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1 Heas 1 32124 y4eOHON JUCHUTIIMHBI

[enpro ocBoeHUsT AUCIUILTUHBI «Pa3paboTka yrnpaBIeHYECKUX PEIICHU SIBIIIeTCS (POPMHUPOBAHHE
y CTYIEHTOB TEOPETUYECKUX 3HAHUI U MPAKTUYECKUX HABBIKOB IO BOIPOCAM Ipolecca pa3paboTKu U
MPUHATHS YIPABICHUYECKUX PEIICHUH.

OcHOBHBIE 3a0auu Kypca:

— O3HAaKOMJICHHUE CTYJEHTOB C OCHOBAMH MPOIECCA IPUHATHUS YIIPABICHYECKUX PEIICHUN;

— 0Oy4yeHre TeOpUHU U MPAKTUKE MIPUHATHS PEIICHUI B COBPEMEHHBIX YCJIOBHUSIX X035ICTBOBAHUS,

— paccMOTpEHHE IIMPOKOTO Kpyra 3a/ay, BOSHUKAIOMIMX B MPAKTUKE MEHEKMEHTA U CBSI3aHHBIX C
MPUHATHEM PEHICHUM, OTHOCALIMXCA KO BCEM OOJacTsIM M ypOBHSIM YIpPaBIEHUS, U3yYCHHE METOOB
obOecrieueHrsT KayecTBa MPUHUMAEMOIO YIIPABICHUECKOTO PEHICHUS B YCIOBUSAX HEONPEICICHHOCTH
BHEIIHEHN U BHYTPEHHEH cpefibl, C y1eTOM (aKTOPOB HEOIPEIEeICHHOCTH CUTYallUU U PUCKA;

— UW3YYCHHE TEXHOJOTHH pa3paboTKH, MPUHATHS W pealu3alliid Ka4yeCTBEHHOTO YIIPABICHUYECKOTO
penieHus;

— H3Yy4YEeHHE METOJIOB aHaJK3a, MPOTHO3UPOBAHMS, ONTUMHU3AIUU U IKOHOMUYECKOTO 0OOCHOBaHUS
YIPaBIEHYECKOTO PEIICHUS B PaMKaX CHUCTEMbl MEHE)KMEHTA.

2 TpeOoBaHusi K pe3yIbTaTaM OCBOCHMS 1M CHMIIIMHBI

B pesynbrare uzydyenus nucuuruinHbl «Pa3paboTka ynpaBiIeHUECKUX PELICHUI» CTYACHT JOJKEeH
MPUOOPECTH CIICAYIONINE YHUBEPCATBHBIE H 001EenpodecCHOHATbHBIC KOMITSTCHITHH
— CIIOCOOHOCTH OCYILIECTBISATH MOMCK, KPUTHUECKUN aHANU3 M CHUHTE3 WH(MOpMalUU, MPUMEHSThH
CHCTEMHBIH TOAXO/ IS peIICHHUs mocTaBieHHbIX 3a1a4 (YK-1);
— CIOCOOHOCTH pa3padaThiBaTh U PEATM30BBIBATH YIIPABICHUECKUE PEIICHUS, MEPHI PEryJIupyroIie-
ro BO3JIEUCTBHUSA, B TOM YHUCIIE€ KOHTPOJIbHO-HAA30pHbIE (YHKIINH, TOCYJapPCTBEHHbIE U MYHUIIH-
najbHBIC MPOrPaMMbI Ha OCHOBE aHAIU3a CONUAIbHO-3KOHOMHIYeCcKHX mpoieccos (OITK-2).

[Inanupyemble pe3ynbTaTbl OOY4YeHHUS MPU HU3YYEHUM JAUCUUIUIMHBI, COOTHECEHHBIE C
IUTAaHUPYEMBIMH pe3ylibTaTaMU OCBOEHUSI 00pa30BaTeNbHOM porpaMmsbl, peAcTaBieHbl B Tadbaune 1.

Tabnuna 1 - Ilnanupyemsble pe3yiabTaTbl 00y4eHUs MPU U3YYEHUH JTUCLUUIUIMHBI, COOTHECEHHBIE C MIAHUPYEMBI-
MU pe3yJbTaTaMi OCBOEHUSI 00pa30BaTeIbHON NPOrpaMMbl

Kon Inanupyembie Kon u nanmeHoBanue I[nanupyemsblii pe3yasrar Kon
KOMIeTeHIN! pe3yJabTaThl HHANKATOpa 00yueHHUsI MO TUCHHUTIJIMHE noKa3zarteJisi
OCBOEHHUSI AOCTHKEHUS OCBOEHHUS
o0pa3oBaTe/IbLHOM KOMIIeTeHIIUH
MPOrpaMMbl
YK-1 N-1yx, 3HaerT mpuHIMOB! | 3HATH: NPUHIMNBI cOopa, oTOOpa 3(YK-1)
cbopa, orbopa u 00001IeHUs | U 0000IIeHHsT HHOPMALTH
HH(OpMaLHH YMerb: COOTHOCUTH Pa3HOPOIHBIE Y(YK-1)
W/l-2yic1 YMeeT COOTHOCHTD | gpnenyg 1 cuCTEMATH3HPOBATE WX
VYK-1. Cnocoben OCYWIECTB- | PASHOPOAHBIE  ABNCHUA M | g pavcax M3OpaHHBIX BHIOB MPO-
JIATh  TIOMCK, KPHTHUECKHIi | CHCTEMATH3MPOBATh  MX B | (eccoHanbHON AATENBHOCTH
aHaM3 W CHHTe3 MH(pOpMa- | pamMKax HU30paHHBIX BHIOB
I[H, TIPUMEHSTh CUCTEMHBIN | MpodecCHOHATBHON nes- Baaners: mHapnikamu paGoth c B(YK-1)
MOAXOA /ISl PpEIIEHHS TI0- | TENBHOCTH HEGOPMAITHOHHEIMY  ACTOTHHKa-
CTABICHHEIX 30724 WI1-3y; Briazeer nasbikam 24513, OIIBITOM HAy4HOTO IIOWCKa,
JTAHUS] HAYYHBIX TEKCTOB
pabotel ¢ MHGOPMAIMOHHBI-
MU HCTOYHHKAMH, OIBITOM
HAY4HOIO TOHWCKA, CO3JaHHUs
HAYYHBIX TEKCTOB
OIIK-2 OIIK-2. Cnocoben paspaba- | Md-lonk, 3Haer OCHOBHI | 3HATB: OCHOBBI MaTeMaTHYECKOTO 3(OIIK-2)
TBIBATh W  PEaM30BBIBATh | MAaTEMAaTHYECKOTO  MOJEIH- | MOJCIHPOBAHHUS COILIMAJILHO-
YIPABJICHYECKUE PELICHUs], | POBaHUs COLIMAJIbHO- | 9KOHOMHUYECKUX IPOIIECCOB; METO-
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Mepbl PEryIHpYOLEro BO3- | 3KOHOMUYECKUX IPOLECCOB; | Al NPOrPaMMHO-LENEBOro IJIaHU-
JEHCTBUSA, B TOM YHUCIIE KOH- | METOBI MPOTPAMMHO- | POBAHHS; COAEPIKaHUE U CYIITHOCTh
TPOJBHO-HA/30PHBIE  (YHK- | IETIEBOTO TUTAHUPOBAHHUS; | CHCTEMBI CTPAaTETHIECKOTO, TEKY-
IIUH, TOCYNAapCTBEHHBIC U | COAEP)KAaHHE W CYIIHOCTH | IIETrO M OIIEPATHBHOTO KOHTPOJIS

MYHHUIUNAIbHEIE IPOIPAMMBI | CHCTEMBI  CTPATETMYECKOrO, | YMeTh: aHAIH3UPOBATh BHEITHIOIO Y(OIIK-2)
Ha OCHOBE aHAJIM3a COLMaNb- | TEKyIIEr0 M OIEPATHBHOIO | M BHYTPEHHIO cpely OoObekTa,

HO-?KOHOMHYECKHX TIpoIec- | KOHTPOJIS BBISABIIATH KJIIOUEBBIC 3JIEMEHTHI U
COB U-20nk., YMeeT aHaIW3U- | OLIEHWBATh UX BIUSHUE HA 0OBEKT
pOBaTh BHEIIHIOKD U BHYT-
pEHHIOI0  cpely O0BEeKTa, | Baagerb: HaBHIKAMH aHAIH3a CO- B(OIIK-2)

BBIABILATh  KIIIOYEBBIC DJIE- | BpEMEHHBIX TEHACHLUUN COLUANIb-
MCHTBl M  OLCHHBATH HX | HO-DKOHOMHUYCCKHMX IIPOLICCCOB H
BJIMSIHHE HAa OOBEKT npobaeM

WN/1-3onk.» BiageeT HaBbIKa-
MH aHajlM3a COBPEMCHHBIX

TEeHACHIUNH COIIMAJIbHO-
SKOHOMHYECKUX IPOIECCOB
1 Ipo0iieM

3 MecTo THCHUILIMHBI B CTPYKTYpe 00pa30BaTeibHOM MPOrpaMMbl

VYuebnas mucuuiuinHa «Pa3paboTka ynpaBieHUYECKUX PELICHUN» SBISAETCS TUCLMILIMHON 00s3a-
TEJIbHOW YacTU CTPYKTYphl 00pa3oBaTENbHOM MPOrpaMMbl, €e u3ydyeHue O0a3upyercs Ha COBOKYNHOCTH
TaKMX JUCUUIUIMH Kak «Teopus MEHEIKMEHTa», «DKOHOMUYECKas Teopus», «busHec-m1aHupoBaHue»,
«Craructuka», «OCHOBBI NpeANpPUHUMATENbCTBAY, «[l1aHnpoBaHue B opraHu3alUsaX Typu3Ma U T'OCTH-
HUYHOI'O XO351CTBa».

3HaHMsI, YMEHUS U HAaBBIKU, ITOJYYEHHbIE CTYJEHTAMH B XOJI€ U3Y4YEeHUs NUCUUIUIMHBI «Pa3paboTka
YIIPaBJICHYECKUX PELICHUI», HEOOXOIUMBI Ul M3YyYEHHUs TaKMX AMCLUUIUINH, Kak «OpraHu3alloHHOE
IIpOeKTUpoBaHue», «CTparernueckuii MeHePKMEHT», «VIHHOBAIlMOHHBIN MEHEIKMEHTY; JIJIsl IPOX 0K/ e-
HUS [TPOU3BOJCTBEHHON MTPAKTUKH, a TAKXKE JUUIS IPOXOXKACHUS PEAIUIUIOMHON NIPAKTUKU U NTOATOTOBKU
BBIITYCKHON KBaTH(PUKAIMOHHON PabOTEHI.

4 Coaep:xkanue JUCHUNIMHBI
4.1 Temamuueckuit ni1an OUCYUNIUHDL
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Paznen 1. OcHoBBbI pa3padoTKU yHmpas-
JIEHYECKHX pelieHuii 50 26 | 15| 11 - 24 Onpoc
Tema 1: YmpaBieHueckue pernieHus: CyIIl- Juckyccus,
HOCTb, COJICpKaHHE, POJIb B JEATSILHOCTU 16 8 5 3 — 8 TECTUPOBaHHE,
PYKOBOJHUTESA KC, moxnansr
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Tema 2: CocraBienue u 0o¢hOpMIICHUC KC, Tectupo-
YIPaBJIICHYCCKOT'O PEIICHUS 17 9 5 4 - 8 BaHUE
Tema 3: ConuaiabHO-TICHXOJIOTHYESCKHE ac- Jlokmael,
MEKTHl Pa3pabOTKH W pean3aliy yIpaBs- 17 9 5 4 8 JTIUCKYCCHA,
JIEHYECKUX PeIICHUI KC, Tectupo-
BaHHUE
Pa3znen 2. Mertononorusi mpouecca pas-
. A porecca p 67 | 30 | 18 | 12 ~ | 37 Ormpoc
padoTKH ynpaBJeHYeCKUX peleHni
Tema 4: llenenonaranve v OpUHLMOBL pa3- Huckyccus,
paboOTKH yIIpaBIeHYECKUX PEIICHHH 20 8 4 4 - 12 P3, KC, tec-
TUPOBaHHE
Tema 5: Meroasl OpUHATUS YIIpaBIE€HYE- KC, Tectupo-
AR TP yip 25 | 12| 8 | 4 ~ | 13 > TECTHD
CKHX pELICHUN BaHue, P3
Tema 6: PazpaboTka ympaBiIeHUYECKHUX pe- Hoxnanpl,
IICHUN B YCIIOBUAX HEOMNPEIEICHHOCTH U 22 10 6 4 - 12 | muckyccus, T,
pHUCKa KC, P3, I13
Paznen 3. DddexTUBHOCTH ynpaBjieH4e-
. b ynp 99 |52 | 21| 31 ~ | a7 Ompoc
CKHX penieHuii
Tema 7: Peanuzanus U KOHTPOJIb peayin3a- 33 18 7 11 15 Hoxinanel, Tec-
MU YIPaBIECHYECCKUX PEIICHUH THPOBaHWE
Jloknazbl,
Tewma 8: OTBETCTBEHHOCTh PYKOBOIUTEIICH 32 17 7 10 15 JIUCKYCCH,
pu pa3paboTKe yIpaBIeHUECKUX PEIICHUI KC, tectupo-
BaHUE
Jloknansl,
Tema 9: KauectBo u 3¢(hekTHBHOCTD HCKYCCHS
Peper 34 |17 | 7 | 10 | - | 17 | oRCWeCmh
YIIPABICHUYECKUX PEILICHUN KC, tectupo-
BaHUE
DK3aMeH 36 36
Beero | 216 | 108 | 54 %4 108
UTOI'o | 252
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Paznen 1. OcHOBBI pa3padoTKu ympas-
JIEHYeCKHX pelueHuii 74 28 | 18 | 10 46 Onpoc
Tema 1: YmpaBneHueckne pemieHHs: CYyII- Huckyccus,
HOCTb, COJIEpKaHHE, POJIb B JESTEIBbHOCTU 24 8 6 2 16 | TectupoBanue,
PYKOBOJIUTENA KC, noxmanpl
Tema 2: CocraBnenue u o¢opMICHHE KC, tectupo-
YIPaBJIEHYECKOTO PELICHUS 25 10 6 4 15 BaHHE
Tema 3: CoumanbHO-TICHXOJIOTHYECKUE ac- Hoxmangl,
MEKTHI TKA U W3aIH  yTIpaB- HCKYCCHSI
e paspabo _U peanusalluy ympa o5 10 6 4 15 JHCKYCCHH,
JIEHYECKUX PELICHUI KC, Tectupo-
BaHUE
Pa3znen 2. Mertonosnorusi mpouecca pas- 54 28 | 18 10 26 0
padoTKM ynpaBjeH4YecKHX peleHuii Tpoc
Tema 4: llenenonaranve ¥ TPUHIIMUIBI pa3- Huckyccus,
pabOTKH yNpaBIeHYECKUX PEILICHUN 16 8 6 2 8 P3, KC, Tec-
TUPOBAHUE
Tema 5: MeTtoapl OpUHATHSA YIpPABICHYE- KC, Tectupo-
. 19 10 6 4 9
CKMX PEIICHUN BaHue, P3
Tema 6: Pa3paboTka ympaBiICHUSCKUX pPe- Hoxnanpl,
IIeHWH B YCIOBHSX HEOIPENEICHHOCTH W 19 10 6 4 9 nmuckycens, T,
pucKa KC, P3, IT3
Paznen 3. DddekTUBHOCTH ynpaBieHve-
CKHX pemeHuii 88 20 2 18 68 Omnpoc
Tema 7: Peanuzaius 1 KOHTPOIIb peainza- 8 6 ) 6 22 Jlokmnazgpl, Tec-
IIUH YIIPAaBJICHUYECKUX PEIICHUH TUPOBaHUE
Jloxmnansl,
Tema 8: OTBETCTBEHHOCTh PYKOBOIUTEIEH 30 7 1 6 23 JMCKYCCHS,
pu pa3paboTKe yIpaBIeHUECKHUX PEIICHUI KC, rectupo-
BaHUe
Jlokmnazpl,
Tema 9: KauectBo 1 3¢ (eKTUBHOCTD 30 7 1 6 23 JTIUCKYCCHS,
YIIPABIECHYECKUX PEILICHUN KC, rectupo-
BaHHeE
OK3aMeH 36 36
Beero | 216 76 | 38 38 140
HUTOI'O | 252

