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1 Heau n 3a7a4u y4eOHOM IMCUMILIUHBI

lle.flblo npenogaBanvsa  AUCHUILIIMHBI ((MGHGII)KMGHT» - HU3y4YCHUC MCTOAOJIOTMYCCKUX OCHOB
COBPEMECHHOI'O MCEHEIKMCHTA, (bOpMI/IpOBaHI/Ie HAay4dYHOro mnpeacraBJI€HUA O CHUCTEME YIIpaBJICHUA,
(bOpMI/IpOBaHI/IC TCOPCTUICCKUX 3HAaHUN U MPAKTUYCCKOro OBJIAACHUA KOHKPCTHBIMU HABbLIKAMU
Pa3IMIHBIX BUIOB ynpaBHqueCKOﬁ JACATCIBbHOCTH,; U3YYCHHUE CYIIHOCTH YIIPABJICHUSA, €TI0 0COOEHHOCTEH
U 3aJa4, B3aMMOCBA3U C YIHPABJICHUCM JSKOHOMHUYCCKMMU MW COLOUAJIBHBIMH IpoHeCcCaMu; HU3YUYCHHC

OCHOBHBIX TIOKa3aTesei U KpuTeprueB d3PPEKTUBHOCTH yIIPABIICHHSI.
OcHOBHbIE 3a0auu Kypca:
- CHCTEeMAaTHYeCKOEe M TOCJIEIOBATEIbHOE HM3YYCHHUE DPBIHOYHBIX BO3MOXKHOCTEH IOCPEICTBOM
03HAKOMJICHUS CTYJEHTOB C DJIEMEHTAMHU COBPEMEHHOTO YIIPABIICHHS;
- 03HAKOMJICHHE CTY/ICHTOB C OCHOBAMH YITPABICHYECKUX MTPOIECCOB;
- 03HAKOMJICHHE CTY/ICHTOB C OCHOBHBIMH YIIPAaBICHYECKUMHU (HYHKIUSIMHU;
- 00y4eHUe TEOPUH U TIPAKTUKE YIPABICHHUS B COBPEMEHHBIX YCIOBUSX;
- U3y4EHHUE POJIM MEHEKMEHTA M MeHeKepa B 3()(PEeKTUBHOCTH AEATENBHOCTH OpTraHU3aIiHg;
- U3YYCHHUE METO/IOB o0ecTicueHus KauecTBa M 3PpPEKTUBHOCTH YIPABJICHHUS YaCTHBIMH, KOPIIOpa-
TUBHBIMHU U 06HICCTB€HHI)IMI/I OopraHu3alrsIMu,
- u3y4eHue (pakTopoB, BIUSIONIMX HA IPPEKTUBHOCTD YIIPABICHYECKOTO PEIICHUS;
—H3YUCHHUC TCXHOJIOIMH pa3pa60TKH, IMpUHATHUA, p€ajiu3allii Ka4YCCTBCHHOI'O YIIPABJIICHYCCKOI'O

PCILICHUA.

2 TpeGoBaHus K pe3y/IbTaTaM OCBOCHUSI M CHUIIIHHBI

[Tpouecc n3ydeHust AMCUMILUIMHBI HAIPABJICH Ha ()OPMUPOBAHUE CIIECTYIOLIIX KOMITCTCHITUI
VYK-3 Cnoco0eH oCyIecTBIATh COLUAIBHOE B3aUMOIEHCTBIE U PEaTU30BbIBATh CBOIO POJIb B KOMaH/IE.

[Tnanupyemblie pe3yapTaThl 00YUEHUs IPU U3YyYEHUH AMCLUILIIMHBI, COOTHECEHHBIE C IIaHUpYye-
MBIMU pe3yJIbTaTaMU OCBOEHUs 00pa30BaTEeIbHONU IPOTrpaMMbl, IPECTABICHbI B TAOIUIIE.

Tabmuua — [Inanupyemble pe3yabTaThl 0OyUeHHS MPH U3YUSHUH AUCUHUILIMHBI, COOTHECEHHBIE C IUIAHUPY-
€MBIMH Pe3yJIbTaTaMU OCBOEHHsI 00pa30BaTeIbHOM TPOTPaMMBI

Kon [Inanupyemsle pe3ysbTa- Kon u HaumeHnoBanue [TmaHUpyeMBbIit pe3yapTaT 00ydeHHS Kon noka-
KOMIICTEHIINM | TBI OCBOCHHUS 00pa3oBa- MHJIMKAaTOpa JOCTHKeE- IO INCIMTUTNHE 3aTens
TEJBHOM MPOrpaMMBbl HUSL 001Ie- OCBOCHUS
podecCHOHANTBHOM
KOMITCTEHIINT
VK-3 Crioco0en W1y 3uaer 3HaTh: S
OCYILECTBIIATh pasnuuHble Tpuembpl u | OTAIbl PasBUTHA  COBPEMEHHOIO (YK-3)
COIMATBHOE croco6bl conuanuzamuy | MEHE/UKMEHTA,
M JIMIHOCTH u | — conepxanme ocnosupix dynxmmit | 3(YK-3)2
B3aMOACUCTBUC n .
COIMAIBHOTO MEHEIDKMEHTA,
PpCAIIM30BbIBATL CBOTO B3aMMOJIEHCTBHS. — MCTO/IbI YIPABJICHUS NEPCOHATIOM 3(YK-3)3
OJIb B KOMaH/IE. OpraHu3aliu, 3
p A NI-2yx-3 VYmeer P 1
CTPOUTH OTHOIICHUS C CTPYKTYPY CBASYIOIHX Tpotec- 3(YK-3)4
COB B MEHEPKMEHTE;
OKPYKAIOUINMH
IIOBEMH, G ROJUIETAMIL. —  Tomxodnl K OHGHKue 3¢ peKTHB- 3(VK-3)5
HOCTH YHPaBJICHYECKOH JesTeIbHO-
NA-3yk-3 Hmeer oTH;
TIpaKTHYCCKIH OHBIT | cocraB um CTpyKTypy OpraHusa- 3YK-3)6
ngmm{ B KOMAHIHOH | 11ounoii kymbTyphL; (VK-3)
pabotre, B COMMANBHEIX | yacenueckue u COBPEMECHHBIC 3(VK-3)7
TpoeKTax, . KOHLCTIIUHU JTMICPCTBA,
pacmpezeneHus poyiel B
— [OJAXOJbl K YNPAaBJICHHUIO YeJo-
YCIOBUSIX  KOMaHIHOTO 3(YK-3)8
. BEUYECKHUMH PECypcaMi, U IapaMeTpsl
B3aUMO/ICHCTBUSL.
OLICHKH 3((HEKTUBHOCTH MX HCHOJNb-
30BaHUsL.




Kon
KOMITETEHIIUN

[Tnanupyemsble pesynbra-
TBI OCBOEHHS 00pa3oBa-
TEJIbHOU POrpaMMBbI

Kon u HanmeHnoBanue
MHIMKATOpa JOCTHKE-
HUS 001Ie-
po¢eCCHOHATBHOM
KOMIICTCHIIUH

[Tnanupyemslii pe3ysabraTr 00ydeHUs
0 AUCIUIUINHE

Konx moka-
3aTeNs
OCBOEHUS

Ymern:

— WCHOJBb30BaTh METOIBI MEHEK-
MEHTa JUId aHajdW3a BHEIIHEH W
BHYTPCHHUH CpPENIbl OpTaHU3aIUH;

— IUIAaHHPOBATh JEATCIBHOCTH Op-
TaHMU3alUU U CTPYKTYPHBIX IOJpa3-
JICJICHUI;

— BBICTPAaWBATh  THIOJOTHYECKYIO
TPYNIUPOBKY HeHOPMAIBHBIX Opra-
HHU3ALMNI;

— ¢opMupoBaTH IETH U 3a1a4Hd B
CUCTEME MCHE/DKMCHTA;

— BBIBJATH NOTPEOHOCTH U MOTH-
BEI WICHOB OpPTaHU3AIN;

—  KJIacCUpUUUPOBATH CTUIIb PYKO-
BOJICTBA U JIMJIEPCTBA;

—  KOJHMYECTBEHHO H Ka4eCTBEHHO
JUarHOCTHPOBATh OPTraHU3aMOHHYIO
KyJIbTYpY;

— TPOTHO3HMPOBATh W IUIAHUPOBATH
TEH/ICHIINH PAa3BUTHE OpTaHU3alNH.

V(VK-3)1
V(VK-3)2
V(YK-3)3
V(VK-3)4
V(YK-3)5
V(YK-3)6
V(YK-3)7

V(YK-3)8

Baanern:

— METOJaMHM pealn3allii OCHOBHBIX
yIpaBIeHYeCKAX (QYHKIUI (IUTaHU-
pOBaHME, OpraHHW3aLMs, MOTHBHPO-
BaHHE, KOHTPOJIB);

— HaBBIKAMH  NPO(ECCHOHAIBLHON
apryMeHTauuu npu (GopMHpoOBaHUU
CTPAaTernuecKhX, TAKTUUECKHX U
OTIEPaTHBHBIX IJIAHOB OPraHU3aLUH;

— METOJaMM YIpaBJIeHHs MepcoHa-
JIOM B OpraHM3aliH;

— METOAMKOW ympaBiieHus Hedop-
MQJIBHBIMHA OpPTaHU3aLMsIMH M He-
(hopManbHBIMU JINAEPAMH;

— MeTOAMKOH moabopa CTHIIS PyKo-
BOJICTBA M JINZEPCTBA B KOJUICKTHBE;

— MeTo/laMH OLECHKH M (OpMHUpO-
BaHMs d(PPEKTUBHON OpraHu3aIMOH-
HOU KYJIbTYPBL.

B(YK-3)1

B(YK-3)2
B(YK-3)3

B(YK-3)4

B(YK-3)5

B(VK-3)6

3 MecTo TMCHMIIMHBI B CTPYKTYpe 00pa30oBaTeIbHOIl MPOrpaMMbl

VYyeOHas aucuunianHa «MeHeKMEHT» SBIseTCs TUCHUILUIMHON popMupyemasi ydacTHUKaMu 00-
pa3oBaTeNbHBIX OTHOIICHUH, ee n3yueHne 0a3upyeTcsl Ha 3HAHUU COBOKYITHOCTH TaKUX JMUCIUIUINH, KaK
«MuKpO3IKOHOMHUKAY, «IIcnxosorus yrnpasiaeHus».

OcBoeHue TUCHUIUTUHBI «MeHeIKMEHT» HE00X0IMMO KakK MpeIIecTBYIONee s U3yUeHHs AUC-
mUIUIMH: «Opranuzanys MpeAnpuHUMATEeNbCKON AesTeNbHOCTH», «OLeHKa U aHalu3 pUCKa», 3HaHUS,
YMEHUS U HaBBIKH, MOJy4YeHHbIE OOYUYAIOIIMMHUCS B XO0JI€ U3YUYEHUs Kypca JUCHUIUIMHBI, MOTYT OBITh HC-
MI0JIb30BAHBI JJIS1 TPOXOXKAECHUS MPAKTUKHU I10 MOIYYSHHUIO MPOPECCHOHATBHBIX YMEHUH U OIbITa Mpodec-
CHOHAJIbHOW JEATENIBHOCTH (TEXHOJIOTMUYECKasA), NPEIAUIUIOMHON IPAKTUKHU, a TAKKE VISl MOATOTOBKH
BBIIYCKHON KBaJTU(UKALMOHHON pabOTHI.
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4 Copep:kanue TUCHUNTHHBI

4.1 Temamuueckuii nnan oucyunIuHnsl (0UHan hopma 0o6yuenus)

KonTakTHas
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Tema 1 «Teopus MeHemxMeHTa Kak Hayka. IIpen-
p A Y pen 6 4 2 6 Omnpoc
MET, 3a/1a4d Y TPUHIMIIB COBPEMEHHOTO MEHEIK- 12 Tect
MEHTa»
Tema 2 «BHYTpeHHSS U BHEIIHSS Cpella OpraHu3a- 12 6 4 2 6 Huckyccus
105070 KC
Tema 3 «Crparernueckie  TAKTUUECKHE TUIAHBI B Omnpoc
CUCTEME MEHEIHKMEHTA» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 4 «Opranu3aiiioHHbIC OTHOIICHUS B CUCTEME Omnpoc
MeHeKMeHTa. DopMbl OpraHU3aIy CHCTEMBI 12 6 4 2 6 Tect
MEHEIKMEHTa Huckyccust
KC
Tema 5 «MoTuBanus AeITeILHOCTH B MEHE)KMEH- Ompoc
Te» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 6 «PerynnpoBaHne M KOHTPOJb B CHCTEME Omnpoc
MEHEHKMEHTA» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 7 «CBsi3yromue nNpomeccsl B MEHEIKMEHTE» Omnpoc
12 6 4 2 6 Tect
Huckyccust
KC
Tema 8 «Bnactb, BIUsHUE, JIMAEPCTBO U TPYIIIO- Omnpoc
Bas JUHAMHUKA B CUCTEME MEHEIHKMEHTA» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 9 «[loHATHA, CYIIHOCTD W COAEP)KaHHE - Omnpoc
(DEeKTHBHOCTH MEHEKMEHTA) 12 6 4 2 6 Tect
Huckyccus
KC
OK3aMeH 36 36
Bcero | 144/4 54 36 18 54 36

*KC — koHKpeTHast cutyanus (Keic-cranm)




4.2 Temamuueckuit nian Oucyunaunsl (04H0-3a04HaAA hopma 0Oy enus)
KonrakrHas .
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Tema 1 «Teopus MeHemkMeHTa kKak Hayka. [Ipen- Onpoc
MET, 3a[Ja4d U IPHUHIUIEI COBPEMEHHOTO MEHEIK- 13 5 4 1 8 TGET
MEHTa»
Tema 2 «BHyTpeHHss M BHELIHSS cpela OpraHu3a- Huckyccust
. 14 6 4 2 8
U KC
Tema 3 «CTpaTernyeckue M TaKTUUECKUE IUIAHBI B 13 5 4 1 8 Ompoc
CHCTEME MEHEKMCHTAY TECT
Tema 4 «Opranu3aliOHHbIE OTHOLIEHUS B CHCTEME
Huckyccus
MeHeKMeHTa. DopMBI OpraHU3aIH CHCTEMBI 11 3 2 1 8 KC
MEHEJKMEHTa»
Tema 5 «MoTuBalUs A€ATEIBHOCTH B MEHEIKMEH- 12 4 2 2 8 Ompoc
ey TECT
Tema 6 «PerynupoBaHHe W KOHTPOJb B CUCTEME Huckyccus
MEHEIKMEHTa» 11 3 2 1 8 Omnpoc
KC
Tema 7 «CBs3yromue npoeccs B MEHEKMEHTE Omnpoc
Tect
11 3 2 1 8
Huckyccust
KC
Tema 8 «BuacTh, BIUsIHUE, JTUAEPCTBO U TPYIIIO- Ompoc
Bas IMHAMHKA B CHCTEME MEHEKMCHTAY Tect
s s 12 4 | 2 | 2 8
Huckyccust
KC
Tema 9 «[loHATHA, CYIIHOCTE U COAEPIKaHHE (- Ompoc
E€KTUBHOCTH MEHEIKMCHTA» Tect
¢ s 11 3 2|1 8
Huckyccust
KC
DKk3aMeH 36 36
Bcero | 144/4 36 24 12 72 36

4.2 Cooepircanue oucuuniunol

Tema 1 «Teopusi meHer:kMeHTa Kak Hayka. IIpeamer, 3a1a4u ¥ NPUHUMIIBI COBPEMEHHOI0

MeHEeIKMEHTa»
Jlexyust

[TonsTue MeHemKkMeHTa Kak HayKd. CyIIHOCTh MEHEKMEHTa B YCJIOBHSIX PBIHOYHBIX OTHOILIE-
HUI, OCHOBHbIE TEPMHUHBI U MOHATHS Haykd. [IpenMeT u MecTo HayKu B CUCTeME OOILIECTBEHHBIX U KO-
HOMHMYECKHMX HayK. 3a/laydl HayKd B Pa3BUTUU PHIHOYHBIX OTHOIIEeHUH. [loTpeOHOCTh 1 HEOOXOIUMOCTh
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YIPaBJICHUS B JEATECIBHOCTU 4YeaoBeKa. [IpMHIMIBI MEHEKMEHTAa Ha COBPEMEHHOM Impennpusatuu. Pa-
LIMOHAJIbHAS, COBPEMEHHAsl, MAPKETUHIOBAasl U NHHOBALIMOHHAS KOHLIENINA yrpaBicHHUs. OCHOBOIIOIOXK-
HUKHU COBPEMEHHOW KOHLICTIIINY YIIPABJICHUS.

