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1 Heau n 3a7a4u y4eOHOM IMCUMILIUHBI

lle.flblo npenogaBanvsa  AUCHUILIIMHBI ((MGHGII)KMGHT» - HU3y4CHUC MCTOHOJIOTHUYCCKUX OCHOB
COBPEMECHHOI'O MCEHEIKMCHTA, (bOpMI/IpOBaHI/Ie HAay4dYHOro mnpeacraBJI€HUA O CHUCTEME YIIpaBJICHUA,
(bOpMI/IpOBaHI/IC TCOPCTUICCKUX 3HAHUN U IMPAKTUYCCKOro OBJIAJACHUA KOHKPCTHBIMU HAaBBIKAMH
Pa3IMIHBIX BUIOB ynpaBneH%CKoﬁ ACATCIBbHOCTH,; U3YYCHHUE CYIIHOCTH YIIPABJICHHS, €TI0 0CcOOeHHOCTEH
U 3aJa4, B3aMMOCBA3U C YIHPABJICHUCM JSKOHOMHUYCCKMMU MW COLOUAJIBHBIMH IpoHeCcCaMu; HU3YUYCHHC

OCHOBHBIX TIOKa3aresel U KpurepueB 3PpPEeKTHBHOCTH yIIPABICHHSI.
OcHOBHbIE 3a0auu Kypca:
- CHCTEeMAaTHYeCKOEe M TOCJIEIOBATEIbHOE HM3YYCHHUE DPBIHOYHBIX BO3MOXKHOCTEH IOCPEICTBOM
03HAKOMJICHUS CTYJEHTOB C DJIEMEHTAMHU COBPEMEHHOTO YIIPABIICHHS;
- 03HAKOMJICHHE CTY/ICHTOB C OCHOBAaMH YIPABICHUYECKUX MPOIECCOB;
- 03HAKOMJICHHE CTY/ICHTOB C OCHOBHBIMH YIIPAaBICHYECKUMHU (HYHKIUSIMHU;
- 00yueHUe TEOPUH U TIPAKTUKE YIPABICHHS B COBPEMEHHBIX YCIOBUSX;
- U3y4EHHUE POJIM MEHEKMEHTA M MeHeKepa B 3()(PEeKTUBHOCTH AEATENBHOCTH OpTraHU3aIiHg;
- U3YYCHHUE METO/IOB oOecTicueHHs KauecTBa ¥ 3PEKTUBHOCTH YIPABJICHUSI YaCTHBIMH, KOPIIOpa-
TUBHBIMHU U 06HICCTB€HHI)IMI/I OopraHu3alrsIMu,
- u3y4eHue (pakTopoB, BIUSIONIUX HA 3PPEKTHBHOCTD YIIPABICHYECKOTO PEIICHUS;
—H3YUCHHUC TCXHOJIOIMH pa3pa60TKH, IMpUHATHUA, p€ajiu3allii Ka4YCCTBCHHOI'O YIIPABJIICHYCCKOI'O

PCILICHUA.

2 TpeGoBaHus K pe3y/IbTaTaM OCBOEHUS M CHUIIINHBI

[Tpouecc n3ydeHust AMCUMILUIMHBI HAIPABJICH Ha ()OPMUPOBAHUE CIIECTYIOLIIX KOMITCTCHITUI
VYK-3 Cnoco0eH oCyIecTBIIATh COLUAIBHOE B3aUMOJIEHCTBUE U PEaIU30BbIBATh CBOIO POJIb B KOMaH/IE.

[Tnanupyemblie pe3yapTaThl 00YUEHUs IPU U3YyYEHUH AMCLUUILIMHBI, COOTHECEHHbIE C IJIaHUpYe-
MBIMU pe3yJIbTaTaMU OCBOEHUs 00pa30BaTEeIbHONU IPOTrpaMMbl, IPECTABICHbI B TAOIUIIE.

Tabmuua — [Inanupyemble pe3yabTaThl 0OyUeHHS MPH U3YUSHUH AUCUHUILIMHBI, COOTHECEHHBIE C IUIAHHUPY-
€MBIMH Pe3yJIbTaTaMU OCBOEHHsI 00pa30BaTeIbHOM TPOTPaMMBI

Kon [Inanupyemsle pe3ysbTa- Kon u HaumeHnoBanue [TmaHUpyeMBbIit pe3yapTaT 00ydeHHS Kon noka-
KOMIICTEHIINM | TBI OCBOCHHUS 00pa3oBa- MHJIMKAaTOpa JOCTHKeE- IO INCIMTUTNHE 3aTens
TEJBHOM MPOrpaMMBbl HUSL 001Ie- OCBOCHUS
podecCHOHANTBHOM
KOMITCTEHIINU
VK-3 Crioco0en W1y 3uaer 3HaTh: S
OCYILECTBIIATh pasnuuHble Tpuembpl u | OTAlbl PasBUTHA  COBPEMEHHOTO (YK-3)
COIMATBHOE croco6bl conuanuzamuy | MEHE/UKMEHTA,
M JIMIHOCTH u | — conepxanme ocnosupix dynxmmit | 3(YK-3)2
B3aMOACUCTBUC u .
COIMAIBHOTO MEHEIDKMEHTA,
PpCAIIM30BbIBATL CBOTO B3aMMOIENCTBHYS. — METOJbI YIIpaBJICHUs NEePCOHATIOM 3(YK-3)3
OJIb B KOMaH/IE. OpraHu3aliu, 3
p A NI-2yx-3 VYmeer P 1
CTPOUTH OTHOIICHUS C CTPYKTYPY CBASYIOIHX Tpotec- 3(YK-3)4
COB B MEHEPKMEHTE;
OKPYKAIOUINMH
IOBEMH, G ROJUIETAMIL. —  Tomxodnl K OHGHKue 3¢ peKTHB- 3(VK-3)5
HOCTH YHPaBJICHYECKOH JesTeIbHO-
NA-3yk-3 Hmeer oTH;
TIpaKTHYCCKIH OHBIT | cocraB um CTpyKTypy OpraHusa- 3YK-3)6
ngmm{ B KOMAHIHOH | 11ounoii kymbTyphL; (VK-3)
pabotTe, B COMMANBHBIX | yacenueckue u COBpPEMCHHBIC 3(VK-3)7
TpoeKTax, . KOHLCTIIUHU JTMICPCTBA,
pacmpezeneHus poyiel B
— [OJAXOJbl K YNPAaBJICHHUIO YeJo-
YCIOBUSIX  KOMaHIHOTO 3(YK-3)8
. BEUYECKHUMH PECypcaMi, U IapaMeTpsl
B3aUMO/ICHCTBUSL.
OLICHKH 3((HEKTUBHOCTH MX HCHOJNb-
30BaHUsL.




Kon
KOMITETEHIIUN

[Tnanupyemsble pesynbra-
TBI OCBOEHHS 00pa3oBa-
TEJIbHOU POrpaMMBbI

Kon u HanmeHnoBanue
MHIMKATOpa JOCTHKE-
HUS 001Ie-
po¢eCCHOHATBHOM
KOMIICTCHIIUH

[Tnanupyemslii pe3ysabraTr 00ydeHUs
0 AUCIUIUINHE

Konx moka-
3aTeNs
OCBOEHUS

Ymern:

— WCHIOJB30BaTh METOIBI MEHEIK-
MEHTa JUId aHajdW3a BHEIIHEH W
BHYTPCHHUH CpPENIbl OpTaHU3aIUH;

— IUIAaHHPOBATh JEATCIBHOCTH Op-
TaHMU3alUU U CTPYKTYPHBIX IOJpa3-
JICJICHUI;

— BBICTPAaWBATh  THIOJOTHYCCKYIO
TPYNIUPOBKY HeHOPMAIBHBIX Opra-
HHU3ALMNI;

— ¢opMupoBaTH IETH U 3a1a4Hd B
CUCTEME MCHE/DKMCHTA;

— BBIBJATH MOTPEOHOCTH M MOTH-
BEI WICHOB OpPTaHU3AIN;

—  KJIacCUpUUUPOBATH CTUIIb PYKO-
BOJICTBA U JIMJIEPCTBA;

—  KOJHMYECTBEHHO H Ka4eCTBEHHO
JUArHOCTHPOBATH OPTaHU3AIUOHHYIO
KyJIbTYpY;

— TPOTHO3HMPOBATh W IUIAHUPOBATH
TEH/ICHIINH PAa3BUTHE OpTaHU3alNH.

