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1 Heau u 3axa4m y4eOHOI TMCHMIINHBI

1]envio n3ydeHUs TUCIUTLTUHBI SBJISCTCS (DOPMUPOBAHUE Y CTYACHTOB KOMILJICKCHBIX TEOPETUUYCCKHUX H
MIPUKJIATHBIX 3HAHUW TI0 BOTIPOCAM YIIPABJICHUS MTPOEKTaM U CO3aHUN METOAMYECKON OCHOBHI (hOpMHPOBaHUS
po(hecCHOHaTBHBIX KOMIIETEHIINH B 00JIACTH MPOEKTHOTO MEHEPKMEHTA; OBJIa/ICHUE 3HAHMSIMHU 10 OpTraHU3aIiH
PpabOThI KOMaH b MPOEKTA JIJISl OCYIIECTBICHUS KOHKPETHBIX IPOCKTOB; U3y4YeHUE BUIOB 3(PPEKTUBHOCTH HHBE-
CTHUIIMOHHBIX ITPOEKTOB, METOJIOB aHAJN3a M OIIEHKH HX KOMMepUecKoil 3(h(heKTUBHOCTH U MicCIeTOBaHNE OCOOCH-
HOCTEH OLICHKH AP (EKTUBHOCTHU MPOCKTOB C YIETOM (PaKTOPOB PUCKA M HEOIIPEICIICHHOCTH.

OCHOBHBIC 3a0auu Kypca:

- PAacKpbITHE CYLIHOCTH U IIPU3HAKOB IIPOEKTOB;

- 00ocHOBaHME BO3MOXKHOCTEH U OrpaHMYEHUH MPOEKTHOTO YIIPaBICHMUS;

- HCCIIEOBAHHE COAEPKAHMs KATETOPUH IIPOEKT» KaK COLMaIbHO-3KOHOMHYECKOM CHCTEMBI;

- O3HaKOMJICHME C IIOHSTHEM >KH3HEHHOT'O IIMKJIA IPOEKTa M BOZMOKHOCTSIMU ITPUMEHEHUs (QyHKLUI ynpas-
JICHUSI IPOEKTaMH Ha Pa3JIM4HBIX 3Tarax ux pa3paboTKu U pean3aluy;

- PAacKpbITHE METOJOB U HHCTPYMEHTOB CTPYKTYpPHU3allMH MPOEKTOB;

- paccMOTpPEHHE METOAOB U YCIOBUI 3(PQPEKTHBHOrO ympaBieHHs KOMaHAOM MPOEKTa ¢ y4eToM (aKTOpOB
IpyIIIOBOY TMHAMUKH;

- paccMOTpPEHHE OCHOBHBIX IIPUHIIMIIOB, BUAOB U METOOB OLICHKU 3(P(hEeKTUBHOCTH MPOEKTOB,;

- pPaccMOTPETh POJIb PUCKA B IPOEKTHOM YIPABICHHUH, TOAXOAAX U METOAAX aHAIN34a, OLICHKH U YIIPaBICHUS
pUcCKamy;

- pacKpbITHE CYHIHOCTH M BO3MOXKHOCTEH COBPEMEHHBIX MH()OPMAIMOHHBIX TEXHOJIOTHH YIpaBIIEHHs MPO-
€KTaMH.

2TpeGoBaHusi K pe3yJibTATAM 0CBOEHHS TUCHHILITHHbI

[pornecc n3yvyeHus: MUCHUIUIMHBI HAIIPABIICH Ha (YOPMHUPOBAHUE CIEAYIOMINX KOMITICTECHIINNA:

YK-2 - CriocoOHOCTh yHpaBiIATh MPOESKTOM Ha BCEX 3Talax €ro >KM3HEHHOTO LIUKIIA.
OIIK — 4 CnocobeHn pa3padaTbIBaTh METOAUYECKHE M HOPMATUBHbBIE JOKYMEHTHI IIPH peajii3alnu pa3pa-
0O0TaHHBIX MMPOEKTOB U MPOTPaMM, HAIIPABJIEHHBIX Ha CO3/IaHME Y3JIOB U JeTajei MalluH
[Tnanupyemsbie pe3ynbTaThl 00yYeHHUs TIPU U3YUEHUH JUCIUILINHEI, COOTHECEHHBIE C TUTAHUPYEMBIMU pe-
3yJITaTaMU OCBOEHHSI 00pa30BaTeIbHOM IPOrpaMMBl, IPEICTABICHBI B TaOIHLIE.



Tabmumna — Ilnanupyemslie pe3ynbTaTsl 00yUeHUs IPU H3yUSHUH JUCIUIUINHBI, COOTHECEHHBIE C TUTAHUPYEMBIMU

pe3ynbTaTaMy OCBOCHHUS 00pa30BaTENbHOM MPOrPaMMBI

Kon xomme- | Ilnanupyemsblie pe3ynbraTel ocBO- | Ko v HanMeHOBaHHe [Tnanupyemsrit Kon moka-
TEHIUU CHHSA WHJINKATOpa JOCTIKCHHUS pe3ynbTaT 00y- 3aTens
00pa30BaTeNbHO POrPaMMbl | oGuIenPOECCHOHANBHOM | YeHHMs MO IUCIH- OCBOCHUS
KOMIIETECHIINH TUTHHE
VYK -2 CrniocobHOCTh yrpaBisth npoek- | UJI-1lyk-2. 3Haet pemie- | 3HATh:
TOM Ha BCEX ATallaX ero XHU3HEH- | HUE KOHKPETHBIX 3a]a4 B CYILHOCTS,
HOTO ITUKJIa TPOEKTa B COOTBETCTBHU | poyspaky u OCHOB- 3(YK-2)1,;
C 3asIBJICHHBIM Kaue- HbIe NPHHITAIIL
CTBOM H YCTAHOBIEHHBIM | yyop oy mpoek-
BpeMEHEM
TaMd TPH BHEApE-
WU-2yx-2. Ymeer dop-
HUM  TEXHOJIOTHYe-
MYJIMPOBaTh B paMKax 3(VK-2)2;
o CKUX, IPONYKTOBBIX
MOCTABJICHHOM 1eH .
WHHOBAIMU WK Op-
MPOEKTa COBOKYITHOCTh
TaHHU3aIUOHHBIX
B3aMMOCBSI3aHHBIX 33]1ad, .
U3MCHCHUU.
o0ecrevnBaronmx ee
JOCTIDKEHHE. YMeeT - KU3HCHHBIN
MIPOEKTHPOBATh peuieHne | UUMKI  TIPOCKTa U
KOHKPETHOH 3a7a4yu po- | BO3MOXKHOCTU MpH-| 3(VK-2)3;

€KTa, BBIOMPATh OITH-
MaJIbHBIN CIIOCO0 ee pe-
IICHMS, UCXOAS U3 NcH-
CTBYIOIIUX MPaBOBLIX
HOPM U IMEFOIIUXCS pe-
CYpCOB U OTPaHUYECHUMN.
YMeeT onpenenarsb 0xKu-
JaeMble pe3yJbTaThl pe-
[IeHHS 337129

WJ1-3yk-3. Bnageer
HaBBIKAMU ITyOJIUIHOTO
MPECTaBIICHUS PE3yIib-
TaTOB PCUICHUA KOH-
KpETHOM 3a7]au IPOeKTa

MEHEHUS! (YHKIUHA

yIIpaBJICHHUS TPOEK-

TaMH Ha pas-
JWYHBIX dTanax ux
pa3paboTKu U pea-
JU3a1ny;

- IPOIIECCHI
yIpaBlieHHUs TMPOEK-
TaMH, BXOJHBIE pe-
CYypCcBl W pe3yibTa-
Thl KaXJOTO TMpo-
necca;




YMmeThb:

- MIPUMECHSTh
3HaHUSA O CYIIHO-
CTU, MpHU3HAKAX U
OCHOBHBIX ITPUHIIU-
nax YIPAaBICHUA
MIpOeKTaMu npu
BHEJIPEHUU TEXHO-
JIOTUYECKHUX, Mpo-
JIyKTOBBIX HWHHOBA-
UMM WM OpraHu3a-
LMOHHBIX  M3MEHe-
HUM B OopraHax roc-
YIAApCTBEHHOW BIa-
CTH U MECTHOTO ca-
MOYTIPaBJICHUS;

- OLICHUBATh
3¢ (HEKTUBHOCTD
IPOEKTa C YYeTOM
(aKkTOpoB pHCKa W
HEOMpPEACTICHHOCTH
U WHBECTHUIIHOHHBIC
KayecTBa  OTIElb-
HBIX  (pMHAHCOBBIX
UHCTPYMEHTOB U
oTrOuparh Hambomee
¢ dexkTuBHEIE U3
HHX.