* P3 — pemenue 3ana4, T — TecTUpoBaHuUE,
HHS

KC — kefic-ctanu (kOHKpeTHbIE cuTyanun), 113 - npakTuueckue 3aaa-




4.2 Cooepircanue oucuuniuHol
Pa3zoen 1. Ocnogwl pazpadbomku ynpasieHuecKux peuieHuil

Tema 1. YnpaB/ieHYecKHe pellIeHUsI: CYIIHOCTb, COAepPKaHue, POJib B 1eSTeJIbHOCTH PYKOBO-
JAUTENs

Jlexyus

[Ipenmer, nenu u 3agaun qucuUIUIMHBL «Pa3paboTka ynpaBiieHUeCKUX peleHui». MecTo nucuun-
JIMHBI B CUCTEME PKOHOMUYECKUX HayK. CTpyKTypa, coAepKaHue JUCLMILIMHBL U €€ B3aUMOCBSI3b C Y-
I'MMHU y4eOHBIMU JIUCLHUIUIMHAMU.

[Tpupona npornecca npunaTus pemeHuit. ConnanbHbIi XapakTep pemeHuid. [lonsTre mpoOieMsl,
IpoOJEMHON cHUTyaluH, Impolecca NPUHATHS pelleHuid. Buabl 1 XapakTepUCTHKH CHUCTEM, B KOTOPBIX
paspabarbIBaroTCs pemieHus. Pemenne kak OCHOBHOM MPOAYKT JESITEIbHOCTH pyKoBoauTeNs. Poib pyko-
BOAMTENS B IPUHATUN PEIICHUA. Y IPABIEHYECKOE PELICHUE KaK SBJICHHUE U Kak mpouecc. JIuno, npuHu-
matoiee pemenue (JIIIP). OcHoBHBIE 3Talibl Ipoliecca pa3pabOTKU U MPUHATHUS YIPaBICHUYECKUX pelie-
Huil. [loHsaTHs «ynpaBieHyeckas npoliaeMay, «yIpaBIeHYECKOe peleHHe». JIEMEHThI, yYaCTBYIOLIIE B
nporecce pa3pabOTKy U peann3anuu pemeHuil. CocTaBsIomKe YIPAaBICHUYECKOro0 PeIeHUs. DKOHOMHU-
4yecKasi, OpraHU3alMOHHAsA, COLMAJIbHAA, IIPAaBOBasi U TEXHOJOTMYecKas CYIIHOCTb YIPABICHYECKUX pe-
mennii. Kimaccudukanus ynpaBieHUecKuX pemeHnid. TpeOoBaHus, MpeabsIBIsieMbIe K YIPABICHUECCKUM
pewenusiM. HaydHble moaxo/ibl, IpUMeHseMble IpU pa3paboTKe ynpaBieHUecKuX peuieHuil. ['ocynapcr-
BEHHBIC YIPABJICHUYECKHUE PELICHUS.

OcHognble nonsAmus. membl. yIpaBICHUECKOE pelieHne, GyHKIUS YIpaBJIeHHs, JIUIO, TPUHUMAIO-
11ee pellieHue, cucTeMa, npodiema, npodiieMHasi CUTyalus, MPoLecc IPUHATUS pelleHui, Kiaccupuka-
Ul penieHui, GopMbl OATOTOBKH pEIIeHHH, (GOpMBI peanu3anuy penieHuii, ToCyAapCcTBEHHOE YIpaB-
JIEHYECKOE PELICHHUE.

Bonpocwi ona camoxonmpona:
1. UYewm BbI3BIBaETCSI HEOOXOAMMOCTD IPUHSATHUS PEIICHUI?
CnpaBeyInBO 1M yTBEPXKACHHE, UTO JIMLIO, IPUHUMAIOIEE PEIIEHUE — 3TO BCEr/la KOHKPETHBIN
PYKOBOJUTEINb B OpraHU3auu?
KakoBa poip yIpaBlI€eHUECKOTO PELICHHS] B YIIPABJIEHUN OpraHu3anuei?
Kakue cymiecTByroT HayuHbIE [TOJIX0/IbI K YIIPABJIECHUIO NPU pa3pabOTKe YIpaBIEHUECKUX PEILIeHUN?
[Iepeuncnure OCHOBHBIE ATAlbI IPOLIECCA IPUHATHUS PELLIEHUS.
Urto Ttakoe npobiema?
Yrto nmoHUMaeTcs MoJi KpuTepusMu Beidopa?
Kakoe pelienue MOXHO CUMTAaTh ONTUMAIBHBIM?
YeM BBI3bIBAETCS HEOOXOIUMOCTh COTJIACOBBIBATH PEIICHUS?
0. Kakue pemenust pazpabaTeiBaloTcsi B (DYHKIIMOHAIBHBIX c(pepax rocyIapcTBEHHOTO M MYHHIIH-
MaJIBHOIO yNpPaBJICHUS?
11. Kakue oOuiecTBeHHbIE IPYIIIbl HAcENEHUs! OKa3bIBAIOT HamOojee aKTHBHOE BIIMSHHUE Ha yIpaB-
JIEHYECKHE PEIIECHUS TOCYJapCTBEHHOIO0 U MYHUIIMIIAIBHOTO yIIPaBJICHUS?
12. JlaiiTe cpaBHUTEIBHYIO XapaKTEPUCTHKY ONEPATUBHBIX, TAKTUYECKUX M CTPATETHYECKUX PEIICHUI.
13. IlpuBenute mpUMEpHl IIAHUPYIOUIMX, OPTaHU3YIOIIMX, AKTUBUPYIOIIUX M KOHTPOJIUPYIOIIHUX
YIPABICHYECKUX PEIICHUM.

N

ROONOOA~®

Hpakmuqecme 3aramue

Bonpocwt ons 0b6cysicoenus (0oxknaowt):
1. TocynapcTBeHHO-YIIPABIICHYSCKUE PEIICHHS: IIOHATHE W OCHOBHBIE CYOBEKTHI.

2. CaoiicTBa 1 (pOPMBI IPUHATHUS TOCYAAPCTBEHHBIX PEILICHUI.
3. Kiraccudukarms rocy1apCTBEHHBIX PEIICHAN.
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4. Tunbl cyOBEKTOB IPUHATHS U UCTIOJIHEHHS TOCYIapCTBEHHBIX PEILICHUH.
IIpaBuna IOpUAMYECKON TEXHUKU IIPABOBBIX JOKYMEHTOB. PEKBU3UTHI rOCY1apCTBEHHBIX PELLICHUI.
6. JloxyMeHTHpOBaHUE rOCy1apCTBEHHBIX pelieHuil. X yHupukanus u ctangapTu3anus.

ol

Ipaxmuueckue 3a0anus:

Jloxitazpl U AMCKYycCUs IO BOIIpOcaM JJisi 00CYKIEHUS.

AHanmu3 pparMeHTOB TEKCTOB PEIICHUH.

3. AHanu3 KOHKPETHBIX CUTYaIUi:
— (parment nocranoBieHus «O0 0OCHOBaxX IpaocTpouTenbCcTBa B Poccuiickoit denepanuny,
— ¢parmeHT noctaHoByeHUs «O BbIIECICHUH 3€MEJIbHBIX YYaCTKOBY.

4. TectupoBaHnue.

N

Jlumepamypa: [1, C. 9-49]; [2, C. 9-53; 55-65;]; [5]; [6]

Tema 2. CocTaBiieHue u opopMiieHHE YIIPABIEHYECKOI0 pellleHus

Jlexyus

OcHoBHble (OpPMBI MOATOTOBKHU YIpaBIeHYECKUX pemieHnil. OcHOBHBbIE (HOPMBI peann3anuu
VIPaBIEHYCCKUX pEHICHHH. MeXaHi3M COBMECTHOTO HCIIOIb30BaHMS (HOPM MOITOTOBKU U pealM3aIiH
ynpaBieHueckoro pemienus. Knaccudukanus noxkymenrauuu. Kinaccudukanus cucteM HOKYMEHTAITUH.
YHuumupoBaHHas CUCTeMa yIPaBICHUECKON MoKyMeHTanuu. [IpaBuia ohopmiieHUsT yIIpaBIeHIECKOTO
pemenus. [IpaBuna cocraBiieHus ynpaBieHUECKOTO PEILICHHUS .

OcHognbie nowsimus memwl. GOPMBI IOJTOTOBKU YIPABICHUECKOTO pelieHus, popMbl peann3anun
YIPABIEHYECKOTO PEIICHUS], JOKYMEHT, CUCTEMbI IOKYMEHTAIIUU, YHU(PUIIMPOBAHHBIE CUCTEMBI JOKYMEH-
TaIK, OPTaHU3AIMOHHO-PACHIOPSAUTENIbHAS IOKYMEHTALIUS.

Bonpocwt ons camokonmpons:
1. Hasoswure ¢opmbl pa3pabOTKH U pealn3alny YIPaBICHISCKUX PEIICHHIA.
2. Kakue opmbl peanuzannuu He0OX0IUMO IPUMEHSTH Ul yKa3a, 3aKOHa U IpuKasa’?
3. Tlepeuncnure mpaBuiIa COCTABICHUS M O(OPMIICHHSI YIIPABICHYECKUX PEIICHUH.

Hpa:cmu%cxoe 3aramue.

Tpakmuueckue 3a0anusi:

1. AHanu3 KOHKpeTHOM cutyaruu (pparmeHT 3akoHa MoCKOBCKO# 00macTu «O BHECEHUU H3MEHE-
uus B [Tonoxxenue "O mopsiaKe MPUHITHS U PETUCTPAIIMH YCTAaBOB MECTHOT'O CAMOYIIPABIICHUS B
MockoBcKoi#t o6macTu'").

2. TectupoBaHmHe.

Jlumepamypa: [2]; [3]; [4]

Tema 3. CounaJbHO-IICHX0JIOTHYEeCKHEe ACTIeKThI pa3padoTKM U peau3aliy yIpaBjJeHYeCKHX
pereHui

Jlexyus

Poinp yenoBeueckoro gaxTopa B mpolecce MOArOTOBKH yIpaBieHUeCKuX perieHuil. CocTaB OCHOB-
HBIX JIMYHOCTHBIX XapPaKTCPUCTUK YECJIIOBCKA. XapmMa JMYHOCTH. BnstH1E pPOMaHTHU3Ma U MMPAKTHUIHU3MaA,
ONTHMH3MA U TMECCUMU3Ma Ha MOJAXOJbl K NOJATOTOBKE yIpaBlieHYeCKUX perieHuid. CocTtaB HeM3MEHse-
MBIX, cJ1a00 U3MEHSIEMBIX U X0pomo U3MCHACMBIX JIMYHBIX Ka4CCTB.

PaznoBumHOCTH aBTOpUTeTa TUYHOCTU. OO1IacTu >PPEeKTUBHOIO MCIIOJIb30BAaHHSI aBTOPUTETA pac-
CTOSIHUA U aBTOopuTeTa Komnencauuu. O6mactu 3h(peKTUBHOrO UCOIb30BaHUS aBTOPUTETA PE3OHEPCTBA
u aBTopuTera nepanTusma. O6macti 3pPeKTUBHOTO UCIONIb30BAHUS ABTOPUTETA YBAHCTBA U aBTOPUTETA
MO/1aBJICHUSI.



BnusiHMe TMYHBIX KauecTB Ha MOATOTOBKY M PeajH3alMio yIpaBieHYecKoro pemeHus. OcoOeHHo-
CTH MYXCKOTO U K€HCKOT'0 CTHJISI IIPU MOATOTOBKE M PEATM3ALMH YIIPABIEHYECKOTO PEIICHUs.

OTHUYECKUE OCHOBBI MOATOTOBKM YIIPABICHUYECKUX pElIeHUN. BnusHue HpaBCTBEHHBIX KPUTEPUEB
Ha OTHOILIEHMs paOOTHUKOB K yIpaBlIeHYECKUM pelieHusM. [lonsaTue «aThkay, «3ruueckue HopMmb». Co-
cTaB HabOpa MOpaIbHBIX LEHHOCTEH yenoBeka. OCHOBHbBIE HAINPaBICHHUS STUKU. Perymupyromas ¢yHk-
LUl 3TUKU 110 OTHOLIEHUIO JIIOJeH K NpoQecCHOHaIbHON JesTenbHOCTH, npupoae. CocTaB 3THYECKUX
HOpM. MopaiibHOe penienne. CTUIM IPUHATHUS PELICHUH.