V(VK-3)1
V(VK-3)2
V(YK-3)3
V(VK-3)4
V(YK-3)5
V(YK-3)6
V(YK-3)7

V(YK-3)8

Baanern:

— METOJaMHM pealn3allii OCHOBHBIX
yIpaBIeHYeCKAX (QYHKIUI (IUTaHU-
pOBaHME, OpraHHU3aLMs, MOTHBHPO-
BaHHE, KOHTPOJIB);

— HaBBIKAMH  NPO(ECCHOHAIBLHON
apryMeHTauuu npu (GopMHpoOBaHUU
CTPAaTernuecKhX, TAKTUUECKHX U
OTIEPaTHBHBIX IIAHOB OPraHU3alLNH;

— METOJaMM YIpaBJIeHHs MepcoHa-
JIOM B OpraHM3aliH;

— METOAMKOW ympaBiieHus Hedop-
MQJIBHBIMHA OpPTaHU3aLMsIMH M He-
(hopManbHBIMU JINAEPAMH;

— MeTOAMKOH moabopa CTHIIS PyKo-
BOJICTBA M JINZEPCTBA B KOJUICKTHBE;

— MeTo/laMH OLECHKH M (OpMHUpO-
BaHMs d(PPEKTUBHON OpraHn3alHOH-
HOU KYJIbTYPBL.

B(YK-3)1

B(YK-3)2
B(YK-3)3

B(YK-3)4

B(YK-3)5

B(VK-3)6

3 MecTo TMCHMIVIMHBI B CTPYKTYpe 00pa30BaTeIbHOI MPOrpaMMbl

VYyeOHas aucuunianHa «MeHeKMEHT» SBIseTCs TUCHUILUIMHON popMupyemasi ydacTHUKaMu 00-
pa30BaTeNbHBIX OTHOIICHUH, ee n3yueHne 0a3upyeTcsl Ha 3HAHUU COBOKYITHOCTH TaKUX JUCIUIUINH, KaK
«MuKpO3IKOHOMHUKAY, «IIcnxosorus yrnpasiaeHus».

OcBoeHne IUCIUIUIMHBI «MeHeIKMEHT» HE00X0IMMO KakK MpeIecTBYIONee s U3yUeHHs AUC-
mUIUIMH: «Opranuzanys MpeAnpuHUMATENbCKON AesTeNbHOCTH», «OLeHKa U aHalu3 pUCKa», 3HaHUS,
YMEHUS U HaBBIKH, MOJy4YeHHbIE OOYUYAIOIIMMHUCS B XO0JI€ U3YUYEHUs Kypca JUCHUIUIMHBI, MOTYT OBITh HC-
I0JIb30BAHBI JJISl TPOXOXKACHUS MIPAKTUKHU IO MOITYYESHUIO MPOPECCUOHANBHBIX YMEHHUI U OmbITa mpodec-
CHOHAJIbHOW JEATENIBHOCTH (TEXHOJIOTMUYECKasA), NPEIAUINIOMHON IPAKTUKHU, a TAKKE VISl MOATOTOBKH
BBIIYCKHON KBaJTU(UKALMOHHON pabOTHI.
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4 Conep:xkanue TUCHUNTHHBI

4.1 Temamuueckuii nnan oucyunaunsl (0uHan hopma 0dyuenus)
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Tema 1 «Teopust MeHemXMEHTa Kak Hayka. [Ipen-
P A y pel 6 4 2 6 Omnpoc
MET, 3a/la4d U IPUHIMIIBI COBPEMEHHOTO MEHEK- 12 oot
MEHTa»
Tema 2 «BHyTpeHHsIs1 M BHEIIHSSI cpella OpraHu3a- 12 6 4 2 6 Huckyccus
U KC
Tema 3 «Crtpareruueckie U TAKTUUECKHE IIaHBI B Omnpoc
CHUCTEME MEHEIKMEHTa» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 4 «OpranuzanioHHbIE OTHOIICHHUS B CHCTEME Omnpoc
MeHeIKMeHTa. DopMBI OpraHU3aIH CHCTEMBI 12 6 4 2 6 Tect
MEHEIKMEHTa» Hduckyccus
KC
Tema 5 «MoTuBanus 1ESATENLHOCTH B MEHEIPKMEH- Omnpoc
ey 12 6 4 2 6 Tect
Huckyccust
KC
Tema 6 «PeryiaupoBaHue M KOHTPOJb B CHCTEME Omnpoc
MEHEIHKMEHTA» 12 6 4 2 6 Tect
Huckyccust
KC
Tema 7 «CBs3yromue Npoueccs B MEHEIKMEHTE) Omnpoc
12 6 4 2 6 Tect
Huckyccust
KC
Tema 8 «Bnactp, BIUSHHE, TUAESPCTBO U TPYIIIO- Ompoc
Bas JUHAMHKA B CUCTEME MEHEIKMEHTA 12 6 4 2 6 Tect
Huckyccus
KC
Tema 9 «IloHATHS, CYIIHOCTh W cojepkaHHe - Onpoc
(hEeKTUBHOCTH MEHEKMEHTa) 12 6 4 2 6 Tect
Huckyccust
KC
Dk3amMeH 36 36
Bcero | 144/4 54 | 36 18 54 36

*KC — xonKpeTHas cutyanus (Keic-cTaau)




Ouyno-3a0unas popma oOyuenus
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Tema 1 «Teopus MeHemxMeHTa Kak Hayka. IIpen- Onpoc
MET, 3a[a4d ¥ MPUHIAITE COBPEMEHHOTO MEHEIXK- 12 6 4 2 6 TGET
MEHTa»
Tema 2 «BHYTpeHHSS U BHEITHSS Cpela OpraHu3a- Huckyccus
. 14 6 4 2 8
U KC
Tema 3 «Ctparermueckie U TaKTHICCKUE IUIAHEI B 14 6 4 2 8 Omnpoc
CHCTEME MEHEKMCHTA) TECT
Tema 4 «Oprann3anioHHBIC OTHOIICHUS B CHCTEME
Huckyccus
MeHeKMeHTa. DopMBI OpraHU3aIH CHCTEMBI 14 6 4 2 8 KC
MEHEJKMEHTa»
Tema 5 «MoTuBaus A€ITeILHOCTH B MEHEKMEH- 14 6 4 2 8 Ompoc
Te» TECT
Tema 6 «PerymupoBaHue W KOHTPOJb B CHCTEME Huckyccus
MEHEIKMEHTa» 10 4 2 2 6 Omnpoc
KC
Tema 7 «CBs3yromye Npoeccs B MEHEIKMEHTE) Omnpoc
Tect
9 3 2 1 6
Huckyccust
KC
Tema 8 «Bnactp, BIUSHHE, TUAESPCTBO U TPYIIIO- Ompoc
Bas IMHAMHKA B CHCTEME MEHEKMCHTAY Tect
s s 12 6 | 4 | 2 6
Huckyccust
KC
Tema 9 «[loHATHA, CYIIHOCTD W COAEpIKaHHE (- Ompoc
E€KTUBHOCTH MEHEKMCHTA Tect
¢ A 9 3 2|1 6
Huckyccust
KC
DKk3aMeH 36 36
Bceero | 144/4 46 30 16 62 36

4.2 Cooepircanue oucuuniumol

Tema 1 «Teopusi meHer:kMeHTa Kak Hayka. IIpeamer, 3a1a4u ¥ NPUHUMIIBI COBPEMEHHOI0
MEHEIKMEHTa)
Jlexyust

IlonsiTne MeHemKkMeHTa Kak HayKd. CyIIHOCTh MEHEKMEHTA B YCJIOBHUSAX PBIHOYHBIX OTHOIIE-
HUI, OCHOBHbIE TEPMUHBI U MOHATHS Hayku. [IpenmMer U MecTo HaykHu B cucTeMe OOIIECTBEHHBIX U KO-
HOMHMYECKHMX HayK. 3a/laydl HayKd B Pa3BUTUU PHIHOYHBIX OTHOIIEeHUH. [loTpeOHOCTh 1 HEOOXOIUMOCTh
YIPABIICHUS B IEATEIBHOCTH 4elOBeKa. [IpUHIMIIBI MEHEKMEHTAa Ha COBPEMEHHOM Ipeanpusatuu. Pa-
LMOHAJIbHAS, COBPEMEHHAsl, MApKETUHIOBasi 1 MHHOBAIIMOHHAS KOHIIENLUS yrpaBieHus. OCHOBOIOJIOXK-
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HHUKHN COBpeMeHHOI\/'I KOHICIIHHU YIIPABJICHUA.

