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1 Hean n 3aga4u y4eOHOM IMCHMILTHHBI

LenssmMu ocBoeHHs y4eOHON TUCHUIUTMHBI «OpraHu3aliOHHOE POCKTUPOBAHUEY SBIISIOTCS H3yde-
HUE OCHOBHBIX NPUHIHUIIOB U METOJOB OPraHU3allMOHHOIO MPOEKTUPOBAHUS, a TaKKe NMpUOOpeTeHue
MPAKTUYECKUX HABBIKOB B OOJIACTH MOCTPOCHUS M PAIIMOHAIN3ALMH YIIPABICHYECKUX CHCTEM B COOTBET-
ctBuu ¢ TpeboBanmsimu @I'OC BO no nanpasiaenuto moaroroBku 38.03.02 MeHepKMEHT.

Henvro nucuummnsl «OpraHU3alMOHHOE TIPOSKTUPOBAHKE) ABIISETCS (JOPMUPOBAHUE Y CTYCH-
TOB TMPEJICTABIICHUS O COJICP)KAaHUHU YIIPABICHYCCKON AeATEIbHOCTH, BCECTOPOHHETO U IITyOOKOT0
MMOHUMAaHUSI PUPOABI U CYIIIHOCTH BCETO CIIEKTPA OTHOLICHUM YNPABJIEHUS KaK OMPEAECISIONIErO
(akTopa opraHu3alMOHHON 3(PPEKTUBHOCTH, HABBIKOB aHAIN3a MPOOJIEM U CaMOCTOSITEILHOTO
MIPUHATHS PEUICHUN B Pa3JIMUHBIX 001acTIX MpodecCHOHATBHON eI TSIHHOCTH.

OcCHOBHBIE 3a0auu Kypca:

— c(opMupoBaTh CIIOCOOHOCTH MPOEKTUPOBATH OPTraHU3aLMOHHBIE CTPYKTYPBI;

— chopMHpOBaTh MPAKTUUECKUE HABBIKUM B pa3paOOTKe CTpaTErHil yIpaBJICHHUS 4yeloBeYe-
CKUMHM PECYpPCAMHU OpraHU3allni;

— Pa3BUTh HABBIKU TUIAHUPOBAHMS, PACIPECIICHUS U JICJICTUPOBAHUS OJTHOMOYUM C y4e-
TOM JIMYHOW OTBETCTBEHHOCTH 32 OCYIIECTBIISIEMbIE MEPOIIPUSITHUS.

2 TpeGoBanus K pe3yJibTaTaM OCBOCHUS AN CHHUIIJIUHBI

IIponiecc u3yyeHMs NMCLMIUIMHBI HampaBieH Ha (opMuUpoBaHME cieayromei oduenpodeccuo-
HAJILHON KOMIIETEHIINH

OIIK -4- CriocoOHOCTH BBISBIATH M OLIEHUBATh HOBbIE PHIHOYHBIE BO3MOXKHOCTH, pa3padaTbIBaTh
OM3HEeC-TUIaHBl CO3JJaHMsI U PAa3BUTHUSI HOBBIX HAIIPABICHUH NESTEILHOCTH U OPTraHU3AIHA.

[Tnanupyemble pe3ynbTaThl 0OyUeHHs IPU U3YYEHUH JUCLUILIMHBI, COOTHECEHHBIE C MJIaHUPYEMbI-
MU pe3yJbTaTaMU OCBOECHHUs 00pa30BaTENIbHOM MporpamMmbl, MpeACTaBlIeHbl B Tabuuie 1.

Tabmuua 1 — [Inanupyemble pe3ynbTaTbl 00yUeHHS HIpU M3YYEHUH AUCHUILTUHBI « OpraHu3allMOHHOE MPOEKTHPO-
BaHHUE

Kon Inanupyemsbie pe- Kon u HanmeHoBa- Inanupyemblii pe3yJbTar Kox noka-
KOMIETEHIIHH | 3YJIbTAThl 0CBOEHHS HHe HHINKATOpa o0yueHust 3aTeist
oOpa3oBaTebHOM JOCTHKEHHS 001LLIe- 10 JUCHUILINHE OCBOEHUS
NPOrpamMmMbl npogecCHOHATBHOI
KOMIIETEeHIIHH
OIIK-4 Crocob6HocTh BbIsSIB- | UI-lonk-4 3HaeT | 3HaTh:

JSTh ¥ OICHUBATH | OM3HEC-TIPOIIECCHI; | — OCHOBHbBIE TOHATHS M TEPMH- 3(0OIIK-4)1

HOoBele  peiHOuHbIe | M/I-30mk-4 YMeer | HBI, OmpenencHus u (popmyiu-

BO3MOXXHOCTH, pa3- | pa3pabaTbiBaTh POBKH, HCIOJB3YCMbIC B COBpE-

MEHHOU TPAKTUKE OpraHM3allH-
OHHOTO POEKTHPOBAHHS;
—cuctemnble  3akonomeproctu | 3(OIK-4)2
(hopMUpOBaHUS W  COBEPIIICH-
CTBOBaHMS  OpPraHMU3al[MOHHBIX
CTPYKTYP YIpaBIICHHUS;

— npuHiEnsl ¥ Metoxsl opmu- | 3(OINK-4)3
poBaHus cTparermyecku dddek-
THBHBIX OpraHMU3aI[MOHHBIX
CTPYKTYD;

— OCHOBBI OPTraHU3alHOHHOTO 3(OIIK-4)4
MPOCKTUPOBAHHUS;

pabaThiBaTh OW3HEC- | OM3HEC-TIIaHBl CO-
IUIaHBl CO3JAHMSI W | 3JaHUS U Pa3BUTHUA
pa3BHUTHS HOBBIX | HOBBIX HAIpaBJe-
HampaBlIeHUH  Jesi- | HU JAesTeTbHOCTH
TEJIHHOCTH W OPTaHU- | ¥ OPTaHU3AINN.

3aUu.

—MCTOAUKHU U 3TAIbI ITPOBCC-
HUA aHaJIM3a OpraHru3alluOHHBIX

CTPYKTYD.

3(OIIK-4)5




Ymern:
— mpoBOaUTHL aHanm3 opranmsa- | Y(OIIK-4)1
[IHOHHBIX CTPYKTYP yIIpaBiie-
HHUS;

— mpoexTupopath opranuzanu- | Y(OIIK-4)2
OHHBIE CTPYKTYPHI YIIPABJICHUS;
— BBIOMpaTh W KOMOWHUPOBATH
METOJBI TIPOCKTUPOBAHUS Opra- Y(OIIK-4)3
HHU3AIUOHHBIX CTPYKTYP.

Baagers:
— CIeUalIbHOM TepMUHOJIOTH- B(OIIK-4)1
ei;

— MeToJaMU  aHaJiu3a  Cylle-
crByfommx  opranmsanuonnsix | B(OIIK-3)2
CTPYKTYp YIPaBJICHUS;

— METOJaMH MPOCKTHPOBAHHUS
OpraHMU3aIlMOHHBIX CTPYKTYP B(OIIK-4)3
yIIPaBJICHHUS;

— METOJaMH OLECHKH 3(PPEKTUB-
HOCTH OPTaHU3aI[MOHHBIX CTPYK-
TYp YIpaBJICHHUS.

B(OIK-4)4

3 MecTo THCHUILIMHBI B CTPYKTYpe 00pa3oBaTeibHON MPOrpaMMbl

YyeOnas gucnuiuinHa «OpraHu3alliOHHOE TPOSKTHPOBAHKUEY SBIIICTCS 0a30BOM NUCIUTUIMHON B
CTPYKTypEe OCHOBHOM 00pa3oBaTebHON MPOrpaMMBbl, €e U3yueHue 0a3upyeTcsl Ha 3HAHHUH COBOKYITHOCTHU
TaKuX JUCHUIUTHH, Kak «Teopus meremxmenTay, « ICYy», «busnec-TuranupoBanuey, «YpaBicHHE Ou3-
Hec npoueccamuy, «CTpaTernueckuii MEHEIHKMEHT.

OcBoeHue qUCHUIITUHBI «OpraHu3aluoOHHOE MPOSKTUPOBAHUE» HEOOXOIUMO KaK MPEIIECTBYIO-
miee JUisl U3y4eHUsl NUCHMIUIMH: «YTIpaBlIeHUEe U3MEHEHUsIMN», «/IHHOBAallMOHHBIM MEHEIHKMEHT». 3Ha-
HUSI, YMEHUS U HaBBIKH, MOJyYEHHBIE 00YJAIONTUMHUCS B XOJI€ U3YUCHHS Kypca AUCIHUIUIMHBI, MOTYT OBITh
MCIOJIb30BaHBI IS TPOXOXKACHUS MPAKTHKY IO MOJIYYSHUIO MPOo(ecCHOHANBbHBIX YMEHUN U OMbITa MPO-
(heccruoHaIbHON 1eATENbHOCTH (TEXHOJIOTUYECKAs ), @ TAKXKe JJIs MOATOTOBKU BBITYCKHON KBaJIM(UKAIIH-
OHHOM paboTHI.

