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1 Hean n 3aga4u y4eOHOM IMCHMILTHHBI

Henvro puctuminabl «MeHEHKMEHT PBIOOIPOMBICIIOBBIX MPEANPUITHIY SBISIETCS U3Yy4YEHUE
METOJIOJIOTUYECKUX OCHOB COBPEMEHHOTO MEHEKMEHTA; U3ydeHre 0COOCHHOCTEH U 3a/1a4, B3aUMOCBSI3U
C YINpaBJICHUEM 3KOHOMHYECKUMHU U COIMAIBHBIMU IMPOIECCAMU; U3YYCHHE OCHOBHBIX IOKazareled u
KputepueB 3()(HEKTUBHOCTH YIIPABICHUS PHIOOTIPOMBICIIOBBIMU MIPEATIPUATHIMHU.

OcHOBHBIE 3a0auu Kypca:
— (opmupoBaHNEe HAYYHOTO MPEACTABICHUS O CHCTEME YIPaBJICHUS PHIOOXO3SHUCTBEHHOTO MpPEaNpHsi-
THUSA;
— (opmupoBaHNEe TEOPETHUECKUX 3HAHUN M MPAKTHUUECKOTO OBJIAJICHUS KOHKPETHBIMH HaBBIKAMH pPa3-
JUYHBIX BUJIOB YIIPABIEHYECKOM NEATEIBHOCTH MPUMEHUTENBHO K PhIO0X03SiICTBEHHBIM NMPEANPHUSITUIM;
— BBISIBJICHHE OCOOEHHOCTEH yIPaBICHUS TPYJIOBBIM KOJUIEKTUBOM PHIOOITPOMBICTIOBBIX MPEATPHUSITU;
— OCBOCHHE IIPHEMOB OIICHKH BHYTPEHHETO COCTOSIHUS PHIOOTIPOMBICIIOBBIX TIPEITPHSITHIA,
— MpUOOPETEeHHE MPAKTHYECKUX HABBIKOB KOOTIEPAIMH C KOJUIEraMH U PabOTHI B KOJIJICKTUBE;
— MPUOOPETEeHHE MPAKTHUECKUX HABBIKOB OPTaHU3AINH PA0OTHI MaJIbIX KOJUICKTHBOB HCIIOJTHUTEIICH;
— TOJy4YeHHE HEOOXOAMMBIX 3HAaHUH A pa3paOdOTKU Mep MO CTAOMIIM3AIMU U YITYYIICHUIO KOHKYPEHT-
HOM MO3UIINU TPEINPUITUS B PHIOHOI OTpaciy;
— OBJIQJICHUE HABBIKAMH IO CTPYKTYPUPOBAHMIO LI€TIEH U ONPEACIICHUIO CTPATETU TOCTUKEHUS ITOCTaB-
JICHHOM 1IeNIH;
— HCCleI0OBaHUE MPOIECCOB YIPABJICHUS HAa MPUMEpax PErMOHANBbHBIX PHIOOIPOMBICIOBBIX MPEANpHs-
THM.

2 TpeOoBaHusi K pe3yabTaTaM OCBOEHMS IMCHMILIMHBI

[Ipouecc n3ydeHus AMCUUIUIMHBI HAIPaBlieH Ha (POPMUPOBAHUE CIIEAYIOUIUX KOMIETEHIINH!

VYK-3 - CiocoOHOCTh OCYIIECTBIISATh COIHAIIHOE B3aWMOJICHCTBHE M PEaIH30BaTh CBOIO POJIb B
KOMaH/Ie;

[1K-4 — criocoOHOCTh Y4acTBOBATh B OpPraHU3aIMH U MIPOBEICHUU PIOOIPOMBICIOBBIX pabOT Ha
PBHIOOJIOBHOM CYyJIHE U TPYIIIbI PIOOIOBHBIX CY/IOB;

[TK-5 — crmocoOHOCTh y4acTBOBATh B OPTaHU3AIMH U INIAHUPOBAHUHU PAOOTHI TIPOMBICIIOBBIX CYIIOB
pBI00100BIBAIOIIICH OPTaHU3AIUH.

[Tnanupyembie pe3yabTaThl OOYUECHHS MPU U3YUYECHUH JUCIHUIUIMHBI, COOTHECEHHBIE C TUTAHUPYEMBbI-
MU pe3yJbTaTaMHi OCBOCHHS 00pa30BaTEIbHON MPOTpaMMbl, IPEICTABICHHI B TAOIHIIE.

Tabnuna — [lnanupyembie pe3yiabTaThl 00yUEHHUS MPU W3YYCHUHU JMCUHUIUIMHBI, COOTHECECHHBIC C IUIAHUPYSMBIMHU
pe3ysbpTaTaMy OCBOCHHS 00pa30BaTelIbHON MPOrpaMMEI

Kon [Inanupyemsle pe3ynab- | Kopa u HaumeHoBaHue HHIU- [TmaHUpyeMBIit pe3yapTaT 00ydeHHS Kon noka-
KOMITe- TaThl OCBOEHUsI 00pa- KaTopa JOCTIKEHUS] YHUBEP- IO IMCIMTUTNHE 3arens
TCHLUH 30BaTeJILHOM MPO- caJIbHOH ¥ MpodeCcCHoHaANb- OCBOCHHUS

rpaMMBbI HOM KOMIIETEHIIUHN
VK-3 Cnocobnocts  ocy- | M/I-1yk-3 3HaeT pa3nnyHble | 3HATH:
IIECTBJIATh  COLMANb- | IPUEMBI M CIOCOOBI COLMA- | — OTambl pasBuTus coBpemenHoro me- | 3(YK-3)1
HOE B3aUMOJICHCTBUE U | Jy3allid JUYHOCTH M COIM- | HEIDKMEHTa,
peanu3oBaTh CBOIO | ajIpbHOTO B3aUMOJIEHCTBUS. — cogepxanne ocHoBHbIX  Qynkumii | 3(YK-3)2
POJIb B KOMaH[Ie. N-2yks Ymeer cTpouTh | MCHEKMEHTa,
OTHOWIICHHUSA C OKpYXKarolu- | — METOAbI YHOPAaBJICHHUA TI€PCOHATIOM 3(yK'3)3
MU JIFOJIbMU, C KOJIJIETAMM. OpraHnu3aluu;
HH‘?’YK—B Nmeer NpaxkTuue- | — CTPYKTYPY CBA3YIOMIMX TPONCCCOB B 3(yK_3)4
CKMM OIBIT y4acTuss B KO- | MCHCIXKMCHTE, 3(YK-3)5
MaHJHOH paboTe, B cOIM- | — COBPEMCHHBIC KOHUCIIMH JIHACP-
alpHBIX NpOEKTaxX, pacmpe- | €TBa;
JeNeHns pojeil B yCIOBHsIX | — [TOIXOMBI K YIPAaBICHUIO denoBede- 3(YK-3)6
KOMAHTHOTO B3auMoyieii- | CKUMHU PECypcaMu, i apamMeTphl OLCHKH
CTBHS 3¢ HeKTHBHOCTH X UCTIONB30BAHNS;
—  pasIH4HBIC NPHEMBI U CIIOCOOBI CO- 3(YK-3)7
LUAIM3ALUH JIMYHOCTH U COLMAJIBHOTO




Kopn
KOMIIE-
TEHIINHN

[Tnanupyemele pe3yiib-
TaThl OCBOCHHS 00pa-
30BaTENIbHOU TMPO-
TpaMMBI

Kox u HaumeHOBaHUE WHIH-
KaTopa IOCTIKEHUS YHUBEP-
CaJIbHOH U npodeccroHaTb-
HOW KOMITETCHITUH

[Tnanupyemslii pe3ysabraTr 00ydeHUs
0 AUCIMIUINHE

Kox moka-
3aTels
OCBOEHUS

B3aMOCHCTBHS.

YMmers:

— HCIIONIB30BaTh METOIBI MCHEIKMEHTA
JUIsl aHajlu3a BHEIIHEH W BHYTPEHHUH
Cpenbl OpTraHHu3alvy;

— TIUIaHMPOBaTh JESTENbHOCTh OpraHu-
3allUU U CTPYKTYPHBIX MOApa3AeIeHUN;
— QopmupoBaTh Lenu U 3aJaud B CH-
CTeMe MEHEP)KMEHTA;

— BBIABIITH NMOTPEOHOCTH W MOTHUBBI
YWICHOB OPTraHU3aLlUM;

—  KJIAcCHU(HIMPOBATH CTUIb PYKOBOI-
CTBa M JINEPCTBA;

— TIPOTHO3MPOBAaTh M  IUIAHWPOBATh
TCHICHIINH Pa3BUTHE OPTaHU3aNNH;

— CTPOWTH OTHOLICHHUS C OKpYXaro-
IIMUMHU JIFOJbMH, C KOJIJICTaMHU.

V(VK-3)1
V(VK-3)2
V(VK-3)3
V(VK-3)4

V(YK-3)5

V(YK-3)6

V(YK-3)7

Baaners:

— METOJlaMU pealu3alud  OCHOBHBIX
ympaBJieH4YecKuX (GyHKIUH (TUIaHupoBa-
HHC, opraHmauI/m, MOTI/IBI/IpOBaHI/Ie,
KOHTPOJIb);

— HaBBHIKaMH TNpodeccHOHATBHOU —ap-
TYMEHTaluu Tpu (HOPMUPOBAHUU CTpa-
TETMYeCKUX, TAKTUYCCKAX W OICpPaTHB-
HBIX IJTAHOB OpTaHU3aIINY;

— METOJaMH YIPAaBICHUS IEPCOHATIOM
B OpTaHU3AIINH;

— METOJAMKOHW ymnpaBiieHHs: HedopMalib-
HBIMHM OpraHM3alUsIMU U HeopMalbHbI-
MU m/mepaMH;

— METOJIUKOH moabdopa CTHIIS PyKOBOI-
CTBa U J'II/II[epCTBa B KOJIJICKTHBC,

—  MeTOJaMU OICHKH W (POPMHUPOBAHUS
3¢ (GeKTUBHON OpraHU3allMOHHON KYIIb-
TYpPHI;

— TPAKTUYECKUM ONBITOM Yy4YacTHI B
KOMaHIHOU paboTe, B CONMANBHBIX IPO-
eKTaX, pacIlpeleNicHus pOJieH B yCIOBH-
SIX KOMaHJHOTO B3aUMO/JIEHCTBHS.

B(YK-3)1

B(YK-3)2

B(YK-3)3

B(YK-3)4

B(YK-3)5

B(YK-3)6

B(YK-3)7

[1K-4

CIOCOOHOCTh  Y4acTBO-
BaTh B OpraHuU3alvu U
IIPOBEJICHUU peI6O-
MIPOMBICIIOBBIX ~ PaboT
Ha PBHIOONIOBHOM CYyZIHE
U TPYIIHBI PIOOJIOBHBIX
CyZIoB

W-1nk-4:  3HaeT  METOJbI
yIpaBJICHUsI TEXHOJIOTHYe-
CKUMHU TIpoIlecCaMu JTOOBIYH
(BBUTIOBA) BOAHBIX OMONIOrHYe-
CKHX PECypcoB Ha cylax pbl-
6onpomeiciioBoro (iora Ha
OCHOBE pPalMOHAIBHOTO HC-
TIOJIb30BaHUSl  CHIPHEBBIX pe-
CypcoB U TEXHHYECKHX
Cpe/CTB TIPOMBIIIJIEHHOTO
pBIOOIIOBCTBA.

WN-2nk-4: 3HaET METOIUKU
BBIOOpAa W OmpeAcieHUs
CBOMCTB KOHCTPYKI[MOHHBIX U
IKCIUTyaTallHOHHBIX MaTepHha-
JIOB, WCIIOJIb3YEMBIX B TEXHH-
YECKHX CpEeACTBaX pHIOOJTIOB-

3HaTh:

— METOAblI YNPABJICHUA TEXHOJIOTHYC-
CKUMHU TpolleccaMH J00BIYH (BBLIOBA)
BOJHBIX OMOJIOTMYECKUX PECYpPCOB Ha
cyaax pbIOOMpOMBICIOBOTO (hjIoTa Ha
OCHOBE PalMOHAIBLHOTO HCIOIb30BaHU
CBIPDBEBBIX PECYPCOB M TEXHUYECKHX
CPEJCTB MPOMBIIIICHHOTO PHIOOJIOBCTBA;
— METOJBbI TEOPETHYECKOTO M IKCIICPH-
MEHTAJbHOTO HCCIIECJIOBAaHUS IPOIECCOB
MIPOMBIIINICHHOTO PHIOOJIOBCTBA.

3(IIK-4)1

3(IIK-4)2

YMmern:

- pacCUYUTHIBATE 110 HpHHHTOﬁ METO-
JUKE OCHOBHBIC ITPOU3BOACTBCHHBIC I10-
Ka3aTenu PhIOOTPOMBICTIOBBIX CYAOB,;

— obecreunBaTh COONIOJCHUE IPABHII
0e30MacHOCTH Tpy/Aa U BBITIOJHEHUE

V(IIK-4)1

V(ITK-4)2
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Kopn
KOMIIE-
TEHIINHN

[Tnanupyemele pe3yiib-
TaThl OCBOCHHS 00pa-
30BaTENIbHOU TMPO-
TpaMMBI

Kox u HaumeHOBaHUE WHIH-
KaTopa IOCTIKEHUS YHUBEP-
CaJIbHOH U npodeccroHaTb-
HOW KOMITETCHITUH

[Tnanupyemslii pe3ysabraTr 00ydeHUs
0 AUCIMIUINHE

Kox moka-
3aTels
OCBOEHUS

CTBa.

WJ1-3pik-4: 3HaeT METOOBI TEO-
PETHYECKOTO W HSKCIEPUMEH-
TaJIBHOTO HCCIEOBAaHUS IIPO-
LIECCOB MPOMBINUICHHOTO PhI-
00JIOBCTBA.

W-4nik-4: 3HaeT mpaBuia phl-
00JIOBCTBA, MIPOMBICJIOBBIC
CXEMBI JIOBA THIPOOHOHTOB.
WU-5mk.4:  YMeer mpowusBo-
IUTH HaOMIONCHWS 3a IIpa-
BHJILHOM JKCIUTyaTanuen
MIPOMBICIIOBBIX MEXaHU3MOB U
00opyIOBaHUS BO BpeMs IPO-
MBICTIa Ha CyAax peIdompo-
MBICTIOBOTO (pItoTa.

WU-6rk-a: YMeEeT HCIoNb30-
BaTh TEXHUYECKHE CPEICTBA
JUIE  W3MEPEHHS OCHOBHBIX
mapamMeTpOB TEXHOJIOTHYE-
CKHX MPOIECCOB, TEXHOJIOTHU-
YECKUX CPEICTB JOOBIUU (BBI-
JIOBA) BOJHBIX OMOJIOTUYIECKHX
PeCypcoB Ha cyaax peIOOmpo-
MBICTIOBOTO (DJIOTa W Ompere-
JICHUS CBOWCTB PHIOOJIOBHBIX
MaTepHaJIOB.

W-7Trk-4: YMeeT HCImoab30-
BaTh COBPEMCHHBIC HH(OpMa-
[UOHHBIC TEXHOJOTHH 3JKC-
IUTyaTallid TEXHOJIOTMYCCKIX
CpelcTB J00bIYM  (BBLIOBA)
BOJIHBIX OHOJIOTHYECKUX pe-
CypcOB Ha CyJax phIOOIpO-
MBICTIOBOTO (pItoTa.

WN-8nk.s: YMeer ocymiecTs-
JATHh TIOWCK, XpaHeHue, obOpa-
00TKy W aHanW3 MHPOpPMALIUU
U3 Pa3IMYHBIX UCTOYHHUKOB U
0a3 JaHHBIX C HCIOJIb30BAHHU-
eM HUH()OPMAIIHOHHBIX, KOM-
OBIOTEPHBIX M CETEBBIX TEX-
HOJIOTUH.

TpeOOBaHUI MPON3BOJACTBEHHON CaHUTA-
pun.

Baagern:

— METOJaMH  OpraHu3aluu  padoThI
KOJIJIEKTHBA HUCIOJIHUTENIE B Ipolecce
TEXHUYECKOH AKCIUTyaTaIlud, OOCITYXKH-
BaHUS W PEMOHTa PHIOOIPOMEICIOBBIX
CyIIOB.

B(IIK-4)1

IK-5

CnocoOHOCTh y4acTBO-
BaTh B OpPraHM3allUd U
[UIAHUPOBAHUU PAOOTHI
MPOMBICIIOBBIX  CYJOB
PpBIOOI00BIBaAIOTIIECH
OpraHHU3aIUH.

W-1nk-s:  3HaeTr  crmocoObl
000CHOBAaHMSI TEXHHYECKOTO
pelleHusT TpU OpraHU3aIHU
TEXHOJIOTHYECKUX IPOIECCOB
Jo00buK  (BBUIOBA)  BOJHBIX
OHOJIOrMYECKUX pecypcoB,
AKCIUTyaTallull OPYIHA pPBHIOO-
JIOBCTBA TPOMEBICIIOBON KO-
MaHIOM Ha cynmax peIOompo-
MBICJIOBOTO (pIIOTA.

WI-21k-5: 3HaeT METOABI aHa-
JM3a W OIICHKH PE3yJIbTaTOB
MIPOU3BOICTBECHHO-

XO3SIHCTBEHHOM JEATEIbHOCTHU
MPOMBICIIOBO KOMaHIBl Ha

3Harh:

— crmocoObl 00OCHOBAHHMS TEXHHUECKO-
TO PEeIICHUS MPHU OPTaHU3AIUN TEXHOIIO-
THYECKUX IPOIECCOB JOOBIYH (BBLIOBA)
BOJHBIX OHOJIOTHYECKUX PECypPCOB, JKC-
IUTyaTallid OpPYIUil PHIOOJIOBCTBA TIPO-
MBICTIOBOM KOMAaHJIOH Ha cymax pbiOo-
MIPOMBICIIOBOTO (HII0Ta;

— crmocoObl 000CHOBAHUSI TEXHHUYECKO-
IO PEUICHHUS MPH OPraHU3aIUH TEXHOJIO-
THYECKHUX TPOIECCOB M0ObUU (BBIJIOBA)
BOJHBIX OHMOJIOTHYECKUX PECYPCOB, DKC-
[UTyaTallid OpyAWdA phIOOJOBCTBA IPO-
MBICTIOBOM KOMAaHIOH Ha cymax pbiOo-
MIPOMBICIIOBOTO (hiI0Ta

3(ITK-5)1

3(ITK-5)2
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Kon ITnanupyemsie pesynb- | Kon u HaumeHoBaHUE UHIU- [Tnanupyemslii pe3ysabraTr 00ydeHUs Kon noka-
KOMIIE- TaThl OCBOCHUsSI 00pa- KaTopa JOCTHKCHUS YHUBEP- 0 AUCIMIUINHE 3aTens
TEHIIMHU 30BaTENIbHOU TMPO- CaJIbHOH U npodeccroHaTb- OCBOCHHUSA

IpaMMBbI HOM KOMIIETEHUUH
CyAax  pPbIOONPOMBICIOBOTO | YMeTh:
¢rora. —  paccuuTHIBaTh 110 NPHHATOH METO-
W/I-3nk-5:  3HaeT MpaBMiA | IMKE OCHOBHBIE MPOM3BOICTBEHHBIE I1O-
noabopa M PacCTaHOBKH Kal- | Ka3aTeld PHIOONPOMBICIIOBBIX CYIOB; V(IIK-5)1
POB, MPOBCPKU PALMOHANBHO- | — o0ecHeYnBaTh COOJIOJICHHE MPaBHI
IO MCTOJIB30BaHNUsA X TPYJa U | GesomacHocTH Tpyda u  BeimmonHenme | Y(ITK-5)2
MOCTOAHHOI'O MOBBIMICHUSA | TpeOOBaHUIN NMPOU3BOACTBEHHON CaHUTA-
KBAIM(UKALMK YIEHOB MpPO- | pum;
MBICJIOBOI KOMaH/IbI. — OpraHU30BBIBaTH PabOTYy HPOMBICIIO-
Wl-4ncs: 3HAaCT NPOMBICIO- | Boji KOMAH/IBI, BKIIOUAS BBIOODP TaKTHKH, Y(IIK-5)3
BOC M TEXHOJNOIMYECKOe 000- | macTpoiiky opy/mii peIGOTOBCTBA, TAPH-
PYZOBAaHHUC, HMCIOIIECCA HA | poBKy OpyAHMH JIOBa, OMpENeleHHe Iia-
bopry CcyaHa, €ro TaKTHKO- | paMeTpoB ¥ MPOJOIDKHTEIBHOCTH Pabo-
TEXHHYCCKUE JaHHBIC, METO- | Tp1 opy/iuii T0BA.
bl HaCTPOWMKH OPYIMH JIOBA, | Bhamerh:
TAPUPOBKM  OPYAMH  JIOBA, | _ \eronamm — opraHusauud  paGoThI
OTpPENCICHIE  NAPAMETPOB U | yoppexTuBa MCIONHUTENEH B mpolecce
HPOAOIBKUTEILHOCTH PabOTHl | rexpyueckoit sKcIUTyaTaluH, OGCIYIKH-
OpyAHH JIOBA. BaHUs M PEMOHTa pbiGompombiciosbix | B(ITK-5)1

WU-5nk-s:  3HaeT  OCHOBBI
MEXTyHapOJAHOTO MOPCKOTO U
PBIOOJIOBHOTO TIpaBa, MpaBHIiIa
pBHIOOIIOBCTBA B OCHOBHBIX
MIPOMBICJIOBBIX paiioHax Mu-
POBOTO OKEaHa.