OcHosHble NOHAMUSL TNeMbL.: HayKa U UCKYCCTBO, PbIHOUYHBIC OTHOLICHUS, YIIPABIICHUC U MCHCIIK-
MCHT, IPUHIOUIIbI MECHCIXKMCHTA, KOHUCIIIHUA MCHEIXKMCHTA.

Bonpocwt ons camoxkonmpons:

1. Kakue apryMeHTbl NMPUBOJIAT, JUISl JOKA3aTENIbCTBA TOrO YTO MEHEIKMEHT SIBISIETCS HMCKYC-
CTBOM?

2. Kakue aprymeHTsl IPHUBOJI, [T I0KA3aTeIbCTBA TOTO, YTO MEHEPKMEHT SIBIISICTCS HAYKOMW ?

3. Kakwue npeanochuiku MpUBEIU K MOSBJICHUIO HAYYHOTO yIPABICHUS ?

4. Ha xoMOMHAIIMU KaKWX TYMaHUTApHBIX M TEXHHUYECKUX HAyK c(HOPMHUpPOBAICS COBPEMECHHBIN
MEHEKMEHT?

5. Kakue npuHIUIBI TIOJI0KEHBI B OCHOBY COBPEMEHHOTO MEHE)KMEHTA?

6. Kakue koHIeNIMM MEHEPKMEHTa CPOPMUPOBATHCH B COBPEMEHHOM YITPaBJICHUH ?

Ilpaxmuueckoe 3ansamue

Bonpocwt ons ob6cyscoenus.

1. MeTooa0ruyecKue noaxobl K penieHuto npo0ieM MeHEPKMEHTA.

2. YnpasneHue 1o uensM. Mojenu ynpasieHHs 10 LEIsAM: NpeJHa3HAYeHHas Ul UHIUBUA,
MOAXOs1Iast U1 TPYIIIBI; CIIy’Kallas MHTepecaM BCe OpraHu3aluy.

3. Ilytu onTuMM3anuy 1eneil npeAnpusTUs B yCIOBUIX UX MHOXKECTBEHHOCTH.

4. Ilepeuncnure OCHOBHBIE LENH, IPECIEAYEMblE MAapKETHHIOBOW KOHLEMIMUEW YIpPaBJICHUS
bupmoii.

Haiite o6ocHoBanue Bamemy oTBeTYy.

3aoanue 1. B pamkax ympaBieHHS 0C000€ MECTO 3aHMMAET MEHEKMEHT MOCPEICTBOM MOCTa-
HOBKU LIeJIeN. 31€Ch pedb UJIET O IIPOLECCE, TP KOTOPOM PYKOBOJIUTEND U COTPYIHUK BMECTE:!

— OIpEenessIoT 3aa4u GUPMBL;

— YTOYHSIOT OTBETCTBEHHOCTB;

— HCMOJB3YIOT PE3YyIbTAThl JI1 PyKOBOJCTBA KOMIIAHUM U JIJIsl OLIEHKHU BKJIaJia KaX/10r0 COTpYI-
HUKA B IIJIOJBI €€ AEATEIbHOCTH.

Cuauana pykoBoJACTBO (upMbI GOPMHUPYET cTpaTernueckue nenu. Jlaiee, Ha KaxaoM OoJiee HHU3-
KOM YPOBHE, 3TH LIEJIM HANOJHAIOTCA NOALEISIMU U YCTAaHOBJIEHHBIMHM CPOKaMM HcroyiHeHus. [lepuonu-
YECKH 00CYKIAETCS:

— HYXHa JI1 KOPPEKTUPOBKA Kypca;

— PpealMCTUYHO JH CPOPMYITUPOBAHBI LIETH.

HauOonee npoyKTUBEH NaHHBIN METOJ, KOT/1a COTPYAHUKHU:

— 3HAIOT, YTO OT HUX OKUJAIOT;

— COTJIacHBI B3Th Ha ce0s 00s13aTeIbCTBA MO JOCTHKEHHIO MIOCTABJICHHBIX LIeIICH.

Bonpocui.

1. ChopmynupyiiTe CBOe MHEHHE O METOJIe «IIOCTaHOBKa Iesei». B uem, Ha Bam B3risia, ero
CWJIbHBIE U ca0ble CTOPOHBI?

2. Kakue 0COOEHHOCTH MPUMEHEHUS MEHEIKMEHTa IMOCPEJCTBOM ITOCTAaHOBKH IIeJel B COBpe-
MEHHBIX POCCUICKUX yCIIOBUSAX Bbl Moriu Obl Ha3BaTh?

3aoanue 2. [logbepurte KaXI0My YKa3aHHOMY MPUHIIAITY €T0 cojaepkanue (1udpa-0yksa).
[IpuHUUI KOHTPOJIA

[TpuHIUTT TPUHATHS PEIICHUS

[IpuHuMn MOTHBaLIUU

[TpuHtun ruéKOCTH

[IpuHIMIT KOMMYHUKaLUK

AR



6. IIpuHUMI KOHCEHCyCa

a) MCIIOJIb30BAHME aKTHBHBIX JIBIKYITUX CHJ (SKOHOMHYECKUX, IICUXOJOTHYCCKUX U JIP.), BEIY-
IIUX K JJOCTHXKEHHIO 1eiel GupMBbI U paOOTHUKOB.

0) BKJIFOUCHHE B OPraHU3AlHMI0 MEXaHHU3MOB, YCTPOMCTB M (DaKTOPOB BHEIIHETO OKPYXKEHUS, KO-
TOPBIC TOJDKHBI TOMOYb MPEAYTaIbIBaTh M pEarupoBaTh Ha HUX.

B) npaBuiia 3PEKTUBHOTO OCYIIECCTBICHHS, UMEIONIUE XapaKTep MPAKTUISCKUX PEKOMEH Al .

r) TpeOOBaHUS, periiaMEeHTUPYIOIIHE MTPOLIECC UX Pa3pabOTKU U BHIOOPA;

J1) JTeMOKpaTH3aIysl yIPaBICHHUS Ha NPEINPHITHH, ITUPOKOES Pa3BUTHE WHHUIIMATHUBBI COTPYIHHU-
KOB, TIOJIMTUKA YBKEHUS K YEIOBEKY, KOTOPbIE MPHUBOIAT K (DOPMUPOBAHUIO CAMOCTOSTEIHHBIX B3IJISA-
JIOB

€) COCTOUT B MOJJCPKAHUU CBS3aHHOCTH BCEX AJIEMEHTOB MEHEIDKMEHTA, KOTOopas obecreynBa-
eTCsl IMyTeM oOMeHa HH(pOopMaIHel MeX 1y HUMH.

3adanue 3. Peumvte cutyanuto.