YV(VK-2)1;

V(VK-2)2;

Bnapern:

- METOAaMU U
WHCTPYMEHTaAMHU
s¢heKkTUBHOTO
yhpaBiieHHsT KOMaH-
JIOH IPOEKTa;

- OCHOBHBIMH
NPUHLUIIAMH,  BU-
JaMH WU METOJaMHu
oneHkn 3¢ddexTus-
HOCTH MTPOEKTOB;

- OAXOAAMH U
METOAAMH aHAJIN3a,
OLICHKH U YyIIPaBJIE-
HUS pUCKAMHU IIpH
peanu3anuu IpPOEK-
TOB.

B(YK-2)1;

B(YK-2)2;

B(VK-2)3

OIIK-4

Cnocoben pazpabaTsiBaTh METO-
JIMYECKHE U HOPMATHUBHEIE JIOKY-
MEHTBI TIPU peau3alu pa3pado-
TaHHBIX IIPOEKTOB U IIPOIPaAMM,
HalpaBJICHHBIX Ha CO3JIaHKE Y3IIOB

WN-1lonk-4 YMeer opra-
HU30BaTh pabOTy KOJIIEK-
THUBOB HMCITOJIHUTEIIEH.
YMeer NpuHATh UCTIOJI-
HUTENIbCKHE PEIICHUS B

5

3HaTh.

— o0mme MNpUHIIN-
bl (hOpMHUPOBAHUS
JOKYMEHTOB  TIPO-
€KTHOTO yIIpaBJie-

3(OIIK-
4)1,




U JIeTajcH MaIluH YCIOBUAX CIIEKTpa MHE- HHA,

HUI — HOPMATHBHO-
I/II[-ZOHK-Ar Bnaz[eeT IIPaBOBYIO 6a3y 3(OHK'
HaBBIKAMHU OPTraHU3alUN | IpOEeKTHOTO YIPaB- 4)2;
B [IO/Ipa3/IeIeHUU PAOOTHI | jreHus.
II0 COBEPLICHCTBOBAHHUIO, | yyrary -
MOJIEpHU3ALMU U YHUDU- | HCHOIB30BATE V(OIIK-
KaLUK BEITYCKAEMBIX M3~ | \ o ro om0 I po- N1;
JICIHH 1 MX DNIEMEHTOB, | o yrpaBJe-
pa3paboTKe MPOSKTOB s
CTaHIApTOB U cepTUdu-

Biaajgern:
;}T[(_);OHK_ 4 Braneer — Bnagers texno-| B(OIIK-
HaBbIKaMu obecnieuenns | JTOTHAMH, - IPHEMa- 4L

MH, 00€CIeUYHBaIO-
IIUMH  aJaNTaiuio
CUCTEM  yIpaBJe-
HUS KaueCcTBOM
YCIIOBUSIM ~ IIPOHU3-

aJlanTalul COBPEMEHHBIX
BEpPCUI CUCTEM yIpaBiie-
HHSI KA4ECTBOM K KOH-
KPETHBIM yCJIOBUSIM IIPO-
M3BOJICTBA HA OCHOBE
MEXIyHApOIHbIX cTaH- | BOACTBA.
JapTOB

3 MecTO AUCHMIIMHBI B CTPYKTYpe 00pa3oBaTe/bHON NMPOrpaMMsl

VueOHas IUCUUILINHA «Y IPaBICHHE IPOSKTOMY SIBIISICTCS AUCUUIUINHON 00513aTEIbHON YacTH B CTPYKTYpE
OCHOBHO 00pa30oBaTeIbHON MPOTrPaMMBI.

3HaHMs, yMEHHS M HaBBIKH, TIOJydeHHbIE 00YJaIOIIUMUCS B XOJIC U3yUCHUs Kypca AUCIUIUINHBI, MOTYT
OBITh UCTIOJIE30BaHbI TSI IPOXOXKICHUS MTPEATUTUIOMHON TPAKTHKH, a TAKXKE JJIsl IIOATOTOBKH BHITYCKHOM KBaJIH-
(hMKanMOHHOHN PaboTHI.

4 Coaep:xanue TUCUUILINHBI
4.1 Temamuueckuit nian oucyuniunsl (3a04Hasn hopma ooyueHun)
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Tema 1: YrpaBieHnre IpoeKTaMu: OCHOBHBIC
P P 18 | 2| 1] 1 16 3
MTOHSITHS
Tema 2: DKOHOMHUYECKHE aCIIEKTHI IPOEKTa 18 2 1 1 16 KC
Tema 3: BHemHsa 1 BHYTPEHHSA Cpega Ipo-
o yIP peAa tip 18 | 2|1 1 16 KC




Tewma 4: [IpaBoBbie (hOpMBI OpraHU3aLUH
Ou3Heca U pa3paboTKa NpoeKToB. Dopmu- 18 2 1 1 16 | II3, tect
poBaHue (PUHAHCOBBIX PECYPCOB IPOEKTA.

Tema 5: Db dexT u 3pPeKTHBHOCTE peanu-

3aIiy MPOEKTa. YTIpaBIeHUE TPOSKTHBIMU 17 2 1 1 15 | Tecr, P3
pucKaMu

Tema 6: IlmaHnpoBaHUE MPOEKTA: HEPAPXU-

YyecKasi CTpPYKTypa padoT, CeTeBOi aHallu3 U 17 2 1 1 15 P3

KaJIeHJapHOe IJIAHUPOBaHKE TPOEKTa

Tema 7: YnpaBineHue KOMMyHHUKaUAMU
poekTa. JIorucTuka npoexTa u yrpanie- 17 2 1 1 15 KC
HHUE KOHTPaKTaMu

Tema 8: KonTtpo:s peannzanuu npoekxra.

VYnpasneHue U3MEHEHUAMU NPOEKTa. 3a- 17 2 1 1 15 P3

BEpILIECHUE TPOEKTA.

JuddepeHnpoBaHHBIN 3a4eT 4 4
Bcero | 144/4 | 16 | 8 8 124 4

4.3 ConepxaHue TUCHUNIUHbBI

Tema 1. YnipaB/ieHHe IPOEKTAMHU: OCHOBHbIE OHATHUS Jlexyus
Uctopus pazButust ynpasieHus npoekTaMmu. [loHATHE yripaBneHns TPOeKTOM (IIPOeKT MeHemKMeHT). [Tons-
THS «IIPOEKT» U «yIIpaBIIEHUE MpoekTaMu». ComepKaHue U CTPYKTypa IIPOEKTa.

HamnpaBneHHOCTD Ha JOCTUKEHUE KOHKPETHBIX Lenei. KoopInHrpoBaHHOE BBIOJHEHUE B3aUMOCBSI3aHHBIX AJIe-
MEHTapHBIX paboT. OrpaHUuEeHHOCTH PecypcoB. HEeMOBTOPHMOCT M YHUKAJIBHOCTH. METOMOJIOTHS YIIPaBICHUS
npoexktaMu. CTaHIapThl YIPaBICHUS TPOEKTaMHU.

OcHogHule nonsmusi memol: IPOEKT, YIPABICHUE IPOEKTOM, PabOThI, ITAKET PpaboT, peCypChl, CTAHAAPTHI
yIpaBJIeHHsI TPOEKTAMHU.

Bonpocuwl 0ns camoxonmpons
Ha3zoBute 10omonHUTENbHBIE XaPAKTEPUCTUKH HOHATHS IIPOEKTY.
HaiiTe onpeneneHue MOHATHIO «IIPOrpaMMay U IPUBEIUTE IPUMEPHI IPOTPAMM.
HaiiTe onpenieneHue TEPMUHY «YIPaBICHUE IPOEKTaMI.

Howbd e

Hepe‘lI/ICJ'II/ITe MMOACUCTEMBI YIIPABJICHUS IIPOCKTOM.

Hpakmuqecm)e 3anamue

Bonpocwi 015 06cyarcoenus:

[TonsiTre yrpaBieHns: NPOEKTOM (IIPOEKT-MEHEIKMEHT);
OyHKIMH yIIpaBICHUS IPOEKTOM;
®opMHUpPOBaHUE CUCTEMBI YIIPABICHUS IPOEKTOM.

M owbd e

MCTOZ[BI yHpaBJICHUA IPOCKTOM.

Buinonnenue npakmuueckozo 3a0anus
3aodanue 1. Onpenenenne BUIOB U cep MEATSTHHOCTH MPEANPUATHS Ha 6a3e MPOSKTHOTO MTOIX0/1a.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].




