
5 YuyeOHO-MeTOoN4YeCcKOe o0ecnieyeHre VIS CAMOCTOSITeIbHOI padoThl 00y4aOIINXCSH

B niennom BHeayauTOpHAs caMOCTOSITENbHASA paboTa 00YJaIOUINXCS IPH U3YYEHUH Kypca BKIIIOYAET B
ce0s clieyronue BUIbl padoT:

- npopaboTKa (M3y4eHHE) MaTepHajIoB JICKITUH;

- YTEHUE U TPOPaOOTKA PEKOMEHJOBAHHOW OCHOBHOM M JJOMOJHUTEIBHOMN JTUTEPATYPHI;

- MOATOTOBKA K MPAKTUYECKUM (CEMUHAPCKUM) 3aHSATHUSIM;

- BBINIOJIHEHUE JIOMAIIHUX 33/JlaHuil B ()OpME TBOPYECKHMX 3aJaHUM, aHAIM3a KOHKPETHBIX
CUTYAalMi U3 MPAKTUKH YIIPABICHUS, JOKJIA/I0B, IPAKTUYECKUX 33JIaHUN;

- [IOIrOTOBKA MPE3EHTALMH ISl MJUTFOCTPALIMU J10KJIa/10B;

- MIO/ITOTOBKA K TEKYLIEMY U UTOTOBOMY (IIPOMEXYTOUHAs aTTECTAlMs1) KOHTPOJIIO 3HAaHUM 110
JTUCIUILINHE.

OcHOBHast 0151 CaMOCTOATENBHON padOThl 00yUaIOIUXCsl IPUXOAUTCS Ha BBIMOIHEHHUE 3aJaHUM 115
CaMOCTOSITENILHOM BHE ayAUTOPHOMN pabOThl, Ha MOATOTOBKY K CEMUHAPCKUM U MPAKTUYECKUM 3aHITHSIM,
TEeMaTHKa KOTOPBIX MOJIHOCTBIO OXBATHIBAET cojiepkanue Kypca. CamocTosTenbHas padoTa 1o moAroToBKe
K CEMHHAPCKHM 3aHATHUSM IMPEAIoiaraeT yMeHne padboraTh ¢ NEPBUYHON HH(OPMAITHEH.

6 DoHJ OLIEHOYHBIX CPeacCTB AJIdA NMPOBECACHUSA l'lpOMe)KyTO‘{HOi/i aTrTeCTallumn oﬁyqammnxm mo
AUCHHUIIJINHE

@OH/ OIIEHOYHBIX CPEACTB I IPOBEACHUS IPOMEXKYTOUHOW aTTecTalMM OOydyaromMXcs I10
mucuuiuinHe «COBpPEMEHHBIM CTpaTerMuecKuil aHalu3» NpeACTaBiIeH B MPHIOKEHHMM K paboueit
IporpamMMe JAUCHUIUIMHBI M BKJIIOYAeT B ceOs:

- TepeyeHb KOMIIETEHIIMA C YyKa3aHMEeM OJTanoB HMX (OpPMHUPOBaHUS B HPOIECCE OCBOEHUS
00pa3oBaTeNbHONU IPOTPaMMBI;

- ONHUCaHUEe IIOKa3aTellel W KPUTEPUEB OLICHUBAHUA KOMIIETEHIMH Ha pa3IMYHBIX JTalax HX
(dbopMHpOBaHUs, ONTUCAHNE ILIKAJ OLICHUBAHUS;

- TUIOBBIE KOHTPOJIBHBIE 3a/laHUSI WM MaTepHualibl, HEOOXOJUMBbIE Uil OLEHKH 3HAHUH, YMEHUH,
HaBBIKOB U (WJIM) OMBITA IESTENbHOCTH, XapaKTePU3YIOIUX ITarnbl (OpMUPOBaHHS KOMIETEHIU;

- METOAMYECKHE MaTEpHAJIbl, ONPEAEIIAIOIIUE IPOLEYPhI OLICHUBAaHUS 3HAHUHN, YMEHUM, HABBIKOB U
(unn) ombITa AESITENbHOCTH, XapaKTEPU3YIOIIKX 3Tallbl OPMUPOBAHUS KOMIIETEHIIUH.

Bonpocs! 1J1s1 npoBeAeHH NPOMEKYTOYHON ATTECTALMH 0 JMCUMILINHE
(1 pepeHUpOBAHHBIN 324€T)
1. enu, 3ana4u ¥ NPUHLKAIIBI CTPATETUYECKOTO aHAIU3A.
2. IlonaTe opraHu3anMOHHOW cpenpl. DBHemHsAs cpema OpraHMsalud: MHUKpPO- H
MaKpOOKpYKE€HHE. XapaKTEPUCTUKU BHEIIHEN CPElbl OpraHu3alliH.

3. AHanu3 BHemHel cpeapl. Llenn ananusa BHemHel cpenpl. [loHsATHE BOZMOXHOCTEN U yTpo3
BHEIIIHEW Cpe/bl OpraHu3aluu.
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4. WHucTpymenTs! crpaterndyeckoro aHanuza: SWOT-ananu3. CymHocTs, 3aa4u, METOIMUKa
npumeHerns SWOT-ananu3a. CuibHbIE U cl1a0ble CTOPOHBI METO/IA.

o. WNHucTpymenTs cTparernueckoro ananusa: [19CT-ananus.