WN-6nk.s: YMeeT TPUMEHATH
COBPEMCHHBIC METOABI OLIEHKH
CBIPDBEBBIX ~ PECYpPCOB  IIPO-
MBIIIJICHHOTO PBIOOJIOBCTBA U
BO3MOXXHBIX 00BEMOB UX U3b-
SATUS, @ TaKXKe OpraHH3aLUH
OXpaHbl M  PalUOHAIBHOIO
UCTIOJIB30BAHUS CBIPBEBBIX
pecypcos.

UA-7Tnks: YMmeer opraHuso-
BBIBATh TEXHOJIOTUIECKHE
mporecchl  A0ObIYM  (BBLIOBA)
BOJHBIX OHMOJIOTHYECKUX pe-
CYpPCOB B pa3JIMYHbIX paloHaX
HpPOMBICIIA.

WU-8nks: YMeer oOCyIecTs-
JIATh KOHTPOJIb COOJIIOJIEHUS
NpaBWI U PEKUMa PBIOOIOB-
CTBa B pailoOHE IPOMBICIOBOMI
JIeATEeIbHOCTH.

UA-9nk.s: Ymeer opraHmuso-
BBIBaTh paboTy MPOMBICIOBON
KOMaH/Ibl, BKJIOYass BBIOOD
TaKTUKH, HACTPOHKYy opyauit

PBIOOTIOBCTRA, TapUpPOBKY
OpyAull JIOBa, OIpe/elIeHHue
mapamMeTpoB W TPOJOIDKH-

TEJIFHOCTH  PabOTHI
JI0Ba.

WU-9nks: YMmeer obecreuu-
BaTh COONIO/ICHWE MEXIyHa-
POJHBIX HOPM  3arpsi3HEHHS
MOPCKOH1 cpefibl ¥ TpeOoBaHUH

opyaui

CYJIOB.
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Kon ITnanupyemsie pesynb- | Kon u HaumeHoBaHUE UHIU- [Tnanupyemslii pe3ysabraTr 00ydeHUs Kon noka-
KOMIIE- TaThl OCBOCHUsSI 00pa- KaTopa JOCTIKCHUS] YHUBEP- 0 AUCIMIUINHE 3aTens
TEHIIMHU 30BaTENIbHOU TMPO- CaJIbHOH U npodeccroHaTb- OCBOCHHUSA

IpaMMBbI HOM KOMIIETEHUUH

P® x mnpenorBpaleHuro 3a-
TPSI3HEHUS] MOPCKOM cpenbl

3 MecTo THCHMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOorpaMMbl

VYueOHas nucuuiuinHa « MeHeDKMEHT pbiOonpoMbIcioBbix npennpusituii» (b1.B.02) otHocutes k
4acTd, (popMupyeMOi ydacTHUKaMH 00pa30BaTeIbHBIX OTHOLIEHUH B CTPYKType OCHOBHOH npodeccuo-
HAJIBHOW 00pa30BaTeNbHON MPOTPaMMBI, €€ U3ydeHHe 0a3upyeTcsl Ha 3HAHUKM COBOKYITHOCTH TaKUX JIHC-
LUIUIMH, KaK « DKOHOMUKa», «COLHOIO0TUs U TOJTUTOIOTHSI».

OcBoeHne IUCHUIUTUHBI «MEHEIKMEHT PBHIOOIIPOMBICIOBBIX MHPEANPUATHIY HEOO0XOAUMO Kak
IpeIIecTByIoLee A1 U3ydeHHs AUCUUIUINH: «CTparernyeckoe ynpasieHHe B pplOHON oTpacimn». 3Ha-
HUS, YMEHUS U HaBbIKY, OJIYYEHHbIE O0YUaIOIIMMUCS B X0/I€ U3yUEHUS Kypca JUCIUIUINHBI, MOTYT OBITbH

HCIIOJB30BAaHbI JIsA IIOATOTOBKHU BBIHYCKHOﬁ KBaHHq)HKaHHOHHOﬁ pa6OTBI.

4 Coaep:xkanue JUCHUANITHBI

4.1 Temamuueckuii nnan oucyuniunsl (04Han opma 0dyuenus)
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Tema 1 «Teopus MeHeIKMEHTa Kak o
TIpOC
Hayka. lIpenmer, 3amaum W NpUHOHUIE | 9 4 4 5 TGFC’T
COBPEMEHHOI'O MEHEIPKMEHTA
Tema 2 «BuyTpeHHsss u BHEmHss cpeaa | 12 8 4 4 4 Juckyccust
OpraHu3aLun» KC
Tema 3 «IIpupozaa u cocraB pyHKIMIHA 8 4 4 4 Onpoc
MEHEDKMEHTa» TECT
Tema 4 «Ctparernueckuie 1 TAKTHYECKHE Orpoc
IUTAHBI B CHCTEME MEHEKMEHTa) 9 5 9 4 3 |1 Tect
HUCKYyCCUs
KC
Tema 5 «Opranu3aiOHHbIC OTHOIICHHUS Ompoc
B CHCTeMe MeHeKMeHTa. DOopMeI opra- 9 6 9 4 3 |n Tect
HCKYyCCHU
HU3AIUU CUCTEMBI MEHEIKMEHTA) K}é
Tema 6 «MotuBauus IeATENBHOCTH B Ompoc
Tect
MEHEKMEHTE»
it 9 6 2 4 3 JTuckyccust
KC




Tema 7 «PerynupoBaHue M KOHTpOJIb B Ompoc
CHCTEME MEHEKMEHTA 11 8 4 4 3 |1 Tecr
HCKYCCHS
KC
Tema 8 «Cas3yromue Inpouecchl B Me- Ompoc
Tect
HEJDKMEHTE»
a 11 8 4 4 3 | Huckyceus
KC
Tema 9 «Bnactb, BiusiHUE, JIUIEPCTBO U Ompoc
IpYNINIOBAas JWHAMHMKA B CHCTEME Me- | 4, 6 3 3 4 Tecr
HEJKMEHTa» Hucicyceis
KC
Tema 10 «KoHGIMKTHOCTH B MEHEIK- Ompoc
Tect
MEHTE»
12 6 3 3 4 | Juckyccus
KC
Tema 11 «llonsiTHA, CYyIIHOCTD U cOlEp- 10 5 5 4 4 Ompoc
aHue () (HEKTUBHOCTH MCHEKMEHTA» IIHCII?(’:CCH"
DK3aMeH 36
Bcero | 144 68 34 34 40 36
*KC — xoHKpeTHas cutyarus (keific-ctann)
4.1 Temamuueckuii nnaun oucyunaunsl (3aounasn popma odyuenus)
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1 2 3 4 5 6 7 8 9
Tema 1 «Teopus MEHET)KMEHTA KaK HayKa. o
0C
Hpe)IMCT, 3342494 ¥ IIPUHIMUIBI COBPEMCH- 13 1 05| 05 12 Trg;T
HOT'O MEHEJPKMEHTa»
Tema 2 «BHyTpeHHSII U BHEIIHSS Cpena 11 1 05| 05 12 | Jduckyccus
OpraHu3aLun» KC
Tema 3 «IIpupona u cocraB GyHKIIHUMA Me- 12 1 105 05 11 Ompoc
HEJDKMEHTa» TeCT
Tema 4 «CtpaTernyeckue U TaKTUYECKUE Onpoc
TUTaHBI B CUCTEME MEHEIKMEHTa 12 1 los | o5 11 | 1 Tecr
’ ’ HUCKYyCCUA
KC
Tema 5 «Opranu3alOHHbIE OTHOIICHUS B Ompoc
cucTeMe MeHeKMeHTa. DOopMbI OpraHu- 12 1 o5 05 11 Tecr
3aIlM¥ CUCTEMbI MEHEIKMEHTA) ' ’ H"CE%CCM
Tema 6 «MoTuBauus AESITEIBHOCTH B Me- Ompoc
Tect
HEJKMEHTE)»
A 12 1 0,5 0,5 11 Juckyccust
KC
Tema 7 «PerynupoBaHne M KOHTpPOJIb B Ompoc
CHCTEME MEHEDKMEHTAa 13 2 1 1 11 | 1 Tecr
HCKYyCCUs
KC




Tema 8 «Cps3yromue npoueccel B Me- Ompoc
HEDKMCHTE) 12 1 05| 05 11 I[HCTKeyCCTCM

KC
Tema 9 «Bnacte, BIUsIHHE, JTHAEPCTBO U Ompoc
IpyNIoBas TUHAMHUKA B CHCTEME MEHEIXK- 10 1105/ 05 11 ﬂﬂglf;:CHﬂ
MCHTa» KC
Tema 10 «KoH(MIUKTHOCTD B MEHEIKMEH- OTHPOC

€CT
™ 12 1 (05| 05 11 | Juckyceus

KC
Tema 11 «llonsaTus, cymHocts U conep- Ompoc
*KaHue d3PPEKTUBHOCTH MECHEIKMEHTA» 12 110505 11 ﬂ“"}’?’cccm
DK3aMeH 9

Beero| 144 | 12 | 6 6 123 9

*KC — xoHKpeTHas curyanus (Keic-cTaan)
4.2 Cooepicanue oucuuniunol

Tema 1 «Teopusi meHeq:kMeHTa kak Hayka. [Ipeamer, 3a1a4uM ¥ NPUHUMIBLI COBPEMEHHOTO
MeEHEeIKMEHTa»

Jlexyus

[TonsTre MeHemKMeHTa Kak Hayku. CyIIHOCTh MEHEI)KMEHTA B YCIOBHSIX PHIHOYHBIX OTHOIICHUH,
OCHOBHBIC TEPMHUHBI U TIOHATUS HayKd. [IpeMeT u MecTO HayKu B CHCTEME OOIIECTBEHHBIX M SKOHOMHU-
YecKUX HayK. 3aJaud HayKd B DPa3BUTHUU PBHIHOYHBIX OTHoeHHH. [loTpeOHOCTH M HE0OXOIUMOCTH
YIpaBJICHUS B JACSITEIBHOCTU uejoBeka. [I[puHIMIIBI MEHEPKMEHTAa Ha COBPEMEHHOM Tpennpustuu. Pa-
LMOHAJbHAs, COBPEMEHHAs, MAPKETUHIOBAsl U MHHOBALIMOHHAs KOHLENLHs ynpaBieHus. OCHOBOMOIOXK-
HUKH COBPEMEHHOW KOHIICTIIINH YIIPaBICHUSI.

OcHosHble noHAmMuUsL meMbl: HayKa U UCKYCCTBO, PhIHOYHbIE OTHOLIEHUS, YIIPABICHUE U MEHEIXK-
MEHT, IPUHIUIIBI MEHEPKMEHTA, KOHIICTIIINS MEHEPKMEHTA.
Bonpocul ona camokonmpons:
Kakue aprymMeHTsI TPUBOJIAT, TSI IOKA3aTEIhCTBA TOTO YTO MEHEDKMEHT SIBIISIETCS ICKYCCTBOM ?
Kakue aprymeHTsl IpUBOJI, [Tl TOKA3aTEIbCTBA TOTO, YTO MEHEIKMEHT SIBIISICTCS HAYKOM ?
Kakue nmpearnocsuTk MpUBEIN K MOSIBIICHUIO HAYYHOTO YIIPABIICHUS ?
Ha xomMOnHanum Kakux TyMaHUTAPHBIX U TEXHUYECKUX HAyK CPOPMUPOBAJICSI COBPEMEHHBIN Me-
HEJDKMEHT?
Kakue npuHIUIIBI TOJT0KEHBI B OCHOBY COBPEMEHHOT'O MEHE)KMEHTA?
Kakue KoHIIeNIMY MEHEeDKMEHTa C(HOPMHUPOBAIHCH B COBPEMEHHOM YIIPABIICHUH ?
Ilpaxmuuyeckoe 3ansamue

el N =

oo

Bonpocwt ons ob6cyscoenus.

1. Metononoru4yeckie MOAXOJbl K PEUICHHIO MPOOJIeM COBPEMEHHOTO PHIOOIPOMBICIOBOTO
TPEIIPUATHS.

2. YmpaBieHue Mo LEeIsIM B paMKaX pbIOOMPOMBICTIOBBIX MPEeANpHUATHI. Mojenu yrnpaBieHus 1o
[eJSIM: TIpeTHa3HAYCHHAS [Tl MHIUBHIA; TTOIXOSAIIAs IS TPYIIIEI; CITy)Kalas WHTepecaM Bcel opra-
HU3AIINY.

3. [lytm onTuMu3anmH 1esieli prIOOIPOMBICIIOBEIX MPEANPUATHN B YCIOBHIX MX MHOXECTBECHHO-
CTH.

4. Tlepeuncnute OCHOBHBIC IIEJH, MTPECIeAyeMbIe MAPKETHHTOBOW KOHIIETIITUCH YITPABICHUS PHI-
OOIMPOMBICIIOBBIM MPEANPUSATHEM.

Haiite o6ocHoBaHue Bamemy oTBeTy.

3aoanus no meme.



3aoanue 1. B pamkax ympaBiieHHss 0c000€ MECTO 3aHUMAET MEHEIKMEHT MOCPEACTBOM IOCTa-
HOBKHU I1eJIel. 371eCh pedb UJIET O MPOoLecce, IPU KOTOPOM PYKOBOJUTEND U COTPYIHUK BMECTE:
— ONpEAETSIOT 3a/1a4u (PUPMBI;
— YTOYHSIIOT OTBETCTBEHHOCTH;
— MHCIOJb3YIOT Pe3ybTaThl JUIsl PYKOBOJCTBA KOMIIAHUU U JIJISl OLICHKHU BKJIaJa KaXKI0ro Co-
TPYJAHHUKA B IUIOABI €€ JIeATEIbHOCTH.
CHauazna pykoBOACTBO GUPMBI POpPMUPYET CTpaTeruueckue nenu. Jlanee, Ha KaxaoMm Oosee HU3-
KOM YPOBHE, 3TH LI€IH HAMOJHSAIOTCS MOALEIIMU U YCTAaHOBJICHHBIMHU CpoKamH ucroyiHeHus. [lepuonu-
YECKU 00CYKIACTCS:
— HYXHa JI1 KOPPEKTUPOBKA Kypca,
— PeaJMCTUYHO JIU CPOPMYINPOBAHBI IIEITH.
Haubonee npoaykTHUBEH 1aHHBIM METO/I, KOTJIa COTPYAHHUKU:
— 3HAIOT, YTO OT HUX OXKUJAIOT;
— COIJIaCHBI B35Th Ha ce0s 0053aTeIbCTBA 110 JOCTHXKEHHUIO ITOCTABJICHHBIX IEJIEH.

Bonpocui.
1. ChopmynupyiiTe cBOe MHEHHE O METOJIE «IIOCTaHOBKa 1enei». B yem, Ha Bam B3risn,
€ro CHJIbHBIE U C1a0ble CTOPOHBI?
2. Kakmne 0co6eHHOCTH MPUMEHEHHUsI MEHEPKMEHTa MOCPEICTBOM MOCTAHOBKHU IIEJieil B CO-

BPEMEHHBIX POCCUMCKHUX ycI0BHUsAX Bbl Mornu Obl Ha3BaTh?
3aoanue 2. llonGepute KaXXA0My YKa3aHHOMY NMPUHIUIY €r0 cojepkaHue (uudpa-0yksa).
1. [IpuHIUIT KOHTPOJIA
[TpuHIMT IPUHATHS pEHICHUS
[TpuHIIMTT MOTHBaLUH
[TpunHmn rudéxocTu
[TpuHIMIT KOMMYHUKAWNA
6. [TpuHIMI KOHCEHCYCa
a) WCIIOJIb30BAaHME AKTHBHBIX JIBWXKYLIUX CHUJI (3KOHOMHYECKHX, ICHUXOJIOTUYECKUX U JIp.),
BEIYILIUX K IOCTHXKEHUIO 1esield (upMbl U paOOTHHUKOB.
0) BKJIFOUEHHE B OPraHU3alHI0 MEXaHU3MOB, YCTPOUCTB U ()aKTOPOB BHEUTHETO OKPY)KEHHUS,
KOTOpBIE JOJIKHBI TOMOYb NMPEAYTaAbIBaTh U PEarnpoBaTh Ha HUX.
B) npaBuia 3(pPEeKTUBHOTO OCYILECTBICHUS, UMEIOIINE XapaKTep MPaKTUYECKUX pEeKOMEH1a-

gk~ own

.
r) TpeOOBaHUSs, periaMeHTHPYIOIIHE MTPOLIecC UX pa3pabOTKU U BbIOOPa;
1) IeMOKpaTHU3alys yIpaBJIeHUs Ha MPEANPUITUH, IIUPOKOE pa3BUTHE UHUIMATUBBI COTPY -
HUKOB, MOJIUTHKA YBaXKEHUS K YEJIOBEKY, KOTOPBIE MPUBOIAT K (POPMHUPOBAHUIO CAMOCTOSTEIEHBIX
B3IJISIJIOB
€) COCTOHUT B MOJICPKAHUU CBSI3aHHOCTH BCEX DJIEMEHTOB MEHEIKMEHTa, KoTopas obecre-
YHMBaeTCs IMMyTeM oOMeHa nH(popMaluen Mexa1y HUMU.
3aoanue 3. Pemire cuTyauuio.
BbI nmonyunnyu oHOBpEMEHHO JIBa CPOYHBIX 3aJaHMs: OT Balero HemocpeacTBEHHOI'O U BBILIE-
CTOSIIIIETO HAaYaJIbHUKOB. Bpemenu i coryacoBanus cpokoB y Bac mer. Heo6xoaumo HadaTh paboTy.
Bribepure npeanouTUTENHHOE pEeIIeHuE:

1. B nepByto ouepens Oyay BBINOIHATH 33JaHUE TOTO, KOT'O JIMYHO OOJIbIIE YBaXaro.

2. CHauana Oy/y BBIIOJIHATH 3a/1aHUe, HanOoJiee BaKHOE Ha MOW B3TJIA.

3. Byny BBIMONHATH 33aHKE BBIIIECTOSIIEr0 Ha4aIbHUKA.

4. Byny BBIMONHATH 3a7jaHe CBOETO HEMOCPECTBEHHOTO HaYallbHUKA, MPEATIOKHUB eMy 00b-
SCHUTBCS C BBILIECTOSALIIM HaYaIbHUKOM.

