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1 Hean n 3aga4u y4eOHOM IMCHMILTHHBI

HenssMu ocBoeHuss y4eOHOM AUCHUIUIMHBI «OpraHu3alMOHHOE TPOEKTUPOBAHUEY SIBISIOTCS
U3Y4YCHHE OCHOBHBIX TMPHUHIMIIOB U METOJOB OPraHU3aIlMIOHHOTO IPOCKTUPOBAHUS, a TakKke
MpUOOpEeTEeHNE MPAKTUYCCKUX HABBIKOB B OOJIACTH TIOCTPOCHUS W PAIlMOHATU3AIMU YIIPABICHYCCKUX
cucteM B coorBeTcTBUU ¢ TpeboBanusmu OI'OC BO mno Hanpasienuro mnoarotoBku 38.03.02
MeHemKMEHT.

Ienvto pucuumnuubl  «OpraHu3alliOHHOE MPOEKTUPOBAHME» SBISETCS (OPMUPOBAHUE Y
CTYJICHTOB TIPEJICTABJICHUS O COJCPKAHUU YIIPABICHUYECKOHN JEATEIHLHOCTH, BCECTOPOHHETO U TTyOOKOTO
MOHUMAaHUS TPUPOJBI M CYIIHOCTH BCEr0 CHEKTpa OTHOIICHUN YIpPaBIEHUS KaK OMNPEIEIISIOIIero
(akTopa opraHu3alMOHHON Y (HEKTUBHOCTH, HABBIKOB aHAIHM3a MPOOJIEM U CAMOCTOSITEIILHOTO TIPUHSTHUS
pElIeHUH B Pa3IMYHBIX 00acTAX MPOPECCHOHATBHON ACSITENbHOCTH.

OcHOBHBIE 3a0auu Kypca:

— c(opmupoBaTh CIOCOOHOCTH MPOEKTUPOBATH OPraHU3ALUOHHBIE CTPYKTYPHI;

— chopmupoBaTh MPAKTUYECKHE HABBIKK B Pa3pabOTKE CTPATErHil YIPaBJICHHUS YEIOBEYCCKUMHU
pecypcaMu OpraHu3aluid;

— Pa3BUTb HABBIKW IIJIAHUPOBAHHA, PACHPCACICHUA KW ACIICTHUPOBAHUSA MMOJTHOMOYHH C Y4€TOM
JIMYHOM OTBETCTBEHHOCTH 3a OCYHICCTBIACMBIC MCPOIIPUATHUS.

2 TpeOoBaHusi K pe3yibTaTaM OCBOCHMS 1M CHMIIIMHBI

IIpouecc U3Y4EHUS JTUCLIUILIIUHBI HanpaBJieH Ha dbopmMupoBaHHE  CIEIYIOLIEH
ob1enpodeccuoHaIbHON KOMIIETEHLIUY !

OIIK — 4 - CriocoOHOCTB BBISBIIATH U OLEHHBATH HOBBIE PHIHOYHBIE BO3MOYKHOCTH, pa3pabaThiBaTh
OM3HecC-TIaHbl CO3JaHMsI U Pa3BUTHUS HOBBIX HAIIPABICHUN JESITEIbHOCTH U OpraHU3alui.

[Inanupyemble  pe3ynbTaTbl OOY4YeHMs MpPU W3YYEHMM JUCLMIUIMHBL, COOTHECEHHBIE C
IUTAHUPYEMBIMH pe3yJIbTaTaMU OCBOECHUS 00pa30oBaTeIbHON MPOrpaMMBl, IpeACTaBIeHbI B Tabauie 1.

Tabnuma 1 — Ilmanupyemble pe3ynbTaThl OOyYeHHS TPU HW3YYEHHH JUCHUIUIMHBI «OpraHu3alioHHOE
MPOEKTHPOBAHHE
Kon Ilnanupyemble Koa n Ilnanupyemblii pe3yabTat Kon
KOMIIETeHIINH pPe3yabTaThl HanMeHOBaHUe o0y4eHus nokasareJss
0CBOEHH HHIUKATOpA Mo JUCHUILINHE 0CBOEHMHS
oOpa3oBaTebHOM JOCTHKEeHMS 001LLe-
NMPOrpaMMBbl npo¢eccHOHATLHOM
KOMIETeHIINH
OIIK-4 CIIOCOOHOCTh N-lonk-4 3uaer | 3naTh:
BBISBIIATE u | OusHec-npoliecchl; | —OCHOBHbie  Tomstus  u | 3(OIK-4)1
OIICHUBATh HoBele | M/I-20nk-4 YMeer | TCPMUHBIL,  ONpPEACICHHUS — H
PBIHOYHBIE pa3pabaTbIBaTh (opmynnposkw, MCHOMBb3yCMBIC
BO3MOKHOCTH, Ou3HeC-TIIaHbI B~ COBPCMCHHOM  HpPAKTHKE
paszpabaThiBaTh CO3aHUs pp | OPTaHHsalIOHHOro
MIPOEKTHPOBAHUS; 3(OIIK-4)2
OUM3HEC-TIIIaHbI pa3BUTUS  HOBBIX
. — CUCTEMHBIE 3aKOHOMEPHOCTH
CO3/IaHUs U paSBI/ITI/Ii{ HaIpaBJICHAN T "
HOBBIX HAIPABICHUH | IEATENBHOCTH W | (openiiencTBOBaHHS
JIESITETbHOCTH U | OpraHHu3allnii; OpraHU3aLMOHHbIX crpykryp | 3(OIK-4)3
OpraHu3aIHi. N/-3onk-4 YIIPABIIEHHUS;
Bnaneer — IIPUHLUIIBI " METObI
HaBBIKAaMH (hopMHpOBaHUS  CTpaTEerHyecKu
BBISIBJICHUS " | 3pdexTuBHBIX 3(OIIK-4)4
OLICHMBaHUA OpraHu3alMOHHBIX CTPYKTYP,;
HOBBIX PBIHOYHBIX — OCHOBBI OpraHHU3alluOHHOI'O
BO3MOKHOCTEM MIPOEKTHUPOBAHMUSI, 3(OIK-4)5
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—METOAUKH U ITAITbI
MPOBEACHUS aHAIN3a
OpPTaHU3AIMOHHBIX CTPYKTYP.

Ymersn:
— TMPOBOJUTH aHAIH3 Y(OIIK-4)1
OpraHU3aIMOHHBIX CTPYKTYP
yIpaBICHS,

— MPOEKTHPOBATH Y(OIIK-4)2
OpTraHU3aIMOHHBIC CTPYKTYPHI
yIIpaBIICHYIS,

— BeIOMpaTh M KOMOWHHPOBATH Y(OIIK-4)3
METO/IbI MPOCKTHPOBAHHUS
OpTraHHU3aIMOHHBIX CTPYKTYP.

Baangers:
—  CHenHabHON B(OIIK-4)1
TEPMUHOJIOTHEH;

— MeTOoJaMu aHaam3a
CYLIECTBYIOIINX B(OIIK-3)2
OpraHU3aIMOHHBIX CTPYKTYP
YIpaBIeHHS,

— METOJaMU ITPOSKTUPOBAHUS B(OIIK-4)3
OpraHU3aAIMOHHBIX CTPYKTYP
YIIpaBJICHHUS;

— MeToJaMu OLIEHKH B(OIIK-4)4
3¢ (HEeKTUBHOCTH
OpTraHm3aIHOHHBIX CTPYKTYP
YIIPaBJICHHSL.

3 MecTo THCHUILUIMHBI B CTPYKTYpe 00pa3oBaTeibHON MPOrpaMMbl

VYyeOHnas aucuuiuinHa «OpraHu3alMOHHOE TPOEKTUPOBAHKE) BIIAETCS 0a30BOM NHUCLUUIUIMHON B
CTPYKTYp€ OCHOBHOW 00pa3oBaTeiIbHON MpOrpaMMsbl, ee U3yueHue 0a3upyeTcs Ha 3HAaHUHU COBOKYITHOCTH
Takux auciuIUiMH, Kak «Teopusi menemxmenta», «UCVYy», «busHec-mmaHupoBaHuey, «YMpaBiIeHUE
6usHec npoueccamMmn», «CTpaTerndeckuii MEHeKMEHT.

OcBoenne  aucHUIUIMHBL  «OpraHu3alliOHHOE  NPOEKTHUPOBAaHUE)»  HEOOXOAMMO  Kak
IpPEeNUIECTBYIOIEE JUIsl W3Y4YEHMs] IUCLMIUIMH: «YTPaBJIE€HUE H3MEHEHMsIMW», «/HHOBalMOHHBIN
MEHEPKMEHT». 3HaHUS, YMEHHS W HaBBIKM, MOJY4YEHHbIE OOYYalOIMMHUCA B XOJE€ H3Y4YEHUs Kypca
JUCLUUIUIMHBL, MOTYT OBITh HCHOJNB30BAaHBl JUIA MPOXOXKICHHS MPAKTHUKH IO  IOJyYEHHIO
npoeccHOHANbHBIX YMEHUN M OMbITa MpOo(eccCHOHaNbHON JNesATENbHOCTH (TEXHOJIOTHYECKas), a TaKkkKe
U1 IOJTOTOBKHY BBITYCKHOM KBaNU(PUKALIMOHHOM paboThI.

