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1 Heau n 3a7a4u y4eOHOM IMCUMILIUHBI

lle.flblo npenogaBanvsa  AUCHUILIIMHBI ((MGHGII)KMGHT» - HU3y4YCHUC MCTOAOJIOTMYCCKUX OCHOB
COBPEMECHHOI'O MCEHEIKMCHTA, (bOpMI/IpOBaHI/Ie HAay4dYHOro mnpeacraBJI€HUA O CHUCTEME YIIpaBJICHUA,
(bOpMI/IpOBaHI/IC TCOPCTUICCKUX 3HAHUN U MMPAKTUYCCKOro OBJIAJACHUA KOHKPCTHBIMU HAaBBIKAMH
Pa3IMIHBIX BUIOB ynpaBHqueCKOﬁ JACATCIBbHOCTH,; U3YYCHHUE CYIIHOCTH YIIPABJICHUSA, €TI0 0COOEHHOCTEH
U 3aJa4, B3aMMOCBA3U C YIHPABJICHUCM JSKOHOMHUYCCKMMU MW COLOUAJIBHBIMH IpoHeCcCaMu; HU3YUYCHHC

OCHOBHBIX TIOKa3aTesei U KpUuTepueB d3PPEKTUBHOCTH yIIPABICHHS.
OcHOBHbIE 3a0auu Kypca:
- CHCTEeMAaTHYeCKOEe M TOCJIEIOBATEIbHOE HM3YYCHHUE DPBIHOYHBIX BO3MOXKHOCTEH IOCPEICTBOM
03HAKOMJICHUS CTYJEHTOB C DJIEMEHTAMHU COBPEMEHHOTO YIIPABIICHHS;
- 03HAKOMJICHHE CTY/ICHTOB C OCHOBAaMH YIPABICHUYECKUX MPOIECCOB;
- 03HAKOMJICHHE CTYICHTOB C OCHOBHBIMH YIPaBICHYECKUMHU (QYHKIUSIMHU;
- 00y4eHUe TEOPUH U TIPAKTUKE YIPABICHHUS B COBPEMEHHBIX YCIOBUSX;
- U3y4EHHUE POJIM MEHEKMEHTA M MeHeKepa B 3()(PEeKTUBHOCTH AEATENBHOCTH OpTraHU3aIiHg;
- U3YYCHHUE METO/IOB oOecTicueHus KauecTBa M 3 PEKTUBHOCTH YIPABICHHUS YaCTHBIMH, KOPIIOpa-
TUBHBIMHU U 06HICCTB€HHI)IMI/I OopraHu3alrsIMu,
- u3y4eHue (pakTopoB, BIUSIONIMX HA IPPEKTUBHOCTD YIIPABICHYECKOTO PEIICHUS;
—H3YUCHHUC TCXHOJIOIMH pa3pa60TKH, IMpUHATHUA, p€ajiu3allii Ka4YCCTBCHHOI'O YIIPABJIICHYCCKOI'O

PCILICHUA.

2 TpeGoBaHus K pe3y/IbTaTaM OCBOEHUS M CHUIIIHHBI

[Tpouecc n3ydeHust AMCUMILUIMHBI HAIPABJICH Ha ()OPMUPOBAHUE CIIECTYIOLIIX KOMITCTCHITUI
VYK-3 - cnoco6eH ocylecTBIATh COLUATIbHOE B3aUMOACHCTBHE U PEAIM30BbIBATH CBOIO POJIb B KOMaHJIE.

[Tnanupyemblie pe3yapTaThl 00YUEHUs IPU U3YyYEHUH AMCLUUILIMHBI, COOTHECEHHbIE C IIAaHUpYe-
MBIMU pe3yJIbTaTaMU OCBOEHUs 00pa30BaTEeIbHONU IPOTrpaMMbl, IPECTABICHbI B TAOIUIIE.

Tabmuua — [Inanupyemble pe3yabTaThl 0OyUeHHS MPH U3YUSHUH AUCUHUILIMHBI, COOTHECEHHBIE C IUIAHUPY-
€MBIMH Pe3yJIbTaTaMU OCBOEHHsI 00pa30BaTeIbHOM TPOTPaMMBI

Kon [Inanupyemsle pe3ysbTa- Kon u HaumeHnoBanue [TmaHUpyeMBbIit pe3yapTaT 00ydeHHS Kon noka-
KOMIICTEHIINM | TBI OCBOCHHUS 00pa3oBa- MHJIMKAaTOpa JOCTHKeE- IO INCIMTUTNHE 3aTens
TEJBHOM MPOrpaMMBbl HUSL 001Ie- OCBOCHUS
podecCHOHANTBHOM
KOMITCTEHIINT
VK-3 Crioco0en W1y 3uaer 3HaTh: S
OCYILECTBIIATh pasnuuHble Tpuembpl u | OTAIbl PasBUTHA  COBPEMEHHOIO (YK-3)
COIMATBHOE croco6bl conuanuzamuy | MEHE/UKMEHTA,
M JIMIHOCTH u | — conepxanme ocnosupix dynxmmit | 3(YK-3)2
B3aMOACUCTBUC u .
COIMAIBHOTO MEHEIDKMEHTA,
PpCAIIM30BbIBATL CBOTO B3aMMOJIEHCTBHS. — MCTO/IbI YIPABJICHUS NEPCOHATIOM 3(YK-3)3
OJIb B KOMaH/IE. OpraHu3aliu, 3
p A NI-2yx-3 VYmeer P 1
CTPOUTH OTHOIICHUS C CTPYKTYPY CBASYIOIHX Tpotec- 3(YK-3)4
COB B MEHEPKMEHTE;
OKPYKAIOUINMH
IIOBEMH, G ROJUIETAMIL. —  Tomxodnl K OHGHKue 3¢ peKTHB- 3(VK-3)5
HOCTH YHPaBJICHYECKOH JesTeIbHO-
NA-3yk-3 Hmeer oTH;
TIpaKTHYCCKIH OHBIT | cocraB um CTpyKTypy OpraHusa- 3YK-3)6
ngmm{ B KOMAHIHOH | 11ounoii kymbTyphL; (VK-3)
pabotre, B COMMANBHEIX | wyacenueckue u COBPEMECHHBIC 3(VK-3)7
TpoeKTax, . KOHLCTIIUHU JTMICPCTBA,
pacmpezeneHus poyiel B
— [OJAXOJbl K YNPAaBJICHHUIO YeJo-
YCIOBUSIX  KOMaHIHOTO 3(YK-3)8
. BEUYECKHUMH PECypcaMi, U IapaMeTpsl
B3aUMO/ICHCTBUSL.
OLICHKH 3((HEKTUBHOCTH MX HCHOJNb-
30BaHUsL.




Kon
KOMITETEHIIUN

[Tnanupyemsble pesynbra-
TBI OCBOEHHS 00pa3oBa-
TEIbHOU POrpPaMMBbI

Kon u HanmeHnoBanue
MHIMKATOpa JOCTHKE-
HUS 001Ie-
po¢eCCHOHATBHOM
KOMIIETCHIIUH

[Tnanupyemslii pe3ysabrar 00ydeHUs
0 AUCIUIUINHE

Ko moxka-
3aTeNs
OCBOEHUS

Ymern:

— WCHOJB30BaTh METOIBI MEHEK-
MEHTa i1 aHajiW3a BHEIIHEH W
BHYTPCHHUHN CpPENIbl OpTaHU3aIUH;

— IUIAaHHPOBATh [EATEIBHOCTH Op-
TaHMU3alUU U CTPYKTYPHBIX IOJpa3-
JICJICHUI;

— BBICTPAaWBATh  THIOJOTHYECKYIO
TPYNIUPOBKY He)OPMAIBHBIX Opra-
HHU3aLMNIT;

— ¢opMmupoBaTh IETH U 3aJa4YHd B
CHUCTEME MCHE/DKMCHTA;

— BBIBJATH NMOTPEOHOCTH U MOTH-
BEI WICHOB OpPTaHU3AINH;

—  KJIacCUPUUUPOBATH CTUIIb PYKO-
BOJICTBA U JINJIEPCTBA;

—  KOJHMYECTBEHHO H Ka4eCTBEHHO
JUarHOCTHPOBATH OPTraHU3AIUOHHYIO
KyJIbTYpY;

— TPOTHO3HMPOBATh U IIAHUPOBATH
TEH/ICHIINH PAa3BUTHE OPTaHU3ANNH.

V(VK-3)1
V(VK-3)2
V(YK-3)3
V(VK-3)4
V(YK-3)5
V(YK-3)6
V(YK-3)7

V(YK-3)8

Baanern:

— METOJaMH pealn3alii OCHOBHBIX
yIpaBIeHYeCKAX (QYHKIUI (IUTaHU-
pOBaHME, OpraHHU3aLMs, MOTHBHPO-
BaHKE, KOHTPOJIb);

— HaBBIKAMH  NPO(ECCHOHAILHON
apryMeHTauuu npu (GopMHpoBaHUU
CTPaTernueckhx, TAKTUUECKHX U
OTIEPaTHBHBIX IJIAHOB OPraHU3aLUH;

— METOJIaMM YIpaBJICHHUs MepCcoHa-
JIOM B OpraHM3aliH;

— METOAMKOW ympaBiieHus Hedop-
MQJIBHBIMHA OpPTaHU3ALMSIMH M He-
(hopManbHBIMU JINAEPAMH;

— METOAMKOH moabopa CTHIIS PyKO-
BOJICTBA M JINZIEPCTBA B KOJUICKTHBE;

— MeTo/laMH OLEHKA M (OpMHUPO-
BaHMs d(PPEKTUBHON OpraHMU3aIMOH-
HOU KYJIbTYPBL.

B(YK-3)1

B(YK-3)2
B(YK-3)3

B(YK-3)4

B(YK-3)5

B(VK-3)6

3 MecTo IMCUMILIMHBI B CTPYKTYpe 00pa3oBaTe1bHOil MPpOorpaMmbl

VYuebHast qucuuiuinHa « MEeHeDKMEHT SBISIETCSl TUCIMIUIMHOM yacTu, popMupyemMoi

y4aCTHUKaMH 00pa30BaTENIbHBIX OTHOIIEHUH B CTPYKTYpe OCHOBHOI 00pa30BaTeIbHON IPOrpaMMBI.
OcBoenue AUCHUIUINHBI « MEHEIKMEHT» HE00X0AUMO KakK IMPeJIIeCTBYONIee Al U3YUEeHUs JHC-
IUIUIMH: «Opraiuzanys MNpeAnpuHUMAaTeNbCKON AesTenbHoCTH», «OLeHKa U aHalu3 pUCKay», 3HAHUS,
YMEHUS U HaBBIKH, MOJy4eHHbIE 00YUYaIOIIMMHUCS B XOJI€ U3YUYEHHUS Kypca JUCHUIUIMHBL, MOTYT OBITh HC-
10JIb30BAHBI 1711 TPOXOXKACHUS MPAKTUKHU 10 MOIYYEHHUIO TPO(eCCHOHATBHBIX YMEHUN U ombITa Ipodec-
CHOHAJILHOW JEATENbHOCTH (TEXHOJIOTUYecKas), MPEATUINIOMHON MPAKTUKH, a TaKXKe JJIsl MOATOTOBKH
BBIITYCKHON KBaJTM(UKALMOHHON PabOTHI.




4 Copep:kanue TUCHUNTHHBI

4.1 Temamuueckuii nnan oucyuniunsl (0uHan hopma odyueHus)

KonTakTHas
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Tema 1 «Teopus MeHemxMeHTa Kak Hayka. IIpen-
p A Y pen 6 4 2 6 Omnpoc
MET, 3a/1a4d Y TPUHIMIIB COBPEMEHHOTO MEHEIK- 12 Tect
MEHTa»
Tema 2 «BHYTpeHHSS U BHEIIHSS Cpella OpraHu3a- 12 6 4 2 6 Huckyccus
1105070 KC
Tema 3 «Crparernueckie M TAKTUUECKHE IIaHBI B Omnpoc
CUCTEME MEHEIHKMEHTA» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 4 «Opranu3aiiioHHbIC OTHOIICHUS B CUCTEME Omnpoc
MeHeKMeHTa. DopMbl OpraHU3aIy CHCTEMBI 12 6 4 2 6 Tect
MEHEIKMEHTa Huckyccust
KC
Tema 5 «MoTuBanus A€ITeILHOCTH B MEHE)KMEH- Ompoc
Te» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 6 «PerynanpoBaHne M KOHTPOJb B CHCTEME Omnpoc
MEHEHKMEHTA» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 7 «CBsi3yromue npomeccs B MEHEIKMEHTE» Omnpoc
12 6 4 2 6 Tect
Huckyccust
KC
Tema 8 «Bnactb, BiusiHUE, JIMAEPCTBO U TPYIIO- Omnpoc
Bas JUHAMHUKA B CUCTEME MEHEIHKMEHTA» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 9 «[loHATHA, CYIIHOCTD M COAEP)KaHHE - Omnpoc
(DEeKTHBHOCTH MEHEKMEHTA) 12 6 4 2 6 Tect
Huckyccust
KC
OK3aMeH 36 36
Bceero | 144/4 54 36 18 54 36

*KC — koHKpeTHast cutyanus (Keic-cranm)

4.2 Temamuueckuit nnan oucyunaunsl (04H0-3a04Han opma odyuenus)
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Tema 1 «Teopust MeHemXMEHTa Kak Hayka. [Ipen- Ompoc
MeT, 3aJ]aud ¥ MPUHIUIBI COBPEMEHHOTO MEHEXK- 12 6 4 2 6 TGIZT
MEHTa»
Tema 2 «BHyTpeHHsIs1 ¥ BHEIIHSSI cpella OpraHu3a- Huckyccust
. 14 6 4 2 8
102070 KC
Tema 3 «Crpareruueckie U TaKTUUECKHE IIaHBI B 14 6 4 2 8 Omnpoc
CHCTEME MEHEJKMEHTa TecT
Tema 4 «Opranu3zaliioHHbIE OTHOIICHHSI B CUCTEME Tuckyccus
MeHeKMeHTa. DopMbl OpraHu3aIy CHCTEMBI 14 6 4 2 8 KyC
MCHEIKMEHTa»
Tema 5 «MoTuBanus IESATENEHOCTH B MEHEIKMEH- 14 6 4 2 8 Omnpoc
Te» TecT
Tema 6 «PerynnpoBaHne M KOHTPOJb B CHCTEME Hduckyccus
MEHEHKMEHTA» 10 4 2 2 6 Omnpoc
KC
Tema 7 «CBsi3yromue nNpomeccsl B MEHEIKMEHTE» Omnpoc
o |3 | 2|1 6 Tecr
Huckyccust
KC
Tema 8 «Bnactb, BiusiHUE, JIMAEPCTBO U TPYIIO- Omnpoc
Basi TUHAMHKA B CUCTEME MEHEPKMEHTa» 12 6 4 2 6 Tecr
Huckyccust
KC
Tema 9 «[loHATHS, CYIIHOCTh U colepxkaHue - Omnpoc
(DEeKTHBHOCTH MEHEHKMEHTA) 9 3 2 1 6 Tecr
Huckyccust
KC
DK3aMeH 36 36
Bceero | 144/4 46 30 16 62 36

4.2 Cooepicanue oucuyuniunol

Tema 1 «Teopus MeHerkMeHnTa Kak Hayka. IIpeaxmer, 3a1aun ¥ NPUHIUIIBI COBPEMEHHOI0
MEHCEAXKMEHTA»
Jlexyust

[TonsiTue MeHemkMeHTa Kak HayKd. CyIIHOCTh MEHEKMEHTA B YCJIOBHSIX PBIHOYHBIX OTHOILIE-
HUM, OCHOBHbBIE TEPMHUHBI U MOHATHUS HaykH. [IpeaMer 1 MecTo HayKH B CUCTEME OOILIECTBEHHBIX U IKO-
HOMUYECKHX HayK. 3a/ladyll HayKH B Pa3BUTHU PHIHOYHBIX OTHOLIEHUH. [IoTpeOHOCTh M HEOOXOIUMOCTD
YIPaBJICHUS B JEATEIBHOCTH 4YeiaoBeKa. [[prHIMIBI MEHEPKMEHTa Ha COBPEMEHHOM mpennpusituu. Pa-
LIMOHAJIbHAS, COBPEMEHHAs, MAPKETUHIOBasl M NHHOBAIIMOHHAS KOHILIENINA ynpaBieHus. OCHOBOIIOIOXK-
HUKHU COBPEMEHHOW KOHIIETIIINY YIIPaBJICHUS.