5. Hapymenne ucmnosib30BaHUsl Kakoro MPUHIUIA MEHEKMEHTa HaONIoJlaeTcs B JaHHOM

ciay4dae? Baiiu BBIBOJBI.
Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [6]; [7]
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Tema 2 «BHYTpeHHSISl 1 BHELIHSS CpeAa OpPraHu3anuii»

Jlexyus

IlonsiTHE BHYTpEHHEH U BHELIHEU cpelpl npeanpudatuid. Ilonsatue n cymuocts opranusanuil. Leamn
CYIIECTBOBaHUS OpraHu3aluil. 3akpbiTas U OTKpbITas cucreMa (opranuzanus). @akropsl, BIUAOLINE HA
COIIMAJIbHO-TICUXOJIOTUYECKUH KIMMaT B opranu3anuu. GopmansHbie 1 HepopManbHbIe TPYIIIBL. Xapak-
TepHbIe 0COOEHHOCTH pabouux rpymnn. @opmaibHoe U HehopMabHOE ynpaBieHHe. DakTopbl BOSHUKHO-
BEHUS U CYILECTBOBAHUS HEPOPMAIBHBIX OpraHu3aluil. YpasieHue HeopMalbHON opranu3anueil. Xa-
pPaKTepUCTUKA U KJIacCU(pUKAIMs BHEIIHEH cpellbl OpraHu3alMy. JTambl KU3HEHHOIO IMKJIA OpraHu3a-
UH.

OcnosHble noHAmus memsl: Cpeia OpraHu3aluii; opranuzanus, popmaiabHas U HehopMasbHas Op-
raHu3alus, COUAIbHO-TICUXO0JIOTUYECKUI KIMMAT, CPeja OPraHu3aluy, KU3HEHHBIN [IUKIL.

Bonpocwi ona camoxonmpons:
W3 kakux 37€MEHTOB COCTOMT BHYTPEHHSSI Cpe/la OpraHu3auu?
Kakue noacucreMbsl MOXKHO BBIIEIUTh BO BHYTPEHHEN Cpelie OpraHu3anuu’?
VYKaKuTe OCHOBHBIE IPU3HAKU OTIMYAIOLINE 3aKPBIThIE CUCTEMBI OT OTKPBITBIX CUCTEM?
Ha3zoBute ocHOBHbIE TPU3HAKK (POPMAIBHBIX OpraHU3aLui?
VYKaKuTe OCHOBHBIE BUIbl U TUIIBI HEPOPMAJIbHBIX OpraHU3aLuii?
Ha3zoBuTte ocHOBHBIE IPUUYUHBI MOSABICHUS HEPOPMaTIbHBIX OpraHUu3alui?
VYkaxure OCHOBHbIE (DYHKIIMH HEPOPMATBHBIX OpraHU3alnii?
[lepeuncaure akropsl GOpMUPYIOIIHE COLMATBHO-TICUXOJIOIMUYECKUH KIMMAT Ha PhIOOIPOMBICIIO-
BOM Cy/IHE?
9. Vkaxute OCHOBHbIEC IEPEMEHHbIC BHELIHEW Cpe/bl OpraHu3anuun?
10. Vkaxure OCHOBaHUS ISl MMOCTPOSHHE THUIOJIOIMYECKON TPYNIMPOBKH BHEUIHEW Cpeibl OpraHH3a-
oun?
11. Tlepeuncnute U oXapakTepU3yHTE OCHOBHBIE ATAIbI )KU3HEHHOI'O IIUKJIa OpraHu3anun’?
IIpaxmuueckoe 3anamue

LN~ WN R

Bonpocwt ons ob6cysrcoenus:
DneMeHTHl BHYTPEHHEH cpe/ibl phIOOMPOMBICIIOBBIX MPEAIPUITHH.
CTpyKTypa 37€MEHTOB BHYTPEHHEH Cpe/ibl phIOOTPOMBICIIOBBIX MPEITPUSITHH.
BiaumopeiicTBue 371eMEHTOB BHYTPEHHEH Cpe/bl PhIOOTIPOMBICIOBBIX MPEITPHUITHA.
3aKOHbI )KU3HEIEATEIbHOCTH OPraHU3aluH.
DNeMeHTHI BHEIIHEN CpeJlbl pHIOOTPOMBICIOBBIX MPEATPUSTHI.
Brusinue BHenHel cpeibl Ha 1EATeTbHOCTh PHIOOTPOMBICIOBBIX MPEIPUATHH.
B3anmoneiicTBre ppIOOIPOMBICIIOBBIX MPEINPUATHI C BHEIIHEH cpe1oi.
[TonsiTEe cpeapl MPSIMOTO ¥ KOCBEHHOTO BO3/ICHCTBUS.
Ipaxmuueckue 3a0anus
3aoanue 1. Onpenenute GaxTOpbl BHYTPEHHEH Cpeibl OPraHU3allMd U PACKPOUTE JIJIsi PHIOOTIPOMBIC-
JIOBOTO TIPEANPHUATHUS.
[Ipennpusitue BbIOEpUTE CAMOCTOSTEIBHO.
1. e
. DKOHOMUKA
. [lonmutuka
. CtpykTypa
. 3agaun
. Hay4HO-TeXHUYECKHUIA Tporpecc
. Texnonorus
. Kagpsr
9. KOHKYpEHTHI.
10. Opranu3zanroHHasi KyJabTypa
Omnpenenure (HakToOpbl Cpebl MPSIMOTO U KOCBEHHOTO BO3eiCTBUS. [Ipoananu3upyiite cBOii BBIOOP.
1. TTocraBumku
2. CocTosiHME SKOHOMHMKH

NN E

0NN bW
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. MexxayHapoiHbie COOBITHS

. 3aKOHBI ¥ FOCYIapCTBEHHBIE OPraHbl

. Hay4HO-TeXHUYECKHUIA POrpecc

. [ToTpebutenn

. KonkypeHTbI

. [Tonmutnueckue pakTopsl

. ConanbHO-KyIbTYpHBIE (DaKTOPHI
KakoBa posib 371eMEHTOB cpe/ibl KOCBEHHOT'O U IIPSIMOTO BO3JEHCTBHUSA, OKA3bIBAIOIINX BIUSHHE HA
pa3BUTHE OpraHU3aANN?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

O 00O L B~ W

Tema 3. «IIpupoaa u coctaB PyHKIUI MeHETKMEHTa)

Jlexyus

[TonsaTne oOmMX (IUIAHUPOBAHUE, OPraHU3ALUsA, MOTUBALUS, KOHTPOJIb) U KOHKPETHBIX (DYHKIIMH
(IepcreKTUBHOE U TEKYIee S3KOHOMUYECKOE U COLMANIbHOE TUTAHMPOBAHKE; OpraHu3anus padoT 1o cTaH-
JAapTU3alMK; Y4eT U OTYETHOCTh; SKOHOMMUYECKHM aHaln3; TEXHUYECKas [IOJrOTOBKAa IPOM3BOJICTBA; OP-
raHu3alusl TPOM3BOJCTBA; YIPABICHHWE TEXHOJOTMYECKHUMH IPOIECCaMU; OIEPATUBHOE YIIPAaBICHUE
IIPOU3BOJICTBOM; METPOJIOTHYECKOE O0ECIIeYeHNE; TEXHOIOTHYECKUH KOHTPOJIb U UCIBITAHUS; COBIT IIPO-
IYKIMHU; OpraHu3anusi paboThl C KaJpaMH; OpraHu3alus Tpyla U 3apaOOTHOW IUIaThl; MaTepHAbHO-
TEXHUYECKOE CHAOKeHHEe; KalUTaJIbHOE CTPOMUTENbCTBO; (PUHAHCOBAs MAEATENBHOCTb) MEHEKMEHTA.
B3anMocBsi3b 1 B3anMoAeHCTBHE (DYHKIIMI MEHEKMEHTA.

Ocnogubie nonamus memwl: QyHKIUA, 00IIas U KOHKpPETHAs: (PYHKIHS yIpaBieHUus, UHPPACTPYK-
Typa MEHE/KMEHTA.

Bonpocwi ona camoxonmpons:
Kakue obmacTu nesiTenbHOCTH BBIICISIOT B chepe MEHEPKMEHTa?
Yem xapakTepusyroTcs o0rmue GyHKINUN yrpaBiIeHHs ?
Kak oOmme ¢pyHKIMM yrpaBaeHHs pacpeaelsiioTCes IO YPOBHSIM YIPaBICHHS ?
Kak B3anMocBsi3aHbl 001ue GyHKIUHN yIpaBiIeHus?
UeM xapakTepu3yrOTCs KOHKPETHBIC (YHKIIUU YIPABICHUS?
. Kakue B3aumMocBs3aHbl 00111€ U KOHKPETHbIE (PYHKIMH yIIpaBJICHU ?

IIpakxmuueckue 3a0anus

3aganud: 1. 3amonHuTe cXxeMy LMKJIA MEHEDKMeHTa 2. M3yunTe BHUMATENBHO NMPHUMEP JOJIXK-
HOCTHOM HMHCTPYKIIMM HadaJlbHWKa OT/ENa KaJpoB (BapuaHT 1), 3aMecTuTeNsl TupekTopa (BapuaHT 2),
MeHeJ[Kepa 1o npojaxam (BapuaHT 3), OpeHa-MeHemxkepa (BapuanT 4). Pacnipenenuts yHKIIMU PYKOBO-
JUTENS] B COOTBETCTBHUH C IIUKJIOM MEHEKMEHTA M 3arOoJHUTE TaOuIly (B TaOJIMIle YKaXKUTE HOMEpPA CO-
OTBETCTBYIOIIMX IYHKTOB HHCTPYKIIUH).

ook wndE

OyHKIMH yrpaBieHUs (CTa U UKIa MEHEKMEHTA) OYHKITNHA PYKOBOIUTEIS

1. [InanupoBanue

2. Opranuzauust

3. MoruBamus

4. Kontposub

3. Brinmme B Ta0sIMIly MEHEKEPOB COTJIACHO YPOBHSAM YIpaBJIeHUs: OpUragup, HadyaJlbHUK MPO-
M3BO/ICTBA, HAYAJIbHUK OT/IeJIa KaJIpOB, KallMTaH, HaYaJbHUK POMBICTIA, TeHEPATIbHBIN TUPEKTOp, PUHAH-
COBBIN IUPEKTOP, TJIABHBIN OyxranTep.

THUIBI MEHEKEPOB 110 YPOBHSM YIIPABIICHUS.

YpoBeHb ynpaBieHus Kto otHOCHTCS OcHOBHbIE 331241 Tun menepkepa
Beicmmit PykoBogurens opranumzanuu u | dopmupoBaHue Lenell OpraHu3alUM, pas-
€ro 3aMeCTUTEIH paboTKa JOJTOCPOYHBIX IUIAHOB, B3aUMO-

JIECTBUE OpTraHM3allu1 C BHEIIHEN cpenoit

Cpennuii Bce ocrambable pykoBoautenu | KoopnauHaims paOOThI HIDKECTOSAIINX PYKO-
OpraHU3aIfM, HE OTHECCHHBIC K | BOAWTENEH, PYKOBOJACTBO  OTACIHHBIMH
BBICIIIEMY M HUI30BOMY YPOBHSAM | TIOJpa3AeICHUSIMHI

Husmmin PyxoBoaurtenu, He uMeroniue B | PykoBoauTenu, He UMEIOIINUE B TOAYMHEHUHT
MMOAYUHEHUH PYKOBOJUTEIEH pyKOBOaUTENEH
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4. PemnTe NpuUBEICHHYIO HUXKE CUTYAIHUIO.

5. IloAroToBbTE OTBETHI HA KOHTPOJILHBIE BOITPOCHI.

Curyanust 3aMeCTHTEINh TeHEPAILHOTO JTUPEKTOpa 10 OE30MaCHOCTH MOpeIUIaBaHusl 3arpeOuH B
nepephiBe MPOU3BOICTBEHHOTO COBELIAHUS TOMHTEPECOBAJICS MHEHHUEM KallUTaHOB IMPOMBICIIOBBIX CYJIOB
0 (D)YHKIMAX YIPABJICHUS.

Kanuran MPC ®enopoB 3amucai B cBoeM 0JI0KHOTE: «J[F000MY CYOBEKTY M OOBEKTY yIpaBJICHUS
npucymu obme enuHbie QYHKIUU yrpaBieHus. OyHKIUN yrpaBIeHUS MHOXKECTBO, HO B MX OCHOBE
Bceraa ObLI0, ecTh U OyAeT Tpex3BeHHoe neneHue». Kanmuran BATMa CemMeHOB mpoYuTan HamuMCcaHHOE
BCIyX U yrouHWI: «KaxmaoMy oOBEKTy U CYOBEKTY YIpaBIIEHUS MPUCYIIE CBOE COOTHOIICHHE (PYHKITHIA,
UX palMOoHAJIbHOE COYeTaHWEe WU paziesieHue. B mporecce pa3BuTus B KakJIOM OOBEKTE YIpaBlICHUS
MIPOUCXOJISIT U3MEHEHUS B YCIOBHSIX JIEHCTBUS OOMMX (DYHKIUI, COYETAHHUS UX OTACIBHBIX SJIEMEHTOB U
pelIaeMbIX 3a1au».

Ilocmanoexa 3a0auu:

1. [IpuBenute nepeyeHb PYHKIMM, OCHOBHBIX U1 00BEKTa U CyObEKTa yIpaBieHus?

2. OnumuTe, Kakue QYHKIIMHA YIPABICHUS XapaKTePU3YIOT MIPEIBAPUTEIHHOE, OTICPATUBHOE U 3a-
KJIFOYUTENIbHOE YIpaBlICHUE.

3. Pacnionoxute B TOrMYECKON MOCIIEI0BATEILHOCTH CIIEIYIONTUE TOHATHS (0T 00111ero k 6osee
KOHKPETHOMY): «(pyHKIIUU OpraHa yrnpaBiIeHUsD», «DYHKIIUU YIIPABICHU», «DYHKIIUU paOOTHHKA amma-
paTa ynpaBJeHUs» U «PYHKIUN 00bEKTa YIPAaBICHUS».

4. Ponb, kakux QyHKUIUN BO3pacTaeT (CHUXKAETCs, OCTaeTcsa 0e3 M3MEHEHUs1) B YCIOBUAX CTAHOB-
JIEHUS PHIHOYHBIX OTHOIICHUN?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 4 «CTpaTternueckne U TAKTHYECKHE IJIAHBI B CHCTeMe MEHeIKMeHTa»
Jlexyus
Ilenenonaranue u oueHka cutyauud. lloHsTue wu cymHoOcTh IUIaHUpoBaHMs. [IpuHLMIIBI
wiaHupoBaHus. Buasl mianuposanus. CTpaTernueckue, TaKTUYECKHE W ONepaTuBHbIE TuiaHbl. [Iporece
CTPATETUYECKOTO TUTAHUPOBAaHUS: (POpPMYyJIHMpOBAHUE II€JICH, aHAIM3 BHEIIHEW Cpelbl, CTpaTernyecKui
aHallM3, KOHKYPEHTHbIH aHanmu3 ¢GopMmynupoBanue crparteruu. JluBepcuukanus MEHEIKMEHTA,
TUTIOJIOTHS ¥ BBIOOp ayibTepHATHB ((EKTUBHOTO yIpaBieHus. TakTudeckoe ruianupoBanue. OCHOBHBIE
AJIEMEHTbl TAKTHUYECKOTO IUIAHMPOBAHUSA: MOJUTHKA, TMpoueaypa, mnpaBuiao. OCHOBHBIE CIIOCOOBI
TaKTUYECKOTO IUTAHMPOBAaHMs: OHOKeT U ympaBieHue Mo ueiasMm. OpraHu3anuoHHbE (OPMBI
IUTaHUpOBaHMs. bu3Hec-TIaHEL.
[TnanupoBanue HamuyHoro (joTta prI0OAOOBIBaIONIErO MpeanpusaTusa. [nanupoBanue noTpedOHOCTH
BO (priore.
OcHognbie nonsimusi memvl. CTpATETus, TAKTUKA, TOJTUTHKA, HHCTPYKIIMS, OI0/DKET, yIIpaBiIeHHE 110
LEJISIM.
Bonpocul ona camoxonmpona:
Ha3zoBuTe 0OCHOBHBIE 3a/1au pelIaeMble B poliecce MIaHUPOBAHUS ?
HazoBuTe ocHOBHBIE (DYHKIIMHU pelIaeMble B IIPOLECCEe MIIIaHUPOBAHUSA?
HazoBute u packpoiiTe OCHOBHBIE IPUHIIMIIBI B IIPOLIECCE LIENIETIONaraHus?
Packpoiite 6a30BbI€ (3TaIOHHBIE) CTPATETUU?
[lepeuncnure OCHOBHBIE TAIbl CTPATETMYECKOIO IIIAHUPOBAHUS?
PackpoiiTe 0CHOBHBIE 3JIEMEHTHI TAKTUYECKOTO MIIAHUPOBAHUS?
VYKaKuTe OCHOBHBIE 3TAIIbl YIIPABJIEHUS 1O LEIIM?
Packpoiite cymHocTh 610 )KETUPOBAHUS?
VYKkakuTe OCHOBHBIE MTOKa3aTeN ! IJIAHUPOBAHUS JIESITEIbHOCTH phI00J00BIBAIOIIEH KOMITAHUU?
IIpaxmuueckue 3a0anus
VYnpasieHueckas CUTyalus
PykoBoicTBO ppI00/100bIBaIOIIE KOMITAaHUN TIOCTAaBUIIO 3ajjady 0oJjiee MIMPOKOro MPOHUKHOBE-
HUS Ha BHEIIHUE PBIHKU cObITa. [t 3TOro Heo6Xxo1MMo ObLTO 3HAYNUTENIBHO TMOBBICUTH KAYECTBO MPOU3-
BOJAMMOM MPOIYKIMH. B TO ke Bpems 3aKyNnuTh HOBbIE TEXHOJOTUYECKUE JIMHUN WU IIPOBECTH HMIMPOKO-

CoNOR~WNE
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MacimTaOHy0 3aMeHy 000pyI0OBaHUs HE MPEICTABISIOCH BOZMOKHBIM M3-3a OOJIBIION 1eOUTOPCKOM 3a-
JOJDKEHHOCTH (HECBOCBPEMEHHOM OIIAThl 3aKYIUICHHOW MPOJYKIMH TPEIIPUATHIMHU-TIOTPEOUTENSIMH).
[TpoGnema 1. Kakyro crpareruto 6osee MUPOKOro MPOHUKHOBEHUS HA PBIHKU COBITA L[€JIeCO00pa3HO HC-
M0JI630BaTh KOMIIAHUU? YTO MOKHO B CIIOKHMBILICHCS CUTYyalluu MMOPEKOMEHJ0BAaTh PYKOBOJCTBY KOMIIa-
HUM JUI pEIIeHUs 3aJaudl MOBBIINICHUS KayecTBa Mpoaykuuu? Kakyio poiib MOXKET ChIrpaTh JOTOIHU-
TeJIbHAsE MOTUBALUS pAOOTHUKOB?