4 Copep:xanue TMCUHNIHHBI
4.1 Temamuueckuii nian OUCUUNIUHBL OUHOU hopMbl 00yUeHUS

= KoHrtakTHasn = g i 3@ ° @
B g = 6 2 xf 5 & e
cero { = m padora no S 5B B o B% | =05
HaunMeHoBaHue pa3ae/ioB U TeM (= = =Sy 22z E| ©3
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& ., =
3aHATHH
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1 2 3 4 6 7 8 9
Tema 1: CrpykTrypHBII mNOAXON K 18 8 4 4 10 m3
OpraHu3alyu
Tema 2: LenTpanm3arus u 18
JCICHTPAIN3AIHS] YTIPaBICHHS 8 4 4 10 113
Tema 3: Buasl opraHu3alMOHHBIX 18 8 4 4 10 3. C
CTPYKTYp '
Tema 4. ®opMUpOBaHUE CTPATETUUYECKU
s dexTHBHON opranusaruonnoi | 18 8 4 4 10 I13, KC
CTPYKTYPBI YIIPABJICHUS IPENNTPUATHEM
Tema 5. JlnarHocTUKa OpraHU3allMOHHBIX 18
CTPYKTYD 8 4 4 10 113
Tema 6. [IpoexTupoBanue 18 113, C, KC,
OpPraHU3allMOHHBIX CTPYKTYP 8 4 4 10 AN
Tema 7. OpraHnuzauuoHHasl CTPYKTypa U 18 8 4 4 10 3
crcTeMa KOHTPOJUIMHTA Ha PEeIpUSTHI
Tema 8. Bri6op CTpaTeruu
18
OpTaHU3alMOHHBIX H3MEHEHUH 8 4 4 10 113, KC
OKk3aMeH 36 36
Bcero | 180/5 | 64 | 32 32 80 36
*[13 — npaktuyeckoe 3ananue, /| — noknan, KC — xonkpernas curyarus, C — cemunap, J{M — nemnosas urpa
4.2 Temamuueckuili n1an OUCYUNIUHBL OUHO-3A0YHOU hOpMbL 0OyUeHUS
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1 2 3 4 6 7 8 9
Tema 1: CrpykTypHBII mNOAXON K 21 6 3 3 15 m3
OpraHu3alyu
Tema 2: LenTpanm3arus 154 21 6 3 3 15 3
JETIeHTPAIN3aINs YIIPABJICHUS
Tema 3: Buabsl opraHu3alMOHHBIX 29 6 3 3 16 3. C
CTPYKTYp '
Tema 4. ®opMupoBaHHE CTPATETHUECKU
3¢ hEKTHBHOM OpraHN3alMOHHON 21 6 3 3 15 113, KC




CTPYKTYPHI YIIPaBJIECHUS IPEANPUITHEM

Tema 5. JluarHocTUKa OpraHU3aIIMOHHBIX 21 6 3 3 15 3

CTPYKTYp

Tema 6. IIpoextupoBanue 29 6 3 3 16 113, C, KC,

OpraHU3allMOHHBIX CTPYKTYP AN

Tema 7. OpranuzanMoHHasi CTPYKTypa U 21 6 3 3 15 3

CHCTEMa KOHTPOJUIMHIA HA IPEAIPUATHI

Tema 8. Bribop _ cTpaterui 29 6 3 3 16 13, KC

OpPraHHU3ALMOHHBIX U3MEHEHHH

DK3aMeH 9 9
Becero | 180/5 | 48 | 24 24 123 9

*[13 — nmpaktuueckoe 3ananue, J - noknan, KC — xonkpernas cutyanus, C — cemunap, AW — nenoast urpa

4.3 Cooepicanue oucuyuniuHol

Tema 1. CTpYKTYPHBIH MOIX0] K OPraHN3alNu
Jlexyus

[lonaTne opraHu3amuyu Kak SBICHUS W Kak mporecca (¢pyHkuuu ympasieHusi). OCHOBHBIC
OpraHU3alMOHHO-TIpaBOBbIE  (opMBbl  opraHm3anuid. OpraHm3anus Kak COLMAJIbHAs  CHCTEMA.
Konnenryanpaas mozens opranm3anud. D(PpQPEeKTHUBHOCTH yrpaBieHHs B opraHu3anuud. CoBpeMeHHas
napagurMa ympaeieHus opraHuzanmed. @opmanbHble W HehOpMalbHBIE OpraHu3auuu. YepTsl u
cBoiicTBa opranuszanuu. lloHstue cTpykTypsl opranuszauuu. Pasgenenue Tpyaa. OXBaT KOHTPOJIEM.

JlenapTaMeHTaIU3alMs U €€ BUIbI.
OchosHble mepMuHbl U NOHAMUA. OpTaHU3alMs, OpraHu3alMs KaK sBJICHUE U KaK IIpolecc, MOJEb,
s dexTUBHOCTD, (hopManbHass M HedopManbHash OpraHU3alMs, CTPYKTypa, pasielieHHe TPyAa, OXBaT
KOHTpOJIEM, JieTapTaMeHTalINu3aIusl.
Bonpocw ona camoxonmpona:
HazoBure npouecchl CTPYKTYPHBIX Pe0Opa30BaHUM CUCTEM.
OxapakTepu3yiTe THIIbI COSTMHEHUH.
Yro takoe nenHas cBsa3b? Kakue Buabl LienmHO#M cBsi3u Bbl 3Haete?
HazoBuTte npu4rHbI pa3beIUHEHNS YaCTeH 1EI0TO.
[ToHsATHE M IPU3HAKK OPTaHU3AIUH.
Uro u3 celdst mpecTaBIIseT OpraHu3anys Kak sBJIeHHE U rmporecc?
OBouToLMs NpeACTaBICHUH 00 OpraHu3aluy.
[ToHsTHE M HEOOXOIUMOCTH OPTIPOSKTHPOBAHUSI.
. KoHuenmus v npuHIUIBI TPOEKTUPOBAHUS OpraHU3allly.
10 Kakwne (akTopsl onpenenstoT YUCICHHOCTh TIOJYNHEHHBIX Y OJJTHOTO PYKOBOIUTEIS?
11. Kakumu MeTo1aMu MOKHO pacCUUTATh YHCIEHHOCTh MOAYMHEHHBIX?
12. B 4em 3akiodaeTcs cojiepykaHue JenapTaMeHTaIN3alul U KaKOBbI €€ BHUJIbI?

CoNoOR~WNE

Ipakmuueckoe 3anamue
Buvinonnenue npakmuyueckoeo 3adanus:
Bonpocul 03 0b6cysrcoenus:
1. TIpormeccsl CTPYKTYPHOTO MTPeoOpa3oBaHUs CHCTEM.
2. uddepeHunanyst 1 MHTErparys.
3. ®opmanbHbIe 1 HeQOpPMAaTbHBIE OpPTraHU3AIINH.
4. Mopenb «oxXBaTa KOHTPOJIEMY.
5. JlemapTaMeHTaIHM3aMs U €€ BUIBI.

3aoanue 1. TlpuBenute mnpuUMep OPraHU3AIMOHHOM CTPYKTYphl M TOKaXUTE€ HAa HEM
TOPU30HTAIIBHOE U BEPTUKAIBHOE pa3/IeJIeHNE YPOBHEHN YIIPABIEHYECKOTO TPY/Ia.



Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 2. LlenTpanu3zanus U JeleHTPAJIN3ANNS YIIPABJIEHUS

Jlexyus

Cytp HEHTPAIM30BaHHBIX i JEUEHTPaTN30BaHHBIX OpraHu3aIuii. [IpeumymiecTBa
neneHTpam3anuu. [lupaMuganbHble W IUIOCKUE CHCTEMBI OpraHU3alHMHM  yripaBieHUs. DakTopsl,
BIIMSAIONINE HA COOTHOIICHUE LIEHTPAIU3ALMU U JCICHTPAIA3AI1H.

Konuenuus nenerupoBaHusi mNoJAHOMOYM. Buabsl mnosHoMouuii B yrnpaBieHuu. [IpuHUUIGBI
OpraHu3aliy YOpPaBJICHUS U JACJIETUPOBaHUS MOTHOMOUYMK. Cxema JIeJerupoBaHUs MOJHOMOYHM IO
YPOBHSIM yIIPaBIICHHUS.

OcHo6Hble mepMuHbl U NOHAMUS. TICHTPATU3allKs, ICHeHTPATN3alNsl, MUPaMUIaIbHbIE U TUIOCKUE
CUCTEMBI, IOJTHOMOYHS, (PYHKIIMOHATIbHAS 00JIaCTh.

Bonpocul ons camoxonmpons.:

1. B uem 3akiro4aeTcsi B3aMMOCBS3b M MPOTHBOPEUHE MEXIY JACICHTpaIu3aluell yrnpaBieHUus U
KOHTPOJIEM YIPABJICHUYECKUX PELICHUIN?

2. Kak MOHO OCYIIIECTBUTH MEPEXO0/l OpraHU3aluU OT LIEHTPATU30BaHHOM K JCIIEHTPATIM30BaHHON
CUCTEME yIpaBJICHUS?

3. Uto Takoe pnenerupoBanue mnosiHoMoumii? Kakoe BiausHue oHO oka3piBaeT Ha OCY u Ha
JEIEHTPAIU3AIUI0?

4. Kak wu3MeHseTcs OTBETCTBEHHOCTh 3a YIPABICHYECKHE pPEIICHUS TMpu JAeJIeTHPOBAHUU
IIOJJTHOMOYHI?

5. Kakue @QyHkuum O0OBIMHO COXpPAHAIOTCS LEHTPATU30BAaHHBIMU TMPHU  JCHEHTPATU3aluu
yrpaBieHus?

IIpakmuueckoe 3ansamue
Buinonnenue npakmuyeckoeo sadanus:
Bonpocul ons 0o6cyscoenus:
1. dakTopsl, BIUAIONME HA COOTHONICHUE [ICHTPATU3AINH U ICHEHTPATN3AIIH.
2. KoHuenmus JienerupoBanus NoJIHOMOYMH. [IpenMyIiiecTBa nu HeIOCTaTKH JI€IETUPOBAHMSL.
3. @aKTopHbl, MPEMATCTBYIONIHE YPPEKTUBHOMY JeTIETUPOBAHUIO.

3aoanue 1. IlonpiTaliTech KOHKPETU3UPOBATH MMOHSATHS:

— «JeserMpoBaHue» (KOMy Kakas 3a/1a4a JeJerupoBaHa);

— «OTBETCTBEHHOCTb» (KaKH€ COTPYAHHKH HECYT OTBETCTBEHHOCTh 33 aBapUUHYIO CUTYallUI0 U
KaKue IeHCTBUS IPEINPUHATHI TOCIe 0OHApYXEHHUS OLIMOOK B padboTe).

3anonHuTe KOMOHKU Ne 3 1 Ne 4 TaGnuiiel 1 11 NpUBEACHHBIX B HEH CUTYyalni.
Tabmuma 1 — JlenerupoBanue MoTHOMOYUIN

Curyanus «/lenerupoBanue» |[«OTBETCTBEHHOCTH)

1. CoTpyIHUK NpPUHAT Ha pabOTy MO MOHTaXy IEYaTHBIX
maT BUJIEOMarHuToQoHOB. B mporiecce KOHTPOIs TOTOBOM
OPOAYKIIMH OOHApYKMIcs Opak MOHTa)Ka MeYaTHbIX IUIaT.
2. Bpau-xupypr nopy4ms MEIUIMHCKOW CECTpe B XOJE
npolecca MPOBOJUMON OIepali BbIOpaTh TPYIIY KpOBU
Ui nepenuBaHus. IlanueHT ymep u3-3a HENPaBHIIBHO
BbIOpaHHOMW IPYMNIIBI KPOBH.
3. B pesynprare OWMOKM MHXKEHEpa HE 3aKa3aHbl
KOMIUIEKTYIOIIME [  TPOU3BOJACTBA  TMOJABEMHBIX
MEXaHU3MOB, U 00513aTEILCTBA 3aBO/IA TI0 OTIPY3KE TOTOBOM
MPOJYKIIMH HE BBITIOJHEHBI B CPOK.

