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1 eau u 3agaum y4eOHOU TUCHUININHBI

Lenp ocBoeHmst MUCIUIUIMHBI «OTEpallMOHHBIA MEHEDKMEHT» - SIBISIETCS MPHOOpETeHHE
MAarucTpaHTaMy 3HAHUM 110 TEOPUM M NPAKTHUKE HCCIEAOBAHUS IPOU3BOJACTBEHHBIX OIEpalMil B
OpraHu3alMsaX Ha OCHOBE CHCTEMHOrO MPEJICTaBJICHUs YIPABICHUS IPOU3BOJICTBOM U MpOJAaKen
NPOAYKUHUHA OpraHu3allM, MO3BOJSIOIMMHA MPUHUMATh YIPABIECHYECKUE PEUICHUS, CBA3AaHHbBIE C
ONEPALMOHHON AESTEIbHOCTHIO MPEITPUATHS.

3ajgadyaMy U3y4YEHHUs TUCUUILTMHBI «ONepaluoOHHbIN MEHEIKMEHT) SIBIISOTCS:

- H3y4YeHHE CHCTEMbl YIpPaBJICHUE ONepalusiMd KaK OCHOBHOW (YHKIMH, oOecredyuBaroniei

KOHKYPEHTOCIIOCOOHOCTh MPEANPUATHUS;

- HM3y4YCHHE OTCUECTBEHHBIX M 3apyOC)KHBIX KOHIEHIINI U MPAKTUYECKUX MOJICIICH ONepalliOHHOTO

MEHEKMEHTA JJIs IPUMEHEHHUS B ACSITEIbHOCTU MPEANPUITHI (OpraHu3aiui);

- HM3Y4YCHHME OCHOBHBIX 3TAIllOB MOCTPOCHUS U aHAJIM3A ONEPALMOHHBIX CUCTEM B OpraHU3alUU Kak

MIPOEKTa IO COBEPUICHCTBOBAHUIO CUCTEMBI YIIPABICHUS;

- M3y4YeHHE CYIIECTBYIOIUX TOJAXOAOB K OIIEHKE pe3yJIbTaTUBHOCTH U 3((HEKTUBHOCTU

ONEPALMOHHBIX CUCTEM YIIPABJICHUS;

- aHaJIM3 TIEPCHEKTUB PA3BUTUS OINEPALMOHHOTO MEHEKMEHTAa KaK OCHOBBI OOIIEH CHCTEMBI
yIpaBJeHUS] OpraHU3aIei s 00ecreueHust yCTOMYMBOTO Pa3BUTHA.



2 TpeGoBaHus K pe3yJIibTATAM OCBOCHUS JTUCIHUIIINHbBI

ITponiecc n3yueHust JUCUMIUIMHBI HAlIpaBjieH Ha (JOPMUPOBAHHE CIIEIYIOLUINX KOMIIETEHIIUMI:

[1K-2 — Cnioco6eH BiaieTh HaBbIKaMH OPTaHU3aUH ONIEPAIIMOHHOTO MEHEDKMEHTA.

[Inanupyemble pe3yibTaThl OOY4YEHHsS TP HW3YYEHUH JUCLUUIUIMHBI, COOTHECEHHBIE C
IUTAHUPYEMBIMH Pe3yIbTaTaMi OCBOCHUS 00pa30BaTeIbHOM MPOrpaMMBbl, MPEICTABIICHBI B TAOIHULIE.

Kon IInanupyemsie Kon n HanmeHoBanue IInanupyemblii pe3yabTaT Kon
KOMIIETCHIIUHU pe3yJibTaTbl MHIMKATOPA J0CTHKEHUS] oﬁyqeﬂnﬂ o JUCHHUIIJINHE nokaszarejis
0CBOCHMHA npogeccHoHAILHON OCBOCHUA
o0pa3oBaTeIbHOM KOMIETeHIHH
NMPOrpaMMbl
T1K-2 crocoben NJ-1nk-2: 3HaeT MOJMTHKY | 3HATH:
BJIaACTh HABbBIKAMHU YrpaBJICHUA TIEPCOHAIIOM MOHUMATh COBpeMCHHLIe 3(HK'2) 1
OpTaHH3aIlIH OPTaHU3AIHH. HaMpaBJIEHUsA MMOBBIIICHUS
OIIEPallHOHHOTO WU-25k-2:  3HAaeT  METOMbI 3(1) Cb eKTHBHOCTH
MCHCIP)KMCHTA. aHajin3a KOJIUYECTBECHHOI'O U

JIEATEIIbHOCTH IIPENNIPUATUI U

Ka4eCTBEHHOTO cocraBa N
OpraHM3alMi  Ha  OCHOBE
TIepCoHaa.
COBEPIIECHCTBOBAHUS
UJ-3nk-22  3HaET CHCTEMBI o
YIPaBIECHUSA  OIEPALHOHHOU
CTaHOApTOB IO  OW3Hec- .
JEeATEIbHOCTBIO;
mpoiieccam, npodeccus,
HOPMaM Tpy/a. CYIIHOCTb pa3paboTKH
Wll-4mc2  3maer  cuctempr, | OTEPALHOHHOH CTpaTeruu
METOJIBI - dopmpr | TIPEIAIPHSTHS u ee | 3(IIK-2)2
MaTepUanbHOro U | B3aUMOJCHCTBUU C PHIHOYHOU
HeMaTepHaIbHOTO cTpaTerueu;
CTHMYJIAPOBAHHS Tpy#a | _ COBpEMEHHbIE
nepcoHaa.
WHTETPUPOBAHHBIE 3(ITK-2)3
WN-5nk-2: 3HaeT TEeXHOJOTHH
KOHLIENIUNA YIIpaBJIECHUA
U MeToJbl (OPMHUPOBAHUSA U
MPOU3BOJICTBOM 51
KOHTPOJISI OFOKETOB.
olnepalusimy;
I/II[-GHK—Z: VYmeer pan ’
OpraHu30BbIBATH pa60Ty OCHOBHBEIC TCOPECTUICCKUC 3(HK-2)4
nepcoHana CTPYKTYPHOTI'O TTIOJIOKCHUS COBPEMCHHOTI'O
TIOIPpa3 ICIICHHSL. OTIEPALHOHHOTO

W/-Trx-2: YMeeT Onpenensith| nememxMeHTa TIPEITPUATHI

3a/ladit IepCoHala CIpYKIYP™ | npouspocTBEHHOM chepsl U
HOTO TIO/[PA3/IEIeHHsI, HCXOIst

. cdepsl yCuyr;
U3 Hened W cTpaTteruu (bepet yeuyr;
OpTaHH3aIH. COBPEMEHHBIE
U-8nk-2: YMeer coznaBate U | MHTETPUPOBAHHBIC
3(ITK-2)5

OIMUCBHIBATH KOHLIETIIUHA YIIpaBJIECHUA
OpraHH3allHOHHYIO IPOM3BOACTBOM u
CTPYKT eny, 3aJauu

PYKTYpYy, Leny, Jaqu, OTepaLHAMI.




Kon Ilnanupyembie Koa u HaumeHoBaHue Iliianupyemsblii pe3yJibTat Kon
KOMINeTeHINH pe3yJbTaThl HHIMKATOPA TOCTH:KEHHs | 00y4eHHUs MO TUCHUILIMHE | MoKa3aTess
O0CBOCHUA npodeccuoHaILHOM OCBOEHUS
06pa3OBaTeﬂbH0ﬁ KOMIIETEHIIUH
NMPOrpamMMmsl
dyHKIIH CTPYKTYPHOIO | YMeTh:
noapasacjacHusd. _ IPUMEHSTH Ha y(HK_ 2) 1
U192 Ymeer onpenenste, NPAaKTUKE TEOPETUUECKHUE
AHATHHPOBATE, MPUHIIUIIBL, METOIBI U MOJIEIH
MOAECJIMPOBATh u
BBICTpanBaTh BHYTPECHHHUE OHCpaHHOHHOFO
KOMMYHHKAIIUH TIEPCOHANIA. MCHCIDKMCHTA, Y(IIK-2)2
- (hopmupoBaTh
BapHaHThl  YIPaBICHYECKUX
pellieHH, OIleHWBaTh HX U
BEIOHMpATh JTYUIIINC;
- oOmrarbes y | YUIK-2)3
y4acTBOBAaTh B KOJJICKTUBHBIX
JIEHCTBUSIX, paboTatb B
MPOEKTHBIX KOMaH/aX;
- CHUCTEMHO MBICIIUTh U
JIMAaTHOCTHPOBATH 1| Y(IIK-2)4
CTPYKTypUPOBaTh
OTepaIiOHHbIE poOIEMBI
OpTraHM3aIlNY;
(hopmHupoBaTH V{IK-2)5

BAapUAHTBl  YIPABICHYECKUX
peuleHuii, OLEHMBATh HUX U
BEIOHMpATH JydIIHe.




Kon
KOMIIeTeHIMH

IInanmpyemeie
pe3yJbTaThl
0CBOEHUA
o0pa3oBaTeJbHO
NMPOrpamMMmsl

Kon u HaumeHoBaHue
HHIMKATOPA T0CTHKEHUS
npogeccuoHaNbHOI
KOMIIeTEeHIIUH

Ilnanupyemblii pe3yabTaT
00y4eHMs MO TUCHUILIHHE

Kona
MoKa3aTesIs
0CBOCHHUS

Biaagern:

- METOJIaMH
OpraHu3aluy, KOOPIUHAIIUY 1
KOHTPOJIsI OM3HEC-TIPOIECCOB;
- pemieHuss ~ HamboJjee
9acTo BO3HHUKAIOIIHX
MPaKTUYCCKUX 3a1a4
OpraHu3aIMOHHOTO
NPOCKTUPOBAHHUS 1%
KaJICHIApHOTO PaCTIpeICIICHHSI
MPOU3BOJICTBEHHBIX
HporpamMM OKa3aHus YCIyT;

- METOJdaMM
OpraHu3aluy, KOOPIUHAIUY 1
KOHTPOJIsI OM3HEC-TPOIECCOB;
- KOJIMYECTBCHHBIMU u
Ka4y€CTBCHHBIMHU MeTOoOAaMU
JUTSL TIPOBEJICHUS TIPUKIIAHBIX
WCCIICIOBAHUN W yIpaBJICHUSI
OM3HEC-TIPOIIECCAMH,
T'OTOBUTH AHAJIUTUYCCKUC
MaTepuaibl MO pe3yabTaTam
HUX IPUMCHCHHA

- IIOCTAaHOBKH 158
pereHus npobiaem
OMepauoHHOTO
MEHE/UKMEHTAa C  IIO3UIUH
CHUCTEMHOTO, TIPOILIECCHOTO H
MPOEKTHOTO MOJIXOJIOB

B(IIK-2)1

B(IIK-2)2

B(IIK-2)3

B(IIK-2)4

B(IIK-2)5

3 MecTO IMCHUIVIMHBI B CTPYKTYpPe 00pa30BaTeJIbHOM IPOrPaMMBbI

VYyeOnas aucuumiauHa «OnepalnoHHBI MEHEIKMEHT» SBISETCS NUCUUIUIMHON, (opMuUpyemoin
YYaCTHHKaMHU 00pa30BaTelbHBIX OTHOIIEHUII B CTpPYKType 0Opa3oBaTelbHON MpOorpamMMmbl. 3HaHMS,
YMEHUS W HaBBIKM, IOJyYECHHbIE CTYACHTAMU B XOJ€ WM3y4EHHs AUCUUIIIMHBI «IIpon3BOICTBEHHBIN

MEHEIHKMEHT

HEOOXOIUMBI

JJIA IMPOXOKIACHUA IIPONU3BOJACTB CHHOM

IIPaKTUKHU

(Hay4HO-

HCCIIEI0OBATENIbCKON PabOThl), MPEIIUIUIOMHONM TPAKTHKWA, a TaKXe JUIsl TOATOTOBKUA BBITYCKHOM
KBATHU(UKAITMOHHON PabOThI (MAaruCTEPCKOMN AUCCEPTALIHH).