Tema 2. JkoHOMHYeCKHe ACTIEKTHI POeKTAa
Jlexyus
PaznoBuaHOCTH, KIacCUpUKAMSI H OCOOEHHOCTH MPOESKTOB. Kitaccudpukanys mpoeKToB 10: OCHOBHBIM che-
pam JesITeNbHOCTH; COCTaBY M CTPYKTYpe; MaclTaly; AJIUTEIbHOCTH; CTETIEH! CJI0KHOCTH. DKOHOMUYECKAsi MO-
JIeNTb TIPOEKTA.

OcHogHble noHamuUsL membl: KﬂaCCI/I(pI/IKaLH/IOHHBIC IMPU3HAKHU IPOCKTOB, SdKOHOMUUYCCKASA MOACJIb ITPOCKTA.

Bonpocwr ons camoxonmpons
. llepeuncnuTe OCHOBHBIE KPUTEPHH KIIACCU(UKAIIUHN POESKTOB, 3HAYNMBIE 1T PKOHOMHICTA U MEHEKepa.

Yro Takoe MCI‘a-HpOGKTI)I? HpI/IBCI[I/ITe HU3BCECTHLIC BaM IPUMEPHI.

Yro Takoe MHHOBAaIIlMOHHBIC HpOGKTI)I?

5w e

. Kakue npoeKTsl BBl MOXKETE BBIACIUTD 10 KPUTEPHIO CTEICHH 0XBaTa MMHU 3TAllOB HHHOBALIMOHHOI'O MPO-
necca?

HpaKmutteCKoe 3anamue

Bonpocut 014 0b6cyacoenus:

1. Knaccudukaiys 6a30BbIX MOHITHIA YIIPABICHUS IPOCKTAMM;

N

PaznoBuaHOCTH, KNaccu(UKaIUs TUTIOB IPOCKTOB;

3. TlpuBemure KiIacCHPUKAIMIO MPOEKTOB. [ KaKI0r0 BHIa MIPOEKTOB IPUBEIUTE TIPUMEP U3 OKPYIKAIOMIEN
Bac xusnu.

4. K xakomy BHJIOB IPOEKTOB BbI GBI OTHECH:
- MPOEKT MEPECTPONKU CHCTEMBI BhIcIero o0pazoBanus B Poccuu;
- MpoeKT (MHAHCOBOM crabmim3aru Poccum;
- 3aIyCK MEXITJIAHETHOW CTaHIIMK AJIS BBICAJKU YeloBeKa Ha Mapce;
- IIPOEKT CTPOUTENBCTBA upaMu B J[pesHeM Erunre; noctpoika 1aqyHoro oma.

Bovinonnenue npakmuueckozo 3a0anus
3aoanue 1. Ketic-ctanu «BHellpeHne aBTOMaTH3UPOBAHHOM CUCTEMBI YIIPABICHHS ONIEPAIIHOHHOMN JIesITeNb-
HocThio koMnauuu Todd Pacific Shipyards».

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3. BHellHsIsl 1 BHYTPEHHSIS Cpeia MPOEeKTa
Jlexyus
[Ipoekt kak cuctema. CHCTEMHBIHN MTOAXO/ K yrpaBieHuto mpoekramu. Llexn mpoekra. TpeboBaHMs K IPOEK-
Ty. OKpy>XeHHe IPOeKTa. YYaCTHUKH NpoeKTa. JKU3HEHHBIHN UK IpoekTa. CTPyKTypa IpoeKTa.

OcHo6Hble NOHAMUSL MeMbl. [CJIM MPOCKTA, OKPYKCHUC ITPOCKTA, JKM3HCHHBIN IUKJT IPOCKTA.

Bonpocul ona camoxonmponsa:

1. O6’B$[CHI/ITC, MMo4YeMy BaKHO ,Z[O6I/IBaTBCH COTJIaCOBaHU UHTECPCCOB BCCX YHACTHHUKOB IIPOCKTA.
2. I/ICXO,Z[H, N3 KaKUX KPUTCPUCB MOXKXHO BBIICIATH (1)8_351 JKHM3HCHHOTI'O IIUKJIa HpOCKTa?

8



3. Kakumu mpeuMyInecTBaMu 00J1a1al0T pa3HbIe TUIThI OPTaHU3AMUOHHBIX CTPYKTYpP, B paMKax KOTOPBIX MO-
JKET OBITh PEeaTn30BaH MPOCKT?

HpakmulteCKoe 3anamue

Bonpocul 011 0b6cyacoenus:

1. Tlouemy K ympaBICHHIO MPOSKTAMH MPHMEHHM CHCTEMHBIN MOIXOM, & CaM MPOEKT MOXHO PaccMaTpH-
BaTh KaK CIOXKHYIO CUCTEMY?

2. B uem 3aKI04YaeTcs BaXKHOCTH MPABHIILHON MOCTAHOBKH 1ieiiell npoekTa? Kakum KpuTepusiM 3TH IIeNH
JOJKHBI OTBEYATh?

3. Tlepeunciute BHEMIHUE (HAKTOPHI, OKA3HIBAOIIKE BIUSIHKUE HA TIPOEKT.

4. Tlepeunciute QyHKINH, KOTOPHIE BBIMOIHSIOT YIACTHUKH IPOCKTA HA PA3HBIX CTAIHSAX €r0 KU3HEHHOTO
muka. Kak MeHstoTes GyHKIUM B 3aBUCMOCTH OT (pasbl mpoeKkTa?

Buinoanenue npaxmuuecrkoeo 3a0anus 3ada-
nue 1. Kelic-cranu «OxTa-UeHTP».

Jumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IIpaBoBbie (popMBbI Opranuzanum Ou3Heca U pa3padoTka npoekTos. PopmMupoBanue puHaH-
COBBIX PeCypPCOB IIPOEKTA.

Jlexyus

[IpaBoBBIE POPMBI HHCTUTYIIHOHATU3AIMH PEATIPUHIMATENEH. J|oroBOpHOE peryIupoBaHe MPOSKTHOM

JesITeNbHOCTH. JIorOBOpPBI KOMMEPYECKOH KOHIecCHU 1 (hpaHYaii3uHra. JJoroBopsl MpoCTOro TOBapHUIIECTBA U O
COBMECTHOM AearesibHocTH. COBpEMEHHBIE OpPraHU3alMOHHO-TIPAaBOBhIE (POPMBI peain3allii BEHUYPHBIX HHBECTH-
IUOHHBIX IPOeKTOB B Poccnu. OnieHka ctoumMocTy nipoekra. [InaHnupoBanue 3aTpar o npoekty (01 pKeTHpoBa-
Hue). DuHaHCUpPOBaHHUE 3a CUET BBIMyCKa akuui. Jlonrocpodnoe gonroBoe puHaHCHpOBaHUE. [pyrue HCTOUHUKH
¢uHaHCUPOBaHUS MPOEKTOB. KOHTPOIIL BHIIOIHEHUS TIaHa U YCIOBUM (DUHAHCUPOBAHUS.

OcHo8Hble NOHAMUSL MEeMbL: AOr0BOp, KOHLICCCH, Q)pquaI\/'BI/IHF, JIM3UHT, TOCYAApPCTBCHHO-YAaCTHOC TapT-
HEPCTBO, 6IO,Z[)K€TI/IpOBaHI/I€, HNCTOYHHKHN (bHHaHCHpOBaHI/ISI ITPOCKTOB.

Bonpocwl ons camoxonmponsa:
1. OO0BsicHHUTE, KaKyI0 POJIb UIPAET JIM3UHT B QPMHAHCHUPOBAHUK HPOEKTOB.

2. B uem 3akirouarorcs crienuduyueckre 0COOEHHOCTH MpoeKTHOro (uHancupoBanus? C KakuMH
TPYAHOCTSIMH MOKET CTOJIKHYTBCS MHULUATOP NPOEKTa MPH OPraHU3aMH NPOEKTHOrO (PMHAHCUPOBAHUS?

3. Kakyro posb UrparoT peBu3uM Mpu KOHTPOJIE BHIMONHEHHS TUlaHa (uHaHCHUpoBaHus? B yeMm cy-
HOCTh OFOPKETHOTO KOHTPOJISI?
Ipaxmuuyeckoe 3anamue

Bonpocwt 0na 06cyarcoenus.

1. C nmOMOIIBI0 KaKuX METOJIOB MOXKHO OICHUTH CTOMMOCTH NPOEKTHBIX pabo1? Kakue BO3SHHKAIOT
poOJIEMbI IIPU MCIIOJIB30BAaHUU KaXKIOTO M3 MOAXO00B K OLIEHKE CTOMMOCTH?

