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1 Heapb u 327244 y4eOHOM TUCHUTIUHBI

Lenbio ocBoeHust AUCUMIUIMHBI «CTpaTeruuecKuil MEHEKMEHT» SBISETCS BhIpabOTKa OOIIMX
IIPEJCTABICHUN O MpeIMeTe U MpolIeMax CTPaTernueckoro MEHEeXKMEHTA, OBJIaJICHUE OCHOBHBIMU KaTe-
TOPUSAMU U OCHOBHBIMU MOHSATUAMHU JAHHOW TUCIMIUIMHBI, (JOPMHUPOBAHUE COBPEMEHHOI'O SKOHOMHUYE-
CKOTO MBIIIIJIEHUS] HA OCHOBE BhIPAOOTKH MPECTABICHUN O CYIIHOCTH, MPUHIUIAX U METOJIaX CTPaTeru-
YECKOI'0 MEHEKMEHTA.

OcHOBHbIE 3a0auu Kypca:

— 3aKperuieHUue TeOPETUYECKUX 3HAHUM MO KYpCY;

— HW3y4YeHHe OoOuIel KOHUENIMH CTPATErHYeCKOro MEHEIKMEHTa B CUCTEME BHYTPU(DUPMEHHOTO
MEHEIP)KMEHTA;

— aHaJM3 3TaloB CTPATErMYECKOr0 MEHEKMEHTA,

— OCBOEHHE ITPUEMOB OIIEHKH BHYTPEHHET'0 COCTOSHUS (PUPMBIL;

- HpI/IO6p€TeHI/I€ MPAKTUYCCKUX HABBIKOB IO OIPECACIICHUIO KOHKYPCHTHOT'O IMOJIOKCHHA KOMITaHUU
" NPCABUACHUA BO3MOKHBIX HCTaTUBHBIX U3MEHEHUN BO BHEIITHEN cpeac,

— TIOJIyueHHE HEOOXOAMMBIX 3HAHUU JUIsi Pa3pabOTKU Mep MO CTAaOWIU3aluu U YIY4IICHHIO
KOHKypeHTHOﬁ MO3UIMUHN OPraHru3alnu,

— OBJIAJICHUE HABBIKAMM II0 CTPYKTYPUPOBAHUIO LEJIEH M ONPEAECICHUIO CTPATETHH JTOCTUKECHUS
IMOCTaBJICHHOM IICIIH;

— HCCJeOBaHUE MPOIECCOB CTPATETHUECKOTO MEHE)KMEHTA Ha MPUMEPAX POCCUUCKUX U 3apyOek-
HBIX PEAIPUITHH.

2 TpeOoBaHusi K pe3yJIbTATAM OCBOCHUS TUCHUIIMHBI

[Iponiecc m3yueHHs! TUCHUILIMHBI HANpaBlieH Ha (opMupoBaHHe MPO(ecCHOHATBHBIX KOMIIETEH-
1005178

VYK-1 - CrnocoGHOCTh OCYIIECTBIATh KPUTUUYECKUN aHAIM3 MNpPOOJEMHBIX CUTyallMii Ha OCHOBE
CHUCTEMHOTI'0 M0JIX0/1a, BhIpabaThIBaTh CTPATETUIO JEHCTBUIA.

VYK-2 - CiocoGeH ynpaBiisiTh IPOEKTOM Ha BCEX ATAIaX €ro KU3HEHHOTO UK

[Inanupyemble  pe3ynbTaThl OOYYEHHS TPH U3YYCHUHM JUCHUIUIMHBI, COOTHECEHHBIE C
TUTAHUPYEMBIMH pe3ylbTaTaMU OCBOEHHUSI 00pa30BaTEIbHOM MPOTrpaMMbl, MPEICTaBICHbI B TAOIHIIE.

Tabnuua - [Inanupyemsie pe3yabTaThl 0OyUeHUS MPU U3YyYEHUH TUCHUIUIMHBI, COOTHECEHHBIE C IJIaHu-

pYyEeMBIMH pe3yibTaTaMU OCBOCHUSI 00pa30BaTEIbHON IPOrPAMMBI
Kon [Inanupyemsle pe3yib- Kox v manmenoBa- | Ilmanmpyemsriii pesynsratr o0ydenust | Kox mokasare-
KOMIIETCHITUH TaThl OCBOCHUS 00pazo- HUE WHIUKATopa 0 IUCUUTUINHE JI51 OCBOCHHS
BaTEIbHOW IIPOrPAMMBI JOCTHXEHUs o01iie-
npodeccHoHaTFHON
U YHUBEPCAJIbLHON
KOMITETCHINN
YK-1 CrnocobeH 0CY- | WJI-1yk1. Braneer | 3HaTh:
IECTBIATh KPUTH- | HaBBIKAMM aHaiu3a | — METOAB! M MHCTPYMEHTBI CTpa-
gecKuit AHAINS | pOGIeMHoll  cH- TErNYECKOTO aHAJIN3a IEeATENb- 3(YK-1)1
HOCTH HpPEANPUITHS,
HpO?J‘IeMHLIX CATY- | TyallH. — BUJBI CTpaTeruil NpeAnpusITUit 3(YK-1)2
ali Ha OCHOBE CU- | UJI-2yk1. VYmeer TTHIIEBO# TPOMBIIIIEHHOCTH,
pa3zpabaTsIBaTh




CTEMHOI'0 IOAXO0/4a,

CTpaTeruio  pelie-

Ymern:

BpraGaTbIBaTb HHMS [IPOOJIEMHOM | — BLIHOJIHS[TBuaHaJII/IS BHCIITHEH K Y(YK-1)1
CTpATeruio Jleii- | CHTyaluu. BHYTPCHHEH CPEIbI IPEMIPHS-
. TUH ¥ UX KOHKYPEHTOCIIOCO0-
CTBHH HOCTH,
—  HCIONB30BaTh METOJIbI CHCTEMBI
aHaJ3a P OICHKH MPOOIeM- Y(YK-1)2
HBIX CUTYaluil.
Baaners:
- HHCTPYMCHTAMHU OLICHKH BO3-
JCUCTBHS MaKpOIKOHOMHYE- B(YK-1)1
CKO¥1 cpensl Ha (PYHKIIHOHUPO-
BaHHWE OpraHu3aluu.
YK -2 Criocoben ympapisate | U-lyk.  3Haer | 3HaTh:
MIPOEKTOM Ha BCEX peleHue KOH- | — >KM3HCHHBIA IUKJI MPOEKTa U
JTamax ero Ku3HeH- KPETHBIX 3a/1a4 | BO3MOXHOCTHU TIPUMEHEHUS 3(YK-2)1
HOT'0 LMK IIPOEKTAa B COOT- | YHKIMH yINpaBJICHUS IMPOEKTa-
BeTCTBHUH C 3asB- | MH Ha pa3HYHBIX JTamax MX
JICHHBIM Kadye- | pa3pabOTKU U peai3allum;
CTBOM M YCTAHOB- | — MPOLIECCHl YIIPABJICHUS IIPO- 3(YK-2)2
JICHHBIM BPCMCHEM | eKTaMM, BXOJHBIE PECYPCHI H
PE3yIBTATHI KAXKIOTO MPOIIecca;
WUJl-2vk2. VYmeer | ~ OCHOBHBIE poOJeMBI, TIpe-
bopmymuposars B | ATCTBYIONIIE yememromy | 3(YK-2)3
paMKax  moctap- | YMPABICHHIO IPOCKTAMH, U TyTH
JenHoit uenu mpo- | MX paspelieHus. ).,
eKTa COBOKyT- | YMETb:
HOCTH B3amMocBsi- | — ouenuBath  sddexruBnocts | Y(YK-2)1
3AHHBIX 3ajau, | IPOEKTa € y4eToM (aKTopos
obecreunBaromux | PACKa M HEONPENEIEHHOCTH |
ee  JOCTHKeHHe. | MHBECTHIMOHHBIC KAaveCTBa OT-
YMeer mpoekTH- | ACIABHBIX (DUHAHCOBBIX HHCTPY-
poBaTh  pelueHue | MCHTOB M 0TOHMparh HanOoiee
KOHKPETHOH 3aja- S peKTHBHBIC U3 HUX;
9Y OpOeKTa, BEHI- | — paspabaTelBaTh ~ CMETy U
61/1paT[, OnNTUMAJb- 6IO,Z[>KCT IMPOCKTa, COOTBCTCTBY-
HBI  croco6  ee | fomue 3anaHHbIM orpanmuennsam, | Y(VK-2)2
pelIeHns, HCXOns | OPTaHM30BBIBATE  PEATU3ALMIO
U3 JAeUCTBYrOIIMX | ITPOCKTA.
npaBoBBIX HOpM U | Biajern:
uMeromuxcs  pe- | — Merogamu u uHctpymentamu | B(YK-2)1
CypcoB W orpaHu- | 3 QeKTUBHOrO ymNpaBlCHHS KO-
YEHUH. YMeeT | MaHIOW POEKTA;
ONpEAEIATh OXHU- | — OCHOBHBEIMH MPUHITUTIAMH,
naeMble pe3yibTa- | Bumamu u Meromamu oneskn | B(YK-2)2
ThI pEIICHUs 3a1a4 | 3 PEKTUBHOCTH IPOEKTOB;
— TOAXOJaMH W METOJaMH aHa-
mmsa, omenku u  ynpasmenns | B(YK-2)3

pUCKaMU TpPU pealnu3andu Mpo-
€KTOB.

3 MecTo AUCHMIIMHBI B CTPYKTYpe 00pa3oBaTe1bHOI MPOrpaMmbl

VYyeOHas nucuuiuiiHa «CTpaTernyecKuii MEHEKMEHT» SIBIIseTCsl 0a30BOM JUCIUILUIMHON B CTPYK-
Type OCHOBHOM 00pa30BaTeIbHON POTPAMMBI.




3HaHI/I}I, YMCHUS U HABBIKH, IMOJTYYCHHBIC CTYACHTAMU B XOAC U3YUYCHUA NUCHHUILIWHBL <<CTpaTCFI/I-
YeCKUU MCHCIPKMCHT, HGO6XOJII/IMI)I I TIPOXOXKICHHUA HpC}I)IHH.]'IOMHOfI MIPaKTUKHU U IIOATOTOBKU BbI-

MYCKHOM KBaTU(UKAITIOHHON pabOTHI.