4 Conep:kaHue QM CHUATIINHbBI

4.1 Temamuueckuit n1an OUCYUNIUHDL
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Tema 1: Cuctema ynpasieHHs onepasiMu 25 4 2 2 21 orpoc
Tema 2: IIpoueccHslil moaxoa K aBJICHUIO Ormpoc
P yip 25 |3 |1 |2 22 poc,
JOKJIazn
Tema 3: MopaenupoBanue Ou3Hec- Omnpoc P3
P 25 |3 |1 |2 22 P
MPOIIECCOB B OPraHU3aINN
Tema 4: CymHOCTb ONepaliiOHHON CTpaTeruu
U ee B3aUMOCBA3b C  KOPIOPAaTUBHOU 25 3 1 2 22 ompoc, P3
cTpareruei
Tema 5: Ilogxoms! kK pa3paboTKe HOBOTO Ormpoc
pasp 25 |3 |1 |2 22 poc,
MPOAYKTa 3aJaHue
Tema 6: Teopus ouepeneit B oOecrieueHHH 24 2 1 1 29 Ompoc,
3¢ (heKTUBHOCTH BHITIOTHEHUS OTIEpaIiii 3a/1aHue
Tema 7: KiroueBbie mpoOIeMBbl, CBSI3aHHBIE C Omnpoc, Tect
22 2 1 1 20
olepauusimMu
Dk3aMeH 9 9
Bcero | 180/5 | 20 8 12 151 9

*P3 — pemenue 3agau
4.2 Cooepircanue oucuyuniunol

Tema 1. Cucrema ynpasJjieHus1 ONlepanuAMHU

Jlexyus

[lonsTuss «omepauus», «ONEpalMOHHAS JESITEIBHOCTB», «ONEPALMOHHBIH MEHEHKMEHTY.
OnepannoHHasi CUCTEMa OpraHU3allUU: INepepadaThiBaromias MOACHCTEMA, MOJACHUCTEMAa O0eCHedeHHUs,
MoJicucTeMa IUJIAHUPOBAaHUS U KOHTposid. DyHKUIMM MOAcCHCTEM. YIIpaBI€HHE OINepalusMi B
HEKOMMEPUYECKMX  OpraHu3alusax. XapakTepuUCTHKa OusHec-mpolueccoB. Mojens  ymnpaBieHus
onepauusmMu. [IpuHIUnUanbHas cxema CUCTEMbI yIpaBJIEHUS MPOM3BOACTBOM/oneparusmu. OCHOBHBIE
AJIEMEHThl CUCTEMBl YIIPAaBJICHUS ONepanusiMu, HUX B3auMOCBI3b. OOBEKT M CYyOBEKT YIpaBiICHUS
(ynpasnsemas U ynpasistoiias nojacucreMsl). Llenn u 3agaun onepannoHHOro MeHexMeHTa. OyHKINUN
OTIEpAIlMOHHOTO MEHEDKMEHTa, HMX B3auMOCBS3b. CTpykTypa yrpaBieHus. MecTto omnepanroHHOro
MEHE)KMEHTa B OPraHM3allMOHHON CTpYKType mpeanpusatus. Meronasl ynpasineHus. [lytn nosbleHns
MIPOU3BOIUTENFHOCTH (DYHKIIMOHUPOBAHMSI OTIEPAIMOHHBIX CHCTEM.



OcHoguble  noHAmMuUs — meMbl. ONIepalus, OIEpPALMOHHAs  ACSITEIbHOCTb, ONEPALlMOHHBIN
MEHEKMEHT, (PYHKIIHSI, MOJIeTh, OU3HEC-TIPOIIECC.

Bonpocwi ona camoxonmpons:

1. Packpoiite CylIHOCTh MOHSATUN «OIEpaLMA», «ONEPAUMOHHAS JEATEIIBHOCTDY,
«OTIePALIMOHHBIA MEHEIPKMEHT.

2. VYKaxuTe OCHOBHBIC OINEPAIMOHHBIE MOJACUCTEMbl OPraHU3AIMU, U PACKPOUTE UX
byHKIHIH.

3. [lepeuuncnure 31€MEHTHI CUCTEMBI YIIPABJIEHHUS OTEPALIUSMH.

4, VKkaxure METOIbl, MOAXOAbl M METOHOJIOTUMYECKUE ACIEKTHl ONEPALMOHHOIO
MEHEKMCHTA.

5. PackpoiiTe npuHIMIIBI ONEPAIIMOHHOTO MEHEIKMEHTA

6. VYKaxuTre MECTO M pOJib OINEPAllMOHHOTO MEHEI)KMEHTAa B OpraHU3allMOHHOMN
CTPYKTYpE IPEAIPUSATHUS.

7. OxapakTepu3yiiTe METOIbl YIIPaBICHUS ONEPALIUSIMHU.

8. Ykaxute HanpaBJ€HHUs MOBBILICHUS MPOU3BOAUTEIBHOCTHA ONEPALMOHHBIX CUCTEM
NPEIIPUATHS.

Jlumepamypa: [1, 4,5, 6, 7]

Tema 2. [IpoueccHblii MOAX0] K YIIPABJIEHUIO

Jlexyus

OyHKIMK cUCTeMBI yrpaBieHus: ousnec-npoueccamu. Llukin PDCA: ninanupoBaHue, BHIIOTHEHHE,
aHanus, BozneicTBue. [IpuHIMIBI MOIeTHPOBaHMS OM3HEC-TIPOLIECCOB OPTraHU3alIUH.

[lonatne OusHec-mpouiecca. BapuanTsl ompenenenusi ero 3HadeHus. Omnepanuu, QyHKIWH,
mporeccel. Bxon, BeIXog u pecypc OusHec-mporecca. Bianenen mpornecca. Kiuentsr (morpedutenn)
nporieccoB. THIMOBBIE JJEMEHTHI OW3HEc-Tpoliecca. BHyTpeHHMEe W BHEIIHWE KIWeHTHL. [IaTh
COCTABIISIIOLIMX IpoOllecca: TEXHOJOTHs, MEepCOHal, Marepuaibl, 000OpyaOBaHHE, MPOU3BOACTBEHHAS
cpena. TexHomorus mponecca. PermameHnT Ousnec-mpouecca. Cucrema mnokaszaTeneil mporecca.
Crpykrypa QyHKIMOHaNIbHOrO Ol0Ka Ou3Hec-mpolecca. BzanMocBs3u OJ0KOB OM3HEC-TIPOLIECCOB IO
yIpaBieHUIo, o Bxoy. O0paTHas CBS3b 110 YIPaBIEHNIO. B3aMOCBS3b «BBIXO-MEXaHU3M.

OcHo8Hble NOHAMUSL MeMbl: cucrema, 6I/I3HGC'Hp0H€CC, onepanus, KIMCHT.

Bonpocwi ona camoxonmpons:

1. Packpoiite cymnocts nukia PDCA.

2. VKa)XuTe OCHOBHBIX YYaCTHHUKOB OU3HEC MTPOLIECCOB.

3. IlepeuncnuTe 31€MeHTH OU3HEC-TIpOLIECcCa.

4. VKaXuTe TEeXHOJIOTHH, pErJaMeHThl M CUCTEMY IOKa3aTrenell Ou3Hec-mpolecca.

5. PackpoiiTe NpHHIMIB MOJENIMPOBaHUS Ou3Hec-mporieccamMu. 6. PackpoiiTe B3auMOCBA3b
0JIOKOB OM3HEC-TIpoIecca.

IIpaxmuueckue 3ansimus
Bonpocwi 0na obcyscoenus:
1. Ipouecc ynpaBneHus: opraHu3anuei



ok~

Briaenenue nporeccoB o CTpYKTYPHBIM MOAPA3AEICHUSIM

Bolaenenue BHEMIHNUX KIMEHTOB OpraHU3aluu

Omnpenenenne BX0I0B U BBIXOJJOB OPraHU3alluu B 1IEJIOM

CocraBieHue nepedHsi OCHOBHBIX OM3HEC-TIPOIECCOB, (POPMYIUPYIOMIUX BBIXOBI OPraHU3AINN
6. OnpeneneHre BHYTPEHHMX BXOJOB M BBIXOJOB OCHOBHBIX M BCIIOMOraTeNbHBIX OM3HEC-
IIPOLIECCOB

7. Onucanue  OusHec-mpouecca.  Pacnpenenenune — GyHKUMH 1O CTPYKTYPHBIM
HOJpa3/IeIEHUsIM

8. Pernamenranus 6usHec-npoueccoB. Ontumusanus OU3Hec-IpoLecCoB

9. BapuanTsl MeToaMK pa3paboTKu Mojelel Ou3Hec-IpoLeccoB

10. YpoBHU HempepbIBHOrO yiyumieHusi OusHec-nporeccoB (BPI). Ilokazatenn mnpouecca
yIIpaBJICHUSL.

11. CpaBHHTE TPOLIECCHBIN U (YHKIIMOHATIBHBIN MMOAX0] K YIPABJICHUIO.

Ilpaxmuueckoe 3a0anue

3agaHue: MOATOTOBUTH JIOKJIA/ O MPOIIECCHOM MOAXOAE K YIPaBICHUIO

Jlumepamypa: [1, 3, 4, 6, 8, 11]

Tema 3. MoeimpoBaHue GU3HeC-TPOIECCOB B OPraHU3AIUHT

Jlexyus

Krnaccudukanus OuzHec-mpoIecCOB OpraHU3aluu. YTpaBiIeHHE OpraHu3alueil Kak Ipolecc.

Pasmep u uncno nporeccoB. OcoOEHHOCTH BBIJICIEHUS] OM3HEC-TIPOIIECCOB OPTaHU3AINH TIPU PA3ITUIHBIX
(dopmax opraHuzanum ynpasieHus opranuzanueil. [Ipasuna Beigenenus Ousnec-npomeccos. Haznauenue
BJIaJIeNbLIeB OM3HEC-TIponieccoB. DopMyupoBaHUe 1eNIei BBIJCIEHHS TPOIIECCOB.

OcCHOBHBIE OOBEKTHI OJIOK-CXEMBI OITMCAHMS 6I/I3HCC'HpOLIeCCﬁ. HpCI/IMYH_IeCTBa HCIIOJIB30BaHUA

O10K-cxXeM i onrcanus OousHec-mporeccoB. Horamuu kimacca WorkFlow. Otinuuust cucrem Workflow
ot apyrux cucreM. Crangaptel BPM. Apxurekrypa ARIS. Tunel moneneit ARIS. CpaBHurenbHbIl

aHaJn3

ARIS ¢ apyrumu Hotaumsmu. Horaumm IDEFO u IDEF3. OcnoBHble 00bexThl. IlpaBuna

onucanus npoueccos. CpaBHutenbHbli ananu3 IDEF ¢ apyrumu HoTanusMu.

OcHosHble nonamus memvl: OU3HEC MPOIIECC, OJOK-CXeMa, HOTallus.

Bonpocwi ona camoxonmpons:

g~ WODN B

. OcHOBHBIE O0BEKTHI OJIOK-CXEMBI ONMHUCAHMS OU3HEC-TIpOIecca.

. IIpeumy1iecTBa HCIOIB30BaHMSI OJIOK-CXEM JUIsl OMMCAaHUsI OM3HEC-TIPOLIECCOB.