PazButne ynpaBnendeckoi cutyarnuu Ne 1. B kauecTBe cTpareruu 6ojee MHAPOKOTO MPOHUKHO-
BEHUS MPOJIYKIIUH, BBITYCKAEMOW 3aBOJIOM, Ha PHIHKH COBITa I1€JIeCO00Pa3HO HCIOJIb30BaTh CTPATETHIO
YBEJIMUYEHUS [IPOU3BOJICTBA HHCTPYMEHTOB, MOJIb3YIOIIUXCA YCTOWYUBBIM CIIPOCOM Y MOTpeduTeneit. 1o
MO3BOJIUT, C OJTHON CTOPOHBI, CHU3UThH TPYIOEMKOCTb IMPOU3BO/ICTBA U MOBBICUTH KAU€CTBO BHIITYCKAEMOM
MPOJYKIIMH, & C APYroil — CHU3UTH €€ ce0eCTOUMOCTh. 3aBOy yIalO0Ch PEUIUTh MMOCTABICHHYIO 3a/1ayy
M0 3HAYUTEIHHOMY TMOBBIIICHUIO KAYECTBA BBIMYCKAEMbIX MHCTPYMEHTOB 3a CUET CO3JaHUsl B Iiexax
KPY’KKOB KauecTBa, B KOTOpbIE BOILIM Hanbosiee onbITHRIE paboune u mactepa. [lepen Humu Obuia mo-
CTaBJIcHA 3ajla4ya MOMCKa MyTel MOBBIIICHUS KaueCcTBa Ha BCEX CTAUSAX M3TOTOBJICHUS MHCTPYMEHTOB.
[Ipu 5TOM rapanTupoBajach peaqu3anus MOCTYIUBIINX NPEIOKEHUH PU YCIOBUH MPOXOKICHUS UMU
SKCIIEPTU3BL. B cilyyae MoJ0KUTENBHOTIO pe3ynbTara OT BHEAPEHHOTO MPEAIOKEHUs ObUIa yCTaHOBJIEHA
MIpeMHsl, COU3MEpPHUMast CO CPeAHEeN 3apadO0THOM MIaTOM.

AHaiu3 cTpaTernyeckoil Mo3uyu opraHu3aliu

AO «Axpoc» — pbei0000BIBaAIONINE U PBHIOOTIEpEepadaTHIBAIONINE TTPEANPUATHE, CYIIECTBYIOIIEE
Ha pbiHke Oosee 30 ner. OHO MPOM3BOMUT PAa3IMYHBIC BUIBI MOPEIPOLYKTOB ((puiie MUHTAasl, PbIOHbIC
KOHCEPBbI U MPECEPBbI, pbIOHYI0 MYKY U JIp. XOUET PacCLIMPUTh U YIIyOuTh nepepaboTKy MOPENpOayK-
TOB.

Ucnonezys CBOT-ananus, onpenenute NepcrneKTUBHBIE CTPATErMUeCKUE HANPABICHUs Pa3BUTHUS
HOPEIIpPUATHSL.

Pexomenoayuu x pewenuro.
B nporecce nposenenus CBOT-ananu3a Heo0X01uMo:

1. Cdopmuposats matpuity Ne 1 (Tabin. 1) cuinbHBIX U ca0bIX CTOPOH MPEINPUSATHS, YTPO3 U
BO3MOKHOCTeH. [Ipn 3TOM MOXXHO paccMaTpuBaTh KakK peajlbHO CYLIECTBYIOIIEE NMPEANPUSITHE C peallb-
HBIM 3KOHOMHYECKHM OKpPY>KEHHEM, TaK U HEKO€ FMIOTETHYECKOE MPEeANpUsITHE, IeHCTBYIOIIEE B 3a1aH-
HBIX YCIIOBHSIX;

2. PaccMoTpeTh paznuyHble cOYeTaHusl CHIIBHBIX M C1a0bIX CTOPOH JAESTEIbHOCTH HpPEaNpH-
ATHS C BO3MOYKHOCTSMM M yrpo3aMmu. [Ipu 3ToM B Kaxkayro sueliky matpuisl Ne 1 momemaercs skcnepT-
Hasl OLEHKA «CHJIBD» PAaCCMaTPUBAEMOIr0 COUYETaHMsI, T. €. OIIEHKA 3HAUMMOCTH COYETAHMS TOW WM UHOU
CUJIbHOH (c1aboil) CTOPOHBI NPEANPUATHS C TOM MM HHOU yrpo30if (Bo3MokHOCTHI0). [Tpu popmuposa-
HUU SKCIIEPTHl UCTIONB3YIOT NATHOAJUIbHYIO LKAy (CBsI3b Oosiee 3HauMMa npu Oosblieil oueHke). Pe-
3yJIBTATOM ATOrO 3Tarna cTaHoBUTCS MaTtpuua Ne 2 (tab:. 2). [To JaHHBIM 3TOH MaTpPHUILbl pacCTaBISIOTCS
MIPUOPUTETHI, HA OCHOBE KOTOPBIX JOJKHBI paclpeAesiThCsl peCypChl MEXKIY Pa3InYHBIMU BBISIBIICHHbI-
MU npoliieMamu;

Tabnuya I CuiabHbIe U c1a0ble CTOPOHBI, BO3MOKHOCTH M YIPO3bI

CujibHble CTOPOHBI Cnadble CTOPOHBI
1. 1
2. 2
3. 3
4. 4
Yrpo3sl Bo3moxHOCTH
1 1
2 2
3 3
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Tabauya 2
DKCcnepTHhIE KOJHYeCTBEHHbIE OIIEHKH

CunibHbIE CTOPOHBI Caalble CTOPOHBI
Yrpo3bt
BosmoxHocTH
Hroro
3. CdopmupoBate mpobiaemMHoe mone npeanpusaTus (marpuna Ne 3 — tabn. 3), B KOTOpOM

(hOpMyIHUPYIOTCS UMEIOIIHECs TPOOJIEMbI, 00YCIOBIEHHBIC TEM WJIM WHBIM COYETAaHHEM CHIIBHBIX (Clia-
OBIX) CTOPOH MPEIIPHUATHUS C yTpo3aMH (BO3MOKHOCTIIMHU);

Tabauya 3
IIpo6JieMmHOe noJie npeAnpUuATHsI
CuiibHBIE CTOPOHBI Caalble CTOPOHBI
Yrpo3sl
Bo3moxkHocTn
4, Ha ocnoBe marpuiisr Ne 3 chopMuUpoBaTh KOMIUIEKCHBIE OIEHKU 3THX MPOOJIEM KaK CyM-

MBI KCIIEPTHBIX OLIEHOK SUeeK, MEePEKPhIBAEMbIX paccMaTpuBaeMoit npobiemoi. Takum oOpa3om, cTpo-
utca Marpunia Ne 4 (tabi. 4), comeprxaiiasi KOJTMYECTBEHHBIE OIEHKH BBISBJICHHBIX MPOOJIEM U UX paH-
KUPOBAHUE T10 3HAYMMOCTU I MPEANpPHUATHS. PaHTH 3HAYMMOCTH MCHOJB3YIOTCS ISl ONpEeNeTeHUs
OUYEPEeTHOCTH peau3allii TOW WK UHOM cTpaTeruu, cOPMUPOBAHHOMN Ui PEIICHUS TPOOIIEMBI.

Tabauya 4
PanxupoBanue npodjeM npeanpusiTus N0 3HAYMMOCTH
HJ/Vl‘i DopMyMPOBKa MPoBIeMbI Ouenka npoodJieMbl Panr npo6.iemMbl
1
2
3
4
5

Jlumepamypa: [1]; [2]; [5]; [7];

Tema 5 «OpranuzanuoHHbIe OTHOLIEHHS B cCCTeMe MeHeIkMeHTa. DopMbl OpraHu3auun
CHCTEeMbl MEHEIKMEHTa)

Jlexyust

['opu3oHTaIBbHOE M BEPTUKAIBHOE pa3/iesIeHHe Tpyla. BIopokpaTHUecKue U OpraHnyecKre OpraHusa-

LHUOHHBIE CTPYKTYpPHI. [IpUHIHKIIBI TOCTPOEHUS OPTaHU3ALMOHHBIX CTPYKTYP YIPABJIEHHUS, U BaXXKHEUILINE
XapaKTePUCTUKN KAaYECTBEHHBIX OPTraHU3alMOHHBIX CTPYKTYp. OYHKIIMOHANIBHOE pa3aeseHue Tpyaa. [e-
JIETUPOBaHKE MOJHOMOYM. LleHTpanu3amus u aeueHTpanu3alurs yrpaBlieHUus: opranusanuend. Bugsl op-
TaHU3AIMOHHBIX CTPYKTYP YIpPaBJICHUS: JTWHEWHAs, GYHKIIMOHATIbHAS, IEBU3NOHAIbHAS, MaTpudHas. J]o-
CTOMHCTBA U HEJOCTATKH PA3JIUYHBIX BUAOB CTPYKTYP YIIPABICHUS.
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OcHogHbie nonsimusl memvl: CTPYKTypa, pa3JelIeHue TpyAa, HOJHOMOYMS, JEIETUPOBaHUE, BU-
IIbI CTPYKTYP.
Bonpocwi ona camoxonmponsa:

HazoBuTe 0CHOBHBIE MTOAXO0/IBI K TOCTPOEHUIO CTPYKTYP?

VYKa)kuTe OCHOBHBIE TOJTHOMOYUS B OpraHU3anusix?

PackpoiiTe MeXaHU3M J1eJIETUPOBAHUS TTOJTHOMOYMI?

[lepeuncnnre U pacKpoiTe CYyIIHOCTb OCHOBHBIX BHIOB OPTaHU3ALMOHHBIX CTPYKTYpP?

Ipaxmuueckue 3a0anus:
3aganme 1.

Omnpenenurte TUIBI OPraHU3AUOHHBIX CTPYKTYP YIPABICHHUS:

1. [lepBuunbIii - HarboJIee MPOCTOM TUIT CTPYKTYPHI, IPU KOTOPOM PYKOBOJIUTEND MPEAIPUATHS (110~
pa3/iesieHns) OCyIIeCTBIseT Bce (GYHKIMH yIpaBieHus. Bee monnomMouns - npsMele (JTUHEHHbIE) UIYT OT
BBICIIIETO 9BEHA YIPaBJICHUS K HU3IIeMy. B unciie mpenMyiiecTB TaHHON CTPYKTYPHI - OTBETCTBEHHOCTb,
YeTKOE pacupe/esieHne 00s13aHHOCTe! U MOJTHOMOYHUH, OTIEpaTUBHBIN MPOIIECC MPUHATHUS PelIeHUuN. JTOT
TUI YIPaBJIEHYECKOH CTPYKTYPHI OOBIYHO BeleT K (POPMHUPOBAHUIO CTAOMIBHOW M NMPOYHON OpraHu3a-
LUH.

el A

O KaKoM THIIE OPraHU3AMOHHON CTPYKTYPHI UaeT peub? OO0CHYHTE CBOI OTBET.

2. lanHyI0 OpraHU3alMOHHYIO CTPYKTYPY HCIOJIB3YIOT JUISl TOTO, YTOOBI CIIPABUTHCS C MPOOIEMaMu,
00YCIIOBJICHHBIMH Pa3MepoOM MPEANPUATUH, AUBEpCUDUKAIA, TEXHOJIOTUEH W M3MCHCHHUSMU BHEITHEH
cpenbl. B cOOTBETCTBUU € 3TOM OpPraHU3alMOHHON CTPYKTYpOHl JI€J€HUE OpPraHu3aluid Ha 3JEMEHThI U
OJIOKH MTPOUCXOIUT 110 BUAM TOBAPOB U YCIIYT, TPYIIIIaM MOKYIaTeNIeH iU reorpagpuuecKiuM peruoHam.

O kakoM TuIle OpraHU3alMOHHONW CTPYKTYpPHI UIeT peub? Omnpenenure npeuMyliecTBa U HeJO0CTaT-
KH.

3. Ucnonb30BaHWe JAaHHOTO THIA OPraHU3aLUOHHON CTPYKTYPHI 103BOJIAET KPYIHOMY IPEANPUSATHUIO,
bupme ynensiTh KOHKPETHOMY MPOAYKTY CTOJBKO K€ BHUMAHUS, CKOJIBKO €My yaesieT HeOobIioe mpe /-
MpUATHE, BHIMYCKAIOIIEee OJUH - JABa BUAA MPOAYKIUH. OpraHusaiuy ¢ TaKOH CTPYKTYpPOM CIIOCOOHBI
ObICTpee pearupoBaTh Ha U3MEHEHHUS YCIOBHH KOHKYPEHIMH, TEXHOJOTUH M MOKYNATEIhCKOTO CIIpOca.
HepocraTok »TON CTpYKTYpBI - YBEJIMYEHHUE 3aTpaT BCJEACTBUE NyOIUPOBAaHUSA OJHUX M TE€X K€ BHUJIOB
paboT ISt pa3IMIHBIX BUIOB TPOTYKIIHH.

Kaxko#t Tun opraHn3aliuOHHON CTPYKTYpbl OnMcaH?

4. JlaHHYI0 OpraHM3al[MOHHYIO CTPYKTYpPY Ha3bIBAIOT TPAJULMOHHOW WM KIACCHUYECKOH. DTOT THII
CTPYKTYphl OCHOBAH Ha pa3/elIeHUH OCHOBHBIX U crielupudeckux GyHKIUN MKy 3BeHbsMH. O KakoMm
TUTIE OPTaHU3AIMOHHONW CTPYKTYpPHI UneT peub? Ha3zoBuTe mpenmyiecTBa U HEAOCTATKU JTAaHHOU CTPYK-
Typbl. Ha Kakux mpeanpusITHsx 1enecoo0pa3Ho UCTIOIB30BaTh TAKOW THUIT CTPYKTYPHI?
5. Wcnonb3oBaHue MaHHOW OpraHU3aIlMOHHONW CTPYKTYPHI 1I€TIeCO00pa3Ho, €ClIu JAesTeIbHOCTh OpPTraHH-
3allud OXBaThIBaeT OosbliMe reorpaduueckue 30HBI, OCOOEHHO B MEXKIyHApOJHOM MacmiTade. JTta
CTPYKTypa oOJerdaer penieHue npooiem, CBSI3aHHbIX C MECTHBIM 3aKOHO/IaTEIbCTBOM, OOBIUAsIMU U HYX-
namu otpedurteneil. Takoi MOaX0A yIpoIIaeT CBA3b OPraHU3aIMK C KIMEHTaMH, a TaK K€ CBSI3b MEXIY
yiIeHaMH opranu3anuu. Kakoil Tum opranu3aiuoHHON CTPYKTYphI ONHUCaH?

3aoanue 2

Cemunap-mpenune «Ycnewmnoe uzmenenue opeanusayuonnou cmpykmypwvly. CTyIEeHTHl 3HaKO-
MATCS C BUACOKYpPCOM, IIe Ha IPUMEPE HECKOIbKHX POCCUMCKUX MPOMBIIUICHHBIX MPEANPUITHA pac-
CMAaTpPUBAETCS OPTraHU3ALMOHHBIE CTPYKTYPHI, @ TAKKE JEMOHCTPUPYIOTCS CUTYallMH, IPU KOTOPBIX HeE-
s dexTrBHAs OpraHu3aloOHHAas CTPYKTYpa, BIUSET HA JAeSITebHOCTh KOMITAHUH.

Jumepamypa: [1]; [2]; [5]; [7];

Tema 6 «MoTuBanus AesITETLHOCTH B MEHEIKMEHTE)

Jlexyust

[TonsiTHE M CYIMHOCTH MOTUBALMU. BHUIbI BO3HArpakieHus: BHyTpeHHee U BHemHee. Coaepxka-
TeNbHbIe TeopuH MoTuBalK A. Macnoy, ®. ['endepra u . Mak-Knenanna. [Iponeccyansnbie Teopun
MOTHUBALIMN: TEOPHUS OKHUJIAHUN, TEOPHsI CIIPABEIIIMBOCTH, Moienb [loprepa-Jloynepa. OCHOBHBIE MOTH-
BaTOPbl U aHTUMOTHUBATOPHI Tpyaa. CTumynupoBanue Tpyaa. IIpuMeHeHne Teopun MOTUBALMU B COBpE-
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MEHHBIX POCCUICKUX YCIIOBHUSX.
OchosHble nonsmusi memvl. MOTUB, CTUMYJI, BOSHArpaXJIeHHE, yCepaue, CIIpaBeIJInBOCTb.
Bonpocv ona camokonmpoans:
1. PackpoiiTe B3aMMOCBSI3b MEXAY MOHATHSIMU «MOTHB» M «CTUMYJI»?
2. PackpoiiTe MoHATHE «BO3HATPAXKACHUEY U YKAXKHUTE €TO BUIIBI?
3. OxapakTepu3syiite coiepKareibHble TCOPUH MOTUBALIUH?
4. OxapakrepusyiTe IpoLeccyalbHble TEOPUH MOTHUBALUH?
IIpakmuyeckue 3adanus

Buneo keiic «MotuBanus tpyaa». B nponecce 3aHATUSA CTYIAEHTBI 3HAKOMSATCS C CYIIHOCTBIO I10-
HATUHA MOTHBALUMI U BbIpaOaThIBAIOT HABBIKM (POPMHUPOBAHUS CUCTEMBI HEMATEPUAILHOTO CTUMYJIMPOBa-
HUS.

3aganue 1
1. Onummre cutyanuu, B KOTOPBIX CETOAHS MOXHO 3 (QEKTHBHO HCIIOIH30BaTh MOTHUBALIUIO THUIIA KKHY-
Ta U MPSIHUKAY.
2. Kakue criocoObl MOTHBAIIMY JIYUIIE BCETO MOAXOAT ISl CTAMYJIMPOBAHUS:
e OBICTPOrO BBIIOJIHEHUS 3aJaHUS;
e DHCKa;
e M300peTeHus;
e CaMOCTOSITEJIbHOCTU B paboTe;
e TOYHOCTHU U aKTYyaJIbHOCTH;
e HOBBIX Ujen?
3. BHUMaTenbHO NPOUYUTANTE OMMCAHUE IPAKTHUECKONW CUTYallM U OTBETHTE Ha BOIPOCHI.

IIpakTHyeckas cutyauus

B cepeaune 1990-x rr. B Poccuu ctasio oueBUIHBIM: IPUMUTHBHBIE MEXaHU3Mbl MOTHUBALlUU HE
paboTaroT, BO3MOKHOCTH IIPOCTOT0 MAaTePUAIbHOTO CTUMYJIMPOBAHUS UCUEPIIaHBbI.

