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1 Heau n 3a7a4u y4eOHOM IMCUMILIUHBI

lleJlblO npenoaaBaHusl AUCHHUILIMHBL ((TeOpI/ISI MCHC/PKMCHTA» - U3YUCHHUC MCETOLOJIOTMYCCKUX
OCHOB COBPEMEHHOTO MEHE/DKMEHTa, (POPMUPOBAHUE HAYYHOT'O MPEJICTABJICHUS O CUCTEME YIPaBJICHUS,
(bOpMI/IpOBaHI/Ie TCOPCTUICCKUX 3HAaHUU " IMPAKTUYCCKOro OBJIAJACHUA KOHKPCTHBIMU HAaBBIKAMH
pa3IMYHBIX BHIOB YIPABICHYECKON JCATEIBHOCTH; N3YUYEHHUE CYIIHOCTH YIPABJICHUS, €r0 OCOOCHHOCTEH
U 3aJa4, B3aMMOCBA3U C YIHPABJICHUCM JSKOHOMHUYCCKMMU MW COLOUAJIBHBIMH IpoHeCcCaMu; HU3YUYCHHC
OCHOBHBIX TIOKa3aresel U KpurepueB 3PpPEeKTHBHOCTH yIIPABICHHSI.

OcHOBHbIE 3a0auu Kypca:
- CHCTEMATHYECKOE M TOCJIEIOBATEIbHOE M3YYCHUE PHIHOYHBIX BO3MOXKHOCTEH IO-
CPEACTBOM O3HAKOMJICHHSI CTYJICHTOB C 2JIEMEHTAMU COBPEMEHHOTO YIIPaBJICHUS;
- 03HAKOMJICHHE CTYJICHTOB C OCHOBaMH YIPaBJICHUYECKUX MPOIIECCOB;

- O3HAKOMJICHUE CTYJICHTOB C OCHOBHBIMHU YIIPABICHUECKUMH (PYHKIUSIMH;

- 00y4eHHe TEOpUH U MPAKTHUKE yIPABJICHUS B COBPEMEHHBIX YCIIOBHSX;
- M3yYeHHE POJM MEHEKMEHTa M MeHekepa B 3(p(PEeKTUBHOCTH AEATEIBHOCTH Op-
raHu3allny;
- M3YYCHHE METOJIOB OOeCIieueHHUs KadecTBa M 3(PPEKTUBHOCTH YIIPABICHHUS YacCT-
HBIMH, KOPIIOPATHBHBIMU M OOIECTBEHHBIMH OPTaHU3aLUSIMU;
- n3ydeHue (hakTopoB, BIHUSIOMUX Ha 3()PEKTUBHOCTD yIPaBIEHUYECKOTO PEIICHHS;

CKOT'O PEIICHHS.
2 TpeOoBaHusi K pe3y/IbTATAM OCBOCHHS AMCHHUILIMHBI

HN3YUCHUC TCXHOJIOTUU pa3pa60TKH, IIPpUHATHUS, peain3allui Ka4CCTBCHHOI'O YIpPAaBJICHYC-

[Ipouecc n3yyeHns: TUCUUILTMHBI HAPaBJIeH Ha (OPMUPOBAHUE CIEAYIOIIMX KOMIIETSHIIHIA
OIIK-1 - CnocoOHocTs pemarh npoeccCHOHaNbHBIE 33Jaud Ha OCHOBE 3HAHWHU (HAa MPOMEKYTOYHOM
YPOBHE) S5KOHOMHUYECKOH, OPraHM3allMOHHON U YIIPABICHYECKOW TEOPHUH.

[Tnanupyemblie pe3yapTaThl 00YUEHUs IpU U3YyYEHUH AMCLUILIMHBI, COOTHECEHHbIE C IJIaHUpYe-
MBIMU pe3yJIbTaTaMU OCBOEHHs 00pa30BaTEeNIbHONW MPOTrpaMMBbl, IPECTAaBIECHbI B TAOIUIIE.

Tabnuna — [Inanupyemble pe3yabTaThl 0OyUeHHS MPH U3YUSHUH JUCIUIIIMHBL, COOTHECEHHBIE C IUIAHHUPY-
€MBIMH Pe3yJIbTaTaMU OCBOEHHsI 00pa30BaTeIbHOM TPOTPaMMBI

Kon [Inanupyemsle pe3ysbTa- Kon u HaumeHnoBanue [TmaHUpyeMBIit pe3yapTaT 00ydeHHS Kon noka-
KOMIICTEHIINM | TBI OCBOCHHUS 00pa3oBa- MHJIMKAaTOpa JOCTHKeE- IO IMCIMTUTNHE 3aTens
TENBHOM MPOrpaMMBbl HUSL 001Ie- OCBOCHUS
npodecCHOHANTBHOM
KOMITETEHIINU
OIIK-1 OIIK-1 - Cnoco6rocts | MA-lonk1 3Haer (Ha | 3HATh:
pemaTth npodecCUOHab- | MPOMEKYTOUHOM — orambl pasButus cospeMennoro | 3(OINK-1)1
HbIE 33/1a4d Ha OCHOBE | ypOBHE) OKOHOMHYE- | MEHEKMEHTA,;
3HaHMKA (HAa TIPOMEXY- | CKylH0, OpTraHHu3alMoH- | — COJIEP/KAHUE OCHOBHBIX (DYHKIIHUI 3(0I1K-1)2
TOYHOM YPOBHE) 3KOHO- | HYIO M YNPAaBICHUECKYIO | MeHEHKMEHTA,
MHYECKOH, OpraHM3alu- | TEOPHH; — METO/Ibl YIIPABJICHUS [IEPCOHAIOM
oHHoH wu ympasiende- | UA-2onk-1 Buaneer | opranmsammm; 3(0OI1K-1)3
CKOM Teopun HaBBIKAMHU PEMICHHS | _  crpyKTypy CBS3YIOUIMX IPOLEC-
npodeccHoHaIBHBIX _ | coB B MenemKMenTE; 3(OIIK-1)4
3ajiat Ha OCHOBC SHAHWN | _  ponxonpr k ouenke 3(dexTus-
IKOHOMHHCCKOM,  OPTa~ | yocTy ynpaBneHYecKoi JesTENbHO- 3(OIIK-1)5
HU3ALUMOHHON 1 YNpaB- | oy
JICHICCKOM TCOPHH, — COCTaB M CTPYKTypYy OpraHusa-
HU/I-20nk-1 YMmeer o6oc- IUOHHOM KYNBTYDEL; 3(OIIK-1)6
HOBBIBaTh  Pe3yJIbTaThI
. — KIAcCHYEeCKHe U COBPEMEHHBIE
KOHOMHYECKOH, opra- ) 3(0OI1K-1)7
N KOHLIEMIINH JIHEPCTBA;
HHSALHORHON W YUPAB™ | Lopyoner k yHpaBieHHIo dero-
JICHYCCKOU  JCSITEIhHO- 3(OIIK-1)8

CTH opraﬂnsaunﬁ;

BEUECKHUMH pecypcami, U apaMeTpsl
OLICHKH 3((GEKTUBHOCTH MX HCHOJb-
30BaHUsL.




Kon
KOMITETEHIIUN

[Tnanupyemsble pesynbra-
TBI OCBOEHHS 00pa3oBa-
TEJIbHOU POrpPaMMBbI

Kon u HanmeHnoBanue
MHIMKATOpa JOCTHKE-
HUS 001Ie-
po¢eCCHOHATBHOM
KOMIICTCHIIUH

[Tnanupyemslii pe3ysabraTr 00ydeHUs
0 AUCIUIUINHE

Konx moka-
3aTeNs
OCBOEHUS

Ymern:

— WCHOJBb30BaTh METOIBI MEHEK-
MEHTa JUId aHajdW3a BHEIIHEH W
BHYTPCHHUH CpPENIbl OpTaHU3aIUH;

— IUIAaHHPOBATh [EATCIBHOCTH Op-
TaHMU3alUU U CTPYKTYPHBIX IOJpa3-
JICJICHUI;

— BBICTPAaWBATh  THIOJOTHYCCKYIO
TPYNIUPOBKY HeHOPMAIBHBIX Opra-
HHU3ALMNI;

— ¢opMupoBaTH IETH U 3a1a4Hd B
CUCTEME MCHE/DKMCHTA;

— BBIIBJATH NMOTPEOHOCTH U MOTH-
BEI WICHOB OpPTaHU3AIN;

—  KJIacCUpUUUPOBATH CTUIIb PYKO-
BOJICTBA U JIMJIEPCTBA;

—  KOJHMYECTBEHHO H Ka4eCTBEHHO
JUArHOCTHPOBATH OPTaHU3AIUOHHYIO
KyJIbTYpY;

— TPOTHO3HMPOBATh W IUIAHUPOBATH
TEH/ICHIINH PAa3BUTHE OpTaHU3alNH.

V(OIK-1)1
V(OIIK-1)2
V(OIIK-1)3
V(OIIK-1)4
V(OTIK-1)5
V(OIIK-1)6
V(OIIK-1)7

V(OTIK-1)8

Baanern:

— METOJaMH pealn3alii OCHOBHBIX
yIpaBIeHYeCKAX (QYHKIUI (IUTaHU-
pOBaHME, OpraHHU3aLMs, MOTHBHPO-
BaHHE, KOHTPOJIB);

— HaBBIKAMH  NPO(ECCHOHAIBLHON
apryMeHTauuu npu (GopMHpOBaHUU
CTPAaTernuecKhX, TAKTUUECKHX U
OTIEPaTHBHBIX IJIAHOB OPraHU3aLUH;

— METOJaMM YIpaBJIeHHs MepcoHa-
JIOM B OpraHM3aliH;

— METOAMKOW ympaBiieHus Hedop-
MQJIBHBIMHA OpPTaHU3aLMsIMH M He-
(hopManbHBIMU JINAEPAMH;

— MeTOAMKOH moabopa CTHIIS PyKo-
BOJICTBA M JINZEPCTBA B KOJUICKTHBE;

— MeTo/laMH OLECHKH M (OpMHUpO-
BaHMs d(PPEKTUBHON OpraHu3aIMOH-
HOU KYJIbTYPBL.

B(OIIK-1)1

B(OIIK-1)2
B(OIIK-1)3

B(OIIK-1)4

B(OIIK-1)5

B(OIIK-1)6

3 MecTo TMCHMIVIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

VYuebnas gucrumnHa «Teopust MEHEKMEHTay SBIACTCS NUCIHUIUIMHON SBIISIETCS] 0a30BOM IHC-
[UIUTMHON B CTPYKTYpE OCHOBHOW 0Opa3oBaTENbHOMN MPOTpPaMMBI, €¢ U3ydeHHe Oa3upyeTcs Ha 3HAHHUH
COBOKYIMTHOCTH TaKWUX AMCHUIUIMH, Kak «lcTopuss meHemxMmeHTa», «OCHOBBI MPEANPUHUMATEIHCTBAY,
«DKOHOMUYECKAS TEOPUS».

OcBoenne nucHUIUIMHB «Teopus MEeHeTKMEHTa» HeOOXOAMMO KaK MPEIIIeCTBYIOIICe IS U3y-
YEHUsl TUCLUUIUIMH: «YTIPaBIECHUE YEIOBEUECKUMHU pecypcamMu», «OpraHu3aluoHHoe moBeaeHuey, «Mc-
CJIEIOBAaHME CHUCTEM YIIpaBIEHUs»; YTpaBIICHHE MOTHBaIMel mepcoHanay, «Pa3paboTka ympapieHue-
CKUX pelieHui», «CTpaTernueckuii MEHeIKMEHT». 3HaHUs, YMEHUS M HaBBIKH, MOJy4YE€HHBIE 00ydaro-
IIUMHUCS B XOJI€ M3YUCHHS Kypca TUCIUTUINHBI, MOTYT OBITh MCITOJIB30BAHBI JJISI TPOXOKICHUS TIPAKTUKH
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0 TIOJIYYEHUIO MPOGECCHOHATBHBIX YMEHHUN U OMbITa MPO(eCcCHOHANBHON NesSTeNbHOCTH (TEXHOIOTHYe-
CKasl), a TaK)Ke IS IOJATOTOBKH BBIMTYCKHOM KBaTU(UKAITMOHHOW PaOOTHI.

4 Conep:kanue TUCHHITAHBI
4.1 Temamuueckuii nnan oucyunaunsl (0uHan opma 0dyuenus)
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Tema 1 «Teopus MeHemxMeHTa Kak Hayka. IIpen- Ompoc
MeT, 3a7]aud ¥ MPUHIUIB COBPEMEHHOTO MEHEXK- 11 5 2 3 4 TGIZT
MEHTa»
Tema 2 «MeHEeIKMEHT KaK BUJ JEATENbHOCTH U 11 6 2 3 3 Juckyccus
COLMAaJIbHO-3KOHOMHYECKUI MTPOIIECC) KC
Tema 3 «YmpasieHue COIMANILHO- 11 5 2 3 3 Ompoc
SKOHOMHYECKHUMHU CHCTeMaMHU (OpraHU3aIUsIMU)» TECT
Tema 4 «BHYTpeHHSS U BHELIHS CpeAa opraHusa- Huckyccus
. 10 5 2 3 3
107070 KC
Tema 5 «IIpupona u coctaB PyHKIUI MEHEIKMEH- 10 5 2 3 3 Ompoc
Tay TECT
Tema 6 «MeTom0IOrHUECKHE TTOIXOAbI B MEHEK- Huckyccust
MEHTE» 11 5 2 3 4 Omnpoc
KC
Tema 7 «CTpaTernyeckue U TaKTUYECKUE IUIAHBI B Ompoc
CHUCTEMe MEHEKMCHTA) Tect
s 10 6 | 2 | 4 3
Huckyccust
KC
Tema 8 «OpraHu3alMOHHbIE OTHOLIEHUS B CHCTEME Ompoc
MeHe/pPKMeHTa. POpMbI OpraHu3aluu CUCTEMBbL 11 5 2 3 3 Tect
MEHEIKMEHTA Huckyccust
KC
Tema 9 «MoTuBausl A€ITEILHOCTH B MEHE)KMEH- Ompoc
Te» Tect
11 5 2 3 3
Huckyccust
KC
Tema 10 «PerynupoBaHue U KOHTPOIb B CHCTEME Onpoc
MEHEJKMEHTa» Tect
s 11 6 | 2 | 3 4
Huckyccus
KC
Tema 11 «Cps3yromiye nponeccel B MEHEKMEHTE Onpoc
Tect
11 5 3 4 3
Huckyccus
KC
Tema 12 «Bnacts, BIUSHKE, TUIEPCTBO U IPYIIIO- Omnpoc
Basi TUHAMHKA B CUCTEME MEHEPKMEHTa» 10 5 2 3 3 Tecr
Huckyccust




KC
Tema 13 «YmpaBiaeHue 4elOBEKOM B OpraHHU3a- Onpoc
LUW» 11 6 2 3 3 Tect
Huckyccust
KC
Tema 14 «KoHQIUKTHOCTh B MEHEIKMEHTEY Omnpoc
0 | 5| 2|3 3 Tect
Huckyccust
KC
Tema 15 «[loHATHS, CYIIHOCTE M COAEpKaHHE - Omnpoc
(DEeKTHBHOCTH MEHEKMEHTA) 11 5 2 3 3 Huckyccust
KC
Tema 16«KopnopaTuBHas KyJIbTypa OpraHU3aIUI» Omnpoc
10 6 3 4 3 Huckyccust
KC
Tema 17 «OcoGeHHOCTH MEHEPKMEHTa B pas3iind- Ompoc
HBIX CTpaHax» 10 5 2 3 3 Hduckyccus
KC
Ok3aMeH 36 36
Kypcogast pabota 36 36
Bcero | 216/6 90 36 54 90 36

*KC — xoHKpeTHas cuTyanus (Kec-cTau)

Ouno-3aounas opma ooyuenus
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1 2 3 4 5 6 7 8 9
Tema 1 «Teopust MeHeI)KMEHTa Kak Hayka. [Ipen- Onboc
MET, 3aJ]a4d U MPUHIAITE COBPEMEHHOTO MEHEIXK- 7 3 1 2 4 TGIZT
MEHTa»
Tema 2 «MeHeIKMEHT KaK BHUI IESITEILHOCTA U 7 3 1 2 4 Huckyccust
COIMAJILHO-3KOHOMHUYECKHUIA TPOLIECCH KC
Tema 3 «YmpasieHue COIIMAJILHO- 7 3 1 2 4 Ompoc
HSKOHOMHYECKUMH CUCTEMaMH (OPTaHU3AIISIMHA)» TECT
Tema 4 «BHYTpeHHss U BHELIHssI CpeAa OpraHusa- 7 3 1 2 4 Huckyccus
107070 KC
Tema 5 «IIpupoaa u coctaB pyHKINNA MEHETKMEH- 8 4 2 2 4 Ompoc
Ta» TECT
Tema 6 «MeTOHOIOTUYECKHE TTOIXOABI B MEHEI K- Huckyccus
MEHTE 8 4 2 2 4 Ompoc
KC
Tema 7 «Ctparermueckie U TaKTUYECKUE TIJIAHEI B Omnpoc
CHUCTEME MEHEIKMEHTa» Tect
A 8 4 | 2 | 2 4
Huckyccust
KC
Tema 8 «OpranuzalMOHHbIE OTHOLIEHHS B CUCTEME Ompoc
MeHepKMeHTa. POopMbl OpraHu3aluu CUCTEMBbI 8 4 2 2 4 Tect

MCHCDKMCHTAa»

Juckyccust




KC
Tema 9 «MoTuBanus AeATEIbHOCTH B MEHEIPKMEH- Onpoc
Te» 10 6 2 4 4 Tect
Huckyccust
KC
Tema 10 «PerynupoBaHue U KOHTPOJIb B CHUCTEME Omnpoc
MEHEIKMEHTA» 10 6 2 4 4 Tect
Huckyccust
KC
Tema 11 «Cpsi3yromire mporeccs B MEHEDKMEHTE) Omnpoc
10 | 6| 2|4 4 Tect
Huckyccus
KC
Tema 12 «Bnacts, BAMSHUE, TUIEPCTBO U IPYMIO- Omnpoc
Bas AMHAMMKa B CUCTEME MEHEIKMEHTa) 10 6 2 4 4 Tect
Huckyccust
KC
Tema 13 «YmpaBieHHe YeTOBEKOM B OpraHH3a- Omnpoc
LUW» 10 6 2 4 4 Tect
Huckyccust
KC
Tema 14 «KoHQIUKTHOCTh B MEHEIKMEHTEY Ompoc
8 | 4 | 2|2 4 Tect
Huckyccust
KC
Tema 15 «[lonsiTHs, CymHOCTE M conepkaHue 3¢d- Omnpoc
(DEeKTHBHOCTH MEHEKMEHTA) 8 4 2 2 4 Huckyccus
KC
Tema 16«KopnopaTuBHas KyJIbTypa OpraHU3aIUI) Omnpoc
10 6 2 4 4 Huckyccust
KC
Tema 17 «OcoOeHHOCTH MEHEPKMEHTa B pa3iny- Omnpoc
HBIX CTpaHax» 8 4 2 2 4 Huckyccust
KC
DK3aMeH 36 36
Kypcosast pabora 36 36
Bceero | 216/6 76 30 46 104 36

4.2 Cooepircanue oucyuniunsl

Tema 1 «Teopus MenemkmMenTa kak Hayka. IIpexmer, 3a1aun ¥ NPUHIHUIIBI COBPEMEHHOI0
MEHEIKMEHTa)
Jlexyus

[TonsiTne MeHemkMeHTa Kak HayKd. CyIIHOCTh MEHEKMEHTA B YCJIOBMSIX PBIHOYHBIX OTHOIIE-
HUM, OCHOBHbBIE TEPMHUHBI U MOHATHUS HaykH. [IpenMer u MecTo Hayku B CUCTEME OOIIECTBEHHBIX U KO-
HOMUYECKHMX HayK. 3a/ladyll HayKH B Pa3BUTUU PbIHOYHBIX OTHOLIEHUH. [ToTpeOHOCTh U HEOOXOUMOCTh
YIPaBJICHUS B JEATEIBHOCTH 4YeiaoBeKa. [[prHIMIBI MEHEKMEHTa Ha COBPEMEHHOM mpennpusituu. Pa-
LIMOHAJIbHAS, COBPEMEHHAs, MAPKETUHIOBasi 1 MHHOBAIIMOHHAs KOHLIENLUS yrpaBieHHus. OCHOBOIOJIOXK-
HUKHU COBPEMEHHOW KOHIIETIIINY YIIPaBJICHUS.

OcHoBHble NOHAMUSL MEeMbl: HayKa U UCKYCCTBO, PbIHOYHBIC OTHOIICHUSA, YIIPABICHUEC U MCHCK-
MCHT, HPUHIOUIIBI MCHCIPKMCHTA, KOHUCIIIHUA MCHCI?KMCHTA.

Bonpocwi 0na camoxonmpons:

1. Kakne apryMeHTBI IPUBOJIAT, 7S IOKA3aTENILCTBA TOTO YTO MEHEKMEHT SIBIISICTCS
HCKYCCTBOM?
2. Kakne apryMeHTHI pUBOI, ISl TIOKA3aTEIbCTBA TOTO, YTO MEHEPKMEHT SIBIISIETCS
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HayKO#?

3. Kaxkune npeanochuIky MpUBEIN K MOSBICHUIO HAYYHOTO YITPaBICHUS ?

4, Ha xoMOMHammm Kakux TYMaHHTAPHBIX U TEXHUYECKUX HAYK C(HOPMHUPOBAJIICS CO-
BPEMEHHBI MEHEIXKMEHT?

5. Kakue mpuHIUIIBI TOJI0KEHBI B OCHOBY COBPEMEHHOTO MEHE)KMEHTA?

6. Kakue koHIenmmm MeHePKMEeHTa CPOPMUPOBAITHCH B COBPEMEHHOM YITPaBJICHUH ?

Jumepamypa: [1]; [2]; [3]; [4]; [6]; [7]

Tema 2. MeHeI:KMEHT KaK BUJ 1eATEJILHOCTH H COIMAJIbHO-9KOHOMHYECKH I mpouecc
Ilpakmuueckoe 3anamue
Bonpocwt ona obcyscoenus.

1. MeTo10J10THYECKHE TIOIXOIBI K PEIICHUIO MTPOOIeM MEHEKMEHTA.

2. VYrpasienue 1o meiasM. MoJenu ynpasieHus 10 HelsIM: TpeHa3HauYCHHAs ISl WHIWBU-
1a; MOAXOASIIAs AJIsl TPYIIIBL; CITyKalasi MHTepecaM BCeil OpraHu3aluu.

3. [TyTn onTUMH3ALKY TIETCH TPEIIPUATHS B YCIOBHIX HX MHOXKECTBEHHOCTH.

4. [lepeunciure OCHOBHBIC IIEJIH, NMPECIICyeMble MAPKETHUHTOBON KOHIICTIIIUCH YIIPaBICHHS
bupmoii.

Haiite o6ocHoBaHue Bamemy oTBeTy.
IIpaxkmuueckue 3a0anusl.

3adanue 1. B pamkax yrnpaBieHHUsT 0CO00€ MECTO 3aHMMAET MEHEIKMEHT MOCPEACTBOM IOCTa-
HOBKHU IIeJIed. 371eCh pedb HJIET O MPOLecce, IPH KOTOPOM PYKOBOJAUTENb U COTPYAHUK BMECTE:
— ONpEAEeTSIOT 3a/1a4u (PUPMBI;
— YTOYHSIIOT OTBETCTBEHHOCTH;
— HCHOJIB3YIOT PE3YyJIbTAThl AJId PYKOBOJACTBA KOMIIAHWH W JJIA OLICHKHU BKJIaJla KaXKA0I0 CO-
TPYJAHUKA B TUIOABI €€ JIeATEIbHOCTH.
Cuauana pykoBoJACTBO (upMbI GOPMHUPYET cTpaTernueckue nenu. Jlaiee, Ha KaxaoM 0osee HU3-
KOM YPOBHE, 3TH I€IH HATIOJIHSIOTCSA MOIIEISIMU U YCTAaHOBICHHBIMH CPOKaMH ucronHeHus. [lepuonu-
YECKHU 00CYKIAETCS:
— HYXHa U KOPPEKTUPOBKA Kypca,
— PpeaNuCTUYHO JH cHOPMYITUPOBAHBI LIEIH.
Haubonee npoaykTHUBEH TaHHBIM METO/I, KOTJIa COTPYAHHUKU:
— 3HAaIOT, 4TO OT HUX OXHUAAIOT,
— COIJIaCHBI B3STh Ha ce0st 00s3aTeNbCTBA MO JOCTHKEHHIO ITOCTABICHHBIX LIEJeH.