. Horanuu xnacca WorkFlow. Otnuuus cucrem Workflow ot npyrux cucrem.

. Crangaptel BPM. Apxurekrypa ARIS.

. Tunsl Mmozeneit ARIS. CpaBaurenshsbiii ananu3 ARIS ¢ qpyrumu Hotanusamu. Horanuu IDEFO n

IDEF3.

. OcHoBHble 00bekTHI. [IpaBuia onucanus npoueccos. CpaBuutenbHbIN aHanu3 IDEF ¢ npyrumu

HOTaIlusIMHU.

Hpaxmuqecme 3AaHAMUA

3aganue 1. Cnenath cpaBHuTENbHBIN aHanu3 IDEF ¢ apyruMu HoTauusamu.



3ananme 2. PacueTHo-Tpaduueckoe 3agaHue:

- UCXOJHBIC JaHHbIE KOMIIAHMM (B KauecTBE OOBEKTa WCCICNOBAHUS MAruCTPaHT
UCIOJIB3YET TO MPENNpUITHE, TIE IMPOXOAWI IPOU3BOACTBEHHYIO WM HAY4YHO-IIPOU3BOJCTBEHHYIO
MPaKTHUKY) - TTOCTPOCHUE MOJIeTu Ou3Hec-TipoiieccoB npeanpusatus B Hotaruu ARIS eEPC.

3ananue 3. PacuetHo-rpaduaeckoe 3aganue:

- UCXOJHbIC JaHHbIE KOMIIAHMM (B KauecTBE OOBEKTa HCCIENOBAHUS MAarucTpaHT
UCIOJIB3YET TO MPENNpUITHE, TJAE MPOXOAWJI IPOU3BOJACTBEHHYIO WJIM HAyYHO-IIPOU3BOJICTBEHHYIO
MPAKTUKY) - IIOCTPOCHUE MOIeH On3Hec-TiporieccoB npennpustus B Hotauuu IDEFO, IDEF3.

3ananue 4. [loocomosums doxnad. [IpakTHdecKkne acmeKThl BHEAPEHUS MPOIIECCHOTO MOAX0/1a B
OpraHu3aluu

Jlumepamypa: [1, 2, 4, 6, 9, 12]

Tema 4. CymHOCTH ONIEpPallMOHHON CTpPaTerMd W €€ B3aMMOCBSI3b € KOPNOPATHBHOM
crpareruei

Jlexyus

CylHoCTh, OHATHE, COACPKAHUE ONEPAUMOHHON cTpaTeruu. llepcrnekTuBbl pa3BUTHUS, UIYILIHE
oT TpeboBaHMii pbIHKA. BnusHue moTpeOuteneil Ha 1enu omnepauuil. BnusHue >XKU3HEHHOTO IIHMKIIA
MPOJYKTOB Ha LIENW OIepaluid: CTaJus BBIXOJAa HAa PBIHOK; CTaaus POCTa; CTaAusl 3PEIOCTH; CTaaus
cnaga. Ilapamerpsl HCHONB30BaHUSI pecypcoB ormepanuid. OrpaHUYeHHsT ¥ BO3MOXXHOCTH PECYPCOB.
[Ipouecc co3manus onepannoHHou crpareruu. @okyc u komrpomuccsl. KoHuenuus «onepauusi BHyTpu
onepaLnmn.

OcHoséHble NOHAMUS MeMbl: CTpaTerus, pbIHOK, JKU3HCHHBIN 1K TOBapa.

Bonpocwt ons camokonmpons:

1. PackpoiiTe CyIIHOCTb ONEPAaLlMOHHOM CTpaTeruu.

2. YKaxxuTe HalpaBJIeHUs BIUSHUS OTpeOUTENeH Ha 1IeNn OTepaIuil.

3. [lepeuncnure ocHoBHbIe 3Tanbl XKL T, u ero BIusHUS Ha LIeTH OMEPAIIUi.

4. Ilepeuncnute OrpaHNYEHUS U BO3MOKHOCTH HCIIOJIb30BaHUS PECYPCOB OMEpaIUil.

5. PackpoiiTe KoHIENIMIO «omepanusi BHYTpU ormeparum». 6. PackpoiiTe OCHOBHBIE STarmbl
npouecca MIAHUPOBAHUS.

Ipakmuueckue 3anamus
Bonpocul ona ob6cyscoenus
1. Kakue akTopbl 0Ka3pIBalOT BIMsHUE Ha (GOpMUpPOBaHKE ONEPALIMOHHOMN CTpaTeruu.
2. TlosicHUTE CBSI3b Pa3/IeNIOB ONEPAMOHHON CTpAaTeTUH KOMIAHHH.
3. Kak BBl cumraere, WMeeTCs JHM YHHBepcaibHas QopMmyla TOMCKa OamaHca MeXIy
MIPOM3BOJICTBOM U yCIyraMu B COBpeMeHHOM Ou3Hece? Ecnu na, To B 4eM oHa 3akioyaercs?
4. Tlo-Bamiemy, 00JIaalOT JM TaKue YUPEKIEHUS, KaK YHUBEPCUTETbI, OOJbHHIIBI, Pa3IUYHbIC
OM3HEC-IIKOJIbI, KAKUMHU-TNO0 KOHKYPEHTHBIMU MIPUOPUTETAMHU, KOTOpPbIE TpaHC(HOPMUPYIOTCS B
OIlEpaLlMOHHBIE.

IIpakmuueckoe 3a0anue
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3ananme 1. BpiOparh Npou3BOACTBEHHYIO, TOPIOBYIO, TUCTPHUOBIOTOPCKYIO KOMITAHUIO WIIH
opranm3anuio chepsl ycuyr. [maBHoe yclioBHE — HaTU4Me Yy TaKOW KOMITAHUW BBIPAKEHHOM

ONEPALIMOHHON JesITeIbHOCTH. He uMeeT 3Ha4YeHMs: OTEYECTBEHHAass KOMIAHMSA, 3apyOexHas WM

MEXIyHapoAHas. MOXHO B34Th OJHO HampaBJeHHE OM3HEca, €clld KOMIIAHUS  SBJSETCA

auBepcuuurpoBaHHON. CaMblil TydIInii BapuaHT — BbIOpaTh KOMIIAHMIO, YCIyraMH WIN NPOJYKTaMHU

KOTOpPOM BBl TIOCTOSSHHO TIOJb3yeTeCh M Ha ce0e HCIBITHIBAETE BCE XaAPAKTEPUCTUKH pabOTHI

ONEPAMOHHON CHUCTEMBI.

CocTaBbTe aHATUTHUYECKYIO 3aIIUCKY IO CJIEIYIOLIMM BOIIPOCaM:

1) ate XxapaKTepuCTHKy KomIaHuu (OW3HEca) — JaTa OCHOBAHWS, CTpaHA PErHCTpAlMU, CTPaHBI
(pernoHsl) NPUCYTCTBHSI, OCHOBHbBIE HAIpPaBJICHUS Pa3BUTUS, pealn3yemMasl KOpIopaTUBHAs CTpaTerus
(cTparernyeckue Leiu, MUCCUS;

2) Kak cBsizanbl Ipyr ¢ ApyroM QyHKIIMOHAJIBHBIC CTPATEI U OpraHU3aIin?

3) Kakoii u3 ypoBHeil WHTErpauuu ACATEILHOCTH OpraHM3allid OPHEHTHPOBAH HAa Pa3BUTHE CBS3U
(YHKIMOHATBHBIX CTPATETUI OpraHu3anuu?

4) K KakuM HOCJIEICTBUSIM MOXKET IPUBECTH PEHEOPEIKESHUE ONICPAIIMOHHON CTPATETUCH.

5) B 4em CymHOCTb MPOOIeMBbl pa3MEIICHUs IPEANPUATHS H PACTION0KEHHS €r0 OTJCIBHBIX 00bEKTOB?

3apanme 2. Ilpoananusupyiite, B 4eM OTIMYMS CTpaTeruil BbIOOpa MecTa pa3MeIleHUs

IIPEAIPHUATHS B TPEX OCHOBHBIX CIIyYasiX:

a). [Ipu coznanuu HOBOro npeAnpusATus (BbIOOp MecTa pa3MeEIIeHUs BIIEPBLIE);

0). B ciyuae, korya npeanpusTHe yxe CylecTByeT;

B). B curyarnuu rino6anbHON (MyJTbTHHAIIMOHAIBHOM ) KOMITAHUH.

Jlumepamypa: [1, 2, 3,7, 8, 12]

Tema S. Iloaxoasl kK pa3padoTKe HOBOTO MPOAYKTA

Jlexyus

[IpoextupoBanue npoaykiuu. [IpoexkTupoBanue riazamu norpedurens. PazsepTeiBanue GyHKIIUN
kauecTBa. DYyHKIIMOHAJIBHO-CTOMMOCTHBIA aHanmu3. BbIOOp TEXHONOTMYECKOTo Tmpolecca. |HUIIbI
TEXHOJIOTHYECKUX TpoueccoB. CTpyKTypa MpOHM3BOACTBEHHOro mnoToka. [IpomykroBo-mporeccHas
Martpuiia. AJbTEpPHATUBHBIN BHIOOP MpoIrieccoB U 006opynoBanus. [IpoekTupoBanue MpOU3BOJICTBEHHOTO
notoka. [IpoexkTupoBaHMe U TPOU3BOJACTBO TI00aTBHOTO MPOAYKTa. [J100aTbHBIE COBMECTHBIC
npennpusaTus. CTpaTerus IpoeKTUPOBaHUs To0anbHOro MpoaykTa. Kputepuu coBepieHcTBa mpoiiecca
CO3/IaHUs TPOJAyKTa. MHCTpYMEHTHI M TEXHOJIOTHUU YIPABICHHUS pPa3pabOTKON MPOEKTOB HOBBIX
MPOJIYKTOB HAa YPOBHE KOMIIaHUH.

OcHo8Hble NOHAMUSL MeMbl: IMPOCKT, TCXHOJIOI'UA, MaTpula, IPOAYKT, IIPOLECCC.

Bonpocvt ona camoxkonmpoans:

1. OxapaxTepu3yiTe OCHOBHBIE ATAIbI MPOEKTUPOBAHUE MPOAYKIIUH.

2. OrnmmuTe mporiecc pa3BepThiBaHus (YHKIIMN Ka4eCTBa.

3. Packpoiite CYLIHOCTh (G YHKIIMOHAIbHO-CTOMMOCTHOTO aHaJIM3a. Br16op
TEXHOJIOTHYECKOTO Mpolecca.

4. YKaxxuTe TUIBI TEXHOJOIMUYECKUX IporeccoB. CTpyKTypa NPOU3BOJACTBEHHOTO MOTOKA.

5. Onummre NpPOayKTOBO-MIPOLIECCHYIO MAaTpHIly. AJBTEPHATUBHBIA BBIOOP MPOIECCOB U
000opyToBaHUs.
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6. YKaXuTe  OCHOBHBIC  JTalbl  NPOCKTHPOBAHUS  INPOU3BOACTBEHHOTO  TOTOKA.

[TpoexTrpoBaHUE U MPOU3BOICTBO INI0OATBHOTO MPOIYKTA.

7. Packpoiite poJib T700abHBIX COBMECTHBIX MPEIPUATHI.
8. PackpoiiTe cylHOCTh CTpaTeruy MPOSKTHPOBAHHUS TII00ATEHOTO MIPOAYKTA.

Hpakmuqecme 3AHAMUA

3aganue 1. Onucarb CyIIHOCTh MPOSKTUPOBAHUS MPOAYKLIUN

3ananue 2. [logroroButh nokaaa Ha TeMy «KoHIENIUs OEpEeKIUBOTO MMPOU3BOICTBAY

3apanue 3. OnucaTh ONEpallMOHHYIO CUCTEMY OpPraHU3aIIUN:

1). I'maBHas onepanonHas QyHKIHS.