6. Ananu3 otpaciu. OCHOBHBIE I0KA3aTENN aHAJIN3a OTPACIIH.

7. Crparernyeckuii aHaau3 KOHKYPEHTOB.

8. Crparernveckuii aHajau3 moTpeOuTenei

9. AHanu3 KOHKYPEHTHOM Cpejlbl OpraHu3aluu: Lejb aHAJIN3a, COCTABIIAIOIINE SJIEMEHTHI, UX
XapaKTepUCTHKA U B3aUMOCBS3b.

10.  Mogens «IIate cut korkypenuun» M. Tloprepa.

11.  Crpareruueckue Tpymnmbl KOHKYpeHTOB. Kapra crTparermueckux rpynn KOHKYPEHTOB.

ANropuT™M COCTaBIEHUS KapThl CTPATETMYECKUX TPYIII.

12. Ananmm3 BHyTpeHHeW cpenbl. llenu ananmusa BHyTpeHHeW cpenbl. [loHATHE CHIBHBIX H
cl1abbIX CTOPOH.

13.  Metoas!l aHanu3a BHYTPEHHEN CPEIbl.

14.  Tloprdenbupiii anamu3. Llenn u ocHOBHBle 3Tanmbl noptdenbHoro anamuza. CyTb
nopTdensHoro ananu3a. JloCTOMHCTBA U HETOCTATKU MOPT(HETHHOTO aHAIN3A.

15.  ToprdenpHbie MOETH aHATM3a CTPATETUH: MaTpHUIa BOCTOHCKOI KOHCAITHHTOBOM TPYIIIBI
(BKT'), crtoco® mpuMeHeHHs B CTPATETUYIECKOM YIIPABJICHUH, TOCTOMHCTBA U HEIOCTATKH.

16.  Toprdenbubie Moaenu ananu3a crparerun: Marpuina MakKuucu-/xenepan DneKTpuk.

17.  Krnaccuueckas MoOJeNb CTpaTerMueckoro axammsa: marpunia ¢upmel Arthur D. Little
(ADL/LC).

18.  Marpuna U.Arcodda.

19.  Pa3zpaboTka cTparermueckoil MUpaMUIbl: KOPIOpATHBHAsA, AENOBas, (YHKIMOHAIbHAS,
OllepalMOHHAs CTPATErHH.

20.  KoukypentHele  mpemmymnecTBa.  OmnpeneneHue  KOHKYPEHTHBIX  MPEUMYIIECTB
npennpusaTis. OCHOBHBIE HAIIPABJIEHUS JOCTH)KEHUSI KOHKYPEHTHBIX IPEUMYIIIECTB.

21.  KoHKypeHTHBIE IPEUMYIIECTBA HA OCHOBE HU3KUX U3JIEPIKEK.

22.  KoHKypeHTHBIC MPEUMYIIECTBA Ha OCHOBE AU PepeHIINAINN TPOTYKIIHH.

23.  CdokycupoBaHHasI CTpATETHs, WM CTPATETUSI PHIHOYHOW HUIIN: TIOHSATHE, PEIAIOCHUIKH,
MIPEUMYIIIECTBA U PUCKU PUMEHEHUS TaHHOM CTpaTeruu.

24.  Marpuna BeiOopa ctpateruu Ctpukianga-ToMIicoHa.

25.  Ormpenenenue cTpaTerndeckux anbrepHaTHB. OIIEHKA CTPATETHYECKUX allbTePHATHB:
pOoOJIEMBI, CITIOCOOBI, TPUHIIUIIBI, KPUTEPHH.

26.  Ponp cTpaTermyeckoro aHaimza B (GOPMYJTUPOBAHHH CTPATETHH U CHUCTEME KOHTPOJISA ee
peanu3anui.

7 PexomeHayemasi Jiureparypa

7.1 Ocnoenas numepamypa
1. Ka3zakoea, H. A. CoBpeMeHHBIH cTpaTernyeckuii ananus: yaeOHUK U IPAKTUKYM JUISI MaruCTPaTyphl
/ H. A. Ka3akoBa. — 2-¢ u3., iepepa0d. u jon. — M. : M3garenscTBo IOpaiit, 2016. — 386 c.
— (Cepus : Maructp). — ISBN 978-5-534-00652-0. https://biblio-
online.ru/book/BE535204948D-434D-8526-06C956 A6EAEQ
2. Omesapyxuna, H. C. COBpeMECHHBIH CTpAaTETHUYCCKHA aHATU3 : YICOHHK M TPAKTHKYM JUIS
6akanaBpuata u maructparypsl / H. C. OtBapyxuna, B. P. Bechun. — M. : M3narensctBo HOpaiir,
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https://biblio-online.ru/book/BE535204-948D-434D-8526-06C956A6EAE0
https://biblio-online.ru/book/BE535204-948D-434D-8526-06C956A6EAE0
https://biblio-online.ru/book/BE535204-948D-434D-8526-06C956A6EAE0

2017. — 427 c. — (Cepus : bakanaBp u maructp. Akagemuyeckuii kypc). — ISBN 978-5-534-
03642-8. https://biblio-online.ru/book/D2A502F1-1DEF-4FF5-8207-DAB145523747

7.2 /lononnumenvnan aumepamypa

. bapunos B.A., Xapuenko B.JI. Ctpaternueckuii meHemxmMent: YueOuuk / B.A. bapunos, B.JL
Xapuenko. — M.: UHOPA-M, 2005. — 237 c. (4.3. — 3 3K3., 3.20. — 1 7k3.)

. Buxanckuii O.C. Crparerudeckoe ympaplieHHe: YUYeOHHMK. — 2-¢ w3i., mepepad. u jom. - M.:
OxoHomuct, 2008. — 296 c. (u4.3. — 2 3K3., 3.a0. — 48 7K3.)

. 3y0 A.T. Ctparerndeckuii MEHeDKMEHT: Teopus U mpakTuka: YuebHoe nocodue AJis By30B. —
M.: [Ipocnekr, 2004, 2008. — 415 c. (4.3. — 5 9K3., 33. — 1 3K3.)

