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1 Heau n 3a1a4n y4yeOHOH AUCHHUILINHBI

Ilenvto w3ydeHUs JUCUUIUIMHBI SBIsieTcs (OPMHUPOBAHUE Yy CTYAEHTOB KOMIUIEKCHBIX
TEOPETUYECKUX U NMPUKIIAJHBIX 3HAHUN 110 BOIIPOCAM YIIPaBJICHUS IPOEKTAMU U CO3JaHUN METOINYECKON
OCHOBBI (HOpMUPOBaHHA MPO(PECCHOHAIBHBIX KOMIIETEHIIMA B OOJIACTH TNPOEKTHOTO MEHEIKMEHTA;
OBJIaJICHUE 3HAHMSIMU 110 OpraHU3aluy padOThl KOMaH/bl IPOEKTA JJIsl OCYLIECTBICHUS KOHKPETHBIX
MIPOEKTOB; H3y4eHUE BUOB 3(p(PEKTUBHOCTH NHBECTHIIMOHHBIX TPOEKTOB, METO/IOB aHAJIHM3a U OLIEHKU UX
KoMMepueckoi 3 (pekTUBHOCTH U HCclieloBaHUE OCOOEHHOCTEH OLEHKHU 3(PPEKTUBHOCTU MPOEKTOB C
y4eToM (aKkTOpOB PUCKA U HEONIPEAEICHHOCTH.

OcHOBHbIE 3a0auu Kypca:

— PACKpBITHE CYITHOCTH U MIPU3HAKOB MIPOCKTOB;

— 000CHOBaHKME BO3MOKHOCTEH M OTPaHMUYCHUI MPOSKTHOTO YIIPABJICHUS;

— HCCIICZIOBAHUE COJICPIKAHMSI KATETOPHHU «ITPOSKT» KaK COIMATbHO-3KOHOMUYECKON CHCTEMBI;

— O03HAKOMJICHHE C IMOHSTHEM >KM3HEHHOTO IMHKJIA MPOEKTa U BO3MOYKHOCTSIMHU IPUMEHCHHS
GyHKIUN yIpaBaeHHs TPOCKTAMU Ha Pa3IMYHbIX dTalax uX pa3pabOoTKU U pear3allii;

— PACKpPbITHE METOJOB M HHCTPYMEHTOB CTPYKTYPU3AIIUH IPOCKTOB;

— PacCMOTPEHUE METOIOB U YCJIOBHH 3(P()EKTUBHOIO yIpaBIeHUS KOMAHION MPOEKTa C y4ETOM
(haKkTOPOB TPYIITOBOI THHAMUKH;

— paccMOTPEHHE OCHOBHBIX MTPUHIUIIOB, BUIOB U METOI0B OlLIEHKH 3()()EKTUBHOCTH MPOCKTOB;

— PpacCMOTPEHHE POJIM PUCKA B MPOSKTHOM YIIPABICHHH, MOAX01aX ¥ METOAaX aHaJIN3a, OICHKH U
YIIPaBJICHUS PUCKAMU;

— PACKphITHE CYIIHOCTH M BO3MOXHOCTEH COBPEMEHHBIX HH()OPMAIIMOHHBIX TEXHOIOTHIA
yIpaBJICHUS POCKTAMHU.

2 TpeOoBaHusl K pe3yJIbTATAM OCBOCHUS JIMCIUTIIMHbI

[Tponecc n3yyeHHs JUCUUIUIMHBI HAallpaBieH Ha (pOpMUpPOBaHUE CIEAYIOUINX KOMIIETCHIINI:
OIIK-2 - CnocobeH pa3pabaTbiBaTh W PEAIN30BBIBATH YIPABICHUYECKHE PELICHUS, Mephl
PEryJIUpYIOIIEro BO3JACHCTBUSA, B TOM YHCIIE, KOHTPOJbHO-HAA30pHbIE (YHKINHU, FOCYJapCTBEHHBIE U
MYHMIIMIIAJIbHBIE IPOrPaMMbl Ha OCHOBE aHAJIM3a COL[UAIbHO-DPKOHOMUYECKHUX MTPOLIECCOB.
[Inanupyemble pe3ynbTaThl OOy4E€HHS TPU U3YYEHHUU JUCHUUIUIMHBI, COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJIbTaTaMi OCBOEHHUS 00pa30BaTeNIbHON MpOrpamMMbl, IIPECTABIECHBI B TA0JIULIE.

Tabnmuma — [lnaHupyemble pe3ynbTaThl OOy4YEHHUS TPU W3YYCHUU ITUCIUIUIUHBI, COOTHECEHHBIE C
MJIAHUPYEMBIMU PE3YJIbTaTaMH OCBOCHUSI 00pa30BaTEIbLHOM MPOrpaMMBbl

Kon [Tnanupyembie | Kom u HamMeHOBaHHE [Tnanupyemsblii pe3ynbTar Kon
KOMITETCHIMH| Pe3yIbTaThl WHIUKATOPa TOCTIKEHHUS 00y4eHHUs 1O AUCIMIUIMHE  [[TOKa3aTels
OCBOCHUA obmenpodeccruoHanbHON OCBOGHUS
00pa3oBaTeNbHON | yopmeTenIN
POTPaMMBI




OIIK -2

Cnocoben
pa3pabarbIBaTh U
[peaTn30BbIBATh
YIIPaBJICHYECKHE
peIeHus, MephbI
pEryJIupOBaHMS
BO3JCHUCTBHS, B
TOM 4HCJIE,
KOHTPOJIBHO-
HaJ[30pHBIC

b yHKINH,
roCyJapCTBEHHBIC
)4
MYHUITUATIATEHBIE
MporpaMMbl  Ha
OCHOBE aHaJIu3a
COLIMAJILHO-
DKOHOMHYECKUX
[IPOIIECCOB.

N -1lonk.: 3HaeT OCHOBBI
MaTeMaTHUYCCKOTO
MOJICTTUPOBAHUS
COI[HAIbHO-
HKOHOMUYECKHX
[TPOIIECCOB; METO/IbI
[POrPaMMHO-IIETICBOTO
[TAHUPOBAHUS u
VIIPaBJICHUS; COJICPIKAHUE
M CYIIHOCTb  CHUCTEMBI
CTPaTEeruuecKoro,
TEKYIIETO 1 ONIEPATUBHOTO
KOHTPOJIS

N -20omx.: Ymeer
AHATM3UPOBATH BHEIITHIOIO
U BHYTPEHHIOIO  Cpeay
00BEKTA, BBISIBIATH
KJIFOYEBBIE JJIEMEHTHI U
OLICHUBATH MX BJIMSHUE HA
00BEKT;

N -3omk..: Biageer
HaBBIKAMHU aHajan3a
COBPEMEHHBIX

TEH/ICHLINH u
poosem COLIMAJIBHO-
PKOHOMHUYECKHX
[IPOIIECCOB

3HAThL:

— CyIIHOCTb,  IPU3HAKU U
OCHOBHBIE TPUHIUITBL
yIOpaBiIeHUsI MPOEKTaMU IpU
BHE/IPEHUH TEXHOJOIMYECKHUX,
IPOAYKTOBBIX WHHOBALMN WU
OpraHU3alMOHHBIX U3MEHEHUH;
— JKU3HEHHBIA LHKJI MPOEKTa U
BO3MOXHOCTH IIPUMEHEHMUS
GbyHKIMN yIpaBJIeHUsS
OpOEKTaMU  Ha  pa3IM4HbIX
JTamax uX  pa3paboTKu U
peanuzanuy;

— IIPOLIECCHI yIpaBJIeHUS
IPOEKTaMU, BXOJIHbIE PECYPCHI U
pe3yJIbTaThl KaXKJ10r0 Mpoliecca;
— OCHOBHBIE po0JIEMBI,
IPEMSTCTBYIOUINE  YCIEUITHOMY
VIOPaBIEHUIO  IPOEKTaMM, U
IyTU UX pa3pelieHus. ).

3(OIIK-2)1;

3(OMK-2)2;

3(OIK-2)3;

3(OTK-2)4.

Ymersn:

— NPUMEHSATh 3HaHUSA 0
CYIIHOCTH,  MpH3HAKaxX H
OCHOBHBIX HPUHIUIAX
yIpaBJICHUS TPOCKTaMU TPH
BHE/IPEHUHU TEXHOJOTHYECKUX,
MPOJYKTOBBIX WHHOBAIIMHA WIIH
OpPraHU3alMOHHBIX M3MEHEHUMH
B Opra’Hax TroOCyJIapCTBEHHOU
BJIACTH u MECTHOT'O
caMoyTIpaBIICHHS,

— OLIeHUBATh  3(PPEKTUBHOCTD
IpOeKTa C ydeToM (HaKTOpOB
pHCKa U HEOINpPENEeIeHHOCTH U
MHBECTUIIMOHHBIC Ka4yecTBa
OTJEJIbHBIX (MHAHCOBBIX
WHCTPYMEHTOB W  OTOMpaTh
HauOonee H(PQeKTUBHbIE U3
HUX;

— pa3pabarbIBaThb  CMETy H
Oro/KeT MIPOEKTa,
COOTBETCTBYIOIIUE 32 IaHHBIM
OTPaHUYCHUSM,
OpPraHU30BBIBATh  PEATU3AIUI0

IIPOEKTA.