4 Copep:xanue TMCUHNIHHBI
4.1 Temamuueckuii nian OUCYUNJIUHBL OYHOU PopMbL 00yUEeHUS
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Tema 1: CTpyKTYypHBIM MOAX0] K OpraHu-
PYKLYP AXOALICOP 12 8 | 16 | 8 | 4 4 13
3a1UU
Tema 2: LlenTpanusanus U J€UEHTPAIH- 12 8 18 8 4 13




3aLusl yIpaBJICHUS
Tema 3: Buasl opraHu3alimOHHBIX CTPYK- 12 8 18 8 4 4 3. C
Typ i
Tema 4. dopMUpOBaHUE CTPATETHUECKU
3 heKTUBHON OpraHU3AIMOHHON CTPYK- 12 8 18 8 4 4 I13, KC
TypBbl YIPaBJICHUS NPEIIPUITHEM
Tema 5. JluarHocTuKa OpraHU3alMOHHBIX 12 8 18 8 4 4 m3
CTPYKTYp
Tema 6. I[IpoexkTupoBaHue oOpraHU3aIy- 113, C, KC,
OHHBIX CTPYKTYpP 12 8 18 8 4 4 AN
Tema 7. OpraHn3zannoHHas CTPYKTypa U
crcTeMa KOHTPOJUIMHTA Ha MPEINPUSITHN 12 8 18 8 4 4 113
Tema 8. BroiOop crparerun opraHusanu- 6 4 20 12 6 6 13, KC
OHHBIX U3MEHEHUH ’
DK3aMeH 36 36
Bcero | 180/5 | 68 | 34 34 76 36
*[13 — npaktuyeckoe 3ananue, /| — noxnan, KC — xonkpernas curyarus, C — cemunap, JIM — nemnosas urpa
4.2 Temamuyeckuit n1an OUCYUNIUHBL OYHO-3A0UHOU (hopMbL 00YUEHUSA
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Tema 1: CTpyKTYypHBIi TOJIXOJ K OpTraHH- 20 8 4 4 12 3
3aluu
Tema 2: enTpanuzauus U AELEHTPAIU- 16 4 5 5 12 m
3aLusl yIpaBJIeHHs
Tema 3: Buapl opraHu3aliMOHHBIX CTPYK- 16 4 5 5 12 3. C
Typ ’
Tema 4. ®opMupoBaHUE CTPATETUYECKU
3¢ (HeKTUBHON OpraHU3aIMOHHON CTPYK- 16 4 2 2 12 I13, KC
TYpBI YIIPABJICHUS IPEANIPUSTHEM
Tema 5. JlnarHOCTHKA OpraHU3allMOHHBIX 16 4 5 5 12 m3
CTPYKTYp
Tema 6. I[IpoexkTupoBaHue OpraHU3aIy- 20 8 4 4 12 113, C, KC,
OHHBIX CTPYKTYP AN
Tema 7. OpraHuzanMoHHas CTPYKTypa U 20 8 4 4 12 m
crcTeMa KOHTPOJUIMHTA Ha MPEIPUSTHN
Tema 8. BriOop crparerum opraHusanu- 20 8 4 4 12 3. KC
OHHBIX U3MEHEHUH ’
DK3aMeH 9 9
Beero | 180/5 | 48 | 24 24 96 9

*[13 — npaktuueckoe 3ananue, J - noknan, KC — xonkpernas cutyanus, C — cemunap, A1 — nenoast urpa




4.2 Coodepircanue oucyuniaunol

Tema 1. CTPYKTYPHBIH OIX0] K OPraHN3alNu
Jlexyus

[TonaTne opraHM3anuy Kak sIBIEHUS U Kak mporecca (GyHkuu ynpasieHus). OCHOBHbIE OpraHu-
3alMOHHO-TIPaBOBbIe (hopMbl opranu3zauuii. Opranuzanus Kak couuanbHas cucrema. KoHuenTyaibHas
MoJIeNb opranu3anui. J($(GHEeKTUBHOCTD yrpaBieHus B opranuzanuu. CoBpeMeHHas apagiurma yrnpaniie-
HUs opranuzanuei. @opmasnbHble 1 HeopManbHble oprauu3anuu. Yeptel U cBoiicTBa opranuszanuu. Ilo-
HATHE CTPYKTYphl opranuzanuu. Pasnenenue tpyna. OxBar KoHTposeM. JlemapramMeHTanu3anus u ee BU-

bl
OchosHble mepmMuHbl U NOHAMUSA. OpraHU3alMsl, OpraHnu3alUsl KaK SBJICHUE U KaK IIPoLecc, MOJEb,
3¢ deKTUBHOCTD, (popManbHas U HepopManbHas OpraHu3alys, CTPYKTypa, pa3eieHnue Tpy1a, OXBaT KOH-
TpOJIEM, JleapTaMEeHTaIn3aLusl.
Bonpocw ona camoxonmpona:
HazoBure npouecchl CTPYKTYPHBIX IPe0Opa30BaHUIl CUCTEM.
OxapakTepu3yiTe TUIIbI COSTMHEHUH.
Yro Ttakoe nenHas cBsa3b? Kakue BuabI LlenHOM cBsi3u Bl 3Haete?
HazoBuTte npuynHbI pa3beIUHEHNS YaCTEH LEI0TO.
[ToHsATHE U IPU3HAKK OPraHU3ALUH.
Uro u3 celdst mpecTaBIsieT OpraHu3anys Kak sBJIeHHEe U mporecc?
OBouToLMs NPeACTaBICHUH 00 OpraHu3aluy.
[TonsiTHE M HEOOXOIUMOCTH OPTIPOCKTHUPOBAHUSI.
. KoHuenmus v npuHIUIbI IPOEKTUPOBAHUS OpraHU3aluu.
10 Kakwue ¢akTopsl onpenenstoT YUCICHHOCTh OJYNHEHHBIX Yy OJJHOTO PYKOBOIUTES?
11. Kakumu MeToaMu MOXKHO PacCUUTATh YUCICHHOCTh MOJYNHEHHbBIX?
12. B yem 3akio4aeTcs coiepiKkaHue JenapTaMeHTATN3ali U KaKOBBI €€ BUIbI?

CoNoO~wWNE

IIpaxmuueckoe 3ansamue

Buvinonnenue npakmuyeckozo 3a0anusi:
Bonpocut ons ob6cyscoenus:
I[Tporecchl CTPYKTYpPHOTO MPEOOpa30BaHMsI CUCTEM.
Juddepenumanys u MHTErpanus.
dopmabHble U HeOpMaIbHbIE OpraHU3alHH.
Mojenp «oxBaTa KOHTPOJIEM.
JlenapraMeHTaIM3aIMs U €€ BUIBI.

orwdPE

3aoanue 1. IlpuBeaure npuMep OpraHU3alMOHHON CTPYKTYpPHI M MOKAXXUTE HAa HEM TOPU30HTAJb-
HO€ U BEPTHKAJIbHOE pa3/ieJIeHHe YPOBHEHN YIIPaBI€HYECKOro TPy/a.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 2. IlenTpanu3anus v JeleHTPATU3ALUS YIIPABJICHUS

Jlexyus

CyTb LIEHTPaJIM30BAHHBIX U JACLIEHTPAIN30BAaHHBIX opraHusanuil. [IpeumyniecTsa aeuneHTpannsa-
nuu. [IupamMunansHble W IUIOCKUE CUCTEMBI OpPraHU3alny yrnpasiieHHA. DakTopbl, BIUAIONIME HA COOT-
HOILIEHUE IIEHTPAIM3alMH U JeICHTpaIU3aliHy.

KoHuenuus nenernpoBanus NoJHOMOYHN. Buael mostHOMounii B ynpasieHud. [[puHImnel opranu-
3allUM YNIPaBJICHUSI U JEJIErMpOBaHUSA NMOJHOMOYMM. CxeMa AenernpoBaHMs MMOJTHOMOYUN IO YPOBHSAM
YIIPaBIECHUS.

OchosHble mepMuHbl U NOHAMuUA: LEHTPAIU3alMs, JeHEHTPAIN3aLus, MIMPAMUJAIIbHBIE U IIJIOCKUE
CUCTEMBI, IOJTHOMOYHS, (YHKI[MOHAJIbHAs 00J1aCTh.



Bonpocul o3 camoxonmpons.

1. B uem 3akiro4aeTcsi B3aMMOCBSI3b M MPOTHBOPEUHE MEXKIY JACICHTpaIu3aIuel yrnpaBieHUus U
KOHTPOJIEM YIIPABICHUYECKUX PELICHUIN?

2. Kak MOXXHO OCYIIECTBUTH MEPEXO0 OPraHU3alUK OT IEHTPATU30BAHHON K JACTICHTPATU30BAHHOM
CUCTEME yNpaBICHUS?

3. Uto Takoe aenerupoBanue noaHomounii? Kakoe BausHue oHo okaspiBaeT Ha OCY u Ha JeleH-
TpaJln3auuo?

4. Kak u3MeHSETCSl OTBETCTBEHHOCTD 3a YIIPABJICHUYCCKUE PEIICHUS NP JEJIETUPOBAHUH TTOJTHOMO-
yuii?

5. Kakne GyHKIMM OOBIYHO COXPAHSIOTCS IEHTPATU30BAHHBIMH TPU JICIICHTPATU3AINH yIIpaBIie-
HUA?

IIpakmuueckoe 3ansimue
Buinonnenue npakmu4ecko2o 3a0aHus:
Bonpocul ons oocyscoenus:
1. ®akTophl, BAUAIONINE HA COOTHONIEHHE [IEHTPAIMU3ALMU U JEIEHTPATH3ALHH.
2. Konnenmus generupoBanus MoJiHoMouui. [IpenmyIiecTBa u HEOCTATKH JICICTUPOBAHUS.
3. ®akropsl, NpensTcTByoIHe 3PpHEKTUBHOMY JEIETHPOBAHUIO.

3aoanue 1. IlonbiTaiiTech KOHKPETU3UPOBATH OHATHS:

— «JIenerupoBaHue» (KOMy Kakas 3a/1a4a JIeJIeTUPOBaHa);

— «OTBETCTBEHHOCTb» (KaKH€ COTPYAHHKH HECYT OTBETCTBEHHOCTh 33 aBapUUHYIO CUTYaLUIO U
KaKue ACUCTBUS MPEANPUHATHI TIOCIe 00HAPYKEHHsI OIMOOK B pabore).

3anonaute KomoHKU Ne 3 i No 4 tabnuubl 1 s npuBeeHHBIX B HEM CUTYaLIUH.
Tabnuna 1 — [lenerupoBanue mMoJIHOMOYHIA

Curyauus «JlenerupoBanue» |«OTBETCTBEHHOCTb)

1. CoTpyqHUK NPUHAT HA PabOTy MO MOHTAXy IE€YaTHBIX
IU1aT BUAEOMarHuTo(oHoB. B mporecce KOHTPOJIsS FOTOBOM
IPOAYKIIMH 0OHApYXUIcsl Opak MOHTa)a IeYaTHbIX IJ1aT.
2. Bpau-xupypr nopy4ms MEIUIMHCKOM CECTpe B XOJE
npolecca MpoBOJUMON OIepali BbIOpaTh TPYIIy KpOBU
Ui niepenuBanus. llanyeHT ymep u3-3a HENPaBUWIBHO BbI-
OpaHHOU rpynnbl KPOBH.
3. B pe3ynbTare ommOKM MHKEHepa He 3aKa3aHbl KOMIUIEK-
TYIOIIME JUIsl TPOU3BOJCTBA MOJBEMHBIX MEXAHHM3MOB, U
00s13aTeNIbCTBA 3aBO/IA 110 OTIPY3Ke FOTOBOM MPOAYKIMH HE
BBITNIOJTHEHBI B CPOK.