2). Bxoapl, BEIXOIBI U TIpeoOpasyronias (yHKIHs.

3). XapaktepucTuku «5 P» naHHO#M onepaliuoHHON CUCTEMBI.

4) OCHOBHBIE 1 BCIIOMOTaTeIbHEIC IIpoLECCChI

Jlumepamypa: [1,2, 10, 11, 13, 14]

Tema 6. Teopus ouepeneii B ooecnedenun 3¢ppeKTMBHOCTH BHINOJIHEHHUS ONepanuii

Jlexyus

DKOHOMMYECKasi CYIIHOCTh TpoOjembl ouepeneit. CoOOTHOIIEHHWE MEXIy 3aTparaMu |

HpOHYCKHOﬁ CIIOCOOHOCTBIO CHCTEMBI O6CJ'Iy>KI/IBaHI/I$I. HpaKTI/IquKOG 3HA4YCHUC oqepeneﬁ. Cucrema

MaccoBOr0 00cnyKUBaHUs. BXoasmuii moTok 3asBOK KIMEHTOB. Bbixoa u3 cuctembl. Moaenu odepesei.
KommerotepHoe MoienrpoBaHue odepeei.

OcHo8Hble NOHAMUS meMbl: o4yepeab, orncpanus, 06CJIY)I(HB3HI/I€, MOACIIb.

Bonpocwl ona camoxonmpona:

©CoN O~ ®WDdDPE

Packpolite cymmHOCTb yCIIyT, M IMOAXO/IbI K IPOSKTUPOBAHUIO CEPBUCHBIX OpraHU3aLMil.
Onummre CEpPBUCHYIO CTPATETHIO: HAPABICHHOCTD U MPEUMYIIECTRA.

Packpolite MexaHNU3M CTPYKTYPHU3aLlUHA CEPBUCHBIX KOHTAKTOB: CEPBUC-CUCTEMHAsI MATPHUILIA.
VYkaxuTe cTpaTerndeckoe Ha3HaueHne MaTpuIlbl. CepBUCHBIN TLIaH.

Onummure TUIBI CEPBUCHBIX CUCTEM.

Packpoiite MeTo1 MOTOYHOM JIMHUU, U METOJT CAMOOOCTY>KUBaHUS.

Packpoiite cepBUCHBIE TapaHTHH KaK OCHOBY JUISI IPOCKTHUPOBAHUSI.

VYkaxnuTe 5KOHOMUYECKYIO CYITHOCTh MTPOOJIEMBI OYepe/IeH.

Kakoe cymiecTByeT cOOTHOIIIEHHE MEXAY 3aTpaTaMy M MPOIMYCKHON CITOCOOHOCTBIO CHCTEMBI
o0CTy>)KUBaHUSI.

. B 4em 3akirogaercs MpakTU4YECKOE 3HAYCHUE OUEPENEH.
11.
12.
13.

Onummure CUCTEMY MacCOBOTO OOCITYKHBaHHUSI.

OxapakTepu3yilTe BXOIAUIUN MTOTOK 3as5BOK KJIMEHTOB.

Kakue ObIBatOT BBIXOIBI M3 cucTeMbl. Mogenu ouepeneil. 14. Kak mnpousBoauThes
KOMITBIOTEPHOE MOJIETUPOBAaHUE OUepeeH.

Hpakmuqecmte 3AHAMUA

Onucarb KOMITBIOTCPHOC MOACIIMPOBAHUC oqepe;[eﬁ B aHAIIUTHYECKOM 3aIliCKeE.

Jlumepamypa: [1, 3, 5, 6]
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Tema 7. KinroueBbie mpo0JieMbl, CBSI3aHHbIE C ONIEPALMAMH

Jlexyus

I'moGanuzanus. Otuueckas riobanuzanus. CouuanbHas OTBETCTBEHHOCTh — KOPIOpALUM.
DKoslornyeckas OTBETCTBEHHOCTb. Y IPAaBIEHHUE KaUYeCTBOM U COCTOSIHMEM BHEIIHEH cpeabl. TexHoorus,
IIpUMEHsIEMast IIPU YIIpaBiieHUH ornepanusmu. KoHuennus pa3pymaroimux TeXHOI0THi.

OcHosHble NOHAMUS MeMbl: Kopnopanus, I‘JIO6aJII/I3aI_II/ISI, Ka4u€CTBO, TCXHOJIOTHA.

Bonpocuwl ona camoxonmpons:

1. Packpoiite CyImHOCTb IpoIiecca riooaan3almH.

2. YKaxxuTe OCHOBHbBIE BUbI TJI00ATH3AIIH.

3. Packpoiite cymHOCTh COIMaIbHON OTBETCTBEHHOCTH KOPIIOPAITHi.

4. YKaxxuTe MEeTObl yIIpaBJiIeHHsI KAUeCTBOM U COCTOSIHUEM OKpYKarolllen cpeibi3.
5. OnumuTe TEXHOIOTHH, UCTIONIb3YeMbIe IIPU YIIPABICHUH OMEPALUSIMH.

Ipakmuyeckue 3anamus
Bonpocwt ons obcyscoenus

1. Bo3znaeiictBue FJ'IO6aJ'II/ISaI_[I/II/I n  MCKIAYHAPOAHOI'O XapaKTepa OusHeca Ha YIIPpABJICHUC
onecpanvusaMu.

2. Kakum o6pazom 6oJjiee MHUPOKHIA MOIX0/] K COIMAIbHON OTBETCTBEHHOCTH KOPIOPAIMi BIUsET Ha
yIpaBJeHUE ONEepPalIUSIMH.

3. Ilouemy BaXHO CEpbE3HO M OTBETCTBCHHO OTHOCHUTHCS K BHEIIHEH Cpeie NpH yIpaBICHUU
onepanusiMu?

4. HoBble TEXHOJOTHH ISl YIPABICHUS ONEPALMsIMH U UX XapaKTepUCTHKA.

5. Kakyto ponb ynpaBieHre 3HaHUSAMU UTPaeT B yIpasiieHuu onepanusiMu. OO0CHYiITe CBOM OTBET.

Jlumepamypa: [1, 2, 4, 10, 14]
5 YuyeOHO-MeTOoAUYeCKOe o0ecTieueHue 11 CAMOCTOSITeIbHON padoThl 00y4aroIuXCcs

5.1. Bueayoumopnaa camocmoamenvnan padooma 00yuarouuxcs
OcHOBHBIMU (pOpMaMU CaMOCTOATENLHONM pabOThl CTYACHTOB TPH OCBOCHUHU JIUCIUTLTAHBI
SIBJISIFOTCS: TTPOPa0O0TKa BOMPOCOB, BHIHOCHMBIX Ha CaMOCTOSITEIbHOE M3YyUYEeHHE, U3YUCHHUE OCHOBHOU U
JOTIOJTHUTEIBHOM IUTEPaTyphl, KOHCIEKTUPOBAHUE MATEPUAJIOB, IOJATOTOBKA K IPAKTUYECKUM 3aHATHUSM,
TECTUPOBAHUIO, MMOATOTOBKA K IPOMEKYTOUHOM aTTeCTalNH.
B mnenom BHeaynuTopHas caMOCTOsITENbHAsE paboTa CTy/A€HTa MPU W3YYCHHH Kypca BKIIIOYAET B
ce0st clieyronue BUIbl padoT:
- mpopaboTKa (M3y4eHHE) MaTepHaJIOB JICKITUH;
- YTEHHWE U MpopaboTKa peKOMEH/IOBAHHON y4eOHO-METOIMUECKON JTUTEPATYPHI,
- MOATOTOBKA K CEMUHAPCKUM U MPAKTUYECKUM 3aHSATHUSIM;
- TIOMCK | mpopaboTka MaTepuanoB u3 MHTepHET-pecypcoB, NEPUOANUECKON MeUaTH;
- BBIMOJHEHHE JOMAITHUX 33JlaHuil B (hOopMe TBOPUECKUX 3a/laHUM, Kelic-cTaauii, TOKIa0B;
- MOATOTOBKA MPE3EHTALMI AJIsl WIUTFOCTPALIMH JTI0KIIA0B;
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- KOHCHEKTHUPOBaHWE MEPBOMCTOYHUKOB M YI€OHOU TUTEPATYPHI;
- MOATOTOBKA K TEKYIIEMY U UTOTOBOMY KOHTPOJIIO 3HAHUH MO JUCHUILIIMHE.

OcHoBHast 70Nl CaMOCTOSITENTLHOW pPabOThl CTYACHTOB TMPUXOIUTCS Ha TIOJATOTOBKY K
CEMUHAPCKUM  3aHATHSM, TEMaTUKa KOTOPBIX TIOJHOCTBIO OXBAaThIBAE€T COJAEp)KAHUE Kypca.
CamocrosiTenbHast paboTa MO MOATOTOBKE K CEMHMHAPCKUM 3aHSTHUSIM MPEAINOIaracT yMeHue paborarh ¢
MePBUYHON MHPOPMAITHECH.

5.2. lloozomoeka peghepama

Opnoit U3 ¢opM camocTosTeNbHON paboThl sBNsieTcss Hanucanue pedepara. [lo mucruminze
«OrnepallMOHHBIM MEHEeHKMEHT» HalKUCaHue OAHOro pedepara 1o npeaioKeHHON TeMaTHKe He SBIISETCS
o0si3aTenbHBIM. B Xone ydueOHOro mpoiiecca CTyJEHT MOXET BBIOpAaTh CaMOCTOSITEILHOE HAalpaBieHHE
paboThI U COTJIacOBATh TEMATHKY pedepara ¢ mpernoaaBaresieM.

PaznuuaioT HECKONBKO BHJOB pedeparoB MO HX TEMaTHKe U LEJIEBOMY Ha3HAYCHHIO:
TUTEePaTypHBIA (0030PHBIN) U METOTUICCKUH.

B nureparyproM (0630pHOM) pedepaTe cienyer paccCMOTPeTh M3yY€HHOCTh HAMEUYEHHOW TEeMBbI
UCCIIEIOBAHMs, IPUBECTU HAy4YHBIC PE3YJIbTAThl B OMPEICIICHHYIO CUCTEMY, BBIICIHUTH TJIABHBIC JTHHHUU
pa3BUTUA SIBJICHHUS W JOMOJHUTEIbHBIE €ro CTOpPOHbl. KpuTudeckuii 0030p auTEpaTypbl MOXKET
MIOCIY’)KUTh OCHOBOHM JJIi BBOAHOW YacTW OyaylIero HayyHOro (KypcoBOro, AMIUIOMHOrO) Tpyna. B
METOJIMYECKOM pedepare cielyeT J1aTh CPaBHUTEIbHYIO OLEHKY MPHUMEHSEMbIX MPHUEMOB U CIOCOOOB
pelleHus IUIaHUPYEMBbIX 3a/1a4, aHaIN3 Ka4yecTBa METO/IOB U OKUAAEMBIX PE3yJIbTaTOB UCCIIEI0BAHUS.

5.2.1. Dmanwt pabomwl no Hanucanulo pegpepama

1. Dopmynuposrka memul. PEKOMEHTyeTCs 10 BO3SMOXXHOCTH J]aBaTh KpaTkue HOpMyITHpOBKU
TeMbl pedepara (U3 matu — ceMu cioB). [Ipu HeoOXoauMOCTH OCHOBHASI (POPMYITUPOBKA MOXKET OBITh
paciiipeHa yTOUHEHHEM B CKOOKaXx.