XapaKkTepHbIM IPUMEPOM SIBJISIETCS UCTOPHS ¢ MEAMLIMHCKUMU IpeJcTaBUTeNIMU. FIMEHHO B 3TO
BpEMS HAa POCCUICKOM PBIHKE MOSBUIMCh MHOTOUMCIIEHHbBIE YaCTHBIE (papMalleBTUYECKUE KOMIIAaHUH, KO-
TOpbIE TOProBajiu MeaukaMeHTaMu. OcTpo BCTall BONPOC 0100pa MepcoHaia, UMEIOIIEr0 COOTBETCTBY-
IOUIYI0 KBaMUKauio. Pa3BepHyB aKTUBHYIO J€STEIbHOCTh, (GUPMbl HaOMpanu OOJBIION IITAT MEIU-
IIUHCKUX MpeACTaBUTENeH, KOTOpbIe JODKHBI ObUIM COAEHCTBOBATH MpojaaxaM (apMaleBTHUECKUX Tpe-
napaTroB. DTH COTPYJIHUKH, 11O CYTH, ObUIM IpoAaBiaMu. OCHOBHAs 3ajjauya Takoro pabOTHHKA 3aKiIr0va-
Jach B TOM, 4YTOObI YOE€IUTh Bpaueil BHINUCHIBATh PELIENTHl Ha MpeAjaraéMble UMM JIEKapCcTBa, a anTeKu
— 3aKa3bIBaTh COOTBETCTBYIOLLYIO MPOAYKLIHUIO.

dapmaneBTHUYECKHE KOMIAHUU OTOMpand Hanbosee KBAIU(UIMPOBAHHBIX MEIUIMHCKUX PaboOT-
HUKOB. MHorue o0nanany y4eHbIMU CTENEHSIMH, UMEIN OONbIIYI0 KIMHUYECKYIO MPaKTUKY, MOIJIU ro-
BOPUTH C BpayaMH U IPOBHU30paMH Ha mpodeccuoHanbHOM s3bike. HoBast paboTta rapantupoBaina cyie-
CTBEHHOE (YacTO JECATUKPATHOE) YBEIUYEHHE OKJIa/1a, I0ATOMY OT COMCKaTelneil He Obu1o 0TOOs.

OpnnHako 3HTy3Ma3M, Ha NEPBBIX MOpax MOAOIPEBAEMBIM TOCTOMHBIM MAaTE€PUAILHBIM BO3HArpak-
J€HUEM, cIycTsi 3—4 Mecs11eB CMEHWICS YHBIHUEM, a Yyepe3 MOoJIroa-rojl y MeIUIUHCKUX IpeICTaBUuTe-
Jeil Hayvascsl mepuoj riyookoi aenpeccuu. Paborta B kauecTBO mpojaBlia ObICTPO Hajoena oOpa3oBaH-
HBIM, TBOPUYECKUM JIFOJSIM.

JleicTBUTENbHO, KBATM(PULIMPOBAHHBIE MEJUKH ITIOCTEIIEHHO CTAJIM OCO3HABATh, YTO OCTABUIIM UH-
TEPECHYIO0 OCHOBHYIO MTpodeccrio, KOTOPOH T0JIr0 YYMIIUCh U B KOTOPOM UMEIH OMBIT paboThl. B pe3ynb-
TaTe Hayajucsl OTTOK TaKUX CHEIHMAIMCTOB U3 TOPTrOBBIX KOMITAHUH.

Bonpocs! qu1s1 00cyxaeHust

1. HackosbKo BenMKa pojib MEHEKEpPA B CO3/IaHUN CUCTEMbBI MOTHUBALIUU TPYAA IlepcoHana?

2. Kakue ¢akTopsl MOTHBAIMH (KpoMe 3apabOTHOI MI1aThl) BaM U3BECTHBI?

3. AHanuzupys HM3J0KEHHbIE NMPUYMHBI CHUKEHHMSI OCHOBHOTO (pakTOopa MOTHUBAllMM — JIECHET,
IIPEJIOKUTE CBOW BapUaHT KOMIUIEKCHOM CHCTEMbI MOTMBALUU TPYAA JUIsl MEAULMHCKUX IpPEICTaBUTE-
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neit papmaneBTHueckoil komnanuu. Kakum oOpazom MeHemxepsl (hapManeBTHUECKUX KOMIAHUNH MOTYT
COXPaHUTh KBATH(UIIMPOBAHHBIX CIICIIHAINCTOB?

Jlumepamypa: [1]; [2]; [ [5]; [7];

Tema 7 «Pery/impoBanue u KOHTPOJIb B CHCTeMe MeHeIKMEHTa))
Jlexyus
[Tpupona u 1eab KOHTPOJSI €ro pasHOBUIHOCTU. [IpeaBapuTenbHbINA, ONepaTUBHBIA U UTOTOBBIN
KOHTpPOJIb. MEeTOIbl U COLMATIBHO-TICUXO0JIOIMUYECKUE aCIEKThl KOHTposl. CxeMa mpolecca, opraHu3aru-
OHHBIE (OPMBI KOHTPOJISL. XapaKkTepHble YepThl 3PPEKTUBHOTO KOHTPOJIS.
OchosHvle nonsimus memwl. BUIbI KOHTPOJIS, (HOPMBI KOHTPOJIS, ITAMbl KOHTPOJIS, TPUHIIMITEI
KOHTPOJISL.
Bonpocwi 0na camoxonmponsa:
1. PackpoiiTe npuurHbI, 00yCIIaBINBAOIINE KOHTPOIb?
2. YKaxuTe HampaBJICHUS KOHTPOJIA?
3. Packpoiite npuHIUIBEI 3HPEKTUBHOTO KOHTPOJIS?
4. llepeunciuTe OCHOBHBIE Talbl KOHTPOJIA?
5. PackpoiiTe ocHOBHBIE (hOPMBI KOHTPOJISA?
6. YkaxuTe NCHXOJOTHYECKUE aCTIEKTHl KOHTPOJIS?

IIpaxmuueckue 3a0anus:

3ananue 1.

[Ipu opranuzanuu KOHTPOJISI UCTIONHEHUS [IJIAHOBBIX 33/1aHUi Ha pbIOOIIepepadaThIBAIOIIUM 3aBOIE
ObLIa MCIIONB30BaHA CHCTEMa KOMMYHHKAIIHHA, IPH KOTOPO# BCsi MH(OPMAIU O XOA€ BBITOJHEHHS TITa-
Ha, BO3HMKAIOMIMX MpoOJIeMax U TPYTHOCTAX IMOCTyIajga K MacTepaM OCHOBHBIX MPOM3BOACTBEHHBIX
Y4acCTKOB, OT HUX — K Ha4uaJbHUKaM 1I€X0B, OT Ha4aJIbHUKOB 1IEXOB — B a]IMUHUCTPALIUIO 3aBO/IE.

[To cymiecTBOBaBIIEH Ha 3aBOJE TPAIUIIMU MAacTep aHATU3UPOBAT TEKYIIHE PEe3yIbTaThl BHINOIHE-
HUS TUTaHA W TIepeJaBall BBIIECTOAIICH MHCTAHIIMK CIIEIaHHBIe UM BBIBOJBL. [10 TakoMy ske TPUHITHUITY C
MOCTYMNUBIICH K HeMY HHpOpMaIMeil paboTan HayalbHUK L1eXa.

Ponb pykoBOACTBa 3aBOa MPH OCYIIECTBICHUH KOHTPOJIS CBOJMIIACH K O3HAKOMJICHHIO ¢ MH(OP-
Maluei, MoCTyNUBIIEH OT HauaTbHUKOB IIEXOB.

Bonpocul 0ns 06cyscoenus:

1.IlpoaHanu3upyiTe CUTyallMIO C OpraHu3alyeil KOHTPOJIs BBIMOJIHEHUS IJIAaHOBBIX 33JaHMM, CIIO-
YKUBIIYIOCS Ha JiepeBooOpabarTeiBaronieit Gpadbpuke.

2. OneHnTe KaueCTBO KOMMYHHMKAIIUH.

3. Uto BBI OB TOPEKOMEHIOBAIH TUPEKTOPY (haOpHuKu?

3aganue 2

Bompoc kacaeTcst kputepueB sl OLIEHKU Pe3yIbTaTOB BBIMOJIHEHHS YETHIPEX BUIOB paboT: — cO-
CTaBJICHMs IUIaHA paboOThl YIPABICHUYECKOrO MOJpPAa3/eIeHUs] Ha TOJ; — COCTaBJIEHUS OT4eTa o paboTe
YIPaBIEHYECKOT0 MOAPA3AEICHHUS 3a TOA; — pa3pabOTKU TEXHOJOTHUU MPOU3BOJICTBEHHOrO IpoIecca; —
MOJIrOTOBKM IpHKa3a mo npennpusatuio. HeoOxoaumo momoOpate A KaxJoW U3 3TUX paboT Mo JBa
Haubosee NoaxoAsamux (Hanbosiee BaXKHBIX B JaHHOM CIy4yae) KaueCTBEHHBIX KPUTEpHs U3 YHCla clie-
AYIOUIMX: — MaJlasi TPYA0E€MKOCTb BBIITOJIHEHHs paboThI;

— BBICOKAasl ONIEPATUBHOCTH BBINOJIHEHUS PabOThl; — ONTUMAJIbHOCTh (0OOCHOBAaHHOCTD) MPUHSTHIX
pelLeHMit; — JOCTOBEPHOCTh OTOOpa)KEHHsI B JOKyMEHTe (PaKTUYECKOTO COCTOSIHMS Jel; — JIOCKOHAJIb-
HOCTb pa3pabOTKH MOJOKEHUI TOKyMEHTA.

3aganue 3.

Bce paboTsl B npuHIMIe Bcerjaa TpedyoT TpeX BUAOB KOHTPOJIS: MPeIBAPUTEILHOT0, TEKYILErO U
3aKIIIOYUTENbHOT0. HO MpH 3TOM 1aHHBIE BUIBI MOTYT UMETh SIBHO BBIPAXXEHHBIN XapakTep, a MOTYT OBITh
MPaKTUYECKH Hepa3znuuuMbIMU. Heo0xoaumo nomneiTatbes nogo0path npumMep paboThl, KOTopas TpeOyer
BCE TPHU BUJA KOHTPOJIS, BBIPAKEHHBIE JOCTATOYHO SBHO, U HA 3TOW OCHOBE C(OpPMYIHPOBATH OOIIUE
0COOEHHOCTH MOAO0OHBIX paboT.

Jlumepamypa: [1]; [2]; [5]; [7];
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Tema 8 «CBs3ylomue npouecchl B MeHe:KMEHTe»
Jlexyus
[Tponiecc KOMMYHHKAIHA U 3PPEKTUBHOCTD YIIPABJICHUS: KOMMYHHUKAIIUN MEXKIy OpTaHU3aIUeH U ee
CpeloH, MEXIy YPOBHSAMH U IoApaszaeiacHusMH. KOMMYHHKallMOHHBIM IPOLECC: JIEMEHTBI M ITallbl
nporecca KOMMYHHKAIHA, oOpaTHas CBSA3b U MOMeXH. MeXIMYHOCTHBIE KOMMYHHMKALIMU: TIPErpaabl Ha
IyTH MEXJIMYHOCTHBIX KOMMYHHKAIMH, COBEPIIEHCTBOBAHHE MCKyccTBa oOIieHus. OpraHu3alloHHbIE
KOMMYHHKAIIMH: TPErpajbl, COBEPUICHCTBOBAHNE KOMMYHHMKAalMi B opraHuzamusx. KommyHukaOenb-
HOCTh pykoBoauTene. KoMMyHUKallMOHHBIE CETH U KOMMYHUKAIMOHHbIE cTHiIU. HeBepOanbHble KOM-
MyHUKauuu. JlenoBas koMMmyHukauus. [IpunsaTHe pemieHHi kak BaxkHeWIIas (QyHKIMS MEHEIKMEHTA.
[Tonxoap! K NPUHATHIO pelIeHUH, (PAaKTOpBl, BIMAIOLME Ha UX 3((GEKTUBHOCTb. DTalbl pa3paboTKu pa-
[IMOHAIIBHOTO peleHns U ux uHpopMmarroHHoe obecneuenue. IloctanoBka 3agaun, pa3paboTKa ambTep-
HaTUB, BEIOOP M peanu3alysi pereHms.
OchosHble noHAmMUsL MeMbl: KOMMYHUKAILIUH, JIEMEHTHI U 3Tarbl KOMMYHUKAIMH, Oapbepsl, pele-
HUS, UHTYULUS, PAMOHAIIbHOE PEILICHUE.
Bonpocvl ona camoxkonmpoans:
[aiite onpeneneHrne KOMMYHUKAIIMOHHOMY Mpoleccy?
VYKa)kuTe OCHOBHBIE ATAlbl U 3JIEMEHTHl KOMMYHUKAIIMOHHOTO ITpolecca?
Packpoiite BUIbI M TUIIBI KOMMYHUKAIUI?
[Iepeuncnure u packpoiire OCHOBHbIE Oapbephl IPU KOMMYHUKALIUUA?
YKaKuTe OCHOBHBIE aCIIEKThI YIIPABICHUYECKUX PELICHUN?
[lepeuncnure ocCHOBHbIE TPEOOBAHUS K YIIPABICHUECKUM PEILICHUSM?
HazoBuTe OCHOBHBIE ATAlbl IPUHATUS YIIPABICHUYECKOTO PELICHUS?
Ipakxmuueckue 3a0anus:
Bonpocul onsa obcyscoenus.
CyIIHOCTBh U MECTO PELICHUN B CUCTEME YIIPABIICHUS IPEAIIPUITHEM.
XapakTepHble 0COOCHHOCTHU YIPABICHUECKUX PELICHUH.
Ponp pewrenns B mpouecce yrnpasieHHUs.
[leneBast opueHTaLUs YIPABICHUECKUX PELICHUMN.
Mogenu 1 METOABI IPUHATHUS PELICHUN.
AHanu3 anbTepHATUB JICUCTBUMA.
CniocoObI o1ieHKH HHGOPMAIUH MPU IPUHITUN PELLIEHUH.
Kpurepun kauecTBeHHON MHDOPMAITUH.
Opranu3zainys 1 KOHTPOJIb UCIIOJTHEHUS YIIPABJIEHYECKUX PEIICHUN.
CrpyKkTypa KOMMYHHKAllMOHHOI'O IIPOLIECCA B OPraHU3ALINH.
KoMMyHUKaIIMOHHBIE TPOLIECCH B OpraHU3aliH.
DnEeMEHTHI M MOJENI KOMMYHHUKAIIMOHHOTO MpoIiecca.
[TprunHbI HCcKakeHUs: THPOPMAIIUU B KOMMYHUKALIMOHHOM IIPOLECCE.
3aoanue 1. Pemvite KOHKPETHBIE CUTYaLUH.

Cumyayusa 1. JlupexTop MarazuHa Nopy4yuJl MpoAaBIly OPraHW30BaTh MOrPY3KY Taphl HA aBTOMa-
muny. [TpoBepss yepe3 HEeKOTOpoe BpeMsl BBIIIOJHEHHUE 33aJaHHsl, OH OOHApYKWJI, YTO MPOIaBel] pa3roBa-
puBaeT 1o TenedoHy, aBTOMaIllMHA He 3arpy’eHa, a paboune OTIbIXakoT.

B nanHOM cuTyaluu AMPEKTOP MOKET IPUHATH OJHO U3 CIEAYIOIUX PEIICHUN:

— TpepBaTh pa3roBOp MPOJaBlia U B MOBBILIEHHOM TOHE MOTPEOOBaTh OT HETO BBINOJIHEHUS
pacnopsKEeHHUs;

— OpraHM30BaTh MOTPY3KY Taphl B aBTOMAIINHY JIUYHO;

— TOPYYHUTH 3Ty paboOTy APyromy;

— BBISICHHUTH y MpojaBIia (KOrJa OH 3aKOHUYUT M0 Tene(oHy) NpUYMHY HEBBIITOJIHEHUS 3a7a-
HUS U IPUHATH COOTBETCTBYIOLEE PELICHHUE;

— HUYEro He MPeINpPUHUMATH.

Kakoe u3 nmpeuioskeHHbIX pelieHuil Hanbosee npasuibHoe? Kakue oTpunarenbHble MOCIeACTBUS
MOTYT BbI3BaTh HEMIPUEMJIEMbIE PEILICHUs?

Noook~whE
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Cumyayus 2. I'eHepalIbHBId JUPEKTOP TOPrOBOM CETHM MPUOBUT B OAMH W3 MarasMHOB B MOMEHT
KOH(JIMKTa, BO3HUKILIETO MEXIy MPOJABLOM M MokymnareiaeMm. Kakue BO3MOKHbIE NEHCTBUS OH Mpen-
IPUMET B 3TOM citydae? Bo3MoxHbIe BapHaHThI 1€HCTBUS F€HEPAIBHOIO AUPEKTOPA:

He BMemmBaTbest B KOH(IIUKT;
BrI3BaTh 3aBeyoIero Mara3uHoOM M MOPYYUTh MY Pa300paThCsi B BOZHUKIIEM KOH(IUKTE;
BoIsicHUTB CYyIIHOCTh KOHGIIMKTA U IPUHSTH OJHO U3 CIEIYIOIIUX PEIICHUIA:

- noTpedoBaTh OT NPOAABLA YIOBIETBOPUTH NPETEH3UIO NIOKYNATeNs (€CIN OH IIPaB) U U3-
BUHUTKCS TIEpE]] HHUM;

- noTpedoBaTh OT MPOJABLA MPEKPAIICHNs OOLIEHUS C MOKyNaTeIeM U CIeNaTh eMy 3ame-
YaHHe 32 HEMIPaBUJIbHOE MOBEJICHUE;

- pa3bsACHUTD, B YEM HETIPABBI IPOJABEL] M MIOKYNATENb (€CIU 3TO UMEET MECTO).

BriOpannbie BapHaHThI IEHCTBUN T€HEPATBbHOTO TUPEKTOpa TOJIKHBI OBITh OOOCHOBAaHHO apry-
MEHTHPOBAHBI.

3adanue 2. Pemvre cienyromye CUTyallMOHHBIC 3a/1a91

Cumyayuonnas 3aoaua 1.

MecTo paboThl: OOJIBHHIIA, MEICECTPUHCKAS CITYkKOa.
Bama nomkHOCTb: crapias cectpa O0JbHULBL.

Bbonbuuia, B koTopoit Bel paboTaere, HCHIBITHIBAET HEXBATKY KaJApOB. Baill HayalbHUK TOMPOCUT
Bac BbimenuTh Tpex W3 JABEHAALATH MeJCecTep, HaXo[smuxcs y Bac B mogumHeHuu, Al TOTO, YTOOBI
OHH J[Ba-TPpU JHsI MOPa0OTaIN B IPYrOM OTIEJICHHUH, T/Ie CIOKHIIOCH KPUTUYECKOE MOJI0KEHHUE.

PaboTa, KOTOpPYIO UM MPEICTOUT BBIOIHATH, XOPOIIO UM 3HAKOMa U He TPEeOyeT JOTOIHUTEb-
HBIX HAaBBIKOB U 3HaHUI. Bel MokeTe BbIOpaTh I100yI0 13 Bammx moguynHEHHBIX, TaK KaK UM MPEACTOUT
3aHMMATbHCA IPAKTUUYECKH TEM )K€, UYTO OHH JIEJIal0T HAa CBOEM ITOCTOSIHHOM pabodyeM MecTe.

BbI x0opol1110 3HaeTe CBOMX COTPYAHHMIL U JIETKO MOXKETE Ha3HAUUTh TPEX U3 HUX ISl TOU paboThI.
OTcyTcTBHE TpEX YeJIOBEK B TCUCHHE HECKOJIBKUX JHEH He MoBiuseT Ha 3QPEeKTUBHOCTh U Ka4eCTBO pa-
00ThI Bamrero otnenenus.

UYem Brl Oyznere pykoBOJCTBOBATHCS IPU OTOOpE cecTep Uil BpEMEHHOM paboThl B APYTroM OT/e-
nenusi? Kakumu metogamu Bel Oynete pemarts 3Ty 3agaqy?

Cumyayuonnas 3aoaua 2.
MecTo paboThl: XMMUYECKUN 3aBOJ.

