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1 Heau v 3axa4m y4eOHOM THCIIUNIMHBI

I]envio n3yveHus] TUCIUTUINHBI SBIIsIETCST (POPMHUPOBAHHUE Y CTYACHTOB KOMITICKCHBIX TEOPETUICCKUX U
NPUKJIaJHBIX 3HAaHUH TI0 BOIIPOCAM YIPaBJICHUS MPOEKTaM U CO3AaHIH METOANYECKOH OCHOBHI (POPMHUPOBAHUS
npo¢ecCHOHANBHBIX KOMIIETEHIMI B 001aCTH MPOEKTHOTO MEHEHKMEHTA; OBJIaJICHHE 3HAHUAMHU 10 OpraHU3alun
paboThI KOMaHIBI MPOEKTA ISl OCYLIECTBICHUSI KOHKPETHBIX POCKTOB; H3y4YeHHE BUIOB 3((HEKTUBHOCTH HHBE-
CTHLIMOHHBIX MPOEKTOB, METOJIOB aHAIN3a U OLICHKH UX KOMMEPYECKOH 3 PEKTUBHOCTH U HCCIIEAOBAaHNE 0CO0 CH-
HOCTeW OLEeHKH 3((HEeKTUBHOCTU MPOEKTOB € YIeTOM (PaKTOPOB PUCKA U HEOTIPEACICHHOCTH.

OcHOBHBIC 3adauu Kypca:

- PacKpbITHE CYITHOCTH U MIPU3HAKOB ITPOCKTOB;

- 000CHOBaHHE BO3MOXXHOCTEH W OrPaHUYECHUI MPOSKTHOI'O YITPABICHHUS;

- HCCIEIOBaHUE COACPIKAHUS KaTErOPUH «IIPOEKT» KaK COIMATbHO-IKOHOMUYECKOH CUCTEMBI;

- O3HaKOMIJICHHE C TIOHSTHEM JKU3HEHHOTO IMKJIa MMPOEKTa U BO3MOKHOCTSMHU NPUMEHEHHsI QYHKIHMIA yrpaB-
JICHUSI IPOSKTaMU Ha Pa3IMYHbBIX dTarax MX pa3paOdOTKU U pealn3alliu;

- PacKpBITHE METOJIOB U HUHCTPYMEHTOB CTPYKTYPHU3aIH TPOCKTOB;

- paccMOTpEHHE METOJIOB W YCJIOBUI 3PPEKTUBHOTO yHpaBJICHHsS KOMAHJIOW MPOEKTa C y4eToM (PakTOpoB
IPYMIOBOMN TUHAMHKH;

- paCCMOTpeHI/IC OCHOBHBIX HpI/IHHI/IHOB, BHUI0B 1 METOJ0B OLICHKHU Sq)q)eKTI/IBHOCTI/I HpOCKTOB;

- paccMOTPETh POJIb PUCKA B MIPOSKTHOM YIPaBJICHUH, MMOAX0AaX M METOIaX aHa/In3a, OLICHKH U YIPaBICHHS
pUCKaMHu;

- PacKphITHE CYIIHOCTH W BO3MOYKHOCTEH COBPEMEHHBIX MH()OPMAIMOHHBIX TEXHOJOTHHA YIpaBlIeHHS IPO-
€KTaMHU.

2TpeGoBaHus K Pe3y.IbTATAM OCBOEHHS U CHUTTHHbI

[Tponecc n3yueHust AMCUUILINHEL HATIPaBJIeH Ha (JOPMHUPOBAHKE CIETYIOINX KOMIIETEHIIUH:

YK-2 - CtocoGHOCTH yIpaBIsaTh MPOESKTOM Ha BCEX ATAlax €ro KU3HEHHOTO IHKIIA.
[Inarnpyemsie pe3yabpTaThl 00y4YeHHS PH U3YIEHUH TUCIUILTNHBI, COOTHECEHHBIE C TUTAHUPYEMBIMHA Pe-
3yJbTaTaMHi OCBOEHUS 00pa30BaTEIHLHOM ITPOTPAMMBI, TTPEICTABICHBI B TAOIHIIE.



Tabnuna — [Inanupyemsle pe3ysibTaTbl 00yueHHs IPU U3YYE€HUH AUCLUIIMHBIL, COOTHECEHHBIE C IUNIAHUPYEMBIMU

pe3ynpTaTaMyu OCBOEHHS 00pa30BaTEIbHON MPOTPaMMBI

Kon xomre- | [Inmanupyemsie pe3ynbrarsl ocBo- | Koa u HanmMeHOBaHUE ITnanupyemslii Konx noka-
TEHLUU eHus HMHAMKAaTOpa JOCTHXKEHUS pe3yabTaT 00y- 3arens
00pa3oBaTEIbHON IPOrPaMMbl | o6menpohecCHOHATBHOM YEHHUS 110 JUCLIH- OCBOCHUSA
KOMITIETEHIINU IUIMHE
YK -2 CriocoOGHOCTh ynpaBisaTh npoek- | UI-1yk-2. 3HaeT Kak 3HaThb:
TOM Ha BCEX dTalax €ro XMU3HCH- q)opyv\ynmposa'rb B pam- - CYIIIHOCTb,
HOT'O ITHMKJIa Kax nocTaBieHHOM uenn IPU3HAKA U OCHOB- 3(YK-2)1,
NpoeKTa COBOKYMHOCTb HBIE TIPUHIIHITBT
B3aMMOCBA3aHHbIX 3a- YIPaBJICHHUS POEK-
£y, obecneunsatoLmx TaMH IIpU BHEIpe-
ee pjoctmxenune. Onpe- HUU TEXHOJIOTMYE-
AenneT oXuagaemble pe- CKHX, TPOAYKTOBBIX
3y/IbTaTbl PeLleHna Bbl- WHHOBaLlMi WIH Op-
AeneHHbIX 3a4a4 raHU3aLUOHHBIX
NJ-2yk-2. YMeeT Npoek- | W3MEHCHUM.
TUPOBaATb pelleHne KOH- - JKU3HEHHBIN
KpeTHOM 334,341 NpoeK- UMK TpOeKTa M| 3(YK-2)2;
Ta, BbIBMpaa onTumane- BO3MOXXHOCTH TIPH-
HbI cnocob ee pele- MEHEHUs] (QYHKIHHA
HWA, UCXOAA U3 Aelt- YIPABJICHUST TPOEK-
CTBYIOLLMX NPaBOBbIX TaMH Ha pas-
HOPM M UMEIOLLMXCA Pe- | TUYHBIX DTallax UX
CYPCOB M OrpaHMYeHnn; | pa3paboOTKH U pea-
pellaTb KOHKPeTHbIe 3a- | JIM3ALlHH;
[y NpoeKTa 3aAB/IeHHO- - IIPOLIECCHI
3(YK-2)3;

ro KayecTsa U 3a ycTa-
HOBJIEHHOE Bpems
W/I-3yk-2Bnageet HaBbl-
Kamu nyb6iMyHoro npea-
CTaBNeHUs pe3y/ibTaToB
peleHns KOHKPETHOM
3aJa4M NPoOeKTa

yhpaBlieHHsS IPOeK-
TaMH, BXOJHbIE pe-
CYypchl U pe3yibTa-
Thl KaXJOro Ipo-

ecca;




YMmeThb:

- MPUMEHSTh
3HAHUS O CYIIHO- V(VK-2)1;
CTH, TpPU3HAKAX U
OCHOBHBIX IPHHLU-
nax YIpPAaBICHUA
MPOEKTaMH npu
BHEJIPEHUU TEXHO-
JIOTUYECKUX, TMpOo-
JIyKTOBBIX WHHOBA-
UMA WM OpTaHu3a-
LUOHHBIX H3MEHE-
HUU B OpraHax roc-
YJApCTBEHHOW Blla-
CTH U MECTHOTO ca-
MOYTIPaBJICHUS;

- OLICHUBATh
3¢ (HeKTUBHOCTH
NPOEKTa C Y4YETOM
daxropos pucka n| Y(YK-2)2;
HEOIIPEeIeTICHHOCTH
U WHBECTUIMOHHbBIC
KauyecTBa  OTHAEINb-
HBIX  (DPMHAHCOBBIX
UHCTPYMEHTOB U
oTOMpaTh HamOoJee
3¢ peKTUBHBIE W3
HHX.