Ocrosnble NOHAMUS MeMbl: ABTOPUTCT, Xapui3Ma, 3THKaA, STUICCKUEC HOPMbI. MOPaJIbHOC PCUHICHUC.

Bonpocv ona camoxkonmpoans:
Yro noHMMaeTcs oJi ICUXOJI0rMUECKUMH (peHOMEHaMHU ITpoLecca IPUHATHS pereHus ?
B 4em 3akimogaercsi eHOMEH «IIO3UTHUBHOTO C/IBUTA PHCKa»?
YeM oObsicHsAETCS PEHOMEH «U3IIH00JIEHHON allbTepHATUBBI»?
Onwuiure nposiBieHus: eHoMeHa «3(p(GEeKT cocTaBa rpyIIib».
Kakue nuuHble kauecTBa HEOOXOAUMBI MEHEKEPY Il YCHEIIHOr0 MPUHATHUS pelIeHus?
Uro npescraBiseT coboil MojieNb PUHATHS pemeHuii Bpyma-erToHa i ueM oHa MOXeT HOMOYb
MEHeJKepy IpU pa3paboTKe U NPUHATHH PELIeHUs?
7. OnummTe NSTh CTHIIEH PYKOBOJCTBA, BBIICICHHEIX B Mojel Bpyma-Iertona.

ogakrwdE

Hpaxmu%cxoe 3aramue.

Bonpocwt ons 0b6cyscoenus (0oxknaowl):
DTUYeCKUEe OCHOBBI MOJTOTOBKU YIIPABICHUECKHUX PEIICHUI.
Moyens npuHsTHS peurennii Bpyma-Herrona.
Brnusinue TemnepameHTa Ha MOJATOTOBKY U IIPUHSATHE Y MPABICHUYECKOTO PEIICHUSI.
Bnusiare aBTOpHTETa PYKOBOAUTEIS HA MOATOTOBKY M MIPUHSTHE Y MPABICHYECKOTO PEIICHUSI.

el A

Ipaxmuueckue 3a0anus:
Jloknazipl, AMCKYCCHS IO BOIPOCAM JJIsl 00CYKICHHUSL.
2. AHanm3 KOHKpETHOH cuTyaruu ((hparmMenTa noctaHoBieHus: «O CO3aHUH OTKPBITOTO aKIIMOHEP-
Horo obiectBa «TepMOH30IUTY).
Ananu3 KoHKpeTHOU cutyanun «Ilonoxenne Ha 3aBoje».
4. TectupoBaHHUE.

=

w

Jlumepamypa: [1, C. 56-113]; [2, C. 41-48]; [3]; [4, C. 271-284]; [5]
Pa3zoen 2. Memooonozusa npouecca pazpadomku ynpagieH4ecKux peuieHuil

Tema 4. Ilenenonaranne 1 NPUHUHUIBI Pa3padOoTKH YIPABJICHYECKHUX PeIICHU I

Jlexyus

dopmupoBaHuE LENN yIIPaBIeHYeCcKoro pemenus. Lenp kak npouecc n kak siBneHue. Buasl nenei.
TpeboBanus k nensm. CpoiictBa menei. [epeBo neneit. [IpaBuia moctpoeHus aepeBa memne.

TexHonoruu pa3paboTKH U peanu3aluu ynpaBieHUecKuX peuieHuil. LleneBble TeXHOIOTHU MOAro-
TOBKU U peajH3alyl YIpaBJIE€HUYECKOrO PEleHUs: HHUIIMATUBHO-1IeJIeBasl, IPOrpaMMHO-1IeJIeBasi, peria-
MeHTHas. [IporeccopHble TEXHOIOTUH MOATOTOBKY U PeaIN3alii yIIPABIECHUYECKOTO PEIIEHUs: yIpaBie-
HUE 10 pe3yabTaTaM, ylpaBieHHe Ha 0a3e MOTpeOHOCTEH, yrpaBieHHe MyTeM MOCTOSHHBIX MPOBEPOK U
yKa3aHWi, yrpaBlieHHe B UCKIIFOUUTEIbHBIX CUTYAIUX, YIIPaBIeHUE Ha 6a3e HCKYCCTBEHHOTO MHTEIICK-
Ta, yIpaBiieHHe Ha 0a3e akTUBHU3AIUH JIeATEIbHOCTH IepCcoHaIa.

OcHoéHble NOHAMUS MeMbl: aecib, 1€PEBO ueneﬁ, TEXHOJIOTUU IOJATOTOBKHU W pCaln3alluu yIpaB-
JICHYCCKHUX peLHeHPIﬁ.



Bonpocwi ona camoxonmpons:
KakuMm yclioBHSIM TOJ>KHBI yIOBJIETBOPATH LENH YIIPABIECHYECKOTO PEILICHHUS?
Ilepeuncinre U 0XapakTepU3ynTe CBOKMCTBA LIEJICH YIIPABICHYECKOTO PELCHHUS.
[IpuBeauTe mpuMep Uepapxuu LEJIeH.
OxapakTepu3yiTe CXeMy peaju3allMi PerjaMeHTHOW TEXHOJIOTUU pa3padOTKU YHpPaBICHYECKHX
pELICHHUIA.
5. KakoBbl OCHOBHBIE yci0BUs 17151 3((HEKTUBHOTO HCIIOJIB30BAHMS TPOTPAMMHO-IIETICBON TEXHOJIO-
UM pa3paboTKU yIpaBICHUYECKUX PEIIeHH?
CdhopmynupyiiTe IPpUOPUTETHI IIENEBBIX TEXHOIOTUH Pa3pabOTKU YIPABICHYCCKUX PEIICHHIA.
7. CdopmynupyiTe mpaBuiia IOCTPOSHUS JepeBa IEIICH.

el A

o

Hpa;cmuttecxoe 3arAamue.

Bonpocwt ons ob6cyscoenus:
1. Crparernueckue ey CONMATLHO-YKOHOMHYECKOTO Pa3BUTHSI MYHHUITUIAILHOTO 00pa30BaHMSL.
2. OCHOBHBIC TIOJICHCTEMBI TIeJICH MYHHIIUTIATBHOM eI TEITHHOCTH.

IIpaxmuueckue 3a0anus:
Juckyccus 1o Bonpocam st O0CYKICHUS.
2. Amnanu3 KOHKpeTHOH cutyanuu (pparmMenta nocrtaHonieHus «O COBEPIICHCTBOBAHUH YIpaBlie-
HUS).
Pemenue 3anau «/lepeBo nenen».
TectupoBanue.
[Toctpoenue aepesa 1enelt (KOHKpeTHAs cuTyanus «l opojackas mKomaa).

=

ok w

Jlumepamypa: [2, C. 113-118]; [4, C. 43-66]; [5]; [6]

Tema 5. MeTobl NPUHATHS YNPABJIeHYECKUX pelIeHuil

[TonsTue u xiaccupukanys METOAOB pa3paOOTKU U NPUHATUS pelieHuid. Meroabl pa3paboTKu U
MPUHATHSA YOPABJICHUYECKUX PEUICHUM Ha Pa3IMUHBIX 3Talax Mpolecca MOATOTOBKM W peallu3aluuu
YIPaBIEHYECKOTO PEIIECHUS.

Monenu nporiecca pa3paboTKu yrpaBieHuecKoro pemenus. OCHOBHOE Ha3Haue€HUE MOJeeH 1 Me-
TOZOB IPH IOATOTOBKE YIIPABIEHYECKOro pemeHus. Monens teopun ouepeneil. Teopust urp. Mozens
JUHENHOTO IporpaMMHUpoBaHus. Mozens ynpasieHus 3anacaMy. MIMUTalmoHHOE MOJEINPOBaHUE. DKO-
HOMMYECKHI aHAJIU3.

MeTopl IPUHATHS PELICHUI: METOABI CUTYallMOHHOTO aHAJIN3a, METObl SKCIIEPTHBIX OLIEHOK, Me-
TO/IbI COLIMOJIOTUYECKUX UCCIIEI0BAaHUM, METOBI 1IeJIENOJIaraHtsl, METO/1bl IPOTHO3UPOBAHUS (TLIaTEXKHAs
MaTpulla, METOJl CLIEHapUeB, JAEPEBO pelleHui, Mopdosornyeckuil aHamu3, MO3rOBOM IITYpM, METOJ
(YHKIIMOHAJIbHO-CTOMMOCTHOTO aHaJIM3a, METO/l PACCTAaHOBKU MPHOPUTETOB, METOJ] LIETIHBIX MOACTAHO-
BOK U T.J.).

OcnogsHble nousmust memovi. METOoA, MOICIIb, (byHKI_[I/IOHaJ'ILHO'CTOI/IMOCTHOI\/’I aHaJln3, TCOpUus Urp,
MOZCIIb TCOPUU oqepeneﬁ, COHOJIOTHYCCKUEC HCCICAOBAHUSA, IIATCIKHAA MaTpula, MCTOA CLHCHApHCB,
ACPEBO pCIJ_ICHI/If/'I, MOp(I)OJ'IOl“I/I‘{CCKI/Iﬁ aHaJIu3, MO3TOBOM mTypM, MCTOA paCCTAHOBKU IMPUOPUTCTOB, MC-
TOH q)YHKI_[I/IOHaJ'II)HO-CTOI/IMOCTHOFO aHajJIn3a, METO ICITHBIX ITOACTaHOBOK.

Bonpocwl ona camoxonmpons:
KakoB npouecc nporao3upoBaHysl yIpaBJIeHYECKUX PELICHNN.
KakoBbl NpUHIUITBEI METO/I0B IPOTHO3UPOBAHMSI YIIPABIEHYECKUX PEIICHUH.
KaxoBbI OCHOBHBIE 33/1a4M IPOTHO3UPOBAHUS YIIPABICHUYECKUX PELICHUI.
B yem oTnmnume nporiecca miiaHUPOBaHUs OT MPOTHO3UPOBAHHUS YIIPABICHUECKUX PELICHUH.
KakoBa 11e1b MpOrHO3MPOBaHUs YIIPABICHUECKUX PELICHUI.

10
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B uem 3akirouaeTcs CymHOCTh OCHOBHBIX IPUHIIUIIOB HAYYHO-TEXHUYECKOTO IPOTHO3UPOBAHUS.
KakoBbl OCHOBHBIE HCTOYHUKH WH(GOPMAIIUU ISl IPOTHO3UPOBAHMSI YIIPABIECHYECKUX PEIICHUH.
KakoBa xiaccugukanmst OCHOBHBIX METOJIOB TPOTHO3UPOBAHUS YIIPABICHYECKUX PEIICHUI.
KakoBa TeXHOJIOTHs MPOTHO3UPOBAHUS YIPABICHUYECKUX PELICHUN.

10 Opranuzanus padoT MO MPOTHO3UPOBAHUS YIPABICHUECKUX PELICHUN.

11. KakoBbI IPUHIUIIBI OpraHU3aui padOT MO MPOTHO3UPOBAHUS YIIPABIEHYECKUX PEIICHUH.
12. TlpuBenuTe cxemy peanu3aiii METoja MO3rOBOTO ITypMa.

13. B 1em 3axiro4aercsi CyIHOCTh METO0/1a KOJJIEKTUBHOTO OJI0KHOTA?

14. B yem 3axiro4aercsi CyIHOCTb METOJ1a CHUHEKTUKHU?

15. B kakux ciydasx 1enecoo0pa3Ho UCIOJb30BaTh IKCIEPTHBIE METOAbl IPUHATHS PELLICHU?
16. HazoBuTE OCHOBHBIE METO/IbI SKCIIEPTHBIX OI[CHOK.

17. Kakre 0coOOEHHOCTH IPOBEICHUS SKCIIEPTH3BI MpUCYIH MeToay Jlenbhu?

18. Koro MOXHO CYUTATh IKCIIEPTOM?

19. Ha3oBuTe OCHOBHBIE CIIOCOOBI, UCIIOJIb3yEMBbIE JIJISl OLIEHKH KauecTBa KCIEPTOB.

20. Ha3oBUTE OCHOBHBIE THIIBI KA, TIPUMEHIEMbIX JJIs1 KOTMYECTBEHHBIX N3MEPEHU.

21. Kakue 1mKkasmbl IPUMEHSFOTCS SKCIIepTaMu JIJIsl TOJTYy4YeHUs] KaYeCTBEHHbBIX OI[EHOK?

NoookrwnpE

Hpaxmuttecxoe 3anamue.

Bonpocut o5 obcyacoenus (0oknaowl):
B3anmozeincTere Mozene 1 METO0B IIPUHATHUSA YIIPABICHYECKUX PELICHUM.
Moneny npuHATHS PELICHU.
Meroas! CUTYyallMOHHOTO AaHAJIN3A.
MeTo1bl 3KCIIEPTHBIX OLIEHOK.
Meroasl COLMOIOTMYECKUX UCCIIEA0BAaHUN.
Metoapl Lenenonarasus.
Meroas! IPOrHO3UPOBAHUS.

Ipaxmuueckue 3a0anus:
AHann3 KOHKPETHBIX CUTYallUH:
¢parmenTa npukasa «O IpeaynpexIeHUU HECUACTHBIX CIIy4aeB Ha BOJIEY,
«653»;
«Jla3ypHslit Oeper».
TectupoBanue («MeTobl TPOrHO3UPOBAHUS).
Pemenue 3agau.

Jlumepamypa: [1, C. 132-233]; [2, C. 133-230]; [3]; [4]
Tema 6. PazpaboTka ynpaBjieHYeCKHX PelIEHHil B YCJTIOBHAX HEONMPEIeIeHHOCTH H PHCKA

Jlexyus
CyIIHOCTh TTOHSATUN «PUCK» U «HEOIPEACIICHHOCThY. HeonmpeneneHHOCTH U PUCKU B CUCTEME TIPO-

HeAyp YIpaBIEHYECKOro pemieHus. VICTOYHMKHM W BUABI HEOIpPENeIeHHOCTH. THIMOBBIC OLIIMOKU MpU
0oNBIIOM OO0BEME HEONpeNeNeHHOCTEH. YPOBHHM HeomnpeaeaeHHoCcTH. OpraHu3alMoOHHbIE METO/IbI
yMEHbLIEHUs1 HeonpeneneHHocTel. [Iporecc nepexona HeonpeeIeHHOCTEN B PUCKH.