OcHogsHble noHAMUSL MeMbl: HayKa U UCKYCCTBO, PbIHOYHBLIC OTHOLICHUSA, YIIPABIICHUEC U MCHCK-
MCHT, HPUHIOUIIBI MCHCIPKMCHTA, KOHLCIIIHUA MCHCIKMCHTA.

Bonpocw ona camoxonmpona:

1. Kakue aprymMeHTbl NPUBOIAT, Ul J1OKa3aTE€IbCTBA TOTO YTO MEHEIKMEHT SIBISETCA UCKYC-
CTBOM?

2. Kakue apryMeHThl IPUBOJ, AJIS 10KA3aTENbCTBA TOTO, YTO MEHEKMEHT SIBJISIETCS. HAYKOW?

3. Kakue npearnocbuIKy MpUBEIH K MOSBICHUIO HAYYHOTO YIIPABICHUS ?

4. Ha xoMOMHaAIMM KakKuX T'YMAaHUTapHBIX U TEXHMYECKHX HayK C(OPMHUPOBAJICS COBPEMEHHBIN
MEHEI)KMEHT?

5. Kakue npuHIHUIIBI IOJIOKEHBI B OCHOBY COBPEMEHHOI'O MEHEIKMEHTa?

6. Kakue xoHIENIMHU MEHEPKMEHTa C(HOPMUPOBAIUCH B COBPEMEHHOM YIIPABICHUN?

IIpakmuueckoe 3anamue

Bonpocul onsa obcyscoenus.

1. MeToaonornuecKue moaxo/ sl K peHIeHrIo Ipo0iIeM MeHEDKMEHTA.

2. YnpapieHue 1o ueiasiM. Mojenu ynpaBieHHs HO LEJsM: IpeJHa3HayeHHas A MHIUBUIA,
MOJIXOSIIAs IS TPYIIBL, CTy)Kallast HHTepecaM BCeH OpraHu3alyy.

3. Ilytu onTMu3auy 1eael npeInpusTrs B YCIOBUSX UX MHOKECTBEHHOCTH.

4. Tlepeuncinure OCHOBHBIE IIETH, IMpPECIEeIyeMble MAapKETHHTOBOW KOHIENIWEH YHpaBiIeHUs
bupmoii.

Haiite o6ocHoBaHue Bamemy oTBeTy.

3aoanue 1. B pamkax ynpaieHHs 0CO00€ MECTO 3aHMMAET MEHEPKMEHT IMOCPECTBOM IOCTa-
HOBKU IIeJIel. 371eCh pedb UJIET O MIPOLECCE, TP KOTOPOM PYKOBOJUTEND U COTPYAHUK BMECTE:

— ONpEAEIAIOT 3a/1a4u (PUPMBI,

— YTOYHSIOT OTBETCTBEHHOCT;

— HCHOJB3YIOT Pe3ybTaThl ISl PyKOBOICTBA KOMITAHUU U JIJIsl OLIEHKH BKJIaJa KaXJI0ro COTPYy/I-
HUKA B IJIOJIBI €€ AEITEIbHOCTH.

CHauazna pykoBoACTBO (GUPMBI pOpMUPYET CTpaTernueckue nenu. Jlanee, Ha KaxaoM O6osee HU3-
KOM YPOBHE, 3TH LI€JIM HANOJHAIOTCA MOJALEISIMU U YCTaHOBJIEHHBIMHM CpOKaMH ucroyiHeHus. [lepuonu-
YecKH 00CykKaaeTcs:

— HYXHa JI1 KOPPEKTUPOBKA Kypca;

— PpeaTUCTUYHO JIU CPOPMYIUPOBAHBI LEIH.

Haunbonee nponykTuBeH AaHHBIN METOM, KOT/1a COTPYIHUKHU:

— 3HAIOT, YTO OT HUX OKUJAIOT;

— COIJIacHBI B35ITh Ha ce0s 0053aTeIbCTBA M0 JOCTHXKEHUIO ITOCTABJICHHBIX LEJIEH.

Bonpocuwi.

1. CopmynupyiiTe cBoOe MHEHHE O METOJIE «IIOCTaHOBKa Iienei». B yem, Ha Bam B3rmsa, ero
CHJIBHBIE U cJ1a0ble CTOPOHBI?

2. Kakue ocoOeHHOCTH MpUMEHEHUs MEHEIKMEHTa MOCPEJCTBOM IMOCTAaHOBKH II€Jiel B cOBpe-
MEHHBIX POCCHMCKUX YCIOBHUSIX Bbl Moriu Obl Ha3BaTh?

3aoanue 2. Tlonbepure Kax10My YKa3aHHOMY IPUHIIMITY €T0 cojiepkanue (1udpa-oyKsa).
[IpuHIUIT KOHTPOJIA

[TpuHIUN IPUHATHUS PEIICHUS

[TpunIIMTT MOTHBaLIUH

[Tpunun rudbkocTH

[TpuHIIMTT KOMMYHUKaWNA

[IpuHnun KoHCEHCyca

SoukrwbdE



a) UCIOJIb30BAHNE AKTHBHBIX ABIDKYLIMX CHJI (SKOHOMHYECKUX, MICUXOJOTHUECKUX U JIp.), BEIly-
IIUX K JOCTHIKEHUIO 1esiel GUpMBbI 1 paOOTHUKOB.

0) BKIIIOUEHHE B OPraHU3AIMI0 MEXAaHU3MOB, YCTPOUCTB M (DaKTOPOB BHEIIHETO OKPYXEHHS, KO-
TOpBIC JIOJDKHBI TIOMOYB MPEAYTaIbIBATh U PEarupoBaTh Ha HUX.

B) npaBuiia 3(p(PEeKTUBHOTO OCYIIECTBICHUS, UMEIOIINE XapaKTep MPAKTHUYECKUX PEKOMEHIalnH.

) TpeOOBaHUs, PETJIaMEHTHPYIOIIHNE MPOIECC UX pa3pabOTKU U BEIOOPA;

1) IEMOKpaTH3alus YIpaBIeHUs Ha MPEANPHITHHN, IUPOKOE PA3BUTHE MHUIUATHUBBI COTPYAHHU-
KOB, MOJINTUKA YBAKCHUS K YEJIOBEKY, KOTOPBIC MPUBOAAT K (DOPMUPOBAHUIO CAMOCTOSTEIBHBIX B3IJIs-
JI0B

€) COCTOMT B TOJICPKAaHUM CBSI3aHHOCTH BCEX JJIEMEHTOB MEHEPKMEHTA, KOTOpas o0ecreunBa-
eTcs myTeM oOMeHa HH(popMaIuei Mex 1y HUMH.

3adanue 3. Pemute cutyanuio.

Bbl monyunnm oTHOBpEMEHHO JBa CPOYHBIX 3aJaHus: OT Bariero HemocpencTBEHHOTO M BHIIIIE-
CTOSIIETO HAYaTbHUKOB. BpemMeHnu [uisi coryiacoBaHusi CpokoB y Bac nHer. HeoOxomumo HauaTh padoTy.
BriOepuTe npernoYTHTEIbHOE PEIICHHE:

1. B nepByto ouepenb Oyay BHIOJIHATH 3aJaHUE TOTO, KOTO JINYHO OOJIBbIIE YBAXKALO.

2. Cuauana OyJy BBIIONHSTH 3ajlaHKe, Haubosee BaKHOE Ha MOM B3TJIs.

3. Byny BBINOJIHATH 33J]JaHUE BBIMIECTOSIIETO HAYaIbHUKA.

4. byny BBINONHATH 33/1aHUE CBOETO HEMOCPEICTBEHHOTO0 HaydajdbHHUKA, MPEII0KUB eMy 00bsic-
HUTHCS C BBIMIECTOSAIINM Ha4aTbHUKOM.

5. Hapymienue HCMOiIb30BaHUS KAKOTO MPUHIUIIA MEHEHPKMEHTa HaOII0JaeTcsi B JaHHOM CIy-
qae? Bamu BEIBOEI.

Jlumepamypa: [1]; [2]; [3]; [4]; [3]; [6]; [7].

Tema 2 «BHyTpeHHSISl U BHEIIHSS CPela OpPraHu3anuii»

Jlexyust

NHTerpanoHHele MpoLEcchl B MEHEDKMEHTE. BHENIHAsS M BHYTpPEHHSs Cpeaa OpraHusa-
un. BHyTpeHHne nepeMenHsble. Llenn opranuzanuu, CTpyKTypa, 3a1add, TEXHOJOrus. Jlroau Kak BHYT-
peHHss niepeMeHHas. DakTopsl IPSIMOTO U KOCBEHHOTO BO3/IeHCTBUS. CI0XKHBIE U POCThIE, POpMalIbHBIE
1 He(popmabHBIE Opranu3aiuu. @opMaabHOE U HEPOpMaTbHOE YIIpaBIeHHUE.

OcHosHble nousmus memvl: TPOIECC, MHTETPaAlUs, dJIEMEHThl (nepeMeHHbIe), (hakTopsl, (op-
MaJIbHbIE OTHOILIEHUSI.
Bonpocul ona camokonmpons:
Yrto noHUMaeTcs poji UHTETPallMOHHBIMU IPOIIECCaMH B MEHEKMEHTE ?
JlaiiTe XapakKTepUCTUKY BHYTPEHHUM NIEPEMEHHBIM OpTaHU3aIluH ?
Ha3zoBuTe 0CHOBHBIE ITepeMEHHbIE BHELTHEN Cpeibl OpraHu3aIin?
VYKakuTe OCHOBHBIE IPU3HAKHU KIacCU(PUKAIIMN BHEIIHEN cpesbl?
Yro npencTasiseT coboil HedopMabHas OpraHu3anus?
HazoBuTe OCHOBHBIE OTIMYHUTENbHBIE OCOOEHHOCTH (OPMAIBHOIO U HE(POPMAIBHOTO YIpaB-

I

jeHus?
Ipaxmuueckoe 3ansamue

Bonpocul onsa oocyscoenus:

1. DnemMeHTHI BHYTPEHHEN Cpeibl OpraHu3aluu.

2. CTpyKTypa 3JIeMEHTOB BHYTPEHHEH cpeibl OpraHnu3aluy.

3. B3aumoelicTBrE 3JIEMEHTOB BHYTPEHHEH CPE/Ibl OpraHU3aIlNH.
4. 3aKOHBI )KU3HECATEILHOCTH OPraHU3aIUH.
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5. DneMeHTHI BHEIIHEN Cpeibl OpraHu3aLuu.

6. BnusHue BHeLIHeN cpebl Ha JESITeIbHOCTh OpPraHU3aLUu.
7. B3aumozeiicTBie OpraHu3aluy ¢ BHEIIHEH CPEOH.

8. IlonsTHE cpeabl IPSIMOro U KOCBEHHOI'O BO3EHCTBUS.

IIpakxmuueckoe 3a0anue

Omnpenenure (HakTOpbl BHYTPEHHEH Cpellbl OpraHU3allii U PACKPOUTE NIl KOHKPETHOTO 00BEKTa
yIpaBiIeHUS.

OpraHuzanuio Ui YIpexJaeHue BEIOEPUTE CaMOCTOSATEIBHO.

1. Henu

2. DKOHOMUKA
. Ilonutuka
. CtpykTypa
. 3agauu
. Hay4HO-TeXHHYECKHUI IpOrpecc
. Texnonorus
. Kagpsr
. KoHkypeHTBI.
10. Opranu3zanuoHHas KyJiabTypa
Omnpenenure GakTopbl Cpeabl MPSIMOrO U KOCBEHHOro Bo3zaeicTBus. [IpoaHanusupyiite cBOW BBI-

O 0 3 O L AW

oop.

. IlocraBuuku

. CocTosiHME SKOHOMUKH

. MexxnyHapoaHbIe COOBITUS

. 3aKOHBI ¥ TOCY/ITAPCTBEHHBIE OPTaHbI

. Hay4HO-TeXHHUYECKUI IpOrpecc

. [loTpebutenu

. KonkypeHTb1

. [lonutnyeckue GaxTopsl

. ConnanbHO-KyIbTypHBIE (PAKTOPHI
KaxoBa posb 21eMEHTOB cpejibl KOCBEHHOTO M MPSIMOTO BO3JICHCTBHUS, OKa3bIBAIOIIUX BIIH-

SITHUE Ha pa3BUTUE OpraHU3aALMU?

O 001N DN B W~

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 3 «CTpaTternueckue U TAKTHYECKHUE ILUIAHBI B CHCTEMe MEHeI:KMEeHTa
Jlexyus

[lemenonaranue ©W omeHKa curtyauud. lloHATHE W CyHIHOCTH IUTaHMpOBaHUA. [IpuHUMIIBI
naHupoBaHus. Bunbl mnanupoBanus. CtpaTernueckue, TaKTUYECKHE M olepaTuBHbIE MIaHbl. [Ipouece
CTPAaTETUYECKOTO TUTAHUPOBAaHMS: (POPMyIHpOBaHUE IIENICH, aHAIW3 BHEIIHEW Cpeabl, CTPATErHdeCKUN
aHalM3, KOHKYPEHTHBIH aHanmu3 ¢GopMynupoBaHue crparteruu. JluBepcupukanus MEHEIKMEHTA,
TUTIOJIOTHS U BBIOOP albTepHATUB () (PEKTUBHOTO yrmpaBieHus. TakTH4ueckoe rmianupoBanue. OCHOBHBIC
AJIEMEHThl TAKTUYECKOTO IUTAHUPOBAHMS: TOJIUTHKA, TMpoleaypa, mnpaBuio. OCHOBHBIE CIIOCOOBI
TaKTUYECKOTO IUIAHUPOBAHUS: OMOKET M yhopaBieHne 1o 1ensM. Opraau3anuoHHbIE  (HOPMBI
IJIaHUpOBaHus. buzHec-Tu1aHbI.

OcHogHbie noHsamusi memvl. CTpaTerus, TAKTUKA, TOTUTHKA, HHCTPYKIIHS, OI0/DKET, yIIpaBIeHUE
10 LICJISM.