Bama nomkHOCTh — MHXKEHep Mo TexHuke Oe3omacHoctu. Ha Bac nexuT OTBETCTBEHHOCTH 3a
pa3paboTKy MpaBUJI MO TEXHHUKE OE30MacHOCTH Ha 3aBoje, rne Bwl pabGoraere. BaxkHoil 4acThio 3THX
IPaBUJI SIBJISIETCS OMPEENIEHNE MOPsAKa 0OpaIeHHsl ¢ JIETKOBOCIIIIAMEHSIOITUMUCS KUAKOCTIMU, KOTO-
pBI€ UCTIOIB3YIOTCS B MPOLIECCE TPOU3BOJICTBA.

B cooTBeTcTBUM C HEJAaBHO MPUHATHIM 3aKOHOM BBl 3aKiIIOUNIIM KOHTPAKT C KOHCYJIbTaTUBHOM
bupMoii U1 BEIpaOOTKU PEKOMEHJIAIMM 110 MEepecMOTpy CYLIECTBYIOUIMX MPaBUII TEXHUKH 0€30MacHo-
CTH. DTON PprpMOI ObUIO IPEIOKEHO HECKOIBKO BO3MOKHBIX U3MEHEHUH B MOPSIIKE OOPAILEHUS C JIeT-
KOBOCIJIAMEHSIOIUMUCS KUAKOCTAMU. K coxalleHuIo, MpencTaBIeHHbIE PEKOMEHIAUN TIOBJICKIN 32
co00i1 MHOKECTBO IIpoOIIEM:

Bo-nepBbix, pabounm, HCHOIB3YIOLUUM JIAHHBIE )KUAKOCTH B IPOLIECCEe MPOU3BOCTBA, HE HPABSIT-
Csl peKOMEHJalNH, pa3paboTaHHbIE B COOTBETCTBUH C 3aKOHOM;

Bo-BTOpBIX, B TeUeHHE MPOILEALIET0 Io/la U3-3a BBIIICYKAa3aHHOIO 3aKOHA Bl ObUIH BBIHYX/I€HBI
BHECTH s U3MEHEHHI B MopsAaoK padoThl. Kaxkaoe M3 HUX BBI3BAJIIO MPOTHUBOJEHCTBUE U KAJIOOBI CO
CTOpOHBI pabounx. OCOOEHHO TPYIHO OBUIO MPOM3BECTH TPEThE, CaMO€ HellaBHEe M3MEHEHHE: COMpo-
TUBJIEHHE PaOouMX OBLJIO HACTONBKO CHIIBHBIM, YTO BHEAPEHHUE €ro B MPOMU3BOJACTBO MPOIIJIO C OYEHb
3HAYUTEIbHOU 3aJEPKKON;

B-Tperbux, koHCynbTaTHBHas (GupMa MpeACTaBHIIa MOJHYI0 WH(OPMALKMIO OTHOCUTEIHHO pas-
JMYHBIX BO3MOXKHBIX BapUAHTOB M3MEHEHMSI TEXHOJOTMYECKOrO IPOIEcCa B COOTBETCTBUU C HOBBIMH
IpaBUJIaMU TEXHUKH 0€30MacHOCTH, OJTHAKO B PEKOMEHJAIMAX HE YKa3bIBaeTCs, KaKOW W3 MPEAJIOKEH-
HBIX BapUAHTOB SBJISIETCS HAWIY4IINM, U1 Bam camMoMy npuaercs 3To onpeaennTh.
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W nocnennee: yepe3 Tpu HeAenu OyIeT MPOBOAUTHCS MHCTIEKIHs Bamiero 3aBoia. B ciiydae ecnu
B TEXHOJIOTMYECKOM TIpoliecce OynyT OOHApYXEHbI KaKUe-TM0O M3bsHBI, YTPOXKAIOINE OE30MacHOCTH,
3aBoj omtpadyror. Kakossl Bamu aeiictust?

Jlumepamypa: [1]; [2];[5]; [7]

Tema 9 «Baactp, BJUsAHUE, THIEPCTBO U IPYNIOBAasi ITMHAMUKA B CHCTeMe MEeHe:KMEeHTa»

Jlexyus

[TonsiTHe BiacTu U ee pojib B MEHEIKMEHTE. YIPaBIsIEeMOCTh KaK OJHA U3 XapaKTEPUCTUK Me-
HepxMenTa. PakTopsl yrpasinseMocTH. [TapTHepcTBO Kak (PakTOp MOBBIIEHHUS YIPABISIEMOCTH.

Brnacts u maptaepctBo. bananc Bnactu. Tunonorus Biaactu. Bracth, moJTHOMOYMS U OTBETCTBEH-
HOCTh MEHeKepa. YOexaeHne u yuactue. Biausaue yepe3 yuactue B ynpaBieHUH. Y cI0BUs 3P PEKTHB-
HOro BiMsiHUS. Bnacte u nuaepctBo. JlugepcTtBo B coBpeMeHHOM MeHemkMenTe. [Ipupona nunepcrsa.
MoruBauus nuaepctsa. Tunel auaepcrtsa. JlngepcTBo u pykoBoacTBo. JIuaep u menemkep. Tpaguunon-
HbIe KOHIeNuu Jnaepcrsa. Konuenuuu nuaepckoro mnoseneHus. KoHuenuum cuTyalnoHHOTO JIUAEP-
ctBa. KoHnenuuu atpuOyTUBHOTO, XapU3MaTHIECKOTo U Mpeodpasyromiero jauaepcrBa. Ouenka 3ddek-
TUBHOCTH JepcTBa. B3aumoselicTBue uenoBeka u opranuzanuu. Poib U MecTo uenoBeka B OpraHu3a-
IIH. COUMAIBHBINA CTaTyC YeJIOBEKA B OPraHU3aluu. DTarbl (GOPMUPOBAHHS PaOOUYEH IPYIIIbI.

OcHogHble nOHAMUSA membl: BIACTh, JUIEP, YINPaBIIEMOCTh, MAPTHEPCTBO, MEXAHU3MbI BIIUSHUSA,
COILMANIBHBIN CTaTyC, pabovas rpyrmra.
Bonpocul ona camoxonmpons:

VYkaxuTe OCHOBHBIEC MPU3HAKH BJIACTH B CHCTEME YIIPABICHUS ?
Packpoiite nmoHsTHE «YNPABISIEMOCTh)»?
Packpoiite cooTHOIIIEHHE TOHSATUI: BIACTh U TAPTHEPCTBO?
YKakuTe OCHOBHBIE MEXaHU3MbI BIacTH?
B uem 3akitouaercst cBOWCTBO JujepcTBa’?
HazoBuTe 0OCHOBHBIE BU/IBI JTUAEPCTBA?
OxapakTepu3yiiTe OCHOBHBIE ITOAXO0/IbI K JINJIEPCTBY?
YKakuTe OCHOBHBIC HAIIPABIICHUS B3aUMOCHCTBHSI Y€IOBEKa U OpraHU3aIuu?

Ilpaxmuueckue 3a0anus

HenoBas urpa "Kopabnekpyiienue" NpuHATHE TPYNIIOBOTO PELICHHs], aHAIN3, MOJCIUPOBAHHE
CUTYalluu NP pPEIIeHNUU TPYNIOBON 3a7aun; B3aUMOOTHOIIEHUS CPEU YUaCTHUKOB, PYKOBOJCTBO H J10-
MHUHHMPOBAHUE B TPYIIIIE.

Bonpocwt ona ob6cyscoenus.

ONoa~wWNE

1. OxapakTepu3yiTe pa3Inyus MeX1y MOHITUIMHU «BJIACTb» U «BIUSHHUEY.

2. [lepeuncnure MMYHBIE KauecTBa MEHEIKepa, KOTOPhIMU, Ha Bai B3, oH 1oikeH o0-
JaaTh JUIsl TOTO, 4YTOOBI CTaTh JIUJEPOM.

3. Kakue pexomennanuu Bl nanu Obl pyKOBOJUTENIO OTIENA, B KOTOPOM MMEETCS Cepbe3-

HBI HehOpMaNbHBINA JTUAED, ISHCTBUS KOTOPOTO CHUXKAIOT d(h(PEeKTUBHOCTH pabOTHI OT/AENA.
3aoanus no meme.

3aoanue 1. IlpounTaiiTe BHICKAa3bIBAHUS MATH Pa3HBIX MAPKETOJIOTOB-MeHEeIKepoB. OTMEThTE Te
U3 HUX, KOTOpPBIC B HAHOOJIBIIIEH Mepe cOOTBETCTBYIOT Bammm npeacraBienusM. OTBEThl KiaccH(HITH-
pYHTE TIO TSATH THIAM «PEUIETKU MEHEIDKEPay.

a) I MEHsSI BAKHO TPUHATH PEIICHHUsS, KOTOPhIC B IPHHIIMIIE MOXKHO OCYIIECTBHUTH. 51 OOpIOCh 3a
CBOM UJICH, TPEJCTABICHUS U CTHJIb MOBEJACHUS, JaKe €CIU MPU STOM MPUXOTUTCS KOe-KOMY HACTYIAaTh
Ha M030J1b. Ecii BO3HHKAIOT KOH(IMKTHI, TO 5 HJIM YCTPAHSIO WX, WK MTPOBOXKY CBOKO JIMHUIO. Ecin 9T0-
TO CPBIBAeTCA, 5 3aIIUIIAIOCH, OKA3bIBAI0 COMPOTHUBIICHUE U BBIIBUTAI0 KOHTPAPTYMEHTHI. Sl MOTY OBITh U
[MUHUYHBIM. S TOATOHSIO U ce0e U IPYTHX.

0) s IPUHUMAIO PELICHUS APYTUX, MPUCOCTUHSIIOCH K MHEHHIO, MPEJCTABICHUIO U CTUIIIO TIOBEJIe-
HUS JIpyrux. EC BO3HUKAIOT KOH(MDIIUKTEI, 5 MBITAIOCH OBITh B CTOPOHE HJIM OCTaBaTHCS HEUTPATBHBIM.
S HeliTpalieH ¥ MOTOMY PEeIKo pa3apaxkarock. S paboTaro, HE HANPSTascCh CBEPX TOTO, YTO COBEPUICHHO
HEOOXOIUMO.
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B) JJIs1 MCHs BaXXHO, r-ITO6I>I IMPUHHUMACMBIC PCILICHUA GBIJII/I 3J0POBBIMU U TBOPYCCKUMU, ‘ITOGBI
OHM BCTpEYaJIM NMOHUMaHUE U on00peHue. S ymero ciaymaTh W ULy HJIeHd, MHEHUs, 00pa3 MOoBeIeHMUs,
OTJIMYAIOMINECS OT MOMX COOCTBEHHBIX. Y MEHS €CTh yOSKICHHs, HO S BOCIIPUHUMAIO U UY)KHUE UICH,
U3MEHASI COOCTBEHHYIO MO3UIMIO. Ecian BO3HUKAIOT KOH(IMKTHI, 51 CTaparoch pa3o0paThcs B UX MPUUH-
Hax W YyCTPAHUTh NOCHEACTBUS. ECiM g pa3apakeH, s CIECPKUBAKOCh, XOTSA MOE HETEPIIEHUE 3aMETHO.
Jlaxxe B TpyAHBIII MOMEHT s CIOCOOEH OIIEHUTH HIYTKY. Bce cuibl s oTao pabote, U COTPYAHHUKH Clie-
JYIOT 32 MHOM.

T) U1l MEHSI BaXKHO COXPAHUTh JOOpPHIE OTHOIICHUS C JIIOJbMHU. BMeCTO TOro 4To0sl peann3oBarh
CO6CTBCHHHI71 noaxod, s mpeAno4YruTard NpuHUMAaTb MHCHUA, CTUJIb MMOBCACHUA U MPCACTABIICHUA OPY-
rux. Sl cTpemiitoch HE JOMYCKaTh BO3HUKHOBEHHS KOH(MDIUKTOB, €CIU K€ JOXOAUT A0 KOHQIUKTA, S
CTPEMIIIOCH K TOMY, UYTOOBI JIFOJIM KaK MOKHO CKOpEe «3aJ€UHJIN» BOU PaHbl U MPUILUIH B HOPMAJIBLHOE
cocrosiHue. Tak Kak HEMPUSITHOCTh MPUBOAUT K CPbIBaM, s BCEr/1a APYKeNMo0eH. Y MeHs eCTh 4yBCTBO
IOMOpPa, MHE YIAETCAd COXPAHATHb JPYKECKHE OTHOLIEHHUS, €CJIM BO3HUKAET HAIPSKEHHOCTh, MEPEKITIO-
yaTh BHUMaHHE. S peIko pyKOBOXKY, HO BCEria IOMOTalo.

) UTs MEHsI BayKHA peayin3aliisl OCyIIeCTBIIsIEMbIX LeNeH, 1aXKe eClIi OHU He Bcernia 0e3ynpeyHsbl.
Ecnu nosiBnsitoTCS HOBBIE HMJIEW, BO33PEHUS, MPEICTABICHUS, OTIMYAIONIHECS OT MOUX COOCTBEHHBIX, S
UIIly CPEIHIOI MO3UINI0. ECIM BO3HHMKAIOT KOH(IUKTHL, 5 CTAPAIOCh OBITh TBEPABIM U CIPABEIUBBIM,
paccyXaarh 4eCcTHO. Sl cTpeMIIIoCh MOAIEP)KUBATh XOPOIIUH, pABHOMEPHBIN TeMIT paOOTHI.

Jlumepamypa: [1]; [2]; [5]; [7];

Tema 10 « KoH(IMKTHOCTH B MEHETKMEHTE»
Jlexyus
[TorsiTrie M cynHOCTh KOHPJIUKTOB. [IpUYHMHBI U BUJIBI KOHPIMKTOB. DTaIbl pa3BUTHS KOHQIHMKTHOU
cutyauu. GopMbl posiBlieHUST KOHPIUKTOB. DyHKIIMOHATIBHBIE U JUCHYHKIIMOHAIbHBIE MOCIEICTBUS
KOH(UIMKTOB. DTamnbl pa3BuTHs KOHPIUKTOB. OpraHW3allMOHHBIC W JIMYHOCTHBIE CHOCOOBI pa3perieHus
KOH(MIMKTOB. PoseBoii moaXo/1 K yIpaBiIeHUIO KOHQIUKTHON CUTYaIHeH.
OcnosHovle nousmus memvl: KOHQIHUKT, CTHIb Pa3pelIeHHs], TPHUYUHBI KOHPINKTA, KOH(IMKTHBIHA
CUHPOM.
Bonpocul ona camoxonmpona:

1. Yro Takoe KOH(IUKT?

2. KakoBbl paznuyusi MKy KOHCTPYKTUBHBIM (MPOAYKTHUBHBIM) U JAECTPYKTUBHBIM (HETIPOTYK-
TUBHBIM) KOH(IUKTOM?

3. Kakue nonoxurenbHble MPOLECChl MOPOXKIAI0T KOH(IUKTHI?

4. Ilepeuncnure BUIbI KOH(IUKTOB.

5. KakoBbl OCHOBHBIE TPUUMHBI KOH(DIUKTOB B OpraHu3auu?

6. KakoBbl OCHOBHBIE OIIMOKU MEHEIKEPOB B MEXKINYHOCTHOM OOILIEHUN?

7. Kakue BBIIENSAIOT CTUIIM pa3pelieHuss MEeXXINYHOCTHBIX KOH(PIUKTOB?

8. SIBisieTcst M KOMIIPOMUCC JIYYILIHM CIIOCOOOM pa3pelieHns KOHPJIUKTOB?

9. KakoBa poib IeperoBopoB B pa3peiieHuH KOHPINKTOB?

10. IlepeunicnuTe CTPYKTYpPHBIE METOIBI pa3peiieHus: KOH(PIUKTOB.

IIpaxmuueckue 3a0anus

3ananue 1.

[Tpoanamuzupyiite cutyannn «KoHOIUKTH B Halleld >KU3HW» U ONPEAEIUTEe TUI KOH(MIUKTA,
HAIMYUE KOH(IUKTHON cUTyallMM W WHIUAEHTa. UTo cieayeT AenaTh B MOJOOHBIX CHUTYaIUSX IS
MPEIOTBPALICHUS WU pa3pelieHust KoH(paukTa?

1. HauanpHUK ydacTka aaeT 3aganue padodemy. TOT OTKa3bIBaeTCs, MOTUBHPYS T€M, UTO dTa pa-
0ota TpedyeT OoJiee BRICOKOTO paspsaa. J(oOaBiseT mpu 3TOM, YTO €My yKe 5 JIeT He MOBBIIIAIN pa3psil.
2. Ha arrecrauuu 3aMecTUTENb HauyaJbHUKA OT/ENA BBICTYIWJI C PSAAOM 3aMEUaHUM B aJpec OJAHOU M3
aTTECTYyEeMbIX, YKa3aB Ha CEpbE3HbIC MIPOCUETHI B €€ padoTe. 3aMeuaHusi ObLITM BECKUMU M 000OCHOBAHHBI-
MU. B oTBeT paboTHUIA pa3pa3uiach ClI€3aMH M 3asBWJIA, YTO 3aM. HaYallbHUKA CBOJUT C HEW JTHYHBIC
cUeThl: ee cobaka AKOObI HE JJaeT €My CIaTh 110 HOYaM.
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3. OnHa U3 COTPYIHUI] MOCTOSIHHO OMAa3/AbIBaeT Ha paboTy, MOXKET U YiTH panbiie. Ho ona — ot-
JIMYHBIN CHeUalnCT, paboTy BBIMIOJIHAET BCErJa B CPOK U JyYllle BCEX, 3 YTO HEOJHOKPATHO MOOIIPSI-
nack. [Ipu ouepenHoM ono3nanuu ObUT M3aH MPUKA3 O HaKa3aHUH. DTO BbI3BaJI0 OypHYIO peakiuio. Pa-
0oTHHUIIA cropsya Iojaja 3asBjieHre 00 yBOJbHEHHH, a 3aTeM YIIJla B KOHKYPHUPYIOIIYIO OpraHHU3aIluIio,
pUHECS ¢ COO0 MHOTO IICHHOH JIJIs KOHKYPEHTOB HH(OPMAITHH.

4. YacTHOE TaKcH IMO/IBE3JI0 Maccakupa K Hy)KHOMY MecTy. BoauTens Ha3bIBaeT 1ieHY, ¢ KOTOpOH
naccaxup He corjaceH. CueTuynka HeT, O LIEHE 3apaHee HE JJOIOBAPUBAIINCH.

3amanue 2.