3aoanue 2. llpuBeawTe YCIOBHYIO CXEMYy OPraHU3AaIMOHHON CTPYKTYpbl U TIOKQXUTE Ha HEH
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OpOXOXKJIEHHEe HHGOpMAIMM TpPH TNPUHATHM  YINPABIEHYECKUX PEHICHUH B  OpraHM3aluu  C
LIEHTPAJIM30BaHHbBIM U JCLICHTPAIU30BAHHBIM YIIPABICHUEM.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 3. Buabl OpraHu3aliMOHHbIX CTPYKTYP

Jlexyus

CyIIHOCT  OpPraHM3aLlMOHHOW  CTPYKTYpbl  ympaBieHusd. IIoHATHE  TEXHOIOrMYECKOH,
MIPOU3BOJICTBEHHOM, (PMHAHCOBOH, COIMAIbHON U WH(POPMAIIMOHHOHN CTPYKTYp. THIIBI OpraHU3aIMOHHBIX
CTPYKTYp ynpasiieHus. [IpuHIUIBI OCTPOEHUS U PA3BUTUSA OPraHU3aLUOHHBIX CTPYKTYp YIIPABJICHUS.
CrpykTypa ueneit 1 puHaHCOBasi CTPYKTypa MPEATIPHUITHUS.

OchosHble mepMmunbl U NOHAMUA: CTPYKTYpa YIpPaBIeHUs, JIMHEHHas, PyHKIMOHAIbHAS, TUHEHHO-
¢byHkunoHanbHas (MHEHHO-IITaOHAs) CTPYKTypa, MEXaHWYECKHMEe W OpPraHUYecKUue CTPYKTYPHI
YIpaBIECHUS.

Bonpocv ona camokonmpoans:

1. Ilosicuure, mouyemy LEJb U €€ IMOJALENU ONPEAETSIOT BCE OCHOBHBIE ACHEKThl MOCTPOCHMS
OpraHu3alMH.

2. JlaiiTe ompezeneHre OpraHU3allMOHHOM CTPYKTYphl YIPABJICHUS M OPraHU3aLUOHHOM (POpMBI
ynpasneHus. [lokaxxuTe, B yeM COCTOUT pa3HULA MEKY HUMHU.

3. IloyeMy 3HaHHWE MNPUHLMIIOB IOCTPOCHHSI OPraHU3ALUOHHBIX CTPYKTYp TaK BaKHO JUIs
noctpoerus dppextuBHoi OCY?

4. PackpoiiTe BUJISIHME NPUHLMIIOB MocTpoeHus u pa3Butus OCY Ha BbIOOp OpraHM3allMOHHBIX
peuieHui.

5. Ilepedncnure NPUHIMITBI TOCTPOCHUSI MEXAaHUYECKUX U OPIraHUYECKUX CTPYKTYp YIpaBICHHUS.

6. B dem 3axitoyaercsi CyTh KOHIICTIIMHU IICHTPOB OTBETCTBEHHOCTH? Kakue moIxoap!l CymecTBYIOT
IIPY BBIJCIIEHUU LICHTPOB OTBETCTBEHHOCTHU?

7. llouemy s¢ddexruBHOCTE OCY 3aBUCHT OT 3PPEKTHBHOCTH OPraHU3AIMOHHOTO MEXaHH3Ma,
CYLIECTBYIOILETO B PaMKax JJaHHOW CTPYKTYpbI?

Ipakmuyeckoe 3ansamue
Buvinonnenue npakmuueckoeo 3adanusi:

Bonpocwi cemunapa:

1. Ipunuumns! u pakTopsl GOPMUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYP.

2. JluneiiHas, QyHKIMOHANIbHAS, TUHEHHO-(QYHKIIMOHAIBHAS (JIMHEHHO-1ITa0Has1): cpaBHUTEIbHAs
XapaKTePUCTHKA U 00JIaCTh PUMEHEHUSI.

3. Pa3HOBHMJIHOCTH TUBU3UOHAIBHBIX CTPYKTYP YIPABICHHS.

4. TlpoexTHast W MaTpUYHAsh CTPYKTYpbl YIpPAaBICHHS: CpPaBHHUTEIbHAs XapaKTEpUCTHKA U
0Cc00EHHOCTH (PYHKIITMOHUPOBAHMSL.

5. OpraHu3anoHHbIE CTPYKTYPBl KOPIOPAIIHii.

6. CoBpeMeHHbIE TEHIECHIIUH Pa3BUTHS OPraHU3ALMOHHBIX CTPYKTYpP YIPaBICHHUS.

Bonpocul 0n3 06cysrcoenus:

1. OcHOBHBIE THITBI CTPYKTYP OPraHU3aIlMHU: XapaKTEPUCTUKH, IOCTOMHCTBA U HETOCTATKH
2. BHyTpeHHHE KOMITIOHEHThI OPTaHU3aI[HOHHON CTPYKTYPBI.

3. MexaHWUYECKUE U OPTaHUYECKUE CTPYKTYPHI YIIPaBICHUS.

4. KoHIlemnius IeHTPOB OTBETCTBEHHOCTH.

3aoanue 1. Onpenenure TUIIBI OPTAaHU3ALUOHHBIX CTPYKTYpP YIPaBICHUS:

1. IlepBuuHBbIii - Hanbos€e MPOCTON TUIl CTPYKTYPHI, MPU KOTOPOM PYKOBOAMUTENb MPEANPUSTUS
(mozmpa3zaeneHys) OCYLIECTBIsICT Bce (YHKLUMHU yrpaBieHHs. Bce momHomouusi - mpsiMble (JMHEHHBIE)
UIYT OT BBICIIETO SBEHA YINpaBieHHs K HU3LleMy. B uyucie mpeuMmyliecTB JaHHOW CTPYKTYphI -
OTBETCTBEHHOCTb, YETKOE paclpeneneHue O0Os3aHHOCTed M TOJHOMOYMH, ONEpaTHBHBIM Mpoliecc
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IOPUHATUS peIleHHH. OTOT TUN YHPABICHYECKOH CTPYKTYphl OOBIYHO BeAET K (POPMHUPOBAHHUIO
CTaOWJIBHOW ¥ TIPpOYHOM opraHu3anuu. O KakoM THIIE OPraHW3AllMOHHOW CTPYKTYpPBl HIIET pedb?
OO6ocHyiiTe CBOI OTBET.

2. JlaHHYI0 OpraHU3alMOHHYIO CTPYKTYpY HCHOJB3YIOT Ui TOTO, YTOOBI CIPaBUTHCA C
npobiemMaMy, OOYCIOBICHHBIMH —pPa3MEpoOM MPEIUpUsATHH, IuBepcuUKanueil, TEeXHOIOTHeH u
W3MEHEHUsIMU BHEIIHEH cpelapl. B COOTBETCTBMM C 3TOM OpPraHU3AlMOHHOW CTPYKTYpOW JIeJIeHuE
OpraHU3aIMil Ha YIEMEHTHI U OJIOKU MPOUCXOAUT TI0 BUAAM TOBAPOB U YCIYT, TPYIIIaM MOKyHareiae uiau
reorpaduyeckuM peruoHam. O KakoM THIE OPraHU3AIMOHHOMN CTPYKTYphI UAeT peusb? Ompenenaute mpe-
MMYILECTBA U HEJIOCTATKH.

3. Hcnonb30BaHue JAaHHOTO THIA OPTaHU3ALUOHHON CTPYKTYPHI JO3BOJISET KPYITHOMY
NPEINPUATHIO, (pUpMe yIenaTh KOHKPETHOMY IPOAYKTY CTOJIBKO e BHUMAaHHS, CKOJIBKO MY yJIesieT
HeOOoJIbII0e IPEANpPUATHE, BBITYCKAIOLIee OAHH - ABa BUAa NpoAyKiuu. OpraHu3aiuu ¢ Takou
CTPYKTYpOH CIIOCOOHBI OBICTpEe pearnpoBaTh Ha U3MEHEHHUS YCIOBUI KOHKYPEHIIUH, TEXHOJIOTHH U
MOKYTaTeIbCKOro crpoca. HegocTaTok 3Toil CTpyKTYpHI - YBEJIHMUEHUE 3aTpaT BCIEACTBUE AyOIMpOBaHUS
OJTHHUX M T€X e BUJOB PalOT /IS pa3iIMyHbIX BUJIOB MPOoAyKIMH. Kakoil TUIT opraHu3aiimioHHON
CTPYKTYpPBI OIIucaH?

4. JlaHHYIO OpPraHU3alMOHHYIO CTPYKTYPY Ha3bIBAIOT TPAJAULIMOHHON MM KJIACCUYECKOW. DTOT THUI
CTPYKTYpbhl OCHOBaH Ha pa3elIeHUH OCHOBHBIX U crienuuueckux QyHKIUNA MEeKTy 3BeHbsIMU. O KakoM
TUIIE OPTaHU3ALMOHHON CTPYKTYpHI UAeT peub? Ha3oBure npenmyiiecTBa U HEAOCTaTKU JaHHOM CTPYK-
Typbl. Ha Kakux mpennpusTusx 1es1ecoo0pa3Ho UCIOIb30BaTh TAKOW TUI CTPYKTYPhI?

5. Mcnonp3oBaHue JaHHON OPraHU3allMOHHOM CTPYKTYPBI IEJIECO00pa3HO, €CIU JeATEeIbHOCTh
OpraHM3alli OXBaThIBaeT OOJbIINE Teorpaduyeckue 30HBI, OCOOEHHO B MEXIYHApOJHOM MacIiTade.
OTa CTpyKTypa o0JierdaeT perieHue npoodieM, CBI3aHHBIX ¢ MECTHBIM 3aKOHO/IATEIbCTBOM, OOBIYAsIMHU U
HY)XKJIaMH noTpebuteneii. Takoil moaxoa ympouiaer CBs3b OpraHU3allMM C KJIMEHTaMH, a TaK ke CBA3b
MEX/y 4JieHaMH opranu3auuu. Kakoi Tvn opraHM3alMOHHON CTPYKTYphl OIMCaH?