VYnpaBieHYeCKHE PUCKU MPU MOATOTOBKE U PEAIM3AlMKU YIIPABICHYECKUX pEIIeHU. XapakTep 3a-

BUCHMOCTH PUCKA OT YPOBHs HeomnpeneneHHocTed. CTpareruu ynpaBieHHs pUCKOM. MeToibl, UCTIOb-
3yeMBbI€ JUIsl YMEHBIIEHHUS] OTPULIATENbHBIX NOCIeACTBAN prucka. Crenens pucka. Llena pucka. Ctpykrypa
yIipaBlieHYeCKUX pUCKOB. CTpaxoBaHUE YMPABICHYECKHX PUCKOB. YIIPABICHUECKOE PEIIeHNE KaK 00 BEKT
CTPaxXOBaHMS.

OcHoéHble NOHAMUS MeMbl: HCOMPECACIICHHOCTDh, PUCK, OIICHKA PHCKa, I€HA PHUCKa, CTCIICHb pHCKa.
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Bonpocwi ona camoxonmpons:

Noook~ownE

oo

10.
11.
12.
13.
14.
15.
16.

17.
18.
19.

Bcerna nu ynpasieHdyeckue perieHusi IpUHUMAIOTCS B YCIOBHSIX MOJIHOM ONpeeIeHHOCTH?
Korna pemienue npuHUMaeTcst B yCIIOBUSAX HEOIIPEIEIIEHHOCTH ?

Korna pemenue npuHuMaeTcst B yCIOBUAX pUcKa?

[ToueMy ynpaBiieHUECKUE PELIEHUS] YACTO COJEPKAT HEOIIPENEIEHHOCTh U PUCK?

Kak BbI mOHMMaeTe MOHITUS «HEOMPEICTICHHOCTBY U «PUCK»?

Kak mpoucxonut Tpanchopmariyisi HEOpeIeIeHHOCTH B PUCK?

[lepeuncnure OCHOBHBIE BH/IbI OUIMOOK B YIIPaBICHUYECKON ACSITEIbHOCTH, KOTOPBIE YBEIMUYNBAIOT
HEOIPEICIIEHHOCTh MPH pa3pabOTKe YIPABICHUYECKUX PEILICHHA.

Kakwue cymiecTBytoT criocoObl OLIEHKH CTENEHH pucka’?

UYro Takoe pUCK-MEHEIKMEHT?

UTo Takoe YUCTHIN U CIIEKYJISITUBHBIN PUCKU?

Kak knmaccupuuupyroTcst pucKy 1o npu3HaKy MPOUCXO0XKACHUS U IO CTPYKTYPHOMY IPHU3HAKY?
UeM oTiIm4aroTcsi BbIHYKICHHBINA U HE BBIHYXKJICHHBIN pUCKA?

Kak onpenensiercs HanOoJiee BEpOATHBIN pe3yNbTaT MPUHATOTO YIIPABIEHYECKOTO PEIIeHuUs?
KakoBa ponps nundopmMaiuu npu yrnpaBieHUH PUCKOM?

HazoBuTe 0CHOBHBIE TPUEMBI PUCK-MEHEKMEHTA.

Chopmynupyiite npuunHbI, 00YCIOBIUBAIOIINE HEOTPEAEIEHHOCTh pU pa3paboTKe U MPUHATUU
YIPaBIEHYECKUX PEIICHUIN B CUCTEME I'OCYIapCTBEHHOI'O U MYHUIIUIIATBHOIO yIIPaBIEHUS.
Kakyro ponb B CHUKEHHU PUCKA UTPAIOT MEHEKEePhI?

Kak 060ocHOBaTh CyOBEKTHBHOCTD M OOBEKTUBHOCTh PUCKA PELICHHUS?

Kakue BuabI puckoB HEOOXOUMO YUUTHIBATh B pa3paboTKe CTpaTErnuecKux peuieHuii?

Hpaxmuttecxoe 3anAamue.

Bonpocuvt ons obcyacoenus (0oknaowl):

N =

BinusiHue naHMKM HA TOATOTOBKY YIPABJICHYECKUX PEILICHHI.

OueHka pucka u ee ucrnosyib3oBanue B PYP.

Metoabl yMEHBIIIEHUSI HEOTIPEIETICHHOCTH M PUCKA MPU pa3pabOTKe yIPaBICHYECKUX PEIICHUH.
CyliHoCTh U COAEpKaHUE PUCK-MEHEIKMEHTA.

Ilpakmuyeckue 3a0anus:

1.

wmn

AHaI13 KOHKPETHBIX CUTYaLIUH.

— «Consultant Ltd»;

— «Komnanus [TAO "Nurtemnekt-M"».

Pemrenne 3anau ¢ ucnosnp3oBanne Meroaa «llnarexnas matpuna» u «lepeBo pemeHni».
TectupoBanue.

Pa3paboTka anpTepHaTUBHBIX BapHAHTOB pelIeHUH (KOHKpeTHas cutyanus «['opoackas mkonay).

Jlumepamypa: [1, C. 237-260]; [3]; [4, C. 203-226]

Pazoen 3. Ippexmusnocmo ynpasnenueckux peuieHui

Tema 7. Peanu3zauusi 1 KOHTPOJIb Peaju3alu yNPaBJIeHYeCKUX pelleHuit

Jlexyus

Peanuzanus pemennii B oprann3anuu. KoHTpos peanusamnuu ynpaBieHueckux pemenui. [Iponece
KOHTPOJIA. Buael koHTposst. [IpuHUIMnel ocymiecTBiieHUss KOHTPOJsa. NHCTpYMEHTBI U XapaKTEPUCTUKHU
3¢ PEeKTUBHOTO KOHTPOJIS peaTu3alfy YIIPaBICHYECKUX PEIICHUM.

OcHoéHble NOHAMUS MeMbl: pcanursanus peIHeHI/II\/'I, KOHTPOJIb, MEXaHU3Mbl KOHTPOJIA, MPEABaApU-
TEIbHBIN KOHTPOJIb, TCKyu.IHfI KOHTPOJIb, 3aKJIIOUYNUTEIbHBIN KOHTPOJIb.
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Bonpocwi ona camoxonmpons:

NGO~ wWNE

10.
11.
12.
13.

14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24,

25.
26.
27.
28.

el N =

Jl51g yero HeoOXoAMMa CTaAUsI KOHTPOJIS M OLICHKU Pe3y/IbTaTOB PeLICHUs?

Bcerna nmu He0OX01MM KOHTPOJIb TIPU pealIn3alui YIPABICHYECKUX PELICHUN?

Kak ocymecTBisieTcss KOHTPOIIb pealn3aluy yIpaBIeHYECKUX PEeIeHUn?

UTo noIeKUT KOHTPOJIIO IIPU pealin3allvy IUIaHOB U peLeHU?

KTo ocymiectBisier KOHTPOIB?

HazoBuTe OCHOBHBIE 2JIEMEHTHI KOHTPOJISL.

Kakue Bu1bI KOHTPOJIS YIIPABIEHYECKUX PEILICHUN Bbl 3HAETE?

C xakuMM TPYAHOCTSIMHU NPUXOAUTCS CTAJIKUBATHCS IIPU KOHTPOJIE PEAIM3allii YIPaBICHUECKUX
peleHuin?

Kaxue npuHLIHUIIBI JOKHBI COOMIOAATHCA MPU KOHTPOJIE pealu3alui IPUHATHIX IJIAHOB U yIIpaB-
JICHYECKUX PEIICHU?

UYro Takoe npeaBapuTENbHbII KOHTPOJIb?

Yto Takoe TeKyIHUil KOHTPOJIb?

UTo Takoe 3aKII0UYUTEIbHBIN KOHTPOJIb?

B kakux cutyanusix ocoboe BHUMaHue JODKHO YIEIATHCS TEKYIEMY KOHTPOIIIO, a B KAKUX MOXK-
HO 000oHTHUCH U 0€3 Hero?

Jns1 yero ocyliecTBIsSIETCS] YCTaHOBJIEHUE CTaHAApPTOB?

Kaxue meponpusiTusi oCyIIeCTBISIOTCS Ha 3Talle CONOCTaBIEHUSI pE3yJIbTaTOB U CTaHAAPTOB?

B kakux ciayyasix ocyliecTBIsSETCS NEPECMOTP CTaHAAPTOB?

Kakyto ponb urpaer nadopmanus B npouecce o0ecrieueHnust KOHTPOJIs?

B ueM 3akmrouaercs peasin3anus KOPPEKTUPYIOIIHMX MEPOIIPUATHI?

KakoBa crieruguka ocymiecTBiIeHus KOHTPOJIS Ha MEKIyHAPOJIHOM YpOBHE?

Kakue nocneactBus MOXeT UMETh OTCYTCTBUE KOHTPOJISL HA/l IPOLIECCOM pealn3aluy yIpaBiieH-
YECKUX peIIeHui?

Ha 6a3e uero ocyiecTBiseTcss KOHTPOIIb MO YIPEKACHHIO?

VYKakuTe MPUHIHMIIEI co31aHus 3()(PEeKTUBHONM CHCTEMBI KOHTPOJIS.

HazoBute ocHOBHBIE (DYHKIIMK MEXaHU3Ma peaIU3aliy PEIICHUH.

OxapakTepu3yiuTe CUCTEMY CyA€OHOTO KOHTPOJISI YIPaBICHYECKUX pemeHuil. KakoBel ee 0CHOB-
HbIE HETI0CTaTKU?

KaxoBbl orpannueHus B UCNOJIb30BAaHUU MEXAHU3Ma UEPAPXUUECKOTO KOHTPOJIA?

[lepeuncanre XapakTepUCTUKU F3PPEKTUBHOIO KOHTPOJISL.

KaxoBbl OCHOBHBIE TOBEAEHUECKNE ACTIEKTHI KOHTPOJIS?

B uem 3akinroyaercs CyIHOCTh TOCYAAPCTBEHHOIO KOHTPOJIS Ha/l MECTHBIM CaMOYIpaBiieHuEM?

HpaKmuquKoe 3aHAmue.

Bonpocul onsa obcyscoenus (0okniaow):
Opranu3anys ¥ KOHTPOJIb BBITTOJHEHUS YITPABICHUECKUX PEIICHHUH.
KoHTposs 1o pe3ynpTaraM U 10 YIpPExKIEHUIO.
ConmaabHO-TICHXOJIOTUYECKHE aCTIEKThI KOHTPOJIS M OIICHKH UCTIOTHEHUS PEIICHUH.
I'ocynapcTBeHHBIH KOHTPOJIb HaJl MECTHBIM CaMOYIPABICHHUEM.

IIpaxkmuueckue 3a0anus:
TectupoBanue.

Jlumepamypa: [2, C. 54-84; 104-115]; [3]; [4, C. 284-285]; [5]; [6]

Tema 8. OTBeTCTBEHHOCTH PYKOBOUTEJIel NMPU pa3padoTKe ynpaBjieHYeCKUX pelleHn i

Jlexyus

CymHOCTb U BUJIBI OTBETCTBEHHOCTU pykoBoauTens. Kiaccudukanusa odunraibHbIX BUIOB OTBET-
CTBEHHOCTU. TE€XHOIOIrNYEeCKUE BUIBI OTBETCTBEHHOCTH. [ 'yMaHUTapHbIE BUJIbI OTBETCTBEHHOCTH.
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Ocnosuble NOHAMUS MeMbl. OTBCTCTBCHHOCTb, 3KOHOMHYCCKAA OTBCTCTBCHHOCTH, MAaTCpHUAJIbHAA
OTBCTCTBCHHOCTD, FOPUIUYCCKAA OTBETCTBEHHOCTb, MOpPaJIbHass OTBETCTBCHHOCTD.

Bonpocuwl ona camoxonmpons:

N

o oA W

UYem onpenensercs BUJ OTBETCTBEHHOCTH PYKOBOAMTEIS 32 IPUHATOE pelIeHne?

[Touemy npu pazpaboTke perieHus HeOOXOAMMO 3alyMbIBaThCs 00 OTBETCTBEHHOCTU 3a MPUHHU-
MaeMble peleHus?

[lepeuncnure BUIbI OTBETCTBEHHOCTH.

Yro Takoe 1opuauuecKas OTBETCTBEHHOCTh?

B kakux ciny4asx HacTymaeT IpaxkJIaHCKas OTBETCTBEHHOCTh?

[Touemy HEOOXOIUMO YUYHTHIBATh WHTEPECHl YUACTHHKOB B IpOIEcCe Pa3pabOTKH yIpaBiIeHYE-
CKHMX peIlIeHUI?

Kak B oprannsauuu peaausyeTcsi aIMUHUCTPATUBHAS OTBETCTBEHHOCTh?

UeM 0TIIMYAIOTCS NUCUUIUTMHAPHAS U MaTepHalibHas OTBETCTBEHHOCTh?

KT0 HEceT OCHOBHYIO OTBETCTBEHHOCTD 3a IIPUHATOE YIPABICHUECKOE peuieHue?

. OxapakTepu3yite COIMAIBHYIO U 3KOJIOTMYECKYI0 OTBETCTBEHHOCTh PYKOBOJUTEIIA.

. IlpuBeauTe MOCIEOBATENBHYIO CXeMY (POPMHUPOBAHHUS OTBETCTBEHHOCTH.

. Ilepeuncinure napaMeTpsl, BIUAIOIINAE HA MIOJIHOTY IIPOSBIEHUS OTBETCTBEHHOCTH JIMYHOCTH.

. HazoBuTe 00BEKTHI M XapaKTep COIMATHLHON OTBETCTBEHHOCTH.

. Ilepeuncinure 351€MEHTBI, COIMYTCTBYIOIINE COLUAIbHOW OTBETCTBEHHOCTH.

. Uro npezacrapisieT coOOH IKOIOrHYecKas OTBETCTBEHHOCTh?

. Ilepeuncnure ocHOBHBIE (DOPMBI OTBETCTBEHHOCTH OPIaHOB M JOJDKHOCTHBIX JIMI[ MECTHOI'O Ca-

MOYIIPaBJICHHUS.

HpaKmuquKoe 3aramue.

Bonpocul 013 06cyacoenus (0oknaowl):

ogakrwdE

CoumanbHas OTBETCTBEHHOCTb: CYIIIHOCTb, 3JIEMEHTbI, 00BEKTHI, TAPAMETPBHI.
Buibl OTBETCTBEHHOCTH M MEXAHU3MbI KOHTPOJIS.

CynieOHbIM KOHTPOJIb KaK MPOLEypa OCYILECTBIEHUS OTBETCTBEHHOCTH.
PernameHTHOE ynpaBiieHHE U pa3JelIEHUE OTBETCTBEHHOCTH.