4 Copep:xanue TUCUUNIMHBI

4.1 Temamuueckuit nian OUCUUNTIUHDL

3aunas popma obyuenus

Konrakthas pa-
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1 2 3 4 5 6 7 8 9
Tema 1: OOmiass KOHLEIIHUSA, XapaKTe-
m et P Juckyccus,
PUCTMKAa U OCHOBHBIE COCTaBIIAIOIIME 21 4 2 2 17 T, 13, ]1
CTPATErnYECKOro MEHEI)KMEHTA >
Tema 2: Crparerusi Kak 3JE€MEHT CTpa- 19 5 1 1 17 Huckyccus,
TETHYECKOI0 YIPABICHUS T, 113, [
Tema 3: Crparernueckuili aHaiu3 19 5 1 1 17 Huckyccus,
BHENIHEH CpeJIbl OpraHU3aliu I, KC, T
Tema 4: Ananu3z o01eii cutyanuu B OT- 19 9 1 1 17 Huckyccus,
paciau ¥ KOHKYPEHIIMM B HEM T, 113, [
Tewma 5: Ctparerndyeckuil aHajnu3 BHYT- 1, nuckyc-
PEHHEN cpenibl OpraHu3aluu 19 2 1 1 17 cus, T, KC,
113
Tema 6: PazpaboTka cTpaTeruu opraHu- I, nuckyc-
3anuu: (opMupoBaHue cTparermyeckux | 19 2 1 1 17 | cusa, KC, I13,
aJbTEPHATHUB T
. , TUCKYC-
Tema 7: Peanu3zanus crpaTeruu 19 2 1 1 17 A
H p cus, I13, T
OK3aMeH 9
Bceero | 144/4 | 16 | 8 8 119

* P3 — pemenue 3aga4u, T — tectupoBanue, KC — kefic-ctaau (KOHKpeTHBIE cuTyanun), 113 - mpakTuye-
b

ckue 3aganus, [ - mokmnan

4.2 Coodeporcanue oucyuniaunsl

Tema 1. O0mas KOHUENIMS, XAPAKTEPUCTHKA M OCHOBHBIEC COCTABJISIONINE CTPATETHYECKOI0

MeHeIKMEeHTa
Jlexyus

Lenpb u 3anaun kypca «CTpaTernyeckuii MeHeKMeHT». Heo6X0AMMOCTh U IPeNOChUIKH BO3HHUK-
HOBEHHUS CTPATErHYECKOTO YIpaBIeHUs. DTalbl Pa3BUTUS CTPATETHYECKOTO YIIPABICHUS.
CyIIHOCTh MOHSATUM «CTPATETUS», «CTPATETMYECKUI MEHEIHKMEHT». CTpaTernuecKuii MeHEKMEHT
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Kak (axTop mobdeasl B KOHKYpeHTHOH O60opbbe. CTpaTernueckoe ymnpasieHue Kak ¢unocodus OuzHeca.
OrpaHWYeHHsT ¥ HEJJOCTATKU CTPATETUIECKOTO yIpaBieHus. [loTeHIInan opraHu3aii U CTPaTerHuecKue
BO3MOXKHOCTH opranu3auuu. CTpyKTypa CHCTEMbI CTpPAaTeTMYEeCKOr0 MeEHeKMEHTa. DyHKIUH
CTPATErM4ecKOro MEHEKMEHTA. 3a/1a4ll CTPATErHYeCKOro MEHEIPKMEHTA.

Crparernyeckue pereHust Kak OCHOBa CTPaTerHuecKoro MeHekMenTa. OCOOEHHOCTH CTpaTeruye-
ckux pemeHuil. [IpuMeHeHne HayyHBIX MMOAXO0/I0B K pa3paboTKe cTpaTernueckux pemenuil. Ctparernye-
CKO€ IJIAaHMPOBAaHUE KaK OCHOBA CTPATErMYECKOro ympasieHus. lIpolecc crpaTernueckoro miaHupoBa-
HUSL.

OcHogHble noHAmus memvl: CTpATETUYECKHUE YIPaBICHUYECKUE PEUIeHHs], CTPATErnIeCKUi MEeHEeI K-
MEHT, CUCTEMA CTPATETHYECKOT0 MEHEPKMEHTA, CTPATErH4eCKOe yIpaBieHUe, CTpaTErHueckoe MIaHupO-
BaHUE, I0JITOCPOYHOE IJIAHUPOBAHUE, CTPATETUYECKUH TJIaH, CTPaTEeTHsl.

Bonpocwi 0na camokonmpons:
CpaBHUTE MOHATUS «CTPATETUNY, KCTPATETUS OPraHU3ALUN, «CTPATETUNYECKUI MEHEI)KMEHT.
[lepeuncnnre npenMyIEecTBa CTPATErMYECKOro NOAX04a K YIPABIECHHUIO.
Kax B3anMocBs3aHbI cTpaTerus 1 ycrex opranuzanun’?
M3 xakuX B3aMMOJOTIOIHSIOIIMUX TOJCUCTEM COCTOUT CUCTEMA CTPATErMueCKOro MEHEI)KMEHTa?
[Touemy 1151 OOJIBPIIMHCTBA COBPEMEHHBIX OpraHU3alMil aKTyaJlbHOM MpoOIeMOi SBISIETCSI OHO-
BPEMEHHOE IPUMEHEHHUE IBYX PEKMMOB YIIPABIEHUS — CTPATETUYECKOTO U ONIEPaTUBHOTO?
JlaiiTe KpaTKyro XapaKTepHCTUKY OCHOBHBIM 3Taram pa3pabOTKH CTpaTeTHH.
7. CymecTByeT JU pa3HHULA MEXJy CTPaTerMuecKUM IUIaHUPOBAaHHEM M CTPATErMUECKHM MEHEI K-
MEHTOB?
Yem oTiimyaeTcs JOArOCPOYHOE IUIAHUPOBAHUE OT CTPATETHUECKOTO?
9. CymiecTBYIOT I BpEMEHHBIE PAMKH CTPATETUIECKOTO TUIAHMPOBAHHS.

arONOE

IS

o

Hpaxmuttecxoe 3anamue

Bonpocwt onsa 06cyacoenus (0oxknaowi):
CTpyKTypa CUCTEMBI CTPATETUYECKOT0 MEHE)KMEHTA.
CrpaTerndyeckue ynpaBieHICCKUE PEIICHHUS.
[IpenmyIecTBa CTPATErH4eCKOro yIpaBiIeHUS.
OrpaHu4eHHS U HEJOCTATKU CTPATETHUECKOTO YIIPABIICHHUS.
DBOJIOIUS CTPATErMYECKOr0 MEHEIXKMEHTA.

agrwnE

IIpakmuueckue 3adanus:

1. Jloxmaapl M TUCKYCCHS IO BOIPOCAM JUIsI 0OCYKICHUS.

BremmonHeHune npakTudeckux 3aianui (3aganue | u 3ananue 2).

3. TlpakTtrueckoe 3amanue «CpaBHEHHE KOHIETIIINN CTPATETHUECKOr0 U ONIEPaTUBHOTO yIpaBJe-
HUA».

4. TectupoBaHue

no

Jlumepamypa: [1, C. 5-7; 9-12]; [2, C. 8-19]; [3]; [5, C. 6-18], [7], [8]

Tema 2. CTpaTerusi Kak 3JileMeHT CTPaTern4ecKoro ynpabJjeHHs

Jlexyus

CyIIHOCTh MOHATHUS «CTpATETrus». DKOHOMHUYECKasl cTpaTerus GUPMbI U €€ COCTaBISAIONINE. YPOB-
HU IIJJaHUPOBAHUS cTpaTeruu (crparernyeckas nupamuaa). Kopnoparusnas ctparerus. [lenoas crpate-
rus. [IpaBuna pa3paboTKM YCHELIHBIX AETIOBbIX cTpareruid. OyHKIMOHAIBHBIE U ONEPALMOHHBIE CTpaTe-
ruu. Pacnpenenenue 3aaad pa3pabOTKH CTpATETHH 1O YPOBHAM Hepapxuu. DakTopbl, BIMAIONINE Ha
(dbopMHpoBaHUE CTpaTeruy. YpaBieHUe MPoLeccoM (GOPMHUPOBAHUS CTPATETUH.



OcHogHble nousimusi memvl. CTpaTETUsi, JKOHOMHUUYECKAsl CTpaTerus, CTpaTeruyeckas MUpaMHIa,
KOpIOpaTUBHAsI CTpaTeTHs. JeJioBasi CTpaTerus, (GyHKIMOHAJIbHBIE CTPAaTErnH, OINEpalMOHHbIE CTpaTe-
I'MH, TMBEepcU(PULIIMPOBAaHHAS KOMIIAHUS, Y3KONPO(PHUIbHAS KOMIIAHHS.

Bonpocw ona camokonmpons:
Kaxue ypoBHU cTpaTeruu BbACIAIOTCS B JUBEPCUPUIIMPOBAHHBIX KOMITAHUSAX ?
Kakue ypoBHU cTpaTeruy BhIICISIOTCSA B Y3KOIPO(DMIbHBIX KOMITAHUSIX
Kakwue 3aaun 10mKHBI peliaTbCsl Ha ypOBHE KOPIIOPATUBHOM CTpaTerun?
[Toyuemy OTIMYAIOTCS MHUPAMHIBI CTPATETHH A ITUBEPCUDUIIMPOBAHHBIX U Y3KONPOMUIBHBIX
KOMITAaHU?
B yem oTiinume ctpaTeruu npeanpusaTHs OT Ou3Hec-cTpateruu? MoryT a1 OHU cOoBIaiaTh?
Kak Ha3piBaeTcs cTpaTterusi KOMIIAHUU B LIEJIOM M B OTHOILIEHUU Cep ee AesITeTbHOCTH?
Kakue ycioBusi yauThIBaroTCs pu GOpMyITUPOBKE J1€JI0BOM cTpaTerun?
Urto onpenenseT U KakoBa poiib GYHKIIMOHAIBHBIX CTPATETHIA?
Kak Ha3bpIBaeTcs cTparerusi B OTHOLIEHUH TPAHCIIOPTHBIX MEPEBO30K MPOIYKIIMU BHYTPU OIpEie-
JIEHHOTO (PYHKIIMOHANBEHOTO MOAPa3IeIeHUs] KOMITaHUU?
10. Kak Ha3bIBaeTCsl CTpaTerusi NEHCTBUN MO pa3padOTKe peKIaMHOM KaMIIaHWW BHYTPU (PYHKIHO-
HAJIBHOTO HANIPABIICHUS KOMIIAHUU?
11. K xakuM o0OBbeKTaM yIpaBiIeHHUs OTHOCUTCS ONl€pal[MOHHAs CTPATErus?

N =

© oo NG

HpaKmuueCKoe 3aramue.

Bonpocwt onsa ob6cyscoenus:
DKOHOMHYECKasl cTpaTerusi GUPMBI U €€ COCTaBISIONIHE.
2. OTBETCTBEHHOCTHh PYKOBOIUTEIICH IO YPOBHSM IUIAHHPOBAHUS CTPATETHH.

=

IIpakmuueckue 3a0anus:
1. Tlpaktuueckue 3amanus «[lupamuna ctpareruii.
2. TectupoBaHwme.