BbI monyuniny 0HOBPEMEHHO JIBa CPOUHBIX 33JaHMs: OT Baiero HermocpenacTBEHHOTO M BBIIIE-
CTOSIIIEr0 HadyalbHUKOB. Bpemenu [uist coriacoBanust cpokoB y Bac Her. HeoOxoaumo Hayate paborty.
Bribepure npeArnodTUTEN HOE PEIICHHUE:

1. B nepByto ouepesib Oy1y BBINOIHATH 33JaHUE TOT0, KOTO JIMYHO OOJIbILIE YBAXKALO.

2. Cnauana Oyxy BBIIOJTHSATH 3aJlaHKe, HanOoJee BaKHOE Ha MO B3TIISAL.

3. Byny BBINOJHATH 33aJJaHUE BBIIECTOSAIIETO HaYaJIbHUKA.

4. Byny BBINOJHATH 33/JIaHUE CBOETO HEMOCPEICTBEHHOTO HAYaIbHUKA, MPEJIOKUB €My O0BsIC-
HUTbHCS C BBIIECTOSAIMM HadyalbHUKOM.

5. Hapymienue mcnoip30BaHHs KaKOTO MPHHIUIIA MEHE)KMEHTa HAOIIOAaeTCs B JAaHHOM CIy-
yae? Bamu BbIBOABI.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]; [6]; [7]

Tema 2 «BHyTpeHHsISI U BHELIHSS cpea OpraHu3ainuiny

Jlexyus

WMHTerpauoHHble MPOLECCHl B  MEHEIKMEHTE. BHEmIHAS M BHYTPEHHSA Cpela OpraHu3a-
uuu. Bayrpennue nepemenusie. Llenu opranusanuu, CTpyKkTypa, 3a1a4d, TEXHOJIOrud. Jlroau Kak BHYT-
peHHss nepeMeHHas. DakTopsl IPSIMOro U KOCBEHHOTO BO3/ieHcTBUSA. CI0XKHBIE U IPOCTHIE, POpMasIbHbIE
u HepopManbHble opranuzanuu. PopmanbHoe U He(hOPMAIBHOE YIIpaBIIEHUE.

OcHoguble noHsmus memvl. TIPOLIECC, WHTErpalus, dJEMEeHTHl (IIepeMeHHbIe), (akTopsl, (op-
MaJIbHBIE OTHOIIICHHS.
Bonpocwt 01 camoxonmpons:
Yrto moHUMaeTCs POl HHTETPAlMOHHBIMH IIPOIIECCAaMH B MEHEKMEHTE ?
JlaiiTe XapakTepUCTHKY BHYTPEHHUM NIEPEMEHHBIM OpraHU3aluu?
Ha3zoBuTe 0cHOBHBIE ITepeMEHHBIE BHEITHEW CPEAbl OpraHU3aIiN?
VYkakuTe OCHOBHbIE IPU3HAKH KJIaCCU(UKALIMU BHELTHEN Cpebl?
Yro mpencrapisieT co0oit HedopMallbHAS OpTraHU3AIHS?
Ha3zoBuTe OCHOBHBIE OTIUYUTENIbHBIE OCOOCHHOCTH (POPMANBbHOTO M HEPOPMaIbHOIO YIpaB-

ok wd R

JieHus?
Ilpaxmuueckoe 3ansmue

Bonpocwt ons ob6cyscoenus:

1. DnemMeHTHI BHYTPEHHEH Cpe/ibl OpraHu3allHu.

2. CTpyKTypa 2JIEMEHTOB BHYTPEHHEH Cpeibl OpraHU3aIlHH.

3. B3aumopeiicTBUE 21IEMEHTOB BHYTPEHHEH CPE/lbl OpraHU3alNu.
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3aKOHBI JKU3HEACITEIHbHOCTH OpraHu3aIiu.

DJIEeMEHThI BHEIIHEH Cpebl OpraHu3aluu.

BnusiHue BHeLIHEH cpelibl HA AEATEIbHOCTh OPraHU3aluu.
B3anmoaeiicTBre opranu3aluy ¢ BHEIIHEH Cpesion.
[TonsiTne cpeapl NpsIMOTO U KOCBEHHOT'O BO3JICHCTBUS.

N OA

Ilpaxmuueckoe 3a0anue

Omnpenenure (HakTopbl BHYTPEHHEH Cpellbl OpraHu3aluu U PacKpOUTE JIJIsi KOHKPETHOTO 00beKTa
yIIpaBJICHUS.

Opranu3zaiuio Ui yupexaeHrue BbIOepUTe CaMOCTOSATENbHO.
. enu
. DKOHOMUKA
. [lonmutuka
. CtpykTypa
. 3ajaumn
. Hay4HO-TeXHUUYECKUI IPOrpecc
. Texnonorus
. Kagpsi
. KoHKypeHTBI.
10. OpranusanuoHHas KyJbTypa
Onpenenure GakTOpbl CPEabl MPSIMOTO U KOCBEHHOTO BO3iAcHCTBH. [IpoaHamu3upyiite CBOW BBI-

O 00 1N DN K~ W~

oop.

. IlocraBumku

. CocTosiHrE SKOHOMHKH

. MexxnyHapoaHbie COOBITUS

. 3aKOHBI ¥ TOCYAAPCTBEHHBIE OPTaHbl

. Hay4HO-TeXHHYECKHUI POrpecc

. [TorpebuTenn

. KoHkypeHTbI

. [lonutnyeckue GakTopsl

. CounanbHO-KyJIbTypHbIE (PAKTOPHI
KakoBa posb 371eMEHTOB Cpe/ibl KOCBEHHOT'O U MPSMOT0 BO3/IEHCTBUS, OKa3bIBAIOIUX BIIH-

STHUE Ha Pa3BUTHE OpTaHU3aINH?

O 0 1IN DN K~ W —

Jlumepamypa: [1]; [2]; [3]; [4]; [5]

Tema 3 «CTpaTernueckue U TAKTHYECKHUE TUIAHBI B CHCTEMe MEHEIKMEHTa
Jlexyus

[lenenonaranne u oneHka curyauuu. [loHsATHE M CcymHOCTH IIaHupoBaHusA. [IpuHIUIBI
iaHupoBaHus. Buasl mianupoBanus. CTparernyeckre, TaKTUYECKUE U onepaTHBHBIE IIaHbl. [Iponecc
CTPATETHYECKOro IJIAHUPOBAaHUSA: (OPMYTUpPOBAHHUE IIEJIeH, aHaIM3 BHEIIHEH Cpenbl, cTpaTeruyecKuit
aHaJln3, KOHKYPEHTHbIM aHanmu3 ¢GopMynupoBaHue crparerud. JluBepcudukanus MEHEIKMEHTa,
TUIOJIOTHS ¥ BBIOOp ayibTepHATHB 3¢ (eKTUBHOTrO ynpasieHus. TakTudyeckoe miaanupoBanue. OCHOBHBIE
AJIEMEHThl TAKTUYECKOTo IUTAHUPOBAHMS: TMOJUTHKA, IMpoleaypa, mnpaBuio. OCHOBHBbIE CIIOCOOBI
TAKTUYECKOTO IUIAHUPOBAaHUSA: OMO/DKET U ympaBieHHe 1o 1ensM. OpraHuzanuoHHble (OPMBI
IJJAHUPOBaHUs. bru3HeC-TUIaHBbL.

OcHoBHble NOHAMUSL MEeMbL. CTpaTerus, TaKTUKa, IMOJIMTUKA, MHCTPYKI M, 6IO}1)KCT, YIpaBJICHUC
10 ICJIAM.



Bonpocw ona camoxonmpona:

Ha3zoBuTe 0OCHOBHBIE 3a/1a4u pelIaeMble B IIPOLECcce MNIaHUPOBAHUS ?
Ha3zoBute ocHOBHBIE (DYHKIIMH pelIaeMble B MPOIECCe TNIAHUPOBAHUSA?
Ha3zoBure u packpoiiTe 0CHOBHbIE IPUHILIUIIBI B IIPOLIECCE LieIenoIaranus’?
PackpoiiTe 6a30BbIe (3TaJOHHBIE) CTpaTErun?

Ilepeuncanre OCHOBHBIE 3Talbl CTPATErMYECKOTO IIIAHUPOBAHUS?
PackpoiiTe 0CHOBHBIE 3JIEMEHTBI TAKTUYECKOIO IIJIAHUPOBAHUS?

VYKaxkuTe OCHOBHBIE ITAllbl YIPaBJIECHUS 1O Leasim?