Bonpocul ona camokonmpons:



HazoBuTe 0OCHOBHBIC 33a/1auM pEIIaeMbIe B MPOIIECCE TUTAHUPOBAHMUS ?
HazoBuTe ocHOBHBIE (DYHKLIMHU pelIaeMble B IIpOIecce MIIaHUPOBAHUSA?
HazoBute 1 packpoiitTe OCHOBHBIC IPUHIIMITBI B TIPOIIECCE IEIETIOIaranus?
Packpoiite 6a3oBble (3TAJIOHHBIE) CTPATETHH?

[Tepeuncnute OCHOBHBIE 3TAIbl CTPATETUIECKOTO TUIAHUPOBAHUS?
PackpoiiTe 0OCHOBHBIE 3JIEMEHTBI TAKTUYECKOTO TIAHUPOBAHUS?

YKa)KUTE OCHOBHBIC ITAITbI YIIPABICHUS IO LIESIM?

Packpoiite cymHoCTh 010 KETHPOBAHUS?

NGk~ WNE

Hpakmuqecme 3aramue

3aoanue 1

PykoBozicTBO KpyIHOTO 3aBOJa IO MPOU3BOICTBY MHCTPYMEHTOB ISl MAIIMHOCTPOEHHUS IOCTABU-
J0 3a7ayy Oosiee MHUPOKOIro MPOHUKHOBEHMs Ha BHELIHME PHIHKHM cObITa. {1 3TOro Heo6XoaAuMo ObLIO
3HAYUTEJIBHO TIOBBICUTH KA4ECTBO ITPOMU3BOIMMON NMPOAYyKIMHU. B TO k€ BpeMs 3aKylUTh HOBbIE TEXHOJIO-
IMYECKHE JIMHUU WIHM MPOBECTH LUIMPOKOMACIITAOHYIO 3aMEHY 000pyAOBaHMs HE MPEJCTaBIsUIOCh BO3-
MOXHBIM M3-32 OOJBIION AEOUTOPCKON 3a10PKEHHOCTH (HECBOCBPEMEHHOW OIIAThI 3aKYIJIEHHON Mpo-
OYKLUUH NPEANPUSITUAMU-TIOTPEOUTEIISIMNU).

[TpoGnema:

1. Kakyro crpareruto Ooisiee MHUPOKOrO NPOHUKHOBEHHUS Ha PHIHKM cObITa I11€€CO00pa3HO HC-
MOJIb30BaTh 3aBOY?

2. YTO MOXHO B CJIOXHBILEHCS CUTyallul TOPEKOMEHI0BATh PYKOBOJACTBY 3aBOJia Ul PELICHUs
3aJ1a4yM MOBBIILIEHUS Ka4yeCcTBa MPOLyKIUU?

3. Kakyro posb MOXKET ChIrpaTh JOMOJHUTEIbHASE MOTHBALIUS PAOOTHUKOB?

Pa3Butne ynpasienueckoil curyaruu Ne 1. B kauectBe cTpaTeruu 0osiee MMPOKOro NPOHUKHOBE-
HUS TPOAYKIMHM, BBIIYCKA€MOM 3aBOJIOM, Ha PBIHKU COBITa 11€J€CO00pa3HO HCIOJIb30BaTh CTPATErHIO
YBEJIMUYEHUS [IPOU3BOJICTBA UHCTPYMEHTOB, MOJIb3YIOIIMXCS YCTOMYUBBIM CIPOCOM Y IOTpeduTeneii. Ito
IIO3BOJIUT, C OJHOW CTOPOHBI, CHU3UTh TPYAOEMKOCTh IIPOU3BOJICTBA U IIOBBICUTH Ka4€CTBO BBIITYCKaEMOU
MPOJYKIIMH, @ C APYroll — CHU3UTh €€ ce0eCTOUMOCTh. 3aBOJy yIal0Ch PEUIUTh MTOCTABIECHHYIO 3a/laduy
10 3HAYUTEJIBHOMY IOBBIIIEHUIO KAa4eCTBA BBIIMYCKAEMBIX MHCTPYMEHTOB 3a CUET CO3JlaHUs B II€Xax
KpPY’KKOB KauecTBa, B KOTOpbIE BOILIM Hanbosee ombITHbIE paboune u Mactepa. [lepen Humu Oblia mo-
CTaBJICHA 3aJ1aya IOMCKA ITyTe MOBBINIEHUS KauyeCTBAa HA BCEX CTAAUAX M3TOTOBIIEHUS MHCTPYMEHTOB.
[Ipu 3TOM rapanTupoBajiach peaau3anns NOCTYNUBIIMX MPEUIOKEHUNH IPU YCIOBUM MPOXOKICHUS UMHU
SKCHEepPTH3bl. B ciaydae moja0kKHUTENbHOTO pe3yabTaTta OT BHEAPEHHOIO MPEAIoKEHHs Oblla yCTaHOBJIEHA
MIpEMHsI, COU3MEpPUMast CO CpeHEN 3apabOTHOM MIaToM.

3aoanue 2

AHanu3 CTpaTerMuecKoi MO3ULNUN OpraHU3aluH

00O «Hedteoprcunres» — HedrenepepadbaTsiBaroliee MpeANpPUITAE, CYIIECTBYIOIIEE Ha PhIHKE
6onee 30 ner. OHO NMPOU3BOIUT Pa3IMUHbIE BUABI TOTUIMBA (OCH3MH, KEPOCUH, JU3EJIbHOE TOIUIMBO, Ma-
3yT, ponaH, OyTaH U Jp.), apOMaTHUYECKHE YIII€BOAOPOIbl U XOUET PaCIIuPUTh U YIIyOuTh epepaboTKy
HEPTH.

Ucnonezys CBOT-ananus, onpenenute NepcrneKTUBHBIE CTPAaTErHuecKue HalpaBiIeHUs Pa3BUTHS
HPEANPUSATHSL.

Pexomenoayuu k pewienuro.

B mpornecce nposenenuss CBOT-anannza Heo6X0aumo:

1. CopmupoBats MaTpuiry Ne 1 (Tabn. 1) cuiabHBIX U cIaOBIX CTOPOH MPENNPUITHS, Yrpo3 U
BO3MOXXHOCTEH. [Ipy 3TOM MOXHO paccMaTpuBaTh KaKk pealibHO CYIIECTBYIOLIEE NMPEANPUATHE C peallb-
HBIM 3KOHOMHUYECKHM OKpPYKEHHEM, TaK U HEKOE TUIIOTETUYECKOe MPEeANPUsITHE, IeHCTBYIOIIEE B 3aaH-
HBIX YCIIOBHSIX;

2. PaccMoTpeTh pa3nuyHble COYETAHUSI CUIIBHBIX M CJIA0bIX CTOPOH AEATEIbHOCTH IPEIIPHUSITHS C
BO3MOXXHOCTSIMU M yrpo3aMu. Ilpu stom B kaxknayro sueiiky Marpunsl Ne 1 momemniaercst skcnepTHas
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OLIEHKA «CHJIBD» PAacCMaTPUBAEMOr0 COYETaHMs, T. €. OLEHKAa 3HAYMMOCTU COYETAHUS TOW WM HHOM
CUJIBHOM (CJ1a00#1) CTOPOHBI MPEANPHUATHS C TOH WM UHON yrpo30# (Bo3MOKHOCTHIO). [Ipu ¢popmupoBa-
HUH SKCTEPTHl UCHOJIB3YIOT MATHOAIUIbHYIO IIKay (CBsA3b Ooyiee 3HauMMa mpu Ooibinel orenke). Pe-
3yJIETATOM ATOTO 3Tara cTaHoBUTCS Marpuia Ne 2 (tad:. 2). [To JaHHBIM 3TOW MaTPHUIIBI PACCTABIISIFOTCS
MPUOPUTETHI, HA OCHOBE KOTOPBIX JOJDKHBI PACIPEACIATHCA PECYPCHl MEXKAY Pa3IMYHBIMU BbISIBICHHbI-
MU MpoOJIeMaMu;

Tabauya 1 CuibHble U c1a0dble CTOPOHBI, BO3MOKHOCTH H YTPO3bl

CuiibHbIE CTOPOHBI Caadble CTOPOHBI
1 1
2 2
3 3
4 4
Yrpossl Bo3moxHOCTH

N
N

3 3
Tabnuya 2
3KCHepTHbIe KOJINYECTBCHHBIC OLICHKHU
CunibHbIe CTOPOHBI Caalble CTOPOHBI
Yrpo3st
BosmoxHocTu
Hroro

3. Chopmuposats nmpobiemHoe noje npeanpuarus (marpuna Ne 3 — tabma. 3), B koTopoM hopmy-
JUPYIOTCS UMEIoIIMecss Mpo0sieMbl, 00yCIOBICHHbIE TEM MM HUHBIM COUYETAHHWEM CHIIBHBIX (CI1a0bIX)
CTOPOH MPENNPUITHS C YyTpo3aMH (BO3MOKHOCTSIMH);

Tabnuya 3
IIpoGJsemMHOe MoJIe penpUsTUS
CuJibHbIe CTOPOHBI Caadble CTOPOHBI
Yrpo3bl
Bo3moxkHocTu

4. Ha ocnoBe marpuubl Ne 3 chopMupoBaTh KOMILJIEKCHBIE OLIEHKU 3THUX MPOOJIEM KaK CYyMMBI
AKCIIEPTHBIX OLIEHOK SYEEK, NePEeKphIBAEMbIX paccMaTpuBaeMoil mpobiemoii. Takum 06pa3oM, CTpOUTCS
Mmatpunia Ne 4 (tabm. 4), cogepskariasi KOJTMYECTBEHHBIE OLIEHKU BBISBJICHHBIX MPOOJIEM U MX PaHXHUPO-
BaHUE MO 3HAYMMOCTH JUIs MPEeANnpusATHs. PaHrH 3HAUMMOCTH UCHONB3YIOTCS ISl ONPENIEICHUs Ouepei-
HOCTH pealln3alliil TOH WK HHOU CTpaTeruu, CHOPMHUPOBAHHOM Ui pelIeHns TPOoOIeMbl.

Tabnuya 4

PanxupoBanue npodseM npeanpusiTus N0 3HAYMMOCTH

HJ/VI‘: dopMympoBKa MPoGIeMbI Ounenka npo6aeMsbl Panr mpo0gemsbl
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Jumepamypa: [11; [2]; [5]; [7].

Tema 4 «Opranu3zanuoHHble OTHOLIEHUS] B CCTeMe MeHeq:kMeHTa. DopMbI Opranu3anumn
CHCTEMBbI MeHeKMEeHTa»
Jlexyus

['opu3oHTanbHOE U BEPTUKAIBHOE pa3lielieHne TpyAa. bropokpaTtudyeckue U OpraHMyecKue opra-
HU3AIMOHHBIE CTPYKTYpbI. [IpMHIUIIBI OCTPOEHUSI OPraHU3AUUOHHBIX CTPYKTYpP YIPAaBJIECHUS, U BaX-
HEHIINE XapaKTEPUCTUKU KAYECTBEHHBIX OpPraHU3aLUOHHBIX CTPYKTYp. PYHKIIMOHAIBHOE pa3JieleHHue
Tpyna. [enerupoBanue nomnomounid. LleHTpanu3anus u neueHTpann3anus yrnpaBiIeHUs OpraHU3alHuei.
Bunpl opraHu3alvoHHBIX CTPYKTYp YIpaBJICHUS: JUHEHHAs, (yHKIMOHANbHASI, NE€BU3UOHAIbHAS, MaT-
puyHas. JOCTOMHCTBA M HEAOCTATKHU PA3JIMUHBIX BUJIOB CTPYKTYP YIPaBIICHHUS.

Ocnognbie nonsimust memvl: CTPYKTypa, pa3JelieHue TpyAa, HOJHOMOYHMS, 1E€IETUPOBAaHUE, BU/IbI
CTPYKTYP.

Bonpocwi ona camoxonmpons:

1. Ha3zoBuTe OCHOBHBIE TIOJXO/bI K IOCTPOSHHUIO CTPYKTYp?

2. YKaXXuTe OCHOBHBIE IIOJTHOMOYMSI B OpraHu3alusax?

3. PackpoiiTe MexaHu3M JIeIeTHpOBaHUS TOTHOMOYHI?

4. Tlepeuncnure ¥ pacKpoiTe CYIIHOCTh OCHOBHBIX BUJJOB OPIaHU3ALMOHHBIX CTPYKTYp?

AH@GKWHHKTK0€3GH%WMQ

3aoanue 1.

Onpenenure TUIIBI OPraHU3AUOHHBIX CTPYKTYP YIPaBICHHUS:

1. ITepBuyHbIl - HanbOoee MPOCTONW TUM CTPYKTYPHI, IPU KOTOPOM PYKOBOJAUTEINb MPEANPUATHS
(monpazneneHusi) OCymiecTBisieT Bce (QYHKIMU yrnpasieHus. Bce momHomouus - mpsiMble (JTMHEHHBIC)
UIYT OT BBICUIETO DBEHA YNPaBJICHMs K HU3LIEMy. B uncie mpenMyIinecTB JaHHOM CTPYKTYpHI - OTBET-
CTBEHHOCTb, YETKOE pachpesiesieHne 00s3aHHOCTEN M MOJHOMOYHM, ONEpaTHBHBIN MPOLECC MPUHATHUS
peleHuit. OTOT TUI YIPaBICHYECKON CTPYKTYpbl OOBIYHO BeET K (POPMHUPOBAHUIO CTAOUIBHOM U MPOU-
HOM OpraHu3alxH.

O KaKoM THUIIE OpPTraHU3aLMOHHON CTPYKTYpbI HIET peub? OOOCHYiTE CBOI OTBET.

2. JlaHHYI0 OpPraHMU3alMOHHYIO CTPYKTYpPY HMCIOIB3YIOT AJISl TOTO, YTOOBI CIPaBUThCA C Mpolie-
MaMH, OOYCIIOBIIEHHBIMH DPa3MEpPOM MpPEeINpUATHH, TUBEpCUUKAIMMA, TEXHOJIOTHEH M H3MEHEHUSIMU
BHEIIHEN cpeabl. B COOTBETCTBHM C 3TOM OPraHU3ALMOHHON CTPYKTYpOW JIEJIEHHE OpraHu3aluid Ha 3Jie-
MEHTBI U OJIOKM MPOUCXOAUT MO BUIAM TOBAPOB M YCIYT, TPYINaM MOKyNaTesnel uau reorpapuuecKum
peruoHam.

O KkakoM THIlE OpraHM3allMOHHOM CTPYKTYpbl HIET peub? OmpenenuTe NpeuMyllecTBa U HENO-
CTaTKH.

