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1 Heau u 3a7a4u y4eOHOM THCHMILIHHBI

IensamMu ocBoeHust ydeOHOM JuCHMIIMHBL «OpraHn3allMOHHOE MPOEKTUPOBAHUEY SBISIOTCA
M3yuyeHHE OCHOBHBIX MPHHLMIOB W METOJOB OpPraHU3alMOHHOTO IPOEKTUPOBAHMS, a TaKxKe
IPUOOpPETEHUE MPAKTUYECKUX HABBIKOB B OOJACTH IMOCTPOEHUS U PALMOHAIN3ALMU YIIPABIEHYECKUX
cucreM B coorBercTBUM ¢ TpeboBanusmMu PI'OC BO mno wHampasinenuto noAarotoBku 38.03.02
MeHemKMEeHT.

Ilenvro nucuumummael  «OpraHu3allMOHHOE TPOCKTHPOBAHUE» SBISETCA (OPMHPOBAHUE Y
CTY/IEHTOB IIPECTABJICHUS O COACP KAHUU YIPABIECHUYECKOH NesTeIbHOCTH, BCECTOPOHHETO U IIIyOOKOro
MOHMMAHMS TPUPOABI M CYIIHOCTH BCEro CHEKTpa OTHOIIEHWH YIPaBICHUS KaK OIPENeNIONEero
¢bakTopa opraHu3alMoOHHOHN 3()(PEeKTHUBHOCTH, HABBIKOB aHAIM3a MPOOJIEM M CAMOCTOSITEIbHOIO IIPUHATHS

pEIICHUH B Pa3IMYHBIX 00JIACTAX MPOPECCHOHATHHON ACSITEILHOCTH.
OcCHOBHBIE 3a0auu Kypca:

— chopMHpPOBATh CIOCOOHOCTH MPOEKTUPOBATH OPTraHU3ALMOHHBIE CTPYKTYPHI;

- C(i)OpMI/IpOBaTb IMPAaKTUYCCKHUEC HABBIKU B pa3pa60TKe CTpaTel"I/Iﬁ YIIpaBJICHUA YCIIOBCYCCKUMU

pecypcamu OpraHu3alui;

— Pa3BUTb HABBIKU IUIAHHUPOBAHUA, PACHPCACIICHUA KW ACICTHPOBAHUA MOJTHOMOYHMH C y4e€TOM

JIMYHOM OTBETCTBEHHOCTH 3a OCYHICCTBJIACMbBIC MCPOIIPHUATHUSL.

2 TpeGoBaHus K pe3y/ibTaTaM OCBOEHUSI M CIUIIIHHBI

IIponecc

HU3YyUCHUA

TUCHUITIAHEL

obnienpodecCHOHATBHON KOMIICTCHIINH:
OIIK — 4 - CiocoOHOCTh BBISBIIATH M OIEHHUBATh HOBBIC PIHOYHBIC BO3MOXKHOCTH, pa3padaThiBaTh
6I/I3H6C'HJ13,HBI CO3aHuA U Pa3BUTHA HOBBIX HaHpaBJ’IeHI/Iﬁ ACATCIIBHOCTHU U OpI‘aHI/I?;aIII/If/'I.

[Lmanupyemsie

PE3YyIbTaThl

oOyueHus

npu

HaIllpaBJICH

N3YUCHUHU  OUCHUIUINHBI,

Ha (dhopmupoBanue

cienyrouiei

COOTHCCCHHBIC C

TUTAHUPYEMBIMH pe3yJIbTaTaMi OCBOCHUS 00pa30BaTeIbHON MPOTrPaMMBI, IPEACTaBICHbI B Tabmuie 1.

Tabmuma 1 — Ilmanmpyemple pe3ynbTaThl OOYYEHHS TPH HW3YYCHHW JUCHHILIMHBI «OpraHu3alioHHOE
MTPOEKTUPOBAHUE
Kon Ilnanupyemsie Kon n IliiaHupyeMsblii pe3yJibTaT Kon
KOMIIETeHIIN U pe3yJbTaThl HAaUMeEHOBaHHe 00yueHHs nokaszarejs
OCBOEHHUS HHIUKATOpPA MO JUCIUILIHHE OCBOEHUS
o0pa3zoBaTeabHOM JOCTHKEHUS 00IIIe-
MPOrpamMMblI npogeccHoHaILHOI
KOMINETEeHIINHU
OIIK-4 CIIOCOOHOCTH N-lonk-4 3Haer | 3naTh:
BBISIBJISITh ¥ | OU3HEC-TIPOLIECCHI; | — OCHOBHBIE TIOHSATHS u | 3(OIK-4)1
OIICHUBATh HoBbie | M/I-20nk-4 YMeer | TCPMUHBL,  ONPEICICHUS U
PBIHOYHBIE pa3pabaTbIBaTh (opmynmposkw, MCHOMB3yEeMbIC
BO3MOKHOCTH, OW3HEC-TIITaHbI B COBPCMCHHOM  HMpaKTHKE
pa3pabaTsiBaTh CO3JIaHUs p | OPTaHHsalOHHOTO
MIPOSKTUPOBAHUS; 3(0OIIK-4)2
OM3HEC-TUIaHbI pa3BUTHS  HOBBIX
. — CHCTEMHBIE 3aKOHOMEPHOCTH
CO3JIaHUs U pa3BI/ITI/IiI HampaBJICHUN (bopMupoBaHUs "
HOBBIX HAIPaBIICHUU )ICHTeJ'II)HOCl;I/I Y | CoBeplIeHCTRBOBAHMS
JIEATENTbHOCTU U | OpraHu3aLui; OpraHH3aLHOHHBIX crpykryp | 3(OIIK-4)3
opraHmauHﬁ. I/II['30]'IK-4 YIIPaBIICHHUS,
Bnaneer — IIPUHLUIIBI u METObI
HaBBIKaMH (hopMupOBaHUS CTpPATErHYECKU
BBISABJIEHUS U | 9ppeKTHBHBIX 3(OIIK-4)4
OILICHUBAaHUA OpraHu3alMOHHBIX CTPYKTYP;
HOBBIX pBIHOqHBIX — OCHOBBI OpraHMU3alluUOHHOTO
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BO3MOKHOCTEH MPOCKTHUPOBAHHUS; 3(0OIIK-4)5
—MCETOANKHN U 3Tallbl
IPOBEACHHA aHAIU3a
OPraHU3alOHHBIX CTPYKTYP.

Ymern:
— TMPOBOJUTH aHAIH3 Y(OIIK-4)1
OpTraHU3alMOHHBIX CTPYKTYP
yIIpaBIICHHUS;

— TMPOEKTHPOBATH Y(OIIK-4)2
OpraHM3aIMOHHBIE CTPYKTYPHI
yIpaBlICHHUS;

— BbIOMpaTh W KOMOWMHHPOBATH Y(OIIK-4)3
METOABI MPOEKTHPOBAHUS
OPraHM3aIMOHHBIX CTPYKTYP.

Baapern:
— CHeuualbHOU B(OIIK-4)1
TEPMUHOJIOTUEH;

— MeToJaMu aHaIu3a
CYLIECTBYIOIINX B(OIIK-3)2
OpraHu3alMOHHbIX CTPYKTYp
yIpaBIeHUS;

— MeETO0JIaMH POEKTHUPOBAHUS B(OIIK-4)3
OPraHU3alMOHHBIX CTPYKTYP

YIIPaBICHMUS;

— MeToJaMu OLIEHKH B(OIIK-4)4
a¢dhexTBHOCTH

OpraHU3aIMOHHBIX CTPYKTYD

YIIPaBJICHHSI.

3 MecTo IMCHMIIVIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI MPOrpaMMbl

VuebHast naucuumiunHa «OpraHu3allMOHHOE TPOEKTUPOBAaHUE»  ABISETCS  00s3aTeIbHOM
JUCLMIUIMHON B CTPYKType OCHOBHOH 00pa3oBaTelbHOM NpoOrpamMmbl, €€ H3ydeHHe Oaszupyercs Ha
3HAaHUM COBOKYIIHOCTM TaKMX JHUCUMIUIMH, Kak «Teopus wmeHemkMmenTtay, «MCVYy», «busnec-
IUTAaHUPOBaHKE», « YIIpaBiieHne Ou3Hec npoueccaMmny», «CTpaTernueckuil MEHEKMEHT.

OcBoenne  gucuuIUiMHbl  «OpraHuM3alMOHHOE  NPOEKTHPOBAHHME»  HEOOXOAMMO  Kak
MPEALIECTBYIOIIEE JUIsl W3YYEHHs] JUCHMUIUIMH: «YTPABICHHE HW3MEHEHUAMN», «VHHOBAalMOHHBIN
MEHEJUKMEHT». 3HaHUs, YMEHUS U HaBbIKHM, MOJy4YeHHbIe OOy4yaroIIMMHUCS B XOJ€ HM3y4eHMs Kypca
JUCHUIUIMHBL, MOTYT OBITh HCIHOJB30BAaHBl JUISI NPOXOXACHHUS TPAKTUKU [0  MOJyYEHHUIO
npoeCCHOHATBHBIX YMEHUI U OmbITa NPOpEeCCHOHATBHON JesTeIbHOCTH (TEXHOJIOTHYECKas), a TakxkKe
JUIS TIOATOTOBKH BBITYCKHOW KBaJIM()UKAIIMOHHOW paboTHl.