OcHosHble NOHAMUSL INeMbL.: HayKa U UCKYCCTBO, PbIHOYHBIC OTHOLICHUSA, YIIPABJICHUC U MCHCIIK-
MCHT, IPUHIOUIIbI MECHCIPKMCHTA, KOHUCIIIHUA MCHEIXKMCHTA.

Bonpocwt onsa camokonmpons:

1. Kakue apryMeHTbl NMPUBOJMAT, JUISl JOKA3aTEIbCTBA TOTO YTO MEHEIKMEHT SIBISIETCS HMCKYC-
CTBOM?

2. Kakue aprymeHTsl IPHUBOJI, IS IOKA3aTeIbCTBA TOTO, YTO MEHEPKMEHT SIBIISICTCS HAYKOM ?

3. Kakwue npeanochuiku MPUBEIH K MOSBJICHUIO HAYYHOTO yIPaBICHUS ?

4. Ha xoMOVHAIIMM KaKWX T'YMaHUTapHBIX U TEXHUYECKUX HAYK CPOPMHUPOBAICS COBPEMECHHBIN
MEHEKMEHT?

5. Kakue npuHIUIIBI IOJI0KEHBI B OCHOBY COBPEMEHHOTO MEHE)KMEHTA?

6. Kakue koHIIeNIIMN MEHEHKMEHTa C(HOPMHUPOBAIHCH B COBPEMEHHOM YIIPABIICHUH ?

Ilpaxmuueckoe 3ansamue

Bonpocwt ons ob6cyscoenus.

1. MeTooaoruyecKue noaxosl K penieHuto npo0ieM MeHePKMEHTa.

2. YnpasneHue 1o uensM. Mojenu ynpasieHHs 10 LEIsAM: NpeJHa3HAYeHHas Ul UHIUBUJA,
MOAXO1Iast U1 TPYIIIBI; CIIy’Kallas HHTEpeEcaM BCE OpraHu3alyuu.

3. Ilytu onTuMM3anuy 1eneil npeAnpusTUs B yCIOBUIX UX MHOKECTBEHHOCTH.

4. Ilepeuncnure OCHOBHBIE LENH, IPECIEAYEMblE MAapKETHHIOBOM KOHLEMLMUEH YIpPaBJICHUS
bupmoii.

Haiite o6ocHoBanue Bamemy oTBeTYy.

3aoanue 1. B pamkax yrnpaBieHHsT 0CO00€ MECTO 3aHMMAET MEHEIKMEHT MOCPEICTBOM IOCTa-
HOBKU LI€JIEN. 3€Ch pedb UJIET O MIPOLECCE, TP KOTOPOM PYKOBOJUTEND U COTPYIHUK BMECTE:

— OIpEenessIoT 3a1a4u QUPMBL;

— YTOYHSIOT OTBETCTBEHHOCTB;

— HCMOJB3YIOT PE3YyIbTAThI JJI1 PyKOBOJCTBA KOMIIAHUH U JIJISl OLIEHKH BKJIaJa KaXKJI0TO COTPY.I-
HUKA B IIJIOJBI €€ AEATEIbHOCTH.

Cuauana pykoBoJACTBO (upMbI GOPMHUPYET cTpaTernueckue menu. Jlaiee, Ha KaxaoM 0oyiee HU3-
KOM YPOBHE, 3TH LIEJIM HANOJHAIOTCA NOALEISIMA U YCTAaHOBJIEHHBIMHM CPOKaMM HcroyiHeHus. [lepuonu-
YECKH 00CYKIAETCS:

— HYXHa I KOPPEKTUPOBKA Kypca;

— PpealMCTUYHO JH CPOPMYITUPOBAHBI LIEH.

HauOonee npoyKTUBEH NaHHBIN METOJI, KOT/Aa COTPYAHUKH:

— 3HAIOT, YTO OT HUX OKUJAIOT;

— COTJIaCHBI B3STh Ha ce0s 00s13aTeIbCTBA MO JOCTHKEHHIO MIOCTABJICHHBIX IIeIIeH.

Bonpocni.

1. ChopmynupyiiTe CBO€ MHEHHE O METOJE «IIOCTAaHOBKa Iieneit». B uem, Ha Bam B3rmsan, ero
CHJIbHBIE U ca0ble CTOPOHBI?

2. Kakue 0COOEHHOCTH MPUMEHEHUS MEHEIKMEHTa MOCPEJICTBOM IOCTAHOBKHU IIeJie B COBpe-
MEHHBIX POCCHICKUX yCIIOBUSAX Bbl Moriu Obl Ha3BaTh?

3aoanue 2. [logbepurte KaXI0MY YKa3aHHOMY MPUHIIAITY €T0 coaepxanue (rudpa-0yksa).
1. IlpuHUUI KOHTPOJIA

2. [lpyHIAN NPUHATHS peLICHUS

3. IlpuHumn MoTUBaLIKU



4. Tlpuniun rudKocTu

5. IlpuHUMI KOMMYHHKAIIHI

6. IIpuHUHMI KOHCEHCyCa

a) UCIOJIb30BAHNE AKTHBHBIX ABMKYLIMX CHJI (SKOHOMHYECKUX, ICUXOJOTHUYECKUX U JIp.), Bely-
IIMX K JIOCTHXKEHUIO 1ienieil pupmbl 1 pabOTHUKOB.

0) BKJIIIOYEHHE B OPraHU3ALMI0 MEXAaHU3MOB, YCTPOUCTB M ()aKTOPOB BHEIIHEIO OKPYXEHHMS, KO-
TOPBIE JTOJIKHBI IOMOYb MPEAYyra/iblBaTh U pearupoBaTh Ha HUX.

B) npasuiia 3p(PEeKTUBHOr0 OCYIIECTBIECHUS, UMEIOLINE XapaKTep MPAaKTUUYECKUX PEKOMEHAaln.

') TpeOOBaHUs, PETrIIaMEHTHPYIOIIHIE MTPOIECC UX Pa3pabdOTKU U BEIOOPA;

1) IeMOKpaTHU3alys yINpaBlIeHUs Ha NPEANPHUATHH, IUPOKOE pPa3BUTHE MHULUATHBBI COTPYAHHU-
KOB, TOJINTUKA YBAKCHUS K YEJIOBEKY, KOTOPBIE MPUBOAAT K (POPMUPOBAHUIO CAMOCTOSTEIBHBIX B3IJIS-
JI0B

€) COCTOMUT B MOJJICP’KAaHUM CBSI3aHHOCTU BCEX AIIEMEHTOB MEHEIKMEHTA, KOTOpas o0ecreunBa-
eTcs myTeM oOMeHa MH(popMaue Mex 1y HUMH.

3adanue 3. Pemute cuTyanuio.

BbI monyuninm oHOBPEMEHHO JIBa CPOYHBIX 33JaHMs: OT Bamero HermocpeacTBEHHOrO M BBINIE-
CTOSIIIEr0 HadalbHUKOB. Bpemenu [uist coriacoBanust cpokoB y Bac Her. Heo6xoanMo Havate pabory.
Bribepure npeArnodTUTEN HOE PEICHHUE:

1. B nepByto ouepesib Oyy BBINOIHATH 334aHUE TOT0, KOI'0 JINYHO OOJIbIIIE YBAXKALO.

2. Cnauana Oyxy BBIIOJTHSATH 3aJlaHKe, HanOoJee BaKHOE Ha MOU B3TIISAL.

3. Byny BBINONHATH 3aJjaHNE BBIIECTOALIETO HayalbHUKA.

4. Byny BBINOJHATH 33/JIaHUE CBOETO HENOCPEICTBEHHOTO HAYaIbHUKA, MPEJIOKUB €My O0BsiC-
HUTbHCS C BBIIECTOSAIMM HadyalbHUKOM.

5. Hapymienue mcnonp30BaHHs KaKOTO MPHUHIUIIA MEHEKMEHTa HAOIIOAaeTCs B JAaHHOM CIy-
yae? Bamu BeIBOABI.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [6]; [7]-

Tema 2 «BHYTpeHHsISI U BHELIHSS cpela OpraHu3ainuiny

Jlexyus

WMHTerpauoHHble MPOLECCH B  MEHEIKMEHTE. BHEmIHAS M BHYTPEHHSA Cpela OpraHu3a-
uuu. Bayrpennue nepemenusie. Llenu opranusanuu, CTpyKTypa, 3a1a4d, TEXHOJIOrud. Jlroau Kak BHYT-
peHHss nepeMeHHas. DakTopsl IPSIMOro U KOCBEHHOTO BO3/ieHcTBUS. C0XKHBIE U IPOCTHIE, POpMasIbHbIE
u HepopManbHble opranuzaiun. PopmaibHOE U He(opMallbHOE YIIpaBlIeHHE.

OcHogubie noHsmus memvl. TIPOLIECC, WHTErpalusi, dJEeMEeHTHI (IIepeMeHHbIe), (akTopbl, (op-
MaJIbHBIE OTHOIIICHHS.
Bonpocwt 03 camoxonmpons:
UYrto moHUMaeTCs POl HHTETPAlMOHHBIMH MIPOIIECCAMH B MEHEKMEHTE ?
JlaiiTe XapakKTepUCTHKY BHYTPEHHUM NIEPEMEHHBIM OpraHU3aIluu ?
Ha3zoBuTe 0CHOBHBIE ITepeMEHHbBIE BHEITHEW CPEbl OpraHU3aIiN?
VYKakuTe OCHOBHbIE IPU3HAKH KJIaCCU(UKALIMU BHELTHEN Cpebl?
Yro mpencTapisieT co0oit HedopMabHAs OpraHU3aIINs?
Ha3zoBuTe OCHOBHBIE OTIUYUTENIBHBIE OCOOCHHOCTH (DOPMaANbHOTO M HEPOPMAIbHOTO YIIpaB-

ok wdpE

JieHus?
Ilpaxmuueckoe 3ansmue

Bonpocwt onsa ob6cyscoenus:
1. DnemMeHTHI BHYTPEHHEH Cpe/ibl OpraHu3allHu.
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CTpyKTypa 371€MEHTOB BHYTPEHHEH Cpe/ibl OpraHu3aluu.
B3anmoneiicTBre 3JIEMEHTOB BHYTPEHHEN CPEbl OpraHU3alHH.
3aKOHBI JKU3HEACATEIIBHOCTHA OpraHu3aIiu.

DJIeMEHThI BHEILIHEH Cpebl OpraHu3aluu.

BnusiHue BHeLIHEH cpesibl Ha JEATEIbHOCTh OPraHU3aluu.
B3anmoaeiicTBre opraHu3aluy ¢ BHEIIHEH Cpeslon.

[TonsiTue cpeapl NPSIMOTO U KOCBEHHOT'O BO3JICHCTBUS.

NGk wN

Ilpaxmuueckoe 3a0anue

Omnpenenure (HakTopbl BHYTPEHHEH Cpellbl OpraHu3aluu U PacKpOUTe JIJIsi KOHKPETHOTO 00beKTa
yIIpaBJICHUS.

Opranu3zaiuio UM yupexaeHrue BbIOepUTe caMOCTOSATENbHO.
. enu
. DKOHOMUKA
. [lonmutuka
. CtpykTypa
. 3amaumn
. Hay4HO-TeXHUUYECKHUI ITpOrpecc
. Texnonorus
. Kagpsi
. KoHKypeHTBI.
10. OpranusanuoHHas KyJbTypa
Onpenenure GakTOpbl CPEabl MPSIMOTO U KOCBEHHOTO BO3/cicTBHs. [IpoaHanm3upyiite CBOW BBI-

O 00 1N DN K~ W~

oop.

. IlocraBumku

. CocrosiHrEe SKOHOMUKHU

. MexxnyHapoaHbie COOBITUS

. 3aKOHBI ¥ TOCY1apCTBEHHBIE OPraHbl

. Hay4HO-TeXHHYECKHUI Tporpecc

. ITorpeGutenn

. KonkypeHTbI

. [Tonmutnueckue hakTopsl

. CounanbHO-KYJIbTypHbIE (PAKTOPHI
KakoBa posb 371eMEHTOB Cpe/ibl KOCBEHHOT'O U IPSMOT0 BO3/IEHCTBUS, OKa3bIBAIOIUX BIIH-

SIHUE Ha Pa3BUTHE OpPTaHU3AINH?

O 00 1N DN K~ W —

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3 «CTpaTernueckue U TAKTHYECKHUE TUIAHBI B CHCTEMe MEHEIKMEHTa
Jlexyus

[lenenonaranne M oneHka curyauuu. [loHATHE M CymIHOCTH MIaHUpoBaHUsA. [IpuHIUIBI
wiaHupoBaHus. Buasl mianupoBanus. CTpaTernyeckue, TaKTUYECKHE U ONepaTuBHbIE TuiaHbl. [Iporecc
CTPATETHYECKOro IIAHUPOBAHUA: (OPMYITUpPOBAHHUE IIeJIeH, aHaIM3 BHEIIHEH Cpenbl, CTpaTeruuyecKuit
aHaJln3, KOHKYPEHTHbIH aHanmu3 ¢GopMynupoBaHue crparerud. JluBepcudukanus MEHEIKMEHTa,
TUTIOJIOTHS ¥ BBIOOp ayibTepHATHB () (EKTUBHOTO yHpaBieHus. TakTuueckoe rianupoBanue. OCHOBHBIE
AJIEMEHThl TAKTUYECKOro IUIAHWPOBAHMS: TOJNUTHKA, Mpoueaypa, mpaBuio. OCHOBHBIE CIIOCOOBI
TAKTUYECKOTO IUIAHUPOBAaHUSA: OMO/DKET U ympaBieHHe 1o 1ensM. OpraHuzanuoHHble (OPMBI
IJIJAHUPOBaHUs. bru3HeC-TUIaHBbI.