Jlumepamypa: [2, C. 19-22]; [3]; [5, C. 25-28]

Tema 3. CTpaTrernyeckuii aHaIu3 BHEIHEH cpeAbl OPraHu3auuu

Jlexyus

[TonsiTHE W CYITHOCTH CTPATETHYECKOTO (CHUTYAI[MOHHOTO) aHaJM3a. JTalbl CTPATETHYECKOTO
aHanM3a. AHaMM3 CTpaTermyeckux (HaKkTOpOB BHEIIHEH Cpenbl. ODJIEMEHThl BHEIIHEH Cpeqsl.
XapaKTepUCTUKN BHEIIHEH Cpelnbl: TOJBMKHOCTh, CJIOXKHOCTh, BPaXKIEOHOCTh, HEOMPEICICHHOCTD,
pazHooOpa3ue pbrIHKOB. Mcrounuku mHpopMmanmu o BHEIHEN cpene. OcyiecTBieHne HaOMOIeHUN 3a
W3MEHEHUSMH BHEIIHEH cpeabl. OCHOBHBIE METOABI HAOMIOACHUS: aHam3 MaTepuainoB B CMU, yuactue
B NpOPEeCCHOHANBHBIX  KOH(QEPEeHIMAX,  HW3Y4YeHHE  MHEHUS  COTPYAHHKOB,  TPOBEACHHE
BHYTPHOPTaHU3AIMOHHBIX COOPAHUI B 00CYKIECHUH.

OCHOBHBIE THUMBI BHEIIHETO OKPYXCHHS: HW3MEHSIOIAsACA CpeAa, BpaxaeOHOE OKpYKEHUE,
pa3HoOOpa3HOE OKpY)KEHHME, TEeXHMYECKU CJOXHas cpena. MeToabl pearupoBaHUsl HAa H3MEHEHUs
BHEIIHEW cpensl: «boppba ¢ orHem», pacmmpeHue cdep AESITETBHOCTH, COBEPIICHCTBOBAHHE
OpPraHM3aI[MOHHON CTPYKTYphl YIpaBIIEHUS, cTpaTerndyeckoe ympasieHue. llenu ananuza BHelHen
cpeasl. Ananus hakropoB Makpocpenbl. [IDCT-ananu3. Ananu3 (akToOpoB MUKPOCPEIBL.

OcHogHble noHAmuUsl memvl: CUTYallUOHHBIM aHajIW3, BHEIIHSS Cpela OpraHM3alMM, Makpocpena
OpraHu3alii, MUKpOCpea OpraHu3aliu, yrpo3bl, BO3MOKHOCTH.

Bonpocul ona camokonmpons:
1. JlaiiTe onmpenesieHre BHEIIHETO OKPYKEHHSI OpraHu3aIiu.
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Onwumute GakTOphl BHEIIHEH Cpe/Ibl, BO3EHCTBYIONINE HA TYPUCTUIECKYIO OPTaHU3AIIHIO.

[lepeurciute OCHOBHBIE KOMIIOHEHTHI aHAIN3a MaKPOCPEIbI.

[lepeuniciiiTe OCHOBHBIE KOMIIOHEHTBI aHAJIN3a MUKPOCPEIbI

Kakum o6pazom puHaHCcOBas cTOpoHA ACSITEILHOCTH TYPUCTKOW OpPraHM3allMy 3aBUCUT OT BHEII-

HEro OKpY)XEeHHUA?

C moMoIIp0 KakKuX METOJIOB TYPHUCTCKAsh OpraHU3aIlvs MPOTHBOCTOUT HEOMPEaeICHHOCTH (TIepe-

YUCJIUTE BHYTPEHHUE U BHELIHHUE CTPATETUM)?

B dem 3akmtouaeTcs OCHOBHAS 11€J1b aHAJIM3a BHEIIHEHW Cpelibl TYPUCTCKOM OpraHu3aiu?

B 4em 3akmrogaeTcs 11eb aHaIu3a MaKpocpeabl?

9. Kak u3meHeHHs] MaKpoCpeabl MOTYT BIUATHh HA TYPUCTCKYIO OpraHU3aIUI0 Yepe3 3aMHTEPECOBaH-
HblE Irpynnsl B Mukpocpeae? [IpuBeaure npumepbl U3 pOCCUIICKON MPaKTUKH.

10. Kak o1eHuTh CTETeHbh HECTAOMIBHOCTH BHElTHEH cpeabl o M. Ancoddy?

11. Mepeuncnure NATH CTaAUN HapacTaHus UH(OPMAIIUKA O HOBOW MPOOJIEeMe M MIECTh TUIIOB KOHTP-
Mep, IPUHUMAEMBbIX MPU YIPABIECHUU TI0 «CJIa0BIM CUTHAJIAM.

12. Yro BKITIOYAET B ce0s CHCTEMa Ype3BBIYAHHBIX MEp MIPU CTPATETUIESCKUX HEOKUIAHHOCTIX?

13. Yro Takoe BO3ZMOKHOCTH?

14. Yto takoe yrpo3bi?

15. Kak npoBoAUTCS aHATIN3 BO3MOYKHOCTEH M YIpO3 BHEIIHEH cpe/ibl?

16. B uem 3akitoyaeTcs CyTh COCTaBJICHUS TPOdUIIs cpeasr?

17. B uem 3akimouaercs cyth PEST-ananu3a.

SAREI A

IS

c N

Hpaxmuuecxoe 3anamue.

Bonpocwi ona 06cysrcoenus (0oknaowvt):
VYnpasneHue nocpecTBOM BbIOOpa CTPATErHueCKUX MO3ULHIA.
VYrpaBieHue myTeM paHKUPOBAHUS CTPATETUUYECKUX 3a/1ad.
VYrpasieHune 1o c1adbIM CUTHAIAM.
VYnpaBieHue B yCIOBHSIX CTPAaTErHUECKUX HEOKUIaHHOCTEH.

oINS S

Tlpakmuueckue 3a0anusi:
1. Jloxmaapl, TUCKYCCHS 110 BOIIPOCAM IS OOCYXKICHUSI.
2. Amnanus koHkpeTHO# curyanuu «Typarencrso Hesay (PEST-ananus).
3. TectupoBanwue.

Jlumepamypa: [1, C. 20-24; 33-34]; [2, C. 32-47]; [3]; [5, C. 39-47; 59-64]; [7], [8]

Tema 4. Anasin3 o01ieil CUTYalUM B OTPACIH M KOHKYPEHIUM B Hell

Jlexyus

Henb ananuza TypucTtkoil oTpaciau. OCHOBHBIE MOKa3aTeNu aHaJlu3a TYpUCTKOM oTpaciu. Moaenb
JKU3HEHHOT0 1IMKJIa TYpPUCTKOM oTpaciu. OleHKa epCHeKTUB pa3BUTUS TYpUCTKON oTpaciu. KirtoueBble
(dakTophl ycrexa B KOHKYpPEHTHOH Oopb0Oe, MX OCHOBHbBIE THIIBI. Teopus koHkKypeHmuu M. Iloptepa.
KoHKypeHTHBIE INpeuMyllecTBa KaK OCHOBA CYILIECTBOBAHMSI OPraHU3allUd B KOHKYPEHTHOW cpeje.
Metoapl  KOHKYypeHTHOro asanu3a. CrpaTernyeckas BaXKHOCTb — KJIHOYEBBIX  IKOHOMUYECKHUX
XapaKTEPUCTUK OTPACIIH.

AHaJIN3 KOHKYPEHTHOM cpeJibl: MoAeNb NATH cuil KoHKypeHiuu M. Iloprepa. Konnenuust nBuxy-
LIMX CUJI U U3MEHEHMS B CTPYKTYPE KOHKYPEHTHBIX CHII B oTpaciau. CTpaTernyeckue Ipymnibl KOHKYpEH-
ToB. KapThl cTpaTernyeckux rpymnm, UX UCIOJb30BaHUE AJI OLIEHKH KOHKYPEHTHBIX MO3ULUN CONEpHU-
Jarommx GUpM. ITarbl MOCTPOCHUS MO3UIMOHHON KapThl. OIEHKa KOHKYPEHTOCIIOCOOHOCTH KOMIIAaHUI
otpaciu. OmpejeneHue CTpaTeruu KOHKYPEHTOB.

OcHognbie nouamusi memvl: OTpPacib, KOHKYPEHTHBIH aHAIM3, aHAJIM3 OTPACIH, CTpaTerHYecKHe
IpYIIBl KOHKYPEHTOB, KJIIOYEBbIE (PAaKTOpBI ycriexa, KpuBasi OmbiTa, 3akoH (3¢ dekrt) ombita, 6apbeps
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BXOZa B OTpacClib.

Bonpocw ona camoxkonmpons:
1. B yem cocTOUT OCHOBHAs UAESI MOJEIH IISATH KOHKYPEHTHBIX CHJI?
Kak Bnmsier cOOTHOIIEHNE BXOJHBIX U BBIXOJHBIX OTPACIEBBIX OaphEepOB HA MPUBJICKATEIBLHOCTD
ousHeca?
Uro Takoe KiItoYeBble PaKTOphl ycrexa?
B 4eM 3akiogaercs CyTh «3aKOHA OIBITAY.
Uro npencTaBisioT COOON cTpaTernuecKue rpymnibl KOHKypeHToB? Kak ux aHanusupoBatsb?
Yro npeacTaBisieT co00i «KOHKYPEHTHBIN POOHITb»?

no

©o ok~ w

HpaKn’lMIlQCKoe 3aHamue.

Bonpocwt ons o6cyscoenus:
[locTpoenue kapT cTpaTerHuecKuX rpyri KOHKYPEHTOB.
Mogens niatu cui Koukypeniuu M. [loptepa.
3. 3aKoH OITbITa, OTBITHASI KPUBASL.

™=

Ipakmuyeckue 3a0anus:
1. BelnojHeHHE MPaKTHUECKUX 3aaHuii (3qanus 1-5).
2. TectupoBaHwue.

Jlumepamypa: [1, C. 96-102]; [5, C. 47-56]; [6, C. 143-166]; [7]

Tema 5. CTpaTernueckuii aHaJIu3 BHYTPeHHeH cpe/ibl OpraHu3amun

Jlexyus

Lenu, npuHOMIBI, METOABl W YPOBHHM IPOBEACHMS YIpPABIEHYECKOro aHaim3a. CylniHOCTb U
COCTAaBHBIE 3JIEMEHTHI CTPATErMYeCKOro MOTEHIMANIA NMPEeAIpUATH. MeToquueckne Moaxoapl K aHaIu3y
CTpaTeru4eckoro noreHuuana. CnocoOHOCTH MPEANPHUATHS K pealln3allii CTPaTernyeckoro NoTeHIrana.
Crparerndeckue pecypcsl NpeAnpusITas: GUHAHCOBBIC, KaAPOBHIE, HHPOPMAIIMOHHBIE, TEXHOJIIOTUIECKHE,
TEXHUUYECKHE, YIIPABICHYECKUE, OPraHM3allMOHHbIE. AHaIu3 OpPraHU3alMOHHON KyJIbTYpbl. AHaINU3
LENOYKH CTOMMOCTH (QUpPMbI. AHaau3 MOPOAYKTOBOTO mopTdens mnpeanpuatus. [Ipodremsl
YIIPaBJIEHYECKOTO aHAJIN3a, €r0 MECTO B pa3paboTKe CTpaTeruu Npeanpustus. MHCTpyMEHTHl aHaiau3a
BHYTPEHHEH cpenbl. IHCTpyMEHThI KOMIUIEKCHOTO aHAJIN3a BHEIIHEW U BHYTPEHHEN CPEBI.