3a0anue 2. Tlpoanamm3upyiTe TPUHIUNBI (QOPMHUPOBAHUS OPTraHU3ALUOHHBIX  CTPYKTYD
yIIpaBJICHUs, BbIIESIEMbIE Pa3IMYHBIMU aBTOPAMHU, U 3aTIOJIHUTE MO TaOIHLIbI 2.
Tabauna 2 — [Ipunnuns! popmuposanus OCY

Ne n/nt ABTOpBI [TpuHIMIBEl OpMHUPOBAHUS
ocy
1.
2.
3.

Thmeparypa- 1T, 121 31 4T, 51,

Tema 4. ®opmupoBanue crparern4ecku 3PGeKTHBHOH OPraHU3aALMOHHOH CTPYKTYPbI

yIpaBJICHUS NPeANpPUATHEM

Jlexyus

OpranuzanvoHHas ajanTanus K ypOBHSAM cTpaTeruu npennpuatus. daktopsl, BIUAOIIME Ha
3¢ (EKTUBHOCTh OPraHU3ALMOHHOM CTpAaTeTWH CTPYKTYPBl YIPABIECHUS: XapaKTEPUCTUKU BHEIIHEH
Cpellbl, MapaMeTphl BBIX0J1a U BXO/1a CUCTEMBI, CTaUs dKU3HEHHOTO IIUKJIa TOBapa, pa3Mep OpraHu3alu,
TUI TEXHOJIOTMM, HOMEHKJATYpbl BBIIIYCKa, OpraHU3allMOHHbIE (aKTOPbI, SKOHOMHYECKHE (aKTOPBHI,
COLIMAJIbHO-TICUXOJIOTHYeCKHe (aKTOphI, crhenuanbHble (QakTopbl. OCHOBHBIE MOAXOJbBI K OIIEHKE
3G HEKTUBHOCTH OPraHU3aLUOHHON CTPYKTYPBHI.

OchosHble mepmMunbl U NOHAMUA. OPTaHU3ALNOHHAs aJlalTallls, BXOJ, BBIXOJ|, )KU3HEHHBIN IUKII
TOBapa, pa3Mep OpraHu3allH, OIX0/Ibl K OIIEHKE Y(PPEKTUBHOCTH OPTaHU3aIUOHHON CTPYKTYPHI.

Bonpocwl ona camoxonmpons:

1. Packpoiite cytb noHATull «3ddexT», «3(hHEeKTUBHOCTh OpraHU3alMM», «IPOU3BOJCTBEHHAS
3¢ deKTUBHOCTE», <«3((EKTUBHOCTh CHUCTEMBI YIPaBICHUA», <«3(PPEKTUBHOCTh OpPraHU3aIMOHHON
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CTPYKTYPBI».
2. Ilepeuncnure KpUTEepHUH, MO KOTOPHIM MOXKET OLEHUBATHCA 3()(PEKTUBHOCTh OpPraHU3allMOHHON
CTPYKTYpBI YIIpaBJIEHUS.

IIpakmuueckoe 3anamue
Boinonnenue npakmuueckoeo 3a0anusi:
Bonpocul 013 06cyarcoenus:
1. KopropaTtuBHbie OpraHU3aIluy.
2. Crtpareruu KOpHoOpaTuBHOTO, IUBU3HOHAILHOTO U (DYHKIIMOHAIBHOTO YPOBHEH.
3. BHemHsis cpenia U €€ XapaKTEPUCTHKH.

3aoanue 1. Jlokaxute, yto 3¢ ¢pextuBHOcTh OCY N0KHA OLEHUBATHCA IO CBOUM, TOJIBKO
€1 CBOMCTBEHHBIM KPUTEPHSIM.

3adanue 2. CutyaliuoHHas 3a/1a4a.
Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema S. IlHarHOCTHKA OPraHU3alMOHHbBIX CTPYKTYP

Jlexyus

Opranu3zalroHHast IATOJIOTHS U €€ OCHOBHBIE XapaKTEPUCTUKH.

Mertoauka aHanM3a OpraHU3allMOHHON CTPYKTYphl YHpaBieHHs. OTallbl NPOBEICHHS aHaIHU3a
OpPraHMU3alMOHHON CTPYKTYpbI YIIPABJICHUS: €U U METO bl aHAJIN3a.

OcnosHble mepmunbl U NOHAMUA. OPTaHU3ALUOHHAS NAaTOJIOTHS, aHAIU3 OpraHU3alMOHHOM
CTPYKTYpBHI.

Bonpocwi ona camoxonmpona:

1. Yrto 0603HaYaET TEPMUH «OPraHU3ALIMOHHAS IATOIOT U7

2. OT 4ero 3aBUCUT CEPbE3HOCTh OPraHU3ALIMOHHOM MATOIOruu?

3. HazoBure ocHoBHBIC nedexTsl OCY.

4. Tlepeuncaure ocHOBHbIE 3Tanbl aHanuza OCY.

IIpakmuueckoe 3anamue
Buinonnenue npakmuuecko2o 3a0anus:
Bonpocul ona 06cysrcoenus:
1. OpranuzanmoHHas MaTOJIOTHS U €€ OCHOBHBIC XapaKTEPUCTUKH.
2. Ananu3 ¢pakTOpOB, OKa3bIBAIOIIMX BIMSHUE HA OPTaHU3ALMOHHYIO CTPYKTYPY MPEIIPUSITHS.

3aoanue 1. 3anI0IHUTE CAaMOCTOSITEIBHO HIKENPUBEAEHHYIO Tabauiy 3.

Tabnuna 3 — nokaszarenu 1eATeIbHOCTH QYHKIIMOHAIBHBIX OJIOKOB MPOU3BOJICTBEHHONW OpraHU3alun
No 11/ CDyHKIII/IOHaJ'IBVHBIC 0s10K1

ITPOU3BOJICTBEHHOM OpraHu3aluu
MapkeTuHr
CObIT
CHabxeHue
DuHaHCcOBas CiIyk0a
TexHonornueckuii 010K
YnpasieHue nepcoHanIoM

ITokazaTenu aesTenbHOCTU

SHEA E Fd I

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 6. IIpoekTHpOBaHNE OPraHU3ALNMOHHBIX CTPYKTYP
Jlexyus
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ITogxone! K OpraHU3allMOHHOMY MIPOEKTUPOBAHUIO: HOPMAaTHUBHO-(YHKIIMOHAIbHBIMH,
(YHKIIMOHATTBHO-TEXHOJIOTHIECKUN, TPOOJIEMHBIN, MPOTPaMMHO-TIEIICBOM.

OCHOBHbBIE METO/Ibl IIOCTPOEHUS OPIraHU3ALMOHHBIX CTPYKTYp YIpaBJIEHUs: OJIOUHBIM, METOJ
aHAJIOTUN, METOJ CTPYKTYpU3ALMH eeH, IKCIEPTHO-aHATUTUUECKUNA METOM, METO]] OPraHU3aluOHHOTO
MOZCIIMPOBAHUs, IPOTPAMMHO-1IEJIEBOA METO/,.

Oranbl MOCTPOSHUS OPraHU3AIMOHHBIX CTPYKTYP YIPABIICHUS: CTaIUs «KOMIIO3UILIUKY», CTaIus
KCTPYKTypHU3aALUN», CTaAUA «PCTIIaMCHTAIUN. ITonsarue «MexaHU3M YIIPABJICHUA).

[Tonoxxenne 06 OpraHM3allMOHHOW CTPYKTYpE YHpPaBIEHHUS KaK OCHOBHOM CTPYKTYpPOOOpa3yroIIHii
JOKYMEHT OpTraHHU3alHHu.

OcHogHble mepMuHbl U NOHAMUSA. TIOAXOAbI K MPOEKTUPOBAHUIO, METObI IPOCKTUPOBAHKUS, ITAIIbI
MMOCTPOCHHUS CTPYKTYP, JIEMEHTBI TPOSKTUPOBAHHUS.

Bonpocul ona camoxonmpona:

1. Vkaxute HanboJlee 4acTo UCMOIb3yeMble MeTo bl mocTpoeHust OCY.

2. Ilepeuncnure OCHOBHBIE CTPYKTYpOOOpa3yollirue JOKYMEHTbI, HEOOXOUMbIE /JIsi HOPMAJIbHOTO
(YHKIMOHUPOBAHUS OpTraHU3AIHH.

IIpaxmuueckoe 3anamue
Buvinonnenue npakmuyeckozo 3a0anusi:
Bonpocul ons ob6cyscoenus:
1. Dransl noctpoenust OCY.
2. OCHOBHBIE HOPMATHBbI OPraHU3ALUOHHOTO IIPOEKTUPOBAHMS

Bonpocuvl cemunapa:

1. XapakTepucTrka METOJ0B OPraHU3alMOHHOTO TPOEKTUPOBAHHSL.

2. DTarnbl MOCTPOCHUS OPTaHU3AIMOHHON CTPYKTYPBI IPU CHCTEMHO-IIEJIEBOM ITOIXOJIE.

3. [Ipu3Haku oNTUMAaNbHOM OpraHU3aMOHHON CTPYKTYpPHBL. 331a41 OPraHU3aI[MOHHOTO
MIPOEKTHUPOBAHUSI.

4. CucTeMHBI! MOIX0/1 B OPraHU3aMOHHOM MPOEKTUPOBAHHH.

3aoanue 1.

1. IMoctpoiite CTPYKTYypbl MHOTOYPOBHEBBIX KOMITaHUM:

a) CTPYKTYpy, OOBEAMHSIOUIYI0 TMPENNpUATUS MO TEXHOJIOTMYECKOH IeNMM IPOU3BOJACTBA
KOHEUYHOT'O ITPOJIYKTa;

0) CTpYKTYpy, OOBEIMHSIONIYI0 MPOU3BOJACTBEHHYIO CHUCTEMY C HAy4YHBIMH OpraHM3alUsIMU U
ONBITHO-KOHCTPYKTOPCKUMHU NPEIIPUATUIMH 110 CO3JAHUIO0 HAYKOEMKOIO MPOAYKTA.