. Kpyrnosa H.}O., KpyrnoB M.M. Crparerndeckuii MEHEIXXKMEHT. YUYeOHUK i1 By30B. — M.:
WznarensctBo PIAJI, 2003. — 464 c. (4.3. — 1 9Kk3., 943 - 1 3k3., 2.20. — 14 3K3.)

. Kopab6nes, A.l1. CoBpeMeHHBIN CTpaTerHYeCKHi aHaIM3: ydeOHOE MOoCcoOue ISl MarucTpoB IO
HarpaBjieHH0 oaroToBku 38.04.02 «MeHemkMeHT» [DIeKTpOHHBIA pecypc] : yued. mocooue /
A.N. Kopabnes, 1.H. Urortu. — Dnekrpon. nan. — Cankr-Ilerepoypr : CITOIJITY, 2015. — 48
c. — Pexxum nocryna: https://e.lanbook.com/book/68443. — 3ari. ¢ skpaHa.

. JIroxkmuHoB A.H. Ctparernueckuii Mmenemxkment. - M.: KOHUTUH, 2000. — 375 c. (3.3. — 1 9k3.)

. Mapkosa B./l., Ky3nenosa C.A. Crparernueckuii menepxmeHT. - M.: UHOPA-M — Cubupckoe
cornamenue, 2002, 2004, 2005. — 288 c. (4.3. — 3 7K3., 3u3. — 3 IK3.)

10.TlomoB C.A. Crpateruyeckoe ympaBieHue: 17-MolylnbHas mporpamMma JUisi MEHEIKEepPOB

«YmpaBieHue pa3BUTUEM opranuzauun». Moayns 4. — M.: UHOPA-M, 2000. — 304 c. (u3. — 1

9K3., 343. — | 9K3.)

11. CoBpeMeHHBII CcTpaTernyeckuii aHanm3: ydeOHoe mocobue [DnextpoHHbIl pecypc] / E.FO.
Ky3nenona [u ap.]. — Dnekrpon. nan. — EkarepunOypr : Yp®dV, 2016. — 131 ¢. — Pexum
noctyna: https://e.lanbook.com/book/98784. — 3aru. ¢ skpaHa.

12. Crparernueckuit menemxment / [lon pen. Ilerposa A.H. — CII6.: [Tutep, 2006. — 496 c. (3u3. — 1
9K3.)

13. Ctparerndeckoe pa3sutue opranmu3anuu: yaeonoe nmocooue / FO.H. Jlaneirun, [[.FO. Jlaneirus, T.A.
Jlaunnuna; nox pen. FO.H. Jlaneiruna. — M.: KHOPYC, 2005. — 288 c. (4.3. — 2 9k3., 3.20. — 28 9K3.)
14. Ctparernueckoe ympasiieHue: pervoH, ropon, npeanpusitue / Ilox pen. J.C. JIbBoBa, A.T.
I'pan6epra, A.I1. Eropmuna; OOO PAH, HUMB. — M.: 3A0 «M3narenbcTBo «9KOHOMUKA, 2004.
605 c. (4.3. — 2 9K3., 2.a0. — 26 9K3.)

15. ¥OpseBa, JI.B. OcHOBBI CTpaTermyeckoro KOHKYPEHTHOIO aHaiu3a: ydeOHoe 1ocolue
[DnexTpoHHBbIH pecypc] — DnexTpoH. naH. — ExatepunOypr : Yp®V, 2014. — 52 ¢. — Pexum
nocryma: https://e.lanbook.com/book/98783. — 3ari. ¢ skpaHa.

8 Ilepeyenn pecypcoB HH(POPMAITMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH « UHTepHET)

. Poccuiickoe o6pazoBanue. denepanbHbId MopTai: [DIeKTpOHHBIH pecypc]. - Pexum gocrtyma:
http://www.edu.ru

. Caiir «KopnopatuBHblii MeHemkMeHT». HoBoctu, nyOnuxanum, bubnanoreka ympaBieHUs:
[DnexTponHsIi pecypc]. - Pexxum poctyma: http://www.cfin.ru

. DenepabHBI  00pa3oBaTeNbHBIM  TOpTan  «OkoHoMuKa, Cormonorusi, MeHeHKMEHT»:
[DnexTponnbiii pecypc]. - Pexkum mocryma: http://www.ecsocman.edu.ru 4. DieKTpOHHO-
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oubmuoreynas cucrema «JIAHb»:  [Onekrtponnsiii  pecypc]. - Pexum  gocryma:
http://e.lanbook.com/ 5. DnekTporHO-0MbOIHMOTEUHAs cucTeMa «eLibraryy: [DnekTpoHHbI pecypc].
- Pexxum nocrymna:

http://www.elibrary.ru 6. DnekrponHo-6ubIHOTEYHAast cucTeMa «bykBoem»: [DICKTPOHHBIH
pecypc]. - Pexxum mocryma: http://91.189.237.198:8778/poisk2.aspx
7. DnextpoHHas Oubnmorexka muccepranmii PI'b: [Dnekrponnbiii pecypc]. - Pexum pocryma:
http://www.diss.rsl.ru
8. Xypnan «Poccuiickuii x)ypHaia MEHEIKMEHTay: [ DJIEKTPOHHBIN pecypc]. - Pexxum nocrymna:
www.rim.ru 9. Xypuan «Ctpaterus»: [DnexkTpoHHbIH pecypc]. - Pexum goctyna:
http://strategyjournal.ru/

10. Xypnan  «Crtparerun  OusHeca»: [DNeKTpoHHBIA  pecypc]. -  Pexumm  jmocryma:
http://www.strategybusiness.ru/jour
11. Kypnan «OKOHOMUYECKHE CTpaTerum»: [DJIEKTpOHHBIM pecypc]. - Pexum npocryma:

http://www.inesnet.ru/es magazine/latest-issue/

9 MeToauyeckue yKazaHHs 1Jis1 00y4aIOIIHUXCSl 10 OCBOECHUIO M CIHIJIHHBI

Metoauka mnpenojaBaHUsl JaHHOM IUCHUIUIMHBL IPEAINoJaraeT YTEHHE JIeKUUM, MpOBEACHUE
IPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, IPYNIOBBIX U UHAMBUAYAJIBHBIX KOHCYJIbTALUN M0 OTAEIbHBIM
(Haubonee CIOXHBIM) crenuduueckuM npobieMam aucuuiuimHbl. Ilpexycmorpena camocTosiTenbHas
paloTa CTYIEHTOB, a TAK)Ke MPOXOXKACHUE aTTECTALMOHHBIX UCIIBITAHUH IPOMEKYTOUHON aTTECTALUH.

