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1 Heas u 32124 y4eOHON JUCHUTIIMHBI

[enpro ocBoeHUsT AUCIUILTUHBI «Pa3paboTka yrnpaBIeHYECKUX PEIICHU SIBIIIeTCS (POPMHUPOBAHHE
y CTYIIEHTOB TE€OPETHUYECKHX 3HAHUI W MPAKTUYECKUX HABBIKOB IO BOIpOCAM Ipolecca pa3paboTKu U
MPUHATHS YIPABICHUYECKUX PEIICHUH.

OcCHOBHBIE 3a0auu Kypca:

— O3HAaKOMJICHHUE CTYJEHTOB C OCHOBAMH MPOIECCA IPUHATHUS YIIPABICHYECKUX PEIICHUN;

— 0Oy4yeHre TeOpUHU U MPAKTUKE MIPUHATHS PEIICHUI B COBPEMEHHBIX YCJIOBUSX XO035ICTBOBAHUS,

— paccMOTpEHHE IIMPOKOTO Kpyra 3a/ay, BOSHUKAIOMIMX B MPAKTUKE MEHEKMEHTA U CBSI3aHHBIX C
MPUHATHEM PEHICHUM, OTHOCALIMXCA KO BCEM OOJacTsIM M ypOBHSIM YIpPaBIEHUS, U3yYCHHE METOOB
obecriedeHrs KayecTBa MPUHUMAEMOIO YIIPABICHUECKOTO PEHICHHUS B YCIOBHUSAX HEOMPEACIECHHOCTH
BHEIIHEH U BHYTPEHHEH Cpefibl, C y4eTOM (aKTOPOB HEOIPEAEICHHOCTH CUTYallU U PUCKA;

U3y4eHHE TEXHOJOTHH Pa3pabOTKH, MPUHATUS U peau3aliil KayeCTBEHHOTO YIPaBICHUECKOTO
peuieHus;
U3y4eHHE METOJIOB aHAJIN3a, IPOTHO3UPOBAHHUS, ONTUMH3ALUN U SKOHOMUYECKOIO0 00OCHOBAHUSA
YIIPABJICHYECKOTO PELICHUS B pAMKaX CUCTEMbI MEHEKMEHTA.

2 TpeOoBaHusi K pe3yabTaTaM OCBOCHHS AW CUMILINHBI

B pesynbrare uzydyenus nucuuruinHbl «Pa3paboTka ynpaBiIeHUECKUX PELICHUI» CTYACHT JOJKEeH
MPUOOPECTH CIICAYIONINE YHUBEPCATBHBIC U 00IIenPO(heCCUOHATBHBIC KOMITETCHITHH
CIIOCOOHOCTH OCYIIECTBIIATh MOUCK, KPUTHUYECKUN aHajIN3 U CHHTE3 MHGOpMaIUU, MPUMEHSTh
CHCTEMHBIH TOAXO/ IS pelieHus mocTaBieHHbIx 3a1au (YK-1);
CIOCOOHOCTH pa3padaThIBaTh U PEATU30BBIBATH YIPABICHYECKUE PEIICHUSI, MEPBI PETYIHPYIOIIe-
IO BO3JIEUCTBHUSA, B TOM YHUCIIE€ KOHTPOJIbHO-HAI30pHbIE (YHKIINH, TOCYJapPCTBEHHbIE U MYHHIIH-
najbHbIC MPOrPaMMbI Ha OCHOBE aHAIIU3a COUAIbHO-3KOHOMHIYeCcKHX mporieccoB (OITK-2).

[Inanupyemble  pe3ysbTaThl

o0y4eHHs TIpU

W3yYECHUH

TV CITATIIINHEI,

COOTHCCCHHBICE C

IUIaHUPYEMbIMHU PE3YyJIbTaTaMH OCBOCHUSA o6pa3013aTean0171 IIporpamMmel, IpeaCTaBJICHBI B Ta6J'II/II_[e 1.

Tabmuma 1 - [lnaaupyemble pe3ynbTaThl OOYUESHHS NIPU U3YUYEHUU TUCIHUIUINHBI, COOTHECEHHBIE C TJIAHUPYEMBbI-
MU pe3yJbTaTaMi OCBOEHHUS 00pa30BaTeNbHOM MPOTrpaMMBbI

Kon IMinannpyembie Kox u HanmeHoBanme I[nanupyemsblii pe3yasrar Kon
KOMIeTeHIN! pe3yJbTaThl HHAMKATOPa 00yueHHUsI MO TUCHHUTIJIMHE noKa3zarteJisi
OCBOEHHUS JAOCTHKEHUS OCBOEHHUS
o0pa3oBare/iLHOM KOMIIeTEHIIUH
NMPOrpaMmbl
YK-1 CrocoOHOCTh ocymecTBIATh 1o- | M-1yx; 3Haer mpuH- | 3HaTH: NpHHIMIEI cOopa, oTOopa 3(YK-1)
UCK, KpUTHYCCKUIA aHAN3 M CHH- | bl cOopa, oTOopa u | M 0600meHns HHPOpMATUU
Te3 MHpOopMaIuy, IPUMEHATh cuc- | 0000menus HHGOPMa- | YMeTb: TPHMEHATH CHCTEMHBIH Y(YK-1)
TEMHBIH TOJXOJ JJsl PpEIIeHUs | LU HOJAXOJ AJIsl PelICHHs] MOCTaBJICH-
MOCTaBJICHHBIX 3a1a4 HBIX 3314
Baagers: cmocoOHOCTBIO OCyIIe- B(YK-1)
CTBIISITH TOMCK, KPUTHYECKHH aHa-
JIU3 U cuHTe3 HHPOpMALNH
OIIK-2 crocoOHOCTh  paspabateiBath u | UJ[-3omk.o: YMeeT aHa- | 3HATh: COBPEMEHHBIC TCHICHIIUU 3(0IIK-2)
peain30BbIBATh  YIPABJICHYECKHE | JIM3UPOBATh BHEIIHIOK | COLUAIbHO-DKOHOMHYECKHX  MPO-
peLIeHUsI, Mepbl PEryJUPYIOUIEro | ¥ BHYTPEHHIOIO Cpeay | 1[eCCOB
BO3JICHCTBHS, B TOM 4HCIIE KOH- | 0OBEKTa, BBIABIATL | YMeTh: aHAIM3UPOBATh BHEUIHIOKO Y(OIIK-2)
TPOJBHO-HAJ30PHbE  (YHKLUHM, | KIIOYEBBIE IEMEHTHl U | M BHYTPEHHIOK Cpery 0OheKTa
rOCyIapCTBEHHBIE M MYHHMIIMIIATIb- | OLEHNBATh WX BIUSAHUE | Biragern: CriocOOHOCTHIO paspaba- B(OIIK-2)
HBlE TPOrpaMMbl HA OCHOBE aHa- | HA OOBEKT THIBATH W PEAM30BHIBATH YIPaB-
7332  COIMAILHO-KOHOMUYECKHX JICHYECKUE DPEUICHUs, MEphl pery-
MPOLIECCOB JMPYIOIIET0 BO3AEHCTBHS, B TOM
qHCIIe KOHTPOJIbHO-HA/I30pHBIE




GyHKIUH,

TroCya1apCTBECHHLBIC

MYHHUITUIIATIHHBIE TTPOTPaMMBI

u

3 MecTo THCHMIJIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOI MPOrpaMMbl

VYuebnas mucuuiuinHa «Pa3paboTka ynpaBiIeHUYECKUX PELICHUN» SBISETCS TUCHMILIMHON 00s3a-
TEJIBHOM YacTH B CTPYKType 0oO0pa30oBaTelbHON MpOrpaMMbl, €€ W3y4eHHUE IperoiaraeT 3HaHue OCHOB
TEOPHH YIPABJICHUS, a TaKKe 0a3UpyeTcss Ha COBOKYIMHOCTH TaKUX AMCLUMIUIMH Kak «Teopus opraHusa-

nun», «CTaTUCTHKAY.

3HaHus, yMEHUS U HaBBIKU, [TOJYYEHHBIE CTYJIEHTAMU B XOJ1€ N3yUeHHs AUCHUILINHBI «Pa3zpaboTka
YIPaBIEHYECKUX PELICHUI», HEOOXOAUMBI JUIS M3YYEHHUS TaKUX JUCHUIUIMH, Kak «OpraHu3anuoHHOE
IIPOEKTUPOBAHKE» Ul IPOXOXKIACHUS Ul IPOXOKIEHUS NPOU3BOACTBEHHON INPAKTUKU I10 NOIYYECHHIO
npoeCCUOHATBHBIX YMEHUH M OMbITa NPOPECCUOHATBHON NEATENbHOCTH, a TAKXKE JUISl MPOXOXKIACHUS
IPEJAUIIIOMHOMN PAKTUKU U ITOATOTOBKH BBITYCKHOW KBaJIM(PHUKALIMOHHON paboTBhI.

4 Coaep:xkanue JUCHUATNIHMHBI

4.1 Temamuueckuit nian OUCUYUNIUHBL

Ounas ghopma 0byuenus
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Paznen 1. OcHoBbI pa3padoTKu ynpas-
JIeHYeCKHX peleHuii 72 36 |18 | 18 - 36 Ompoc
Tema 1: YmpaBieHueckue pernieHus: CyIil- Juckyccus,
HOCTb, COJIEpXKAaHHUE, POJIb B JEATEIBHOCTH 32 20 | 10 10 - 12 | rectupoBanue,
PYKOBOJHUTEIS KC, moxnansr
Tema 2: CocraBiienue u 0oGhOpMIICHUE 20 8 4 4 1 KC, Tectupo-
YIPaBIECHUYECKOTO PEIIeHUS BaHHe
Tema 3: ConmnanbHO-IICHXOJIOTHYECKUE ac- Jloknansl,
MEKTHl pa3paboTKH U peanu3alfy yIpaB- 20 8 4 4 B 12 JTIMCKYCCHS,
JIECHYECKUX PELICHUI KC, tectupo-
BaHHUE
Pazngen 2. Mertononorus nponecca pas- 72 36 | 18 18 3 36 Onpoc
PadoTKHU ynpaBjieHYeCKHX peleHni
Tema 4: llenenonaranue ¥ TPUHIIAIBI pa3- Juckyccus,
pabOTKH yTIpaBIEHYECKUX PEIICHHUH 20 8 4 4 - 12 P3, KC, tec-
TUPOBaHHE
Tema 5: MeTvom,I TIPUHATHAS yIIPaBJICHYE- 8 16 8 8 3 12 KC, Tectupo-
CKMX pELICHUN Banue, P3
Tema 6: PazpaboTka ymnpaBiIeHUECKUX pe- 24 12 6 6 - 12 Hoxnanpl,
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LUIEHUH B YCIOBHSX HEOIPENEICHHOCTH U quckyceus, T,
pHUCKa KC, P3, 113
Pa3znen 3. ddekTUBHOCTH ynpaBieHYe-
b ynp 72 | 36 | 18 | 18 ~ | 36 Ompoc
CKHX pelleHHii
Tema 7: Peanmuzanus U KOHTPOJIb peaiin3a- 24 12 6 6 12 Hoxnanpl, Tec-
MU YIIPaBIEHYECKUX PEIICHUH THPOBaHWE
Jloknamsl,
Tema 8: OTBETCTBEHHOCTh PYKOBOIUTEIICH 24 12 6 6 12 JIUCKYCCH,
IpH pa3paboTKe yIpaBIeHUECKUX PEIIeHUI KC, tectupo-
BaHHUE
Jloknansl,
Tema 9: KauecTBo u 3¢h(heKkTHBHOCTD 2 12 6 6 12 JTIUCKYCCHA,
YIPaBICHUYECKUX PEILICHUIA KC, Tectupo-
BaHHUE
OKk3aMeH 36 36
Beero | 252 | 108 | 54 54 108 36
Ouno-3aounas ¢opma ooyuenus
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Paznen 1. OcHoBBI pa3padoTKU ynpas-
JeH4eCKHX pelleHuii 70 24 | 12| 12 46 Onpoc
Tema 1: YmpaBneHueckue penieHus: CyIil- Juckyccus,
HOCTb, COJIEpXKAaHHE, POJIb B JEATEIBHOCTH 24 8 4 4 16 | tectupoBanue,
PYKOBOJUTESA KC, moxnanpr
Tema 2: CocraBiienue u 0o¢hOpMIICHUE KC, Tectupo-
YIPaBIEHUYECKOTO PEIICHHUS 23 8 4 4 15 BaHue
Tema 3: CounanbHO-TICUXOJIOTMYECKUE ac- Hoxnanpl,
MEKTHl Pa3pabOTKH W pean3aliu yIpas- 23 8 4 4 15 JUCKYCCHA,
JIECHYECKUX pELICHUI KC, tectupo-
BaHUE
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Paznen 2. Merogosiorusi mpomecca pas- 74 28 | 14 1 46 o
paGoTKH ynpaBJieHYeCKUX pelIeHui Tpoc
Tema 4: llenenonaranve ¥ TPUHIMIBL pa3- Huckyccus,
paboOTKH yIIpaBIeHYECKUX PEIICHIH 24 8 4 4 16 P3, KC, tec-
THPOBAHUE
Tema 5: Meroasl ONpUHATUS YIIpaBJIECHYE- KC, Tectupo-
L TP yp 27 | 12| 6 | 6 15 > TecTip
CKHX pelIeHui BaHue, P3
Tema 6: PazpaboTka ympaBiIeHUYECKHUX pe- Hoxnanpl,
HNIEHWH B YCIIOBHSIX HEOIPENEICHHOCTH H 23 8 4 4 15 | muckyccus, T,
pHUCKa KC, P3, 113
Paznen 3. DddekTUBHOCTH ynpaBieHve-
CKHX peteHuii 72 24 | 12 12 48 Ompoc
Tema 7: Peanu3anus U KOHTPOJIb peaiin3a- 26 10 4 6 16 Hoxinanel, Tec-
LMY YIPaBJICHUYECKUX PEHICHUHN THPOBaHUE
Jloknamsl,
Tema 8: OTBETCTBEHHOCTH PYKOBOIUTEICH 26 10 4 6 16 JIUCKYCCH,
Ipu pa3paboTKe yIpaBIeHUECKUX PEIIeHUI KC, tectupo-
BAaHHE
Jloknamsl,
Tema 9: KauecTBo u 3¢h(heKTHBHOCTD 20 4 4 i 16 JTIUCKYCCHA,
YIPABJICHYECKUX PEIIECHUN KC, tectupo-
BaHHE
DK3aMeH 36 36
Beero | 252 76 | 38 38 140 36

* P3 — pemenue 3anay, T — rectupoBanue, KC — kelic-ctanu (KoHKpeTHbIe cutyauuu), 113 - npaktudeckue 3ana-
HUS

4.2 Cooepircanue oucuuniaunol
Pazoen 1. Ocnogwl pa3pabomku ynpagienuecKux peutenui

Tema 1. YnpaBJ/ieHYecKHe pelIeHUsI: CYIIHOCTb, COepKaHue, PoJib B e TeJIbHOCTH PYKOBO-
AUTENs

Jlexyus

[Ipenmer, nenu u 3afauu JUCUUIUIMHBL «Pa3paboTka ynpaBiieHUeCKUX pelieHuid». MecTo Iuciumn-
JIUHBI B CUCTEME SKOHOMUYECKUX HayK. CTpyKTypa, cofepaHue JUCHUILIUHBI U €€ B3aUMOCBSI3b C JIpY-
I'MMHU y4eOHBIMU JIUCHUTUTHHAMU.