OcHo8Hble NOHAMUS MeMbl: CTpaTerus, TaKTUKa, IMOJIMTUKA, MHCTPYKI M, 6I021)K€T, YIpaBJICHUC
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10 OCJIAM.

Bonpocw ona camoxonmpona:

Ha3zoBuTe 0OCHOBHBIE 3a/1aui pelIaeMble B IPOLecce MIIaHUPOBAHUS ?
Ha3zoBute ocHOBHBIE (DYHKIIUH pelIaeMble B MPOIECCe TNIAHUPOBAHUSA?
Ha3zoBure u packpoiitre OCHOBHbIE IPUHLIUIIBI B IIPOLIECCE LeJIeNOaraHus?
PackpoiiTe 6a30BbIe (3TaJOHHBIE) CTpATErun?

Ilepeuncianre OCHOBHBIE 3Talbl CTPATErMYECKOTO TUIAHUPOBAHMS?
PackpoiiTe 0CHOBHBIE 3JIEMEHTBI TAKTUYECKOIO IIIIAHUPOBAHUS?

VYKaxkuTe OCHOBHBIE ITAllbl YIPaBJIECHUS MO Leasim?

PackpoiiTe cynHoOCTh OI0PKETUPOBaHUA?

NN E

Hpaxmuqecme 3anamue

3aodanue 1

PykoBOJCTBO KpYITHOTO 3aBOjia MO MPOU3BOJICTBY MHCTPYMEHTOB I MAIIMHOCTPOCHHUS TOCTABU-
710 3a7a4y OoJiee MHUPOKOro MPOHUKHOBEHHS Ha BHEIIHUE PBIHKH cObITa. /{151 3TOr0 HE0OX0AUMO OBLIO
3HAYUTENIBHO TOBBICUTH Ka4€CTBO MTPOU3BOIUMOM MPOIYKIIUU. B TO ke BpeMsi 3aKyIUTh HOBBIE TEXHOJIO-
TMYECKUE JIMHUU WIHA TPOBECTH HMIMPOKOMACIITAOHYI0 3aMEHY OOOpYAOBaHHs HE MPEJICTAaBISIIOCH BO3-
MO>KHBIM U3-32 OOJIBIION TeOMTOPCKOM 3a0KEHHOCTH (HECBOEBPEMEHHOM OIIaThl 3aKYILIEHHOW Mpo-
OYKUIUH TPEANPUITUIMU-TIOTPEOUTEIISIMA ).

[TpoGnema:

1. Kakyto crpareruto Oosiee IIMPOKOrO NMPOHUKHOBEHMSI Ha PHIHKU cObITa LenecooOpa3HO HC-
M0JIb30BaTh 3aBOJY?

2. YTO MOXHO B CIIOXKHBILIEHCS CUTYaI[MH IMOPEKOMEHI0BATh PYKOBOJICTBY 3aBOJA Uil PELICHUS
3aJ1a4¥ MOBBIIICHUS Ka4yecTBa MPOIYyKIIUU?

3. Kakyro poib MOXKET ChITpaTh JOMOJHUTEIbHASE MOTUBAIUS pAOOTHUKOB?

PasButne ynpasnendeckoii cutyanuu Ne 1. B kauectBe crpateruu 6osiee MMPOKOTO MPOHUKHOBE-
HUS NPOJYKIMH, BBITYCKaeMOM 3aBOJOM, Ha PBIHKHM CObITa 11€J1€CO00pa3HO HCIIOJIb30BATh CTPATETHIO
YBEITMYEHUS IPOM3BOJICTBA HHCTPYMEHTOB, MOJIb3YIOLINXCS YCTOMYMBBIM CIIPOCOM Y TOTpeduTenen. 1o
MTO3BOJIUT, C OJJHOW CTOPOHBI, CHU3UTH TPYA0EMKOCTh IIPOU3BOJICTBA U MOBBICUTH KAUYECTBO BBIITYCKaEMOM
IPOAYKIMH, a C IPYrOil — CHU3UTH €€ ce0eCTOMMOCTh. 3aBOy YAaJOCh PEIINTh MMOCTABICHHYIO 33a1auy
[0 3HAYUTEJIBHOMY IOBBIIICHUIO KAa4e€CTBA BBIMYCKAEMbIX MHCTPYMEHTOB 3a CUET CO3/IaHUs B IleXax
KPYXXKOB KauecTBa, B KOTOpbIE BOILIM Hanbojee onbITHbIEe paboune u Mactepa. Ilepen HuMH ObL1a MO-
CTaBJICHA 33/1aya MOMCKa IyTel MOBBIIIEHUS KaueCcTBa HAa BCEX CTAAMAX HM3TOTOBJIEHUS WHCTPYMEHTOB.
[Tpu sTOM rapanTupoBaiach peaau3anus MOCTYNUBIIMX MPEIOKEHUNH TIPU YCIOBHH MPOXOKICHUS UMU
AKCIIEpPTU3BL. B cilyyae MoJ0KUTENBHOTO pe3ynbTara OT BHEAPEHHOTO MPEUIOKEHUsI Obljla yCTaHOBJIEHA
IpeMusi, cou3MepumMast co cpeHei 3apaboTHOIl mIaToi.

3aoanue 2

AHanu3 cTpaTernyeckoil Mo3ulKun opraHu3anuu

00O «Hedreoprcunres» — HedTenepepadbaThIBaolIee MPEINPUATHE, CYLIECTBYIOIIEE HA PHIHKE
6omee 30 ner. OHO MPOM3BOIUT PA3TMYHBIC BUBI TOTUTHBA (O€H3WH, KEPOCHH, TU3EIHHOE TOTUIUBO, Ma-
3yT, IponaH, OyTaH U JAp.), apOMATHUYECKHUE YIIIEBOJAOPO/bI U XOUET PACHIUPHUTD U YIIyOUTh nepepaboTKy
HeTH.

Hcnone3ys CBOT-ananus, onpenenure NepCneKTUBHBIE CTPATErMUECKUE HANIPABICHUS Pa3BUTHS
TIPEIIPHUSTHSL.

Pexomenoayuu x peuteruro.

B npouecce nposenennus CBOT-ananu3a Heo0X0UMO:

1. CdopmupoBate marpuity Ne 1 (Tabn. 1) cHIBHBIX M CIAOBIX CTOPOH HPEANPHUSATHS, YTPO3 U
Bo3MOXHOCTEH. [Ipu 3TOM MOXHO paccMaTpuBaTh Kak peajibHO CYIIECTBYIOLIEE MPEANPUATHE C peallb-
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HBIM SKOHOMHYECKUM OKPY>KEHHEM, TaK U HEKOE THIOTETUYECKOe PEANPUITHE, ICHCTBYIONIEE B 3a1aH-
HBIX YCIIOBHSIX;

2. PaccMOTpeTh pa3nuyHble COUETaHHUS CHIIBHBIX M C1a0BIX CTOPOH JESITEIBHOCTH MPEIIPUATHS C
BO3MOYKHOCTSIMH M yrpo3amu. [Ipu 3TOM B Kaxkayro stueiiky Matpuiel Ne 1 momemiaercst SKCnepTHas
OLIEHKA «CHJIB» PacCMaTpPUBAEMOTO COYETaHMs, T. €. OLECHKAa 3HAYMMOCTH COYETAHUS TOW WIM HHOU
CUJIBHOM (CJ1a00i1) CTOPOHBI MPEANPHUATHS C TOH WM UHON yrpo30i (Bo3MOKHOCTHIO). [Ipu ¢popmupoBa-
HUH SKCTEPTHl UCHOJIB3YIOT MATHOAIUIbHYIO IIKay (CBsA3b Oojiee 3HauMMa mpu Oosbineld oueHke). Pe-
3yJIETATOM ITOTO ATarna cTaHoBUTCS Marpuia Ne 2 (tad:. 2). [1o JaHHBIM 3TOM MaTPHUIIBI PACCTABIISIFOTCS
MPUOPUTETHI, HA OCHOBE KOTOPBIX JOJDKHBI PACIPEACIATHCA PECYPCHl MEXKAY PA3IMYHBIMU BbISIBICHHbI-
MU MpoOIeMaMu;

Tabauya 1 CuiibHble U c1a0ble CTOPOHBI, BO3MOKHOCTH U YTPO3bI

CuiibHbIE CTOPOHBI Caadble CTOPOHBI
1 1
2 2
3 3
4 4
Yrpo3sl Bo3mokHOCTH

N -
N -

Tabauya 2
3KCHepTHLIe KOJIN4Y€CTBCHHbIC OLICHKU
CunibHbIe CTOPOHBI Caalble CTOPOHBI
Yrpo3st
Bo3smoxnoctu
Hroro

3. Chopmuposats mpobiemHoe nojue npeanpuarus (marpuna Ne 3 — taba. 3), B koTopoM hopmy-
JUPYIOTCS UMEIoIIMecss Mpo0sieMbl, 00yCIOBICHHbIE TEM MM WHBIM COUYETAHHWEM CHIIBHBIX (CI1a0bIX)
CTOPOH MPENIPUITHS C YyTpo3aMH (BO3MOKHOCTSIMH);

Tabnuya 3
IIpoGJsiemMHOe MoJIe penpUsTUS
CuJjbHbIe CTOPOHBI Cnadble CTOPOHBI
Yrpo3sl
Bo3moxkHocTn

4. Ha ocnoBe marpuubl Ne 3 chopMupoBaTh KOMILJIEKCHBIE OLIEHKH 3THUX MPOOJIEM KaK CYyMMBI
AKCIIEPTHBIX OILIEHOK SY€EK, NePEeKPhIBAEMBIX paccMaTpuBaeMoil mpobiemoil. TakuM 00pa3oM, CTpOUTCS
matpuna Ne 4 (tabm. 4), comepskaiiasi KOJIMYECTBEHHBIE OLIEHKU BBISBJICHHBIX MPOOJIEM U MX PaHXKHUPO-
BaHUE MO 3HAYMMOCTH JUIsl MPeANpUsATHs. PaHrH 3HAUMMOCTH UCHIONIB3YIOTCS ISl ONPENIEICHUs Ouepei-
HOCTH pealln3alluil TOM WX WHOU CTpaTeruu, COPMHUPOBAHHOM ISl PELIeHUs TPOOIEMBI.
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Tabauya 4
Pan:kupoBanue npo6jeM npeanpusaTis M0 3HAYUMOCTH

H.]/Vr'gl dopMyMpoBKa MPoGIeMBI Ounenka npoo6aeMsbl Panr nmpo0/emsbl

OB IWIN(F-

Jumepamypa: [11; [2]; [5]; [7].

Tema 4 «Opranu3zanoHHbIe OTHOLIEHUSI B CHCTeMe MeHeI:kMeHTa. DopMbI Opranu3amnun
CHCTEMBbI MEHEe:KMEeHTa»
Jlexyust

['opu3oHTanbHOE U BEpTUKAIBHOE pasfielieHne Tpyda. bropokpaTtudyeckue U opraHmyeckue opra-
HU3AIMOHHBIC CTPYKTYpbI. [IpUHIIUIIBI TOCTPOEHUSI OPraHU3alMOHHBIX CTPYKTYp YIpaBJICHUS, U BaX-
HEHIINe XapaKTEePUCTUKH KAYECTBEHHBIX OPTaHU3AIMOHHBIX CTPYKTYp. DPYHKIMOHAIBHOE pa3JielieHue
Tpyaa. [enerupoBanue nosHomounil. LleHTpanu3anus u AeUeHTpaau3aus yrnpaBieHUss OpraHu3alueii.
Bunbsl opraHu3alMoOHHBIX CTPYKTYp YIpaBlICHUS: JTUHEHHas, (YHKIHMOHANbHAS, NEeBU3UOHAIbHASA, MaT-
puyHasi. JlOCTOMHCTBA U HEAOCTATKH PA3JIMUHBIX BUJIOB CTPYKTYP YIPABICHHUS.

Ocnognbie nonsimust memvl: CTPYKTypa, pa3ielieHue TpyAa, HOJHOMOYHMS, 1€JIETUPOBAaHUE, BU/IbI
CTPYKTYP.

Bonpocwi ona camoxonmpons:

1. Ha3zoBuTe OCHOBHBIE TIOJXO/bI K TIOCTPOSHHUIO CTPYKTYp?

2. YKaXuTe OCHOBHBIE TIOJTHOMOYMSI B OpraHu3ausax?

3. PackpoiiTe MexaHU3M JIeIeTHPOBAHUS TOTHOMOYHI?

4. Tlepeuncnure M pacKpoiTe CYIIHOCTh OCHOBHBIX BUJJOB OPIaHU3ALMOHHBIX CTPYKTYp?

HpaKmuquKoe 3aHAamue

3aoanue 1.

Onpenenure TUIBI OPraHU3AUOHHBIX CTPYKTYP YIPaBICHHUS:

1. ITepBuyHbIl - HanbOoee MPOCTONW TUM CTPYKTYPHI, IPU KOTOPOM PYKOBOAUTEINb HMPEANPUATHS
(mompazneneHusi) ocymecTBisieT Bce (QyHKIUU ymnpasieHus. Bce momHomouusi - mpsMble (JTUHEHHBIC)
UIYT OT BBICUIETO DBEHA YNpPaBJICHMs K HU3LIEeMy. B dncie npeuMmylniecTB JaHHOM CTPYKTYpHI - OTBET-
CTBEHHOCTb, YETKOE pacmpesesieHne 00s3aHHOCTEH M MOJHOMOYHM, ONEpaTHBHBIN MPOLECC MPUHATHUS
peleHuit. OTOT TUI YIPaBICHYECKON CTPYKTYpbl OOBIYHO BeET K (POPMHUPOBAHUIO CTAOUIBHOM U IPOU-
HOM OpraHU3alNH.

O KaKoM THUIIE OPTaHU3aLMOHHON CTPYKTYpHI HJeT peub? OOOCHYiTE CBOI OTBET.

2. JlaHHYI0 OpPTraHU3alMOHHYIO CTPYKTYPY HCIOIB3YIOT AJIS TOTO, YTOOBI CIpaBUThCA C mpolie-
MaMH, OOYCIIOBIEHHBIMH DPa3MEpPOM MpPEINpUATHH, TUBEpCUUKAIMMA, TEXHOJIOTHEH M H3MEHEHUSIMU
BHEIIHEN cpeabl. B COOTBETCTBHM C 3TOM OPraHU3AlMOHHON CTPYKTYpOW JI€JICHUE OpraHu3alui Ha JJie-
MEHTHI U OJIOKM MPOUCXOAUT MO BUIAM TOBAPOB M YCIYT, TPYINaM MOKyNaTesiel uau reorpapuuecKum
peruoHam.

O KkakoM THIE OpraHM3allMOHHOM CTPYKTYpbl MIET peub? OmpenenuTe NpeuMyllecTBa U HENO-
CTaTKH.

