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1 Hean n 3aga4u y4eOHOM IMCHMILTHHBI

Ienvro wi3ydyeHus TUCHMIUIMHBI SBISETCS (POPMHUPOBAHKE Y CTYACHTOB KOMIUIEKCHBIX TEOpe-
THUYECKHUX U MPHUKJIAJHBIX 3HAHUH [0 BOIPOCAM YIPaBICHUS NPOEKTAaMH U CO3JaHUU METOIIYeCKOU oc-
HOBBI (POPMUPOBaHUS NMPO(HECCHOHATBFHBIX KOMIETEHIIMA B 00JIACTH MPOSKTHOTO MEHEI)KMEHTA; OBJIa-
JeHUE 3HAHUSMH 110 OPraHU3alMK PadOTHl KOMaH/IbI IPOEKTA IS OCYIIECTBICHUSI KOHKPETHBIX MTPOCK-
TOB; M3y4YCHHE BUAOB I(PPEKTUBHOCTH MHBECTHLMOHHBIX IPOEKTOB, METOJIOB aHAJIHM3a M OICHKH WX
KOMMep4ecKoil 3()(heKTUBHOCTH M HCCIEJOBaHHE OCOOEHHOCTEH OLEHKH 3(P(PEKTUBHOCTH MPOCKTOB C
yueToM (paKTOPOB PHCKA U HEONPEACICHHOCTH.

OcHOBHbIE 3a0auu Kypca:

— PacKpbITUE CYLIHOCTH U IPU3HAKOB IIPOEKTOB;

— 000CHOBaHME BO3MOXHOCTEN M OrPaHUYEHUN IPOEKTHOTO YIIPABJICHUS;

— MHCCIIEJOBAHUE COIEPKAHUSA KATETOPUH «IIPOCKT» KaK COLUATIbHO-3KOHOMUYECKOU CUCTEMBI;

— O3HAaKOMJICHHEC C ITOHATUCM JKU3HCHHOT'O HKJIA IMTPOCKTA U BO3BMOXKHOCTAMU IIPUMCHCHUA (1)YHK-
[UH yIpaBJIeHUS MPOSKTaMHU Ha PA3JIMYHBIX dTANaxX UX pa3pabOTKU U peaTu3alii;

— PacKpbITUE METOAOB U HHCTPYMEHTOB CTPYKTYpPU3ALIMU IIPOEKTOB;

— PaccMOTpEHUE METOOB M YCIOBUH 3((EKTUBHOIO YIPABICHHUS KOMAHJON MPOEKTa C y4eToM
(akTOpOB IpyIIOBOM IMHAMUKH;

— PacCMOTPCHUC OCHOBHBLIX IMMPUHIUIIOB, BUJIOB 1 MCTOAOB OLICHKHU S(i)q)eKTI/IBHOCTI/I ITIPOCKTOB,

— PaccMOTPETb pOJIb PUCKA B IIPOEKTHOM YIPABIEHUU, NTOAX0JAX U METOAAX aHAJIN3a, OLEHKH U
YIIPaBJICHUS PUCKAMU;

— PAacKpBITHE CYIIHOCTH W BO3MOYKHOCTEH COBPEMEHHBIX WH(OPMAIMOHHBIX TEXHOJIOTHH YyIpaB-
JICHUSA IPOCKTaMHU.

2 TpeGoBaHus K pe3y/ibTaTaM OCBOEHUS M CIUIITIHHBI

[Ipouecc n3ydeHus AUCUUIUIMHBI HAlIPaBJieH Ha (POPMUPOBAHUE CIIEAYIOUIUX KOMIETEHIINH!
OIIK-2 - CrocobHOCTh pa3pabaThlBaTh M PEATU30BBIBATh YIPABICHUYECKHE PELICHMS, Mephl
peryJivpoBaHMsl BO3AECUCTBUS, B TOM YHUCIE, KOHTPOJIbHO-HAA30pHbIE (YHKIIMH, FOCYAapCTBEHHBIE U
MYHUILUIIAJIBHBIE IPOrPaMMbI HA OCHOBE aHAJIN3a COLMAIBHO-)KOHOMUYECKUX IIPOLIECCOB.
[Inanupyemble pe3yapTaThl 00Y4YEHHs NMPU W3YYEHMH TUCLUIUIMHBI, COOTHECEHHBIE C IUIaHUpYe-
MBIMU pe3yJIbTaTaMU OCBOEHHs 00pa30BaTeIbHON MPOTrpaMMbl, IPECTABICHbI B TAOIUIIE.

Tabnuma — [Inanupyemble pe3yabTaThl 00y4eHUS MPU U3YUYECHUU TUCIHUILTUHBI, COOTHECEHHBIE C TUTaHH-
pPyEeMBIMH pe3yJIbTaTaMU OCBOCHHSI 00pa30BaTEILHON TPOrPaMMBI

Kon [Inanupyemsie pe- | Kon u HaumenoBa- | [lmanupyemsiii pesynbrar | Kox moka-

KOMIIETCHITMH | 3yJIbTaThl OCBOCHUS | HUE WHJUKAaTOpa 00y4eHust 3aTels

00pa3oBaTeNnbHON | NOCTHIKEHHUs O0IIIe- 10 TUCIUTLINHE OCBOCHUS
IPOTrpaMMBbI npodeccuoHanbHOM
KOMIICTECHITUN

OIIK -2 Crtoco0HOCTH MI-20mnk-2: Bmaneer | 3narn:
paszpa0aTelBaTh M | HaBBIKAMHM aHAJIM3a | — CYIIHOCTh, NPH3HAKH H
pEaIn30BbIBATH COBPEMEHHBIX OCHOBHEIE npunnunsl | 3(OTIK-
YIpaBJICHUECKUE TCHACHIUN U | yIpaBJICHHS MPOEKTaMHU 2)1;
perieHus, MEDHI | IpOOJIEM  COLMANb- | IPH  BHEAPEHHH TEXHOJIO-
pEryIupOBaHUS HO-DKOHOMMYECKHUX | THYECKUX,  IMPOTYKTOBBIX
BO3JECHCTBHS, B TOM | MPOLIECCOB WHHOBAllMM WJIM OpraHu3a-
qrcie, KOHTpobHO- | MJ1-3omk-2:  YMeeT | MOHHBIX W3MEHEHHUH.
HaA30pPHBIC AHAJIM3UPOBATH — SKHU3HECHHBIN LUK IIpO- 3(OHK-
GyHKIMH, BHCIIHIO U BHYT- | eKTa M BO3MOKHOCTH MpH- 2)2;

3




Kon
KOMIICTCHIINN

[Inanupyemsie pe-
3YyJIbTAaTbl OCBOCHUSA
o0pa3oBaTenbHOM
IIpOrpaMMBbI

Kon u nHaummeHosa-
HHE WHIUKATOpa
IOCTHIXKEHHUS 0O11e-
npodecCHOHALHOM
KOMIIETEHIIUU

[Inanupyemslii pe3ynbTaT
o0ydeHus
M0 TUCIUIUINHE

Kox noka-
3aTcCJid
OCBOEHUS

TrOCYJapCTBEHHBIE U
MYHHIIMIIAJIbHBIE
IIPOrpamMMBl
OCHOBE
COLIMAJIbHO-
SKOHOMMYECKUX
IIPOLIECCOB.

Ha
aHaJIn3a

PEHHIOIO cpeny 00b-
CKTa, BBISBIIATH
KJIFOUYEBBIC DJICMCH-
THl U OLCHHUBATh HX
BIIMSIHUE HAa O0BEKT

MeHeHHus (GYHKUUN yrpas-
JIeHUs] TPOEKTaMU Ha pas-
JUYHBIX 3Tanax uX paspa-
OOTKH U pean3alum;

— TPOILECCHl  yIpaBICHHUS
MPOEKTaMM, BXOJHBIC pe-
CYpCHl M pe3yJbTaThl Kax-
JI0T0 IIpOoIIecca;

— OCHOBHBIE  TPOOJIEMBI,
HPEMSITCTBYIOIIUE  yCIell-
HOMY YIPaBICHHUIO MPOEK-
TaMH, U IyTH UX pa3pere-
HHSL).