[Ipoananmuszupyiite curyanuto. 11lno copemanne y Havanbauka OPCa. [lonBoaumuce UToru Tpy-
JIOBOT'O COPEBHOBAHMSI 3a TOJ CPeu MPEANpUiTUil obmecTBeHHoro nutanus. [lo Bcem mokazaTtensimM Ha
IIEpBOE MECTO IpeTeHaoBaia ctojoBast Ne 3. Bo3paxkeHus ObLIM TOJIBKO Y TJIaBHOTO MH)KEHEpA-KyJIMHapa
OPCa EBnokuMoBa, COOOIIMBIIIETO, YTO MPOBEICHHBIC UM Ha JIHSAX aHAIU3bl B CTOJI0BOM No 3 BBIABHIIM
3aHIDKEHUE KaJOPUHHOCTH TUIIM MPOTHB HOPMBI, TPUUUHON KOTOPOTO MOXKET OBITH JIMOO HEIOBIIOXKE-
HUE MPOAYKTOB, TM00 HapylIeHWE TEXHOJOTUHU. B CBSI3U ¢ 3TUM OH CUMTAET, YTO MPUCBAUBATH CTOJIOBOM
IIEpBOE MECTO IOKa paHo. BeicTynnenne EBIokuMoOBa BbI3BaJIO HETOJ0BAaHUE TUPEKTOpA CTOJOBOU
[upKkoBoii: yxke HEMOJIOI0H, HO PHEPIUYHOM JKEHITUHBI, C OOJIBLINM OMBITOM PadOThI B 00ILIECTBEHHOM
nutaHuu. «Kak BaM He CTBIIHO, — OOpyIIMiiack OHa Ha EBIOKMMOBA, — UCIIOJIB30BATh CIIY)KEOHOE TOJI0-
JKEHHE NIl CBEACHUSI IMYHBIX cUeTOB!». A KoMHccUHU MOsicHIIIA: «Mos cTonoBast — Onuxkaifias K yrnpas-
neHuto, 1 EB1OKMMOB yacTo 3axoaui K HaM o0enath. Ho B epepbiB ouepenu Beceraa Oosibliue, Io3TOMY
OH 00BIYHO 00efan y MeHs B kabuHeTe, s camMa ero o0ciayuBaia, 4ToObl HUKOTO HE OTPBIBAaTh OT pabo-
ThI. HO BOT O/IHAXTBI, MeCsIIIa JiBa HA3a[, s HE CMOTJIa ero 00CITYKHUTh — ObliIa 3aHsATa — U nonpocuia Es-
JOKUMOBa moodenaTts B 00miem 3ajie. OH, Kak BUIUTE, 3alIOMHUT 3TOT ciiy4aidl. Ero ananuszam s He Bepio.
VY Hac Bcerga akKypaTHO TOTOBSIT, 51 caMa ObIBArO HA 3aKJIAJIKE MTPOIYKTOBY.

Bonpocul ons obcyscoenus cumyayuu.

[Ipoananu3upyiite Cleayromue JIEMEHTH U (GaKTOPbl KOH(IUKTA: a) KOHQIUKTHYIO CUTYaIHIO;
b) 00bekT KoHGIMKTa; C) npeaMeT KOH(IUKTa; d) y4acTHMKOB KOH(DIUKTA; €) paHr ONMOHEHTOB; f)
cpeny KOH(IUKTA; g) mepexo] KOH(IMKTAa U3 chepbl IeIOBBIX OTHOIICHUH B JIMYHOCTHYIO chepy; h)
JUYHOCTHBIE 3JIEMEHTHI KOH(DIUKTA.

3ananue 3.

[Ipoananuzupyiite cutyauuto. Cpenu COTPYIHUKOB BO3HUK KOH(IUKT O TOM, KTO UMEET MOJIHO-
MOYHMSI pacTIpEesITh OI0/KET U KTO OTBETCTBEHEH 3a ero coctasieHue. [IpuunHa KoH(GIUKTa B TOM, YTO
MOJTHOMOYMSI B OpPTaHU3allUKd HEpaclpeneseHbl, 1 HET YeTKOro MOHUMAaHHs MEpPhl OTBETCTBEHHOCTH H
nosHoMounil. Ornpenenure TUIl KOHQIMUKTA.

3aganue 4.

[Ipoananusupyiite cutyanuto. JupekTopy 1o MpOU3BOJCTBY BBINOJHO MECSAL BBITYCKATh TPYOy
TUAMETPOM 5 CM, a TIOTOM TepeHaNaIuTh 000pyIOBaHUE U elle MecAll BhImyckath TpyOy 10 cm. A nu-
PEKTOp MO MpoJakaM 3aMHTEPECOBaH YIOBJIETBOPUTH MOTPEOHOCTH KIIMEHTAa, U €My HY)KHO ceidac 1o
JBE TPYObI KaXI0TO BUAA. Tak MeXay (YHKIHSIMH BO3HHKAET pabo4mii KOH(DIUKT, BEI3BAHHBIN CTPEM-
JIEHHEM Ka)KJI0TO BBIIIOJIHUTH CBOM 00S13aHHOCTH HaWJIydlIMM oOpazoM. Onpenennurte THUI KOH(IUKTA.

Jlumepamypa: [1]; [2]; [5]; [7];

Tema 11 «IloHATHSA, CYIIHOCTDb U co/iep:kaHue 3P (PeKTUBHOCTH MeHeZKMEHTa)
Jlexyus
CymHoCTh, cofep)kaHue MOHATHS «3(PPEeKTUBHOCTD YIPaBICHUs» BUabl 1 KpUTepuu oLeHKU dPdek-

TUBHOCTH ympaBieHus Kpurtepuu oneHkd >(QQPEeKTHBHOCTH YIpaBIICHUS: JEHCTBEHHOCTH, SKOHOMHUY-
HOCTB; KauecTBO; NMPUOBUILHOCTH (J10X0/1bI/pacXo0/ibl); MPOU3BOAUTEIBHOCTD; KAUeCTBO TPYIOBON JKU3HHU;
HOBOBBEJICHUsI . DKOHOMHYECKHEe Toka3atenu 3ddekrnBHOCTH yrpaBieHus. DakTopsl, BIUSONAE HA
3¢ deKTUBHOCTH yrpaBieHus. [lytu nosbimeHus 3ppekTUBHOCTH yIpaBlIeHUs

Ocnognvie nonsmus memol: 3¢deKt, 3pPHEeKTUBHOCTD, PE3YIbTATUBHOCTh, KpUTEpHH 3G (HEKTUBHO-
cTH, BUABI 3)(HeKTUBHOCTH.

Bonpocwi 015 camokonmpons:

1. YUem omnpenensieTcsi BAXXKHOCTb OLIEHKU 3P PEKTUBHOCTH MEHEPKMEHTA?
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2. Kakue ¢pakTopsl MOTYT 3aTpyJHSTH MIPOBEACHUE OLCHKH 3()(hEeKTUBHOCTH MEHEIKMEHTa?
3. PackpoiiTe oCHOBHBIC MOHATUS TeOpUHU P PEeKTUBHOCTU: 3PPEKTUBHOCTD, PE3YIbTaATUBHOCTD,
addekT, 3aTpaThl, KPUTEPUH U TTOKA3aTEeNb PE3yJIbTAaTOB.
4. Kakue TpeOoBaHMs PEIBBIAIOTCS K OLleHKE 3 (PEKTUBHOCTH MEHEPKMEHTA?
5. B ueM oTimuust OHATUH «3PPEKTUBHOCTY U «PE3yIbTaTHBHOCTH?
6. KakoBbl OCHOBHBIE ITOIXO/IbI K OLeHKE 3 (HEeKTUBHOCTH yIIpaBIeHUs?
7. Yto Takoe 3xoHOMHYecKast 3(P(PEKTUBHOCTh MEHEIKMEHTA?
8. Kakue nokazarenu nmpegHasHaueHbl Ui OLEHKH 3PPEKTUBHOCTH YIPABICHYECKUX PEIIEHUH U
KaK OHH OIPEACIISIOTCS?
9. Ilo xakuM INoKa3aTessiM MOYKHO OLEHHUTh COLMAIbHYIO 3(()EeKTUBHOCTh MEHEIKMEHTA U KaK
OHM OIPEIEINISIOTCS?
10. B yem 3akiro4aroTCs OCOOCHHOCTH ONPEAETICHUS SKOIOTHYeCKON 3(PPEKTUBHOCTH MEHE K-
MeHTa?
IIpakmuyeckue 3a0anus
3ananue 1. Mccnenyiite moaxonsl K oneHke d(Q(HEKTHBHOCTH MEHEIKMEHTA W ONPEIEINTE XapaK-
TEpHbIE UX OCOOEHHOCTH.
3amanune 2. Ilpemmoxkute cucreMy mokasateneil omeHkH 3((eKTHBHOCTH Ui NEHCTBYIOIIETO
HOPEAIpPUATHSL.
3ananue 3. [Ipeanoxxute COOCTBEHHBIE MTOKA3aTENH IS OLICHKH Y(PPEKTUBHOCTH MEHEKMEHTA.
3ananue 4. PykoBoACTBO KOMIAHUN CTPEMUTCS K JIOCTHKEHUIO CTpaTErMuecKuX lieneil u joousa-
€TCs OTOTO IMyTEeM MOCTAaHOBKH 3a/1a4 MEePCOHATy M KOHTPOJIS UX BBINOJMHEHUs. OmpenenuTe KI04YeBbie
nokaszarenau 3pQEeKTUBHOCTH CIEAYIOIUX CTPYKTYPHBIX Mojpaszaenenuii: 1. Llex kanuTaabHOro peMoHTa
ckBaxuH (KPC). Jlns medremoOpIBaromero npeanpusTHs CTPaTerHuecKon 3a1aueil sSBIsIeTCsl OBBIIIEe-
HUE YpOBHS JOOBIYU HE(TH, YTO BBIpAXKAeTCs B MPHUPOCTE 0ObIUM (1eOeT CKBaXKHMH), COKpalIeHUH TO-
Tepb MpH 100bIue U CHIKeHnH cedectonmoctu HedTH. [Toaromy mns nexa KPC ycranapnusarorest KI10,
KOTOPbIE UMEIOT HE TOJIBKO HEMOCPEICTBEHHOE OTHOLIECHUE K CTPATErMYeCKUM 3a/ladaM KOMIIAaHUU B 1ie-
JIOM, HO ¥ OTPaXKalOT CHenu(HUKy KOHKPETHOTO MoJpasiesieHus. B mporecce mpoBeaeHnst KamUTaIbHOTO
PEMOHTA CKBa)KMHA «KOHCEPBUPYETCSH», COOTBETCTBEHHO BPEMs IMPOCTOS ONPEAEISeT WM3AEPKKU YIy-
IIEHHBIX BO3MOXKHOCTEH 10 100krye. [IponsBoacTBenHas 3¢ (EKTUBHOCT MOI3EMHOTO PEMOHTA OTpeie-
JsieTcs MPUPOCTOM Jie0eTa B TOHHAX Ha CKBaKUHY, a SKOHOMMYECKas 3((PEKTUBHOCTb — B YJEJIbHOU
CTOMMOCTH Ka)KJIOW TOHHBI MPHUPOCTA J1e0eTa Kak OTHOIIEHHWE CTOMMOCTH PEMOHTa K TOHHAM MPHUPOCTa
nebera. 2. JlemapraMeHT cCHaOXEeHUS U JIOTUCTUKH. JIJIs JaHHOTO MPEeNNpUATUS OCHOBHBIMH CTpaTernye-
CKUMH 3aJ[adyaMH SIBJISIFOTCS CHHKEHHE ce0eCTOMMOCTH MPOU3BOANMON MPOIYKIIMHA M COKpAIIeHHE KOJIH-
YyecTBa AHEN MPOM3BOICTBEHHOTO IMKIIa. J[J1s nenapramMeHTa cHaOXKeHUs U JOTMCTUKU YCTaHABIMBAIOTCS
te KIID, KoTOophIe OTpakaroT CieU(HUKY MPEATPHITHS B [IEJIOM M JAHHOTO JIeNapTaMEeHTa B YaCTHOCTH.
JlemapTaMeHT OTBEYAET 3a HEMpEephIBHOE oOecneueHne npolecca Mporu3BoICTBA KOMIUIEKTYIOIUMH U 3a
nojiiepKaHue HeoOXOAMMOTro YPOBHS 3armacoB Ha ckianae. JIro0oit cooit B mporecce CHaAOKEHHs TIPUBO-
IUT K TPOCTOI0 Ipou3BoACcTBa. C ApYyroil CTOPOHBI, YBETUYEHHUE 3allacOB, KOMIUIEKTYIOIIUX Ha CKJaze
OTBJIEKaeT O0OOPOTHBIE CPECTBA.

Jlumepamypa: [1]; [2]; [5]; [7];

5 YueOHo-MeTOAMYecKoe o0ecnedeHne 1J1si CAMOCTOATEIbHOI padoThl 00y4yarouuxcst
B niesiom BHeayauTopHas caMocTodTenbHas paboTa CTyJeHTa IPU U3YUYE€HUHU Kypca BKIIIOYaeT B ce0s
CIIeyIOIINe BUBI PaboT:
— mnpopaboTka (M3ydeHne) MaTePHAJIOB JICKIIHH;
— YTeHHEe U MpopaboTKa peKOMEHIOBAHHON OCHOBHOM U JOMOJIHUTEIBHOM JIUTEPATYPBI;
— TMOJATOTOBKA K MPAKTUYECKUM (CEMUHAPCKHUM) 3aHSATHSIM;
— TIOMCK U npopaboTka MaTepranoB U3 HTepHET-pecypcoB, NEPUOINIECKOI eyaTu;
— BBINOJIHEHHE JOMAIIHUX 33J]aHUi B (pOpMeE TBOPUECKUX 3aJlaHHH, KeHC-CTaau, J0KIa 0B,
— IOATOTOBKA MPE3EHTALUI IS WIUTFOCTPALUU TO0KJIa/10B;
— BBINOJIHEHHE KOHTPOJIBHOM paboThl, €CIIM MPEeTyCMOTPEeHa y4eOHBIM IUIAHOM AUCHUIUINHBI;
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— IOATOTOBKA K TEKYILIEMY M UTOTOBOMY (IIPOMEXYTOUYHAsl aTTEeCTAalUs) KOHTPOJIIO 3HAHUN MO JUC-
UIUTHHE (9K3aMEH).
OCHOBHas JI0JIs1 CAMOCTOSITEIbHOU PabOTHI CTYIEHTOB IPUXOIUTCS Ha TPOPAOOTKY PEKOMEHIOBAH-
HOM JINTEPATyphl C IETBbI0 OCBOCHHUS TEOPETHUECKOTO Kypca, MOATOTOBKY K MPAKTHYECKHM (CEMHUHAp-
CKHM) 3aHSATHSM, TEMATHKa KOTOPBIX MOJHOCTHIO OXBAThIBAET cojepkanue Kypca. CaMocTosTebHast pa-
0oTa 110 MOJArOTOBKE K CEMUHAPCKUM 3aHATHAM IMPEAIOJIaracT yMeHre paboTaTh ¢ epBUIHON HH(POpMa-
U

6 ®oH/1 OLIEHOYHBIX CPE/ICTB ISl IPOBeIeHHs] IPOMEKYTOYHOH aTTeCcTAllUM 00yUYaloIMXcsl 1Mo
AUCHMILINHE
6.1. Cmpyxkmypa ¢ponoa ouenounvix cpeocme
@DOH/| OLIEHOYHBIX CPENICTB IS MPOBEICHUS MPOMEKYTOUYHON aTTeCTAuU O0yJYaIOIIUXCs M0 JTHC-
nuruinHe «MeHeIKMEHT PBIOOIIPOMBICIIOBBIX MPEANPUATHI) NMpEACTaBIeH B MPUIOKEHUH K padodeit
porpaMMe JUCIUILTUHBI U BKITIOYAeT B ce0s:
— [epeueHb KOMIIETEHIMH C yKa3aHHEM 3TamnoB uX (OpMUpOBaHMS B mpoliecce o0pa3zoBaTelbHOM
[IPOrPaMMBl;
— ONHCAaHME MMOKa3aTelei W KPUTCPUCB OIICHWBAHUS KOMITETECHIIMI HA Pa3IMYHBIX dTanax ux ¢op-
MUPOBaHUS, OMMCAHUE IIIKAJl OLICHUBAHUS;
— TUIOBBIC KOHTPOJIbHBIC 3aJIaHUsl WJIM MaTepUaNbl, HEOOXOIUMBIC I OIICHKW 3HAHWWA, YMEHUH,
HABBIKOB ¥ (WJIH) OTIBITA JICATEIIPHOCTH, XapaKTEPU3YIOIIHMX dTarbl (JOPMUPOBAHUS KOMITCTEHITUH;
— METOJIMYECKUE MaTepHUalbl, OMpPeIesIONIie MPoLeyphl OLECHUBAHUS 3HAaHUN, YMEHUHN, HAaBBIKOB
U (WJIK) OMBITA ACSITENFHOCTH, XapaKTePU3YIOIIUX 3Tallbl POPMUPOBAHUS KOMIIETCHIIUH.

6.2. Bonpocwl 013 nposedenus npomercymouHol ammecmayuu no oucyuniune (IK3ameH)
MeHeKMeHTa B CUCTEME ITOHATUN PBIHOYHOW SKOHOMHUKH.
ParnmonanbHasi, coBpeMeHHast, MApKETUHIOBasi U MHHOBAL[MOHHAsI KOHILIETILUS YIPABICHHUS.
[IonsATHE M CYIIHOCTH OpraHU3aLM.

Mertoponornyeckue OCHOBbI MEHEIKMEHTA.

[TonsATHE M CYITHOCTH HHPPACTPYKTYPHI MEHEPKMEHTA.

[ToHsATHE U CYITHOCTH COLMATIBHOMN U IOPUINYECKON OTBETCTBEHHOCTH.
DTUKA U COBPEMEHHOE yIpPaBIICHHE.

[ToHsATHE U CYITHOCTh MOJIETMPOBAHUS CUTYaLIUH.

[IpunsTHe pemieHnii Kak BakHeHIast PyHKINS MEHEPKMEHTA.

0. [TonsiTrie 0OIUX Y KOHKPETHBIX (PYHKIIMNA MEHEIKMEHTA.

11. TlonsiTHE U CYIIHOCTD MIAHUPOBAHUS.

12. Crparernyeckoe miaHUPOBAHUE.

13. TakTHUYECKOE TUTAHUPOBAHHE.

14. bropokpaTHuecKue U OpraHu4ecKrue OpraHu3alMOHHbIE CTPYKTYPBHI.

15. Bunbl opraHu3aioHHBIX CTPYKTYP YIPaBJIECHUS.

16. [ToHsATHE U MEXaHU3MBI JAEJIETUPOBAHMS B OpPraHU3aIUIX.

17. IlonsiTHE U CYIIHOCTH MOTHBALUH.

18. ConeprxaTenbHble TEOPUN MOTHBALIHH.

19. IponeccyanbHBIE TEOPUU MOTHBALIUH.

20. IIpupona u 1esnb KOHTPOJIS.

21. XapakrtepHble 4epThl 2P PEKTHBHOTO KOHTPOJIS.

22. B3anmoelicTBE YeoBeKa U OpraHu3aIuy.

23. PosieBbie KOH(IIMKTHI B OPraHU3AIUSIX.

24. TloHsATHE U CYLTHOCTH JTUIEPCTBA.

25. ®opmanbHbIe B He(OpMaITbHBIC TPYIIIIHL.

26. [loHATHE U CYITHOCTH KOH(IUKTOB.

27. OpraHu3aIiOHHbIC W JMYHOCTHBIE CITOCOOBI pa3pemeHus] KOH(PIUKTOB.

28. CymHoCTb, cofiep)KaHue MOHATUA «3((HEKTUBHOCTD YIPABICHUS.

BOooNooa~WONE
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29. ®axTopsl, BIUsAIONME Ha 3(P(HEKTUBHOCTh YIPABICHUS.

30. Opranu3anvoOHHBIC M TNYHOCTHBIC HCTOYHUKH BJIACTH B OPTaHU3ALIUH.
31. ®opmupoBaHUE MOIOKUTEIBHOTO UMHUJIXKA MEHEIKepa.

32. KoMMyHUKaIMOHHBIN MPOIECC B YIIPABICHUU.

33. BHemHsAs cpesja opraHu3aiuu.

34. BHyTpeHHSIs cpe/ia OpraHu3aIiu.

35. Crneuunduka MOTHBALIMY HA POCCHICKHUX MPEATIPUATHUSX.

36. KopniopatuBHas KyJIbTypa.

7 PexomeHayeMasi JiuTepaTypa
7.1 Ocnosnaa numepamypa

1. DOxoHOMUKA HpeanpUITUN arporpoOMBIILIEHHOr0 Komiuiekca. [IpakTukym : yuyeObHoe mocoOue Juist
akagemudeckoro Oakanaspuara / P. I'. AxmeToB [u ap.] ; mox obmieid pexakiueii P. I'. AxmeroBa. —
Mocksa : U3znarensctBo Opaiit, 2019. — 270 c. — (bakamaBp. Axagemuueckuii kypc). — ISBN
978-5-534-01575-1. — Texkcr : anmextponubii / DBC IOpaiit [caiit]. — URL: https://biblio-
online.ru/bcode/433019 .