3. Mcnonb3oBaHKue AJAHHOTO TUIIA OPraHU3aLMOHHON CTPYKTYPBI JO3BOJISET KPYIIHOMY IIPEAIPUS-
THIO, PUPME YAENATh KOHKPETHOMY NMPOJIYKTY CTOJBKO € BHUMaHUs, CKOJIBKO €My yJenseT HeOobloe
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NpeNpuUsTHE, BBITYCKAIOIIee OHH - 1B BUJa MpoayKuuu. OpraHu3aiuy ¢ TaKol CTPYKTYPOH CIIOCOOHBI
ObICTpee pearupoBaTh Ha M3MEHEHHUS YCIOBUU KOHKYPEHIIMH, TEXHOJIOTUU U MOKYNAaTebCKOrO CIpoca.
Henocratok 3T0il CTPYKTYpHI - YBEIMUYEHHE 3aTpaT BCIEACTBUE AYOTUPOBAHMS OJHHX U TEX YK€ BUIOB
paboT A7 pa3IuYHBIX BUIOB MPOAYKLIUH.

Kaxkoit Tvn oprann3aiiioHHON CTPYKTYpbI ONHUCAH?

4. JlaHHyI0 OpPraHMU3aIMOHHYIO CTPYKTYpPY HAa3bIBAIOT TPAJUIMOHHON WM KJIACCUYECKOW. DTOT
TUI CTPYKTYpPbl OCHOBaH Ha Pa3JIeJIEHUH OCHOBHBIX U cnenuduyecknx QyHKIUNH MeXTy 3BeHbsiMH. O Ka-
KOM THII€ OpPraHU3allMOHHOW CTPYKTYphl UIeT peub? HazoBuTe mpeumylnecTBa U HEJOCTATKU JaHHOU
CTpYKTYyphl. Ha Kakux npeanpusTusx 1e1ecoo0pa3Ho UCIOIb30BaTh TAKOW TUI CTPYKTYpPHI?

5. Ucnonp30BaHue JaHHON OPraHU3allMOHHOM CTPYKTYPHI 11eJ1IeCO00pa3Ho, ecliu AeSITENbHOCTD Op-
raHM3alUU OXBAaThIBACT OOJbIINE Teorpaduueckre 30HbI, OCOOCHHO B MEXIYHApOJHOM MacmiTabe. Jta
CTPYKTypa o0Jieryaer penieHue npoosiem, CBSI3aHHBIX C MECTHBIM 3aKOHO/IAaTEIbCTBOM, OObIUAsMU U HYX-
namu otpedureneii. Takoi MOaXo/ yIpoIIaeT CBA3b OPraHU3AINH C KIIMEHTAMH, a TaK K€ CBSI3b MEXIY
yJieHaMu opranu3anuu. Kakoi THI OpraHu3allmOHHON CTPYKTYphI ONHCaH?

3aoanue 2

Cemunap-mpenune «YcnewHoe uzmeHenue opeaHuzayuorHou cmpykmypsl». CTYAEHTBI 3HAKO-
MSTCSL C BUACOKYPCOM, IJI€ Ha MpHUMEpPEe HECKOJIbKUX POCCUUCKUX MPOMBIIIJICHHBIX MPEINpHUITHHA pac-
CMaTpPUBACTCS OPraHU3AIMOHHBIE CTPYKTYPHI, @ TAKXKe JEMOHCTPUPYIOTCS CUTYaIlMH, TP KOTOPBIX He-
a¢dexTrBHAS OpraHu3aloOHHAas CTPYKTYpPa, BIUSET HA JESTEIbHOCTh KOMITAaHUH.

Jlumepamypa: [1]; [2]; [5]; [7].

Tema 5 «KMoTuBanusi 1eAITeJIbHOCTH B MEHEIKMEHTE)
Jlexyust

[TonsiTe M CyIIHOCTH MOTHBALMU. Buibl BO3HArpakaeHus: BHyTpeHHee U BHemHee. Coaepika-
TenbHbIe Teopuu MoTuBanuu A. Macnoy, @. I'enioepra u JI. Mak-Knenanna. [Iponeccyanbnbie Teopun
MOTHUBAIIMH: TEOPHUS OKUJIAHUM, TEOPHUsI CTIPABEIITUBOCTH, Moieb [loprepa-Jloynepa. OcHOBHBIE MOTH-
BAaTOPBI U AaHTUMOTUBATOPHI Tpyaa. CTuMmynupoBanue Tpyaa. [I[pumeHenrne Teopur MOTUBAIIMHU B COBpE-
MEHHBIX POCCUMCKUX YCIOBUSX.

OcHo8Hble NOHAMUSL MeMbl: MOTHUB, CTUMYJI, BO3HArpaxJicHUEC, yCepauc, CripaBCIJINBOCTD.

Bonpocw 0na camoxonmpons:

1. PackpoiiTe B3aUMOCBS3b MEX/y HOHATUAMH «MOTHUBY» U «CTUMYJI»?
2. PackpoiiTe OHATHE «BO3HATPAXKICHUE» U YKAKUTE €ro BUIbI?

3. OxapakTepu3yiTe copepkaTesibHble TEOPUU MOTUBAIMH?

4. OxapakTepu3syiiTe rnpoueccyajibHble TEOPUN MOTUBALIUN?

Hpaxmuuecxoe 3aramue

Buneo keiic «MotuBanus Tpyaa». B nponecce 3aHATUSA CTYIAEHTBI 3HAKOMSTCS ¢ CYLIIHOCTBIO MO-
HATHIA MOTHBALIMi U BbIpaOaTHIBAIOT HABBIKM (JOPMHUPOBAHUS CUCTEMBI HEMAaTEpHATILHOTO CTUMYIUPOBa-
HUS.

3aoanue 1
1. Onumure CUTyaIuH, B KOTOPBIX CErOAHSI MOXHO () ()EKTUBHO UCTIOIH30BaTh MOTHUBAIIMIO TUTIA
«KHYTa U MPSHUKAY.
2. Kakue crmocoObl MOTHBAITUH JTYUIII€ BCETO MOJAXOAT TSI CTUMYTUPOBAHUS:
— OBICTPOTO BBHIMIOJTHEHUS 3a/IaHHUS;
— pHCKa;
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— H300peTeHus;

—  CaMOCTOSTEIBLHOCTH B paboTe;
— TOYHOCTH M aKTYaJIbHOCTH;

— HOBBIX HUjei?

3aoanue 2

[TpakTuyeckas cuTyanus

B cepenune 1990-x rr. B Poccuu ctano o4eBUIHBIM: MIPUMUTUBHBIC MEXAHU3Mbl MOTHUBAIIUU HE
paboTaroT, BO3SMOKHOCTH IPOCTOTO MAaTEPUAIIBHOTO CTUMYJIMPOBAHUS HCUECPIIAHbI.

XapaKkTepHbIM IPUMEPOM SIBJISIETCS UCTOPHS ¢ MEAMLIMHCKUMU IpeJcTaBUTeNIIMU. FIMEHHO B 3TO
BpeMsl Ha POCCUICKOM PBIHKE IOSBUINCH MHOTOYUCICHHbBIC YaCTHBIE (papMalleBTUYECKHE KOMIIAHUH, KO-
TOpBIE TOProBaIM MenukaMeHTaMu. OCTpO BCTall BOIIPOC MOJ00pa MepcoHaa, UMEIOIIET0 COOTBETCTBY-
IOUIYI0 KBaJM(UKauio. Pa3BepHyB aKTUBHYIO NESTENBHOCTh, (UPMbI HaOMpanu OONBIION IITAT MEIU-
LUHCKHUX MpeACTaBUTENICH, KOTOpbIe JOKHBI ObUIN COAECHCTBOBATH MPOJaXaM (apMalieBTUUECKHX Ipe-
napaToB. OTH COTPYIHUKH, [0 CYTH, OblIH MpoAaBuaMu. OCHOBHAs 3ajaya TaKOro pabOTHUKA 3aK/II0ya-
Jachk B TOM, YTOOBI YO€IUTHh Bpaueii BHIIMCHIBATH PELEITHI HA MpeuIaraeMble UMH JICKapCTBa, a alTeKu
— 3aKa3bIBaTh COOTBETCTBYIOMIYIO MPOTYKIIHIO.

dapmaneBTHYECKHE KOMIIAHUU OTOMpaid HanOosee KBaIM(UIMPOBAHHBIX MEIUIUHCKUX PaboOT-
HUKOB. MHorue o6iasany yueHbIMU CTENEHSIMH, UMENIN OOJbIIYI0 KIMHUYECKYIO MPAKTHKY, MOIJIA T'O-
BOPUTH C BpayaMHy ¥ MPOBU30paMH Ha MpodeccuoHanbHOM si3bike. HoBast paboTa rapanTupoBaia cymie-
CTBEHHOE (YacTO JECATHUKPATHOE) YBEIUYCHHE OKJIA/Ia, TIOATOMY OT COMCKaTelNeil He ObUIo 0TOOS.

OpHako 3HTYy3Ma3M, Ha NEPBbIX MOpax MOJOTPEBaeMbIid JOCTOMHBIM MaTepUalbHBIM BO3HAIPaXK-
JIeHHeM, ciycTs 3—4 MecsLeB CMEHWICS YHbIHUEM, a Yepe3 MOJIro1a-rojl y MeAULUHCKUX MPpeICTaBUTe-
Jeil Havajcs mepuoj riryookoi nempeccun. PaboTta B kauecTBO mpojaaBna OBICTPO Hazoena oOpa3oBaH-
HBIM, TBOPUYECKUM JTFO/ISIM.

JlelicTBUTENBHO, KBATM(PULIUPOBAHHBIE MEUKHU IIOCTEIIEHHO CTaJIM OCO3HABATh, YTO OCTABUJIM UH-
TEPECHYI0 OCHOBHYIO MPO(eccHio, KOTOPOH JOJIT0 YUMIUCh U B KOTOPOI UMeNH ONbIT paboThl. B pe3yinb-
TaTe HAYaJCs OTTOK TAKHMX CIIEIUAIMCTOB U3 TOPTOBBIX KOMITAHUH.

Bonpocs! 1151 06cyxaeHust

1. Hackonbko BenMKa pojiib MEHeIKepa B CO3JaHUU CUCTEMbl MOTUBAIIMM TPy/la epcoHana’?

2. Kakue ¢axTopsl MOTHBaLIUU (KpoMe 3apaOOTHOM I1aThl) BaM U3BECTHBI?

3. AHanM3Hpysl W3IIOKEHHBIE NMPUYHMHBI CHIKEHHS OCHOBHOTO (haKTOpa MOTHBAIIMM — JICHET,
MIPEJUIOKUTE CBOM BapHMaHT KOMIUIEKCHOW CHUCTEMbI MOTHBALMU TPyJa JUIsl MEIUIIMHCKUX TPEICTaBUTE-
neit papmaneBTHueckoil komnanuu. Kakum o6pazom MeHemxkepsl (hapMaleBTHUeCKUX KOMIAHUNA MOTYT
COXPAHUTh KBAM(PHUIIMPOBAHHBIX CHEIIMATHCTOB?

Jlumepamypa: [1]; [2]; [5]; [7].

Tema 6 «PeryJinpoBanue 4 KOHTPOJIb B CHCTEMe MEHeIKMEHTA
Jlexyust

IIpupona v 1menp KOHTPOJIS €ro pasHOBUAHOCTH. [IpenBapuTenbHBbIi, ONepaTUBHBIA U UTOTOBBIN
KOHTpPOJIb. METOJIbl U COLMATIBbHO-TICUXO0JIOTMYECKUE aCIEKThl KOHTpos. CxeMa mpolecca, opraHu3aru-
OHHBIE (OPMBI KOHTPOJISL. XapaKTepHble YepThl 3PPEKTUBHOTO KOHTPOJIS.

OcHoBHble NOHAMUSL MeMbL.! BUJIbI KOHTPOJIA, CbOpMBI KOHTPOJIA, OTallbl KOHTPOJIA, TPUHIIUITBL
KOHTPOJIA.

Bonpocwi 013 camokonmpons:
1. Packpoiite npuunHbl, 00yCIaBIUBAIOIINE KOHTPOIb?
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VYKaKuTe HapaBICHUS] KOHTPOIS?

Packpoiite npuHIUIb! 3¢ GHEKTUBHOTO KOHTPOJIs?
[lepeunciure OCHOBHBIE 3TAIbl KOHTPOJISA?
Packpoiite ocHOBHBIE (JOPMBI KOHTPOJIS?
VYKaxuTe MCUx0JI0rH4ecKrue acleKTbl KOHTPOJIs?

ok w

Hpaxmuqecme 3anamue

3aoanue 1

[Tpu opraHu3anyy KOHTPOJISA UCIOJHEHUS IUIAHOBBIX 3aJaHHMK Ha JepeBooOpadaThiBatoei ¢Gao-
pHKe ObUIa UCIIONB30BaHa CUCTEMa KOMMYHHUKALIUM, IPU KOTOPOH BCsSI MHPOPMAIIUS O XOA€ BBHIIIOTHEHUS
IUIaHa, BO3HUKAMOIIKX MPo0JIeMax U TPYAHOCTIX IOCTYyIaja K MacTepaM OCHOBHBIX MPOU3BOCTBEHHBIX
yLIaCTKOB, OT HUX — K HAYaJIbHHUKaM II€X0B, OT HA4YaJIbHUKOB II€XOB — B aI[MI/IHI/ICTpaI_[I/IIO (I)aGpI/IKI/I

[To cymecTBoBaBIei Ha (GaOpUKe TPAIUIIUU, MACTEP AHATM3UPOBAT TEKYIIHE PE3YJIbTAThI BbI-
IIOJITHCHHUA I1JIaHA U Hepez[aBaJI BBIH_IGCTOSIH_Ief/'I HWHCTAHIIUU CACJIIAHHBIC UM BBIBOJbI. HO TaKOMy XKe HpHH-
[UITY C MOCTYIHUBIICH K HeMy HHPOpMalueil paboTan Ha4aaIbHUK 1IeXa.

Ponp pykoBojncTBa (haOpHKu TIpH OCYIISCTBICHUHA KOHTPOJIS CBOJMIACH K O3HAKOMIICHHUIO C HH-
(dbopmarmel, MoCTyMHUBIICH OT HAYaIbHUKOB I[EXOB.

Bonpocul ona obcyscoenus:

1.ITpoananu3upyiite CUTyalMl0 C OpraHu3alyeldl KOHTPOJIS BBIIOJHEHHS IUIAHOBBIX 3aJaHUi,
CJIOKMBIIIYIOCS. Ha JIepeBooOpadaTbiBatoleil padpuke.

2. OuleHuTe Ka4eCTBO KOMMYHHKAIIHUH.

3. Uto BBl OB TOPEKOMEHI0BATH TUPEKTOPY hadpuxu?

3aoanue 2

Bonpoc xacaercst KpuTepueB AJisl OLIEHKH PE3yIbTATOB BBIMOJIHEHHS YE€ThIPEX BHOB pabOT: — CO-
CTaBJICHMs IUIaHA pabOThl YHPABICHUYECKOrO MOJpPA3/eIEHUs] Ha T'OJ; — COCTaBJIIEHUS OT4eTa O paboTe
YIPaBJIEHYECKOTO MOJPA3/IEIeHus 3a roJl; — pa3pabOTKH TEXHOJIOIMH MPOU3BOACTBEHHOIO Ipolecca; —
MOJIrOTOBKM MpHKa3a Mo npennpusatuio. HeoOxoaumo momoOparh i KaXI0W M3 3TUX paboT Mo /Ba
Haubosee NoaxoAsamux (Hanbosiee BaXKHBIX B JaHHOM Cy4yae) KaueCTBEHHBIX KpUTEpHs U3 YHCla clie-
AYIOUIMX: — MaJlasi TPYA0E€MKOCTb BBIITOJIHEHHs padoThI;

— BBICOKasl ONIEPaTUBHOCTD BBIIIOJHEHUS PaOOThl; — ONITUMAIbHOCTh (0OOCHOBAHHOCTD) MPUHATHIX
pelLIeHHit; — JOCTOBEPHOCTh OTOOpa)keHHsI B JOKyMEHTE (DaKTUYECKOIO COCTOSTHHS Jel; — JIOCKOHAIb-
HOCTb pa3pabOTKH MOJOKEHUH TOKyMEHTA.