Baaners:

- meromamu  u| B(YK-2)1;
UHCTPYMEHTaMH
3¢ (heKTUBHOTO
ynpaBieHHs KOMaH-
JIOM TIPOEKTA;

- OCHOBHBIMU
NPUHIMIIAMHA,  BU- B(YK-2)2:
JaMH ¥ METOJaMH
oueHKd 3(hdexTus-
HOCTH TIPOCKTOB;

- TOIXOJaMH H
METOJaMH aHaJIK3a,
OIIEHKH W yIpaBlie-
uus puckamu 1pu| B(YK-2)3
peanu3anuu mpoeK-
TOB.

3 MecTo AMCHMIIMHBI B CTPYKTYpPe 00pa3oBaTeIbHON NMPOrpaMMbl

Y4eOHas TUCIUILTHHA « Y TIPABICHUE POSKTOMY SBJISICTCS TUCIUILIMHON 0053aTeIbHOM YaCTH B CTPYKTYpe
OCHOBHOI 00pa30BaTeNbHON MPOTPaMMBI.



3HaHI/IH, YMEHUA U HaBbIKH, ITOJTYYE€HHBIC O6y‘{a}OH_II/IMI/IC$I B X04€ N3Yy4YC€HHUA KypCa IUCUHUIIIIMHBI, MOTYT
OBITH HCIOJIL30BaHbI I IPOXOXKIACHUA HpC}IIIHHHOMHOﬁ IMPAKTHUKH, a TAKXKE IJId IOATOTOBKH BBIHyCKHOﬁ KBaJIu-

(UKAIMOHHOW PaOOTHI.

4 Coaep:xkaHue TMCUUILINHBI
4.1 Temamuueckuit nian oucyuniunsl (3a0unasn popma ooyuenusn)
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Tema 1: YrpaBieHue NpoeKTaMU: OCHOBHBIE
P P 14 | 2| 1] 1 12 | 1
TOHSATHS
Tema 2: DkOHOMHUYECKHE aCIEKTHI IPOEKTA 14 2 1 1 12 KC
Tema 3: BHeniHsag 1 BHyTpEHHASA cpeaa Ipo-
P peAatip 14 | 2 |1 1 12 KC
eKTa
Tema 4: [IpaBoBble HOpMBI OpraHU3AIUH
OusHeca u pazpaboTka npoekToB. Dopmu- 14 2 1 1 12 | II3, rect
poBaHue (PMHAHCOBBIX PECYPCOB IIPOCKTA.
Tema 5: Dddext u 3pPeKTUBHOCTH peaiu-
3allUH TIPOEKTa. YTIpaBIeHNUE IPOEKTHBIMU 13 2 1 1 11 | Tect, P3
pHUCKaMu
Tema 6: [lnannpoBaHue NpOEKTa: HEPAPXU-
YecKas CTpyKTypa paboT, CeTEeBOM aHaJN3 U 13 2 1 1 11 P3
KaJIeHAapHOE IUIAHUPOBAHUE [IPOCKTA
Tema 7: YnpaBieHrue KOMMYHUKAIUSIMU
npoekTa. Jloructuka npoexra u ynpasiie- 13 2 1 1 11 KC
HHE KOHTPAKTaMH
Tema 8: KoHTpomns peanuzanuu npoekra.
Ympasienrne n3MEHEHUSIMH TIpoeKTa. 3a- 13 2 1 1 11 P3
BEpIICHUE MTPOCKTA.
HuddepeniupoBanHbIii 3a4eT
Beero | 108/3 | 16 | 8 8 92

4.3 Conep:xanue qUCHUILTUHBI

Tema 1. YnipaBJienue nNpoeKTaMu: OCHOBHbIE MIOHATHUS Jlexyus
Ucropus pazurus ynpasieHus npoekramu. lloHATHE ynpaBiaeHus MPoeKToM (TIpoeKT MeHekMeHT). [1oHs-
THS KTIPOEKT» M «yIIpaBiieHHe rpoekTamu». CoaepikaHue U CTPYKTypa MPOeKTa.

HanpaBneHHOCTh Ha AOCTIKEHUE KOHKPETHBIX Lienell. KoopanHupoBaHHOE BBITOJHEHHE B3aMMOCBSI3aHHBIX 3Jie-
MEHTapHBIX paboT. OrpaHNYEHHOCTE pecypcoB. HemoBTOPHUMOCTE M YHUKAIBHOCTE. METOA0IOTHS YIPaBICHHS
npoekTaMu. CTaHIapThl YIIPABICHUS IPOEKTaMH.




OcHogHuble nOHAmMUSA MmeMmbl. TIPOEKT, yIIPaBIeHUE ITPOEKTOM, pabOTHI, MaKeT padoT, pecypChl, CTAaHAAPTHI
YHpaBJiIeHHUS TPOEKTaMH.

Bonpocw ons camoxonmpons
HazoBute 1ononHUTENBHBIE XapaKTEPUCTHKU MOHATHUS IIPOEKT.
[aiite onpeneneHne NOHATHIO KIIPOTPaMMa» U IMPUBEAUTE IPUMEPHI IPOTPaMM.
[aiite onpeneneHne TEpMUHY «YIpPaBIECHUE TPOEKTaAMU.

el e\ N =

Hepeqncm/lTe MOACHUCTEMBI YIIPABJICHUA IIPOCKTOM.

Hpaxmuqeacoe 3aHaAmue

Bonpocwt 05 06cyorcoenus:

[lonsaTHe ynpaBneHNs: HPOEKTOM (IIPOCKT-MEHEIKMEHT);
OyHKIMU YIIPABICHUS IPOECKTOM;
DopMUpPOBaHKE CUCTEMBI YIIPABICHUS IIPOCKTOM.

Mo

Mertoab! ynpaBieHUs! IPOSKTOM.

Buinoanenue npaxmuuecxkoeo 3adanust
3aoanue 1. Onpenenenue BUIOB U chep MSATSILHOCTH NPEANPULTHSI Ha 03¢ MPOSKTHOTO MOIX01a.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 2. JKoHOMHUYECKHE ACIIEKTHI POEKTA
Jlexyus
PaznoBumHOCTH, KIaccuuKkanys 1 0COOEHHOCTH MPoeKkToB. Kimaccudukartust mpoeKTOB 1M0: OCHOBHEIM ce-

paM JesTeNbHOCTH; COCTAaBY M CTPYKType; MacmTaldy; JIUTEIFHOCTH;, CTEIIEH! CIIOKHOCTH. DKOHOMHUYECKAs MO-
JIeJTb TIPOEKTa.

OcHosible NOHAMUSL MeMbl. KHaCCI/I(l)I/IKaLII/IOHHLIe MPU3HAKHU IIPOCKTOB, SKOHOMHYCCKAasA MOACIIb ITPOCKTA.

Bonpocut ons camoxonmpona
. llepedncnure OCHOBHBIE KpUTEPHHU KJIacCH()UKAINN POEKTOB, 3HAYMMEBIE TSI SKOHOMHUCTa U MEHEKepa.

Uro Takoe Mera-npoekTsl? IIpruBeanTe N3BECTHBIE BaM MPUMEPHI.

Urto Takoe HHHOBAI[IOHHBIE TIPOEKTHI?

Bwon e

KaKI/IC HpOGKTI)I BbI MOKETE€ BBIACIIUTH I10 KpI/ITCpI/IIO CTCIICHU OXBaTa MMM 2TAIlOB MHHOBAITMUOHHOT'O HpO-
necca?

Hpaxmuuecrcoe 3anamue

Bonpocwt 05 0bcyorcoenus.

1. Knaccudukarnus 6a30BbIX MOHATHI YIIPABICHUS IPOCKTAMH;

N

PasnoBuaHOCTH, KITaccu(UKANNS TUIIOB MTPOEKTOB;

3. TlpuBemure Kiaaccu(pUKaLUIO TPOEKTOB. [ KaXKI0r0 BU/A IIPOEKTOB IIPUBEANTE IIPUMEDP U3 OKPYIKAFOLIEH
Bac xu3Hn.

4. K xakoMmy BHIOB MPOEKTOB BbI GBI OTHECH:

- MPOEKT MEePECTPOHKH CUCTEMBI BhICIIEro o0paszoBanus B Poccuy;
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- npoeKT ¢puHaHCOBOW cTabunu3anuu Poccnu;
- 3aIlyCK MEKIUIAHETHOW CTAaHIMHU JAJIs BHICAIKH yesioBeka Ha Mapce;
- MIPOEKT CTPOUTENbCTBA NUpaMu B [IpeBHeM Erunte; moctpoiika qauHoro 1oma.