PackpoiiTe cynHoCTh O10PKETUPOBAHUS?

LN wNE

Hpaxmuqecme 3anamue

3aoanue 1

PykoBOACTBO KpyITHOTO 3aBOJa 1O MPOU3BOJCTBY HHCTPYMEHTOB Ul MAITMHOCTPOCHHUS IOCTaBH-
70 3a7a4dy OoJiee MUPOKOTro MPOHWKHOBEHHS Ha BHEIIHME PBIHKHM cObITa. J{1s 3TOr0 HE00X0oauMo ObLIO
3HAYUTEIIHHO MOBBICHTH Ka4eCTBO MPON3BOIMMON MPOAYKIMH. B TO jke BpeMs 3aKymUTh HOBBIE TEXHOJIO-
TMYECKUE JIMHUU WIHA TPOBECTH HNIMPOKOMACIITAOHYI0 3aMEHY 00OpYAOBaHHs HE MPEICTaBISIOCH BO3-
MOXHBIM H3-3a OOJIBIION JEeOUTOPCKON 33aJJ0JDKEHHOCTH (HECBOCBPEMEHHOM OIUIATHI 3aKyIUIEHHOH Mpo-
OYKUIUH TPEATNPUSITUIMU-TIOTPEOUTEIISIMA ).

[TpoGnema:

1. Kakyro crpareruro 6ojiee MHPOKOTO MPOHUKHOBEHHUS HAa PHIHKH COBITA II€IECOO0Pa3HO HC-
MOJIb30BaTh 3aBOY?

2. YTO MOXHO B CJIOXHBILIEHCS CUTYAI[MH TOPEKOMEH/I0BATh PYKOBOJCTBY 3aBOAA ISl PEHICHUS
3a71a4M NOBBIIICHUS KayecTBa MPOAYKIIHN?

3. Kakyro poib MOXKET ChITpaTh JOMOJIHUTEIbHASE MOTUBAIUS pAOOTHUKOB?

Pa3Butue ynpasienueckoi cutyaruu Ne 1. B kauectBe cTpaTeruu 6osiee MUPOKOro NPOHUKHOBE-
HUS TPOAYKIMH, BBITYCKAaeMON 3aBOJIOM, Ha PBIHKMA COBITAa II€JIECOO00Pa3HO HCIIOJIB30BaTh CTPATETHIO
YBEJIMYEHUS IPOU3BOICTBA HHCTPYMEHTOB, MOJIB3YIOLIMXCSI YCTOMYMBBIM CIIPOCOM Yy MoTpeduTeneii. 1o
MIO3BOJIUT, C OHON CTOPOHBI, CHU3UTh TPYIO0EMKOCTh IMPOU3BOCTBA U TIOBBICUTH KAYECTBO BBIITYCKAEMOM
INPOAYKIMH, a C IPYrOil — CHU3UTH €€ ce0eCTOMMOCTh. 3aBOy YAaJOCh PEIINTh IMOCTABICHHYIO 33a1auy
M0 3HAYMUTEIGHOMY IOBBIIICHUIO KAa4eCTBA BBIMYCKAEMBIX MHCTPYMEHTOB 32 CYET CO3[aHHS B II€Xax
KPY>XKOB KauecTBa, B KOTOpbIE BOILIM Hanbosee onbITHbIE paboune u Macrepa. Ilepen Humu Oblia mo-
CTaBJICHA 3a/1a4a TIOMCKa IMyTeH IMOBBIIICHUS KAauecTBa HAa BCEX CTAJMAX M3TOTOBIICHHS MHCTPYMEHTOB.
ITpu 3TOM rapaHTHpOBajach peanu3anus MOCTYNUBIINX MPEUIOKEHUH MPU YCIOBUH MPOXOXKIECHUS UMHU
OKCHEPTH3BL. B cilydae MONI0KHUTENBHOTO pe3yibTaTta OT BHEAPEHHOTO MPEIIOKEeHUs Obllla yCTaHOBIIEHA
IpeMusi, cousMepumMast co cpeHei 3apaboTHOI mIaToi.

3aoanue 2

AHaIIN3 CTPATETUIECKOH MO3UIMH OpTaHU3aAIIH

00O «Hedreoprcunres» — HedTenepepadbaThIBaolIee MPEIIPUITHE, CYLIECTBYIOIIEE HA PHIHKE
6omee 30 ser. OHO MPOM3BOIUT Pa3IMUHBIE BUBI TOIUINBA (OCH3MH, KEPOCHH, TU3EJIbHOE TOILIMBO, Ma-
3yT, IponaH, OyTaH U JAp.), apOMAaTHUYECKUE YTIIEBOJOPO/IbI ¥ XOUET PACHIMPUTH U YIIIyOUTh MepepaboTKy
HeTH.

Ucnons3ys CBOT-ananus, onpeaenute nepcreKTUBHbIE CTPATErnYecKre HallPaBICHHUs Pa3BUTHUS
TIPEIPHUSTHSL.

Pexomenoayuu x peuteruro.

B npouecce nposenenus CBOT-ananu3a Heo0X0UMO:

1. ChopmupoBate marpuity Ne 1 (Tabn. 1) cHABHBIX M CIa0OBIX CTOPOH MPEANPUSATHS, YIPO3 U
BO3MOXKHOCTEH. [Ipn 3TOM MOKHO paccMaTpuBaTh KakK peallbHO CYNIECTBYIOIIEE MPEANPHUITHE C peallb-
HBIM SKOHOMHYECKUM OKPY>KEHHEM, TaK U HEKOe IMIIOTeTHYECKOe PEANpUsITHE, ASUCTBYIOIIee B 3a1aH-
HBIX YCITOBHSIX;
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2. PaccMoTpeTh pa3nudHbIe COYETAHHS CHIIBHBIX U CIA0BIX CTOPOH JAESATEIbHOCTH MPEIPUSITHS C
BO3MOXHOCTAMHM W yrpo3amu. [Ipu 3TomM B Kaxayro sueiiky matpuiel Ne 1 momemiaercst skcnepTHas
OLIEHKA «CHJIB» PacCMaTPUBAEMOTO COYETaHMs, T. €. OLEHKA 3HAYMMOCTH COYETAHUS TOW WIM HHOU
CUJIBHOM (CJ1a00#1) CTOPOHBI MPEANPUITHS C TON WM MHOW Yrpo30i (BO3MOKHOCTHIO). [Ipu dhopmupoBa-
HUH SKCTEPTHl UCHOJIB3YIOT MATHOAIUIbHYIO IIKady (CBsA3b Ooyiee 3HauMMa mpu Ooibineld orenke). Pe-
3yJIETATOM ITOTO ATara cTaHOBUTCS mMarpuia Ne 2 (tad:. 2). [To JaHHBIM 3TOM MaTPHUIIBI PACCTABIISIFOTCS
MPUOPUTETHI, HA OCHOBE KOTOPBIX JOJKHBI PacpeAeaThCs PECypChl MEXKAY Pa3InIHBIMU BBISBIICHHbI-
MU MpoOIeMaMu;

Tabauya 1 CuiibHble U cj1a0dble CTOPOHBI, BO3MOKHOCTH H YTPO3bl

CuiibHbIE CTOPOHBI Caaldble CTOPOHBI
1 1
2 2
3 3
4 4
Yrpossl Bo3moxHOCTH

N
N

Tabauya 2
3KCHepTHLIe KOJIN4Y€CTBCHHbIC OLICHKU
CunibHbIe CTOPOHBI Caa0ble CTOPOHBI
Yrpo3st
BosmoxHocTu
Hroro

3. Chopmuposats nmpobiemHoe noje npeanpuarus (Marpuna Ne 3 — tad:. 3), B koTopoM hopmy-
JUPYIOTCS UMEIoIIMecss MpoOsieMbl, 00yCIOBICHHbIE TEM MM HUHBIM COUYETAHHWEM CHIIBHBIX (CI1a0BIX)
CTOPOH MPENNPUITHS C YTpo3aMH (BO3MOXKHOCTSIMH);

Tabnuya 3
IIpoGJsemMHOe MoJIe penpUsTUS
CuJjbHbIe CTOPOHBI Cnadble CTOPOHBI
Yrpo3sl
Bo3moxkHocTu

4. Ha ocnoBe marpuubl Ne 3 chopMupoBaTh KOMILJIEKCHBIE OLIEHKU 3THUX MPOOJIEM KaK CYyMMBI
AKCIIEPTHBIX OILIEHOK SY€EK, MePEeKphIBAEMbIX paccMaTpuBaeMoil mpobiiemoil. Takum 06pazom, cTpouTcs
matpuna Ne 4 (tabm. 4), cogepskaiiasi KOJIMYECTBEHHBIE OLIEHKU BBISIBICHHBIX MPOOJIEM U UX PAHKHUPO-
BaHUE MO 3HAYMMOCTH JUIs MPeANnpUsATHs. PaHrH 3HAUMMOCTH UCHIONB3YIOTCS JIJISl ONPENIEICHUs Ouepei-
HOCTH pealin3alliil TOM WM HHOU cTpaTeruu, COPMHUPOBAHHON ISl PELIeHUs TPOOIEMBI.