3aoanue 3

Bce paboTsl B mpuHIMIE Beeraa TpeOyIOT TpeX BUAOB KOHTPOJIS: MPEIBAPUTEIBHOTO, TEKYIIETO
U 3aKII0YrTeNbHOr0. HO MpH 3TOM JaHHBIC BHIBI MOTYT UMETh SIBHO BBIPQKECHHBIN XapakTep, a MOTYT
OBITh TIPAaKTHYECKH HEpa3NTuuIMMbIMH. HeoOX0oanMO MombITaThCs Moao0paTh mpumep padoThl, KOTOpas
TpebyeT Bce TP BHIA KOHTPOJISI, BRIPAKEHHBIC JOCTATOYHO SIBHO, U HA 3TOHW OCHOBE CPOPMYIHPOBATH
o01re 0cCOOEHHOCTH MOI00HBIX padoT.

Jumepamypa: [1]; [2]; [3]; [7].

Tema 7 «CBsiyomme npoueccbl B MEHeIKMEHTe»
Jlexyust

[Tpouecc koMmmyHuKauuid U 3¢(HEKTUBHOCTD YIPaBJICHUS: KOMMYHUKAIIUU MEX]y OpraHu3anuen
U €€ Cpelloil, MEXly YPOBHIMU U NojpasaeaeHusAMU. KOMMYHUKaIMOHHBINA MPOLIECC: SJIEMEHTHI U JTallbl
nporecca KOMMYHUKAaIHM, oOpaTHas CBA3b M MOMEXH. MEXIMYHOCTHbIE KOMMYHUKAIIMK: Mperpajsl Ha
NyTH MEXJIUYHOCTHBIX KOMMYHHKAIMH, COBEPIIEHCTBOBAHHE MCKycCTBa oOIIeHUs. OpraHu3alloHHbIE
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KOMMYHHKAIIMH: TPErpajbl, COBEPIICHCTBOBAHWE KOMMYHHMKAalMK B opraHuzamusx. KommyHukaOenb-
HOCTh pyKoBojuTeneil. KoMMyHHKallMOHHBIE CETH U KOMMYHUKAIlMOHHbIE cTHiIM. HeBepOaibHble KOM-
MyHUKauuu. JlenoBas xkoMMmyHukauus. [IpuHsaTHe pemieHMi kak BaxkHeWIIas (QyHKIHS MEHEIKMEHTA.
[Tonxoap! K NPUHATHIO peLICHUH, (PAKTOPBI, BIUAOLIME HA UX YPPEKTUBHOCTb. DTalbl pa3paboTKU pa-
IIMOHAJIBHOTO PELIeHUs U UX nHpopMalnoHHoe obecneueHue. [loctanoBka 3agaun, pa3paboTKa anbTep-
HaTUB, BEIOOP M peann3aliysi pereHms..

OcHosHble noHAmMUsL MeMbl: KOMMYHHUKallUH, 3JICMCHTBI W 3Tallbl KOMMYHHUKAIIUH, 6apbepbl, pe-
IICHWA, MHTYULWA, pallUOHAJIbBHOC PCIHICHUC.

Bonpocul ona camokonmpons:

Jaiite onpeneneHue KOMMYHUKAIMOHHOMY Tpolieccy?

VYKaXuTe OCHOBHBIE 3TaIlbl U 3JIEMEHTHl KOMMYHUKAIIMOHHOTO Ipoiiecca?
PackpoiiTe BUAbI U TUIIBI KOMMYHUKAIIAMN?

[Tepeuncnure u packpoiiTe OCHOBHBIE Oaphephbl MPU KOMMYHUKAIIAN?
VYKaXuTe OCHOBHBIE aCHEKThI YIIPABICHYECKUX PEILICHUI?

[lepeuncnure ocHOBHbIE TPEOOBAHUS K YIIPABICHUECKUM PELLIEHUSAM?
HazoBuTe 0OCHOBHBIE ATanbl IPUHATHS YIIPABICHUECKOTO PELICHUS?

NogakowhE

HpakmuquKoe 3anAamue

Bonpocul onsa obcyacoenus:

CyIIHOCTb U MECTO PEIICHUN B CUCTEME YIPABICHUS NPEIIPUATHEM.
XapakTepHble 0COOEHHOCTH YIIPABICHUECKUX PELICHUH.

Pounb pemienus B mporuecce ynpaBiieHusl.

IleneBas opreHTaLUs YIPABICHUYECKUX PEILICHUIA.

Mopenu 1 METOABI IPUHATHUS PELLICHU.

AHanu3 anbTepHATUB JCHCTBUM.

CriocoOblI OIIeHKH MH(POPMAIMH NPU IPUHATUU PELICHUH.

Kputepun kauecTBeHHON MHPOPMALIUH.

. Opranusanus 1 KOHTPOJIb UCIIOJIHEHUSI YIPABICHUYECKUX PELLICHUH.
10 CrpykTypa KOMMYHHKAIIMOHHOI'O IIPOLIECCA B OpPraHU3aLUN.

11. KOMMyHHUKaIIMOHHBIE ITPOLIECCHI B OpraHU3al1H.

12.O1€MeHTBI U MOIET KOMMYHUKAIIMOHHOTO ITpoLiecca.

13.ITpuunHbl CKaxeHUsI HHPOPMAIMK B KOMMYHHKAIIMOHHOM MPOIIECCE.

©oo N kWD

3aoanue 1. Pemite KOHKPETHBIE CUTYaLUH.

Cumyayus 1. JIlupexTop Mara3uHa HOPY4YWII MIPOAABIY OPraHU30BaTh MOTPY3KYy Tapbl HA aBTOMa-
muny. [TpoBepss yepe3 HEeKOTOpoe BpeMsl BBIIIOJHEHHUE 33aJaHHsl, OH OOHApYKWJI, YTO MPOIaBel] pa3roBa-
pHBaeT 1o TenedoHy, aBTOMAIINHA HE 3arpyXeHa, a pabouue OTbIXAIO0T.

B naHHOM cuTyauu JUPEKTOp MOXKET MPUHATH OHO U3 CIEIYIOUINX PELIeHU]:

— TIpepBaTh Pa3roOBOP MPOJABIA U B IMOBBIIICHHOM TOHE TIOTPEOOBATh OT HETO BHITIOJHEHUS pac-
MOPSDKEHUS;

— OpraHM30BaTh MOTPY3KY Taphl B aBTOMAIINHY JTHYHO;

— TOPYYHUTH 3Ty paboOTy APyromy;

— BBUICHHTH Y TIpoJIaBiia (KOT/Ia OH 3aKOHYHT 110 TeNe(OHY) MPHUNHY HEBBITOIHEHHS 3a1aHUS U
MIPUHATH COOTBETCTBYIOIIEE PEIICHNUE;

— HHYEro He NMpeIpUHUMATS.

Kakoe u3 nmpeuioskeHHbIX pelieHuil Hanbosee nmpasuibHoe? Kakue oTpHuiaTesibHble MOCIEeICTBUS
MOTYT BBI3BAaTh HEMPUEMIIEMbBIE PEIICHUS?
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Cumyayus 2. I'eHepalIbHBId JUPEKTOP TOPrOBOM CETHM MPUOBUT B OAMH W3 MarasMHOB B MOMEHT
KOH(IMKTA, BO3HUKIIETO MEXIy MPOJAaBIOM M IMokymnareneM. Kakue BO3MOXXHBIC IEHCTBHUS OH Tpea-
pUMET B 3TOM ciiydae? Bo3MoKHbIE BapuaHThI IEHCTBUS T€HEPATIBLHOTO IUPEKTOpA:

1. He BMemmBaThCs B KOHQIIUKT;

2. BpI3BaTh 3aBeyIOUIETO MAara3uHOM U OPYYHUTh €MY pa3o0paTbcs B BOSHHUKIIEM KOH(IIUKTE;

3. BBIICHUTH CyITHOCTH KOH()JIMKTA M IPUHSTH OHO U3 CICAYIOUINX PEIICHN:

— moTpeboBaTh OT MPOJABIA YAOBICTBOPUTH MPETEH3UIO MOKYyMAaTeNns (€CIM OH IMpaB) M U3BH-
HUTHCS TIEpe]] HUM;

— norpeboBaTh OT IPOJaBLA MIPEKPAIICHUS OOIIEHHS C IIOKYIaTeIeM U CAENIaTh eMy 3aMedaHue
3a HEeNPaBUIIbHOE TTOBEICHHUE;

— Pa3bACHUTH, B UYEM HENPABbI POJABEL U NOKYIATENb (€CIM 3TO UMEET MECTO).

BriOpanHble BapHaHTBl EHCTBUI T'€HEPAILHOTO JUPEKTOpa TODKHBI OBITh 0OOCHOBAaHHO apry-
MEHTHPOBAHHBI.

3aoanue 2. Pemure cnenyromue CUTyallMOHHBIC 3a]]a4u

Cumyayuonnas 3adaua 1.

MecTo paboThl: OOIBHUIIA, MEACCCTPUHCKAS CITYXKOa.

Bamia gomkHOCTB: cTapias cectpa OOIbHULBL.

bonbHuua, B KoTOpOi BBl paboTraeTe, MCHBIThIBAET HEXBATKY KaJpoB. Ball HauaapHUK MOPOCUII
Bac BelgenuTh Tpex M3 JIBEHaALATH MeZcecTep, Haxoadumxcs y Bac B moguuHeHuu, i TOro, 4roOsl
OHH JIBa-TPH JHS IOpadOTaiy B APYroM OTACICHHUH, TJ€ CIOKHIIOCH KPUTUIECKOE TTOJI0KEHHE.

PaboTa, KOTOpPYIO UM NPEICTOUT BBIIOIHATH, XOPOILIO UM 3HAKOMa U He TpeOyeT AONOIHUTEb-
HBIX HaBBIKOB W 3HaHUH. Bl MoxkeTe BBIOpaTh M00YI0 U3 Bammx moJUnHEHHBIX, TaK KaK UM HPEACTOUT
3aHUMAaTbCS IPAKTUYECKH TEM K€, YTO OHU JIEJal0T Ha CBOEM IIOCTOSIHHOM paboueM MecTe.

Bb1 xopo1o 3HaeTe CBOMX COTPYIHHII U JIETKO MOKETE HA3HAUUTH TPEX U3 HUX JUIS 3TOW paboTHI.
OTcyTcTBHE TpEX YeJIOBEK B TEUCHHE HECKOJIBKUX JIHEH He MOBIMseT Ha 3pPEeKTUBHOCTh U KauecTBO pa-
00TbI Bamiero otnenenus.

Yem Bol Oyznere pykoBOJICTBOBAThLCS IpU O0TOOpE cecTep Ul BPEMEHHOM paboThl B IPYroM OT/e-
nenus? Kakumu metonamu Bel Oynere pemiats 3Ty 3agaqy?

Cumyayuonnas 3aoaua 2.

Mecto paOoThl: XUMHUYECKHUI1 3aBOJI.

Bama nomkHOCTh — MHXKEHep Mo TexHuke Oe3omacHoctu. Ha Bac nmexuT OTBETCTBEHHOCTH 3a
pa3paboTKy MpaBUJI MO TEXHHMKE OE30MacHOCTH Ha 3aBojie, rjae Bol pabGortaere. BaxkHol YacThio 3THX
IIPaBUJI SIBJISIETCS OMPEENIEHNE MOPsAKa 0OpaIeHHsl ¢ JIETKOBOCIIIIAMEHSIOUTUMUCS KUAKOCTIMU, KOTO-
pBI€ UCTIOJIB3YIOTCS B MPOLIECCE TPOU3BOJICTBA.

B cooTBeTcTBUM C HEZABHO MPUHATHIM 3aKOHOM BBl 3aKIIIOUMIM KOHTPAKT C KOHCYJIBTaTUBHOMN
bupMoii U1 BEIpaOOTKU PEKOMEHJIAIMM 110 MEePecMOTPy CYIIECTBYIOLIMX MPAaBUI TEXHUKH 0€30MacHo-
CTH. DTOH prpMOI ObUIO IPEIOKEHO HECKOIBKO BO3MOXKHBIX H3MEHEHUH B MOPSIIKE OOPAILEHUS C JIeT-
KOBOCIUIAMEHSIOIUMUCS KUAKOCTAMU. K coxalleHnto, NMpencTaBiIeHHbIE PEKOMEHIALMN TOBJIEKIIN 3a
co00i1 MHOKECTBO IIpoOIIEM:

Bo-nepBbix, pabouuM, HCHIOIB3YIONIUM JTaHHBIE KUAKOCTH B IPOLIECCE MPOU3BOCTBA, HE HPABSIT-
Csl peKOMEeHJaIK, pa3paboTaHHbIE B COOTBETCTBUH C 3aKOHOM;

Bo-BTOpBIX, B TeUEHUE MPOILIEAIIETO I0/1a U3-3a BBIIICYKA3aHHOTO 3aKOHA BbI ObUTH BBIHYXICHBI
BHECTH DS U3SMEHEHHH B MOpsAIoK paboThl. Kaxioe U3 HUX BBI3BAJIIO MPOTHUBOJIEHCTBUE U KAJIOOBI CO
CTOpOHBI pabounx. OCOOEHHO TPYIHO OBUIO MPOM3BECTH TPEThE, CaMO€ HeJlaBHEe M3MEHEHME: COMpo-
TUBJIEHHE PaOouuX OBLIO HACTOJIBKO CHUJIBHBIM, YTO BHEAPEHHE €ro B MPOM3BOJACTBO IMPOILLIO C OYEHb
3HAYUTEIILHOU 3aJIEPKKOM;

B-Tperbux, koHCynbTaTHBHas (GupMa MpeACTaBHIIa MOJHYI HH(OPMALUIO OTHOCHTEIHHO pas-
JMYHBIX BO3MOXKHBIX BapUAHTOB M3MEHEHMsI TEXHOJOTMYECKOrO IPOILEcCa B COOTBETCTBUU C HOBBIMH
IpaBWJIaMU TEXHUKH 0€30MaCHOCTH, OJTHAKO B PEKOMEHJAIMAX HE YKa3bIBAeTCs, KAaKON U3 MpensiokKeH-
HBIX BapUAHTOB SIBJISIETCS HAWIYYIIUM, U Bam camMoMy NpuaeTcs 3To OnpeesnTh.

17



W nocnennee: yepe3 Tpu HeAenu OyIeT MPOBOAUTHCS MHCTIEKIHs Bamiero 3aBoia. B ciiydae ecnu
B TEXHOJIOTMYECKOM TIpoliecce OynyT OOHApYyXEHbI KaKUe-TM00 M3bsHBI, YTPOXKAIOINUE OE30MacHOCTH,
3aBoj omTpadyror. KakoBel Bamm nevictus?