HpaBcTBeHHast OTBETCTBEHHOCTb PYKOBOJIUTEISL.

OTBETCTBEHHOCTh OPIaHOB MECTHOI'O CaMOYIPABJICHUSI.

Ipakxmuueckue 3a0anus:
1. Amnanu3 koHkpetHoi cutyaruu «OOO "Tanuna"».

2.

TectupoBanue.

Jlumepamypa: [4, C. 286-290]; [5]; [6]

Tema 9. KauecTBO 1 3(peKTHBHOCTD YIIPABJIEHYECKUX pPeleHH i

Jlexyus

CyTb ¥ cofiepkaHue MOHITHH «KauyecTBO», «KaueCTBO yNPaBICHUECKOHN AESITENbHOCTHY, «KaueCTBO
ylpaBjaeHuecKoro pemenus». ConepxKaHue OCHOBHBIX COCTABIIIOIIMX KadyeCcTBa YNPABIEHYECKOIO pe-
menus. CTaHaapTU3anys MpoLEecCOB YIPaBICHUS KaueCTBOM IMOATOTOBKU M peajn3allud yIpaBleHYe-
CKOTO pELICHMsI U €€ 3HaueHHe. Posib MeX1yHapOAHBIX CTaHAAPTOB YIIPABJICHUS KAUECTBOM.

Cytb U conepkaHue MOHATUN <«3((EKTUBHOCTEY, «IIPOU3BOAUTEIBHOCTBY, «PE3YIbTaTUBHOCTHY.
Bunpr pynximonansHoi saddexruBHOCTH. CocTapistomue 3(pGEeKTUBHOCTH YIPABICHUYECKOTO PEIICHHS.
DOKkoHOMUYecKast 3PPEKTUBHOCTh YIPABICHYECKOTO PEIICHHUS U CIIOCOObI €€ OLIEHKU.

OcHogéHble NOHAMUS meMbl. KadeCTBO YIpaBJICHYECKOTO PCHICHUA, CTaHAapTU3alMA, 3(1)(1)8KTI/IB-
HOCTDB YIPABJICHYCCKOTO PCHICHU S, DKOHOMUYCCKAA Bq)(l)CKTI/IBHOCTL YIIPABJICHUYCCKOI'O PCIICHUA.
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Bonpocwi ona camoxonmpons:

UTo noHMMaeTCs Mo/1 KAYECTBOM YIPABICHYECKUX PEIICHUI?

Chopmynupyiite GakTOphl KauecTBa YIPABICHYSCKUX PEIICHUN.

Kak onieHMBaeTcst KauecTBO YIPaBICHYECKUX PEIICHUI?

KakoBbl 5KOHOMHYECKHE M OpPraHU3alMOHHBIC YCIIOBUSI TOBBIIICHUSI KAUYECTBA YIPABIECHYECKUX
pereHui?

PaBHO3HAYHBI JIM MOHATHUS «KAYECTBO» U «3(P(HEKTHBHOCTY PEIICHUS?

Kak cootHocsTCs moHATHS «3()PEKTUBHOCTD yNpaBiICHUSI» U «dPPEKTUBHOCTH YIPABIECHYECKOTO
peleHus»?

Kakumu daxropamu omnpenensercs 3hHeKTUBHOCT yIIPaBICHUECKOTO peLICHHS?

KakoBbl SJKOHOMHYECKHE W OPTraHU3alMOHHBIC YCIOBUS MOBBIMICHUS 3()(HEKTUBHOCTH yIPaBJICH-
YECKUX pelIeHUui?

Uewm BBI3BaHBI TPYAHOCTH KOJUYSCTBEHHOHN OlEHKH () (HEKTUBHOCTH YIIPABICHYCCKUX PEIICHUI?

Hpaxmuuecxoe 3aramue.

Bonpocut ons ob6cyscoenus (0oknaowl):

OcHOBHbBIE KOMIIOHEHTHI KQUeCTBA JKU3HENEITEIbHOCTH.

ACIIEKTHI Ka4eCTBa KaK COIUATBHO-DKOHOMUYECKON KaTerOpHH.

VYrpasienue 3¢ (HEeKTHUBHOCTBIO.

O} PeKTUBHOCTh MPUMEHEHHSI CHUCTEM TIOICPKKH PUHSATHS PEIICHUI B OpraHax BIIACTH.
ObecneueHne 5KOHOMUYECKON OE30MaCHOCTH pa3padaThIBAEMBIX YIIPABICHUECKUX PELICHUI B Op-
raHax BJIACTH.

ObecnieueHne YIKOHOMUYECKON IP(HEKTUBHOCTH pa3padaThIBa€MbIX YIIPABICHYECKUX PEIICHUI B
opraHax BJacTH.

Obecnieuenue conuanbHON A3PPHEKTUBHOCTH YIIPABIEHYECKUX PEIICHUN, IPUHUMAEMBIX B OpraHax
rOCyIapCTBEHHOI'0 U MYHHIIUIIATLHOTO YITPABICHHUS.

Ipakxmuueckue 3a0anus:

1. Ananu3 koHkpeTHOU cutyaruu AO «A3usmnaky.
2. TectupoBaHme.

Jlumepamypa: [2, C. 116-132]; [3, C. 56-73; 274-297]; [7]
5 YueOHO-MeTOoANYeCKOe o0ecrieyeHne CaMOCTOATeILHOIH padoThl 00y4Yarouxcst

CaMocTogTeIbHas pa60Ta npeaHazHauCHa I pa3BUTHA HABBIKOB CAMOCTOATCIBHOI'O IMOUCKA HE-

00x0AMMOM HH(pOPMALIUKU MO 33aHHBIM BOIIPOCAM MJIM ITOCTABJIEHHOM Mpobieme (Teme).

B nienom BHeayauTOpHas caMOCTOsITEIbHASL paboTa CTy/IeHTa MPU U3YYCHUH Kypca BKIIIOYAET B Ce-

0s1 ceayrome BUIbI paboT:

npopaboTKa (M3y4eHHE) MaTePUAJIOB JICKIIH;

YTeHHE U TPOpabOTKa peKOMEHIOBAHHON OCHOBHOMW U JOIMOJIHUTENBHOM JIUTEPATYPBI;

MOJICOTOBKA K MPAKTHYECKUM (CEMHHAPCKUM) 3aHSITHSM;

MOUCK U npopaboTka MaTepuaoB U3 MHTepHET-pecypcoB, NEPUOINIECKO IeyarTu;

BBINOJIHEHHUE JJOMAIIIHUX 33JaHUi B (hopMe TBOPUECKHX 3a/1aHUi, Kelc-CTaIu, JOKIIa10B;
MOArOTOBKA MTPE3EHTALMN [T HIUTIOCTPALUK JTOKJIA10B;

MOJTrOTOBKA K TEKYIIEMY U UTOTOBOMY (IIPOMEXKYTOUYHAsI aTTECTAllMs1) KOHTPOJIO 3HAHUH IO AMC-

UIUTHHE (9K3aMeH).

OcHOBHas 701 CaMOCTOSITETIbHON PabOThl CTY/IEHTOB MPHUXOIUTCS Ha MPOPAOOTKY PEKOMEHIOBaH-

HOU JIUTEpPaTyPhI C LEIBI0 OCBOCHHUS TEOPETUIECKOTO Kypca, MOATOTOBKY K MPAKTHUECKUM (CEMUHAPCKUM)
3aHSATHUSIM, TEMaTHKa KOTOPBIX MOJHOCTBIO OXBATHIBAET cojiepkaHne Kypca. CamocrosiTensHas padoTta 1o
MOJITOTOBKE K CEMHUHAPCKUM 3aHATHSM MPEAToaraeT yMeHne padoTaTh ¢ IepBUYHON HH(OPMAITHEH.
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Jlnst mpoBeneHUs NMPAKTUYECKUX 3aHATUH, Ui CAMOCTOSITEIBHON paboOThl MCHONB3YeTCsl y4eOHO-
Meroandeckoe nocodue [anuy A.B. PazpaboTka ymnpaBieHueckux pemnieHuil. [IpakTukym u Metoaude-
CKHE YKa3aHUs K M3y4YCHUIO JUCLUIUIMHBI Ui CTyIeHTOB HampasieHus noaroroBku 38.03.04 Nocynap-
CTBEHHOE U MYHUIIUTIAIILHOE YIIPaBIICHUE.

6 ®DoH/I OLIEHOYHBIX CPEACTB /IJIsl MPOBEAeHHs MPOMEKYTOYHON aTTecTAllN 00yUAIOIIUXCS 10
JTUCIHUIIINHE

q)OHI[ OLCHOYHLIX CPCACTB IJIA IMPOBCACHHUA HpOMe)KYTOLIHOI‘/JI arreCraliuu 06yqa}omuxcs1 1o Juc-
MUILNIMHE NPCACTaBJICH B IIPUIIOKCHHUH K pa60qel71 mporpamMme IMCHUIINIMHBI U BKIIFOYACT B ceost:

=

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.
26.

nepevyeHb KOMIETEHIMH ¢ yKa3aHHEM 3TaroB uX (GOpMHPOBAaHUS B MpOIEcCEe OCBOSHHs 00pa3oBa-
TEJIBbHOU IPOrPAMMBI;

OIKCaHME MOKa3aTeNe U KPUTEPHEB OICHWBAHUS KOMIIETCHIMN Ha pa3IM4HBIX dTamax ux ¢op-
MHUPOBaHUs, ONIMCAHUE 1K)l OLICHUBAHMSI;

TUIIOBBIE KOHTPOJIbHBIE 3aJlaHUsl WJIM MaTepHalibl, HEOOXOUMBbIE AJIsi OLEHKH 3HAHUU, YMEHH,
HABBIKOB U (MJIM) OMbITA JIEATEIBHOCTH, XapaKTEPU3YIOIINX dTarbl OPMUPOBAHUS KOMIIETEHIIUH;
METOJMYECKHE MATEPUAJIbI, ONIPEEISIIOIINE TPOLIEYpPhl OLICHUBAHUS 3HAHUM, YMEHUU, HaBbIKOB
U (WJIM) OTIBITA IEATEIILHOCTH, XapaKTEPU3YIOIIUX dTarbl (OPMUPOBAHUS KOMIETCHIINH.

BO]'[pOCl)I AJIA IPOBEACHUSA l'[pOMe)KyTO‘-IHOﬁ aTrTeCcTanum 1Mo JTMCHMIIJIMHE (3K3aMeH)

Pemenue u ero ponib B 1€ATEIBHOCTH MEHEKEPA.

Oco0eHHOCTH TEXHUYECKHUX, OMOJIOTHYECKUX U COIIMAIbHBIX CUCTEM, B KOTOPBIX pa3pabaThIBaOT-
Csl M pealu3yloTCs YIPaBIEHYECKUE PEIICHHUS.

CyIIHOCTB U COJiepKaHue YIPABICHUYECKOIO PElIeHUs. Y IPaBICHYECKOE PELICHHE KaK SIBJICHHUE U
KaK mpoIiecc.

DKOHOMUYECKasi, OpraHU3aIMOHHAs, TPAaBOBasi U COIMANIbHAS CYIIHOCTh YIPaBIEHYECKOTO perie-
HUSL.

HayuHnble moAX0/1bI K YIPABICHUIO MIPH pa3pabOTKe yIpaBICHUYECKUX PELICHHH.

Knaccugukanus ynpaBieHUECKIX PEUICHUN.

TpeboBaHMs K yNpaBIEHYECKOMY PELICHHUIO U YCIOBUS UX JOCTHIKEHHSL.

OcHoBHbI€ (OPMBI TOATOTOBKH U peAIM3allUN yIIPaBICHUYECKOTO pPEUICHUS.

[TpaBuia cocraBieHus 1 0OpMIIEHUS YIPABICHYECKOTO PELICHHUS.

. AHanmu3 nmpo0JIeMHOM cUTYyaluH.
. @opMHpoOBaHKE LIENN YIIPABIEHYECKOro penieHns. TpedoBanus k neiasim. Bunel neneit. ColicTBa

LIE€TIU YIIPABIEHYECKOIO PEUICHUS.
«/lepeBo neneii». [IpaBuna cocTaBiieHUs «IepeBa LEIECH».

MHAnMaTuBHO-1IENIEBAs TEXHOJIOTUS TOATOTOBKY M PEAIM3ALMN YIIPABICHYECKUX PEIICHUM.
IIporpamMmHoO-1I€/I€Bast TEXHOJIOTUA TOATOTOBKH U PEAIM3ALUH YIIPABICHUECKUX PELICHUM.
PernamenTHas TEXHOJIOTHS MOATOTOBKHU M PEATM3ALMY YIIPABICHYECKUX PEIICHUN.
IIpouieccopHbIE TEXHOIOIUHU ITOATOTOBKU U PEAU3ALMY YIIPABIECHYECKUX PEILIECHUMN.

Bimstaue aBropurera nuanoctu pu [IPYP.

Biusanue temnepaMmenra yenoseka npu IIPYP.

ConnanbHO-TICUXOJIOTUYECKHUE U 3THYECKHE OCHOBHI [IPYP.

Mogens npunaTus pemenuid Bpyma-Herona.

HeonpeneneHHOCTh: MOHATHE, BUIBI, NICTOYHUKHN, YPOBHU HEONIPEIEIECHHOCTH.

ITonsTue pucka. PasHoBuaHoctu pucka. [Ipu3Haku puCKOBBIX CUTYalUN.

AHanu3 pucka: CyTh, IPUHIUIBL. JTanbl aHanu3a pucka. KayecTBeHHbIN aHanu3 pucka. Komnue-
CTBEHHBIN aHAJIU3 PUCKA.

VYrpaBieHne pucKoM.

Mertozbl NPUHATHS PELICHUN.

Mopnenu npuHATUS PELICHUI.
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27.TloHsiTHE OTBETCTBEHHOCTU. BUabl 0TBETCTBEHHOCTH. OTBETCTBEHHOCTh PYKOBOJIUTENS MPH MPHU-
HSTHU YIIPaBJICHUYECKOTO PEIICHHUS.