Bonpocui.
1. CdopmynupyiiTe cBOe MHEHHE O METOJE «IIOCTaHOBKa Iienei». B yem, Ha Bamm B3rmsa,
€ro CHJIbHBIE U c1a0ble CTOPOHBI?
2. Kakmne 0coGeHHOCTH TpUMEHEHHUs] MEHEPKMEHTa MOCPEICTBOM MOCTAaHOBKHU IIeNiel B CO-

BPEMEHHBIX POCCUMCKUX ycIoBHsIX Bbl Mornu 6b1 Ha3BaTh?

3aoanue 2. [logbepurte KaXI0MY YKa3aHHOMY MPUHIIAITY €T0 coaepxanue (rudpa-0yksa).

1. [IpuHUUI KOHTPOJIA
[TpuHIUTT TPUHATHS PEIICHUS
[IpuHuMn MOTUBaLIUU
[TpuHnUn ruOKOCTH
[IpuHIMIT KOMMYHUKALANA

6. [IpuHInn KoHCEHCyCa

a) WCIIOJIb30BAHME AKTUBHBIX JIBIDKYIIUX CHUI (9KOHOMHYECKHX, TICHXOIOTUYECKUX H [Ip.),

BEIYLIUX K IOCTH)KEHUIO 1esiel (upMbl U paOOTHHKOB.

gk own



0) BKJIFOUCHHE B OPraHU3aIUI0 MEXaHU3MOB, YCTPOUCTB U ()aKTOPOB BHEIITHETO OKPYKEHHUS,
KOTOPBIE JTOJKHBI IOMOYb MTPEIyraibiBaTh U pearnpoBaTh Ha HUX.

B) npaBuia 3G (HEKTUBHOTO OCYIIECTBICHHUS, UMCIOIINE XapaKTep MPAKTUICCKUX PEKOMEH 1a-
HAH.

r) TpeOOBaHUS, pErIaMEHTHPYIOIIHE MTPOIIECC UX Pa3pabOTKU U BHIOOPA;

1) TIEMOKpaTHU3allKs YIIPABJICHUS Ha MPEANIPHUIATHH, ITUPOKOE Pa3BUTHE HHUITUATHBBI COTPY/I-
HUKOB, MOJUTHKA YB)KEHUS K YEJIOBEKY, KOTOPBIEC MPUBOIAT K (POPMHUPOBAHUIO CAMOCTOSTEIBHBIX
B3IJISIJIOB

€) COCTOMT B IMOJJICPKAHUN CBA3aHHOCTH BCEX 3JIEMCHTOB MEHEDKMEHTA, KOTOpas obecrie-
YHBaeTCs IMMyTeM 0oOMeHa HH(pOpMAIHEH MKy HUMHU.

3aoanue 3. Pemnte cuTyanuio.
Bbl nmonyuunu oIHOBpEMEHHO JBa CPOUHBIX 3aJaHusA: OT Baliero HemocpeIcTBEHHOrO M BHIIIIE-
CTOAIIEr0 HavYaJbHUKOB. Bpemenu 11 coryiacoBanusi cpokoB y Bac ner. HeoOxonumo HauaTh pabory.
BriOepuTe mpeanoYTUTENEHOE PEIICHHUE:

1. B nepByto ouepenp Oyay BBIIOIHATH 33JaHHE TOIO, KOTO JUYHO OOJIbIIE YBAXKALO.

2. CHauvana Oy/y BBIIIOJHATH 3a/laHUe, HanOoJiee BaKHOE Ha MOW B3TJISA.

3. Byny BBINOJHATH 3aJjaHKE BBIIIECTOSIIETO HaYaIbHHKA.

4. Byny BBINONIHATE 3a/laHUE CBOETO HEMOCPEICTBEHHOIO HauyaIbHUKA, IPEJIOKUB €My 00b-
SCHUTHCS C BBIIECTOALINM HauyalbHUKOM.

5. HapymeHHe HCIIOJIb30BAHHWA KaKOIro HnpuHOWIIAa MCHCIKMCHTA Ha6JIIOI[a€TC$I B AaHHOM

cinydae? Baiu BBIBOJIBI.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [6]; [7]

Tema 3 «YnpaBJieHHe CONUATbHO-IKOHOMUYECKUMH CUCTEMAMU (OPraHU3amUsIMM)»
Jlexyust

ITonsiTe U cymHOCTh opranu3auui. Llenu cymectBoBaHus opraHusanui. Buasl U TUIbl nenei
opraHuzanuii. 3akpbiTas U OTKpbITass cucreMa (opraHuzanusi). MakTopbl, BIMAIONIME HA COLMAIBHO-
MICUXOJIOTMYECKUI KIUMaT B opranuszanuu. @opmaibHble 1 HeQOpMallbHbIE IPYyNIbl. XapaKTepHbIE OCO-
6eHHocTH pabouunx rpynn. @opmanabHoe U HepopManbHoe yrpasieHne. @akTopbl BO3HUKHOBEHUS U CY-
IIECTBOBaHUS HE(POPMaJIbHBIX OpraHu3alui. YnpasieHue HepopMaabHOW opranuzanveil. BHyTpenHss u
BHEIIIHSAS Cpefla OpraHn3aluil. XapakTepuCcTUKa U KJIacCU(pHUKAIMs BHEIIHEH Cpe/ibl OpraHu3aluu. JTarbl
YKW3HEHHOTO IIUKJIa OpraHu3aluu.

OcHo8Hble NOHAMUSL, MeMbl. opraHusanus, q)OpMaJ'II)HaFI u He(bOpMaJ'IBHaSI opraHusanusa, couualib-
HO-TICUXOJIOTHYECKUM KIIMMAT, Ccpcaa opraHu3anuu, JKM3HEHHBIN ITUKII.

Bonpocwi ona camoxonmpons:

1. N3 xakux 37€MEHTOB COCTOMT BHYTPEHHSIS Cpella OpraHu3anuu’?

2. Kakue nogcucreMbl MOXKHO BBIIETUTh BO BHYTPEHHEHN Cpejie OpraHu3annn’?

3. VYKa)KuTe OCHOBHBIE MPU3HAKU OTJINYAIOIINE 3aKPBIThIE CUCTEMBI OT OTKPBITHIX CH-
creM?

4. HazoBute ocHOBHBIE TpU3HAKK (hOpMaIbHBIX OpraHu3aui?

5. VYKakuTe OCHOBHbIE BUJIBI M TUIIBI HE(POPMATIbHBIX OpraHu3aIuii?

6. HazoBuTe 0cHOBHBIE TPUUMHBI NOSBIECHUS HEPOPMaJIbHBIX OpraHU3aIii?

7. VYkaxure OCHOBHbIE (DYHKIIMU HEPOPMATIBLHBIX OpraHu3auii?

8. [Tepeunciure GaxTopsl GOPMHUPYIONTHE COIUATHHO-TICHXOJIOTHIECKUNA KIUMAT?

9. VYKaKuTe OCHOBHBIE IEPEMEHHBIE BHELTHEN Cpe/ibl OpraHnu3anuu’?
10.  VkaxuTe OCHOBaHUS JJIS TIOCTPOCHUE TUTTOJIOTHYECKOW TPYTIITUPOBKH BHEITHEH CPEIbI Op-

raHu3anuu?



11. [lepeunciute n oxapakTepu3yiHTe OCHOBHBIE 3Tallbl )KM3HEHHOTO IIUKJIA OpraHU3a-
nouu?

Tema 4 «BHyTpeHHSIS 1 BHEIIHSAS Cpela OPpraHu3aumning
Ilpaxmuueckoe 3ansamue

Bonpocul ons 0bcyscoenus:
DJIEeMEHTHI BHYTPEHHEU Cpe/ibl OpraHu3aluu.
CtpyKTypa 3J€MEHTOB BHYTPEHHEH Cpe/lbl OpraHU3alUu.
B3anmoneiicTBre 371eMEHTOB BHYTPEHHEHN Cpebl OpraHu3alum.
3aKOHBI KU3HEACSITEIIBHOCTH OpTraHU3aIliH.
DJIEeMEHTHI BHEIIHEH Cpebl OpraHu3alru.
BnusiHue BHELIHEN Cpelibl Ha JEATEIIbHOCTh OPraHu3aluu.
B3anmoneiicTBre opranu3aluy ¢ BHEIIHEW CPEIou.
[TonsTHE Cpeabl MPSIMOTO U KOCBEHHOT'O BO3JICUCTBHUS.

NN E

IIpaxmuueckoe 3a0anue
Omnpenenure (HakTopbl BHYTPEHHEH Cpellbl OpraHU3aluu U PaCKpPOUTE JIJIsi KOHKPETHOTO 00BbEeKTa

yYIpaBJICHUS.

o0p.

Opranu3zaiuio Ui yupexaeHrue BbIOepUTe CaMOCTOSATENbHO.
1. Lemm
2. DKOHOMUKA

3. [onutuka

4. CtpykTypa

5. 3apaun

6. HayuHo-TexHuyeckuii mporpecc

7. Texnonorus

8. Kanpsl

9. KoHKypeHTHI.

10. OpranusanuoHHas KyJbTypa

Onpenenure GHakTOpbl CPeIbl MPSIMOTO U KOCBEHHOTO BO37AeCTBUA. [Ipoananu3upyiite cBO BHI-

. IlocraBumku

. CocTosiHME SKOHOMMKH

. MexxnyHapoaHbie COOBITUS

. 3aKOHBI ¥ TOCYAAPCTBEHHBIE OpraHbl

. Hay4HO-TeXHHYECKHUI TpOorpecc

. [TorpeGutenu

. KoHkypeHTbI

. [Tonmutnyeckue hakTopsl

. CounanbHO-KyJIbTypHbIE (PAKTOPHI
KakoBa poib 371EMEHTOB Cpe/ibl KOCBEHHOI'O U IIPSIMOTO BO3JEHCTBHS, OKa3bIBAIOIINX BIIN-

SIHUE Ha pa3BUTHE OpraHu3auuu’?

O 00 1N DN KW —

Jumepamypa: [1]; [2]; [3]; [4]; [5]

Tema S. «IIpupoaa u cocraB PyHKIUI MEHEIKMEHTa)
Jlexyust

[TonsTHe 00MMX (TUIAHUPOBAHKE, OPTaHU3ALMSA, MOTHUBALUS, KOHTPOJIb) M KOHKPETHBIX (DYHKIIMHA

(HepCHeKTI/IBHoe " TCKYLIEC SKOHOMHNYECKOC U COLIMAJIbHOC IIIaHUPOBAHUC, OpraHu3alunusa pa60T 10 CTaH-
AapTHU3allUA; YUCT U OTUCTHOCTD, 9KOHOMUYECKHMN AHAJIN3; TCXHUYCCKasA MOATOTOBKA IMPOU3BOACTBA, OP-
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raHu3aluys. IIPOU3BOJACTBA; YIIPABJICHUE TEXHOJOTMUYECKMMH IIPOLIECCAMM; OIEPATHUBHOE YIIPABJICHUE
IIPOU3BOJICTBOM; METPOJIOTUYECKOE O0ECIIEUEHNE; TEXHOIOTNYECKUH KOHTPOJIb U UCIIBITAHUS; COBIT IIPO-
OYKUMHU; OpraHu3anusi paboThl C KaJpaMH; OpraHu3alus Tpyla U 3apabOTHOW IJIaThl; MaTepUalbHO-
TEXHUYECKOE CHA0KEHHE; KalUTaJIbHOE CTPOMUTENBCTBO; (PUHAHCOBas MAEATENBHOCTb) MEHEKMEHTA.
B3anMocBs3b 1 B3anMoaAeiCTBHE (DYHKIIMI MEHEKMEHTA.

OcHnosHble nonamus memul. GyHKINSA, 00IIast M KOHKpETHAs (QYHKIUS yIpaBlIieHHUs, UHPPACTPYyK-
Typa MEHEPKMEHTA.

Bonpocbi 013 camokonmpons:

Kakue obnactu 1esTenbHOCTH BBIIEISIOT B cepe MEHEPKMEHTa?

Yem xapaktepusyroTcs oouue GyHKIUHA YIIPaBICHUS?

Kak oOmme ¢pyHKIMK yIpaBIeHHUS PacpeaesioTCs IO YPOBHSAM YIPaBICHUS ?
Kaxk B3anmocBsi3anbl 00mue GyHKIUY yrIpaBaeHUs?

UeM xapakTepu3yl0TCs KOHKPETHbIC (YHKINN YIPABICHUSA?

Kakue B3anMocBsi3aHbl 001IHE M KOHKPETHBIE (DYHKIIMH YITPABICHUS ?

oukrwnE

Tema 6 «MeToa0JI0rH4ecKue MOAX0AbI B MEHEIKMEHTE»
Jlexyust

[TonsiTve u cynHOCTh MeTO10JI0TUN. DYHKIUN METOJOJIOTUH: TIOJyYEHHE HOBOTO 3HAHUS; CTPYK-
TypUpOBaHME 3HAHUS; UCIIOJIb30BAHNE 3HAHUS B IPAKTUYECKOH esiTenbHOCTH. OO1e OCHOBBI METO/10-
JIOTHMHM MEHEJDKMEHTA: THAIEKTUIECKUNA TI0JIXO0/1, IPUHIIMIIBI abcTparupoBanus. KOHKpeTHbIE OCHOBBI Me-
TOJIOJIOTUM MEHE/PKMEHTA: 3KOHOMUYECKHE HAyKH, CHCTEMHBIH 110/1X0J], KHOSpHETHUUYECKHI 1TOIX0, CH-
TyallMOHHBIN [TOJIX0/JI, UCCIIE0BAaHUE Ollepalfii, IPOrHOCTUKA, TEOPHS PUHATHUS PELICHUM, TEOpUs Op-
raHU3aLUH, ICUXO0JIOTUS, COLIMOJIOTUS, COLIMAIbHAs ICUXOJIOTHS, aHTPOIIOJIOT U, FOpUANYECKast HayKa.
MeTto/bl HcciieIoBaHUS B MEHEJKMEHTE: HaOII0I€HHE, OIIPOC, IKCIIEPUMEHT, MOJIEJINpOBaHNUE (MMUTa-
HsS).

Ocroenbvie noussmus memawi. METOOO0JIOTHA, TOAXO0d, ANAJICKTHUKA, aHAJIN3, a6CTpaFI/IpOBaHI/Ie, MC-
TOO UCCIICIOBAHU.

Bonpocwl 0na camoxonmpona:
1. JIng kakuxX OpakTUYEeCKUX Liejeld HeoOXxouma MeTo 00T s ?
2.  PackpoiiTe oCHOBHBIC ()YHKIINH METOI0JIOTHH?
3. PackpoiiTe o011ie OCHOBBI METO/10JIOTUU MEHEIKMEHTa?
4.  PackpoiiTe OCHOBHBIE [TO/IX0/Ibl B METO/I0JIOTMHM MEHEIKMEHTa?
5. PackpoiiTe MeTO/IbI UCCIIEIOBAaHUS B MEHEPKMEHTE?

IIpakmuueckoe 3ansamue
IIpaxkmuueckue 3a0anus
3adanusa: 1. 3arionHUTE CXEMY IIUKJIA MEHEKMEHTa 2. M3ydnTe BHUMATEIBHO IPUMED JTOJIK-
HOCTHOW MHCTPYKLIMU HadaJIbHUKA OT/Iea KapoB (BapHaHT 1), 3aMecTUTeNsl TUpeKTopa (BapHaHT 2),
MeHeKepa o MpojaaxkaM (BapuaHT 3), OpeHa-MeHemkepa (BapuanT 4). Pacnipenenuts pyHKINH PYKOBO-
JUTENS] B COOTBETCTBUU C LIUKIIOM MEHEPKMEHTA U 3aI0JIHUTE TabIuIly (B TaOIHUIle yKaKUTE HOMepa Co-
OTBETCTBYIOUIMX MMYHKTOB HHCTPYKIIUH).

®dyHkuum ynpasieHus (craauu @OyHKINN PYKOBOIUTEIS
IIMKJIa MEHEDKMEHTA)

1. IInanupoBanue

2. Opranuzauus

3. MoTuBanus
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| 4. KonTpois |

3. BriummTe B TaOJIMIy MEHEKEPOB COTJIACHO YPOBHSIM YIIPaBICHUS: Opuraaup, Mactep,
HavaJbHUK OTJIENIa KJAPOB, HAYAIBHUK 11€Xa, FTeHePAIbHBINA JUPEKTOP, (PUHAHCOBBIN TUPEKTOP, TJIABHBIN
oyxranrep.

THUIbl MEHEKEPOB 110 YPOBHSM YIIPABIICHUS.

YPOBEHB ynpaBIcHUs Kto oTHOCHTCS OCHOBHBIE 337a41 Tun menexepa
Beicmuit PyxoBonurens opranusanuu | PopMupoBaHUE LENEeH OpraHu3aluy,
U €70 3aMECTUTENN pa3paboTka JIOITOCPOYHBIX IIJIAHOB,

B3aUMOJICHICTBHE  OpPraHHW3allMH  C
BHEUIHEN cpenoit

Cpenauii Bce ocrampHple pykoBogu- | KoopamHammst pa®oThl  HIDKECTOS-
TN OpPTaHM3AINY, HE OTHE- | IIUX PYKOBOAUTEIEH, PYKOBOACTBO
CCHHBIC K BBICIIEMY M HH30- | OTACIBHBIMH MOPA3ACICHUSIMU

BOMY YPOBHSIM

Huzmnit PykoBoautenu, He wumMmero- | PykoBoaurenu, He UMEIOIINE B MOJ-
1IMe B MOJAYUHEHUH PYKOBO- | YMHEHUHU PYKOBOJAUTENCH
nauTenen

4. PelunTe npuBENCHHYIO HUXKE CUTYALIHIO.

5. TToAroToBHTE OTBETHI HA KOHTPOJIBHBIE BOITPOCHI.

Curyauust HauanbHuk crpoutenbHoro nojapasaenenus [Ipoxopos B nepepbiBe NpOU3BOACTBEHHO-
r'0 COBEIIAHUS MOMHTEPECOBAICSI MHCHUEM HAYAIbHUKOB I[EXOB O QYHKIUSX YIIPABICHHUS.

Havansnuk niexa ®@emopos 3ammcan B cBoeM Oio0kHOTE: «J[F000OMY CyOBEKTY M OOBEKTY yIpaBiie-
HUSI IPUCYIIN OOIIME earHbIe PYHKIMU yrpaBieHus. OYHKIUN yIpaBIeHHsI MHOXECTBO, HO B HX OCHOBE
Bceryia ObUIo, eCTh U OyJeT Tpex3BeHHOE jeieHue». Mactep CeMeHOB MPOYMTA HAMCAHHOE BCIYX W
yrouHu: «KaxaoMy 00beKTy U CYOBEKTY YIPABJICHUS MPHUCYIIE CBOE COOTHOIICHUE (DYHKIIUH, X paIy-
OHAJILHOE COYCTaHHE WM pasjelicHue. B mporiecce pa3BUTHS B KaXKIOM OOBEKTE YIPABICHUS MPOUCXO-
JSIT U3MEHECHHUS B YCIOBHSX JEHCTBUS OOIUX (YHKIIUH, COYSTAHUS UX OTICIBHBIX JIEMEHTOB M peliac-
MBIX 3a/1a9».

Ilocmanoexa 3a0auu:

1. IlpuBeaure nepeueHb GpyHKIUI, OCHOBHBIX /Ul O0BbEKTA U CYObEKTa yHpaBieHUs?

2. OnuuuTe, Kakue QYHKIMU YIPABIEHUS XapaKTepU3YIOT MIPEIBAPUTENIbHOE, ONIEPaTUBHOE U 3a-
KIIIOUUTENIBHOE yIIpaBIICHUE.

3. Pacnionoxxute B TOrMUeCKON MOCIIEI0BATEILHOCTH CIIEYIONTHE TOHATHS (0T 0011ero k 6oiee
KOHKPETHOMY): «(pyHKIIMHM OpraHa yrnpaBlieHHs», «DYHKIIUN YIPAaBICHUs», «(pyHKINN paOOTHHUKA ammna-
para yrpaBieHHs» U «PYHKINU 00bEKTa yIPaBICHUS.

4. Ponb, kakux (PyHKIMH BO3pacTaeT (CHUXKAETCs, OCTaeTcs 0e3 U3MEHEHUS ) B YCIOBUSAX CTAaHOB-
JICHHUS PHIHOYHBIX OTHOIICHHNA?

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 7 «CTpaTeruyeckue ¥ TAKTHYECKHUE MJIAHBI B CHCTEMeE MEHEIKMEHTa»
Jlexyust

[lenenonaranne M oneHka curyauuu. l[loHATHe M cymIHOCTH IUIaHUpoBaHuA. IlIpuHIMIEL
wiaHupoBaHus. Buasl mianupoBanus. CTpaTernyeckue, TaKTUYECKHE U OnepaTuBHbIE TuiaHbl. [Iporecc
CTPaTETHYECKOro IUIAHUPOBAaHUA: (OPMYTUpOBAHHUE IIeJIei, aHaIU3 BHEIIHEH Cpenbl, cTpaTeruyecKuit
aHaJIn3, KOHKYpPEHTHbIM aHanu3 ¢GopMylnupoBaHue crpaTeruu. JluBepcuukanuss MEHEIKMEHTa,
TUIOJIOTHS ¥ BBIOOp asibTepHATHB () (EKTUBHOTO yHpaBieHus. TakTuueckoe riaHupoBanue. OCHOBHbBIE
AJIEMEHThl TAKTUYECKOro IUTAHUPOBAHMS: TMOJUTHKA, TMpoleaypa, mnpaBuio. OCHOBHbIE CIIOCOOBI
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TAKTUYECKOTO IUIAHUPOBAHUA: OIOKET W yhpaBiieHHe 1o 1mensM. OpraHu3alioHHbIE  (OPMBI
IUTAaHUPOBaHMs. bu3HeC-TUIaHEL.

OcnosHble nonsamus memvl. CTPAaTErus, TAKTUKA, IIOJIUTUKA, MHCTPYKLHS, OFO/IKET,
YIIPABJICHUE 110 LIEJISAM.

Bonpocul ona camokonmpons:

Ha3zoBuTe OCHOBHBIE 33/]auu pelIaeMble B IPOLIECCE IIaHUPOBAHUSA?
Ha3zoBute ocHOBHBIE (PYHKIIMH pelIaeMbIe B MpoIecce TNIaHUPOBAHUSA?
HazoBute 1 pacKkpoliTe OCHOBHBIE IIPUHIIMIIBI B IIPOLIECCE LEJIEIOIaraHus ?
Packpoiite 6a3oBbie (3TaIOHHBIE) CTpaTErUu?

[Iepeuncnure OCHOBHBIE 3Talbl CTPATErMYECKOI0 INTAHUPOBAHMS?
PackpoiiTe 0CHOBHBIE 37IEMEHTBI TAKTUYECKOIO IIJIAHUPOBAHUS?

VYKaXUTe OCHOBHBIE 3TAIlbI YIIPABJICHUS 110 LEAM?

PackpoiiTe cymHOCTh OI0IKETHPOBAHUS?