2. Buioop oo6vekma uccnedoséanusa. OObEKT UCCIENOBaHHUS — TO, HAa YTO HalpaBJeHA
(uccenoBaTeNbeKasi) TIO3HABATENbHAS ICATEIIEHOCTh aBTOPa B paMKax KOHKpeTHoro pedepara. OOBEKT
MCCIIEIOBaHMsI IPEJCTaBISIET COOON HEKHM 1IeIOCTHBIN 00BEKT (IeSITENbHOCTh WM MPOLECC, TPOAYKIINS,
OpraHmzaiys, cucTeMa, JIMIO WIH Jo0as KOMOMHAIMSA W3 HHX), HA KOTOPOM HCCIEIYyeTcs TO, 4YTO
SBIIETCS TIPEIMETOM UCCIIeIOBaHMS (CBONCTBA, 3aKOHOMEPHOCTH, OTIIMYUTENIbHBIE OCOOEHHOCTH U JP.).

3. IlIpeomem uccnedosanusa. Ilpenmer ucciaenoBaHUs — TO, YTO H3ydaeTcsl Ha OOBEKTE
UCCIIeIOBaHMsT (CBOWCTBA, 3aBHCHMOCTH, CTOPOHBI, OTHOIIEHHS, MpPOIECChl, (YHKIHUH, Ka4eCTBO,
0COOEHHOCTH JaHHOTO OOBEKTa, KOTOpPBIE HCCIEOBATENb JKETAaeT BBIIBUTh, W BBIIEIAET JUIS
L[eJIeHAIIPaBICHHOIO U3Y4EHUs).

[IpenMer wuccnenoBaHusi MPEACTABISAECT COOOW KOHIICHTPHUPOBAHHOE BBIPAKEHHE B3aUMOCBSI3H
npobaemsl 1 00beKkTa uccnenoBanus. Ilpeamer ucciaenoBanus 6osee y30K U KOHKpPETEH; Oiaronaps ero
(GbOopMyNnUpOBaHUIO U3 OOIIEH CHCTEMBI, MPEICTaBISAIONIEH OOBEKT HCCIEeNOBaHMs, BBIACNSETCS 4YacTh
CHCTEMBl WJIM TIPOILIECC, IMPOTEKAIOMIMKA B CHCTEME, SBISIONIUECS HENOCPEICTBEHHBIM MPEIMETOM
uccnenoBanus. [Ipeamer uccnemoBanms, Kak MPaBUiI0, HAXOIUTCS B TPAHHUIIAX 0OBEKTa HCCIIEIOBAHUSI.

B onHOM 1 TOM k€ 00BEKTE MOXKET OBIThH BBIJICIICHO HECKOJIBKO TTPEIMETOB HCClieoBaHus. PaBHO
KaK OJTUH M TOT K€ MPEeMET UCCIEeTIOBAaHUS MOXKET U3y4aThCsl HA HECKOJIBKUX 00BbEKTax.

Br16op npeameTa uccieJoBaHMs COTJIACOBBIBACTCS C MPEINOaBaTeleM C MO3UIMI COOTBETCTBHS
€ro BbIOpaHHOH TeMe.

4. Onpeoenenue znasnoit yenu pegepama. llens uccrnenoBaHusT — KOHKPETH3AIHS TEMBI
WCCIIEIOBAHMSI, KPATKOE U3JIOKEHHE TPOOIIEMBI, pellieHre KOTOPOU MPEeronaraeT mojydeHne pe3yaprara
UCCIIEIOBAHMS.
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o. 3aoauu uccnedosanus. 3anaun CCIeAOBAHUS — 33/1a4H, PELUICHUE KOTOPHIX 00eCIIeYrBaET
TOCTH)KEHHE MTOCTABICHHON B pabOTE IIIaBHOM LENH, T.€. IEKOMITO3UIIHS LIEH.

6. Buvioop uncmpymenmapua. IHCTpyMeHTapui UCCIEN0BAaHUS — METOJ0OJIOTHSI, METOJMKA U
METO/Ibl, TPUMEHSIEMbIE B HCCIICOBAHUU.

HNHcTpymeHTapuil MCCIIEI0BaHUSA:

- METOJBI CPAaBHUTEIBHOTO M CTATUCTHYECKOTO aHAIIN3A;

- METOJbI aHAJIN3a WHBECTULIMOHHBIX MPOEKTOB;

- METOAOJIOTHS U METOJIbI IPUHATHUS YIPABICHYECKHX PELICHUH;

- METOJOJIOTHSI U METO/Ibl HOBOI1 JIOTUKH YIPABICHUS IPOEKTaMU U TIp.

Br16op moaxoasiero MHCTpyMEHTapHsl B 3HAYUTENILHOM Mepe OmpeeliseT yCleX UCCIeI0BaHus.
[ToaTromy emy cneayer yaenuTb oco0oe BHUMaHUE. OJHAKO COBEPIIEHHO OYEBHMJIHO, 4YTO BHIOOD
MHCTPYMEHTAPHS MOXKET ObITh YTOYHEH MPH pPeaTH3allii UCCIICIOBAHMUS.

7. Cmpyxkmypa peghepama. Ctpykrypa pedepara ompenensiercss ero coaepkanuem. OmHaKo B
3TOM BOIPOCE YK€ CYIIECTBYIOT JOBOJBHO JIUTEIbHBIE TPATUIMH, OCHOBAHHBIC HA TOJTBEPIKIECHHOMN
OTIBITOM 11€I€COO0Pa3HOM JIOTUKE HU3JI0KEHUsSl MOJY4YEHHBIX pe3ynbTraroB. CTpykTypa B OOIIeM BHIE
TaKkoBa: BBEJCHHE, OCHOBHAS YacCTh, 3aKJIIOUEHHUE, CIIUCOK JUTepaTypsl (He MeHee 7-10 MCTOYHHKOB, B
TOM YHUCJI€ CCHUTKH HAa UHTEPHET-CAUThI U MEPUOTUIECKIE U3/IaHus).

OcHoBHas 4acTh pa3OWBaeTCs HA TJIaBBl WIM WHBIE €JUHMIBI JAeieHus (maparpadpl, pasensl,
NyHKTHI). KOMM4ecTBO €IUHMII JIeeHUs] ONpeneNsieTcsl CoAepKaHueM HccienoBanus. PekomeHnmyemas
JIOTUKA U3JI0’KEHUS TAKOBA.

Jli1s 0630pHOTO pedepara MOKHO MPEATIOKUTh TAKOH MPUMEPHBIH TIIaH.

BBoaHoe c110BO 0 11e51eBoi ycTaHOBKE pedepara.

Teopetnueckoe u nmpuKiIaaHOE (IPAKTHUIECKOE) 3HAUCHUE TEMBI.

CriopHbIe BOIIPOCHI B OMPEICTICHUN CYITHOCTHU SIBIICHUS WJIM CBOMCTB MpeaMeTa (mpobaembl).
HoBple my0iauKanuy mo 0CBEMICHUIO TEMBI.

gk wnPE

Hepemennsie BOpocs U UX HAyYHOE, COIMATILHOE M 9KOHOMHYECKOE 3HAUCHHE.

Jliig pedepaTa METOAMUECKOTO XapaKTepa MOXKHO MPEIIOKUTh CIIEAYIOLIUH TIaH.
OcCHOBHBIE 337]a4H UCCIICTOBAHUS TEMBI.

Ananu3 Hanbolee ynoTpeOisieMbIX METOI0B UCCIIEOBAHNUS KOHKPETHOTO 00BEKTA.
OT3bIBBI BUJHBIX CIEIIMATUCTOB O HAYYHBIX METO/IaX MO U3YyYEHUIO JAaHHOTO OOBEKTA.

Howne

BbIBOZIBI M IPEAIIOKEHUS IO CYILIECTBY BOIIPOCA.
8. IlIpunoswcenusn k pegpepamy. /151 pemieHns BONpoca, 4YTo MPEICTABUTh B KAYECTBE NPUIIOKECHUN
(WLTIOCTPAaTUBHOTO MaTepuaa), o CyTH HaJ0 OTBETUTH Ha JIBa JPYTHUX:
B 4eM OyIyT 3aKJIH04aThCsl OCHOBHbBIE MPEIIOIaraéMble pe3yibTaThl;
- Kak 3TH pe3yJbTaThl MOKHO MPEJCTaBUTh Hambojee MH(opmaTuBHO (popmynamu, TaOIUIAMH,
rpaduKamMu, pUCyHKaMH U TIp.).
W3 pasmpllUIEHHH O MPEANONaraéMbIX pe3ysbTaTaXx U CIEAYET IUIAHMPOBAHHME WILIIOCTPATHBHOIO
Matepuana. Ero KoiaMdecTBO JOKHO OIPaHUYMBATBCS HEKOTOPHIM MHHUMYMOM, JIOTHYECKH
WTIOCTPUPYIOIIUM PE3yJIbTaThl HCCIIEIOBAHHUS.

5.2.2 Oghopmnenue peghepama

Pedepar nomken ObITh COOTBETCTBYIOIUM 00pa3oM odopmiieH. K opopmiieHnto nmpeabsaBiastoTCs
cnenyrome TpeOoBaHMs:
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1. Pedepar nomxeH OBITH BBINOJIHEH C IMOMOINBIO KOMITbIOTEpa depe3 1,5 mHTepBana; (opmar
tekcra: Word for Windows — 97/2000. @opmat crparumsl: A4 (210 x 297 mm). Hlpudt: pazmep
(kersb) — 14; T — Times New Roman.

2. Pedepar BoImosHACTCS HAa OHOM CTPAHHUIIE JHCTA.

w

Crpanuibl HyMepyroTcs apaObckuMu Hu(ppaMu BHU3Y ITOCEPEIUHE.

4, Kaxnas cTpaHuIla JOJKHA UMETh IMOJIS MUPUHON: BepxHee — 20 MM; HUxKHee — 20 MM; mpaBoe —
10 mMm; neBoe — 30 Mm.

5. Kaxnplii CTYEHT rpyHIbl 0JDKEH BBIIIOJIHUTE pedepaT 1o OTAEIbHOI TeMe.

6. Ilpu HamucaHUM TEKCTa, COCTABICHUU TPAPHUKOB M TAOJUI[ UCIOJIb30BAHUE MOAYEPKUBAHUN U
BBIJICJICHUI TEKCTA HE JOMYCKAeTCs.

7. Hymepanus cTtpaHuIll JOJDKHA OBITh CKBO3HOUM. IlepBoil cTpaHWICH SBISETCS TUTYJIBHBIM JIUCT,
BTOpOI — cosiepkanue. Ha TUTyIbHOM JIMCTE U COJIep’KaHUU HOMEP CTPaHUIIbl HE CTaBUTCA.

8. Bce wmmmoctpanuu (cxembl, rpaduku, PUCYHKH) HUMEHYIOTCA pUCyHKamu. OHH HyMepyroTcs
MOCJIeIOBAaTEIbHO CKBO3HOM HyMepalueid B mpenenax Bcero pedepara apadbckumu Ludpamu.
PucyHok B TeKCTe JOIDKEH pa3MeIIaThCs Cpa3y MOCIe CChUIKHM Ha Hero. Kaxaplil pucyHOK TOJIKEeH
COIIPOBOXKAATHCS COJIEPIKATEIBHON MOINKCHIO, MOAMUCH TOMEIIAETCS IO PUCYHKOM B OJHY
CTPOKY ¢ ero Homepowm 1o 1eHtpy. pudt: pasmep (kerns) — 14.