2. UYro BBl MOXKETE CKa3aTh O pallMOHAILHOCTH JIAHHBIX CTPYKTYp?

3. Uemy cnocoOCTBYeT HHTETpAIHsl TPEIIPUATHI B JAHHBIX MHOTOYPOBHEBBIX CTPYKTypax?

4. HazoBuTe mpaBoOBbIE aCMEKTHI CO3aHUs NOJOOHBIX 00BETUMHEHUH.

5. TlokaxkuTe B3aMOCBSI3b CTPATETUU U CTPYKTYPbl MHOTOYPOBHEBON KOMIIAHUH.

6. UYrto BbI MOXKETE CKa3aTh O TMOKOCTH U alalTUBHOCTU JAHHBIX CTPYKTYp?

3aoanue 2.

[TocTpoiiTe MPOU3BOACTBEHHYIO CTPYKTYPY MPEAMPHUITHS 110 CICAYIOIINM PU3HAKaM:

1) mpenmnpusATHE CIEUUAIN3UPYETCS B 00JACTH MPOU3BOJCTBA TEXHOJIOTMYECKOTO 00OPYIOBaHHS
JUTS TIOPOIIKOBOM METAJUTyprud M KEPaMHUYECKOW MPOMBINUIEHHOCTH. OHO BBIMYCKAET YETHIPE THIIA
arperatoB (MEXaHHYECKHE W TUPABIMUCCKUE TMPECChl, MAIIWUHBI I W3MEJIbUCHHUS M CMEIIMBAHUS,
yIBTPa3BYKOBbIE YCTAHOBKH TSI OUUCTKH);

2) mpeanpusTHE HE  pa3padaTbiBacT  MPOCKTHO-KOHCTPYKTOPCKYKO  JIOKYMEHTAIIMIO  Ha
TEXHOJIOTHYECKOE 000pyI0BaHKE, a 3aHUMACTCS TOJIBKO TEXHOJIOTHYECKOH MOITOTOBKOM MPOU3BO/ICTBA;

3) yIenbHBIN BeC MOKYITHBIX HHCTPYMEHTOB M OCHACTKH COCTABIIET 0K0JIO 50%);

4) mpennpusTHE CaMOCTOSITEIBHO MPOU3BOIUT CXKATHIA BO3YX U TOPsuyto Boay. OcTaibHbIe BUIBI
TOIUTUBHO-3HEPTETHUECKUX PECYPCOB MPEANPHUATHE MOKYIIACT;
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5) oTXomBl MeTaI0JI0Ma MPEANIPUATHE POJIACT Ha CTOPOHY.

3adanue 3. CutyaliuoHHas 3a1a4a.
3aoanue 4. JlenoBas urpa «Mapadym».

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 7. Opranu3anuoHHAasi CTPYKTYPa M CHCTEMA KOHTPOJLIMHIA
HA NpeInpUATHH

Jlexyus

CymHocTh KOHTpOJUIMHTA. MeToauka OueHKH 3((EKTUBHOCTH OPTraHU3AIMOHHOM CTPYKTYPHI
ynpasineHus npeanpustueM. I[lokazarenn 3(QQEKTUBHOCTH COCTaBa CHCTEMbl U CTPYKTYpPbI CBSI3€H.
[Tokazarenu 3¢p(GEeKTUBHOCTH MEXaHU3Ma YIPABJICHUS OCHOBHBIX CTPYKTYpHBIX OnokoB. Ilokazarenw,
xapakTepusyomue 3Gp(HEeKTHBHOCTh MEXaHU3Ma YIPABJICHUS 110 NPEANPUATHIO B LIEJIOM.

OcHosHble  mepMuHbl U NOHAMUA: KOHTPOJUIMHI, MEXaHHM3M YIPaBJICHUS, IOKa3aTeIH
3¢ PEKTUBHOCTH.

Bonpocv ona camokonmpoans:

1. OObsicHuTe, MOYEMY BHEJPEHHE CTPATETHUYECKOr0 MEHEKMEHTa Ha MpeJIpusiTHH Tpedyer
0c000if OpraHn3aluy ero BHyTPEHHEH CpeIbl.

2. Iloyemy cucreMa KOHTPOJUIMHIAa IO CBOMM HMH(QOPMALMOHHBIM OJIOKaM COBMAJaeT Co
CTPYKTYPHBIMU OJIOKAMH OpTaHU3aIuH?

3. Ot yero 3aBUCHT 3 HEKTUBHOCTh OPraHU3ALMOHHOMN CTPYKTYpHI yrpaBiaeHusa? OyHKIueH Kakux
napamMeTpoB (hOpMaNbHON MOJIEH OHA SBIISIETCS?

4. IlpuBenure nokasareiu, XapakTepusyrolue 3¢ (HeKTUBHOCTb MPOU3BOJCTBEHHON JEsTEIbHOCTH
TPEIIPUSATHS.

Ipakmuueckoe 3anamue
Buvinonnenue npaxmuueckoeo 3adanusi:
Bonpocwt ons ob6cysrcoenus:
1. OcHOBHBIE MOJCUCTEMBI CHCTEMBI CTPATETUIECKOTO YIIPABICHUSI.
2. OpraHu3aioHHas CTPYKTYpa KaKk OCHOBA CHCTEMBI KOHTPOJIJIMHTA Ha MPEATNPUITAN
3. Ouenka 3¢ (HeKTUBHOCTH OPraHU3alMOHHON CTPYKTYPHI YIPaBICHUSI.

3aoanue 1. PaspaboraiiTe OnOK-cXeMy anNrOpHTMa pealu3alid MeXaHHW3Ma ONTHUMAaILHOTO
pazButus OCY.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 8. Boi0op cTpaTerun opraHM3alMOHHBIX U3MEHEHUH

Jlexyus

[Tonstus «pepopMuUpoBaHUE» U «PECTPYKTypHU3alus» Mpeanpustius. OCHOBHbIE HampaBiICHUS
pepopmupoBanus npeanpusaTHii. IIOHATHS «OpraHM3allMOHHOE HOBIIECTBO» M  «OPraHU3alMOHHOE
HOBOBBEJICHUE.

OpranuzannonHoe paspurue. [loTeHuman opranusanuu. HanpaBiieHuss COBEpIIEHCTBOBAHUS
CTPYKTYpPHI YIpaBIEHUS.

CyImHOCTh OpraHU3alMOHHON KYJIbTYpBI IPEANPUATHS. B3auMOCBsI3b OpraHu3allMOHHON KYJIbTYpPBI
U KOPHOpaTHUBHOU KyJbTYphl. BiusHUe opraHM3alluOHHOW KYyJIbTYpbl Ha OPraHU3AaLMOHHYIO CTPYKTYPY
yIIpaBJIEHUS.

OchosHvle mepmunbl u nouamus: peHOPMUPOBAHHUE, PECTPYKTYpU3ALUs, OpraHU3allMOHHOE
HOBIIIECTBO, OPraHM3allMOHHOE HOBOBBEICHHUE, IOTEHILIMAJT, Pa3BUTUE, OpPraHU3alMOHHAs KYyJbTYpa,
KOpHopaTHBHasI KyJIbTypa.

Bonpocv ona camokonmpons:
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1. TlepeuncnuTe OCHOBHBIC HAMIPABICHUS PEPOPMHUPOBAHUS OTEYCCTBEHHBIX MTPEATIPUSTUH.

2. Onpenenute  CcyTh  NOHATHNW  «OpraHU3allMOHHOE  HOBIIECTBO»,  «OPTaHM3AIMOHHOE
HOBOBBEJICHHEY, «OPTaHU3ALMOHHAs PAIlMOHAIA3AIUS».

3. Uro moHnMaerc 1o «HanexHocTeio OCY»?

4. Tlepeunciute OCHOBHBIE HalpaBiieHUs coBepiieHcTBoBaHUS OCY.

5. Packpoiite cyTh MOHATHI «KOPIIOPATUBHAS KYJIbTYpa» U «OpraHU3aLUOHHAS KYIbTypay.

6. OOBsicHUTE, KaK OpraHU3allMOHHAS KYyJIbTypa BiIHsIeT Ha (OPMHUPOBAHHE OPTraHU3AMMOHHON
CTPYKTYpPHI YIpaBICHUS.

Ipakxmuueckoe 3ansimue
Buvinonnenue npakmuueckoeo 3adanus:
Bonpocut ons obcyscoenus:
1. MousTus «Opranu3anuoHHOe HOBIIIECTBOY, «OpraHU3aIMOHHOE HOBOBBEJ/ICHHEY,
«OpTraHU3aALMOHHAS PAITUOHAIN3ALIUS.

2. IlpuauHBI CONPOTUBICHUS U3MEHEHUSIM B OpTraHU3aIIH.
3. YmparieHue opraHu3aliOHHBIMA U3MECHCHHSIMHU.
4. OpraHu3anoHHas KyJIbTypa U €€ BIUsSHUE Ha (OPMUPOBAHUE OPTaHU3AMUOHHON CTPYKTYPHI.

3aoanue 1. CuTyaniioHHas 3a7a4a.
Jumepamypa: [1]; [2]; [3]; [4]; [5]-

5 YueOHO-MeTOoAuYeCcKOe o0ecrieyeHue IVIs CAMOCTOSITeIbHOI padoThl 00y4arOIINXCS
5.1. Bheayoumopnas camocmoamensvHas padooma cmyoeHmos

OcHOBHBIMU (POpMaMHU CaMOCTOSATEIBHON Pa0OTHI O0YYAIOIIMXCS TP OCBOCHUH AMCUIUIUINHBI
SBJISIIOTCS: IPOPa0OTKa BOIPOCOB, BEBIHOCUMBIX Ha CaMOCTOSTEIbHOE M3ydeHHE, U3YyYeHHUE OCHOBHOU U
JOTOTHUTEIBHOH JINTEpaTyphl, KOHCIIEKTHPOBAHNE MAaTEPHAJIOB, IOJrOTOBKA K MPAKTHYECKUM 3aHITHSM,
TECTUPOBAHUIO, IOATOTOBKA K POMEXYTOYHOM aTTeCTaLlUU.

B 1ienniom BHeayauTopHas caMocCTosITeNbHAsE paboTa 00yJaromuxcs Py U3Yy4eHUH Kypca BKIHOYAeT
B ce0s clieayromue BUIbl paboT:

— mnpopaboTka (M3ydeHHe) MaTEPHAIIOB JICKIIH;

— YTEHHUE W MPOpabOTKa pEKOMEHIOBAaHHON y4eOHO-METOIMYECKON JIUTEPATYPHI;

— MOJTrOTOBKA K CEMHMHAPCKUM U MPAKTUYECKUM 3aHATHUSM;

— TMOUCK U npopaboTka MaTepuasioB U3 MHTepHET-pecypcoB, NEPUOANIECKON MeyaTy;

— BBINOJIHEHUE JJOMAIIHUX 33aJJaHuii B (hopMe TBOPUECKHX 3a/1aHuil, Kelc-cTaau, pedeparos;

— MOJrOTOBKA MPE3eHTALMH /Ul WITIOCTPAlMU JOKIaJ0B;

— KOHCIIEKTHPOBaHUE MEPBOMCTOUYHUKOB U YyUeOHOM JTUTEpaTyphl;

— MOJrOTOBKA K TEKYLIEMY M UTOTOBOMY KOHTPOJIIO 3HAHUH MO AUCLUIUINHE.