V(OIIK-
2)1;

V(OIIK-
2)2;

Y(OIK-2)3.




Baanern:

3¢ HEKTHBHOTO yIIpaBJICHUS
KOMaH/I0# IIPOEKTa;

BUJAMU W METOJAaMU OIICHKH
3¢ (PEKTUBHOCTH MTPOCKTOB;

— MOAXONAMH W METOJaMH
aHaJM3a, OICHKH U YIIPaBJICHUS
pUCKaMH TP  peau3aluu
MIPOCKTOB.

— MeTomaMu ¥ uHCTpyMeHTamu | B(OTIK-2)1;

— OCHOBHBIMH NPUHIMIAMY, | B(OIIK-2)2;

B(OIK-2)3;

3 MecTo IMCIMIIJIMHBI B CTPYKTYpe 00pa30oBaTe1bHOI MPOrpaMMbl

VYyeOHast AucuMIUIMHA «YIpaBJIeHUE MPOEKTaMu» sBJseTCsl 0a30BOM NUCUUIUIMHON B CTPYKTYpe
OCHOBHOM 00pa30BaTEIbHOM MPOTPAMMBI, €€ H3yuYeHHE Oa3upyeTcss Ha 3HAHUU COBOKYITHOCTH TaKHX
JUCLUIUINH, KaK «OKOHOMHUYECKas TeOpHs», «Teopus ynpasineHus», «CTaTUCTHKA.

3HaHUs, yMEHUS U HABBIKHU, OJyYEHHbIE O0YYarOIUMUCS B XO0/1€ U3YUYEHUsl Kypca AUCIUIUIUHBI,
MOTYT OBITh HCHOJB30BAHBI JJIs1 MPOXOXKJICHUS MPEJAUIIIIOMHON MPAKTUKH, a TAKXKe JJIS MOJTOTOBKH
BBIITYCKHON KBaTM(DPUKALIMOHHON pabOTHI.

ConepxaHue THCHMILINHBI
4.1 Temamuueckuii nnan oucyuniunsl (0uHan hopma odyuenus)
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1 2 3 4 S 6 7 8 9
Tema 1: VYmnpaBieHue NpPOCKTAMMU: 14 8 4 4 6 3
OCHOBHBIE MTOHSATHUS
Tema 2: DKOHOMHYECKHE aCIEKTHI 14 8 4 4 6 KC
MIPOCKTA
Tema 3: BHelHsisi 1 BHYTPEHHSIS 14 5 5 4 8 KC
cpela npoexTa
Tema 4: [IpaBoBbIE dhopmbl
opranmuzanuu OuszHeca U paszpaboTka 14 5 9 4 8 I13. Tect
IIPOEKTOB. dopMHUpOBaHHUE ’
(MHAHCOBBIX PECYPCOB MPOEKTA.
Tema 5: Dddexr u 3¢pdpexTuBHOCTD
peanu3aluu TPOeKTa. YIpaBieHUE 13 6 2 4 7 Tect, P3
MIPOEKTHBIMHU PUCKAMU
Tema 6: IlmanupoBaHu€ TMpOEKTA:
uepapxuueckas CTpPyKTypa pabor, 12 5 9 4 5 P73
CeTeBOM aHalM3 W KalleHAapHOe
IUTAaHUPOBAHUE MPOEKTA
Tema 7: Ynpasnenue
KOMMYHUKaAIUSIMH MIPOEKTA. 12 5 5 4 6 KC
Jlornctuka mnpoekra W ynpaBJeHHUE
KOHTpaKTaMHu
Tema 8: KouTpons peanuzanun
MpoeKTa. YTpaBiIeHNE H3MEHEHUSMH 15 9 4 5 6 P3
MIPOEKTa. 3aBepIICHUE TPOEKTA.
DK3aMeH 36 36
Bcero | 144/4 | 55 | 22 | 33 53 36
*KC — koHKpeTHast cutyauust (Kec-cTaan)
4.2 Temamuueckuii naian OucCyUnIUHbL (O4HO-3A04HAA hopma 00yueHus)
KounraktHas =l o= o
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Jlexnun
CemuHapbI
(mpakTHYecKue
JlabopaTropHble
padoThI

1 2 3 4 S 6 7 8 9
Tema 1: VYmnpaBieHue NpPOCKTAMMU: 15 8 4 4 7 m3
OCHOBHBIE MTOHSATHUS
Tema 2: DKOHOMHYECKHE aCIEKTHI 15 8 4 4 7 KC
IIPOEKTa
Tema 3: BHelHsisi 1 BHYTPEHHSIS 15 8 4 4 7 KC
cpelna IpoeKTa
Tema 4: [IpaBoBbIe dhopmbl
opraHu3ainuu OuszHeca U pa3paboTka 11 4 9 2 7 13, ect
IIPOEKTOB. dopMHUpOBaHHE

(MHAHCOBBIX PECYPCOB MPOEKTA.

Tema 5: Dddext u >¢dexTuBHOCTD
peanu3aluu TPOeKTa. YIpaBiICHUE 11 4 2 2 7 Tecr, P3
MPOCKTHBIMU PUCKAMH

Tema 6: IlmanupoBaHu€ TMpPOEKTA:
uepapxuueckas CTpyKTypa pabor,

. 15 8 4 4 7 P3
CeTeBOM aHalM3 U KaJleHJapHOe
IUTAaHUPOBAHUE MTPOEKTA
Tema 7: Ynpasnenue
KOMMYHHKaIUSIMU IIPOEKTA. 11 4 5 9 . KC
Jloructuka mnpoekTa W yHpaBlIeHUE
KOHTPAaKTaMH
Tema 8: KonTpons peanuzanun
MIPOEKTA. YIPABICHUE WU3MEHECHHUIMHU 15 8 4 4 7 P3
MIPOEKTa. 3aBepIICHUE ITPOEKTA.
DK3aMeH 36 36
Bceero | 144/4 | 52 | 26 | 26 56 36

*KC — koHkpeTHas cutyauust (Kec-ctaan)
4.3 Cooepicanue oucyuniumut

Tema 1. YnipaBjieHue IPOEKTAMM: OCHOBHbIC IIOHATHUSA

Jlexyus

Hcrtopuss pa3Butus ynpasieHuss mpoekTamu. IloHsATHE ympaBiieHHs MPOEKTOM (IIPOEKT-
MeHeKMEHT). [ToHsATHS «TIpoeKT» U «ympaBieHue npoekrammu». CojepkaHue U CTPYKTypa MPOEKTa.
HanpaBrneHHOCTh Ha  JOCTHMXKEHHE  KOHKpPETHbIX 1eneid. KoopanHUpOBaHHOE  BBIIIOJHEHHE
B3aMMOCBSI3aHHBIX ~ JJIEMEHTAapHbIX paboT. OrpaHMYeHHOCTh pecypcoB. HemoBropumocTs U
YHUKQJIBHOCTb. MeTo0510THs yripaBiaeHus npoekTamu. CTaHIapThl yIPABIECHUS IPOEKTaMU.

OcHosHble nouamus memvl. MPOEKT, YIPABICHHE MPOEKTOM, paboOThl, MakeT pabdoT, pecypcsl,
CTaHJapThl YIIPABJICHUSI IPOCKTAMH.



Bonpocwt 0na camokonmpons
1. Ha3zoBuTe 1ONOIHUTENBHBIE XapaKTEPUCTUKU MOHATHUS «IIPOEKTY.
2. JlaiiTe onpezeneHne MOHATHIO «IIPOTPAMMa U MPUBEAUTE IIPUMEPHI IPOTPAMM.
3. MaiiTe onpeneneHne TEPMUHY «yIPABICHUE TPOCKTAMI.
4. TlepeuncauTe MOACUCTEMBI YIIPABIECHUS IPOEKTOM.

Ilpakxmuueckoe 3anamue
Bonpocul 013 06cyarcoenus:
1. [lonsATHe ynpaBiieHHs MPOEKTOM (TIPOEKT-MEHEPKMEHT);
2. OyHKIUY YIIPaBJICHUS TIPOCKTOM;
3. ®opMUpOBaHUE CUCTEMBI YIIPABJICHUS IPOCKTOM.
4. Metoapl yIpaBICHUS IPOCKTOM.