4 Coaep:xanue JTUCHUNIMHBI
4.1 Temamuyeckuit naan OUCYURIUHBL OUHO-3A0UHOU hopMbL 00YUeHUA

KonTakTHas - -
2 g ¥ o 2
B I~ E 6 QL = f é g 2y ]
cero | = & pabdora no S35 2o & [
HaumenoBanme pa3zgesioB u TemM f B = S =Sy 2z E| Sz
4acoB | 3 x| BUAAM Yy4yeOHBIX 5 5 = g 5 5 S = E
(<) <
3aHATHI =




2] 2]
-2 | 2
= |23 2z
S1E2z8:c %
Z|EEdad
= |Z23858
© 2%
g |5
1 2 3 4 6 7 8 9
Tema 1: CrpykrypHBII mOAXON K 21 6 3 3 15 m3
OpraHu3aluu
Tema 2: LenTpanmm3arus u 21 6 3 3 15 m
JEIeHTpaJIn3alus yIpaBJIeHUs
Tema 3: Buasl opraHuM3anvoOHHBIX 29 6 3 3 16 I3, C
CTPYKTYp
Tema 4. ®opMupoBaHUE CTPATETUYECKU
3¢ deKTHBHOM OpraHu3aIMOHHON 21 6 3 3 15 I13, KC
CTPYKTYPHI YIIpaBJIEHHUS NPEIIPUITHEM
Tema 5. JluarHoCcTUKa OpraHU3allMOHHBIX 21 6 3 3 15 3
CTPYKTYp
Tema 6. [IpoexTupoBanue 29 6 3 3 16 113, C, KC,
OpPraHU3allMOHHBIX CTPYKTYP AN
Tema 7. OpranuzauuoHHasl CTPYKTypa U 21 6 3 3 15 3
crcTeMa KOHTPOJUIMHTA Ha PEeIPUSTHI
Tema 8. Bri6op _ cTpaterui 29 6 3 3 16 13, KC
OpPraHHU3alMOHHBIX W3MEHEHHH
OKk3aMeH 9 9
Becero | 180/5 | 48 | 24 24 123 9

*[13 — npakTuyeckoe 3ananue, J - moknan, KC — konkperHas curyarus, C — cemunap, JIM — nenosas urpa

4.3 Cooepicanue oucyuniunot

Tema 1. CTPYKTYpPHBIH OAXO0] K OPraHU3ALUH
Jlexyus
[lonsiTve opraHu3anuu Kak sBJICHHUS W Kak mporecca (pyakmuu ynpasieHusi). OCHOBHbBIE
OpraHM3allMOHHO-TIPaBOBbIe  (QOpMBI  opranm3anuii. OpraHuzanusi Kak COLUalbHas CHCTEMA.
KonuentyanbHast Mozaens opranuzanuu. J((EeKTUBHOCTh yrpaBieHHUs B opranuszanuu. CoBpeMeHHas
napajgurma yrpaBieHHs opranuszanuei. @opmanbHble W HedopmalbHble oOpraHuzauuu. Yeprel u
cBoiicTBa opraHuszanuu. lloHsaTue cTpykTypsl opraHmszauuu. Pasgenenue Tpyaa. OXBar KOHTPOJIEM.

JlemapraMeHTanIu3alus U €€ BUABIL.
OcHo6Hble mepMunbl U NOHAMUA: OPraHU3allls, OpraHU3alsl KaK SIBJICHNE U KaK MPOLECC, MOJEb,
s deKkTUBHOCTh, (GopManbHas U HedopMmanbHas OpraHM3alys, CTPYKTypa, pa3felieHue TpyAa, OXBar
KOHTPOJIEM, JeTapTaMEeHTAIN3aLlu.
Bonpocwl 0na camoxonmpons:
Ha3zoBute nporiecchl CTPYKTYPHBIX PeoOpa30BaHUM CUCTEM.
OxapakTepu3yuTe TUIbI COCTUHEHUMH.
Yro Takoe nenHas cBsa3b? Kakue Buabl nenHoi cBsa3u Bel 3Haete?
HazoBuTe npuynHbl pa3beTUHEHHS YacTeil 1eoro.
[TonsiTve M IpU3HAKU OPraHU3ALNN.
UYto u3 cels mpeacTaBisieT OpraHu3alus Kak siBIeHHue U npoiecc?
DBouTIOLMS TPEACTaBICHUH 00 OpraHu3aluy.
[TonsiTve 1 HEOOXOMMOCTH OPITIPOCKTHPOBAHUSI.
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9. Konrenmus v MpUHITUITB TPOSKTUPOBAHUS OpTaHU3AIUH.

10. Kakwue ¢akTopsl ONpeAeNIIIOT YUCISHHOCTh TOTYMHEHHBIX Y OJTHOTO PYKOBOJAUTEIISA?
11. Kakumu MeTogamMu MOKHO PacCUMTATh YUCICHHOCTh MOYMHEHHBIX ?

12. B yem 3akiro4aeTcs coJiepKaHue JenapTaMeHTAIN3allMi U KaKOBBI €€ BUIbI?

Ipakxmuueckoe 3ansamue
Buvinonnenue npakmuyueckoeo 3a0anus:
Bonpocuvt ons obcyscoenus:
1. IIpoueccsl CTPYKTYpHOTO ITPeoOpa3oBaHusl CHCTEM.
2. Iuddepenmnumanus u HHTETpaIys.
3. ®opmanbHble U HeQOpPMaIbHBIC OpPraHU3ALNH.
4. Mojenb «oXxBaTa KOHTPOJIEM.
5. JlemapramMeHTanu3anus U €€ BUJbI.

3a0anue 1. llpuBeaure npUMEp OPraHU3ALMOHHOM CTPYKTYphl M IOKaXHTE Ha HEM
TOPU30HTAJIBHOE U BEPTUKAJILHOE Pa3JielIeHUe YPOBHEH yIIPaBIE€HUYECKOro TPyAa.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 2. llenTpaau3auus 1 AeHeHTPATU3ANNSA YIIPaBJICHUS

Jlexyus

CyTh  UEHTPaIM30BaHHBIX W  JCLEHTPAIM30BaHHBIX  opraHu3zauui.  [IpenmymectBa
neneHTpanu3anuu. llupamunanbHble M IUIOCKME CUCTEMBl OpraHu3allUy  ynpasieHusd. DakTopsl,
BJIMSIIOIME Ha COOTHOIIEHUE LIEHTPAIN3ALMH U JeLEHTpaIU3alllu.

KoHnenuus penerupoBaHusi NOJMHOMOYMH. Buiapl nosHoMoumid B ynpasiieHUHW. lIpuHIUMIEBI
OpraHu3allMi YIOpPaBICHUsS M JEJIETUPOBaHUSA MOJHOMOYMHA. Cxema JelerupoBaHUs IOJHOMOYUN IO
YPOBHSIM YIIPaBJICHHUSL.

OcnosHble mepMuHbl U NOHAMUA: TEHTPATU3ALMs, AeLEeHTpAIN3aLus, MUPaMUJaIbHbIe U IIIOCKUE
CUCTEMBI, OJTHOMOYHS, QYHKIIMOHATBbHAS 00J1acTh.

Bonpocwi ona camoxonmponsa:

1. B yem 3axirouaeTcsi B3aMMOCBSI3b U MPOTHUBOpPEUHME MEXKAY JeLEeHTpaIu3aluedl ynpaBlieHUs U
KOHTPOJIEM YIPABIEHYECKUX PEILICHUI?

2. Kak MOXHO OCYIIECTBUTH TIEPEXO0JT OPraHU3AIMH OT IIEHTPATM30BAHHON K JICIICHTPATIM30BaHHON
cucTeMe yIpaBJeHus?

3. Uto Takoe nemermpoBanue mosHomounii? Kakoe BmmsHme oHO okaszpiBaer Ha OCY u Ha
JEUEHTpaIU3aUI0?

4. Kak wu3MeHsieTcs OTBETCTBEHHOCTb 3a YIPABICHUYECKHE pEIICHUs TMpu JeJEerUpOBaHUU
MIOJIHOMOYUI?

5. Kakue @yHkuuu O0OBIYHO COXpaHAIOTCS LEHTPATU30BAaHHBIMU MpPHU  JEHEHTPATU3aLuu
yIIpaBJICHUS?

IIpakmuueckoe 3ansimue
Buinonnenue npakmuuecko2o 3a0anust:
Bonpocwi ons obcyscoenus:
1. ®daxTopbl, BIUSIOIIKE HA COOTHOLICHHE [ICHTPATN3AIHN U JICIICHTPATH3AIINH.
2. KOHHGHHHS[ ACJIICTUPOBAHUSA IOJIHOMOYHIA. HpeI/IMyH_[eCTBa 1 HCIOCTATKH ACIICTUPOBAHUA.
3. DakTophI, MPEMSTCTBYIOIIHE 3DPEKTHBHOMY JEICTHPOBAHHMIO.

3aoanue 1. TlonpiTaliTeCh KOHKPETU3UPOBATH MOHSATHUS:

— «JenerupoBaHuey» (KOMY Kakas 3ajada JeJIeTHPOBaHa);

— «OTBETCTBCHHOCTDBL» (KaKI/Ie COTPYAHUKHU HECYT OTBCTCTBCHHOCTH 3a aBapI/II\/'IHYIO CUTyalluIO U
KaKue NeHCTBUS MIPEINPUHATHI TOCIe 0OHAPYKEHUS OMTHOOK B paboTe).
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3anonauTe KOMOHKU Ne 3 1 Ne 4 taGuuiiel 1 11 NpUBEACHHBIX B HEH CUTYalUi.

Tabnumna 1 — [{enerupoBanue MOJHOMOYHIA
Curyanus «/lenerupoBanue» |[«OTBETCTBEHHOCTH)
1. CoTpyaHUK NpUHAT Ha PabOTy MO MOHTAXy IEYATHBIX
IU1aT BUAEOMarHUTo(oHOB. B mporecce KOHTPOIIsS TOTOBOM
IPOIYKIIMK OOHAPYXKUIJICS OpaK MOHTa)a MeYaTHbIX ILIaT.
2. Bpau-xupypr nopyyms MEIUIMHCKOW CECTpe B XOJ€
mpolecca MPOBOJUMON oOIepali BbIOpaTh TPYIIY KpOBU
Uit nepenuBaHus. IlanueHnT ymep u3-3a HENPaBUIIBHO
BbIOpaHHOM TPYMIIBI KPOBH.
3. B pesynbrare oOmuUOKM UWHXKEHEpa HE 3aKa3aHbl
KOMIUIEKTYIOIIME [l  IPOM3BOJACTBA  IOABEMHBIX
MEXaHHU3MOB, U 0053aTeIbCTBA 3aBO/IA [0 OTIPY3KE FOTOBOM
IPOJYKIMH HE BBIIIOJHEHBI B CPOK.