3(OIK-
2)3;

3(OITK-2)4

Ymern:

— TPUMEHSTh 3HAHUA O
CYIIHOCTH, TPU3HAKaX W
OCHOBHBIX HOPUHIMUIIAX
yIIpaBJICHUS MIPOEKTaMH
OpU BHEJPEHUH TEXHOJIO-
THYECKUX,  MPOTYKTOBBIX
MHHOBAIMl WM OpraHu3a-
IIMOHHBIX M3MEHEHUH B Op-
raHax  rocyJapCTBEHHOMN
BJIACTH W MECTHOTO Camo-
yTIpaBJICHUS;

— oleHUBaThb  IPPEKTUB-
HOCTh TIPOEKTa C YYETOM
(akTOpOB pUCKa M HEompe-
JIETICHHOCTH W WHBECTHIIU-
OHHBIE KadyecTBa OTAEIb-
HBIX (PUHAHCOBBIX HHCTPY-
MEHTOB M OTOMpaTh Haubo-
nee 2QpGeKTUBHBIE U3 HUX;
— pa3pabaTbIBaTh CMETYy U
OIOJKET MPOEKTa, COOTBET-
CTBYIOIIHE 3aJJaHHBIM
OTpaHUYEHUSM, OpPraHHU30-
BBIBATh pPEAJTH3AIHI0 IPO-
eKTa.

Y(OIIK-
2)1;

Y(OTIK-
2)2;

V(OIIK-
2)3

Baanern:

— METOJaMH U
MCHTaMH
yYIpaBJICHUS
MPOEKTA;

— OCHOBHBIMH IPUHIIMIIA-
MH, BHAAMU H METOJaMH

HHCTPY-
3¢ (HeKTUBHOTO
KOMaHI0U

B(OIIK-
2)1;

B(OIIK-




Kon [Inanupyemsie pe- | Konm u HammenoBa- | Ilmanupyemsiii pesynbrar | Koxa moka-

KOMIIETEHIMH | 3yJIbTaThl OCBOCHUS | HUE MHIMKATOpa o0yuyeHHs 3ares
00pa3oBaTeNbHON | JOCTHXKEHUS 0OIIe- 0 IUCIMIUIAHE OCBOCHUS
IIPOrpaMMbl npodeccuOHATBLHON
KOMITETCHIINH
OLeHKA 3P (PEKTUBHOCTH 2)2;
IPOEKTOB;

— TOAXOAaMHU U METOJaMH
aHaln3a, OLEHKU U YIpaB-
nenus puckamu rpu peanu- | B(OIIK-
3aI[MH IPOCKTOB. 2)3

3 MecTo THCHMIVIMHBI B CTPYKTYpe 00pa30oBaTe/IbHOI MPOrpaMMbl

VYyeOHast AMCUMIIMHA «YIPaBJIEHUE NPOEKTaMU» sBJsETCS 0a30BOM JAUCLUIIMHON B CTPYKTYpe
OCHOBHOH 00pa3oBaTeibHOIl MporpaMmbl, €e U3ydyeHHe Oa3upyercss Ha 3HaHUU COBOKYIMHOCTH TaKUX
JUCLUILINH, KaK «OKOHOMUYECKas Teopusi», «Teopus ynpapiaeHUs», «CTaTUCTUKA.

3HaHUs, yMEHUs U HABBIKHU, OJYYEHHbIE O0YJarOIMMUCS B X0J1€ U3YUYEHUs Kypca JUCLUIUINHB,
MOTYT OBITh MCHOJIB30BAHBI JJISI MIPOXOXKICHHUS TPEITUIIOMHON MPAKTHKH, a TaKKe IS MOATOTOBKU
BBIITYCKHON KBaTM()PUKALMOHHON pabOTHI.

4 Copep:xanue JMCHUIIHHDI
4.1 Temamuueckuii nnan oucyuniunsl (04Han gopma 0o6yuenus)
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Tema 1: Yopasienue npoekTaMH: OCHOB-
P P 14 | 8| 4| 4 6 I3
HBIE TIOHATHSA
Tema 2: DKOHOMHUYECKHE ACIEKTHI IIPOEK-
p 14 | 8| 4| 4 6 KC
Ta
Tema 3: BHemHsas u BHYTPEHHSIS cpela
yIp P94 | 6| 2| 4 8 KC
MIPOEKTA
Tema 4: IlpaBoBbie (hOpMBI OpraHu3alluu
p (bopmbt op ! 14 | 6| 2| 4 8 | I3, rect
O6usHeca U pa3paboTka npoekToB. DopmMu-




poBaHKe (PUHAHCOBBIX PECYPCOB MPOEKTA.
Tema 5: Dddext u 3¢pdexTuBHOCTD pea-
JU3alMK TPOeKTa. YTpaBJeHUE IPOCKT- 13 6 2 4 7 Tecr, P3
HBIMH PUCKaMU
Tema 6: [lmanupoBaHuE MPOEKTA: UEPAPXU-
4ecKasi CTPYKTypa paboT, CETeBOW aHAIH3 U 12 6 2 4 6 P3
KaJICHJAapHOE IJIaHUPOBAHHE MPOEKTa
Tema 7: YnpasieHne KOMMYHUKaLUSMH
npoekTa. JlorucTuka mpoekTa u ympasJe- 12 6 2 4 6 KC
HUE KOHTPAKTaMHU
Tema 8: KoHTpoab peanu3alu MPOEKTA.
VYnpaBieHue HU3MEHEHUSMH Ipoekra. 3a- | 15 9 4 5 6 P3
BEpIIICHHE TPOEKTA.
DK3aMeH 36 36
Bceero | 144/4 | 55 | 22 | 33 53 36
*KC — koHKpeTHast cuTyanuus (Kewc-cTaan)
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Tema 1: YmpaBnenue mpoeKkTaMu: OCHOB-
P P 14 2 | 4 8 13
HBIC TTOHSATHS
Tema 2: DKOHOMUYECKHUE ACTIEKTHI MPOEK-
P 14 | 4] 2|2 10 KC
Ta
Tema 3: BuemHsst u BHyTpeHHss cpena | 14 4 2 2 10 KC




MIPOEKTA

Tema 4: IIpaBoBble (popMBbI OpraHM3aLUU

Ou3Heca U pa3paboTka npoekToB. Dopmu- 14 4 2 2 10 I13, Tecr
poBaHue (PUHAHCOBBIX PECYPCOB MPOCKTA.
Tema 5: Dddexr u >pdpexkTuBHOCTH pea-
JMU3aly TPOeKTa. YTpaBJIECHUE IPOCKT- 13 3 1 2 10 Tecr, P3
HBIMH PUCKaMU
Tema 6: IInaHupoBaHue MPOEKTa: UEPAPXU-
Yyeckas CTpyKTypa paboT, CeTeBOM aHaIu3 13 3 1 2 10 P3
KaJICHJapHOE TUIAHUPOBAHHE TPOCKTA
Tema 7: YmnpaBieHue KOMMYHUKAIUSIMU
npoekTa. Jloructuka npoexkra U ympasiie- 13 3 1 2 10 KC
HUE KOHTPAKTaMu
Tema 8: KoHTpoJsib peanuzanuu MpoeKTa.
VYrpaBneHue M3MEHEHUsIMU TPOEKTa. 3a- 13 3 1 2 10 P3
BEPIICHUE MTPOCKTA.
DK3aMeH 36 36
Bcero | 144/4 | 30 | 12 | 18 78 36
4.2 Cooepircanue oucuyuniunsl
Tema 1. YnpaBJieHne NpoeKTaMH: OCHOBHbIE NOHSATHUS
Jlexyust
Uctopusi pa3BuTusi ympaBiaeHus mnpoektamu. [loHsTHE yhpaBieHUs MPOEKTOM (IIPOEKT-

MeHeKMEHT). [loHATHS «IpoeKT» U «ymnpasiieHue npoektamu». CoaepkaHUuEe U CTPYKTYpa IpPOEKTa.
HanpaBiieHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX Leneld. KoopauHMpOBaHHOE BBINIOJIHEHUE B3alMOCBS-
3aHHBIX AJIEMEHTApHBIX padoT. OrpaHNYEeHHOCTh pecypcoB. HemoBTOpUMOCTh M YHHKaNBHOCTE. MeTo-

A0JIOTUs YIIPaBJICHUA TPOCKTAMU. CTaHI[apTLI YIIpaBJICHUS ITPOCKTAMMU.

OchosHble noHamusi memvl: MPOEKT, YINPABIECHUE IMPOEKTOM, PabOThI, MakeT padoT, pecypchl,

CTAaHAApPThI YIIPABJICHUA IPOCKTAMH.

Bonpocwi ona camoxonmponsa

APwnh e

Bonpocwt 0151 06cyorcoenus:

[ToHsiTHE ynpaBieHUs MPOEKTOM (IIPOEKT-MEHEIKMEHT);

DyHKIUH YyIPABJICHUS IPOEKTOM;

1
2
3. ®opMHpOBaHUE CUCTEMBI YIPABJICHUS IPOEKTOM.
4

Mertonb! yripaBiIeHHs IPOEKTOM.