3. Mcnonb3oBaHKe JAHHOTO TUIIA OPraHU3aLMOHHON CTPYKTYPBI JO3BOJISIET KPYITHOMY IIPEAIpUs-
THIO, PUPME YAENATh KOHKPETHOMY MPOJIYKTY CTOJBKO K€ BHUMAaHUs, CKOJIBKO €My yJesseT HeOobloe
IpeanpusTHe, BBIITyCKaroIlee OJHH - 1Ba BUJa NMpoayKuuu. OpraHu3aium ¢ TaKol CTPYKTYPOH CIIOCOOHBI
ObICTpee pearupoBaTh Ha M3MEHEHHUS YCIOBUN KOHKYPEHIIMH, TEXHOJOTUU U MOKYMAaTEeIbCKOIro CIpoca.
Henocratok 3Toil CTpYKTYphI - yBEeIMUYEHHE 3aTpaT BCIAEACTBUE AYOTUPOBAHMS OJHHX U TEX K€ BUI0OB
paboT 7S pa3IMnYHBIX BUIOB MPOAYKLIUH.
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Kakoli Tunn opraHu3alioOHHON CTPYKTYphl OIMCAH?

4. JlaHHYIO OPraHU3AlMOHHYIO CTPYKTYpPY Ha3bIBalOT TPAJAUIMOHHOMW WIJIM KJIACCHYECKOM. DTOT
TUI CTPYKTYpPbl OCHOBaH Ha Pa3JIeJIeHUH OCHOBHBIX U cnenuduyecknx QyHKIUNH MeXTy 3BeHbsiMH. O Ka-
KOM THII€ OpPraHU3allMOHHOW CTPYKTYphl UIeT peub? HazoBuTe mpeumylnecTBa U HEJOCTATKU JaHHOU
CTPYKTYpbl. Ha Kakux mpeanpusTHsIX 1eIecoo0pa3Ho HCIOIb30BaTh TAKOW THI CTPYKTYPHI?

5. Ucnonp30BaHue JaHHON OPraHU3allMOHHOM CTPYKTYPHI 11eJ1IeCO00pa3Ho, ecliu AeSITETbHOCTD Op-
raHM3alUU OXBAaThIBACT OOJbIINE Teorpaduyueckre 30HbI, OCOOCHHO B MEXIYHApOJHOM Macmitabe. Jta
CTPYKTypa o0Jjeryaer penieHue npoosaeM, CBsI3aHHBIX C MECTHBIM 3aKOHO/IAaTEIbCTBOM, OObIUAsSMU U HYX-
namu noTpeduTeneit. Takol moaxoa yrmpoImaeT CBsi3b OPraHU3AIMK C KIHMEHTaMH, a TAaK¥KE CBSI3b MEXIY
yJieHaMu opranu3anuu. Kakoi THI OpraHu3alluOHHON CTPYKTYpPhI ONKHCaH?

3aoanue 2

Cemunap-mpenune «Ycnewnoe uzmenenue opeaHuzayuorHou cmpykmypsl». CTyIEHTbI 3HAKO-
MATCS C BHUACOKYPCOM, TJi€ Ha IPUMEPE HECKOJIbKHX POCCUHUCKHX MPOMBIIUICHHBIX MPEANPUITHA pac-
CMaTpPUBAETCs OPraHU3AIMOHHBIE CTPYKTYPHI, @ TAKXKe JEMOHCTPUPYIOTCS CUTYaIlMU, IIPU KOTOPBIX He-
a¢dexTrBHAs OpraHu3aloOHHas CTPYKTYpPa, BIUSET HA JEATEIIbHOCTh KOMITAHUU.

Jlumepamypa: [1]; [2]; [5]; [7]-

Tema 5 «KMoTuBanusi 1eAITeJIbHOCTH B MEHEIKMEHTE)
Jlexyust

[TonsiTe M CyIIHOCTH MOTHBALMU. Buibl BO3HarpakaeHus: BHyTpeHHee u BHemHee. Coaepika-
TenbHbIe TeopuH MoTuBauu A. Macnoy, @. I'enoepra u JI. Mak-Knenanna. [Iponeccyanbnbie Teopun
MOTHUBALIMH: TEOPHUS OKUJIAHUN, TEOPHUsI CTIPABEIITUBOCTH, Moienb [loprepa-Jloynepa. OcHOBHBIE MOTH-
BAaTOPBI U AaHTUMOTUBATOPHI Tpyaa. CTumynupoBanue Tpyaa. [I[pumenenrne Teopur MOTUBAIIMHU B COBpE-
MEHHBIX POCCUMCKUX YCIOBUSAX.

OcHo8Hble NOHAMUSL MeMbl: MOTHUB, CTUMYJI, BO3HAIrpaXJcHUEC, yCepauc, CIipaBCIJINBOCTD.

Bonpocwl 0na camoxonmpons:

1. PackpoiiTe B3aUMOCBS3b MEX/y HOHATUAMH «MOTHUBY» U «CTUMYJI»?
2. PackpoiiTe IOHSATHE «BO3HATPAXKICHUE» U YKAKUTE €ro BUIbI?

3. OxapakTepu3yiTe coaepkaTelibHble TEOPUY MOTUBAIMH?

4. OxapakTepu3syiiTe npoieccyajibHble TEOPUN MOTUBALIUN?

Hpaxmuuecxoe 3aramue

Buneo keiic «MotuBanus tpyaa». B nponecce 3aHATUSA CTYIAEHTBI 3HAKOMSTCS ¢ CYLIIHOCTBIO 110-
HATUIA MOTHBALIMi U BbIpaOaThIBAIOT HABBIKM (JOPMHUPOBAHUS CUCTEMBI HEMATEpHAILHOTO CTUMYJIMPOBa-
HUS.

3aoanue 1

1. Onummre cutyanuu, B KOTOPBIX CETOIHS MOXHO 3(PPEKTUBHO UCIIOIB30BaTh MOTHUBAIUIO THIIA
«KHYTA U TPSTHUKAY.

2. Kakue crmocoObl MOTHBAIIMH JIYUIIIE€ BCETO IMOAXOIAT ISl CTAMYJIUPOBAHUSI:

— OBICTPOTO BBITIOJTHEHHUS 33IaHUS;

— pHCKa;

— H300peTeHus;

—  CaMOCTOSATENBHOCTH B padoTe;

~ TOYHOCTH W aKTyaJbHOCTH,
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— HOBBIX Uaei?

3adanue 2

[IpakTrueckas cutyauus

B cepenune 1990-x rr. B Poccuu ctano o4eBUIHBIM: MIPUMUTUBHBIC MEXAHU3Mbl MOTHUBAIIUU HE
paboTaroT, BO3MOKHOCTH ITPOCTOTO0 MAaTEPUATILHOTO CTUMYJIMPOBAHUS UCYEPIIAHBI.

XapakTepHbIM [IPUMEPOM SIBIISECTCS UCTOPUS C MEIUIIMHCKUMU TMpeacTaBuTeIsiMu. FIMEHHO B 3TO
BpEMS Ha POCCUHCKOM PBIHKE MOSBUINCH MHOTOUUCIICHHBIC YaCcTHBIC (papMarieBTHIecKiue KOMIIaHUH, KO-
TOpBIE TOProBaliu MeaukaMeHTaMu. OCTpO BCTall BOMPOC M0A00pa MepcoHana, MMEIOIIEr0 COOTBETCTBY-
I010yI0 KBanu(uKanuio. Pa3BepHyB aKTUBHYIO J1€ATEIbHOCTh, (hUpMbl HaOUpanu OOJNBLION IITAT MEAU-
LIUHCKUX MPEACTaBUTENICH, KOTOPhIE JOJIKHBI ObUIM COJIEHCTBOBATH MpojaxaMm (papManeBTUYECKUX Mpe-
napaToB. DTH COTPYIHUKH, IO CYTH, ObTH mpoaaBuaMu. OCHOBHAs 3aja4a TaKoro pabOTHUKA 3aKII0Ya-
J1ach B TOM, 4TOOBI yOEIUTh Bpayeil BHIMUCHIBATH PELENTHl HA IpeajaraéMble MU JIEKApCTBA, a alTEKU
— 3aKa3bIBaTh COOTBETCTBYIOLLYIO MPOAYKLHIO.

®dapMmarieBTHYECKUE KOMIAHUHU OTOMpanu Haubolee KBaTU(PUIIUPOBAHHBIX MEIUIIMHCKUX paboT-
HUKOB. MHoOrue 00Jiajiaiy y4eHbIMU CTEMECHIMH, UMEIH OOJBIIYI0 KIMHUYECKYIO TPAKTUKY, MOTJIHU TO-
BOPHUTH C BpauyaMy W MPOBHU30paMH Ha npodeccuoHanbHOM s3bike. HoBasi paboTa rapanTupoBaiia cyiie-
CTBEHHOE (Y4acTo JECATHUKPATHOE) YBEIMUEHHUE OKIIaza, TO3TOMY OT COMCKaTeNel He ObUI0 0TOOS.

OpnnHako 3HTY3Ua3M, Ha MEPBBIX MOpax MOAOTPEBAEMBI TOCTOMHBIM MaTepUalbHBIM BO3HAIPaXK-
JIEHUEM, CITYCTsl 3—4 MeCsIeB CMEHWICS YHBIHMEM, a Yepe3 MOAroAa-rojl y MeIUIIMHCKUX TIPeICTaBUTE-
Jeil Hadascs mepuo rIyOookoi gemnpeccuu. Pabora B kauecTBO mpojaBia ObICTPO Hagoena oOpa3oBaH-
HBIM, TBOPYECKUM JIFO/ISIM.

JeiicTBuTensHO, KBATU(PUIIMPOBAHHBIE MEAUKHU MOCTENIEHHO CTAJId OCO3HABATh, YTO OCTABUIIU UH-
TEPECHYI0 OCHOBHYIO MTPO(ECCUI0, KOTOPOM JIOJIT0 YUYUIIUCh U B KOTOPOI MMENH OMBIT paboThl. B pe3yib-
TaTe HAYaJICsl OTTOK TaKUX CIICIMAIIMCTOB U3 TOPTOBBIX KOMIIaHHUH.

Bomnpocsl 1151 00cy:kI1eHus

1. Hackonbko BenuKa pojib MEHEKepa B CO3/IaHUH CUCTEMbl MOTHUBALIUU TPYyAa MepcoHana?

2. Kakue ¢akTopsl MOTHBAIMH (KpoMe 3apabOTHOI MIaThl) BaM U3BECTHBI?

3. AHanusupysl W3JIOKEHHBIC NMPUYUHBI CHUKEHHUS OCHOBHOTO (haKTOpa MOTHBAIIMM — JICHET,
MIPEJIOKUTE CBOM BapUaHT KOMILIEKCHOM CHCTEMbl MOTHBAILMU TpyAa IS MEAMIIMHCKHUX IMpeICTaBUTe-
neit ¢papmarieBTHYeckoi komnanuu. Kakum o6pazom mMeHemKepbl (hapMaleBTUUECKUX KOMITAHUNA MOTYT
COXPaHUTh KBATH(UITUPOBAHHBIX CIEIIUATUCTOB?

Jlumepamypa: [1]; [2]; [5]; [7].

Tema 6 «Pery/inpoBanue U KOHTPOJIb B CHCTeMe MEHeIKMEHTa))
Jlexyus

IIpupona n 1menb KOHTPOJIS €ro pasHOBUAHOCTH. [IpenBapuTenbHbIi, ONEpaTUBHBIA U UTOTOBBIN
KOHTpPOJIb. METOJIbl U COLMATIBbHO-TICUXO0JIOTMYECKUE aCIEKThl KOHTpos. CxeMa mpolecca, opraHu3aru-
OHHBIE (OPMBI KOHTPOJISL. XapaKTepHble YepThl 3PPEKTUBHOTO KOHTPOJIS.

OcHoBHble NOHAMUSL MeMbL. BHUJIbI KOHTPOJIA, CbOpMBI KOHTPOJIA, OTallbl KOHTPOJIA, TPUHIIUITBL
KOHTPOJIA.

Bonpocbi 0na camokonmpons:

1. Packpoiite npuuuHbl, 00yCIaBINBAIOIINE KOHTPOIb?
2. YKaXuTe HanpaBJeHUs KOHTPOJIs?

3. Packpoiite mpuHIUIB 3P PEKTHBHOTO KOHTPOIIS?

4. Tlepeuncnure OCHOBHBIE TAIbl KOHTPOJIS?
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5. Packpoiite ocHOBHBIE (POPMBI KOHTPOJIS?
6. YKaXuTe MCUXOJIOTHICCKUE aCTIeKThl KOHTPOJIs?

Hpakmuqecme 3aramue

3aoanue 1

[Tpu opranu3zanu KOHTPOJIS MCIIOJHEHHS TUIAHOBBIX 3aJaHUi Ha JepeBooOpabdaTeiBaromieit (haod-
puKe OblTa HCIOJIB30BaHA CUCTEMa KOMMYHHKAIUH, TIPH KOTOPOH BCsl MH(OPMAIHS O XO/€ BBITOITHEHUS
IUTaHA, BO3HUKAIOUIMX MpoOJieMax U TPYAHOCTAX MOCTyIHajla K MacTepaM OCHOBHBIX MPOM3BOJCTBEHHBIX
Y4acTKOB, OT HUX — K HaYaJIbHUKaM [I€XOB, OT HaYaJIbHUKOB [IEXOB — B aJIMUHUCTPAINIO (paOpuKy.

[To cymecrBoBaBIIel Ha (GaOpuke TpagUIMK, MACTEp AHATM3HPOBA TEKYIIHE PE3yJIbTaThl BbI-
MOJTHEHUS TJIaHA U MePe/IaBall BBIMISCTOAIICH WHCTAHIIMY CAETaHHbIC UM BBIBOABL. [10 TakoMy ke mpHH-
[UITY C MOCTYNHUBIIEH K HeMy HHpOpManueil padboTana HaYaabHUK 1IeXa.

Ponb pykoBozacTBa aOpuKy IpU OCYIIECTBICHUH KOHTPOJS CBOAMIACH K O3HAKOMJICHUIO C MH-
(dbopMaruen, moCTyMUBIIEH OT HAYaTbHUKOB IIEXOB.

Bonpocwt ons ob6cyscoenus:

1.ITpoananu3upyiiTe CUTyalMl0 C OpraHu3alueldl KOHTPOJS BBIMONHEHHS IUTAHOBBIX 3aJaHU,
CJIOXKHUBIIYIOCS Ha JiepeBooOpabdaTbiBaroliei gpadbpuke.

2. OneHnTe KauecTBO KOMMYHUKAIIUH.

3. Uto BBI OB TOPEKOMEHIOBAIH TUPEKTOPY (haOpuKu?

3aoanue 2

Bompoc kacaercsi KpUTEpHEB /ISl OLICHKU PE3yJIbTATOB BBIMOJIHEHHS Y€ThIPEX BHIOB pa0OT: — CO-
CTaBJICHUS TUTaHA PabOTHI YIPaABICHUYECKOTO MOIPA3/ICICHUS Ha TOJl; — COCTABICHUS OT4YeTa O paboTte
YIIPaBJICHYECKOTO TOJpa3ICIICHUs 3a ToJ; — pa3pabOTKH TEXHOJIOTUU MPOU3BOJICTBEHHOTO poIlecca; —
MOJTOTOBKH TpHKa3a Mo npeanpusatuio. Heo6xoammo momoOparh I KaXI0H W3 3THX padoT Mo JBa
HanOoJiee MOAXOIANIMX (Haubosiee BaXKHBIX B TAHHOM Cllydac) KaYeCTBEHHBIX KPUTEPHS M3 YMCIIa Clie-
TYIOIIUX: — MaJIast TPYAOEMKOCTh BBIIOJTHCHHS PabOTHI;

— BBICOKAsl OTIEPaTUBHOCTH BBITIOTHEHUS PaOOTHI; — ONTUMAaIbHOCTh (0OOCHOBAHHOCTH) MPUHSATHIX
pEIIeHU; — JOCTOBEPHOCTh OTOOPKEHUS B JIOKyMEHTE (DAaKTHUECKOTO COCTOSIHHS JIEIN, — JOCKOHAJb-
HOCTbH pa3pabOTKH MOJOKEHUN TOKYMEHTA.