2. Kakyto posb urpaer OrO/DKET B IUTAHMPOBAHUM TPOEKTa M yrpasieHud um? Kakumu metomamu
ocyiecTisieTcs GopMUpoOBaHUe Or0/HKETa IPOSKTa?

3. Kak opranuzyercst punancupoBanue npoekra?

4. [epeuncnure, KaKue UCTOYHUKU (pUHAHCHPOBaHUS NpoekTa Bl 3Haere. B yem mpeumyiectsa u

HCIOCTATKU HCIIOJIb30BaHUA COOCTBEHHBIX U 3a€MHBIX HCTOUYHHKOB (I)I/IHaHCI/IPOBaHI/IH?
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Buinonnenue npakmuuecko2o 3a0anus
3adanue 1. XapakTepucTuka HICTOYHUKOB (PMHAHCUPOBAHHS POCKTOB.

3aoanue 2. CpaBHHUTENbHAS XapaKTePHUCTHKA OPraHU3aOHHO-TIPABOBEIX (popM OM3HECA MAJIOTO U CPEIl-

HEro NpeaAnpruHuMaTeJIbCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 5. DpdexT 1 3PpPekTHBHOCTH peain3aluy MPOEKTA. Y IpaBJjieHHe MPOEKTHHIMH PHCKAMH

Jlexyus
WNuBecTunmonHbple TPOeKThl. DPGEKTH U UHIANKATOPHI YCIICITHOCTH pean3aiud NpoekTa. DPPEKTHBHOCTh

peann3anuy mpoekTa u ee BUAbl. OleHKa SKOHOMIUYIECKOH 3P PEKTUBHOCTH IpoeKkTa: oomue moaxoasl. OCHOBHEIE

METObI HHBECTHIIMOHHBIX pacueToB. [loHsTHE prcka u HeonpeneneHHoCTH. Kitaccudukaus mpoeKTHBIX PUCKOB.

Cucrema yipaBJICHUS TPOCKTHBIMUA PUCKaAMH. OCHOBHEIE ImoAXOoAbl K OLICHKE pUCKaA. MCTOIH)I yipaBJICHUA pUCKa-

MH.

OcHo8Hble NOHAMUSL MeMbL: HWHBCCTHUIINH, MHBECTULIHOHHBIN IIPOCKT, 3(1)(1)6KTI/IBHOCTL peanm3anu nNpoecK-

Ta, BUIBI 3()(HEKTUBHOCTH MHBECTULIMOHHBIX POEKTOB, PUCK, KiIaccu(uKaus puckoB. Bonpocel 014 camo-

KOHmMpOJis

o krwnPE

[IpuBenuTe mepedeHs NCXOIHOW WH(OPMAITIH, HEOOXOAUMOH sl aHaTN3a 3PPEKTUBHOCTH MPOEKTA.
UYTo TaKoe «JICHEKHbIE TOTOKU IPOEKTa»?

st yero HEOOXOUMO TIPOBEICHNE OLIEHKU dPPEKTUBHOCTH MPOESKTOB?

Opranunzanust padoT 10 aHANK3y PUCKOB IPOEKTA.

Knaccuduxarmst puckos.
IIpakmuueckoe 3ansamue

Bonpocwi 0ns 0bcyocoenus:

Ha3zoBuTe OCHOBHBIE IPUHITUITEI OIICHKH YPPEKTUBHOCTH.

Uro takoe 3QPeKTHBHOCTH NHBECTUIIHIOHHBIX TIPOECKTOB?
[lepeuuncnure oCHOBHBIE MOKa3aTeu ) (HEKTUBHOCTH IIPOSKTOR.
Omnpenenenue prcka U HEOMPEICICHHOCTH.

PaccmoTpenne MeTo/I0B yrpaBiieHHS PUCKOB.

ok wdE

OHCHKa PUCKOB: KOJIMYCCTBCHHBLIC 1 KAYCCTBCHHBIC METO/JIbI U UX aHAJIN3.

Buinonnenue npakmuueckoeo 3aoanus 3ada-
nue 1. TectupoBanue
3aoanue 2. Pemenne 3aaaq.

Jumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. [lnaHupoBaHHMe MPOEKTA: HepapXUYecKasi CTPYKTypa padoT, ceTeBoii aHAJIM3 U KaJIeHaap-

HO€ IJTAHUPOBAHHUE MTPOCKTA.

Jlexyus

10



OcHOBHBIC 3aJ1a4H TJIAHUPOBAHHS MPOeKTa. Mepapxudeckas CTpyKTypa pa0oT npoekTta. yHKIHK CEeTEeBOro
aHallM3a B TUIAHWPOBAHWH MPOEKTa. AHAIN3 KpUTHUECKOro myTn. OmnpeeneHue IUTEIbHOCTH MPOEKTa IPH He-
OIIpeIeICHHOM BPEMEHH BBHIMOIHEHH onepanuii. Pacipenenenue pecypcos. PaspaboTka pacnuicaHusi MpoeKTa.

OcnosHble nouamus memul: TUIAHUPOBAHUE MIPOEKTA, PAOOTHI, IAKeT padoT, CeTeBOE MIaHUPOBAHHUE, METOIbI
CETEeBOT0 TUTAHWPOBAHUS, KAIEHAAPHBIN TUTaH TPOEKTA.

Bonpocw ons camoxonmpons
1. Tlepeuncnwure, Kakue 3a/1auu pemIacT IIAHUPOBAHUE TIPOEKTA.
[epeunciure, Kakue 3Tambl BKIIOYAET B ce0sl CTAHIAPTHAS MPOLIEAYPa TNIAHHPOBAHHS.
3ayeM HYXHO OCYIIECTBIIAThH IEKOMITO3HIINIO TipoekTa? Ha kakux MpUHIMIAX OHA OCYIIECTBISACTCS?
Ha ocHOBe KakuX KpUTEPHEB MPOBOANUTCS pa3OneHNE IPOEKTa Ha 3a1a4H ¥ IMaKeThI paboT?
Kaxkyro na(hopManmio gomkeH cogepxarb ciioBapb WBS?

o0k~ wn

Hepe‘lI/ICJ'II/ITe, KakKue (I)YHKIII/II/I BBITTOJIHAIOT B INITAHUPOBAHUU IMPOCKTA CCTECBOC, KAJICHAAPHOC IJIaHUPOBa-
HHC.

~

Ha OCHOBAaHWH, KaKUX METOAOB OCYHICCTBIISICTCA CCTEBOC U KAJICHAAPHOC IJNIAHUPOBAHUC HpOCKTa?

®

OO0BsicHHTE, KAKYIO POJIb UTPAET ONpEeeNICHHE KPUTHUECKUX OTlepaliiii 1 KpUTUYECKOTO MYTH MPOEKTA.
9. Kakue BHIbI PE3€PBOB MOKHO ONPEIEIISTh MPH IIAHUPOBAHUH TIPOEKTA?

Hpaxmuttecxoe 3anamue

Bonpocwi 015 0b6cyarcoenus:

[TonsTHe U IpegHa3HAYEHUE CTPYKTYPHOM JEKOMIO3UIMH Pa0OT MPOEKTa;
CucTeMHBIN TIOJXO/ K CTPYKTYPHOU JEKOMITO3UITNH paboT MPOeKTa;
Oranbl ¥ IpaBuiIa pa3pabOTKU CTPYKTYPHOM JEKOMIO3UIIUH PabOT MPOEKTA.

S\

[epeuncnute, Kakue QYHKUIUH BBIMOIHSIOT B MJIAHWPOBAHUM MPOEKTa CETEBOE, KalleHIapHOe MIaHupOBa-
HUE.

o1

Ha ocHoBaHMU, KaKMX METOJIOB OCYLIECTBIISIETCS] CETEBOE U KAJIEHAApHOE IIaHUPOBAHUE [IPOEKTa?

6. OObBsCHHUTE, KAKYIO POJIb UTPAET ONpPEIETIEHUE KPUTHIECKUX OTIEPAIMI U KPUTHUECKOTO MYTH MIPOEKTA.
7. Kakwue BUJIbI pe3epPBOB MOKHO OIPEIEIISITh TP IUIAHUPOBAHUH TIPOEKTa?

Buvinonnenue npaxmuueckozo 3a0anust

3adanue 1. CTpyKTypu3aLus IpoeKTa.

3aodanue 2. Tloctpoenue cereBoro rpada «bromKkeT mpoekTay.

Jlumepamypa. [1]; [2]; [3]; [4]; [5].