Buinonnenue npakmuyeckoeo 3a0anus
3adanue 1. Onipenencuue BUAOB U chep ASSITEILHOCTH MPEANPUITHS Ha 0a3€ MPOCSKTHOTO IMOAX0/1a.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 2. JkOHOMHUYECKHE ACTIEKTHI IPOEKTA

Jlexyust

PasHoBHmHOCTH, KiaccupUKamus W OCOOCHHOCTH MPOoeKToB. Kiraccupukamus MPOEKTOB TIO:
OCHOBHBIM c(epaM JeATEIbHOCTH; COCTaBy W CTPYKType; MacmTaldy; TUTSIBHOCTH; CTEICHU
CJIOKHOCTH. DKOHOMHUYECKAsE MOJICNb MPOEKTA.

OcHosHble noHamuss memul. KiacCU(PUKAMOHHBIE TTPU3HAKK MTPOEKTOB, IKOHOMHYECKAsT MOJIENTb
MIPOEKTA.

Bonpocvt ons camokonmpons

1. Ilepeuncirure OCHOBHbIE KPUTEPUHU KIACCU(PUKALUU MPOEKTOB, 3HAYUMBIE ISl SKOHOMUCTA U
MEHEeJKEpA.

2. Yto Takoe mera-npoekThi? [IpuBenuTe n3BECTHHIE BaM PUMEDHI.
3. Uto Takoe NHHOBAIIMOHHBIE MPOEKTHI?

4. Kakye TpOeKThl BBl MOXKETE€ BBIICIUTH [0 KPUTEPUIO CTETIIEHM OXBaTa HMMH DSTaroB
WHHOBAIIMOHHOTO Tpotecca?

IIpakmuueckoe 3anamue

Bonpocul 0n3 06cysrcoenus:

1. Knaccudukanus 6a30BbIX MOHATUI YIIPaBIEHUS TPOEKTAMU;

2. PazHoBHIHOCTH, KiIacCH()UKAIIUS THITOB ITPOEKTOB;

3. IlpuBeante kmaccuUKAUIO TPOEKTOB. JlJIsi KaXKI0T0 BUA MPOEKTOB MPHUBEIUTE MPUMED W3
OKpy»karoieil Bac xxu3nu.

4. K kakoMy BUJ0B IPOEKTOB Bbl ObI OTHECTH:

— TMPOEKT MepecTPOKU CHCTEMBI BhICIIEro o0pa3oBaHus B Poccuu;

— TMpOeKT pUHAHCOBOM cTabunuzanuu Poccun;

— 3aIyCK MEXIUTAHETHOM CTaHILMU JJIs BBICAJIKU YelloBeka Ha Mapce;

— TMPOEKT CTPOUTENIbCTBA MUpaMu B JpeBHeMm Erunte; mocTpoiika 1a4HOro 1omMa.



Buvinoanenue npakmuueckoeo 3a0anus
3aoanue 1. Keiic-cranu «BHeapeHre aBTOMaTU3MPOBAHHOM CHCTEMBI YIIPABIICHHSI OTIepaIliOHHON
nesitenbHOCThI0 KoMmanuu Todd Pacific Shipyardsy.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3. BHemHsisi U BHYTPeHHsIS cpe/ia MPOeKTa

Jlexyus

[TpoekT kak cuctema. CUCTEMHBIH IMOIXO0/1 K YIpaBiIeHHUIO mpoekTamu. L{enu npoekra. TpeboBaHus
K IpoekTy. OKpyKeHue MpoeKTa. Y4acTHUKU IpoekTa. JKu3HeHHbIH UK npoekTa. CTpyKTypa MpoeKTa.

OcHogHble noHamus membl: UEIA TPOEKTa, OKPYKEHHE MPOEKTa, >KU3HEHHBIM UK MPOEKTa.
Bonpocul ona camokonmpons:

1. O6bsacHuTe, MOYEMyY BaXKHO JOOMBATHCS COTIIACOBAHUSI MHTEPECOB BCEX YYACTHUKOB MPOEKTA.

2. Ucxops, U3 Kakux KPUTEPUEB MOYKHO BBIACIATH (ha3bl )KU3HEHHOTO IIUKJIA MpoeKTa?

3. Kakumu npeumymiectBamu 00J1a4at0T pa3Hble TUIBI OPraHU3AIMOHHBIX CTPYKTYpP, B paMKax
KOTOPBIX MOKET OBITh pealn30BaH MPOEKT?

Ipaxmuueckoe 3ansimue
Bonpocwt ons ob6cysrcoenus:

1. TloueMy K yHpaBJICHUIO MPOCKTAMH MPUMEHHM CHUCTEMHBIH IOJXOJ, a CaM IMPOEKT MOXKHO
paccMaTpuBaTh Kak CIOXKHYIO CHCTEMY?

2. B yeM 3akirouaeTcs BAKHOCTh IPABUIIBLHOM IIOCTAHOBKY Liesiel mpoekTa? Kakum KpurepusiM 3T
1EJIN JIOJDKHBI OTBEYATH?

3. Ilepeuncnure BHENTHHE (HAKTOPBI, OKA3bIBAIOIINE BIUSHUE HA TIPOCKT.

4. Tlepeuncnute (QyHKIHMHU, KOTOPHIC BHIMOTHSIIOT YYACTHHKHU MPOEKTa HA Pa3HBIX CTAIUSIX €ro
KHU3HEHHOTO 1ukia. Kak MeHstoTcs QyHKIMU B 3aBUCUMOCTH OT (pa3bl mpoekTa?

Buvinonnenue npaxmuyecrkoeo 3a0anus
3aoanue 1. Keiic-cragn «OXTa-eHTPY.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 4. IIpaBoBbie popMbI Opranu3anuu Ou3Heca u pa3padorka npoektTos. PopmMupoBanue
(pMHAHCOBBIX pecypcoB NPOEKTa

Jlexyus

[IpaBoBble (hOpMBI MHCTUTYLHMOHATU3ALUU MpealpuHUMareneil. JloroBopHoe peryiarpoBaHue
MIPOEKTHOM JIeATeTLHOCTH. J[0TOBOPHI KOMMEPYECKON KOHIIECCHHU U (ppaHUaii3uHTa. JlorOBOPHI MPOCTOTO
TOBApUILECTBA U O COBMECTHOH JesATenbHOCTH. COBpEeMEHHBbIE OpPraHHU3allMOHHO-TIPABOBbIE (OPMBI
peayi3allil BEHUYYPHBIX MHBECTULHMOHHBIX IpoeKToB B Poccun. OneHka CTOMMOCTH IPOEKTA.
[TnanupoBaHue 3aTpaT Mo MpoekTy (OromkeTHpoBaHue). DOUHAHCUPOBAHHME 3a CYET BBITyCKa aKLUH.
JlonrocpouHoe nonrooe puHaHCHpOBaHUE. J{pyrue HCTOUHUKHN (PUHAHCUPOBAHUS MTPOEKTOB. KOHTpOIb
BBITIOJTHEHUS IJIaHA U YCIIOBUHN (PMHAHCHPOBAHMUSI.

OcHognbie noHamus memul. 10TrOBOP, KOHLIECCHS, GpaHUaN3UHT, JIN3UHT, TOCYJapCTBEHHO-4aCTHOE
MapTHEPCTBO, OIO)KETUPOBAHNE, HICTOYHUKN (PMHAHCUPOBAHUS IIPOEKTOB.

Bonpocv ona camokonmpons:

1. O6bscHUTE, KaKyIO POJIb UTPAET JIU3UHT B (PUHAHCUPOBAHUU IIPOEKTOB.



2. B yem 3akiroydarorcs cnenuduyeckrne 0COOEHHOCTH MPOeKTHOTro (prHaHcupoBanHusa? C KaKuMH
TPYAHOCTSAMHU  MOXET CTOJKHYTbCS ~MHHUIMATOp TPOEKTa TpU  OpraHu3alld  IPOEKTHOTO
¢uHancupoBaHus?

3. Kakyro poip urparoT peBH3MH HpU KOHTPOJIE BBINOJIHEHUS IJIaHa (uUHaHCHUpoBaHuA? B uyem
CYIIHOCTH OFO/IKETHOTO KOHTPOJIS?

IIpaxmuueckoe 3anamue

Bonpocul ons obcyscoenus:

1. C nomoIpio KaKMX METOI0B MOKHO OIIEHUTh CTOMMOCTb MTPOEKTHBIX paboT? Kakue BO3HUKAIOT
po0GJIeMbI PU UCTIOIB30BAaHUU KAXkI0TO U3 TOJIXO0B K OLEHKE CTOUMOCTH?

2. Kakyto poinb urpaer Oro/KeT B IUIAHUPOBAHUY MPOEKTA U yrpasiieHny uM? Kakumu Metogamu
ocylecTBisieTcs: popMUpOBaHUE OrOKETa MpoeKTa?