NN E

Ilpakmuueckoe 3anamue
Ilpakxmuueckue 3adanus

3aoanue 1

PykoBOICTBO KpYyIHOTO 3aBoja IO NMPOU3BOACTBY MHCTPYMEHTOB [UIsl MAIIMHOCTPOECHMSI IIOCTa-
BUJIO 33J1a4y 00Jiee MIMPOKOTO MPOHUKHOBEHHUS HAa BHEIIHUE PHIHKU COBITA. [[71s1 3TOr0 HEOOX0MMO OBLIO
3HAYUTENIBHO MIOBBICUTH Ka4E€CTBO ITPOU3BOIMMON NMPOLYKIMHU. B TO k€ BpeMs 3aKyNUTh HOBBIE TEXHOJIO-
TMYECKUE JIMHUU WIHA TPOBECTH HNIMPOKOMACIITaOHYI0 3aMEHY 00OpYAOBaHHs HE MPEICTaBISIOCH BO3-
MO’KHBIM H3-3a 0OJIBIIONW JEeOUTOPCKON 3a]10JDKEHHOCTH (HECBOEBPEMEHHOM OIUIAaThl 3aKYIUIEHHOW IMpO-
OyKUuU npeanpustusMu-norpedurensmu). [Ipodnema 1. Kakyio crpareruto 6osiee MMpOKOro MpoOHUK-
HOBEHUS Ha PhIHKU COBITA 11€71€C000pa3HO UCIIOIB30BaTh 3aBOAY? UTO MOYKHO B CIIOKMBLICHCS CUTyalluu
IIOPEKOMEHI0BATh PYKOBOJICTBY 3aB0OJa JUIsl pELICHUS 3aJaul MOBBIILIEHUs KauecTBa npoaykuun? Kakyro
POJIb MOXET ChIrpaTh JOIMOJHHUTEIbHAsT MOTHBalMsA paOOTHUKOB? Pa3BUTHE yNpaBIeHUECKOW CHUTyalluu
Ne 1. B kauectBe cTpareruu 0osee MIMPOKOTO MPOHUKHOBEHUS MPOAYKLMH, BBITYCKAEMOM 3aBOJOM, Ha
PBIHKK cOBITa 1€J1ecO00pa3sHO MCIOIb30BaTh CTPATErHIO YBEIMUYEHHsS MPOU3BOJCTBA MHCTPYMEHTOB,
MOJIB3YIOLUXCSl YCTOMYMBBIM CIPOCOM Y MOTpeOuTeNnell. IT0 MO3BOJIUT, C OJHOM CTOPOHBI, CHU3UTH TPY-
JIOEMKOCTb ITPOU3BOJICTBA U MOBBICUTH Kau€CTBO BBITYCKA€MOW NPOAYKLIMH, a C IPYrOM — CHHU3UTH €€
ce0ecTOMMOCTh. 3aBOJly YAaJIOCh PEIINTh MOCTABICHHYIO 33Ja4dy M0 3HAUYUTEIbHOMY MOBBIIIEHHUIO Kayde-
CTBa BBIIIYCKAaE€MBIX MHCTPYMEHTOB 3a CYET CO3JaHMs B I€XaxX KPY)KKOB KadyecTBa, B KOTOpBIE BOLLIN
HauboJee onbITHBIE paboune u Mactepa. [lepeq HuMuK Obula MOCTaBlIeHA 3ajjaya MOUCKA IMyTeil MOBBILIe-
HUSl KauecTBa Ha BCEX CTAJMAX M3TOTOBIEHUS MHCTPYMEHTOB. IIpu 3TOM rapantupoBaiach peanu3anus
MOCTYNUBIIMX MPEUIOKEHUH IPU YCIOBUM MPOXOXKACHUSI MU 3KCIEPTU3bl. B ciydyae monoxutenbHOro
pe3yiabTata OT BHEJAPEHHOIO MPEAIoKEeHHs Obula YCTAaHOBJIEHA NPEMHUS, COU3MEpUMasi co CpeHel 3apa-
O0THOI I1aTOM.

3adanue 2

AHanIu3 CTpaTErMuecKoil MO3ULNUN OpraHU3aluH

00O «Hedreoprcunres» — HedTenepepadbaTpiBarolee MPEANPUATHAE, CYIIECTBYIOIIEE Ha PhIHKE
6onee 30 ner. OHO MPOU3BOIUT Pa3IMUHbIE BUABI TOIIMBA (OCH3HMH, KEPOCUH, JU3EIbHOE TOIUIMBO, Ma-
3yT, IpoMaH, OyTaH U Jp.), apOMaTHYECKHE YIIIE€BOAOPOIbl U XOUET PaCIIuPUTh U YTIyOuTh nepepaboTKy
HEPTH.

Ucnonezys CBOT-ananus, onpeaenuTe NepCrneKTUBHbIE CTPATErHUeCKUe HAapaBICHUs Pa3BUTHUS
HPEANPUSATHSL.

Pexomenoayuu k pewienuro.

B nponecce nposenenuss CBOT-anannza Heo6X0auMo:

1. Cdopmuposats maTpuity Ne 1 (Tabmn. 1) CHIBHBIX U CJIa0BIX CTOPOH MPENNPUSITUS, YTPO3 U
BO3MOXXHOCTEH. [Ipn 3TOM MOXHO paccMaTpuBaTh KaK peaIbHO CYIIECTBYIOLIEE NMPEANPUATHE C peallb-
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HBIM SKOHOMHYECKUM OKPY>KEHHEM, TaK U HEKOE TUIOTETUYECKOEe MPEANPUsITHE, JeHCTBYIONIEE B 3a0aH-
HBIX YCIIOBHSIX;

2. PaccmoTpeTs pa3nuyHble COUETaHUs CHIIBHBIX M CIA0BIX CTOPOH JIEATENBHOCTH MPEaIpHU-
ATUSL C BOBMOXKHOCTSIMH M yrpo3amu. [Ipu 3ToM B Kaxayro sueiiky MaTpuisl Ne 1 momemaercs SKcrepT-
Hasl OIIEHKA «CHJIBD) PacCMaTPUBAEMOI0 COYETAHMs, T. €. OL[CHKA 3HAYMMOCTH COYETAHUS TOH WM MHOM
CUJIBHOM (CJ1a00i1) CTOPOHBI MPEANPHUATHS C TOH WM UHON yrpo30i (Bo3MOKHOCTHIO). [Ipu ¢popmupoBa-
HUM SKCTEPTH UCHOJIB3YIOT MATHOAIUIbHYIO IIKay (CBsA3b Oojiee 3HauMMa mpu Ooibineld orenke). Pe-
3yJIETATOM 3TOTO 3Tara cTaHoBUTCS mMarpuma Ne 2 (tad:. 2). [To JaHHBIM 3TOM MaTPHUIIBI PACCTABIISFOTCS
MPUOPUTETHI, HA OCHOBE KOTOPBIX JOJDKHBI PACIPEACIATHCA PECYPCHl MEXKAY PA3IMYHBIMU BbISIBICHHbI-
MU MpoOIeMaMu;

Tabauya 1 CubHble U c1a0dble CTOPOHBI, BO3MOKHOCTH W YTPO3bl

CuiibHbIE CTOPOHBI Caadble CTOPOHBI
1 1.
2 2.
3 3.
4 4,
Yrpo3sl Bo3mokHOCTH

N
N =

Tabauya 2
JKCNepTHbIE KOJIUYeCTBEHHbIE OIEHKH
CunibHbIe CTOPOHBI Caalble CTOPOHBI
Yrpo3st
Bo3smoxnoctu
Hroro
3. CdopmupoBats mpobiemMHoe mone npeanpustus (marpuna Ne 3 — tabn. 3), B KOTOpOM

(bopMyIHMpyIOTCS UMEroIUecs: MpoOsieMbl, 00yCIOBICHHbIE TEM WM MHBIM COYETaHHEM CHIIbHBIX (cia-
OBbIX) CTOPOH MPEANPHUATHS C YTpo3aMH (BO3ZMOKHOCTSIMU);

Tabnuya 3
IIpoGJsiemMHOe MoJIe penpUsTUS
CuJjbHbIe CTOPOHBI Cnadble CTOPOHBI
Yrpo3sl
Bo3moxkHocTn
4. Ha ocnoBe marpuiist Ne 3 chopMupoBaTh KOMIUIEKCHBIE OIIEHKH 3TUX MPOOJIEM KaK CyM-

MBI SKCIIEPTHBIX OLIEHOK sUeeK, MEePeKPhIBAEMbIX paccMaTpuBaeMoi npodiemoii. Takum obpazom, cTpo-
utcst Matpuna Ne 4 (tabin. 4), cogepxaiiasi KOJMUECTBEHHbBIE OLIEHKU BBISBICHHBIX MPOOJIEM U UX paH-
KUPOBAHUC I10 3HAYUMOCTH JIA MPCANPUATHS. Panrn 3paumMocTH HUCIIOJIB3YIOTCA JIA ONPEACICHUA
OYEepEeHOCTH pealn3aluu TOH UM UHOW CTpaTeruu, cOpMUPOBAHHOMN [T peLIeHUs TPOOIEMBI.
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Tabauya 4
Pan:kupoBanue npodjeM npeanpusaTis Mo 3HAYUMOCTH

H.]/Vl': dopMyMpoBKa MPoGIeMBI Ounenka npoo6aeMsbl Panr nmpo0/emsbl

OB IWIN(F-

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 8 «OpranusauoHHbIe OTHOIIEHHSI B CHCTeMe MeHel:kMeHTa. PopMbl OpraHu3anuu
CHCTEMBbI MEHEe:KMEeHTa»
Jlexyust

['opu3oHTanbHOE U BEpTUKAIBHOE pasfielieHne Tpyda. bropokpaTtudyeckue U opraHmyeckue opra-
HU3AIMOHHBIC CTPYKTYpbI. [IpUHIIUIIBI TOCTPOEHUSI OPTaHU3AIMOHHBIX CTPYKTYp YIIPaBICHUS, U BaX-
HEHIINe XapaKTEePUCTUKH KAYECTBEHHBIX OPTaHU3AIMOHHBIX CTPYKTYp. DPYHKIMOHAIBHOE pa3JielieHue
Tpyaa. [enerupoBanue nosHomounil. LleHTpanu3anus u AeUeHTpaau3aus yrnpaBieHUss OpraHu3alueii.
Bunbsl opraHu3alMoOHHBIX CTPYKTYp YIpaBJICHUS: JUHEHHAs, (yHKIHOHAIbHAsI, NE€BU3MOHAIbHASA, MaT-
puyHasi. JlOCTOMHCTBA U HEAOCTATKH PA3JIMUHBIX BUJIOB CTPYKTYP YIPABICHHUS.

Ocnognbie nonsimust memvl: CTPYKTypa, pa3ielieHue TpyAa, HOJHOMOYHMS, 1€JIETUPOBAaHUE, BU/IbI
CTPYKTYP.

Bonpocul ona camokonmpons:

1. Ha3zoBuTe 0OCHOBHBIE MOAXO0/IBI K TOCTPOCHHIO CTPYKTYP?

2 VYKaKuTe OCHOBHBIE TIOJTHOMOYHSI B OPraHU3aLUAX ?

3. Packpoiite MexaHU3M J€IerupoBaHMsl TOJTHOMOYNN?

4 IIepeuncinure U paCKpOUTE CYIIHOCTh OCHOBHBIX BHJIOB OPraHU3ALMOHHBIX CTPYK-

TYyp?

IIpaxmuueckoe 3anamue
IIpakmuueckue 3a0anus

3aoanue 1.

Onpenenure TUIIBI OPraHU3ALUOHHBIX CTPYKTYP YIPaBICHHUS:

1. ITepBuyHbIl - HanbOoee MPOCTONW TUM CTPYKTYPHI, IPU KOTOPOM PYKOBOJAUTEINb MPEANPUATHS
(mompazneneHusi) OCymecTBisieT Bce (QyHKIUU ymnpasieHus. Bce momHomouusi - mpsMble (JTUHEHHBIC)
UAYT OT BBICUIETO ABEHA YNpaBJIECHMs K HU3lIeMy. B ducie mpeuMmyliecTB JaHHOM CTPYKTYpBI - OTBET-
CTBEHHOCTb, YETKOE pacmpesesieHne 00s3aHHOCTEH M MOJHOMOYHM, ONepaTHBHBIN MPOIECC MPUHATHUS
peleHuii. DTOT THUI YIPaBICHYECKON CTPYKTYphl OOBIYHO BeET K (POPMHUPOBAHUIO CTAOUIBHOM U MPOU-
HOM OpraHU3alNH.

O KaKoM THIIe OPTaHU3aLMOHHON CTPYKTYpbI UAeT peub? OOOCHYTE CBOI OTBET.

2. JlaHHYI0 OpPTraHU3alMOHHYIO CTPYKTYPY HCIOIB3YIOT AJISi TOTO, YTOOBI CIpaBUThCA C mpolie-
MaMH, OOYCIIOBIEHHBIMH DPa3MEpPOM MPEINpUATHH, TUBEpCUPUKAIMMA, TEXHOJIOTHEH M H3MEHEHUSMU
BHEIIHEN cpeabl. B COOTBETCTBHM C 3TOM OPraHU3AIMOHHON CTPYKTYpOM JEJIE€HUE OpPraHu3alui Ha dJie-
MEHTHI U OJIOKM MPOUCXOAUT MO BUIAM TOBAPOB M YCIYT, TPYINaM MOKyNaTesiel uau reorpapuuecKum
peruoHam.

O KkakoM THUIE OpraHM3allMOHHOM CTPYKTYpbl HIET peub? OlpenenuTe NpeuMyllecTBa U HENO-
CTaTKH.

15




3. Wcnonb30BaHuEe NaHHOTO TUIA OPTraHU3AIMOHHOW CTPYKTYPBI I03BOJISIET KPYITHOMY MPEAIpusi-
THIO, GUPME YAENATh KOHKPETHOMY MPOJIYKTY CTOJBKO € BHUMaHUs, CKOJIBKO €My yJenseT HeOOobIIoe
IpeINpuUsATHE, BBITYCKAIOIIee OHH - IBa BUa NMpoayKuuu. OpraHu3aiuy ¢ TaKOW CTPYKTYPOH CIIOCOOHBI
ObICTpee pearupoBaTh Ha M3MEHEHHUS YCJIOBUU KOHKYPEHIIMH, TEXHOJIOTUU U MOKYHAaTeNbCKOrO CIpoca.
Henocratok 3T0il CTPYKTYpHI - YBEIMUYEHHE 3aTpaT BCIEACTBUE AYOTUPOBAHHS OJHHX U TEX K€ BUIOB
paboT A7 pa3IuYHBIX BUIOB MPOAYKILIUH.

Kaxoit Tn oprann3aiioHHON CTPYKTYpbI ONKUCAH?

4. JlaHHYIO OPraHU3alMOHHYIO CTPYKTYpPY HA3bIBAIOT TPAAUIIMOHHON WJIM KJIACCHUYECKOH. DTOT
TUI CTPYKTYpPbl OCHOBaH Ha Pa3JIeJIeHUH OCHOBHBIX U cnenuduyecknx QyHKIUNH MeXTy 3BeHbsiMH. O Ka-
KOM THIIE€ OpPTaHU3alMOHHOW CTPYKTYphl HIeT peub? HazoBuTe mpeumyliecTBa U HEJOCTATKU JaHHOMN
CTPYKTYpbl. Ha Kakux mpeanpusTHsX 1eaecoo0pa3Ho HCIOIb30BaTh TAKOW THIT CTPYKTYPHI?

5. Ucnonp30BaHue JaHHON OPraHU3allMOHHON CTPYKTYPHI 11eJ1IeCO00pa3HoO, ecliu AeSITETbHOCTD Op-
raHM3alUU OXBAaThIBAeT OOJbIINE Teorpaduyeckre 30HbI, 0COOCHHO B MEXIYHApOJHOM MacmTabe. OTa
CTPYKTypa o0Jjeryaer penieHue npooiem, CBSI3aHHbIX C MECTHBIM 3aKOHO/IATEIbCTBOM, OOBIYAsIMU U HYXK-
namu orpedureneii. Takoi MoaXoa yIpomaeT CBA3b OPraHU3aAINK C KIIMEHTAMH, a TaK K€ CBSI3b MEXIY
YJieHaMu opranu3anuu. Kakoi THI OpraHu3almOHHON CTPYKTYpHI OHcaH?

3aoanue 2

Cemunap-mpenune «YcnewHoe uzmeHenue opeaHuzayuorHou cmpykmypsly. CTYAEHTBI 3HAKO-
MSTCSI C BUACOKYPCOM, IJI€ Ha MpHUMEpPEe HECKOJIbKUX POCCUUCKUX MPOMBIIIJICHHBIX MPEINpHUITHHA pac-
CMaTPUBAETCs OPraHU3AIMOHHBIE CTPYKTYPHI, @ TAKXKe JEMOHCTPUPYIOTCS CUTYaIlMH, TP KOTOPBIX He-
a¢dexTrBHAs OpraHu3aloOHHas CTPYKTYpa, BIUSET HA AeSTeIbHOCTh KOMITAaHUU.

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 9 «KMoTuBanusi 1eAITeJIbHOCTH B MEHEIKMEHTE)
Jlexyust

[TonsiTve u cynHOCTH, MOTUBALIMK. Bubl BO3HarpaxaeHus: BHyTpeHHee U BHelHee. Conepika-
TeNbHbIe TeopuH MoTuBaru A. Macnoy, ®. I'endepra u 1. Mak-Knenanna. [IponeccyansHblie Teopun
MOTHBAIIMH: TEOPUs 0’KUJAHUH, TeOpus CIpaBelIMBOCTH, MoJienb [loprepa-Jloynepa. OCHOBHbIE MOTH-
BaTOPbI U aHTUMOTHUBATOPHI Tpyna. CTumynupoBanue Tpyaa. IIpuMeHeHne Teopun MOTUBALMKU B COBpE-
MEHHBIX POCCUNCKHUX YCIIOBHSIX.

OcHo8Hble NOHAMUSL MeMbl: MOTHUB, CTUMYJI, BO3HAIrpaXJ€HUEC, yCCPAUC, CIIpaBCIJINBOCTD.

Bonpocul ona camokonmpons:

1. PackpoiiTe B3aMMOCBSI3b MEX/1Y MOHATUAMHU «MOTHUB» U «CTUMYI»?
2. PackpoiiTe noHsTHE «BO3HArpaXXI€HUE» U YKAXKUTE €r0 BUABI?

3. OxapakTepu3yite conepkareabHble TEOPUU MOTUBALUU?

4. OxapakTepu3yiTe npoueccyalbHble TEOPUH MOTUBALMH?

IIpakmuueckoe 3ansmue
IIpaxkmuueckue 3a0anus

Buneo keiic «MotuBanus tpyaa». B nponecce 3aHATUSA CTYAEHTBI 3HAKOMSTCS € CYLIHOCTBIO I10-
HATUN MOTHBALMM M BhIpaOATHIBAIOT HABBIKKM (POPMUPOBAHUS CHUCTEMBl HEMATEPHAILHOTO CTUMYJIMPOBA-

HUs.

3aoanue 1
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1. OnumuTe CUTyalu, B KOTOPBIX CETOHS MOKHO 3((EKTUBHO UCIIOIB30BaTh MOTHBALIUIO
THIA «KHYTa U IPIHUKA».

2. Kakue ciocoObl MOTHBAIMH JTy4Ile BCErO MOAXOIAT ISl CTUMYJIMPOBAHUS:

. OBICTPOrO BBINOJIHEHMS 3a/1aHUS;

. pHCKa;

. HN300pETCHUS;

. CaMOCTOSITENILHOCTH B paboTe;

. TOYHOCTH U aKTYaJIbHOCTH;

. HOBBIX Uaei?

3. BHuMarenpHO Mpo4nuTaiTe ONMCAHUE IPAKTUYECKOW CUTYalluu U OTBETHTE HA BOIPOCHI.
3adanue 2

[pakTHueckas cUTyarus

B cepenune 1990-x rr. B Poccun cTano o4eBUIHBIM: TPUMUTHBHBIC MEXaHW3Mbl MOTHUBAIIUU HE
paboTaroT, BO3MOKHOCTH IPOCTOTO MAaTEPHUAIIBHOTO CTUMYJIMPOBAHUS HCUCPIIAHbI.

XapakTepHbIM IIPUMEPOM SIBISCTCS UCTOPUS C MEAMLIMHCKUMH NPEACTaBUTENAMH. FIMEHHO B 3TO
BpeMs Ha POCCHIICKOM PBIHKE IOSIBHIIMCH MHOTOYMCIICHHBIC YaCTHbIE (DapMalieBTHYeCKUEe KOMITAaHHHU, KO-
TOpBIC TOProBanu MeAukameHntamMu. OCTpo BCTaJl BOIIPOC MOAOOPA MEPCOHANA, UMEIOIIETO COOTBETCTBY-
IOUIYI0 KBaTM(UKAIMIO. Pa3BepHYB aKTUBHYIO JESTEIBHOCTh, (GUPMBI HAOMpAIX OOJBIION INTAT MEIU-
[IUHCKUX TPEICTaBUTEINCH, KOTOPBIE MOJKHBI OBUIM COAEHCTBOBATH MPOAaXaM (apMaleBTHUECKHX Ipe-
napaToB. OTH COTPYIHHUKH, [0 CYTH, OblIN MpoAaBuaMu. OCHOBHAs 3ajadya TaKoro pabOTHUKA 3aK/II0ya-
JJaChb B TOM, 9TOOBI y6€III/ITB Bpaqeﬁ BBIITHUCBIBATh PCUCHTHI HA MPCAIaraCMbIC UMH JICKAPCTBA, a aAlITCKU
— 3aKa3bIBaTh COOTBETCTBYIOIYIO IPOIYKIIHUIO.

dapmareBTHUYECKHME KOMIIAHUHM OTOMpalld Hanboee KBaATH()UIIMPOBAHHBIX MEIUIMHCKUX paboT-
HUKOB. MHorne o6iasany yu4eHbIMH CTENEHSIMH, UMENN OOJBIIYI0 KIMHUYECKYIO MPAKTHKY, MOTJIU TO-
BOPHUTH C BpadyaMHy M MPOBU30paMH Ha MpodeccuoHaNbHOM si3bike. HoBast paboTa rapanTupoBaia cymie-
CTBEHHOE (Y4acTo JECATUKPATHOE) YBEIMUEHHUE OKJIaJa, IO3TOMY OT COMCKaTelel He ObLIO 0TOOS.

OpHako 3HTYy3Ma3M, Ha NEPBbIX MOpax MOJOTPEBAEMBbIN JOCTONHBIM MaTepHaIbHBIM BO3HAIPaK-
JIeHHeM, ciycTs 3—4 MecsleB CMEHHWICS YHbIHHUEM, a Yepe3 MOJro1a-rojl y MeAULUHCKUX MpeICTaBUTe-
Jeil Hayvascsl mepuoj riryookoi nemnpeccuu. Pabora B kauecTBO mpojaBla ObICTpO Hajoena oOpa3oBaH-
HBIM, TBOPYCCKUM JIFOSIM.

JleicTBUTENBHO, KBATM(PULIMPOBAHHBIE MEJUKH ITOCTEIIEHHO CTAJIM OCO3HABATh, YTO OCTABUJIA UH-
TEPECHYI0 OCHOBHYIO MPO(eccHio, KOTOPOH J0JIT0 YUMIUCh U B KOTOPOI UMeNH ONbIT paboTel. B pe3ynb-
TaTC HAYAJICA OTTOK TAKHMX CIICHHUAJIUCTOB U3 TOPTOBBIX KOMITaHHUH.

Bonpocs! qu1s1 00cyxaeHust

1. Hackonbko BenMKa pojib MEHEIKepa B CO3aHUN CUCTEMBbl MOTUBALIMK TPy/ia IepcoHana’?

2. Kakue ¢akTopsl MOTHBaIMH (KpoMe 3apabOTHOI MI1aThl) BaM U3BECTHBI?

3. AHanu3upys H3JI0KEHHbIE MPUYMHBI CHMXKEHHMS OCHOBHOTO (haKTopa MOTHBAIIMM — JICHET,
IIPEJIOKUTE CBOM BapUaHT KOMIUIEKCHOM CHCTEMbI MOTMBALUU TPYAA JUIsl MEIAULMHCKUX IpPEICTaBUTE-
neil papmaneBTHyeckoi komnanuu. Kakum o6pazom mMeHemkepbl papMaleBTUYECKUX KOMIIAHUA MOTYT
COXPAaHUTh KBAJIM(PUIIMPOBAHHBIX CHIEUAINCTOB?