Tabnuya 4

Pan:xupoBanue npo0dsemM npeanpusiTus o 3HAYMMOCTH

11



Ne dopMympoBKa MPoGIeMBI Ounenka npo6aeMsbl Panr mpo0jemsbl

OB IWINF-

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 4 «Opranu3zanoHHbIe OTHOLIEHUSI B CHCTeMe MeHeI:kMeHTa. DopMbI OpraHnu3amnun
CHCTEMBbI MEHEe:KMEeHTa»
Jlexyust

['opu3oHTanbHOE U BEpTUKAIBHOE pasjielieHrne Tpyda. blopokpaTtudyeckue U opraHMyeckue opra-
HU3AIMOHHBIC CTPYKTYpHI. [IpUHIUIIBI TOCTPOEHUSI OPTaHU3AIMOHHBIX CTPYKTYp YIPABJICHHS, U BaX-
HEHIINe XapaKTEePUCTUKH KAaYECTBEHHBIX OPTaHU3AIMOHHBIX CTPYKTYp. DPYHKIMOHAIbHOE pa3jelicHUe
Tpyaa. [enerupoBanue nonHomounil. LleHTpanu3anus u AeUeHTpaau3aus yrnpaBieHUs OpraHu3alueii.
Bunbsl opraHu3alioOHHBIX CTPYKTYp YIpaBlICHUs: JUHEHHas, (yHKUMOHAbHAsA, ACBU3WOHANbHAS, MaT-
puyHasi. JlOCTOMHCTBA M HEAOCTATKH PA3JIMUHBIX BUJIOB CTPYKTYP YIPABICHHUS.

Ocnognbie nonsimusi memvl: CTPYKTypa, pa3JielieHue TpyAa, HOJHOMOYHMS, 1€JIeTUPOBAHUE, BU/IbI
CTPYKTYP.

Bonpocwi ona camoxonmpons:

1. Ha3zoBuTe OCHOBHBIE TIOJXO/bI K TIOCTPOSHHUIO CTPYKTYp?

2. YKaXXuTe OCHOBHBIE IIOJTHOMOYMSI B OpraHu3alusax?

3. PackpoiiTe MexaHu3M JeIerHpOBaHNS TOTHOMOYH?

4. Tlepeuncnure M pacKpoiTe CYIIHOCTh OCHOBHBIX BUJIOB OPIaHU3aLMOHHBIX CTPYKTYp?

AH@GKWHHKTK0€3GHEWMQ

3aoanue 1.

Omnpenenure TUIBI OPraHU3AUOHHBIX CTPYKTYp yIpPaBICHHUS:

1. ITepBuyHbIil - HanOoee MPOCTON THI CTPYKTYpPHI, IPU KOTOPOM PYKOBOJUTENDb MPEAIPUATHS
(monpazneneHusi) OoCymecTBisieT Bce (QyHKIUU ymnpaBieHus. Bce momHomouusi - mpsiMble (JTUHEHHBIC)
UIYT OT BBICUIETO DBEHA YNpPaBJICHMs K HU3LIEMY. B uncie mpenMyInecTB JaHHOW CTPYKTYpPBI - OTBET-
CTBEHHOCTb, YETKOE paclpe/esieHne 00s3aHHOCTEH U IMOJIHOMOYMI, ONEpaTHBHBIA MPOLECC MPUHSITHS
peleHuit. OTOT TUI YIPaBICHYECKON CTPYKTYpbl OOBIYHO BEET K (POPMHUPOBAHUIO CTAOUIBHOM U MPOU-
HOM OpraHU3allxH.

O KakoM THIIE OPraHU3aLMOHHON CTPYKTYpbI HAET peub? OOOCHYNHTE CBOM OTBET.

2. JlaHHYIO0 OpPTraHU3alMOHHYIO CTPYKTYPY HCIOIB3YIOT AJIS TOTO, YTOOBI CIIPaBUTHCS C Mpobiie-
MaMH, OOYCIIOBIEHHBIMH DPa3MEpPOM MPEINpUATHH, TUBEpCUPUKAIMMA, TEXHOJIOTHEH M H3MEHEHUSMU
BHENIHEN cpeabl. B COOTBETCTBHM C 3TOM OPraHU3AIMOHHON CTPYKTYpOHW JEJIEHHUE OpPraHu3alui Ha dJie-
MEHTHI U OJIOKM MPOUCXOAUT O BUIAM TOBAPOB M YCIYT, TPYIIaM MOKyHareiaed uau reorpapuuecKum
peruoHam.

O KkakoM THIlE OpraHM3allMOHHOM CTPYKTYpbl MIET peub? OmnpenenuTe NpeuMyllecTBa U HENO-
CTaTKH.

3. Mcnonb30BaHKe AJAHHOTO TUIIA OPraHU3ALMOHHON CTPYKTYphI JO3BOJSET KPYIIHOMY IPEAIpUs-
THIO, GUPME YAENATh KOHKPETHOMY MPOIYKTY CTOJIBKO K€ BHUMAHMSI, CKOJIBKO €My yeJseT HeOObIIoe
IpeanpusTHE, BBITyCKAlOIlee OHH - 1Ba BUJa NMpoayKunuu. OpraHu3aium ¢ Takol CTPYKTYPOH CIIOCOOHBI
ObICTpee pearupoBaTh Ha M3MEHEHHUS YCIOBUN KOHKYPEHIIMH, TEXHOJIOTUU U MOKYNAaTeIbCKOrO CIpoca.
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HenocraTok 3TON CTPYKTYpHI - YBEIMUYEHHE 3aTpaT BCIEICTBUE NyOTUPOBAaHUS OJHHX M TE€X KE BUIOB
paboT 7S pa3IuYHBIX BUIOB MPOAYKLIHH.

Kaxoit Tvn oprann3aliioHHON CTPYKTYpbI ONKUCAH?

4. JlaHHYIO OPraHU3alMOHHYIO CTPYKTYpPY HA3bIBAIOT TPAAUIIMOHHON WJIM KJIACCHUYECKOH. DTOT
THUII CTPYKTYPHI OCHOBAH Ha Pa3/eICHUH OCHOBHBIX M crienuuueckux QyHKIUN MexX 1y 3BeHbsiMH. O Ka-
KOM THII€ OpPraHU3allMOHHOW CTPYKTYphl UIeT peub? HazoBuTe mpeumyliecTBa U HEJOCTATKU JaHHOU
CTPYKTYpbl. Ha Kakux mpeanpusTHsX 1eIecoo0pa3Ho HCIOIb30BaTh TAKOW THIT CTPYKTYPHI?