Buinoanenue npakmuieckoco 3a0aHuUs

Hazosure AOMNOJTHHUTECIBHBIC XapPAKTCPUCTUKHU ITOHATUSA «ITPOCKT.

JlaiiTe onpeneneHne NOHATHIO «IIPOTpaMMay U MPUBEAUTE MPUMEPHI IPOTPAMM.
JlaiiTe onpeneneHne TEPMUHY «yIPABICHUE TPOCKTAMMI.
[lepeuncnure NoACUCTEMBI YIIPaBICHUS TPOCKTOM.

HpakmuquKoe 3aHAamue

3aoanue 1. OnpeneneHue BUAOB U cdep ACATEIbHOCTH MPEeINpUsiTHs Ha 6a3e MPOEKTHOTO MOAXO0-

Ja.

Jlumepamypa: [11; [2]; [3]; [4]; [5].




Tema 2. JxoHOMHYECKHE ACIIEKThI IPOEKTA

Jlexyust

PaznoBunHOCTH, KiIaccupuKamys U 0COOCHHOCTH MpoeKToB. Kiaccudukanus mpoekToB mo: oc-
HOBHBIM c(hepam J1eTeIbHOCTH; COCTaBY U CTPYKTYpE; MacIiTady; JUINTEIbHOCTH; CTEIICHH CJIOKHOCTH.
DKOHOMMYECKasi MOJIETb ITPOEKTAa.

OcHogHble noHamus memol: Kiaccu(pUKaIMOHHBIE MPU3HAKH MPOEKTOB, SKOHOMHYECKAsk MOJIEIIb
IIPOEKTA.

Bonpocul ona camoxonmpons
1. Ilepeuncnure OCHOBHBIE KPHTEPHU KIACCU()HKALMU IPOEKTOB, 3HAYUMBIE IS SKOHOMHCTA M

MEHeKepa.
Uro Takoe Mmera-npoekTsl? [IpuBennTe n3BeCTHBIE BaM IIPUMEPHI.
Yrto Takoe MHHOBAIIMOHHBIE TPOEKTHI?

~own

Kakue mpoeKThl BBl MOXKETE BBIJICIUTH 110 KPUTEPHIO CTETICHH OXBAaTa UMH 3TAllOB MHHOBAIIMOH-
HOTO Tporiecca?

IIpaxmuueckoe 3anamue
Bonpocul on4a 06cyarcoenus:
Knaccugukanys 6a30BbIX HOHATUH YIIPaBJIEHUS IPOEKTAMU;
PazHoBunHOCTH, Ki1accu(UKaLKs TUIIOB IPOEKTOB;
3. IpuBemute Kimaccuukanuio MpoekToB. /s Kakaoro BuIa MPOEKTOB MPHUBEIUTE HMpPUMEpP U3
oKpy»katomieit Bac xu3Hu.
4. K xakoMy BU/10B IpOeKTOB Bbl Obl oTHECH:
— TPOEKT IepecTpOKH CUCTEMBI BbIcLIero oopasosanus B Poccun;
— 1poekT ¢puHaHCOBOM cTabunuzanuu Poccun;
— 3allyCK MEXIUIAaHETHOM CTaHIMM JJIs BBICA/IKH YesloBeka Ha Mapce;
— TMPOEKT cTpouTenbcTBa nupamu] B JIpeBnem Erunre;
HOCTpPOIiKa 1a4HOTO JI0Ma.

N

Bovinonnenue npakmuueckozo 3a0anus
3aoanue 1. Kelic-ctanu «BHenpeHne aBTOMaTU3UPOBAHHOM CUCTEMBI YIIpaBIEHUS ONEpalloOH-
HOM nestenbHOCThIO KoMnanuu Todd Pacific Shipyardsy.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 3. BHelIHsAA 1 BHYTPEHHsISI CPe/ia MPOEKTA

Jlexyust

ITpoekT kak cuctema. CUCTEMHBIH MOAXOM K YIpaBieHHI0 mpoekTamu. Llenun mpoekra. Tpebosa-
HUS K IpoekTy. OKpyXeHHe MpOoeKTa. YUacTHUKU IpoekTa. JKu3HeHHbI 1uki npoekra. CTpykTypa
IIPOEKTA.
Ocnognbie nonsimus memul. 11eNU IPOEKTa, OKPYKEHUE MPOEKTA, )KU3HEHHBIN IUKJI TPOEKTA.
Bonpocwi 0na camokonmpons:
OO0bscHUTE, TOYEMY BaXKHO JOOMBATHCS COTJIACOBAHUSI MHTEPECOB BCEX YYACTHUKOB MPOEKTA.
Hcxons, 13 Kakux KpUTEPUEB MOKHO BBIIEIATH (ha3bl dKU3HEHHOTO LIMKJIA TPOeKTa?
3. Kakumu npenmymiectBamMu 001a1al0T pa3HbIE TUITBI OPTAaHU3AIMOHHBIX CTPYKTYP, B paMKaX KO-

TOPBIX MOXKET OBITh PeaIn30BaH MPOEKT?

N

HpaKWllﬂl@CKO@ 3aramue

Bonpocw o5 0bcyacoenua:
1. Tloyemy K yIpaBiICHHIO MPOEKTAMH MPUMEHUM CHCTEMHBIH TMOIXOJ, a CaM MPOEKT MOXKHO
paccMaTpUBaTh KaK CIOXKHYIO CHCTEMY?




2. B dyem 3akio4aeTcsi BAXKHOCTh NMPaBUJIbHOW MOCTAHOBKU IieJiel mpoekTta? KakuM Kputepusm
9TH LIEJIU JOJKHBI OTBEYaTh?

3. Ilepeuncnute BHEMIHUE (PAKTOPHI, OKA3BIBAIOIINE BIUSHUE HA MPOEKT.

4. Tlepeuncnute (YHKLUNH, KOTOPbIE BBINOJIHAIOT YYaCTHUKHM IPOEKTAa HA Pa3HBbIX CTaJUsAX €ro
XKHU3HEHHOTO uKJa. Kak MeHstoTCs PyHKIIMH B 3aBUCUMOCTH OT (pa3bl mpoekTa?

Buvinonnenue npakmuueckozo 3adanust
3aoanue 1. Ketic-ctagm «OXTa-1IEHTPY.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 4. [IpaBoBble (popMbI Opranu3zanuu 0u3Heca U pa3padorka npoekToB. DopmupoBa-
HHe (MHAHCOBBIX PECYpPCOB NPOEKTA.
Jlexyust
[IpaBoBbie (HOpPMBI WHCTHTYLIHOHATM3AIMH MpeanpuHuUMareneid. JloroBopHOe peryimpoBaHHe
IIPOEKTHOM JesITeIbHOCTH. [JoroBOpbl KOMMEPUECKOM KOHLIECCUM U (paHdaii3uHra. JJoroBopsl mpocTo-
ro TOBApUIIECTBA U O COBMECTHOM AesTeabHOCTU. COBpEMEHHBbIE OpraHU3alMOHHO-TIPABOBbBIE (POPMBI
peain3alii BEHUYpPHBIX MHBECTUIIMOHHBIX IIPOeKTOB B Poccun. Onenka croumoctu npoekra. [lnanu-
poBaHMe€ 3aTpaT 10 NpoeKTy (OroKeTupoBanue). PUHAHCHPOBAHKE 3a CUET BhIITycKa akuui. Jlonro-
CpOuYHOE J0JroBoe (puHaHCUpoBaHHE. J[pyrue UCTOYHUKMU (PUHAHCUPOBAHUS MPOEKTOB. KOHTpPOIIb BBI-
MIOJTHEHHUS TUTaHA U YCIOBUN (PMHAHCUPOBAHMSL.
OcHnosHble noHamus memvl. JOTOBOP, KOHIECCUs, (paHYal3MHT, JIM3UHT, TOCYIAapCTBEHHO-
YaCcTHOE MapTHEPCTBO, OI0/HDKETUPOBAHKE, HICTOYHUKN (PHHAHCUPOBAHUS IPOCKTOB.
Bonpocwi ona camoxonmpons:
1. OOBsicHHTE, KaKyIO POJIb UTPACT JTU3UHT B (PMHAHCUPOBAHUU TIPOCKTOB.
2. B uem 3akiroyaroTcs crequpuueckue 0COOEHHOCTH MPOEKTHOro (punancupoBanus? C Kaku-
MU TPYIHOCTSIMH MOXET CTOJIKHYTbCS MHUIIMATOP MPOEKTa MPHU OPraHU3alry MPOSKTHOTO (PHHAHCHUPO-
BaHMUS?
3. Kakyro poisib UrparoT peBU3UU NMPU KOHTPOJIEC BHINOJIHEHM IUIaHa (puHAHCHUpoBaHUSA? B uem
CYIIHOCTb OFO/IKETHOTO KOHTPOJIA?
IIpakxmuueckoe 3anamue
Bonpocul ona 06cyarcoenus:
1. C mnomompl0 KakuX METOJOB MOXXHO OIIEHHTh CTOMMOCTh MPOEKTHBIX pabotr? Kakue
BO3HHUKAIOT MPOOJIEMBI IPU UCIIOIB30BAaHUH KaXKA0TO U3 MOIX0/I0B K OLIEHKE CTOUMOCTH?
2. Kakyio ponp wurpaer OrKET B IUIAHHPOBAHWH NPOEKTa W ympaBieHnu um? Kaxumm
METOAaMU OCYLIECTBIsAETCS (hopMupoBaHue OroKeTa mpoekTa?
3. Kak opranmsyercs ¢pmHaHCHpOBaHUE NMPOEKTa?
4. Tlepeuncnute, Kakue HMCTOYHUKM (PUHAHCHpOBaHUS MpoekTa Bwl 3Haere. B yem mpe-
MMYILECTBA U HEJTOCTATKH UCII0JIb30BAHMSI COOCTBEHHBIX U 3a€MHBIX UICTOYHUKOB (PMHAHCUPOBAHUSI?