Jlumepamypa: [1]; [2]; [ [5]; [7]

Tema 10 «PeryiupoBaHue ¥ KOHTPOJIb B CHCTEMe MEHeIKMEHTa»
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Jlexyus

IIpupona u 1enb KOHTPOJISA €ro pasHOBUAHOCTH. [IpenBapurenbHblil, OIEpaTUBHBIA U UTOTOBBIN
KOHTPOJIb. MEeTOJbl U COLMATIBLHO-TICUXOJIOTMYECKHE aCIeKThl KOHTpois. CxeMa mpouecca, opranusaiu-
OHHBIE (POPMBI KOHTPOJISL. XapaKTepHbIe 4epThl 3()hPEKTUBHOTO KOHTPOJIS.

OcHosHble noHAmusA memul. BUIbI KOHTPOJIS, (HOPMBI KOHTPOJIS, STAIbl KOHTPOJIS, TPUHIIMITBI
KOHTPOJISL.

Bonpocwi ona camoxonmpons:

PackpoiiTe npuuuHbl, 00yCIaBIMBAIOIINE KOHTPOJIb?
VYkaxuTe HanpaBiaeHUs KOHTPOJIA?

Packpoiite npuHIUTIBI 3PPEKTHBHOTO KOHTPOJISA?
[lepeuncnure OCHOBHBIE Talbl KOHTPOJISA?
Packpoiite ocHOBHBIE ()OPMBI KOHTPOJISI?

VYKaxuTe ICUXO0JI0rMYECKHE aCIIEKThl KOHTPOJIA?

oukrwnE

Ilpaxmuueckoe 3anamue
IIpaxmuueckue 3a0anus:

3aoanue 1.

[Tpu opraHu3aniy KOHTPOJIS UCIOJHEHHS TUIAHOBBIX 3aJaHHMK Ha JepeBoOoOpadaThiBarolei ¢hao-
puke OblIa HCIIOJIP30BaHA CHCTEMa KOMMYHUKAIIUN, P KOTOPOU BCs MH(DOPMAIIHSI O XOJC BBITIOTHCHHS
TUTaHA, BO3HUKAIOIIMX MPOOJIeMaxX U TPYAHOCTSAX MOCTYyIajla K MacTepaM OCHOBHBIX IPOM3BOJICTBEHHBIX
YYacTKOB, OT HUX — K Ha4aJbHUKaM I[€X0B, OT Ha4aTbHUKOB I[EXOB — B 3 IMUHUCTPAIUIO (haOpUKH.

[To cymectBoBaBieii Ha (GaOpuKe TPATUIMUA, MACTEP AHATM3UPOBAI TEKYIIUE PE3YJbTAThl BbI-
MIOJIHEHUS IUIaHA W MepeIaBall BBIICCTOSIICH WHCTAHIIMK CICTIaHHBIC UM BBIBOJBL. [10 TakOoMy e MpUH-
LUITY ¢ IOCTYNHBIIEH K HeMy HH(popMalrei paboTal HaYaTbHUK 1eXa.

Ponp pykoBojcTBa (haOpHKU TIPH OCYIIECTBICHUHA KOHTPOJS CBOJMIACH K O3HAKOMJICHHIO C WH-
(dbopMaruent, MoCTYMUBIIEH OT HAUaTbHUKOB IIEXOB.

Bonpocul ons ob6cyscoenus:

1.ITpoananu3upyiite CUTyalMl0 C OpraHU3alMed KOHTPOJI BBIIOJIHEHUS IJIAHOBBIX 3aJaHU,
CJIO’KUBIIYIOCS Ha iepeBooOpadaThIBarolie hadbpuke.

2. OtieHnTE Ka4eCTBO KOMMYHHKAIIHH.

3. Uto BbI OBl MOPEKOMEH 10BN AUPEKTOPY (padpuxu?

3aoanue 2

Bomnpoc kacaetcst kputepueB AJi OIICHKU Pe3yIbTaTOB BBIMOJIHEHHUS YETHIPEX BUAOB PadOT: — CO-
CTaBJICHUA TUIaHA PabOTHlI YNPaBICHUECKOTO MOJpa3AeNeHus] Ha ToJl; — COCTaBIEHUS OT4YeTa O pabore
YIPaBICHUYECKOTO TMOJAPA3ACICHHS 32 TOJ; — pa3pabOTKU TEXHOJIOTHH MPOU3BOJICTBEHHOTO Ipoliecca; —
MOATOTOBKH TpHKa3za Mo mnpeanpustuio. HeoOxoaumo momobpaTh AN KaxIoW W3 3TUX paboT mo ABa
HanOoJiee MOAXOMAMUX (Hanboee BaKHBIX B JJAHHOM CJydae) KaueCTBEHHBIX KPUTEpPHUS M3 YUCIA Clie-
TYIOIIUX: — Mayas TPYAOEMKOCTh BBIIOJTHEHUS PabOTHI;

— BBICOKAsI OTIEPATUBHOCTD BBHIMIOJHEHUS pabOTHI; — ONTUMAIBLHOCTh (000CHOBAHHOCTH) TIPUHSTHIX
pElIeHn; — TOCTOBEPHOCTh OTOOpaKEHHUS B JOKYMEHTE (DaKTHMUECKOTO COCTOSIHHS JEN;, — JOCKOHAJb-
HOCTB Pa3pabOTKH MOJ0KEHUN TOKYMEHTA.

3aoanue 3.

Bce pabothl B mpuHIUIE Beeraa TPEOYIOT TpeX BUIOB KOHTPOJIS: MPEABAPUTENHHOTO, TEKYIIIETO
1 3aKIounTenbHOT0. HO TIpM ATOM JaHHBIE BHUABI MOTYT UMEThH SIBHO BBIPAKEHHBIA XapakTep, a MOTYT
OBITh TIPAKTHYECKU Hepa3znuuyuMbiMU. HeoOxoaumo mombiTaThesi Moa00path mpumep paboThl, KOTOpas
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TpeOyeT Bce TpU BUAA KOHTPOJIS, BEIPAKEHHBIE JOCTATOYHO SIBHO, M HA 3TOW OCHOBE CPOPMYIHUPOBATH
o01re 0COOEHHOCTH TTOTI0OHBIX PadoT.

Jumepamypa: [1]; [2]; [5]; [7]
Tema 11 «Cssyomue npoueccbl B MEHeIKMEHTE»
Jlexyust

[Ipouecc koMMyHUKauii U 3 (HEKTUBHOCTH YIPABICHHUS: KOMMYHUKAIIMU MEXy OpTaHH3aluei
U ee Cpeioil, MeXAy YPOBHSAMU U MOJpa3sieneHussMi. KOMMYHUKAITMOHHBIN MTPOLECC: SJIEMEHTHI U ATAIIbI
nporecca KOMMYHUKAIMA, 0OpaTHAas CBSI3b M IMOMEXU. MEeXIMYHOCTHBIE KOMMYHUKAIMN: TIPerpaasl Ha
MyTH MEXJIMYHOCTHBIX KOMMYHHKAIIMH, COBEPIICHCTBOBAHHE MCKycCTBa oOImIeHus. OpraHu3alloHHbIE
KOMMYHUKAIIMH: TPETpajbl, COBEPLUICHCTBOBAaHHE KOMMYHHUKAIMH B opraHu3anmsax. KommyHukaOenb-
HOCTh pyKoBoauTesnei. KoMMyHHUKallMOHHBIE CETH U KOMMYHHUKAI[MOHHBIE CTHIIM. HeBepOanbHbIe KOM-
MyHuKanuu. JlemoBas xoMmyHuKanus. IIpuHsTHE pemieHnil Kak BakHeWInas (YHKIHMS MEHEKMEHTA.
[Tomxoap! K IPUHATHIO PEeIICHHH, (haKTOPHI, BIMAIONINE HA UX 3(PPEKTUBHOCTh. DTambl pa3paboTKu pa-
[IMOHAJILHOTO PELIeHUs U UX MHpOopMaMoHHoe obecnieyenue. [locTanoBka 3aga4n, pa3paboTKa anbTep-
HATHB, BEIOOP M peau3aliyisi pereHus.

OcHosHble nousmus, membl: KOMMYHUKalUH, 3JICMCHTBI U 3Tallbl KOMMYHHUKAIUH, 6apI)€pI)I, pe-
IICHUS, UHTYULUA, PAallTUOHAJIBHOC PCIICHUC.

Bonpocwi ona camoxonmpons:

1. JlaiiTe onpeneneHrne KOMMYHHUKAIIMOHHOMY MpoIieccy?
VYKaKUTE OCHOBHBIE ATAIIbI U 3JIEMEHTH KOMMYHUKALIMOHHOTO ITpoLecca?
Packpoiite BUJIbI ¥ TUIIBI KOMMYHUKAIU?
[lepeuncaure u packpoiire OCHOBHbIE Oapbepbl P KOMMYHUKALUU?
VYKaKuTe OCHOBHBIE ACHEKThI YIIPABICHUECKUX PELICHUI?
Ilepeuncanre ocHOBHbIE TPEOOBAHUS K YIIPABICHUECKUM peIIeHUsIM?
HazoBuTe 0OCHOBHBIE ATambl IPUHATHS YIIPABICHUYECKOTO PEeIIEHUs?

Noakown

Hpaxmuwcxoe 3arAamue

Bonpocut ons o6cyacoenus.
CyIIHOCTh U MECTO PEIICHUH B CUCTEME YIPABIEHUS IPEIIPUATHEM.
XapakTepHble 0COOEHHOCTH YNPaBIEHUYECKUX PELICHUH.
Poub pemienus B mponecce ynpasieHUs.
[leneBast opueHTaLUs YIIPABICHUECKUX PELICHUM.
Mogenu 1 METO bl IPUHSTHSI PELLICHUN.
AHanu3 albTepHaTUB JICHCTBUH.
Crioco6b! O11eHKH HH(pOpMAIUK IPU IPUHATHH PELICHUH.
Kputepun kauectBeHHON HHGOPMAIUH.
Opranuzanys 1 KOHTPOJIb UCIIOJHEHUS YIIPABIEHUYECKUX PEIICHUN.
CtpyKkTypa KOMMYHUKAIIMOHHOT'O IIPOIEcCca B OpraHU3alIUH.
KoMMyHHKaIIMOHHBIE TPOLIECCH B OpraHU3aL1H.
DOneMeHTHl M MOJIeJI KOMMYHHUKAI[MOHHOTO MpoIiecca.
[TprynHbI HCKaXKEHHUS UHPOPMALIMU B KOMMYHUKAITMOHHOM IpoIiecce.

©CooNoORA~LDNE

e el
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IIpaxkmuueckue 3a0anusi:

3aoanue 1. Pemite KOHKPETHBIE CUTYaIUH.
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Cumyayua 1. JlupexTop Mara3uHa NOpy4YwI IpOAABIly OPraHW30BaTh MOrPY3KY Taphl HA aBTOMa-
mmHy. [IpoBepsist uepe3 HeKOTOpoe BpeMs BBITIOJHEHUE 3ajaHusl, OH 00OHApYKHJI, 4YTO IIPOJaBel] pa3roBa-
puBaet no TeneoHy, aBTOMAIIMHA HE 3arpykKeHa, a paboune OTAbIXAIOT.

B nanHOl cuTyanuu IUPEKTOP MOKET MPUHATH OJHO U3 CIEAYIOIINX PELICHUM:

— TIpepBaTh pa3roBOp MPOJABIA U B TMOBHIILIEHHOM TOHE MOTPEOOBATH OT HETO BBHIMOJIHEHUS
PacoOpsKEHHUS;

— OpraHM30BaTh MOTPY3KYy Tapbl B aBTOMAILLUHY JTUYHO;

— TOPYYHUTH 3TY paboTy IPYromy;

— BBUICHHUTH Yy NMpOJaBIia (KOr/a OH 3aKOHYHUT 10 TeneOHy) MPUUMHY HEBBITIOIHEHUS 3a/1a-
HUA U IPUHATH COOTBETCTBYIOIIEE PELICHUE;

— HUYEro He NPeIIPUHUMATD.

Kaxoe u3 npeninoxeHHbIX pemieHuii Hanbouee npaBuwibHoe? Kakue oTpuiiareabHble MOCIEICTBUS
MOTYT BbI3BaTh HEIIPUEMJIEMBIE PEILICHUS?

Cumyayus 2. I'eHepallbHBI TUPEKTOP TOPTOBOM CETH MPUOBLI B OJWH W3 MAara3uHOB B MOMEHT
KOH(JIMKTA, BO3HUKIIIETO MEXKIY MPOJABIOM M IMOKymnateiaeMm. Kakue BO3MOXHBIC NEHCTBUS OH IpE-
IIPUMET B 3TOM citydae? Bo3MoKHBIC BApHAHTHI ICHCTBUS TCHEPATBHOTO JUPEKTOPA:

1. He BMemmuBarthesi B KOH(IIHMKT;

2. BrI3BaTh 3aBeNyrONIEr0 Mara3uHOM W IMOPYYHTH €My Pa300paTbcs B BO3HUKIIEM KOH-
baukre;

3. BrIsICHUTE CYIITHOCTH KOH(IMKTA U IPUHSTH OJHO M3 CIICTYIOIIUX PEIICHUN:

- noTpedoBaTh OT MPOJABLA YJOBICTBOPUTH MPETEH3UIO MOKYIaTeNs (€CIU OH MpaB) U U3-
BUHUTHCS IIEPE] HUM,;

- noTpedoBaTh OT MPOJABLA MPEKPaIeHUsT OOIIEHHUs ¢ OKyIaTeleM U ClIeNaTh eMy 3aMme-
YaHME 34 HENIPaBUJIBHOE IIOBEJCHUE;

- Pa3bsSCHUTh, B YEM HENpaBbl IPOIaBel] U MOKYyNaTelb (€CJIM 3TO UMEET MECTO).

BriOpanHbie BapuaHTBI JIEHCTBHI T€HEPATBHOTO TUPEKTOpPA TOJDKHBI OBITH OOOCHOBAaHHO apry-
MEHTUPOBAHBI.

3aoanue 2. Pemite CJICAYOIUC CUTYAIITUOHHBIC 3aia4Un

Cumyayuonnas 3aoaya 1.

Mecto paboTsl: O0TBHUIA, MEICECTPUHCKAS CITYXKOa.
Bamia gomkHOCTB: cTapias cectpa OOIbHHULBL.

bonbhuIa, B koTopoil Bel paboTaere, HCHBITHIBAET HEXBATKY KaJpoB. Bail HayanbHUK MOMPOCHIT
Bac BblenuTh Tpex M3 JABEHAALIATH MeJcecTep, Haxodmuxces y Bac B mogumHeHuu, A TOro, 4ToObI
OHM JIBa-TPpU JHsI TOpa0OTaIu B IPYrOM OTJIEJIEHHH, T/I€ CIOXKHUIOCh KPUTUYECKOE MOJIOKEHHUE.

PaboTa, KOTOPYIO UM NpPENCTOUT BBIMOJIHATH, XOPOIIO UM 3HAaKOMa U He TpeOyeT JOMOIHUTENb-
HBIX HAaBBIKOB U 3HaHUI. Bel MokeTe BbIOpaTh M100yI0 U3 Bamunx nmoguynHeHHbIX, TaK KaK UM MPEACTOUT
3aHUMAaTbCS IPAKTUYECKH TEM K€, YTO OHU JIENal0T Ha CBOEM MTOCTOSIHHOM paboyeM MecTe.

BbI x0po110 3HaeTe CBOMX COTPYAHHIL U JIETKO MOXETE Ha3HAUUTh TPEX U3 HUX JJIs 3TOU paboThI.
OTcyTcTBHE TpeX YeJIOBEK B TEUCHHE HECKOJBKUX JHEH He MOoBIMieT Ha 3PPEeKTUBHOCTh U KauyeCTBO pa-
0otel Barero ornenenus.

Yem Brl Oyznere pykoBOJCTBOBAThHCS MpU OTOOpE cecTep Ul BpEMEHHOM pabOThl B APYTroM OT/ie-
nenusi? Kakumu metonamu Bel 6ynete pemarts 3Ty 3agaqy?

Cumyayuonnas 3aoaua 2.

Mecto paboTbl: XUMHUYECKUH 3aBO/I.

Bama mommkHOCT — WHKEHEP MO TeXHUKe Oe3omacHocTd. Ha Bac mexuT OTBETCTBEHHOCTH 3a
pa3paboTKy MpaBWJI MO TEXHUKE OE30MacHOCTU Ha 3aBoje, rae Bbel paboraere. BaxkHO# uyacThio ATHX
MIpaBUJI SIBJISIETCS] OTIPEICIICHHE TOPsSAKa OOpaIIeHus C JErKOBOCTUIAMEHSIOIIUMHUCS KUIKOCTSIMH, KOTO-
PBIE UCIIOIB3YIOTCS B MPOLIECCE TPOU3BOJICTBA.
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B cooTBeTCTBUM C HEZABHO MPUHATHIM 3aKOHOM BBl 3aKI/IIOUMIIM KOHTPAKT C KOHCYJIBTaTUBHOMN
(bupMoii U1 BEIPaOOTKN PEKOMEHJIALMM 110 MEPECMOTPY CYIECTBYIOUIMX MPaBUI TEXHUKH 0€30MacHo-
cTH. DTOH pupMOi OBUIO MPEATIOKEHO HECKOIBKO BO3MOKHBIX U3MEHEHUH B MOPsIKE OOpaIleHus C Jier-
KOBOCIUIAMEHSIOIUMUCS KUAKOCTAMU. K coxalleHuIo, NpencTaBiIcHHbIE PEKOMEHIAUN TTOBJICKIN 3a
c000i1 MHOKECTBO IIPOOIIEM:

Bo-nepBbix, pabounM, HCIOIB3YIOLUM JIaHHBIE )KUAKOCTH B IIPOLIECCE TPOU3BOJCTBA, HE HPABST-
Csl pEeKOMEHalNH, pa3paboTaHHbIE B COOTBETCTBUHU C 3aKOHOM;

Bo-BTOpBIX, B TeUeHUE NPOIIEALIET0 rojla N3-3a BBILICYKAa3aHHOIO 3aKOHA BbI ObUIN BBIHYX/I€HBI
BHECTU PsiJI U3MEHEHHUH B MOPsIOK padoThl. Kaxkimoe M3 HUX BBI3BAIO NMPOTUBOACUCTBHE M JKAIOOBI CO
CTOpOHBI pabounx. OCOOEHHO TPYIHO ObUIO IPOM3BECTH TPEThE, CAMOE HEaBHEE M3MEHEHME: CONpo-
TUBJICHHWE pabouyux OBLIO HACTOJIBKO CHIIBHBIM, YTO BHEAPEHHE €r0 B MPOU3BOACTBO MPOILIO C OYCHb
3HAYUTEIILHOMN 3a/ICPIKKOM;

B-TpeThux, KOHCyNnbTaTHBHAsA (pupMa IMpencTaBHia TMOJTHYI0 WH(POPMALUMI0 OTHOCHTEIBHO pas-
JMYHBIX BO3MOXKHBIX BAPUAHTOB M3MEHEHMsI TEXHOJOTMYECKOrO IPOLEecca B COOTBETCTBUU C HOBBIMHU
IIpaBWJIaMU TEXHUKH 0€30IIaCHOCTH, OJTHAKO B PEKOMEHJAIMAX HE YKa3bIBAETCS, KAKOW W3 MPEIJIOKEH-
HBIX BapUAHTOB SBJISIETCS HAWIY4IIUM, U1 Bam camoMy npuaercs 3To OnpenenTh.

W nocnennee: yepe3 Tpu HeAenu OyIeT IpOBOAUTHCSA UHCIEKIMs Bamiero 3aBona. B ciiydae ecinu
B TEXHOJIOI'MYECKOM Ipolecce OynyT oOHapy>KeHbl Kakue-IuO0 M3bsAHBI, YrpoXkarolue 0e30MacHOCTH,
3aBoj omrpadyroT. Kakossl Bamu neiictus?

Jumepamypa: [1]; [2];[5]; [7]

Tema 12 «Baacth, BIUsiHUE, JIUIEPCTBO U IPYNINOBAas IUHAMUKA B CHCTeMe MeHEeIKMEHTa)
Jlexyus

[lonsaTe BiacTu U €€ poib B MEHEKMEHTE. YIIPABISIEMOCTh KaK OJHA U3 XapaKTEPUCTHK Me-
HekMeHTa. DakTopsl yrpasisieMocTH. [lapTHepCTBO Kak (haKTOp MOBBIILIEHUS YIIPaBISIEMOCTH.

Bnactes n nmaptaepcTBo. bananc Bnactu. Tunonorus Biaactu. BiacTe, OJIHOMOYMS U OTBETCTBEH-
HOCTb MEHeJKepa. YOexaeHne 1 yyacTie. BnusiHue uepes yuyactue B ynpaBieHUU. Y cioBUs 3@ eKTrB-
HOro BIMsIHMS. Brnacte n nmuaepctBo. JInaepcTtBo B coBpeMeHHOM MeHemkMeHTe. [lpupona nunepcrsa.
MortuBanus nuaepctsa. Tunel auaepcTsa. JInaepcTBo u pykoBoacTBo. JInaep u menemkep. Tpaguunon-
Hble KOHLENIMHU Jinaepersa. KoHuenuuu nuaepckoro nosefeHus. KoHenuuu cUTyallmoOHHOTO JINAEP-
ctBa. KoHuenmuu atpuOyTHBHOTO, XapU3MaTHYECKOTO U Tpeobpasyromiero auaepcTsa. Onenka 3¢ dek-
TUBHOCTH JIMAEpPCTBa. B3auMmonelicTBue yenoseka U opranusanuu. Poib 1 MecTo 4enoBeka B OpraHu3a-
[IUU. COL[UAJIbHBIN CTAaTyC YeJIOBEKa B OpraHu3aluu. JTanbl GOpMUPOBAHMS pabOdel rpymIbl.

OcHosHble noHAmMUA membl: BIACTb, JIUAEP, YIPABIIEMOCTb, IAPTHEPCTBO, MEXAaHU3MBbI BIIUSHUS,
COLIMAJIBHBIN CTaTyc, paboyas rpymnia.

Bonpocwi ona camoxonmpons:

VYkaxuTe OCHOBHBIEC TPU3HAKH BIIACTH B CHCTEME YIIPABICHUS ?

Packpoiite nonsTHE YNPaBISIEMOCTHY»?

PackpoliTe COOTHONIEHUE OHATHI: BJIACTh U NApTHEPCTBO?

VYKakuTe OCHOBHBIE MEXAHU3MBI BIaCTH?

B dem 3akntouaercst CBOMCTBO JIIepCcTBa?

HazoBurte ocHOBHBIE BU/IBI TUAEPCTBA?

OxapakTepu3yiTe OCHOBHBIE TOAXOABI K IUIAEPCTBY?

VYKakuTe OCHOBHBIE HAIIPABJIEHUS B3aUMOJCHCTBHS YEJIOBEKA U OpraHU3aluu?

N~ WNE

Ilpakmuueckoe 3anamue

IIpaxmuueckue 3a0anus
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HenoBast urpa "KopaGnekpyiienue" mpuHATHE TPYIIIOBOTO PEIICHMs, aHAIW3, MOJCTUPOBAHUE
CUTyalluu IIpU pCIICHHUN I‘pyHHOBOfI 3ala4i; B3aMMOOTHOLICHHUA CPCAU YHAaCTHUKOB, PYKOBOACTBO U I0-
MUHUPOBaHUE B TPYIIIIE.

Bonpocwt ona ob6cyscoenus.

1. OxapakTepu3yiTe pa3inuus MKy MOHATUSIMU «BJIACTbY U «BIIHSTHUEY.

2. [lepeuncnure NMYHBIE Ka4ecTBa MEHEIKepa, KOTOPhIMU, Ha Bai B3, oH 1oimkeH 00-
JaaTh U TOTO, YTOOBI CTaTh JIUAEPOM.

3. Kakue pekomenmanuu Bl ganu 6bl pyKOBOAMTENIO OT/AENIA, B KOTOPOM HMMEETCS cephbes-

HBIA HeOPMaJIbHBIN JTHAEp, AEUCTBUS KOTOPOTO CHIDKAIOT 3(h(heKTHBHOCTH pabOTHI OTAETA.
3aoanus no meme.