[Ipupona nponecca mpuHsATUS pemieHnid. ConuanbHbIi Xapaktep pemieHuid. [loHsTHE MPOOIEMEI,
npoOJeMHOM cUTyaluy, mpolecca MPUHATHA pelieHui. Buapl 1 XapakTepuCTHKH CHUCTEM, B KOTOPBIX
pa3pabatbiBatoTCs peiieHus. Perenne kak OCHOBHOM MPOAYKT AeSATENbHOCTH pyKoBoauTens. Poib pyko-
BOAMTENS B IPUHATUN PEIICHUS. YIPABIEHYECKOE PEIICHUE KaK SIBJICHHME U Kak mpouecc. JIuno, npuHu-
matoiee pemienue (JIIIP). OcHoBHbIe 3Tambl npoiiecca pa3paboTKU U MPUHATHS YIpaBICHUYECKUX pelie-
Huil. [loHsaTHs «ynpaBieH4yeckas npoliaeMay, «ynpaBIeHYECKOe PELICHUE». JIEMEHThI, YUaCTBYIOILIHE B

6




nporecce pa3paboTKH U peann3anuu pemeHuil. CocTapisiomuye yIpaBIeHUECKOro peleHns. DKOHOMHU-
4ecKasi, OpraHU3allMOHHAsA, COLUAJIbHAA, NIPABOBAsi U TEXHOJOTNYECKas CYIHOCTh YNPABICHYECKUX pe-
menuii. Kimaccudukanus ynpaBieHuecKuX pemeHuid. TpeOoBaHus, MpeabsIBIsIieMble K YIPABICHUECKUM
pewenusiM. HaydHble moaxo/ibl, IpUMeHseMble IpU pa3paboTKe ynpaBieHUecKuX peuieHuil. ['ocynapcr-
BEHHBIEC YIPABJICHUYECKUE PEILICHUS.

OcHognble nonAmus membl. yIpaBICHUECKOE pelIeHNe, (QyHKIUS YIpaBJIeHHs, JIUIO, IPUHUMAIO-
11ee pelleHue, cucTeMa, npodiemMa, npodieMHasi CUTyalus, PoLecc MPUHATUS pelleHui, Kiaccupuka-
U peuieHui, GopMbl MOATOTOBKU peIIeHHH, (GopMBI peanu3anuy penieHuii, ToCyAapcTBEHHOE YIpaB-
JIEHYECKOE PELICHHUE.

Bonpocul ona camoxonmpons:

N

ROONOOGOA~W®

11.

12.
13.

0.

UeM BBI3BIBACTCS HEOOXOAMMOCTD MIPUHSATHUS PEIICHUI?

CrpaBelsIMBO JIM YTBEPKJICHHUE, YTO JIUIO, TPUHUMAIOIIEE PEIICHUE — 3TO BCErJa KOHKPETHBIN
PYKOBOAMTEIb B OpraHU3alun?

KakoBa posb ynpaBieHY€CKOTo pelieHus B yIIPaBJICHUH OpraHu3alueii?

Kakue cymiecTByroT HaydHbIE TIOJIXO/IbI K YIIPABJICHUIO MTPU Pa3pabOTKe YIPABICHUECKUX PEIICHUIA?
[lepeuncnyTe OCHOBHBIE ATAIbI IPOLIECCA TPUHITHUS PEIICHUS.

UYrto Ttakoe npodiema?

UYto moHUMaeTcs 1Mo KpUTEpUsiMU BbIOOpa?

Kaxkoe pemienne MOXHO CYUTaTh ONTHUMAIbHBIM?

YeMm BbI3bIBACTCS HEOOXOAMMOCTh COTJIACOBBIBATH PEIICHUs?

Kakue pemienus pa3pabaThiBarOTCs B (DYHKIIMOHAIBHBIX cepax TOCyJapCTBEHHOTO M MYHHIIU-
MaJbHOTO yIpPaBIECHUS?

Kakue oOmecTBeHHBIC TPYIITBI HACSIICHUS OKAa3bIBAIOT HAWOOJIee aKTHBHOE BIIMSHHC Ha YIpPaB-
JIEHYECKUE PEIICHUS TOCYIAPCTBEHHOTO U MYHULIUITAJIBHOTO YIIPABJICHUS?

JaiiTe cpaBHUTENIbHYIO XapaKTEPUCTUKY OTIEPATUBHBIX, TAKTUYECKUX U CTPATETUYECKUX PEIICHHM.
[IpuBenuTe mpUMEpPHl IUIAHUPYIOLIKUX, OPraHU3YIOLIUX, AKTUBUPYIOUIUX WM KOHTPOIHMPYHOLIUX
YIIPABJICHYECKUX PELICHUM.

Hpakmuuecme 3arnamue

Bonpocuvt ons ob6cyscoenus (0oknaowl):

I

N

['ocynapcTBeHHO-yIIPaBICHUYECKUE PEIICHUS: TIOHSITHE U OCHOBHBIE CYOBEKTHI.

CaoiicTBa U (GOPMBI IPUHSITHS TOCYAAPCTBEHHBIX PELICHUM.

Knaccugukanus rocy1apcTBEHHbIX pEIIEHUH.

Tunsl cyOBEKTOB MPUHATHUS U UCIIOJIHEHUS TOCYJaPCTBEHHBIX PEIICHUH.

IIpaBuna FOpUAMYECKON TEXHUKH ITPABOBBIX JOKYMEHTOB. PEKBU3HUTHI rOCY1apCTBEHHBIX PEILICHUM.
JlokyMeHTHupOBaHHE rOCYJapCTBEHHBIX pelieHnd. VX yHUpUKaIMs U CTaHAapTH3aIUs.

Ipaxmuueckue 3a0anus:

Jlokitazpl U AMCKYyCCHUS IO BOIIPOCaM JIJIsl OOCYKIACHHUSL.

AHanu3 ¢pparMeHTOB TEKCTOB PEIICHUH.

AHaM3 KOHKPETHBIX CUTYyaIHi:

— ¢parmenT nocraHoBneHus: «O0 OCHOBaxX rpagocTpouTenscTBa B Poccuiickoit denepanuny,
— ¢parmeHT moctaHoBneHUs «O BBIICTICHUH 3€MEIbHBIX YUYACTKOBY.

TectupoBanue.

Jlumepamypa: [1, C. 9-49]; [2, C. 9-53; 55-65;]; [5]; [6]

Tema 2. CocTaBiieHue 1 0popMJICHHE YIIPABJIEHYECKOI0 pelieHus!
Jlexyus
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OcHoBHBIE (OPMBI TOATOTOBKU YIpaBlIeHUECKUX pemeHuid. OcHOBHbIE (DOPMBI peanu3anuu
yIpaBIeHYECKUX pelIeHniH. MexaHu3M COBMECTHOIO HCIOIb30BaHMs (OPM MOATOTOBKU U pealld3aliu
ynpasieHndyeckoro pemenus. Kinaccupukanus nokymenrtanuu. Kiaccudukanus cucteM JOKYMEHTAIHH.
YHudunupoBanHas cucreMa yrpaBieHYecKol nokymeHTauuu. [IpaBuna odopmieHus: ynpaBieHYecKoro
pewenus. [IpaBuna cocTaBiaeHMs yIpaBJIeHYECKOrO PEIICHNUS.

OcHnoséHble NOHAMUSL MeMbl. q)OpMBI MOATOTOBKHU YIIPABJIICHYCCKOI'0 PCIICHMA, q)OpMBI pcajmsanunun
YIIpaBJICHYCCKOr0 p€uICHUsA, JOKYMCHT, CUCTEMbI JOKYMCHTAIINH, YHI/I(bI/IHI/IpOBaHHI)IC CUCTEMBI TOKYMCH-
Tallk1, OpTraHUu3allMOHHO-PACTIOPAAUTCIIbHAA JOKYMCHTAIUA.

Bonpocv ona camoxkonmpoans:
1. HazoBure GopMbI pa3pabOTKU U PeTN3AMN YIPABICHYECKUX PEIICHHH.
2. Kakwue hopmbl peannzannu He0OX0IUMO IPUMEHSTD IS yKa3a, 3aKOHa U IpuKasa’?
3. Ilepeuncnure npaBuiIa COCTaBICHUS U O)OPMIICHHS YIPABICHUECKUX PEIICHHH.

Hpaxmuuecxoe 3arAamue.

IIpakmuueckue 3a0aHus:

1. AHanu3 KOHKpeTHOH cuTyanuu (pparmeHT 3akoHa MocKoBCKoi# 06mactu «O BHECEHUU H3MEHE-
Hust B [lonoxxenne "O nopsiike NPUHSATUS U PETUCTPALIMN YCTaBOB MECTHOTO CaMOYIIPaBIICHHS B
MockoBckoit oOmacTu'").

2. TecrupoBanue.

Jlumepamypa: [2]; [3]; [4]

Tema 3. CounabHO-IICUX0J0THYECKHE ACTIEKTHI Pa3padoTKU U peaTu3aluu YIPaBJIeHYeCKHX
pelieHui

Jlexyus

Ponpb yenoBeueckoro ¢axropa B mpouecce NOArOTOBKU yIpaBiieHUecKux pemeHuil. CoctaB OCHOB-
HBIX JIJMYHOCTHBIX XapaKTEPUCTUK YeJIOBeKa. Xapu3Ma JUYHOCTH. BiMsHNe pOMaHTH3Ma U MPAaKTULU3MA,
ONTHMHU3MA U TMECCUMU3Ma Ha MOJIXOJbl K MOJATOTOBKE yIpaBlieHYeckuX perieHui. CocraB HeM3MeHse-
MBIX, €100 U3MEHSEMBIX U XOPOIIO U3MEHSAEMBIX JTUYHBIX KaYeCTB.

PaznoBugHOCTH aBTOpUTETa TMYHOCTU. O6nacTu 3¢(HEKTUBHOIO MCIOJIb30BaHUSI aBTOPUTETA pac-
CTOSIHUS M aBTOpHUTeTa KoMmreHcanuu. O6aactu 3¢ (peKTUBHOTO MCIIOIb30BaHUS aBTOPUTETA PE30HEPCTBA
u apToputera neganTusma. O6aacti 3p¢HEeKTUBHOTO UCIIOJIb30BAHMS aBTOPUTETA UBAHCTBA U aBTOPUTETA
IIO/IaBJICHUS.

BnusiHue MUYHBIX KauecTB HA MOJTOTOBKY U peaju3alluio yrpaBieH4YecKoro pemeHus. OcobeHHo-
CTH MY>KCKOTO M )KEHCKOI'0 CTHJIS IIPU IOJTOTOBKE U peaM3allii YIIPABIEHYECKOTO PELICHHUS.

OTHUYeCKUE OCHOBBI MOATOTOBKH YIIPaBICHUYECKUX pelleHuid. BnusHue HpaBCTBEHHBIX KPUTEPUEB
Ha OTHOILIEHUs paOOTHUKOB K yIpaBleHYeCKUM pemeHusM. [loHsaTue «aTukay, «3tuueckue HopMmb». Co-
cTaB HabOpa MOpaJIbHBIX LIEHHOCTEW uenoBeka. OCHOBHBIE HAIlpaBiIeHUs 3TUKU. Perymupyromas QpyHK-
LUl 3TUKU 110 OTHOIICHUIO JIIOJed K MpodeccuoHaIbHON NesTenbHOCTH, npupoae. CocTaB 3THYECKUX
HOpM. MopaiibHoe perienne. CTUIM PUHATHUS PELICHUH.

OCHOBHbBLE NOHSIMUSL MEMbL. ABTOPUTET, Xaprui3Ma, 3THKA, STUICCKUE HOPMBI. MOPaJIbHOC PCIICHUC.

Bonpocwi 015 camokonmpons:
Yro nmoHUMaeTcs MoJI ICUXOJIOTHUECKUMH (peHOMEHaMH Ipolecca IPUHATHS pereHus ?
B dgem 3akmovaeTcs eHOMEH «IO3UTHBHOTO CABUTA PUCKA»?
YeM oObsicHsAETCS (PEHOMEH «M3II00IEHHON albTepHATUBBI»?
Onumure nposiBaeHUs peHoMeHa «3¢h(eKT cocTaBa rpyIbh.
Kakue nuuHble kauecTBa HEOOXOAUMBI MEHEKEPY ISl YCIEIIHOTO MPUHATHUS peIIeHus?

8
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6. Yro mpencrapisieT coO0i MOJeNb NPUHATHS pemieHuii Bpyma-MerTona u uem oHa MOXeET TOMOYb
MEHeJKepy IIpU pa3paboTKe U MPUHATHH PELICHUs?
7. OnuuuTe mITh CTUJIEW PYKOBOJACTBA, BBIIECICHHBIX B Mojienu Bpyma-lerrona.

Hpaxmuuecxoe 3aramue.