3aoanue 3

Bce pabotbl B npuHIune Bceraa TpeOyroT TpeX BUIOB KOHTPOJIS: MPEABAPUTENBHOIO, TEKYIIETO
U 3aKiIounTensbHoro. Ho mpu 3TomM gaHHBIE BUABI MOTYT UMETh SIBHO BBIPAKEHHBINM XapakTep, a MOTYT
OBITh MPAKTHUYECKH HepazauyuMbiMH. HeoO0XoauMo MombITaThCsl MOM00paTh mpuMep paboThl, KOTOpas
TpeOyeT Bce TpU BHAA KOHTPOJS, BBIPAKEHHBIE JOCTATOYHO SIBHO, U HA 3TOM OCHOBE CHOPMYIHUPOBATH
o0uirie 0coOOEHHOCTH MOI00HBIX PadoT.

Jumepamypa: [11; [2]; [5]; [7].

Tema 7 «CBsizyomme mpoueccbl B MeHeI:KMEHTe)
Jlexyust

[Tponiecc koMMyHHUKaMKA U 3(PPEKTUBHOCTD YIpaBIEHHUS: KOMMYHUKALMU MEXAY OpraHu3aiuen
U ee cpelioil, MeXly YPOBHIMH U mojipa3aeneHusIMU. KoMMYyHUKAIIMOHHBIN Mpoliece: 3JIEMEHTHI U Tarbl
nporecca KOMMYHHKAIMMA, oOpaTHas CBS3b U MOMeXHU. MeXIMYHOCTHBIE KOMMYHMKAILIMU: MIPErpaabl Ha
MyTH MEXJINYHOCTHBIX KOMMYHHMKAIIMI, COBEPIIEHCTBOBaHHE HUCKyccTBa oOuieHus. OpraHu3alloHHbIe
KOMMYHHKAIIMH: TPErpajbl, COBEPIICHCTBOBAHWE KOMMYHHMKAalMi B opraHuzanusx. KommyHukaOenb-
HOCTh pyKoBojuTenei. KoMMyHuKalMoHHbIE ceTH U KOMMYHUKAllMOHHBIE cTuUiIu. HeBepOanbHble KOM-
MyHUKauuu. JlenoBas koMMyHuKkauus. IIpunsaTHe pemeHuil kak BaxkHeWIIas (QyHKIHMS MEHEIKMEHTA.
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[Toxxoap! K IPUHATHIO PEeLICHHH, (hAaKTOPBI, BIUAIONINE HA MX 3PPEKTUBHOCTh. DTanbl pa3paboTKH pa-
[IMOHAJBFHOTO pelleHus U uX HHpopMalroHHoe odecriedeHue. [locranoBKa 3amaun, pa3padoTKa anbTep-
HATHB, BEIOOP M pean3aliysi pereHus.

Ocnognbie noHamus memvl. KOMMYHHUKAIIMH, 3JIEMEHTB U 3Tallbl KOMMYHUKAIMK, Oapbepsbl, pe-
IICHUSI, UHTYULIMS, PAllHOHAILHOE pEIICHHUE.

Bonpocwi ona camoxonmpons:

JlaiiTe onpeneneHre KOMMYHHUKAIUOHHOMY Tpo1ieccy?

VYKaKUTE OCHOBHBIE ATAIIBI U 3JIEMEHTHI KOMMYHUKALIMOHHOTO ITpoLuecca?
Packpoiite BUJIbl ¥ TUIIBI KOMMYHUKAIMA?

Ilepeuncnure u packpoiiTe OCHOBHbIE Oapbepbl P KOMMYHUKAIUHU?
VYKaKuTe OCHOBHBIE aCIEKThl YIIPABICHUECKUX PELICHUN?

Ilepeuncnnure ocHOBHbIE TPEOOBAHNUS K YIIPABICHUECKUM peleHUsIM?
HazoBuTe 0OCHOBHBIE ATalbl IPUHATHS YIPABIECHUYECKOIO PELLICHUs?

NoakownE

Hpakmuqecme 3anamue

Bonpocwt onsa 0b6cyscoenus:

CyIIHOCTh U MECTO PELIECHUH B CUCTEME YIPABICHUS IPEAIPUATHEM.
XapakTepHble 0COOEHHOCTH YIPABICHUECKUX PELICHU.

Pounp pemienns B mpouecce ynpasieHuUs.

[leneBas opueHTanus yIpaBIeHYECKUX PELICHUN.

Mognenu u MeTo bl IPUHATHUS PELICHUMN.

AHanu3 anbTepHAaTUB JEHUCTBUMN.

CrniocoObl o11eHKH HH(OpMAaLUY IPU NPUHATUN PELICHUH.

Kputepun kauecTBeHHON MHPOPMALIUH.

. Opranuszanus 1 KOHTPOJIb UCIIOJIHEHHS YIIPABICHUYECKUX PELLIECHUM.
10 CtpykTypa KOMMYHHKAIIMOHHOI'O IIpOII€cca B OpraHU3alnu.

11. KoMMyHUKallMOHHBIE IPOLIECCH] B OPraHU3ALNH.

12.21€eMeHTbI U MOJIENTM KOMMYHUKAIIMOHHOTO Mpoliecca.

13.TIpnunHbI UCKaXKEHUS UH(OPMAIMKM B KOMMYHHKAIIMOHHOM IIPOLIECCE.

©CoNoORA~LDNE

3aoanue 1. Pemite KOHKPETHBIE CUTYAIUH.

Cumyayua 1. JlupexTop Mara3uHa NOpy4YwJI IpOAABIly OPraHU30BaTh NOTPY3Ky Tapbl HA aBTOMa-
miHy. [IpoBepsist uepe3 HeKOTOpoe BpeMs BBIIIOJHEHUE 3ajaHusl, OH 0OHapYKWJI, 4TO IPOJaBel] pa3roBa-
pHBaeT 1o TenedoHy, aBTOMAIIMHA HE 3arpy’keHa, a pabodne OTAbIXaIoT.

B naHHOM cuTyanuu IUPEKTOP MOKET MPUHATH OJHO U3 CICAYIOIINX PELICHUN:

— TpepBaTh Pa3roBOp MPOJABIA U B MOBBIIIEHHOM TOHE MOTPEOOBAaTh OT HETO BBIMIOJIHEHUS pac-
MTOPSIKEHMS;

— OpraHu30BarTh OIPY3KYy Taphbl B aBTOMAIINHY JIUYHO;

— TOPYYHTH 3Ty paboTy Apyromy;

— BBIICHMTH y MpoJiaBla (KOr/a OH 3aKOHYUT 10 TeneOoHy) MPUUUHY HEBBIITOJHEHHS 3a/1aHUs U
MIPUHATH COOTBETCTBYIOLIEE PELICHUE;

— HUYEro He IPEANPUHUMATD.

Kaxkoe u3 mpennokeHHbIX peleHnii Hanoosee npaBuiabHoe? Kakue oTpuiiaTenbHbie MOCIeACTBUS
MOTYT BbI3BaTh HENIPUEMJIEMBIE PEILICHUS?

Cumyayus 2. T'eHepallbHBIA JUPEKTOP TOPTrOBOM CETH MPUOBUT B OJMH U3 Mara3uHoOB B MOMEHT
KOH(JIMKTa, BO3HUKIIETO MEXy MpOJaBLOM M MokymnareiaeMm. Kakue BOo3MOKHbIE NEHCTBUS OH Mpen-
IIPUMET B 3TOM citydae? Bo3MoxkKHbIE BapUaHThI IEHCTBUS T€HEPAIIBHOTO IUPEKTOPA!
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He BMemmBaThCsi B KOH(IIUKT;
BrI13BaTh 3aBenyroniero Mara3uHoM U MOpy4uTh eMy pa3o0paThCsi B BO3HUKIIEM KOH(IIUKTE;
BBISICHUTE CYIIHOCTH KOH(IJIMKTA M IPUHATH OHO U3 CICIYIONUX PEIICHUN:

— mnorpeboBaTh OT MPOJABLA YAOBICTBOPUTH MPETEH3UIO MOKyHaTels (€ciad OH IpaB) U U3BH-
HUTBCS TIEPE]] HUM;

— mnotpeboBaTh OT MpOJaBIa MPeKpaleHUus] OOLIEHUS ¢ TIOKyIaTelleM U CAeNaTh eMy 3aMeuaHue
3a HEIIPaBWJIbHOE [1OBEJICHUE;

— Ppa3bACHUTH, B UYeM HENPaBbl MPOAABELl U MOKYIATENb (€CJIH 3TO UMEET MECTO).

BriOpanHble BapuaHTBI JIEHCTBUN T€HEPATBHOTO JUPEKTOpa JOJDKHBI OBITH 0OOCHOBAaHHO apry-
MEHTHUPOBAHBI.

wn -

3adanue 2. Pemvre cnenyronye CUTyallMOHHbBIC 3a/1a41

Cumyayuonnas 3aoaua 1.

MecTo paGoThl: OOJIbHHIIA, MEJICECTPUHCKAS CITYkKOa.

Bama nomkHOCTS: crapiuas cecTpa O0JIbHHUIBL.

bonbuuia, B koTopoii Bel paboTaeTe, HCIIBITRIBAET HEXBATKY KaJIpoOB. Ball HauanbHUK MOMPOCHII
Bac BeIIenUTh TpeX W3 JIBEHAIIATH MEICECTEep, HAXOIMIMXCs Y Bac B MoguMHEHWH, IJIs TOTO, YTOOBI
OHHU JIBa-TPH JHS IOPa0OTaIN B IPYTrOM OTJIEICHHH, T/I€ CIOKHUIOCH KPUTUYECKOE MOJIOKEHHUE.

Pabora, KOTOPYIO MM MPEACTOUT BBIMIOJIHATH, XOPOIIO UM 3HAKOMa U HE TPEOYeT IOTOTHUTEIb-
HBIX HAaBBIKOB U 3HaHUIl. Bbl MokeTe BbIOpaTh M100yI0 M3 Bammx moquuHeHHBIX, TaK KaK UM IPEICTOUT
3aHUMAThCA MPAKTUUECKH TEM K€, YTO OHU JICJIAl0T Ha CBOEM IOCTOSTHHOM pabodeM MECTe.

BbI x0pol1110 3HaeTe CBOMX COTPYAHHMII U JIETKO MOXKETE Ha3HAUUTh TPEX U3 HUX ISl TOU paboThI.
OTcyTCTBHE TPEX YEIOBEK B TEUCHHE HECKOJBKUX JHEH HE MOBIUsACT HA 3((HEKTHBHOCTh U KAUYeCTBO pa-
00ThI Bamrero otnenenus.

UYem Bl Oyznere pykoBOJCTBOBATHCS IPU OTOOPE CecTep Ui BPEMEHHOM padoThl B IpYyroM OTAe-
nenusi? Kakumu metogamu Bel Oynete pemarts 3Ty 3agaqy?

Cumyayuonnas 3aoava 2.

MecTo paboThl: XUMHUUECKUN 3aBO/I.

Bamma fomkHOCTE — MHXKEHEp Mo TexHuke Oe3omacHocTd. Ha Bac yeXuT OTBETCTBEHHOCTH 3a
pa3paboTKy MpaBUIJI MO TEXHHUKE OE30MacHOCTH Ha 3aBoje, riae Bol paboraere. BakHoi WacThio 3THX
IpaBUJI SABJSIETCS ONpEJeNieHNe Mopsiika OOpalleHNs C JIETKOBOCIUIAMEHSFOIIUMUCS KHUIKOCTAMH, KOTO-
pBI€ UCTIONB3YIOTCS B ITPOIIECCE TPOM3BOCTBA.

B cooTBeTcTBUM ¢ HEJABHO MPUHATHIM 3aKOHOM BBI 3aK/IIOUMIIM KOHTPAKT ¢ KOHCYJIbTaTUBHOMN
bupMoii U BEIpaOOTKH PEKOMEHJIAIMIA 110 TIEPECMOTPY CYIIECTBYIONINX MPAaBUII TEXHUKH O€30TMacHO-
CTH. DTOM (pupMOit OBUIO MPEATIOKEHO HECKOIBKO BO3MOXKHBIX U3MEHEHUH B MOPSAKE OOpaIIeHus C Jier-
KOBOCIUTAMEHSIOIIMMUCS KUIKOCTAMHU. K cokalleHUIo, TpecTaBIeHHbIe PEKOMEHIAIMH TIOBJIEKIN 3a
co00i MHOXECTBO MpobIIeM:

Bo-miepBbix, pabounM, UCTIOIB3YIONINM JTAHHBIE )KUAKOCTH B IPOIIECCE MMPOU3BOCTBA, HE HPABSIT-
Csl pEeKOMEH/IalluH, pa3paboTaHHbIE B COOTBETCTBUHU C 3aKOHOM,;

Bo-BTOpBIX, B TeUEHHE MPOIIEAIIETO T0/1a U3-3a BBIIICYKA3aHHOTO 3aKOHA BBl OBUTH BBIHYXICHBI
BHECTU PsJi U3MEHEHHUH B MOPsIOK padoTel. Kaxkmoe u3 HUX BBI3BANO MPOTHUBOAEHCTBHE M KAIOOBI CO
CTOpOHBI pabounx. OCOOEHHO TPyAHO OBIJIO MPOM3BECTH TPEThE, CaMOE HelaBHEEe M3MEHEHHE: COMpO-
TUBJIEHHWE paboyuX OBLIO HACTOJIBKO CHIIBHBIM, YTO BHEAPEHHE €ro B MPOU3BOACTBO MPOIILIO C OYEHb
3HAUYMUTENIBHON 3a/IEPKKOM;

B-TpeTbux, KOHCyNbTaTHBHAsA (hupma IMpecTaBUia MOJIHYI0 MH(POPMALMI0 OTHOCHTEIBHO pas-
JMYHBIX BO3MOXKHBIX BapHaHTOB M3MEHEHHUS TEXHOJIOTMYECKOTO TpOoIecca B COOTBETCTBHM C HOBBIMHU
NpaBUJIaMU TEXHUKU 0€30MacHOCTH, OJJHAKO B PEKOMEHJAIUAX HE YKa3bIBaeTCs, KaKOM M3 MpenoKeH-
HBIX BAPUAHTOB SBIISICTCS HAMITYYIIAM, H BaM caMoMy TpuaeTcst 3TO ONpeaeTnTh.

U nocnennee: yepe3 Tpu Henenu OyaeT MPOBOAMTHCS MHCHEKMs Bamero 3aBona. B ciiyuae ecnu
B TEXHOJIOTUYECKOM ITporecce OyayT oOHapyX eHbl KaKhe-TUOO0 M3bsIHBI, YrposKarolue 0e30IacHOCTH,
3aBop omtpadyroT. KakoBel Bamm neiictus?
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Jumepamypa: [11; [2]; [5]; [7].