Bvinonnenue npakmuyeckozo 3adanus
3aoanue 1. XapakTepucTUKa HCTOYHUKOB (PMHAHCUPOBAHHUS TP OEKTOB.
3aoanue 2. CpaBHUTENbHAS XapaKTEepPUCTUKA OPraHU3allMOHHO-TIPABOBbIX (opM OH3Heca Ma-
JIOTO U CPEHETO NPEANPUHUMATENIBCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 5. Dddexr u 3QpPeKTHBHOCTL peau3alU¥ NMPOeKTa. YINPaBJeHHE NPOCKTHHIMH
pHuCKaMHu
Jlexyust
WNuBecTUIIMOHHBIE MPOEKTHl. D(YPEKThl U UHAUKATOPHI YCIEUIHOCTH peaau3aluu ImpoekTa. D¢-
(EeKTUBHOCTh peau3aluy NpoeKTa u ee Buabl. OeHKa SKOHOMHYECKON 3(h(PEeKTHBHOCTH MPOEKTa: 00-
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mue 1moaxosl. OCHOBHbBIE METOJIbI HHBECTUIIMOHHBIX pacueToB. [IOHATHE pUCKa U HEONPEIEIeHHOCTH.
Knaccudukanus mpoekTHbIX puckoB. CHcTeMa yIpaBiIeHUs MIPOSKTHHIMH prcKaMi. OCHOBHBIE ITOIXO-
Ib1 K OLIEHKE pUcKa. MeTobl yrpaBieHus] pUCKaMHu.

OcHoGHble NOHAMUSA MeMbl. UHBECTUIIMN, MHBECTUIIMOHHBIH MPOEKT, 3()(hEeKTHBHOCT peann3a-
IIUH [IPOEKTA, BUIBI 3PPEKTUBHOCTH MHBECTUIIMOHHBIX MIPOEKTOB, PUCK, KJIaCCH(UKAILINS PUCKOB.

Bonpocbi 0na camokonmpons

1. TlpuBenute nepedeHs UCXOAHON HMH(DOPMAIK, HEOOXOAMMOI Ji aHanu3a 3¢ppeKTuBHOCTH MPO-

eKTa.
UTo Takoe «IeHEKHBIE TOTOKHU MPOEKTa»?
Jlnst yero HEOOXOAMMO MPOBECHUE OIIEHKU 3(h(hEeKTHBHOCTH MPOEKTOB?
Opranuzanus padoT 1o aHaJIN3y PUCKOB MPOEKTA.
Knaccudukarms puckos.

okrwn

IIpaxmuueckoe 3anamue
Bonpocul ona 06cyarcoenus:
HazoBuTe OCHOBHBIC TPUHIIMITBI OIEHKH Y((HEKTUBHOCTH.
Uro Takoe 3¢ (HpeKTUBHOCTH HHBECTUIIMOHHBIX TPOEKTOB?
[lepeunciure ocHOBHBIEC MOKa3aTenu 3P(HEKTUBHOCTH MPOEKTOB.
Omnpenenenue pucka U HEONPEAeIEHHOCTH.
PaccMoTpenmne MeTo10B yIpaBIeHHs PUCKOB.
OrneHka pUCKOB: KOJMYECTBEHHBIE U KAYECTBEHHBIE METObI U MX aHAJIH3.

o E

Buinonnenue npaxkmuueckozo 3adanus
3aoanue 1. TectupoBaHue
3aoanue 2. Pemenue 3amau.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. IlnanupoBaHue NpoeKTAa: MepapXHYecKasi CTPYKTypa padoT, ceTeBOi aHAIU3 M

KaJICH/1apHOe IVIAHUPOBAHME NIPOEKTA.

Jlexyus

OcHoBHbIE 3a71au MJIaHUPOBaHUS npoekTa. Mepapxuueckas cTpykrypa padoT npoekra. OyHKIMN
CETEBOI'0 aHAJIM3a B IJIAHUPOBAHUM NPOEKTa. AHAIN3 KPUTHUECKOTO IyTh. OmnpenencHue JIUTEIbHO-
CTH MPOEKTa MPU HEONPEACICHHOM BPEMEHHU BBINOJIHEHUA onepanuid. Pacnpenenenue pecypcos. Pas-
paloTKka pacrucaHus MPOeKTa.

OcHognbie nowsimus memul. TIJIAHUPOBAHUE MPOEKTA, pabOThI, MakeT paboT, CeTEeBOE IIAHUPOBA-
HUE, METO/IbI CETEBOT0O IIIAHUPOBAaHMS, KAJICHAPHBIN IIJ1aH ITPOEKTA.

Bonpocv 0na camoxkonmpons
1. Tlepeumncnute, Kakue 3aJa4M pelIaeT IUIAHUPOBAHHUE MTPOCKTA.
2. llepeumncnuTe, Kakue 3TaIbl BKJIOYAeT B ce0sl cCTaHAapTHAS Mpolielypa JIaHUPOBAHUSI.
3. 3adeM HY)KHO OCYHIECTBIIATH IEKOMITO3UITNIO TIpoekTa? Ha Kakux MpHHIUIIAaX OHA OCYIIECTBIIS-
erca’?
Ha ocHOBe KakuX KpUTEPHEB MMPOBOIUTCS pa30MEHUE MPOEKTa HA 33]]a9l M MAKEThl paboT?
Kakyro nadopmaruto 1omxeH cogepxarb cioBaps WBS?
[lepeuncnure, kakue (QYHKIMH BHITONHSAIOT B TUIAHUPOBAHWHU TPOEKTA CETEBOE, KAJICHIApHOE
TUTAHUPOBAHHUE.
7. Ha ocHOBaHHH, KAKHX METOJ/IOB OCYIIECTBIISIETCS CETEBOE U KaJCHApHOE TIAHWPOBAaHHUE MPOCK-
Ta?
8. OOmBsicHHTE, KaKyl0 pPOJIb UTPAET ONpeAeTICHNE KPUTHUECKUX ONepaIfii 1 KPUTHIECKOTO MyTH
MIPOEKTA.
9. Kaxkue BUIBI pe3epBOB MOXKHO ONPEACTISATH IPH TUTAHUPOBAHUH MTPOEKTA?

o ok
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IIpakmuueckoe 3anamue

Bonpocul ona 06cyarcoenus:
[TonsTHe U IpeAHA3HAYCHHUE CTPYKTYPHOU JEKOMITO3UIIMK PA0OT MPOEKTa;
CucTeMHBIH TOAX0/ K CTPYKTYPHOH JI€KOMITO3ULIMH paboT MIPOEKTa;
Oransl ¥ paBuiia pa3padoTKU CTPYKTYPHOM JEKOMITO3UIIMU Pa0OT IMPOEKTA.
[lepeuncnure, kakue (QYHKIMM BBINOJHAIOT B IUIAHUPOBAHUU NPOEKTA CETEBOE, KaJECHIApHOE
IIJIAHUPOBAHUE.
Ha ocHOBaHuM, KAKMX METOJOB OCYILECTBISAETCS CETEBOE U KAJIEHAAPHOE INIAHUPOBAHUE IIPOEK-
Ta?
OOBscHUTE, KAKYI0 POJb UIPAET ONpPEENCHUE KPUTUUYECKUX ONEepaluii U KpUTHUYECKOIO MyTH
IIPOEKTA.

Kakue BUbI pe3epBOB MOXKHO OIPEAEIIATH IIPH IIJIJaHUPOBAaHUU NIPOCKTA?