OcHosHble nouamus. memul. YIPaBICHUCCKUN aHAIN3, CTPATETHYCCKUN TTOTCHIINAI, IIETI0OYKa CTOU-
Moctu kommanun, CBOT-ananus.

Bonpocw ona camokonmpons:
B dem 3akirouaercs uenp ynpaBieHYECKOro anaimsa’?
Kakue cdepsl nestenbHOCTH npeanpusTis Bel Ob1 aHanu3upoBaiy B IEPBYIO ouepeib?
Uro Takoe mpobiaema?
B yem 3akirodaroTcss paznuuus MEXIy ciIaObIMH CTOPOHAMU JAEATENbHOCTU HMPEANPHUATHS U €ro
npobiaeMamu?
[lepeuncnanre KOMIIOHEHTHI BHYTPEHHET O aHAJIN3a OpPraHU3aI|H.
Ha ocHoBaHuM Kakux NPUHIIUIIOB OCYLIECTBIISETCS BHYTPEHHSS OLICHKA OpraHu3anun’?
OOBsicHUTE 3HAaUEHUE OCHOBHBIX JIEMEHTOB aHAJN3a IIETIOYKH CO3/1aHuUs [IEHHOCTH.
OObsacHUTe 3HaYeHHE (PMHAHCOBOTO aHalu3a JUId MOHUMaHUs CTpAaTernYeCKUX BO3MOXKHOCTEHN Op-
raHu3aluy.
9. Kakue MeTo/Ibl UCIIONIB3YIOTCS U1 OLICHKH HAJIMYMSI PECYPCOB Y OpraHu3aIiu?
10. B gem 3akirovaeTcsi CyTh aHaJIU3a IETIOYKH CTOUMOCTH?
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11. Yo Takoe KOHKYpEHTHBIE IpeuMyIIecTBa’?

12. Kakue BuIbl KOHKYPEHTHBIX IpenmyImiecTB Ber 3HaeTe?

13. Kakue HHCTpYMEHTBI KOMIUIEKCHOTO aHAJIM3a BHEIIHEH U BHYTpeHHeH cpeabl Bel 3HaeTe?
14. Yto takoe SWOT-aHanu3 u Jj1s1 4€TO OH HYKECH?

HpakmulteCKoe 3anamue.

Bonpocwt ons 06cyscoenus (0oxknaowi):
1. Meroa ananuza nenouku nenHocred M. [loprepa.
2. AHanu3 KOHKYPEHTHBIX MPEUMYIIECTB (DUPMBI.

Ilpaxmuueckue 3a0anus:
1. BrinosiHeHMe NpaKTHUECKUX 3a7aHui (3aganus 1 u 2).
2. AHanmu3 KOHKpETHOM cutyaruu «l opojickas mKoJia» ¢ ucmoiab3oBanrem metona CBOT-ananu3a.
3. TecrupoBanue.

Jlumepamypa: [1, C. 26-30]; [2, C. 49-64]; [3]; [5, C. 66-89]; [7]; [8]

Tema 6. Pa3zpaborka cTparernu opraHmsanuu: (GopMHpPOBaHHEe M BbIOOP CTpaTerH4ecKHx
aJIbTEPHATHB

Jlexyus

OO11e KopropaTUBHbIE CTpaTeruy. Buibl 6a30BbIX KOPIOPATUBHBIX CTPATETHil: CTpaTeruu pocra,
CTpaTeTUM CTAOMJIM3AIMH, CTPATErHH COoKpamieHus. CTpaTeruu pocta: KOHIEHTPUPOBAHHOTO POCTa, MH-
TErpUPOBAHHOTO POCTa U JUBEPCUPUIMPOBAHHOTO pocTa. CTpaTerun CTabMIN3aluK: 3al1Ta MOJI0KEHUSA
Ha PbIHKE, pallMOHAJIN3alMsl phIHKA, opraHu3anus pblHKa. CTpaTerus COKpallleHUs: COKpalleHUe U3Aep-
KeEK, «cOop yporkas», BpEMEHHOE MPEKpallleHUe POCTa C LENbI0 NeperpynnupoBKU CHUJI, A€3UHTErparLysl,
YaCTUYHAS PACIIPO/axa, TUKBHIAIIHSL.

[optdenpuble crparternu. [lopTdenbHblii aHamM3 Kak OAMH M3 HauOojee 4acTo NMPUMEHSEMBIX
MHCTPYMEHTOB CTpaTern4ecKoro MeHemkMeHTa. Llemn moptdensHoro aHammsa. Jtamsl HOpTdeETsHOro
aHanmu3a. JloctonHcTBa M HenocTaTku NopTdenabHoro aHanusa. Kiaccuueckue Mozienu CTpaTernyeckoro
aHanm3a u wianupoBanus: marpuna BKI', matpuiia McKincey — General Electric, marpunia ¢pupmsr Ar-
thur D. Little (ADL/LC), marpuua 1. Ancodda.

Crparernn co3iaHusi KOHKYPEHTHOTO TpenmyniecTtBa. [IoHATHE KOHKYPEHTHOTO MPEHMYIIECTBA.
KoHKypeHTOCTIOCOOHOCTh M KOHKYPEHTHBIM moTeHuuan (upmbl. DakTopel, OT KOTOPBIX 3aBHUCHUT BO3-
MOKHOCTh COXPAaHEHUSI KOHKYPEHTHBIX IpEeUMyIIecTB. ba3oBbie JeNOBbIe CTPAaTETHUH: JHIEPCTBO B M3-
nepxKax (KOHKYpPEHTHBIE PEUMYIIeCTBa HA OCHOBE HM3KHX H3JEpXkKeK), TuddepeHuuanus npoyKiuuu
(KOHKYpEeHTHbIE MPEUMYIIECTBa Ha OCHOBE IU(pepeHunanuu IpoayKLUun), cTpaTerus GoKyCUpOBaHuUsI.
Nurerpanus KOHKYPEHTHBIX CTPATETUH.

Pazpabotka crpareruii GyHKIIMOHAIBHBIX MOACHCTEM. MHoroo0Opasue (hyHKIIMOHAJIBHBIX CTpaTe-
ruil. Ocobennoctu GopmupoBaHus GyHKIMOHAIBHBIX cTpaTeruil. [IpousBoncTBennas crparerus. Ctpa-
Terus ynpasieHus nepcoHasioM. dunaHcoBas ctparterus. VHHOBanuoHHast cTpaTterus. VIHHOBauM Kak
MHCTPYMEHT O0€CIeYeHHss KOHKYPEHTOCIIOCOOHOCTH OpraHu3aliy. PUCKM MHHOBAIIMOHHBIX CTPATErH.
NuBectunmonHas crpaterus. Crpareruss MapkeTHHra Kak oJHa M3 (PYHKIMOHAJIBHBIX CTpaTeruil mnpen-
npustus. OnpenenaeHre MapKEeTUHTOBON CTPAaTEeTnH, €€ OTJIMYUTENIbHBIE OCOOCHHOCTU U KPUTEPHH BBIOO-
pa. Ctparerust BHEIIHEAKOHOMHUYECKON AESATEIbHOCTH (DUPMBI.

Crparerus B 3aBUCUMOCTH OT MacIITabOB JEATENBHOCTH npennpuatus. CTpaTerust Ha pa3IudHbIX
JTanax >KU3HEHHOro Iukia orpaciu. CtpaTeruu GupM, 3aHUMAIOIUX Pa3JIMYHbIE PHIHOYHBIE MMO3ULMH.
I'moGanbHas cTparerus.

Brei6op crpaterum Ha ocHoBaHuu pe3ynbratoB SWOT-ananuza. Ot6op Hambojiee BaKHBIX BO3-
MO>KHOCTEH M yrpo3, CHIIBHBIX U cJIa0bIX CTOPOH pa3BUTHUS npeanpusaTus. [Ipouenypa oneHK 3JeMEHTOB
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HKOHOMHUECKOW cTpareruu Gpupmsl. [IpuBeneHne crpateruu B COOTBETCTBHE CO CIOXKUBIICHCS CUTYaIH-
eil. [lonxonbl K BEIOOPY AIKOHOMUYECKON cTpaTeruu GupMbl. AHAIU3 (aKTOPOB, ONPEILISIONINX BBIOOD
ctpateru. Marpuua Beibopa crpareruu A. Ctpukianaa u A. TommcoHa.

Bonpocw ona camokonmpons:

SRR N

S

10.
11.
12.
13.
14.
15.
16.

17

20.

21.

B dem coctouT paznuume MeXIay pa3BUTHEM pPBIHKA, MPOHUKHOBEHHEM Ha PHIHOK, Pa3paOOTKOM
TOBapa U COBEPILIEHCTBOBAHUEM IPOIyKTa?

Omnpenenure, 4TO MOHUMAETCS MO CTPATETUSMU BHEIIHETO POCTA.

[lepeuniciiite OCHOBHBIE TPUYMHBI, 10 KOTOPBHIM OPTaHU3ALIUS MOKET pa3BUBATHCS 3a CUET BHEII-
HUX CPEJICTB.

Kak ananusupyrorcs puHaHCOBBIC Pe3yabTaThl CTPATEr Ml BHEIIHET0 pocTa’?

Kak onpegensercs nenecoo0pa3HOCTh peanu3aliyl CTpaTeruii TuBEpCUPUKAIUN U BHEIIHUX MIPU-
obpetenuii?

KakoBbI OCHOBHBIE 1IEJIM U 33/1a4H CTPATETUH BEPTUKAIBHON MHTETPALIUN?

Kakum 00pazom OCyIeCTBISIETCS MHTETpAIlUs «BIEPEI» U KAKOBBI €€ CTPATErHUecKue MOCe]l-
CTBUA?

B dem cymHOCTh MHTETpALMU «HA33aJ» U B KaKUX CUTYALMSIX MPOSBISIIOTCA €€ CTPaTerHuecKue
npeumyiecTna’?

KakoBbI OCHOBHBIE 1€ U 33724 TOPU3OHTAILHON UHTErPALIH?

Kakue ycnoBus yauThIBatoTCs pu GOPMYIHUPOBKE J1€TIOBON CTPATErHu?

Kaxk cTparerus nuaepctBa no uzaep>Kkam 3allUIIAET OT MATH KOHKYPEHTHBIX CHJI?

C 4em cBsi3aH PUCK CTPATETUH JIUAEPCTBA MO U3JIEPKKAM?

B gem cymiHocTh cTpateruu nuddepenuuaimn?

Ha yeMm nomkeH OCHOBBIBaThCS BBIOOp CTpaTeruu POKyCHpOBaHUS?

Urto noHuMaeTcs o OCHOBOIIOJIAraouiel KOHKYpEHTHOM cTpaTeruei?

Mo>KHO 71 YTBEpKJIaTh, UTO B pa3paboTKe CTpAaTEeruy Y4acTBYIOT TOJIbKO PYKOBOIUTEIH (pUpMbI?

. Ilepeuncnure GaxTOpbl, BAUSIOMINE HA CTPATETUIECKUNA BRIOOP pyKOBOIUTENEH PUPMBI?
18.
19.