Tema 7. YnpagpjieHre KOMMYHUKAIUSAAMHY NIPOeKTa. JIOrMCTHKA IPOEKTa U yNpaBJeHHe KOHTPaKTAa-
MH.
Jlexyus
Ponb xoMMyHuKanmii B mpoekte. [ImannpoBanne ynpaBiieHuss KOMMyHUKaussMu. KoMMyHHUKalMOHHbBIE
TEXHOJIOTHH. YTIPaBIIeHUE OXKUJAHUSIMH CTEHKXO0J1epoB npoekTa. KoHQIMKTH 1 ux pa3penienue. THITbI KOHTpaK-
TOB B POEKTHOH JeATenbHOCTH. OpraHu3anus MOAPSIHBIX TOPTOB. Y IIpaBIIeHHE 3aKyTTKaMH MTPOEKTa.
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OcHosHble NOHAMUSL MeMbl: KOMMYHHUKAIIUA B IIPOCKTEC, KOMMYHHUKaAIITMOHHBIC TEXHOJOTHUHU, TOPI', KOH-

TPaKTHI B IPOEKTHON JAESATEITHHOCTH.

N

o

Bonpocw ons camoxonmpons

[lepeuuncnute, YTO BXOJAUT B COCTAB KOHKYPCHOMW JTOKYMEHTAIIUU NIl Y4aCTHUKOB TOPTOB.

Kakumu kpuTepusMu clieyeT pyKOBOJACTBOBATHCS MPU BHIOOPE MOCTABIIUKOB JIJIS IPOCKTA?

Ha 4ro cnemyer oOpaniate BHUMaHUE TIPU IPUEMKE PE3yIbTATOB paOOT ¥ MPOAYKIUK B IENSAX HAWTyYIIIe-
ro obecreveHns IpoeKTa pecypcamu’?

Kak yuuThIBaroTCS 0XKUIAHHUS CTCHKXOJIEPOB MPH YIIPABICHUH KOMMYHUKAIUSIMHU MPOEKTa?

B uem 3akirouaercsi CyIIHOCTh CTPATETHM YINPABICHHUS KOH(GIMKTAMH, ¥ KAaKOBa €€ POJIb IS YCIIEIIHOTO
WHHOBAIIMOHHOTO MCHEKMEHTA?

HazoBuTe OCHOBHBIE THITHI CTPATET U YIIPABICHHUS KOHPIUKTAMU.

Kakue MeToibl MOTYT OBITh IPUMEHEHBI JUIS PEaT3any KK [0l CTpaTeTHH W HACKOJBKO IENeco00pa3Ho
NPUMEHEHUE TOTO WIIK HHOTO MeTo1a?

Ipaxmuueckoe 3ansmue
Bonpocul ons obcysicoenus:
Kakyto ponb MrparoT JOTOBOPHBIC OTHOIICHHS B YIpPaBACHHUH NpoekTaMu? Kakumu THIaMH KOHTPAKTOB
MOTYT OBITh OITHUCAHBI OTHOIIEHUS YIaCTHUKOB POEKTa?
Kak ¢opmupyetcs neHa paboT B KaXJIOM M3 THIIOB KOHTpakTa? OMUIINTE JOCTOMHCTBA U HEJTOCTATKH Iie-
HOOOpAa30BaHUs B Pa3HBIX THIIAX KOHTPAKTOB.
[Mouemy moapsiTHBIE TOPTH SBJISIOTCS BAXKHBIM JIEMEHTOM YIPABICHUS KOHTPAKTaMH?
Kakyro poib urparoT KOMMyHHKaIuM B mpoekre? Uro HeoOXommMo ciaeiaTh MEHEKEepaM MpPOSKTa st
yIpaBJICHHUS] KOMMYHHUKAIUAIME?
Kakwue pa3aensl BKiIoYaeT B ce0sl I1aH KOMMYHHKAIMK TIPOeKTa?
Kak B HeM oTpakaroTcst TpeOOBaHUs YYaCTHUKOB IIPOCKTa K HH(popManuu?
Kakue TeXHOJIOTMH UCTIONIB3YIOTCS TIPU YIIPABICHUN KOMMYHHKAIUAMHY rpoekTta? [TouemMy aJist yCremHoro
yIpaBjieHUsS HEOOXOAMMBI PA3HbIC TEXHOJIOTUN?

Boinonnenue npakmuieckoeo 3a0anus

3aoanue 1. Kelic-ctamn «YpapieHrne KOHQIUKTAMH IPY pealin3allii HAyIHBIX TPOSKTOB)

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 8. KonTpoans peaiusanuu npoekTa. YnpapjieHue H3MEeHeHUSIMH NPoeKTa. 3aBepuieHHe MPOEKTA.
Jlexyus
Kontposns npu peanuzanuu npoekra. MOHUTOPUHT MPOEKTA. Y IPaBICHUE U3MEHEHUSIMU. Y IPABICHUE KOH-

¢urypanmeii. daza 3aBepuieHns TPoeKTa. 3aKphITHE KOHTPAKTOB TpoekTa. [loctayaut npoekra. OCHOBHBIE MPO-

FPAaMMHBIE ITPOYKTHI B YIIPABICHUH IIPOEKTAMU.

OcHosible NOHAMUSL MeMbl. KOHTPOJIb MTPOCKTAa, MOHUTOPHUHT ITPOCKTA, U3SMCHCHUS B IIPOCKTE, MIOCTAYAUT

[IPOEKTA, IPOTPAMMHBIE IPOAYKTHI B YIIPABICHUU IPOEKTAMH.

Bonpocul ona camoxonmponsa:
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[Touemy B X0Jie peain3anuu NpOeKTa HEN30SKHBI U3MCHEHUS?

Kak cooTHOCHTCS crcTeMa yIpaBlieHUS! HI3MEHEHUSAMH U CHCTEMa YIIpaBlieHUs] KOHQUTypanuen mpoexra?
[lepeuncnure, Kakue pasfensl BKIIIOYAET B €0l HTOTOBBIN OTYET MO MPOEKTY.

Kakwue nporieayps! Hy’KHO BBIITOJIHATE, YTOOBI 3aKPBITH KOHTPAKTHI MTPOEKTA?

[Touemy BaxkeH MOCTayANT POEKTA, HA pPEIIeHNEe KaKuX 3a7a4d OH HamlpaBjeH?

ok wdE

KakoBa poib mporpaMMHBIX TPOJYKTOB B YIIPaBlIeHUH Npoekramu? Kakue mpHHIUIBI HEOOXOAMMO YUH-
THIBaTh MPH BEIOOPE MTPOrPaMMHOTO TTPOAYKTa?

IIpaxmuueckoe 3anamue Bonpocwi ons
00cycOeHusL:
1. O6GBsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJb ¥ MOHUTOPUHT B peain3aiuu npoekra 2. [lepeuunciure,
KaKdMH METOJIaMH MOXHO OCYIIECTBUTH KOHTPOJIb HCIIOJHEHUSI ITPOEKTA.

3. Kro nomkeH OCyIIecTBIsATh MOHHTOPHHI peaiu3alud npoekra? BsaumojelcTBre MOjenell U METOI0B
NPUHATHS YIPABICHYSCKUX PEIICHHUH.

4. OOGbscHUTE, B UEM 3aKIIIOYAETCS poJib (asbl 3akpeITHs npoekra? Kak sra (asa MOKET MOBIHMATH Ha Y Pek-
TUBHOCTH TEKYIIETO U OyIYIIUX MPOSKTOB KOMITAHHH.

5. TloueMy mpaBHIBHOE 3aKPBITHE MPOEKTA OCOOCHHO BAYKHO IS TPOSKTOB, KOTOPBIC 3aBEPILIAIOTCS JOCPOU-
HO BCJIEJICTBHE HETIONYYEHHS 3aINIAHUPOBAHHBIX PE3YJIbTaTOB?

Buinonnenue npakmuyeckoeo 3aoanusi 3ada-
nue 1. Pemrenue 3amaun.

Jumepamypa: [1]; [2]; [3]; [4]; [5].

5 Y4eOHO-MeTOIMYecKOe o0ecnievyeHne 1J1sl CAMOCTOATEILHOH padoThl 00y4YalOmMuXcs

B 1ienom BHeayauTOpHAs caMOCTOSITeIbHAs paboTa CTYISHTa TP U3YUYCHUHU Kypca BKIIOYAET B ceOs CIIEIy0-
IMe BUBI paboT:

- npopaboTka (M3yueHne) MaTeprUaIoB JICKIIHIA;

- YTEeHHUE U NpopadoTKa pEeKOMEHAOBAaHHON OCHOBHOI U IOTIOJIHUTEIBHOM JIUTEPATYPHI;

- MOJITOTOBKA K MPAKTUYECKUM (CEMHUHAPCKUM) 3aHATHAM;

- MIOWCK M ITpopaboTKa MaTepHuajoB U3 MHTepHeT-pecypcoB, NEPUOINUECKON TeyarTy;

- BBITIOJIHEHHE IOMAIIIHUX 33a7aHuil B (hopMe TBOPUECKUX 3aJaHUM, Keiic-CTaau, JOKIa0B;

- HOATOTOBKA MPE3EHTAIMH JUIsl HIUTIOCTPALINH JOKJIA/I0B;

- BBITIOJTHEHUE KOHTPOJILHON paboThl, €CITU MPpeyCMOTpeHa yueOHBIM TIIAHOM JTUCIIUTUINHB;

- MOJTrOTOBKA K TEKYLIEMY U UTOTOBOMY (IIPOMEKYTOUYHAsI aTTeCTaltsl) KOHTPOJIIO 3HAaHUM MO AuC-
nuriHe (IuddepeHInPOBaHHBINA 3a4€T).