3aoanue 1. IlpounTtaiiTe BHICKAa3bIBaHUS ISTH Pa3HbIX MApKETOJIOIOB-MeHEMKepoB. OTMEThTE TeE
U3 HUX, KOTOpbIE B HauOoJbIIel Mepe COOTBETCTBYIOT Bammmm npencraBiaenusaM. OTBeThl Kiaccupuiu-
pyWTE 1O MATU THUIIAM «PELIETKU MEHEIKEPA».

a) JUId MEHS BaXXKHO IPUHATH PELICHUs, KOTOPbIE B IPUHIMIIE MOKHO OCYIIECTBUTH. 51 6oproch 3a
CBOM UJIEH, NPEJCTABJICHUS U CTHJIb MOBEJCHUS, JAXKE €CIIU MPU 3TOM IMPUXOAUTCS KOE-KOMY HAcCTYIaTh
Ha M030J1b. Eciii BO3HUKAIOT KOH(IMKTBI, TO 51 MJIM YCTPAHSIO UX, UM IIPOBOXKY CBOO JTUHMIO. Eciin uTo-
TO CPBIBACTCS, 5 3AIMIIAIOCH, OKA3bIBAIO COMPOTHUBIICHUE U BBIIBUTAI0 KOHTPAPTYMEHTHI. 51 MOTy OBITh 1
HUHUYHBIM. S TOArOHsI0 U cebe U APYTHX.

0) s IPUHUMAIO PEIICHUS IPYTHX, IPUCOSAUHSAIOCH K MHEHHIO, TPEICTABICHUIO M CTHIIIO MTOBEJIE-
HUs Opyrux. Eciyu BO3HUKAIOT KOH(IUKTHL, S MBITAIOCh OBITh B CTOPOHE MJIM OCTAaBaThCSl HEHTPAJIbHBIM.
S HeliTpasieH M OTOMY PelKO pasapaxarock. S paboraro, HE HANPsATasCh CBEPX TOTO, YTO COBEPIICHHO
HE00X0aUMO.

B) JUIsl MEHSI BaXXHO, YTOOBI MPUHUMAEMbIE pEIIeHUs ObUIM 310POBBIMH U TBOPYECKUMH, YTOOBI
OHHU BCTpEYad NOHHMMaHHe U ojoOpeHue. S ymero ciymiaTh M UILY HJIeH, MHEHUs, o0pa3 MOBEACHUS,
OTJIMYAIOMINECS OT MOMX COOCTBEHHBIX. Y MEHS €CTh YOeXKIEHHs, HO 51 BOCIPUHUMAIO U YyXHE HJIEH,
U3MEHssT COOCTBEHHYIO MO3MLIMIO. Eciy BO3HUKAIOT KOH(IIMKTHI, 51 CTapaoch pa3o0paThCs B UX MPUYU-
HaxX W YCTpaHUTh MociencTBus. Ecnum s pasapaxeH, s CIEpKUBAIOCh, XOTS MO€ HETEpIEHHE 3aMETHO.
Jlaxxe B TpyZIHBI MOMEHT s CIIOCOOEH OLIEHUTh LIYTKY. Bce cuibl s oTnato pabote, U COTPYAHUKHU Clie-
JIYIOT 32 MHOM.

T') U1 MEHS B)XKHO COXPAHHUTh TOOpbIe OTHOLIEHUS C JI0JIbMU. BMecTo Toro 4ro0sl peann3oBarb
COOCTBEHHBIN MOAXOJ, sl MPEANOYUTAI0 MPUHUMATh MHEHMSI, CTUJIb MOBEICHUS U IPEACTaBICHUS JIpY-
rux. S cTpemitoch He JIOoNMycKaTh BO3HUKHOBEHHS KOH(IIMKTOB, €CIIM e JOXOIUT 10 KOHQIMKTA, 5
CTPEMJIIOCH K TOMY, YTOOBI JIFOIM KaK MOYKHO CKOpEE «3aJeunsIN» BOU PaHbl U MPUILIM B HOpPMaIbHOE
cocTosiHue. Tak Kak HEeMPUATHOCTh MPUBOJIUT K CPbIBaM, sl BCET/a IPYXKeM00eH. Y MEHs eCTb YyBCTBO
IOMOpa, MHE YJIa€TCSl COXPAHAThH JIPYKECKUE OTHOLICHHS, €CJIM BO3HUKAET HAIPSKEHHOCTh, NEPEKIIIO-
4aTh BHUMaHHE. S| peIKo PyKOBOXKY, HO BCET1a IIOMOTA0.

1) JUTsl MEHsI BayKHA peasin3aliys OCYLIECTBIIIEMbIX LIeJIeH, 1aXke eclIu OHU He Bcerja 0e3ynpedHsbl.
Ecnu nosBAsIOTCS HOBBIE WJEH, BO33PEHUS, NMPEJICTABICHH, OTINYAIONIMECS OT MOUX COOCTBEHHBIX, 5
ULy CPEIHION MO3ulKio. Ecii BOZHUKAIOT KOHQUIMKTHI, I CTApalOCh OBITH TBEPHABIM U CIIPaBEIJIUBbIM,
paccykaaTh 4eCTHO. Sl CTpeMITIOCh MOAJIEPKUBATh XOPOIIUNA, pABHOMEPHBIN TeMIT pabOTHI.

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 13 «YnpasiieHHe 4eJI0BEKOM B OPraHU3 AN
Jlexyus

MeTOJIBI YIpaBJICHUA B MCHCIPKMCHTC: aJMHUHHUCTPATHBHBIC, 3KOHOMHUYCCKHE H CONHAJIBHO-
Icuxojiorndeckre. Moenb MoBeASHUS YelIOBEKa B OpraHH3aluu. BkiroueHue dyenoBeka B opraHusanu-
OHHOC OKPYXCHHUC. BxoxneHne denoBeka B OpraHus3anuio: 06yquHe, BJIMAHUC OPraHu3alyuy Ha IIpouecc
BXOXACHU, YCBOCHUC HOPM U LICHHOCTEH OopraHu3anuvu.
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PoneBoii acriekT B3aMMOAECMCTBHS YEJI0BEKA U OPraHU3alUN: ICHOCTh U PUEMIIEMOCTD POJIU; HE-
OTIPENIETAEHHOCTh POJIH U €€ TOCIECTBHUS;, MPOTUBOPEUHS MPU BHIMIOJHEHUH POJIM U CIIOCOOBI UX YCTpa-
HEeHUS; HOpMaNbHBINH U He()OPMAIBHBIA CTATyC POJIH.

JIMYHOCTHBIN aCMEKT B3aUMOJECHCTBUS YEJIOBEKAa U OPraHU3allMOHHOTO OKPY)KEHHUS: BOCIPHUITHE
KaK Ipolecc 0Tbopa M cucTeMaTu3ay WHPOPMAIUHU; BOCIPHIATHE YEJIOBEKAa; KpUTEpPHAbHAS OCHOBA
MOBEJICHUS; MHANBU1yaIbHOCTh Y€JIOBEKa.

Ananranuys 4eJoBEKAa K OPraHU3allMOHHOMY OKPYKEHUIO U U3BMEHEHHE €r0 NOBEICHHUS: TUIBI 10-
BEJICHUS YEJIOBEKa B OPraHU3alMK; HAyYEeHHE YEJI0BEKa MTOBEICHUIO B OpraHu3alliu.

OcHogsHble NOHAMUS MeMbL: IMOBEACHUEC, agalnTanusa, pojb U MECTO B OpraHu3alun, OpraHusanu-
OHHOC ITOBCACHUC, CTATYC.

Bonpocul ona camokonmponsa:

1. PackpoiiTe MexaHnu3MBbl aanTaly 4eJ0BeKa B OpraHu3aum?

2. JaiiTe onpenenenns NOHIATUIM «POJIb» U «MECTO» YEJIOBEKa B OpraHu3anuu?

3. VYkaxure NpuIrHbl KOHQJIMKTOB IIPH HECOBIMAJCHUU POJIM U MECTa YeJIoBeKa?

4. OxapakTepu3yiTe 0’)kUJaHUS Y€I0BEKa OT OPraHU3allly, U OPraHu3alyu OT YeJIoBeKa?

HpakmuquKoe 3anamue

Bonpocwt ona ob6cyscoenus.

1. Poiu 1 poneBbie QyHKIIMM MEHEIKEpa.

2. ®DaKTOpHI, BIUSIONIUE HA COMHATLHO-TICUXOJIOTUICCKHIIA KIIMMAT B OPTaHU3AIIHH.

3. [Tepeuncnure Te BHemHME (HAKTOPBI (CTPECCOpPHI), KOTOphIe, Ha Ball B3ris, SBISIOTCS
MIEPBOOYEPETHBIMU IIPUIMHAMHE CTPECCOB.

4, HazoBuTe Mepbl podHIaKTHKU CTpecca, KOTopble Bbl mpuMeHseTe nik KoTopbie Bam u3-
BECTHBEIL.

5. Kak Bamsier xapakTtep, TEMIEpaMEHT, THI MBIIUICHUS YelOBEeKa Ha CTPECCOYCTONYH-
BOCTB?

Ipaxmuueckue 3a0anus:

3aoanue 1. KonkpetHas cutyanus «nnemma st Upuse.

[Tepen Upunoit crosna nuimemMma, kak e moctynuth? HemaBHO oHa Hauvanma paboTaTth B OJHOMU
KOHCYJIbTAIllMOHHON OyXranrepckoi (pupMe U yXe CTOJKHYJAch ¢ MpoOIeMoi, KOTopasi MOTJja MOBJIHUATh
Ha ee Oynymue oTHomeHus B pupme. B xoxe ayauTa ogHON KOMIIAaHUM OHA OOHAPYKHJIIA, UTO OOJIbINAS
CyMMa JIeHeT, B IEUCTBUTEIBLHOCTH BBIIUIAYEHHAs! paOOTHUKAM 3TOW KOMIIAHUH, HE ObLIa MIPOBEECHA, KaK
MOJIO’KEHO, uepe3 GoHJ 3apaboTHON IuiaThl. Takas MmpakTUKa SBISAIACh TOCTATOYHO PACIPOCTPAHEHHOU
BO MHOTMX KOMMEPUYECKHMX U T'OCYJapCTBEHHBIX CTPYKTYpax M IMOMOTraja CKPbITh CYHIECTBEHHYIO 4acTb
HaJIM4YHOCTU OT HAJIOTOB.

WpuHa cunTana, 94To 3Ta NpaKTUKA SIBJISETCS HENPaBUIBHON M HE3aKOHHOM M JOJDKHA MOJYyYUTh
COOTBETCTBYIOIIIEE OTPAXKEHHUE B ayIUTOPCKOM oTueTe. OHa MOJHATIA 3TOT BOIPOC B pazroBope ¢ Huko-
JaeM, CTapUIMM B ee ayAuTOopcKoi rpymnmne. OH mpu3Hai, 4To Takas mpobjemMa B LIEJIOM CYIIECTBYET, HO
HUYEro He czelai, 4ToObl MPOJBUHYTHCS B €€ pasperieHun aaibiie. Hukonait npenioxun Mpune noro-
BOPUTH C PYKOBOAMTEIEM (PUPMBI, €CIIH €€ YTO TO B 3TOM JIeJie HE yJOBIETBOPSIET.

[Ipexxne uem uatu kK pykoBoaurento, Mpuna nonro aymana o6 3toit nmpobineme. Ha 3ansaTusx mno
ayJMTy, KOTOpbIe OHA MPOAOJDKaJIa MOCEIIaTh, U KOTOPbIE EPUOTUYECKU MPOBOIMWINCH (PUPMOMA, yIop
Jiesiajcsl Ha 3TUKY Mpo¢eCCHOHAIbHOTO ayIuTa U Ha MPUBEPKEHHOCTh €€ (PUPMbI BHICOKUM ITHYECKUM
CTaHJapTaMm.

DTO ee OKOHYATENbHO YOEIuI0 B HEOOXOJUMOCTH BCTpeUM C pyKoBoautenem ¢upmbl. OgHAKO
BU3UT K PYKOBOJICTBY OKa3ajcs HeyJdauHbIM. Ajekceil IlerpoBud, AUpeKTOp (GUPMBI, COTTIACHIICS C TEM,
yTO 0OHapyskeHHas VpuHoii npakTrka BoOOIIe-TO HE sIBJIsIETCs MpaBUiIbHONW. BMmecTe ¢ TeM OH oTMeTHII,
4TO W JIPYrHe KJIMEHTHI, ¢ KOTOPHIMU MM MPUXOAMIOCH UMETh JIeJI0, MOCTYNalu MOJOOHBIM 00pa3oM.
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Anexceit [lerpoBuy mnomien gaxke Ha TO, 4YTO ckazaia MpuHe 0 BO3MOKHOCTH IIOTEPHU KIIMEHTA B TOM CIY-
yae, eclIi OOHapYKEHHBIN €10 (pakT HalJeT OTpaXkeHHe B ayAUTOPCKOM oTdere. OH 1ai MOHATh, YTO €ro
TaKoM MCXOoJ Aena mayio yctpauBaeT. OT 3Toil Berpeurn y MpuHBI OCTanoch OLIyIIEHHUE, YTO, €CJIM OHA
HOWJET B pa3pelieHuy NpoOieMbl Aajbllie, TO HEIpeMEeHHO nprobdpeter cede Bpara. COCTOSIHUE HEYO0-
BJIETBOPEHHOCTH U OECIOKONCTBA y HEe HE MPOXOIWIO, U OHA PelIyia OOCYAUTH 3Ty MpoOIeMy C KeM-
HUOYIb U3 KOJUIET.

Wpuna obpartmnace k bopucy u Muxauny, paboraBmuM B ¢pupmMe yxke oKoso aByx Jjer. Okaza-
JIOCh, YTO OHM U PaHbLIE CTAIKUBAIUCH C TOJOOHBIMU Clly4asiMU B CBOEH ayqUTOpcKoil pabote. OHuU Obl-
J¥ yauBJeHbl, yTo MpuHa oOpaTmiiack K AUPEKTOPY (GUPMBI, MUHYSI CBOETO HEIOCPEICTBEHHOTO PYKOBO-
JUTENs] — HadaJbHMKA OTHeNa ayauTta. bopuc m Muxaun oOpaTuiu ee BHUMaHME Ha TO, YTO €CJIM OHA
HACTOMT Ha CBOEM, TO UM He U30ekaTh HenpusATHOCTeH. OHM MPU3HAIH, YTO B CYIIHOCTH JACHCTBUS KIIU-
€HTOB OBLIM HEBEPHBIMH, HO OHU HE PELIAJIMCh OTpa)kaTh 3TO B ayAMTOPCKUX orderax. K sTromy mx mon-
TAJIKMBAJIO 3HaHUE (PaKTa, YTO PYKOBOJACTBO (PMPMBI CMOTPHUT Ha 3TO «CKBO3b MaJbIb». [l09TOMY OHU He
XOTeJIN co3AaBath npobiiemsl. bopuc u Muxaun npusBaiu VpuHy ObITh Y4JICHOM «KOMaHABD» U CHSTb
3TOT BOIIPOC.

Ilepen Mpunoit BcTan BeiOOp. B npuHumne ona Moriia Obl HACTOATH HA CBOEM Yepe3 r0JIOBY CBOE-
r'0 HEMOCPEACTBEHHOr0 HayallbHUKa. OHA MOHUMaJIa, YTO €CJIM JIaXKe OHa OyJeT IpollieHa, ei cpa3y Inpu-
JIeTcsl CMEHUTh paboTy. M 4To coBEpIIEHHO TOYHO, € AeHCTBHs OyayT He Mo ayiue ee kosuieram. Koneu-
HO, MOYKHO OBbLIO ObI IPOCTO 3a0BITh O CIYYMBIIEMCS M HUYEro He Jenarhb. [lpu Takom ucxoje, kak oHa
CUMTaJIa, COTPYIHUKU (PUPMBI OCTAIUCh Obl JJOBOJIBHBI U 3TO, MOXKET OBbITh, TOMOIJIO €l C/IeNaTh Kapbepy
B ¢upme. EnuHcTBeHHON TIp00IeMoii, ¢ KOTOpOil el o-TpeKHEMY MPHUIIUIOCh ObI UMETH JIENI0, OCTaBa-
Jack coBecTh. Bpemenu 1is perieHus ObU10 COBCEM MaJIo.

Bonpocwi.

1. Kakoro tumna Me>x1MyHOCTHbIE KOH(IMKTHI UMEIOT MecTO B cuTyauuu? OObsiCHUTE U 1O 1~
TBEpAUTE (paKTamH.

2. Mmeercs Jin B ONIMCAaHHOM B CUTyalluu KOH(DJIMKTE KOHCTPYKTUBHAs cTopoHa? Ecnu na, To
B U€M OHa BBIpaXkaeTcs?

3. HmeroTes a1 B cuTyarui KOH(MIMKTHI IPYTUX YpOBHEH, kpoMme MexinuHocTHoro? Kakue?
OObscHUTE U TOATBEPAUTE PaKTaMHu.

4. Kakoil cTuip paspenieHuss MEXIMUYHOCTHOTO KOH(MIMKTa ObUI MCIIOJIIB30BaH KaXAbIM U3

Y4aCTHUKOB COOBITHI?
[TonTBepaute pakTamu.
5. Kak BbI mpeioxunu 661 nocTynuth Mpune B 1aHHOM cutyauun?

3aoanue 2. CrpynnupyiTe CTPECCOPHI IO TPU3HAKAM:
- MIPUHAJJIEKHOCTH K chepe NesaTeTbHOCTH — CeMbs, O0JIe3HU, TUYHAS KU3Hb, padoTa;
- 0 YIPaBISIEMOCTH — T€, YTO MOXKHO YCTPAHUTh CAMOMY; T€, UTO MOKHO OCJIa0UTh; T€, YTO
HaxoaaTcs BHe Bamei Boiu.

3aoanue 3. [Tpumure pelieHUs MO KaKION CUTyal1H.

Cumyayus 1. « Cemunapvr Onveu u Anexcesr.

JlBa coTpyaHHuKa (UPMBI, 3aHMMAIOIIECHCS pPACpPOCTPAHEHHEM IPOTPAMMHOIO OOECIeYeHHUs,
Onpra u Anekcell pemwiIv MPOBECTH CEMUHAPBI, KaXKJIbIM MO CBOEMY HAIPaBJICHUIO JEATEIBHOCTH, B
OJIUH U TOT e AeHb. U eil, u eMy [ 3TOro HeoOXOIMMBI OJIHU U T€ K€ PECYpPCHI - IEMOHCTPALMOHHOE
MOMEIIEHUE U KOMIBIOTEPHl. ENMHCTBEHHBIM MpPUEMJIEMBIM PEIIEHUEM B 3TOM Cllydae MpeICTaBIseTCs
pellIeHne IEPEHECTH OJIUH U3 CEMUHAPOB Ha Apyroi neHb. Ho Hu Onbra, HU Asiekcell He yCTynaroT Jpyr
JIpYTy U MEXAYy HUMHU mpousomen KOHQIUKT. MeHemkep GuUpMBbl mpuriacuia ux K cebe B KaOUHET U
BBICITyIIaJla apryMEHThl 00enux cTopoH. B mtore onHa pemmna nepeHectd cemuHap Onbru Ha Apyrou
JI€Hb, TIOCKOJIBKY 3TO, IO €€ MHEHMIO, IIPUHECET BCEM MEHbIIIE HEYJ00CTB U OOJIBIIYIO TOJB3Y AJIs Opra-
HU3aLUU.

Cumyayus 2. «/lea pabouuxy.
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JIBa pabouMx CTPOUTENBHOM OpraHu3alnuu, padoTaloMe HEMOJHBIN pabdouyuii JeHb, HEe JAJsT
MexIy coboi. VX rpyOble B3aMMOOTHOILIEHHSI HAUMHAIOT BIUATh HA MOPAJIbHBIA KIMMaT BCEro KOJUIEK-
TuBa. HavanpHUK ydacTka HEOJHOKPATHO AeJall UM 3aMEYaHusl, OJTHAKO HUYero He momorano. Toraa on
peLI1, YTO C HEro JA0CTaTOYHO, BbI3Bal K ce0e 000MX paOOTHUKOB M OOBSBHII, YTO COOMpAETCS TaK CO-
CTaBUTH IrpauKu UX PabOTHI, YTOOBI UX pabovKe Yachl O BOZMOXKHOCTH MEHBIIIE MEPEeCEKaINCh. TaKkxke
Opeaynpeaul Ipy 3TOM, YTO JalbHEHIINE CCOPbl MEXAY pabouMMU NPUBEAYT K MPUHATHIO CEPbE3HBIX
JUCHUTUTMHAPHBIX Mep.

Bonpocwi.

1. Kakwue crpareruu ajsi yMEHBIICHUS WIH CIEPKUBAHUA KOH(DIMKTOB ObLTH MCIOIH30BAHBI
MEHeKepaMH B JAHHBIX CUTyalusix?
2. Kak Ob1 moctynuimm Ber?

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 14 «KoH(IMKTHOCTH B MEHEIKMEHTE»
Jlexyus

[TonsTHe M cymHOCTh KOH(MIUKTOB. [IpryunHbI ¥ BUABI KOH(PIUKTOB. DTarbl pa3BUTUS KOHPIIUKT-
HOW curyauuu. Popmbl nposiBIeHUs KOHGIUKTOB. DyHKIMOHATBHBIE U TUCHYHKINOHAIBHBIE MOCIEI-
CTBMsI KOH(DIMKTOB. DTanbl pa3BUTHUA KOHGIUKTOB. OpraHu3alMOHHbIE U JIMYHOCTHBIE CIIOCOOBI pa3pe-
meHust KOH(GIUKTOB. PoneBoi MoaX0x K yIpaBIeHHIO KOHMINKTHON CUTYyallueH.

OcHogénvle nousmus memul: KOHQIUKT, CTUIb Pa3pelIeHNs], TPUUUHBI KOH(MINKTA, KOH(GINKTHBIHA
CHHJIPOM.

Bonpocul ona camokonmpons:

1. Yro Takoe KOH(MIUKT?

2. KakoBbl pa3nuuusi MeX/1y KOHCTPYKTUBHBIM (IIPOAYKTHUBHBIM) U JAECTPYKTHUBHBIM (HEMPOAYK-
TUBHBIM) KOH(IUKTOM?

3. Kakue nonoxxuresbHble IpOLecchl HOPOKAAIOT KOH(PIUKTHI?

4. Ilepeuncnure BUIbl KOH(IUKTOB.

5. KakoBbl OCHOBHBIE TPUYMHBI KOH(IMKTOB B OpraHU3auu’?

6. KakoBbl OCHOBHBIE OIIMOKN MEHEIKEPOB B MEKITUYHOCTHOM 0OIIIeHnN?

7. Kakue BBIACTSAIOT CTUIN Pa3pelieHus] MeXINYHOCTHBIX KOH(DIUKTOB?

8. SIBnsieTcs I KOMIPOMUCC JIYULIUM CIIOCOOOM pa3perieHns KOH(OIUKTOB?

9. KakoBa poJib 1eperoBopoB B pa3pelieHuH KOHPIUKTOB?

10. [lepeuncnure CTPYKTYpPHBIE METOIBI pa3pelIeHUs] KOH(PIUKTOB.

IIpakmuueckoe 3ansamue

3aoanue 1. Ilpoanamuzupyiite cutyarun «KoHGIMKTBI B Halled >KU3HW» M OINpPENeNIUTe THI
KOH(JIMKTA, HAJTMIUEe KOH(MIMKTHON CUTyalluy ¥ HHITAeHTA. YTOo clemyeT Aenarh B MOJ0OHBIX CHTYaIlH-
SIX JIJIS IPEeIOTBPAILEHUS UM pa3pelieHns KOHPIuKTa?