9. Hudposoii wmarepuan pekoMeHayercs oQGopMiIsaTh B Buie Tabmun. TaOmuIbl JOJKHBI
HYMEpOBAThCs €IMHOM CKBO3HOW HyMmepanueil apabckuMu u@paMu B pejienax Bceil padoThl.

10. Kaxxpast Tabimna J0KHA HWMETh COJICPXKATCIBHBIN 3aroioBoK. [lomdepkuBarh 3aroyioBOK
TabMUIBl He cinexyeT. Hax BepXHUM JIEBBIM yIIIoM TaOJIHUIIBI MOMENIA0T Haanuch: «Tabmuma...» ¢
yKazaHueM ee Homepa, Hampumep, «Tabnuma 1». Ilpu Hamuyuu HAMMEHOBAaHHUS CIOBO
«Tabnuua...» NUIIYT Ha TOW JKE€ CTPOKE U OTHENAIT €ro OT HAaWMEHOBAHMS TaOIUIBL,
HAMMCaHHOTO ¢ epBOM NMponucHoi OykBbl, TUpe. [lpudt: pazmep (kerin) — 12.

11. Tabmuna nomKHA pa3MeEIIaThCsl cpa3y MOCie CChUIKM Ha Hee B TeKcTte paboTel. Ilpm mepenoce
TaOJIUIIBI Ha CIEIYIOIIYIO CTPAHMILY CIIeIyeT MPOHYMEPOBaTh rpadbl U MOBTOPUTH UX HYMEPAIHIO
Ha CIIAYIOIIEH CTpaHHIe. DTH CTPaHUIBI HaYMHAIOTCS ¢ Haamucu: «[Ipomomkenue TabmHuIbn C
yKa3aHHEM ee HoMepa.

12. Ha Bce TaOmuIel MOJKHBI OBITH JTaHBI CCBHUIKM B TEKCTE MO TUIY «... Tabiuma 1», «coriacHo
TAHHBIM TAOJIUIIBI 2.

13.Ha Bce muTatel W IU(POBBIC JAaHHBIC, TMPUBOAMMBIE B TEKCTE, YKA3bIBAIOTCS HCTOYHHUKH.
VcTouHMK MpOCTaBIISIETCS cpa3y Mocie MPUBEICHUS IIUTATHl WIIM IPUMeEpa B TEKCTE B KBAJPaTHBIX
CKOOKaxX WIIM MPUBOAUTCS BHHU3Y CTPAHUIIbI. 3HAK CHOCKH BBIMONHSIIOT apaOCKUMU IUPpaMu co
CKOOKOI ¥ MOMEIIaloT Ha YpOBHE BEpXHEro odpesa mpudra.

14. PaGota nomkHa ObITH MOAMKMCAHA CTYACHTOM C YKa3aHHEM JaThl BeIMONHEHUA. [loanuch qomkHa
ObITh pa3zdopumnBoi. [lociie mpoBepku pedepar BU3NpPyeTCs MPenoiaBaTeieM.

Pedepar, BHIOTHEHHBIH CTYJEHTOM, OJDKEH OBITH MPEICTaBICH Ha Kadenpy B yCTaHOBJICHHBIC
CPOKH M 3alIHIIEH JJO UTOTOBOTO KOHTPOJIS 3HAHUH 110 IUCIUILTHHE.
Temut pechepama

1. Pa3paboTka HOBBIX W aJanTalys CYIIECTBYIOIIMX METOJO0B, MEXaHU3MOB U HHCTPYMEHTOB IO
yIIpaBJIEHUIO OM3HEC-TIPOLIECCAMHU.

2. Mexanu3mbl (popMHpPOBAHUS KOPIOPATUBHBIX 00pa30BaHUN B POCCHMCKONW SKOHOMHKE C yYETOM
rJ100aMu3aluu MUPOBOI SKOHOMUKH.

3. HMHCTpyMEHTHI yrpaBiieHHs] OM3HEC-TIPOIIECCAaMH B YCIIOBHAX TIIO0ATH3AIMA MUPOBOW SKOHOMUKH

¥ CBOOOJTHOM TOPTOBJIH.
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10.

11.

12.

13.

14.

Buemneroprosas JeATETbHOCTh MpEeANPUITHI B YCIIOBHUSIX nubepanu3anuu
BHEIIHEIKOHOMUYECKOU JAESATEIHHOCTH.

Teopernueckue 1 METOAOIOTMYECKHE OCHOBBI YITPABIICHHUS OM3HEC-TIPOLIECCAMU TPEATIPUSATHH.
CocToslHHE M OCHOBHBIE HAIpaBICHMs YIpaBICHUs OW3HEC-NpOIlECCaMd B  TOIUIMBHO-
SHEPIreTUYECKOM, MAIIMHOCTPOUTEIBHOM U METAJILTYPIrUY€CKOM KOMILJIEKCAX.

MeTtononorus pa3BuUTUS OU3HEC-TIPOLIECCOB M OW3HEC-TUIAHUPOBAHMSI B 3JIEKTPOIHEPreTHKE,
He(Tera3oBol, yroilbHOW, METaJUIypru4ecKod, MAIIMHOCTPOUTEIBHON U JAPYruX OTpacisax
MIPOMBIIIIIICHHOCTH.

Teopernueckue W METOJMYECKHE TMOAXOABl K CO3JAHUIO CHUCTEMBl PEUHXUHUPUHT B
MIPOMBILIJIEHHOW OpraHU3alUu.

UccnenoBanne (GUHAHCOBBIX M OPraHU3AIMOHHBIX METOJIOB M MEXAaHM3MOB yIpaBJeHHs OU3HEC-
Ipoleccamu.

[IpoekTupoBaHue CUCTEM YIIPABIECHUS OPTAHU3ALUSIMH.

HoBeie ¢GopMbl (QYHKIHMOHUPOBAHWS W PA3BUTHS CHUCTEM YIPABICHUS OPTaHU3AIMSIMH.
NudopmannonHpie cHCTEMbl B YIOPaBICHHH OpraHm3anusMu. KadecTBo  yrpaBiIeHUS
OpraHu3aluen.

MeTtononorus pa3BUTHS OH3HEC-TIpoIleccCOB. Pa3BuTHE METOMONOTHMH U METOJAOB YIPaBICHUS
KOPIOPAaTUBHON MHHOBAIMOHHON CUCTEMOIA.

YmpasiieHue opraHu3aieil B KOHTEKCTe MeXAyHapoaHoro OusHeca. Opranusanus 1 yrpaBieHHUe
MEXIyHApOAHOU KOMIIaHUEH.

MexnyHapoaHble Ou3HEC-cTpaTeruu. MexayHapoJaHble albsHCHl U cetH (GupM. CrousHUS H
TIOTJIOIICHUS B MEXIYHAapOIHOM OM3HECe.

6 DoHJ OLIEHOYHBIX CpEeaACTB AJIdA IPOBEACHUA l'[pOMe)KyTO‘{HOi/i arrecranuun oﬁyqamnmxca

o JTMCHMIIJIMHE

®DOoHJ OIIEHOYHBIX CpCACTB IJId IPOBCACHUA HpOMG)K}TO‘-IHOIZ aTTeCTalnuu O6y‘IaIOIJ_II/IXC$I 110

JAUCITUITIINHC ((OHepaLII/IOHHHﬁ MCHCIPKMCHT» IMPCACTABIICH B INPUIOXKCHUN K pa60q6171 nmporpamme
JUCHUIIIIMHBI 1 BKJIIOYACT B ce0st:

NepeyeHb KOMIIETEHLMH C YyKa3aHWeM »JTanoB HMX (OPMUPOBAHHUS B MPOLECCE OCBOCHUSA
o0pa30BaTeIbHON MPOrpaMMBbI;

OIMMCaHWe ToKa3aTelied | KPpUTCPUCB OLICHUBAHUA KOMHGTGHHI/Iﬁ Ha pas3jIMYHbIX JTalax HX
(bopMHUpOBaHHUS, ONTUCAHNE UX IIIKAJ OLCHUBAHUS;

MaTepHualbl, HeOOXOAUMBIE JUIsI OLEHKU 3HAHWM, YMEHHH, HaBBIKOB, XapaKTEPU3YIOLIUE 3TaIlbl
(dbopMHpOBaHUS KOMIIETEHIIMI B MPOLIECCe OCBOEHUS 00pa30BaTeIbHOM MPOrpamMMbl;
METOAMYECKUE MATEPHUAIIBI, ONPEIEIIAIONINE IPOLEYPhl OLIEHMBAHNS 3HAHUM, YMEHUH, HABBIKOB,
XapaKTEepU3YIOIINX 3TaIbl POPMUPOBAHUS KOMIIETEHIIUH.

Bonpocsl HTOroOBOro KOHTPOJIS 3HAHUM 10 JUCHHUILIHHE

1. OHCpaI_II/IOHHHﬁ MCHCPKMCHT B CUCTCMC MCHCI’KMCHTA NTPCAIIPUATUA (OpTaHI/IBaLII/II/I).

2.

3.
4.
5

OnepannoHHast QyHKIIHS B OpraHU3aIuH.
Ornepanuy Kak BUIBI 1E€ATEIBHOCTH.
[IpuHOKIIBI ONIEpallMOHHOTO MEHEKMEHTA.
@YHKINN ONEPALMOHHOIO MEHEKMEHTA.
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o

MeTOI[I:I OINCPalilMOHHOI'O MCHCIPDKMCHTA.

7. TloHsATHE M CYLIHOCTH IPOU3BOJICTBEHHOU CUCTEMBI.
8. CopneprxaHue onepalliOHHON CUCTEMBI IIPEIIPUSATHSL.
9. OcHOBHBIE YePTHI, XaPAKTCPUIYIOIIUE MPEANPUATHE KAK CHCTEMY.

10. CtpykTypa npou3BOICTBEHHOW CHCTEMBI.

11. OcobGeHHOCTH B CBOMCTBA MPOU3BOJICTBEHHOW CHCTEMBI.

12. 3agauu opraHu3auy MPoU3BOACTBA, peaau3yeMble B () YHKIIMOHAIBHBIX MTOACHUCTEMAX.

13. OnepanonHas cTpaTerus.

14. TaructynenyaTas moaenb H. Xuiia co3manus oneparuoHHON CTpaTeruy.

15. IlpousBoacTBeHHas crparervs. OCHOBHEBIE IIETU M MO3UIIMK TPOU3BOJICTBEHHON CTPATETHH.

16. HeoOX0quMOCTh TPOIECCHOTO TOAXO0Ja K OpTaHM3alMd W  YIPABJICHUIO JIEATEIBHOCTHIO
MIPEATIPUSTHSL.

17. ConeprxaHue, rpaHUIIBl K POJIM OU3HEC-TIPOIECCOB B OpraHU3AIIIH.

18. Kimaccudukarus 6u3Hec-mpoIeccoB.

19. OcHOBHBIC TPUHITUIIBI IICJICTIOAT aHHSI.

20. Bupl opraHu3aiimOHHOTO MIAHUPOBAHUS.

21. MeTo/1p1 OpraHU3aIMOHHOTO TUTAHUPOBAHHUS.

22.0mepanuy Kak HEOTheMJIEMas 4YacTh KOPIOpPAaTHBHOM crparernu. Omnepanmuu Kak BHIBI
JESTEIBHOCTH.

7 PexoMenayemas JJureparypa

7.1 Ocnoenaa numepamypa

1. TNaitaytauHoB, 2.M. OnepanMoHHBId MEHEIKMEHT [DIeKTPOHHBIM pecypc]: yueb. mocodue —
OnekTpoH. naH. — MuHck: "Bemmimas mkoma", 2010. — 320 c¢. — Pexwum noctymna:
https://e.lanbook.com/book/65295 — 3ar1. ¢ 3kpaHa.