3aoanue 2. llpuBenuTe yCIOBHYIO CXEMY OPraHHU3allMOHHOW CTPYKTYpbI M MOKaXXUTE Ha Hell mpo-
X0X/IeHHe HH(POpMALUK TIPU IPUHATHH YIIPAaBIEHUYECKUX PEIIEHUH B OpraHU3alliy ¢ HEHTPAIU30BaHHBIM
U JICIIEHTPATN30BAaHHBIM yIIPABICHUEM.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 3. Buabl oOpranu3aiMOHHBIX CTPYKTYP
Jlexyus
CyniHOCTh OpraHU3AallMOHHOW CTPYKTYpbl ynpaBieHHs. [IoHATHE TEXHOJIOIMYEeCKOH, MPOU3BOJ-
CTBEHHOM, (PMHAHCOBOM, COLMAIbHON U MHPOPMALIMOHHOM CTPYKTYp. THUIIBI OpraHN3alluOHHBIX CTPYKTYP
ynpasieHus. [[puHIMIBI TOCTPOEHUS U pa3BUTUS OPraHU3ALMOHHBIX CTPYKTYp yrpasieHusa. CTpykTypa
neset 1 puHaHCcoBask CTPYKTypa MpeanpusTusl.



OcHogHble mepMuHbl U NOHAMUS: CTPYKTypa yIpaBleHUs, TuHEHHas, QYHKIIMOHAbHAS, TUHEHHO-
(dbyHKIMOHATbHAS  (JIMHEHHO-IITaOHAsl) CTPYKTypa, MEXaHWYECKHEe ¢ OpPraHUYECKHE CTPYKTYPHI
yIIpaBJICHUS.

Bonpocuwl ona camoxonmpons:

1. IosicauTe, MOYEMy LEb U €€ MOAICIN OMPEASISIOT BCE OCHOBHBIC aCMEKThI MMOCTPOCHHS Opra-
HU3ALIUN.

2. JlaiiTe ompeeneHne OpraHu3alMOHHONW CTPYKTYpPHI YIPAaBICHHS M OPraHU3aIMOHHON (HOPMBI
ynpasneHus. [lokaxxuTe, B 4eM COCTOUT pa3HUIA MEKY HUMHU.

3. IlouyeMy 3HaHWE MPUHIMIIOB MTOCTPOSHUSI OPTaHU3AMOHHBIX CTPYKTYP TaK BAXKHO IS TIOCTPOE-
Hus dpdexruHoit OCY?

4. PackpoiiTe BWISHHE TPUHIUIOB TocTpoeHuss U pasButuss OCY Ha BBIOOpP OpraHU3alMOHHBIX
peLICHHUIA.

5. Ilepeuncnure NPUHIMITBI TOCTPOSHUS MEXaHUIECKUX U OPTraHUYECKUX CTPYKTYP YIIPaBICHUS.

6. B uem 3akirodaeTcs CyTh KOHIICTIIIUY LIEHTPOB OTBETCTBEHHOCTH? Kakue moaxoapl CyliecTBYIOT
IIPY BBIJICIICHUH [ICHTPOB OTBETCTBEHHOCTH?

7. Ilouemy 3¢dpdextuBHocTs OCY 3aBUCUT OT IPPEKTUBHOCTH OPraHU3alMOHHOTO MEXaHH3Ma,
CYIIECTBYIOIIETO B PAMKaX JJAHHOW CTPYKTYPHI?

IIpaxmuueckoe 3anamue
Buvinonnenue npakmuueckoeo 3adanusi:

Bonpocwvl cemunapa:

1. Ilpunuunsl u ¢pakTopsl GOPMUPOBAHUSA OPTaHU3ALMOHHBIX CTPYKTYD.

2. Jluneiinas, QyHKIMOHATBHAS, TUHEHHO-(QYHKIIMOHAIBHAS (JIMHEHHO-Ta0HAas1): CpaBHUTEIbHAS
XapaKTepUCTHKA U 00JIaCTh IPUMEHEHUS.

3. Pa3HOBHIIHOCTH TUBU3MOHAIBHBIX CTPYKTYP yIPaBJICHUS.

4. IlpoekTHast 1 MaTpUuHas CTPYKTYpbI YIIPaBJIEHHs: CPaBHUTEIbHAsI XapaKTEPUCTUKA U OCOOEH-
HOCTH ()YHKIITMOHUPOBAHHSL.

5. OpraHu3alMOHHBIE CTPYKTYPbI KOPIOpAIHii.

6. CoBpeMeHHbIE TEHICHIIUH Pa3BUTHS OPTaHU3AMOHHBIX CTPYKTYP YIIPaBICHHUS.

Bonpocut ons ob6cyscoenus:

1. OcHOBHBIE THIIBI CTPYKTYP OpPTaHU3AINH: XapaKTEPUCTUKHU, TOCTOMHCTBA U HEJJOCTATKH
2. BHyTpeHHUE KOMIIOHEHTHI OPTraHU3aIMOHHON CTPYKTYPHI.

3. MexaHuuyeckue U OpraHu4ecKie CTPYKTYpPhI YIIPaBICHHUS.

4. KoHmemnus 1eHTPOB OTBETCTBEHHOCTH.

3aoanue 1. Onpenenure TUNBI OPTaHU3ALMOHHBIX CTPYKTYpP YIPaBJICHHUS:

1. IlepBuuHslii - HanOoJee MPOCTOM TUI CTPYKTYpPHI, IPU KOTOPOM PYKOBOJUTEINb MPEANPUITUS
(monpazneneHusi) OoCymecTBisieT Bce (QyHKIUU ymnpasieHus. Bce momHomouusi - mpsiMble (JTUHEHHBIC)
UIYT OT BBICUIETO DBEHA YNpPaBJICHMs K HU3LIEMy. B ducie nmpeuMmyliecTB JaHHOM CTPYKTYpHI - OTBET-
CTBEHHOCTb, YETKOE pacrpesiesieHue 00sS3aHHOCTEN U MOJTHOMOYUH, ONlepaTUBHBIN MPOLIECC MPUHATHUS pe-
IIEHUH. DTOT THII YIIPABJIEHYECKOH CTPYKTYphl OOBIYHO BeleT K (POPMUPOBAHUIO CTAOUIBLHON M MPOYHOM
opranuzanuu. O KakoM THUIIE OPraHU3alMOHHON CTPYKTYpHI UAET peub? OOOCHYHTE CBOW OTBET.

2. JIaHHYIO OpraHU3allMOHHYIO CTPYKTYPY MCIOJB3YIOT Ul TOTO, YTOOBI CIIPAaBUTHCS € MpodieMa-
MU, OOYCIIOBJIEHHBIMH pa3MepoM MpeANnpUsATHi, AuBepcuUKaIeil, TEeXHOJOTHEeH W H3MEHEHUSIMU
BHEILIHEH cpelbl. B COOTBETCTBUM € ITOW OpPraHU3alMOHHOW CTPYKTYPOU J€JI€HUE OpraHUu3aluil Ha dJie-
MEHTHI U OJIOKM MPOUCXOIUT MO BUAAM TOBAapOB U YCIyT, TPYIIaM MOKynaTeleld uau reorpapuueckum
pernoHam. O KakoM THUIIE OPTaHU3ALMOHHOW CTPYKTYphI HIET peub? Onpenenurte NpeuMyllecTBa U He-
JOCTATKHU.

3. Hcnonp30BaHue JaHHOTO TUIIA OPTaHU3ALMOHHOM CTPYKTYpPHI 03BOJIET KPYITHOMY HpEANpHsi-
THI0, (hUpMe yAETATh KOHKPETHOMY MPOIYKTY CTOJIBKO K€ BHUMAaHUS, CKOJIBKO €My yaAemseT He0O0bIIoe
NpenpusTHE, BBITYCKAIONIEe OJIMH - 1BA BUJIA MPOoAyKIUU. OpraHu3aiuy ¢ TaKoi CTPYKTYpPOi CIIOCOOHBI
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ObICTpee pearupoBaTh Ha U3MEHEHUS YCIIOBHIM KOHKYPEHIIMH, TEXHOJIOTHH U MTOKYIATEeILCKOTO CIpoca.
HenocraTok 3T0M CTPYKTYpBHI - yBEITMUEHHUE 3aTPaT BCIEACTBUE AYOJIUPOBaHMS OJHUX U TEX K€ BUJIOB
paboT [JIs pa3NMUYHBIX BUIOB NMPOAYKIKU. Kakoil THI OpraHu3allmOHHON CTPYKTYpPHI OUCAaH?

4. JlaHHYO OpraHU3allMOHHYIO CTPYKTYpPY Ha3bIBAIOT TPAAULIMOHHON MM KJIACCUYECKOW. DTOT THUI
CTPYKTYpPbI OCHOBaH Ha Pa3/IeJICHUU OCHOBHBIX U clielu(pUUecKuX QYHKIUNA MEXay 3BeHbIMU. O KakoM
TUIIE OPTaHU3ALMOHHON CTPYKTYpPBI UAeT peub? Ha3oBuTe npenMyiecTsa U HEAOCTaTKH JAHHOM CTPYK-
Typbl. Ha Kakux nmpeanpusTusix 1enecooopa3Ho UCIOIb30BATh TAKON TUIT CTPYKTYPHI?

5. Hcnonb30BaHue AaHHOW OpraHU3allMOHHOM CTPYKTYpHI 11eJeCO00pa3HO, €CliU AeSTeIbHOCTh Op-
raHU3alllu OXBATBHIBAET OOJIbIINE reorpaduyeckrue 30HbI, OCOOEHHO B MEXIyHapoJHOM Maciitade. Orta
CTpYKTypa o0Jieryaer pelieHue NnpoOseM, CBSI3aHHBIX C MECTHBIM 3aKOHOJATENILCTBOM, OObIYAsMHU U
HYXJaMu notpeduteneii. Takol MoaxoJ ynmpouiaeT CBA3b OPraHU3alUM C KIUEHTAMH, a TaK e CBS3b
MEXy 4iIeHaMH opranu3anuu. Kakoi TMI opraHu3aliOHHON CTPYKTYpBI OIIMCaH?

3aoanue 2. Tlpoananu3upyiTe NPUHIMITEI (OPMHUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp yIpaBlie-
HUS, BBIJICISIEMbIE Pa3IMYHBIMU aBTOPAMHU, U 3aIIOJIHUTE TIOJIST TaOIUIIBI 2.
Tabmuna 2 — [punuunst popmuposanus OCY

Ne n/m ABTOpBI [TpuntMnIBl opMuUpOBaHUS
ocy
1.
2.
3.