Bvinonnenue npakmuuecko2o 3a0anus

3aoanue 1. CTpyKTypH3alHs IPOCKTA.
3aoanue 2. Tloctpoenue cereBoro rpada «bromker npoexTa.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 7. YnpapijieHHe KOMMYHMKAUMAMHU Npoexkra. Jlorucruka nmpoexkra u ynpasjieHUe

KOHTpPaKTaMHu.

Jlexyus
Ponp xomMmMyHukanmii B npoekre. IlnanupoBanue ynpasineHus KOMMyHUKanusmu. KommyHuka-

IOHMOHHBIC TCXHOJIOI'HH. praBJ’ICHI/IC OXHAaHHUAMU CTCﬁKXOHHCpOB IIPOCKTaA. KOH(bHHKTbI H HUX pa3pe-
meHue. Tumer KOHTPAKTOB B HpOGKTHOfI JACATCIIBHOCTH. OpI‘aHI/IBaHI/ISI noapsAAHBIX TOPTOB. anaBne-
HUC 3aKylIKaMU IIPOCKTA.

OcHosHble NOHAMUS MeMbl: KOMMYHUKAIIUA B IMIPOCKTC, KOMMYHUKAIUOHHBIC TEXHOJIOTHU, TOP-

I''l, KOHTPAKTLI B HpOCKTHOfI ACATCIIBHOCTH.

N e

o

~ow

o

Bonpocwi ona camoxonmponsa

[Iepeuncinre, 4TO BXOAUT B COCTaB KOHKYPCHOW JOKYMEHTALMU ISl YHaCTHUKOB TOPIOB.
Kakumu kpurepusMu ciieyeT pykoBOJICTBOBAThCS MPH BHIOOPE MOCTABIIMKOB JIJIs TPOEKTa?
Ha uro cneayer oOpaiaTe BHUMaHHE NPU MPUEMKE PE3yIbTaTOB pabOT M MPOIYKIUHU B LEAX
HaWIy4IIero odecrneyeHus npoeKTa pecypcamu?

Kak yuntsiBaroTcs 05kUJaHUS CTEUKXOJIEPOB MPH YIPABIEHUU KOMMYHUKALIUSIMU MTPOEKTA?

B uem 3axitouaercss CyIIHOCTb CTpAaTe€rMM YHpaBieHUs KOH(DIMKTaMM, U KakoBa €€ poJib JUIs
YCIELHOT0 MHHOBAIIMOHHOT'O MEHEIPKMEHTa?

Ha3zoBuTe OCHOBHBIE TUIIBI CTPATETUH YIIpaBICHUS KOHPIUKTAMH.

Kaxue metoasl MOryT ObITh IPUMEHEHBI I pealn3alliy KaKJJOW CTpaTeruy U HaCKOJIbKO Iielie-
co00pa3HO NpUMEHEHHE TOr0 UJIM MHOTO MeToa?

lpakxmuueckoe 3anamue
Bonpocwt ons ob6cyscoenus:
Kakyro posnp WrparoT AOrOBOpHBIE OTHOLIEHHMS B YIpaBlIeHMM npoekramu? Kakumu Tunamu
KOHTPAKTOB MOTYT OBITh OMMCAHbI OTHOILIEHUSI YYACTHUKOB MPOEKTa?
Kak gopmupyercs 1nena paboT B KaKIOM U3 TUIOB KOHTpakTa? ONUIINTE TOCTOMHCTBA U HEJI0-
CTaTKHU IIeHOOOpa30BaHUs B Pa3HbIX THUIIAX KOHTPAKTOB.
[ToueMy noapsiiHBIE TOPTH ABJISIOTCS BaKHBIM 3JIEMEHTOM YIIPaBJICHHUs KOHTPaKTaMH?
Kakyto ponb urparor KOMMyHHKauu B npoekTe? UTo HE0OX0AUMO clienaTh MeHeIKepaM Mpo-
€KTa JJIs1 yIpaBJIeHHUs] KOMMYHUKALUAMU?
Kakwue paznensl BKIto4yaeT B ce0sl Ii1aH KOMMYHUKALUKA TpoekTa’?
Kak B HEM oTpakaroTcsi TpeOOBaHMsI YUaCTHUKOB POEKTa K HHpopMarun?
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7.

Kakue TexHOI0rnm MCnosbp3yroTCsl IPU YIPABIEHUN KOMMYHUKaIMsIMH npoekTa? Ilouemy st
YCIIEIIHOTO YIPAaBJICHUs HEOOXOIUMBI Pa3HbIE TEXHOJIOTUH?

Bowinonnenue npakmuueckoz2o 3a0anus
3aoanue 1. Keiic-ctagu «YnpaiaeHre KOH(OIUKTAMH MPU PeaTH3alUi HAYYHBIX TPOEKTOBY

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 8. KOHTpOJ’Ib peajimdanuu MmpoekKTa. anaB.ﬂeHne HU3MEHCHUSIMHU IIPOEKTA. 3aBepme-

HHE NPOeKTA.

Jlexyus
KonTposb pu peanuzanuu npoekta. MOHUTOPUHT MIPOEKTA. YTIpaBICHUE U3MEHEHUAMU. YTIpaB-

nenue koHpurypamnueit. aza 3aBepuICHHs MPOCKTA. 3aKPBITUE KOHTPAKTOB MpoekTa. [locTtayauT mpo-

CKTa.

OcHoBHbIE IPOrpaMMHbBIE TPOAYKTHI B YIIPaBICHUU TPOCKTAMHU.
OcHognbie nousmusi memvl: KOHTPOJIb IPOEKTa, MOHUTOPUHT IIPOEKTA, U3BMEHEHUS B IIPOEKTE, I10-

CTAyJUT IIPOCKTA, IPOTrPaAMMHBIC ITPOAYKTBI B YIIPABJIICHHUU ITPOCKTAMU.

™=

o s wW

™=

Bonpocul ona camokonmpons:
[Touemy B x0/1€ peann3anuu MPOeKTa HeN30€KHbI H3MEHEHHUSI?
Kak cooTHOCHTCS cucTema ynpaBlieHUs HI3MEHEHUSIMU U CUCTeMa yIpaBlIeHUs] KOHPUTyparuei
npoekra?
[lepeuncnure, Kakue pa3aeiibl BKIIOYAET B C€OsI UTOTOBBIM OTYET MO MPOEKTY.
Kaxkue mpotienypbl Hy>KHO BBITIOJIHUTD, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?
[Touemy BaskeH OCTAayIUT MPOEKTA, HA PEIIeHNE KaKUX 3a]a4 OH HaIlpaBiieH?
KaxoBa posibp mporpaMMHBIX TPOIYKTOB B yIpaBieHUU IpoekTamu? Kakue nmpuHUUIBl HE00X0-
JUMO YYUTHIBATh NMPU BHIOOPE IPOrPaMMHOTO MPOTyKTa?

IIpakmuueckoe 3ansimue

Bonpocwt ons ob6cyscoenus:
OOBsicHHTE, KaKyIO POJIb UIPAIOT KOHTPOJIb U MOHUTOPUHT B pealn3alii MpOeKTa
[lepeuncnure, KaKUMH METO/IaMU MOKHO OCYILIECTBUTH KOHTPOJIb UCIIOJTHEHUS MPOEKTA.
KT0 nomkeH ocylecTBIsITH MOHUTOPHHI peaju3aluu Npoekrta? B3aumonencTsue mMoaenen u
METOJIOB MPUHSATHUS YIIPABICHYECKUX PEIICHUH.
OOmsicHHTE, B YeM 3aKiitoyaeTcs posib (as3bl 3akpeITus npoekta? Kak sta paza MoxxeT moBIUATH
Ha 3QPEKTUBHOCTH TEKYLIET0 U OyIyIIUX NPOEKTOB KOMITaHUU.
[Touemy mpaBHUIIBHOE 3aKPBITHE MPOEKTa OCOOEHHO BaXKHO ISl IPOEKTOB, KOTOPBIE 3aBEPLIAIOT-
Csl IOCPOYHO BCJIE/ICTBUE HEMOMYyUEHUS 3allJIaHMPOBAHHBIX PE3YJIbTaTOB?