2. Hosuk, E.B. OnepanvioHHbIi MEHEDKMEHT [ DJIEKTPOHHBIN pecypc] : yuel. mocodrue — DIIEKTPOH.
naH. — Cankr-Ilerepoypr: MO0 CII6YTYuD, 2011. — 205 c¢. — Pexum pocryna:
https://e.lanbook.com/book/63966 . — 3ari1. ¢ akpaHa.

3. I'amnosait JI. Onepannonsblii MeHepkMeHT: [IpuHImIe! 1 npakTuka: Y4ueOHuK it By30B/ [lox
pexn. JI.A. Bonkogoii :CII6: TTutep. — 2001 — 320c. 2 3x3.43.

7.2 /lononnumenvnasn numepamypa

4. OCHOBBI POU3BOJCTBEHHOI'O MEHEIKMEHTA: TPAKTUKYM [DJIEKTPOHHBIN pecypc]: yuebd. mocobue
/ FO.YO. KoctioxuH [u ap.]. — DnektpoH. nan. — MockBa: MUCHUC, 2015. — 212 c. — Pexum
noctyna: https://e.lanbook.com/book/69749 . — 3ar. ¢ skpaHa.

5. T'ony6eukas, H.II. OnepanmoHHbIi MEHEDKMEHT: DJIEKTPOHHBIH Kypc [DIEKTpOHHBIM pecypc]:
yueb. mocobue / H.I1. Tonybenkas, T.B. Yupkosa, E.B. [lonomapeBa. — DnekTtpoH, naH. —
Cankr-Ilerepoypr: HN30 CII6YTYuD, 2010. — 176 c¢. — Pexum jgocryna:
https://e.lanbook.com/book/63900 . — 3ar. ¢ skpaHa.

6. Kyxesa, C.H. OnepannoHaslii MEHEIKMEHT: ydyeOHOe mocobue [DIeKTpoHHBINH pecypc]: yuel.
nocodbue — OnekrpoH. naH. — Owmck: OmI'Y, 2011. — 172 c¢. — Pexum pgoctyna:
https://e.lanbook.com/book/12915 . — 3ar. ¢ 3kpaHa.

7. Koctroxun, FO.FO. OcHOBBI NpOU3BOJCTBEHHOTO MEHEKMEHTA: KypC JIeKUUH [DIeKTpOHHBIHA
pecypc]: yue6. mocobue / FO.FO. Koctrioxun, O.0. CkpsOuH. — DaekTpoH. naH. — Mocksa:
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8.

9.

10.

11.

12.

13.

14.

MUCHUC, 2014. — 266 c. — Pexxum mocryna: https://e.lanbook.com/book/69754 . — 3arn. ¢
JKpaHa.

Uybunckuii, A.H. OnepanuoHHBI MEHEIKMEHT B JICCONMWICHUH: ydeOHOe mocodue uIs
CTYJIGHTOB, OOydJarmommxcsi B Maructparype mo HampasieHusMm 25.03.00 «TexHosoruss u
o0opy/oBaHUE JIECO3arOTOBUTENBHBIX M JepeBooOpabareiBarommx mnpousBoactey u 08.05.00
«MeHeKMEHT» [DNeKTpOHHBIM pecypc]: yded. mocobme — DInekTpoH. maH. — CaHKT-
[MerepOypr: CIIOIJITY, 2009. — 75 c. — Pexum mocryna: https://e.lanbook.com/book/60849 .
— 3arJ. ¢ ’KpaHa.

CutaukoB, C.I'. OnepallMOHHBIA MEHEIKMEHT Ha MPEINPHUATUAX DIEKTPOCBA3U. YueOHOe
mocobue s BY30B [DJIEKTPOHHBIA pecypc]: yued. mocobue — DieKTpoH. aaH. — Mocksa:
[opsiuas muaus-Tenekom, 2013. — 276 ¢. — Pexum nocrymna: https://e.lanbook.com/book/11844
. — 3ary. ¢ 3KpaHa.

[TerpoBa, B.B. Opranusanus npou3BOJICTBa U ONEPALIMOHHBIN MeHEKMEHT. [Ipon3BoacTBEeHHAS
cucteMa MeHeKMeHTa «Kaliazen» [DneKTpoHHbIN pecypc]: yued. mocodue — DIEeKTPOH. JaH.
— Mocksa: MUCHC, 2009. — 56 ¢. — Pexum noctymna: https://e.lanbook.com/book/64498 . —
3arJ. ¢ ’KpaHa.

3axapenkoBa, W.A. OmnepaunoHHblii MeHeIKMeHT. OCHOBBI OpraHu3alliil M YIpaBJICHUS
MIPOU3BOJICTBOM: yueOHOe nmocobue [DneKkTpoHHbIil pecypc]: yued. mocobue / M. A. 3axapeHkona,
W.H. Urottu, B.B. becnianosa. — Dnektpon. nan. — Caunkr-IlerepOypr: CIIOIJITY, 2016. — 24
c. — Pexxum nocryna: https://e.lanbook.com/book/76035 . — 3aru. ¢ 9kpaHa.

CepreeBa, E.A. NunoBaruonnsiii u OnepalMOHHBI MEHEKMEHT B YCIOBUAX III0OATU3aluu
SKOHOMHUKH: yueOHOe mocobue [DnekTpoHHbIH pecypc]: yue6. mocodue / E.A. Cepreesa, A.C.
bpeicaeB. — Onektpon. gaH. — Kazans: KHUTY, 2013. — 216 c¢. — Pexum pocryna:
https://e.lanbook.com/book/73262 . — 3aru. ¢ 3kpaHa.

OnepanvoHHBI MEHEIKMEHT B CTPOUTENBCTBE: Y4eOHUK [DaekTpoHHBIH pecype] / A.M.
[TnaronoB [u ap.]. — Dnekrpon. gan. — ExarepunOypr: Yp®V, 2016. — 700 c. — Pexum
nocryma: https://e.lanbook.com/book/98924 . — 3ar. ¢ 3kpaHna.

uykoB, A.H. MeHemKMEHT MHHOBAIMH M TEXHOJOTHH B MPOU3BOACTBEHHON cpeie: yueOHoe
nocobue [DNeKTpoHHBIN pecypc]: yued. mocodbre — DnekTpoH. naH. — Bomorga: Bol'VY, 2014.
— 109 ¢. — Pesxxum pocryma: https://e.lanbook.com/book/93145 . — 3ar. ¢ skpaHa.

8 Ilepevenn pecypcoB HHGPOPMAITHOHHO-TEJIEKOMMYHUKAIIUOHHOM ceTn «MHTEepHET»

1.

CDG,[[CpB.J'IBHBIfI O6p330BaTeJIbHBII>'I nopraua ((3KOHOMI/IKa, COI_II/IOJIOFI/ISI, MeHeKMEHT» -

http://www.ecsocman.edu.ru 2. DaektpoHHO-OnOMHoTeuHas cucreMa «JIAHb»: [DnaexkTpoHHBIH
pecypc]. - Pexxum nocryma: http://e.lanbook.com/ 3. Dnekrponno-6ubmnoreunas cucrema «eLibrary»:
[DnexTponHsbIi pecypc]. - Pexum gocryna:

http://www.elibrary.ru 4. DnextporHo-6ubmMoTeuHas cucrema «bykBoen»: [ NeKTpOHHBIH

pecypc]. - Pexxum mocryma: http://www.elibrary.ru

5.

OnektpoHHas Oubmmuorteka nucceprauuii PI'b: [DnextponHblii pecypc]. - Pexum mocryna:
http://www.diss.rsl.ru
OnektponHass Oubimmoreka GrebennikOn:  [OnektponHbli pecypc]. - Pexum  gocryma:

http://grebennikon.ru/
Kypuan «MenemkmenT B Poccun u 3a pyoexom» // www.dis.ru/manag

Kypuan «Poccuiickuii )xypHaI MEHEKMEHTa // WWW.Fm.ru
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9. Xypuan PUCK // http://www.risk-online.ru
10. Poccutiickuit 5kOHOMUYECKU HHTEpHET-KypHai// http://www.e-rej.ru
11. CrpaBounuk s5koHOMuCTa// https://www.profiz.ru/se/

9 MeToauuecKkue YKazaHus 1Jid oﬁyqaloumxcs[ 0 OCBOCHHIO JTUCHMUILJIUHBI

Meronuka mnpenogaBaHus NaHHOW IHUCHUIUIMHBI IPEANOJAraeT YTCHUE JIEKLUN, TPOBEACHUE
MPAKTUYECKUX (CEMHUHAPCKUX) 3aHATHUI, TPYNIOBBIX U UHAMBHUIYAIbHBIX KOHCYJIbTAIMI MO OTAEIbHBIM
(manbosiee CIOXKHBIM) crHenupuUeckuM MpodiaemMaM IUCHUIUIMHBL. [IpenycMoTpeHna camocTosiTesbHas
pabora oOydarmuxcsi, a TakXKe MPOXOXKICHHE AaTTECTAlMOHHBIX HCIBITAHUN MPOMEKYTOUHOM
aTTECTalNU.

Jlekyuu TIOCBAIAIOTCS PACCMOTPEHHUIO HamOoJiee BaXKHBIX KOHLENTYAJIbHBIX BOMPOCOB
MIPOU3BOJICTBEHHOTO MEHEPKMEHTA; 00CYKJIEHUIO BOMPOCOB, TPAKTOBKA KOTOPHIX B JIUTEpAType €lle He
ycrosiach JMOO SBISETCS NPOTUBOpPEUMBON. B Xoze nekmuil cTyneHTam cieayeT HOArOTOBHUTH
KOHCIEKThI JIEKIMI: KpaTKO, CXEMaTH4HO, IOCIEAOBaTEIbHO (PUKCUPOBATH OCHOBHBIC IOJIOKECHHUS,
BBIBOJIBI, (DOpMYITHPOBKH, 0000IIEHNUS; TOMEYaTh BaKHBIC MBICIIH, BBIICSATEH KIIOYCBBIC CIIOBA, TCPMUHBI,
MPOBEPATh TEPMUHBI, IOHATHS C MOMOILBI SHUUKIONEANM, CIOBapeil, CHPAaBOYHUKOB C BBIIIMCHIBAHUEM
TOJIKOBAaHUW B TETPajib; 0003HAYUTH BOMPOCHI, TEPMHUHBI, MaTE€pHall, KOTOPbI BHI3BIBACT TPYAHOCTH,
IIOMETUTH U TOMbITATHCA HANTH OTBET B PEKOMEHAYEMOM nuTeparype. Ecinu caMocToATeNnbHO HE yaaeTcs
pa3zobpaTbcsi B MaTepuaie, HeoOxoaumo chOopMyIUpOBaTH BOMPOC W 3a4aTh MPENoAaBaTelio0 Ha
KOHCYJIbTAIIMU, HA IPAKTUYECKOM 3aHSITUU.

KonkperHble METONMKH, MOJEIW, METOIbl W aJrOPUTMbI ONEPAMOHHOIO MEHEIKMEHTA
paccMaTpUBAIOTCA MPEUMYILIECTBEHHO HA MPAKTUYECKUX 3aHATHUSX.