Jlekyuu TOCBSAIIAIOTCS PACCMOTPEHHMIO HAanOoJIee BaXKHBIX KOHIIETITYalbHBIX BOIPOCOB: OCHOBHBIM
MOHATHUSIM; TEOPETHMUECKUM OCHOBaM pa3pabdOTKU YIPAaBJIECHYECKUX PELICHWM, OpraHu3aluud HX
3¢ PEKTUBHON pean3aum; 00CYKICHUIO BOIPOCOB, TPAKTOBKA KOTOPBIX B JIMTEPATYPE €IIE HE YCTOSIIACh
100 sBISETCS MPOTUBOPEUMBOI. B X0/e nexuuii cTyenTam cienyer MOArOTOBUTh KOHCIIEKTHI JIEKIIHM:
KpaTKo, CXeMaTU4YHO, IOC/Ie0BAaTEeNbHO (PMKCUPOBATh OCHOBHBIE IOJIOXKEHUS, BBIBOABI, (POPMYIHNPOBKHY,
0000111eHUs; TOMEYaTh BaXKHbIE MBICIHU, BBIACIATh KIKOYEBBIE CIIOBA, TEPMUHBI; MPOBEPATH TEPMHUHBI,
MOHSTHSI C TOMOUIBIO SHIIMKIJIONEANMN, CIIOBApEl, CIPABOYHUKOB C BHITUCHIBAHUEM TOJIKOBAaHUMN B TETPa/b;
0003HAa4YUTh BOIPOCHI, TEPMHUHBI, MaTepuay, KOTOPBIM BBI3BIBAET TPYAHOCTH, MOMETUTh M IMOIBITATHCA
HaWTH OTBET B peKOMEHIyeMol nuTteparype. Ecinu camocTosTenbHO HE yiaeTcsi pa3o0paThCsl B MaTepHaie,
HE00X0UMO COPMYIHPOBATh BOIPOC U 3aJaTh HPENOoJaBaTell0 Ha KOHCYJbTAllUU, HA MPAKTHUYECKOM
3aHATHH.

KoHKpeTHBIE METONMKH, MOJENH, METOABl U aJrOPUTMBI NPOBENEHUS CTPATETMYECKOrO aHalIn3a
paccMaTpuBarOTCs MPEUMYIIECTBEHHO Ha MPAKTUYECKUX 3aHATUSAX.

Ilenvio npoeedenus npakmuyeckux (CeMUHAPCKUX) 3AHAMUN SBISICTCS 3aKpEIUICHUE 3HAHUM
CTYJCHTOB, MOJYYEHHBIX HUMH B XOJ€ H3YYE€HHsS AUCLUUIUIMHBI Ha JIEKIHUSIX M CaMOCTOSTEIBHO.
[IpakTnueckue 3aHATHS NPOBOJAATCSA, B TOM YHCIe, B (OpME CEMUHAPOB; Ha HUX OOCYXJAal0TCSI BOIIPOCHI
10 TeMe, pa30uparoTCcsi KOHKPETHbIE CUTYAIlMM U3 MPAKTHUKU 3apyOEKHOTO U POCCHMCKOTO YIpPaBICHHMS,
00CYKIal0TCs TOKJIAIbl, PEIIAIOTCS 3a/1a4i, KPYTJIble CTOJIBI, IPOBOJSATCS ONMPOCHI, TAKXXE MPEAYCMOTPEHO
BBINOJIHEHUE MPAKTHUECKUX 3alaHui. [|Jig MOATOTOBKH K 3aHATHSIM CEMHUHApPCKOro THUIa 00y4aroImuecs
BBITIOJHSIOT MPOPabOTKy paboueil mporpaMmel, yaesss 0oco00e BHUMAaHUE LEIsIM U 3a7jauaM, CTPYKType U
COJIEP’KaHUIO TUCIUILIMHBI, KOHCTIEKTUPOBaHHE UCTOYHUKOB; pabOTy ¢ KOHCIIEKTOM JIEKIIHI{; TOArOTOBKY
OTBETOB K KOHTPOJIbHBIM BOIIPOCAM, IPOCMOTP PEKOMEHAYEMOU JTUTEPATYPHI.

[Tpu u3ydeHUH TUCIUILIMHBI UCIIOJIb3YIOTCS MHTEPAKTUBHBIE METO/IbI 00YUEeHHUSI, TAKUE KaK:

1. JIexus:
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- mpoOieMHasi JEKIWs, MPeAoararonias 3JI0KeHue MaTepraia 4epe3 mpoOJIeMHOCTh BOIPOCOB,
3amad WM curyauuid. IIpuw 3TOM mpouecc MO3HaHWS NPOUCXOJUT B HAy4YHOM IIOMCKE, OQUAJIOre W
COTPYZIHUYECTBE C MPEI0IaBaTeNIeM B IPOLIECCE aHAIN3a U CPAaBHEHHUS TOUYEK 3PEHUS;

- JIEKIUS-BU3YyAIM3allUs - M0Jlaya MaTepuaya OCYIIECTBISIETCS CPEICTBAMH TEXHHYECKHX CPEIICTB
00y4YeHHS C KPATKUM KOMMEHTHPOBAHUEM JIEMOHCTPUPYEMBIX BU3YAIIbHBIX MaTEPUAIIOB (IIPE3CHTAINH ).