1. HauanpHUK ydacTka aaer 3ajaHue paboyemy. TOT oTka3bIBaeTcsi, MOTUBUPYS TEM, UTO 3Ta pa-
60Ta TpeOyeT Oosiee BBICOKOTO paspsaa. Jlo0aBiseT mpu 3TOM, YTO eMy YKe 5 JIET He TOBBIIIAIN pa3psil.
2. Ha aTrecranuu 3aMecTUTENh HAa4YaIbHUKA OTJENA BBICTYIHJI C PSIOM 3aMEUaHWd B aJIpec OJHOM M3
aTTEeCTyeMbIX, YKa3aB Ha Cepbe3HbIe MPOCUYETHI B ee paboTe. 3ameuaHust ObUIM BECKMMU U 0OOCHOBAHHBI-
mMH. B oTBeT paboTHHIIA pazpa3wiiachk clie3aMH ¥ 3asBHJIA, YTO 3aM. HaYaJIbHUKA CBOJTUT C HEHl JIMYHBIC
cueThl: ee cobaka SKOObI HE 1aeT eMy CIaTh I10 HoYaM.

3. OnHa W3 COTPYAHUI] IOCTOSTHHO OTMA3/IbIBAET Ha pabOTy, MOXKET M YUTH paHbine. Ho oHa — oT-
JMYHBIN CIIEIMANIUCT, paboTy BBIMOJHAET BCErJla B CPOK U JIy4llle BCEX, 32 YTO HEOJIHOKPATHO MOOMIPS-
nace. [Ipu ouepenHoM ono3aanuu ObUT W3/1aH MPHUKA3 O HaKazaHUHU. JTO BbI3BAJIO OypHYIO peakuuio. Pa-
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0O0THHIIa cropsiya Mojaja 3asBleHHE 00 YBOJbHEHMH, a 3aT€M YIIIa B KOHKYPHPYIOIIYIO OpraHH3aIHIo,
MIpUHECS ¢ COO0 MHOTO IIEHHOM JIJIsl KOHKYPEHTOB MH(GOPMAITUH.

4. YacTHOE TaKCH IMOJBE3JI0 MacCaXupa K Hy)KHOMY MecTy. BoauTens Ha3pIBaeT 1ieHy, ¢ KOTOpOH
naccaxup He coryiaceH. CueTunka HeT, O [ICHE 3apaHee He JI0rOBapUBaJIHCh.

3aoanue 2.

[Ipoananmuzupyiite cutyanuto. 1o coemanne y HayanbHuka OPCa. [loaBoaunuce utoru Tpy-
JIOBOT'O COPEBHOBAHMSI 33 TOJ CPEeu MpEeANnpusiTUil obmecTBeHHoro nutanus. Ilo Bcem mokazaTtensim Ha
nepBoe MECTO MpeTeHoBaa ctoiosas Ne 3. Bo3paxkeHus: ObUTH TOJIBKO Y TIIABHOTO MHXKEHEpa-KyJIMHapa
OPCa EBnoknMoBa, COOOMIMBIIIETO, YTO MPOBEICHHBIC UM Ha JTHSIX aHAJIM3bl B CTOJIO0BOM No 3 BBIABHIIH
3aHIDKEHUE KAJOPUHHOCTH TUIIM MPOTUB HOPMBI, TPUUYUHON KOTOPOTO MOXKET OBITH JIMOO HEOBIIOXKE-
HUE MPOAYKTOB, 100 HapyIIEHHE TEXHOJOTUU. B CBSI3U C 3TUM OH CUMTAET, YTO MPUCBAUBATH CTOJIOBOM
MepBOe MECTO IMOKa paHo. BricTymneHne EBIokMMOBa BBI3BAaJIO HETOJOBAaHUE TUPEKTOpPA CTOJIOBOM
[upKkoBoii: yxke HEMOJIOI0HM, HO PHEPIUYHOM JKEHITUHBI, C OOJIBLINM OMBITOM PabOThI B 00ILIECTBEHHOM
nutaHun. «Kak BaMm He CTBIIHO, — OOpyIIMIach OHA Ha EBIOKMMOBA, — HCIIOJIB30BATh CITY>KEOHOE TI0JIO0-
JKEHUE NIl CBEACHUSI IMYHBIX cUeTOB!». A KoMHCcCcHUU MOsiIcHIIIA: «Mos cToloBast — Onuxkaifias K yrnpas-
JICHWIO0, M EBJIOKMMOB 9acTo 3axoaui K HaM obenath. Ho B mepepbIB ouepenu Bceraa O0JbIIue, TOITOMY
OH 00BIYHO 00efan y MeHs B kaOuHeTe, s camMa ero o0ciIyXuBaia, 4ToObl HUKOTO HE OTPBIBATh OT pado-
Thl. HO BOT O/THXIBI, MECSIIa IBa HA3al, 1 HE CMOIJIA €ro 00CTy)KUTh — ObUIa 3aHsTa — ¥ mornpocuia EB-
JOKUMOBa moodenaTts B odmiem 3ane. OH, Kak BUIUTE, 3aIIOMHUT ATOT ciry4aid. Ero ananuszam s He Bepro.
Y Hac BcerJa akKKypaTHO TOTOBST, 51 camMa OBIBAr0 Ha 3aKJIaJIKE MPOTYKTOBY.

Bonpocut ons obcyscoenus cumyayuu.

[Ipoananu3upyiite Cleayromue JIEMEHTH U (GaKTOPbl KOH(IMKTA: a) KOHQIUKTHYIO CUTYaIHIO;
b) 00bekT KoHGIMKTa; C) npeaMeT KoHpnukTa; d) yyacTHHKOB KOH(IMKTA; €) paHT ONIMOHEHTOB; )
cpeny KOH(IUKTA; g) nepexo] KoH(IMKTa U3 chepsl IeIOBBIX OTHOUICHUH B JIMYHOCTHYIO cepy; h)
JUYHOCTHBIE 3JIEMEHTHI KOH(IUKTA.

3aoanue 3.

[Tpoananmu3upyiite curyanuto. Cpeau COTPYIHUKOB BOSHUK KOH(MIUKT O TOM, KTO UMEET MOJTHO-
MOUHS pacTpeAesaTh OI0KeT U KTO OTBETCTBEHEH 3a ero cocTaBieHue. [IpuunHa koHpIMKTa B TOM, 4TO
MOJIHOMOYHSI B OpTaHU3AIMU HEPACTIPEJEICHBI, U HET YETKOTO MOHUMAaHUsS MEPhl OTBETCTBEHHOCTH U
nonHoMounii. Onpenenute TUM KOHIHUKTA.

3aoanue 4.

[Ipoananusupyiite cutyanuto. [upekTopy o mpou3BOJACTBY BBITOJAHO MECSI] BBIIIYCKATh TPYOy
JIMaMeTpoOM 5 cM, a MOTOM NepeHaNaIuTh 000pyI0BaHKUE U €lle Mecsl BbhIyckaTh Tpyoy 10 cM. A nu-
PEKTOp MO MpoJakaM 3aMHTEPECOBaH YIOBJIETBOPUTH MOTPEOHOCTH KIIMEHTAa, U €My HY)KHO ceidac 1o
JBe TpYyOBbI Kakoro Buaa. Tak Mexy (QyHKIUSIMHU BO3HUKAET pabounii KOH(IMKT, BEI3BAaHHBIN CTpeM-
JIEHHEM Ka)KJI0TO BBIIIOJIHUTH CBOM 00S13aHHOCTH HaWJIydlIMM oOpazoM. Onpenennurte THUI KOH(IUKTA.

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 15 «IloHsATHS, CYyIIHOCTD U coAep:kaHue I(P(PEeKTUBHOCTH MEHEIKMEHTA)
Jlexyust

CymHocTh, cofepxKaHue MOHATHS «3PPEKTUBHOCTh YIpaBlIeHUs» BUIbl U KpUTepuH OLEeHKH 3¢-
bexTuBHOCTH yripaBieHus: Kputepun oneHkn 3pQeKTHBHOCTH YIpaBIeHHS: ACUCTBEHHOCTh; YJKOHOMH Y-
HOCTB; KaueCTBO; NMPUOBUTLHOCTH (J0XO0/1bI/PacX0/ibl); MPOU3BOJUTEIBHOCTD; KAUECTBO TPYIOBOM KU3HHU;
HOBOBBEJICHUSI . DKOHOMHUYECKHE TMoKa3aTelu dPPeKTHBHOCTH yrpaBieHus. DakTophl, BIUSIOMIAE Ha
3¢ deKTUBHOCTH yrpaBieHus. [lytu nosbimeHus 3ppekTuBHOCTH yIpaBlIeHUs

Ocnoguvie nonamus memol. 3PdexTt, 3GHEeKTUBHOCT, PE3yIbTaTUBHOCTD, KPUTEPUH dPPEKTUB-
HOCTH, BUJIbI 3(PPEKTUBHOCTH.
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Bonpocw ona camoxonmpons:

1. Yem ompenensieTcsi BaXXKHOCTh OLIEHKU 3P PEKTUBHOCTH MEHEPKMEHTA?

2. Kakue ¢akTopsl MOT'YT 3aTpyJHSATH IPOBEACHUE OLEHKH 3()(h)EeKTUBHOCTU MEHEIKMEHTa?

3. PackpoiitTe ocHOBHBIE TIOHATHS TeOpuu PPeKTUBHOCTU: FPPEKTUBHOCTD, PE3yIbTATUBHOCTD,
3¢ ¢exT, 3aTpaThl, KPUTEPUH U IIOKA3aTeIb Pe3yIbTaTOB.

4. Kakue TpeOoBaHUs MPEIBSBIAIOTCS K OLleHKE () (PpeKTUBHOCTH MEeHEPKMEHTa?

5. B uem otiinums noHATHH «3(pPEKTUBHOCTE» U «PE3YIBTATUBHOCTH»?

6. KakoBbI OCHOBHBIE MTOJIXOBI K OLIEHKE 3()(hEKTUBHOCTH YIPABICHUS?

7. Yto Takoe skoHOMUYecKas 3H(PEeKTUBHOCTh MEHEKMEHTa?

8. Kakue mokazarenu mpeaHasHaueHbI Uil OLEHKH YPQEKTUBHOCTH YIPABICHUYECKUX PEIICHUH U
KaK OHM OINpenesoTcs?

9. Ilo xakuM MOKa3aTeNsIM MOXKHO OLEHHTH COLHMAIbHYIO 3(()EKTUBHOCTP MEHEKMEHTA U KaK
OHH OIpeNeNAoTcs?

10. B yem 3akir04aroTCs OCOOCHHOCTH ONPEAETICHHUS 3KOIOrHYecKor 3((EeKTUBHOCTH MEHEXK-
MeHTa?

Ilpaxmuuyeckoe 3anamue
IIpaxmuueckue 3a0anus

3aoanue 1. Viccnenyiite moaxos! K oneHke 3 (GEKTUBHOCTH MEHEPKMEHTA U ONPEACITUTE XapaK-
TEpHbIE UX OCOOEHHOCTH.

3aoanue 2. Tlpemioxure cUcTeMy TOKaszaresield OIEHKH >(PQPEKTHBHOCTH UIS JCHCTBYIOIIETO
OPEAIpPUATHSL.

3aoanue 3. Ilpemioxxure cOOCTBEHHBIE MTOKA3aTENH IS OLICHKH Y PEKTHBHOCTH MEHEKMEHTA.

3aoanue 4. PykoBOJICTBO KOMITAaHUI CTPEMUTCS K JOCTHXKEHHIO CTpAaTerH4ecKux Lenei u aoou-
BAeTCs 3TOTO IyTEM ITOCTAHOBKH 3aJ1ad MEPCOHATY U KOHTPOJIS UX BBHIMOMHEHUS. ONpeaenTe KII0YeBbIe
nokaszareny 3PQEeKTUBHOCTH CIEAYIOIUX CTPYKTYPHBIX Mmojpaszenenuit: 1. Llex kanmuTaapHOro peMoHTa
ckBaxxuH (KPC). [Ins HedrenoObIBatoniero npeanpusTis cTpaTernyeckon 3aaaueil sBIsSeTCs MOBbIIIe-
HUE YPOBHS A00bIYM HE(TH, UYTO BBIPAXKAETCS B MPUPOCTE J0ObIUM (1e6eT CKBaXKHH), COKpAIlEHUH I10-
Tepb IpH 100bI4e U CHUKeHUU cedectoumoctu HedTu. [Toaromy ms nexa KPC ycranasnusarotest KI19,
KOTOPbIE UMEIOT He TOJBKO HEMOCPEICTBEHHOE OTHOLIECHHE K CTPATErMYeCKUM 3a/1adaM KOMIIAaHUM B Iie-
JIOM, HO M OTpa)xaroT crelu(uKy KOHKpETHOro nojpaszeneHus. B mpouecce mpoBeaeHUs: KauTaabHOTO
PEMOHTa CKBa)KMHA «KOHCEPBUPYETCSA», COOTBETCTBEHHO BPEMs IMPOCTOS OMPEAEISAeT M3AEPKKU YIy-
HIEHHBIX BO3MOXHOCTEH 10 00b14e. [Ipon3BoacTBeHHas 3 ()EKTUBHOCTH MOI3EMHOTO PEMOHTA OIpeie-
JsieTcs MPUPOCTOM JiebeTa B TOHHAX Ha CKBAXKHUHY, a SKOHOMUYecKas 3()(heKTUBHOCTh — B YJIEIBbHOM CTO-
MMOCTH Ka)KJJOU TOHHBI IPUPOCTa JebeTa Kak OTHOIICHHE CTOMMOCTH PEMOHTa K TOHHaM IpupocTa jebe-
Ta. 2. JlenapraMeHT cHaOXeHUs M JIOTUCTUKH. J{JIsl JaHHOTO MPEANpPUATUS OCHOBHBIMHU CTPATErMYECKH-
MU 33/1a4aMH SIBIISTIOTCSI CHIDKEHHE CE0ECTOMMOCTH TPOHM3BOJMMON MPOIYKIIMU U COKpAIleHHe KOJTude-
CTBa JJHEW MPOU3BOICTBEHHOI 0 IMKJIA. [l nenapramMenTa cHaOXeHUs U JIOTUCTUKH YCTaHABIMBAIOTCS Te€
KIID, xotopeie oTpaxaroT crenuuKy MpeanpusTHsS B IEOM M JaHHOTO JeMapTaMeHTa B YaCTHOCTH.
JlemapTaMeHT OTBEYAET 3a HEMpEPhIBHOE obecneueHne mpolecca Mporu3BoICTBA KOMIUIEKTYIOIIUMH U 3a
nojjep>kaHue HeoOXOAMMOI'O YpOBHS 3amacoB Ha ckjaze. JIroboit cOoit B mporecce cHaOXeHUs MPUBO-
IMT K TPOCTOr0 Mpou3BoAcTBa. C Ipyroil CTOpOHBI, yBEIHMUEHHE 3alacoB, KOMIUIEKTYIOUIMX Ha CKJIaJe
OTBJIEKaeT OOOPOTHBIE CPECTBA.

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 16«KopnopaTruBHasi KyJbTypa OPraHu3anum»
Jlexyust

I[CJ'IOB&H 3THKA U Je10BOM »TuKeT. IloHsATHE M CYIIHOCTDH KOpHOpaTHBHOﬁ KYJIbTYPHI. Poxb KOp-
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MOPATUBHOM KYJIbTYpPhl B COBPEMEHHOM YIPABJICHUHU. DJIEMEHThl KOPHOPATUBHOU KyIbTypbl. Mozenu
KOPIOPATUBHOM KYJIBTYpHI. ITamnbl (OPMUPOBAHUS KOPIIOPATUBHON KYJIHTYPhl. METOABI OIICHKUA KOPIIO-
PaTUBHOM KYJIBTYPBI.

OcHosHble NOHAMUSL MeMbl. 9THUKA, OTBETCTBCHHOCTDL, KOPIIOpAaTUBHAA KYJIbTypad, HCHHOCTHU, HOP-
MBI ITIOBEACHU A, CHUMBOJIBI, YPOBEHDb KYJIbTYPBI.

Bonpocwi ona camoxonmpons:
1. B ueMm 3axiro4aroTCs pa3iauuus MEXay 1€JI0BOM ATUKOU U JEIOBBIM STUKETOM?
2. KakoBbI OCHOBHBIE IPUHIUIIBI COBPEMEHHON JEIOBOM ITHUKHU.
3. Packpoiite copepkaHue U BUIbl COLMAIBHOW OTBETCTBEHHOCTH, €€ NMPEMMYIIECTBA U HEIO-
CTaTKH.
. Kakue ¢pyHKInu BBIOTHIET KOAEKC KOPIIOPATUBHOMN STHKHU?
. Kakue ¢pyHK1nu BBIOIHAET KOPIOpAaTHUBHAS KyJIbTypa?
. Kakue ¢axTops! BiustoT Ha HopMuUpoBaHHE KOPIOPATUBHON KYJIbTYpPbI?
. KaxkoBbI 351eMEHTBI KOPIIOPATUBHOM KYJIBTYpHI?
. [lepeuncinre BUIBI KOPIOPATUBHON KYJIBTYPHI.
9. KakoBa cBA3b MEXy KOPIOPATUBHOW KyJIbTYPOW HMPENNPHUATHS U €r0 CTpaTeruei, 1 OpraHu-
3allMOHHOM CTPYKTYpOil?
10. B yem 3akirogaercs npouecc GOpMUPOBAHUS KOPIOPATUBHOM KyJIBTYphI?

00NN Dn K

Ipaxmuueckoe 3auamue
Ilpaxmuuyeckue 3a0anus

3aodanue 1. Boiienute U ONMILIUTE OCHOBHBIE JIEMEHTHI OPraHU3AL[MOHHON KYJIbTYpBbI, BBIOpaH-
HOM BaMHU OpraHU3aluu.

3aoanue 2. PazpabotaiiTe OCHOBHBIE MOJOXKEHHS KOJIEKCa KOPIOPATUBHOM 3TUKU sl BBIOpaHHOMN
BaMH OpraHM3alluu.

3aoanue 3. IlpoBenuTe OIEHKY COOTBETCTBHSI JEKIAPUPYEMBIX IIEHHOCTEH OW3Hec-cTpaTeruu

kommnaHuu. Vcrone3ys Tabnuiy, onpeaenute Hanbosee MoaXoAAIIne IEHHOCTH A KaXKJ0ro THIa OH3-

Hec-cTpateruu. [lonymaiite HaJ TeM, KaKk MEHE/PKMEHT Y3HA€eT, YTO 3TH LIEHHOCTH MPUHATHI IEPCOHATIOM.
CoOTBETCTBHE IIEHHOCTEH OM3HEC-CTPaTeruu

Knactep nenHocreit Busnec-ctparerus

KagectBo WHHOBanuun JIunepcTBO B M3IEpKKAX

Ilepconan — Hala HEHHOCTh

Ham OwusHec — mHama IeH-
HOCTh

Hamm xnneHTsl — Hala LHCH-
HOCTb

IIpumepsl IEHHOCTEN:
ITepconai — Halla IEHHOCT:
- Mbl ICHUM HpO(i)eCCI/IOHaJ'IOB, TEX, KTO MOXXET BHECTU BE€COMBIN BKJIaJ B OpraHu3a-
11170, 0H
- MBI [ICHUM PaOOTHUKOB IIUPOKOH CTICTIHATH3AINH;
- MBI LIEHUM TBOPYECKUX U MHUIIMATHBHBIX;
- Mbl HCHHUM TE€X, KTO UIIECT HOBBIC BO3MOXHOCTH IJIA Pa3BUTHA KOHKYPCHTHBIX IIpEC-
UMYILECTB OPraHU3alNY;
- Mbl OCHUM JUCHUITIIMHUPOBAHHBIX U OTBETCTBCHHBIX.
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Ham 6u3Hec — Hala eHHOCTb:

- MBI LIEHUM HE CTOJIBKO aKTUBHOCTb, CKOJIBKO P€3yJIbTaTUBHOCTB;

- MBI LIEGHUM OTBETCTBEHHOCTh U CBOOOY ACHCTBU JUIs pa3BUTHs OM3HECa;

- Mbl LIEHUM OIpaBJaHHBIA PUCK KaK CIOCOO pPa3BUTUS KOHKYPEHTHBIX MpEUMy-
LIECTB;

- MbI TOPAUMCS CBOEH MPOIYKIIMEH U yCIyraMy;

- MBI IEHUM CTPEMIIEHUE K IPEBOCXO/ICTBY;

- MBI OTKPBITHI JUI OOIIECTBA, KaXIbli MOXET MOJYyYUTh MH(POPMALUIO O Hallei
opranu3zanuu (PUHAHCHL, CTPYKTYpa | IIp.).

Hama xknmenTsl — Halla 1IIeHHOCTh:

- JKM3Hb U 3I0POBBE HAIIMX KIIMEHTOB JIJIsl HAC BayKHEE IPUOBLIH;

- MBI IIPEJAHbI KIIMEHTaM;

- JUISl HaC BaKHA MX YJOBJIETBOPEHHOCTh HAIEH AEATEIbHOCTHIO ISl JOJTOBPEMEH-
HOM BBITOHI;

- NI7I5 HaC LIEHHO y4acTue KIMEHTOB BO BCEX aCMEeKTaxX Hallero OusHeca;

- MBI LIEHHM KJIMEHTOB, KOTOPBIE IMOMOTalOT HaM MPOSCHUTh HAIpPABJICHUS U TEH-
JEHIIMY U3MEHEHUS BHEITHEH cpe/ibl U On3Heca.

3aoanue 4.

[Ipoananusupyiite cutyanuto «lOpneB neuby». B oduc 3axoaut nmocerutens. Cexperapb TaTbsiHa
CoxosnoBa B 3TO BpeMs 3aHsATa Oecenoil nmo tenedoHy. PasroBop uaer Ha NMOBBIIEHHBIX TOHAX: «Jla BbI
4TO TaM, CoBceM yke?! DToT akT noskeH ObITh y Bac! S ero mepenasana Ha Toil Hexene! Bans u3 Oyx-
TaJITEPUH 3aXOJUIIA, s €€ MONPOCHIIA 3aHECTH BaM aKT...». MalleT pyKol IOCETUTEIO0, )KECTOM IIpeyia-
rasg eMy IpucecTb, U mpogopkaer MoHouor: «Hy He 3Haro. Bynere camu medy oOwsicaaTs!» Knanmer
TpyOKy u obpariaercs k nocerurento: «IIpeacrasnsere, y Hac mpoOiIeMbl ¢ CaHAMUCTAHIMEN, a 3TH pac-
TAINbI 3aCyHYJIHM KyJa-TO aKT IPOBEPKHU, KOTOphI s UM nepenana. Ber k Cepreto BacunbeBuuy? OH He
cMoXeT Bac ceroasst mpuHATh. Y HEro celyac BayKHbIA IIOCETUTEIND, @ IOTOM €lIe OJHAa CPOYHAasl BCTpe-
ya. Eciiu xotute, s Mory 3anucaTth Bac Ha mpuem Ha cienyronlyro Henento...» [loceTuTens nogHuMaercs
co cTyna u npepbsiBaeT MoHouor: «llo3BonbTe mpencrasutbes, Pynenko KOpuii [TaBnosuy, 3amecturens
KOMMepuecKoro aupekropa komnanuu "Opdeit”, Bamero nusecropa». TarbsiHa Mmensietrcs B nuue: «Oi, a
4TO K€ BbI paHblIe He ckasann? S ceiiuac nonoxy Ceprero BacunbeBuuy...»

Bonpocul onsa obcyscoenusn cumyayuu.
1. EcTb 5iu HapylleHus ATUKETa B IEUCTBUSAX ceKpeTaps?
2. Kak nmoctynumnu Obl BBl B CXOAHON CUTYaIuu?

3aoanue 5.

Konexc kopnoparuHoii 3Tuku. Paspaboraiite Kogekc kopnopaTuBHON 3THUKU JUIsl KpYyIHEHIIeH
poccuiickoii 100bIBaroIell KOMITAHUM HAa OCHOBE HIDKEYKa3aHHOM HH(pOpMalUH.

CBeneHus 0 KOMIIAaHUH:

- 00111as1 YUCIEHHOCTh COTPYIHUKOB — 60 ThIC. Uell.;

- 70 npeanpusituii B 10 pernonax;

- IpaBoBas (opma: yrpaisionias KOMIaHus B MOCKBE U JOYepHHE MPEATIPHUATHS B
peruoHax.