Buvinonnenue npaxkmuuecxkoeo 3adanus
3aoanue 1. Penienue 3amaun.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

5 YuyeOHO-MeTOoAHYeCKOE 00ecTieueHUe 11l CAMOCTOSITeIbHON padoThl 00y4aroLIuXCs

B niennom BHeayauTOpHAs caMOCTOsTEeIbHAS padoTa CTY/ICHTa IPH U3YYEHUHN Kypca BKITIOUAET B Ce-
0s1 ceayrome BUIbI padoT:

mpopaboTKa (M3ydeHHe) MaTepHasioB JICKITUH;
YTeHHE U TpopaboTKa peKOMEHA0BAHHON OCHOBHOM U JIONOJHUTENIbHOM TUTEpaTyphl;
MOJIFOTOBKA K MPaKTUYECKUM (CEMUHAPCKUM) 3aHATHIM;
MOUCK U npopaboTka MaTepuanoB U3 MHTepHET-pecypcoB, NEPUOINIECKO eyarTu;
BBINOJIHEHHE JJOMAIIIHUX 33JJaHUi B (hopMe TBOPUECKHX 3a/1aHUil, Kelc-CTaIu, JOKIa10B;
MOArOTOBKA MTPE3EHTALMN JUIsl HIUTIOCTPALUM JTOKJIA10B;
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—  BBINIOJTHEHUE KOHTPOJIBHOU pabOThI, €CIIU PEIyCMOTPEHA YUeOHBIM TUIAHOM TUCIUTUIHHEI,
— TIOATOTOBKAa K TEKYIIEMY M HTOTOBOMY (ITPOMEXKYTOYHAs aTTECTAIMs) KOHTPOIIO 3HAHUK TI0
mucnuiuiiae (qudQepeHIMPOBaHHBIN 3aUET).

OcHOBHas A0JI CaMOCTOSITETILHON PabOThI CTYIEHTOB MPHUXOIUTCS HA MPOPAOOTKY PEeKOMEH]I0-
BaHHOW JIMTEPATYPHI C IEIBI0 OCBOCHHS TEOPETHUYECKOTO Kypca, MOATOTOBKY K MPAKTHYECKUM (CEMHU-
HApCKKUM) 3aHATHAM, TEMAaTHKa KOTOPBIX MOJIHOCTHIO OXBATBIBACT cojep)kaHue Kypca. CaMOCTOSTeNb-
Has paboTa MO MOATOTOBKE K CEMUHAPCKUM 3aHATHUSAM NpEAIoiaracT yMeHue paboTaTh ¢ MEPBUYHON
nHpOopMannen.

6 @oH/ OLEHOYHBIX CPEACTB JIsl MPOBeIEHUs MPOMEKYTOUYHOM aTTecTAlMM 00YYaI0LIUXCs
10 JMCIHUINIHHE
6.1. Cmpyxkmypa ghonoa ouenounwvix cpeocma
@DOHJ OLICHOYHBIX CPEACTB JJISl TPOBEACHUS TPOMEKYTOUHOM aTTecTaluy 00yJaroumxcs 1mno Jauc-
UIUTMHE «YTIpaBJIeHHUE MPOEKTaMI MPEJCTABICH B MPUIOKEHUH K paboueil mporpaMMe TUCIIHUITITHHBI
U BKIIIOYAET B ceOsi:
— TepedeHb KOMIETCHIMH C yKa3aHHEM 3TanoB MX (JOpMUPOBaHHS B MPOLIECCE OCBOCHUSI 00pa3o-
BaTEJIbHOM IIPOrPAMMBI;
— ONHCaHME MOKa3aTeNell U KPUTEPHUEB OLICHWBAHUS KOMIIETEHIIUI Ha Pa3IMYHBIX dTanax ux ¢op-
MUPOBaHUS, OTIMCAHUE IIKAJl OLICHUBAHUS,
— THIIOBBIC KOHTPOJBHBIC 3aJaHHUs WM MaTepHajbl, HEOOXOUMBIE JUIS OLIEHKU 3HAHHWMA, YMEHHIA,
HAaBBIKOB U (WJIM) OMBITA IESTEILHOCTH, XapaKTePU3YIOIIUX dTarbl (JOpMUPOBaHHSI KOMIIETCHIINH;
— METOJIMYECKUE MAaTEepHUAIIbl, ONPEIEISIONINe MPOLeypPhl OLICHUBAHUS 3HAHUN, YMEHUN, HABBIKOB
U (WJIK) OMBITA ACSITENFHOCTH, XapaKTePU3YIOIIUX 3Tanbl (POPMUPOBAHUS KOMIIETCHIIUH.

6.2. Bonpocel 011 npoeedenus RPOMENCYMOUHOU ammecmayuu no oucuyuniune (IK3amen)

[ToHsATHE IPOEKT U CYTh yIpaBJICHUS IPOESKTAMHU.

JKW3HEHHBIN [IUKII IPOEKTA.

Knaccu¢ukanus TUIIOB IPOEKTOB.

Y4aCTHUKH NTPOEKTA.

Komanna npoexkra.

MeToap! ynpaBieHUs TPOSKTOM.

Paznenenue npoekra Ha (a3bl.

CereBoe mIIaHMPOBAHUE TPOEKTA. METOIBI CETEBOTO TNIAHMPOBAHUSI.
KanennapHoe riaHupoBaHue 0 METOAY KPUTHUECKOTO MYTH.
0. PecypcHoe rutaHupoBaHHE MTPOEKTA.

11. brokeTepruBaHue MPOEKTA.

12. JlokyMEeHTHUpOBaHHE TUIaHA MTPOEKTA.

13. VnpaBieHnue puckamu MnpoekTa.

14. TexHUKO-PKOHOMHUYECKOE 000CHOBAHUE MTPOEKTA.

15. busHec-nnaH.

16. YnpasieHue nmepcoHaroM MPOEKTa.

17. YnpaBneHnue MarepuaibHO-TEXHUYECKMMH PECYpCaMU MTPOEKTA.
18. OcHOBHBIE MeTO/IBI (PUHAHCHPOBAHUS TPOCKTOB.

19. VnpaBieHue CTOMMOCTBIO ITPOEKTA.

20. YnpaBieHrne BpeMeHEeM MTPOEKTa

21. YipaBieHue Ka4eCTBOM MTPOEKTA.

22. DKOJOTHYEeCKast KCIIEPTH3a: OCHOBHBIE MTOHSTHS M IPHHIIUTIBL.
23. OCHOBHBIE TPUHIUIIBI OLEHKHU 3()(HEKTUBHOCTH MHBECTHUIIMOHHOT'O TPOEKTA.
24. OCHOBHBIC ITOKA3aTeH OIEHKH Y(P(HEKTHBHOCTH TIPOCKTA.

25. KOoHTpoJIb UCTIONTHEHHS TPOCKTA.

26. OyHKIIMOHATEHBIE 00JIACTH YIPABICHUS TIPOSKTOM.
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27. O1ieHKa CTOUMOCTH TIPOEKTA.

28. bropkeTUpoBaHUE TTPOCKTA.

29. MeTo1bl CTOUMOCTH TTPOEKTA.

30. YopasieHue M3MEHEHUSIMH TIPOSKTA.

7 Pexomenayemasi JiuTepaTypa

1.1 Ocnoenaa numepamypa
1. Tpouxkuii, M. Yrpasnenue npoekramu : yaeonoe nocodue / M. Tponxkwuii, b. I'pyda, K. Oronexk.
— Mocksa : ®unancel u cratuctuka, 2011. — 304 ¢. — ISBN 978-5-279-03044-6. — Tekcr :
JNEKTPOHHBIN //  DNeKTpoHHO-OMOMMoTeuHass cucrema  «Jlawp» :  [caiit]. —  URL:
https://e.lanbook.com/book/5370
2. Yupasnenue npoekramu: yueO. mocodbue:/ .M. Mazyp, B.Jl. lanupo, H.I'. Onpaeporre; moj
pen. npod. N.1. Masypa.- 3-¢ uza..- M.: Omera-JI, 2005.-664c.-323k3.

7.2. /lononnumenvnan 1umepamypa

3. YmpapieHue mpoekTtamMu: yueOHO-MeToJ. Komruieke/ Dexn. areHTCTBO 10 00pa3., [OY BeictI.
pod. obpas., Yiul'V.- Yaesaosck: Yal'V, 2006.-75¢.-10 k3.