Bovinonnenue npakmu4ecko2o 3a0anus
3aoanue 1. Keiic-cranu «BHeapeHne aBTOMaTH3MPOBAHHOW CHCTEMBI YIPABJICHHsI OTIEPALIMOHHON JIesTEIb-
HocThio koMmnanun Todd Pacific Shipyardsy.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 3. BHelIHsis 1 BHYTPEHHSAS cpela NMPOeKTAa
Jlexyus
[Ipoekt kak cucrema. CHCTEMHBIH MMOAX0/T K yIpaBieHuIo poektamu. Llenu npoekra. TpeboBaHus K Mpoek-
Ty. OKpy’KE€HUE NPOEeKTa. YUACTHUKH NMPOeKTa. JKU3HEHHBIM LUK poekTa. CTpyKTypa MPOEKTa.

OcHogHble NOHAMUS MeMbl: S NPOCKTA, OKPYIKCHUEC IIPOCKTA, JKU3HCHHBIN IUKJI IPOCKTA.

Bonpocut ons camoxonmpona:

1. O6’bHCHI/ITC, Mmo4YeMy BaKHO ,Z[O6I/IB3.TBC$I COTJIaCOBaHUA MHTECPCCOB BCEX YHACTHHUKOB IIPOCKTA.

no

Hcxops, n3 Kakux KPUTEPUEB MOYKHO BBIJEIATE (ha3bl )KU3HEHHOTO IMKIIA TIPOeKTa?
3. Kakumu npeumyInecTBaMu 00JIaat0T pa3Hble THITBI OPraHM3al[MOHHBIX CTPYKTYp, B PAMKaX KOTOPBIX MO-
JKET OBITh PEeaTM30BaH MPOEKT?

Hpazcmuuecxoe 3ansamue

Bonpocwt 0na 06cyacoenus:

1. Tloyemy K ympaBieHHIO TPOCKTAMHU MPUMEHUM CHCTEMHBIH TTOIXO/], @ CaM MPOEKT MOKHO paccMarpH-
BaTh KaK CIOXHYIO CUCTEMY?

2. B u4eMm 3akiaroyaeTcs BaXXHOCTh IPAaBUILHOM MOCTAHOBKU Lieliei npoekTa? Kakum KpUTepusM 5TH LETH
JOJDKHBI OTBEYATh?

3. Tlepeunciure BHENIHUE (AKTOPBI, OKA3bIBAIOLINE BIUSHUE Ha IPOEKT.

4. Tlepeuncnure GyHKIMH, KOTOPBIE BHIIOIHSAIOT YYaCTHUKHU IIPOEKTA HA PA3HBIX CTAIUSAX €r0 KM3HEHHOTO
muka. Kak MeHsroTest GyHKIUH B 3aBUCHMOCTH OT (a3bl mpoekTa?

Buinonnenue npaxmuyeckozo 3a0anus 3a0a-
nue 1. Keic-cranu « OxTa-11eHTp.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IIpaBoBblie (popMbl opranusanuu 0M3Heca U pa3padoTka npoexkToB. @opMupoBaHue puHaH-
COBBIX PeCypCcoOB MPOEKTA.
Jexyus
[IpaBoBbIe GOPMBI HHCTUTYIIMOHATH3AINH MTPEIIPHHUMATENEH. JJoroBOpHOE peryImpoBaHue MPOSKTHOM
JIeSITeNILHOCTHU. J|orOBOpBI KOMMEpPYECKOW KOHIIECCUH U (hpaHuaii3uHra. JoroBOphI MPOCTOr0 TOBAPHUINECTBA U O
COBMECTHOM JesiTenbHOCTH. COBpEMEHHBIE OpTraHM3aIlHOHHO-TIPaBOBEIE (DOPMBI peann3aniy BEHIYPHBIX HHBECTHU-
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LMOHHBIX NpoeKToB B Poccun. OneHka crouMocTy npoekTa. [Imannposanue 3arpar no npoekTy (0romKxeTupoBa-
Hue). OUHaHCHUPOBAHKE 3a CUET BhITycKa akiui. Jloarocpounoe nonarosoe ¢puHaHCHpOBaHUE. [[pyrre HCTOUHNKH
(uHAaHCHPOBaHUS MTPOEKTOB. KOHTPOIIH BBITIOIIHEHNUS TIAaHA U YCIIOBHH ()MHAHCHPOBAHMS.

OcHosHble NOHAMUSL MeMbl. A0TrOBOp, KOHLICCCHA, q)paH‘lafISHHl", JIN3UHT, TOCYAAPCTBCHHO-YAaCTHOC MapT-
HEPCTBO, 6IOI[)KCTI/IpOBaHI/IC, HCTOYHHUKHN (I)I/IHaHCI/IpOBaHI/Iﬂ IIPOCKTOB.

Bonpocwr ons camoxoumpons:
1. OOBsICHUTE, KaKyI0 POJIb UTPAET JTU3UHT B PHHAHCHPOBAHUH TPOEKTOB.
2. B uwem 3axmrouarorcs crnenndudeckre 0COOEHHOCTH MPOEKTHOTO (uHaHCHpoBaHuiA?!? C KakuMu
TPYAHOCTSIMH MO>KET CTOJIKHYTHCSI HHUIIMATOP MPOEKTa IPH OPTaHU3aLuH IPOEKTHOTO (pUHAHCUPOBaHNUS?
3. Kakyto ponb urparot peBu3uH Npu KOHTPOJIC BBHINOJIHEHUS IJIaHa pUHAHCHpoBaHuA? B uem cymi-
HOCTb OIOKETHOTO KOHTPOJIA?
Ipakmuueckoe 3anamue

Bonpocet 011 06cyxcoenus:

1. C TOMOIIBI0 KAaKUX METOJ0B MOXHO OIICHUTh CTOMMOCTH MPOCKTHBIX pa0oT? Kakue BO3HHMKAIOT
MPOOJIEMBI MIPH UCTIOIB30BAHUN KaXKIOTO U3 TIOJXOI0B K OIIEHKE CTOUMOCTH?

2. Kakyto poip urpaer Oro/keT B TUIAaHMPOBAaHUM MpoeKTa U yrpasieHun nM? Kakumu meTtomamu
OCYIIECTBIIIETCS (opMHUpPOBaHUE OFOKETa TIpOeKTa?

3. Kaxk opranmsyercst puHaHCHpOBaHHE TTPOEKTA?

4, [MepeunciuTe, Kakue UCTOYHUKH (PMHAHCHPOBAHUS MpoekTa Bel 3Haere. B uem mpenmyriecTBa u

HCIOCTATKH MCIIOJb30BaHUs COOCTBEHHBIX U 3a€MHBIX HCTOYHHUKOB (bHHaHCHpOBaHI/IH?

Buinonnenue npakmuyeckoeo 3a0anus
3aoanue 1. XapaKkTepucTUKa HCTOYHUKOB (PMHAHCHPOBAHUS POCKTOB.

3aoanue 2. CpaBHHTEIbHAS XapaKTEPUCTHKA OPTaHU3aIIMOHHO-TIPABOBEIX (opM OHM3HECA MAJIOTO U CPEll-
HETO MpEANPUHUMATEILCTBA.

JTumepamypa: [1]; [21; [3]; [4]; [5].

Tema 5. D dekT 1 3pPeKTHBHOCTH peaM3anuy NPOEKTA. YNIpPaBJeHHe POEKTHBIMH PUCKAMU
Jlexyus
WuBectunmonnbie NpoeKThl. I (EKTs 1 HHANKATOPHI YCTICIIHOCTH peanr3auny npoekra. 3¢ HeKTHBHOCTD
peanu3anny npoekTa u ee BUIbl. OueHka S5KoHoMHYecKoi 3 (hekTUBHOCTH NpoeKTa: olmmue moaxoasl. OCHOBHBIE
METO/bI MHBECTULIMOHHBIX pacueToB. [loHsTHe prcka un HeonpeaeneHHocTH. Knaccudukanns NpoeKTHBIX PHUCKOB.
Cucrema ynpaBieHns IPOEKTHBIMU prcKkaMi. OCHOBHBIE IOAXOBI K OLIEHKE pUCKa. MeTonbI yIpaBIeHHs pUCKa-
MU.