2. CemuHap:

- TEeMaTUYECKUH CEMHUHAp - ATOT BUJ CEMUHApa FOTOBUTCS U MPOBOJUTCS C LEJIbIO aKLIEHTUPOBAHUS
BHUMaHMs 00y4aroluXcs Ha KakoW-1100 akTyalbHOM TeMe MM Ha HauboJiee BaXKHbBIX U CYIIECTBEHHBIX
ee acnekrax. [lepen HadajaoM ceMHHapa OOy4aroIMMCsl JAeTCsl 3aJjaHhe — BBIIEIMTH CYILECTBEHHBIE
CTOPOHBI TE€MBI, WU K€ NPENoAaBaTesIb MOXET 3TO cIejlaTh caM B TOM cCllydyae, Korjga oOydarouiuecs
3aTPYAHSAIOTCS MIPOCIIEIUTD X CBA3b C MPAKTUKOH. TeMaTrueckuii ceMuHap yriryOssieT 3HaHHUs CTYIEHTOB,
OPHEHTUPYET UX HA aKTUBHBIA MOUCK MyTEH U CIOCOOOB pelIeCHHs 3aTParuBaeMoil MpoOIIEMBI.

- npoOJIEMHBIN ceMUHap - Mepe] U3ydeHHueM paszfiesia Kypca IpernojiaBaTeib npeagaraet o0cyIuTh
poOJeMbl, CBA3aHHBIE C COJepXkaHHWeM NaHHOM TeMmbl. HakanyHe oOydwaromuecs: Mmojy4yaroT 3aJaHue
oro0park, cHOpPMYIHpPOBaTH M OOBICHUTH MpoOiieMbl. Bo Bpemsi ceMHHapa B YCIOBHSIX TPYIMITOBOMH
IMCKYCCHH TIPOBOIUTCS 00CYxaeHue mpobieM. [IpoGieMHbIii ceMUHap MPOBOAUTCS B BUAE /1€0AaTOB B
(hopMe COBMECTHOTO 00CYKICHUS ITOCTABICHHOW TTPOOJIEMBI JJIs1 BRIPAOOTKH OOIIHUX PEIICHUI HITH MTOMCKA
HOBBbIX ujei. Llenab — BBIABUTH KaK MOXHO OOJIbIIE TOYEK 3PEHUS M PACUIMPUTH FOPU3OHT MBIIUICHUS Y
MarucTpoB. 3aJadyd IpernojaBaTelsi B OTOM Cllydae: HalpaBlIATh IUCKYCCHIO, 3alaBaTb BOIIPOCHI,
npeaiaraTh MyTy PELIeHUs], ClIOCOOCTBOBATh OTKPHITOMY OOMEHY MHEHUH.

3. UrpoBbie MeTOBI O0yUICHHUS:

- anaimm3 KoHKpeTHbIX cutyaruii (KC). Ilox kKOHKpeTHOH cuTyanueil MmoHMMaeTrcs mpodiema, ¢
KOTOPOHM TOT WJIM MHOM 00y4aeMblii, BEICTYIIasi B POJIM PYKOBOJAUTEIIS WIM HHOTO MpoeccroHalna, MOXeT
B J1t000€ BpEMsl BCTPETUTHCSA B CBOCH JESATEIbHOCTH, U KOTOpas TpeOyeT OT HEero aHajuza, NPUHITUS
pelIeHH, KaKuX-TM0O KOHKPETHBIX JIeHCTBH. B 3TOM ciydae Ha y4eOHOM 3aHATHH CIIyIIATEIsM
cooOmraercsi eaWHas Uil BCEX HCXOMHAs MH(POpPMALUsS, OIpenessomas OObEeKT YIpaBICHHUS.
[IpenogaBaTens CTaBUT Nepesl 00yyaeMbIMHU 3aJ1ady 110 aHAJIU3y JaHHOW 00CTaHOBKH, HO HE GOPMYIHUPYET
npobaeMy, KOTopas B 0oOLIeM BHJE Nepesl 3TUM MorJia ObITh BbIsBIEHA Ha Jekuuu. OOydaromuecs Ha
OCHOBE MCXOJHON MH(pOPMALIUU U Pe3yIbTaTOB €€ aHaIM3a CaMU JOJDKHBI COpPMYNIHpOBaTh IpodiaeMy u
HalTH ee peuieHWe. B Xxone 3aHATUS MpemnojaBaTellb MOXET BBOJWUTH BO3MYIIAIOIIEE BO3JIECHCTBUE,
MPOSBIISAIONIEECS] B PE3KOM H3MEHEHMH OOCTaHOBKM M TpeOyromiee OT 00ydaeMbIX HEOpAMHApPHBIX
nercTBuid. B oTBeT HaA 3TO ciymiaTenu JOJDKHBI TMPUHATH PEIICHUE, YCTPAHSIONIEE IOCIEICTBUE
BO3MYILAIOLIEr0 BO3JEHCTBYS WJIM YMEHBIIAIOIIEE €r0 OTPULATENBHOE BIIUSHUE.

PaboTy Ha/1 KOHKpETHOH cUTyalueil 1enecooopa3Ho MPOBOIUTH CIIETYIOIIUM 00pa3oM:

1. Ymenue xounkpemnoti cumyayuu. Yrenne KC nerecooOpa3HO NMPOBOANUTH B HECKOJBKO ITAloOB.
Ilepeuii pa3 cnenyet npouects Bcto KC ouens 6b1cTpo. I1pn 3TOM CKOPOCTh YTEHUS TOJKHA ONPEeAThCS
BO3MO>KHOCTBIO IIEPECKA3aTh IPOYUTAHHOE CBOMMHU CIOBAMH.