Tema 8 «BaacTb, BiausiHHE, JJUAEPCTBO U TPYNIOBAasi IMHAMHMKA B CHCTEeMe MEHEIKMEHTA)
Jlexyus

[lonsiTve BnacTu U €€ pojb B MEHEKMEHTE. YTPaBIAEMOCTh KaK OJHA U3 XapaKTEPUCTUK Me-
HexkMenTa. Daktopsl yrpasisieMocTH. [lapTHepcTBO Kak (haKTOpP MOBBIILICHUS YITPABISIEMOCTH.

Bnacte u nmaptHepctBo. bananc Bnactu. Tunonorus Biactu. BiaacTs, MOJTHOMOYHS U OTBETCTBEH-
HOCTb MEHeJKepa. YOexaeHne u yyacTie. BnusHue yepe3 yuyactue B yIpaBieHUU. Y cIoBUS d3PPeKTHB-
HOTO BiusHUSA. Bracte u nmunepctBo. JlunepcTtBo B coBpeMeHHOM MeHepkmeHTe. [Ipupona nuaepcersa.
MortuBauus nuaepersa. Tunsl nuaepctsa. JlunepctBo u pykooacTBo. Jluaep u menemkep. Tpaauiuon-
Hble KOHLIeNIMK JuaepcTBa. KoHuenuuu nuaepckoro noBeaeHus. KoHIENUU CUTYallMOHHOTO JIWJEP-
ctBa. Konuenuuu atpuOyTHBHOrO, Xapu3MaTU4YeCKoro u mnpeodpasyromiero auaepcrsa. Ouenka sddex-
TUBHOCTH JUAepcTBa. B3aumoseiicTBue yenoBeka U opranuzanuu. Poias 1 MecTo denoBeka B OpraHu3a-
[[UU. COI[HANIbHBIN CTAaTyC YeJIOBEKa B OpraHu3anuu. JTamnbl GOpMUPOBaHUS paboydeil TpyIIbl.

OcHosHble noHAmMUS membl: BIACTb, JIUIAEP, YIPaBIIEMOCTh, IAPTHEPCTBO, MEXAaHU3MbI BIUSHUS,
COLIMAJIbHBIN CTaTycC, paboyas rpymnma.

Bonpocw 0na camoxonmpona:

VYKakuTe OCHOBHbIE IPU3HAKH BJIACTU B CUCTEME yIpaBJICHUS ?

Packpoiite noHsTre «ynpasisieMOCTb»?

PackpoiiTe cOOTHOILIEHUE OHATUI: BIACTh U NAPTHEPCTBO?

VYKaKuTe OCHOBHbIE MEXaHU3MBI BiacTu?

B uem 3akirouyaercs cBONCTBO JuaepcTBa’?

HazoBuTte ocHOBHBIE BU/IbI TUAEPCTBA?

Oxapakrepu3yiTe OCHOBHBIE ITOAXO/bI K JINIAEPCTBY?

VYKa)kuTe OCHOBHbIE HANpaBJICHUS B3aUMO/ICHCTBUA YeJIOBEKa U OpraHu3anuu?

NN E

Hpaxmuuecxoe 3aramue

HenoBas urpa «KopabnekpylieHney», NpuHATHE TPYNIOBOTO PELIEHUs, aHAJIN3, MOJEIUPOBaHHE
CUTYAIlMH MPU PELIEHUHU TPYNIOBOM 33a]a4M; B3aMMOOTHOILIEHHS CPEAN YUaCTHUKOB, PYKOBOJCTBO U J10-
MUHHUPOBAHUE B TPYIIIIE.

Bonpocwt ona ob6cysrcoenus.

1. OxapakTepu3yiTe pa3inuuus MKy MOHATHIMU «BJIACTbY U «BIHSHUEY.

2. Ilepeuncnure MTUYHBIE KaYeCTBA MEHEKEpa, KOTOPBIMH, Ha Bam B3risi, oH JoMKeH o0agaTh
JUISL TOTO, YTOOBI CTaTh JIUJEPOM.

3. Kakue pexomennaimu Bel nanu Obl pyKOBOJIUTENIO OTZIENA, B KOTOPOM HMEETCSl CEPbE3HbBIN
He(hOopMaIbHBIN ISP, NEHCTBUS KOTOPOTO CHUXKAIOT () PEeKTUBHOCTH pabOTHI OTIENA.

3aoanus no meme.

3aoanue 1. IlpounTaiiTe BHICKAa3bIBaHUS MSATH Pa3HbIX MApKETOJIOrOB-MeHeIKepoB. OTMEThTE Te
U3 HHUX, KOTOpbIE B HauOOJbIIEeH Mepe COOTBETCTBYIOT Bammm npezncraBienusM. OTBeTh KiaccupuIu-
pYHUTE MO IATH TUTIAM «PELIETKH MEHEIKEPaAy.

a) JUI1 MEHS BaXKHO MPUHATH PELICHHUs, KOTOPbIe B MPUHIIUIIE MOXKHO OCYIIECTBUTH. S GOpIOCH 3a
CBOM WJIEH, IIPEJICTABIICHUS U CTHJIb IOBEACHUS, JAXKE €CIU MPHU ITOM IPUXOAUTCS KOE-KOMY HacTylaTh
Ha M030J1b. Eciii BO3HUKAIOT KOH(IMKTHI, TO 51 MJIM YCTPAHSIO UX, UM IIPOBOXKY CBOO NuHMIO. Eciu uTo-
TO CpbIBaeTcs, s 3alllMIIal0Ch, OKa3bIBal0 COMPOTHUBIIEHNE U BbIIBUTal0 KOHTPAPTYMEHTHI. I MOTYy OBITh U
UHUYHBIM. S TOATOHSIO U cebe U IPYTHX.
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0) s IPUHUMAIO PELICHUS APYTUX, MPUCOCTUHSIIOCH K MHCHHIO, PEACTABICHUIO U CTHIIIO TIOBEIE-
HUS Ipyrux. Ecu BO3HUKAIOT KOH(MDIUKTEI, s MBITAIOCh OBITh B CTOPOHE WJIM OCTABaTHCSA HEHUTPATHHBIM.
S HeliTpalieH M MOTOMY PEIKO pa3apaxkarock. S paboTaro, HE HANPSTascCh CBEPX TOTO, YTO COBEPIICHHO
HEO00X0aUMO.

B) JUISI MEHSI BaXXHO, YTOOBI MPUHUMAEMbIC PEIICHUS ObUIA 3JI0POBBIMH U TBOPYECKUMU, YTOOBI
OHM BCTpEYaJId IMOHUMaHUE U 0j00peHue. Sl ymero ciaymaTh W WIy HACH, MHCHHS, 00pa3 IMOBEICHUS,
OTIIMYAIOIINECS OT MOMX COOCTBEHHBIX. ¥ MEHS €CTh YOCKIEHUS, HO S BOCIPUHUMAIO U UyKUE HJIEH,
U3MEHSSI COOCTBEHHYIO TO3MIIMIO. ECiIM BO3SHHKAIOT KOH(IMKTHI, s CTAPAIOCh Pa300paThCs B UX MPHUH-
HaX W YCTPaHUTh TOCJIEACTBUSA. Ecnu s pa3apaxeH, s CACPKUBAIOCH, XOTS MOE HETEPIICHHWE 3aMETHO.
Jlaxke B TPYIHBI MOMEHT s CITIOCOOCH OIICHHMTH IIyTKY. Bce cuitbl s oTHar0 paboTe, U COTPYAHHUKHU Clie-
JYIOT 32 MHOM.

I') JUIS MEHS BaXKHO COXPAHUTh J0OpPBIC OTHOIICHHUS C JIIObMU. BMECTO TOro 4To0nl peajin30BaTh
COOCTBEHHBIN MOIXO/, sl MPEANOYNUTAI0 MPUHIUMATh MHEHHS, CTHIIb MMOBEACHUS M TPEICTABICHUS JIPY-
rux. Sl cTpemilioch HE JOMYCKaTh BO3HUKHOBEHHS KOH(MIUKTOB, €CIH K€ JOXOIMT 10 KOH(IMKTA, 5
CTPEMIIIOCh K TOMY, YTOOBI JIFOJM KaK MOYKHO CKOpEE «3aJIeUMyINy) BOU PAaHbI M MPUILIA B HOPMAIbHOE
cocTosiHue. Tak Kak HEMPHUATHOCTh MPUBOJIUT K CPhIBaM, Sl BCETNIa IPYKEIOOCH. Y MEHS €CTh YyBCTBO
IOMOpa, MHE yJIAeTCSl COXPAaHATh JPYKECKUE OTHOIICHHS, €CJIM BO3HUKACT HAIPSHKCHHOCTH, MEPEKITIO-
4yaTh BHUMaHUE. Sl peIko pyKOBOXKY, HO BCEr/ia IOMOTaro.

1) JUTsL MCHSI BaJKHA pealTi3aliist OCYIISCTBIIIEMBIX IIeNIeH, TaXKe eClI OHHM HE BCer/1a Oe3ympeyHbl.
Eciii MosBISIOTCA HOBBIC MJICH, BO33PEHUS, MIPEACTABICHUS, OTIMYAIOIIHECS OT MOMX COOCTBCHHBIX, S
Uy CPEIHION MO3UINI0. ECIM BOZHHKAIOT KOHQUIMKTHI, I CTAPAIOCh OBITH TBEPJABIM W CIIPABEIJIUBHIM,
paccyKaaTh 4eCTHO. Sl CTpeMITIOCH MOAIEPIKUBATh XOPOIIHIA, pPABHOMEPHBIH TeMIT pabOTHI.

Jlumepamypa: [1]; [2]; [5]; [7].

Tema 9 «IloHAATHS, CYLIIHOCTDb U cojep:kaHue 3PPeKTUBHOCTH MEHEeIKMEHTA»
Jlexyus

CymHocTh, cofepxKaHue MOHATHA «3PPEKTUBHOCTD yIpaBieHUs» Bubl 1 KpuTepun OLEHKH 3 (-
dexTuBHOCTH yripaBieHus: Kputepuu oneHkn >3QEeKTHBHOCTH YIPABICHHS: ACHCTBEHHOCTh; YKOHOMH Y-
HOCTB; KauecTBO; NMPUOBUILHOCTH (J0XO0/1bI/pacXo/ibl); MPOU3BOJUTEIBHOCTD; KAUECTBO TPYIOBOM >KU3HHU;
HOBOBBEJICHUS. DKOHOMHYECKHE TOKazaTenu 3(PQPeKTHBHOCTH yrpaBieHUs. DakTopbl, BIUSIONIAE Ha
3¢ dexTUBHOCTH ynpaBieHus. [1yTu nossimenus 3pPpeKTUBHOCTH yIIpaBIEHUS

Ocnognvie nouamus memol. 3PPeKTt, 3GHEeKTUBHOCTD, PE3yIbTaTUBHOCTb, KPUTEPUH dPPEKTUB-
HOCTH, BUJIbI 3(PPEKTUBHOCTH.

Bonpocwi 0na camoxonmpons:

1. Yewm omnpenensieTcsi BaAXKHOCTb OLEHKH 3((PEKTUBHOCTH MEHEKMEHTA?

2. Kakue GakTopbl MOTYT 3aTpYAHATH IPOBEIEHUE OLIEHKH 3 (PEKTUBHOCTH MEHEKMEHTA?

3. Packpoiite ocHOBHBIE OHATUS TeopuH dPdekTUBHOCTU: F3P(HEKTUBHOCTD, PE3YIbTATUBHOCTD,
3¢ ¢exT, 3aTpaThl, KPUTEPUH U TIOKA3aTeNlb Pe3yIbTaTOB.

4. Kakue TpeOoBaHUS MPEIBABISIOTCS K OlLIEHKE 2P PEKTUBHOCTH MEHEI)KMEHTa?

5. B ueM oTinuust NOHATUH «3PPEKTUBHOCTHY U «PE3YJIbTaTUBHOCTH»?

6. KakoBbl OCHOBHBIE ITO/IX0/IbI K OlleHKE 3 (HEKTUBHOCTH YIPaBIEHUs?

7. Yto Takoe 3xoHOMHYecKast 3(P(HEKTUBHOCTh MEHEIKMEHTA?

8. Kakue nokasarenu nmpeaHa3HayeHbl ISl OLIEHKU 3()PEKTUBHOCTH YIPABJIEHYECKUX PELICHUN U
KaK OHU OIpEAEIA0TCA?

9. Ilo xakuM MoOKa3aTensiM MOXHO OLEHUTh COIHabHYIO 3(()EKTUBHOCTh MEHEIKMEHTA U KaK
OHM ONPEIENISIOTCS?

10. B uem 3akioyaroTcsi 0COOEHHOCTH OIpeNeIeHHs] IKOJIOTHUYECKON 3((HEeKTUBHOCTH MEHEI K-
MeHTa?
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Hpakmultecme 3aramue

3aoanue 1. ViccnenyiitTe moaXo/bl K OlIEHKE 3P PEKTUBHOCTH MEHEPKMEHTA U OTIPEICIIUTE XapaK-
TEpHbIE X OCOOCHHOCTH.

3aoanue 2. Tlpemioxure cucTeMy IMokaszaresneid oneHKH 3(pQeKTHUBHOCTH Ui NEHCTBYIOIIETO
MIPEeANPUSATHSL.

3aoanue 3. Ilpemioxure cOOCTBEHHBIE TOKA3aTENH ISl OLICHKH (P (HEKTUBHOCTH MEHEKMEHTA.