Bonpocul ons 06cyscoenus (0okiaow):
DTUYECKUE OCHOBBI ITOJTOTOBKH YIIPABICHYECKUX PEIICHUH.
Moyens npuHsTHs peurennii Bpyma-Herrona.
Bnusiaue TemriepaMeHTa Ha TIOATOTOBKY U IIPUHSTHE Y IPABJICHUECKOTO PEIICHHUS.
BrusiHue aBTopuTeTa pyKOBOIUTEINS HA MTOJTOTOBKY M MPUHSTHE Y MIPABJICHYECKOTO PELICHUS .

el A

IIpaxmuueckue 3a0anus:
Jlokmnazipl, AMCKYCCHS IO BOIPOCaM J1JIsl 00CYKCHMSL.
2. AHanu3 KOHKpPETHOH cuTyaruu ((pparmMenTa noctanoBieHus «O CO3JaHUH OTKPBITOTO aKLIIMOHEP-
Horo obmectBa «TepMOH30IUTY).
AHanu3 KoHKpeTHOH cutyanuu «llonoxeHne Ha 3aBOsiE».
4. TectupoBaHue.

=

w

Jlumepamypa: [1, C. 56-113]; [2, C. 41-48]; [3]; [4, C. 271-284]; [5]
Pa3zoen 2. Memooonozusa npouecca pazpadomku ynpagieH4ecKux peuieHuil

Tema 4. Llenenosiaranue U NPUHIHUINBI Pa3pad0oTKHM yNPaBJIeHYECKUX pelIeHu i

Jlexyus

dopmupoBaHue 1eNU ypaBleHYecKoro pemenus. Lenb kak npoiecc u kak siBaeHue. Busl nenei.
TpeboBanus k nemsim. CoricTBa nenei. Jlepepo ueneit. [IpaBuia noctpoeHus nepesa memiei.

Texnonoruu pazpaboOTKu U pean3aluy yIpaBICHUECKUX pelleHuid. L[eneBble TeXHOIOTUN O O-
TOBKH M peaju3alliy YIPAaBJICHUYECKOTO PEUICHUs: HHUIIMATUBHO-IIEJIeBasi, POTPaMMHO-IIEIeBasi, peria-
MeHTHas. [IporieccopHbie TEXHOIOTUY MOATOTOBKH U pealn3aliil yIpaBiIeHUECKOTO PElIeHUs: yrpaBie-
HUE TI0 pe3yJbTaTaM, yIpaBJIeHHe Ha 0aze MOTPeOHOCTEN, yIPaBICHUE MyTEM MOCTOSHHBIX TIPOBEPOK U
yKa3aHUH, yIpaBiIeHHE B UCKIIOYUTEIbHBIX CUTYAIUAX, YIIPaBIeHUE Ha 0a3e UCKYCCTBEHHOTO MHTENIEK-
Ta, yrpaBlieHHE Ha 0a3e aKTUBU3AINH JICSITEIIbHOCTH TIEPCOHAIA.

OcHognbie noHamus memvl. 1ENb, TEPEBO L€, TEXHOJOTUU MOATOTOBKUA M pealu3ali yrnpas-

JIEHYECKHUX PELIEHUM.
Bonpocul ona camoxonmpona:

Kakum ycnoBusM JOJKHBI YOBIETBOPSTH LIEIN YIIPABIEHYECKOTO PEILICHUS?

Ilepeuncnure u oxapakTepu3yluTe CBOMCTBA LIEJIEH YITPABICHUYECKOTO PEIICHUS.

[TpuBenuTe npuMep UEpapXuu LENEH.

OxapakTepu3yiTe cXeMy peajn3allii PerjIaMEeHTHON TEeXHOJOIMHM pa3paboTKU YIpaBIIEHYECKUX

peLIeHu.
5. KakoBbl ocHOBHBIE yci0BHS IS 3D (PEKTUBHOTO MCIOIB30BaHUS POrPaMMHO-1IETIEBOM TEXHOJIO-
MU Pa3pabOTKH YIPABICHYECKHX PEIICHUI?
ChopmynupyiTe MIPHOPUTETHI TIETIEBBIX TEXHOJIOTHUI pa3pabOTKH YIIPABICHYECKUX PEIICHUH.
7. CdopmynupyiiTe npaBuiia HOCTPOSHUS JepeBa LEIeH.

PoNbE

o

Hpaxmu%cxoe 3ansamue.

Bonpocwi ona obcyscoenus:
1. Crparernyeckue e COlMaTbHO-IKOHOMUYECKOTO Pa3BUTHS MYHHIIUTIAIBHOTO 00pa30BaHuUsI.
2. OCHOBHBIE TIOACUCTEMBI 1€l MYHHIIMIAIBHOM eI TEIbHOCTH.
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IIpaxmuueckue 3a0anus:

1. Jluckyccus no Bonpocam ajsi 00CYKIEHHUS.

2. Awnanu3 KOHKpeTHOH cutyauuu (pparmMenta nocrtaHonyeHus «O COBEPIICHCTBOBAHUM YIpaBie-
HUS»).

3. Pemenne 3amau «JlepeBo 1emneii».

4. TectupoBaHnue.

5. ITMoctpoenue aepesa 1enelt (KOHKpeTHAs cuTyauus «l opojackas mKomaa).

Jlumepamypa: [2, C. 113-118]; [4, C. 43-66]; [5]; [6]

Tema 5. MeToabl NPUHSTHS YIPABJIeHYECKHX PelIeHUit

[Tonarue m kmaccudukanus METOIOB Pa3pabOTKH M MPUHATHS pemieHuid. MeToabl pa3paboTKu u
IPUHATHS YNPABICHUYECKMX PEIICHUM Ha pPA3jIMYHBIX dTamax Ipolecca IMOATOTOBKM M peallu3aluu
YIPaBIEHYECKOTO PELLICHUS.

Mogenu nporecca pa3paboTKu ypaBiieH4ecKoro pemeHus. OCHOBHOE Ha3HauYe€HUE MOJeIeH U Me-
TOZOB IIPU IIOATOTOBKE YIIPABJIEHYECKOro pemeHus. Monens teopun ouepeneil. Teopust urp. Mozeins
JMHENHOIrO IporpaMMupoBaHusa. Monens ynpasieHus 3anacaMy. MIMUTanmoHHOE MOJEINPOBAHUE. DKO-
HOMUWYECKUN aHAJINU3.

MeTobpl IPUHATHS PELICHUNA: METOAbI CUTYallMOHHOI'O aHAJIM3a, METObl SKCIIEPTHBIX OLIEHOK, Me-
TO/IbI COLIMOJIOTUYECKUX UCCIIEI0BAaHUM, METOBI 1I€JIEN0JIaraHtsl, METO/Ibl IPOTHO3UPOBAHUS (ILIaTEXKHAs
MaTpulia, METOJl CLIEHapUeB, JAEPEBO pelleHui, Mopdosornyeckuil aHamu3, MO3TOBOM LITYpM, METOJ
(YHKIIMOHATHLHO-CTOMMOCTHOTO aHAJIN3a, METO/ PACCTAaHOBKH MPUOPUTETOB, METOJ EMHBIX IOACTAHO-
BOK H T.1I.).

Ocnogsnble nousmus memovi.: METOA4, MOJCIIb, (I)YHKI_[I/IOHEIJ'ILHO-CTOHMOCTHOﬁ aHaJIn3, TCOpUug Hurp,
MOZCIIb TCOPUU oqepeneﬁ, COHOJIOTHYCCKUC HMCCICOOBAHHA, IIATCIKHAA MaTpula, MCTOA CLHCHApPHUCB,
ACPCBO pemeHI/Iﬁ, MOp(bOJ'IOl"I/I‘leCKI/Iﬁ aHaJIu3, MO3TOBOM mTypM, METOJ paCCTaHOBKU IIPUOPUTCTOB, MC-
TOI q)YHKHHOHaJH)HO-CTOI/IMOCTHOFO aHajIn3a, METOA ICITHBIX ITOACTaHOBOK.

Bonpocw ona camoxonmpona:
KakoB nporiecc mporHo3upoBaHus yIpaBIeHUECKUX PEILICHUH.
KakoBbI PUHITUITBI METOIOB TPOTHO3UPOBAHUS YIPABICHUECKUX PEIICHUN.
KakoBbl OCHOBHBIE 3a/1a4M TPOrHO3UPOBAHUS YIIPABIEHYECKUX PEIICHUI.
B 4yem otnmume mporiecca MIaHuPOBaHUS OT MMPOTHO3UPOBAHMSI YIIPABICHYECKUX PEIICHUH.
KakoBa 11e1b NporHo3upoBaHusl yIpaBiIeHYECKUX peIIeHu .
B 4em 3akiogaeTcsi CyIHOCTh OCHOBHBIX MPUHITUIIOB HAYYHO-TEXHHUYECKOTO IPOTHO3HMPOBAHHUS.
KakoBbl OCHOBHBIE HCTOUHUKH MH(OPMAIMH I IPOTHO3UPOBAHUS YIIPABICHUECKUX PEIICHUM.
KakoBa xiaccugukanmsi OCHOBHBIX METOJIOB TPOTHO3UPOBAHUS YIIPABICHYECKUX PEIICHUI.
KakoBa TexHOI0THs IPOrHO3UPOBAHHUS YIIPABICHUECKUX PEILICHUH.
10 Opranu3zanus paboT 10 NPOrHO3UPOBAHUS YIIPABICHUECKUX PELLIEHUI.
11. KakoBbl NPUHIMITEI OpPraHU3alUK paboT MO MPOrHO3UPOBAHMSI YIIPABIEHUYECKUX PEIICHUH.
12. TlpuBenuTe cxemy pearu3aiii MEeToja MO3TOBOTO IITypMa.
13. B uem 3axitoyaeTcs CyIIHOCTh METO/a KOJJIEKTUBHOTO OJIOKHOTA?
14. B yem 3axiro4aercs CylHOCTb METO/1a CUHEKTUKHU?
15. B kakux ciyyasx 1enecoodpa3zHo UCIOIb30BATh KCIIEPTHBIE METO/IbI IPUHATHS PEILICHHNA?
16. HazoBuTE OCHOBHBIE METO/IBI SKCIIEPTHBIX OI[CHOK.
17. Kakue ocOOEHHOCTH MPOBEACHHSI SKCIIEPTU3BI TpUCyL MeToy Jlenbhu?
18. Koro MOXHO CYMTATh SKCIIEPTOM?
19. HazoBuTe OCHOBHBIE CIIOCOOBI, HCIIOIB3YEMBbIE 1JIs1 OLIEHKH Ka4eCTBa SKCIIEPTOB.
20. Ha3oBHTE OCHOBHBIE THIIBI KA, TPUMEHSIEMBIX /TSI KOTMYECTBEHHBIX N3MEPEHUIH.
21. Kakue mkaibl IPUMEHSIOTCS SKCIIEPTaMU IS MOJIy4eHHUsI KaUeCTBEHHBIX OLIEHOK?
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Hpa;cmutzecxoe 3arAamue.

Bonpocuvt ons 06cyscoenus (0oknaowl):
B3anMozeincTerue Mozeiie 1 METOJOB IIPUHATHUS YIIPABICHYECKUX PEILICHUMN.
Mojenu npuHSITHS PEIICHUMN.
Meroas! CUTYyallMOHHOTO AaHAJIN3A.
MeTo1bl 3KCIIEPTHBIX OLIEHOK.
Meroasl COLMOIOTMYECKUX UCCIENOBAaHUMN.
Metoapl nenenonarasus.
Meroas! IPOrHO3UPOBAHUS.

NookrwnpE

IIpaxmuueckue 3a0anus:
1. AHanu3 KOHKPETHBIX CUTYaIlH:
— (parmenra npukaza «O NpeaynpexTCHUH HECYACTHBIX CIIy9aeB Ha BOACY;
— «653»;
— «JlazypHnslii 6eper».
2. TecrupoBanue («MeToabl TPOTHOZUPOBAHUSA).
3. Pemenwue 3amau.

Jlumepamypa: [1, C. 132-233]; [2, C. 133-230]; [3]; [4]

Tema 6. PazpaGoTka ynpaB/ieH4eCKUX pellleHUi B YCJIOBHSIX HeONpeAeJeHHOCTH M PHCKA

Jlexyus

CyIIHOCTb NOHATHH «PUCK» U «HEOIPENEICHHOCThY». HeonpeneneHHOCTH U PUCKU B CUCTEME IIPO-
LHeAyp YIpPaBIEHYECKOro pemieHus. VICTOYHWKM W BUIBI HEONpeAeNeHHOCTU. TUIMOBbIe OMMOKU MPH
OonpmoM 00BEME HEONpEeACICeHHOCTeH. YPOBHU HeomnpeaeaeHHOCTH. OpraHu3aliOHHBIE METObI
yMEHbLIEHUs HeonpeneneHHocTel. [Iponecc nepexona HeonpeaeneHHOCTENW B PUCKH.

VYpaBieHYECKHE PUCKHU MPU MOATOTOBKE U PEAIM3ALMHU YIPABICHYECKUX pELICHH. XapakTep 3a-
BHCHMOCTH PHUCKA OT YPOBHS HeomnpeneiaeHHocTell. CTpaTeruu ynpaBieHUs pUCKOM. MeTo/bl, UCHOJb-
3yeMble JUIsl YMEHBbIUICHHs OTPHUIATEeIbHBIX ocaeACcTBUM pucka. Crenenb pucka. Llena pucka. Ctpykrypa
yIpaBlieHYeCKUX pUCcKOB. CTpaxoBaHUE YMPABICHUECKUX PUCKOB. YIIPABICHUECKOE PELIeHHE KaK OOBEKT
CTPaxOBaHMUS.

OcHoéHble NOHAMUS MeMbl: HCOMPECACIICHHOCTb, PUCK, OIICHKA PHCKa, I€HAa PHUCKa, CTCIICHL pHUCKaA.