B xozne nepBoro ureHus: oOyuarommiics J0OJDKEH MOHATH ooOuryto Temy u coaepkanue KC. Baxno
pa3zobpatbcsi B cTpykType u joruke KC, 4To BIOCIIENCTBHUM MOMOTaeT BO3BpAILlaThCS MO TEKCTY 3a
pa3bsiCHEHHEM U cchlIKaMu. [lepBoe uTeHHe JOJKHO MOJIrOTOBUTH CTYNIEHTa K paboTe B Malloil rpymre,
I7ie OH MOXKET MOJIETUTHCS C JPYTUMU CBOUM MOHUMaHUEM (aKTOB U COOBITHI.

Bmopoe arenne KC noymkHO ObITH O0JIee BHUMATEIBHBIM, T.K. aHaln3 KC HaunHaeTcss MMEHHO Ha 3TOM
sTane ureHus. i 3Toro ooyvaronuiics JomKeH pa3o0parbes BO BCeX BaKHBIX (PAKTax M OTJACIUTH UX OT
OLIEHKU. AHaJIM3 BKJIIOYAET BHISBICHUE (AKTOB U OIpe/esieHHe yacTell mpoOIeMsl, a Tak)Ke TOT0, KaKk OHU
COOTHOCSTCSL IPYT C IpYyroM (CBSI3W M OTHOIICHUS MEXIy HUMH). B mporecce 3¢ ¢dexkTuBHOro aHanmusa
MOJKET BBISIBUTHCSI HEUTO HOBOE, T.€. TO, YTO HE ObLIO 3aMEYEHO JI0 3TOTO.
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Ananu3 (akToB M COOBITUH JOJDKEH MOMOYb HAWTH MOATBEp)KACHHE CBOMM pemeHusM. OleHka
(akTOB M COOBITHIA, K KOTOPOH Halle BCErO0 BMECTO aHAIM3a NMPHUOEraloT o0ydaroliuecs, COCTOUT W3
¢dbopmynupoBaHusl U BbIOOpa KPUTEPHEB M BBIXOJA HA 3TOW OCHOBE HA PSAJ 3aKIIOYCHHH, T.€. peajbHas
OLIEHKa MOXeT OBITh C/IeJIaHa TOJBKO MOce TIaTeNbHOro aHanu3a. [Ipeanonaraercs, 4ro B Xoe BTOPOro
YTeHUs JOJDKHA OBbITh BBISBIIEHA KitoueBas mpobiema. CreayeT MOMHUThH, YTO MpodiieMa COCTOUT B
HECOOTBETCTBHH MEXAY HaMepeHHeM H pe3ysbTaToM. [IpodiaemMbl He MOTYT UMETh YHCTO MaTEePHUATbHYIO
OCHOBY (TpeAnpHsTHE, MAIIMHBI, JEHbIU, IeHbl u mpod.). OHM BcerJa CBA3aHBI C YEIOBEKOM, €ro
noBegeHreM. Bropoe ureHue moMoraer o0ecneyuTh 0O0OCHOBAHHOCTD IMPENAIONAaraéMoro pemeHus, T.e.
TOro, 4ro OyaeT oIleHUBaThCcs mpernoaaBareneM. /[[ins 3Toro HE0OXOOUMO BBICTPOUTH LEMOYKY
JI0Ka3aTeNIbCTB U3 (PaKTOB U MOCIEA0BATEIBHOCTH COOBITHH. Takke cieayeT BHUMATEIbHO IPOCMOTPETh
CXEMBI B Ta0JIUIIBI, YTOOBI YBUIETh TO, YTO HE OOBSICHUI TEKCT.

3aBepmraronium sBisieTcs mpemove uteHue KC. Ienecoobpasno nmpounrtats Havano KC, a 3arem HayaTh
YUTATh C KOHIIA, IEPEIPOBEPSIs U YTOUHSS (PAKThI U COOBITHS MOCTIE UX 00CYKACHHUS B MaJIOW TpyIIIE.

2. Ananuz KC obyuarowumcs. Jlanuwiii stan padotel ¢ KC 3akitodaeTcss B IPOBEICHUH CEPHE3HOTO
cmbiciioBoro aHanmsa KC u Haxoxnennn 3¢dexktuBHOM GopMbI TpeacTaBiIeHus 3TOoro aHanm3a. [Tomumo
3TOTO aHAIH3 MPETyCMaTPUBACT:

- BbIOOp METOJIOB aHAIIN3A;
- OmpeJeNeHHe OCHOBHBIX HAlpaBJICHUN aHANN3a;
- OmpeJeNeHHe YPOBHS U TUIIA aHAIIM3a, BHIHOCUMOTO Ha 00CYKIEHUE B ayIUTOPHH.

Opghexmusneiii ananuz KC — 310 obecriedeHre 00y4JarommmMcs CBOeH MO3UIUU COOTBETCTBYIOIIUMU
dakramu. [Ipu 3TOM HecTaHAAPTHOE HCIIOJIB30BAHUE MPOCTHIX METOJ0B KOJUYECTBEHHOTO aHAIM3a s
o0ecrieyeHrs1 Ka4ecTBa CBOCH TMO3HIIUH SIBIISIETCSI HanOoee IIEHHBIM HAaBBIKOM, KOTOPBIA 00yJaroIIuiics
MO>KET IpUoOpecTH Oaaroaapss METOy KOHKPETHOW CUTYalLlUU.