OcHoOBHas A0S CAMOCTOSITEIBHON PabOTHI CTYIEHTOB IPUXOJUTCS Ha MPOPabOTKYy pEKOMEHI0BAaHHOM JIUTe-
paTyphl € LEIbI0 OCBOCHUS TEOPETHUECKOTO Kypca, IIOATOTOBKY K MPAKTHYECKUM (CEMHUHAPCKUM) 3aHATHUIM, TeMa-
THKa KOTOPBIX MOJHOCTBIO OXBATHIBAET cojiepikaHue Kypca. CamocTosiTeNbHast paboTa Mo MOJATrOTOBKE K CEMHHAP-
CKUM 3aHATHSIM NpEAToiaraeT yMeHue padoTaTh ¢ epBUYHON HHPOpMaLUEH.

6 ®oHJ OLIEHOYHBIX CPEACTB AJs MPOBEAeHHUS MPOMEKYTOYHON ATTeCTALUM 00y4AKOIIMXCS 10 TUCIU-
IJINHE
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6.1. CTpykrypa ¢oH/1a OLIEHOYHBIX CPEICTB
@®oH/T OLIEHOYHBIX CPEJICTB JUIsl IPOBECHHUS TIPOMEKYTOUHON aTTECTAIUK 00YUArOIUXCS 110 TUCTIUTUINHE
«YTpaBlicHUE MPOSKTOMY MPEICTABJICH B TPUIOKCHUU K paboueii mporpaMMe JUCIUIUIMHBL U BKITIOYAET B CeOSL:
- TepeuYcHb KOMIIETCHIIUN C YKa3aHUEM 3TaloB uX (JOPMUPOBAHUS B MPOIIECCE OCBOCHUS 00pa30BaTEIbHOMN
MPOTPaMMBI;
- OIMCaHWe MoKa3aTelel U KPUTCPUEB OIICHUBAHMS KOMITCTCHIIUI Ha pa3IMYHbIX dTanax ux (OPMHPOBAHMUS,
OIMCAHUE MK OIICHUBAHUS;

- TUNOBBIE KOHTPOJBHBIC 3a/IaHUS WJIH MaTEepPHaIbl, HEOOXOAMMEBIE /ISl OIICHKH 3HAHHA, YMEHHNA, HABBIKOB 1
(nnn) ombITa IEATENBHOCTH, XapaKTePU3YIOIINX 3TAIbl (HOPMUPOBAHUS KOMITETEHIIHI;

- METOAWYECKHe MaTepHabl, OMPEeNSIore IPoIenyphl OIEHUBAHMS 3HAHUN, YMEHNH, HABBIKOB U (TIITN)
OIIBITA JICATEIHLHOCTH, XapaKTEPUIYIOIIUX TAbl (JOPMUPOBAHUS KOMITCTCHITHIA.

6.2. Borpockl 1151 IPOBeleHUs MPOMEKYTOYHOM aTTeCTAllU N0 JMCHUTUINHE (Iu(depeHIupoBaHHBIH
3ayer)

IToHsATHE IPOEKT U CYTh YIIPABICHUS IIPOEKTAMH.

JKv3HEHHBIN IUKIT TPOCKTA.

Knaccudukanus THIIOB TPOEKTOB.

Y4aCTHUKH ITPOEKTA.

Komanna mpoekra.

Mertoap! ylpaBieHUs IPOECKTOM.

Paznenenue npoekra Ha ¢asbl.

CereBoe Mm1aHMpOBaHKE TpoekTa. MeTOoAbl CETEBOT0 IIIAHUPOBAHMUSL.

©ooN O wWNPE

KanennapHoe nnanupoBaHue M0 METOLy KPUTHUECKOTO Iy TH.

=
o

. PecypcHoe nimanupoBanue npoekra.

-
-

. brojpkerepuBaHue NpoeKTa.

[EY
N

. JIokyMeHTHUpOBaHME IUIAHA IIPOEKTA.

[EY
w

. YIIpaBJIeHHE PUCKAMU ITPOEKTA.

H
o

. TexHnKo-3KOHOMHUYECKOE 0OOCHOBAHNE TIPOEKTA.

[EY
ol

. buznec-mian.

[EY
»

. YrpaBieHHe NepCOHAIOM POSKTA.

-
\l

. YrpaBieHre MaTepHaIbHO-TEXHUYECKUMH PECYPCaMU TIPOEKTA.

[EY
[00]

. OcHOBHBIE METOJIbI (PUHAHCHPOBAHUS ITPOEKTOB.

[EY
©

. YIIpaBlIeHHE CTOUMOCTBIO IPOEKTA.

N
o

. YIpaBiieHHue BpeMEHEM MPOEKTa

N
=

. YIIpaBJIeHHE Kau4eCTBOM IIPOEKTA.

N
N

. DKoJioruyeckas OKCIICPpTHU3a: OCHOBHBIC ITIOHATHA U IPUHIUIIBL.

N
w

. OCHOBHBIE IPUHIIUTIBI OLIEHKH 3P (PEKTHBHOCTH HHBECTHIIHOHHOTO TMPOEKTA.

N
~

. OcHOBHBIE TIOKa3aTeNu OlleHKH 3()(HEKTUBHOCTH NIPOEKTA.

N
o1

. KoHTponp ucnoiaHenus npoexra.

N
()]

. OyHKIIMOHAIBHBIE 00JIACTH YIPABJICHUS ITPOSKTOM.

N
By

. OmienKa CTOMMOCTH TIPOEKTA.

N
[ee]

. BrojpxeTupoBanue MpoekKTa.

N
(o]

. MeTojbl CTOMMOCTHU MPOEKTA.

w
o

. praBJIeHI/Ie HN3MCHCHUAMU IIPOCKTA.
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7 PexomeHayemas JuTeparypa

7.1 OcHOBHasA JIMTEpaTypa
1. Tpoukuii, M. Vipasnenue npoekramu : yuebHoe rocodue / M. Tporkuii, b. I'pyda, K. Oronek. — Mocksa :
®dunanckl u cratuctuka, 2011, — 304 ¢c. — ISBN 978-5-279-03044-6. — Tekct : 31eKTpOHHBIH // DIek-
TpOHHO-OHOIMOTeuHas cuctema «Jlanby : [caiit]. — URL.: https://e.lanbook.com/book/5370
2. VYupasienue npoekramu: yue6. nocodue:/ U.W. Mazyp, B.JI. lllanupo, H.I'. Onbaeporre; mox
pen. mpod. .U, Mazypa.- 3-¢ uzn..- M.: Omera-J1, 2005.-664¢.-323k3.