Bonpocw ona camoxonmpona:
Bcerna nu ynpasiieHYECKHE pPELICHNS IPUHUMAIOTCS B YCIOBHSIX MTOJIHOM ONIPENEIEHHOCTH?
Korna pemienue npuHUMaeTcs B yCIIOBUSX HEOIPEIETIEHHOCTH?
Korna pemenne npuHUMAaeTcs B yCIOBUAX pUcKa?
[ToueMy ynpaBiieHUECKHE PEIIEHUS] YACTO COJEPKaT HEOIIPEIEIEHHOCTh U PUCK?
Kak Bbl TOHMMaeTe NOHSTHS «HEOIIPEIEIECHHOCTbY) U «PUCK»?
Kak npoucxoaur tpanchopmaiivs HEONPEIEIEHHOCTH B PUCK?
[lepeuncante OCHOBHBIE BUJIbI OTMOOK B YIPABICHUECKON JAEITEIbHOCTH, KOTOPbIE YBETUYHBAIOT
HEOIpeeNIEHHOCTD MU pa3paboTKe yIpaBIeHYECKUX PELICHHUH.
Kakue cymiecTBytoT crnocoObl OIIEHKH CTETIEHU pUcKa?
9. Urto Takoe puUCK-MEHEKMEHT?
10. Yro Takoe YMCTHIN U CIIEKYIATUBHBINA PUCKHU?
11. Kak xmaccu@uIupyroTcsl pUCKH IO MPU3HAKY MPOUCXOKICHUS U 110 CTPYKTYPHOMY IPHU3HAKY?
12. Yem oTiin4aroTCs BBIHYKJICHHBIN U HE BHIHY)KJICHHBII PUCKHU?
13. Kak onpenensiercst HanOoJee BEPOSTHBIN pe3yabTaT MPUHATOTO YIPABICHUYECKOTO PEIICHUS ?
14. KakoBa posb HH(pOpMAIIUH NIPH YIIPABIEHUU PUCKOM?
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15. Ha3oBuTe OCHOBHBIE TPUEMBI PUCK-MEHEKMEHTA.

16. ChopmynupyiiTe TprUIHHBI, 00YCIOBIMBAIOIINE HEOTIPEICICHHOCTh MTPH pa3pad0TKe U MPUHITHH
YIIPaBJIEHYECKUX PEIICHUH B CUCTEME rOCYIapCTBEHHOTO U MYHHIIMIIATBHOTO YIIPABICHHUS.

17. Kakyto posib B CHUKEHHUU PUCKA UTPAIOT MEHEKEPhl?

18. Kak 000cHOBaTh CyOBEKTUBHOCTh M OOBEKTUBHOCTh PUCKA PELICHHUS?

19. Kakue BubI pUCKOB HEOOXOAUMO YUUTBIBATh B pa3pabOTKe CTPATErHYECKUX peIIeHUH?

Hpa;cmuttecxoe 3arAamue.

Bonpocut ons 0b6cyscoenus (0oknaowl):
BrnusiHue maHWKU Ha MMOATOTOBKY YIIPABICHYECKHUX PEIICHUM.
OueHka pucka u ee ucnosyibzoBanue B PYP.
MeTo/1bI YMEHBIIICHUS HEOTIPEACIEHHOCTH U PUCKA MTPH pa3paboTKe yIPaBICHUSCKUX PEIICHUH.
CymiHOCTh M COAEPIKaHUE PUCK-MEHEDKMEHTA.

el N =

IIpaxmuueckue 3a0anus:
1. Amnaiu3 KOHKPETHBIX CUTyaluH.
— «Consultant Ltd»;
—  «Komnanus [TAO "Untennexkt-M"».
2. Pemenwme 3amad ¢ ucnosib3oBanue Metona «llnarexxnas matpuna» u «J{epeBo pemeHuii».
TectupoBanmue.
4. Pa3paboTka anbTEepHATUBHBIX BApUAHTOB PELICHUH (KOHKpeTHas cutyanus «['opoackas mkoinay).

w

Jlumepamypa: [1, C. 237-260]; [3]; [4, C. 203-226]
Paszoen 3. dphpexmusnocmo ynpaenenueckux peuieHui

Tema 7. Peanu3zaunusi 1 KOHTPOJIb Peaju3alu YIPaBJIeHYECKUX pelleHuit

Jlexyus

Peanuzanus pemennii B oprann3aun. KoHTposs peanusamnuu ynpasieHueckux pemenui. [Ipouece
KOHTPOJIA. Buael koHTposst. [IpuHumnel ocymiecTBiieHUss KOHTPOJsa. NHCTpYMEHTBI U XapaKTEPUCTUKHU
3¢ PEeKTUBHOTO KOHTPOJIS peaTu3aliy YIIPaBICHYECKUX PEIICHUM.

OcHoéHble NOHAMUS MeMbl: pcainursanus pCHIGHI/II\/’I, KOHTPOJIb, MCXaHU3Mbl KOHTPOJIA, MPEABaApU-
TEIbHBIN KOHTPOJIb, TCKYH_II/Iﬁ KOHTPOJIb, 3aKJIIOUYNTEIbHBIN KOHTPOJIb.

Bonpocwi ona camoxonmponsa:
Jli1g yero HeoOX0AMMa CTaAUsI KOHTPOJIS U OLICHKHU Pe3y/IbTaTOB pPeLIeHus?
Bceerna nmu He0O6X0MM KOHTPOJIb MPU pealln3alliy yIpaBiIeHYECKUX PEeLIeHn?
Kak ocymiecTBisieTcst KOHTPOJIb peaau3aluy YIpaBJIeHYECKUX pereHnin?
YTo noUIeKUT KOHTPOJIIO IIPH pEAJIN3ALMHN TUIAHOB U PEeIEHUI?
Kto ocymiecTBisieT KOHTPOIB?
HazoBuTe OCHOBHBIE 2JIEMEHTBI KOHTPOJIS.
Kakne BuIbI KOHTPOJIS yIPABICHYECKUX PEIICHUH BBl 3HAETE?
C xakuMM TPYAHOCTSIMHU NPUXOAUTCS CTAJIKUBATHCS IIPU KOHTPOJIE PEATU3alliU YIPABICHUECKUX
peuieHui?
9. Kakue npuHIHMITBI TOJKHBI COOI0OAThCS IPH KOHTPOJIE peai3allii MPUHSATHIX IJIAHOB U yIIpaB-
JIEHYECKUX PEIICHUN?
10. Yro Takoe mpeaBapuTeNbHBIA KOHTPOJIb?
11. Yro Takoe TeKymuid KOHTPOIb?
12. Yro Takoe 3aKIIOYUTEIbHBI KOHTPOIIb?
13. B kakux cuUTyalusx 0co00e BHUMaHHUE JIOJDKHO YIIENATHCS TEKYIIEMY KOHTPOJIO, a B KAKUX MOX-
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14.
15.
16.
17.
18.
19.
20.

21.
22.
23.
24,

25.
26.
27.
28.

N =

HO 000iTHCH U 6e3 Hero?

J71st yero ocyniecTBIsIETCs YCTAHOBIIEHUE CTaHIapTOB?

Kakue MeponpusaTHs OCYIIECTBIISIIOTCS Ha ATAIe COMOCTABICHHUS Pe3yJIbTaTOB U CTaHAapTOB?

B kakux ciny4asix oCylIecTBISE€TCS IEPECMOTP CTaHAapTOB?

Kakyro ponb urpaer napopmarus B nporecce o0ecredeHnst KOHTPOIs?

B yewm 3akiiouaercs peanuzanusi KOpPEKTUPYIOIIUX MEPOIPUSITHIA?

KakoBa crieruguka ocymiecTBiIeHUs KOHTPOJIS Ha MEKyHAPOJIHOM YpoBHE?

Kakue mocneacTBust MOKeT UMETh OTCYTCTBHE KOHTPOJIS HAJl MPOLIECCOM peau3allii YIpaBlieH-
YECKUX pEIIeHui?

Ha 6a3e uero ocyiecTBisieTcss KOHTPOJIb MO YIPEKACHHUIO?

VYkakute NpUHIHUIIEI co31aHus 3(P(PEeKTUBHONM CUCTEMBI KOHTPOJIS.

HazoBute ocHOBHBIE (DYHKIIMN MEXaHHU3Ma pean3alliy PeleHUH.

OxapakTepu3yiuTe CUCTEMY CyA€OHOTO KOHTPOJISI YIpaBIeHYECKUX pemeHuil. KakoBel ee 0CHOB-
HbI€ HEeJJOCTaTKU?

KakoBbI OrpaHn4eHus B UCIIOJIb30BAaHUH MEXaHNU3Ma HEPAPXHUUECKOTO KOHTPOIIS?

[lepeuncnure xapakTepuCTUKU 3PPEKTUBHOTO KOHTPOJIS.

KakoBbI OCHOBHBIE TTOBEICHYECKHE aCTIEKThI KOHTPOJISA?

B yewm 3akitoyaercs CylmHOCTh TOCYAAPCTBEHHOTO KOHTPOJIS HaJl MECTHBIM caMOyIpaBiieHneM?

Hpaxmuttecxoe 3anAamue.

Bonpocul onsa obcyscoenus (0oknaow):
Opranu3zaiys 1 KOHTPOJIb BHITIOTHCHHS YIIPABICHYCCKUX PEIICHUH.
KoHTpoib 1o pe3ynpTaraM U 1o YIpexIeHUIO.
ConuabHO-TICHXOJIOTUIECKUE ACTIEKTHI KOHTPOJIS U OLICHKH UCIIOJIHEHUS PEIICHHM.
I'ocynapcTBeHHBIM KOHTPOJIb HAJl MECTHBIM CaMOYIIPABICHHUEM.

IIpakmuyeckue 3a0anus:
TectupoBanue.

Jlumepamypa: [2, C. 54-84; 104-115]; [3]; [4, C. 284-285]; [3]; [6]

Tema 8. OTBeTCTBEHHOCTH PYKOBOAMTEJI€eli MPH pa3padoTKe ynpaBieHYeCKHX pelleHuit

Jlexyus

CymiHoCTh ¥ BUJIBI OTBETCTBEHHOCTU pyKoBoauTeNs. Knaccuduxarus opuiaibHbIX BUIOB OTBET-
CTBEHHOCTH. TEXHOJIOrMYeCKUe BUJIbI OTBETCTBEHHOCTH. [ 'yMaHUTapHBIE BUJbI OTBETCTBEHHOCTH.

OcHosHbie noHAMuUsL membl: OTBETCTBEHHOCTb, SKOHOMHMYECKas OTBETCTBEHHOCTh, MaTepuaIbHas
OTBETCTBEHHOCTb, FOPUANYECKAS] OTBETCTBEHHOCTh, MOPaJIbHAsl OTBETCTBEHHOCTb.

Bonpocwi ona camoxonmponsa:

N

ok

7.
8.
9.
10.

UYem onpenensercs BUJ OTBETCTBEHHOCTH PYKOBOAMTEIS 3a IPUHATOE pelieHne?

[Touemy npu pa3paboTke peleHHss HEOOXOJUMO 33ayMBIBaThCSl 00 OTBETCTBEHHOCTH 3a NPHHU-
MaeMble pelieHus?

[lepeuncnure BUIbI OTBETCTBEHHOCTH.

Yrto Takoe ropuaInyecKkast OTBETCTBEHHOCTh?

B kakux ciaydasx HacTynaeT IpakJJlaHCKas OTBETCTBEHHOCTh?

[ToueMy HE0OOXOAMMO YUYUTHIBATH MHTEPECHI YYACTHUKOB B IMpOLIECCE pa3pabOTKH yrpaBieHUe-
CKUX pelIeHu?

Kak B opranuzanuu peanusyeTcsi aIMUHUCTPATUBHAs OTBETCTBEHHOCTh?

YeM oTiIMYAOTCS TUCHUIUIMHAPHAS U MaT€pUaJIbHAsl OTBETCTBEHHOCTh?

KTo0 HeceT 0CHOBHYIO OTBETCTBEHHOCTH 3a MPUHATOE yIpPaBIeHUECKOE penieHue?
OxapakTepu3yiTe COLUAIBHYIO U HKOJIOTHUECKYIO0 OTBETCTBEHHOCTh PYKOBOIUTEIIS.
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11. ITpuBeauTE NOCIEAOBATENBHYIO CXeMY ()OPMHUPOBAHUS OTBETCTBEHHOCTH.

12. IlepeuncnuTe mapamMeTphl, BIMSIONINE HA TIOITHOTY POSBICHUS OTBETCTBEHHOCTH JINYHOCTH.

13. Ha3oBuTe 0OBEKTHI U XapaKTep COIMAIbLHON OTBETCTBEHHOCTH.

14. TlepeuncnuTe IEMEHTHI, COITYTCTBYIOIINE COIIMAIBHON OTBETCTBEHHOCTH.

15. Yro npencrasisier co00i IKOIOTrUIecKasi OTBETCTBEHHOCTH?

16. Ilepeuncnure OCHOBHBIE ()OPMBI OTBETCTBEHHOCTH OPraHOB M JOJDKHOCTHBIX JIMI[ MECTHOTO Ca-
MOYTPABJICHUS.

Hpaxmuuecxoe 3aramue.

Bonpocul 0n3 06cyacoenus (0oknaowl):
CounanibHasi OTBETCTBEHHOCTD: CYIIHOCTh, 3JIEMEHTBI, 00BEKTHI, TApaMETPh.
Bupl OTBETCTBEHHOCTH M MEXaHU3MbI KOHTPOJIS.
CyneGHbIi KOHTPOJIb KaK MPOolieaypa OCYIECTBICHUS OTBETCTBEHHOCTH.
PernameHTHOE ynpaBiieHHE U pa3/ieiecHHe OTBETCTBEHHOCTH.
HpaBcTBeHHast OTBETCTBEHHOCTh PYKOBOMTEIS.
OTBETCTBEHHOCTh OPraHOB MECTHOT'O CaMOYIIPaBJICHUSI.

ogakrwdE

Ilpakmuueckue 3a0anus:
1. Amnanus konkpetHoii cutyanuu «O0OO0O "T"anuHa’».
2. TectupoBaHmHe.

Jlumepamypa: [4, C. 286-290]; [5]; [6]

Tema 9. KauecTBO 1 3(peKTHBHOCTD YIIPABJIEHYECKUX PelleHu i

Jlexyus

CyTb U coJiepkaHue NOHITHHN «KauyecTBO», «KaueCTBO yNPABICHUECKOHN AESITENbHOCTHY, «KaueCTBO
ylpaBjaeHYecKoro pemenus». ConepxKaHue OCHOBHBIX COCTABIIIOIIMX KayecTBa YIPABIEHYECKOTO pe-
menust. CTaHgapTusanus MpoLecCcoB YIPaBIEHUsS KaueCTBOM IOATOTOBKU M pealu3alliy yIpaBiieHYe-
CKOTO PELICHMs U ee 3HaueHHEe. Posib MeX1yHapOAHBIX CTaHAAPTOB YIIPABJICHUS KAYECTBOM.