[Ipu ompeneneHWW HampaBlIeHU aHANIW3a BBIIBIATH (AKTBl BOKPYT NpoOJeM, pEmIeHHH |
pexomenpauuii. [lpu HemocraTtke wuH(pOpPMAUM JenaTh STO JIydlle TBOPYECKH, a HE Ha OCHOBE
TUIMOTETHYECKHUX MPEINOI0KeHN. B 3aBUCHMOCTH OT TOTr0, HA 4TO 00palaeT BHUMaHUe 00yJatomuics ¢
TOYKH 3PEHUS coJlepKaHus (OpraHu3anys WM TEXHUKA Jiesla) U METO0B (JIOTMKA UM MHTYHIIMS) aHAJIN3a,
MOJKHO BBIJIENIUTH YeThIpe moaxona K aHanmuzy KC: ¢ mo3umnmm penieHus, CHCTEMHBIN, TTOBEACHYECKHA 1
CUTYallHOHHBIM.

CymectByeT Takxke narh tunoB aHanmza KC. Bcecmoponunuii aHaiu3 TpeanosiaraetT riryookoe
W3yYeHHE KIIOUEBBIX TPOOIEeM, MOJKPEITICHHOE KOJMYECTBEHHBIMH M KAaueCTBEHHBIMH JIaHHBIMU.
CrneyuanuzupoeanHuvlii aHAIN3 JIENAaeTCsl C YIOPOM Ha KaKOH-TO OTAENbHBINH BONPOC C MOCIETYIOIIUM
«yXOJIOM BIIyOb» C pacueToM, 4YTO HUKTO IPYTrOi 3TOro He clienaeT. MHuyuamueHvlii aHaIu3 — 3TO aHAIIU3
BOKPYT TOTrO, YTO OOYyYaroIIMMHCS BHMIUT KaK Hayajo JAUCKYCCHU; OH SBJISETCS Pa3HOBUIHOCTBIO
CHelHaTM3UpOBaHHOIO aHanu3a. OJHAaKO 3TOT CHUTHAJl HalpaBlieH HE Ha «TyOOKoe KOIaHue», a Ha
BBIPA0OTKY allbTEPHATUB. AHAIIU3 «HA GbIIICUBAHUE» HOCUT TIOBEPXHOCTHBIN UM OYEHb OOIIMHN XapakTep
u Benerca no ykazaHHeIM B KC BompocaMm iy sicHBIM npoOsieMaM. Mumezpuposannulii aHaIU3 UMEET
MHOT0 (popM. B OCHOBHOM OH COCTOMT W3 BKJIIOYEHUS B AHAJIU3 JOMOJIHUTENBHBIX JaHHBIX (OTPacIeBbIX
OTYETOB, TEXHUYECKOH TOKYMEHTAIlUH, OTYETOB KOMITAHUH, TMYHOTO OMbITA U T.11.). Llens Takoro ananmsa
— HCIIOJIb30BaHKUE CTOPOHHEH nHpopmanuu g odoramienus ananuza KC B nemom.

3. Ilpeocmasnenue ananuza KC. Jlns npencraBieHus pesyiabraTtoB aHamu3za KC 1ermecooOpasHo
MOATOTOBUTh C1au0bl (TPE3eHTALMI0). YMEHHE HarJIaIHO H300pa3uTh peuieHHe MpoOsieMbl OOBIYHO
CBHJIETEIILCTBYET O €€ INTyOOKOM M YeTKOM MOHMMaHMHU. [Ipy moAroToBKe Mpe3eHTaluy BHaYaie cieayeT
OIIPEJICNIUTHCS C TEM, YTO HEOOXO0JMMO BEIHECTH Ha cliaiibl. BaskHO Mcmonp30BaTh MaKCUMAaIbHO KPYITHBIH
mpUQT U BOCIPUHUMAEMYIO TJIa30M I[BETOBYIO ramMmy. UeM MeHblIlIe Ha ciiaiiie cioB, TeM nyyie (15—20
CJIOB Ha cnai). B memom mpoctoTa u THOKOCTh — 3aJI0T ycIexa B coAepKaHuu U 0(hOPMIICHHH aHAJTN3a.
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4. Iloozomoska k 3awume KC ¢ ayoumopuu. Cnenyer TOMHHUTD, YTO 3aIlUIIATh B ayTUTOPUU HAJIO
oyzner He camy KC, a To, 0 uem B Heit roBoputcs. Heodxonumo moHsATs cam npouecc oocyxaeHus KC.

- 3awuma u obcyxcoenue KC 6 ayoumopuu. CrnemayeT MOMHHUTH, YTO B OOJIBIIUHCTBE CIy4acB
obocyxnenne KC B ayauTopum «BpallaeTcs» BOKPYT HpoOiembl, albMePHAmUsbl U PEeKOMEeHOAYUU.
[ToMHUTH 00 3TOM MOJE3HO IS TOTO, YTOOBI HE HauaTh nepeckas Tekcta KC. He crout myrats mpobiemy
C CUMIITOMaMH ee NposiBieHus. [Ipy BBIABUKEHUH aTbTEpPHATUB HEOOXOIUMO IMOMHUTH O TOM, YTO OHH
JOJKHBI OBITH U3MEpsieMbl. BriiBUraemMble peKOMEeHJaliH JKeIaTeIbHO JOBECTH 0 TIaHa JEHCTBHM.