3aoanue 2. llpuBeauTe YCIOBHYIO CXEMYy OPraHU3alMOHHON CTPYKTYpbl U TIOKQXHUTE Ha HEH
NpOXOXKIeHHEe WHGOpMAIMM TPH TNPUHITAW  YIPABICHYECKUX PENICHUH B  OpraHU3alluu  C
[IEHTPATU30BAaHHBIM U JCIICHTPAIN30BAHHBIM YIIPABIICHUEM.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 3. Buabl oOpraHu3aliluoOHHBIX CTPYKTYP

Jlexyus

CyIIHOCTb ~ OpPraHM3allUOHHOW  CTPYKTYypbl  ympaBieHusa. [loHsTHE  TEXHOJIOTMYECKOH,
IIPOU3BO/ICTBEHHOM, (PMHAHCOBOMH, COI[MAILHON U MH(POPMALIMOHHON CTPYKTYp. THIIBI OpraHU3alMOHHBIX
CTPYKTYp ynpaiieHus. [IpuHIMIBI TOCTPOEHUS U PAa3BUTUS OPraHU3AaLMOHHBIX CTPYKTYp YIIPaBJICHUS.
CrpyxTypa ueneit 1 puHaHCOBasi CTPYKTypa MPEANPHUSITHS.

OchosHble mepMunbl U NOHAMUA: CTPYKTypa YIPaBICHUs, JIMHEHAsA, (PyHKIMOHAIbHAS, TUHEHHO-
¢byHKIMOHANMBHAS ~(MHEHHO-IITaOHAas) CTPYKTypa, MEXaHWYECKHMEe U OpraHU4ecKue CTPYKTYpHI
yIpaBJICHUS.

Bonpocwi ona camoxonmponsa:

1. Iosicuute, mouyeMy LEeNb W €€ TMOALEIN ONPECNIAIOT BCE OCHOBHBIE ACIEKThl MOCTPOCHHS
OpraHM3alHH.

2. JlaiiTe ompesenieHHe OPTraHU3AIMOHHON CTPYKTYpPbI YIpPaBICHHS W OPTaHU3AIMOHHON (OPMBI
ynpasienus. [lokaxure, B 4eM COCTOUT pa3HULA MEXKAY HUMHU.

3. Iloyemy 3HaHWE TPUHIMIIOB IOCTPOSHHS OPraHMU3ALMOHHBIX CTPYKTYp TaK BaKHO JUIS
noctpoenus 3¢ pextuBHoit OCY?

4. PackpoiiTe BWISHHE NPUHLHUIIOB mocTpoeHus u pazputus OCY Ha BBIOOpP OpraHHU3allMOHHBIX
peLieHui.

5. Ilepeuncnure NpUHIMIIBI TOCTPOCHUS MEXAHUYECKUX U OPIraHUYECKUX CTPYKTYP YIPaBJICHUS.

6. B yem 3axitoyaercs CyTh KOHIIETIMH LIEHTPOB OTBETCTBEHHOCTU? Kakue Mo IXo/bl CyIecTBYIOT
IIPU BBIJIEJIEHUU [IEHTPOB OTBETCTBEHHOCTHU?

7. Ilouemy s¢ddexruBHOCT OCY 3aBUCHT OT A(PPEKTUBHOCTH OPTaHU3ALMOHHOTO MEXaHU3Ma,
CYILECTBYIOIIETO B PAMKAaX JAHHOW CTPYKTYpHbI?

IIpaxmuueckoe 3ansamue
Bvinonnenue npakmuuecko2o 3a0anusi:
Bonpocwr cemunapa:
1. Ipunuuns! u pakTopsl GOPMUPOBAHUS OPTAaHU3ALUOHHBIX CTPYKTYP.
2. JluneiiHas, QyHKIMOHANbHAS, JTUHEHHO-(DYHKIIMOHAIBHAS (IMHEHHO-1Ta0HAas1): cpaBHUTEIbHAS
XapaKTepUCTHKA U 00JIaCTh IPUMEHEHUS.



3. Pa3HOBHIIHOCTH TUBU3MOHAIBHBIX CTPYKTYP YIIPABIICHUS.

4. TlpoekTHass W MaTpu4Has CTPYKTYpbl YIpPAaBJICHHS: CPAaBHUTENIbHAS XapaKTEPUCTHUKA |
0c00eHHOCTH (PYHKITHOHUPOBAHHMSL.

5. OpraHu3anuoOHHbIE CTPYKTYPbI KOPIIOPALHii.

6. CoBpeMeHHbIE TEHACHIIUH Pa3BUTHS OPTaHU3AUOHHBIX CTPYKTYP YIPaBICHHUS.

Bonpocul 013 06cyarcoenus:

1. OcHOBHBIE TUIIBI CTPYKTYpP OPraHU3ALUU: XapAKTEPUCTUKHU, JOCTOMHCTBA U HEIOCTATKU
2. BHyTpeHHHE KOMIIOHEHTHI OPTaHU3AI[MOHHON CTPYKTYPHI.

3. MexaHuueckue U OpraHuuecKue CTpYKTyphl yIIpaBJIeHUs.

4. KoHuenuus EHTPOB OTBETCTBEHHOCTH.

3aoanue 1. Onpenenure TUIBI OPTaHU3ALMOHHBIX CTPYKTYP YIIPaBICHUS:

1. IlepBuuHblii - HauOoJee MPOCTON TUI CTPYKTYpPbI, IPU KOTOPOM PYKOBOJAUTEINb MPEANPUITUS
(mompa3zaeneHus) OCYLIECTBISICT Bce (YHKUIMHU yrpaBiieHUs. Bce momHomouuns - mpsiMble (JMHEHHBIE)
UOYT OT BBICIIETO 3BEHA YIpPAaBICHWs K HU3LIeMy. B uuciie nmpeuMyllnecTB NaHHOW CTPYKTYphI -
OTBETCTBEHHOCTb, YETKOE pacIpelieleHue OO0sA3aHHOCTEH W IIOJHOMOYMM, OIEpaTUBHBIN IpoLecc
IOPUHATUS pelleHHH. ODTOT TUN YHPaBICHYECKOW CTPYKTYphl OOBIYHO BeleT K (OPMUPOBAHUIO
CTa0WIIBHOW M TPOYHOW opraHm3amuud. O KakoM THIIE OpPTaHW3AMUOHHOW CTPYKTYPHl HAET peub?
O06ocHyiiTe CBOM OTBET.

2. JlaHHYI0O OpraHW3alMOHHYIO CTPYKTYpPY HCIONB3YIOT JJs TOTO, YTOOBI CIIPaBHTHCSA C
npobiemaMy, OOYCIOBICHHBIMM Pa3MEpPOM IpeNnpuaTuii, auBepcudukanueil, TexHolorued u
W3MEHEHUSMH BHEIIHEW cpeapl. B COOTBETCTBMM € 3TOM OpPraHM3alMOHHOW CTPYKTYPOM [€JICHHE
OpraHu3alMil Ha 3JIEMEHTHI U OJIOKU MPOUCXOAUT IO BUAAM TOBAPOB U YCIIYT, TpYIaM MOKynareiae uiau
reorpadguueckuM perroHam. O KakoM THIIE OPTraHU3aIMOHHON CTPYKTYpHI UaeT peus? Onpenenure mpe-
UMYILECTBA U HEIOCTATKH.

3. Hcnonb30Banue JaHHOTO TUIIA OPTaHU3AIMOHHON CTPYKTYPHI 103BOJISIET KPYITHOMY
IPENNpUATHIO, prupMe yIesaTh KOHKPETHOMY IPOAYKTY CTOJIBKO K€ BHUMAaHHUS, CKOJILKO €My yJIeNseT
HeOOoJIbII0e NPEAIPUATHE, BBITYCKAIOLIEe OAMH - ABa BUa NPpOoAYyKIMH. OpraHu3anuu ¢ Takon
CTPYKTYpOM crlOCOOHBI OBICTpEe pearnpoBaTh Ha U3MEHEHHUs YCIOBUI KOHKYPEHIIUH, TEXHOJIOTUH U
MOKYIATEIBCKOTO cripoca. HemocTaTok 3Tol CTPYKTYpHI - YBETUYEHHUE 3aTpaT BCICACTBUE NYOIHMPOBAHUS
OJTHUX M T€X e BUJOB pa0OT JJIs pa3iIMyHbIX BUJOB MpoayKIuK. Kakoii THIT opraHu3aiiioHHON
CTPYKTYphI OIICaH?

4. JlaHHYIO0 OpraHU3allMOHHYIO CTPYKTYPY Ha3bIBAIOT TPAAULIMOHHOMN MM KJIACCUYECKOW. DTOT TUM
CTPYKTYpbl OCHOBaH Ha pa3/ieJIEHUN OCHOBHBIX U clielM(PHUUecKUX (PYHKIUN MEXTy 3BeHbsIMU. O KakoM
TUIIE OPTaHU3ALMOHHON CTPYKTYpPHI UAET peub? Ha3oBuTe nmpenMyiiecTsa U HEAOCTaTKU JAHHOM CTPYK-
Typbl. Ha Kakux mpeanpusTusx 1es1ecoo0pa3Ho UCIOIb30BaTh TAKOW TUI CTPYKTYPhI?

5. Hcnonb30BaHue JaHHOW OPraHM3AaLMOHHOM CTPYKTYpHl LIE€JI€CO00pa3HO, €ClIu JesTeIbHOCTb
OpraHM3aly OXBaThIBaeT OoJblIME Treorpauyeckue 30HbI, OCOOEHHO B MEXJIYHApOJHOM MacIiTade.
Ota CTpyKTypa o0Jjieryaer perieHue mpoodiem, CBsI3aHHBIX C MECTHBIM 3aKOHO/IaTEIbCTBOM, OObIYAsMU U
Hy)XJIaMH noTpeduTeneii. Takoil moaxoJ yHmpouaeT CBsi3b OpraHM3alMM C KIMEHTaMH, a TaK K€ CBS3b
MEXy 4JeHaMH opranu3anuu. Kakoi TMI opraHM3alMOHHON CTPYKTYphl OIIMCaH?

3a0anue 2. Tlpoananmu3upyiiTe NOPUHIUNBI (OPMUPOBAHUS OPraHU3ALUOHHBIX  CTPYKTYP
VIIpaBJICHUS, BBIICTSIEMbIE a3 TMYHBIMU aBTOPAMH, U 3aTIOJTHUTE TIOJIST TAOJIHIIBI 2.
Ta6nuua 2 — [punnuns! popmuposanus OCY

Ne n/m ABTOpBI [TpunHLMIIBI pOpMUpPOBAHUS
ocy
1.
2.
3.




Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. ®opmupoBanue crpaTeruyecku 3pGeKTUBHOH OPraHNU3aAIUOHHON CTPYKTYPbI

ynpaBJieHHs IPeANPUSTHEM

Jlexyus

Opranu3andoHHas afanTaiuss K YpOBHAM CTpaTeruu npeanpusitus. DakTopbl, BIMSIONME Ha
3(PEKTUBHOCTh OPTaHM3AIMOHHOW CTPATETHU CTPYKTYPhI YIPaBJICHHUS: XapaKTEPUCTUKH BHEITHEH
Cpeadbl, mapaMeTpbl BBIXOAA U BXOJAa CUCTEMBI, CTaIus )KU3HEHHOTO 1IUKJIA TOBapa, pa3Mep OpraHu3aluu,
TN TEXHOJOTHUH, HOMEHKJIATYPhl BBINYCKAa, OpPTraHU3aIMOHHBIC (AaKTOPBI, YKOHOMHYECKHE (PaKTOPHI,
COILIMATILHO-TICUXOJIOTHYECKHE (DAKTOPHI, ClelnuanbHble (QakTopbl. OCHOBHBIC TOIXOIbI K OIICHKE
3¢ PEeKTUBHOCTH OPraHU3AITMOHHOU CTPYKTYPHI.

OcHo6Hble mepMUHbl U NOHAMUA: OPTaHU3ALMOHHAS aJanTalus, BXOJ, BBIXOJl, >KM3HEHHBIN LUK
TOBapa, pa3Mep OpraHu3aIluu, TOAXO0AbI K OlleHKE 3(PPEKTUBHOCTH OPTaHU3AIMOHHON CTPYKTYPHI.

Bonpocul ons camoxonmpons.:

1. Packpoiite cyth moHATHH <«3hdEerT», «3hHEKTUBHOCTh OpraHU3aIiny, «IPOU3BOJICTBEHHAS
3G HEKTUBHOCTEY, <«O(P(HEKTUBHOCTh CHUCTEMBI YIPABICHUS», <«I(PPEKTUBHOCTh OPTaHU3AIMOHHON
CTPYKTYPBI».

2. Ilepeuncnure KpUTEPHH, IO KOTOPHIM MOXKET OIEHUBATHCSA d(HD(DEKTUBHOCTH OpPTraHU3aIMOHHON
CTPYKTYpPBI YIIpaBJICHUS.

Ipakxmuueckoe 3ansimue
Buvinonnenue npakmuueckoeo 3adanus:
Bonpocut ons obcyocoenus:
1. KopriopaTuBHbBIE OpraHU3aINN.
2. Crpateruu KOpIopaTuBHOTO, TMBU3HOHAIBHOTO U ()YHKIIMOHATIHLHOTO YPOBHEH.
3. BHemHsis cpena u ee XapaKTepUCTHKH.

3aoanue 1. loxaxute, uto 3P dextuBHOCTs OCY M0KHA OLIEHUBATHCS MO CBOMM, TOJIBKO
€l CBOMCTBEHHBIM KPUTEPHSIM.

3aoanue 2. CutyaniuoHHas 3a/1a4a.
Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema S. IlHarHOCTHKA OPraHU3alMOHHBIX CTPYKTYP

Jlexyus

OpranuzannoHHast IaTOJIOTHS U €€ OCHOBHBIE XapaKTEPUCTUKH.

Metoauka aHanM3a OPraHU3alMOHHOW CTPYKTYpbl YIpaBieHUS. OTanbl NPOBEICHUS aHalIHu3a
OpPraHMU3alMOHHOM CTPYKTYPHI YIIPABJICHHU: LIEJIU U METO/IbI aHAJIN3A.

OcHogHble mepMuHbl U NOHAMUA. OpPTraHU3alMOHHAsl NATOJOTHUS, aHAIU3 OpraHU3alMOHHON
CTPYKTYPBIL.

Bonpocul ona camokonmpons:

1. Yro o603HayaeT TEPMHUH «OpraHU3allMOHHAs TATOJIOTUS»?

2. OT 4Yero 3aBUCHT CEPhE3HOCTh OPTraHU3AIMOHHOHN MaTOJIOTHH?

3. HazoBure ocHoBHBIE nedekTs OCY.

4. Tlepeuncaute ocHOBHBIE 3Tarbl aHanu3a OCY.

Ipakxmuueckoe 3ansamue
Buvinonnenue npakmuyueckoeo 3adanus:
Bonpocwt ons 0bcyscoenus:
1. OpranuzannoHHasl MaTOJIOTUS U €€ OCHOBHBIE XapaKTEPUCTUKH.
2. AHanu3 $paKkToOpoB, OKA3BIBAIOIINX BIMSHUE HA OPTaHU3AMUOHHYIO CTPYKTYPY MPEITPUATHS.
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3aoanue 1. 3am0MHUTE CAaMOCTOSITEIHFHO HIDKETIPUBEICHHYIO Ta0IHITy 3.
Tabnuna 3 — nokaszarenu JesITeIbHOCTH (DYHKIIMOHAIBHBIX OJIOKOB IMPOU3BOICTBEHHON OpraHU3aIiu
Ne 11/ q)yHKI_[I/IOHaJIBVHBIe 0JIOKH
MIPOM3BOJICTBEHHOM OpraHu3anuu
Mapxketunr
CObIT
CHabxeHne
DduHaHcoBas ciryx0a
TexHonornueckuit 610K
YIpaBieHue NepCOHAIIOM

Ilokazarenu JACATCIIbHOCTH

SHEA EFad IN e

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 6. [IpoekTHpOBaHNE OPraHU3ALNOHHBIX CTPYKTYP

Jlexyus

[Mogxomsr K OpraHU3allMOHHOMY  TPOEKTUPOBAHUIO: HOPMAaTUBHO-(YHKITHOHATHHBIH,
(GYHKIIMOHATFHO-TEXHOJIOTHUECKUA, TPOOJIEMHBII, TPOrPaMMHO-1I€TIEBOM.

OCHOBHBIE METOJBI TOCTPOEHHUS OPraHU3AIMOHHBIX CTPYKTYp YIpaBIEHUSA: OJIOYHBIM, METO.
aHAJIOTUN, METOJ CTPYKTYpPHU3ALMH eNIel, SKCIePTHO-aHATUTUUECKUNA METOM, METO] OPraHU3allOHHOTO
MOJICJIUPOBAHUS, TPOTPAMMHO-IIEJIEBOI METO/.

Otanbl MOCTPOCHUSI OPraHU3ALMOHHBIX CTPYKTYP YIIPABICHHUS: CTaAUs «KOMIIO3ULIMM», CTaaus
«CTPYKTYpH3ALUNY, CTAIUSI «periiaMeHTanun». [loHsiTne «Mexanusm yrnpaBlICHUS.

[Tonoxxenue 06 OpraHM3allMOHHOW CTPYKTYpE YIpPaBIEHHUS KaK OCHOBHOH CTPYKTYypOOOpa3yromui
JOKYMEHT OpraHU3alliH.

OcHogHble mepMuHbl U NOHAMUA. TIOIXO0bl K IPOEKTUPOBAHUIO, METO/IbI IPOEKTUPOBAHUS, ITAIbI
MMOCTPOCHUSI CTPYKTYP, HJIEMEHTHI TPOCKTUPOBAHUS.

Bonpocul ona camoxonmpons:

1. Vkaxwurte Hanbosee 4acTo UCob3yeMbie MeTo bl TocTpoeHus OCY.

2. Tlepeuncnure OCHOBHBIE CTPYKTYpOOOpa3yoIlrue JOKYMEHThI, HEOOXOUMbIE I HOPMAJIBHOTO
(G YHKIIMOHUPOBAHUS OpPTaHU3aIUH.

Ipakxmuueckoe 3anamue
Buvinonnenue npakmuueckoeo 3adanus:
Bonpocul ons ob6cyscoenus:
1. Oransl noctpoenust OCY.
2. OCHOBHBIE HOPMATHBbI OPTAHU3AIMOHHOTO TIPOSKTUPOBAHUSI

Bonpocwl cemunapa:

1. XapakTepucTuka METOZI0B OPraHU3alMOHHOTO IPOEKTUPOBAHHS.

2. DTarnpl TOCTPOCHUS OPTaHU3AIMOHHON CTPYKTYPBI IPUA CHCTEMHO-IIEIIEBOM ITOIXOJIE.

3. [Ipu3Haku oNTUMAILHONW OPTaHU3AMOHHON CTPYKTYPHI. 33/1a4i OPraHU3allMOHHOTO
MIPOEKTUPOBAHUSL.

4. CucCTeMHBIH MOJX0/1 B OPraHU3allMOHHOM ITPOEKTHPOBAHHUH.

3aoanue 1.

1. IMoctpoiite CTPYKTYypbl MHOTOYPOBHEBBIX KOMITaAHUIA:

a) CTPYKTYpy, OOBEAMHSAIOUIYI0 TPENNpUATHS MO0 TEXHOJOTHYECKOH IIeMu IPOU3BOJCTBA
KOHEYHOTO ITPOJTYKTA;

0) CTpYKTYpy, OOBEAMHSIONIYI0 MPOU3BOJCTBEHHYIO CHUCTEMY C HAyYHBIMH OpIaHU3aLUSAMH U
ONBITHO-KOHCTPYKTOPCKUMH MPEIIPUATUIMH 110 CO3JAHUIO0 HAYKOEMKOIO MPOAYKTA.
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UTo BBl MOXKETE CKa3aTh O PALIMOHATILHOCTH JAHHBIX CTPYKTYp?

Yemy criocoOCTBYET UHTErpallus IPEANPUITHIA B JAHHBIX MHOTOYPOBHEBBIX CTPYKTYpax?
Ha3zoBuTte npaBoBbIE aclIeKThI CO3/1aHUS TOAOOHBIX 00BETUHEHUH.

[Tokakute B3auMOCBS3b CTPATETUU U CTPYKTYPbl MHOTOYPOBHEBON KOMITAHHH.

UTo BBI MOKETE CKa3aTh O THOKOCTH U aJaITUBHOCTH JIAHHBIX CTPYKTYP?

ok wnN

3aoanue 2.