28. KauecTBO ynpaBlIeHYECKHX PEIICHUH.

29. Db (HeKTUBHOCTD YIPABICHUYESCKUX PEIICHUH.

30. Peanu3anus 1 KOHTPOJIb pea3aliy YIIPaBICHYECKUX PEIICHHH.

HpnMep TECTOBOI'O 3a/1aHUSA

1. Yem BbI3bIBAETCH HEOOXOAMMOCTh IPUHUMATDH pelieHus ?
a) HeoOxoammocTs NpUHUMATh PEUICHHs BO3HUKAET B CUTYalluH BHIOODA.
0) IlpuHsaTHEe pemieHUI BBI3BIBACTCS HEOOXOAMMOCTBHIO YCTPAHUTh KaKue-THOO OTKIOHEHHUS OT
HOPMAJILHOT'O COCTOSIHUS YIIPABIISIEMOTr0 00BEKTA.
B) [lpunsTue penieHuii CBA3aHO ¢ U3MEHEHUEM 1€ YIIpaBIeHUS.
r) HeoOxoaumMocTh MpUHUMATH PElICHUS BbI3BaHA MOCTOSITHHBIMU U3MEHEHUSIMU CUTYaIUH.

2. Kakue M3 nnepeyucJeHHbIX YCJI0OBUI COOTBETCTBYIOT BEPOSITHOCTHBIM peleHusiM?
a) YcioBus onpeeIeHHOCTH.
0) YcaoBus pucka.
B) YCIIOBUS HEOIPENEICHHOCTH.
r) YcloBuUs pUCKa U HEONPEICIEHHOCTH.

3. Kak Ha3pIBaeTCH pelieHue, IPUHATOE 110 3apaHee ONpeAe e HHOMY aJaropuTmy?
a) CranpmaptHoe.
0) Xopolo CTPYKTYpHUpPOBaHHOE.
B) dopmann3oBaHHOE.
r) JleTepMUHHPOBAHHOE.

4. CnpaBenuBo 4 yrepskaenue, 4o JIIIP (imno, npuHuMawinee pemieHne) — 3T0 Bceraa OIuH u3
MeHe/’KepoB Opranu3auuu?

a) [la, cnpaBeminBo.

0) Ma, ecnu MeHemKEP UMEET HEOOXOIMMbIE TIOJTHOMOYHS.

B) Her, rpynna Toxe mosxet ObiTh JITTP.

5. Moje/b npuHsATHS pemennii Bpyma - Merrona:
a) Ilomoraer pyKOBOAMTENIO HAWTH BO3MOXKHBIE AITbTEPHATHUBBI PEIICHUS BO3HUKIIEH Mpooie-
MBI.
6) Ilomoraer pykoBoaUTENO0 0OOCHOBATH MPUHATOE PEIICHHE.
B) Ilo3BosisieT BBIOpaTh METO/ pa3pabOTKH peIeHHS.
r) JlaeT BO3MOKHOCTB ONPEIEIIUTh POJIb MIOAYMHEHHBIX B MPOIECCE TPUHATHUS PEIICHUS.

6. Ilpoueccyl NPUHATHS YNPaBJeHYECKHX PellleHUIl B OPraHu3anusx, Kak NpaBujio, NPpoTeKaloT:
a) B mapureTHsIX rpymnmax
6) B mepapxuueckux rpymnmnax
B) Hocst nnauBuyanbHbli Xapakrep.

7. YTO0 NOHMMAETCSI MO/ TEXHOJIOTHell NPUHATHS pelIeHui?
a) CocraB 1 MoCNe0BaTEIbLHOCTD ONEepaIuil Mo pa3paboTKe U BHIIOJHEHUIO PELICHHI.
6) Metoasl pa3paboTKu U BEIOOpa aJbTEPHATHUB.
B) Bepno 1l u 2.
r) MeTo/bl UCCIIETOBAHMS OTIEPALIUHA.
1) OKCHepTHbIE TEXHOIOTHH.
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8. Kakoii u3 mepe4yuc/JIeHHBIX METOAO0B pPa3padOTKH YNPaBJEHYECKHX pPelleHHil He OTHOCATCH K
rpyInie MeToJ10B UCCJIe0BAHNS OnNepanuii?

a) Merox Teopuu urp.

6) Merox Henbdu.

B) Meron ynpaBiieHus 3amacam.

r) MeroJ JIMHEHHOTrO NPOrpaMMHUPOBAHHUS.
9. YeM BbI3bIBaeTCH HEOOXOAUMOCTDH COIJIACOBAHMSA NPUHATOIO pelieHus ?

a) bropokparnyeckuM XapakTepoM COBPEMEHHBIX OpraHU3alMi.

0) Tewm, 4TO MpUHATHE PELIEHUN B OpPraHU3ALUU SBISETCS TPYNIIOBBIM, a HE MHIUBUAYAIbHBIM

IIPOLIECCOM.
B) UpesmepHOU LieHTpainu3aluen yrpaBieHUsL.
r) Heuerkum pacrpeesieHueM IpaB U OTBETCTBEHHOCTH.

10. B yeM 3aKkJ/11049a10TCSsl OCHOBHbIE IOCTOMHCTBA CUCTEMbI “pUHIUA”?
a) IlpuanMaemblie pemienus 6oyee 000CHOBAHBI.
0) Menemkep HeCeT MePCOHAbHYI0 OTBETCTBEHHOCTb 32 PE3YJIbTAThI IPUHSATOTO PEHICHHUS.
B) PenieHus mpruHUMAIOTCSI BECbMa OTIEPAaTHUBHO.
r) Peanuzanus pemenuit mpoxoauT ObIcTpo U 3HPEKTUBHO.
n) TmareapHO ¥ BCECTOPOHHE UCCIIEAYETCS peraeMas mpooiema.
e) BepHbl oTBETHI 0) 1 B).
k) BepHbl oTBETHI ), T), 1).

11. B yem 3akJji0uaeTcss pUCK NPH NPUHATHH YIIPABJIeHYECKHX pPelIeHuii?
a) OmnacHOCTb NPUHATHS HEYIaYHOT'O PEIICHUS.
6) OtcyrcTBUE HEOOXOAMMOM MH(POPMALUH JIJIsl AaHATIU3a CUTYaLlUH.
B) BeposTHOCTB MOTEpH pECypCOB MIIM HEMOTYYEHHS JOXO0/a.
r) HeBO3MOXHOCTH POTHO3UPOBATH PE3YNIBTATHI PEIICHUS.

12. Yto o3Ha4aeT NOHATHE “YMCTHIA pUCK”?
a) Bce u3gepku, CBA3aHHBIE C PEIIEHUEM, MHHYC BEPOSATHAS TPUOBLIb.
6) BeposTHOCTb MosydyeHus yObITKa WM HYJIEBOTO pe3yibTara.
B) Pa3HOCTh MeXly MaKCUMaJIbHO BO3MOKHBIMU BEJIMYMHAMU MPUOBUIN U YOBITKOB.
r) KonnuecTBeHHas oleHKa BEpOATHOCTH MOJIYYEHHUS 3aIlJIAaHUPOBAHHOMU MPUOBLIH.

13. YeMm xapaxkTepu3yercsi ypOBeHb pUCKa?
a) BeposaTHOCTHIO BO3HUKHOBEHUS yIiepoOa.
6) Pa3zmepom Bo3MOKHOTO yiiepOa.
B) Ilpoussenenuem 1 u 2.

14. Yto nonumaercst noa 3p(PpeKTHBHOCTHIO YIPABJICHYECKOI0 peleHus?
a) JlocTixkeHue MOCTaBICHHOM IIENH.
6) Pesynbrat, momyyeHHbIH OT peau3aluy peleHusl.
B) Pa3HocTh Mexay noimydyeHHbIM 3 ()EKTOM U 3aTpaTaMu Ha pean3aluio peleHusl.
r) OrtHomenue 3¢ dekra oT peanns3aluy pelieHns K 3aTpaTaM Ha ero pa3padoTKy U OCyIIeCTBIe-
HUE.

15. Kak cooTHocsiTcsl MOHATHA “IPPEKTHBHOCTH YHpaBjaeHUs” U “IPPEeKTHBHOCTH YNPaBJIeHYe-
CKOro pemeHus”?

a) DTO COBEpILIEHHO HE CBA3aHHbBIE MEXKIY COOOM KaTEeropHH.

6) Ot >QPeKTUBHOCTH MPUHUMAEMBIX PEIICHUN 3aBUCUT Y3PPEKTUBHOCTD YIIPABICHUS.

B) OTH MOHATHUS TOXKIECTBEHHBI.
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OTBeTHI K TECTY

1-a 43 7—-8B 10 —x 13-8
2— 5-r 8-0 11-8 14 —r
3- 6-0 9-0 12-06 15-06

Ilpumep ananuza cumyayuu 013 ananuza

3aoanue 1. Cumyayus. @parMeHT MMOCTAaHOBJICHHUS:
«Y4uThIBasE MHOTOYHUCIICHHBIE MPOCHOBI TPYAOBBIX KOJJIEKTUBOB M TpaxkaaH . MockBel u Moc-
KOBCKO# o0acTH, [IpaButenbctBa MockBbl 1 MOCKOBCKO# 001aCTH TTOCTAHOBIISIO:

1. AnMmuHuCTpanusM pailOHOB, PyKOBOJIUTENSIM KOJX030B, COBXO30B U JIPYTHX CEIbCKOXO3SHCTBEH-
HBIX MPEINPUITUI MPOJOHTUPOBATH 3aK/It0UeHHbIE B 1991 1. Ha OCHOBaHMU pellIeHHsT UCTIOJIKOMOB Moc-
coBeta 1 Mocobicosera oT 19.03.91 Ne 487-127 «O BbIneneHuH 3eMeNbHBIX YYaCTKOB IO OTOPO/bI JKH-
TensiM . MockBbl 1 MOCKOBCKOI 00J1acTU» JOTOBOPBI C MPEANPUATUSMHU, OpraHU3AIUsIMH, YUpexKe-
HUSMU | TpaxkaaHaMu r. MOCKBbI 1 MOCKOBCKOUM 00JIAaCTH Ha HCIIOJIb30BAHUE 3€MENTbHBIX YYACTKOB IO/
OrOpPOJBL.

2. KoHTponb 3a BBHITIOJHEHHEM HACTOSIIETO IMOCTAHOBJICHHS BO3JIOKHTH HA TIEPBOTO 3aMECTUTEIIS
[Ipembepa IlpaBuTenscTBa MOCKBBI 1 MUHUCTPA AJIMHUHHCTpAalMM MOCKOBCKOH 00JIaCTH 1O 3eMEIbHOM
pedopMe U 3eMIICTIONTb30BAHHMIO.

Ilpemvep [Ipasumenvcmea Mockeul,
I'nasa Aomunucmpayuu Mockogckoti obnacmuy

Bonpocwi:

SBnsiercs U mpeACTaBIeHHBIA (PparMeHT TOCTAHOBIICHUS PEeIICHUEM?

2. Kaxkue cocrapistone mpohecCuoOHaIbHOTO PelIeHHs] B HEM MMEIOTCS, a KaKhe CIeAyeT JOMOJi-
HUTB?

3. K kako#i cucreme (TEXHMYECKOM, OMOJIOTMYECKOW MM COIMAIBHOW) OTHOCHUTCS JaHHOE IOCTa-
HOBJICHHC?

=

Ilpumep evinonnenusn 3a0anus
Oobcyscoenue cumyayuu.
[IpencraBneHHsblil GparMeHT MOCTAHOBJICHHUS SIBIISIETCS PE3YJIBTATOM MBICIUTEIBLHON e TEHHOCTH
c mepeyHeM HeoOxoauMmbix neiictBuil. IIpodeccroHanbHOe peleHre MOMKHO BKIIOYATh MSATh COCTaB-
JIFOIIUX
— cyObekTa (HHUIMATOPa) pPEeUIeHHS;
— 00bekTa pemieHus, (UCIIOJHUTENS);
— MOpeaMeT pelIeHHUS;
— LEJb pelIeHNUs;
— TMPUYUHY PELICHUS.
Cybvexm noctanoBieHus umeercs — 3To Ilpembep [IpaButensctBa Mocksel u ['maBa AagMuHHCT-
par MocKkoBCKoO# o0nacTu.
Obvexm pelIeHns TaK)Ke UMEETCS] — 3TO aIMUHUCTPAIUs palOHOB, PYKOBOJIUTEIH KOJIX030B, COB-
X030B U JIPYTUX CENbCKOXO035HCTBEHHBIX MPEITPUITHH.
IIpeomemom TOCTAaHOBJICHUS SIBIIETCS TEKCT, COAEpKAUKcs B M. 1 u 2.
L]env pelieHus OTCYTCTBYET.
Ilpuuuna moctanoBneHus: chopMyIupoBaHa B Havaje M CEPEIMHE TEKCTa: «YUWUTHIBAs MHOTOUYHC-
JIEHHBIE TIPOCKOBL...», «Ha UCIIOIH30BAHUE 36MEIbHBIX YYACTKOB IO OTOPOIBI.
TekcT MOCTaHOBJICHHSI OTHOCUTCS K TEXHUYECKON M OMOJIOTHYECKO cucteMaM. B yacTu TexHuue-
CKOH CHCTEMBI - 3TO MPOJIOHTHPOBaHUE (IIPOJJICHHE JEHCTBUS) IOTOBOPA, @ B YaCTH OMOIOTUYECKOM CHC-
TEMbI — 3TO HAIPaBJICHHOCTh TOCTAHOBJICHUS HA UCITOJIB30BAaHME 3EMENIbHBIX YUACTKOB IOJT OTOPOBI.
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Buisoowt.
1. TlocraHOBIJIEHUE SBJISCTCS PEIICHUEM.
2. TlocraHoBIE€HHE CIEYET MOMOTHUTH TEKCTOM, (DOPMYITHPYIOIIHUM ETb.
3. IlocrtaHoBiieHHE OTHOCHUTCS K TEXHHYECKOW M OMOJIOTHYECKON CHCTEMAM.