OcHogHvle noHAmMuUs membl: THBECTULUH, HHBECTULIMOHHBIM IPOEKT, 3((PEKTUBHOCTD pean3allul MIPOeK-
Ta, BUABI 3()(HEKTUBHOCTH MHBECTHLIMOHHBIX ITPOEKTOB, PUCK, KlIacCU(PHKaLUs pUCKOB. Bonpocwl 0 camo-
KOHMPOJIA

[IpuBeauTe nepevyeHs NCXOAHOHN HHPOPMAIK, HEOOXOAUMOM Jisl aHan3a 3P PEKTUBHOCTH MPOEKTA.
Uro Takoe «JeHEKHbIE IOTOKH NPOEKTa»?

Jiist yero He0OXOAMMO NPOBEACHUE OLEHKU 3()()EKTUBHOCTH NPOEKTOB?

Mo

Opranun3zanys paboT 10 aHAJIU3y PUCKOB MIPOEKTA.
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5. Kuaccudukarus pucKos.

Hpaxmuuecxoe 3anamue

Bonpocwl 05 06cyorcoenus:

HazoBuTe OCHOBHBIE MIPUHIMITHI OIIEHKH 3(Hh(HEKTUBHOCTH.

Uto Takoe 3¢ (HEeKTUBHOCTh HHBECTUIIHOHHBIX TIPOCKTOB?
[Nepeunciure ocHOBHBIE TIOKa3aTeNn () (HEKTHBHOCTH MPOEKTOB.
Onpeienenue prcka U HEOMPEICTICHHOCTH.

PaccMoTpeHne MeToJI0B YIpaBJIeHUS! PUCKOB.

o gk wnE

OHGHKa PHUCKOB: KOJIMYECTBCHHBIC U KAYECTBCHHBIC METOABI N X aHaJIN3.

Buinoanenue npaxmuyecxoeo 3adanus 3ada-
Hue 1. TectupoBaHue
3aoanue 2. Pemenue 3amauy.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. [InannpoBanue NpoeKTa: nepapxuyeckasi CTPYKTypa padoT, ceTeBoil aHAINU3 U KaJleH1ap-

HOe IUIAHHPOBaHHE MPOEKTA.

Jlexyus

OcCHOBHBIE 32/1a4¥ TUTAHUPOBAHUS TpoekTa. Mepapxudeckas CTpykTypa padbot mpoekTa. OyHKIIUN CETEBOTO

aHaJIn3a B IJIaHWUPOBAaHWU IIPOCKTA. Amnanus KPUTHUYCCKOI'O ITyTH. Onpez[eneHI/Ie OJIUTCIIBHOCTH ITPOCKTA IpU HE-

ompeieIcHHOM BpEMEHH BBIMOJIHEHHMs oniepaluii. Pacnpenenenue pecypcos. PazpaboTka pacnucaHus nIpoeKTa.

OcHo8Hble NOHAMUSL MeMbl: IJITAaHUPOBAHHUE IIPOCKTA, pa6OTBI, aKeT pa60T, CECTEBOC IINIAaHNUPOBAHUE, METO/IbI
CETEBOT'O IINIAHUPOBAHU, KaHeHIIapHI)II\/II IIJIaH IMTPOCKTA.

Bonpocwr ons camoxoumpons

1.

S

o ~

el

[Tepeuncnute, Kakue 3a7a4y pelIaeT IIIAHUPOBAHUE IIPOCKTA.

[NepeuncnuTe, Kakue dTarnbl BKIOYaET B ce0sl CTaHAapTHAs MpoLeaypa IIaHUPOBAHUSL.

3aueM HyKHO OCYIECTBIIAThH AEKOMITO3UIIMIO NMpoekTa? Ha kakuX MpUHIMIIAX OHA OCYILECTBIIsIeTCs?

Ha ocHOBe Kakux KpUTEPUEB MPOBOJUTCS pa3dreHNe POeKTa Ha 3a/1a4H U MaKeThl padboT?

Kakyto napopmanuio nomkeH coaepkarsb cioBaps WBS?

[lepeuncnure, Kakue (GYHKIINH BHIIOIHAIOT B TUIAHUPOBAHUH MPOEKTA CETEBOE, KaJCHIApPHOE IIIAaHUPOBaA-
HHE.

Ha ocHOBaHMH, KaKMX METOJIOB OCYIIECTBIISIETCS CETEBOE U KaJeHAAapHOE ITaHMPOBAHNE ITPOEKTa?
OOBsCHHTE, KaKyI0 POJIb UTPAET ONpeieNieHNe KPUTUIECKHUX OTIEPaliii 1 KPUTHIECKOTO ITyTH MPOEKTa.

Kaxue BuIpI pe3epBoB MOKHO OTIPEAETATH MIPH IDTAHWPOBAHUH MPOEKTa?

Hpaxmuuecrcoe 3anamue

Bonpocwt 05 0bcyorcoenus.

[TonsiTre u peHa3HaYeHNE CTPYKTYPHON IEKOMITO3UIMH PabOT MPOEKTa;

CucTeMHBIN TOAXO0/ K CTPYKTYPHOU JEKOMITO3UINH PabOT MPOEKTa;

Oransl ¥ IpaBuIIa pa3pabOTKH CTPYKTYPHOU AEKOMITO3UIIMK PabOT MPOEKTa.

[lepeuncnute, kakue (HYHKLUUM BBIIOJHSIIOT B IJIAHUPOBAaHUU IIPOEKTa CETEBOE, KaJCHIApHOE IIIaHUPOBa-

HHE.
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5. Ha ocHOBaHMH, KAKHX METOJIOB OCYILIECTBIIAETCS CETEBOE M KAJIEHIapHOE TUIAHUPOBAHKE TpoeKTa?
6. OOGbsACHHUTE, KAKYIO POJIb UIPAET ONpPEIEIEHHE KPUTHYECKUX ONEPaIii B KPUTHYECKOTO IYTH IIPOEKTA.
7. Kakwue BUIBI pE3€PBOB MOKHO OIPENEIIATh IPH IIAHMPOBAHUH MIPOEKTA?

Buinonnenue npakmuyeckoeo 3a0anus

3adanue 1. CTpyKTypH3aLysi POEKTA.

3aoanue 2. Iloctpoenue cereBoro rpada «bromker mpoekray.

Jumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 7. YnpaBjieHue KOMMYHUKAIIUSIMU NPOeKTA. JIOTHCTHKA NMPOEKTA U yIpaBJieHue KOHTPaKTAa-
MH.
Jlexyus
Ponps xommynukanuii B npoekte. [InanupoBanue ynpasieHus KOMMyHUKanusiMu. KoMMyHHUKaIIMOHHbBIE
TEXHOJIOTHH. YTIPaBJICHUE OXKHUIAHUSIMHI CTEHKXO0NAepoB npoekTa. KoH(pIuKTH 1 ux paspemienue. TUIBI KOHTpaK-
TOB B IPOEKTHOH nesitensHOoCTH. OpraHn3anys MOIPSIIHBIX TOPTOB. Y IpaBieHHUE 3aKyTKaMU TPOEKTa.

OcHogHubie noHAmuUsA meMbl: KOMMYHHUKAIIFH B TPOEKTE, KOMMYHHUKAIIMOHHBIE TEXHOJIOTHH, TOPTH, KOH-
TPaKTHI B IPOEKTHON JAESATEITHHOCTH.

Bonpocwr ons camoxoumpons

1. Hepe‘lI/ICJ'II/ITC, YTO BXOJHUT B COCTaB KOHKprHOﬁ AOKYMCHTAIIUU IJI1 YHaCTHUKOB TOPIrOB.

N

Kakumu kputepusiMu ciietyeT pyKOBOACTBOBAThCS IIPH BEIOOPE MOCTABLIMKOB AJIS TPOEKTa?

3. Ha urto crieqyer obpamars BHUMAaHKE TIPU PUEMKE PE3YJIbTATOB paboT U MPOAYKIMU B LEISIX HAUITYYILIE-
ro o0ecrieueHust MpoeKTa pecypcamu?