4. YmupaieHue nmpoektamu: yued. mocooue:/ 3apenkoB B.A.- 2-¢ uzn..- M., CII6.: ACB: CIIoT'A-
CVY, 2006.-312¢.-7 2Kk3.

5. bumay, C.JI. UnBecTunronnsiit ananus : yaueouuk / C.JI. bnay. — Mocksa : PTA, 2012. — 174 c.
— ISBN 978-5-9590-0383-8. — TekcT : 31eKTpOHHBIN // DICKTPOHHO-OMOIMOTEYHAs CHCTEMa
«Jlanby : [caiit]. — URL.: https://e.lanbook.com/book/74086

8 Ilepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn « AHTEepHET»

N3natenbckas rpymmna «lemo Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunast sHimkmonemus - http://www.book-science.ru

. Bcem, xro yumrcs: 0030pbI CaWTOB, YYEOHMKH 110 OJKOHOMHUKE W VIPAaBICHUIO —
http://www.alleng.ru

5. Caiit «KopnoparuBHblii MeHemxMeHT». HoBoctu, mybnmukauuu, bubnuortexa ympaBneHus -
http://www.cfin.ru

6. ®DenepanbHBIi  00pa3oBaTenbHBIA  TOpTan  «OKoHOMHKa, Cormonorus, MeHeHKMEHT) -
http://www.ecsocman.edu.ru

7. DnexktponHo-Oubmmoreunas cucrema <«JIAHb»: [Dnextponnsiii pecypc]. - Pexum moctyma:
http://e.lanbook.com/

8. DuektpoHHO-OMOMMOTeUHass cuctema «eLibrary»: [Dnexkrtponnsiii pecypc]. - Pexum mocryma:
http://www.elibrary.ru

PwnE

9. DmnekrtponHas Oubmmoreka nmuccepranmii PI'B: [Dnektponusli pecypc]. - Pexumm moctyma:
http://www.diss.rsl.ru
10. Dnekrponnas OuOmmoteka GrebennikOn: [DOmektponHblii pecype]. - Pexum  mocrymna:

http://grebennikon.ru/

9 MeToaunuyeckue YKazaHusd 1Jas oﬁyqamumxca 10 OCBOCHHIO JUCHHUITJIMHbI

Meroavka npenojaBaHus NaHHOM AMCLMIUIMHBI IPEAIOJIAaraeT 4TEHWE JIEKLWM, MpOBEACHUE
MPAKTUYECKHUX (CEMUHAPCKUX) 3aHATUHN, TPYNIOBBIX U WHAUBUAYAIbHBIX KOHCYJIbTALUN 110 OT/EIbHBIM
(Haubosee CIOKHBIM) cCIlelUpHUECKUM IpobiiemMaM AUCUMIUIMHBL. [IpegycmMoTpena camocTosiTenbHas
paboTa CTy/IeHTOB, a TAK)Ke IPOXOXKACHUE aTTECTAlMOHHBIX UCIIBITAHUNA TPOMEKYTOUHOM aTTeCTal|H.

Jlekyuu TIOCBSIIAIOTCS PACCMOTPEHHIO Hamboyiee BaXKHBIX KOHIENITYyaJbHBIX BOIMPOCOB:
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OCHOBHBIM TIOHATHSAM; YIPABJIECHYECKUM TEXHOJOTUSAM, IPUMEHSEMBIM Ha IPOU3BOJICTBEHHBIX
MPeaNpUATHIX, OLleHKe UX 3()(PeKTUBHON peanu3anuu; o0CyKICHHIO BOIIPOCOB, TPAKTOBKA KOTOPBIX B
JTUTEepaType elie He ycTosiach JIMOO SIBISIETCS MPOTHBOPEUHMBONM. B xome nekuuii o0ydarommmcs
ClleyeT MOATOTOBUTh KOHCIEKTHI JIEKIM: KPaTKO, CXEMaTU4YHO, MOCIEAOBaTEIbHO (PUKCHPOBATH
OCHOBHBIE ITOJIOKEHHSI, BBIBOJBI, (POPMYIMPOBKH, OOOOIIEHUS; MIOMEUaTh BAXKHBIE MBICIH, BBLICIATDH
KJIFOUYEBBIE CJIOBA, TEPMHUHBI; IPOBEPATh TEPMHUHBI, NOHATUSA C MOMOUIBIO SHIMKIIONEINM, CIIOBapel,
CIPAaBOYHHUKOB C BBINMMCHIBAHMEM TOJKOBAHWUU B TETPa/b; 0003HAUYUTH BOIMPOCHI, TEPMHUHBI, MaTepHal,
KOTOPBIM BBI3BIBAET TPYAHOCTH, IOMETUTH U IMOMBITAThCS HAUTU OTBET B PEKOMEHyEMOU JIUTEPATYpE.
Ecnu camocTosiTeNnsHO HE yIaeTcsi pa3o0paThCs B MaTepualie, Heo0X0auMo c(hopMyIHpOBaTh BOIPOC
3a/1aTh MPENOAABATENI0 HA KOHCYJIbTALUK, Ha TPAKTUYECKOM 3aHSATHUH.

KoHkpeTHble ylpaBiIeHUECKHE METOIMKH, METOJbl M TEXHOJOTMH, IpPUMEHSEMBbIE Ha
MIPOU3BOJCTBEHHBIX MPEANPUATHAX, PACCMAaTPUBAOTCS IPEUMYILIECTBEHHO HA ITPAKTUYECKUX 3aHATUSAX.

Ilenvio npogedenus npakmuueckux 3aHAmMUL SBISCTCS 3aKpeIUIEHUE 3HAHUN OOYdYalOIIMXCH,
MOJIyYEHHBIX UMM B XOJ€ M3Y4YCHUs OUCLUILIMHBI Ha JIGKOUSAX M caMocToATeNnbHO. IIpaktnueckue
3aHATHUS MPOBOAATCA B (hOpME CEMUHAPOB; Ha HUX Pa30MpAIOTCS KOHKPETHBIE CUTYAIlMH U3 MPAKTHKH
3apy0eKHOTO0 W POCCHUUCKOTO YIpaBICHUS, MPOBOIUTCS TECTUPOBAHUE, OOCYKIAIOTCS JOKIAMIbI,
npoBoAsTcs omnpocbl. Ha y4eOHBIX 3aHATUSIX CEMHUHAPCKOIO TUIA OOY4YaroIIMecs BbIIOJIHSIOT
npopaboTKy pabodeil mporpamMmsbl, yAenss o0co0oe BHHUMaHUE IIeNAM W 3ajadaM, CTPYKType U
COJICP’KAHUIO JUCLMIUIMHBI, KOHCIIEKTHUPOBAHME HCTOYHUKOB; pPabOTy C KOHCIEKTOM JIEKIUM;
MOJATOTOBKY OTBETOB K KOHTPOJBHBIM BOIPOCaM, MPOCMOTP PEKOMEHAYEMOU JTUTEpaTyphl, paboTy C
TEKCTaMH O(PHUIMATBHBIX TYOJUKAIHIA; peIIeHHE MPAKTUISCKUX 3a/1aHUH.

[Ipyu u3yyeHnn TUCHUIUIMHBI UCTIONB3YIOTCA HHTEPAKTUBHBIC METOIbI 00YUYEHHUS, TAKHE KaK:

1. Jlektust:

— mpoOsieMHas JIeKIHUs, Mpearnoararonas u3J0KeHue MaTepuana yepe3 npoOJIeMHOCTh BOPOCOB,
3amay wind cutyauuil. [Ipu 3TOM mpouecc mo3HaHUs TPOUCXOAUT B HAYYHOM IOUCKE, JUAIOre U CO-
TPYJHUYECTBE C MPEIOIaBaATEIEM B IIPOLIECCE aHAIN3A U CPABHEHUS TOUEK 3PEHMUS;

— JIEKIUSA-BU3YyaJu3alys - M0Jadya Marepuasa OCYIIECTBISECTCA CPEICTBAMU TEXHUUYECKUX CPEJICTB
o0yueHHusi C KpaTKUM KOMMEHTHPOBAaHUEM JIEMOHCTPUPYEMBIX BH3YaJbHBIX MaTepUasoB (IpEe3eHTa-
1IHH).

2. CemuHap:

— TEeMaTHUYECKHH CEMUHAp — 3TOT BHJl CEMHHApa TOTOBUTCS U NPOBOJUTCS C LIEIbIO0 aKIIEHTUPOBA-
HUS BHUMaHMs oOydaroIluxcs Ha Kakoi-mubo akTyaJabHOM TeMe WM Ha Haubojee BaXHBIX U Cyllle-
CTBEHHBIX ee acnekrax. [lepen HauarnoM cemuHapa oOydarolUMCs JAaeTcs 3aJaHUE — BbIIECTUTH CYIlle-
CTBEHHBIE CTOPOHBI TEMBI, WM K€ MpPEernoiaBaTeslb MOXKET 3TO celaTh caM B TOM ciydae, Korjaa o0y-
qarommecs 3aTPyAHIIOTCS IPOCIEIUTh UX CBS3b C MPAaKTUKOW. Temarnueckuil ceMuHap yriyOsiser 3Ha-
HUS CTY/IEHTOB, OPUEHTHPYET MX Ha AaKTUBHBIM MOMCK IMyTed M CHOCOOOB pEIIEHUs 3aTparuBaeMoi
po0GIIEMBI,

— TpoOJeMHBIN ceMHUHap — Mepes U3y4eHHEeM pasjiena Kypca npenojaBaTesb mpeiaraet 00cyiuTh
npoOJeMbl, CBA3aHHBIE C COJAEp)KaHHEM JaHHOW Tembl. HakanyHe oOydaromuecs MojiyyaroT 3aJlaHue
0T00paTh, CHOPMYIUPOBATH U OOBACHUTH IPoOIEeMbl. Bo Bpemsi cemuHapa B yCJIOBUSAX TPYIIIOBOM HcC-
KYCCHUHU TIPOBOJIUTCS 00CYXI€HUE TPOOIIEM.