[TocTpoliTe MPOU3BOACTBEHHYIO CTPYKTYPY HPEAIIPUATHS IO CICAYIOIINM IPU3HAKAM:

1) mpennpusiTHe CHENUAIU3UPYETCS] B 00JIACTH IPOU3BOJCTBA TEXHOJIOTHYECKOTO 00OPYIOBAHUS
IJISL TIOPOLIKOBOM METAUTyprUM W KEpaMHYECKOH MpOMBIIIIEHHOCTH. OHO BBITYCKAeT YeThIpe TUIA
arperatoB (MeXaHMYECKHME M TUIPABIMYECKUE MPECCHl, MAIIUHBI JI W3MEIbUCHHUS M CMELIMBAHUS,
YIBTPa3BYKOBBIC YCTAHOBKH JJISl OYUCTKH);

2) npeanpusTHE HE  pa3pabaThIBACT  MPOCKTHO-KOHCTPYKTOPCKYHO — JIOKYMCHTAIMIO  Ha
TEXHOJIOTYeCKOe 000PyI0BaHUE, @ 3aHUMAETCSI TOIBKO TEXHOJIOTHYECKOH MOrOTOBKOM MPOU3BO/ICTBA;

3) yAeNbHBIA BEC MOKYITHBIX HHCTPYMEHTOB U OCHACTKH COCTaBIIsET 0Kosio 50%;

4) npennpusTHEe CAMOCTOSITEILHO MPOM3BOIUT CIKATBINA BO3AYX U TOpsiuyro Boay. OcTaabHbIC BUIbI
TOIUTUBHO-DHEPTETHUECKUX PECYPCOB MPEANPHUITHE OKYIIACT;

5) 0oTX0/BI METAILIONOMA NPEIIPHUIATHE TIPOAACT HA CTOPOHY.

3aoanue 3. CutyaniuoHHas 3ajaya.
3aoanue 4. Jlenosas urpa «Mapadym».

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 7. Opranu3anioHHAasi CTPYKTYPa U CHCTEMa KOHTPOJIJIMHIA
HA NpeANnpUusITHH
Jlexyus
CyImHOCTh KOHTPOJUIMHTA. Meroauka OIEeHKH 3S()(PEKTUBHOCTH OPraHU3allMOHHON CTPYKTYpPHI
ynpasneHuss npennpustueM. [lokazarenn >QQEeKTUBHOCTH cOCTaBa CUCTEMBI U CTPYKTYphI CBS3EH.
ITokazarenn 3¢p(EeKTUBHOCTH MEXaHU3Ma YIPAaBJIECHUS OCHOBHBIX CTPYKTYpHbIX OyokoB. Ilokazarenw,
xapakrepusyomue 3¢ (HeKTUBHOCT, MEXaHNU3Ma YIPABIEHUS O MPEANPUITHIO B LIETIOM.
OcHosHble mepMunbl U  NOHAMUA. KOHTPOJUIMHT, MEXaHW3M YIpaBJi€HUs, I[OKa3aTeln
3¢ PEeKTUBHOCTH.
Bonpocul ona camoxonmpons:
1. OObsicHUTe, TIOUYEMY BHEIAPEHHE CTPATErMUYECKOTO MEHEKMEHTA Ha TPEANPUITHH TpeOyeT
0c000i1 OpraHn3aluyu ero BHyTpeHHEH cpeibl.
2. lloyemy cucreMa KOHTPOJUIMHTA TIO CBOMM HH(OPMAIMOHHBIM OJIOKAM COBIAJAaeT Co
CTPYKTYpPHBIMH OJIOKaMU OpraHU3aIuu?
3. Ot yero 3aBUCHT 3(HEKTUBHOCTh OPTaHU3AIMOHHON CTPYKTYpHI yripaBieHus? OyHKIMEH KaKux
napameTpoB (hopManbHOM MOJIeNN OHA SABJISIETCS?
4. TlpuBeauTe mokasareiu, Xxapakrepusyromye 3p(GeKTUBHOCTh TPOU3BOJCTBEHHON NEATEIbHOCTH
MpEeANPUSITHSL.

IIpaxmuueckoe 3anamue
Bvinonnenue npakmuuecko2o 3a0anusi:
Bonpocul ona 0b6cyscoenus:
1. OcHOBHBIE MOJCUCTEMBI CUCTEMBI CTPATETUYECKOTO YIIPABICHUSI.
2. OpraHu3alMoOHHAs CTPYKTYpa KaK OCHOBA CUCTEMbI KOHTPOJUIMHTA HA MPEANPUITUN
3. Omenka 3¢ GEeKTUBHOCTH OPTaHU3aIMOHHON CTPYKTYPHI YITPABICHHS.

3aoanue 1. PazpaboraiiTe OJOK-CXeMy alTOpUTMa pealu3allud MEXaHW3Ma OINTUMAJIbHOTO
passutusg OCY.
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Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 8. Bb10op cTpaTernu opraHu3alMOHHbIX M3MEHEeHU

Jlexyus

[Tonstus «pe@opMuUpoBaHUE» U «PECTPYKTypHU3alus» Mpeanpusatus. OCHOBHbIE HampaBlICHUS
pedopmupoBanust npeanpusaTHii. [lOHATHS «OpPraHM3allMOHHOE HOBIIECTBO» U «OPraHU3AIMOHHOE
HOBOBBEJICHUEY.

OpranuzannonHoe passurue. [loTreHuman opranusanuu. HanpaBiieHuss COBEpIIEHCTBOBAaHUS
CTPYKTYpPBI YIIPaBJICHUS.

CyIHOCTh OpraHU3alMOHHON KYJIbTYphl NpeAnpuaTrs. B3auMocBsI3b OpraHu3aliliOHHON KYJIbTYpPbI
U KOPIIOPAaTUBHOM KyJIbTYpbl. BiusHMe OpraHM3allMOHHOW KYJIBTYPbl HA OPraHU3ALMOHHYIO CTPYKTYPY
yIIpaBJICHUS.

OcHogHble mepmunbl U NOHAMuUA: PEePOPMUPOBAHUE, PECTPYKTypU3alMsl, OpraHU3alUOHHOE
HOBIIECTBO, OPraHM3allMOHHOE HOBOBBEACHHUE, IIOTEHLHAJ, Pa3BUTHE, OPraHU3aLlMOHHAs KYJIbTYypa,
KOpIIOpAaTUBHAs KYJIbTYpa.

Bonpocul ona camoxonmpona:

1. Ilepeuncnure OCHOBHBIEC HAIIPaBJICHUS PEPOPMUPOBAHUS OTEUECTBEHHBIX MTPEAIPUATUH.

2. Onpenenutre Ccyrh  NOHATHA  «OpraHu3allMOHHOE  HOBIIECTBO»,  «OPTaHU3ALMOHHOE
HOBOBBEJICHHUEY, «OPTaHU3aLMOHHAs PalliOHAIA3AIU».

3. Uto nonumaercs noj «HaaexkHOCThi0 OCY»?

4. Tlepeuncinte OCHOBHBIE HampaBjeHus coBepiieHcTBoBaHuS OCY.

5. Packpoiite cyTh NOHATHI «KOPIIOPATUBHAS KYJIbTYpa» U «OpraHU3aluOHHAas KyJIbTypay.

6. OObsicHUTE, KaK OpraHu3alMOHHAs KyJIbTypa BiIHseT Ha (OPMUPOBAHHE OPTraHU3ALMOHHOU
CTPYKTYpPBI YIIPaBICHUS.

Ipakmuueckoe 3anamue
Buvinonnenue npaxmuueckoeo 3adanusi:
Bonpocwt ons ob6cysrcoenus:
1. IounsTus «OpranuzaloHHOe HOBIIIECTBOY, «OpraHU3aIMOHHOE HOBOBBEJICHHE,
«OpTaHU3ALMOHHAS PAITUOHAIN3ALINS.

2. IlpuurHBI CONPOTUBICHNUS U3MEHEHUSIM B OpTraHU3aIiH.
3. YmpaBiieHue OpraHu3alMOHHBIMA U3MCHCHUSIMH.
4. OpraHu3aloHHas KylbTypa U €€ BIusHUE Ha (OPMUPOBAHUE OPTaHU3AIMOHHON CTPYKTYPHI.

3aoanue 1. CutyaniuoHHas 3aj1aya.
Jlumepamypa. [1]; [2]; [3]; [4]; [5].

5 YueOHo-MeTOoIMYecKoe o0ecnedeHne JJisi CAMOCTOATEIbHOI padoThl 00y4yaroLuxcst
5.1. Bueayoumopnasa camocmosamensvHan paboma cmyoenmos

OcHOBHBIMU (pOpMaMHU CaMOCTOSATENBHOM PabOTHl O0y4arOIMXCS MPU OCBOEGHUM IMCLUIUINHBI
SIBJIIIFOTCA . npopa60TKa BOITPOCOB, BELIHOCUMBIX Ha CaAMOCTOATCIIBHOC U3YYCHHUE, U3YUCHUC OCHOBHOH M
JOTIOJTHUTEBHOM JINTepaTypbl, KOHCIEKTHPOBAHNE MaT€pPHajIOB, NOJArOTOBKA K MPAKTHYECKUM 3aHITHUSM,
TECTHUPOBAHUIO, MMOArOTOBKA K IPOMEKYTOYHOM aTTECTALNH.

B nenom BHeayuTOpHAas caMocTosITeIbHAs paboTa 00yJyaromuxcs Ipy U3y4eHUH Kypca BKIIOYaeT
B ce0s1 cieayromue BUIbl padoT:

— TpopaboTKa (M3y4eHue) MaTepHaoB JEKIIHiA;

— YTEHHUE U MpopabOTKa pEKOMEHJOBAHHON y4eOHO-METOANUECKON JIUTEPATYPHI;

— MOJTrOTOBKA K CEMHUHAPCKUM U MPAKTUUYECKUM 3aHATHUSAM;

— TIOWCK W MpopaboTKa MaTepuasioB u3 MHTEpHET-pecypcoB, MEPUOANIECKON ITeYaTu;

— BBINIOJIHEHUE JIOMAIIIHUX 331aHUN B (hopMe TBOpUECKUX 3aJaHUM, Kelc-cTaau, pedepaTos;
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— TOJTrOTOBKA MPE3eHTAIMH /I WILTIOCTPAIMU JOKJIa 0B,

— KOHCHEKTHPOBAHUE NTEPBOMCTOYHUKOB U YICOHOW INTEPATYPHI;

— TOATOTOBKA K TEKYILEMY M UTOTOBOMY KOHTPOJIIO 3HAHHUH 1O TUCIUIUINHE.