OcHOBHasl J10JIsI CAMOCTOSITENILHOM paboThl OOy4arolUXCsl MNPUXOJUTCS Ha TOATOTOBKY K
CEMHUHApCKUM  3aHATHSM, TEMaTHKa KOTOpBIX IIOJIHOCTBIO OXBAaThIBaeT COJEpXkKaHUE Kypca.
CamocrosiTenbHast paboTa 1O MOATOTOBKE K CEMHMHAPCKUM 3aHSATHSAM MperosaraeT yMeHue padorarsb ¢
NEepBUYHON MH(OpPMAIHEH.

5.1.1 IlIpumepnan memamuka scce

1. «/lepeBo 1eneil» kak 00BEKT OPraHU3alMOHHOTO aHAIN3A.

2. COBepHIeHCTBOBaHI/Ie aHallu3a CHUCTEMBI OTBE€TCTBEHHOCTHU B OpraHHu3allMOHHOM
MPOEKTHUPOBAHUU.

3. CoBpemeHHas mapaJurMa CUCTEM YIIPABIICHUS U €€ BIUSHIE HAa METOJIOJIOTHIO HCCIICTOBAHNS.

4. CoBpeMeHHBIE MOJIXObl K MOJICIMPOBAHUIO OPTaHU3ALMOHHBIX CTPYKTYP U TEXHOJIOTUYECKUX
MPOIIECCOB.

5. Meroabl IpoOBEeIEHUS TMATHOCTUKY CUCTEMBI YITPaBIECHHs OpraHU3alui.
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5. IlpobGnemMbl  MpOEKTUPOBaHHUS WH(POPMAIMOHHOTO OOECHEUEHUs] CHCTEMBl  YIPABICHHS
OpraHu3aIuen.

6. [IpoOieMbl Ka4eCTBEHHOH M KOJIWYECTBEHHON OLEHKH S()(PEKTUBHOCTH OpraHU3aIllMOHHON
CTPYKTYPBI yIIpaBJIECHUS.

7. CriocoObl pa3pelieHrs: OrpaHUueHUI SKCIIEPTHOTO METO/Ia OLIEHKH OPTaHU3AI[MOHHBIX CTPYKTYP.

8. KiroueBble opraHu3alMOHHbIE TATOJIOTUHN U IIYTH UX MPEOJJOIECHHUS.

9. Ponb cTparernueckoro aHajuu3a B peCTPYKTYpU3aLuU YIPABICHUS.

10. CogepuieHCTBOBaHNE CTPYKTYPBI YIIPABIECHUS B OPraHU3aLMIX OTPEOUTENBCKON KOOIIEepaluu
C YY4E€TOM COBPEMEHHBIX PHIHOYHBIX TCHCHIINH.

11. Onpenenenne TpeOOBaHMH K MEPCOHANY MPU HPOCKTUPOBAHUU CUCTEMbI YIIPABICHHUS
OpraHu3aluen.

12. BausiHMe OpraHu3allMOHHOM KyJIbTYyphl Ha IPOLIECCHl PErjJaMEeHTUPOBAHMS AEATEIbHOCTU
OpTaHU3aIHH.

13. Ilcuxodusnueckue acneKThl BHEAPEHUs OPITIPOEKTA CUCTEMbI YIIPABICHUS OpraHu3alueH.

14. Ananu3 u OIleHKa KaueCcTBa MOCTPOCHHS OPraHN3aMOHHON CTPYKTYPHI YIPABICHHUS.

15. Ananu3 BausiHUSA Cepsl AeSITEeIbHOCTH Ha TIOCTPOEHUE CUCTEMBbI YIIPABJICHUS OpraHUu3aLuei.

16. IIpoexThpoBaHue pa3feieHHs M KOOIEPalUH Tpyla B YIpaBICHUH: NPOOJIEMbI U MyTH HX
pereHus.

17. 3apyOexHblil ONBIT periaMeHTaluu TpyAa pabOTHUKOB anmapaTa yIpaBieHuUs.

18. IlepcnexTHBBI pa3BUTUS BUPTYalIbHBIX OpraHU3alMil B coBpeMeHHOM Poccun.

19. IIpeumymiecTBa MIPOIECCHOTO MOIX0/AA B UCCIEIOBAHUN CHCTEM.

6 ®oHI OLEHOYHBIX CPEACTB A5 MPOBEAeHUs MPOMEKYTOYHON aTTeCTALHH 00yYaIOLIUXCS 110
AUCUMILTAHE

@®oHI OIECHOYHBIX CPEICTB ISl MPOBEACHHUS NPOMEXKYTOUYHOW aTTecTald OOYYalomuXcs I10
muctuminHe «OpraHu3aluoHHOE TPOEKTUPOBAHKE NPEACTABIEH B IPUIIOKEHUU K pabouel mporpamme
JUCLUIUIMHBI U BKJIIOYAET B CEOsL:

— IepeuyeHb KOMIETEHIMH C yKa3aHUEM »3TanoB HX (OPMUPOBAHMS B IPOLIECCE OCBOCHUS
o0pa30BaTenbHON MPOrpaMMBbl;

— ONHCaHHWe IoKa3aTeleil M KpUTEpUEeB OLIEHMBAHMsS KOMIETEHLUI Ha pasiMYHBIX J3Tamax Hx
(bopMHpOBaHHUs, ONTUCAHUE ILIKAJ OL[CHUBAHUS;

— THUIIOBBIC KOHTPOJIBHBIC 3aJaHHUA WJIM MaTCpUalibl, HCO6XOI[I/IMBIC JJIs1 OLICHKH 3HaHHI>i, YMeHI/II\/'I,
HABBIKOB U (WJIM) OMbITA JIEATEIbHOCTH, XapaKTEPU3YIOIIHMX dTanbl GOPMUPOBAHUSI KOMIIETEHIUH;

— METOAMYECKHE MaTepuallbl, ONpeAeAIoIINe IPoIeypbl OLIEHUBAHUS 3HAHUH, YMEHH, HaBbIKOB
U (MJIM) OMBITA ACSITEIbHOCTH, XapaKTEPU3YIOIIUX 3Tanbl (POPMUPOBAHUS KOMIIETEHIIUH.

Bonpocs! 1Jisi mpoBeeHUs] MPOMEKYTOYHOM aTTECTAIIMH M0 JHCIHILIHHE (IK3aMeH)
. CymHocTh Opranu3aiyy Kak 00beKTa yrpaBieHus.
. ['opr3oHTanBHOE U BEPTUKAIBHOE Pa3ACIICHAE TPY/1a B OPraHU3a1H.
. Auddepenunanus u uHTErparys.
. ®opmMmanbHble 1 HepopMallbHbIE OpraHU3alUu.
. Mogenb oxBara KOHTpoJieM. [IoHsATHE HOPMBI YIIPABIIAEMOCTH.
. JenapramenTanusanus U ee BUJbIL.
. LleHTpanu3anms u 1eUeHTpaNnu3auns yIpaBIcHUS.
. KoHuenmus nenernpoBaHus MOJIHOMOYUH.
. CyIIHOCTh ~ OPraHM3allMOHHOM  CTPYKTypbl  ympaBieHus. [IoHATHE  TEXHOJIOrMYECKOM,
MIPOU3BO/ICTBEHHOH, (PUHAHCOBOM, COITMAILHON ¥ MH(OPMAIIMOHHON CTPYKTYP.
10. Tumbl OpraHU3aIMOHHBIX CTPYKTYp VYIPABICHUS: XapaKTEPUCTHKH, JTOCTOMHCTBA U
HEJIOCTATKHU.
11. TIpuHUUIBI OCTPOCHUS U PA3BUTHS OPTaHU3ALMOHHBIX CTPYKTYP YIPABJICHHUS.
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12. Crpykrypa ueneii u GUHAHCOBAsK CTPYKTYpPA MPEAIPUSTHSL.

13. daxkrtopsl, BausAwmMe HAa AOPEKTUBHOCTH OPTraHU3AIMOHHOM CTPATETHMH  CTPYKTYPHI
yIIpaBJICHUS.

14. OcHOBHBIC TIOJXO/IBI K OIICHKE A()()EKTUBHOCTH OPTaHU3aIIMOHHON CTPYKTYPHI YITPABICHHS.

15. IMogxoapl K  OpraHU3allMOHHOMY IMPOEKTHPOBAHUIO:  HOPMATHUBHO-()YHKIIMOHAIBHBIN,
(YHKIIMOHATBLHO-TEXHOJIOTHYECKH, IPOOJIEMHBIA, TIPOTPAMMHO-IIEJICBOM.

16. Drambl HOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP YIPaBICHHUS.

17. Tlonoxenne 00  OpPraHM3ALMOHHOW  CTPYKTYpe  YIpaBICHHUsS  KaK  OCHOBHOWM
CTPYKTYpOOOPa3yIOMINK JOKYMEHT OpraHH3aIHu.

18. OpraHu3anMoHHAsE CTPYKTYpPa U CUCTEMa KOHTPOJUIMHTA Ha MPEIITPUATHH.

19. Opranu3zanvoHHAs NATOJNOTHS U €€ OCHOBHBIE XapaKTEPUCTHKH.

20. Metoauka aHalM3a OPraHU3AlMOHHOW CTPYKTYpHI YIpaBIEHHs. DTalbl MPOBEICHUS aHAIIN3a
OpPTraHU3aIMOHHON CTPYKTYPhI YIIPABJICHUS: IIETH U METO/Ibl aHAIN3A.

21. Metoauka aHalM3a OPraHU3AlMOHHOW CTPYKTYpHI YIPABICHHS. DTaIlbl MPOBEICHUS aHAIN3a
OpPTaHU3AIMOHHON CTPYKTYPHI YIIPABJICHUS: IIETH U METObI aHATIN3A.