4. Kax y4uThIBAIOTCS OKHIaHHS CTEUKXOJICPOB MPH YIPABICHHH KOMMYHHUKAIIUSIMH [IPOEKTa?

5. B ueM 3akioyaercst CynIHOCTh CTPATerHy YIPaBICHHUsS KOHGIMKTAMH, ¥ KAaKOBa €€ POIIb IS yCIEIIHOTO
MHHOBAIIHOHHOTO MEHEKMEHTa?

6. HasoBuTe OCHOBHBIE THITBI CTPATETHIA yIIPABICHUS KOH(INKTAMH.

7. Kakue MeTo/1bl MOTYT OBITh IPUMEHEHBI ISl PEaN3aliii KaKI0i CTPaTerni U HACKOJIBKO IIEIeCO00pa3Ho

MpUMEHEHHE TOTO WIIM MHOTO MeToja?

Ipaxmuueckoe 3ansmue

Bonpocwt ons 06cyarcoenus:

1. Kakyro posb WUrparoT JOTOBOPHBIE OTHOINECHHS B yNpaBieHHH Npoekramu? KakuMu THIIaMH KOHTPAKTOB
MOTYT OBITh OMHCAHBI OTHOIICHHS YYaCTHUKOB MPOEKTA?

2. Kax ¢popmupyercs 1ieHa paboT B KaKIOM U3 THIIOB KOHTpakTa? ONUIINTE JTOCTOMHCTBA M HEJOCTATKHU Iie-
HOOOPa30BaHUs B Pa3HBIX THIIAX KOHTPAKTOB.

3. Tloyemy moapsaHbIE TOPIH ABJISIOTCSA BaXKHBIM 3JIEMEHTOM YIIPABJIEHUS KOHTPAKTaMu?

4, Kakyio poiib MIpaloT KOMMYHHKAuk B mpoekre? Uro HeoOXOAUMO CcleNnaTh MEHeKepaM IPOeKTa JUls
yIpaBlicHUS KOMMYHHUKAIUSIMA ?

5. Kakue paszensl BKIIOYAET B ce0sl MIaH KOMMYHHKAIMH POEKTa?

o

Kak B HemM otpakatorcst TpebOBaHUs YIaCTHUKOB IPOEKTa K HHQOpMaIum?

7. Kakue TeXHOJIOTHH MCIIOJIb3YIOTCS MPH YIIPABJICHUH KOMMYHHKAIMSAMU 1ipoekta? [ToueMy st yCHenHoro

ynpasiieHHsS HEOOXOIUMBI pa3HbIE TEXHOJIOTHH?
11



Buinonnenue npakmu4ecKkozco 3a0anus

3aoanue 1. Kelic-cragu «YpasiaeHue KOHQIUKTaMH TIPU peai3alii HayYHBIX IPOEKTOBY

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 8. KonTposb peaqusanuu npoekTa. YnpapjieHue U3MeHEeHUIMH PoeKTa. 3aBeplieHUe MPOEKTA.

Jlexyus

KoHTponp nmpu peanuzarmu mpoekta. MOHUTOPHHT MPOEKTa. YTIpaBiIeHuEe H3MEHEHUSIMU. Y ITpaBlieHHe KOH-
¢urypanueii. @a3a 3aBepuieHNs MPoeKTa. 3aKphITHE KOHTPaKTOB npoekTa. [locTayaut npoekra. OCHOBHBIE IPO-
TpaMMHBIC TIPOYKTHI B YIIPABICHUN TIPOCKTAMH.

OcHogHubie NOHAmMUA Membl: KOHTPOJIb IPOEKTa, MOHUTOPHHT TPOEKTa, N3MEHEHUS B TIPOEKTE, MOCTAYTUT
MPOEKTa, MPOTPAMMHBIE TIPOAYKTHI B YIIPaBICHUN MPOESKTAMH.

Bonpocwr ons camoxoumpons:
[TouemMy B x0J1e pean3aIuy MPOeKTa HEM30EKHBI N3MEHEHUS?
Kak cooTHOCHTCS crcTeMa yITpaBlieHUs H3MEHEHUSIMU U CUCTeMa yIpaBiIeHUs KOHpUTypanuei npoekra?
[lepeuncnure, kakue pa3aensl BKIOYACT B CEOSI UTOTOBBIA OTYET TIO MPOCKTY.
Kakwue mpotienypbl Hy>KHO BBITIOJIHUTD, YTOOBI 3aKPHITh KOHTPAKTHI ITPOEKTA?
[Toyemy BaxkeH MOCTayAUT MPOEKTA, HA PEIICHUE KAKUX 3a7a4 OH HampaBieH?

ok wdE

KakoBa ponb mporpaMMHBIX MPOAYKTOB B YIpaBIeHUH MpoekTamMu? Kakue mpUHIUTIBEI HEOOXOJUMO Y4H-
TBIBaTh MPH BHIOOPE MPOrPaMMHOI0O MPOAYKTa?

Ipaxmuueckoe 3ausamue Bonpocul 015
obcyscoenus:
1. O0BsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIh 1 MOHUTOPHUHT B peanu3aiuu npoekra 2. [lepeuncnure,
KaKUMH METOJIJaMH MOYKHO OCYIIIECTBHTH KOHTPOJIb UCTIOTHEHUS TIPOCKTA.

3. Kro momkeH OCyHIECTBISATh MOHHUTOPHHI peanu3anuu npoekta? BsammomeilicTBue Mojerneil 1 METOIOB
NPUHSTHS YIPaBICHYECKUX PELICHUH.

4. OOGbscHUTE, B UeM 3aKIF0YaeTcs poib (asel 3akpeiTus mpoekTta? Kak sta (ha3a MoxeT moBiausaTh Ha P dek-
TUBHOCTB TEKYIIET0 M OYAYIIUX MPOEKTOB KOMIIAHUH.

5. Tlouemy mpaBHIIBHOE 3aKPBITHE MPOEKTAa OCOOEHHO BAKHO JIIS IPOEKTOB, KOTOPHIE 3aBEPIIAIOTCS J0CPOU-
HO BCJIC/ICTBUE HEMOTYyUCHHS 3aIUIaHUPOBAHHBIX PE3YILTATOR?

Bouinonnenue npaxmuueckozo 3adanus 3ada-
nue I. Pemenue 3anaqu.
Jlumepamypa. [1]; [2]; [3]; [4]; [5].
5 YueOHO-MeTOAMYEeCKOE OOecTieueHne JAJIs1 CAMOCTOSATeILHON padoThl 00y4YalonuXca

B 11e710M BHeayqUTOpHAs CaMOCTOSATEIbHAS paboTa CTYJACHTA IIPU M3YYEHUH Kypca BKIIFOUaeT B ceOs CIIeayIO-
IMe BUIBI padoT:
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- nmpopaboTKa (M3yueHHE) MaTePUAIIOB JICKIINH;

- YTEHHE B MMPOPadOTKa PEKOMEHIOBAHHOW OCHOBHOM M JOTIOTHHUTEILHOM TUTEPATYPHI;

- MOJATrOTOBKA K MPaKTHYECKUM (CEMHHAPCKUM) 3aHATHSIM;

- MOUCK ¥ MPOpadboTKa MaTepraioB U3 MHTepHeT-pecypcoB, MEpUOTUIECKON TeHaTy;

- BBHITIOJTHEHUE TOMAIITHUX 33J]aHi B (hOpMe TBOPUECKUX 3aaHNH, Kec-CTaau, JOKIAI0B;

- MOJATrOTOBKA MPE3eHTAMHK sl WILTIOCTPALUH TOKJIA/I0B;

- BBITIOJTHEHNE KOHTPOJILHOM paboThI, €CIM MPeAyCMOTpeHa YIEOHBIM IIAHOM JTHCIUTLINHBI,

- MOATOTOBKA K TEKYIIEMy M UTOTOBOMY (IIPOMEXKYTOYHAsI aTTECTalnsl) KOHTPOJIIO 3HAHUN TIO JHC-
murnee (1udQepeHnpoBaHHbIN 3a4eT).