Tumepamypa: [11; 12]; 31 [4T; 5.

Tema 4. ®opmupoBanue crpaternieck 3pGeKTHBHONH OPraHU3allMOHHON CTPYKTYPHI yIIpaBJie-

HMSA NpeANPUSATHEM

Jlexyus

OpraHu3anroHHas afanTalys K YpOBHSAM CTpaTeruu npeAnpustus. PakTopbl, BIUSAIOLIME HA 3¢-
(eKTUBHOCTh OPraHU3ALIMOHHOW CTPATeTMU CTPYKTYPhl YIPABJICHUS: XapaKTEPUCTUKU BHEIIHEH CpPEeIbl,
IapaMeTpsl BBIXOJA M BXOJA CHCTEMBI, CTaJHs KM3HEHHOIO IIMKJa TOBapa, pa3Mep OpraHu3alluy, TUI
TEXHOJIOTUM, HOMEHKJIATYphl BbINYCKa, OpraHU3allOHHbIE (AKTOPHI, SKOHOMHUYECKHE (PAKTOPHI, COLIU-
aJIbHO-TICUXO0JIOTHYECKHE (DaKTOpHI, crenuaibHble GakTopbl. OCHOBHBIE MOJIXO/bI K OLEHKE Y(PPEKTHB-
HOCTH OPTaHU3al[MOHHOMN CTPYKTYpBHI.

OcHo6Hble mepMuHbl U NOHAMuUA: OPTaHU3ALMOHHAs aJanTalys, BXOJ, BbIXOJ, )KU3HEHHBIN LUK
TOBapa, pa3Mep OpraHU3alUH, MOAXO0/bI K OLeHKE A (HEKTUBHOCTH OPTaHNU3ALIMOHHON CTPYKTYpHI.

Bonpocwi ona camoxonmponsa:

1. Packpoiite cyTh NOHATHI «dPPEKT», «3(H(PEKTUBHOCTH OPraHU3alUN», «IIPOU3BOACTBEHHAS (-
(EKTUBHOCTBY, «3PPEKTUBHOCTh CUCTEMBI YIPABICHUM», «3((HEKTUBHOCT OPraHU3AIMOHHON CTPYKTY-
pBD».

2. Ilepedncnure KpUTEPHH, IO KOTOPHIM MOKET OLEHHUBATHCSA F(P(PEKTUBHOCTH OPraHU3AIMOHHON

CTPYKTYpPHBI YIIPaBJICHUS.

Ipaxmuueckoe 3ansamue
Buvinonnenue npakmuyeckoeo 3adanus:
Bonpocwt onsa 0bcyscoenus:
1. KopropaTuBHbIE OpraHU3aIINu.
2. CrpaTteruu KOpPIOpaTHuBHOTO, TNBU3UOHAIBHOTO U ()YHKITHOHAIHLHOTO YPOBHEH.
3. BHemrnsis cpena u ee XapaKTepUCTHKH.

3aoanue 1. Joxaxwure, uyto d3dpPextuBHOCTE OCY M0MKHA OIIEHUBATHCS MO CBOUM, TOJIBKO
€1 CBOMCTBEHHBIM KPUTEPUSIM.



3aoanue 2. CuTyaniioHHas 3aa4a.
Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema S. IlHarHOCTHKA OPraHU3alMOHHbBIX CTPYKTYP
Jlexyus
Opranu3zalvoHHasl 1aTOJIOTUS U €€ OCHOBHbBIE XapaKTEPUCTUKH.

MeTtoauka aHanu3a OpraHU3alMOHHON CTPYKTYpPBI yIpaBiIeHUs. JTallbl IPOBEICHUS aHaIN3a Opra-

HU3ALMOHHOW CTPYKTYpPBI YIIPABJICHUS: LIEJIU U METO/IbI AaHAJIA3A.

OcHosHble mepmuHsbl U nOHAMUA. OPraHru3alluOHHAas 11aTOJIOIrus, aHaJInu3 OpraHI/ISaHHOHHOﬁ CTPYK-

TYpBIL.
Bonpocwi ona camoxonmpons:
1. Yrto 0603HaUaET TEPMHUH «OPraHU3ALIMOHHAS IATOIOT U7
2. OT 4ero 3aBUCUT CEPbE3HOCTh OPraHU3aLMOHHOM ATOIOruu?
3. HazoBure ocHoBHBIC nedexTs OCY.
4. Ilepeuncaure ocHOBHbIE 3Tanbl aHanuza OCY.

Ipaxmuueckoe 3ausimue
Buvinonanenue npakmuueckoeo 3adanus:
Bonpocwt ons ob6cyscoenus:
1. Opranu3anuoHHAsI MATOJIOTHS U €€ OCHOBHBIC XaPaKTEPUCTUKH.
2. Ananu3 ¢$akTOpOB, OKA3bIBAIOIINX BIMSHUE HA OPTaHU3AIMOHHYIO CTPYKTYPY MPEIIPHSITHS.

3aoanue 1. 3anonHUTE CAMOCTOATEIHHO HUKETPUBEICHHYIO TaOIUILy 3.
Tabnua 3 — nokazarenu JesTeIbHOCTH (PYHKIIMOHAIBHBIX OJIOKOB IPOU3BOJCTBEHHONW OpraHU3aluu
Ne 11/ CDyHKIlI/IOHaJII)IiI)Ie 0JIOKH TTPOU3BO/I-
CTBEHHOUW OpraHu3aIiuu
MapxketuHr
CObIT
CHabxenne
DduHaHcoBas ciyx0a
TexHonornueckuii 010K
YnpasieHue nepcoHasIoM

ITokazarenu nesaTeNbHOCTH

SHEA E Ed I

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 6. [IpoexkTHpOBaHNE OPraHU3ANMOHHBIX CTPYKTYP
Jlexyus

[Tonxonpl K OpraHU3alMOHHOMY MPOEKTUPOBAHMIO: HOPMATHUBHO-(YHKIIMOHAJIBHBIN, (QYyHKIIHO-

HaHbHO'TeXHOHOFquCKHﬁ, HpO6J'I€MHBII71, HpOFpaMMHO'HeHeBOﬁ.

OCHOBHBIE METOJIbI MOCTPOCHUSI OPTaHU3ALMOHHBIX CTPYKTYp yIpaBlieHUs: OJIOUHBIN, METOJ aHa-
JIOTUM, METOJ CTPYKTYPHU3ALMH LENEH, SKCIIEPTHO-aHAIIUTUYECKUIM METOJI, METOJ OPTraHU3aLlHOHHOTO MO-

JIeNIMPOBAHUS, TPOrPAMMHO-1I€TIEBOM METO/I.

OTalbl MOCTPOCHUA OPTaHU3AUOHHBIX CTPYKTYP YIPABJICHUA: CTAAHUA «KKOMIIO3WIHUHN», CTAIUAd

«CTPYKTYpH3ALN», CTaIus «periaMeHTanun». [loHaTue «MexaHu3M yrpaBieHUs.

[Tonoxxenne 00 OpraHM3alMOHHON CTPYKTYpe YIpaBJeHHs KaK OCHOBHOM CTPYKTYpoOOpa3yroluii

AOKYMCHT OpraHu3alnu.

Ocnosnvle mepMuHsl U NOHAMUSA. IOAXO0Abl K IIPOCKTUPOBAHHNIO, METOJBI IIPOCKTUPOBAHMS, dTAIlbI

IIOCTPOEHUS CTPYKTYP, DJIIEMEHTHI IPOECKTUPOBAHUS.
Bonpocwi ona camoxonmpons:
1. Vkaxwurte Hanbosee 4acTo UCTob3yeMbie MeTo bl TocTpoeHus OCY.

10



2. Ilepeuncnure OCHOBHBIE CTPYKTYpOOOpa3yrolye TOKyMEHThI, HEOOX0UMbIE Ui HOPMAJIHHOTO
(GYHKIIMOHMPOBAHUS OpraHU3aLHH.

Ipaxmuueckoe 3ansimue
Buvinonnenue npakmuueckoeo 3a0anus:
Bonpocul ons ob6cyscoenus:
1. Dransl noctpoenus OCY.
2. OCHOBHBIEC HOPMATHBbI OPTraHU3AMMOHHOTO TIPOCKTUPOBAHMS

Bonpocwvl cemunapa:

1. XapakrepucTika METOJ0B OPraHU3aLMOHHOI'O IPOEKTUPOBAHMSIL.

2. DTtanbl IOCTPOEHUS OPraHU3aLMOHHON CTPYKTYPhI IPU CUCTEMHO-1IEJIEBOM MTOJIXO/IE.

3. [Ipu3Haku onTUMaIbHOW OPTaHU3AIMOHHON CTPYKTYPHIL. 3a/1a4ll OPraHU3aMOHHOTO ITPOEKTHPO-
BaHMI.

4. CHucTeMHBIi 110/1X0/1 B OpraHU3aLMOHHOM POEKTUPOBAHHH.

Baoanue 1.

1. TlocTpoiite CTPYKTYpbl MHOTOYPOBHEBBIX KOMIIAHUN:

a) CTPYKTYpY, OOBEIMHSIONIYIO IPEIIPHUSITHS 110 TEXHOJOTUICCKON ICTTH MTPOU3BOJICTBA KOHEYHO-
'O MPOJIYKTa;

0) CTPYKTYpy, OOBEIUHSIONIYIO MPOM3BOACTBCHHYIO CHUCTEMY C HAyYHBIMH OpPTaHU3aIUsAMU U
OIBITHO-KOHCTPYKTOPCKUMH TPEANPHUITUASIMH 110 CO3JJAHHIO HAYKOEMKOTO MPOIAYKTA.

2. YT0 BBI MOXKETE CKa3aTh O PAIMOHAIBHOCTH JTAHHBIX CTPYKTYP?

3. UYemy criocoOCTBYeT HHTETpAIHsI IPESIIPUATHI B JAHHBIX MHOTOYPOBHEBBIX CTPYKTypax?

4. Ha3oBuUTE MpaBOBBIC ACTICKTHI CO3aHMS MMOA00HBIX 00bECTUHEHUH.

5. TlokaxuTe B3aMMOCBS3b CTPATETUU U CTPYKTYPbl MHOTOYPOBHEBOM KOMITAHHH.

6. UTo BBI MOXKETE CKa3aTh O THOKOCTH M aJalITHBHOCTH JIAHHBIX CTPYKTYp?

3aoanue 2.