3. Kak opranusyercs puHaHcupoBaHHe IPOeKTa?

4. Tlepeuucnure, Kakue UCTOYHUKK (PrHAHCUPOBaHUS MTpoekTa Brl 3HaeTe. B ueM npenmytiecTra
Y HEJIOCTATKU HCIIOIb30BAHMS COOCTBEHHBIX U 3a€MHBIX UCTOYHUKOB (PMHAHCUPOBAHUS?

Buvinonnenue npakmuueckoeo sadanus
3aoanue 1. XapakTepuCTUKa UCTOYHUKOB (PMHAHCUPOBAHHS ITPOEKTOB.
3aoanue 2. CpaBHUTEIIbHAS XapaKTEPUCTUKA OPTraHU3aIIMOHHO-TIPABOBBIX (hOpM OM3HECA MATIOTO U
CpeAHEero MpeANPUHIMATEIILCTBA.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema S. IpdexT u 3pPeKTHBHOCTH Peau3alu NPoeKTa. YNpaBJieHue NPOeKTHbLIMU PUCKAMU

Jlexyus

WHBecTULIMOHHBIE TPOEKTHl. DPQHEKThl M WHAMKATOPHl YCIEMIHOCTH pEealH3allid IMPOEKTa.
D¢ hexkTuBHOCTh peanu3alnuu NpoekTa U ee BUbl. OleHKa SKOHOMUYecKoi 3(ppeKTHUBHOCTH MpPOEKTa:
o6mue moaxoa6l. OCHOBHBIE METO/IbI HHBECTHIIMOHHBIX pacueToB. [IoHATHE prCcKa U HEOTIPEIeIEHHOCTH.
Knaccudukanms npoekTHbIX prckoB. CrcTeMa ynpaBiIeHHs MPOSKTHBIMU prucKaMu. OCHOBHBIE ITOIX OB
K OLIEHKE pUcKa. MeTojbl yIpaBIeHHs PUCKaMHU.

OcnosHble nonsamus memul. AHBECTULINN, UHBECTULIMOHHBIM MIPOEKT, 3 (HEKTUBHOCTH pean3aliu
poeKTa, BUAbI 3P(HEKTUBHOCTH MHBECTUIIMOHHBIX MTPOEKTOB, PUCK, KJIacCU(UKALMS PUCKOB. Bonpocul
OJ151 CAMOKOHMPOs

1. [IpuBenuTe nepeyeHb MCXOAHOW MHGpOpPMaLUU, HEOOXOAMMOM s aHanu3a 3PPEKTUBHOCTU
MIPOEKTA.

2. YT0 TaKkoe «IECHEXHbIE TOTOKU IPOEKTa»?

3. lns 9yero He0OXOAUMO MPOBEACHUE OIIEHKU YPPEKTUBHOCTH MPOCKTOB?

4. Opranuzanus padoT 10 aHaJIU3y PUCKOB MPOEKTA.

5. Knaccudukamus puckos.

Ilpakxmuueckoe 3anamue

Bonpocwt ons 0bcyscoenus:

1. HazoBuTe OCHOBHBIC TPUHITUIIBI OIIEHKH 3(PPEKTUBHOCTH.

2. Yto Takoe Y3 PeKTHBHOCTh NMHBECTHIIMOHHBIX IIPOCKTOB?

3. Tlepeuncnure OCHOBHBIE TTOKa3aTea YPHEKTUBHOCTH MTPOEKTOB.

4. OrmpeneneHue pucka U HEONPeIEeICHHOCTH.
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5. PaccMoTpeHune MeTo10B yrpaBiIeHUs pUCKOB.
6. OreHKa pUCKOB: KOJIMYECTBEHHBIE U KAUYECTBEHHBIE METO/IbI U MX aHAJIU3.

Buinonnenue npakmuueckozo 3adarnus
3aoanue 1. TectupoBanue
3aoanue 2. Pemenue 3ana4.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 6. [Ll1anupoBaHue NPoeKTa: HepPapPXUYecKasi CTPYKTypa padoT, ceTeBOi aHAJIMN3 U
KaJleHJapHoe NJIAHUPOBaHHe MPOEKTA.

Jlexyus

OcHoBHbIE 33741 IJIAHUPOBAHUS MIpoekTa. Mepapxuueckas cTpykTypa padoT npoekra. OyHKIuu
CCTCBOI'0 aHa/in3a B INTAHUPOBAHUU ITPOCKTA. Amnanus KPUTHYCCKOI'O ITyTH. OHpeILCJIeHI/IC JUINTCIIbHOCTH
MIPOEKTA MPU HEOTPEICTICHHOM BpEMEHHU BhINIOJIHEHUsI oniepanuil. Pacnipenenenne pecypcon. Pazpaborka
pacnucaHus MPOeKTa.

OcHogHble nouamus memvl. TUIAHUPOBAHWE TIPOEKTa, pabOThl, MakeT pabdoT, CeTeBoe
IIaHUPOBAHUC, METO/AbI CCTCBOI'O IJIAaHUPOBAHMA, KaJIeHI[apHBIﬁ IJIaH IIPOCKTA.

Bonpocwi ona camoxonmpons

1. Ilepeuncnute, Kakue 3aJjauy peliaeT JIaHUPOBAHUE MTPOEKTA.

2. Ilepeuncnure, Kakue Tarnbl BKJIOYaeT B ce0sl CTaHIapTHAs polielypa JIaHUPOBaHUS.

3. 3ayeM HYXHO OCYIIECTBJIATH JEKOMIIO3MIMIO TMpoekra? Ha Kkakux DpUHOUOAX OHA
ocylecTBIseTCs?

4. Ha ocHOBe Kakux KpUTepHeB MPOBOAUTCS pa30MeHre MPOEKTa Ha 3a/1aui U MMakeThl paboT?

5. Kakyro nndopmaruro 10mkeH cojepxare cioBaps WBS?

6. Ilepeuncnure, kakue pYHKUUHU BBIOJHSIOT B MJIAHUPOBAHUU MPOEKTA CETEBOE, KAJICHJIApHOE
IUIAHUPOBAHHUE.

7. Ha ocHOBaHMHM, KaKMX METOJOB OCYUIECTBISETCS CETEBOE M KaJleHIAapHOE IJIaHWPOBaHUE
npoekra’?

8. OOmpscHHTE, KaKyl0 POJIb UTPAET ONpeesieHHe KPUTUYECKUX Omepalyii 1 KpUTHUECKOrO MyTH
IIPOEKTA.

9. Kakue BU/IbI pe3epBOB MOKHO ONPEAEIATH PH IUTAHUPOBAHUH ITPOEKTA?

IIpakxmuueckoe 3anamue

Bonpocut ons obcyscoenus:

1. TlonsTHE M NpeHA3HAYEHUE CTPYKTYPHON JAEKOMIIO3ULIMU pabOT NMPOEKTa;

2. CucTeMHBIH MOJIX0A K CTPYKTYPHOM JEKOMITO3UIIMH PadOT MPOEKTa;

3. Dtamnbl ¥ IpaBUiIa pa3padOTKU CTPYKTYPHOU AEKOMIO3HUIIUU pabOT MPOEKTA.

4. Tlepeuncnure, Kakue GYHKIHUU BHIMOIHSIOT B TUIAHUPOBAHUN TPOEKTA CETEBOE, KAJICHIapHOE
TUTAHUPOBAHHUE.

5. Ha ocHoBaHWHM, KaKMX METOJOB OCYIIECTBISIETCS CETEBOEC M KaleHIapHOE IJIaHWPOBaHUE
npoekra’?

6. OOBsicHHUTE, KaKyl0 POJIb UTPAET ONpe/esieHHe KPUTUYECKUX ONepalii 1 KpUTHYECKOTO MyTH
MIPOEKTA.
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7. Kaxue BUbI pe3epBOB MOYKHO ONPEENSTH IIPH INIAHUPOBAHUU IPOEKTA?
Buinonnenue npakmuueckoeo sadanus

3aoanue 1. CTpyKTypu3anus NpoeKTa.
3aoanue 2. Tloctpoenue cereBoro rpada «bromKkeT npoexTay.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 7. YnpaBjieHHe KOMMYHUKAUHMAMU NPoeKTa. JIOrHCTHKA NIPOEKTA U yIpaBJieHHe
KOHTPAKTAMH.

Jlexyus

Ponp  xommyHukanmii B mpoekre. [lmaHupoBaHue — ympaBiueHUs — KOMMYHUKALUSIMU.
KoMMyHHUKaIIMOHHBIE TEXHOJIOTUH. YTIpaBlIeHUE OXKHUIAHUSAMH CTEHKX0J1epoB NpoekTa. KoHpaukTel u
uX paspeuicHue. THUIIBI KOHTPAKTOB B MPOEKTHOW JeATenbHOCTH. OpraHusanus NOAPSIHBIX TOPIOB.
VYipaBneHue 3aKylnKaMy IIPOEKTa.