OCHOBHas JI0JII CaMOCTOSTETILHON PabOTHI CTYIEHTOB IPUXOIUTCA HA TIPOPa0OTKY pEKOMEHIOBAaHHOM JTUTE-
paTyphl C N0 OCBOCHHUS TEOPETUIECKOTO Kypca, IOATOTOBKY K MPAKTUIECKUM (CEMUHAPCKUM) 3aHITHIM, TeMa-
THKa KOTOPBIX TTOJTHOCTBIO OXBATHIBAET coaepkanne Kypca. CamocrosTenpHas padoTa Mo MOATOTOBKE K CEMHHAP-
CKUM 3aHATHSIM MPEATNOJIaraeT yMeH!e padoTaTh ¢ MepBHYHOMN HHPOpMAIIUEH.

6 (I)OHII OICHOYHLBIX CPEACTB AJIA NMPOBECACHUSA l'IpOMe)KyTO'l]—[Oﬁ aTrecranum 06yqa10umxcn mo jucuaum-
IJIMHE

6.1. CtpykTypa (pOHIA OLEHOYHBIX CPEICTB
®DOoHJT OTICHOYHBIX CPEJICTB IS MTPOBEACHUS MPOMEKYTOUHOH aTTeCTAIIUN O0YyJAFOIIHUXCS TI0 TUCITUTUTHHE

«YTpaBiieHHEe ITPOEKTOMY IIpEJICTaBlIEH B MPIIIOKEHUH K paboyeil mporpaMMe IUCIUIIIMHBI U BKIIOYaeT B ceO0sl:

- TIepeyYeHb KOMIIETCHIMI C yKa3aHHEM JTaroB WX (OPMHUPOBaHHS B MPOIECCe OCBOCHHS 00pa3oBaTEIbHOM
POTPaMMBI;

- OIMMCaHue MoKa3aTeliei u KpUTEPpUECB OLICHUBAHUA KOMHeTeHHI/Iﬁ Ha pasjIMYHbIX 3Talax ux q)OpMI/IpOBaHI/IH,
OIMCAHUE IIKAJI OLICHUBAHMUS,;

- TUIIOBBIC KOHTPOJIbHBIC 3alaHusd UJIW MaTCpUaJlbl, HGO6XOHI/IMI)I€ JJIA OLCHKU 3HaHI/II71, YMeHI/II\/'I, HaBbIKOB U
(vm) ombITa AESATENFHOCTH, XapaKTePU3YIOMINX dTanbl (POPMUPOBAHHS KOMITETSHIINH;

- METOIWYECKHE MaTepHajbl, ONPEACIAIONINE MPOLeayphl OLECHUBAHUS 3HAHUM, YMEHUH, HaBBIKOB U (WJIN)
OTIBITa AESTEIHLHOCTH, XapaKTEPU3YIOIINX 3TAbl OPMUPOBAHUS KOMIICTCHIIHH.

6.2. Bonipocsl /151 NpoBeeHUA IPOMEKYTOYHOM aTTecTalMu 1Mo AuciuiinHe (iuddepeHunpoBaHHbIil
3a4er)

IToHsITHE POEKT U CYTh YNIPABICHUS POEKTaMH.

JKu3HEHHBIN TUKIT TIPOCKTA.

Knaccudukanus THIIOB IPOEKTOB.

Y4acCTHUKHU IIPOEKTA.

Komanpna npoexra.

MeTo/1p1 yTIpaBIeHUS IPOEKTOM.

Paznenenue npoekTa Ha (ha3bl.

CereBoe IIaHHPOBaHKE MTPOEKTa. MeTOBI CETEBOTO TUIAHMPOBAHMS.

©ooNo Ok whNE

KanenmapHoe miaHHpOBaHKE M0 METOY KPUTHIECKOTO MyTH.
10. PecypcHoe 11aHupOBaHKe MPOEKTA.

11. BromkereprBanue MPOEKTa.

12. TokyMeHTHpOBaHHKE TIIaHA IPOEKTA.

13. Vupasienue puckaMu mMpoeKTa.

14. TexHrKO->KOHOMHUYECKOE 0OOCHOBAHHUE TPOEKTA.
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15. busnec-uiaH.

16. Ypasienue nepcoHanoM mpoeKTa.

17. Vnpasienne MarepuabHO-TEXHUIECKUMHU PECYPCAMH TIPOEKTA.
18. OcHoBHBIE METOIBI (PHHAHCUPOBAHUS IIPOEKTOB.

19. YipasieHue cTOUMOCTBIO IPOEKTA.

20. Yipasienue BpeMEHEM MPOEKTa

21. YupasieHue KauecTBOM MPOEKTA.

22. DKoJI0ruuecKas SKCIEPTU3a: OCHOBHBIE TIOHATHS M IPUHIIUIIBL.
23. OCHOBHBIE TIPUHIMIIBI OEHKU P HEKTUBHOCTH MHBECTHIMOHHOTO IPOEKTA.
24. OCcHOBHBIE TIOKa3aTeNH OLEHKH () (PEKTHBHOCTH IPOEKTA.

25. KOHTPOJIb UCIIOJIHEHUS [IPOEKTA.

26. OyHKIMOHAIBHBIE 00J1aCTH YIIPABIEHHS IPOEKTOM.

27. OueHka CTOMMOCTH TIPOEKTA.

28. BroJuKeTUpOBaHKE TPOEKTA.

29. MeToJIbl CTOMMOCTH TPOEKTA.

30. Vnpasnenue u3MeHEHUSIMH IPOEKTA.

7 PexoMeHyeMasl quTeparypa

7.1 OcHoBHAs JuUTEpPaTYypa

Tpoukuii, M. Yrpasienue npoekramu : yueonoe nocooue / M. Tpoukwuii, b. I'pyua, K. Oronex. — Mocksa :
dunancel U cratuctuka, 2011, — 304 ¢. — ISBN 978-5-279-03044-6. — TekcT : 37eKTPOHHBIH // Diiek-
TpOHHO-OHOIMOTeUHas cucteMa «Jlauby : [caiit]. — URL: https://e.lanbook.com/book/5370

VYnpasnenne npoexktamu: yued. mocodue:/ N.U. Mazyp, B./l. lllarmupo, H.I'. Onpneporre; mox
pen. npod. N.U. Mazypa.- 3-e uzn..- M.: Omera-JI, 2005.-664¢.-325k3.

7.2. lonoJIHUTEJbHAS JUTEpPaTypa

3. VYnpasnenue npoekramu: yueOHO-MeTo . Komiuieke/ Pef. areHTeTBO 110 00pas., OV Beicul. npod. obpas.,
Viul'V.- Viuesuosck: Yal'Y, 2006.-75¢.-10 3k3.

4. VYupasnenue npoextamu: yueb. nocobue:/ 3apenkoB B.A.- 2-e uzn..- M., CI16.: ACB: CII6I'ACY, 2 006.-

312c¢.-7 3k3. 5. bnay, C.JI. UaBectuunonnslii ananms : yueobnuk / C.JI. biay. — Mocksa : PTA, 2012. — 174
c. — ISBN 978-5-9590-0383-8. — Tekcr : 25eKTpOoHHBIN // DIeKTpOHHO-0HOIMoTeuHas cucreMa «JlaHby :
[caitr]. — URL.: https://e.lanbook.com/book/74086

8 Ilepeyenn pecypcoB HHGOPMALMOHHO-TEJIEKOMMYHMKAUMOHHOMH ceTn «AHTEpHET»

Uznarensckas rpynma «Jleno Cepsucy -_http://www.dis.ru/library/manag/archive/

busnec-kuura -_http://www.bizbook.ru

Hayunas surmkioneaus -_http://www.book-science.ru

BceM, KTo yuutcsi: 0630pbl caiiToB, y4eOHHKH 0 SKOHOMHUKE U yrpasienuto — http://www.alleng.ru

Caiit «KoproparuBHblii MeHeDKMEHT». HoBocTH, my6nukarmu, bubianoreka ynpasienus - http://www.cfin.ru
denepanpHbIi 00pa3oBaTeNbHBIN MOPTaT « OKOHOMHKA, Connoiorus, MeHeKMEHT» -
http://www.ecsocman.edu.ru

OnexkTpoHHO-OMbOHoTeyHas cucrema «JIAHby»: [DnekrponHslii pecypc]. - Pexxum gocryma:
http://e.lanbook.com/
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8. DnekrpoHHO-OMOIKMOTEYHAs cucTeMa «eLibrary»: [DnekTponHslil pecypc]. - Pexum poctyma:
http://www.elibrary.ru