3. UrpoBbie MeTO/IbI 00YUYEeHHUS:

— ananu3 koHKpeTHbIX cutyaruil (KC). [Ton koHKpeTHOH cuTyaliell moHuMaeTcs mpobiema, ¢ Ko-
TOpOMW TOT WJIM MHOW 00ydaeMblii, BBICTYIIAsl B POJIM PYKOBOJUTENS MIIM UHOTO MPO(ecCuoHana, MOKeT
B JII000€ BpeMs BCTPETUTHCS B CBOEH AESITENBHOCTH, U KOTOpas TpeOyeT OT Hero aHaiau3a, MPUHATUS
peleHnii, Kakux-Tu00 KOHKPETHBIX JecTBUi. B 3TOM ciiydae Ha yueOHOM 3aHATHM CIYIIATENsIM CO-
oOmraercs enuHas AJsl BceX MCXO/AHas nHbopMaius, onpeaensomnas o0bekT ynpasienus. [Ipenonasa-
TeJb CTAaBUT Iepesa oO0ydaeMbIMHU 3aJauy 10 aHalu3y JaHHOW OOCTaHOBKH, HO HE (HOPMYIHpYyeT Mpo-
65eMy, KoTopasi B 0011IeM BHJIE TIepe]l STUM MOIJIa ObITh BhISIBJIEHA HA JeKuuu. OOyJaromuecs Ha OCHO-
BE MCXOJHON MH(pOpMAIMK U PE3YJbTAaTOB €€ aHajh3a CaMH JOJDKHBI CPOPMYJIHMPOBaTH MpoOIeMy U
HaWTH ee perieHue. B xone 3aHATHS penojaBaTellb MOKET BBOJUTH BO3MYIIAIOLIEEe BO3ACHCTBUE, MTPO-
ABJISIOIIEECS B PE3KOM H3MEHEHMH OOCTAaHOBKM M Tpelyromiee oT o0ydaeMbIX HEOpIUHApHBIX JIEi-
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cTBUI. B OTBET Ha 3TO ciymaTenu JOJKHBI IPUHATH PELIEHHE, YCTPAHSIOIIEE MOCIEACTBUE BO3MYIIA-
IOLIETO BO3JEHCTBUS WM YMEHbIIAIOIIEE €ro OTPULIATEIBHOE BIUSHHE.
B niesiom BHeaynuTopHas camocmoamensvnas padoma ooyuarouuxca Npyu U3y4eHUN Kypca BKIIIO-

qaeT B ce0s cenyrolue BUabl padoT:

— mpopaboTka (M3yuyeHne) MaTepraioB JICKIIHIA,

— YTeHHUE U NpopaboTKa pEKOMEH0BaHHON y4eOHO-METOANYECKON JIUTEPATYPhl;

— IIOUCK U npopalboTka MaTepuanoB U3 VHTepHeT-pecypcoB, NEpUOINYECKOil eyarTu;

— BBINOJIHEHHE JOMAIHUX 3a/laHuil B popme Keilc-cTaau, TeCTOB, TBOPUECKUX 3aJlaHHM, TOKJIAJIOB,
pedepatos;

— IOATOTOBKA IPE3eHTAalui [UIsl WUIIOCTPALMU JI0KJIa0B U MPEACTABICHUS PE3yJbTaTOB aHAJIN3a
KOHKPETHBIX CUTYaLIN;

— KOHCIEKTHPOBAHHE [IEPBOMCTOUYHUKOB U y4eOHOM JIUTEpaTyphl;

— IOJTrOTOBKA K TEKYLIEMY, IPOMEXYTOYHOMY M UTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHOBHasl 10151 CAaMOCTOSITENIBHON PabOThl 00YYArOIIMXCS IPUXOAUTCSA HA MOJATOTOBKY K IPaKTH-
YECKUM 3aHATHIAM, TEMAaTHKa KOTOPBIX MOJHOCTBIO OXBATBIBACT cojiepxaHue Kypca. CaMmocTosTenbHast
paboTa 1o MOAroTOBKE K MPAKTUYECKUM 3aHATHSAM I10 JUCHUILTHHE «YTIpaBICHUE TPOSKTaMMU» MPEIIO-
JaraeT ymMeHue paboTarh ¢ epBUYHON HHpOpMaLKe.

10 KypcoBoii npoekT (padora)
BeimonHeHue KypcoBoro mpoekTa (padoThl) HE IPEIYCMOTPEHO YYCOHBIM IIAHOM.

11 Mepeyenb MHGPOPMALMOHHBIX TEXHOJIOTHii, MCIIOJIb3YeMbIX NIPH OCYIIECTBJIEHHH 00pa30-
BaTeJbHOI0 Mpolecca mo JUCHUIJINHE, BKJIYAs NepedyeHb MPOrpaMMHOI0 odecriedeHusl U UH-
(opMaNIOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnwvix mexnoa02uil, UCHOILIYEMbIX RPU OCYULECHIEIEHUU 00pa3o-
eamesibH020 npoyecca
— DJIEKTPOHHBIE 00pa30BATEIbHBIC PECYPCHI;
— HCHOJIb30BaHUE CIIalI-ITPE3ECHTALINN;
— HHTEpaKTHUBHOE OOIlEeHHE ¢ OOYyYalomMMHUCA U KOHCYIBTHPOBAHHUE TOCPEICTBOM AIIEKTPOHHON
MOYTBHI.

11.2 Ilepeuensv npozpammmnozo obecneuenus, ucnoab3yemo20 npu OCyuiecmenenuu oopazosa-
mesbH020 npoyecca
[Tpu ocBOEHMM AMCLUIUIMHBI UCTIONB3YETCs JIMLEH3NOHHOE ITPOrpaMMHOE 00ecrieyeHue:
— TeKkcToBBIN penakrop Microsoft Word;
— maket Microsoft Office;
— aneKkTpoHHbIe Ta0auIel Microsoft Excel;
— Tpe3eHTAIMOHHBIN penakTop Microsoft Power Point.

11.3 Ilepeuenv ungpopmauuonno-cnpagouHsIX cucHem
— crpaBouHO-TIpaBoBas cuctema Koncynbrant-mutroc http://www.consultant.ru/online
— crpaBouHO-TIpaBoBas cucrema ["apanT http://www.garant.ru/online

12 MarepuajJbHO-TEXHHYECKOE o0ecnedeHHe TUCITUTITHHBI

— JUIsl IPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIA, MPAKTUYECKUX (CEMHUHAPCKUX) 3aHATHI, TPYIIO-
BBIX U MHAWBUIYAIBHBIX KOHCYJIBTAIHNA, TEKYIIETO KOHTPOJIS M MTPOMEXYTOUHOH arTectanuu, Ne 7-405
C KOMIUIEKTOM y4eOHo# Mebenu Ha 36 mocalouHbIX MeCTa;

— JUIsL CaMOCTOSITeNIbHON paboThl oOyuatomuxcs - yuyebHas ayauropus Ne 305, obopynoBaHHas 5
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pabouyrMH CTAaHIUSAMH C JOCTYIIOM K ceTu «VHTepHEeT» W B DIIEKTPOHHYIO HH(POPMAIIOHHO-
00pa3oBaTeNbHYIO0 Cpely OpTaHHM3allid, U KOMIUIEKTOM ydeOHOH MeOenu Ha 29 mocaJoyHBIX MECTa;
yaeOHas ayautopust Ne 517, o6opynoBanHasi § pabOYMMU CTAHIIUSMH C JOCTYIIOM K cetr « HTepHeT 1
B DJIEKTPOHHYIO MH(QOPMAIIMOHHO-00pa30BaTEIbHYIO Cpey OpraHU3allH, 1 KOMIUIEKTOM y4eOHOH Me-
Oenn Ha 12 mocagoYHbBIX MECTA;

— JI0CKa ayJMTOpHAs;
— mnpe3enTaiu B Power Point mo remam kypca «YpaBicHHE TPOCKTaMU,
— MyJIbTUMENITHOE 000py0BaHue (HOYTOYK, MPOCKTOP).
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