Cytb U conepkaHue MOHIATUH <«3((HEKTUBHOCTBY, «IIPOU3BOAUTEIBHOCTDY, «PE3YIbTATUBHOCTHY.
Bunpsr pynxumonansHoi sddexruBHOCTH. CocTapistomue 3pGEeKTUBHOCTH YIPaBIEHUYECKOTO pPEIIEHMS.
OxoHomuueckast 3QPEKTUBHOCTD YIPABIEHYECKOTO PEIICHHUS U CIIOCOOBI €€ OIICHKH.

OcHognble nOHAMUSA MeMbl: KaueCTBO YIPAaBICHUECKOIO pEeIleHus, cTaHiapTu3auus, 3(pQexTus-
HOCTb YIIPABJICHYECKOT0 PELICHUs, SKOHOMUYEcKas 3 (HEKTUBHOCTh YIPABIEHUECKOTO PEILICHHUSI.
Bonpocul ona camoxonmpona:
YTo noHMMAaETCs MoJ Ka4eCTBOM YIIPABJICHUECKUX PELICHUN?
Chopmynupyiite pakTophl KauecTBa YIPABIEHYECKUX PEIICHUH.
Kak oneHnBaeTcs KauecTBO yIpaBICHUECKUX PELICHUN?
KakoBbl 5KOHOMUYECKHE W OpPraHU3AIMOHHBIE YCIOBUS IMOBBIIICHHS KayecTBa YHPaBIEHYECKUX
penieHuii?
PaBHO3HAYHBI JTM TOHATHUS «KAYECTBO» U «3(P(HEKTUBHOCTDY pelIeHUs?
Kak cooTtHOCsTCS MOHATHA <« (HEKTUBHOCTD YIpaBIeHUs» U «3()(PEKTUBHOCTD YIPaBICHYECKOTO
peleHus »?
Kakumu dakxtopamu omnpenensercst 3p(HeKTUBHOCT YIPABISCHYECKOTO PELIeHUs?
8. KakoBBI SKOHOMHYECKHE M OpPTaHU3AIOHHBIE YCIOBHUS MOBBIIICHUS YPPEKTHBHOCTH YIPaBICH-
YECKUX PEIIEeHU?
9. Yewm BbI3BaHBI TPYIHOCTH KOJUYECTBEHHON OIICHKH 3 (EKTUBHOCTH YIIPABICHYECKUX PEIICHNN?

PoNbE

oo

~

Hpaxmuuecxoe 3anamue.
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Bonpocul ona 0b6cyacoenus (0oknaowl):
OCHOBHBIC KOMITOHEHTHI Ka4€CTBa )KU3HECSITEITHHOCTH.
ACHEKTBI KaueCTBa KaK COIMAIbHO-I)KOHOMHUYECKON KaTEerOpHH.
VYrpasienue 3¢ (HEeKTHUBHOCTBIO.
O dHekTUBHOCTh IPUMEHEHHUS CHCTEM MOJICPKKHU MPUHSITUS PEIICHUN B OpraHax BJIACTH.
ObecnieueHre SKOHOMUYECKOH 0€301MacHOCTH pa3pabaThIBaAEMBbIX YIIPABICHUECKUX PEIICHUN B Op-
raHax BJIQCTH.
ObecnieueHre 3KOHOMHYECKON A((HEKTUBHOCTH pa3padaThIBAEMBIX YIPABICHYCCKUX PEHICHUN B
OpraHax BJIaCTH.

7. OOecnieueHne conUaNbHON A()(HEKTUBHOCTH YIPABICHUECKUX PEIICHHA, IPUHUMACMBIX B OpraHax

rOCYJapCTBEHHOTO ¥ MYHUIIUTIAILHOTO YITPABICHHMSL.

orwbpE

o

IIpaxmuueckue 3a0anus:
1. Awnamm3 koHkpeTHOH cutyanuu AO «A3usIaKy.
2. TectupoBaHue.

Jlumepamypa: [2, C. 116-132]; [3, C. 56-73; 274-297]; [7]
5 Y4yeOHO-MeTOoAuYeCcKOe o0ecrieueHue CAaMOCTOATEIbHOM padoThl 00y4Yarommxcst

CamocrosiTenbHas padoTa MpeiHa3HaueHa JJid pa3BUTHUs HABBIKOB CAMOCTOSATEIBHOIO IOMCKA He-
00xoMMol HH(pOpMAIIUH 110 33JJaHHBIM BOTIPOCaM WJIM MIOCTABIICHHOHN TIpodiieme (TeMe).

B nenom BHeayauTOpHAs CaMOCTOSATENbHAs padoTa CTyJIeHTa MIPH H3YYSCHUH Kypca BKIIIOYAET B Ce-
0s1 cneayroue BUIbI padoT:

— mnpopaboTka (M3y4eHne) MaTepHalioB JCKIINA;

— YTEeHHE U IpopaboTKa peKOMEHIOBAHHON OCHOBHOW U JOIOJIHUTEIBHOM JIUTEPATYPHI;

— MOJrOTOBKA K MPAKTHYECKUM (CEeMUHAPCKUM) 3aHSATHSIM;

— IIOUCK M npopalboTka MaTepuanoB U3 HTepHeT-pecypcoB, NEPUOANYECKON MeyaTy;

— BBINOJIHEHHE JOMAIIHUX 33J]aHUi B (pOpMe TBOPUECKUX 3aJlaHU, KeHc-CTaau, J0KIaJI0B;

— TOJrOTOBKA MPE3EHTAlMK JJIS WIUTIOCTPALIUU JI0KJIAJIOB;

— TOJTrOTOBKA K TEKYILEMY U UTOTOBOMY (TIPOMEXYTOUYHAsl aTTECTalUs) KOHTPOJIO 3HaHUM 1o Juc-
[UITHHE (9K3aMEH).

OcHOBHas 7011 CaMOCTOSITETIbHOM Pa0bOThl CTYJIEHTOB MPUXOJIUTCS Ha MPOPAOOTKY PEKOMEHI0BaH-
HOI{ JIUTEPATYpPBI C LETBI0 OCBOCHHS TEOPETHIECKOTO Kypca, MOATOTOBKY K MPAKTUYECKUM (CEMHHAPCKUM)
3aHATHUSAM, TeMaTHKa KOTOPBIX MOJTHOCTBIO OXBaTbhIBaeT cojepxanue Kypca. CamocrostenbHas padoTa 1o
MOJIrOTOBKE K CEMUHAPCKUM 3aHSATHSM IPErionaraeT yMeHue padoTark ¢ HepBUYHON MH(OpMALIUEH.

Jlia mpoBeneHUsl MPAaKTUYECKUX 3aHSITUH, A CaMOCTOSITEIbHOM paboThl MCHOJIb3yeTcs yueOHO-
Metoauueckoe nocodue [ anuu A.B. PazpaboTka ynpasieHueckux pemieHuil. [Ipaktukym m meronmue-
CKHE YKa3aHUsS K M3y4YCHHIO JUCUUIUIMHBI Ui CTY/IEHTOB HampasieHus noarotosku 38.03.04 Nocymap-
CTBEHHO€ U MYHHIIMIIAIBHOE yIIpaBJICHUE.

6 ®oH/ OLEHOYHBIX CPEeJICTB A5 NPOBEAeHUs MPOMEKYTOYHOM aTTecTAllMK 00y4aloIMXcs M0
AUCHUILINHE

@DOoH/T OIEHOYHBIX CPEJICTB JIJIsl TIPOBEACHUS MPOMEKYTOUHOM aTTECTAIlMU O0YJaronuXxcs Mo JIUC-
[UTUTMHE TIPEJICTaBJICH B MPWIOKEHUH K paboyeil mporpaMMe AUCIUILTAHBI U BKITIOYaeT B ce0s:
— TepeyeHb KOMIETEHIIMH ¢ YKa3aHHUEM dTaroB UX (OPMUPOBAHUS B MIPOIIECCE OCBOCHUSI 00pa3oBa-
TEJIbHOW MpOrpaMMBbl;
— ONHCaHME TMOKa3aTelel U KPUTEePHEB OLICHWBAHWS KOMIIETEHIMI Ha pa3IUYHBIX dTamax ux ¢op-
MHPOBaHUs, ONTMUCAHUE IIKAJT OLEHUBAHUS;
— TUIOBBIC KOHTPOJIbHBIE 3aJlaHUSl WM MaTepHallbl, HEOOXOIUMBIC ISl OLEHKH 3HAHWUW, YMEHH,

15



HAaBBIKOB U (WJIM) OMBITA IEATEILHOCTH, XapaKTePU3YIOIIUX Tarbl (POPMHUPOBAHUS KOMITETCHIINH;
METOJUYECKUE MATEPUAIIBI, OIPEIEISIOIINE TPOLEAYpPhl OLICHUBAHUS 3HAHUM, YMEHUHN, HABBIKOB
U (WJIM) OTIBITA IEATEILHOCTH, XapaKTEPU3YIOIIUX dTarbl (OPMUPOBAHUS KOMIETSHIINH.

BOHpOCLI AJIA IPOBEACHUSA HpOMe)l(yTO‘lHOﬁ arTrecTanum 1Mo JTMCUUMIJIMHE (3K33Mel-l)

=

Pemenue u ero posib B 1€ATEIBHOCTH MEHEKEPA.

OcCOo0eHHOCTH TEXHUYECKHUX, OMOJIOTMUECKUX U COLIMAIbHBIX CUCTEM, B KOTOPBIX pa3padaThiBalOT-

Csl M pealIn3yI0TCs YIPABIECHYECKUE PEIICHHUS.

3. CylHOCTb M COAEp)KaHUE YIPABICHUECKOrO peIeH!s. YIIPABICHUECKOE peIlIeHHE KaK sBJICHHE U
KaK Ipoliecc.

4. DKOHOMHYECKas, OPraHNU3alMOHHAs, IPABOBasi U COLMANIbHAS CYLTHOCTh YIPaBIEHYECKOTO perie-

HUSL.

Hay4nble moaxo/sl K YIPaBICHUIO IIPH pa3padOTKe YIPABICHUECKUX PELICHUH.

Knaccugukanus ynpaBieHUECKIX PEUICHUN.

TpeboBaHMs K yIpaBIEHYECKOMY PELICHUIO U YCIOBUS UX JOCTHIKEHHMSL.

OcHoBHBIE ()OPMBI TOATOTOBKU U pEATU3AINH YIIPABICHYECKOTO PEIICHUSI.

[TpaBuna cocraBieHus 1 0OpMIICHUS YIPABICHYECKOTO PELICHHUS.

10. Ananu3 npoOIeMHOHN CUTYyallnH.

11. ®opmupoBanue 1enu ynpasieHdeckoro pemenus. Tpedosanus k uensim. Buael neneit. CoiicTBa
LIEJIM YIIPABIEHYECKOIO PEILICHUS.

12. «/lepeBo neneii». [IpaBuia cocTaBneHus «1epeBa Henei.

13. MHunmaTtuBHO-1LIeNeBasi TEXHOJIOTHS TOJATOTOBKH U peaJIi3allii YIPaBICHYECKUX PELICHUH.

14. IlporpammHoO-1I€1€Basi TEXHOJIOTUS IOJATOTOBKU U pPEaM3alluy YIIPABIEHYECKUX PEIICHUN.

15. PernameHTHast TEXHOJIOTHSI TOATOTOBKH U PEATM3aLUU YIPABICHYECKUX PELICHUH.

16. IIpouieccopHble TEXHOJIOTUH ITOATOTOBKH U PEATH3alUN YIPABICHUYECKIX PEIICHUN.

17. Bnussaue aBropurtera auaHocTy mipu [IPYP.

18. Biiusinue temnepamenTa uenoBeka npu [IPYP.

19. CounanbHO-IICUXOJIOTHYECKHE U dTHUECKHE OCHOBEI [IPYP.

20. Mopens npunATHs pemenuii Bpyma-Herona.

21. HeonpeneneHHOCTb: MOHATHE, BU/IbI, HCTOUHUKH, YPOBHH HEOIPEICIIEHHOCTH.

22. TTonsitre pucka. PaznoBumHocTr pucka. [I[pu3HaKy pUCKOBBIX CUTYAITUH.

23. AHanu3 pucka: CyTh, IPUHLUUIBL. DTambl aHaiau3a pucka. KauecTBeHHbI aHanu3 pucka. Konnye-
CTBEHHBIN aHaJN3 PHUCKA.

24. YrpaBiieHle pUCKOM.

25. MeToIbl IPUHSATHS PEIICHHH.

26. Mopeny NpUHATHUS PELIeHUH.

27.TloHsiTHE OTBETCTBEHHOCTU. Bumbl oTBeTcTBEHHOCTH. OTBETCTBEHHOCTh PYKOBOJHUTENS MPH MPH-
HSTUU YIIPABJIEHYECKOTO PELICHMUS.

28. KadecTBO ynpaBlIeHYECKHUX PEIICHHH.

29. D¢ deKTUBHOCTh YIPABICHYECKHX PELICHUH.

30. Peanm3aryisi 1 KOHTPOJIb peaTu3aliy YIIPABICHYSCKUX PEIICHHH.

N

©ooNoO

IIpumep TecToBOrO 3a1aHUA

1. Yem BbI3bIBAETCH HEOOXOAMMOCTh IPUHUMATH pelieHus ?
a) HeoOxoaumocTh MpUHUMAThH PELIeHNUs BO3HUKAET B CUTyalluu BBIOOpA.
6) Ilpunarue peuieHUI! BBI3BIBAETCS HEOOXOAMMOCTBHIO YCTPAHUTh Kakue-THMOO OTKJIOHEHHUS OT
HOPMAaJIbHOT'O COCTOSIHUS YIPABJISIEMOT0 00BEKTa.
B) llpunsartue pemeHuii cBsi3aHO ¢ U3BMEHEHUEM IieJIel yIipaBiIeHUs.
r) Heo0xoaumMocTh MPUHUMATh PELICHHsI BbI3BaHA MOCTOSSHHBIMU U3MEHEHHUSIMU CUTYalUH.
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2. Kakue 13 nepe4ncjeHHbIX YCJIOBHII COOTBETCTBYIOT BEPOSITHOCTHBIM pelieHusiM?
a) YcoBus ONpeeIeHHOCTH.
0) YcnoBus pucka.
B) YCIOBUS HEONPEAECICHHOCTH.
r) YcioBus pucka U HEONPEAEIEHHOCTH.