9. Dnekrponnas 6ubnuoreka auccepranuii PIB: [DnekTporublii pecypc]. - Pexum nocryna:
http://www.diss.rsl.ru
10. Dnekrponnas 6ubmuoreka GrebennikOn: [DnexTponnsiii pecypc]. - Pesxum nocryna: http://grebennikon.ru/

9 MeToauveckKue YKazaHnus OJid 06yqaloumxcs{ MO0 OCBOCHMIO JUCHUIIJINHBI

MeTtoauka npenojaBaHus JaHHON TUCITUTUIMHEI TIPEAoaraeT YTeHHe JIEKIHHA, TPOBEICHNE TTPAKTHIECKIX
(ceMHHAPCKUX) 3aHATUN, TPYNTIOBBIX ¥ HHIUBHUIYIBHBIX KOHCYJIBTAIMM 110 OTACTHHBIM (HAanOO0JIee CI0KHBIM )
cneruduueckuM npodaemMaM JUCHUIUIHHEL [IpenycMoTpeHa caMoCcTosATeNIbHAS padoTa CTYICHTOB, a TaKKe Mpo-
XOJKJICHUE aTTECTAIIMOHHBIX UCTIBITAHUN TIPOMEKYTOTHOM aTTECTAITIH.

Jlekyuu OCBSIIAIOTCS PACCMOTPEHUIO HanboJIee BaXKHBIX KOHIETITYAIbHBIX BOTIPOCOB: OCHOBHBIM ITOHSITH-
SIM;, YIIPABJICHYECKUM TEXHOJIOTHSIM, TPUMEHSIEMBIM Ha MMPOU3BOJICTBEHHBIX MPEANPUATHIX, OlleHKE X 2P (EeKTHB-
HOW peann3aliy; 00CyKIEHIIO BOTIPOCOB, TPAKTOBKA KOTOPHIX B JIMTEPATYpE €IIIe HE YCTOSsIIach MO0 SBIIIETCS
MIPOTHBOPEUYHMBON. B X011 jekIuii o0ydaromumMes clIeayeT MOArOTOBUTh KOHCIIEKTHI JICKITHI: KpPaTKO, CXeMAaTHIHO,
MOCIIe0BATENHbHO (PUKCUPOBATh OCHOBHBIC TIOJIOXKEHHUSI, BEIBOBI, (POPMYIIMPOBKH, 0000IIEHUS, TOMEYaTh BaXKHEBIC
MBICJIU, BBIACIIATH KIIFOYEBBIC CJIOBA, TCPMUHELL, IIPOBEPATH TCPMUHBI, IIOHATHUA C IOMOLILIO 3HHI/IKJIOHCILPII71, CJIOBa-
peil, CipaBOYHUKOB C BBIITMCHIBAHUEM TOJIKOBAHUH B TETPaJlb; 0003HAYUTH BOIIPOCKI, TEPMUHBI, MaTEPHa, KOTO-
PBIi BBI3BIBACT TPYJHOCTH, TIOMETUTH U MOTBITATHCSA HAWTH OTBET B peKOMEHIyeMou autepatype. Eciu camoctos-
TENBHO HE ylaeTcs pa3o0paThbcs B MaTepuae, Heo0X0AuMO cPOPMYIIMPOBAThH BOTIPOC U 334aTh MIPETIOAaBATENI0 Ha
KOHCYJIbTAllMH, Ha IPAKTUIECKOM 3aHATHH.

KOHerTHI)Ie YHOpaBJICHYCCKHUE MECTOAUKH, METOJAblI U TEXHOJIOTUH, IIPUMECHACMBIC Ha IPOU3BOACTBCHHBIX
MMpEAINpUATUAX, paCCMATPUBAIOTCA NPEUMYIICCTBEHHO Ha IMPAKTUYCCKUX 3aHATUAX.

Llenvto nposedenus npakmuueckKux 3aHAMUIL IBIAETCS 3aKpETUICHIE 3HAHUN 00yJaroIUXCsl, TOTyYeHHBIX
VMU B X0/Ie U3yUEHUsI TUCIUILTHHBI Ha JEKIUSIX U CaMOCTOATENbHO. [IpakTudeckne 3aHsATHS IPOBOASTCA B (hopMme
CEMHHAPOB; Ha HUX Pa30nparoTCs KOHKPETHBIE CUTYAIIUHN U3 MPAKTHKHU 3aPYOEKHOTO U POCCHHCKOTO YIIPaBIICHIS,
MIPOBOAMTCS] TECTUPOBaHKE, 00CYKIAFOTCS JOKIABI, IPOBOATCS ONMpochl. Ha ydeOHbBIX 3aHATHIX CEMHHAPCKOTO
THMa 00yJaroInecs BHITOIHSAIOT IPOPadOTKy paboyel mporpaMMBl, yIeNsis 0co00e BHIMAHUE ETSIM U 3aadaM,
CTPYKTYpE H COACP KaHUIO TUCIUIUTUHBI; KOHCIIEKTUPOBAaHHE HCTOYHUKOB; PabOTy C KOHCIIEKTOM JICKILIUIT; ITOJIro-
TOBKY OTBETOB K KOHTPOJILHBIM BOIPOCaM, IPOCMOTP PEKOMEHTyeMOM JINTEpaTyphl, paboTy ¢ TEKCTaMH OQHIIHU-
IBHBIX MyOJIMKALNH; pelleHrne NPakTUIeCKUX 3aJaHHH.

HpI/I HU3YUYCHUHU JUCHHUIIIIMHBI UCIIOJIB3YHOTCA HHTCPAKTUBHBIE METOAbI 06yquI/m, TAKHEC KaK:

1. Jlexums:

- mpoOieMHast JIEKIUsl, IIPEIIIOIararolas U3JI0KeHne MaTepraa yepe3 mpoOIeMHOCTh BOMPOCOB, 3a/1a4 U
cutyanuii. IIpu 3TOM MpoIece MO3HAHKS TPOMCXOIUT B HAYYHOM IIOHCKE, JUAIOTEe U COTPYIHHYECTBE C TPENoa-
BaTeJIEM B MPOIIECCE AHAJIN3A ¥ CPABHEHMUS TOUYEK 3P EHUS;

- JIeKUWs-BU3yalM3allds - 10/1aya MaTepuaa OCyIIECTBISETCS CPEACTBAMU TEXHUYECKHUX CPEICTB 00yIEHHs
C KPaTKUM KOMMEHTHPOBAHUEM JEMOHCTPHUPYEMBIX BU3yalbHBIX MaTEPUAIIOB (IPE3EHTALHI).

2. CemuHap:

- TEeMaTHYEeCKUH CEMUHap — 3TOT BHJ CEMHHApa TOTOBUTCS M MPOBOJUTCS C LENBIO aKIIEHTUPOBAaHUS BHUMA-
HUsI O0y4YalONIMXCS Ha KakoH-1100 aKkTyalnbHOM Teme WM Ha Hauboliee BKHBIX M CYNIECTBEHHBIX €€ acleKTax.
Ilepen Hawasom cemuHapa oOydaroIIMMCS NAeTCs 3aJaHHUE — BBLIEIUTH CYIIECTBEHHBIE CTOPOHBI TEMBI, MU )K€
MpenojaBaTeslb MOXKET 3TO CAEIaTh CaM B TOM ClIydae, KOr/ia 00yJaroiuecs 3aTpyAHAIOTCS IPOCIEANTh UX CBS3b C
npakTukoi. TemaTndeckuii ceMuHap yriayOssieT 3HaHHsI CTYJJEHTOB, OPUEHTUPYET UX HA aKTUBHBIA MMOUCK IMyTeH U
CITOCOOOB PEIIESHHUS 3aTparuBacMon MPOOIIEMBI;

15


http://www.elibrary.ru/
http://www.elibrary.ru/
http://grebennikon.ru/
http://grebennikon.ru/

- mpoOJieMHBIN CeMHUHAp — Mepel u3ydeHHeM pasjieNia Kypca MmpenoaBareib npearaet 00CyauTh npooJie-
MBI, CBSI3aHHBIC C COJACpKAHWUEM JTaHHOW TeMbl. HakanyHe oOydJarommecs MOIy4aroT 3aaHue oTooparb, chopmy-
JTUPOBATh M OOBSICHUTH MPOOIeMBbl. Bo BpeMst ceMrHapa B YCIOBHUSAX TPYIIIOBON AMUCKYCCHHU TPOBOIUTCS 00CYXKIe-
HUE Npo0IIeM.