OcHOBHast [10NIS1 CaMOCTOSITENIBHOM pPaOOTHl OOYYAIOIIMXCS MPUXOAUTCS Ha MOATOTOBKY K
CEMHUHApCKUM  3aHSATHSM, TEMaTHKAa KOTOPBIX IIOJIHOCTBIO OXBAaTBIBAaeT COJCpXKAHUE Kypca.
CamocrosiTenbHas paboTa 1Mo MOJArOTOBKE K CEMHHAPCKUM 3aHATHUAM IPEAIoaraeT yMeHue paboTath ¢
NEePBUYHON HMH(OpMAaIHEH.

5.1.1 Ilpumepnasa memamuxa 3cce

1. «/lepeBo neneil» kak 00BEKT OPraHU3aLMOHHOIO aHAIN3A.

2. CoBepIICHCTBOBAaHME  aHalM3a  CHUCTEMBl  OTBETCTBEHHOCTH B  OpPraHU3allMOHHOM
IIPOEKTHUPOBAHUU.

3. CoBpemeHHas mapaJurMa CUCTEM YIIPaBICHHS U €€ BIUSHUE Ha METOOJIOTHIO HCCIIEJOBAHNS.

4. CoBpeMeHHbIE MOJAXO/bl K MOJICINPOBAHUIO OPraHU3ALMOHHBIX CTPYKTYP U TEXHOJIOTMYECKHUX
IIPOLIECCOB.

5. Meroabl IpoBeIEHUS TMAarHOCTUKY CUCTEMBI YIIPABICHHS OpraHU3aLui.

5. IIpobnembl mpoeKkTUpOBaHUS HH(OPMALIMOHHOIO  OOECIIEYEHHUsS] CHCTEMbI  YIpaBJICHUS
OpraHu3aIuen.

6. IIpoOneMbl KauyeCTBEHHOM M KOJMYECTBEHHOH OIEHKH 3(()EKTUBHOCTH OpraHU3alMOHHOM
CTPYKTYPBI YIIpaBJIECHUS.

7. CriocoObl pa3pelieHnst OrpaHUIeHUI SKCIIEPTHOTO METO/Ia OLIEHKH OPTaHU3AI[MOHHBIX CTPYKTYP.

8. KiroueBble opraHu3almoOHHbIE ATOJIOTUU U TYTH UX MPEOJIOTIECHHUS.

9. Ponb cTparermueckoro aHaju3a B peCTPYKTYPU3ALUN YIIPABICHHUS.

10. CogeplieHCTBOBaHNE CTPYKTYPBI YIIPABJIECHUS B OPraHU3ALMIX OTPEOUTENHCKON KOOIIEepaluu
C YYETOM COBPEMEHHBIX PHIHOYHBIX TEHCHIIH.

11. Onpenenenne TpeOOBaHMH K TEPCOHAIY IMPU NPOCKTUPOBAHUU CUCTEMBI YIPABICHMS
OpraHu3aluen.

12. BnausiHMe OpraHu3allMOHHOM KyJNbTYyphl Ha IPOLIECCHl PErjJaMeHTUPOBAHUS JESITEIbHOCTU
OpraHu3alMH.

13. Tlcuxodusnueckue acneKThl BHEAPEHUS OPITIPOEKTA CUCTEMBI YIIPABICHUS OpraHu3aluei.

14. Ananu3 u OlLIeHKa KauecTBa MOCTPOEHUSI OPraHU3allMOHHOM CTPYKTYpbI YIIPAaBJICHUS.

15. Ananu3 BAMsiHUS cephl AeITEeIbHOCTH Ha IOCTPOSHUE CUCTEMBI YIPABJICHUS OpraHu3aluei.

16. IIpoexThpoBaHue pa3feieHHs M KOOIEPalMH TpyJla B YIpaBIECHUH: NMPOOJIEMBbI U MYTH HX
peLIeHus.

17. 3apyOexHblil ONBIT periaMeHTaluu Tpyaa pabOTHUKOB anmapaTa yupaBieHus.

18. IlepcnekTHBBI pa3BUTHSI BUPTYaIbHBIX OpraHU3alMil B coBpeMeHHOI Poccun.

19. IIpeumymiecTBa MPOIECCHOTO MOIX0/A B UCCIEIOBAHUN CHCTEM.

6 @oHA OLEHOYHBIX CPEACTB /ISl MPOBeIeHHs MPOMEKYTOUHOM aTTecTAlUH 00yYaloUXCs 10
AUCHHILIMHE

@OHJ OLIEHOYHBIX CPEJICTB Ui IPOBEIEHUS MPOMEXKYTOUHOH arrecTaluu OOy4aroumxcs I0
mucuuruiiHe «OpraHu3aloHHOE TPOEKTUPOBAHKME) MPECTABICH B MPUIIOKEHUH K paboueil mporpaMmme
JUCHUIUIMHBI U BKIIIOYAET B ce0sl:

— TepevyeHb KOMIIETEHIMH C yKa3aHHEM »JTaloB HX (OpMUpOBaHHS B MPOIECCE OCBOCHUS
00pa3oBaTeNbHON IPOTPAMMBI;

— OIHMCAHME NOKa3zaTejled M KPUTEPUEB OLEHUBAHMS KOMIIETEHIIMI Ha Pa3IMYHBIX OdTallax HX
(dbopMHUpOBaHUS, ONTUCAHUE ILIKAJ OL[CHUBAHUS;

— TUIIOBBIE KOHTPOJIbHBIE 3aJJaHUsI UJIM MaTepuaibl, HEOOXOAUMBIE JJIsl OLIEHKH 3HaHWM, YMEHUH,
HABbIKOB U (MJIM) OMbITA JIEATEIbHOCTH, XapaKTEPU3YIOIINX dTarbl OPMUPOBAHUS KOMIIETEHIUH;

— METOIMUYECKHE MATEPUAIIbI, ONIPEAEIISIONIUE IIPOLEYyPbl OLICHUBAHUS 3HAHUM, YMEHUN, HABBIKOB
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U (WJIM) OTIBITA IEATEIIbHOCTH, XapaKTEPU3YIOIIUX Tarbl (OPMUPOBAHUS KOMIETSHIINH.

Bonipocs! Uisi IpoBeIeHUsI MPOMEKYTOYHOM ATTECTAIUH 10 JUCIHUILIMHE (IK3aMeH)

. CymHOCTB OpraHu3aiuy Kak 00beKTa yIpaBieHusI.
. I'opu3oHTaIBHOE U BEPTUKAIBHOE PAa3JCJICHUE TPyAa B OPraHU3aALU Y.
. Huddepennmanus u nHTETpaIus.
. ®opmanbHbIe ¥ HepOpMaTTbHBIC OpraHU3aIUH.
. Mopenb oxBara KOHTpoJieM. [IoHsiTHE HOpMBI YIIPaBIIIEMOCTH.
. HenaprameHTanu3auus v €€ BUJIbI.
. LlenTpanuzaums u 1eUeHTpaIn3auus yupaBiIeHUs.
. Konuenuus nenerupoBanus HOJHOMOYUMA.
. CyIIHOCTh ~ OpPraHM3allMOHHOM  CTPYKTypbl  ympaBieHus. [loHATHE  TEXHOJIOrMYECKO,
MIPOU3BOJICTBEHHOM, ((MHAHCOBOH, COITMATBHON ¥ HH(POPMAIIMOHHON CTPYKTYP.

10. Tumbl oOpraHM3alMOHHBIX CTPYKTYP VYIPABICHHUS: XapaKTEPUCTHKH, JOCTOMHCTBA U
HEJIOCTATKH.

11. TIpuHUUIBI TOCTPOCHUS U PA3BUTHS OPTaHU3ALMOHHBIX CTPYKTYP YIIPABICHHUS.

12. Crpykrypa 1eneii u GuHAHCOBAs CTPYKTYpa IPEIIPHSITHS.

13. ®akrtopsl, BiuAmUe Ha A(POEKTUBHOCT, OPraHU3AIMOHHOM CTPAaTEerMH  CTPYKTYPBI
YIIPaBJICHUS.

14. OcHoBHBIE TOAXO0/BI K OlIeHKE 3((HEKTUBHOCTH OPraHU3allMOHHON CTPYKTYPhI YIIPABICHUS.

15. Tlogxoapl K  OPraHU3allMOHHOMY  IPOCKTUPOBAHUIO:  HOPMATHUBHO-()YHKIIMOHAIBHBIM,
(GYHKIIMOHATTBHO-TEXHOJIOTHUECKUA, TPOOIEMHBII, TPOTrPAMMHO-1I€TIEBOM.

16. DTambl HOCTPOCHUS OPTAHU3AMMOHHBIX CTPYKTYP YIIPABJICHUS.

17. Tlonoxenue 00 OpraHU3alMOHHON CTPYKTYpE  YIpaBJI€HUS  Kak OCHOBHOM
CTPYKTYPOOOpa3youuii JOKyMEHT OPTaHU3alIUHU.

18. OpranuzanyoHHas CTPYKTypa U CUCTeMa KOHTPOJUIMHIa Ha MPEANPUSTHH.

19. Opranu3anyoHHas NaTOJIOTHS ¥ €€ OCHOBHBIC XapaKTePUCTHKH.

20. Meroauka aHanu3a OpraHU3alMOHHON CTPYKTYpHI yIpaBleHHUS. DTallbl MPOBEICHUS aHAlN3a
OpPraHU3alMOHHON CTPYKTYPBI YIPABICHHUS: €I U METOAbI AHAIIN3A.

21. Meroauka aHanu3a OpPraHU3AIMOHHON CTPYKTYpHI YIpaBlIeHUsS. DTallbl MPOBEICHUS aHAIN3a
OpPraHU3alMOHHON CTPYKTYPbI YIPABICHHUS: L€ U METO/Ibl aHAJIN3A.