3aoanue 4. PykoBOACTBO KOMIAHUN CTPEMUTCS K JTOCTHKEHHUIO CTPATETHYECKHUX IeIeH u 100u-
BAeTCs 3TOTO IyTEM ITOCTAaHOBKH 3aJ[ay MEPCOHATY U KOHTPOJIS X BBINOJIHEHUS. Onpenennure KIo4eBble
nokasareiu 3¢(GEeKTUBHOCTH CIEIYIOIUX CTPYKTYPHBIX moapasaenenuit: 1. llex kanuranbHOro peMoHTa
ckBaxxuH (KPC). [ns HedremoObIBarOero npeanpusiTis CTpATeTUISCKON 3aaueii sBIsSETCS MOBBIIIe-
HUE YPOBHS M0OBIYM HE(MTH, YTO BBIPAKAETCS B MPUPOCTE JOOBIUU (IeOCT CKBa)KMH), COKpPAIEHUU T10-
Tepb MpH 100bIue U CHIKeHNH cedectonmoctu HepTH. [Toaromy ans nexa KPC ycranasnusatorest KI13,
KOTOpBIE UMEIOT HE TOJIBKO HEMOCPEICTBEHHOE OTHOIICHHUE K CTPAaTETHYECKUM 3a/ladyaM KOMIIaHUH B Iie-
JIOM, HO ¥ OTPaXKaIOT CHENM(PHUKY KOHKPETHOTO MoJpas/iesieHus. B nmporecce npoBeaeHuss KamUTaIbHOTO
PEMOHTa CKBa)XMHA «KOHCEPBHPYETCS», COOTBETCTBEHHO BpEMsI MPOCTOS OIMpPEAEseT U3IEPKKH YIy-
IIEHHBIX BO3MOXKHOCTEH 10 100krye. [Ipon3BoacTBenHas 3¢ (EeKTUBHOCTh MOI3EMHOTO PEMOHTA OTIpeie-
JsieTCsl MpUPOCTOM AedeTa B TOHHAX Ha CKBAXHHY, a dKOHOMUYecKas 3 (HEeKTUBHOCTh — B YACIBHOM CTO-
MMOCTH Ka)KJJOU TOHHBI IPUPOCTa JebeTa Kak OTHOLICHWE CTOMMOCTH PEMOHTa K TOHHaM IpupocTa jede-
Ta. 2. JlemapramMeHT cHaO>XEHUS U JIOTUCTUKU. J[J1s TaHHOTO MPEaNpUATHS OCHOBHBIMU CTPATETUYECKHU-
MU 33/1a4aMHU SIBIISIIOTCSI CHIKEHHE CE0ECTOMMOCTH MPOHU3BOJMMON MPOIYKIIMU U COKpAaIICHUE KOJINYe-
CTBa JIHEW MPOU3BOJCTBEHHOTO LKKIA. J{J1s mernapTaMenTa CHaOKEHUs U JIOTUCTUKH YCTaHABIMBAIOTCS T
KIID, koTopbie OTpaxaroT crenu(UKy MPEANPUATHS B IIEJIOM W JIAHHOTO JerapTaMeHTa B YaCTHOCTH.
JlemapTaMeHT OTBeuYaeT 3a HEMpephIBHOE O0ecIeueHre mpoiecca MpOu3BOICTBA KOMIIEKTYIOIUMHU U 32
noJi/iepKaHue HeoOXOAMMOTO YPOBHS 3amacoB Ha ckiaze. JIroOoi cOoii B mporecce CHa0KEeHHS TPUBO-
IUT K MPOCTOI0 Mpou3BojcTBa. C Ipyroil CTOPOHBI, YBEIHMUEHUE 3aMacoB, KOMIUIEKTYIOIIMX Ha CKIafe
OTBJIEKAaeT OOOPOTHBIE CPECTBA.

Jumepamypa: [11; [2]; [5]; [7].

5 YueOHo-MeTOoANYeCKOe o0ecniedeHue 1JIsl CAMOCTOATEIbHOI padoThl 00y4YaroLUXCs

B nenom BHeaynuTopHas caMocCTOsTENbHasE paboTa CTy/AE€HTa NPU U3YYEHHHM Kypca BKIIIOYAET B
ce0s creayromye Buabl paboT:

— npopaboTka (U3y4yeHHEe) MaTePUAJIOB JIEKIIHIA;

— YTEeHHEe U MpopaboTKa PEKOMEHJOBAaHHONW OCHOBHOW U JIOTIOJIHUTEIBHON JIUTEPATYPhI;

— TOJArOTOBKA K MPAKTHYECKUM (CEMHHAPCKHM) 3aHSTHSIM;

— IMOMCK U IpopaboTka MaTepuasoB U3 MIHTepHET-pecypcoB, NEpUOANYECKON MeyaTH;

— BBINOJIHEHUE JIOMAIIHUX 3aJI1aHUH B (hopMe TBOPUECKHX 3aaHUM, Kelc-CTalu, TOKIJIAI0B;

— TOATOTOBKA MPE3EHTALMI IS WILTIOCTPALUN JOKIIA0B;

— BBINOJIHEHUE KOHTPOJIHON PabOThI, €CIIU MPETyCMOTPEHa YU€OHBIM IIJIAHOM JUCIMITINHBI,

— MOATOTOBKAa K TEKYIIEMY M MUTOrOBOMY (IIPOMEXYTOUYHAsl aTTECTallusl) KOHTPOJIIO 3HAHUU I10
JTMCIUIITHHE (IK3aMEH).

OcHOBHas J0J1s1 CAMOCTOSITENIbHOM pabOThl CTYJEHTOB MPUXOJUTCA Ha MPOPabOTKY PEKOMEHI0-
BaHHOM JIUTEPATyphI C LEIbI0 OCBOEHUS TEOPETUUECKOTI0 Kypca, OJATOTOBKY K MPaKTUYECKUM (CEMHUHAp-
CKHMM) 3aHSITHSAM, TEMaTHKa KOTOPBIX MOJHOCTBIO OXBAaThIBAET coepkaHue Kypca. CaMmocTosiTenbHas pa-
00Ta Mo MOJArOTOBKE K CEMMHAPCKUM 3aHATHSAM IperoiaraeT ymMeHue padorars ¢ nepBUYHON HHpopma-
uen.

6 @oH/A OLEHOYHBIX CPeICTB AJs NMPOBEJAeHUs MPOMEXKYTOYHOI aTTecTallMH 00y4aKOIMXCS
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MO AUCHUIIHHE
6.1. Cmpyxkmypa ¢ponoa ouenounvix cpeocme

@DOH/T OIICHOYHBIX CPEJCTB IS MPOBEACHUS MPOMEKYTOUYHOU aTTeCTAIUH 00YUJaIOIUXCSl IO JTUC-
nuruinHe «MeHeIKMEHT) NMPeACTaBleH B MPUIIOKEHUH K paboyeil mporpaMme AUCHUILUIMHBI U BKIIOYAET
B ceOst:

— TIepedyeHb KOMIIETEHIUI C YKa3aHHeM 3TanoB UX (GopMHUpOBaHUS B Ipoliecce 00pa3oBaTEIbHON
[IPOrpaMMBbl;

— OInucaHue MoKa3aTeled M KPUTEPHUEB OLICHWBAHUSA KOMIIETCHLMH HA Pa3IMYHBIX ATamax HX
(dbopMUpOBaHUsI, ONIMCAHKE IKAJI OLICHUBAHMUS,

— THUIIOBBIC KOHTPOJBHBIC 3a/IaHUS WU MaTepUaibl, HEOOXOIUMBIC JUIsl OLICHKH 3HAHUM, YMEHUH,
HABBIKOB ¥ (WJIH) OTIBITA JICATEIIPHOCTH, XapaKTEPU3YIOIIMX dTarbl (JOPMUPOBAHUS KOMITETEHITUH,;

— METOJMYECKHE MaTepuabl, ONpeAeSIoNIie MPoLueayphbl OLICHUBAHUS 3HAHUM, YMEHHI, HaBbI-
KOB U (WJIM) ONBITA ACSITENIbHOCTH, XapaKTEPU3YIOIIUX 3TaIlbl POPMUPOBAHUST KOMIIETEHIIHA.

6.2. Bonpocbwl 011 npoeedenus nPoMelCymouHol ammecmayuu no oucyuniune (IK3amemn)

MenemKMeHTa B CUCTEME OHATHH PHIHOYHOM SKOHOMMKH.
PanvonaneHas, coBpeMeHHasl, MApKETUHIOBAasl 1 MHHOBALIMOHHASL KOHLICTILIMS YIIPABJICHUS.
[ToHsTHE M CYILIHOCTH OPraHU3ALUM.
Merononornyeckre OCHOBbI MEHEIKMEHTA.
[ToHsATHE U CYITHOCTH HHPPACTPYKTYPBl MEHEPKMEHTA.
[TonsiTHE M CYIIHOCTB COLMAIBHON U FOPUINYECKON OTBETCTBEHHOCTH.
OTHKA U COBPEMEHHOE YIPABICHHUE.
[lonsATHE M CYIIHOCTH MOACIIMPOBAHUS CUTYalUH.
[IpunsTHE peleHni Kak BaxkHelas (QyHKIMS MEHEeKMEHTa.
[TonATHe OOMUX M KOHKPETHBIX (YHKINH MEHEIKMEHTA.
[lonsTHE M CYINHOCTD IIJIAHUPOBAHUS.
Crparernyeckoe IIaHUpPOBAHUE.
TakTH4eckoe IIaHNPOBAHHUE.
bropokparnueckue 1 OpraHM4ecKue OpraHu3alMOHHBIE CTPYKTYPBI.
Bubl opraHn3zalilnoOHHBIX CTPYKTYP YIPaBJIEHUS.
[TonsiTHE M MEXaHU3MBI JEJIETUPOBAHUS B OPraHNU3aLUsX.
IlonsTHE M CYITHOCTH MOTHBALIMH.
CopepxarenbHble TEOPUU MOTHUBALIMH.
IIponieccyanbHble TEOPUU MOTUBALIMH.
[Ipupona u nens KOHTPOIIS.
XapakTtepHble 4epThl 3P PEKTUBHOIO KOHTPOJIS.
B3anMopeicTBre 4eoBeka U OpraHu3alni.
PoneBble KOH(YIUKTHI B OpPraHU3aIMsIX.
[lonsiTHE M CYIIHOCTH JIUAEPCTBA.
dopmanbHble U HePOPMaIbHbBIE TPYIIIIHI.
[TonsiTHe U CylHOCTH KOH(MIUKTOB.
OpraHu3anvoOHHbIE U JINYHOCTHBIE CIIOCOOBI pa3pemieHus] KOH(IUKTOB.
CymHocCTb, coiepkaHue MOHATHS «d(PHEKTUBHOCTD YIIPABICHUS.
dakTopsl, BAUIOMUE Ha 3PPEKTUBHOCTD YIIPaBICHUS.
Opranu3anroHHbIE U JTUYHOCTHBIE ICTOYHUKH BJIACTH B OPraHU3aLAH.
®opMHUpOBaHUE MTOJIOKUTEINBHOIO UMHUKA MEHEIKEPa.
KoMMyHHKanIMOHHBIN MPOIECC B YIIPABICHUH.
Buemnss cpea opraHusanuu.
BryTpenHss cpena opraHu3anyi.
Crnenuduka MOTUBAIIMU HA POCCUNUCKUX MPEITPUATHIX.
KopnoparuBHas kynbTypa.

CoNoOA~WNE

WWWWWWWRRRNNNNNNNNNPRE R RERRERE R R
CUubhwdMPRPOOONOOTRWNMEOOONOOTEWDNEO

21



7 PexomeHayeMasi JiuTepaTypa

1.1 Ocnoenas numepamypa

1. MenemxmenT: yueOHuk uisi By3oB/ 1O.B. Ky3wenmoB [u gap.]; mom pemaknuei
10.B. Ky3nenoBa. — Mocksa: M3gatensctBo FOpaiit, 2023. — 448 c. — (Bricmiee oOpa3zoBanme). —
ISBN 978-5-534-03372-4. — Texkcr: anexTponHblid / ObOpa3oBarensHas miargopma FOpaiir [caiiT]. —
URL.: https://urait.ru/bcode/511207.

2. KopotkoB .M. MeHnemkMeHT: yaeOHUK 11 By30B / D.M. KopoTkoB. — 3-¢ usn., nepepad. u
norn. — MockBa: M3natensctBo FOpaiit, 2023. — 566 ¢. — (Bricmiee obpazoBanue). — ISBN 978-5-
534-07327-0. — Texkct: anmekrponnbiii // OOpa3oBatenbHas minardgopma FOpaiit [caiir]. — URL:
https://urait.ru/bcode/510549.

1.2 /lononnumenvHnas numepamypa

3. Koprosa M.A. MeHeKMEHT opranusanuu: yaeoHoe nocobue amis By3oB / M.A. Koprosa. —
2-e¢ u3n., uchp. U gon. — Mocksa: M3parensctBo HOpaiit, 2023. — 197 c. — (Beicmee oOpaszoBa-
Hue). — ISBN 978-5-534-10829-3. — Texkct: anextponHsiii // ObpasoBarenbHas iatdopma FOpaiit
[caiir]. — URL.: https://urait.ru/bcode/516231.

4. MenemxmenT: yueOHuk i By30B/ A.JL lamonenko [um ap.]; mom oOmeit penakuueit
A. JI. Tanmonenko. — Mocksa: M3narensctBo FOpaiit, 2023. — 368 c. — (Bricuiee obpazoBanue). —
ISBN 978-5-534-14954-8. — Texkcr: anekTponHbiid / OOpa3oBarensHas miardgopma FOpaiir [caiiT]. —
URL.: https://urait.ru/bcode/510859.

5. Menemxkment. [Ipaktukym: ydeOHoe mocooue i By3oB/ FO.B. Ky3nenos [u ap.]; mox pe-
nakuuedt FO.B. Ky3nenoBa. — Mocksa: M3garensctBo FOpaiit, 2023. — 246 c. — (Bricuiee oOpa3oBa-
uue). — ISBN 978-5-534-00609-4. — Texkcrt: anextpoHHbIi // ObOpa3oBarenbHas miardpopma FOpaiit
[caiir]. — URL.: https://urait.ru/bcode/511643.

6. Mapnac A.H. Teopust menemxkmenTa: yueOHUK i By30B / A.H. Mapaac, O.A. I'ynseBa. —
2-e¢ u3na., uchp. U gon. — Mocksa: M3parensctBo HOpaiit, 2023. — 307 c. — (Bbicuee oOpaszoBa-
Hue). — ISBN 978-5-534-07387-4. — Texkct: anektponHbli // OOpa3oBarenbHas uatdopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/514279.

7. Teopuss MEHEDKMEHTa: YYEOHMK M TPAKTUKYM Ui aKaJeMudeckoro OakanaBpuarta /
B.S1. AdanaceeB [u np.]; oTBeTcTBeHHBIN penaktop B.f. AdanacbeB. — 2-e u3a., nepepal. u jgom. —
Mocksa: MU3narensctBo IOpaiit, 2022. — 665 ¢. — (bakanaBp. Akagemuueckuii kypc). — ISBN 978-5-
9916-4368-9. — Texkct: 3nekTpoHHbIM // OOpasoBarenbHas minaTgopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/508911.

8 Ilepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « IHTepHET)

1. Uspatensckas rpynmna «Jemo Cepsucy - http://www.dis.ru/library/manag/archive/

2. busnec-kuura - http://www.bizbook.ru

3. Hayunas sunmknonenus - http://www.book-science.ru

4. BceMm, KTO yuHuTCs: 0030pbl CalTOB, Yy4eOHMKM IO DSKOHOMHKE U YIPABICHUIO —
http://www.alleng.ru

5. Caiit «KopnoparuBHblii MeHeKMeHT». HoBoctu, nmybnukauuu, bubnuoreka ynpaBieHus -
http://www.cfin.ru

6. denepanbHbii  00pa3zoBaTeNbHBIN TOpTaN «OKOHOMHKA, Commonorusi, MeHeIKMEHT) -
http://www.ecsocman.edu.ru

7. DnekTpoHHO-OnOMMoTeunast cuctema «JIAHb»: [DnexkrponHsiii pecypc]. - Pexum mocryma:
http://e.lanbook.com/

8. DnekrponHo-OMbMHMoTeuHass cuctema «elibrary»: [DmextponHsiit pecypc]. - Pexxum mocryma:
http://www.elibrary.ru
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9. DnektponHass O6mbmmoreka muccepramuii PI'b: [Dnekrponssiit pecypc]. - Pexxum pocryma:
http://www.diss.rsl.ru

10. OnekrponHas Oubmmorexka GrebennikOn: [DnekTpoHHBIH pecypc]. - Pexum mocryna:
http://grebennikon.ru/

9 MeToauyeckne yKazaHus JJIsl 00yYAIOIIHXCS M0 OCBOEHHUIO TUCIIHIIIMHBI

Meronvka npenojaBaHus JTaHHOW IJUCHUIUIMHBI IPEANOoJjaraeT YTEHUE JIEKUUW, IPOBEICHHE
MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUN, TPYNIIOBBIX U WHIAMBUIYATbHBIX KOHCYJIbTALUM MO OTACIbHBIM
(manboiiee CIOXKHBIM) crenupuUeckuM npodiaemMaMm IucHUIUIMHBL [IpenycMoTpeHa camocTosiTeNnbHAs
paboTa CTY/ICHTOB, a TAK)Ke MIPOXOKACHUE aTTECTAIIMOHHBIX HCIIBITAHUIA TPOMEKYTOUHOM aTTEeCTAINH.