7.2. lonoJHUTe/IbHAS JUTEpPaTypa

3. VYmupasienne npoexTamu: yaebHO-MeToA. Komiuieke/ Dejr. areHTeTBO 1Mo 06pas., OV Beicir. mpod. 06pas.,
Yal'V.- Vaesuosek: Ynl'Y, 2006.-75¢.-10 k3.
4. VYmupasneHue mpoektamu: yue6. mocobue:/ 3aperkoB B.A.- 2-e uzn..- M., CII6.: ACB: CIIGI'ACY, 2 006.-
312c¢.-7 3x3. 5. biay, C.JI. MuBecTumonnsiii ananus : yueonuk / C.JI. biay. — Mocksa : PTA, 2012. — 174
c. — ISBN 978-5-9590-0383-8. — TekcT : 3meKTpoHHBIH // DIeKTPOHHO-OMOIMoTeyHas cuctemMa «JIaupy :
[caitr]. — URL.: https://e.lanbook.com/book/74086

8 Ilepeyenn pecypcoB HHGOPMALIMOHHO-TEIEKOMMYHHUKALNOHHOM ceTu « AHTEpHET»

W3natenbckas rpynna «Jleixo Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunas suimknoneaust - http://www.book-science.ru

BceMm, KT0 yuuTCs: 0030pBI CaliTOB, YIEOHUKH 0 SKOHOMHUKE | yrpasieHuto — http://www.alleng.ru

Caiit «KoproparuBHslii MeHeDKMeHTY». HoBocTH, myOaukaiu, bubnuoreka ynpasnenus - http://www.cfin.ru

o hscwbhE

®enepanbHbIA 00pa30BaTENbHEIN MOpTan « 9koHOMHUKA, Corponorus, MeHeHKMEeHT) -

http://www.ecsocman.edu.ru

7. DnexkrporHo-0nbaMoTeuHas cucteMa «JIAHb»: [DnekrponHnsiii pecypc]. - Pexum gocrymna:
http://e.lanbook.com/

8. DnexkTponHo-6MONMOTEUHas cucTeMa «eLibrary»: [DnekTpoHHbIii pecype]. - Pexum nocryma:

http://www.elibrary.ru

9. Dnexrponnas oubnuoreka muccepranuii PI'b: [Dnekrponnsiii pecype]. - Pexxum nocryma:
http://www.diss.rsl.ru

10. Dnexrponnas 6ubmmoreka GrebennikOn: [DnexTponnsiii pecype]. - Pexxum nocryma: http://grebennikon.ru/

9 MeToauyeckue YKa3aHus il 00y4al0UUXCs 0 OCBOEHHIO JUCHUILIUHBI

MetoiMka npenogaBaHus TaHHOW TUCIUIUIMHBI MPEJToaracT YTeHUE JICKIIUH, TPOBEICHUE MPAKTUYECKUX
(ceMUHapCKUX) 3aHATHHA, TPYNIOBBIX U HHAMBUIYAIBHBIX KOHCYJIBTAILMNA IO OTAEIBHBIM (HanboJiee CI0KHbBIM)
crnennpUIecKuM MmpodaeMam TUCIUIUIAHEL [IpemycMoTpeHa caMmocTosTeNbHas paboTa CTyIEHTOB, a TaKXKe Mpo-
XO0KJICHHE aTTECTAlMOHHBIX UCTIBITAHUM MPOMEXYTOYHOM aTTeCTalHu.

Jlexkyuu TIOCBSIAIOTCS PACCMOTPEHHIO HanOoJIee BaKHBIX KOHIIENTYAIbHBIX BOIPOCOB: OCHOBHBIM TIOHATH-
SIM; YIIPAaBJICHYECKUM TEXHOJIOTHSIM, IPUMEHIEMBIM Ha IIPOU3BOICTBEHHBIX NPENNPUITHAX, OLIEHKE HX 3P (EeKTHB-
HOW peanu3aiuu; 00CYXJICHHIO BOIPOCOB, TPAKTOBKA KOTOPBIX B JINTEPATYPE €Ille He YCTOSUIACh THO0 SBISIETCS
MPOTHBOPEYNBOA. B X0J1e NeKk1uii 00y9aronmMcest clielyeT MOAr0TOBUTh KOHCIIEKTHI JIGKIIUHI: KPaTKO, CXeMaTHYHO,
MOCJIEeI0BaTENIHO (PMKCUPOBATH OCHOBHBIE MTOJIOKEHUS, BEIBOBI, (DOPMYIHPOBKH, 000OIIEHNST; TOMEYaTh BaXKHBIC
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MBICITH, BBIACIISATH KIIFOUEBbIE CJI0BA, TEPMUHBI; IPOBEPATH TEPMUHBI, IOHATHUS C TIOMOIIIBIO SHIIMKIIOTISINH, CIIOBa-
peil, CIIpaBOYHHUKOB C BHIMMHCHIBAHUEM TOJIKOBAHHI B TETPa/Ib; 0003HAYUTH BOTIPOCHI, TEPMHUHBI, MaTepral, KOTO-
PBIii BBI3BIBACT TPYAHOCTH, IOMETHTH U TIOTIBITATHCS HAWTH OTBET B pEKOMEHIyeMOoH JinTeparype. Eciu camocrosi-
TEJIHHO HE YAaeTcsl pa3o0paThCs B MaTepuase, HE0OXOANMO CPOPMYITHPOBATh BONPOC U 33JaTh MPETOAABATEIIO Ha
KOHCYJIbTAIIMU, Ha TPAKTUYECKOM 3aHSTHH.

KOHKpCTHLIC YIIpaBJIC€HYICCKHUE METOAUKHU, METOAbI U TEXHOJIOTHUH, IPUMEHACMBIC Ha IIPONU3BOACTBEHHBIX
NpeaAnpUuATHAX, paCCMAaTPUBAIOTCA ITPECUMYIIICCTBECHHO HAa MPAKTUYCCKUX 3aHATHUAX.

Llenvto nposedenua npakmuiecKux 3aHAMUIL SIBISIETCS 3aKpeTUIeHHe 3HAHUN 00yJaIOIIXCs, IIOTYIeHHBIX
WUMH B X0/i¢ U3yUCHHUS TUCIMIUIMHBI Ha JCKIHIX U CaMOCTOATeNbHO. [IpakTiueckue 3aHATHS TPOBOAATCS B hopMme
CEMHHAPOB; Ha HUX Pa30MParOTCst KOHKPETHBIE CUTYallly U3 MPAKTUKH 3apyO0eKHOTO M POCCUIICKOTO YIIPaBICHUA,
MPOBOJUTCS TECTUPOBAHUE, 00CYKIAIOTCS AOKIAbI, TPOBOISATCS OMpOochl. Ha y4eOHBIX 3aHATHUAX CEMHHAPCKOTO
THNa 00yvaroluecs BHIIOTHIIOT MPOpaboTKy paboyueil mporpamMMel, yaelsis 0co00e BHUIMaHME 1IETISIM U 3a/1a4aM,
CTPYKTYpE U COJIEP>KAaHUIO TUCIUTUINHBL, KOHCIIEKTHPOBAHUE UCTOYHUKOB; PAOOTy C KOHCIIEKTOM JIEKITUH; TIOATO-
TOBKY OTBETOB K KOHTPOJILHBIM BOIPOCaM, MPOCMOTP PEKOMEHAYEMOi JTUTepaTyphl, paboTy ¢ TeKCTaMH O(UIIH-
ANBHBIX MyOIUKAIAN; PEeIICHIE TPAKTHYECKUX 3aJaHHUH.

HpI/I HU3YUYCHHUU JUCHUIUIMHBI UCIIOJIB3YIOTCA HHTCPAKTUBHBIC METO/bI O6y‘-ICHI/I$I, TaKHEC KaK:

1. Jlexuus:

- HpO6HCMHaH JICKI M, Ipeamnojiararonas n3JI0KCHUC MaTepuralia 4€pes3 HpOGHCMHOCTB BOIIPOCOB, 3aJia4 UJIN
CI/ITyaHI/Iﬁ. HpI/I 9TOM MIPOUECC MO3HAHUA NPOUCXOANUT B HAYYHOM IMOUCKE, AUAJIOTe U COTPYAHUYCCTBE C IIpernoga-
BaTECJIEM B IIPONECCCE aHaJIW3a U CPABHEHHUS TOUYEK 3PECHUA;

- JIeKUUA-BM3Yyalu3alus - 0Jada MaTepyraa OCyLIeCTBISIETCS CPEACTBAMM TEXHUYECKUX CPEACTB O0yUEHUs
C KPAaTKMM KOMMEHTHPOBAHUEM JEMOHCTPHPYEMBIX BU3yalbHBIX MATEPUAIIOB (IIPE3EHTAIH).
2. Cemunap:

- TeMaTH4YEeCKUH CeMHMHap — 3TOT BUJA CEMUHApa TOTOBUTCS M MPOBOIUTCS C LEJIBIO aKLIICHTUPOBAHUS BHUMA-
HUSL 00YYaroLINXCsl Ha KaKOH-I1M00 aKTyaJbHOH TeMe WM Ha HanOoyiee BaXKHBIX M CYILECTBEHHBIX €€ aCIEKTax.
[epen HayanoM ceMuHapa oOydaromIMMCS JaeTcs 3aJlaHie — BBIICIUTh CYIIECTBCHHBIE CTOPOHBI TEMBI, MU K
MPEenoJaBaTelb MOXKET 3TO CAeNaTh CaM B TOM cllydae, KOor/ia 00yJarolrecs 3aTpyHIOTCS IPOCIEAUTh UX CBSI3b C
MPaKTUKOH. TeMaTHuecKnii ceMUHap YIiayOJsieT 3HaHUs CTYIEHTOB, OPHEHTHPYET UX Ha aKTUBHBINA NOUCK IMyTeH U
CIIO0CO0OB peLICHUs 3aTparuBaeMoi MpooIIeMbl;

- mpoOJieMHBIN ceMuHap — Mepea U3yueHUeM pasjieia Kypca MnpernojaBaTelib nmpeaiaracT o0CyIuTh mpooiie-
MBI, CBSI3aHHBIC C COJIEpPXKAaHWEM JaHHOW TeMbl. HakanyHe oOydwaromyiecss MOMydaroT 3aJlaHie 0ToOpaTh, chopmy-
JUPOBATH U O0BACHUTH TIPOOIIEMbI. BO BpeMst ceMHHApa B YCIOBUSIX IPYIIOBOM TUCKYCCHH MTPOBOUTCS 00CYXK e~
HUE TIPo0IeM.