3. UrpoBbie METO 161 O0YYEHUS:

- adamm3 KoHKpeTHBIX cutyarwii (KC). [lox koHKpeTHOH cuTyarueil moHuMaeTcs mpodiema, ¢ KOTOpoi TOT
WA WHON 00ydYaeMblld, BBICTYIAas B POJIM PYKOBOJMTENS WM WHOTO TpodeccroHala, MOXKET B IJI000e BpeMs
BCTPETUTHCS B CBOCH JCSATEIHHOCTH, U KOTOPasi TPEOYeT OT HEero aHalnu3a, MPUHITHS PEIICHHH, KaKUX-JIN00 KOH-
KPETHBIX JeWcTBHUA. B »TOM cilydae Ha ydyeOHOM 3aHATHHU CIYIMIATEISIM COOOIIaeTcs eAmHasi AJIS BCEX MCXOIHAS
nHpOpMaIs, onpeaelsiomas o0beKT yrpasieHus. [IperomaBarens cTaBuT nepea 0o0y4aeMbIMU 3aj1ady 110 aHAIH-
3y JJaHHO# 0OCTaHOBKH, HO HE POPMYIHPYET MpodiieMy, KOTOpasi B 00IIEM BUJIC MEPE]] STUM MOTJIa OBITh BBISBIIC-
Ha Ha Jiekiuu. O0ydJaroImuecss Ha OCHOBE UCXOAHON MH(OPMAIIMK U PE3yJIbTaTOB €€ aHaJlh3a CaMu JOJDKHBI cop-
MyJIUPOBaTh NpoOJIeMy U HAlTH ee pelieHne. B Xoze 3aHATHS TPero1aBaTellb MOXET BBOJUTH BO3MYIIIAIOIIEE BO3-
JIeHCTBYE, TPOSBIISIONICECS B PE3KOM M3MEHEHUU OOCTaHOBKHU M TpeOyrollee OT 00ydyaeMbIX HEOPAMHAPHBIX JCH-
cTBUil. B OTBET Ha 3TO CllylIaTeNM J0JKHBI MPUHSITH PELICHHEe, YCTPAHSIOIIEe OCISACTBUE BO3MYIIAIOIIEr0 BO3-
JIEHCTBYS WJIM YMEHBIIAIOIIEe €r0 OTPHUIIATEIIEHOE BIUSHUE.

B nenom BHeayauTOpHAs camocmoamenvuan padboma odyuaouiuxca pyu M3yUeHNN Kypca BKIIIOYaeT B ce0s
CIemyIonre BUABI paboT:

- mpopaboTka (M3ydeHre) MaTepHaioB JIEKITHi;

- 4YTeHHue u nmpopaboTKa PEKOMEHJOBAaHHOU y4eOHO-METOIUUECKOM TUTEpaTypPhl;

- TIOWCK W MpopaboTka MaTepuasioB u3 MHTepHET-pecypcoB, IEPUOANYECKON NeUaTy;

- BBIMOJIHEHUE JOMAIIHHUX 33a/laHui B opMe Kelic-CTallu, TeCTOB, TBOPUECKUX 3aJlaHuii, TOKIaI0B, pedepa-
TOB;

- TOATOTOBKA MPE3EHTAUWH ISl WIUTIOCTPAIMK JOKIIAJ0B M MPEICTABICHUS PE3yJIbTaTOB aHAIN3a KOHKPET-
HBIX CUTYalHi;

- KOHCIEKTHPOBAaHHUE MEPBOMCTOUYHUKOB U YUCOHOU JINTEPATYPHI;

- TOATOTOBKA K TEKYIIEMY, TPOMEXYTOYHOMY W UTOTOBOMY KOHTPOITIO 3HAHUIA.

OCHOBHas JI0JISI CAMOCTOSITELHON paOOThl 00YYAIOMIMXCS MPUXOAUTCS HA TIOATOTOBKY K MPAKTUYECKUM 3a-
HSTHSM, TEMAaTHKa KOTOPBIX MOJHOCTBIO OXBaTHIBACT coepkaHue Kypca. CamocTosiTenbpHas padoTa 1o NoAroToB-
K€ K MMPaKTHUYECKUM 3aHITHSIM IO TUCIUILINHE « Y IPaBJICHUE MPOSKTOMY MpeIIoiaraeT yMmeHue padboTark ¢ mep-
BUYHOW HH(pOpMaImen.

10  Kypcosoii npoekT (paéora)

BrlmnonHeHne KypcoBOT0 poeKTa (padoThl) HEe PETyCMOTPEHO YIEOHBIM TUIAHOM.

11 Tlepeuyennr WH(POPMAIMMOHHBIX TEXHOJIOTHH, UCMOJIB3YEMbIX MPH OCYIIECTBJIEHHH 00pa3oBa-
TEeJBHOTO MPoIecca Mo ANCHHUIIINHE, BKIKYAs MepevyeHb NPorpaMMHOro odecnedeHnsi 1 nHGpoOpManmoH-
HO-CIIPAaBOYHBIX CHCTEM

11.1 llepeyenb MHPOPMALMOHHBIX TEXHOJIOIMii, HCI0JIb3YeMbIX IIPH OCYLIECTBICHUHU
o0pa3oBaTeIbHOI0 Npouecca

- 3JIEKTPOHHBIC 00PA30BaTEILHBIC PECYPCHI;
- UCTIOJIb30BAaHME CIIAI-TIPE3CHTAIINIT;
- UIHTEPAKTHBHOE O0MIeHNE ¢ 00YJaIONUMICS U KOHCYJIBFTUPOBAHUE TIOCPECTBOM DIIEKTPOHHOM MTOYTHI.
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11.2 Ilepeuens npozpammmnozo odecneuenus, Ucnoab3yemoz0 npu 0CyuieCmeaeHun 00pa3oeamenbHozo
npouecca

[Ipu ocBOCHMYU TUCIUILTUHBI UCTIOIB3YETCS JIMIIEH3MOHHOE MTPOrPaMMHOE 00eCIICueHHE:

ITaker P7 — oduc.

11.3 Ilepeuenv unghopmayuoHHO-CHPABOUHBIX CUCHIEM

— crhpaBouHO-TipaBoBas cucteMa ["apant http://www.garant.ru/online

12 MaTepI/IaJIbHO-TeXHI/I‘leCKoe o0ecrneuyenune AUCIUITIJIMHBI

- 711 TIPOBE/ICHUS 3aHATHH JIEKIIMOHHOTO THIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHH, TPYNIIOBBIX M HH-
JUBUIYATbHBIX KOHCYJIBTAIlWH, TEKYIIET0 KOHTPOJS M MPOMEXYTOYHOH arrectamuu, Ne 7-405 ¢ xomrieKkToM
yueOHOi Mebenn Ha 36 TTOCaIoYHbIX MECTa;

- I CaMOCTOSTENbHON paboThl oOyvaromuxcs - yueonas aynuropust Ne 305, o6opynoBaHHast 5 pabounMu
CTaHIMSAMU C IOCTYNOM K ceTu «/HTepHeT» U B 3/1eKTPOHHYI0 MH(GOPMALMOHHO-00pa30BaTEeNbHYIO CPELy Op-
raHu3aliy, ¥ KOMIUIEKTOM yueOHOH Mebenn Ha 29 mocaqodHbIx Mecta; yuebnas ayauropust Ne 517, obopyno-
BaHHas 8 pabouWMH CTaHIMAMHU C JIOCTYIIOM K ceTH «VIHTepHeT» W B 3JCKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeIbHYIO CPEAy OPraHU3aLUH, ¥ KOMIUIEKTOM y4eOHOH MeOenn Ha 12 1ocaouHbIX MecCTa,;

- I0CKa ayAUTOpHAas;

- mpe3enTanmu B Power Point mo Temam xypca «YnpaBieHHe IPOSKTOMY;

- MyJNbTUMeAHniHOE 000pyaoBaHue (HOYTOYK, IPOEKTOP).
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