22. OpranuzanuonHoe pasutue. [loreniman opranuszainuu. HampaBiieHuss COBEPIIEHCTBOBAHUS
CTPYKTYPHBI YIIpaBJICHUSI.

23. TloHATHSA «OpPTraHU3alMOHHOE HOBIIECTBO» U «OPTaHU3alMOHHOE HOBOBBEICHUEY.

24. BnusiHWE OpraHU3alMOHHON KYJIbTYpPhI HA OPTaHU3AIMOHHYIO CTPYKTYPY YIIPaBICHHUS.

OO ~NOoO Ol WN P

7 Pexomenayemasi JuTepatrypa
7.1 Ocnoenan numepamypa

1. Jpemunckuii B.A. OCHOBBI MPOSKTHUPOBAHUS U PA3BUTHsI OpraHU3aIMi: YIeOHHUK Ui BY30B /
B.A. Ipemunckuii. — MockBa: M3garensctBo HOpaiit, 2023. — 408 c. — (Bricmee obpas3oBanue). —
ISBN 978-5-534-14406-2. — Tekct: anekrponHbiii // Obpa3oBatenbHas miatdpopma IOpaiit [calT]. —
URL.: https://urait.ru/bcode/520083.

2. Hukonenko II.I. TIlpoekTupoBaHHWe TOCTHHUYHOW JESTEILHOCTH: Y4eOHUK sl BY30B /
IL.I. Hukonenko, T.®. I'aBpunbeBa. — 2-e¢ uzfd., nepepad. u gon. — Mocksa: M3natensctBo HOpaiir,
2023. — 547 c. — (Bseicmiee oOpazoBanue). — ISBN 978-5-534-14966-1. — TekcT: 21€KTpOHHBINA //
O6pazoBarenbHas miatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/518225.

1.2 /lonoanumenvuas aiumepamypa
3. Teopust opraHm3anuu: y4eOHUK W TPAaKTUKyM s OakanmaBpuata w maructpatypel / . P.
Jlardynnun [u np.]; nox pea. I'. P. Jlarpynnuna, O. H. I'pomoBoii. -2-e uzn. - M.: M3narensctBo KOpaiir,
2018. - 156 c.: [DnekTponHbIit pecype]. - Pexxum poctymna: https://www.biblio-online.ru/bcode/433605.
4. Teopus opraHuM3aluu: y4eOHUK M MPAKTUKyM Ais OakanaBpuaTa u Maructparypsl / [lomosa
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https://urait.ru/bcode/520083
https://www.biblio-online.ru/bcode/433605

E.Il., PemernukoBa K.B. — M.: U3znatensctBo FOpaiit, 2018. — 338 c.: [DnexrpoHHsbId pecypc]. -
Pexxum noctyna: https://www.biblio-online.ru/bcode/412850.

5. Ky3zuenoB 10.B. Teopust opranmzanuu: y4eOHHK M mpakTHkyM s By3oB / FO.B. Kysneros,
E.B. MensikoBa. — 3-e¢ u3m., mepepad. u jgomn. — Mocksa: MznarensctBo Opaiit, 2023. — 351 c. —
(Beicmiee oOpazoBanue). — ISBN 978-5-534-02949-9. — Tekct: anekTponHbd // ObOpazoBaTenbHas
mwiargopma FOpaiit [caiit]. — URL.: https://urait.ru/bcode/510680.

8 IlepeyeHn pecypcoB HHPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH « UHTEepHET»

1. BceM, xr0o yuuTcs: 0030phl CalWTOB, YYEOHHKH 10 ODKOHOMUKE M YIPABJICHUIO —
http://www.alleng.ru

2. @enepanbHblii  00pazoBaTenbHBI mOpTan  «OKOHOMHKA, Commonorusi, MeHEIKMEHT»:
[DnexTponHsIit pecypc]. - Pexxum gocrtyma: http://www.ecsocman.edu.ru

3. DnexTpoHHO-OMOMMoTeunas cucrtema «JIAHby»: [DnekrtponHslii pecypc]. - Pexum pocryma:
http://e.lanbook.com/

4. DnekTpoHHO-OMOIMOTeUHas cuctema «elibrary»: [DnexktpoHHbiil pecypc]. - Pexxum nmocryma:
http://www.elibrary.ru

5. DnextponHas Oubmmoreka auccepramuii PI'b: [Dnextponusiii pecype]. - Pexxum pocryma:
http://www.diss.rsl.ru

6. DnextponHas OuOmmotreka GrebennikOn: [DnekTpoHHBId pecypc]. - Pexum nmocryma:
http://grebennikon.ru/

9 Metoanyeckue yKkazaHus 1Jis1 00y4alomMXcsl M0 0CBOEHHIO I CHMIIIMHbBI

Metoauka npenoaaBaHMsl JAaHHOW AMCLUMIUIMHBI TMpEArojaraeT 4YTEHUE JIEKUUH, NpOBEACHUE
MPAKTUYECKUX (CEMHUHAPCKUX) 3aHSATUH, TPYIIOBBIX U WHAUBUAYAIbHBIX KOHCYIbTAIlUN MO OTAEIbHBIM
(maunbonee CIOXHBIM) crienu(UYeckuM mpodiemMaM AMCUUIUIMHEL [IpemycMoTpeHa camocTosiTenbHas
pabora oOydJamImUXCs, a TakXKe MPOXOXKICHHE AaTTECTAlMOHHBIX HCHBITAHUN MPOMEKYTOUHOM
aTTecTaluu.

Jlekyuu MOCBSIAIOTCS PACCMOTPEHUIO HAanOOJIee BaXKHBIX KOHIENTYaIbHBIX BOIIPOCOB: OCHOBHBIM
MOHATHUSIM; TEOPETHUYECKUM OCHOBaM pa3pabOTKU yNpaBICHUECKUX pELIEHUH, OpraHu3aluu UuX
3¢ deKTUBHON peanu3anuu; OOCYXKJIEHHIO BOIPOCOB, TPAaKTOBKAa KOTOPBIX B JIUTEpaType e€lie He
yCcTOsUIach JUOO SIBISETCA MPOTUBOPEYMBON. B Xxoxe nexkumii cTyneHTam cleayeT MOATOTOBHUTH
KOHCIIEKTBI JIEKLUH: KpaTKO, CXEMaTHYHO, I0CIEelI0BaTeIbHO (DPUKCHPOBATh OCHOBHBIE IOJOXKEHUS,
BBIBOJIbI, (POPMYIHPOBKH, 0000IIEHHS; TOMEUYATh BaKHbIE MBICIIH, BBIIEIAThH KIIOUYEBbIE CIIOBA, TEPMUHBL;
IIPOBEPATh TEPMUHBI, IOHATHS C TIOMOILBIO SHIUKIIONEIUH, CJI0BApEH, CIPABOUYHUKOB C BBIITMCBIBAHUEM
TOJIKOBAaHUH B TeTpajlb; 0003HAYUTHh BONPOCHI, TEPMHUHBI, MaTe€pHall, KOTOPbII BHI3BIBAET TPYAHOCTH,
IIOMETUTH U MOIBITaThCA HAUTU OTBET B PEKOMEHAyEMOM uTeparype. Eciin caMocToATeNnbHO HE yaaeTcs
pazobpatrbcsi B MaTepuaie, HeoOXxoaumo chOpMYIHpPOBAaTH BOMPOC U 3a7aTh MPEMNoJaBaTeNio Ha
KOHCYJIbTAaIlH, Ha IPAKTUYECKOM 3aHSATUH.

KoHkpeTHble METOIUKH, MOJIEIH, METOJbl U aJTOPUTMbI pa3padOTKH YIPaBIEHUYECKUX pEIIeHUN
paccMaTpuBarOTCs MPEUMYILIECTBEHHO HA MPAKTUYECKUX 3aHATHSAX.

Ilenvto npoeedenus npakmuueckux 3anAmuil SBISETCS 3aKpelyieHWE 3HAHUN OO0ydarommxcs,
IIOJIYyYEHHBIX MMM B XOJ€ M3y4YEHHUS IHUCLUIUIMHBI Ha JIEKIUAX U camocTosTenpHo. IlpakTuueckue
3aHATUS TPOBOAATCS B (hopMe CEMHHApPOB; Ha HUX pa30MparoTcs KOHKPETHBIE CUTYallMH U3 MPaKTUKU
3apy0eKHOTO M POCCHHCKOTO YIpaBJICHUS, NPOBOAMUTCS TECTUPOBAHME, OOCYXKIAIOTCS JOKJIAIbI,
MpOBOAATCS onpockl. Ha y4eOHBIX 3aHATHSX CEMHUHApPCKOTO THUIMA CTYACHTHI BBIMOJHSIOT MPOpPaboOTKy
pabGoueil mporpamMmsl, yienss ocoboe BHMMaHUE LEISIM M 3ajJadaM, CTPYKType M COJAEp)KaHHUIO
JTUCHUIUIMHBL, KOHCIIEKTUPOBAHNE MCTOYHUKOB; pabOTy ¢ KOHCIEKTOM JIEKIIHi; MOATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIIPOCaM, MPOCMOTP PEKOMEHIYEeMOH JUTeparyphl, paboTy ¢ TEKCTaMu O(UIIMATIBHBIX
myOIMKanuii; peleHne NpakTHYecKuX 3a/1laHni.

[Tpu n3yuyeHUH JUCHUIUIMHBI UCTIONb3YIOTCS MHTEPAKTUBHBIE METOIbI O0YUEHHUsI, TAKHE KaK:

1. JIexus:

— mpobieMHas JIeKIus, Mpearnoararonas n3J10)KeHne MaTepralia yepe3 mpobJeMHOCTb BOIIPOCOB,
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3ama4 wiaM cutyauuid. Ilpm 3TOM mponecc nmo3HaHWS NPOUCXOIUT B HAydyHOM IIOMCKE, IUANOre u
COTPYJHHUYECTBE C IPENOAABATEIIEM B POLIECCE aHAIN3A U CPAaBHEHUS TOYECK 3PCHUS;

— JIEKUHUSA-BU3YyalM3alys - [ojlada MaTepuaia OCyIIECTBISAETCS CPEICTBAMU TEXHUUECKUX CPENICTB
00y4eHHs ¢ KPATKUM KOMMEHTHPOBAHHUEM JIEMOHCTPUPYEMBIX BU3YaJIbHBIX MaTepHAIOB (IIPE3eHTaLHUMN).