5. Ucnonp30BaHne JaHHON OPraHU3allMOHHOM CTPYKTYPHI 1€JIeCO00pa3HO, €ClU ASITeNIbHOCTh Op-
raHM3alUU OXBAaThIBAeT OOJbIIKE Teorpaduueckre 30HbI, 0COOCHHO B MEXIYHApOJHOM Macmitabe. Jta
CTPYKTypa o0Jjeryaer penieHue npooiem, CBSI3aHHbIX C MECTHBIM 3aKOHO/IATEIbCTBOM, OOBIYAsIMU U HYXK-
namu orpedureneii. Takoil OaX0/ yIPOMIAET CBA3h OPraHU3aIUH C KIMEHTaMH, a TaK JK€ CBSI3b MEXKIY
yJieHaMu opranu3anuu. Kakoi THI OpraHu3alluOHHON CTPYKTYpPhI ONMCaH?

3aoanue 2

Cemunap-mpenune «YcnewHoe uzmeHenue opeaHuzayuorHou cmpykmypsl». CTYyIEHTBI 3HAKO-
MSTCSL C BUACOKYPCOM, i€ Ha MPUMEpPE HECKOJIbKUX POCCUHUCKUX MPOMBIIIJICHHBIX MPEANPHUITHI pac-
CMaTpPUBAETCS OPraHU3AIMOHHBIE CTPYKTYPHI, @ TAKXKe JEMOHCTPUPYIOTCS CUTYAIlMH, IIPH KOTOPBIX He-
a¢dexTrBHAs OpraHu3aloOHHas CTPYKTYpa, BIUSET HA AeSTeIbHOCTh KOMITAHUU.

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 5 «KMoTuBanusi 1eITeJIbHOCTH B MEHEIKMEHTE)
Jlexyust

[TonsiTe M CyIIHOCTH MOTHBALMU. Buibl BO3HArpakaeHus: BHyTpeHHee U BHemHee. Coaepika-
TenbHbIe Teopuu MoTuBauu A. Macnoy, @. I'endepra u J[. Mak-Knenanna. [Iponeccyanbnbie Teopun
MOTHUBALIMK: TEOPHUS OKUJIAHUN, TEOPUsI CpaBeaTuBOCTH, Moaelb [loprepa-Jloynepa. OcHOBHBIE MOTH-
BAaTOPBI U AaHTUMOTUBATOPHI Tpyaa. CTuMmynupoBanue Tpyaa. [I[pumenenrue Teopur MOTUBAIIMHU B COBpE-
MEHHBIX POCCUMCKUX YCIOBUSX.

OcHo8Hble NOHAMUSL MeMbl: MOTHUB, CTUMYJI, BO3HArpaXJiICHUEC, yCCpAUC, CIIpaBCIJINBOCTD.

Bonpocwl 0na camoxonmpona:

1. PackpoiitTe B3auUMOCBS3b MEX/y HOHATUAMH «MOTHUBY» U «CTUMYJI»?
2. PackpoiiTe OHATHE «BO3HATPAXKICHUE» U YKAKUTE €ro BUbI?

3. OxapakTepu3yiTe coaepkaTesbHble TEOPUH MOTUBALIMN?

4. OxapakTepu3syiiTe npoieccyajibHble TEOPUN MOTUBALIUN?

Hpaxmuuecxoe 3aramue

Buneo keiic «MotuBanus tpyaa». B nponecce 3aHATUSA CTYIAEHTBI 3HAKOMSTCS ¢ CYLHIHOCTBIO 110-
HATHIA MOTHBALIMi U BbIpaOaTHIBAIOT HABBIKM (POPMHUPOBAHUS CUCTEMBI HEMATEPHAILHOTO CTUMYJIMPOBa-
HUS.

3aoanue 1
1. Onummre cutyanuu, B KOTOPBIX CErOAHS MOXKHO 3((PEKTUBHO HCII0JIb30BaTh MOTUBALIMIO THIIA
«KHYTA U TPSTHUKAY.
2. Kakue crmocoObl MOTHBAIIMH JIYUIIIE€ BCETO IMOAXOIAT ISl CTAMYJIUPOBAHUSI:
OBICTPOTO BBITTOJIHEHHSI 33JTaHHS,;
— pHCKa;
n300peTeHus;
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— CaMOCTOSATEIHHOCTH B paboTe;
— TOYHOCTH W aKTyaJIbHOCTH;
— HOBBIX Uaei?

3adanue 2

[TpakTryeckas cuTyanus

B cepeaune 1990-x rr. B Poccun cTano o4eBUIHBIM: TPUMUTHUBHBIE MEXAHU3Mbl MOTHBAIIMU HE
paboTaroT, BO3SMOYKHOCTH MTPOCTOTO0 MATEPHATLHOTO CTUMYJIMPOBAHUS UCYCPIIAHBI.

XapakTepHbIM MPUMEPOM SIBIISICTCS UCTOPUSL C MEIMIIMHCKUMU TIpe/icTaBuTeNIsiMi. IMEHHO B 3TO
BpEMs Ha POCCUHCKOM PBIHKE MOSBUINCH MHOTOUUCIICHHBIE YacTHbIE (papMalieBTHYeCKie KOMIaHUH, KO-
TOpbIe TOProBaju MeaukaMmeHTamMu. OCTpo BCTall BOMPOC MoA00pa MepcoHana, UMEIOIIero COOTBETCTRY-
IOyl KBanu(puKkamnuio. Pa3BepHyB aKTUBHYIO NIEATEIHHOCTh, (PUPMBI HAOUPATU OOJBIION MITAT MEIU-
[UHCKUX TPEACTABUTENICH, KOTOPHIC JOJKHBI OBUIH COJNEHCTBOBATH MpojaaxaMm (papMareBTHIECKUX Mpe-
naparoB. DTH COTPYIHUKH, 1O CYTH, ObuIH npoAaBiiaMu. OCHOBHAs 3ajjauya TaKoro pabOTHHKA 3aKIH0Ya-
Jach B TOM, 4TOOBbI yOeIUTh Bpaueil BBHIKUCHIBATH PELENTHl HAa MpeasiaraéMble UMU JIEKapCTBa, a alTeKH
— 3aKa3bIBaTh COOTBETCTBYIONIYIO MPOAYKITHUIO.

dapMareBTHICCKHUE KOMIIAaHUKM OTOMpaIy HanOoJiee KBATU(UIIMPOBAHHBIX MEIUIIMHCKUX paboT-
HUKOB. MHorue o0nanand y4eHbIMH CTETECHSIMH, UMENU OOJbIIYI0 KIMHUYECKYIO0 MPAKTUKY, MOTJIH TO-
BOPUTH C BpayaMH U MPOBHU30paMH Ha mpodeccuoHanbHOM si3bike. HoBast paboTa rapantupoBana cyiie-
CTBEHHOE (YacTO JECATUKPATHOE) YBEIHMUCHUE OKJIaJa, MO3TOMY OT COMCKAaTeNIel He OBUIO 0TOOS.

OnHako SHTY3Ma3M, Ha MEPBBIX MOpax MOJAOTPEBACMbBIM JTOCTOMHBIM MaTepPHAIbHBIM BO3HATPAXK-
JeHHeM, CIycTsi 3—4 Mecs1eB CMEHHIIICS YHBIHUEM, a Yyepe3 MOJIroJa-roj y MeIUIIMHCKUX MPeICTaBUuTe-
neil Hauvascs mepuoa rrybokoi gemnpeccuu. Paborta B kauecTBO mpojaBla ObICTPO Hajgoena oOpa3oBaH-
HBIM, TBOPYECKUM JTFOJISIM.

JleiicTBUTENHHO, KBATH(DHUIIMPOBAHHBIE MEIUKH MTOCTETICHHO CTAJIM OCO3HABAThH, YTO OCTABHIIU WH-
TEPECHYIO0 OCHOBHYIO Mpodeccrio, KOTOPOHl T0JITr0 YYUIUCh U B KOTOPOM UMENH OMBIT paboThl. B pe3ynb-
TaTe Hayaycsl OTTOK TaKUX CIELHUATMCTOB U3 TOPrOBBIX KOMIIaHUH.