OcHogéHbie nousamus membl: KOMMYHUKAIUU B IPOEKTE, KOMMYHUKALIMOHHBIE TEXHOJIOIMH, TOPTH,
KOHTPAKTBI B IPOEKTHOM EATEIBHOCTH.

Bonpocwi 0na camoxonmpons

1. Ilepeuncnure, 4TO BXOAUT B COCTaB KOHKYPCHOM JOKYMEHTALMU JUIsl Y4aCTHUKOB TOPIOB.

2. KakuMu KpUTEpUsSIMH CIIETyeT PYKOBOJCTBOBATHCS MPH BEIOOPE MTOCTABIIUKOB [T TPOEKTa?

3. Ha dro crnexyer oOpamars BHUMaHHUE MPH IPUEMKE PE3YIbTaTOB padOT U MPOAYKIIUHU B LEISIX
HaWUJTy4IIiero ooecrneueHus mpoeKkTa pecypcamu?

4. Kak yuyuThIBalOTCS 03KMJIaHUS CTEMKXOJI1€POB MPH YIIPABJIEHUN KOMMYHUKALUSMU NIPOEKTa?

5. B uem 3akitouaeTcsi CynHOCTb CTPATErHM YIPaBJIEHUs KOH(MIMKTAMHU, U KaKOBa €€ pOJib IS
YCI€IIHOTO HHHOBAITUOHHOT'O MGHCI[)KMGHTa?

6. Ha3oBuTe OCHOBHBIE THIIBI CTPATErH yIIPaBIeHHUsI KOHQIUKTaMU.

7. Kakue mMeToapl MOTyT OBITh NMPUMEHEHBI I pealln3allid KakJ10M CTpaTernu U HACKOJIbKO
1es1eco00pa3Ho MPUMEHEHHE TOTO HITH HHOTO MeToza?

IIpaxmuuecxoe 3ansimue

Bonpocul ons ob6cyscoenus:

1. Kakyio poip HTparoT JOTOBOpPHBIE OTHOIIEHHUS B YIpaBleHWU TpoekTamMu? Kakumu Tunmamu
KOHTPAKTOB MOTYT OBITh OMMCAHbl OTHOIIICHHUSI YYACTHUKOB MPOEKTa?

2. Kak ¢dopmupyercs 1eHa paboT B KaXJIOM U3 TUIOB KOHTpakTa? ONHIIUTE HOCTOMHCTBA U
HEJ0CTaTK! IIEHOOOpa30BaHUs B Pa3HBIX THUITAX KOHTPAKTOB.

3. [loueMy moapsIHBIE TOPTH SIBISIOTCS] BAKHBIM 3JIEMEHTOM YIIPaBJICHUS] KOHTPAKTaMU?

4. Kakyro ponp UTpaloT KOMMYHUKalUd B mpoekTe? UTo HeoOXOoAMMO clenath MeHemKepam
MPOEKTA JUIS YIIPABICHUS KOMMYHUKAIASIMHA?

5. Kakwue paznensl BKIItoUaeT B ce0s MiIaH KOMMYHUKAIIHHA poekTa?

6. Kak B HEM oTpaxaroTcsi TpeOOBaHUS YYaCTHUKOB MIPOEKTa K HH(popMaun?

7. Kakue TeXHOJOTHH HCTIONB3YIOTCS MPU YIPaBIEHUH KOMMYHHKAIUsAMU mipoekta? [louemy s
YCTICLITHOTO YIPaBlIeHUsI HEOOXOIUMBI Pa3HbIe TEXHOJIOTHU?
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Buvinoanenue npakmuueckoeo 3a0anus
3aoanue 1. Ketic-ctagu «YnpaBieHrue KOHQIUKTAMHU TP peaTn3allii HAYIHBIX TIPOSKTOBY

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 8. KoHTpouib peajin3zannu nNpoeKkTa. YnpapJjeHue U3MeHEeHUsIMH NPoeKTa. 3aBepleHue
NpoeKTa.

Jlexyus

Koutpons npu peanuzanuu npoekTa. MOHUTOPUHT MpOEKTa. YIpaBleHHE H3MEHEHUSIMHU.
VYupasnenue koHpuryparmueit. @aza 3aBepiieHus MPoeKTa. 3aKphITHE KOHTPAKTOB MpoekTa. [loctaynut
npoekTa. OCHOBHBIE MPOTPAMMHBIE TPOYKTHI B YIIPABICHUU TPOCKTAMHU.

OcHosHble noHamus membl. KOHTPOJIb MPOEKTAa, MOHUTOPUHT MPOEKTa, U3MEHEHUSI B IMPOECKTE,
MOCTAayAUT MPOEKTa, IPOrpaMMHbIEe IPOAYKTHI B YIIPABICHUU TPOECKTAMHU.

Bonpocwi ona camoxonmpona:

1. ITouemy B x0Jie peanu3aluy NPOEKTa HEU30EKHbBI U3MEHEHUS?

2. Kak cooTHOCHTCS cUcTeMa YIpaBiIeHUs U3MEHEHUSAMHU U CUCTEMa yIIpaBlIeHUs] KOH(UTypauei
npoekra’?

3. Ilepeuncnure, Kakue pa3aeibl BKIIOYACT B €0t UTOTOBBIM OTUYET IO MPOEKTY.

4. Kakue nporuenypsl Hy’KHO BBIIIOJHHUTb, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

5. Iloyemy BakeH MOCTAayIUT MPOEKTA, HA PELICHNE KAaKUX 3a]1a4 OH HalpaBieH?

6. KakoBa ponb mnporpaMMHBIX MHPOAYKTOB B yIpaBieHUU Mpoekramu? Kakue HTpUHIUIIBI
HE00XO0AMMO YUUTBIBATh NIPH BHIOOPE IPOrPaMMHOTO MPOAYKTa?

IIpaxmuueckoe 3anamue

Bonpocul ona 06cysrcoenus:

1. O6bsAcHUTE, KaKyl0 pOJIb UTPAIOT KOHTPOJb U MOHUTOPUHT B peaju3ally MpoekTa 2.
[lepeuncnure, KAKUMH METO/IaMU MOKHO OCYLIECTBUTh KOHTPOJIb UCIIOJTHEHUSI TPOEKTA.

3. KTo momkeH ocyliecTBIATh MOHUTOPHHT peau3aiuu npoekta? B3aumMopeiicTBue Mojaenei u
METOJIOB MPUHATHUS YIIPABICHUECKUX PELICHUH.

4. OOBsicHUTE, B UEM 3aKJIIOUaeTcs poiib (asbl 3aKpeITus npoekra? Kak ata haza MoxkeT noBIUATH
Ha 3QPEKTUBHOCTH TEKYLIET0 U OyIyIIUX MPOEKTOB KOMITAHUH.

5. [loueMy mnpaBUIIBHOE 3aKpbITHE MPOEKTa OCOOEHHO BaXXKHO JJISi IPOEKTOB, KOTOpPbIE
3aBEPUIAOTCS IOCPOYHO BCJIEICTBUE HETIOIYYECHHSI 3aIUIAaHUPOBAHHBIX PE3YIbTAaTOB?

Buvinonnenue npakmuueckoeo 3adanus
3adanue 1. Pemenue 3anaun.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]
5 Y4yeOHO-MeTOoau4YeCKOe o0ecTieyeHne VIS CAMOCTOSITeIbHOI padoThl 00y4aIOIINXCS
B LCJIOM BHCAYAUTOPHAA CaAMOCTOATCIIbHAA pa60Ta CTYACHTA IIpHU U3YYCHUHU KypCa BKIIKOYACT B cebs

CIIeyIOIINe BUBI paboT:
— mpopaboTka (M3ydeHHe) MaTepHaliOB JICKIIHIA,
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— YTEHHUE U MPOpadOTKa PEKOMEHIOBAHHON OCHOBHOM U JIOTIOJIHUTEIHHOM JIUTEPaTyphI,

— IOJArOTOBKA K MPAKTUUYECKUM (CEMUHAPCKUM) 3aHATHSM;

— IIOMCK U IIpopaboTKa MaTepuanoB u3 IHTepHeT-pecypcoB, IEpHOANYECKON IIeUaTH;

— BBINOJIHEHHUE JIOMALIHUX 3a/laHuil B popMe TBOpUECKUX 3aJjaHui, Kelc-cTau, TOKJIAJ0B;

— IOJArOTOBKA MPE3EHTALUM Ul WILTIOCTPALMK JOKJIAJ0B;

— BBIIOJIHEHUE KOHTPOJIBHON Pa0OThI, €CIIM MPelyCMOTPEHA y4EOHBIM IJIAHOM JUCLUIUINHBL,

— IIOArOTOBKAa K TEKYIIEMY M UTOIOBOMY (IIPOMEXYTOYHAsl aTTecTalys) KOHTPOJIIO 3HAHUM IO
JAUCLHUILTHHE (9K3aMeH).