2. CemuHap:

— TEMaTH4YeCKMl CeMMHAp - OJTOT BHUJA CEMHMHapa TOTOBUTCS M IPOBOAUTCA C IEIBIO
aKLEHTUPOBAHUS BHUMaHMs 00y4aroIMXcs Ha KaKOH-JIMOO aKTyaJbHOW TeMe MJIM Ha HauboJsiee BayKHBIX
U CYIIECTBEHHBIX ee acrmekrtax. [lepen Havamom ceMuHapa oOydyaromMMCs JAaeTCsl 3aJaHue — BBIICIUTH
CYLICCTBCHHBIE CTOPOHBI TEMBI, WM K€ IIPENOAABATEIb MOXKET 3TO CHENaTh CaM B TOM Cllydae, Korzaa
o0yyJaromuecs: 3aTpyAHAIOTCA MPOCIEIUTh UX CBS3b C MPAaKTUKOH. TeMaTHueckuii ceMuHap yriyonseT
3HaHUS CTYACHTOB, OPUEHTUPYET UX Ha aKTUBHBI MOUCK IyTeH M CIIOCOOOB pEIEHMs 3aTparuBaeMoi
poOIEMBI.

— IpoOJeMHBII ceMuHap - epesl u3ydeHHeM pasjiera Kypca IpernoiaBaTellb npeiaraeT oocyauThb
Ipo0JIeMbl, CBS3aHHBIE C COZEp:KaHUWEM JaHHOH Tembl. HakaHyHe oOydaroluecs MOIy4aroT 3a/aHue
oro0path, CHOpPMYIHpPOBaTH M OOBACHUTH MpoOIeMbl. Bo Bpemsi ceMuHapa B YCIOBUSIX TPYHIIOBOM
JMCKYCCHM ITPOBOIUTCS 00CyKAEHHE MPOOIEM.

3. UrpoBbie MeTOABI O0YUYEHUSI:

— Anamus xoukperHbix cutyarmii (KC). ITog KOHKpETHOW CHTyalMed MOHUMaeTcs mpobiiema, ¢
KOTOPOM TOT WJIM MHOM 00y4aeMblii, BBICTYIIAsi B POJIM PYKOBOJIUTENS WIM HHOTO IPpOodeccroHaa, MOKET
B J1I000€ BpEMsi BCTPETHTHCS B CBOCH JEATEIBHOCTH, MU KOTOpas TpeOyeT OT Hero aHaiu3a, MPUHATHUS
peleHni, Kakux-1u00 KOHKPETHbIX JeiicTBuii. B 3ToM ciiyuae Ha yueOHOM 3aHATUM CIIyLIATEIsIM
cooOmraercss enumHas Uil BCeX HCXogHas wWH(oOpMaus, Onpenensionas oOObeKT YIpaBJICHUS.
[IpenonaBaTens CTaBUT ImepeA OOydaeMbIMU 33Jady IO aHAIW3Y JaHHOM OOCTaHOBKHM, HO He
dopmynupyer mpobiemy, KoTtopas B oOIIeM BHUIE IEpel ATUM MOTJIa ObITh BBIBICHA Ha JICKIWU.
OOyuaronyecss Ha OCHOBE HCXOJHOM HHPOpPMALMU U pe3yJbTaTOB €€ aHajau3a CaMH JOJDKHBI
chopMynupoBaTh MpoOJIeMy W HalTH ee pelieHue. B xone 3aHsATHS IpenojaBaTellb MOXKET BBOJIUTH
BO3MYUIAIONIEe BO3/AEHCTBHUE, IMPOSBIAIOIIEECS B PE3KOM HM3MEHEHUM OOCTAaHOBKU U Tpedyroliee OT
o0y4JaeMbIX HEOpIAMHAPHBIX JCHCTBHA. B OTBeT Ha 93TO cCilymiaTenu OJDKHBI HPUHATH PELICHHE,
yCTpaHSIOUIee IOCIEICTBUE BO3MYILAKOIIETO BO3JACHCTBUS WJIM YMEHBIIAIOIIEE €r0 OTPULATEIBHOE
BIIUSIHUE.

— JHenosas urpa ([AM). [lox nenoBoil urpoil moHUMaeTcst BUJ MEAArOTMUECKUX UTP MO MTPOBOU
METOJIMKE, KOTOpasi MCIIOJIb3YETCsl ISl PEUICHMs] KOMILJIEKCHBIX 3a7ad YCBOEHHUS HOBOTO, 3aKPEIUICHHUS
MaTepuaiga, pa3BUTHs TBOPYECKUX CIOCOOHOCTEH, (QopMHUpoBaHUS OOLIEyuyeOHBIX YMEHUH, HaET
BO3MOKHOCTh CTYAEGHTaM IMOHATh M M3y4YUTh Y4eOHBIH MaTepual ¢ pa3iuyHbIX no3uuui. Jlns
MIPOBEJICHUS JI€JIOBOM UIPbI MPENoIaBaTeNlb CTaBUT IUJAKTUYECKHE U BOCIMTATEIbHbBIE 1I€TU, KaK U MPU
IUTAHUPOBAHUM OOBIYHOTO 3aHATHS, XOTS PEaTn30BaThCsl OHU JIOJDKHBI B UTPOBOM cutyaruu. [Inanupys
UTPY Ba’KHO MPOAYMBIBATH SMOIIMOHATIbHBIA M MOTUBALIMOHHBIN (POH UTPHI.

B nienom BHeayaMTOpHAs camocmoamenvhan padoma cmyoenma 1pyu U3Y4EHUH Kypca BKIKOYAET
B ce0s1 cieayroune BUIbI paboT:

— mpopaboTKa (U3y4eHue) MaTepraoB JEKIHiA;

— YTEHHUE U MpOopabOoTKa pEeKOMEHJOBAHHON y4eOHO-METOAMUECKON JIUTEPATYPHI;

— TOUCK U MpopaboTka MaTepuasioB U3 MHTepHET-pecypcoB, MEPUOINIECKON MeyaTu;

— BBINIOJIHEHUE JIOMAIIIHUX 33JaHui B (popme Keiic-cTaau, TeCTOB, TBOPUECKUX 3aJjaHUi, TOKIIaI0B,
pedepatos;

— MOATOTOBKA MPE3EHTALMN I WLIIOCTPALMK JOKJIAJ0B U MPEACTABICHUS PE3yIbTaTOB aHAIN3a
KOHKPETHBIX CUTYalHii;

— KOHCIIEKTHPOBAaHME MEPBOMCTOYHUKOB U YUEOHOI TUTEpaTyphl;

— TMOATOTOBKA K TEKYLIEMY, IPOMEXYTOUYHOMY M UTOTOBOMY KOHTPOJIIO 3HAHUI.

OcHOBHast J0Js CaMOCTOSITENIBHOM pabOThl CTYACHTOB MPUXOJUTCS Ha TOATOTOBKY K
[IPAKTUYECKUM  3aHATUSAM, TEMaTHKa KOTOPBIX IIOJHOCTBIO OXBAaTbhIBAa€T COJEP)KAHUE Kypca.
CamocrosiTenbHasi paboTa 1O TMOATOTOBKE K  MPAKTUYECKUM  3aHATHAM [0  JIUCUUIUIMHE
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«Opranu3zalioHHOE MPOESKTUPOBAHUEY MPEATOIaraeT yMeHHe padoTaTh ¢ NEPBUYHON HH(POpMaLuei.

10 KypcoBoii npoexT (padora)
He nmpenycmorpena.

11 Ilepeyenp MHGOPMALMOHHBIX TEXHOJIOTHI, HCIIO0Jb3yEeMBbIX IIPH OCYIIECTBJICHUH
o0pa30BaTe/IbHOIO MpoLecca Mo JHCUUILIMHE, BKJIYasi epedyeHb NPOrPaMMHOI0 odecrie4eHus U
HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuens ungpopmayuonnvlx mexno102uil, UCHOIb3YEMBIX RPU OCYULECHIGTEHU
obpazoeamenvHo20 npoyecca
— DJIEKTPOHHBIC 00pa30BaTeNbHBIC PECYPCHI, PEJCTABICHHBIC B 1. 8 MaHHOW paboueil TporpaMMeI;
— HCIOJIb30BaHUE CIIAW-TIPE3CHTAIINH,;
— HWHTEPAaKTHBHOE OOIICHHE C OOYYAIOIIMMHCS M KOHCYJIbTHPOBAHUE IMOCPEICTBOM JIIEKTPOHHOMN
MOYTHI.

11.2 Ilepeuens npozpammmnozo obecneyenus, UCnO1b3yemMo20 NPU OCYULeCmeaeHUU 00pPa308ameabHo20
npoyecca
[Tpu ocBOCHHMH TUCIUTUIMHBI HCITOJIB3YETCS JIMIIEH3MOHHOE MTPOrPaMMHOE 00ecTieueHue:
— «lITaket P-7 oducy.

11.3 Ilepeuensv ungpopmayuonno-cnpagouHsIX cucnem
— cIpaBOYHO-IIpaBoBas cucreMa ['apant http://www.garant.ru/online

12 MaTepuaJIbHO-TEXHHYECKOE o0ecnevyeHrue TUCIMTILTHHbI

— JUI1 TIPOBEICHUS 3aHATUH JICKIMOHHOTO THIA, MPAKTHYECKUX (CEMHHAPCKUX) 3aHATHM,
TPYIIOBBIX M MHIUBUAYAIBHBIX KOHCYJIbTAIMN, TEKYHIIETO KOHTPOJIS M MPOMEXKYTOYHOH aTTECTAIlHH,
CaMOCTOSITeNIbHOW paboThl yueOHas aymutopus Ne 7-414 ¢ komiuiekToM ydeOHOW MeOenu Ha 36
MOCAZ0YHBIX MECT, MaKeTaMH TMPHUKIAIHBIX MporpaMM (00mIero Ha3HaYeHHsI, MPUKIAIHBIX MPOrpamMM),
MYJIbTUMEIUMHBIM MPOEKTOPOM, MOJAKIIOYEHUEM K JIOKaJbHON CETH YHHUBEPCUTETA, MOJKIIOYEHUEM K
cetu IHTEpHET, CTEHIOM I10 OXpaHe TPy.a,

— JUI1  CcaMOCTOATENbHOM paboThl oOydwarommuxcs mnpeaycMoTpeHsl aynutopuss Ne  7-305,
obopyaoBaHHas 5 paOOUYMMHU CTAHIMAMU C JOCTYNOM K ceTu «HTepHeT», 3JIeKTpPOHHBIM OHOIMOTEKaM,
3JIEKTPOHHOU MH(POPMAIIMOHHO-00pa30BaTeIbHON Cpejie OpraHu3aIii, KOMIJIEKTOM Y4eOHOU Mebenu Ha
29 mocaJ0YHBIX MECT.
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