ITocTpoiiTe MPON3BOACTBEHHYIO CTPYKTYPY MPEINPUATHUS 110 CASAYIOIIUM IpU3HAKaM:

1) mpennpusTHE CHENUAIU3UPYETCS] B 00JACTH MPOU3BOJCTBA TEXHOJIOTHYECKOTO 00OPYIOBAHUS
U1l TOPOLIIKOBOM METAJUTYPrUU U KepaMUYeCKON MPOMBIIITIEHHOCTH. OHO BBIITyCKaeT YeThIpe THIA arpe-
ratoB (MEXaHWYECKHE W THIPABIMYECKHE MPECChl, MAITUHBI JJI1 U3MENBbYCHHUS W CMEIIUBAHMUS, YIbTpa-
3BYKOBBIE YCTAHOBKHU JJISl OUYMCTKH);

2) TUpeAnpUsATHE HE pa3padaThIBaeT MPOCKTHO-KOHCTPYKTOPCKYIO JOKYMEHTAIUIO HA TEXHOJIOTH-
4yecKkoe 000pyI0BaHKe, a 3aHUMAETCsI TOJIbKO TEXHOJIOTHYECKOH MOArOTOBKON MPOU3BOJICTBA;

3) yAenbHBIA BeC MOKYIMHBIX HHCTPYMEHTOB U OCHACTKH COCTABIIAET 0K0sI0 50%;

4) TpennpusTHEe CAMOCTOSITEILHO MPOU3BOIUT CIKATBINA BO3AYX U TOpsiuyro Boay. OcTaabHbIC BUIbI
TOTUTUBHO-DHEPTETHUECKUX PECYPCOB MPEANPHUSITHE TTOKYIIAET;

5) 0TX0/BI METAIUIONOMA NPEIIPHUIATHE TPOAACT HA CTOPOHY.

3aoanue 3. CutyanimoHHas 3ajaya.
3aoanue 4. Jlenosas urpa «Mapadym».

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 7. Oprann3aliuOHHAs CTPYKTYPA U CHCTEMAa KOHTPOJIJIMHIA
HA NpeANpusITHH
Jlexyus
CymHocTh KOHTpOJUIMHTA. MeToauka oOueHKH 3((EeKTUBHOCTH OPraHU3alMOHHOM CTPYKTYpHI
ynpasneHus npennpustiueM. [lokazarenu 3¢ (HeKTUBHOCTH COCTaBa CUCTEMBI M CTPYKTYpHI cBsizei. [1oka-
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3arenu 3((EeKTUBHOCTH MEXaHHM3Ma YIPABJICHUS OCHOBHBIX CTPYKTYpHBIX OnokoB. IToka3zarenu, xapak-
Tepuzyonme 3G HeKTHBHOCT MEXaHN3Ma YIIPABICHHUS TI0 IPEIIPHUATHIO B LIETIOM.

OcHosHble mepMunbl U NOHAMUSA: KOHTPOJUTUHT, MEXaHU3M YIIpaBJIeHUs, TOKa3aTenu 3()(eKTuB-
HOCTH.

Bonpocv ona camokonmpoans:

1. OObsacHHTE, TOUYEMY BHEJIPEHHE CTPATETHUECKOr0 MEHEKMEHTA Ha MIPEANPHUATHH TpeOyeT 0Co-
0011 opranu3anuy ero BHyTPEHHEH Cpeibl.

2. Ilouemy cucTemMa KOHTPOJUTMHTA T10 CBOUM MH()OPMALMOHHBIM OJIOKaM COBIAJAET CO CTPYKTYP-
HBIMH OJIOKaMH OpraHU3aIuu?

3. Or uvero 3aBuCUT 3((PEKTUBHOCTH OPTraHU3ALMOHHON CTPYKTYpPHI ynpaBiaeHus1? OyHKIued Kakux
napameTpoB (hOpMaNbHOM MOJIEN OHA SBIISIETCS?

4. TlpuBenute MOKa3aTeIH, XapakTepusyromue 3pHEeKTHBHOCTh TPOU3BOICTBEHHON EATEIBHOCTH
NPEIIPUSATHS.

IIpakmuyeckoe 3anamue
Buvinonuenue npakmu4ecKkozco 3a0aHUA.
Bonpocwt ons ob6cysrcoenus:
1. OcHOBHBIE IOJCUCTEMBI CUCTEMBI CTPATETHYECKOTO YIIPABICHHUS.
2. OpraHmu3anyoHHas CTPYKTypa Kak OCHOBA CUCTEMbI KOHTPOJUTMHTA Ha TPEATIPHUSITHA
3. Onenka 3(p(peKTHBHOCTH OpraHU3AIOHHON CTPYKTYPHI YIIPABICHUS.

3aoanue 1. Pa3zpaboraiite 0J0K-CXeMy aJTOPUTMa peaju3alii MEXaHU3Ma ONTHUMAJIBHOTO Pa3BH-
tust OCY.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 8. Bb10op cTpaTernu opraHu3anMOHHbIX M3MEHEeHU

Jlexyus

[Tonsatus «pepopMuUpoBaHUE» U «PECTPYKTypH3alys» npeanpustus. OCHOBHbIE HaNpaBJICHUS pe-
¢dbopmupoBanus npeanpudaTuid. [IoHATHS «OpraHuW3allMOHHOE HOBIIECTBO» U «OpPraHU3allMOHHOE HOBOB-
BEJICHUEY.

OpranuzannonHoe passutue. [loTeHuman opranusanuu. HampaBieHuss CcoOBEpIIEHCTBOBAaHUS
CTPYKTYpBI YIIPaBIECHUS.

CyIHOCTh OpraHU3alMOHHON KYJIbTYphI NpeAnpuaTrs. B3auMocBs3b opraHu3alilioOHHON KYJIbTYpPBI
U KOpPIOpPaTUBHOW KyJbTYphl. BiMsiHME OpraHM3alliOHHOW KYJIbTYPbl Ha OPTaHU3ALMOHHYIO CTPYKTYpY
yIpaBJICHUS.

OcnosHble mepmunbl U noHAmusA. peOpPMHUPOBAHUE, PECTPYKTYpH3AlMsl, OPraHU3al[MOHHOE HOB-
LIECTBO, OPraHNW3alMOHHOE HOBOBBEJECHUE, IIOTEHIUAJ, PA3BUTHE, OPraHU3alMOHHAs KYyJbTypa, KOpPIO-
paTUBHAas KyJIbTypa.

Bonpocw ona camoxonmpona:

1. IlepeuucnuTe OCHOBHBIE HampaBieHUs peOPMHUPOBAHUS OTEUECTBEHHBIX MPEANPUATHI.

2. Onpenenute cyTh MOHATHH «OpraHU3allMOHHOE HOBIIECTBO», «OPTaHWU3AIMOHHOE HOBOBBEIC-
HUE», «OPraHNU3allMOHHAs palMOHATIU3ALIU».

3. Yrto nonumaercs moj «HanexxHoctero OCY»?

4. Tlepeuncante OCHOBHbIE HampaBieHus coepiieHcTBoBaHUS OCY.

5. Packpoiite cyTh MOHATHI «KOPIIOPATUBHAS KYJIbTYpa» U «OpraHU3alMOHHAas KYJIbTypay.

6. OOBsicHUTe, KaK OpraHu3allMOHHAs KyJbTypa BIHUSET Ha (OPMHPOBAHUE OPIraHU3ALUOHHOU

CTPYKTYPBI YIIPABIICHHUS.

Ipakxmuueckoe 3anamue
Buvinonnenue npakmuueckoeo 3adanus:
Bonpocwt ons 0b6cyscoenus:
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1. [onsatus «OpraHnu3alMOHHOE HOBIIECTBO», «OPraHU3AIMOHHOE HOBOBBEACHHUEY, «OpraHU3aIlu-
OHHAas palMOHAIN3ALIMS».

2. Ilpu4auHBI CONPOTUBICHUS U3MEHEHUSIM B OpTraHU3aIUH.

3. YmpaBneHue opraHu3allMOHHBIMA U3MEHEHHUSMH.

4. OpraHu3aiyioHHas KyJIbTypa U €€ BIUsSHUE Ha (OPMUPOBAHUE OPTaHU3AMMOHHON CTPYKTYPHI.

3adanue 1. CutyaniuoHHas 3aava.
Jumepamypa: [1]; [2]; [3]; [4]; [5]-

5 Y4yeOHO-MeTOoAuYeCKOe o0ecnieyeHue VIS CaMOCTOSITeIbHOI padoThl 00y4arOIINXCS
5.1. Bueayoumopnas camocmosamenvHas paboma cmyoeHmaos

OcHoBHBIMU (HOpPMaMHU CAMOCTOSITEIILHON Pa0OTh 00YUYAONMUXCS TIPU OCBOSHUH JAMCIUILIIMHBI SIB-
JSIOTCA: MPOpadOTKa BOMPOCOB, BHIHOCUMBIX Ha CAMOCTOSITENIbHOE W3Y4YeHHE, U3yYeHUE OCHOBHOW U J0-
MOJIHUTEIPHON JIUTEPATYPhI, KOHCIIEKTUPOBAHUE MATEPUANIOB, MOATOTOBKA K MPAKTUYECKUM 3aHSTHUSIM,
TECTUPOBAHUIO, TOJITOTOBKA K TPOMEKYTOUHOM aTTECTAINH.

B menom BHeayIuTOpHAs caMOCTOSITEbHAS padoTa 00yJaromUXCst IPU U3YUYEHUH Kypca BKIIOYaeT
B ce0sl cleayIone BUIbI padoT:

— mnpopaboTka (M3y4yeHHe) MaTEPUAIIOB JICKIIHA;

— YTEHHUE U MPOpabOTKa pEKOMEHJOBAHHOW y4eOHO-METOAMYECKON JTUTEPATYPHI;

— TMOATOTOBKAa K CEMHUHAPCKUM U MPAKTUYECKUM 3aHSATHUSIM;

— TMOHUCK U MpopaboTka MaTepuanoB u3 MIHTepHET-pecypcoB, MEPHOIUIECKON TIeUaTH;

— BBINOJIHEHUE IOMAIIIHUX 33/1aHUil B (popMe TBOpUECKUX 3aJaHUl, Kelc-cTaau, pedepaTos;

— TMOATOTOBKA MPE3EHTAIUI 715 WILTIOCTPALUU JOKIAI0B;

— KOHCIIEKTUPOBAHHE MEPBOMCTOYHUKOB U YUEOHOI TUTEPaTyphI;

— TMOATOTOBKA K TEKYLIEMY U UTOTOBOMY KOHTPOJIO 3HAHUN IO JTUCIUILINHE.