OcHOBHast 701 CaMOCTOATENIBHOM  pPabOThl  CTYJIEHTOB MPHUXOAUTCS Ha MPOpabdOTKy
PEKOMEHJ0BAaHHOM JIUTEPATYPHI € LIETbI0 OCBOCHUS TEOPETUUECKOI0 Kypca, OJrOTOBKY K IPAKTHYECKUM
(ceMHHapCKuUM) 3aHATHSM, TEMaTMKAa KOTOPBIX IIOJHOCTBIO OXBAaThIBA€T COJEpP)KAHUE Kypca.
CamocrosarenbHas paboTa 1Mo HOJArOTOBKE K CEMUHAPCKUM 3aHATHUSAM MpPEAIoaraeT yMeHue padoTaTh C
NEPBUYHON HH(OpPMAITHEH.

6 ®oH/1 OLIEHOYHBIX CPEICTB /IJIsl MPOBEAEHUS MPOMEKYTOYHON ATTECTAIIUNH 00YYAKIIUXCS 110
AUCUHUIIAHE
6.1. Cmpykmypa ¢ponoa oyenounvix cpeocme

@DOHJT OIEHOYHBIX CPEJACTB ISl MPOBEACHHS IPOMEKYTOYHOM AaTTECTAIMH OOYYArOIIMXCS 10
IUCHUIUTMHE «YTIpaBlIeHHE TMPOEKTaMH» TMPEJCTaBlIeH B NPWIOKEHUH K paboueil mporpamme
JUCIUILTAHBI U BKITIOYACT B ceOsl:

— TEepevYeHb KOMIICTEHIIMH C yKa3aHHUEM 3TaloB WX (QOPMHUPOBAHUS B IPOILECCE OCBOCHUS
00pa3oBaTeNbHON IPOTPAMMBI;

— ONKCaHUE TIOKa3aTeleld W KPUTCPUEB OIICHUBAHHS KOMIIETCHIIMH HAa PA3JIMYHBIX dTamax HMX
(dbopMHUpOBaHUs, ONTUCAHUE IIIKAJ OI[CHUBAHUS;

— THIIOBBIC KOHTPOJBHBIC 3/IaHUS WM MaTepUaIbl, HCOOXOAMMBIE JJIsT OIICHKW 3HAHWUW, YMECHUH,
HABBIKOB ¥ (MJIH) OTIBITA JICATEIIFHOCTH, XapaKTEPU3YIONIUX TANbl (HOPMHUPOBAHHS KOMITCTECHITUH;

— METOJMYECKHE MaTepuasbl, OMpEeAeNsAIoNue MPOIEAYPhl OLIEHWBAHUSA 3HAHWN, YMEHHUH,
HABBIKOB U (WJIH) OTIBITA JIEATEIHHOCTH, XapaKTEPU3YIOIINX dTArbl (JOPMUPOBAHUS KOMIETEHIIHIA.

6.2. Bonpocel 0151 nposedeHus nPoMedCymoyHon ammecmayuu no oucyunaune (IK3amen)
[ToHsITHE IPOEKT U CYTh yIPABICHUS MPOCKTAMH.

JKW3HEHHBIN [IUKII IPOEKTA.

Krnaccudukanus THIIOB MPOEKTOB.

Y4acCTHUKH NTPOEKTA.

Komanpga mpoexra.

MeTo/b1 yrpaBIeHuUs: IPOEKTOM.

Paznenenue npoekta Ha ¢a3zbl.

CereBoe MmIaHUPOBaHUE MPOEKTA. METO/IbI CETEBOTO TUTAHUPOBAHMSI.

©oNOoOOR WD

KaneHz(apHoe IJIAaHUPOBAHUEC 10 MCTOAY KPUTHUYCCKOT'O ITyTH.

=
o

. PecprHoe IJIAHUPOBAHUC ITPOCKTA.

[
[

. BIO,Z[)KCTI/IpOBaHI/IC IMPpOCKTA.

[EY
N

. JIOKyMEHTHPOBAaHUE IIAHA MTPOEKTA.

[EY
w

. YIIpaBiIeHue pUCKaMHU MTPOEKTa.

[EEN
N

. TexHUKO-?KOHOMHUYEeCKOoe 000CHOBAHUE MTPOEKTA.

[EY
(S}

. buznec-man.
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16. YmpasieHue nepcoHaIOM MPOCKTA.

17. Ynpasrnenne MatepruaabHO-TEXHUUYECKHUMH PeCypcamMu IPOeKTa.
18. OcHOBHBIC METOIbI (PUHAHCHPOBAHUS ITPOCKTOB.

19. VnpaBiieHre CTOMMOCTBIO ITPOCKTA.

20. YopasieHue BpeMeHEM MTPOCKTa

21. YupapieHue KaueCTBOM ITPOCKTA.

22. DKOJIOTHYECKAsl KCIIEPTHU3a: OCHOBHBIC MOHSTHS U IIPUHIIUTIBL.
23. OCHOBHBIEC TPUHIUIIBI OLEHKH 3()(HEKTUBHOCTH MHBECTHUIIMOHHOTO TPOEKTA.
24. OCHOBHBIC MTOKa3aTeH OleHKH Y (HEKTUBHOCTH MPOCKTA.

25. KoHTpOJIb UCTIONTHEHHS TTPOCKTA.

26. OyHKIIMOHAIBHBIE 00JIACTH YIPABICHUS IPOSKTOM.

27. O1ieHKa CTOUMOCTH TIPOEKTA.

28. bropkeTUpOBaHUE MTPOCKTA.

29. MeTo/ipl CTOMMOCTH MPOCKTA.

30. YnpaBieHue U3MEHEHUSAMHU MTPOEKTA.

7 Pexomenayemas Jqureparypa

7.1 Ocnoenas numepamypa

1. 3y6 A.T. YmpasneHnue npoekramu: yueOHUK U MpakTUKyM it By3oB / A.T. 3y0. — Mocksa:
WznarensctBo HOpaiit, 2023. — 422 c. — (Bwicuiee obpazoBanue). — ISBN 978-5-534-00725-1. —
Tekct: amekrponnbiii // ObpaszoBatenbHas miatdopma FOpaiit [caiiT] / [DnekTpoHHBIE pecypchl]. —
Pexxum noctyna: https://urait.ru/bcode/511087.

2. YrpaBieHHEe NPOCKTaMH: YYEOHHK W MpakTHKyM it By30B / A.U. bamamos, E.M. Poroga,
M.B. TuxonoBa, E.A. Tkauenko; moja oOmieii penakmueit E.M. PoroBoit. — MockBa: M3marenbcTBo
Opaiit, 2023.— 383 c.— (Bricee o6Opa3zoBanue). — ISBN 978-5-534-00436-6. — Tekcr:
aneKTpoHHBIN // O6pazoBarenbHas miargopma FOpaiiT [caiit] / [DnekTpoHHbIE pecypchl]. — Pexxum
noctyna: https://urait.ru/bcode/510590.

7.2. /lononnumenvnas numepamypa

3. AnekcanoB /J{.C. Vmnpasnenue npoextamu B AIIK: ydueOnuk s By3oB/ J[.C. AnekcaHoB,
B.M. Komrene, H.B. UekmapeBa. — MockBa: UznmarensctBo HOpaiit, 2023. — 193 c. — (Bwicmiee
obpazoBanue). — ISBN 978-5-534-15176-3. — Texkcrt: anexTpoHHbIH // OOpa3oBarenbHas miatdopma
IOpaiir [caiiT] // [DnexkTponnbie pecypchl]. — Pexxum noctyna: https://urait.ru/bcode/520410.

4. bopmieBckuii  I''A.  VYmpaBneHue TrocylapCTBEHHBIMH IpOrpaMMaMHd M MPOEKTaMHU:
npakTuieckoe nocodue ans By3oB/ I'. A. bopmesckuii. — Mocksa: U3natensctBo Opaiit, 2023. —
363 c. — (Bwicmiee o6paszoBanue). — ISBN 978-5-534-14821-3. — Tekcr: 9IEKTpOHHBIA //
OopasoBarenbHas miathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/520330.