[Menmn coznanus Konekca kopnopatuBHOW 3TuKK I[loBbimenne penyranun komnanuu. Kommanus
HaXOJUTCS Ha dTare UHTETpallui B MUPOBOe Ou3Hec-coobmecTBo. Heo6xoaumo npenoctaBuTh 3amnaiHo-
My MHBECTOpPY JIOKYMEHTBI KOpIopaTUBHOTo rpaxaanctsa. [Ipunstue Koaekca cocobcTByeT yBemuue-
HUIO NHBECTUIIMOHHON NMPUBJIEKATEIbHOCTH KOMITAaHUN Ha MEXIyHapOIHOM ypoBHe. [Ipu 3ToM TOKyMeHT
JI0JDKEH OBITh peabHO PaboTaIoIIMM HHCTPYMEHTOM, T. K. popMaibHoe npuHsaTHe Koaekca moguepkuBa-
€T €ro HECOOTBETCTBUE PEATbHOCTH U CHU3UT JOBEpHE K JPYrMM JokyMeHTaM. [loBblienue >3 ¢exTus-
HOCTHU yIIpaBJIEHUA. B KOMITaHNU CyIIECTBYET BO3MOKHOCTh HApYLIEHUM, UMEIOIINX dTUYECKYIO COCTaB-
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JSAIOIIYIO (HarpuMep, JUCKPUMHUHALIMSA, «OTKAaThb», XWUIICHUS) U MPUHOCSIIUX 3HAUYUTEIbHBIC YOBITKH.
MHorue u3 3TuX HapymEeHU TPYIHO BBIABUTH, IOATOMY aIMUHUCTPATUBHBIE MEPHI 110 UX IIPEJOTBpallle-
HUIO HE SBISIOTCS JOCTATOYHO AP PeKTHBHBIMH. Heo0X0AMMO MOBBIIEHNE AWUCHUILIUHBI C TTIOMOIIBIO
TUYECKUX MHCTPYMEHTOB. Hanmuue enquHbIX U 4eTKO C(OpPMYIMPOBAHHBIX JUISL BCEX COTPYAHUKOB ATH-
YEeCKHUX CTaHJApTOB MOBEACHUS Ha paboueM MecTe CIIOCOOCTBYET YIIYULICHHUIO B3aUMOACHCTBUS U TTOBBI-
HIeHUI0 3()(HEKTUBHOCTHU AeATeNbHOCTU. Pa3BuTue KoprnopaTUBHOM KyabTypbl. KoMnanus crnoxuiace B
pe3yabTare OOBEIUHEHUSI CAMOCTOSTENBHBIX MPEANPHUIATHN, KaKJ0€ U3 KOTOPHIX MMENO COOCTBEHHBIE
LIEHHOCTH U Tpaauluu. Heckoabko KpyNHBIX peopraHu3aliii, IpoBeAEHHBIX 3a MOCIeaAHee BpeMs, 00y-
CJIOBHJIM BBICOKYIO CTETIEHb TPEBOKHOCTH COTPYIHUKOB, OIIYIICHHE HECTAOMILHOCTH KoMmanuu. Llenu u
LIEHHOCTH y Pa3HbIX TPYII COTPYIHUKOB pa3ivyHble, OOLIME LIEHHOCTH HE BBIABIEHBI, LIEJIM KOMIIAHUU
3HAET TOJIKO BBICHIMIA MEHEIKMEHT, COTPYIHUKN He HHOOpMUPOBaHbI 0 HUX. COTPYIHHUKH LIEHTPATbHO-
ro opuca KOMIaHUU 3a4aCTYIO0 HE 3HAKOMBI C YK€ CIOXHMBIIUMUCS U YCTOSBLUIMMUCS TPaJAULUSAMH IPO-
M3BOJICTBEHHON KyNbTypbl. PAOOTHUKM pETMOHANBHBIX MPEINpUATHH, KaK MPaBWIO, HE 3HAIOT (WU HE
IPUHUMAIOT) 3TUYECKUE TPeOOBaHMS MOJIOOM, MOJBUKHON KyJIbTYphl LIECHTPAJIBHOIO O(uca KOMIIAHUY.
Heo6xoaumo popmupoBanue o01ielt KOpropaTUBHOM KyJIbTYphl, €IMHOE TOHUMaHHE EJIeH U UAC0IOTUI
KOMITaHUH.

3aoanue 6.

[Tpoananusupyiite cutyauuto. I’ 1aBHas 3aj1aua MEHeIKepa — MaKCUMU3alUsl TpUObLIY, MoJTydae-
Moii koMmnaHuel. Bmecte ¢ TeMm Bce Oosibliiee 3HaUYCHUE IPHOOPETAIOT COLMaIbHAsi OTBETCTBEHHOCTh Me-
He/DKepa mepes 00IIeCTBOM, €r0 KOHKPETHBIEC ACHCTBHS, 00ECIIeYnBaIOIINE PEIICHNE COIMATIBHBIX MPO-
05eM, CTOSIIMX Iepes cTpaHoi. B cBsA3M ¢ 3TuUM cyliecTBYIOT ABe MO3UIMU. CTOPOHHUKH OJHOM MO3HU-
MU CYUTAIOT, YTO COLMAJIbHBIE MPOOJIEMBI IOJKHO PElIaTh IOCYNapCcTBO, a OM3HEC — TOJBKO «JI€JaTh
neHbrm». OHU 0OOCHOBBIBAIOT CBOO MO3MUIMIO TEM, YTO JEHCTBUS B COLMAIBHON O0JIACTH BEAYT K CHHU-
KEHUIO0 TPUObUIEH KOMITAaHWH, YXYAIICHHIO €€ KOHKYPEHTOCIOCOOHOCTH, POCTY H3IEPIKEK, KOTOPHIE B
HOCJEYIOIEM BeyT K pOCTy LieH (HaHoCs yiiepO moTpeOuTensiM) U JpyruM OTpULIATENIbHBIM MOCTe -
cTBUSAM. CTOPOHHUKH PYrol MO3ULIUU CUUTAIOT, YTO OM3HECMEHBI UMEIOT Iepel O0LIECTBOM MOpaibHbIE
00s13aTeNbCTBA, M MPEANPUHUMAEMble UMHU JECUCTBUS, CIOCOOCTBYIOIIME PEIIEHUIO COLMANBHBIX MpPO-
0J1eM, MOT'YT OKa3aTh OOJBIIYIO MOJB3Y HMPEAIPUHUMATENSM, TOBBICUTh UX UMHJIK B OOIIECTBE U OBITh
HEIJIOXOHN PEKIaMOM.

Bompocs! 11t 06Ccyk1eHNs CUTYalUH.

1. Ypro MO3ULIUIO BBI pa3lensieTe u nouemy?

2. JlIomKeH JM, Mo BallleMy MHEHMIO, NIPEeANpPUHUMATENb B COBpeMeHHOM Poccuu BBIMONHATH cO-
[aJIbHbIE 00513aTeNBLCTBA MIEPE]] CTPAHOM U B Kakux (popmax?

3. Byner 11 eMy B KOHEUHOM UTOTE 3TO BBIFOJHO (B TOM 4HcIie B ((MHAHCOBOM OTHOLIeHuM)? Ec-
JIY BBITOJTHO, TO ITOYEMY?

4. B xakux gopmax colragbHas HOJAEPHKKa MOKET OCYIIECTBISTHCS POCCUICKIUM OU3HECOM:

- B MacuItabax GpupMsl;
- B Maciutabax peruoHa, CTpaHbl?

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 17 «OcobGeHHOCTH MeHEeIXKMEHTA B PA3JIMYHBIX CTPAHAX)
Jlexyust

Mogenb ynpaBnenus. AMEpUKaHCKas MOJEeNb MEHeIKMeHTa. MeHnemxmeHT B EBpore. Monens
MeHemkmenTa B ['epmanun. [lIBenckas Monens MeHeKMEHTa. SIMOHCKas MOJeinb MEHeKMeHTa. Poc-

cuiickas (CBpEBPIﬁCKElH) MOACIb MCHCIPKMCHTA

OcHosHble NOHAMUS MeMbl: MOZCIIb, COHUOKYJIBTYPHBIC (baKTOpBI, MCHTAJINTECT, OTBECTCTBCHHOCTD,
KopriopaTuBHaA KyJIbTypa, HEHHOCTH, HOPMBI ITOBEACHH A, CUMBOJIbI, YPOBCHBb KYJIbTYPhI.
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Bonpocul ona camokonmpona:

HazoBuTe 0cHOBHBIE KpUTEpUHU KIIaCCU(PUKALIUU MOJENIed MEHEeI)KMEHTa?
OxapakTepu3yiTe aMEpUKaHCKYI0 MOJENIb MEHEI)KMEHTA?
OxapakTepu3yiTe eBpONercKy0 MOEIb MEHEKMEHTA?
OxapakTepu3yiTe HEMELKYIO MOJIENIb MEHEPKMEHTa?

OxapakTepu3yiTe AMOHCKYI0 MOJIE]Ib MEHEKMEHTA?

Oxapakrepu3yiTe pOCCUICKYIO MOJIENIb MEHEPKMEHTa?

I

Ilpaxmuyeckoe 3ansmue

Ilpakmuueckue 3a0anus
3aoanue 1
3anoiHUTe TaOIUILY

OOBEKT CpaBHEHHS CIIA SAnonns EBpona Poccus

Xapakrep peleHui

[Ipeobmanaromue meim

PasrpannueHne o0s3aHHOCTEH
W IIOJTHOMOYHHA

Crieripanu3aiys pabOTHUKOB

OTBETCTBEHHOCTH

[IpuBep>keHHOCTh PabOTHUKA

OLeHKa U KapbePHBIN pocT

PaS,I[CJIﬂeMLIe IOCHHOCTH

HanpasneHHOCTh pyKOBO/CTBA

Wnean meHepxepa

Crioco0 KOHTpOJIst

OTHOIIICHHE K MOAYMHEHHBIM

OO0yCIIOBIEHHOCTH Kaphephl

CTpyKTypa yIpaBieHUS

Ormiara Tpyaa

Pacxo/iel Ha 0OyueHue mepco-
Hasa

Haiim Ha paboTty

3aoanue 2

KopnoparusHnoe MmHOT0OOpasue

OO6cynute B pabouux Irpymmnax, HACKOJIbKO aKTyaldbHO M 3()(HEKTUBHO [Tl POCCHICKUX KOMITaHU,
JEWCTBYIOIUX HAa HAIIMOHAJIHPHOM W MHPOBOM PBIHKAX, H3y4aTh W MPUMEHSTH JIyYIlIAe MPAKTHKH yIIpaB-
JIEHUS KOPIIOPATUBHBIM MHOT000pa3ueM, BHEAPATH MOJUTHKY KOPIIOPATUBHOI'O MHOTO00pa3Hs.

OpHa U3 rpymi 10HKHA apTyMEHTHPOBAHHO M3JIOKUTH CBOIO TOUKY 3PEHUS C TTO3UIIMU «IIPOTHUBY,
Apyras — «3ax.

3amganue:

B nporecce o6cyxnenus chopMynupyiite OTBETHI Ha CIIeIyIOIIUE BOIPOCHI:

1. Kak 3Hanue pe3ynpTaToB uccienoBanus . Xodmrene MoxkeT ObITh MIPUMEHEHO AJIs yydlle-
HUS BalllUX IIaHCOB HA YCIEX B KOPIOPATUBHOM YTIpaBlieHUH?

2. Kakum o0Opa3om pacTyliee MHOIr0o0pa3zue MexayHapOAHbIX KOMITAHUN BIIMSET Ha CIIOCOOHOCTD
MOCJIeTHUX KOHKYPUPOBATh Ha MEXIyHapOJAHOM pBhIHKE?

3. O6cynuTe acmeKkThl KOPHOPaTMBHOIO MHOT0oOpasusi i cleAylouux chep AesTeNbHOCTH
(bupMBI: yripaBiieHUE IEPCOHATIOM, 3TUKA U COIIMAIbHAsA OTBETCTBEHHOCTh OM3HECA, MAPKETHHT .

3aoanue 3
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Keiic

«buszHec no-ruManaicku»

Poccuiicko-(ppanimysckas xommanus «Application Development» Boruiomana B >KHU3HB NPOIY-
MaHHbII, OCTOPOXKHBIN IJIaH PErMOHAILHOW 3KCIaHCUM. B OCHOBe mzen nexano npeanojoKeHue, 4To B
POCCHICKHX TopoJax MPOXKHBAET JOCTATOYHOE KOJIMYECTBO KBAJTHU(PHUIIMPOBAHHBIX COTPYAHUKOB, KOTO-
pble IIpU OIpEIeCHHOM 00beMe 00ydeHHUs: MOIIM Obl MOAKIIOUUTHCA K Pa3paboTKe MOOMIIBHOTO IMpO-
IPaMMHOTO 0O€ecIeueHusl.

AD akTHBHO 3aBO€BbIBaJIa MO3ULMK HA HOBOM CO()TBEPHOM PbIHKE, UMEsI MOOUJIbHBIC Mara3uHbI
Ha BCEX TOProBBIX IUIOMIAAKaX. PyKOBOACTBO KOMIIAHMM I10JIarajio, YTO BTOPHIM BaXKHBIM CJIaracMbIM
ycrexa sBJISeTCs] IPUBJICUYEHUE KOMaH/bl pa3paboTYMKOB. APryMEHTOM (pOPMUPOBAHUS TPOU3BOICTBEH-
HBIX MPEJCTABUTEILCTB SIBJISUIACH CYIIECTBEHHAs YKOHOMHS PacXoJ0B Ha OIUIaTy TpyJa: YPOBEHb 3ap-
IUIaT B pernoHax Poccuu Ha MopsaaoK HUXKe HEHTPAIbHBIX TOPOJIOB U (PaHIy3CKUX T'OPOJIOB B 30HE €BPO.

Kommanus npuHsia perenrne OTKPbITh MPEACTaBUTENLCTBO B 3 Topoaax ¢ HaceneHueM a0 300000
YeJIOBEK.

Komanma cobpanack moctarodHo ObICTpo. B Oonblneil cremeHu yapydalia cUTyanus ¢ uHppa-
CTPYKTYpOIi: KAMHEM NPETKHOBEHUS SIBUJIOCH OTCYTCTBUE BHICOKOCKOPOCTHOI'O HHTEPHET-TpauKa.

OnuH 13 OM3HEC-IICHTPOB 3aMPOCHII B3HOC, PABHBIN T'OJI0BOM apeHIHOM IJIaTe 3a MOAKIIOUEHUE K
OITOBOJIOKOHHOH ceTH, U cTOUMOCTh VIHTepHeTa, COIOCTaBUMYIO ¢ CYMMOM 3a apeHy nomeuieHus. Jlan-
HO€ M3BEILEHUE BbI3BAJIO THEBHYIO PEAKIIMIO MAPTHEPOB MIPOEKTA, OJUH U3 HUX BBIPA3UJl CBOE BO3MYILlE-
Hue (pazoii: «/laxe B 'mmanasx ectb TaTEpHETY.

OmnucanHoe COOBITHE MAaPATH30BAJI0 PEUICHUE 110 PA3BUTHIO PETHOHAILHON CETH.

3ananue:

1. O6cynuTe pa3nuuus B pa3BUTUM MH(PACTPYKTYpHI B pa3HbIX peruoHax Poccum. CpaBHuUTE
apeH/IHble CTaBKH, CPEIHUE YPOBHU 3apaOOTHOMN IJIaThl, CKOPOCTh U CTOMMOCTh MOAKIOUeHUs K VHTep-
HETY.

2. OGcynure, KakHe ele «CIy4yalHOCTH» MOXKET BCTPETHTh OW3HEC, OTKpBIBas MPEACTaBUTEIb-
CTBa B HOBBIX PETHOHAX.

3. CocTaBbTe CIIMCOK BONIPOCOB, KOTOPBIE MEHEIKEP AOJKEH MTPOAHAIM3UPOBATh NIEpe]l IPUHSITH-
€M pelIeHUs 00 OTKPBITUU MOJPA3/IETICHNS] B HOBOM PErHOHE.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

5 YueOHO-MeTOANYeCKOe o0ecTieyeHre /11 CAMOCTOSITeIbHOI padoThl 00y4arOLIUXCH

B menom BHeayqMTOpHAsi CaMOCTOSTENIbHAS paboTa CTYJACHTa MPHU M3YYCHHUU Kypca BKIIOYACT B
cebs1 creyromme BUIbI padboT:

— npopaboTKa (M3y4eHUE) MAaTEPHAITIOB JICKITHIA,

— YTEHUE U IPOPaOOTKa PEKOMEHIOBAHHOW OCHOBHOM M JIOTIOJTHUTEIBHOM JIUTEpaTypHI,

- MOJITOTOBKA K MPAKTUYCCKUM (CEMUHAPCKHUM) 3aHITHSIM;

- MIOWCK U MpopaboTKa MaTeprasioB u3 HTepHET-peCypCoB, MEPUOINICCKON MMeUYaTu;

- BBIMTOJIHEHHE JJOMAIIIHUX 33JjaHuii B (hOpMe TBOPUECKHX 3aaHUi, KeHC-CTaIH, JOKIAI0B,;

- MIOJITOTOBKA MPE3EHTAIMI TS HILTFOCTPAIINU JTOKIIa10B;

- BBIMTOJIHEHHE KOHTPOJIBHON pabOThI, €CIIU MPEIyCMOTPEHA yUCOHBIM TUIAHOM JUCIUILIN-
HBI,

- MOJITOTOBKA K TEKYIIEMY M MTOTOBOMY (IIPOMEXKYTOUHAsI aTTECTAIlMsI) KOHTPOJO 3HAHUM
0 JUCHHUTUTAHE (9K3aMeH).

OcHOBHas JI0JIsl CAMOCTOSITEIILHOW PabOThI CTYJCHTOB MPHUXOIUTCS HA MPOPAOOTKY PEKOMEHI0-
BaHHOM JIMTEPATYPHI C IEIbI0 OCBOCHHUS TEOPETUUECKOTO Kypca, MOATOTOBKY K MPAKTHYECKUM (CeMUHap-
CKUM) 3aHSTHSIM, TEMATHKa KOTOPBIX MOJHOCTHIO OXBATHIBAET COJepKaHue Kypca. CaMocTosITebHas pa-
00Ta 1Mo MOJArOTOBKE K CEMUHAPCKHUM 3aHATHSAM MpEANoiaraeT yMeHrne paborath ¢ MepBUIHOM HH(OpMa-
LHEMN.
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6 @oH] OLEHOYHBIX CPEICTB /Il MPOBeIeHHs MPOMEKYTOYHOH ATTeCTAMH 00y4AIOIIHUXCS

M0 TUCHHIJIHHE
6.1. Cmpyxkmypa ghonoa oyenounvix cpeocmae

@DOoH 1 OIIEHOYHBIX CPEJCTB JJISl IPOBEACHUS IPOMEKYTOUHOW aTTeCTAlUU O0YJArOIIUXCS 110 JHC-
nurunHe «Teopust MEeHeIKMEHTa) MPEACTaBIeH B MPWIOKECHUH K paboueil mporpaMMe JUCIUTUIMHBI |
BKJIFOYAET B CeOsI:

- nepeYeHb KOMIIETCHIIMH ¢ yKa3aHWEM 3TaroB MX (OPMUPOBAHUS B TpoIlecce oOpa3oBa-
TEJBHOM MPOTrpaMMBl;

- OTMCaHUE MOKa3aTeel M KPUTEPUEB OLICHUBAHUS KOMITETSHIIUI HA PA3IMYHBIX dTamax UxX
(hopMHUPOBaHHUS, OTIMCAHUE KA OTICHHUBAHHSI,

- TUIIOBBIC KOHTPOJIbHBIC 3a/IaHUSl MJIM MaTephalibl, HEOOXOIUMBIC NJIsl OICHKH 3HaHWM,
YMEHUH, HABBIKOB M (MJIM) OIBITA NEATEIBHOCTH, XapaKTEPU3YIOIIUX 3Tanbl (HOPMUPOBAHHS KOMIIETCH-
LW

- METOJMYECKHE MaTepHalIbl, ONMPEICIISIONINE MPOIECIyphl OLCHUBAHUS 3HAHHWHA, YMEHHIA,
HABBIKOB U (WJIM) OMBITA IESTSILHOCTH, XapaKTEePU3YIOIIUX ITaIbl (OPMUPOBAHHS KOMIIETCHIINH.

6.2. Bonpocwl 014 npoeedeHus npomexcymouHoll ammecmayuu no oucyuniune (IKzamen)

1. MeHeKMeHTa B CUCTEME TOHATHI PIHOYHON 3KOHOMHUKH.

2. PammonanbHasi, COBpeMEHHasi, MApKETHHTOBas W WMHHOBALIMOHHAS KOHICTIIIWS
yIIpaBJICHHS.

3. [lonsiTHE M CYIIHOCTH OpraHU3ALMM.

4. Metoponornyecke OCHOBbI MEHEIKMEHTA.

S. [TonsiTre u cylHOCTh UHMPACTPYKTYPBHl MEHEIKMEHTA.

6. [ToHsATHE U CYITHOCTH COLMATBHOMN U IOPUINYECKON OTBETCTBEHHOCTH.

7. DTHUKA ¥ COBPEMEHHOE yIPABIICHHE.

8. [ToHsATHE U CYITHOCTh MOJICTMPOBAHUS CUTYaLIUH.

9. [IpunsTHe pemeHnii Kak BakHeHIas PyHKINS MEHE)KMEHTA.

10. [TonsiTHE OOMINX U KOHKPETHBIX (PYHKIIMNA MEHEI)KMEHTA.

11.  IlonsTHE U CYIIHOCTh IUIAHUPOBAHMUS.

12. Crparernueckoe riaHupoBaHHE.

13.  TakTuveckoe TUIAHUPOBAHHUE.

14.  BropokpaTrudeckue U OpraHn4ecKue OpraHu3alOHHbIE CTPYKTYPHI.

15. Buapl opraHM3alMOHHBIX CTPYKTYp YIPaBJICHHUS.

16.  [lonsTHe M MeXaHU3MBI JeIETHPOBAHUS B OPraHU3ALIUsAX.

17.  TlonsTHe U CyIIHOCTH MOTHUBALIUH.

18.  CopeprxaresibHble TEOPUH MOTHBALIHH.

19.  IIpomeccyanpHble TEOPUN MOTHBAIIHH.

20.  Ilpupona u 1enb KOHTPOJI.

21.  XapaktepHble 4epThl 3PHEKTUBHOTO KOHTPOJIS.

22.  BzaumopeiicTBUE yeNOBEKa U OPraHU3AIUH.

23.  PoneBble KOH(MIUKTHI B OpTaHU3AIINSX .

24.  TloHsTHe M CYITHOCTH JIUAEPCTBA.

25.  ®opmanbHBIC U He(hOPMATBHBIE TPYIIIIHL.

26.  IlonsTHe U CYIIHOCTH KOH(IUKTOB.

27. OpraHu3aiioOHHbIE U TUYHOCTHBIE CTIOCOOBI pa3penieHus: KOH(IUKTOB.

28.  CymmHocTb, coaepxKaHue NOHATHS «3(h(PEeKTUBHOCTD yIpaBIeHU.

29.  ®axropsl, BiustonIre Ha 3)HEKTUBHOCTD YIIPABICHHS.

30.  OpraHu3anMOHHBIE U TUYHOCTHBIE UICTOUHUKH BJIACTH B OPraHU3aLIMH.

31.  ®opmupoBaHHE MOJOKUTEITHFHOTO UMHKa MEHEKEpa.

32.  KoMMyHMKallMOHHBIH MpOIECC B YIIPABICHHUH.

33.  BHemHss cpeia opraHu3aIiy.
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34.  BuyTpeHHss cpea opraHu3aIuu.
35.  Cnenuduka MOTHBAIIMN HA POCCUHUCKHUX TIPEATPUATHSIX.
36.  KopnoparuBHas KyJabTypa.