4. OOcyXIeHHEe pEeIeHUs TPOOIIeM Ha KPYTJIOM CTOJIE

- oOyuaromumcs 3a | Henemo 10 0OCYXKACHUSI Ha KPYIJIOM CTOJIE MPEAaraeTcsi CIIUCOK TeM HIIH
OJIHOM TeMbl, cOPMHUPOBAHHBIN MpenojaBaTesneM, A OOCYXKIAeHHs Ha Kpyriiom croie. Kaxmomy
CTYICHTY IPEIOCTABISIETCS BpeMs ISl MOJTOTOBKA CBOMX KOMMEHTApui M HAaWTH OTBETHI HA KaKHe-TO
Ba)KHBIE BOIIPOCHI HA 00CYKIAeMYIO TEMY, UTOObI CTYIEHThI CMOTJIU OBl 1aTh KBAIU(UIIMPOBAHHBIE OTBETHI
Ha BOIMPOCHI, BO3HUKAIOLINE B paMKax 00CyXAeHHUs 3asBIeHHOI TeMbl Kpyrioro crona.

- obcyxneHue B pamkax Kpyrioro ctona J0/KHO HOCUTh KOHCTPYKTUBHBINA XapakTep, HE JOJDKHO
CBOJIUTHCS, C OJIHOM CTOPOHBI, TOJIBKO K OTYETaM O MPOJENaHHON paboTe, a ¢ APYroi, - TOIBKO K
KPUTHYECKUM BBICTYIUICHHSIM. COOOIIEH S TOTDKHBI OBITh KpaTKuMu, He Oonee 10-12 munyT.

- TpenojaBaTeNieM OLIEHWBAETCS Ka4eCTBO MPE/ICTABICHHBIX MaTEPHAIOB, aKTUBHOCThH OT/IEIbHBIX
CTYZICHTOB B [TIOATOTOBKE PE3YJIbTUPYIOLIUX MaTEPHAIIOB.

CopepxaHue y9eOHOTO MaTepralia TaK)Ke TUKTYET BBIOOP CIEAYIOMUX METOI0B OOYICHUS:

- uH(OPMALMOHHO-PA3BUBAIOIIUX. JTO JIEKIHHU, OOBSCHEHUS, IEMOHCTpAIMH, pEIICHHEe 3ajad,
caMoCTosITeNIbHasl padoTa ¢ PEKOMEHyeMO JINTepaTypoii;

- TpOOJIEMHO-TIOMCKOBBIE U UCCIIEIOBATENBCKUE - CAMOCTOATEIbHAS MPOopadoTKa MPOOIEMHBIX BO-
MIPOCOB MO AUCIUILTAHE U BBHIOJHEHUE UCCIIe0BaHUN.

10 Kypcosoii npoekT (padora)
Brinonnenue kypcoBoro npoekrta (paboThl) HE TPETYCMOTPEHO YU€OHBIM TIIIAHOM.

11 Ilepeyenr HMHGOPMALMOHHBIX TEXHOJOIHMH, HCHOJb3yeMbIX IPH OCYLIECTBJICHUHU
o0pa30BaTeIbHOIO NMpouecca Mo AUCHMILIMHE, BKJIYAs NMepedyeHb NPOrpaMMHOro obecnedeHus u
HH(pOPMALMOHHO-CIPABOYHBIX CHCTEM

11.1 Ilepeuensv unghopmayuonnsvix mexnonocuil, uCnOab3yemMblX RPU OCYULECMEIEHUU
obpazoeamenvnozo npoyecca
- AJIEKTPOHHBIE 00pa30BaTENbHbBIE PECYPCHI, TPEICTABICHHBIC B I1. § paboueil MporpaMMBI;
- MCIIOJIb30BaHUE ClIaiiI-TIpe3eHTaIHil;
- WHTEPAKTUBHOE OOIIEHHE C 00yUYaIOIUMHUCS U KOHCYJIBTUPOBAHUE MTOCPEICTBOM JIEKTPOHHOM
TTOYTHI.
11.2 Ilepeuenv npozpammnozo obecneuenus, UCnoab3yemMo20 RPU OCYULeCme1eHuu
obpazoeamenvnozo npoyecca
[Tpu ocBOCHMH TUCIUILIMHBI UCIIOJIB3YETCS JIMIIEH3MOHHOE MTPOTrPaMMHOE 0OecTieueHHeE:
- [Taket P-7 odwuc:
- MpoTrpaMMa MPOBEPKH TEKCTOB HA MPEAMET 3aUMCTBOBaHUS «AHTHUILTIATAATY.
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11.3 Ilepeuens unghopmayuonno-cnpagouHvix cucmem
- cmpaBOYHO-TIpaBoBas cucrema ["apanT http://www.garant.ru/online

12 MaTepI/IaJILHO-TeXHI/I‘IeCKOG odecrneuyeHue AUCHHUILIIMHBI

- JJ1sl IPOBEJCHUS 3aHATHH JEKIIMOHHOTO THIa, MPAKTHUYECKUX (CEMUHAPCKUX ) 3aHATUH, TPYIIOBBIX
U UHIUBUAYAIbHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJSI M IPOMEXKYTOUHOM aTTecrauuu,
CaMOCTOSITENTLHOW paboThl yueOHas aymutopus Ne 7-414 ¢ koMIuiekToMm y4deOHON MmeOenmu Ha 32
MOCaZ0YHbIX MECTa;

- ISl CAaMOCTOSTENIbHOM paboThl oOyvaromuxcs - yuyebnas ayautopus Ne 305, obopynoBanHas 5
pabouyrMH CTaHIUAMHU C JIOCTYIOM K ceTu «VIHTepHeT» U B JIIEKTPOHHYIO HH(POPMAIOHHO-
00pa3oBaTeNbHyI0 Cpeay OpraHu3alii, U KOMIUIEKTOM yueOHOH Mebenu Ha 32 mocal0ouHbIX MecTa

- JIOCKa ayJIuTOpHAs;

- mpe3enTanuu B Power Point mo remam kypca «CoBpeMEHHBIN CTPaTeTHYECKUI aHAIIH3Y;

- MyJbTHUMEANITHOE 000pya0BaHHE (HOYTOYK, TPOCKTOP).
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