Jumepamypa: [11; [2]; [5]; [7].

Tema 8 «Baactb, BIUsIHHE, JTUAEPCTBO U IPYNIOBasi JMHAMIKA B CHCTeMe MEHEeIKMEHTa)
Jlexyus

[TonsTHe BiacTU U ee pojib B MEHEIKMEHTE. YIPaBIsIEeMOCTh KaK OJHA M3 XapaKTEPUCTHK Me-
HepxMenTa. PakTopsl yrpasiseMocTd. [lapTHepcTBO Kak GakTOp MOBBIMICHUS YIPABISIEMOCTH.

Brnacts u nmaptaepctBo. bananc Bnactu. Tunonorus Biaactu. Bracth, mOJTHOMOYMS U OTBETCTBEH-
HOCTh MEHeJKepa. YOexaeHne u yuactue. Biausaue yepe3 yuactue B ynpaBieHHH. Y CIOBUS 3P PeKTuB-
HOro BiMsiHUS. Bnacte u nuaepctBo. JluaepcTBo B coBpeMeHHOM MeHemkMenTe. [Ipupona nuaepcTsa.
MoruBauus nuaepctsa. Tunel auaepcrtsa. JlnaepcTBo u pykoBoacTBo. JIuaep u menemxkep. Tpaguunon-
HBbI€ KOHIIeNIHUU JuaepcTBa. KoHuenuuu nuaepckoro mosenaeHus. KoHIENuu CUTYalluoOHHOTO JTUAep-
ctBa. Konnenuun atpuOyTUBHOTO, XapU3MaTHIECKOro U Mpeodpasyromero iauaepcrBa. Onenka dddek-
TUBHOCTH JHAepCcTBa. B3aumoelicTBue uenoBeka u opranu3anui. Poib U MecTo yeraoBeka B OpraHuza-
IIUH. COUMAIBHBINA CTaTyC YeJIOBEKA B OPraHU3aluu. DTanbl (GOPMUPOBAHUS PAOOUYEH TPYIIIIHI.

OcHo8Hble NOHAMUSL MeMbl.! BJIACTb, JIUACP, YIIPABIACMOCTD, NAPTHEPCTBO, MCXaAHU3MbI BJIMAHUA,
COI_[I/IaJ'IbHHﬁ CTaryc, pa60qa;1 rpyiiia.

Bonpocul ona camokonmpons:

VYkakuTe OCHOBHBIEC TPU3HAKH BJIACTU B CHCTEME yIIPABJICHUS ?

Packpoiite nonsiTue «ynpaBiasieMOCTb»?

Packpoiite cooTHOIIEHNE TOHATUI: BJIACTh U TAPTHEPCTBO?

VYKaxxuTe OCHOBHbBIE MEXaHU3MBbI BIACTH?

B yewm 3akitouaercs cBONCTBO nuaepcTBa’?

HazoBuTte 0CHOBHBIE BU/IBI TUAEPCTBA?

OxapakTepu3yiiTe OCHOBHBIE [TOAXO0/IbI K JIUJAEPCTBY?

VYKaKUTe OCHOBHBIE HAIPABJICHUS B3aUMOJIECHCTBUS YEJIOBEKA U OpraHU3aluu?

Nk~ wWNE

HpaKmuquKoe 3aHAamue

Henosas urpa «KopaGnekpyiienue», NpUHITAE TPYIIIOBOIO PELICHUs, aHATN3, MOJICIIMPOBaHHUE
CUTYallMu MpU pEIIeHNU IPYNIOBON 3a7aun; B3aUMOOTHOIIEHUS CPEU YUaCTHUKOB, PYKOBOJCTBO H J10-
MHUHHMPOBAHUE B TPYIIIIE.

Bonpocul onsa obcyscoenus.

1. Oxapakrepu3yiTe pa3Inyus MEX]y MOHATUSIMU «BJIACTb» U «BIUSHUEY.

2. IlepeuunciuTe TUYHBIE KayecTBAa MEHEKepa, KOTOPbIMH, Ha Baiir B3risa, oH 10/keH o01anaTh
JUTSI TOTO, YTOOBI CTAaTh JIUJIEPOM.

3. Kakue pexomenmanuu Bbl gamu Ob1 pyKOBOJUTENIO OTJIENA, B KOTOPOM MMEETCSl Cepbe3HbIN
He(hopMabHBIN JTHEpP, NEHCTBUS KOTOPOTO CHUXKAIOT 3 PEeKTUBHOCTH pabOThl OTENA.

3aoanus no meme.

3aoanue 1. llpounTaiiTe BRICKAa3bIBaHUS MATH Pa3HBIX MApPKETOJIOTOB-MEHEIKepoB. OTMEThTE Te
U3 HUX, KOTOpPBIe B HAMOOJIBIIEH Mepe COOTBETCTBYIOT Bammm npepcraBieHusM. OTBETHl KiIacCH(UIIH-
pYHTE 1O TSATH THIAM «PEIISTKU MEHEIKEepay.

a) I MEHSI BAKHO TPUHATH PEIICHUS, KOTOPhIC B MIPHHIIMIIE MOXKHO OCYIIECTBHUTH. 51 OOpIOCh 3a
CBOM UJICH, TIPEJCTABICHUS U CTHJIb MOBEACHUS, JaKe €CIU MPU STOM IMPUXOJUTCS KOe-KOMY HACTYIAaTh
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Ha M030J1b. Eciii BO3HUKAIOT KOH(IMKTHI, TO 51 MJIM YCTPAHSIO MX, HIIH MIPOBOXKY CBOIO JIWHUIO. Ecnu uro-
TO CPBIBAETCA, 51 3aIUIIAIOCh, OKA3bIBAI0 COMPOTUBICHHUE U BBIIBUTAl0 KOHTPapryMeHThI. 51 Mory ObITh 1
UHUYHBIM. S TOATOHSIO U cebe U IPYTHX.

0) s IpUHUMAIO PELIEHUs APYIUX, IPUCOEAUHSAIOCH K MHEHHIO, TPEICTABICHUIO U CTUIIIO ITOBEJIE-
HUS Opyrux. Eciu BO3HUKAIOT KOH(IUKTHI, S MBITAIOCH OBITh B CTOPOHE MJIM OCTABATHCS HEHTPAIbHBIM.
S HeliTpasieH M OTOMY PelKO pasapaxarock. S paboraro, He HaNpsArasch CBEPX TOrO, YTO COBEPLICHHO
HEOOXO0AUMO.

B) JJI1 MEHsS Ba)XXHO, YTOOBI IPUHUMAEMbIE PEIICHUs ObUIM 310pPOBBIMH U TBOPYECKUMH, YTOOBI
OHHU BCTpEYaJd MOHMMaHHE U ojoOpeHue. S ymero ciymaTh ¥ Uy HJed, MHEHHUs, 00pa3 MOBEACHUS,
OTJIMYAIOIINECS OT MOMX COOCTBEHHBIX. Y MEHs €CThb YOSXKIEHMs, HO s BOCIPUHUMAIO U Uy)XHUE UICH,
U3MEHSST COOCTBEHHYIO MO3MLMIO. ECii BO3HUKAIOT KOH(IIMKTHI, 51 CTaparoch pa3o0parbesi B UX MPHUU-
HaX M yCTpaHUTb NociencTBUs. Eciau s paszapaxeH, s CHEpKUBAIOCh, XOTS MOE HETEPIEHUE 3aMETHO.
Jlaxxe B TpyZIHBIII MOMEHT s CIIOCOOEH OLIEHUTH LIYTKY. Bce cuibl 51 oTaaio paboTe, U COTpYAHUKH Clle-
JYIOT 32 MHOM.

T) JUI1 MEHS B)KHO COXPAHHUTH TOOpBIE OTHOIICHUS C JII0OIBMU. BMecTo TOro 4ro0bl peann3oBaTh
COOCTBEHHBIN MOJAXOJ, sl MPEANOYUTAI0 IPUHUMATh MHEHMSI, CTWIb MOBEIEHUS M NPEACTaBICHUs ApYy-
rux. Sl cTpemiioch He JOMyCKaTh BO3HMKHOBEHHS KOH(IJIMKTOB, €CIH K€ JOXOTUT 10 KOHQIIMKTA, 5
CTPEMJIIOCH K TOMY, YTOOBI JIFOJM KaK MOXHO CKOpEE «3aJIeUuyIN» BOU PAaHbl U NPULLUIM B HOPMaIbHOE
cocTosiHue. Tak Kak HEeMPHUATHOCTh MPUBOJIUT K CPhIBaM, Sl BCETa IPYKEIO0CH. Y MEHs €CTh YyBCTBO
IOMOpa, MHE YJaeTCsl COXPaHsTh JPY)KECKHE OTHOIIECHUS, €CJIM BO3HUKAET HANpSKEHHOCTh, MEPEKITI0-
4aTh BHUMaHUE. 5l peIko pyKOBOXKY, HO BCEria TOMOTAo.

) VI MEHsI BayKHA peayin3aliisi OCyLIeCTBIsIeMbIX LeNel, 1aXKe eClIid OHU He Bcerzia 6e3ynpeyHsl.
Ecnu nosBISIIOTCSL HOBBIE MEH, BO33PEHHUS, MPEICTABICHHS, OTINYAIONINECS OT MOUX COOCTBEHHBIX,
UIIly CPEHIO MO3UIHI0. EcM BO3HHMKAIOT KOHQIIMKTHI, S CTaparoch ObITh TBEPIbIM M CIIPABEIUBbIM,
paccyxaaTh 4ecTHO. S CTpEMITIOCH TIOJIEPKUBATh XOPOIIHiA, pABHOMEPHBII TeMI paboTHI.

Jumepamypa: [11; [2]; [5]; [7].

Tema 9 «IloHsITHS, CYLIIHOCTD U cojepkaHue 3G (PeKTUBHOCTH MEHeIKMEHTa»
Jlexyust

CymHocTb, cosiepkaHnue NOHATUS «3(P(EKTUBHOCTh YIpaBieHUs» Buapl u Kputepuu oLeHkH 3 (-
¢dexTuBHOCTH yrpaBieHus: Kputepun ouneHku 3pPeKTUBHOCTH YIpaBiIeHUs: AEHCTBEHHOCTh; YKOHOMH Y-
HOCTb; KaueCTBO; NPUOBUIBHOCTD (J10XOAbI/PacxXo/ibl); IPOU3BOJUTENLHOCTD; KAUYECTBO TPYI0BOM XKU3HU;
HOBOBBEJICHHSI. DKOHOMHYECKUE IOKazaTenu 3(PQPeKTUBHOCTH yrpaBieHUs. PakTopsl, BIUAIONIME Ha
s¢dexTuBHOCTS yrpasieHus. [1yTu noBeimeHus 3pPEeKTUBHOCTH yIIpaBIEHUS

Ocnosnvle nousamus memol: 3pdekt, 3¢pHeKTUBHOCTD, pe3yabTaTUBHOCTb, KpUTEpUH 3P PeKTrB-
HOCTH, BUJIbI 3 (HEKTUBHOCTH.

Bonpocul ona camokonmpons:

1. Yewm ompenensieTcsi BAXHOCTh OLEHKH 3((HEKTUBHOCTH MEHEKMEHTA?

2. Kakue ¢pakTopsl MOTYT 3aTpYAHSTH MPOBEIEHNUE OIIEHKH d(PPEKTUBHOCTH MEHEKMEHTa?

3. Packpoiite ocHOoBHBIEC TIOHATHS Teopun dhdekTruBHOCTH: F3D(HEKTUBHOCTD, PE3yIbTATUBHOCTD,
s dexT, 3aTpaThl, KPUTEPUHU U TTOKA3ATENh PE3YyTHTATOB.

4. Kakue TpeOOBaHUS MPEIBABISIOTCS K OIICHKE 2P PEKTUBHOCTH MEHEKMEHTa?

5. B uem oTnnums NOHATUH «3(P(HEKTUBHOCTH» U «PE3YJIbTaTUBHOCTH)?

6. KakoBbl OCHOBHBIE TTOIXO/IBI K OlleHKE A((HEKTUBHOCTH YIIPaBIEHUS?

7. YUto Takoe skoHOMHUYeCcKast YO PEKTUBHOCTh MEHEIKMEHTA?

8. Kakue mokasarenu mpeaHazHadeHbl sl OIIEHKH 3 ()EKTUBHOCTH YIPABIECHUYECKUX PEIICHUN U
KaK OHH OTPEACIISIOTCS?
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9. Ilo xakuM MOKa3aTeNsIM MOXKHO OLEHHTH COLHMAIbHYIO 3(()EeKTUBHOCTH MEHEIKMEHTA U KaK
OHU ONpeAeIstoTCs?

10. B yem 3aKkiI04ar0TCs OCOOCHHOCTH OMPEAETICHUS SKOIOTUYECKON I(PPEKTUBHOCTH MEHEXK-
MeHTa?

HpaKmuquKoe 3arAamue

3aoanue 1. Viccnenyiite moaxoapl K omeHKe 3 PEKTUBHOCTH MEHEDKMEHTA U OTIPEACIIUTE XapaK-
TEPHBIE UX OCOOCHHOCTH.

3aoanue 2. Tlpennoxure cCHUCTEMy TOKaszareleld OmeHKH 3(P(EKTUBHOCTH IS JIEHCTBYIOIIETO
MpEANPUSITHSL.

3aoanue 3. Ipenyioxute COOCTBEHHBIE TTOKA3ATENN JUIsl OLICHKU 3((HEKTUBHOCTH MEHEPKMEHTA.