22. OpranuzanuoHHoe pa3sutHe. [loTeHnuman opranusainuu. HarpaBiieHHs COBEPIICHCTBOBAaHUS
CTPYKTYPHI YIIPaBJICHUSI.

23. TloHsTHS «OpTaHU3AMOHHOE HOBIIIECTBO» U «OPTaHU3AIIMOHHOE HOBOBBEICHHEY.

24. BnusHEE OpraHU3alMOHHON KYJIBTYPHI HA OPTaHU3aUOHHYIO CTPYKTYPY YIPABICHHS.

7 PexomeHnayemasi JuTepaTrypa
7.1 Ocnoenasa rnumepamypa

1. Jpemunckuii B.A. OCHOBBI MPOSKTHUPOBAHUS U PA3BUTHsI OpraHU3aIMi: YICOHHUK Ui BY30B /
B.A. Ipemunckuii. — MockBa: M3garensctBo HOpaiit, 2023. — 408 c. — (Bricmiee o6pas3oBanue). —
ISBN 978-5-534-14406-2. — Texkct: anekrponsbiii // Obpa3oBatenbHas miatdpopma IOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/520083.

2. Hukonenko II.I. IlpoekTupoBaHHWE TOCTHHUYHOW JESTEILHOCTH: Y4eOHUK sl BY30B /
IL.I". Hukonenko, T.®. 'aBpuiibeBa. — 2-¢ m3m., nepepad. u gon. — MockBa: M3marensctBo Opaiir,
2023. — 547 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-14966-1. — TekcT: 31€KTPOHHBINA //
Oo6pasoBarenpHas mardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/518225.

1.2 /lonoanumenvuas aiumepamypa

3. Teopusi opraHm3anuu: y4eOHUK W TPAKTUKyM s OakanmaBpuata u maructparypel / I. P.
Jlardynnun [u np.]; nox pea. I'. P. Jlarpynnuna, O. H. I'pomoBoi. -2-e uzn. - M.: M3narensctBo KOpaiir,
2018. - 156 c.: [DnekTpoHHbIit pecypc]. - Pexxum goctymna: https://www.biblio-online.ru/bcode/433605.

4. Teopus opraHM3aluu: y4yeOHUK M MPAKTUKyM Ais OakanaBpuaTa U Maructparypsl / [lomosa
E.Il., PemernukoBa K.B. — M.: UznatensctBOo FOpaiit, 2018. — 338 c.: [DnexTpoHHBI pecypc]. -
Pexxum moctyma: https://www.biblio-online.ru/bcode/412850.

5. Ky3nenos 1O.B. Teopus opranuzanuu: yueOHUK U npaktukym ais By3oB / 1O.B. Kysnenos,
E.B. MensikoBa. — 3-e¢ u3a., nepepad. u jnomn. — Mocksa: M3natensctBo IOpaiit, 2023. — 351 c. —
(Beicmee obpazoBanue). — ISBN 978-5-534-02949-9. — Tekct: anektponHbd // OOpazoBaTenbHAS
iatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/510680.

8 Ilepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANMOHHOI ceTH « AHTEpHET»

1. BceM, kT0 yuuTcs: 0030phl CaWTOB, Y4YEOHHKM 10 OHKOHOMUKE W YIPaBJICHUIO —
http://www.alleng.ru

2. @enepanbHbId  O0pazoBaTeNbHBI TOpTaN  «OKOHOMHKA, Commonorusi, MeHeIKMEHT»:
[OnekTpoHHBIH pecypc]. - Pexxum nocryna: http://www.ecsocman.edu.ru

3. DnextpoHHO-OMOMMoTeuHas cuctema «JIAHby»: [DmektponHbIi pecypc]. - Pexum pocryma:
http://e.lanbook.com/

4. DnekTpoHHO-OMOIHOTeUHast cuctema «elibrary»: [DmexktponHsiii pecypce]. - Pexxum mocryma:
http://www.elibrary.ru
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5. DnextpoHHas Oubmmoreka auccepranuii PI'b: [Dnextponnsiii pecype]. - Pexxum mocryma:
http://www.diss.rsl.ru

6. DnextponHas Oubmuoteka GrebennikOn: [DnekTpoHHBIH pecypc]. - Pexum npocryma:
http://grebennikon.ru/

9 Meroanyeckue yKkazaHus 1Jis1 00y4aloIMXCsl M0 OCBOEHHIO I CHMIIIMHbBI

Metoauka npenoaaBaHMsl JaHHOW AMCLUMIUIMHBI TMpEANoJaraeT 4YTEHUE JIEKLUUH, INpPOBEIECHUE
MPAKTUYECKUX (CEMHUHAPCKUX) 3aHATUH, TPYIIOBBIX U WHAUBUAYAIbHBIX KOHCYIbTAlUN MO OTAEIbHBIM
(maunbonee CIOXHBIM) crenuuyeckuM mpodiemaM AucUUIUIMHBEL [IpemycmoTpeHa camocTosTeNnbHas
pabora oOydaloIMXCs, a TakKe MPOXOXKICHHE AaTTECTAlMOHHBIX HCHIBITAHUN MPOMEKYTOUHOM
aTTeCTalUH.

Jlekyuu MOCBSIAIOTCS PACCMOTPEHUIO Hanbosee BaXKHBIX KOHLENTYaIbHbIX BOIIPOCOB: OCHOBHBIM
MOHATHUSIM; TEOPETHUYECKUM OCHOBaM pa3pabOTKH YNPaBICHYECKHX PpEHICHUH, OpraHu3alud HX
b deKTUBHON peanu3alnuu; OOCYXIEHUIO BOIPOCOB, TPAKTOBKA KOTOPBIX B JIUTEpaType emie He
ycTosulach JMOO SBIETCA MPOTUBOPEUMBON. B Xxoae nexkuuii cTyaeHTaMm cleAayeT MOATOTOBUTH
KOHCIEKThI JIEKIMI: KpaTKO, CXEMaTU4HO, IOCIEOBaTeIbHO (UKCUPOBATH OCHOBHBIC IOJOXKECHHUS,
BBIBOJIbI, (DOPMYIUPOBKH, 0OOOIIICHUS; TOMEYaTh BaXKHBIE MBICIIH, BBIICTSATH KIIFOUEBBIE CJIOBA, TEPMHUHBL;
MIPOBEPSITh TEPMUHBI, TOHATHUS C MOMOUIBIO SHUMKIONEANH, CIIOBApEll, CIIPABOYHUKOB C BBIMCHIBAHUEM
TOJIKOBAaHUU B TETpajb; 0003HAYUTH BOIPOCHI, TEPMUHBI, MaTepuaj, KOTOPBI BBI3BIBAET TPYIAHOCTH,
IIOMETUTH U MOMbITAThCA HANTH OTBET B PEKOMEHAYeMOU nuTeparype. Eciu camocToATenbHO HE yaaeTcs
pa3o0parecsi B Marepuane, HeoOXomumo cGhOpPMYIHPOBATh BOMPOC M 33/JaTh TNPENOAAaBATENI0 Ha
KOHCYJIbTAIIUH, HA IPAKTUYECKOM 3aHSTHH.

KonkpeTHbie METOAMKH, MOJACIIHA, METOABl U aJTOPUTMBI pa3pabOTKH YIPaBICHUYECKUX DPEIICHUM
paccMaTpUBalOTCs NPEUMYIIECTBEHHO HA IPAKTUYECKUX 3AHITHSIX.

Ilenvlo nposedenus npaxmuyeckux 3aHaAmuill SBISCTCS 3aKPEIUICHHWE 3HAHUHA OO0yYaromuxcs,
MOJIYYEHHBIX MMHU B XOJI€ M3Y4YEHUs AUCLUUIUIMHBI Ha JIEKUUAX U camMocToATenbHO. [IpakTmueckue
3aHATHS TPOBOAATCS B (hOpME CEMHHApPOB; Ha HUX pa3OMparOTCs KOHKPETHBIC CHTYAI[MH W3 MPAKTUKU
3apy0eKHOT0 U POCCHUUCKOTO YIpaBICHHUS, MPOBOJIUTCS TECTHPOBAHHE, OOCYKIAIOTCA JOKIaJlbl,
poBOAATCS onpockl. Ha y4eOHBIX 3aHATHSAX CEMHUHApPCKOTO THUMA CTYACHTHI BBINOJHSIOT MPOpPabOTKy
paboueii mporpammbl, yaenssi ocoboe BHHMaHWE MEMsIM M 3a7adaM, CTPYKType U COJIEeP:KaHHUIO
JTUCIUTUTMHBI, KOHCTIEKTUPOBAaHUE MCTOYHUKOB; PabOTy C KOHCIEKTOM JICKIIMW; TOATOTOBKY OTBETOB K
KOHTPOJBHBIM BOMPOCAM, MPOCMOTP PEKOMEHIYyEeMOW JHUTEepaTypbl, paboTy ¢ TeKcTaMHu OQHUIIUATBHBIX
MyOJMKAIUi; PeIIeHHE MPAKTHUYECKUX 3aJaHuH.

[Ipyu u3y4eHNH TUCIUIUIMHBI HCTIONB3YIOTCS NHTEPAKTUBHBIE METOIBI O0yUYEHUS, TAKHE KaK:

1. JIexums:

— mnpoOeMHast JISKIHs, TpeArnoaraoias n3JI0KeHne MaTepraia yepe3 mpoOIeMHOCTh BOTIPOCOB,
3amauy wiM curyauuid. Ilpu 3TOoM mpouecc Mo3HaHUS TNMPOUCXOAUT B HAYYHOM IOUCKE, AUAIOre M
COTPYJIHUYECTBE C MPEIO0AaBaTEIEM B MPOIIECCE aHAIM3A U CPAaBHEHUS TOUEK 3PEHUS;

— JIEKIUS-BU3YyalU3alus - Mojavya MaTepraia OCYIIECTBISAETCS CPEACTBAMU TEXHUUYECKUX CPEJICTB
o0yueHUs C KpaTKUM KOMMEHTHPOBAHHEM JEMOHCTPUPYEMBIX BU3yaIbHBIX MaTepUaIoB (IIPEe3eHTAIIMIA).