8 Ilepeyens pecypcoB HHGOPMAIIHOHHO-TEJIEKOMMYHUKAIMOHHOI ceTn « UHTEepHET»

1. Uznarenbckas rpynmna «Jlemno Cepsucy - http://www.dis.ru/library/manag/archive/

2. busnec-kuura - http://www.bizbook.ru

3. Hayunas sanukioneaus - http://www.book-science.ru

4. Bceewm, KTO  YYHUTCS: 0030pHI CalToB, y4eOHUKH o
HSKOHOMHKE H ympasieHuto — http://www.alleng.ru

15


https://urait.ru/bcode/520410
http://www.dis.ru/library/manag/archive/
http://www.dis.ru/library/manag/archive/
http://www.dis.ru/library/manag/archive/
http://www.bizbook.ru/
http://www.bizbook.ru/
http://www.bizbook.ru/
http://www.book-science.ru/
http://www.book-science.ru/
http://www.book-science.ru/
http://www.book-science.ru/
http://www.book-science.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/
http://www.alleng.ru/

5. Caiit «KopnopatuBHelii MeHeDKMeHT». HoBoctH, myOnukanuu, bubnanoreka ynpasienus -
http://www.cfin.ru

6. denepanbHbBIN 00pa3oBaTeIbHBINA TOPTAT «IKOHOMHKA, Connonorus, MeHeKMEHTY -
http://www.ecsocman.edu.ru 7. DnekTporHo-6ubaroTeunas cuctema «JIAHby: [DnekTpoHHbIii
pecypc]. - Pexxum mocryma: http://e.lanbook.com/ 8. DnekTporHo-0nbIHOTEYHAs crcTtema «eLibraryy:
[DnexTpoHHbIi pecypc]. - Pexxum goctyna:

http://www.elibrary.ru

9. DnekTponHas Oubamoreka auccepraumii PI'b: [DnextponHsli pecypc]. - Pexum pocryna:
http://www.diss.rsl.ru

10. DaexTpoHHas oubmmoreka GrebennikOn: [DaeKTpOHHBIIH pecypce]. -
Pexxum  nmocryna: http://grebennikon.ru/

9 MeToauuecKkue YKazaHus 1Jid oﬁyqaloumxcs[ 0 OCBOCHHIO JTUCHMUILJIUHBI

MeTtoauka mpernoaaBaHus AaHHOW AWUCHUIUIMHBI IPEANOJiaraeT YTEHHUE JICKIHM, MpOBeICHHE
MPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, TPYNIIOBBIX U MHIUBUAYAIBHBIX KOHCYJIbTAUN MO OTEIBHBIM
(Hanbosee CIIOKHBIM) CIIEU(PHUECKUM MpodiieMaM JUCHUIUTHHEL [IpegycMoTpena caMocTosiTenbHast
paboTa CTYIeHTOB, a TaK)Ke MPOXOXKACHUE ATTECTAIMOHHBIX UCIBITAHUI MPOMEKYTOUYHOW aTTECTAIHNH.

JleKyuu TIOCBSIIAIOTCS PACCMOTPEHUIO Han00JIee BAXKHBIX KOHIENTYaIbHBIX BOIIPOCOB: OCHOBHBIM
MOHATHSIM; YIPABIEHYECKUM TEXHOJIOTHSAM, MPUMEHSEMBbIM Ha MPOU3BOJCTBEHHBIX MPEANPUATHUSAX,
olleHke uX 3 PeKTUBHON peanusaiiu; o0CyKISCHUIO BOIPOCOB, TPAKTOBKA KOTOPHIX B JIUTEpATypE €Ille
HE yCTOsIach JIMOO SIBIISIETCS MPOTHUBOPEUMBOU. B Xoze neknuil 00ydaromuMmes CienyeT MOoArOTOBUTh
KOHCIIEKThI JIEKIMI: KpaTKO, CXEMaTHU4HO, IMOCIEAOBATEIbHO (PUKCUPOBATH OCHOBHBIC IOJIOKECHHUS,
BBIBOJIBI, (DOPMYJIMPOBKH, OOOOIIEHUS; TOMEUYaTh Ba)KHBIC MBICIIH, BBIACIATH KIIOUEBBIC CIIOBA,
TEPMUHBI; MPOBEPATh TEPMUHBI, MOHITHUS C MOMOIIBIO IHIMKIONEAMA, CIOBapei, CIPaBOUYHUKOB C
BBINKCHIBAHUEM TOJKOBaHUN B T€TPajib; 0003HAUUTh BOIPOCHI, TEPMHUHBI, MaTepHall, KOTOPHIH BbI3bIBAET
TPYAHOCTH, TOMETUTH U MOTBITATHCSI HANTH OTBET B PEKOMEHIyeMoii tuTeparype. Ecii caMocTosTenbHO
He yzaaeTrcs pa3o0parbcsi B MaTepHale, Heo0X0AUMOo c(hOpMyIUpOBaTh BOIIPOC U 3a]aTh MPETOAaBATEIIO
Ha KOHCYJIbTALlMH, HAa IPAaKTUYECKOM 3aHATUH.

KoHkpeTHBIE yHpaBiICHUYECKHE METOAMKH, METOABl M TEXHOJOTHH, TpPUMEHsSIEeMble Ha
MIPOU3BOJICTBEHHBIX PEANPHUATHSIX, PACCMATPUBAIOTCS MPEHMYIIECTBEHHO Ha PAKTUIECKUX 3aHATHUSX.

Llenvio nposedenus npakmuueckux 3anAmuil SBISETCS 3aKpelJIeHUE 3HAHUN 0O0ydaroluxcs,
MOJTyYEHHBIX UMH B X0/1€ U3YUEHUS AUCHUIUIMHBI Ha JIEKLUAX U CaMOCTOATENbHO. [IpakTHueckue 3aHsaTHs
IpoBOJATCS B (OpME CEMMHapOB; Ha HHUX pa30MpalOTCsl KOHKPETHbIE CHUTYAllMM W3 MPaKTHKH
3apyOeKHOTO W POCCHHCKOTO YIPABJICHHUS, MPOBOIAMTCS TECTUPOBAHHE, OOCYXKIAIOTCS JIOKIAIH,
MPOBOJATCS Onpochkl. Ha y4eOHBIX 3aHATHSIX CEMHUHAPCKOTO THIA OOYYArOIIMECs BBITOJIHSIOT
npopaboTKy paboueil mporpammbl, yaensisi oco0Oe BHHMaHHE LEeNIM MW 3aJadaM, CTPYKType H
COJZICP)KAHUIO JUCUUIUIMHBI, KOHCIIEKTUPOBAHHE HWCTOYHUKOB; pabOTy C KOHCIEKTOM JIEKIHii;
MOJITOTOBKY OTBETOB K KOHTPOJBHBIM BOIIPOCaM, MPOCMOTP PEKOMEHAYEeMOH JuTepaTypbl, padoTy ¢
TEeKCTaMH OQHIMATBHBIX TYOIUKAINI; pellIeHHe MPAaKTUICCKUX 3a/TaHuUH.

[Tpn n3yueHnn AUCIUTUIMHBI UCTIONB3YIOTCS HHTEPAKTUBHBIE METOIBI O0YUYCHHUS, TAKHE KaK:

1. Jlexuus:

— mnpoOaemMHas JeKIus, Ipeanoararolas U3JI0KeHHe MaTepralia yepe3 mpooJIeMHOCTh BOIIPOCOB,
3amad win cutyanuid. [Ipm 3TOM mporecc TMO3HaHUWS TPOUCXOAWT B HAYYHOM IIOMCKE, TUAIIOTE H
COTPYIHUYECTBE C MPEIo1aBaTesIeM B IIPOLIECCE aHAIN3a U CPAaBHEHUS TOUYEK 3PEHUS;

— JIeKIU-BU3YyaJIM3alus - IoJjaua MaTepralia OCyIIEeCTBIAETCS CPEACTBAMU TEXHUYECKUX CPEICTB
00y4eHHs C KpaTKUM KOMMEHTHPOBAHUEM JIEMOHCTPHPYEMBIX BH3yalbHBIX MaTepHajioB (Mpe3eHTALN).

16


http://www.cfin.ru/
http://www.cfin.ru/
http://www.ecsocman.edu.ru/
http://www.ecsocman.edu.ru/
http://e.lanbook.com/
http://e.lanbook.com/
http://www.elibrary.ru/
http://www.elibrary.ru/
http://grebennikon.ru/
http://grebennikon.ru/

2. Cemunap:

— TEMaTU4YEeCKUH CeMUHAp — O3TOT BHJ CEMUHApa TOTOBUTCA M TPOBOJUTCSA C LEIBIO
aKLEHTUPOBAaHU BHUMAHUS 00Y4arOLIMXCs Ha KAKOH-IM0O0 aKkTyalnbHOM TeMe Uil Ha HauOoJiee BaXKHbIX
U CYILLECTBEHHBIX ee acnekrax. [lepen HayamoM ceMuHapa o0y4aromuMcs JaeTcs 3alaHiue — BbIIEIUTh
CYILIECTBEHHBIE CTOPOHBI TEMBI, UJIU K€ MPENOAaBaTeIb MOXKET 3TO CAEJIATh CAM B TOM Cllydae, Korja
oOyyJaromuecs 3aTpyIHIIOTCS MPOCIEANTh UX CBS3b C MPAKTUKON. Tematnyeckuid ceMuHap yriryomusier
3HaHUS CTYJCHTOB, OPUEHTHPYET UX Ha aKTUBHBIM MOMCK IyTel U CIOCOOOB pELIeHUs 3aTparuBaeMoi
poOJIEMBI;

— IpoOJIeMHBI CeMHHAap — Iepe] M3yuYeHHEeM pasjliela Kypca IpenojaBaTeib Ipelaraer
00CyaHTh MpOOJIeMBbl, CBSI3aHHBIE C COAEp)KaHUEM JNaHHOW Tembl. HakanyHe oOyuarommecss moay4aroT
3aJjaHue 0ToOpaTh, CHOPMYIHPOBATH M OOBICHUTH IMpoOiieMbl. Bo Bpems cemMuHapa B YCIOBHUSX
IPYyNIIOBON AUCKYCCUU IPOBOJAUTCS OOCYXIEHUE MPOOIIEM.