3aoanue 4. PykoBOJCTBO KOMIIAHUHN CTPEMHUTCS K JOCTHKCHHUIO CTPATETUYCCKUX Ieel U 100u-
BaeTCs ATOrO MyTEM IOCTAHOBKH 3aj1a4 TIEPCOHAY M KOHTPOJIS UX BbINoJHEHUs. OnpeneanTe KIIIoueBble
nokasarenu 3p(GEeKTUBHOCTH CIEIYIOIUX CTPYKTYPHBIX Tonpa3aeneHuil: 1. [{ex xanmuTaibHOro peMOHTa
ckaxuH (KPC). Jlns HedTenoObIBaIOMIEro NpearpusTus CTPATErHYeCKON 3a1aueii sBIISICTCS TOBBIIIE-
HUE YPOBHS AOOBIYM HE(TH, YTO BBIPAKAETCS B MPHUPOCTE J0ObIUM (1eOeT CKBaXKHH), COKpAIIEHUH T10-
Tepb Ipu J100bI4e U cHIKeHUU cedbectonmoctu HedTu. [losromy ms nexa KPC ycranasnuparotest KI19,
KOTOPBIE UMEIOT HE TOJIBKO HETOCPEJACTBEHHOE OTHOIIEHUE K CTPATETHYECKUM 3a/ladyaM KOMIIAaHUU B Iie-
JIOM, HO M OTpaXkaroT crielupuKy KOHKPETHOro mojpa3aeneHusi. B mporecce mpoBeaeHus KanuTaaibHOTO
pEMOHTa CKBa)XMHA «KOHCEPBUPYETCS», COOTBETCTBEHHO BpPEMsl MPOCTOSI OMpPEAEIsieT H3JACPKKH YIy-
IIEHHBIX BO3MOXHOCTEH 10 100b14e. [Ipon3BoacTBeHHas 3(()EKTHBHOCTD MOI3EMHOTO PEMOHTA OIpe/ie-
JISIETCSl MPUPOCTOM JicOeTa B TOHHAX HAa CKBAXHHY, a dKOHOMUYECcKas 3 (HEKTHBHOCTh — B YACIBHOMN CTO-
MMOCTH Ka)XJIOM TOHHBI IPUPOCTa JeOeTa KaKk OTHOIICHHE CTOUMOCTH PEMOHTA K TOHHAM IpUpocTa aecode-
Ta. 2. JlemapraMeHT CHAOXKEHUS U JIOTUCTUKU. JlJis JAaHHOTO MPEANPUSTHSI OCHOBHBIMH CTPATErHYECKU-
MU 3aJla4aMU SBIJISIOTCSI CHIKEHHE Ce0eCTOMMOCTH MPOU3BOJUMON MPOIYKIIMH M COKpAIICeHHE KOJIHuYe-
CTBa JHEH MPOU3BOACTBEHHOTO MK, st ternapTaMenTa CHa0KEeHUs U JIOTUCTUKH YCTAaHABIIMBAIOTCS T
KIID, koTopeie oTpaxkaroT crenuuKy MPEANpUATUS B LIEJIOM U JIAHHOTO JemapTaMeHTa B YaCTHOCTH.
JlemapTaMeHT OTBEYAET 3a HEMPEPHIBHOE 0OECIIEUSHHE MPOIecca MPOU3BOJICTBA KOMIIEKTYIOIMMHU U 32
nojjep>kaHue HeoOXOAMMOTO YPOBHS 3amacoB Ha ckiaze. JIro6oi cOoit B mporecce cHaOXeHUs MPUBO-
JTUT K TIPOCTOI0 Tpon3BoicTBa. C IPyroil CTOPOHBI, YBEIMUYECHHUE 3aacoB, KOMILIEKTYIOIIUX Ha CKIae
OTBIIEKaeT OOOPOTHBIE CPECTBA.

Jlumepamypa: [1]; [2]; [5]; [7].

5 YueOHO-MeTOANYeCKOe o0ecTieyeHue /11 CaMOCTOSITeIbHOI padoThl 00y4aOUIUXCH

B nenom BHeaynuTOpHas caMOCTOsITENbHAsE padoTa CTyA€HTA MPU W3YYEHHH Kypca BKIIIOUAET B
ceOst creayronme BUabl padboT:

— mnpopaboTka (M3yueHne) MaTepraioB JICKIIHIA,

— YTeHHe U MpopaboTKa PeKOMEHJOBAaHHOW OCHOBHOU M JTOTIOJIHUTEIHHON JTUTEPATYPHI;

— MOJrOTOBKA K MPAKTHYECKUM (CEMHHAPCKHUM) 3aHATHSIM;

— TIOMCK W TIpOpabOTKa MaTepralioB u3 MHTepHET-pecypCcoB, MEPUOTUICCKON MTeYaTH;

— BBINIOJIHEHHUE JIOMAITHUX 3aJaHUi B (popMe TBOPUECKUX 3aaHHN, KelC-CTain, JOKIAI0B;

— TOATOTOBKA MPE3CHTAITUH JIJIs WULTIOCTPAINN JOKIIAO0B;

— BBINIOJIHEHUE KOHTPOJILHOW pabOThI, €CITH MPETYCMOTPEHA YICOHBIM IIJIAHOM JUCIHILTAHBI;

— TMOATOTOBKAa K TEKYIIEMY W HUTOTOBOMY (IIPOMEXYTOYHAs aTTECTAIlMsI) KOHTPOJIO 3HAHUH I10
JTUCIMILIAHE (9K3aMEH).

OcHOBHas JI0JI CAMOCTOATENIbHONH pabOThl CTYJEHTOB MPUXOAUTCS HA MPOPAOOTKY PEKOMEHIO-
BaHHOU JIUTEPATYPHI C IENbI0 OCBOSHHUS TEOPETUIECKOTO Kypca, MOJATOTOBKY K MPaKTUYECKUM (CeMHUHAp-
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CKUM) 3aHSITHSIM, TEMATHKa KOTOPBIX MOJHOCTHIO OXBAThIBACT COJepkaHue Kypca. CaMocTosITeIbHas pa-
00Ta Mo MOJATOTOBKE K CEMUHAPCKUM 3aHATHIM IpEArnoaracT yMeHue paborarh ¢ IepBUIHON HHPOpMa-
UEH.

6 @oH] OLEHOYHBIX CPEICTB /Il MPOBeIeHHs MPOMEKYTOYHOH ATTEeCTAMH 00y4AIOIIHUXCS

MO TUCHHIIIHHE
6.1. Cmpyxkmypa ghonoa oyenounvix cpeocmae

@DOoH/1 OIIEHOYHBIX CPEJCTB JJISl IPOBEACHUS IPOMEKYTOUHOW aTTECTAIIMH O0YYAIOIIUXCS MO IUC-
nurunHe «MeHEeKMEHT) MPEACTaBIICH B MPUJIOKEHUH K pabodeil mporpaMme JUCIUIUIMHBI M BKIIOYACT
B ce0s:

— TMepeveHb KOMIIETEHIUH C YKa3aHHEeM JTanoB UX GOPMUPOBAHUS B Mpoiiecce 00pa3oBaTeIbHON
IPOTrpaMMBl;

— ONHUCaHWe TOKa3aTele W KPUTEPUEB OILICEHWBAHWS KOMIICTCHIIMH Ha Pa3UYHBIX JTalax uX
(hopMHUPOBaHHUS, OTIMCAHUE TIIKAJT OTICHHUBAHHSI,

— THUIIOBBIC KOHTPOJIbHBIC 33JJaHHSI MM MaTepHalbl, HECOOXOIMMBIE JIJIsl OLICHKW 3HAHUH, YMEHUH,
HABBIKOB U (WJIM) OIBITA JIESTEILHOCTH, XapaKTEPU3YIOIIUX ATarbl (OpMUPOBaHKS KOMIICTCHIINH;

— METOJMYECKHE MaTepUabl, ONMPEACISIONINE MPOIEyphl OIICHUBAHUS 3HAHUH, YMCHHI, HAaBbI-
KOB U (WJIM) ONBITA ACSITEILHOCTH, XapaKTEPU3YIOIINX 3TaIbl (POPMHUPOBAHUS KOMIIETCHITHIA.

6.2. Bonpocsl 011 npo6edeHUs NPOMENHCYMOUHOU ammecmayuu no OUcCyunIuHe (IK3amen)

MeHeKMeHTa B CUCTEME ITOHATUN PBIHOYHOW SKOHOMHUKH.
PanmonanbHasi, coBpeMeHHast, MApKETUHIOBasi U MHHOBAL[MOHHAsI KOHLIETILUS YIPABICHHUS.
[lonsiTHE M CYIIHOCTH OpraHU3aLUM.

Metoponornyecke OCHOBbI MEHEPKMEHTA.

[TonsATHE M CYITHOCTHh HHPPACTPYKTYPHI MEHEPKMEHTA.

[ToHsATHE U CYITHOCTH COLMATBHOMN U IOPUINYECKON OTBETCTBEHHOCTH.
OTHKA ¥ COBPEMEHHOE YIPaBJICHHUE.

[ToHsATHE U CYITHOCTH MOJIETIMPOBAHUS CUTYaLIUH.

[IpunsaTHe pemeHnii Kak BakHeHIast PyHKINUS MEHEI)KMEHTA.

0. INonsaTHe OOMIUX U KOHKPETHBIX (PYHKIIMIA MEHEI)KMEHTA.

11. [loHsTHE U CYLIHOCTD MJIAHUPOBAHUS.

12. Crparernyeckoe miaHUpPOBAHUE.

13. TakTuyeckoe IIaHUPOBAHHE.

14. BropokpaTHuyecKkue U OpraHMYecKue OpraHu3alOHHbIE CTPYKTYPBHI.
15. Bunbl opraHu3alvoHHBIX CTPYKTYp YIPaBIEHUS.

16. IloHsATHE U MEXaHU3MBI JI€JIETUPOBAHMS B OpPraHU3aIUSX.

17. TlonsiTHE U CYIIHOCTH MOTHBAIUH.

18. ConepxatenbHble TEOPUU MOTHBALIUU.

19. TlpomueccyanbHbIE TEOPUN MOTHBALINH.

20. ITpupona u 11enb KOHTPOJIS.

21. XapakrtepHble 4epThl 3P PEKTHBHOTO KOHTPOJIS.

22. B3aumopneicTBHE YeJIOBEKa U OpraHU3alHH.

23. PoneBbie KOH(PIUKTHI B OPTaHU3AIHSIX.

24. TloHsATHE U CYIIHOCTb JHUJIEPCTBA.

25. ®opmanbHble 1 HeOpMaTbHBIE TPYIIIIHI.

26. IloHsATHE U CYITHOCTH KOH(IUKTOB.

27. OpraHu3aloHHbIC W THYHOCTHBIC CITOCOOBI pa3pemeHuss KOH(PIUKTOB.
28. CyIHOCTh, cojiepKaHue MOHATUS «3(PPEKTUBHOCTD YIIPABICHUS».
29. ®akTopsbl, BIUsIONIHAE Ha YPPEKTUBHOCTh YIPABICHHUS.

30. OpraHu3alOHHbIE U TUYHOCTHBIE HCTOYHUKH BJIACTH B OpraHU3alMu.
31. ®opmupoBaHUE MOIOKHUTEIBHOTO UMHUJIKA MEHEKepa.
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32. KoMMyHUKaIIMOHHBIN TPOLIECC B YIIPABICHUH.

33. BaemHsis cpena opraHu3aiy.

34. BuyTpeHHsIsI cpelia OpraHU3alHH.

35. Cnenudurka MOTUBAITUU HA POCCUUCKUX MPEITPUATHSX.
36. KopnopatuBHas KynbTypa.

7 Pexomenayemasi quteparypa

1.1 Ocnoenaa numepamypa

1. MenemxmenT: yueOHuk juisi  By3oB/ 1O.B.Ky3wenmoB [u gap.]; mom pemaknuei
10.B. Ky3nenoBa. — Mocksa: M3narensctBo FOpaiit, 2023. — 448 c. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-03372-4. — Texkcr: anektpoHHbIi // OOpa3zoBarensHas miardopma KOpaiit [caiit]. —
URL.: https://urait.ru/bcode/511207.

2. KopotkoB 3.M. MenemkmenT: yueOHUK 111 By30B / D.M. KopoTtkoB. — 3-¢ u3n., nepepad. u
nor. — MockBa: MznarensctBo FOpaiit, 2023. — 566 ¢. — (Bsicmiee obpazosanme). — ISBN 978-5-
534-07327-0. — Texkct: anektponnbiii // OOpa3oBatenbHas miaargopma IOpaiit [caiir]. — URL:
https://urait.ru/bcode/510549.

1.2 /lononnumenvnas numepamypa

3. KoproBa M.A. MeHemKMEeHT opranusaiuu: yaeonoe nocobue s By3oB / M.A. Koproea. —
2-e¢ w3n., ucnp. U gon. — Mocksa: M3marensctBo IOpaiit, 2023. — 197 c. — (Bricmee oOpa3oBa-
uue). — ISBN 978-5-534-10829-3. — Tekct: anekrponnsiii // O6pasoBarenbHas 1iardopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/516231.

4. MenemxMenT: yuebnuk nns By3oB/ A.JL. I'amonenko [u nap.]; monx oOmiei penakiueit
A. JI. Tamonenko. — Mocksa: MznmatenberBo HOpaiit, 2023. — 368 c. — (Bricmee oOpa3oBanme). —
ISBN 978-5-534-14954-8. — Texkcr: anexTponHblid / OOpa3oBatensHas miardgopma FOpaiit [caiT]. —
URL.: https://urait.ru/bcode/510859.

5. Menemxment. [Ipaktukym: yueOHoe nocodue s By3oB / H0.B. Ky3nenos [u np.]; mox pe-
nakiued HO.B. Ky3nenoBa. — Mocksa: M3ngarensctBo FOpaiit, 2023. — 246 ¢c. — (Bricmiee oOpa3oBa-
Hue). — ISBN 978-5-534-00609-4. — Texkct: anexTpoHHbI // OOpa3oBarenbHas 1uiatdopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/511643.

6. Mapnac A.H. Teopus meHemxkMeHTa: yueOHUK Ui By30B / A.H. Mapaac, O.A. I'ynseBa. —
2-e¢ w3n., ucnp. U gon. — Mocksa: M3marensctBo HOpaiit, 2023. — 307 c. — (Bricmee o6pa3oBa-
Hue). — ISBN 978-5-534-07387-4. — Texkct: anexTpoHHbI // OOpa3oBarenbHas 1uatdopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/514279.

7. Teopuss MeHEKMEHTa: YYEeOHHK W TPAKTHKyM [UId aKaJeMHYecKoro OakamaBpuata /
B.A. AdanaceeB [u np.]; oTBeTcTBeHHBIN penaktop B.S. AdanackeB. — 2-¢ m3., mepepad. u jom. —
Mocksa: U3narensctBo HOpaiit, 2022. — 665 c¢. — (bakanaBp. Akagemuyeckuii kypc). — ISBN 978-5-
9916-4368-9. — Tekct: amekrponnbiii // OOpa3oBatenbHas tiargopma IOpaiit [caiir]. — URL:
https://urait.ru/bcode/508911.

8 Ilepeuenn pecypcoB HH(POPMAIHMOHHO-TEJIEKOMMYHUKANMOHHO# ceTH « AHTepHET»

1. Usnparensckas rpymmna «Jlemo Cepsucy - http://www.dis.ru/library/manag/archive/

2. busnec-knwra - http://www.bizbook.ru

3. Hayunas sanukinonenus - http://www.book-science.ru

4. BceM, KTO YYuUTCsA: O0030pbl CalWTOB, Y4YCOHHKHA II0 OSKOHOMHKE U YIPABICHHIO —
http://www.alleng.ru

5. Caiir «KoprnopaTuBHbIii MeHeDKMEeHT». HoBoctH, myOnukaiuu, bubnuoreka yrnpasieHus -
http://www.cfin.ru

6. ®enepanbHblii  0OpasoBarenbHbI TOpTan «OKoHOMEKA, Cormonorus, MeHEIKMEHT -
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7. DnekTpoHHO-OMOMMoTeunast cuctema «JIAHb»: [DnexkrponHsiii pecypc]. - Pexum nmocryma:
http://e.lanbook.com/

8. DnekrponHo-OMbMMoOTeuHas cuctema «elibrary»: [Dmexrponnsliii pecypc]. - Pexxum mocryma:
http://www.elibrary.ru

9. DnekTponHas Oubnmoreka auccepranmii PI'b: [DnektponHblii pecypc]. - Pexxum nmoctyma:
http://www.diss.rsl.ru

10. OnektponHas Oubmmoreka GrebennikOn: [DnekTpoHHBIN pecypc]. - Pexxum moctyma:
http://grebennikon.ru/

9 MeToaunuyecKkue YKazaHnus AJis oﬁyqamumxcs[ 0 OCBOCHHIO JTUCHMUILJIUHBI

Meronuka mnpenojaBaHus JAHHOM IJUCLMIUIMHBI IIpEAIioyiaraeT 4YTEHHWE JIEKLUM, IMpPOBEIECHUE
IPAKTUYECKUX (CEMUHAPCKUX) 3aHATHUM, MPYNIIOBBIX M MHIUBHYaIbHBIX KOHCYJIbTALUH 110 OTAEIbHBIM
(naubonee CIOXHBIM) crenupuyeckuM mnpodiemaM aucuUIUMHBEL [IpeqycmoTpeHa camocTosiTeNnbHas
paloTa CTYIeHTOB, a TAK)Ke MPOXOKACHUE ATTECTALIMOHHBIX MCIIBITAHUI TPOMEKYTOUHOM aTTeCTaIIH.