3. Kak Ha3pIBaeTcsl pelieHue, NPUHATOE N0 3apaHee ONpe/ieJIeHHOMY aJITOpUTMY?
a) CranmapTHoe.
06) XopolIo CTPYKTYPHUPOBAHHOE.
B) dopmanuzoBaHHOE.
r) JleTepMUHUPOBAHHOE.

4. CnpaBenjuBo Ju yrBepsjaenne, 4yro JIIIP (imumo, npuHuMaloiiee penienne) — 3T0 BCeraa OJMH U3
MeHe/1:KepOB OpraHu3anuu?

a) Jla, cipaBennuso.

0) Ma, ecu MeHeKEp UMEET HEOOXOTMMBIE TIOJTHOMOYHS.

B) Her, rpynna toxxe moxxet 0b1Th JITIP.

5. Moje/b NpUHATHS pemennii Bpyma - Merrona:
a) Ilomoraer pyKOBOAMTENIO HAalTH BO3MOXKHBIE AlbTEPHATUBBI PEIICHUs BO3HUKILIEH Mmpobie-
MBI.
6) Ilomoraer pykoBoAMTENIO 0OOCHOBATH IPUHATOE PELICHHE.
B) [lo3Bossier BEIOpAaTh METO pa3pabOTKU PEIICHUSI.
r) JlaeT BO3MOKHOCTb OIPEAEIIUTh POJIb MOAYMHEHHBIX B IPOLIECCE IPUHATHUS PELICHUS.

6. Ilpoueccyl NPUHATHS yIPaBJeHYECKHX PellleHUIl B OPraHu3alusaX, Kak MpaBujI0, IPOTEKAIOT:
a) B nmapureTHbIX rpymnmnax
0) B umepapxuueckux rpymmax
B) Hocar unauBuayaibHbIi Xapakrep.

7. UTo moHMMAaeTcsl NMO/I TEXHOJIOTHel MPUHATHSA perenuii?
a) CocraB M nocie10BaTeIbHOCTD ONepalnuii Mo pa3paboTKe U BHIMOJIHEHUIO peIIeHU.
6) Mertozs! pa3paboTKH U BEIOOpA aTbTEPHATHUB.
B) Bepno 1 u 2.
r) MeTopl nccie1oBaHus ONepanuii.
1) DKCHepTHbIE TEXHOJIOTHH.

8. Kakoii u3 mepe4yuc/IeHHBIX METOAO0B Pa3padOTKH YNPaBJCHYECKHX PelIeHUil He OTHOCATCH K
rpymnie MeTo0B HCC/Ie0BAHUSA Onepanuii?

a) Meron Teopun urp.

06) Meron [Henndu.

B) MertoJ ynpaBieHus 3aracamu.

r) Mertoja IMHEHHOrO MPOrpaMMHPOBAHUS.
9. Uem BBI3bIBACTCH HEOOXOAMMOCTh COTJIACOBAHNS PUHATOIO pelienus?

a) bropokpaTtnyeckuM XxapakTepoM COBPEMEHHBIX OpraHU3aIHi.

6) Tewm, yTO MpUHATHE pPEIIEHUH B OpraHU3alMU SBJSETCS TPYIIOBBIM, & HE UHAWBUIYAIbHBIM

IIPOLIECCOM.
B) Upe3smepHOH LieHTpalu3aluen yrpaBiIcHHUs.
r) Hederkum pacnpesneneHrneM npaB U OTBETCTBEHHOCTH.

10. B yem 3aK/1104aI0TCS OCHOBHbIE IOCTOMHCTBA CUCTEMBI “pUHIH”?
a) llpuHumaemsble pemieHus 6oiee 000CHOBAHBI.
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0) Menemxep HeCET MEPCOHAIBHYIO OTBETCTBEHHOCTD 3a PE3y/IbTaThl IPUHATOTO PEIICHHUS.
B) Pemenus npuHUMArOTCS BeChbMa OIIEPaTHBHO.

r) Peanmm3zamus pemeHuii mpoxoauT ObIcTpo U 3(h(HEeKTUBHO.

n) TmareabHO ¥ BCECTOPOHHE UCCIICAYETCS pemaemas mpooiema.

e) Bepnbl oTBETHI 0) 1 B).

k) BepHbl OTBETHI ), T), 1).

11. B yeMm 3akJ/ir04aeTcsi pUCK NP NMPUHATHH YIIPABJIEHYECKUX pelieHuii?
a) OnacHOCTb NPUHATHUS HEYAAYHOI'O PELLIEHUS.
6) OrcyTcTBHE HEOOXOAMMOW HH(POPMALIMH JIJIsl aHATIM3a CUTYaIUH.
B) BeposrHoCTh mOTEpU PECYpCOB MIIM HETIOIYYEHHS TOXO0/1A.
r) HeB0o3MOXXHOCTBH MPOTHO3UPOBATH PE3YIBTATHI PEIICHUSI.

12. Yto o3Ha4YaeT NOHATHE “YMCTHIA PUCK”?
a) Bce uznepxku, CBA3aHHBIE C pEIIEHUEM, MUHYC BEpOSITHAs! IPUOBLI.
0) BeposTHOCTb MosydeHus yObITKa WM HYJIEBOTO pe3yibTara.
B) Pa3HOCTH MeXy MaKCHMaJIbHO BO3MOKHBIMU BEIMYMHAMU MPUOBUIN U YOBITKOB.
r) KonnuecTBeHHas olleHKa BEPOATHOCTH MOTYYCHHUS 3alNIAHUPOBAHHOM MPUOBLIH.

13. Yem xapakTepusyercsi ypOBeHb pUCKa?
a) BeposTHOCTBIO BOZHUKHOBEHUS yiiepoa.
6) Paszmepom BO3MOKHOTO yiiepOa.
B) Ilpoussenenuem 1 u 2.

14. YUto nonumaercs noj 3pGpeKTUBHOCTHIO YIIPABJIEeHYECKOr0 pemenus ?
a) JlocTmkeHne NOCTaBICHHOM IIEJH.
0) Pesynbrar, mosiy4eHHBIN OT peannu3aii peieHus..
B) PasHocTh Mexay momydeHHBIM 3(h(HEKTOM U 3aTpaTaMy Ha peaTH3aluio el eHHS.
r) Ortnomenue 3¢ dekra oT peann3annuy peneHns K 3aTpaTaM Ha ero pa3padoTKy M OCYyIIeCTBIe-
HHE.

15. Kak cooTHOcsAITCA MOHATHA “IdPeKTHBHOCTDL ynpabijeHus” U “IQPeKTHBHOCTH yNpaBJIeHYe-
CKOro pemeHus”?

a) OTO COBEpLICHHO HE CBSI3aHHBIE MEXKAY COOOI KaTeropuH.

6) Ot 3¢ppexTUBHOCTH MPUHUMAEMBIX PELIEHUH 3aBUCUT 3P PEKTUBHOCTD YIIPABICHUS.

B) OTH NOHATHUS TOXECTBEHHBI.

OtBeTHI K TECTY

l1-a 4_pg 7—8B 10 — x 13—-8
2-r 5-r 8-0 11-8 14 -1
3- 6-0 9-0 12-6 15-0

Ilpumep ananuza cumyayuu 013 ananuza

3aoanue 1. Cumyayusn. @parMeHT MTOCTAaHOBJICHHUS:
«Y4uThIBasE MHOTOYHCIIEHHBIE MPOCHOBI TPYIOBBIX KOJUIEKTUBOB M IpaxaaH r. MockBbl u Moc-
KoBckol oOnactu, [IpaBurensctBa MockBbl 1 MOCKOBCKOM 001aCTH MTOCTAHOBIISIIO:

1. AnMuHuUCTpanusM pailOHOB, PYKOBOIMTEISIM KOJIXO30B, COBXO30B M JIPYTUX CEIbCKOXO3SHCTBEH-
HBIX IPEANPUATAN MPOJIOHTUPOBATh 3aKI0YeHHbIE B 1991 I. Ha 0OCHOBaHMHM peleHns UCIOJIKOMOB Moc-
coBeta 1 Mocobicosera oT 19.03.91 Ne 487-127 «O BbleneHUH 3eMENIbHBIX YYaCTKOB IO OTOPOAbI JKH-
TensiM . MockBbl 1 MOCKOBCKOI 00s1acTU» JOTOBOPBI C MPEANPUATUSMHU, OPTaHU3ALUIMHU, yUpexKie-
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HUSMHU | TpaxkaaHaMu r. MOCkBbI 1 MOCKOBCKOUM 00JIAaCTH Ha HCIIOJIb30BAHHUE 3€MENTbHBIX YUACTKOB MO/
OTOpOJIbI.

2. KoHTponb 3a BBHITIOJHEHHEM HACTOSIIETO IMMOCTAHOBICHUS BO3JIOXKHTH Ha TMEPBOTO 3aMECTHUTENS
[Ipembepa IlpaBuTenscTBa MOCKBB 1 MUHUCTpPa AIMHHUCTpak MOCKOBCKOHM 00acTH MO 3eMeJIbHON
pedopme U 3eMIIeN0Ib30BAHUIO.

Ilpemvep [Ipasumenvcmea Mockeul,
I'nasa Aomunucmpayuu Mockoseckoti obaacmuy

Bonpocbwi:

1. Smnsiercs nu mpeAcTaBIeHHBIN (PparMEeHT OCTAHOBIICHUS PeIICHUEM?

2. Kakue cocrapistonye npohecCHOHATBHOTO PEIICHUs] B HEM MMEIOTCS, a KaKhe CIEAyeT JIOMOJ-
HUTB?

3. K kako#i cucreme (TEXHMYECKOM, OMOJIOTMYECKOW WMJIM COIIMAIBHOW) OTHOCHUTCS JaHHOE IOCTa-
HOBJIEHHE?

Ilpumep évinonnenusn 3a0anus
Oobcyscoenue cumyayuu.
[IpencraBieHHBIN (parMeHT MOCTAHOBIICHUS SIBIISIETCS PE3YJIbTATOM MBICIUTEIHLHOW JACATCIHHOCTH
c mepeyHeM HeoOxoaumbix neiictBuil. I[IpodeccronanbHoe pereHre JOMKHO BKIIOYATh MSATh COCTaB-
JISTFOTIIMX
— cyObekTa (HHUIMATOPa) PEeLICHHS;
— 0o0BeKTa pereHus, (ICIIOTHUTE);
— TpeaMeT PelICHHUS;
— UEJb PEUICHUS;
— TMPUYUHY PEUICHUSI.
Cybvexm noctanoBieHus umeercs — 3710 Ilpembep [IpaButenbctBa Mockssl u ['1aBa AaMuHHCT-
par MockoBCKo# o0nacTu.
Obvexm pelIeHus TakKe UMEETCSl — ATO aIMUHUCTPAIUs PAaOHOB, PYKOBOJUTEIH KOJIX030B, COB-
X030B U JIPYTUX CEIbCKOXO035HCTBEHHBIX MPEATPUATUH.
IIpeomemom MIOCTAaHOBJICHUS SIBIIAECTCS TEKCT, COAEpKaIUics B 1. 1 u 2.
L]env pemieHust OTCYTCTBYET.
Ilpuuuna nmoctanoBneHus: chopmMyIMpoBaHa B Hayaje M CEPEIMHE TEKCTa: «YUUThIBAs MHOTOUYHC-
JICHHBIE TIPOCKOBL...», «Ha HCIIOIH30BAHHE 36MENIbHBIX YYACTKOB MO OTOPOJIBI.
TekcT MOCTaHOBJICHHSI OTHOCUTCSL K TEXHUYECKON M OMOJIOTHYEeCcKOi cuctemaM. B vactu TexHuue-
CKO# CHCTEMBI - 3TO MPOJIOHTHPOBaHUE (IIPOJJICHHE JEHCTBUS) IOTOBOPA, @ B YaCTH OMOIOTUYECKOM CHC-
TEMBI — HTO HAMPABIEHHOCThH MTOCTAHOBJICHHS HA UCTIOJIb30BAaHUE 3€METbHBIX YIaCTKOB 0T OTOPO/IBI.
Buieoowi.
1. TlocTaHoBieHUE SBISETCS PEIICHUEM.
2. IlocraHoBieHHE CIEIYET JOTMOTHUTH TEKCTOM, (DOPMYIHUPYIOIIUM IENb.
3. TloctraHOBIECHHE OTHOCUTCS K TEXHUYECKOW U OMOJIOTHYECKOM CHCTEMaM.

Ilpumep ananuza cumyayuu 013 ananusa (Keuc-cmaou) Ona cCamoCcmoameabHoi padomul

Cumyayusn. BHeapeHHe HOBBIX cXeM (PMHAHCHMPOBAHMS PEKOHCTPYKUMH M MOJEPHU3ALUH
00bEeKTOB KOMMYHAJIbLHOI HHPPACTPYKTYPbI
[IpencraBpre Bam BapuaHT pasperieHusi NpoOJEMHONW CHUTYyallMM, UCIIONIb3Yys CIEAYIOUIUI airo-
PUTM IIPUHATUS PALMOHAIBHOIO PELICHUS:
— (¢opMyIupOBKa BApUAHTOB aJIbTEPHATHUB;
— BO3MOJKHBIE KPUTEPHUH NPEJIOKEHHBIX BaMu anpTepHaTUB;
— OILICHKA aJbTCPHATUB;
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— BBIOOp HAWITyYIlIei abTepPHATHUBBI.