Ilpumep ananuza cumyayuu 013 ananusa (Keic-cmaou) 0141 CAmMOCMOAMEIbHOU padomasl

Cumyayusa. BHeapeHue HOBBIX cxeM (MHAHCHPOBAHUS PEKOHCTPYKUUH H MOJEPHH3ALMH
00beKTOB KOMMYHAJIbHOWH HH(PPACTPYKTYPHI

[TpencraBpre Bam BapmaHT paspenieHus: MPOOJIEMHOM CUTyalluH, WCIONB3Ys CIEAYIOIINN auro-
PUTM IPUHATHS PAllMOHAIBHOTO PEIICHUS:

(bopMyTHpPOBKa BapUAHTOB ANbTEPHATHUB;

BO3MOYKHBIE KPUTEPUU MPEATIOKECHHBIX BaMu aapTepHaTUB;

OLIEHKA aJIbTePHATHB;

BBIOOp HAMJTYYIIECH aTbTePHATUBEI.
Xapaxmepucmuxa npobonemuoti cumyayuu. IIouck UCTOYHNKOB (PUHAHCUPOBAHUS ISl Pa3BUTUS U
MOJICpPHH3ALUK O0BEKTOB KOMMYHAJIbHOW MH(PACTPYKTYpHI SBJISIETCS OJHOW M3 MPHOPUTETHHIX 3a/1ad
IUIE MHOTHX PYKOBOJUTENEH MYyHHIMIIATbHBIX 00pa3oBaHuii. Jlo HEJTaBHETO BPEMEHH MHOTHE HPOCKTHI
PEKOHCTPYKIMH U MOJCPHHU3ALUN MYHUIIUIAIBHON KOMMYHAJIbHOW HHPPACTPYKTYPHI (PMHAHCHPOBAIUCH
13 MyHHLIUTIAIBHBIX OIOJHKETOB U OFOJKETOB CyOBEKTOB (heaepanmu. Bo MHOTMX MyHUITUIIATBHBIX 00pa-
30BaHMsAX A0 pacxonoB Ha JXKKX mpesbiana 60% Oroxera. Ha ceroaHamHmii 1eHb CUTyalys TakoBa:
OpTaHbl BIIACTH MYHUIIMITAJIBHBIX 00pa30BaHM BBIHYKICHBI HCKAaTh HOBBIE CXEMbl (PMHAHCHPOBAHUS pPe-
KOHCTPYKIIMU M MOJEPHU3AIMH 00bEKTOB KOMMYHAIIbHONW HH(PACTPYKTYPHI.

[TpoexTs! MHAHCHPOBAHKS HHBECTHIIMOHHBIX IPOEKTOB B chepe KOMMYHAITBHOW HH(PPACTPYKTYPHI
TpeOYIOT 3HAYUTEIbHBIX O0BEMOB JCHEKHBIX CPEICTB Ha HAYaJIbHBIX JTalax M OKYNAlOTCS B TEUCHUE
IIUTENbHOTO cpoka. [louck cpeacTB Ha (uHAHCHPOBaHKE MOAOOHBIX NMPOEKTOB MPEACTABISACTCS CIIOXK-
HOH 3ajgaueil. BosHukaeT nmpoGiiema BbIOOpa cxeMbl (PMHAHCHPOBAHHS PEKOHCTPYKLIUHU U MOJIECPHU3ALNN
00BEKTOB KOMMYHAJIbHON HH(PPACTPYKTYPHI.

Bonpocwi:
1. KaxoBbl npo0GsieMbl (PMHAHCUPOBAHMS PEKOHCTPYKIIMU M MOJEPHU3ALUN OOBEKTOB KOMMYHAallb-
HOM UH(PACTPYKTYpHI.
2. Kaxkue anbTepHaTHBBI MOKHO MPEUIOKUTH JUIsl pellieHns: 0003HauUeHHbBIX B CUTyalluu Ipooiaem?

3. Kakumu kputepusMu OIEHKH MOKHO PYKOBOJICTBOBATHCS MPH aHAINM3E aJbTEPHATUBHBIX peIle-
HUH, IPEJIOKEHHBIX IIPU OTBETE HAa BOIPOC 27
4. Kakoe perieHue aisl yKa3aHHOM MpoOsIeMbl SIBISIETCS ONTUMAJIbHBIM U [ToYeMy?

Xo00 gvinonnenusn 3aoanus

Obcysncoenue cumyayuu.
Dopmynuposka eapuanmos arbmepruamus. Jis pereHus TaHHOW 3aauu TpeiaraloTcs Cleayo-
ME aJTbTePHATUBEI:
— TpuBIeYEHHE OAHKOBCKOTO CEKTOPA;
—  BBIIIYCK MYHHIIMITATBHBIX [IEHHBIX OyMar;
— TIPUBIICYCHHE YACTHBIX HHBECTOPOB.

Boszmoorcnvie kpumepuu oyeHKu npeonrodHCenHbIX albmepHamue:
— YpPOBEHb PUCKOB U HEONIPEJEIEHHOCTH;
— YPOBEHb COLIMAIILHOM HANPaBICHHOCTH IEATEIbHOCTH;
— OKYyNaeMOCTb MHBECTHIIUH;
— 3} ¢deKTUBHOCTH YIPABICHUS.
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Oyenxa anomephHamus.

OrneHnka nepBoit anbTepHaTBBL. Ha cOBpeMeHHOM 3Tare 0aHKOBCKUM CEKTOP €I1e He HaXOAUTCS Ha
TOM YpOBHE pa3BUTHS, KOT/Ia BO3MOXKHA BbIJJaua KPYIHBIX JIOJTOCPOUYHBIX KpeauToB. OOBSCHIETCS 3TO
HaJIMYMEM BBICOKOTO YPOBHSI PUCKa, U OKYINAaeMOCTh TaKMX BIIOJKEHHUH moj BorpocoM. Ha manubIil Mo-
MeHT B Poccum orcyTcTBYeT 3¢ (eKTUBHAS METOAMKA OICHKH PUCKOB KOMMYHAJBHBIX MPEANPHUITUH, a
CUTYyalus B yIIPaBICHUH KOMMYHAJIbHBIMU NMPEANPUATUIMU OCTAETCS HE IO KOHIA TTOHSATHOM.

Onenka BTOpOH anbTepHATUBBL. MyHHIMNATbHBIE 00Opa3oBaHUS HA CaMOM Jiejie OrpaHHYCHBI B
o0BEME CpeICTB, KOTOPhIE OHU MOTYT MPHUBJIEYb IOCPEICTBOM BBIITYCKa MYHHUIUIATBHBIX [IEHHBIX OyMar.
Jlaxke MpH HAIUYMH BO3MOXKHOCTH HAIIPABUTh HA MHBECTULMH B KOMMYHAIBbHYIO HH(PACTPYKTYpy COO-
CTBEHHBIE CPE/ICTBA, HU3KUN YPOBEHb KBATH(PHUKAIIMHU B cepe ynpaBleHUs MyHUIUIAIbHBIMUA TIpeanpu-
ATUSMHU CBOAUT K MUHUMYMY 3((HeKT 0T GUHAHCUPOBAHHUSL.

OneHka TpeTbel anbTepHATHBBL. YTO KacaeTcs YaCTHBIX MHBECTOPOB, TO OHHM CIIOCOOHBI BIIOKUTH
CpeAcTBa B MPOEKTHI U MOTYT BOCIIOJIB30BAThCA YCIyraMH MEHEIDKEpPOB, 00IaJarolnX HEO0OXOAUMBIM
ypOBHEM KBalTH(pHUKALMU 7S YCIEIIHOM pean3allii HHBECTUIIMOHHBIX MPOEKTOB. DddeKkTuBHOE perie-
HUE — Tmepeaaya OOBEKTOB MYHHLIMNAIBHOW KOMMYHAJIbHOW HH(PACTPYKTYPHI B apeH]ly YacTHOMY
MPEANPHUATHIO MPU YCIOBUHM NPUHATUS UM Ha ce0s YCTAaHOBJICHHBIX WHBECTHUI[MOHHBIX O00S3aTENbCTB.
OHH OOBIYHO YUYUTBIBAIOTCSI B OTJEIBHOM COTJIAIIEHUH — IPOrpaMMe pa3BUTHSA, PEKOHCTPYKIIMH KOM-
MYHaJIbHOW HH(PPACTPYKTYPHI.

YacTHble NpeanpUsITUsI OCYILECTBISAIOT YIPAaBJICHUE MYHHUIMIAIbHBIM KOMMYHAJIbHBIM HUMYIIECT-
BOM U (PMHAHCUPYIOT UHBECTHIIMOHHBIC MPOEKTHI. B KauecTBe NCTOYHUKOB (PMHAHCUPOBAHUS BHICTYIAIOT
COOCTBEHHBIE CPE/ICTBA MX YUPEAUTEIICH.

W3 paccMmaTpuBaeMbIX aabTEPHATUB ONTUMAIBHOM SIBISIETCSA TPEThs, MHBIMH CJIOBaMHU, AJsl (PMHAH-
CHpPOBAHHUSI TMPOEKTOB PEKOHCTPYKIUH M MOACPHH3AIMU OOBEKTOB KOMMYHAIBHOW HH(PaCTPYKTypHI
HauboJiee MPUBJIEKATEIbHON CXEMOM SBIISIETCS MPUBICUEHNE YACTHBIX HHBECTOPOB.

7 Pexomenayemas qureparypa

7.1 Ocnosnasn tumepamypa

1. ®wmmnoB-Uepnsbimes, H.b. Pa3paboTka v mpuHATHE YIPaBISHYSCKUX PEIICHUN: YISOHUK U TTPaK-
TukyM 17 By30B / H.b. ®ununos-UepHsbimieB. — 2-e uza., ucnp. u gon. — M.: U3narensctBo HOpaiiT,
2018. — 324 ¢. — (Cepus: bakanasp u maructp. Akamemudeckuii kypc). — ISBN 978-5-534-03558-2.
[OnexTponHsbIii pecype]. — Pexxum gocrymna: https:/biblio-online.ru/book/B67EEE48-5249-427A-9FB4-
E7895DAF9336?utm_campaign=rpd&utm_source=web&utm_content=6a32e005561b3b86ee928a9a9b5
39845

2. Teopus W MpaKkTHKa MPUHATHUS YIPABICHUSCKUX PEIICHHUI: YIeOHUK M MPAKTUKYM ]IS OakaiaB-
puata u maructparypsl / B. U. Bycos, H. H. JIs6ax, T. C. Carkanuesa, I'. A. TacnenoBa; mos oo1. pen.
B. U. bycoBa. — M.: U3narensctBo FOpaiit, 2017. — 279 ¢. — (Cepus: bakanasp u maructp. Axkajaemu-
gyeckuit kypc). — ISBN 978-5-534-03859-0. [DnekrponHslii pecypc]. — Pekum mocrtyma: https://biblio-
online.ru/book/0636840A-F5F2-4CDE-BEE6-C55BCC11ADBB/teoriya-i-praktika-prinyatiya-
upravlencheskih-resheniy

7.2 Jlononnumenvnan numepamypa

3. bammuu K.B., Bopoose C.H., YTkun B.b. Ynpasnenueckue pemeHus: YueOHuK. - 3-¢ u3m.- M.:
Hamkos u K, 2007. — 496 c. (35 sk3.)

4. Beprakosa 0.B. YmpaBnenueckue pemieHusi: pa3padoTka u BeIOOp: ydeOHOoe mocoome / 1HO.B.
BeprakoBa, N.A. KoswseBa, D.H. Ky3p00xeB / Ilox ob6mieii pen. mpod. D.H. KyzpboxkeBa. — M.:
KHOPYC, 2005. — 352 c. (30 3k3.)

5. T'epunxoBa U.H. Menemxment: yueOHuK. — M.: FOHuTH-/lana, 2006. — 511 c. (12 7k3.)

6. darxyrmuHoB P.A. YmpaBneHueckue pemnieHus: Y4ueOHWK. — 6-¢ m3n, mepepad. um gom. — M.:
NH®PA-M, 2005. — 344 c. (75 7x3.)
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8 Ilepeuenn pecypcoB HH(POPMAIHMOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTepHET»

1. DnexrpoHHO-OuOMMOTeuHass cucrema «eLibrary»: [DnekrponHsiii pecypc]. - Pexum moctyma:
http://www.elibrary.ru

2. OdunmanbHbli caiit MUHHCTEpCTBA SKOHOMUYECKOT0 pa3Butus PD: [Dnekrponnsiii pecypc]. -
Pexxum moctyna: http://www.economy.gov.ru/minec/main

3. Odunmanbuelii caiit Munucrepcrsa Gunancos PO: [DnexkTpoHHsIil pecypce]. - Pexxum nocrymna:
http://www.minfin.ru

4. OdwunuansHblil cailT @enepanbHOM HAIOTOBOM CITYKOBI: [ DIIEKTPOHHBIN pecypc]. - Pexum gocrty-
na: http://www.nalog.ru

5. Odunmansueiii caiit GenepaibHON CTyKOBI TOCYIaPCTBEHHON CTAaTUCTUKU: [ DIEKTPOHHBIN pe-
cypc]. - Pexxum nocryma: http://www.gks.ru/

9 MeToauuyecKkue YKazaHnus AJisd oﬁyqamumxcs[ M0 OCBOCHHIO TUCHHUIIIMHBI

Meroauka npenogaBaHus JaHHOW JTUCIHUIUIMHBI PEANOJAracT YTeHUE JICKLHM, IPOBEICHUE MPAK-
TUYECKUX (CEMUHAPCKUX) 3aHATHI, TPYNIOBLIX U MHAUBHUIYAIbHBIX KOHCYJIbTAIUN 11O OTAEIBHBIM (HaU-
0oJiee CIIOXKHBIM) crienu(pUIecKuM mpodieMam TUCIUILUIMHEL. [IpemycMoTpera camocTosTelbHas padoTa
CTYIICHTOB, @ TaKXe IMPOXOXKICHUE aTTECTAIIMOHHBIX HMCIBITAHUN MPOMEKXYTOYHON arrectanuu (dK3a-
MCH).

Jlekyuu MOCBSIIAIOTCS PACCMOTPEHUIO HAanOOJee BAXKHBIX KOHIENTYATbHBIX BOIIPOCOB: OCHOBHBIM
MOHATHSIM; TEOPETUICCKIM OCHOBAM MPHHSTHS YIPABICHYCCKUX PEIICHUM, OpraHu3anuu ux 3¢deKTus-
HOM peanmu3alinu; 0O0CYXJICHUIO BOMPOCOB, TPAKTOBKA KOTOPBIX B JIMTEPATYpE €Ile HE YCTOsIIach OO
SIBJISIETCSI IPOTUBOPEUYMBON. B X01€ neKiuil CTyIeHTaM clieyeT NOATOTOBUTh KOHCIIEKThI JIEKIUMI: KpaT-
KO, CXEMaTH4YHO, IOCJIeJIOBaTEeIbHO (DUKCHPOBATh OCHOBHBIC IOJOXKEHHS, BBIBOABI, (DOPMYIHPOBKH,
00001IeHNS; TOMEUYaTh BAYKHBIE MBICIIH, BBIJICIIATH KIIFOUYEBHIE CIIOBA, TPMUHBI; TIPOBEPSITh TEPMUHBI, I10-
HSTHS C TIOMOIIBIO SHIMKIIONEANH, CIOBapeil, CIPaBOYHUKOB C BBIMUCHIBAHUEM TOJIKOBAHUHN B TETPA/lb;
0003HAYHUTh BOIPOCHI, TSPMHUHBI, MaTePHal, KOTOPBIH BBI3BIBACT TPYAHOCTH, TIOMETUTh M ITOMBITATHCS
HAWTH OTBET B peKOMeHayeMou nuteparype. Eciu camocTosTensHo He yaaeTcst pa3oOparbes B MaTepHa-
ne, HeoOXxomuMo c(OPMYIMPOBATh BOIPOC M 337aTh MPETOJABATEII0 HA KOHCYJITAIlUU, HA TPaKTHYe-
CKOM 3aHSTHUH.