3. UrpoBbie MeTO/IbI OOYUCHHSI:

- ananu3 koHKpeTHbIX cutyanuit (KC). [lon koHKpeTHO# cuTyanueil moHUMaeTcs npoodiemMa, ¢ KOTOpoil TOT
WM WHOW 0Oy4yaeMblid, BBICTYIIAs B POJM PYKOBOJHUTENS WJIM MHOTO NpOo(ecCHOHAaa, MOXKET B JII00Oe Bpems
BCTPETHUTHCS B CBOCH JEATENBHOCTH, U KOTOpas TpeOyeT OT HeTro aHalu3a, IPUHATHS PelIeHUH, KaKuX-JIM00 KOH-
KpPETHBIX JIeUCTBUI. B 3TOM ciydyae Ha y4eOHOM 3aHSATHM CIyLIATENIsAM COOOINASTCS €IMHAs IS BCEX MCXOJHAs
nHpOopMaLus, onpeaendomas o0beKT ynpasieHus. [IpenonaBaTens cTaBuT nepes o0y4aeMbIMH 33/1a4y 110 aHaJH-
3y JJaHHOW 00CTaHOBKH, HO He (POPMYJIUPYET MpobdIIeMy, KOTopast B 00IIeM BHJE Tepe]] TUM MOrJia ObITh BbISBIIE-
Ha Ha nexuu. OOyuaromyecs Ha OCHOBE HCXOAHOM MH(pOpMAaLMU U pe3yJbTaTOB €€ aHaJIM3a CaMH JOJKHBI chop-
MyJIMPOBaTh MPOOJIEMyY U HATH ee perieHne. B Xoze 3aHsITHS MpernoaaBaTelh MOXKET BBOJUTH BOZMYIIAIOIIEE BO3-
NeiicTBUE, TPOSBIISIONIEECS B Pe3KOM N3MEHEHUH OOCTaHOBKH M TpeOyromee 0T 00y4aeMbIX HEOPIUHAPHBIX JIEH-
CTBHI. B OTBET Ha 3TO CIIyIIATENN JOJKHBI IPUHATH PELIEHNE, YCTPAHSAIOLIEe MOCIEICTBUE BO3ZMYIIAIOLIETO BO3-
NEHCTBHS WM YMEHBIIAIOIIEE €r0 OTPULIATENBHOE BIUSHUE.

B uenom BHeayauTOpHAS camocmoamenbvhas padoma ooyuaouuxcsa Npyu n3y4eHrnn Kypca BKII0UaeT B ce0sl
CJIeIYIOIINE BUIBI PaboT:
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- mpopaboTka (M3yueHHEe) MaTepUalOB JICKIINH;

- YTeHHue U npopaboTKa PEKOMEHIOBAaHHOHN yueOHO-METOANYECKOI JIUTEpaTyphl;

- MOWCK U npopaboTka MaTtepuasioB u3 MHTepHET-pecypcoB, IEPHOANYECCKON MevaTH;

- BBINOJIHEHHE JOMALIHUX 33JaHuil B opMe Kelic-cTanu, TECTOB, TBOPUYECKUX 3aJaHW, TOKIan0B, pedepa-
TOB,

- TMOATOTOBKA MpEe3eHTALUH AJISl WIUTIOCTPAlMK JOKJIAZA0B M IPEACTaBICHHs PEe3y/IbTaTOB aHAIN3a KOHKPET-
HBIX CUTyaluii;

- KOHCHEKTHPOBaHHE TIEPBOMCTOUYHUKOB U Y4eOHOH JTUTEPaTyphI;

- TMOATOTOBKA K TEKYIIEMY, IPOMEKYTOYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHH.

OcHOBHas A0J CAaMOCTOSTEIBHON PabOThl 00YYaIOLINXCsI IPUXOAUTCS Ha TIOATOTOBKY K MPaKTHYECKUM 3a-
HATHUSAM, TEMaTHKa KOTOPBIX IOJIHOCTBEO OXBAaTBIBACT CoAepkaHue Kypca. CamocTosATeNbHas padoTa 110 MOArOTOB-
K€ K IPaKTHYECKUM 3aHATHAM 10 TUCIMIUIMHE «YTIpaBlIeHHE IPOEKTOM» MIperonaraeT yMeHue padborats ¢ nep-
BUYHOM MHPOPMAITUEH.

10  Kypcosoii mpoekT (padora)

BrmonHenne kypcoBoro mnpoekTta (padboTsl) He MPEeTyCMOTPEHO YISOHBIM TUIAHOM.

11 Mepeyenb MHPOPMAMMOHHBIX TEXHOJIOIHil, HCIOJb3YEMbIX NPH OCYIECTBJIEHHH 006pa3oBa-
TeJBHOT0 Mpouecca Mo AUCHUIINHE, BKII0Yas nepeyeHb MPOrpaMMHOro odecreyeHnsl U HHPOPMAIUOH-
HO-CIIPABOYHBIX CHCTEM

11.1 IepeueHb HHGOPMAIIMOHHBIX TEXHOJIOT U, HCIIOJIB3YEMBIX IPH OCYLIECTBJICHUH
o0pa3oBaTeJbHOI0 MpoLecca

- 3JIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI;
- UCIIOJIb30BaHUE CIANI-TIPE3CHTALINIT;
- MHTEPAaKTUBHOE OOLICHUE ¢ O0YYAIOIMMUCS H KOHCYJIbTHPOBAHUE MTOCPECTBOM AIIEKTPOHHOH MOYTHI.

11.2 Ilepeuens npozpammnozo obecneuenus, uCnoab3yemozo npu OCyuiecmeieHuu 00pazoeameibHozo
npouyecca

[Ipu ocBOCHNY TUCHUIUIMHBI HCIIOJIB3YETCsI JTULEH3UOHHOE MPOrPaMMHOE 00eCTICUeHHE:

[Taker P7 — oduc.

11.3 Ilepeuensv uHphopmayuoHHO-CRPABOUHBIX CUCHEM

— cIpaBOYHO-TIpaBoBast cuctema IapanT http://www.garant.ru/online

12 MaTepuanbHO-TeXHHYECKOe o0ecneyeHre JUCIUIIMHbI

- ISl IPOBE/ICHUS 3aHATUH JIEKIIMOHHOTO THIA, MPAKTUYECKUX (CEMHHAPCKUX) 3aHATHH, TPYNIOBBIX U MH-
JUBUIYAIbHBIX KOHCYJIBTAIIUN, TEKYIIETO KOHTPOJS M MPOMEXKYTOUHOM aTtTtectanuu, Ne 7-405 ¢ KOMIIJIEKTOM
yueOHoM MeOenu Ha 36 OCa0YHbIX MECTa,

- IJIsl CAMOCTOSITEIBHOM paboThl oOyuarommxes - yueOnas ayautopus Ne 305, obopynoBanHas 5 pabounmu
CTaHIUSIMH C JOCTYIOM K ceTH «MIHTepHET» W B JEKTPOHHYI0 HH)OPMAIIMOHHO-00pa30BaTEeIbHYIO Cpely Op-
raHu3alliy, 1 KOMIUIEKTOM y4eOHoi MeOenu Ha 29 mocaiouHbIX MecTa; yaeOHas ayautopust Ne 517, o6opyno-
BaHHas 8 paboYMMH CTaHIMSIMHA C JIOCTYIIOM K ceTh «VHTepHeT» W B DIEKTPOHHYI WH()OPMAIHOHHO-
00pa3oBaTeIbHYIO Cpey OpraHU3aluH, 1 KOMIUIEKTOM Y4eOHOH Mebenu Ha 12 mocaJouHbIX MECTa;

17


http://www.garant.ru/online

- JIOCKa ayJIUTOPHAS;
- ipe3enTanuu B Power Point mo TeMam kypca « YTIpaBJICHHE IPOCKTOMY;
- MYJBTUMEIUIHOE 000pyI0BaHue (HOYTOYK, IPOSKTOP).
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