Kakue Brl 3HaeTe noprdenbHble METOABI U MOJIENH BbIOOpa cTpaTerun?
OOBsicHUTE KaK OCYHIECTBISIETCS BHIOOpP CTpAaTerHMM Ha OCHOBAHHMU PE3YNIBTATOB MOPT(HETHHOTO
ananu3a Kakue HanbGonee 3HaunMble ()aKTOPHI BIUSAIOT HAa BEIOOp cTpaTeruu?
C dyeMm CBsi3aH PUCK NPU BBIOOPE CTpAaTETWH, OCHOBAHHOW Ha PA3JIMYHBIX COYETAHHUSIX B YACTH
PBIHKA W/UIIM MPOAYKLIMU?
Uro Takoe MpOIyKTOBBIN (XO3SHCTBEHHBIN) MOpTdenb (GUPMBbI U KaKOBa OCHOBHAs L€ib MOPT-
¢enbHOrO MeTO1a BEIOOpA CTpaTeruun?

Ipakmuueckoe 3anamue:

Bonpocwt ons 06cyscoenus (0oxknaosi):

ook~ owdE

Crpareruu GyHKIIHOHATBHBIX MTOJICUCTEM.

IIponykroBas cTparerus npeanpusTHs.

Crparerust BHEIIHEAKOHOMUYECKON 1€ATENbHOCTH (PUPMBI.
AHTUKpHU3UCHAS CTpaTerus (pUpMBI.

[Iporieaypa OlEeHKH AIEMEHTOB YKOHOMUYECKOW CTpAaTeruul (PUPMBI.
Martpuna Beibopa ctpareruu A. Ctpukianga u A. Tomricona

Ilpaxmuueckue 3a0anus:

1.
2.
3.

4.

BeinosnHeHre MpakTHYSCKUX 3aaHuil (3aganus 1-7).

[TpakTyeckoe 3amanne «POpMUPOBAHKUE TIPOTYKTOBOM CTPATETUHU IPEATPUSTHSY.

AnHanu3 KOHKpeTHOU cutyanmu «I opoackas mkoiay (pa3paboTka v BEIOOP CTpaTeTuu Ha OCHOBE
CBOT-ananmu3a).

TectupoBanue.

Jumepamypa: [1, C. 78-110], [2, C. 69-100]; [3], [4, C. 286-444]; [5, C. 90-177]; [7], [8]
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Tema 7. Peanuszanusi crparernu

Jlexyus

OcHOBHBIE 3Talbl BHIIOJIHEHUS cTpaTeruu. Pacnpenenenue 3aqad UCIIOJHUTEISAM. YBs3Ka Or0Ke-
TOB cO crparerueil. PopMUpOBaHUE MOJIUTUKU COOTBETCTBYIOLIEH U IOAJAEpKUBAIOLIEH cTparerud. Mo-
nenb 7S. OpraHu3aliioHHAs CTPYKTypa Kak 0ObEeKT M3MeHeHHH. [IpuBeneHne opraHu3allMOHHON CTPYK-
Typbl B COOTBETCTBHE cO cTpaTerueil. Crparernuyeckue MpeuMyniecTBa U HEJAOCTaTKU OTAENIBHBIX Opra-
HU3AIMOHHBIX CTPYKTYp. OOecreueHne COOTBETCTBUS MEKIY CTpaTETHeil M KOPIIOPATUBHON KYyJIbTYpOil.

PykoBozicTBO IpolieccoM BHINOIHEHMS cTpareruu. llpounenypa orbopa ncrosHUTENEH HA KiIrode-
Bble no3uuuu. Ilpouenyps! yBsa3ku OropkeToB co crparerueil. CoznaHue MOAAEPKUBAIOIIMX CTPATErHIO
IIOJINTHK U TIPOLEAYP.

Ponp yenoBeueckoro ¢akropa B peaqu3alii cTpaTerud. MoTHBalus NepcoHajga M CO3/1aHUE CH-
CTEMBI BO3HArpaKACHUM U MOOIIPEHUN. 3HaU€HNE OpraHN3allMOHHON KYJIbTYpbI JJIs peajln3alluu cTpaTe-
run. Co3gaHue KiauMara U KyJIbTyphl, IOJACPKUBAIOLICH CTpaTeruio. Ananranus KOJUIEKTHBA K H3MEHE-
HUsAM. PyKOBOJCTBO IIpOLIECCOM BHECEHUS] KOPPEKTUBOB B CTPATETHIO.

IlonsTHE cTpaTernueckoro KOHTposi. TpeOoBaHMs K CHCTEME CTpAaTernYecKoro KoOHTposs. Mojens
IIpOLIECCa CTPATETMYECKOr0 KOHTPOJIS. DTallbl U 3JEMEHTBl CTPATETMYECKOTro KOHTpOJs. Bo3moxHbIe
OLMOKHU B Ipoliecce KOHTPOII. XapaKTepUCTUKH 3P (HEKTUBHOIO KOHTPOJISL.

OcHosHnble nonsAmusl memvl: peaan3alns CTPATEruu, KOHTPOJb peaanu3ally CTPaTeruu, OpraHu3a-
[MOHHAS CTPYKTYpa yIPaBICHUS, OPraHU3alMOHHAS KYITbTYpa, MOTHBAIIHS OO0 KETHPOBAHUE.

Bonpocwr ona camokonmpona:
1. Vkaxure ocCHOBHbIE ()aKTOPBI YCHEIIHOW peaju3aluu cTpateruu npeanpustus. Iloscaure HeoO-
XOAMMOCTB KaXI0TO (paKTopa sl pean3aliyl CTPaTerHH.
KakoBa posib aHanmm3a TOUKHM 6€3yOBITOYHOCTH B ITPOM3BOICTBE HOBOT'O MPOAYKTA?
3. Tlouemy criemyer BKIIOYaTh WH(GOPMAIIMOHHBIE CHCTEMBl B aHAJIHM3 CHWJIBHBIX M CIAa0BIX CTOPOH
npeanpusITHs ?
4. [laiite onpeeieHne KOPHIOPaTUBHOM KyIbTypbl. [louemy Bo3pociio BHUMaHME K 3TOH COCTaBIIsA-
IOLLEN peanu3aluu crpaTerun’?
KakoBbI OCHOBHBIE COCTABIISIONINE CUCTEMbI BHYTPHU(PUPMEHHOTO IJIAHUPOBAHUS ?
OxapakTepu3yiTe B3aMMOCBSA3b CUCTEM NIEPCIIEKTUBHOIO U TEKYILETO IUIaHUPOBAHUS.
KakoBo 3HaueHHe OFOKETUPOBAHUS IS OIICHKU PEaTM3yeMOCTH CTPATETHH?
KaxoBbl OCHOBHBIE 3a/1auil CTPATETNYECKOr0, TAKTUYECKOTO U ONIEPALIMOHHOIO0 KOHTPOJIA?
Kaxue nokazatenu (GyHKIIMOHUPOBAHUS UCIIOJIB3YIOTCS B CUCTEME CTPATETHYECKOr0 KOHTPOJIS?

no

©Oo~No O

HpakmuquKoe 3anamue.

Bonpocul ona o6cyacoenus (0oxknaowt):
OpranuzannoHHas CTPYKTypa Kak 00BEKT U3MEHEHUH.
ObecrieueHre COOTBETCTBHS MEXKIY CTPATETUEH U KOPIOPATUBHOM KYJIbTYPOH.
Mopnens 7S.
PykoBOaCTBO IpoLieccoM BBINIOJIHEHHSI CTPATETUN.
CrpaTternyeckuii 1 TAKTUYECKUN KOHTPOJIJIUHT.
OyYHKIUU CTPATETUYECKOTr0 KOHTPOJUIMHIA.

SoukrowdE

Ipaxmuueckue 3a0anus:
1. BelinosHeHHe MPaKTHUECKUX 3aaHuii (3aaanus 1-7).
2. Keiic-ctagu «I"opojckas mkosa» (pa3paboTka MporpaMMbl peasiu3aIiui CTPATeTHN).
3. TectupoBanue.

Jlumepamypa: [1, C. 57-65; 69-72]; [3]; [5, C. 197-222]; [7]; [8]
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5 YueOHo-MeTOoAMYecKoe o0ecniedeHrue cCaMOCTOSITeJIbHON padoThl 00yYalommXxcest

CamocrostenbHas paboTa MmpegHazHaueHa JJIsl Pa3BUTUSL HABBIKOB CaMOCTOSITEIIBHOTO TOMCKA He-
00xoauMoi nH(pOpPMAIIUK 110 33JJaHHBIM BOTIPOCAM WJIU TIOCTABJICHHOU MpobiieMe (Teme).
B nenom BHeayauTOpHas caMOCTOATENbHAs padoTa CTyAeHTa IPU U3YYEHUH Kypca BKIIIOYAET B ce-
0s1 cienyronue BUIbI padoT:
— npopaboTka (M3ydeHue) MaTepHaJIOB JICKIINIA;
— 4TeHHe U NpopaboTKa peKOMEHOBAaHHONW OCHOBHOM M JONIOJHUTEIBHOM JTUTEPaTypHI,
— TOJTrOTOBKA K MPAKTUYCCKUM (CEMHHAPCKUM) 3aHSITUSIM;
— BBINIOJTHEHHE JOMAIITHUX 33aJJaHui B JOpME MPAKTHIESCKHUX 33/TaHUH, KelC-CTaIu, JOKIaI0B;
— TOATOTOBKA MPE3CHTAIHA ISl HIUTFOCTPALUH JTOKJIAJOB;
— BBINIOJTHEHHE KYPCOBOM paboTHI;
— TMOATOTOBKA K TeKylIeMy (MHANBHUIYaAJIbHBIE OMPOCHI) U UTOTOBOMY (TIPOMEKYTOYHAs aTTeCTaIlUs)
KOHTPOJTIO 3HAHUH M0 AUCIUIIHHE (IK3aMEH).
OcHOBHasl 0JI1 CAMOCTOATENBHON PabOTHI CTYCHTOB MPUXOAUTCS Ha MPOPAObOTKY PEKOMEHOBaH-
HOH JIUTEPaTyphI C IEJIbI0 OCBOSHHS TEOPETUUECKOTO Kypca, OATOTOBKY K MPAKTHYSCKUM (CEMHUHAPCKIM)
3aHATUSAM, TEMAaTHKA KOTOPBIX MOJTHOCTBIO OXBATBIBACT coAepxaHue Kypca. CamocTosTenbHas padoTta 1mo
MOATOTOBKE K CEMUHAPCKUM 3aHATHSM IPEIoaracT yMeHre padoTaTh ¢ mepBuaHON nHpopMarmei. Tak-
e MPeTyCMOTPeHa BHEAYJAUTOPHAs CaMOCTOATENbHAs padoTa 00yJaroUMxcs Mo pas3jienaM JUCIUIUIMHBL,
TIO3BOJISTIONIAS OIICHUTh YPOBEHB C(HOPMHUPOBAHHBIX YMEHUH M HABBIKOB 00YJaIOITHXCS.