Xapaxkmepucmurxa npoonemnou cumyayuuy. 110MCK UCTOUHUKOB (PMHAHCUPOBAHMS ISl pa3BUTHS U
MOJICPHU3ALUN OOBEKTOB KOMMYHAIBHON HH(PACTPYKTYpHI SBISETCS OJHOM W3 MPHUOPUTETHBIX 33734
IUI1 MHOTUX PYKOBOJIUTENCH MyHHLIMIIANbHBIX 0Opa3oBaHuil. JIo HeJaBHEro BpEMEHN MHOTHE MPOEKTHI
PEKOHCTPYKIIMH ¥ MOACPHHU3AIMHY MYHULIUTIAIBHOW KOMMYHAIbHON HHPPACTPYKTYpbl (PMHAHCHPOBAINCH
13 MyHULUIIAIBHBIX OIOJKETOB U OOIKETOB CyOBbEeKTOB (penepanuu. Bo MHOrMX MyHHIIMIIAIBHBIX 00pa-
30BaHMsIX A0 pacxonoB Ha JXKKX mpesbimana 60% Oroxera. Ha ceroaHanamii 1eHb CUTYaIHst TaKOBa!
OpraHsbl BJIACTH MYHUILMNAIbHBIX 00pa30BaHUN BBIHYIEHBI HCKaTh HOBbIE CXeMbl (DMHAHCHPOBAHHUS pe-
KOHCTPYKLIMU M MOJIEPHU3ALUHU 00bEKTOB KOMMYHAIBHON HH(PACTPYKTYPHI.

IIpoexTs! (pMHAHCHPOBAaHMS MHBECTHUIIMOHHBIX IPOEKTOB B chepe KOMMYHAIbHOW HHPPACTPYKTYPbI
TpeOyIOT 3HAUYUTEIBHBIX 0OBEMOB JICHE)KHBIX CPEICTB HAa HAYAIBHBIX JTalax W OKYMAIOTCS B TEUCHHE
auTensHoro cpoka. Ilouck cpencTB Ha UHAHCHPOBAaHUE MOAOOHBIX MPOEKTOB MPEICTABIIAETCS CIIOXK-
HOM 3amayeil. Bo3Hukaet mpobiaema BeIOOpa cxeMbl (PMHAHCHPOBAHUS PEKOHCTPYKIIMHM U MOJCPHU3ALIUU
00BEKTOB KOMMYHAJIbHON MH(PPACTPYKTYPHI.

Bonpocbi:
1. KakoBbl npo06iembl (UHAHCHPOBAHUS PEKOHCTPYKIIMK M MOJACPHHU3ANNN OOBCKTOB KOMMYHAb-
HOM UHPPACTPYKTYPHI.
2. Kakwue anpTepHaTUBBI MOXKHO TIPEUIONKUTH JIJISl pEIICHUS] 0003HAYCHHBIX B CUTYaIHH Mpooiem?

3. Kakumu KpuTepusMu OIEHKH MOKHO PYKOBOJICTBOBATHCS MPH aHAINM3E aIbTEPHATUBHBIX peEIIe-
HUM, IPEUI0KEHHBIX ITPU OTBETE HA BONpoc 27
4. Kaxoe perienue aj1s yKa3aHHOW NPoOIeMbl SBISIETCS ONTUMAIbHBIM U IToueMy?

Xo00 evinonnenus 3aoanus

Obcyscoenue cumyayuu.
Dopmynuposka eapuanmos arvmepruamug. JIns penieHus JaHHOW 3aJauu MPEIIaralTcs CIeayo-
M€ aJTbTCPHATUBEI:
— TpUBJICYCHUE OAHKOBCKOT'O CEKTOPA;
—  BBIIYCK MYHHIIMITAJILHBIX I[CHHBIX OyMar;
— TIPUBIICYCHHUE YACTHBIX HHBECTOPOB.

Bosmooichvie kpumepuu oyeHKu npeoIoNCeHHbIX AlbMePHAMUB:
— YPOBEHb PHUCKOB M HEOIPEAEICHHOCTH;
— YPOBEHb COLMAJILHOMN HAIPABJICHHOCTU JAEATEIBHOCTH;
— OKYyNaeMOCTb HMHBECTHIIUH;
— 3 ¢eKTUBHOCTh YIPABIICHUS.

Oyenka anomepnamus.

Orenka nepBoit anbTepHaTuBbl. Ha coBpeMeHHOM 3Tare 0aHKOBCKUM CEKTOP €Ile He HaXOUTCS Ha
TOM YpOBHE pa3BUTHS, KOT/Ia BO3MOKHA BblJjaua KPYIHBIX JIOJTOCPOUHBIX KpeauToB. OOBACHSIETCA 3TO
HaJM4YMEM BBICOKOTO YPOBHS PHUCKA, M OKYIAeMOCTh TAaKMX BJIOXKEHHWH I0J BompocoM. Ha nanHbIi MoO-
MeHT B Poccun orcyrcTByeT 3¢ (eKTUBHAsT METOAMKA OLEHKH PUCKOB KOMMYHAJBHBIX MPEANPHUITUH, a
CUTyalMs B yIPABICHUH KOMMYHAJIBHBIMU IIPEATPUATHAMU OCTAETCS HE 10 KOHIA TTOHSITHOM.

OrneHka BTOpOHM anbTepHATUBBL. MyHUIMNATbHBIE 00pa30BaHUS HAa CaMOM Jiejleé OrpaHHuYEHBI B
o0beMe CpeICTB, KOTOPbIe OHU MOTYT IPUBJIEYb OCPEICTBOM BBIITYCKa MYHHIIMIIAIBHBIX IIEHHBIX OyMar.
Jlasxe ipyu HaJIM4YMK BO3MOKHOCTH HAIlpaBUTh Ha MHBECTUIMH B KOMMYHAJIbHYIO HH(PACTPYKTypy cO0-
CTBEHHBIE CpEJICTBA, HU3KUI ypOBEHb KBATU(UKAIMU B cepe yIpaBIeHUs] MyHUIIUTATIbHBIMU TPEATPHU-
ATUSAMU CBOAUT K MUHUMYMY 3P deKT oT (PUHAHCHPOBAHUS.

OneHka TpeTbell anbTepHATUBBL. UTO KacaeTcsl YaCTHBIX MHBECTOPOB, TO OHH CIIOCOOHBI BIIOKUTD
CpeICTBa B MPOEKTHl U MOTYT BOCIIOJIb30BAaThCS YCIyTaMH MEHEIKEpOB, 00JaAaroluX HEOOXOAUMbIM
YPOBHEM KBaJIM(UKALMK Ui YCHEITHON pean3allii HHBECTUIIMOHHBIX MPOEKTOB. D¢ (eKTUBHOE pelie-
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HUE — Tmepeaaya OOBEKTOB MYHHLMNAIBHOW KOMMYHAJbHOW HH(PACTPYKTYpbl B apeHIy YaCTHOMY
HPEIIPUSTHIO NPU YCIIOBUY NPHHITUS MM Ha ceOsl YCTAaHOBJICHHBIX WHBECTHUIIMOHHBIX O00S3aTEIIbCTB.
OHM OOBIYHO YYMTHIBAIOTCS B OT/EIBHOM COTJIAIICHUH — MPOTPaMME Pa3BUTHS, PEKOHCTPYKIIMH KOM-
MYHaJIbHON HH(PPACTPYKTYPBI.

YacrtHble npeanpuiaATusd OCyHICCTBIIAIOT YIIPABJICHHUEC MYHHUIUIIAJIbHBIM KOMMYHAJIbHBIM HUMYIICCT-
BOM M (DMHAHCHUPYIOT HHBECTHLIMOHHBIC IIPOEKTHI. B KayecTBe HCTOYHUKOB (PHHAHCUPOBAHHUS BBHICTYIIAIOT
COOCTBEHHBIE CPEICTBA UX YUPEIAUTEIICH.

W13 paccMaTprBaeMbIX albTEPHATUB ONTUMAJIBHOMN SIBISCTCS TPEThsl, UHBIMH CIIOBaMH, s (UHAH-
CHPOBaHHS IPOCKTOB PEKOHCTPYKIUH M MOJCPHH3ALUK OOBEKTOB KOMMYHAIBHONH HH(PACTPYKTYPHI
HanOoJiee PHUBIICKATEIBHON CXEMOH SIBJISCTCS IPUBJICYCHHE YACTHBIX HHBECTOPOB.

7 Pexomenayemasi JJuTepaTypa

1.1 Ocnosnas numepamypa

1. ®ununoB-Uepnsimes, H.b. Pa3paboTka u npuHITHE yIpaBIeHYSCKUX PEIICHUN: YUSOHHUK U TIPaK-
TUKYM U1 By30B / H.b. ®ununaOB-UepHbieB. — 2-¢ u3a., ucnp. u gomn. — M.: U3narenscTBo FOpaiiT,
2018. — 324 ¢. — (Cepus: bakanasp u maructp. Akanemudeckuii kypc). — ISBN 978-5-534-03558-2.
[DnextponHsblid pecypc]. — Peskum moctyma: https://biblio-online.ru/book/B67EEE48-5249-427 A-OFB4-
E7895DAF9336?utm_campaign=rpd&utm_source=web&utm_content=6a32e005561b3b86ee928a9a9b5
39845

2. Teopus W MpaKTHKa MPUHATHUS YIPABICHUYSCKUX PEHICHHUN: YICOHUK M MPAKTUKYM JUIs OakaiaB-
puata u maructparypsl / B. U. Bycos, H. H. JIs6ax, T. C. Carkanuesa, I'. A. Tacnenosa; moj oo1. pen.
B. U. bycoBa. — M.: U3narensctBo FOpaiit, 2017. — 279 ¢. — (Cepus: bakanasp u maructp. Akajgemu-
yeckuit kypc). — ISBN 978-5-534-03859-0. [DnekrponHslii pecypc]. — Pexkum mocrtyma: https://biblio-
online.ru/book/0636840A-F5F2-4CDE-BEE6-C55BCC11ADBB/teoriya-i-praktika-prinyatiya-
upravlencheskih-resheniy

7.2 /lononnumenvuasn numepamypa

3. banmmuna K.B., Bopooser C.H., YTkun B.b. Ynpasnenueckue pemenus: Y4ueOHuk. - 3-¢ uzm.- M.:
JMamxos 1 K, 2007. — 496 c. (35 7k3.)

4. BeprakoBa 0.B. YmpaBnenueckue pemieHusi: pa3padoTka u BbeIOOp: yueOHoe mocooue / HO.B.
BeprakoBa, U.A. KoswseBa, D.H. Ky3p0o0xeB / Ilon ob6mieit pen. mpod. D.H. KyssboxkeBa. — M.:
KHOPYC, 2005. — 352 c. (30 3k3.)

5. Tepumnxosa M.H. Menemxment: yueouuk. — M.: FOnutu-lana, 2006. — 511 c. (12 3k3.)

6. darxyrnuHoB P.A. YmpaBnenueckue pemnieHus: Y4yeOHUK. — 6-e m3n, mepepad. um gom. — M.:
NHOPA-M, 2005. — 344 c. (75 7k3.)

8 Ilepeuens pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANMOHHOI ceTH « AHTepHET»

1. DnexTpoHHO-OMONHOTEUHass cuctema «eLibrary»: [DnektpoHHblii pecypc]. - Pexum mocryna:
http://www.elibrary.ru

2. OdunuanpHblil caiiT MUHUCTEpCTBA IKOHOMUYECKOTo pa3Butus PD: [DnexTpoHHBIN pecypce]. -
Pexxum moctyna: http://www.economy.gov.ru/minec/main

3. Odunmanbuelii caiit MunucrepcrBa Gpunanco PO: [DnexkTpoHHsIil pecypce]. - Pexxum nocrymna:
http://www.minfin.ru

4. Odunmanbbii cailT eaepanbHON HAIOTOBOM CITyKObI: [ DIEKTPOHHBIN pecypc]. - Pexxum nocty-
na: http://www.nalog.ru

5. Odunmanbuelii caiit enepanabHOM Ciy)Obl TOCY1apCTBEHHON CTAaTUCTUKH: [ DJIEKTPOHHBIN pe-
cypc]. - Pexxum mocryma: http://www.gks.ru/
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9 MeToanuyecKkue YKazaHud AJasd oﬁyqalomnxca M0 OCBOCHHIO JUCHHUIIJIMHbBI

MeTtoauka npenojaBaHus JAHHOM TUCUUIUIMHBI IPeIoyaracT YTeHHUE JIEKIHM, IPOBEACHHUE IPaK-
TUYECKUX (CEMUHAPCKUX) 3aHATUH, IPYNIOBBIX U MHIUBUAYAJIbHBIX KOHCYJIbTAllUN 110 OTIEIbHBIM (HaM-
OoJiee CI0XKHBIM) crienn(puIeckuM mpodieMam JTucuuIUIMHEL [Ipegycmorpena camocrosTenbHas paboTa
CTYJCHTOB, a TAaKXKE MPOXOXKICHUE ATTECTAMOHHBIX HCIIBITAHUH HPOMEKYTOUHOH arrtectanuu (IK3a-
MEH).

Jlekyuu TIOCBSILAIOTCS PACCMOTPEHUIO HaUOOJIee BaKHBIX KOHIENTYaIbHBIX BOIIPOCOB: OCHOBHBIM
MOHATHUSAM; TEOPETUYECKHM OCHOBAM IPUHATHS YIPABICHYECKUX PEIICHH, OpraHu3anuu ux 3h(exTus-
HOW peanu3anuu; oOCYXIEHUIO BOIPOCOB, TPAKTOBKAa KOTOPBIX B JIUTEpaType €lle He YCTOosIach MO0
SABJISIETCS] IPOTUBOPEUMBO. B X0z€ NeKIUN CTyJeHTaM CIEAyeT ITOATOTOBUTh KOHCIIEKTHI JICKIIMN: KpaT-
KO, CXEMaTH4YHO, IOCJI€0BaTEIbHO (UKCUPOBATh OCHOBHBIC IOJIOKEHMSI, BBIBOABI, (OPMYIMPOBKH,
0000111eHuS; TOMEYATh BaKHBIE MBICIH, BBIICISTH KIIIOUEBBIE CIIOBA, TEPMUHBL; IPOBEPSTH TEPMUHBI, TIO-
HATUSA C MOMOILBIO SHIMKIIONEIUH, CI0Bapel, CIIPaBOYHUKOB C BBIIIMCHIBAHUEM TOJIKOBAaHUI B TETPAlb;
0003HAYUTh BOMNPOCHI, TEPMUHBI, MAaTE€pUa, KOTOPbIA BBI3bIBAECT TPYJHOCTH, MOMETUTHh W TOMBITATHCA
HallTU OTBET B peKoMeHayeMoil urepatype. Ecinu camocrosiTenbHO He yaaercs pa3o0parbecsi B MaTepua-
Je, HeoOX0IUMO c(hOpMyTUPOBATH BONIPOC M 337aTh MPEMOAABATENI0 HA KOHCYJIbTAIlMH, HA TpPaKTHYe-
CKOM 3aHATHUH.