3. UrpoBbie METOIBI OOYUYCHUS:

— ananu3 koHKpeTHbIX cutyauuid (KC). Ilog koHKpeTHOH cuTyauueil moHumaercs: npobiaema, ¢
KOTOPOH TOT MJT MHOM 00ydaeMbli, BEICTYIIAsi B POJIM PYKOBOAUTEIS HIJTH HHOTO TpodeccroHaa, MOKeT
B JI000€ BpeMsi BCTPETUTHCS B CBOCH JNEATENHHOCTH, M KOTOpask TpeOyeT OT HEero aHaim3a, MPHHATHUS
peleHni, Kakux-1100 KOHKPETHBIX neiicTBUi. B 3TOM ciyyae Ha y4eOHOM 3aHATHM CIIyLIATENsM
cooOmraercss eaMHas Uil BCEX UCXOAHAs HMHpOpMauus, onpenensoomas OoOBEKT YIPaBICHHUS.
[IpenonaBaTens cTaBUT Mepel oOOydaeMbIMH 3ajady [0 aHAJIW3y JaHHOM OOCTaHOBKM, HO HeE
dopmynupyer mpobiemMy, KOTopas B 00ImIeM BHAE Tepel 3TUM MOoryia ObITh BBISBICHA Ha JICKIUH.
OOyuaronmecss Ha OCHOBE HCXONHOW HWHPOPMALUMU M pE3yAbTATOB €€ aHaTW3a CaMH JOJDKHBI
copmynupoBaTh npobiieMy U HalTH ee pelieHue. B xone 3aHATHs MpenojaBaTelb MOXKET BBOJIUTH
BO3MYUIAIOIIEe BO3ACUCTBUE, MPOSIBISAIOLICECS B PE3KOM HM3MEHEHUH OOCTaHOBKM M Tpelyrolee OT
o0yyaeMbIX HEOpIUHApHBIX JeicTBUH. B 0TBeT Ha 3TO ciylmiaTead TOJDKHBI IMPHUHATH PpeEIIEHUE,
YCTPAHSIOLIEE IOCIEICTBUE BO3MYILIAKOUIETO BO3JCUCTBUSA WM YMEHBLIAIOLIEE €r0 OTPHUILATENIBHOE
BIIUSIHUE.

B menoM BHeaynUTOpHas camocmoamenvhas padoma o0yuaroujuxca TpU U3Y4EHUU Kypca
BKJIFOYAET B ce0sl ceyrolue BUIbl padoT:

— mpopaboTka (M3yu4eHHE) MaTePUAIIOB JIEKIIHI;

— YTEHHUE U MPOopaboTKa PEKOMEHIOBAHHOM yueOHO-METOIMUECKOM JTUTepaTyphl,

— TMOMCK U IpopaboTKa MaTepuanoB u3 MIHTepHeT-pecypcoB, IEpHOANYECKON TeUaTH;

— BBIIIOJIHEHNE JOMAIIHUX 3aJaHuil B Qopme KeHc-CTaau, TEeCTOB, TBOPUECKHUX 3aJaHUM,
JOKJIa/10B, pedepaTos;

— TOJATOTOBKA IIPE3EHTALNN Ul WITIOCTPALUK JOKJIAI0B U MPEICTABICHUS PE3YJIbTATOB aHAJIA3a
KOHKPETHBIX CUTYyallWii;

— KOHCIIEKTHMpPOBAaHHE MEPBOUCTOUYHUKOB M Y4eOHOH nuTepaTypsl; 0 MOAroTOBKa K TEKYLIEMY,
MIPOMEXYTOUHOMY U UTOTOBOMY KOHTPOJIIO 3HaHUH.

OcHoBHast J0Js1 CaMOCTOSITENIbHOM paboThl 0OydarolmuXcsl MPUXOAUTCS Ha MOATOTOBKY K
MPAKTUYECKUM 3aHATUSM, TEMaTHKa KOTOPBIX IIOJHOCTBIO OXBaThIBA€T COJAEpXKaHUE Kypca.
CamocrosiTenbHast paboTa MO MOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM IO AMCUUIUINHE «YTIpaBieHHE
MIPOEKTaMM» MpeJIojaraeT yMeHue padboTarh ¢ IepBUYHON HH(pOopManuen.

10 Kypcosoii npoekr (padora)
Brimonnenue kypcoBoro mpoekra (padoThl) He MPETyCMOTPEHO YUEOHBIM TJIAHOM.
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11 Tepeyenr HWHGPOPMANMOHHBIX TEXHOJIOTHI, MCHOJIB3yeMbIX NPH OCYIIECTBJIEHUHU
00pa30BaTe/IbHOIO NMpOoLEcca 10 JUCHHUILINHE, BKIIOYAs epedyeHb IPOrPaMMHOI0 odecnedeHust
U UHQOPMAIMOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungopmayuoHHbIX MEXHOI02UIL, UCROILIYEMBIX NPU OCYULECH/ICHUU
obpazoeamenvnozo npoyecca

— 3JIEKTPOHHBIE 00pa30BaTEIbHBIE PECYPCHI;

— HCIOJIb30BaHUE CIaii-1Ipe3eHTalNI;

— HMHTEpPaKTUBHOE OOIIeHHE C 00YyYaIOIUMUCS U KOHCYJIBTUPOBAHHUE TIOCPEICTBOM 3JIEKTPOHHOU
MIOYTHI.

11.2 Ilepeuenv npozpammnozo obecneuenus, UCnO1b3YeM020 RPU OCYULECHBIEHUU
obpazoeamenvnozo npoyecca
[Ipu ocBOCHMH TUCIMIUIMHBI UCTIOJIB3YETCS JTUIIEH3NOHHOE MTPOTrpaMMHOE 00ecrieYeHHeE:

— «llaker P-7 oduc»

11.3 Ilepeuensv ungpopmayuoHHoO-CRPABOUHBIX CUCHEM
— cmpaBo4YHO-TIpaBoBas cucrema ['apant http://www.garant.ru/online

12 MaTepI/IaJIbHO-TeXHI/I‘{eCKOC odecneyeHue AUCHHUIIIIMHBI

— IS TPOBENEHUs 3aHATHI JIeKIMOHHOTO THUIMA, MPAKTHUYECKUX (CEMUHAPCKHX) 3aHITHI,
TPYNIOBBIX U MHAUBUIYabHBIX KOHCYIbTAIIMMA, TEKYIIET0 KOHTPOJIS U MPOMEKYTOYHOU aTTectanuu, No
7-405 ¢ xoMIieKkToM yueOHOM Mebenn Ha 36 MoCcaJ0uYHbIX MECTa;

— ISl CAMOCTOSITENIbHOM paboThl oOydaromuxcs - yueObHast ayautopus Ne 305, obopynoBanHast 5
pabouyrMH CTaHIMUSAMHU C JOCTYNIOM K ceTu «VIHTepHeT» U B DIIEKTPOHHYIO HH(OPMAIMOHHO-
00pa3oBaTeNbHYIO Cpelly OpraHU3alluM, U KOMILJIEKTOM y4yeOHOW MmeOenu Ha 29 MmocaJodyHbIX MECTa;
yaeOnast ayautopust Ne 517, obopynoBanHas § pabo4rMH CTAaHIIUAMHU C TOCTYIIOM K cetu « uTepHeT» n
B JJEKTPOHHYIO WH(OPMAIMOHHO-00pa30BaTeNbHYIO CPEIy OpTaHMU3allHh, U KOMIUIEKTOM Yy4eOHOH
Mebenu Ha 12 mocagoYHbIX MECTa;

— JIOCKa ayJUuTOpHas;

— MYJbTUMEIUIHOE 000pyI0BaHNEe (HOYTOYK, TPOEKTOP).
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