OcHOBHast A0JII CAMOCTOSTENFHON paboThl 00yJYaromuXCst MPUXOAUTCS HA IOATOTOBKY K CEMUHAp-
CKHM 3aHATHUSAM, TeMaTHKa KOTOPHIX MOJIHOCThIO OXBAaThIBAET cojepkaHue Kypca. CamocrosiTenbHas pa-
00Ta MO MOATOTOBKE K CEMUHAPCKUM 3aHATHSM TpEAIoiaraeT yMeHue paborars ¢ MepBUYHOW WHPOP-
Marueil.

5.1.1 Ilpumepnas memamuxa scce

1. «/lepeBo 1eneii» kak 00bEKT OPraHU3AIMOHHOTO aHATN3A.

2. CoBepIIEHCTBOBAHUE AaHAIM3a CUCTEMbI OTBETCTBEHHOCTH B OPraHM3allMOHHOM IPOEKTHUpPOBa-
HUU.

3. CoBpeMeHHas mapaJurmMa CUCTEM YIpaBJIEHHs U €€ BIUSHUE Ha METOOJIOTHIO UCCIIEJOBAHHUS.

4. CoBpeMeHHbIE MOJIXOJbl K MOJECINPOBAHUIO OPTaHU3ALUOHHBIX CTPYKTYpP M TEXHOJIOIMUYECKUX
IIPOLIECCOB.

5. Metoas! NpoBENEHUS TUAarHOCTUKY CUCTEMBI YIIPaBJICHUS OpraHU3auil.

5. IlpoGaeMbl MpOEKTUPOBAaHUS HHPOPMALIMOHHOTO 00ECTIeUEeHUsI CUCTEMBI YIIPABICHHs OpraHu3a-
UAEN.

6. IIpoOnaemMbl KaueCTBEHHOM W KOJMYECTBEHHOH OIEHKH 3((EKTUBHOCTH OpraHU3allOHHOM
CTPYKTYpPHBI YIpaBIEHUS.

7. CriocoObl pa3pelieHns OrpaHuuYeHU SKCIIEPTHOTO METOAA OLIEHKHU OPTaHU3alMOHHBIX CTPYKTYP.

8. KiroueBble opraHu3almoHHbIE TATOJIOTUU U ITYTH UX MPEOJIOTICHHUS.

9. Ponb cTpaTermueckoro aHajiu3a B peCTPYKTYpU3alluU YIIPaBJICHUS.

10. CogepiieHCTBOBaHNE CTPYKTYPHI YIIPABJICHUSI B OPTaHU3ALMIX MOTPEOUTENBCKOM KOOMepauu
C YYETOM COBPEMEHHBIX PHIHOYHBIX TEHICHIIHI.

11. Onpenenenue TpeOOBaHMI K IEpCOHANY MPH MPOSKTUPOBAHUU CUCTEMBI YIIPABJICHUS OpraHu-
3anuen.
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12. BnusiHMe OpraHM3allMOHHOM KyJIbTYPHI Ha MPOLECCHl PErIaMEHTUPOBAHUS JESITEIbHOCTH Op-
TaHU3aLUH.

13. Tlcuxodusnueckue acneKThl BHEAPEHHS OPITIPOECKTA CHCTEMBI YITPABICHHS OpraHU3alueH.

14. Ananu3 u OLleHKa KauecTBa OCTPOCHUSI OPraHU3aLMOHHON CTPYKTYpPbI YIIPaBICHHUS.

15. Ananu3 BaustHUS Cephl ASITEIBHOCTH HA TOCTPOSHUE CUCTEMBI YIIPABJICHUS OPTaHU3aLUEH.

16. IlpoexTupoBaHME pa3JeseHUs U KOONEepaliy Tpyla B YIPABICHUU: IPOOIEMbl U MYTH UX pe-
LIEHMUS.

17. 3apyOexHblii ONBIT perylaMeHTaluu TpyAa paOOTHUKOB amnmapara yIpaBiIeHHUs.

18. IlepcneKTHBBI pa3BUTHS BUPTYaJIbHBIX OpraHU3aluil B cCOBpeMeHHOI Poccun.

19. IIpeumymiecTBa NpOLECCHOTO MOJIX0AA B UCCIEIOBAHUN CHCTEM.

6 @oH/A OLEHOYHBIX CPEACTB JIS MPOBeIeHHs MPOMEKYTOYHOI aTTecTAlMH 00yYa0OIUXCS M0 M C-
HHUILINHE

@DOH/| OLIEHOYHBIX CPEJCTB Ul MPOBENEHUS IPOMEKYTOUHOM arTecTaluu 00yJyarouuxcs Mo Juc-
nuruinHe  «OpraHu3alioHHOE MPOEKTUPOBAHUE) MPENICTABICH B MPUIOKEHUH K paboueil mporpamme
JUCLUILIMHBI U BKIIIOYAET B CEOs:

— IepedeHb KOMIETECHIUN ¢ yKa3aHHWeM 3TanoB WX (popMHUpOBaHUS B MPOIIECCE OCBOCHUS 00pa3o-
BaTEJIbHOM IPOrPAMMBI;

— OMNHCaHME MOKa3aTesell 1 KpUTEPUEB OLICHUBAHHUS KOMITETCHIIMI HA PAa3JIMYHBIX dTarnax ux ¢op-
MHPOBAHUs, OIIMCAHUE IIKAJl OLICHUBAHUS;

— THUIIOBBIE KOHTPOJIbHBIC 3aJaHUs WM MaTepuaibl, HEOOXOAUMBIE 7Sl OLIEHKH 3HAHWIA, YMEHUIH,
HAaBBIKOB U (WJIM) OMBITA IEATEILHOCTH, XapaKTePU3YIOIIUX dTarbl (OpMUPOBaHHSI KOMIIETCHIINH;

— METOJMYECKHE MaTepUalibl, ONPEAEIISIIONIUE IPOLEIYpbl OLICHUBAHUS 3HAHUW, YMEHUI, HABbIKOB
U (WJIK) OMBITA ACSITENFHOCTH, XapaKTePU3YIOIIUX 3Talbl POPMUPOBAHUS KOMIIETCHIIUH.

Bomnpocel uisi NpoBe/ieHHsI MPOMEKYTOYHON aTTeCTANMH N0 JHCHHILIHHE (IK3aMeH)
. CymHOCTh Opranu3aimy Kak 00beKTa yIpaBieHusl.
. 'opu3oHTanpHOE N BEPTUKAIBHOE pa3/IelIeHUE TPyAa B OpraHU3aLnu.
. AuddepeHunanys 1 HHTETpaLus.
. @opmaibHbIe U HeOopMaIbHbIE OpraHU3allu.
. Mopenb oxBara KOHTpoJieM. [IoHsATHE HOPMBI YIIPaBIIIEMOCTH.
. JlemaprameHTanu3anus U €€ BUJBI.
. LleHTpanu3anms u JeUEeHTpaNu3auus yIpaBIcHUS.
. KoHuenmus nenernpoBaHus MOJIHOMOYUH.
. CymHOCTh OpraHM3al[MOHHOM CTPYKTYph! yrnpasiieHus. [loHsTHE TeXHOIOrn4ecKon, TPOU3BOI-
CTBEHHOM, (PMHAHCOBOM, COIIMATILHON U HH(POPMALIMOHHOM CTPYKTYD.
10. Tumbl opraHU3aIMOHHBIX CTPYKTYP YIIPABICHUS: XapaKTEPUCTUKH, JOCTOWHCTBA M HEIOCTAT-

O©CoOoO~NOOTE WN P

KH.

11. TIpuHUUIBI TOCTPOCHUS U PA3BUTHS OPTaHU3ALMOHHBIX CTPYKTYP YIPABJICHHUS.

12. CrpyxkTypa 1neneit u GuHaHCOBasE CTPYKTYpa MPEITPHUITHSL.

13. ®akTopsl, BiUsAONE HA YPPEKTHBHOCTh OPTraHU3AIMOHHON CTPATEeTHH CTPYKTYpPHI yIIpaBiie-
HUSL.

14. OcHoBHBIE MOIXO0BI K OIIeHKE A()PEKTUBHOCTH OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHUS.

15. Tlogxoabl K OpraHM3allMOHHOMY MPOEKTUPOBAHUIO: HOPMATUBHO-()YHKIIMOHAIBHBIN, QYyHKIIN-
OHAJIbHO-TEXHOJIOTUYECKUH, TPOOJIEMHBIH, TPOrPaMMHO-1IETIEBOH.

16. Drambl TOCTPOCHUST OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBICHUSI.

17. TlonoxeHue 00 OpraHMU3aAMOHHON CTPYKTYpE YIPABJICHUS KaK OCHOBHOW CTPYKTYypooOpa3yto-
IIUI JOKYMEHT OpraHHu3aluu.

18. Opranu3annoHHas CTPYKTYpa U CUCTEMa KOHTPOJUIMHTA Ha MPEIIPUSTHH.

19. Opranu3anMoHHAS TATOJOTHS U €€ OCHOBHBIE XapaKTEPUCTHKH.
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20. Metoauka aHalu3a OPraHU3ALMOHHOM CTPYKTYpHI YIpPaBICHHS. DTallbl MPOBEICHUS aHAIN3a
OpPraHU3alMOHHON CTPYKTYPBI YIPaBICHUS: LIEIU U METO/IbI aHAIN3A.

21. Metoauka aHalu3a OPraHU3ALMOHHOM CTPYKTYpHI YIpPaBICHHS. DTallbl MPOBEICHHS aHATU3a
OpraHU3allMOHHON CTPYKTYpPhI YIIPABICHUS: LETU U METO/Ibl aHAJIN3A.

22. OpranuzanuoHHoe passutHe. lloTeHuuan opranuzanuu. HarmpaBiieHHs COBEPIIEHCTBOBAHUS
CTPYKTYpPBI YIIPaBJICHUS.

23. TloHATHS «OPraHU3aLMOHHOE HOBIIECTBO» U «OPTaHU3AIMOHHOE HOBOBBEJCHHUEY.

24. BnusiHEE OpraHU3allMOHHOMN KYJIbTYphl HA OPraHU3AIMOHHYIO CTPYKTYPY YIIPaBICHHUS.

7 Pexomenayemasi JJuTepaTrypa
7.1 Ocnosnaa numepamypa
1. Munsnep b.3. Teopust opranuzanuu: yueOnuk. - M.: Uudpa-M.2004. — 648c. — 8 3k3.