KoHkpeTHble METOIMKH, MOJAEIN, METOJbl U UHCTPYMEHTHI Pa3pabOTKH, MPUHATHUS, ONTUMHU3ALNU
YIIPABICHYECKUX PEIIECHUI pacCMaTPUBAIOTCS HA MPAKTUYECKUX 3aHATHIX.

Ilenvio npoeedenusn npaxmuueckux (CEMUHAPCKUX) 3AHAMUI SBISIETCS 3aKPEIUICHHE 3HAHUU
CTYICHTOB, [TOJIyYEHHBIX MU B XO/I€ U3yUYCHMs AUCLUIIIINHBI HA JEKIUAX U caMocToATenbHO. [IpakTuye-
CKHE 3aHSATHS MPOBOJISATCS, B TOM YHUCIIE, B (JOPME CEMUHAPOB; HA HUX MPEACTABISIIOTCA M 00CYKIIAIOTCS
JOKJIa/1bl, 00CYX/IAI0TCSI BOIIPOCHI IO TeMe (JIUCKYCCHH), pa30MpPaIOTCsl KOHKPETHbIE CUTYallud U3 Mpak-
TUKH POCCHUMCKOTO0 TOCYJAapCTBEHHOTO W MYHMIIMIAJBHOTO YIPABJICHMS, MPOBOJUTCS TECTUPOBAHUE,
IIPOBOJSATCS. ONPOCHI, TAKXKE MPEAYCMOTPEHO BBIIIOJHEHUE MPAKTUYECKUX 3afaHuid. [ MOATOTOBKH K
3aHATUSAM CEMHUHAPCKOTO THUIA CTYACHTHI BHIOIHSAIOT IPOPaObOTKy pabodeil mporpaMmbl, OpUEHTHPYSCH
Ha BOIIPOCHI Il 00CYXAEHUs, yAesas oco00e BHUMaHUE LEIsIM U 3ajjadyaM, CTPYKTYpe U COJIEpIKaHUI0
JUCHUIUIMHBL, KOHCIIEKTUPOBAHWE MCTOYHUKOB; PabOTy ¢ KOHCIEKTOM JIEKIIMi; MMOATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIIPOCaM, IIPOCMOTP PEKOMEHAYyeMOW nuTeparypsl. [IpakTnyeckue 3aHATUS TPOBOASTCA
110 Y3JIOBBIM U HamOoJjee CII0KHBIM BONpocaM (TeMaMm, pasjiejaM), OHU MOTYT OBbITh IMOCTPOEHBI KaK Ha
MaTepHale OJHOM JIeKIIMHU, TaK U Ha COJEp>KaHUM OTIEIBHOI0 BOIpoca (BONPOCOB) JIEKIIMH, a TAKXKe I10
ornpenenéHHON TeMe 0e3 UTEeHUs NMpeaBapUTEIbHON JeKIuu. [ 1aBHass 0cOOEHHOCTh JH000ro ceMuHapa -
HaJINYME SJIEMEHTOB JAMCKYCCHUHU, MPOOIEMBI, JHajora MeXay HpenojaBareiaeM U oOydyarolUMUCS U ca-
MuMH oOyuaroumucs. CeMuHapbl BHICTYNAIOT (POPMOI TEKYILLIEro KOHTPOJIS 3HAHUH 00y4arouxcst

[Ipu n3yueHUH JUCUUIUIMHBI UCTIONb3YIOTCSl MHTEPAKTHBHBIE METO/bI 00YUEHUs, TAKHUE KakK:

1. JIexums:

— npoOneMHas JeKIHs, Mpeanoararomas U3JI0KeHHe MaTepuana yepe3 npoOIeMHOCTh BOIPOCOB,
3a1a4 win cutyanuil. IIpu 3Tom npouecc no3HaHus MPOMCXOAUT B HAYYHOM IOUCKE, TUAJIOre U COTPY -
HUYECTBE C IIPENOoAaBaTeieM B MPOIECCe aHAIN3a U CPaBHEHUS TOUEK 3pEHUS;

— JEKUUA-BU3yaJIM3alMs - 10Ja4a MaTepualla OCYLIECTBIISIETCS CPEACTBAMU TEXHUUYECKUX CPEICTB
00y4eHHs ¢ KPaTKUM KOMMEHTHPOBAHUEM JIEMOHCTPUPYEMBIX BU3YaJIbHBIX MaTepHajoB (Mpe3eHTalni).

2. CemuHap:

— TEMaTHUYECKHM CEMHHAp - 3TOT BUJl CEMUHApa FOTOBUTCS U MPOBOJUTCS C LIEJBI0 aKIEHTUPOBAHUS
BHHUMaHHUs 00y4yaronnuxcs Ha Kakou-1100 akTyaJlbHOM TeMe MM Ha HanboJiee BaKHBIX M CYHIECTBEHHbBIX
ee acniekrtax. [lepea HayamoM cemMuHapa 00y4aromUMCs 1aeTcs 3a/laHue — BBIIEIUTD CYIIECTBEHHBIE CTO-
pPOHBI TeMbl. TeMaTH4eckuil ceMuHap yrayOssieT 3HaHHUS CTY/I€HTOB, OPUEHTUPYET UX Ha aKTUBHBIM IMo-
UCK MyTeH U CIIocOO0B pelleHNs 3aTparuBaeMoil MpoOIeMBl.

— mpoOJIeMHBIN CeMUHAp - Mepe] U3yuYeHUEM pazjiena Kypca ImpenojaBaTelb IpeiaraeT 00CyauTh
poOJIeMBbl, CBSI3aHHBIEC C COJIEP)KaHMeM JaHHOW Tembl. HakanyHe oOydJaroruecs moiay4aroT 3a7aHue oTo-
Opatb, CPOpMYINPOBaTh U OOBSICHUTH MpoOseMbl. Bo BpeMsi ceMuHapa B YCIOBUSX TPYIIIOBOM TUCKYC-
CUU TIPOBOJIUTCS 0OCYXKIEHUE TTPOOIIEM.
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3. UrpoBbie METOABI O0YUEHUSI:

— ananu3 KoHKpeTHbIX cutyanuii (KC). ITog KOHKpeTHOM CHTyanueil MoHUMaeTcs mpobiiema, ¢ Ko-
TOPOM TOT WM MHON 00y4aeMblii, BEICTYNAs B POJIM PYKOBOJIUTENS WIIM UHOTO MpodeccruoHana, MOXeT B
m000€ BpeMsi BCTPETUTHCA B CBOEH JEsTENbHOCTH, U KOTopas TpeOyeT OT Hero aHaiu3a, IPUHATUS pe-
IICHUH, KaKUX-TM00 KOHKPETHBIX JeHCTBHiA. B 3TOM ciyyae Ha y4eOHOM 3aHATHUU CIIyIIATENsIM co00Ma-
eTcsl eMHas JJIs BCeX MCXOAHas HHQopMalus, omnpeaensionias oO0bekT ympasieHus. [IpenonaBatens
CTaBUT Iepe 00ydaeMbIMU 3ajauy M0 aHAIN3Y JaHHOW 00CTaHOBKH, HO HE (POpPMYyIUpYET npodiieMy, Ko-
TOpas B 00111eM BUJE Mepe STUM MorJia ObITh BhIsIBJICHA Ha Jekiuu. O0ydaromuecs Ha OCHOBE UCXOAHON
uHpOpMALUU U Pe3yJbTaTOB €€ aHAIM3a CaMH JIOJDKHBI COpPMYNIMpOBaTh MpoOIeMy U HATH ee pelie-
Hue. B xone 3aHATHS mpenojaBaresib MOKET BBOJAWTH BO3MYLIAIOLIEE BO3ACHCTBUE, MPOSBISIONICECS B
PE3KOM M3MEHEHNU OOCTaHOBKH U TpeOyroliee oT 00yJaeMbIX HEOPAUHAPHBIX JeicTBUil. B oTBeT Ha 3TO
CIIyHIaTENH JIOJKHBI IPUHATH PEUICHUE, YCTPAHSIOIIEee MOCIEACTBUE BO3ZMYIIAOIIEr0 BO3ACHCTBUS WU
YMEHBIIAIOIIEE €0 OTPULIATEIIBHOE BIIUSHHUE.

TectupoBanue - cucremMa CTaHAAPTU3UPOBAHHBIX 3aJaHUH, TO3BOJISIONIAS] AaBTOMAaTU3UPOBATH IIPOLIE-
Iypy U3MEpeHHs YPOBHS 3HAHUHN U yMeHU# oOydaromierocs. KoHTposibHas paboTa - CpeicTBO MPOBEPKH
YMEHUU IPUMEHSATH NOJyUYECHHbIEC 3HAHUS JUIsl pELICHUs 3a[a4 ONPEAEIEHHOTIO TUIa 10 TEME WJIM pas3je-
ay.. Tekylmuil KOHTpPOJIb 3HAHUN OCYIIECTBIsETCS B (OpMe IPOBENCHUS CEMUHAPOB, PEILECHUs 3aj]ad,
TECTUPOBAHUS, a TAKXKE B MPEITyCMOTPEHHBIX (hopMax KOHTPOJIS caMOCTOATeNbHOU paboTsl. KoHcynbra-
UM TIPETIOIaBaTeNsl MPOBOAATCS ISl OOYUAIOMIMXCS C IETbI0 TOTOIHUTEIBHBIX Pa3bACHEHUA U HHPOP-
Maluy [0 BO3HUKAIOIIMM BOIPOCAM IPHU BBINOJIHEHUHM CAMOCTOATEIbHOW padOThl WM MOATOTOBKE K
MPAKTUYECKUM (CEMUHAPCKUM) 3aHATHSIM, MOATOTOBKE pedepaToB, a TaKKe MPU MOATOTOBKE K IK3aMEHY.
KoHcynbranuu npemnoaaBartens MpoBOAATCS B COOTBETCTBUU C TpaduKOM, YTBEP)KICHHBIM Ha Kadenpe,
00y4aroIuicss MOKET 03HAKOMUTHCS C HUM Ha MH(QOPMAIIMOHHOM CcTeHJe. JlOomoIHUTENbHbIE KOHCYIb-
TalMU MOTYT ObITh HA3HAYEHBI 110 COIVIACOBAHUIO C IPENOAABATEIEM B MHINBUIYaJIbHOM MOPSIJIKE.

10 KypcoBoii npoekT (padora)
BeimonHeHue KypcoBoro mpoekTa (padoThl) HE MPEIYCMOTPEHO YYCOHBIM TLIAHOM.

11 Mepeyenb MHGOPMANMOHHBIX TEXHOJIOTHIA, HCNOJIb3yeMbIX MPHU OCYLIECTBIEHUH 00pa3o-
BaTEJIbHOI0 Tpolecca Mo AUCHMILINHE, BKJIKYAs NMepeyeHb MPOrpaMMHOr0 odecriedyeHUsl U MH-
(popManoOHHO-CIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvlx mexnoa02uil, UCNOILIYEMbIX NPU OCYW,ECHEIEHUL 00PaA30-

6amenbHO20 npoyecca:

— DIIEKTPOHHBIE 00pa3oBaTelIbHbIE PECYPCHI, IPEACTABICHHBIE B 1. 8 paboueil mporpaMmsl;

— HCIIOJIB30BAHUE CIIAW-TIPE3EHTALNM,;

— U3y4yeHHE HOPMATHBHBIX JIOKYMEHTOB Ha O(QUIMAIBLHOM caiiTe QelepaabHOro opraHa HCHOJIHU-
TEeJbHOM BiIacTH, MpopaboTKa JOKYMEHTOB;

— HHTEpaKTUBHOE O0IleHHE ¢ 00yJarolMMUCA U KOHCYJIbTUPOBAHUE B JIEKTPOHHON HMH(pOpMaIU-
OHHOU 00pa3oBaTeIbLHON Cpefe.

11.2 Hepeuenv npocpammmnozo obecneuenus, UCnOIb3YEMO20 HPU OCYULECHIBICHUN 00pA306a-
menbHOo20 npoyecca
[Tpu ocBOCHHMU AUCIMIUIMHBI HCIIOIB3YETCs TUIICH3UOHHOE TIPOrPaMMHOE 00ecTIeUeHHE:
— TeKCTOBBIN penakTop Microsoft Word;
— maker Microsoft Office
— Tpe3eHTaIMOHHBIN pemakTop Microsoft Power Point.

11.3 Ilepeuens ungpopmayuonno-cnpagounsvix cucmem
— cmpaBouHO-TipaBoBas cucteMa KoncynpranT-mutroc http://www.consultant.ru/online
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— cmpaBoyHO-TIpaBoBas cucrema ["apanT http://www.garant.ru/online

12 MaTepI/IaJILHO-TeXHI/I‘lGCKOG obecrneuyeHue AUCHHUIIJIMHBI

— Ul IPOBE/ICHUS 3aHATUH JIEKLMOHHOIO TUIIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYyNIO-
BbIX M MHAMBHUIYAJIbHBIX KOHCYJbTAlMM, TEKYILIEr0 KOHTPOJS U MPOMEKYTOYHOW aTTeCTaluu —
yueOHas ayauropus Ne 7-414 ¢ xomrekToM yueOHoH Mebenu Ha 32 MocagoYHbIX MECTa;

— I CAaMOCTOATENIbHON paboThl oOy4daroruxcst — ayauropust Ne 305, obopynoBanHas 5 pabounMu
CTaHLUSAMHU C JJOCTYIOM K ceTH «/HTepHEeT», B 3JIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTEIbHYIO
Cpeny ¥ KOMIUIEKTOM yueOHOU Mebeny;

— JI0CKa ay/IuTOpHas;

— MyJIbTHUMEAMIHOE 000pyI0BaHue (HOYTOYK, IPOEKTOP);

— nmpe3eHrtanuu B Power Point mo remam kypca «Pa3paboTka yrnpaBlieHUSCKHX PEIICHUN.
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