Jlekyuu TOCBAIIAIOTCS PACCMOTPEHUIO HamOojee BaKHBIX KOHLENTYaJbHBIX BOMPOCOB:
OCHOBHBIM IIOHSTHUSM; YIPABIECHYECKUM TEXHOJOTHUSIM, IPUMEHSEMBIM Ha IPOU3BOJCTBEHHBIX
MPEeaNpUATHIX, OleHKe X 3(p(PEeKTUBHON peanu3anuu; o0CYKIEHUIO BOIPOCOB, TPAKTOBKAa KOTOPHIX B
JTUTEepaType eIle He YCTOsUIaCh 00 SBISETCS MPOTUBOPEUYHBOA. B X0/1€ NeKuuii 00yJaromumMes claeayeT
MOATOTOBUTh KOHCIIEKTHI JICKIMI: KpaTKO, CXEMaTHYHO, IOCJIEJOBATeNbHO (PUKCUPOBATH OCHOBHBIC
TMIOJIOKCHHUS, BBIBOJBI, (POPMYITUPOBKH, OOOOIICHHS; IMOMEYATh BAKHBIC MBICIIH, BBIICIATH KIIOUYCBBIC
CJIOBA, TEPMHUHBI; IPOBEPATH TEPMUHBI, OHITHS C TOMOILBIO SHIUKIIONEAMH, CII0Bapel, CIPAaBOYHUKOB C
BBITIMCHIBAHUEM TOJIKOBAaHUH B TETPa/ib; 0003HAUYUTH BOMPOCHI, TEPMUHBI, MaTEpHall, KOTOPBI BBI3BIBAET
TPYIHOCTH, TIOMETUTH U MONBITATHCS HAWTU OTBET B pEKOMEH1yeMoil tutepatype. Eciu caMocTosITeIbHO
HE yZIaeTcs pa3o0paThCs B MaTrepuaie, Heo0XoauMo chopMyIupoBaTh BOPOC M 33JaTh MPENOaBaTEIIO
Ha KOHCYJIbTALINH, HAa IPAKTUYECKOM 3aHSATHUH.

KoHkpeTHble  yNpaBIEHYECKHUE METOAMKH, METOAbl W TEXHOJIOTMH, NPUMEHSIEMbIE Ha
MIPOU3BOJCTBEHHBIX NPEANPUATHAX, PACCMAaTPUBAIOTCS IPEUMYILIECTBEHHO HA MTPAKTUYECKUX 3aHATHUSAX.

Llenvio nposedenus npakmuueckux 3aHAmull SBISETCS 3aKpeIUICHUE 3HAHUM oOydaromuxcs,
MOJIy4YEHHBIX MMH B XOJI€ M3Y4YEHUs IUCUMIUIMHBI Ha JIEKUUSIX W caMocToATeNbHO. lIpakTtuueckue
3aHATHS TIPOBOAATCS B (hOpME CEMHHAPOB; HA HUX Pa30MpalOTCS KOHKPETHBIC CHTYAIlUU W3 MPAKTUKH
3apy0eKHOTO0 U POCCUHCKOTrO YIpaBJiCHHs, MPOBOJUTCS TECTUPOBAHHUE, OOCYKIAIOTCS JOKJIAJBI,
MPOBOAATCS ONMPOCHl. Ha yueOHBIX 3aHATHUAX CEMUHAPCKOTO TUTIA 00YYaIOIIHUECs BBIOIHSIIOT MPOPAOOTKY
pabodeil mporpammbl, yaenssi ocoboe BHHMaHWE MMM M 3a7adaM, CTPYKTYpe M COACPKAHHIO
JTUCIUTITMHBI, KOHCTIEKTUPOBAHUE MCTOYHUKOB; PabOTy C KOHCIEKTOM JICKIIMH; TTOJTOTOBKY OTBETOB K
KOHTPOJBHBIM BOMIpPOCaM, MPOCMOTP PEKOMEHIYeMOW JHUTEepaTyphl, paboTy ¢ TeKCTaMH OQUIIHATBHBIX
MyOJMKAIUi; PEIICHHE MPAKTHYECKUX 3aJaHui.

[Tpu u3ydeHNH TUCIUIUIMHBI HCTIONB3YIOTCS NHTEPAKTUBHBIE METO/IbI O0YUYEeHH S, TAKHE KaK:

1. Jlexuus:

— mnpoOnemMHasl JEeKIus, Mpeanoararolas U3IoKeHne Marepuaina yepe3 MpoOJIeMHOCTh BOIPO-
COB, 3aJa4y WK cutyauuii. [Ipu 3ToM mpouecc mo3HaHuss NTPOUCXOJUT B HAYYHOM IOUCKE, THAJIOTE U CO-
TPYAHUYECTBE C MPENOAABATENIEM B IIPOIIECCE aHAJIN3A U CPABHEHUS TOUEK 3PEHHUS;

— JEKUUA-BU3yanu3alus - II0Jladya Marepuana OCYILIECTBISETCS CPEACTBAMH TEXHUYECKUX
CPeICTB OOYYEeHHs ¢ KPaTKMM KOMMEHTHUPOBAaHUEM JIEMOHCTPHUPYEMBIX BH3yaJbHBIX MaTepHalloB (Ipe-
3eHTaIuh).

2. CemuHap:

— TEMAaTHUYEeCKHI CEMUHApP — ATOT BUJl CEMHHAapa TOTOBUTCS W MPOBOJUTCA C LEJIbI aKIEHTUPO-
BaHWs BHUMaHHs OOydaroluxcs Ha KakoW-1u00 aKkTyalbHOM TeMe WM Ha Hanboyiee BaXKHBIX M CYIIe-
CTBEHHBIX ee acmekrtax. [lepen HauanmoMm ceMuHapa OO0ydJarOIMMCS JAeTCs 3aJlaHue — BBIACIUTH CYIIIe-
CTBEHHBIE CTOPOHBI TEMBI, WJIH K€ MPEToAaBaTellb MOXKET 3TO CAeNaTh caM B TOM cllydae, Korja o0yya-
IOIIUECS 3aTPYAHSIIOTCS MPOCICINUTh UX CBSI3b C MPAKTUKOW. TeMaTHYeCKUid CeMUHAp YTIIyOJIsIeT 3HaHUs
CTYJICHTOB, OPUEHTUPYET MX HA aKTUBHBIA MOUCK MyTeW U CIOCOOOB pEIIeHUs 3aTparuBaeMoi mpooie-
MBI,

— mpoOJeMHBIH ceMUHap — Mepe]] U3yd4eHHEeM pasjelia Kypca MpernojaBaTelb mpejaraet oocy-
IUTH MPOOIEMBI, CBSI3aHHBIE C COJIep)KaHUeM JaHHOW TeMbl. HakanyHe oOydJaroniuecs moxy4aroT 3aaHue
oto0path, chopMynupoBaTh U OOBICHUTH TTPoOIeMbl. Bo BpeMs ceMuHapa B yCIOBUSX TPYNIIOBOM JHC-
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KYCCHUHU TIPOBOIUTCS 00CYXIEHUE TPOOIIEM.

3. UrpoBbie MeToap1 00YUICHHUS:

— ananu3 koHKpeTHbIX cuTyanuii (KC). [Tox KOHKpeTHOW cHUTyaluel moHuMaeTcs mpobiemMa, ¢
KOTOPO TOT WJIM HHOM 00y4aeMbli, BEICTYIAsl B POJIU PYKOBOJIUTEINS HJIM MHOTO MpodeccroHana, MOXKET
B JII000€ BpeMsi BCTPETUTHCS B CBOCH JEATEIBHOCTH, U KOTOpast TpeOyeT OT Hero aHaju3a, NpUHATHS pe-
HICHUH, KaKUX-TMOO KOHKPETHBIX JIeHCTBUH. B 3TOM ciiydae Ha yueOHOM 3aHSATHU CIyIIaTeIsIM cOooO0I1Ia-
eTcs equHas Ul BCeX HCXOonHas MH(OpMaius, ompenesnsionias oObeKT ynpasieHus. llpenonaBatens
CTaBUT mepes 00yyaeMbIMU 3a/1a4y [0 aHaU3y JaHHON 00CTaHOBKH, HO HE GopMyIupyeT mpodiieMy, Ko-
TOpasi B 00ILEM BHJIE TIEpE]l ’TUM MOTJIa OBITh BBISBIIEHA Ha JeKkiuu. O0ydarolecs Ha OCHOBE NCXOIHON
nH(pOpMaLlUK U Pe3yIbTaTOB €€ aHAIM3a CaMH JIOJKHBI C(HOPMYIUPOBATh MPOOJIEMy U HAWTU ee pelle-
Hue. B xoze 3aHATHS mpernoiaBaTeNb MOXET BBOJUTH BO3MYILAIOUIEE BO3JCHCTBHE, MPOSBIISIONIEECS B
PE3KOM M3MEHEHHH OOCTaHOBKH U Tpelyroiiee oT 00ydyaeMbIX HEOpIMHAPHBIX AelcTBUN. B oTBeT Ha 3TO
CITyIIATENN JTOJDKHBI MPUHSATH PELICHHE, YCTPaHSIONIee MOCIEICTBIE BO3ZMYIIAIOIIETO BO3ACUCTBUS HITH
YMEHBIIAIOIIIee ero OTPULIATEILHOE BIUSHUE.

B menom BHeaymuTOpHAs camocmosamenvHas padoma ooyyarwuxca TpU WU3YYEHUH Kypca
BKJIIOUYAET B ce0sl CIeyIOIIe BUIbI paboT:

— mpopaboTka (M3ydeHne) MaTepHaIOB JICKIIHIA,

— YTEHHUE W MPOpabdOTKa pEKOMEHJOBAHHON y4eOHO-METOJUUECKOM JTUTEPATyPHI;

— TMOWCK U IpopaboTKa MaTepuasioB 3 MIHTEpHET-pecypCcoB, MEPHOANIECKON TeUaTH;

— BBINOJIHEHUE JIOMAITHUX 3a/laHUi B (hopMe Keic-CTaau, TeCTOB, TBOPUECKUX 3aJlaHH, JTOKIa-
TI0B, pedepaTos;

— MOATOTOBKA MPE3eHTAINH AJIs WILIIOCTPALUU JA0KIaI0B U MPEICTaBICHHs Pe3yIbTaTOB aHAIIU-
32 KOHKPETHBIX CUTYaIHii;

— KOHCIIEKTHPOBAaHUE IEPBOMCTOYHUKOB M YUE€OHOI TUTEpaTYPHI;

— TMOATOTOBKA K TEKYILIEMY, TPOMEKYTOUHOMY U HTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHOBHas 707151 CAMOCTOSTENIbHONW paboThl 00YyYaIOLIMXCSl IPUXOJUTCS Ha MOATOTOBKY K IIPAKTH-
YEeCKUM 3aHATHSM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBATBHIBACT cojep:kaHue Kypca. CamocTosiTenbHas
paboTa 1Mo MOoAroTOBKE K MPAKTUYECKUM 3aHITUSAM M0 JUCHUIUIMHE « MEeHeDKMEHT» MpearnoaraeT yme-
HUe paboTaTh ¢ NEPBUYHON MH(OPMALIUEH.

10 KypcoBoii nmpoekT (padora)
KypcoBast pabota yueOHBIM IJIaHOM HE MPEAYCMOTpEHA.

11 IMepeyennb uHGpOPMANUOHHBIX TEXHOJIOTHH, HCIOJIb3yeMbIX NPHU OCYHIECTBJIEHUH 00pa3o-
BAaTEJbHOI0 Mpouecca Mo AUCHMILINHE, BKJIKYas NepeYyeHb NMPOrPpaMMHOI0 ofecrmevyeHUss M WH-
(opManMOHHO-CIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvix Mmexnoaocuil, UCNOIL3YEMbIX RPU OCYULECHBIEHUU 00pa30-
eéamenbH020 npoyecca

— 3JIEKTPOHHBIE 00pa30BaTENIbHbBIE PECYPCHI;

— MHCIIOJIb30BaHME CIalI-TIpe3eHTallN;

— WHTEPAKTUBHOE OOIIEHHE ¢ OOYYAOIIMMUCS ¥ KOHCYJIBTHPOBAHHUE MMOCPEACTBOM AICKTPOHHOU
IIOYTHI.

11.2 Ilepeuenv npozpammmnozo obecneuenusn, UcCno1b3yemo20 npu OCyuyecmeieHuu odpazoea-
menbHOo20 npoyecca
[Ipu ocBOCHHMH TUCIMIUIMHBI UCTIOJIB3YETCS JTUIIEH3NOHHOE MMPOTPAaMMHOE 00eCIIeYeHUE:

— «llaker P-7 oducy.

11.3 Ilepeuensv ungpopmayuonno-cnpagouHsIx cucmem
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12 MaTepHaJIbHO-TeXHI/I‘leCKOC o0ecneuyeHue AUCHUIIJIUHBI

— JUIsl TIPOBEIEHUS 3aHATHA JICKIIMOHHOTO THUMA, NPAKTHYECKUX (CEMUHAPCKUX) 3aHITHA,
TPYNNOBBIX ¥ WHAWBUAYAIBHBIX KOHCYIIBTAIlMH, TEKYIIETO KOHTPOJS M IPOMEXKYTOUYHOW aTTecTalluy,
CaMOCTOATENIbHOW paboThl ydeOHas aymutopust Ne 7-414 ¢ komIuieKToM ydeOHOM MeOenmu Ha 36
MOCAIOYHBIX MECT, MaKeTaMU MPUKIAIHBIX MporpaMM (00IIero Ha3HAYCHUS, MPHUKIAIHBIX MPOTPaAMM),
MYJbTUMEAUMHBIM MPOEKTOPOM, MOJKIIOUYEHHUEM K JIOKAIBHON CETH YHUBEpPCUTETA, MOAKIIOYEHHEM K
cetu IHTEpHET, CTEHIOM IO OXpaHe TPY/a;

— I CaMOCTOSATENIbHOW paboThl oOydaromuxcs mpeaycMoTpeHsl ayautopust Ne 7-305,
o0opynoBaHHasi 5 pabOUYMMHU CTAHLUSIMHU C JIOCTYIOM K ceTu «VHTepHEeT», 31MeKTPOHHBIM OHOINOTEKaM,
ANEKTPOHHOU MH(DOPMAIIMOHHO-00pA30BaTEIBHON Cpe/ie OpraHu3aIui, KOMIUIEKTOM yu4eOHOU MeOenn Ha
29 mocaO4YHBIX MECT.
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