7.2 /lononnumensnas numepamypa

2. Buxanckuii O.C. MenemxmenT: yueOnuk:/ O.C. Buxanckwuii, A.1. HaymoB. - M.: DKOHOMHUCT®,
2006 (2004, 2002). - 288c. — 24 3Kk3.

3. Teopusi opranm3aruu: y4eOHUK M MPAKTUKYM Ui OakanaBpuarta M maructparypsl / I'. P. Jlat-
¢bymnus [u ap.]; nox pen. I'. P. Jlarpynnuna, O. H. I'pomoBoii. -2-e uza. - M.: U3natensctBo FOpaiit,
2018. - 156 c.: [DnexkTponHbIi pecype]. - Pexxum goctyma: https://www.biblio-online.ru/bcode/433605

4. Teopus opraHuzaluu: y4eOHUK U MPaKTUKyM A OakajaBpuata u Maructpatypsl / Ilomosa
E.Il., PemernukoBa K.B. — M.: U3gatensctBo IOpaiit, 2018. — 338 c.: [DnexkTponHsiil pecypce]. - Pe-
xuM poctyna: https://www.biblio-online.ru/bcode/412850

5. YmpaBieHue opraHuzanueii: yaeOHuK/ YTpaBieHue opraHuszaiueil: yaeOHUK/ 1moj peid.ui.-Kop.

PAH, n-pa sxoH. Hayk, npod. A.I". [lopiaeBa, 1-pa skoH.Hayk, ipod.3.I1.PymsHIIeBO#, 1-pa 9KOH. HayK,
npod. H.A. Conomaruna. — M.: UHOPA-M, 2005 — 716¢. — 3 u3., 16 ab.

7.3 Memoouueckue ykazanus
I'anuy A.B. OpraHu3aliiOHHOE MPOEKTUPOBAHUE: MPOrpaMMa Kypca, METOJIUYECKHE yKa3aHUs K

M3YYEHUI0 JUCUUIIIUHBI Juisi cryaeHToB HampaiieHus 080200.62 «MeHemKMEeHT» OUYHOW W 3a0YHOU
¢dopm o6yuenus / S.B. N'annu. — [lerponaBnosck-Kamuarckuii: Kamuatl' TV, 2015. — 59 c.

8 Ilepeuenn pecypcoB HH(POPMAIIMOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTepHET)

1. BceM, kr0o yuuTcs: 0030pbl CaWTOB, Y4YEOHHUKM 10 OHKOHOMUKE W YOPABIECHUIO —
http://www.alleng.ru

2. ®enepanbHbI 00pazoBaTeNbHBIN TOpPTaN «OKOHOMEKA, Coumonorusi, MeHemKMEeHT»: [Dek-
TPOHHBIH pecypc]. - Pexxum nocrymna: http://www.ecsocman.edu.ru

3. DnextpoHHO-OMOMMoTeuHas cuctema «JIAHby»: [DmekrponHbli pecypc]. - Pexum pocryma:
http://e.lanbook.com/

4. DnekTpoHHO-OMOIMOTeUHas cuctemMa «elibrary»: [DmexktponHsiii pecypc]. - Pexxum mocryma:
http://www.elibrary.ru

5. DnektponHas Oubnmoreka muccepranuii PI'b: [Onextponnsiii pecypc]. - Pexum nmoctyma:
http://www.diss.rsl.ru

6. DnextponHas OuOmmoTeka GrebennikOn: [DnekTpoHHBId pecypc]. - Pexumm moctyma:
http://grebennikon.ru/

9 MeTtoauyeckue yKazaHus 1Jisl 00y4alOIIUXCS 110 OCBOEHUIO THCIUIITHHBI
MeTouka Tpero1aBanus JAHHON JTUCIUIUIMHEI TIPEIITOoIaracT YTCHUE JICKIIMHA, TIPOBEACHHUE TIPaK-
TUYECKUX (CEMHHAPCKHX) 3aHATHH, TPYNMOBBIX W WHAMBUAYAIbHBIX KOHCYJIBTAIMA MO OTAEIHHBIM
(Hambomee CIOXKHBIM) crnenuduueckuM TpodiaemMaM AUCHUILTUHBL. [IpemycMoTrpeHa caMocTosTenpbHas
paboTta 0OydJarOImIUXCs, a TAaK)Ke MPOXOXKJICHHE aTTeCTAIMOHHBIX HCTBITAHUN MPOMEXKYTOUYHOW aTTecTa-
UH.
Jlekyuu MOCBSIAIOTCS PACCMOTPEHUIO HAanOOJIee BaXKHBIX KOHIENTYaIbHBIX BOIIPOCOB: OCHOBHBIM
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MOHATHUSM; TEOPETUYECKHM OCHOBAaM pa3pabOTKH YIPaBICHUECKUX PELICHUH, OpraHu3alud ux 3Pdek-
TUBHOMU peanu3anuu; o0CykI€HUIO BOIIPOCOB, TPAKTOBKA KOTOPBIX B JIUTEPATYpPE €IIe HE YCTOsIach JINOO
SABJISIETCS] IPOTUBOPEUMBOM. B X0z€ NeKIUH CTyJeHTaM CIEAyeT ITOATOTOBUTh KOHCIIEKTHI JIEKIIMM: KpaT-
KO, CXEMaTH4YHO, IOCJI€[0BaTEeNbHO (UKCUPOBATh OCHOBHBIC IOJIO’KEHMsSI, BBIBOABI, (HOPMYIHPOBKH,
0000111eHuS; TOMEYaTh BaKHBIE MBICIIH, BBIICIATH KIIIOYEBBIE CIIOBA, TEPMUHBL; IPOBEPSTH TEPMUHBI, TIO-
HATHUS C MOMOILUBIO SHIMKIIONEAUH, CI0BApel, CIIPAaBOYHUKOB C BBIIIMCHIBAHUEM TOJIKOBAHWM B TETPAJb;
0003HAYUTh BOMNPOCHI, TEPMUHBI, MaTE€PUal, KOTOPbI BBI3BIBAECT TPYJHOCTH, MOMETUTHh U IOIBITATHCS
HallTH OTBET B peKOoMeHayeMoil nutepatype. Ecinu camocTosiTenbHO He yaaeTcs pa3o0parbecsi B MaTepua-
7e, HeoOX0IUMO c(hOopMyITUpPOBATH BONPOC M 33[aTh MPENOJABATENI0 HA KOHCYJIbTAI[MH, HAa MpaKTHYe-
CKOM 3aHATHUH.

KoHkpeTHblEe METOIUKH, MOJEIH, METOJAbl U aJTOPUTMbI Pa3paOOTKH YIPABIEHUYECKUX PEIICHUM
paccMaTpUBaOTCS MPEUMYILECTBEHHO HA TPAKTUYECKUX 3aHATUSAX.

I]envto nposedenua npakmuuecKkux 3aHAmuil SBISACTCS 3aKpEIUICHUE 3HAHUN 00ydJarommxcs, Mo-
Jy4EHHBIX UMM B XOJI€ U3YYEHUS AMCLMILUIMHBI HA JIEKIMIX U CaMOCTOATENbHO. [IpakTudeckue 3aHsaTHA
IPOBOJATCS B JOPME CEMUHAPOB; HA HUX Pa30UParOTCS KOHKPETHBIE CUTYAIMH U3 MPAKTHKH 3apy0eKHO-
ro M POCCUMCKOI0O YIpaBjeHHUs, IPOBOAUTCS TECTUPOBAHUE, 0OCYKAAIOTCS JOKIA/bl, IIPOBOASTCS OIMpPO-
cbl. Ha y4eOHBIX 3aHATHSAX CEMHUHAPCKOTO THIIA CTYACHTHI BBIIOJIHSIOT MPOpaboTKy paboueil mporpam-
MBI, yensis oco0oe BHUMaHHUE LeNIM U 337adaM, CTPYKTYpE U COAEP)KaHUIO AUCLUUIUIMHBI; KOHCIIEKTH-
pOBaHME MCTOYHUKOB; pabOTy ¢ KOHCIIEKTOM JIEKI[Ui{; MOJrOTOBKY OTBETOB K KOHTPOJIbHBIM BOIpOCaM,
IIPOCMOTP PEKOMEHAYEMOM JMTEpaTyphl, paboTy € TeKcTaMH O(UIHUAIBHBIX IyOJUKaIUil, perieHue
IIPAKTUYECKUX 3a1aHHM.

[Ipu n3yyeHUH AUCLUIUIMHBI UCTIONb3YIOTCS MHTEPAKTUBHBIE METOIbl O0YUEHHUS, TAKHE KaK:

1. Jlektust:

— npobaeMHas JeKIus, Mpearnoaramonas n3J10KeHue MaTepraiia yepe3 IpobJeMHOCTb BOIIPOCOB,
3a1a4 win cutyanuil. IIpu 3Tom npouecc no3HaHus NPOUCXOAUT B HAYYHOM IIOMCKE, AUATIOTE U COTPYI-
HUYECTBE C IIPENOAaBaTeIeM B IPOIIECCE aHAIM3a U CPAaBHEHUS TOUEK 3PEHUS;

— JIEKUHUA-BU3YyaJIM3alys - [10J1ada MaTepuaia OCyIIECTBISAETCS CPEICTBAMU TEXHUYECKUX CPEICTB
o0yueHus ¢ KpaTKUM KOMMEHTHPOBAHUEM J€MOHCTPUPYEMBIX BU3yaJIbHBIX MaTepUaIoB (IIPEe3CHTALIMM).

2. CemuHap:

— TEMaTHYECKHI ceMuHap - 3TOT BUJ CEMUHApa FOTOBUTCS U MPOBOJUTCS C LENbI0 aKI[EHTUPOBA-
HUS BHUMaHHS OOydYaroIMXCs Ha KakoW-TMOO akTyallbHOM TeMe WM Ha HanOojiee BaKHBIX M CyIIe-
CTBEHHBIX ee acnekTax. Ilepen Hauasom cemMuHapa OOydaroLMMCS JaeTCs 3aJaHhe — BBLACIHUTH CyIle-
CTBEHHBIE CTOPOHBI TEMBI, HJIN )K€ MPENOoAaBaTesb MOXKET TO C/AENIaTh caM B TOM cllydyae, Korja o0yda-
IOLIHMECs 3aTPYIHSAIOTCS MPOCIEANTh UX CBSI3b C MPaKTUKOW. TemaTuueckuii ceMuHap yriryOssieT 3HaHUs
CTYJEHTOB, OPUEHTUPYET UX HA aKTUBHBIM MOUCK MyTE€H U CIIOCOOOB pelIeHMs 3aTparuBaeMoi mpooie-
MBI.