KoHkpeTHbIE METOIUKH, MOJIEIN, METOIBI U HHCTPYMEHTHI Pa3paboTKH, MPUHATHS, ONTHMHU3AINH
YIPABICHUYECKUX PEUIEHUN paCCMATPUBAIOTCS HA TPAKTUYECKUX 3aHITHUSIX.

Ilenvto npoeedenus npakmuueckux (CeMuUHaAPCKUX) 3aHAmMUI SIBISCTCS 3aKPEIUICHHE 3HAHUU
CTYJIEHTOB, MTOJIYYEHHBIX UMH B X0J1€ U3YUYEHHUsI AUCIUIUIMHBI HA JIEKIIUAX U caMoCToATeNbHO. [IpakTuye-
CKH€ 3aHITHS MPOBOJISITCS, B TOM 4Yucie, B (hOpME CEMUHAPOB; HA HUX MPEJCTABISIOTCS U 00CYKIA0TCS
JOKJIaJbl, 0OCYKIAIOTCS BOMIPOCHI IO TeMe (IUCKYCCHH), pa30UparOTCsi KOHKPETHBIE CUTYaIluu U3 Tpak-
THUKA POCCHUHCKOrO TOCYyIapCTBEHHOTO M MYHHUIMNAIBHOIO YIPaBJIEHHUS, MPOBOAUTCS TECTHPOBAHUE,
MIPOBOJATCS. ONPOCHI, TAKXKE MPEAYCMOTPEHO BBINOIHEHUE MPAKTUYECKUX 3aJaHuil. [[1s moaroTtoBku K
3aHATUSM CEMHUHAPCKOTO THUIIA CTYACHTHI BBITIOJHSIOT MPOPa0OTKy pabouell mporpamMmbl, OPUEHTHPYSICh
Ha BOMPOCHI IS OOCYXACHUS, yAeTsisi 0co00e BHUMAaHHE LIETSAM U 3a7adyaM, CTPYKType U COJEP:KaHUIO
JTUCIUTITMHBI, KOHCTIEKTUPOBAHUE MCTOYHUKOB; PabOTy ¢ KOHCIEKTOM JICKIIMW; TTOJATOTOBKY OTBETOB K
KOHTPOJIBHBIM BOIIpOCaM, IPOCMOTP pPEKOMEHAyeMOoM auTeparypsl. [IpakTuueckue 3aHsITHS MPOBOIAATCA
10 y3JIOBBIM M HaWOOJEe CIOXKHBIM BOMpOcaM (TeMam, pasjesiaM), OHU MOTYT OBITh TIOCTPOCHBI KaK Ha
MaTepuase OJHOHN JIEKIUU, TaK U Ha COACPKAHUH OTIEIHHOTO BOMpOoca (BOMPOCOB) JIKIIMH, a TAKXKe IO
onpenenEHHON TeMe 0e3 YTeHHs TPeIBapUTeIbHOM JIEKIUU. ['TaBHast 0COOEHHOCTH JIF0OOT0 ceMHUHapa -
HaJTMYUe DJIEMEHTOB JUCKYCCHH, MPOOIEMBbI, AUAora MEXIy MpernojaBaTeleM U 00yJaroluMICs U ca-
MuMH oOyuaromucs. CeMuHaphl BHICTYIAIOT (OPMOI TEKYIEro KOHTPOJIS 3HAaHUH 00yJaromuxcs

[Tpu u3yyeHnn TUCIUTUIMHBI HCTIONIB3YIOTCS HHTEPAKTHBHBIC METOIbI OOYUEHHUS, TAKHE KaK:

1. JIexus:

— TmpoOieMHas JeKIHs, MPEeAnoIaranas u3I0KeHne MaTepuana yepe3 mpoOJIeMHOCTh BOIIPOCOB,
3a1a4y uin cutyauui. [Ipu sTom mpoiiecc mo3HaHus TPOUCXOAUT B HAYYHOM TOMCKE, TUAJIOre U COTPY-
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HUYECTBE C IIPETOJABATEIEM B IIPOLIECCE AHANIN3A U CPABHEHUS TOYEK 3PEHUS;

— JEKUUA-BU3YyaJIM3alMs - 10Ja4a MaTepualla OCYIIECTBISIETCA CPEACTBAMU TEXHUYECKUX CPEICTB

00y4eHHs C KpaTKUM KOMMEHTHPOBAHUEM JIEMOHCTPUPYEMBIX BU3YAJIbHBIX MaTepPHaJoB (IPe3eHTAINN).
2. CemuHap:

— TEMaTU4eCKU! CEMHUHAp - ITOT BUJl CEMMHAPA F'OTOBUTCS U IIPOBOJUTCS € LEIBIO aKIICHTUPOBAHHUS
BHUMaHHS 00YyYalOIUXCs Ha KAaKOW-TH00 aKTyaJlbHOM TeMe WM Ha HanboJjee BaKHBIX U CYIIECTBEHHBIX
ee acnekrax. [lepea HayamoM cemMuHapa 00y4arOIUMCs 1aeTcsl 3a1aHNe — BBIIEIUTh CYLIECTBEHHBIE CTO-
POHBI TeMBbI. TeMaTU4eCKHii CEeMHHAp YrIIyOJsieT 3HaHUS CTYIEHTOB, OPHEHTUPYET UX Ha aKTUBHBIA MO-
UCK IIyTeH U CIIoCOOOB pELIeHUs 3aTparuBaeMoil poOIeMsl.

— TpoOJEeMHBIM CeMHHAp - Tepel U3yYeHHEeM pasfelia Kypca IpenojgaBaTeib npemiaraet o0CyIuTh
poOJIeMbl, CBSI3aHHBIE C COJIEp)KaHUEM JJaHHOHM TeMbl. HakanyHe o0y4aromuecs moxy4aroT 3aJaHue 0TO-
Opatb, CPOpMYJINPOBaTh U OOBSICHUTH ITpoOJIeMbl. Bo BpeMsi ceMuHapa B yCIOBMSIX TPYIIIOBOM JHCKYyC-
CHH IIPOBOJUTCS 00CYKIeHNE TPOOIEM.

3. UrpoBbie MeTOABI OOYUCHUS:

— ananu3 koHKpeTHbIX cutyanuit (KC). ITog KOHKpeTHOW cuTyanueil moHUMaeTcs npodsema, ¢ Ko-
TOPOM TOT WM MHON 00y4aeMblii, BEICTYIAs B POJIM PYKOBOJUTENS WIIM UHOTO Mpodeccruonana, MOXeT B
mr000€ BpeMsi BCTPETUTHCS B CBOEH JEATENbHOCTH, U KOTOpas TpeOyeT OT HEro aHajau3a, NPUHATUS pe-
[ICHUH, KaKuX-TH00 KOHKPETHBIX JeHCTBHiA. B 3TOM ciyyae Ha y4eOHOM 3aHSTHUU CITyIIATENsIM cO00IIa-
ercd equHas JUIsl BceX MCXoJHas MH(opMaius, onpenestonias o0bekT ynpasineHus. llpenonasarens
CTaBUT Iepes 00ydaeMbIMU 3ajady M0 aHAIN3Y JaHHOW 00CTaHOBKH, HO HE (popMylIupyeT npobdiemy, Ko-
TOpas B 00ILEM BHJIE IIepe/l STUM MOTIJIa ObITh BbIsBIEHA Ha JeKkuu. O0ydarolyecs Ha OCHOBE HCXOIHON
uHpOpMALMK U Pe3yJIbTATOB €€ aHAIM3a CaMH JIOJDKHBI chOpMyIHpOBaTh MPOOJIeMy U HAWTH ee pelie-
Hue. B xoze 3aHATHA mpenojaBaTeslb MOXKET BBOJAWTH BO3MYLIAIOIIEE BO3ACUCTBHE, NPOSIBIISIOIIEECS B
PE3KOM M3MEHEHNU OOCTaHOBKHU U TpeOyromiee oT 00yJaeMbIX HEOPAUHAPHBIX JeicTBUi. B oTBET Ha 3TO
CIIyILATEIN JIOJDKHBI IPUHATH PELICHHUE, YCTPAHSIOUIEE MOCIEICTBUE BO3MYILIAIOLIETO BO3ACHCTBHS WU
YMEHBIIAIOIIEE €0 OTPULIATEIIBHOE BIIUSHHUE.

TectupoBanue - cucreMa CTaHJAPTU3UPOBAHHBIX 3alaHUM, TO3BOJIAIOIAs ABTOMAaTU3UPOBATh IIPOLe-
Iypy U3MEpCHHs YPOBHS 3HAHUN U yMeHUH oOydaromierocs. KoHTposibHas paboTa - CpecTBO MPOBEPKH
YMEHHUH IPUMEHATH IOJY4YCHHbIE 3HAHUS [UIsl PEIIECHUS 3a7a4 ONpPENEICHHOIO THUIIA 10 TEME WM pasje-
ny. Tekymmii KOHTPOJIb 3HAHUK OCYILIECTBIISICTCS B JOpPME MPOBEACHUSI CEMHHAPOB, PEIICHUS 3ajad, Tec-
TUPOBAHMs, a TAaKXkKe B MPEAYCMOTPEHHBIX (hopMax KOHTPOJIS caMOCTOATEeNbHONW paboThl. KoHcynbranuu
IpernojaBaTess MPOBOJAATCS AJI1 00YHarOIIMUXCS € LENbI0 JOMOJIHUTENbHBIX Pa3bICHEHUN U MHPOpPMALUU
10 BO3HMKAIOIIMM BOIPOCAM IPH BBIMOJIHEHUH CaMOCTOSATENIbHOW pabOThl MM MOJTOTOBKE K MpaKTHUe-
CKHUM (CEMHUHApCKUM) 3aHSTHSIM, MOJATOTOBKE pedepaToB, a TaKKe IMpPH MOATOTOBKE K sk3ameHy. Kon-
CyJIbTallUM IIPEoiaBaTelsl POBOAATCSA B COOTBETCTBUU € TpaduKOM, YyTBEpXKIEHHBIM Ha Kadenpe, o0y-
YaloIIUNCA MOXET O3HAKOMHUTBCS C HUM Ha MH(OPMAIMOHHOM cTeHe. J[ONOJHUTENbHbIE KOHCYIbTallUH
MOTYT OBbITh Ha3HAYEHBI IO COTJIACOBAHUIO C MPENOAAaBaATEIEM B MHIMBUAYAILHOM MOPSIKE.

10 KypcoBoii npoekT (padoTa)
Brinonnenue kypcoBoro nmpoekTa (paboTel) HE IPETYCMOTPEHO YUEOHBIM IJIAHOM.

11 IepeyeHb MH(POPMANMOHHBIX TEXHOJIOTHI, MCIOJIb3YyeMbIX NMPH OCYIIECTBJIEHUH 00pa3o-
BaTeJIbHOI0 Mpouecca Mo JAWCUMILIMHE, BKJIOYAs INepedyeHb MPOrPaMMHOI0 obdecrneyeHUsi U MH-
(popManMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvlx mMexHon02ull, UCROILIYEMBIX NPU OCYWECIMEIEHUU 00PA30-
6amenbHO20 npoyecca:
— DIIEKTPOHHBIE 00pa3oBaTelIbHbIE PECYPCH, IPEACTABICHHBIE B 1. 8 paboueil mporpaMmsl;
— HCIIOJIB30BAHUE CIIA-TIPE3EHTALlUM;
— U3y4yeHHE HOPMATHBHBIX JIOKYMEHTOB Ha O(QUIMAIBLHOM caiiTe QerepaabHOro opraHa MCHOJIHU-
TEIbHOW BJIACTH, TPOPabOTKa JOKYMEHTOB;
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— UHTEPaKTHBHOE OOIIEHHE C 00YYaIOIUMUCI U KOHCYJIbTHPOBAHUE B 3JICKTPOHHON MH(OpMaLu-
OHHOM 00pa30BaTEIIBLHON Cpejie.

11.2 Ilepeuenv npozpammmnozo obecnedyeHnus, UCHOILIYEMO20 NPU OCYULECMEIEHUNU 00pA308a-

mejitbHOo20 npouecca
HpI/I OCBOCHHH OUCHUILTIMHBI UCIIOJIB3YCTCA JIMICH3NMOHHOC ITPOTpaMMHOC obOecIieueHue:

— «[laker P-7 odpuc»

11.3 Ilepeuenv ungpopmauuoHHo-CRPABOUHBIX CUCHIEM
— cmpaBouyHO-TIpaBoBas cuctema ["apanT http://www.garant.ru/online

12 MaTepuaJIbHO-TEXHHYECKOE o0ecnevyeHue TUCIUTITHHbI

— IS IPOBENICHUS 3aHITHUH JICKIIMOHHOTO THUIIA, MPAKTHYECKUX (CEMUHAPCKUX) 3aHATUH, TPYIIIO-
BBIX U WHIAMBHIYAIBHBIX KOHCYJIBTAIMi, TEKYIIEr0 KOHTPOJIS U MPOMEXKYTOYHOW aTTECTAllUU —
yueOHas ayauropus Ne 7-414 ¢ xomriekToM yueOHoH Mebenu Ha 32 mocaJouHbIX MECTa;

— JUIsL CaMOCTOSITENIbHOM paboThl oOyuaronuxcs — ayauropus Ne 305, obopynoBanHas 5 pabouynmu
CTaHIIUSIMH C JJOCTYIIOM K ceTH «HTepHeT», B JJIGKTPOHHYI0 HH(POPMAIIMOHHO-00pa30BaTEIbHYIO
Cpeay ¥ KOMIUIEKTOM y4eOHOH MeOenu;

— JIOCKa ay/JIUTOpHas,

— MylIbTUMEHNITHOE 000pynoBaHue (HOYTOYK, IPOEKTOP);
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