6 @oH/ OIIEHOYHBIX CPEICTB /JIsl MPOBEAEeHUS MPOMEKYTOYHON aTTECTAIHN 00YYAKOLIHXCS MO
JUCIHUILINHE

@DOH/| OLIEHOYHBIX CPEACTB JUIsl POBEAECHUS IPOMEKYTOUHOM aTTecTaluy 00yJarouuxcs Mo Juc-
LUIIMHE MTPEJICTaBIICH B IPUJIOKEHUH K paboueil mporpaMme JUCLUIUIMHBL U BKIIIOYAET B ceO0sl:
— IepedeHb KOMIIETEHIUI C yKa3aHUEeM 3TaroB UX (OpPMUPOBAHUS B IIPOLIECCE OCBOEHUS 00pa30Ba-
TEJIbHON IPOrPaMMBlI,
— OIUCaHMe IoKa3aTeJel W KpUTEepUeB OLICHWBAHUS KOMIIETECHLMH HA pa3lIM4HbIX dTamnax ux ¢op-
MUPOBaHUs, ONIMCAHNE IIKaJl OLICHUBAHMUS;

— TUIOBBIE KOHTPOJBHBIC 3aJIaHUSI WIIM MaTepUalbl, HEOOXOIUMBIC JJIsi OLICHKH 3HAHUW, YMEHUH,
HABBIKOB U (WJIN) OTBITA JIEATEIBHOCTH, XapaKTePU3YIOIINX ATarbl (JOPMUPOBAHUS KOMITETEHITHUH;

— METOJNYECKHE MaTePHUAJIbl, ONPEACIAONINE NPOLEAYpPbl OLICHUBAHUS 3HAHUM, YMEHHI, HAaBBIKOB
U (WIM) OIBITA IEATEIIBHOCTH, XapaKTEPU3YIOIIUX Tarnbl (OpMUPOBAHHS KOMIETSHIIUH.

Bomnpocs! [1Jisi MpoBeIeHUs MPOMEKYTOYHOI aTTeCTAIIMH 10 JUCHUIINHE (IK3aMeH)

=

[Ipennocsiaky BOSHUKHOBEHUS M COBPEMEHHOE COCTOSIHUE CTPATETMUECKOT0 MEHEKMEHTA.

2. HeoOX0aMMOCTh HCIIONIb30BaHMS CTPATErMYECKOI0 MEHEDKMEHTA B MIPAKTUKE yrpasieHus. Orpa-
HUYEHMS Ha UCIIOJIb30BAHUE CTPATETMUECKOTr0 MEHEIKMEHTA.

3. TloHsiTHe W CYNIHOCTh CTPAaTErMYECKOro MeHe/KMeHTa. OCHOBHBIC TIPUHIIMITBI U 33JIa4d CTpaTe-

IMYECKOI'0 MEHEI)KMEHTA.

[Ipouecc cTpaTern4eckoro MEHEPKMEHTA: OCHOBHBIE ATAIllbl, UX XapaKTEPUCTHUKA U B3aUMOCBS3b.

IlonsiTue opraHM3aMOHHON cpelbl. BHemHAA cpena opraHu3anuu: MUKPO- U MaKpOOKPYKEHHUE.

XapakTepUCTUKHA BHEUTHEN CPEeJIbl OpraHU3al1H.

6. OcHOBHBIE COCTABJISIOIINE U TUIIBI BHEIIHEH cpebl. OCHOBHBIE METO/bI PearupoBaHusl HAa H3Me-

HEHHUs BHEIIHEN cpeabl. OCHOBHBIE TUIIBI BHEIIIHETO OKPYXEHHS.

Wuctpyments! ctparerunueckoro ananusa: CBOT- u [I19CT-ananus.

8. Amnanmu3 BHemHe#d cpenpl. llenm ananm3a BHemHeW cpenwl. [IoHsATHE BO3MOXXKHOCTEH W yrpo3
BHEUIHEN cpeibl OpraHu3aliu.

9. Ananuz otpacnu. OCHOBHBIE MTOKa3aTEIN aHaJIU3a OTPACIIH.

o s

~
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10. Anann3 KOHKYpEHTHOU cpenbl opranuzanuu (Mozaens M. Iloprepa): menp aHanusa, COCTaBISIO-
IIMe 3JEMEHTHI, UX XapaKTepUCTUKa W B3aUMOCBsA3b. Mogenb «lIATb CHI KOHKYpPEHIIMH»
M.Iloprepa.

11. Crpareruueckue rpymmbl KOHKypeHTOB. Kapra cTpaTerndyeckux rpymnin KOHKYpPEHTOB. AJTOPUTM
COCTAaBJIEHUS KapThl CTPATETMYECKUX TPYIIIL.

12. YnpaBneHueckoe o0ciae10BaHNe BHYTPEHHUX CHIIBHBIX U CJIA0BIX CTOPOH OpraHH3aIlny.

13. CymHocTh NOHATHS «MUCCHUs opraHu3auun». CopepikaHue MUCCHU. ACHEKTHI, OTpakaeMble Ipa-
BWJIBHO C(HOPMYIUPOBAHHOW MHUCCHUEH.

14. Tuns! nenei: 53KOHOMUYECKUE U HEIKOHOMMUYECKHE, KAYECTBEHHBIE M KOJUYECTBEHHBIE, KPAaTKO-,
CpeliHe-, TOJITOCPOYHbIE, TPAEKTOPHBIE U TOYCUHBIE.

15. TpeGoBanust k GopMyTUPOBAHUIO Ienei opranuzanuu. Kpurepuu kadectBa neneid. Kimrouesbie
MIPOCTPAHCTBA, B paMKaX KOTOPBIX MPEANPUATHE OTIPEAEIISET CBOU LIETH.

16. Meton noctpoenus «JlepeBo neneit». [IpaBuna cocTaBneHus «1epeBa Henein»

17. Ctparernyeckue 30HbI X03siicTBOBaHUsA. OcHOBHBIE XapakTepucTuku C3X. CtpaTeruvyeckue Xo-
3siictBeHHble HeHTphl (CXL). [lopsinok Beinenenus C3X.

18. Crparernyeckue 30HbI X03stiicTBOBaHUA. OlieHKa npuBiiekareabHocTH C3X.

19. Ctpaterust BHEITHEIKOHOMUYECKOM e TETBHOCTH (DPUPMBI.

20. AHTUKpH3UCHAS CTpaTerusi GUPMBI.

21. Tloptdenpubiit ananmu3. Llenu u ocHOBHBIC 3Tarbl opTdenbHoro ananu3a. CyTh mopTdensHoro
aHanu3a. JlocTOMHCTBA U HEOCTATKU MOPTQEILHOTO aHaIn3a.

22.Tlopr¢enbHble MOIENM aHAlW3a CTpaTerHMH: MaTpuila BOCTOHCKOW KOHCANTHHIOBOH T'PYIHITBI
(BKT'), ctoco6 mpuMeHeHus B CTpaTerHYecKOM YIpaBIeHUH, TOCTOMHCTBA U HETOCTATKH.

23. TloptdenpHble MOIeNH aHaM3a cTpaTerun: Marpuina MakKuucu-/xenepan DieKTpuk.

24. Knaccuveckasi MOJIeIb CTPATETHUECKOrO aHaaW3a M IUTaHupoBaHus: matpuiia Gupmer Arthur D.
Little (ADL/LC).

25. Matpuna U.Arcodda.

26. Pa3zpaboTka cTpaTernyecKoi MUpaMHUIbl: KOPIIOpaTUBHAS, JeT0BasA, (PyHKIMOHAIbHAS, ONepalu-
OHHas CTPaTEeTUH.

27. KonkypeHTHble npenmyniecTBa. OnpeaeneHne KOHKYPEHTHBIX MpenMymiecTB npennpuarus. Oc-
HOBHBIC HAPaBIEHUS JOCTH)KEHUS KOHKYPEHTHBIX MPEUMYILIECTB.

28. KoHKypeHTHBIE PEUMYILECTBA HA OCHOBE HU3KUX H3/ICPIKEK.

29. KoHKypeHTHBIE ITPEUMYIIIeCTBa Ha OCHOBE AU(depeHIMANN TPOIYKIIUH.

30. ChoxycupoBaHHasT CTpaTEeTHs, UM CTPATETHsl PHIHOYHOW HUINMW: TIOHSATHE, MPEATOCHUIKH, Tpe-
MMYIIECTBA U PUCKH MPUMEHEHHsI TaHHOM CTPaTeruH.

31. HactynmaTtensHast 1 OOOpPOHUTEIbHAS CTPATETHUHU: MOHSTHE, MPEINOCHUTKA MPUMEHEHHS, KIIACCH-
bukarys.

32. OyHKIMOHAIBHBIC CTPATCTHH.

33. Llenn u MotuBHI AuBepcuukanuu. MHTerpanus (BepTUkaibHas U TOPU30HTANIbHAS) U JUBEPCHU-
¢bukanus (cBa3aHHasi U HecBsi3aHHAas ). CUIIbHBIE CTOPOHBI BEPTUKAIbHON HHTErpanu. OnacHOCTb
MHTETPaLUH.

34. Monenb )KU3HEHHOTO IHKJIa oTpacin. CTpaTerusi HHHOBAIIMOHHBIX TPEIPUSTHIA.

35. OcobeHHocT 3penbix oTpacield. MICTOYHMKN KOHKYPEHTHBIX MPEUMYIIECTB B 3PENbIX OTPACIIAX.
Crparerus npeAnpusTUIA 3pesbIX OTpaciei.

36. Otpacnu, nepexuBarone cnajl. KoHKypeHTHbIe IPEUMYIEeCTBa OTPaCii, NEPEKUBAIOLICH cral.
Crparteruu 6usHeca, NEepPeKUBAIOILETO CIIal.

37. OnpenienieHne CTpaTeruueckux anbTepHaTtuB. OLlEeHKa CTPAaTEerMYeCKUX aJbTEPHATHUB: MPOOIEMBI,
CIIOCOOBI, MPUHIUIIBI, KPUTEPHUH.

38. [InaHupoBaHHEe pealiu3aliy CTPATCTUH.

39. Peastmzarus ctpareruu: mpoOieMbl, OCHOBHBIE 00JaCTH CTPATETMYECKUX M3MEHEHUN M WX Xapak-
TEpPUCTHUKA. Y CIIOBUS peaJIN3allUU CTPATETHH.

40. CrpaTernyeckuil KOHTPOJIb B OpraHU3aluM: 1eib, 3aa4u, NpuHuumsl. [Iponecc u cucrema crpa-
TErM4eCKOro KOHTPOJISL: CTPYKTYPa, XapaKTEpUCTUKA 3JIEMEHTOB U UX B3aUMOCBS3b.
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41. YupaBieHue cTpaTernyeCKUMHU H3MEHEHUSMU.

42. CBs13b CTPATETUU C OPraHU3AMUOHHON CTPYKTYPOH.

43. Opranu3anys BbIIIOJHEHHS CTPATET U,

44, OyHKIMM BBICILIET0 PyKOBOJCTBA IPHU pealIn3allui CTPaTEeruH.