7 PexomeHnayemasi quteparypa

1.1 Ocnoenaa numepamypa
1. Becuun B.P. OcHOBBI MeHEKMEHTA : yueOHuk. — M. : OOO T.JI. DmuT, 2002. — 560 c. 16
IK3.
2. Buxancxuu O. C. Menemxment: yueOnuk/ O. C. Buxanckwmii, A. 1. Haymos. - 4-¢
u31., mepepad. u gom. - M.: Oxonomucts, 2008. - 670 c. — 47 k3.

1.2 /lononnumenvnas numepamypa

3. Becuun B. P. MeHemkMeHT B cxeMax U omnpeneieHusx: yued. mocooue/ Becaun B. P. -
M.: Ilpocnekt, 2012. - 128 c¢. — 16 3k3.

4. T'epunkoBa M.H. Menemxment: yue6nuk:/ ['epunkoBa W.H.- 4-e uzn., nepepald. u mom. -
M.: FOuutn-/lana, 2 004. — 511 c. — 12 ok3.

5. Buxanckuii O.C. Menemxment: yueOnuk:/ O.C. Buxanckuii, A.M1. Haymos. - M.: DxoHo-
mucth, 2006 (2004, 2002). - 288c. — 24 3Kk3.

6. KonoBanenko, M. 1O. J/lernoBbie KOMMYHHKAIUH : YI€OHUK U MPAKTUKYM JJIs aKaJeMuye-
ckoro OakanaBpuara / M. FO. KoHoBanenko. — 2-¢ u3j., nepepad. u pomn. — Mocksa : M3garens-
ctBo IOpaiit, 2019. — 466 c. — (bakanaBp. Akanemudeckuii kypc). — ISBN 978-5-534-11058-6.
— Texkcr : anextponnsii / IbC KOpaiit [caiit]. — URL: https://biblio-online.ru/bcode/444387

7. HoBuk, E.B. Onepanuonssiii MmeHexMent : yuebHoe nocobue / E.B. HoBuk. — CaHKT-
[TeTepOypr : DO CII6YTYuD, 2011. — 205 ¢. — ISBN 978-5-94047-407-4. — Texkcr : 37ek-
TPOHHBIH // DNeKTPOHHO-O0MOIMOTeYHAs cucrema «Jlanpy : [caiiT]. — URL:

https://e.lanbook.com/book/63966

1.3 Memoouueckue ykazanus
Ulynuxos A.O. Teopusi MEHEIKMEHTA. MeToAnYeCcKrue yKa3aHHsi K BBIMOJHCHUIO KYpCOBOM pabOTHI JUIs CTy-

neHToB HampasieHus: noarotoBku 38.03.02 «MenemkMeHT O4HON M 3a04HOM (opm oOyuenus - [leTpomas-
noBck-Kamuarckuii: Kamuatl TV, 2021. — 37 c.

8 Ilepeuenn pecypcoB HH(POPMAIIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « IHTepHET»

1. N3narensckas rpynma «/lemo Cepsucy - http://www.dis.ru/library/manag/archive/

2. buznec-kuura - http://www.bizbook.ru

3. Hayunas sanmkioneaus - http://www.book-science.ru

4. Bcem, kTo yuuTcsa: 0030pbl caiiTOB, Y4eOHHKM IO 3IKOHOMHUKE M YIPABICHHUIO —
http://www.alleng.ru

S. Caiit «KopnopatuBHbiii MeHeKMeHT». HoBocTu, myOnukanuu, bubnuoreka ynpaBieHus
- http://www.cfin.ru

6. @®enepalibHbIil 00pazoBaTeNbHbIN MopTan «JkoHomuka, Couuonorus, MeHemKMEHT) -
http://www.ecsocman.edu.ru

7. OnekTpoHHO-OnbnnoreuHas cucrema «JIAHDb»: [DnextponHslif pecypc]. - Pexum nocry-
na: http://e.lanbook.com/

8. DJeKTpoHHO-0MOHOTeuHast cuctema «elibrary»: [Dnextponnsiit pecypc]. - Pexxum mo-
cryma: http://www.elibrary.ru

9. OnekTponHas oubnuoteka auccepranuii PI'b: [DnextponHsiii pecypc]. - Pexxum moctyma:

http://www.diss.rsl.ru
10. OnekrponHas Oubmmorexka GrebennikOn: [DmekTpoHHBIH pecypc]. - Pexum mocryna:
http://grebennikon.ru/
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9 MeToauueckue YKazaHus OJad oﬁyqaloumxcn 110 OCBOCHHUIO JUCHHUIIJINHBI

Metoauka mnpernogaBaHus JaHHOW AMCUMIUIMHBI MpEIojaraeT uYTEeHUE JIeKLIHH, MpoBe/IeHUE
IIPAKTUYECKUX (CEMHHAPCKUX) 3aHATUH, TPYIIIOBBIX U MHAMBUAYAIbHBIX KOHCYJIbTAlMH IO OTAEIbHBIM
(manboiiee COXKHBIM) crHenupuUeckuM MpodiaemMaM IUCHUIUIHHBL [IpenycMoTpeHa camocTosiTeNnbHAs
paboTa CTYIeHTOB, a TAK)KE MPOXOKACHUE aTTECTAMOHHBIX HCIIBITAHUHI TPOMEKYTOUHOM aTTECTAIUH.

Jlekyuu TOCBAIIAIOTCS PACCMOTPEHUI0 HanOojee BaKHBIX KOHLENTYaJbHBIX BOMPOCOB:
OCHOBHBIM IIOHSTHSIM; YIPABICHUYECKMM TEXHOJOIMSM, IPUMEHSIEMbIM Ha IPOU3BOACTBEHHBIX
MPEeaNpUATHIX, OleHKe X 3(P(GEeKTUBHON peanu3anuu; 00CYKIECHUIO BOIPOCOB, TPAKTOBKAa KOTOPHIX B
JUTEpaType eIe He YCTOosIach MO0 SBISIETCS MPOTUBOPEYNBOM. B Xoze nekiuii o0yJaronmmes ciaexyer
MOATOTOBUTh KOHCIIEKTHI JIEKIMI: KpaTKO, CXEMaTHYHO, IOCJIE0BATeNbHO (PUKCUPOBATH OCHOBHBIE
MIOJIOKEHHS, BBIBOJBI, (POPMYIUPOBKH, OOOOILICHHS; MOMEYaTh BaXKHBIC MBICIH, BBIACTATH KIIOUYEBBIC
CJIOBA, TEPMUHBI; IPOBEPSITh TEPMUHBIL, TOHATHS C TOMOILBIO SHIUKIONEANUN, CIIOBAapei, CIPaBOUYHUKOB C
BBINMUCHIBAHUEM TOJIKOBAaHUU B TETPaJb; 0003HAUNUTH BOIPOCHI, TEPMUHBI, MaTepUall, KOTOPBIA BHI3BIBAET
TPYJHOCTH, TOMETUTH U MOMBITATHCS HANTH OTBET B PEKOMEHyeMol nutepaType. Ecnu camoctosTenbHO
HE yZIaeTcs pa3o0paThCsi B Marepuaie, HeoOXoauMo chopMyIupoBaTh BOTIPOC M 33aTh MPENOIaBaTENIO
Ha KOHCYJIbTAIIUU, HA PAKTUYECKOM 3aHSATHH.

KoHnkpeTHble ynpaBi€HUECKHE METOJMKH, METOAbl M TEXHOJIOTWH, NPUMEHSEMbIE Ha
MIPOM3BOJICTBEHHBIX MPEANPUATHUAX, PACCMATPUBAIOTCS MTPEUMYIIECTBEHHO Ha MPAKTUYECKUX 3aHITHUSIX.

Llenvio nposedenus npakmuueckux 3aHAmull SIBISIETCA 3aKpeIUIEHWE 3HAHUM OOydarolmmxcs,
MOJIYYUEHHBIX MMH B XOJ€ M3y4YeHHUS [MCUUIUIMHBI Ha JIEKIUSAX W camocTosTenbHo. [IpakTuueckue
3aHATHUS MPOBOJAATCS B (hOpME CEMUHAPOB; HA HUX Pa3OMpParOTCs KOHKPETHHIE CUTYAIlMH U3 TPAKTHKU
3apy0eKHOTO0 U POCCHUHCKOTrO YIpaBJiCHHs, MPOBOJUTCS TECTUPOBAHUE, OOCYKIAIOTCS JOKJIAJBI,
MPOBOJIATCS ONpOoCkl. Ha y4eOHBIX 3aHATHAX CEMHUHAPCKOTO THITA 00YUYaIONIMECs BBIOIHAIOT POPabOTKyY
paboueii mporpammbl, yaenssi ocoboe BHHMaHHE LEIsIM M 3a7adaM, CTPYKType U COJIeP:KaHHUIO
IMCUUIUIMHBL, KOHCIIEKTUPOBAHUE MCTOYHHUKOB; pabOTy ¢ KOHCIIEKTOM JIEKIIMH; MMOATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIIPOCaM, MPOCMOTP PEKOMEHAYEeMOH JUTepaTyphl, paboTy ¢ TeKCTaMu O(UIMAIBHBIX
MyOJTMKAIUi; PEIIeHHE MPAKTHUYECKUX 3aJaHui.

[Tpu n3yyeHnH AMCUUIUIMHBI UCTIONB3YIOTCSI HHTEPAaKTUBHBIE METOABI O0YUEHUs, TAKHE KaK:

1. Jlexuus:

- npoOiemMHas JeKIMs, Mpearnoiararomas n3oKeHue MaTepuana yepe3 npoO0jIeMHOCTb BO-
IIPOCOB, 3aJa4 win curyauuil. IIpu 3ToM npouecc no3HaHus NPOMCXOANUT B HAYYHOM ITOMCKE, JUAJIOTE U
COTPYJHHYECTBE C MPEIOAaBaTEIEM B IPOLIECCE aHAIN3A U CPAaBHEHUS TOUEK 3pEHUS;

- JEKUUA-BU3YyaIM3alMsl - M0Jada MarepHhajla OCYIIECTBIISIETCS CPEICTBAMU TEXHUYECKHUX
CPEICTB O0Y4YEHMs] ¢ KPAaTKUM KOMMEHTHUPOBAaHUEM JEMOHCTPUPYEMBIX BH3yaJbHBIX MaTepualoB (Ipe-
3eHTalum).

2. CemuHap:

- TEMaTHYECKUM CeMUHAp — 3TOT BUJI CEMUHAapa TOTOBUTCS U MPOBOJUTCS C LIETBIO aKIICH-
TUPOBaHMs BHUMaHUS O0YYaIOLIMXCsl Ha KaKOM-TMOO0 aKkTyaJabHOM TeMe WM Ha HanOoJiee BaXKHBIX U CY-
IIECTBEHHBIX ee acnekTax. [lepen Hauanom cemuHapa 00yJaromuUMCs 1aeTcs 3a1aHie — BBLACTUTH CYIIe-
CTBEHHBIE CTOPOHBI TEMBI, MJIM e MPEenojaBaTeslb MOXKET 3TO ClIeNaTh caM B TOM cllydyae, Korja o0yda-
IOLIUECS 3aTPYAHAIOTCS MIPOCIENTh X CBA3b C MPAKTUKOW. TeMaTudyeckuil ceMuHap yriyosiseT 3HaHus
CTY/ICHTOB, OPUEHTUPYET UX HA aKTUBHBIA MOUCK MyTed M CrOCcOOOB pelIeHus 3aTparuBaeMoi mpoouie-
MBI,

- npoOJIeMHBIN ceMUHap — Mepe U3ydyeHHeM pasjiesia Kypcea MmpernoiaBaTelib mpearaer oo-
CYAMTB MPOOJIEMBI, CBSI3aHHBIE C COZIEp)KaHUEM JaHHOW TeMbl. HakanyHe oOydJaromuecs moixydaroT 3a1a-
HUE 0TOOpaTh, CPOPMYIUPOBATh U OOBACHUTH NpodOseMbl. Bo Bpemsi cemuHapa B yCIOBUSIX TPYIIIOBON
JMCKYCCHH ITPOBOJUTCS 00CYKAEHHE MPOOIEM.

3. UrpoBbie MeTObI O0YUEHHUS:

- ananmu3 KoHkpeTHbIX cutyanuil (KC). [Tox KoHKpeTHOM cuTyareld TOHUMaeTcs mpodiiema,
C KOTOPOH TOT MM MHON 00ydaeMblii, BBICTYIAsl B POJIM PYKOBOJHUTENSI MIIM MHOTO IpodeccuoHana, Mo-
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KET B JII000Ee BpeMsi BCTPETUTHCS B CBOEH AEATENBHOCTH, M KOTOpasi TpeOYEeT OT HEro aHauu3a, MPUHATHUS
perieHni, Kakux-I1100 KOHKPETHBIX AeHCTBUN. B 3TOM ciydae Ha yueOHOM 3aHSATHU CIIYHIATENSIM CO00-
IIaeTCs €MHAs JJIs BCeX MCXOHAs MH(pOpManus, onpeaensionas o0beKT yrnpasieHus. [IpenonaBarens
CTaBUT Iepes 00ydyaeMbIMU 3ajjauy [0 aHAINU3Y JaHHOW 00CTaHOBKH, HO HE (GOpMyJIUpyeT npodiiemMy, Ko-
TOpasi B 00ILEM BHJIE TIEpE]l ’TUM MOTJIa OBITh BBISBIEHA Ha Jekiuu. O0ydarolecs Ha OCHOBE HCXOIHON
uHGOpMaLUU U pe3yJbTaTOB €€ aHalKu3a CaMH JIOJDKHBI chopMyIupoBaTh MpodiieMy U HalTu ee pele-
Hue. B xoze 3aHsATHS mpenoaaBaTenb MOXKET BBOJAUTH BO3MYILAIOIIEE BO3JAEHCTBHE, MPOSIBIISIONIEECS B
PE3KOM M3MEHEHUU OOCTaHOBKHU U Tpedyroliee oT 00yyaeMbIX HEOPAUHAPHBIX JeicTBUi. B oTBET Ha 3TO
CJIyILIATEIN JIOJKHBI IPUHATH PEUICHHE, YCTPAHSIOLIEE MOCIEICTBUE BO3MYILAOLIET0 BO3AECHCTBUS WU
YMEHBUIAIOIIEE €r0 OTPULIATEILHOE BIMSHUE.

B nenom BHeayauTOpHas camocmosamensvhas padoma oo0yyarowuxca TPU U3YUYEHUU Kypca
BKJIIOYAET B ce0s1 clenyrolue BUibl padoT:

— npopaboTka (M3y4eHHe) MaTeprasoB JICKIUH;

- YTEHUE U IPOPa0OTKA PEKOMEHIOBAHHON yueOHO-METOIMUECKOM JTUTEepaTyphl;

- HOUCK U NpopaboTka MaTepuanoB U3 HTepHeT-pecypcoB, NEPUOANYECKO MeyaTy;

- BBINOJIHEHHE JIOMAIIHUX 3aJlaHui B (hopMe Kelc-CTaau, TECTOB, TBOPUECKUX 3a/1aHuil, J10-
KJ1aJ10B, pedeparos;

— [OJIFOTOBKA NPE3EHTALMN I WUIOCTPALUU JIOKJIaJ0B U IPEACTABICHUS PE3YJIbTaTOB
aHaJIM3a KOHKPETHBIX CUTYallHii;

- KOHCIIEKTUPOBaHHE MEPBOMCTOUHUKOB U y4eOHOM JIUTEpaTyphl;

- HOJArOTOBKA K TEKYLIEMY, IPOMEXYTOUHOMY M UTOTOBOMY KOHTPOJIO 3HAHUH.

OcHoBHast 107151 CaMOCTOSTENbHON pabOoThl 00YUaOIUXCS IPUXOIUTCS HA MOATOTOBKY K IIPaKTHU-
YECKUM 3aHATHSIM, TEMaTHKa KOTOPBIX MOJHOCTBIO OXBATBHIBAET cojep)kaHue Kypca. CamocTosiTelbHas
paboTa Mo MOATOTOBKE K MPAKTUYECKUM 3aHATHIM MO AuciuiuinHe «Teopust MEHEIKMEHTay Mpenoa-
raet ymMeHue padoraTh ¢ NepBUYHON MHPOpMaLIUEH.

10 KypcoBoii npoekT (padora)

Y4eOHbIM TuTaHOM HampaBieHUs moarotoBku 38.03.02 «MeHeKMEHT» MPETyCMOTPEHO BBITION-
HEHUE KypcoBOU pabOThI O AUCHUILTHHE « Teopus MEHEIKMEHTa.

10.1 Ilpumepnaa memamuka Kypcoewvix paoom

1. TexHosorNs 1 IpoUEAYpPHI AETIETUPOBAHMS IOJTHOMOYUIN B OpraHU3alUH

2. [lepcoHan-TexHOIOTUH B I€ATEIBHOCTH PYKOBOJUTEIS OpraHU3aluu

3. TexHosorNs NPUHATHS YIPABJIEHYECKOTO PEIICHUS

4. OnTumu3anus yrnpaBieHUs B peKUME TEKYIIEro (pyHKIMOHUPOBAHUS

S. MOHMTOPHHT KaK KOMIIOHEHT CUCTEMBI YIIPaBJICHHUS

6. VYnpasieHdyeckas 1€ATeIbHOCTh PYKOBOJUTENS IO OPraHU3alMKi U BHEIPEHUIO WH-
HOBaIui

7. JlesTenbHOCTh PYKOBOJMTENS MO COBEPIIEHCTBOBAHMIO MPO(ECCHOHAIBHOTO Ma-
CTepcTBa paOOTHUKOB

8. MoHHUTOPUHT NPOPECCHOHATBHOIO POCTa MepcoHana

9. Co3naHue ycloBHM Ui pa3BUTHS MPO(GECCHOHATBHO BaXKHBIX KaueCTB MEHEJ[Ke-
poB

10. brnaronpusATHBIN NCUXOJOTHYECKUH KJIMMAT B OpraHU3alMM Kak ycioBue 3ddex-
TUBHOH NpoQecCUOHaNbHOMN eATeIbHOCTH KOJIJIEKTHBRA

11. TexHonornu NpopuIaKTUKU NPOo(hecCHOHAIBHON CTarHaluu

12. Mexanuzm GopmupoBanus 3¢ppexTa CHHEPriu B OpraHu3aluu

13. Ponb camoympaBiieHus B OpraHu3aluu

14. OcHOBHBIE 1 BCTIOMOTATEIbHbIE OPTaHU3allMOHHBIE TIPOLECCHI

15. CnaraeMble OpraHu3alluOHHOMN KYJIbTYpBI
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16. Tpanuuuu Kak BeIpa)KCHUE LICHHOCTEW OpraHu3aluu

17. CniocoObl M3MEHEHUST OpPTraHU3AIIMOHHON KYJIbTYPhI

18. JKu3HEeHHBI IMKI U pa3BUTHE OpraHU3ALNN

19. IlepcrieKTHBHBIE HANIPABIICHUS PA3BUTHUS OPTaHU3ALMN

20. Paseutre Hay4yHOU OpraHu3anuu Tpyzaa u ynpasieHue B Poccun

21. KoHKypeHTOCTIOCOOHOCTD MPEIPUATHS: CYLIHOCTh, BUJIbl, CIIOCOOBI YIIPABICHHUS

22. CrpyKTypa U coliepkaHue AesITEIbHOCTH MEHEIKEpa

23. OcCHOBHBIE HANPABJICHNS COBEPIICHCTBOBAHUS MEHEDKMEHTA B OPTaHU3ALAN

24, [IpoexTupoBaHue OpraHU3allMOHHON CTPYKTYPBI NPEAIPUATUS

25. VYnpasiieHue OpraHu3alMOHHBIMA H3MEHEHUAMHA

26. WNudopmannoHHbie pecypchl B MEHEKMEHTE

217. Ocob6enHocTu (HhOPMUPOBAHMS CTPATEIMU IMPEIIPUATUS B COBPEMEHHBIX OTeYe-
CTBEHHBIX YCJIOBHSX

28. [IpobGnembl cTpaTeruueckoro yrnpasieHUsl KOpHopalueld B yCIOBUSAX POCCUICKOrO
pBIHKA

29. VYpasieHne NOJUTUKOM KOMMYHHUKALMI B KOPIIOpaluu

30. D¢ dexTuBHOE yrpaBieHHe HePOPMATLHBIMU TPYIIIAMU U OpPTraHU3AIHSIMA

31. OpranuzallnoHHOE MOBEJICHNUE HA PA3HBIX CTAAUAX JKU3HEHHOI'O LMKJIA OpraHM3a-
U

32. [IpakTKa CTUMYJIMPOBAHUSA TPYAOBOTO MOBEAEHUS B OTEUECTBEHHBIX M 3apyOex-

HBIX KOMIIaHUAX

11 Mepeyenb HHGPOPMANMOHHBIX TEXHOJIOTHI, HCNOJb3yeMbIX MPHU OCYLIECTBJIEHUH 00pa3o-
BaTeJbHOI0 Mpolecca Mo AUCHMILINHE, BKJIKYasA NepedyeHb MPOrPpaMMHOI0 ofecnevyeHUss M HH-
(opMaNIOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnbvlx mexnono2uil, UCNOILIYEMBIX RPU OCYULECMETEHUN 00pa30-
eamenbH020 npoyecca
3JIEKTPOHHBIE 00pa30BaTEIbHbBIE PECYPCHI;

- UCIIOJIb30BaHUE CIal-Ipe3CHTaluH,;

- MHTEPAKTUBHOE OOIIEHHE C 00yYarolMMHCS W KOHCYJIbTHPOBAHHE IOCPEJICTBOM 3JIEK-
TPOHHOM ITOYTBHI.

11.2 Ilepeuensv npozpammnozo obecneuenus, Ucnoab3yemozo npu OCyuw,ecmeienuu oopazosea-
menvH020 npoyecca

[Tpu ocBOeHMM AMCIUTUIMHBI UCTIONB3YETCS JIMIIEH3NOHHOE ITPOrpaMMHOE 00ecTieueHue:

- TEKCTOBBIN penakTop Microsoft Word;

- naket Microsoft Office

— 3NIEKTPOHHBIE Tabuiel Microsoft Excel;

- npe3eHTaloHHbIH pegakrop Microsoft Power Point.

11.3 Ilepeuensv ungpopmayuonno-cnpagoyHslx cucmem
- crpaBo4HO-TIpaBoBas cucteMa Koncynpranr-mitoc http://www.consultant.ru/online
- crpaBo4HO-TIpaBoBas cuctema ["apant http://www.garant.ru/online

12 MaTtepua/jibHO-TEXHUYECKOE 00ecredeHue JUCHUTLTUHBI

— JUTSL TIPOBENICHUSI 3aHSATUN JEKIIMOHHOTO THUMA, MPAKTUYECKUX (CEeMUHAPCKUX) 3aHATHUH,
TPYNIOBBIX U UHIUBUIYaTbHBIX KOHCYIbTAINI, TEKYIIETO0 KOHTPOJIS U MMPOMEKYTOYHON aTTecTaruu, Ne
7-405 ¢ xoMIiekToM yaeOHOM MeOenn Ha 36 OCca09YHbIX MECTAa;
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- JUISL CAMOCTOSITETIbHOM paboThl o0ydaromuxcs - yueOHas ayauropus Ne 305, o6opynoBan-
Has 5 paOouMMHU CTAaHLUAMU C JOCTYHNOM K ceTH «l/IHTepHeT» U B 3JEKTPOHHYIO HH(DOPMAILMOHHO-
00pa30BaTeNbHYI0 CpPEely OpraHW3allud, W KOMIUICKTOM ydeOHOW mebenu Ha 29 MOCaJOYHBIX MECTa;
yaeOHas ayautopust Ne 517, obopynoBanHas 8 paboOYMMHU CTaHIMAMH C AOCTYNOM K ceTu «MHTepHeT» u
B QJIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTEIbHYIO CpPEly OpraHU3alui, 1 KOMIUIEKTOM y4eOHOU Mebe-
v Ha 12 mocajouHbIX MECTa;

- JI0CKa ayAUTOpPHAs;

- npe3eHranuu B Power Point mo Temam kypca «Teopust MCHEIIKMEHTA;

— MYJIBTUMEAUIHOE 000pyI0oBaHUE (HOYTOYK, TPOCKTOD).
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