Ilenvto nposedenus npakmuueckux 3aHAmMuIl SIBISETCA 3aKpEIUICHWE 3HAHWM OOy4aronuxcs,
MOJIy4YEHHBIX MMH B XOJI€ M3Y4YEHUs IJUCUUIUIMHBI Ha JIEKLUMSIX W caMocToATeNbHO. lIpakTtuueckue
3aHATUS MPOBOAATCS B (hOpME CEMHHApPOB; Ha HUX pa3OMpParOTCsl KOHKPETHbIC CUTYAIlUU U3 MPAKTUKU
3apyOeKHOTO M POCCHUMCKOTO VIPABJICHHS, TPOBOJIUTCS TECTUPOBAHUE, OOCYXKIAIOTCS JIOKJIAIbI,
MPOBOAATCST OoNMpochkl. Ha yueOHBIX 3aHATUSIX CEMHHAPCKOTO THUIA CTYACHTHI BBIMOJIHSIIOT MPOpaboTKy
paboueii mporpammbl, yaenssi ocoboe BHHMaHuE LENsIM M 3a7adaM, CTPYKType U COJEp>KaHHUIO
JTUCIUIUTAHBL, KOHCIIEKTUPOBAHUE MCTOYHUKOB; pabOTy C KOHCIIEKTOM JIEKIIHif; TOJITOTOBKY OTBETOB K
KOHTPOJBHBIM BOMPOCAM, MPOCMOTP PEKOMEHIyEMOW JHUTEpaTypbl, paboTy ¢ TeKCTamMHu OQHUIMATBHBIX
MyOJIMKAIUi; PellIeHNe MPAKTUUYECKUX 3aaHHi.

[Tpu u3ydeHnH TUCIUILIMHBI UCTIONIB3YIOTCS HHTEPAKTUBHBIE METOIbI O0YUEHUs, TaKHe KaK:

1. Jlexuus:

- npoOyieMHas JIeKLMs, Tpearnoararonas M3J0KeHHEe MaTepuana udepe3 MpoOJIeMHOCTh
BOIIPOCOB, 3a1a4 uiau curyauui. [Ipm 3TOoM mponecc nmo3HaHUs NMPOUCXOJMT B HAYYHOM IIOHCKE,
JMAJIoTe U COTPYIHUYECTBE C IIPENOIAaBATENIEM B IPOLECCE aHAIN3a U CPABHEHUS TOUYEK 3PEHUS;

- JEKIUA-BU3YyaIU3alMs - 1ojladya Marepuajnga OCYIIECTBIISIETCS CPEACTBAMHM TEXHUYECKUX
CpeICTB OOYy4YeHHsS] C KpPaTKUM KOMMEHTHPOBAHHEM JEMOHCTPUPYEMBIX BH3YyaJbHBIX MaTEpHUAaJIOB
(npe3eHTanuit).

2. CemuHap:

- TEMAaTHYECKUN CEMHMHAp - 3TOT BHJ CEMHHApa TOTOBUTCA W NPOBOJIUTCA C IIENIBIO
aKIIEHTUPOBAHUsI BHUMAaHMs OOydarolmMXcs Ha KaKoW-THMOO aKTyallbHOM TeMe WM Ha HaumbOojee
BaKHBIX U CYIIECTBEHHBIX ee acrekTax. [lepen HadamoM cemuHapa oO0y4aronuMcs JaeTcs 3aJaHue —
BBIJICJIUTh CYLIECTBEHHBIE CTOPOHBI TEMBI, WM K€ MPENOJaBaTEIb MOXET 3TO CHENaTh CaM B TOM
cirydae, Korja oOydJarouruecs 3aTPyAHSIIOTCS TMPOCIEIUTh WX CBSI3h C MPAKTHKOW. Temarmueckuit
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CeMHHAp YIIyOJisieT 3HaHWS CTYJICHTOB, OPUEHTUPYET MX Ha AKTUBHBIA MOUCK MyTEH M CrOCOOOB
pelIeHHs 3aTparuBaeMoil MpoOIIEMBI.

- MpoOJIEMHBIN ceMUuHap - Mepell M3yuyeHUEeM paszfena Kypca MpernojaBareib Ipeagaraer
00CyIuTh MPOOJIEMBI, CBSI3aHHBIE C COJEpKaHUEM JaHHOU TeMbl. HakanyHe oOyuaroiuecs moaydaror
3amanue otoOparh, chopmynupoBatb U OOBACHUTH MpobiemMbl. Bo BpeMs cemMuHapa B yCIOBHSX
IPYIIIOBON AUCKYCCUU TPOBOJUTCS OOCYXIEHUE MPOOIIEM.

3. UrpoBeie MeTOABI OOYUCHUS:

- ananu3 KoHKpeTHbIX cutyaruii (KC). ITog KOHKpETHO# cuTyalie MoHuMaeTes mpodiema,
C KOTOPOH TOT WJIM MHOW 00ydaeMblil, BHICTYIAs B POJIM PYKOBOJUTEIS WM MHOTO MpodeccroHaa,
MOJKET B JII000€ BpeMsI BCTPETUTHCS B CBOCH JEATEIBHOCTH, M KOTOpas TpeOyeT OT HEro aHaimsa,
NPUHATUS PEHICHUH, KaKuX-THMOO KOHKPETHBIX ACHCTBHHA. B 3ToM cinydae Ha ydyeOHOM 3aHATHU
ClymIaTeasiM cooOllaeTrcs enuHas s BCceX HCXoaHas HHQopmanus, orpeaensionas 00beKT
ynpasnenus. [IpenonaBaresns craBut nepen 00ydaeMbIMH 33/1a4y [0 aHAJU3Y TaHHON 00CTaHOBKH, HO
He GopMyIUpyeT mpodieMy, KoTopas B 00IIeM BUJE Mepesl TUM MOria ObITh BBISABIICHA HA JICKIUH.
OOyuaronuecss Ha OCHOBE HCXOIHOM HMH(GOpPMAIUU M PpE3yabTaTOB €€ aHaliu3a CaMu JOJDKHBI
chopmynupoBath po0IeMy U HaiiTH ee pemieHue. B xone 3aHATHS mpenogaBaTelb MOXKET BBOJIUTh
BO3MYIIIAOIIIeE BO3JCUCTBUE, MPOSIBISIONICECS B PE3KOM M3MEHEHUH OOCTaHOBKU M Tpelyroliee oT
oOyuaeMbIX HEOpAMHApPHBIX AeicTBHil. B OTBET Ha A3TO Ciymareiad AOJDKHBI MPUHATH pPEIICHHE,
yCTpaHsIouiee MOCIeCTBUE BO3MYIIAIOIIET0 BO3ICHCTBUS WM YMEHBIIAIONIEe €ro OTPHUIaTeNbHOEe
BIIMSTHHE.

B uenom BHeaynuTopHas camocmoamenvhas pabdoma oodyuaroujecoca TPU U3YUYEHUU Kypca
BKJIIOYAET B ce0sl CIeyIONINe BUIbI paboT:

- npopaboTKa (M3y4yeHne) MaTepruasoB JEKIU;

- YTeHHE U IPOPadOTKa pEKOMEHI0BAaHHON yueOHO-METOIUYECKON TUTEPaTyPHI;

- MOKCK M MpopaboTka MaTepuanoB u3 MHTepHEeT-pecypcoB, NEPUOANUECKOM MeUaTH;

- BBHITIOJTHEHUE JIOMAIIHUX 3aJaHuii B dopMe Kelc-CTaauii, TECTOB, TBOPUYECKUX 3aJaHU,
JIOKJIaJI0B;

- MOArOTOBKA MpPE3eHTAlMK A WIIIOCTPALUK JO0KJIAJ0B M IPEACTaBICHUS PEe3yJbTaToOB
aHaJlM3a KOHKPETHBIX CUTYAIIHii;

- KOHCIIEKTHPOBaHHUE NEPBOMCTOYHUKOB U YyUeOHOI TUTEpaTyphl;

- MOJIrOTOBKA K TEKYIIEMY, IPOMEKYTOYHOMY M UTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHOBHast /10J11 CaMOCTOATENbHOM paboThl OO0y4aromuxcs MPUXOJUTCS Ha TMOJATOTOBKY K
NPAaKTUYECKUM  3aHSTHSAM, TEMaTHKa KOTOPBIX IIOJIHOCTBIO OXBATBIBAET COJEpXKAaHWE Kypca.
CamocrosTenbHas padoTa Mo MOJATOTOBKE K MPAKTUYECKUM 3aHATHIM N0 AucHuIuinHe «OrepannoHHbIH
MEHEPKMEHT» MPEAINoIaraeT yMeHue paboraTh ¢ NepBUYHON HH(pOpMaLneH.

10 KypcoBoii npoexT (padorta)
BrimotHeHNE KypcoBOTo MpoekTa (padoThl) HE TPEAYCMOTPEHO YI€OHBIM TITAHOM.
11 TIlepeyeHr WHGPOPMALNMOHHBIX TEXHOJIOTMH, HCIOJb3YEMBbIX IPH OCYLIECTBJCHUH

00pa30BaTe/IbLHOIO MpoLecca Mo AMCHUILVINHE, BKIIYAs NepeYeHb NPOrpaMMHOro odecrevyeHus
HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM
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11.1 Ilepeuenv unghopmayuonnbIX MEXHON02UI, UCNOTLIYEMBIX NPU OCYULECMEIEHUU
obpazoeamenvnozo npoyecca
- DIIEKTPOHHBIE 00pa30BaTeIbHBIE PECYPCHI, IPEICTABICHHBIC B 1. § TaHHOM paboyeil mporpamMmsbl;
- HUCIOJBb30BaHUE ClaiiA-TIpe3eHTAaIHI;
- MHTEPaKTUBHOE OOIICHHE C 00YUYAIOIIMMICS U KOHCYJIbTUPOBAHNE TTOCPEICTBOM IIEKTPOHHOMN
MOYTHI.

11.2 Ilepeuenv npozpammnozo obecneuenus, UCn01b3yemM020 NPU OCYULeCme1eHuu
obpazoeamenvnozo npoyecca

[Tpu ocBOEHMM TUCHUILIMHBI UCIIOJIb3YETCS JIMLEH3UOHHOE ITPOrpaMMHOE 0OecTieueHHe:

- [Taker P-7 oduc:

- IporpaMMa MPOBEPKU TEKCTOB HA MPeIMET 3aMMCTBOBAHUS «AHTHUILIATHATY.

11.3 Ilepeuenv ungopmayuoHHo-cnpagoyHbvIX cucmem
- cmpaBOYHO-TIpaBoBas cucrtema ["apanT http://www.garant.ru/online

12 MaTepI/laJIbHO-TeXHI/I‘leCKOC o0ecrneyeHue AUCHUIIJIHHBI

- JUIsl TPOBEIEHUS 3aHATUM JIEKIMOHHOTO THUIA, HPAKTHYECKUX (CEMUHAPCKHUX) 3aHSITHM,
IPYNIOBBIX M MHIAMBHUIYaJIbHBIX KOHCYJbTALMH, TEKYILEro KOHTPOJS M MPOMEXKYTOUHOMH
aTTecTallid, CaMOCTOSTEeNbHON paboThl ydyeOHas ayautopus Ne 7-414 ¢ xomIuiekToM y4eOHOI
MebOenu Ha 32 mocago4YHbIX MECTa;

- JUIsl caMOCTOSITENIbHOM paboThl oOywarouuxcsa - yuyeOHas aynutopus Ne305, obopynoBaHHast 5
pabounMM CTaHIMAMHU C JOCTYIIOM K ceTH «VIHTepHET» M B DIIEKTPOHHYI0 HH(OPMAIMOHHO-
00pa30BaTeNbHYI0 Cpely OpraHW3allid, W KOMIUIEKTOM y4eOHOW meOenu Ha 32 MOCaJ0YHBIX
MECTa;

- TEeXHUYECKHE CpelcTBa oOOydeHus /s NpelacTaBieHUs ydeOHoW uHbopManuu OOJIbIION
ayIUTOPHUH: ayTUTOPHAS T0CKa, MYJIbTUMEIUHHOE 000pyA0BaHUE (HOYTOYK, IIPOEKTOP).
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