1.

7 Pexomenayemasi iuTepaTypa

7.1 Ocnosenas numepamypa
Buxanckuii O.C. CtpaTterndeckoe yrpasieHue: YUeOHUK. — 2-€ U311, nepepad. u gom. - M.: DKoHo-

mucT, 2008. — 296 c. (50 3k3.)

2.

3.

Crparerndyeckuii MeHemKkMeHT. DopMmupoBaHHe CTpaTerMd W MPOCKTHpPOBaHWE OW3HEC-
mporieccoB: y4ueb. mocooue s OakanaBpuata u maructparypsl / FO.B. ®@pomnos, P.B Cepsiines;
non pen. F0.B. @ponosa. — 2-e u3g, ucnp. u gon. M.: U3garensctBo FOpaiit, 2019. — 154 c. —
(Cepus: YHHUBEPCUTETHI Poccun). — ISBN 978-5-534-03642-8
https://urait.ru/viewer/strategicheskiy-menedzhment-formirovanie-strategii-i-proektirovanie-
biznes-processov-437776#page/15

1.2 /lononnumenshnas numepamypa
3y0 A.T. Ctparernueckuii MeHePKMEHT: Teoprs u mpakTuka: YueOHOe 1MocoOHe Ui BY30B. —

M.: IIpocnexT, 2004, 2008. — 415 c. (6 2k3.)

4.

Kpyraosa H.IO., Kpyrios M.U. Ctparternyeckuii MEHEI)KMEHT. YUeOHUK a5 By30B. — M.: M3na-

tenbetBo PIIJI, 2003. — 464 c. (16 9K3.)

5.

Mapxosa B./l., Ky3nenosa C.A. Ctparernueckuii MeHempxkMeHT. - M.: UHOPA-M — Cubupckoe

cornamenue, 2002, 2004, 2005. — 288 ¢. (6 9k3.)

6.

7.

8.

OtBapyxmuna, H. C. CoBpeMeHHBII CTpaTeTHYCCKUi aHAIW3: YIeOHUK M MPAKTUKyM IS Oaka-
naBpuata u Maructpatypsl / H. C. OrBapyxuna, B. P. Becaun. — M.: H3narensctBo FOpaiiT,
2018. — 427 c. — (Cepust: bakanasp u maructp. Akagemuueckuii kypc). — ISBN 978-5-534-
03642-8. https://urait.ru/viewer/sovremennyy-strategicheskiy-analiz-413065#page/3

Crpaterndeckoe pa3Butue opranusanuu: yaeOHoe mocodue / FO.H. Jlanmemrun, 1.1O. Jlansrus,
T.A. Jlaunnuna; oz pea. FO.H. Jlaneiruna. — M.: KHOPVYC, 2005. — 288 c. (30 5k3.)

Crpaterndeckoe ynpaBlieHue: peruoH, ropon, npeanpustue / [lox pen. J[.C. JisoBa, A.I'. I'pan-

oepra, A.Il. Eropmuna; OOO PAH, HUMB. — M.: 3A0 «M3narensctBo «OK0oHOMHKaY, 2004. — 605 c.
(28 2x3.)

8 Ilepeyenn pecypcoB HHGOPMANHOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTn « UHTEepHET»

Poccuiickoe oOpazoBanue. DenepaibHblil mopran: [DIeKTpOHHBIA pecypc]. - Pexxum moctyna:
http://www.edu.ru

Caiit «KopropatuBublii MeHemxMenT». HoBoctn, mnybnukanuu, bubnmnoreka ympaBieHHS:
[DnexTponHsIii pecypc]. - Pexxum gocrtyma: http://www.cfin.ru

ODenepanbHbIil 00pa3oBaTeNbHBI MopTan «JKoHOMHKA, Commoniorusi, MeHeKMEHT»: [Dmek-
TPOHHBIH pecypc]. - Peskum mocryma: http://www.ecsocman.edu.ru

OnexTpoHHO-0nOAMOTeuHast cucrtema «JIAHb»: [Onekrponnsiii pecypc]. - Pexxum poctyna:
http://e.lanbook.com/

DnekTpoHHO-OMOMoTeuHast cuctema «eLibrary»: [Onekrponssiii pecype]. - Pexum pocryma:
http://www.elibrary.ru

DnexTpoHHO-0MOIMOTeuHast cuctema «bykBoen»: [DnexTpoHHblil pecype]. - Pexum moctyna:
http://91.189.237.198:8778/poisk2.aspx

OnexTponHass Oubnuorexka mucceprauuii PI'B: [DOnexrtponnsni pecypc]. - Pexum poctyna:
http://www.diss.rsl.ru

Kypnan «Poccuifickuil >KypHaim MEHEIKMEHTa»: [DJIEeKTpOHHbIN pecypc]. - Pexum npocryna:
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http://www.ecsocman.edu.ru/
http://e.lanbook.com/
http://www.elibrary.ru/
http://91.189.237.198:8778/poisk2.aspx
http://www.diss.rsl.ru/

WWW.rjm.ru
9. XKypuan «Ctpaterus»: [Dnekrponnsiii pecypc]. - Pexxum goctymna: http:/strategyjournal.ru/

10. Kypnan  «Crtparerun  OusHeca»:  [DnekTpoHHBIE  pecypc]. -  Pexum  nmocryma:
http://www.strategybusiness.ru/jour
11. XKypnan «OKOHOMHYECKHE CTpaTerum»: [DneKTpoHHbIM pecypc]. - Pexum gocryma:

http://www.inesnet.ru/es_magazine/latest-issue/

9 MeToauuyeckue YKaszaHus A oﬁyqammnxm M0 OCBOCHMIO JUCIHMIIJINHBI

Metoauka npenoaBaHus JAHHOW JAUCIUIUIMHBI IPEANoIaraeT YTeHue JEeKIUH, IPOBEICHUE MpaK-
TUYECKHUX (CEMMHApCKHMX) 3aHATUH, TPYNNOBBIX M WHAMBUIYAIbHBIX KOHCYJIBTAlMd IO OTAEIbHBIM
(nanbonee CIOXHBIM) crienupuueckuM mnpobiaemMaM AUCUUIUIMHBL llpexycMmoTpeHa camocTosiTenbHAs
paboTa CTYIEHTOB, a TAaKKE MPOXOXKIEHUE AaTTECTALMOHHBIX HUCHBITAHUNA MPOMEXYTOYHOM aTTeCTalluu
(Px3amen).

Jlekyuu TOCBSIAIOTCS PACCMOTPEHUIO Hau0oJIee BaXKHBIX KOHIENTYaJIbHBIX BOIIPOCOB: OCHOBHBIM
MOHATHUSAM; TEOPETHUECKUM OCHOBaM pa3pabOTKH CTpATETHH, OpraHu3alui UX 3(PQPEeKTUBHON peann3a-
1IUH; 0OCYXJIEHUIO BOIPOCOB, TPAKTOBKA KOTOPBIX B JINTEPATYpE €Ille He YCTOsIach MO0 SIBJISETCS MPo-
THUBOPEUMBOM. B X0z€ JIeKUMid CTyA€HTaM CJIEAYET MOJArOTOBUTh KOHCIIEKTHI JICKLIHI: KPaTKO, CXeMaTHU4-
HO, MOCJIeI0BaTeIbHO (UKCUPOBATh OCHOBHBIE MOJIOKEHMS, BHIBOJBI, (DOPMYIHUPOBKH, 0OOOILEHHS; MTO-
MeYaTh Ba)KHBIC MBICIIH, BBICTATH KIIOYEBBIE CJIOBA, TEPMHHBI;, IPOBEPATH TEPMUHBI, TOHATHUS C TTIOMO-
IIbI0 SHLUKJIONEANH, CI0Bapel, CIIPaBOYHUKOB C BBIINMCHIBAHMEM TOJIKOBAaHMM B TeTpajb; 0003HAUYUTh
BOTIPOCHI, TEPMHHBI, MaT€pHajl, KOTOPbI BBI3BIBAET TPYIHOCTH, TOMETUTH U MOMBITATHCS HAWTH OTBET B
pexoMeHayeMoit nutepatype. Eciu caMocTosATeNIbHO He yaeTcst pa3o0paThesi B MaTepraie, He00X0IuMo
copMyIHpPOBaThH BOIIPOC U 33JaTh MPETIOIABATEII0 Ha KOHCYJIBTAINH, Ha TPAKTHYECKOM 3aHITHH.

KoHKpeTHbIe METOAMKH, MOJEIH, METObl M1 MHCTPYMEHTHI pa3pabOTKH, NMPUHITHSA, ONTUMHU3ALUN
CTpATETUYECKUX YIPABICHYECKUX PEIICHUI pacCCMaTPUBAIOTCS HA MPAKTUYECKHUX 3aHITHSAX.

Ilenvio npogedenus npakmuueckux (CeMuHapcKux) 3anHamuil sBISETCS 3aKpeIUieHHue 3HAHUN
CTY/ICHTOB, MOJYYCHHBIX UMH B X0/I€ M3YUEHUS AUCIUILTUHBI Ha JIEKIUAX U CAMOCTOSITeNbHO. [IpakTiye-
CKHE 3aHATHUS MPOBOJATCS, B TOM YHCIEe, B OPME CEMHUHAPOB; HA HUX MPEACTABISIIOTCA U 00CYXKIAIOTCS
TOKJIaIbI, 00CYKIAIOTCSI BOIIPOCHI TI0 TeMe (IMCKYCCUH), pa30MpatoTCsi KOHKPETHBIE CUTYAIlMH U3 TPaK-
TUKH POCCHUMCKOrO TOCYIapCTBEHHOTO M MYHHMIMIAIBHOTO YIPABICHMS, MPOBOAUTCS TECTUPOBAHHE,
MIPOBOJISITCSI OTIPOCHI, TAKXKE MPETyCMOTPEHO BBITIOHEHUE MPAKTUYCCKUX 3alaHui. J[1s1 OArOTOBKH K
3aHATUSAM CEMUHAPCKOTO TUIMA CTYACHTHI BBHINOJIHAIOT NPOpaboTKy paboyeil mporpamMMbl, OpUEHTUPYSACH
Ha BOIIPOCHI [Tl OOCYXKACHUS, YAesisi 0co00e BHUMaHUE IIETSIM | 3a[a4aM, CTPYKTYpe M COJAEP KaHUIO
JTUCLUIUIMHBL, KOHCIIEKTUPOBAaHUE MCTOYHHUKOB; pabOTy C KOHCIIEKTOM JIEKLUH; MOJTOTOBKY OTBETOB K
KOHTPOJILHBIM BOIIPOCAM, TPOCMOTP PEKOMEHAYEeMO# TuTepaTypsl. [IpakTiHueckne 3aHSATHS TPOBOISATCS
10 Y3JIOBBIM M HauOoJiee CIOKHBIM BOINpocaM (TeMaM, pas3jieiaMm), OHH MOTYT OBITh HOCTPOEHBI KakK Ha
MaTepHualie OHOH JEKIMH, TaK M Ha COJEPKaHUH OTACIHHOTO BOMpOca (BOIPOCOB) JIEKIINH, a TAKXKE IO
orpesieéHHON TeMe 0e3 UTeHHs MpeJBapuTeNbHON JeKuuu. [ aBHas 0coOeHHOCTh JH000ro ceMuHapa -
HaJINYME HJIEMEHTOB JAMCKYCCHH, IPOOJIEMbI, JUajgora MeKay MnpernojaBareiaeM U o0ydJarolUMUCs U ca-
MuMH oOyuarormuMucsi. CeMHHAphI BHICTYHAOT (POPMOIA TEKYIIEro KOHTPOJIS 3HAHUHA 00y4Jaromuxcs