2. CemuHap:

— TEeMaTU4eCKUHd CeMHHap - OTOT BHUJI CEMHUHapa TOTOBUTCA M MPOBOJUTCS C IEJIbIO
aKLEHTUPOBAHUSI BHUMAHUS 00Yy4aroIIMUXCs Ha KaKOW-TM00 aKTyalbHOM TeMe WM Ha HanboJiee BasKHBIX
U CYIIIECTBEHHBIX ee acrmekrtax. Ilepen HawamoMm cemuHapa oOydaromMMCs JaeTcsl 3aJaHhe — BBIICTUTH
CYLIECTBEHHBIE CTOPOHBI TEMBbI, WM e MpPernoaaBaTelb MOXKET 3TO ClelaTh caM B TOM cllydyae, Korjaa
oOyuatoruecs: 3aTpyAHSIOTCS MPOCIEAUTh UX CBSA3b C MpaKTUKOW. TeMaTudeckuii ceMuHap yriyouser
3HAHUA CTYACHTOB, OPUEHTHUPYET MX Ha aKTHBHBIA MOUCK IMyTeH M CIOCOOOB pelleHUsl 3aTparuBaeMoin
poOIeMBI.

— mnpoOJeMHBIN ceMUHap - TIepe]] U3yueHUEM pasjienia Kypcea MpernojaBaTelib npeagaraer oocyinTh
mpoOJeMbl, CBSI3aHHBIE C COJACp)KaHMEM JaHHOW Tembl. HakanyHne oOydaromiuecss MOJyYarOT 3aJaHue
0oToOpaTh, cHOpMyTUPOBaTH U OOBACHUTH MpoOIeMbl. Bo BpeMs ceMuHapa B YCIOBHUSX TPYHIOBOMN
JUCKYCCUU TIPOBOJIUTCS 0OCYXKECHUE TTPOOIEM.
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3. UrpoBbie METOABI O0YUEHUSI:

— Amnamu3 xoukpetHbix curyanuii (KC). Ilog KOHKpeTHOW CHTyalueil moHMMaeTcs mpobsemMa, ¢
KOTOPOHM TOT MJIM MHOM 00y4aeMblid, BBICTYIIAsl B POJIH PYKOBOJIUTENS WM HHOTO PO EeCcCCroHaa, MOKET
B J1000€ BpeMsl BCTPETUTHCS B CBOEH JAEATENBHOCTH, U KOTOpas TpeOyeT OT HEero aHajiu3a, MPUHATUS
pelIeHH, KaKuX-TM0O KOHKPETHBIX JeicTBHH. B 3TOM ciiyuae Ha ydeOHOM 3aHSATHH CIIyIIATEIsM
cooOmnraercss enumHas Uil BceX MCXogHas MHQopManus, onpenensionas OoObeKT yIpaBJICHUs.
[IpenogaBaTens cTaBUT Iiepel OOydaeMbIMM 3aJadyy IO AaHaJIU3y JaHHOW OOCTaHOBKH, HO HE
bopmynupyer npobiemy, Kortopas B oOIIeM BHUJE Iepel ATUM MoIya ObITh BBIBICHA Ha JIEKLHU.
OOyuaronmecss Ha OCHOBE HCXOJHOM HWH(POPMALUMU U pE3yJbTaTOB €€ aHajh3a CaMH JOJDKHBI
copmynupoBaTh IpoOJeMy W HalTH ee pelleHue. B xone 3aHATHS npenojaBaTelb MOXET BBOJIUTH
BO3MYIIAIOINIEE BO3/ACUCTBUE, MPOSBISIONICECS B PE3KOM HM3MEHEHHHM OOCTaHOBKM M Tpelyroliee OT
o0y4yaeMbIX HEOPIMHAPHBIX JAEHCTBMM. B oTBeT Ha 3TO cilymiaTenu JOJDKHBI HPUHATH pELICHHUE,
YCTPAHSIOLIEE IOCIEACTBUE BO3MYLIAIOLIErO BO3ACHCTBUS WM YMEHBINAIOIIEE €r0 OTPULIATEIIBHOE
BIIUSIHUE.

— [enoBas urpa ([IAM). Ilon nenoBoit Urpoil moHUMAeTcsl BUJ MENArOTMYECKUX UIP [0 UIPOBOU
METOAMKE, KOTOpask UCIIONb3YETCS I PEIICHUS KOMIUIEKCHBIX 3aJa4 yCBOCHHMS HOBOIO, 3aKpEIUICHUs
MaTepuaia, pa3BUTUS TBOPUECKUX CIIOCOOHOCTEH, (GopMHpoBaHUsA OOIIeYy4eOHBIX YMEHMH, HaéT
BO3MOYKHOCTh CTYACHTAaM TMOHATh M M3Y4YUTh YYEeOHBIH MaTepual ¢ pa3iuyHbIX no3unuid. Jlims
IIPOBEJICHUS JI€JI0BOM MIPHI NPENOJABATENb CTABUT IUJAKTUYECKHE U BOCIIMTATEIbHBIC LI€IHU, KaK U IIPU
IUIAHUPOBAHUM OOBIYHOTO 3aHSTHSI, XOTSI PEaIN30BaAThCA OHU JOJKHBI B UTpOBOM cutyauuu. [lnanupys
UTPY BaXHO NPOJYMBIBATH SMOLMOHAIBHBIA U MOTHUBALIMOHHBIN (DOH UTPHI.

B nesniom BHeayaMTOpHASI camocmoamensvhan paboma cmyoenma 1pyu U3y4eHUU Kypca BKIOYAET
B ce0sl cIeAyIOLUe BUABI padoT:

— mnpopaboTka (M3y4yeHHe) MaTEPHAJIOB JICKIIHA;

— YTEHHE U IpopaboTKa peKOMEHOBAHHON y4eOHO-METOANYECKOH JINTEPATYPHI;

— IIOUCK M MpopaboTKa MaTtepuaaoB U3 MIHTepHEeT-pecypcoB, NEPUOJUUECKON NIeUaTu;

— BBINOJIHEHUE IOMAIIHUX 3a/IaHUH B (hopMe Keiic-cTau, TECTOB, TBOPUECKUX 3a/1aHUM, JOKIIA/I0B,
pedeparos;

— TMOATOTOBKA MPE3EHTALMN U1 WLTIOCTPALMK JOKJIAZ0B U MPEACTABICHUS PE3y/IbTaTOB aHAIN3a
KOHKPETHBIX CUTYyalWi;

— KOHCIIEKTHPOBAHME MEPBOMCTOYHUKOB U YUEOHOI IUTEpaTyphl;

— TMOATOTOBKA K TEKYLIEMY, IPOMEKYTOUYHOMY U UTOTOBOMY KOHTPOJIIO 3HAHUI.

OcHOBHast 0/ CaMOCTOSITEIbHOM pPa0OThl CTYJAEHTOB MPHUXOJUTCS Ha MOATOTOBKY K
MIPAKTHYECKUM  3aHATHSAM, TEMaTHKA KOTOPBIX IIOJHOCTBK) OXBAaThIBAC€T COJEpKAHME Kypca.
CamocrosarenbHass paboTa 1O MOJATOTOBKE K  MPAKTUYECKMM  3aHATHSAM 1O  JAMCLUIUIMHE
«Opranu3aioHHOe IPOEKTUPOBAHUE MIPEIIoJIaraeT yMeHne padboTaTh ¢ IEpBUYHON HHPOpMaLuei.

10 KypcoBoii npoekT (padora)
He npenycmorpena.

11 Mepeyenb HHPOPMALHOHHBIX TEXHOJIOTHIi, HCIIOJIb3yeMbIX MPU OCYLIECTBICHUH
o0pa30BaTe/IbHOIO MpoLecca Mo JUCUHUILINHE, BKJIYasi NepedeHb IPOrPaMMHOI0 odecrie4eHus U
HH(OPMALMOHHO-CIIPABOYHBIX CHCTEM

11.1 Iepeuens unghpopmayuonnbvix mexnonozuil, UCHOIb3YEMbIX HPU OCYULECETIEHUU
obpazoseamenvhozo npouecca
— DIIEKTPOHHBIE 00pa30BaTEIbHBIC PECYPCHI, TIPEACTABICHHBIC B 1. 8 TaHHOH paboueli mporpaMmbr;
— WCIOJIb30BaHUE CIIal/I-TIPE3CHTAIINI;
— UWHTEpaKTHUBHOE OOIIEHHE C OOYYArOIIMMHCA M KOHCYJIbTHPOBAHUE IMOCPEICTBOM DIIEKTPOHHOMN
MOYTHI.
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11.2 Ilepeuens npozpammmnozo obecneyenus, UCnoab3yemM020 NPU OCYULeCMEIeHUNU 00PaA308amenbHo20
npoyecca
[Tpu ocBOCHHMH TUCIUTUIMHBI HCIIOJIB3YETCS JIMIIEH3HOHHOE MTPOTrPaMMHOE 0OecTieueHue:
— «lITaket P-7 oducy.

11.3 Ilepeuenv ungpopmauuoHHo-cCRPABOUHBIX CUCHIEM
— cnpaBouHO-TIpaBoBast cuctema ['apanT http://www.garant.ru/online

12 MaTepua/IbHO-TEXHHYECKOE o0ecnevyeHue TUCIMTILTHHbI

— JUIsl TIPOBEIEHUS 3aHATHA JICKIMOHHOTO THUMA, NPAKTHYECKUX (CEMUHAPCKUX) 3aHITHIA,
TPYNIOBBIX ¥ WHAWBUIYAIbHBIX KOHCYIBTAIlUH, TEKYIIETO KOHTPOJS U MPOMEKYTOYHOW AaTTECTAIIHH,
CaMOCTOATENIbHOW paboThl ydeOHas aymutopust Ne 7-414 ¢ komruiekTom ydeOHOM MeOenmn Ha 36
MOCAIOYHBIX MECT, MaKeTaMu MPUKIATHBIX MporpaMM (OOMIeTr0 Ha3HAYEHUS, MPUKIAJHBIX TPOrpamm),
MYJIbTUMEANHHBIM MTPOSKTOPOM, IMOJAKIIFOUCHUEM K JIOKAJIbHOW CETH YHHUBEPCHUTETA, MOJKIIOYCHHUEM K
cetn IHTEepHET, CTECH/IOM TI0 OXpaHe TPY/a,

— JUIsI  CaMOCTOSITENIbHOM paboThl oOydaromuxcs mnpeaycMorpeHsl ayautopusi Ne  7-305,
o0opyaoBaHHas 5 pabOYMMU CTAHIMSIMU C JOCTYNOM K ceTu «MHTepHeT», JJIEKTPOHHBIM OHOJIMOTEKAM,
ANEKTPOHHOU MH()OPMAIIMOHHO-00pa30BaTEIIBHON Cpejie OpraHu3aIlui, KOMIUIEKTOM yaeOHOU MeOenn Ha
29 nocagOYHBIX MECT.
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