Jlekyuu TOCBALIAIOTCS PACCMOTPEHUIO HanmOoJee BaKHBIX KOHLENTYaJbHBIX BOIPOCOB:
OCHOBHBIM IIOHATHUSM; YIPaBJIEHYECKUM TEXHOJIOTUSAM, IPUMEHSIEMbIM Ha IPOU3BOJACTBEHHBIX
NPEINPUATHIX, OIEHKEe MX 3()()EeKTUBHON peann3anuu; 00CYXKICHHUIO BOIPOCOB, TPAKTOBKA KOTOPHIX B
JUTEpaType elle He yCTosIach JIMOO0 ABJISIETCS NPOTUBOPEeYNBOM. B Xoze nekiuii odydaronmmes ciaenyer
MIOJArOTOBUTh KOHCIIEKTHI JIEKIMI: KpaTKO, CXEMaTH4YHO, I10CJIEOBATEIbHO (PUKCUPOBATH OCHOBHBIE
IIOJIOKEHMS, BBIBOJIbI, (POPMYJIMPOBKH, OOOOILIEHMS; IOMEYATh Ba)KHbIE MBICIH, BBIJICIATh KIIIOUYEBBIE
CJIOBA, TEPMUHBI; IIPOBEPSITH TEPMUHBIL, TOHATHS C IIOMOILBIO SHIUKIIONEINH, CIIOBapel, CIPAaBOYHUKOB C
BBINKUCHIBAHUEM TOJIKOBAaHUH B TETPaJb; 0003HAUUTh BONPOCH, TEPMUHBI, MaTepuall, KOTOPbIH BbI3bIBAET
TPYJHOCTH, IOMETUTH U MONBITATHCSI HAUTH OTBET B PEKOMEHIyeMOH juTepaType. Eciau camocTosiTensHO
HE yJaeTcs pa3odpaThCsl B Marepuaie, He00XoquMo chopMyIUpoOBaTh BONPOC U 33JaTh MPENoaBaTeto
Ha KOHCYJIbTALIUU, HA IPAKTUYECKOM 3aHATHH.

KoHkpeTHble ynpaBieHUECKHE METOJUKH, METOAbl M TEXHOJOIWH, [pUMEHsSEeMble Ha
MIPOM3BOJICTBEHHBIX MPEANPUATHUAX, PACCMATPUBAIOTCS IPEUMYIIECTBEHHO Ha MPAKTUYECKUX 3aHSITUSIX.

Ilenvio nposedenun npakmuyeckux 3anamuil SIBISETCS 3aKpelUieHHE 3HaHUN OOydaroImxcs,
MOJIYUEHHBIX MMH B XOJ€ M3y4YeHHUS [MCUUIUIMHBI Ha JIEKIUSAX W camocTosTenbHo. IIpakTnueckue
3aHATHUS MPOBOJAATCS B (hOpME CEMHHAPOB; Ha HUX Pa30MpPaOTCs KOHKPETHBIE CUTYyallud M3 MPaKTHKH
3apy0eXHOr0 U POCCHUHCKOIrO YIpaBi€HMs, INPOBOJUTCS TECTUPOBAHHUE, OOCYKIAIOTCS JOKJIAJbI,
MpOBOJATCS onpockl. Ha yueOHBIX 3aHATUAX CEMHUHAPCKOTO THMA 00yUYaloLIMecs BBITOIHAIOT MIPOopaboTKy
paboueil mporpammbl, yaensisi 0cob0e BHHMaHHE LEIsIM M 3ajadaM, CTPYKType U COJAEpKaHUIO
JUCLUIUIMHBL, KOHCIIEKTUPOBAaHUE MCTOYHHUKOB; pabOTy ¢ KOHCIIEKTOM JIEKLUH; MOJATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIpOCaM, MPOCMOTP PEKOMEH]IyEMOM JIMTEpaTypbl, padoTy ¢ TEKCTaMHM O(QUIHATbHBIX
nyOJIMKaluii; pereHue NpakTHYECKUX 3aaHui.

[Tpu M3yyeHnn AUCIUTUTMHBI UCTIONB3YIOTCSI HHTEPAKTUBHBIC METOABI O0YUYCHUS, TAKHE KaK:

1. Jlexuus:

— mnpoOsjeMHas JeKIus, Mpeoaraiolas u3JI0KeHue Marepuaina yepes3 MpoOJIeMHOCTh BOIIPO-
COB, 3a7a4 Uiy cutyauui. [Ipu 3Tom mporuecc mo3HaHUs MPOUCXOTUT B HAYUHOM MOUCKE, TUAJIOTE U CO-
TPYJHUYECTBE C MPENOIAaBATEIEM B IIPOLIECCE aHAIN3A U CPABHEHUS TOUYEK 3PEHMS;

— JeKUMA-BU3yalM3alusl - I[oJladya MarepHhajia OCYIIECTBISETCS CpEeACTBAMHU TEXHMYECKUX
CPEICTB O0y4YEeHHs] ¢ KPAaTKUM KOMMEHTHUPOBAaHHUEM JIEMOHCTPUPYEMBIX BU3YaJbHBIX MaTepHasIoB (Ipe-
3EHTAIIUM ).

2. Cemunap:

— TeMaTUYEeCKHi CeMHUHAp — TOT BHJI CEMUHApa TOTOBUTCS U MPOBOIMUTCS C LENbIO aKIEHTHPO-
BaHUs BHUMaHMs OOyyaroluxcsl Ha KakoW-1u00 aKkTyalbHOM Teme WM Ha Hauboyiee BaKHBIX M CYIIe-
CTBEHHBIX ee acmekTax. Ilepex Hauasom cemMHHapa OOy4arOIIUMCS JAeTCs 3aJaHhe — BBLACIHUTH CYIle-
CTBEHHBIE CTOPOHBI TEMBI, WJIU )K€ IPENoAaBaTesib MOXKET 3TO CAeNaTh caM B TOM cllydae, Korja odyya-
IOLIMECs 3aTPYIHSAIOTCS MPOCIEANTh UX CBS3b C MPaKTHUKOW. TemaTuyeckuii ceMuHap yriyOssieT 3HaHus
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CTY/IGHTOB, OPUEHTHUPYET UX HA aKTUBHBIA MOUCK MyTEH U cOCOOOB pelIeHus 3aTparuBaeMon mpooiie-
MBI,

— mpoOJeMHBII ceMuHap — Mepell U3ydeHHeM pasjelia Kypca MpernojaBaTellb mpearaetT oocy-
IUTH MPOOJIEMBI, CBS3aHHBIE C COJIep)KaHUEeM JaHHOW TeMbl. HakanyHe oOydaronuecs noixy4aroT 3aJaHue
oro0Opatb, chopMynupoBaTh U 0OBACHUTH poOIEeMbl. Bo Bpemsi ceMuHapa B yCIOBUSAX IPYNIIOBON JUC-
KYCCHH IPOBOJIUTCS OOCYXACHHUE MTPOOIIEM.

3. UrpoBbie METOABI O0YUEHUSI:

— ananu3 KoHKpeTHbIX cuTyanuii (KC). ITox KOHKpETHOM CHUTyalel MOHMUMaeTcs mpobiemMa, ¢
KOTOPOM TOT WJIM UHOI 00y4yaeMbli, BEICTYIIAsl B POJIM PYKOBOJAUTENS HJIM HHOTO IIpodeccruoHana, MOXKeT
B JII000€ BpeMsi BCTPETUTHCS B CBOCH JEATENBHOCTH, U KOTOpast TpeOyeT OT Hero aHalu3a, NpUHATHS pe-
HICHUH, KaKUX-TMOO KOHKPETHBIX JIeHCTBUH. B 3TOM ciiydae Ha yueOHOM 3aHSATUU CIyIIaTeIsIM cooO01a-
eTcd equHas Ul BCeX HCXOonHas MH(OpMaius, onpenesonias o0beKT ymnpasieHus. llpenogaBarens
CTaBUT mepes 00yyaeMbIMU 3a/1ady M0 aHaU3y JaHHON 00CTaHOBKH, HO HE GopMyIupyeT mpodiieMy, Ko-
TOpas B 00ILEM BHJIE TIEpE]l ’TUM MOTJIa OBITh BBISBIIEHA Ha JeKkiuu. O0ydarolecs Ha OCHOBE HCXOIHON
nH(pOpMaLIUK U PEe3yIbTAaTOB €€ aHaIM3a CaMH JIOJKHBI C(HOPMYIUPOBATh MPOOIEMYy U HAWTH ee pelie-
Hue. B xoze 3aHsATHS mpenoaaBaTenb MOXKET BBOJIUTH BO3MYIIAIOIIEE BO3JEHCTBHE, MPOSIBIISIONIEECS B
PE3KOM M3MEHEHMH OOCTaHOBKH M Tpelyromiee 0T 00yuyaeMbIX HEOpIAMHAPHBIX AeicTBUii. B oTBeT Ha 3TO
CJIyIIATEIHN JIOJKHBI IPUHATH PEUICHHE, YCTPAHSIOLIEE MMOCIEICTBUE BO3MYILAOLIEr0 BO3ACHCTBUS WU
YMEHBIIAIOIIEE €T0 OTPULIATEIHHOE BIHSHHE.

B nenom BHeayauTOpHas camocmosamensvhas padoma ooyyarowguxca TPU U3YUYEHUU Kypca
BKJIIOYAET B ce0sl CIeyIONINe BUABI paboT:

— mpopaboTka (M3ydeHre) MaTepHaIOB JICKIIHIA,

— YTEHHUE U popaboTKa PeKOMEHOBAHHON y4eOHO-METOANYECKOM JIUTEpPaTyphl;

— TIOMCK U IpopaboTka MarepuanoB u3 MlHTepHeT-pecypcoB, NepuoIudyecKoi nevyary;

— BBINOJIHEHUE JIOMAIIHUX 3aJaHui B (hopMe Keic-CTanu, TeCTOB, TBOPUECKUX 3aJaHHM, JTOKIa-
TI0B, pedepaTos;

— MOATOTOBKA MPE3eHTAIM AJI1 WILTIOCTPALUU T0KIaI0B U TMPEICTaBICHUS Pe3yIbTaTOB aHAIH-
32 KOHKPETHBIX CHTYaIHii;

— KOHCIIEKTHPOBAaHME NMEPBOUCTOUYHHUKOB U yUEOHOH JINTEPATYphl;

— TOATOTOBKA K TEKYLIEMY, TPOMEKYTOUHOMY U UTOTOBOMY KOHTPOJIIO 3HaHUH.

OcHOBHas 707151 CAaMOCTOSITENIbHONW paboThl 00YyUYaAIOIIMXCSl MPUXOJUTCS Ha MOATOTOBKY K IMPaKTH-
YECKUM 3aHATHSM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBAaThIBA€T cojiep:kaHue Kypca. CaMocTosiTeNbHas
paboTa 1Mo MOAroTOBKE K MPAKTUYECKUM 3aHITUAM IO JUCHUIUIMHE « MEeHeDKMEHT» MpearnoaaraeT yme-
HUe paboTaTh ¢ NEPBUYHON MH(OPMALIUEH.

10 KypcoBoii nmpoekT (padora)
KypcoBast paboTa yueOHBIM IJITaHOM HE MPEIyCMOTpPEHA.

11 IMepeyennb uHGpOPMANUOHHBIX TEXHOJIOTHH, HCMOJIb3yeMbIX NPHU OCYHIECTBJIEHUU 00pa3o-
BATEJbHOI0 Mpolecca Mo AUCHMILINHE, BKJIKYas NepeYyeHb NMPOrpaMMHOro odecrniedyeHUs W MH-
GopMaMOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvix mexnoaouil, UCHOIL3YEMBIX RPU OCYULECMEIEHUN 00paA30-
eamenvH020 npoyecca

— DJIEKTPOHHBIE 00pa30BaTENIbHbBIE PECYPCHI;

— HCIIOJIb30BaHME CIIalI-TIpe3eHTallUH;

— WHTEPAKTUBHOE OOIEHUE ¢ OOYYAOIIUMUCS U KOHCYIHTUPOBAHHUE MTOCPEACTBOM AJIEKTPOHHOU
IIOYTHI.
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11.2 Ilepeuenv npozpammnozo obecneuenus, Ucnoib3yemozo npu OCyuieCmeieHuu oopazoea-
mebHO20 npoyecca

[Tpu oCBOCHMH TUCIMILIMHBI UCIIOJIB3YETCS TUIIEH3UOHHOE TPOrpaMMHOE 00ecIiedeHuE:

— «l[Taker P-7 oducy.

11.3 Ilepeuensv ungpopmayuonno-cnpagouHsIxX cucmem
— cmpaBo4HO-TIpaBoBas cuctema ["apant http://www.garant.ru/online

12 MaTepuaJiIbHO-TeXHHYECKOe o0ecnevyeHue TUCIMTIIUHBI

— 7S TPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA, NPAKTHYECKUX (CEMHHApCKUX) 3aHSATHH,
IPYNIOBBIX M MHAWBUAYAJIbHBIX KOHCYJIBTAIMH, TEKYIIEr0 KOHTPOJS M MPOMEKYTOYHOH aTTecTaluy,
CaMOCTOSITENIbHONW paboThl yueOHas aymutopus Ne 7-414 ¢ koMmiuiekToM yueOHOW Mebenmu Ha 36
[0Ca/I0OYHBIX MECT, MAaKeTaMH NMPHUKIAJAHBIX Iporpamm (0OIIero Ha3HaueHHs, MPHUKIAJHBIX MPOTrpamMMm),
MYJIbTUMEIUHHBIM TPOEKTOPOM, IMOJKIIOYEHUEM K JIOKAIbHOH CETH YHUBEPCUTETa, MOJKIIOUYEHHUEM K
cetu MIHTEpHET, CTEHIOM 10 OXpaHe TPY/a;

— JUISI  CaMOCTOSITEIBHOH paboThl oOydJaromuxcs mnpeaycMorpersl  ayautopus Ne  7-305,
o0opynoBaHHast 5 pabOYNMH CTAHIUAMU C JOCTYIIOM K ceTd «MHTepHeT», SIeKTPOHHBIM OMOINOTEKAM,

AJIEKTPOHHON WH(POPMAIIMOHHO-00pa30BaTEIbHOM Cpejie OpraHu3alui, KOMILICKTOM y4eOHOM MeOenu Ha
29 1mocaIOYHBIX MECT.
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