[Ipy n3yyeHnn AMCUUILUINHBI UCTIONB3YIOTCS HHTEPAKTUBHBIE METObI O0Y4EHUs, TAKHE KaK:

1. JIexuus:

— npoOneMHas JeKIUs, Mpeanoararonas U3JI0)KeHHe MaTepuaga yepe3 NpoOIeMHOCTh BOIIPOCOB,
3aga4d wiK curyanuit. [Ipu 3ToM mporecc no3HaHus MPOUCXOAUT B HAYYHOM ITOHCKE, THAJIOTE U COTPY -
HUYECTBE C MpPEIoiaBaTesieM B IIPOLecce aHaIN3a U CPAaBHEHUS TOUEK 3pEHMUS;

— JIEKIUS-BU3yaJHM3alys - 1MoJlada MaTepHaia OCYIIECTBISIETCS CPEICTBAMH TEXHHYECKHX CPEICTB
00y4eHHUs C KPATKUM KOMMEHTHPOBAHUEM JIEMOHCTPUPYEMBIX BU3YaJIbHBIX MaTEPHAJIOB (TIPE3EHTAIINN).

2. Cemunap:

— TEeMaTU4eCKHUH CEMHHAp - 3TOT BHJ CEMHHAPa TOTOBHUTCS ¥ TIPOBOAMTCS C IEIBI0 aKIICHTUPOBAHHS
BHUMaHUs 00YYaOIINXCsl HAa KaKOW-IMOO aKTyaJbHOM TeMe WIIM Ha Haubosiee BaKHBIX M CYIIECTBEHHBIX
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ee acriektax. [lepen HayamoMm cemMuHapa 0O0yJaroUMMCs aeTcs 3aJlaHHe — BBIIEIUTh CYIIECTBEHHBIE CTO-
POHBI TeMbl. TeMaTH4eCKHil ceMuHap yriayOisieT 3HaHHs CTYI€HTOB, OPUEHTUPYET X Ha aKTUBHBIH MO-
UCK IyTeH U CIIOCOOOB PELIeHHs 3aTparuBaeMoil MpoOIeMBbl.

— npoOJeMHBIH ceMHHap - Mepes U3ydeHHueM pasfiesia Kypca IpenojaBaresb Mpearaet o0CyinTh
mpo0JIeMbl, CBSI3aHHBIC C COJEP)KaHWEM JaHHOW TeMmbl. HakaHyHe oOyuaromuecss MOTyYaroT 3a/aHue
oto0path, chopMyarpoBaTh U 0OBACHUTH IIPoOIeMBbl. Bo BpeMs ceMuHapa B yCJIOBUSAX I'PYNIIOBOM JHUC-
KYCCHUH IPOBOJUTCS 00CYXKAEHHUE MTPOOIIEM.

3. UrpoBbie MeTObI O0OYUYEHHUS:

— ananu3 KoHkpeTHbIX cutyanuil (KC). [lon koHkpeTHON cuTyalryeil moHuMaercs mnpoodiema, ¢ Ko-
TOPOW TOT WM MHOM 00y4aeMblii, BEICTYMAasi B POJIM PYKOBOJIUTEIISI UIM MHOTO MPOoQeccuoHaa, MOXKeT B
11000€ BpeMsi BCTPETUTHCS B CBOEH JAEATENbHOCTH, U KOTOpast TpeOyeT OT Hero aHajiau3a, NPUHATHUS pe-
IIEHUH, KaKUX-TM00 KOHKPETHBIX NeiicTBUA. B 3TOM ciyyae Ha ydeOHOM 3aHATHUU CIYIIATENSAM COOOIIa-
eTcd equHas JUIsl BCeX HCXOJHas MHQpopMalus, ompenessoomas o0beKT ynpasieHus. IIpenonasarens
CTaBUT Niepe 00ydaeMbIMU 33a4y 10 aHAIN3Y JJaHHOK 0OCTaHOBKH, HO HE (popMynupyer mpobdiemy, Ko-
TOpasi B 00ILEM BH/JIE Mepel STUM MOIJIa ObITh BbIsIBIIEHA Ha jlekiuu. O0yuaromuyecss Ha OCHOBE UCXOHOM
MHPOPMALUK M PE3yIbTATOB €€ aHAIM3a CaMH JIOJDKHBI c(hOopMyTupoBaTh MpoOJieMy U HAlTH ee pele-
Hue. B xone 3aHATHS mperofaBaTellb MOXKET BBOJUTH BO3MYILAIOLIEE BO3JIEHCTBHE, NMPOSBIIAIONIEECS B
PE3KOM M3MEHEHUH OOCTaHOBKHU U TpeOyloliee OT 00y4aeMbIX HEOPIMHAPHBIX IeHCTBHHA. B oTBET Ha 3TO
CJIyLIaTeNN JTOJKHBI IPUHATH PELIeHHE, YCTPAHSIOIIee NOCIeICTBIE BO3MYIIAIOIIEr0 BO3AEHCTBHS UIIH
YMEHBILAIOLIEE €r0 OTPULIATEIBHOE BIUSHUE.

TectupoBaHue - cucTeMa CTaHAAPTU3UPOBAHHBIX 33JIlaHUM, TO3BOJIAIOIAs] ABTOMATU3UPOBATH MPOIIe-
Iypy W3MEpeHHs YPOBHS 3HAHUN U yMeHHH oOydvaromerocs. KonTponsHast paboTta - cpencTBO IPOBEPKU
YMEHUH MPUMEHATh MOJYyYSHHbIE 3HAHUS Ul PELIeHUs 3a]a4 ONpeeJIEHHOrO THIIa [0 TeMEe WU pasjie-
ay.. Texymuii KOHTPOJIb 3HaHUN OCYHIECTBIISIETCS B (hOpME MPOBEACHUS CEMUHAPOB, pEIIeHUs 3ajay, Te-
CTHPOBaHUS, a TAKXKE B MPEJYCMOTPEHHBIX (hopMax KOHTPOJIS CaMOCTOsATENIbHON paboThl. KoHcynbranuu
IpenoaaBaTelis MPOBOJATCS i1 00Y4aIOIIUXCS C LENbI0 JOMOJHUTENBHBIX pa3bsiCHEHUN U HHPOPMALUH
10 BO3HMKAIOIIMM BOIPOCAM IPH BBIMOJIHEHUN CaMOCTOATEIbHOM pabOThl MM MOJTOTOBKE K MpaKTHUe-
CKUM (CEMHHApCKHM) 3aHSITHSAM, IOATOTOBKE pedepaToB, a Takke NMpH MOArOTOBKE K dk3ameHy. KoH-
CyJIbTAIllMM IpenoaBaTesisi MPOBOAATCS B COOTBETCTBUM € rpad)MKoM, YTBEP)KICHHBIM Ha Kadenpe, o0y-
YAFOIIUICS MOKET 03HAKOMUTHCS C HUM Ha HH(OPMAIIHOHHOM CTeHIe. J|OTOTHNTEeNbHBIE KOHCYIIBTAlUN
MOTYT OBbITh HA3HAYEHBI IO COTJIACOBAHMUIO C MPEMNOAaBaTEIeM B MHIMBUAYAJILHOM HOPSIIKE.

10 KypcoBoii npoekT (pa6oTa) yueOHbIM IJIAHOM KYpPCOBOM MPOEKT (paboTa) He MpeyCMOTPEH.

11 TMepeyenb UHGPOPMALNMOHHBIX TEXHOJIOTHIi, MCIOJIb3yeMbIX NMPH OCYIIECTBJIEHUH 00pa3o-
BaTEJbHOI0 Mpolecca Mo JUCHMIUINHE, BKJIKYAsA NepedyeHb NMPOrpaMMHOI0 odecriedyeHUsl M MH-
(hopManIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv unghopmayuoHHbIX MeExXHOI02UIL, UCNONLIYEMBIX HPU OCYUieCmEeHuU 00pazo-
eamenvbHo20 npoyecca:
— DJIEKTPOHHBIC 00pa30BaTENLHBIC PECYPCHI, IPECTABICHHBIC B 1. 8 paboveil mporpaMmel;
— HCIIOJB30BAaHUE CIIANA-NIPE3CHTALUN;
— HWHTEpaKTHBHOE OOIEHHE ¢ O0YJaroIIMMHKCS U KOHCYJIbTHPOBAaHUE B IJIEKTPOHHON HMH(OpMAIIH-
OHHOI1 00pa30BaTENbHOMN Cperie.

11.2 Ilepeuens npozpammmnozo obecneuenus, UCHOIb3YeMO20 NPU OCYULeCH ETIEHUU 00pa306a-
mebH020 npoyecca
HpI/I OCBOCHHH NUCHUIIIIMHBI UCIIOJIB3YCTCA JTUICH3UOHHOC IPOrpaMMHOC obOecrieuyeHue:
- Taker P-7 oduc:
- TporpaMma ImpoBEpKH TEKCTOB Ha MPEIMET 3aUMCTBOBAHUS « AHTHUILIATHATY.
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11.3 Ilepeuensv unghopmayuonno-cnpagounbvix cucmem
- CIpaBOYHO-TIpaBoBas cuctema [apant http://www.garant.ru/online
12 MaTepuaibHO-TeXHHYECKOe ofecrevyeHne TUCHHITUHBI

JUTSL TIPOBEICHUS 3aHATHI JIEKIMOHHOTO TUIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYMIO-
BBIX W WHAWBUIYAIBHBIX KOHCYJIBTAIMH, TEKYIIETO0 KOHTPOJS W MPOMEKYTOYHOW aTTECTAlluU —
yueOHas ayguropust Ne 7-414 ¢ KOMITJIEKTOM y4eOHOM Mebenw;

JUTSL CAMOCTOSITENIbHOM paboThl o0yyaromuxcst — yueOoHast aynuropust Ne 305, obopynoBaHHas pa-
OOYMMH CTaHUUSAMU C JOCTynmoM K ceTu «/HTepHeT», B JJIEKTPOHHYIO HH(OPMAalMOHHO-
00pa30BaTENIbHYIO CPEy U KOMIUIEKTOM yueOHON Mebenu;

J0CKa ayAUTOpHAas;

MYJIBTUMEANHHOE 000pyI0BaHUE (HOYTOYK, TPOCKTOD);

npe3eHTtau B Power Point mo Temam kypca «Ctparern4eckuii MEHEPKMEHT.
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