2. Jlarkun A.Il. YrpaBneHue npeanpusaTUIMA MOPEXO03SHCTBEHHON CIieraan3auu: MoHorpadus/ M-
BO oOpa3oBanus u Hayku PD, ®@enep. arenrctBo mo odpazoanuio PD; BI'YOC. — BnaauBocToxk:
Hanmpnayka, 2009. —368c. — 17 7k3.

7.2 /lonoanumenshas numepamypa

3. Buxanckwii O. C. Menemkment: yueonuk/ O. C. Buxanckuii, A. V. Haymos. - 4-¢ u3n., nepepad. u
jor. - M.: Oxonomucts, 2008. - 670 c. — 47 5K3.

4. Becaun B. P. MeHemkMeHT B cxeMaxX W ompeneneHusx: yued. mocooue/ Becaun B. P. - M.: Tlpo-
cnekr, 2012.-128 c. — 16 3k3.

5. Tanmu f.B., Knmunnenmreiin E.B., Mopo3zosa 10.C., Mumenko H.I'. Ctpareruueckoe ynpaBieHue
B pbIOHOM oTpaciu: YueOuuk. — M.: MOPKHUT'A, 2014. — 300 c. — 74 3k3.

6. Kum T.B. DxoHOMUKA MIPEANPUATHI PHIOOXO3IUCTBEHHON oTpaciu: yuyedHoe nocooue/ T. B. Kum,
T. B. by6onosckas, H. A. KopoBuna. — MockBa: Mopknura, 2015 —391c. — 50 3k3.

7. Pomanos E.A. DxoHomuKka prrooxo3siicTBeHHOTO Komiiekca / PomanoB E.A. — M.: Mup, 2005. —
336¢. — 60 k3.

1.3 Memoouueckue ykazanus

Ulynuxos A.O. «MeHeIXMEHT PHIOOTIPOMBICIIOBBIX MpeanpusaTHii». [Ilporpamma Kypca U METOIUYECKHE

yKa3aHUS K U3yYSHHUIO TUCIUIUIHHBI Ul CTYJICHTOB HAIpaBJICHUS TIOATOTOBKY HAIPaBJICHUE TIOTOTOBKU

35.03.09 IlpomsinuienHoe pbI60n0BCcTBO - [letponaBnosck-Kamuarckuii: Kamuatl TV, 2019. — 36 c.

8 Ilepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTEpHET»
W3narensckas rpynna «/leno Cepsucy - http://www.dis.ru/library/manag/archive/
busnec-kuura - http://www.bizbook.ru
Hayunas sHumknonenus - http://www.book-science.ru
Bcewm, kTo yuntcst: 0030pbI CaiTOB, YI€OHUKH 110 SKOHOMHKE U yripaBieHuto — http://www.alleng.ru
5. Caiit «KopnoparuHslii MeHemxMeHT». HoBocTtu, nyOnukanuu, bubnmoreka ympaBineHus — -
http://www.cfin.ru
6. ®DenmepanbHBIi  0Opa3oBaTeNbHBIM  TOpTan  «OKoHOMHKA, Commonorus, MeHeIKMEHT -
http://www.ecsocman.edu.ru

Awnh e

7. DnexktpoHHO-OubmMoreunas cucrema <«JIAHby»: [Onektponusnii pecypc]. - Pexum pgocryna:
http://e.lanbook.com/
8. DmektpoHHO-OMOMHOTeuHas cuctema «elibrary»: [Dnextponnbiii pecypc]. - Pexum gocryma:
http://www.elibrary.ru
9. DmnekrtponHas Oubmmoreka muccepranuii PI'b: [Dnekrponsbii pecypc]. - Pexum mocryma:
http://www.diss.rsl.ru
10. Dnekrponnass Oubmmoreka GrebennikOn: [DnekrponHbIi  pecype]. - Pexum  jpocryma:

http://grebennikon.ru/
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9 MeToauyeckue yKka3aHus Jisl 00y4aOmMXcs 10 OCBOEHUIO AU CHUIIIHHBI

Meroavka npenojaBaHus JaHHOM ITUCHUILIMHBI IPEANOJIaracT YTeHUE JIEKIUH, MPOBEACHUE MPaK-
TUYECKUX (CEMHUHAPCKHUX) 3aHSITHM, TPYNIOBBIX M HHAMBUAYAIbHBIX KOHCYJIbTAIMH MO OTJEIBHBIM
(manboiiee CIOXKHBIM) crenupuueckuM npodiaemMaMm IucHUIUIMHBL [IpenycMoTpeHa camocTosiTeNnbHAs
paboTa CTYIeHTOB, a TAK)KE MPOXOKACHUE aTTECTAMOHHBIX HCIIBITAHUH TPOMEKYTOUHOM aTTECTAINH.

Jlekyuu MOCBSIIAIOTCS PACCMOTPEHUIO Hanbosee BaXKHBIX KOHIENTYaJIbHBIX BOIIPOCOB: OCHOBHBIM
MOHSATUSAM; YIPABIEHYECKUM TEXHOJOTUSM, IMPUMEHIEMbIM Ha MPOU3BOJCTBEHHBIX MPEANPUITHIX,
olleHke uX 3(pGEeKTUBHON peanu3ani; 00CYX JACHHUIO BOIIPOCOB, TPAKTOBKA KOTOPBIX B JIUTEpAType eIe
HE YCTOSUIaCh JIMOO SIBISIETCSI MPOTUBOPEUMBO. B xone Jieknmii 00ydaromuMcst ClieyeT MOArOTOBHUTH
KOHCIEKThI JIEKIMI: KpaTKo, CXEMaTH4HO, MOCIEA0BaTEIbHO (PUKCUPOBATH OCHOBHBIC IOJIOKEHHUS,
BBIBOIBI, (POPMYJIMPOBKH, 00OOIEHNS; TOMEUaTh BaKHBIE MBICIIH, BBLICTSTH KIIFOYEBBIE CJIOBA, TEPMHHBI;
MIPOBEPSTh TEPMUHBI, IOHATHUS C IIOMOLIBIO SHUMKIONEINH, CIIOBAPEHl, CIIPABOYHUKOB C BBITUCHIBAHUEM
TOJIKOBAaHUH B TeTpajb; 0003HAUUTHh BOMNPOCHI, TEPMHUHBI, MaTe€pHall, KOTOPbI BbI3bIBAET TPYAHOCTH,
IIOMETUTH U MOMbITAThCA HANTH OTBET B PEKOMEHAYEeMOU nuTeparype. Eciu caMocToATeNnbHO HE yaaeTcs
pazobpaThcsi B Matepuaine, HeoOXoauMo CchOpMyIUPOBAaTH BONPOC W 3a4aTh TNPENOJaBaTEN0 Ha
KOHCYJIbTAIIUH, HA IPAKTUYECKOM 3aHATHH.

KoHkpeTHble  ymnpaBieHUYECKME METOJMKH, METOJbl M TEXHOJOTHMH, I[PUMEHSEMbIE Ha
MIPOU3BOJCTBEHHBIX MPEANPUATHAX, PACCMAaTPUBAIOTCS IPEUMYILIECTBEHHO HA MTPAKTUYECKUX 3aHATHUSAX.

Ilenvlo nposedenus npaxmuyeckux 3aHaAmuil SBISCTCA 3aKPEIUICHHWE 3HAHUHA OO0yJaromuxcs,
MOJIyYEHHBIX MMH B XOJI€ M3Y4YEHUs IJUCUUIUIMHBI Ha JIEKLUUSIX W caMocToATeNbHO. lIpakTuueckue
3aHATHUS MPOBOJAATCS B (hOpME CEMHHAPOB; Ha HUX Pa30MpPAIOTCs KOHKPETHBIE CHUTYallMd M3 MPAKTHKH
3apy0eKHOT0 U POCCHUUCKOTO VIPaBICHHs, NPOBOJUTCS TECTUPOBAHHUE, OOCYKIAIOTCS JOKIIAJBI,
POBOJIATCS OoNpockl. Ha y4eOHBIX 3aHATHAX CEMHUHAPCKOTO THITA 00YUJaIONIMECs BBITOIHAIOT POPabOTKY
paboueil mporpammbl, yaenssi ocoboe BHHMaHuE LEIsIM M 3ajadaM, CTPYKType U COAEP KaHUIO
IMCUUTUIMHBL, KOHCIIEKTUPOBAaHUE MCTOYHHUKOB; pabOTy ¢ KOHCIIEKTOM JIEKIIMH; MOJATOTOBKY OTBETOB K
KOHTPOJBHBIM BOIpPOCaM, MPOCMOTP PEKOMEHIYeMOW JHUTEpaTypbl, paboTy ¢ TeKCTaMH O(QUIIUATbHBIX
MyOIMKAIUi; pelieHre MPaAKTUICCKUX 3aIaHUH.

[Ipyu u3yyeHUH TUCIUILUIMHBI UCTIONb3YIOTCS NHTEPAKTUBHBIE METOIbI O0yUYEHUS, TAKHE KaK:

1. Jlextust:

— mpoOyieMHas JIeKIMs, MpeArnoiaraonas u3IoKeHne MaTepuasa depe3 MpoOJIeMHOCTh BOIPOCOB,
3a1a4 win cutyanuil. IIpu 3Tom npouecc no3HaHus MPOMCXOAUT B HAYYHOM IOUCKE, TUAJIOre U COTPYy -
HUYECTBE C IIPENOAaBaTesieM B MPOIECCE aHaIN3a U CPAaBHEHUS TOUEK 3PEHUS;

— JIEKIUSA-BU3YyaJu3allMs - MoJadya MaTepuaia OCYIIECTBISETCS CPEeICTBAMU TEXHUYECKUX CPEACTB
o0yueHus ¢ KpaTKUM KOMMEHTHPOBAHUEM J€MOHCTPUPYEMBIX BU3yaJIbHBIX MaTepUaIoB (IPEe3eHTALINMN).

2. CemuHap:

— TeMaTHYECKHH CeMHHap — 3TOT BUJ CEMUHApa FOTOBUTCSA M MPOBOAMUTCS C LENbIO aKIIEHTUPOBAHUS
BHHUMaHUs 00y4aromuxcs Ha Kakon-1100 akTyaJlbHOM TeMe MM Ha HanOoJjee BaXHBIX U CYIIECTBEHHBIX
ee acnekrtax. [lepea HayamoM ceMuHapa 00y4arOIUMCs 1aeTcs 3a/laHue — BBIIEIUTh CYLIECTBEHHBIE CTO-
POHBI TE€MBI, WIH K€ MPEnoaaBaTeab MOXKET 3TO ClielaTh caM B TOM cllyyae, Korja oOyuaroluecs 3a-
TPYIHSIOTCS MPOCIEAUTD UX CBSI3b C MPAKTUKOW. TeMaTuueckuil ceMUHap yriryOlsieT 3HaHus CTY/ICHTOB,
OpPUEHTHPYET UX HAa aKTUBHBIN MOUCK MyTEH U CIOCOOOB PELIEHUS 3aTParuBaeMou Mpooiemsl;

— TpoOJeMHBIM ceMuHap — mepea M3ydeHHeM pasjiea Kypca MpernoaaBareib Mpeagaraet o0CcyanTh
npoOJeMbl, CBS3aHHBIE C COZEp:KaHHWeM JaHHOH Tembl. HakaHyHe oOydaroluecs MONy4aroT 3a/JaHUE
0T00paTh, chopMynHpoBaTh U 0OBACHUTH NMpoOIeMbl. Bo Bpemsi ceMuHapa B yCIIOBUSIX TPYIIIOBON AMC-
KYCCHUHU IIPOBOJIUTCS 00CYXIeHUE TPOOIIEM.

3. UrpoBbie MeTO/IbI 00YUYEeHHUS:

— ananu3 koHKpeTHbIX cutyanuit (KC). [Tog koHKpeTHOH cuTyarieli MoHUMaeTcs mpodiaeMa, ¢ KOTo-
pOii TOT WM WHOW 00y4aembli, BBICTYMHAsl B POJIU PYKOBOJIUTENS WM WHOTO MpodeccroHana, MOXKET B
m000€ BpeMsi BCTPETUTHCSA B CBOEU JESATENIbHOCTH, U KOTOpas TpeOyeT OT HEero aHaliu3a, MPUHITHS pe-
IIEHUH, KaKUX-TM00 KOHKPETHBIX JeHCTBHA. B 3TOM ciyyae Ha ydeOHOM 3aHITHUU CIyIIATENsIM cO00Ia-
eTcsl eMHas JJIs BCeX HCXOAHas MHQopMalus, omnpenaensionias oObekT ymnpasieHus. IIpernoaasarens
CTaBUT Nepes 00ydyaeMbIMU 3ajjauy 0 aHAIMU3Y AaHHOW 00CTaHOBKM, HO HE (POPMYJIUPYET MpodieMy, Ko-
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TOpasi B 00ILEM BHJIE TIEpe]l ’TUM MOTJIa OBITh BBISBIEHA Ha Jekiuu. O0ydarolecs Ha OCHOBE NCXOIHON
nH(pOpMaLUK U Pe3yIbTaTOB €€ aHAIM3a CaMM JIOJKHBI c(hOpMYIUpOBaTh MPOOIEMYy U HAWTH ee pelie-
Hue. B xoze 3aHsATHS npenoaaBaTenb MOXKET BBOJIUTH BO3MYILAIOIIEE BO3JAEHCTBUE, MPOSIBIISIONIEECS B
PE3KOM M3MEHEHHH OOCTaHOBKH U Tpelyroiiee OT 00ydyaeMbIX HEOpIMHAPHBIX AelcTBUl. B oTBeT Ha 3TO
CIIyIIATEIHN JIOJKHBI IPUHATH PEUICHHUE, YCTPAHSIOLIEE MOCIEICTBUE BO3MYILAIOIIEr0 BO3EHCTBUS UIH
YMEHbIIAIOIIIEe €ro OTPULIATEILHOE BIUSHUE.
B uenom BHeayauTOpHas camocmoamenvhan paboma oodyuarowuxca Ipy U3y4eHUN Kypca BKIOYa-

€T B ce0s clIeIyIonre BUIbI paldoT:

— mpopaboTka (M3yuyeHue) MaTepraioB JICKIIHIA,

— YTeHHE U mpopaboTKa peKOMEHA0BAHHOMN yueOHO-METOAMYECKOM TNTEPATYPHI;

— IMOMCK M MpopaboTka MaTepuasoB U3 MIHTepHEeT-pecypcoB, NEPUOANUECKON NIeUaTu;

— BBINOJIHEHUE JOMAaIIHUX 33JaHui B (hopMe Keic-cTaau, TECTOB, TBOPUECKUX 3a/laHui, JOKIIAJOB,
pedepatos;

— IOATOTOBKA NPE3€HTAalUi JUIsl WLIIOCTPALUU JIOKJIAJ0B U IPEACTABICHUS PE3YyJIbTaTOB aHAIN3a
KOHKPETHBIX CUTYaLIN;

— KOHCIIEKTHPOBAaHUE MEPBOMCTOYHUKOB U Y4eOHOM TUTEPATyphI;

— MOATOTOBKA K TEKYIIEMY, IPOMEXKYTOUYHOMY M HTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHOBHasl 10J1s1 CAMOCTOSITEIbHON pabOThl 00yJaIOUIMXCs MPUXOAUTCS HA MOATOTOBKY K IPAKTH-
YeCKUM 3aHATHSM, TeMaTUKa KOTOPBIX MOJTHOCTHIO OXBaThIBAeT colepkaHue Kypca. CaMocTosiTeNnbHAS
paboTa 1o MOJATOTOBKE K MPAKTHUYECKUM 3aHITUSAM 10 AUCHUIUINHE «MEHEIKMEHT PhIOOTIPOMBICIOBBIX
MpeaNpUATHID IpeanoiaraeT yMmenue paboTarh ¢ NepBUYHON HHPOpMAITHEH.

10 KypcoBoii npoekT (padora)
He npegycmoTpeH yueOHBIM TUIAHOM.

11 Ilepevyenb HMHGOPMANMOHHBIX TEXHOJIOTHIi, HCIOJIb3yeMbIX NMPH OCYIIECTBJIEHHH 00pa3o-
BATEJILHOTO Mpolecca Mo JUCHMILIMHE, BKJIOYasl NepedeHb MPOrPaMMHOI0 odecneyeHHs] M HH-
(opMaIHOHHO-CIPABOYHBIX CHCTEM

11.1 Ilepeuensv unghopmayuonHbIX MEXHOI02UIL, UCROILIYEMBIX NPU OCYUECIEIECHUU 00PA30-
eamenvHO20 npoyecca

— DIIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI;

— HCIOJIb30BAaHUE CIal-TIpe3eHTalul;

— UHTEpaKTHBHOE OOLIEHNE ¢ 00YYarOIUMKCS U KOHCYJIbTHPOBAHUE MTOCPEICTBOM JIEKTPOHHOH IMO-
YTBI.

11.2 Hepeuenv npozpammmnozo obecneuenus, UCnoab3yemoz0 NPuU OCYU{eCmEIeHUU 00pa3oea-
menvH020 npoyecca

[Tpu ocBOCHMM AMCUIUIUIMHBI UCTIONB3YETCS JIMIIEH3NOHHOE ITPOrpaMMHOE 00ecTieueHue:

— Ilaker P7 — oduc.
11.3 Ilepeuenv ungpopmayuonno-cnpasounsvix cucmem
— crhpaBouyHO-TIpaBoBast cuctema ['apanT http://www.garant.ru/online

12 MarepuajibHO-TeXHHYeCKOe obecrnedeHHe JUCIUTTUHBI

— ISl IPOBEJICHUS 3aHITHH JICKIIMOHHOTO TUTIA, TPAKTUIECKUX (CEMUHAPCKUX) 3aHATHH, TPYMITOBBIX
Y VHIMBUAYAJIbHBIX KOHCYJbTAallMH, TEKYIIEr0 KOHTPOJSA M IPOMEKYTOUHOHM arrectamuu, Ne 7-405 c
KOMILJIEKTOM y4eOHOM Mebenu Ha 36 MocaJOuHbIX MECTa;

— IS CAMOCTOSITEILHOM paboThl o0ydarommxcs - yaeonas aygutopus Ne 305, obopynoBanHas 5 pa-
004YMMH CTaHIUSAMH C JocTynoM K cetu «VHTepHeT» UM B 3JIEKTPOHHYIO HH(GOPMAIMOHHO-
00pa3oBaTEeNbHYIO Cpely OpTaHHW3alHMd, W KOMIUIEKTOM Y4eOHOH MeOenn Ha 29 mMocalouHBIX MECTa;
yueOHas aynutopust Ne 517, obopynoBanHas 8 pabo4MMHU CTAaHIMSIMU C IOCTYIIOM K ceTu «MHTepHeT» U
B 2JIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTEIbHYIO CpeAy OpraHU3aluu, 1 KOMIUIEKTOM y4yeOHON Mebe-
M Ha 12 mocagoYHBIX MECTa;
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— JIOCKa ayJUTOpPHAS;
— mnpesenrarmu B Power Point o remam kypca «MeHEDKMEHT PhIOOIIPOMBICTIOBBIX MPEANPHITHIN;
— MyJIbTUMEIUHHOE 000pya0BaHUE (HOYTOYK, MPOEKTOP).
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