— mnpoOJeMHBIN CEMHUHAp - TIepe]] U3yUYeHUEM pa3jiena Kypca npenoaaBareib npeajgaraeT o0CcyIuTh
nmpoOJieMbl, CBSI3aHHBIE C COJAEp)KaHMEM JaHHOW Tembl. HakanyHne oOydaromiuecss MOJIy4arOT 3aJaHue
oto0path, chopMynupoBaTh U 00BACHUTH poOIeMbl. Bo Bpemsi ceMuHapa B yCIOBUAX TPYNIIOBON AMC-
KYCCHH MPOBOJUTCS OOCYX ACHHUE MTPOOIIEM.

3. UrpoBbie METOABI O0YUEHUSI:

— Anamu3 xoukpetHbix cutyarmii (KC). ITog KOHKpeTHOH cuTyalMedl MmoHUMaeTcs mpodiiema, ¢
KOTOpOM TOT WJIM MHOM 00y4yaeMbli, BEICTYIAsl B POJIU PYKOBOJIUTEINS MIIM MHOTO MpodeccuoHana, MOXeT
B JII000€ BpeMsl BCTPETUTHCS B CBOEH JEATENbHOCTH, U KOTOpast TpeOyeT OT Hero aHajau3a, NIpUHATHS pe-
MIEHUH, KaKUX-TH00 KOHKPETHBIX NEUCTBHM. B 3TOM citydae Ha yd4eOHOM 3aHITHU CIyIIATEIsIM CO00IIa-
ercs equHas JUIs BceX HMCcXoJHas MH(opmaius, omnpenenstomas o0bekT ynpasieHus. llpenonasarensb
CTaBUT Tepes] 00ydaeMbIMH 3a7a9y 10 aHAIM3Y JaHHOW 0OCTaHOBKH, HO HE (hOPMYIUpPYET MpodiieMy, Ko-
TOpasi B 00IEM BHJIE TIEpel ’TUM MOTJIa ObITh BBISBIEHA Ha Jekiuu. O0ydarolecs Ha OCHOBE HCXOIHON
nH(pOpMalLlUK U Pe3yIbTaTOB €€ aHalIM3a CaMH JIOJDKHBI chopMynHpoBaTh MpobieMy U HalWTH ee pele-
Hue. B xoze 3aHATHA mpenogaBaTelb MOKET BBOJWUTH BO3MYIIAIOIIEE BO3JEHCTBHE, MPOSIBIISIOIIEECS B
PE3KOM M3MEHEHHH OOCTaHOBKH U Tpelyroliee oT 00ydaeMbIX HEOpIMHAPHBIX JAecTBUN. B oTBeT Ha 31O
CIIyIIATEIN JIOJKHBI IPUHATH PEUICHHUE, YCTPAHSIOLIEE MOCIIEICTBUE BO3MYILAIOLIETO BO3AEHCTBUS WU
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YMEHBIIAIOIIEE €0 OTPUIIATEIbHOE BIUSHUE.

— Jlenmomas urpa (JAW). Ilox nemoBoi urpoil moHWMaeTcs BHUJ MEJArOTHYSCKUX UTP MO UTPOBOM
METOJMKE, KOTOpasi UCIONb3YETCS JJIA PEIICHUS KOMIUICKCHBIX 3a/7ad YCBOEHHUsI HOBOTO, 3aKpEIUICHUS
MaTepuaia, pa3BUTHs TBOPUECKUX CIIOCOOHOCTEH, (hopMUpoBaHUsl 00IIeYy4eOHbIX YMEHHM, 1a€T BO3ZMOXK-
HOCTh CTYJICHTaM IOHATh U U3YyUYUTh YUYEOHBIM MaTepuas ¢ pa3IMyHbIX NO3ULUU. J{7s mpoBeaeHus 1emno-
BOI WIpBI MpernojaBaTesib CTABUT JAUJAKTUYECKUE W BOCIMTATENbHbIC LIEIH, KaK U MPH [UIAHUPOBAHHUU
OOBIYHOTO 3aHSATHS, XOTS PeaTn30BaThCsl OHU JOJDKHBI B UTPOBOM cutyanud. [ImaHupyst urpy BasKHO mpo-
JTyMbIBaTh SMOIMOHATILHBIA U MOTUBALIMOHHBIN (DOH UTPBHI.

B niesiom BHeayaMTOpHAs camocmoamensvhas paboma cmyoeHma 1pyu U3y4€HUN Kypca BKIKOYAET
B ce0s1 cieayromue BUIbI padoT:

— mnpopaboTka (M3y4yeHHEe) MaTEPUAIIOB JICKIIHIA;

— 4YTeHHe U MpopaboTKa peKOMEHIOBAHHON y4eOHO-METOAMYECKON INTEPATYPHI;

— TIOUCK U MPOpabdoTKa MaTepuanoB u3 MIHTepHET-pecypcoB, MEPHOIUICCKON TIeUaTH;

— BBITIOJIHEHUE JIOMAITHUX 3aJaHuid B popme Kelc-cTaau, TeCTOB, TBOPUECKHUX 3aJJaHUM, TOKIII0B,
pedeparos;

— TMOATOTOBKA IMPE3EHTAINH U1 WLTIOCTPAIMK JOKIAJA0B U MPEACTABICHUS Pe3yIbTaTOB aHATN3a
KOHKPETHBIX CUTYyaIHii;

— KOHCHEKTUPOBAHUE MEPBOMCTOUYHUKOB M YICOHOU JTUTEPATYPHI,

— TMOATOTOBKA K TEKYyIIEMY, IPOMEXYTOUYHOMY U HTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHOBHast JI0Ji1 CaMOCTOSITEIbHONH PabOThl CTYACHTOB MPHUXOAUTCA HA MOJTOTOBKY K IpaKTHUe-
CKHMM 3aHSATHSAM, TEMAaTHKa KOTOPBIX MOJHOCTBIO OXBAThIBAET cojepkaHue kKypca. CamocToATenbHas pa-
00Ta MO MOATOTOBKE K MPAKTUYECKUM 3aHATUAM MO AUCHUIUINHE «OpraHu3almoOHHOE MPOSKTHPOBAHUE
npesrnoiaraeT yMeHue paborars ¢ nepBUYHON MH(pOpMaIuei.

10 KypcoBoii npoekTt (padora)
He npexycmotpena.

11 lepeyeHb HH(POPMALMOHHBIX TEXHOJIOTHIi, HCIIOJIb3YyeMBbIX IPU OCYLIECTBJICHUH 00pa30BaTe/Ib-
HOTI'0 Npouecca no AMCHUIINHE, BKJIIYAas NepeyeHb NIPOrpaMMHOro odecrnevyeHusi U1 mHGpopmanu-
OHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuens ungopmayuoHHbIX MEXHOIO2UIL, UCNOIBIYEMBIX NPU OCYU4ECMBIEHUU 00PA308aAMelb-
H020 npoyecca
— DIIEKTPOHHBIE 00pA30BATEBHBIC PECYPCHI, TIPEACTABICHHBIC B 1. 8 TaHHOH paboueli mporpaMmbr;
— WCIOJIb30BaHUE CIIal/I-TIPE3CHTAIIN;
— WHTEPaKTHBHOE OOIIEHUE C OOYYAIONUMHCS M KOHCYJIbTHPOBAHUE IMOCPEICTBOM 3JICKTPOHHOM
IIOYTHEI.

11.2 ITepeuens npozpammmnozo obecneyenus, UCnOIb3yeM0O20 NPU OCYULECMBICHUN 00PA308AMENbHO20
npouyecca
[Tpu ocBOCHMM AMCUUIUIMHBI UCTIONB3YETCS JIMLEH3MOHHOE IPOrpaMMHOE 00ecrieueHue:
— TEKCTOBBIN penakTop Microsoft Word;
— maxket Microsoft Office
— aJeKkTpoHHbIe Tabmuiel Microsoft Excel;
— Tpe3eHTalMOHHBIN peaakTop Microsoft Power Point.

11.3 Ilepeuenv ungpopmauuonno-cnpagoUHsIX cucHEM
— cmpaBodHO-TIpaBoBas cucreMa Koncynerant-miroc http://www.consultant.ru/online
— cmpaBodHO-TIpaBoBas cucreMa ["apanT http://www.garant.ru/online
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— JUTSl IPOBEJICHUS 3aHATUN JIEKIIMOHHOTO TUIIA, TPAKTHYECKUX (CEMHUHAPCKUX) 3aHATUH, TPYIIIO-
BBIX U WH/IMBUIYAIBHBIX KOHCYJITAIMHA, TEKYIIETO KOHTPOJISI M IIPOMEKYTOYHOH aTTeCTalluu, CaMOCTOSI-
TenpbHOU paboThl yueOHas ayautopus Ne 7-414 ¢ koMmruiekToM yaeOHOM MeOenu Ha 36 MOCcalouHBIX MECT,
MaKkeTaMH MPUKIATHBIX MporpaMM (00IIero Ha3HA4YeHHUs, MPHUKIAIHBIX MIPOrPaMM), MYJIbTHMEIUNHBIM
MIPOEKTOPOM, TTOJIKIIFOUEHUEM K JIOKATHHOW CETH YHHBEPCUTETA, MOJKIIOYCHHEM K ceTu VIHTepHeT, CTeH-
JIOM TIO OXpaHe TPy/a;

— JUISl CaMOCTOSATEIBHON paboThl 00ydJaromuxcs npeaycMoTpensl ayautopus Ne 7-305, obopyno-
BaHHas 5 pabOoYMMHU CTAHIHMSIMH C JOCTYIIOM K ceTu «MHTepHeT», SIEKTPOHHBIM OMOIMOTEKaM, DIICK-
TPOHHOW MH(OPMAIIMOHHO-00pa30BaTEIBLHON Cpelie OpraHu3aliy, KOMIUIEKTOM yueOHO# Mebenn Ha 29
MOCAIOYHBIX MECT.
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