Bonpocs! 1151 00cyxaeHust

1. Hackonbko BeMka pojib MEHEDKepa B CO3/IaHUN CHUCTEMbl MOTHBAIIMU TPY/a MepcoHana’?

2. Kakue ¢akxTopsl MOTHBAINH (KpOMe 3apa0OTHOI MIaThl) BaM U3BECTHBI?

3. AHanuzupys HM3J0KEHHbIC MPUYMHBI CHUKEHHSI OCHOBHOTO (pakTopa MOTHBAIlMM — JICHET,
MIPEAJIOKUTE CBOM BapHUaHT KOMIUIEKCHOW CHCTEMbl MOTHBAIIMH TPYAa JJIs MEIUIIMHCKUX IPEICTaBUTE-
neil papmaneBTHyeckoil komnanuu. Kakum o0pazom MeHeKepbl (papMalleBTUYECKUX KOMITAHUNH MOTYT
COXPAaHUThH KBAM(UIIMPOBAHHBIX CHEIHAINCTOB?

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 6 «PeryJimpoBanue 4 KOHTPOJIb B CHCTEMe MEHETKMEHTA
Jlexyus

[Tpupona u 1Eenb KOHTPOJISL €r0 pa3sHOBUIHOCTU. [IpenBapuTENbHbIN, ONEPaTUBHBIA U UTOTOBBII
KOHTPOJIb. METOABI U COLMAIBHO-IICUXO0JIOTHYECKNE aCMEeKThl KOHTpois. Cxema mpolecca, OpraHu3ay-
OHHBIE (POPMBI KOHTPOJIsSL. XapaKTepHbIe YepThl 3(PPEKTUBHOTO KOHTPOJIS.

OcHosHble noHAmus memul. BUIbI KOHTPOJIS, (HOPMBI KOHTPOJIS, STAlbl KOHTPOJIS, TPUHIIMITBI
KOHTPOJIS.

Bonpocbi 013 camokonmpons:
1. Packpoiite npu4nHbl, 00yCIIaBIMBAIOIINE KOHTPOJIb?
2. YKaXuTe HanpaBJIeHUs KOHTPOJIS?
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3. Packpoiite npuHIuns! 3pPeKTUBHOTO KOHTPOJIS?
4. TlepeuncnuTe OCHOBHBIE ATAIbl KOHTPOJISI?

5. Packpoiite ocHOBHBIE (POPMBI KOHTPOJIS?

6. YKaxuTe MCHUXOJIOrNYeCKUE aCIIeKThl KOHTPOJIS?

Hpakmuqecme 3aramue

3aoanue 1

[Tpu opranu3anu KOHTPOJIS MCIIOJHEHHS TUIAHOBBIX 3aJaHUN Ha JepeBooOpabdaTtsiBaromieit (haod-
puKe OblIa HCHOJIB30BAaHA CHCTEMa KOMMYHUKAIMN, IPU KOTOPOW BCs MHPOPMAIHS O XO/1€ BBIOTHEHUS
IUTaHA, BO3HUKAIOUIMX MpoOJieMax M TPYAHOCTAX MOCTyHajla K MacTepaM OCHOBHBIX MPOM3BOJCTBEHHBIX
Y4acTKOB, OT HUX — K Ha4aJIbHUKaM [I€XOB, OT HaYaJIbHUKOB [IEXOB — B a/IMUHHUCTPAINIO (paOpuKy.

[To cymecrBoBaBIIell Ha (GaOpuke TPaJUIMK, MACTEp AHATM3UPOBAI TEKYILUE PE3yJIbTAThl BbI-
MOJTHEHUS TUIaHA U MepeIaBall BBIMISCTOSAIICH WHCTAHIIMU CAETaHHbIC UM BBIBOIBL. [10 TakoMy ke mpHH-
IUITY C MOCTYNHUBIIEH K HeMy HHpOpManueil paboTan HaYaaIbHUK 1IeXa.

Ponp pykoBozacTBa (aOpuKy NpU OCYIIECTBICHHH KOHTPOJIS CBOAMIACH K O3HAKOMIICHHIO C MH-
dbopMaruen, MoCTyNMUBIICH OT HAYaTbHIUKOB IIEXOB.

Bonpocwt ons ob6cyscoenus:

1.ITpoaHanu3upyiiTe CUTyallMl0 C OpraHu3alueld KOHTPOJS BBIMOJHEHHS IUIAHOBBIX 3aJaHU,
CJIOXKUBIIYIOCS Ha JiepeBooOpabdaTbiBaroliei Gpadbpuke.

2. OneHnTe KauecTBO KOMMYHUKAIIUH.

3. Uto BBI OB TOPEKOMEHIOBAIH TUPEKTOPY haOpUKu?

3aoanue 2

Bomnpoc kacaercst KpuTepHueB s OLIEHKU Pe3yIbTaTOB BINOJIHEHHS YEThIPpEX BUJOB paboT: — CO-
CTaBJICHUS IUIaHAa pabOThl YNPaBIEHUECKOTO MOJpPA3/EICHUsI Ha IoJl; — COCTAaBIEHUS OT4YeTa O padoTe
YIIPaBJIEHYECKOT0 MOJpa3/esIeHus 3a roj; — pa3pabOTKU TEXHOJIOTUU MPOM3BOJICTBEHHOIO Ipolecca; —
MOAFOTOBKU MpHKa3za nmo npeanpustuio. Heobxoaumo nmomoOpath 1Is Kaxa0i U3 3TUX paboT Mo JiBa
HaunOoJiee MOAXOMAIIMX (Haubosiee BaXXKHBIX B JaHHOM Cllyyae) KaueCTBEHHBIX KPUTEpHs M3 YuCla Cle-
IYIOLUX: — MaJas TPYAOEMKOCTh BBIMOJIHEHUS pabOThI;

— BBICOKAs! ONEPATUBHOCTH BBIMOJIHEHHS paOOThl; — ONTUMAIBHOCTh (0OOCHOBAaHHOCTH) MPUHSATHIX
pElIeHni; — JOCTOBEPHOCTh OTOOPaKEHUS B JIOKyMEHTE (PaKTHUUECKOTO COCTOSHUS JeJ; — JOCKOHAaJb-
HOCTB pa3pabOTKH MOJIOKEHUH JOKYMEHTA.

3aoanue 3

Bce pabotbl B npuHIune Bceraa TpeOyroT TpeX BUIOB KOHTPOJIS: MPEABAPUTENBHOIO, TEKYIIETO
U 3aKIounTenbHoro. Ho mpu 3ToM gaHHBIE BUABI MOTYT UMETh SIBHO BBIPAKEHHBINM XapakTep, a MOTYT
OBITh MPAKTHUYECKH HepazauyuMbiMH. HeoO0XoauMo mOmbITaThCsl MOM00paTh mpuMep paboThl, KOTOpas
TpeOyeT Bce TpU BHAA KOHTPOJS, BBIPAKEHHBIE JOCTATOYHO SIBHO, U HA 3TOM OCHOBE CHOPMYIHUPOBATH
o01mirie 0co0eHHOCTH MOI00HBIX PadoT.

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 7 «CBsizyomme mpoueccbl B MeHeI:KMEHTe)
Jlexyust

[Tponiecc koMMyHHUKaMKA U 3(PPEKTUBHOCTD YIpaBIEHHUS: KOMMYHUKALMU MEXAY OpraHu3aiuen
U ee cpelioil, MeXly YPOBHIMH U Nojipa3aeneHussMU. KoMMYyHUKAIIMOHHBIN MpoLiece: 3JIEMEHTHI U Tarlbl
nporecca KOMMYHHUKAIMA, oOpaTHas CBS3b U MOMeXH. MeXIMYHOCTHBIE KOMMYHMKALIMU: MIPErpaabl Ha
MyTH MEXJINYHOCTHBIX KOMMYHMKAIIMI, COBEPIIEHCTBOBaHHE HCKyccTBa oOmieHus. OpraHu3alloHHbIe
KOMMYHHKAIIMH: TPErpajbl, COBEpPIICHCTBOBAHNE KOMMYHHMKAalMi B opraHuzanusx. KommyHukaOenb-
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HOCTh pyKoBoauTenei. KoMMyHHUKallMOHHBIE CETH U KOMMYHHUKAIIMOHHBIE CTHIIM. HeBepOanbHbIe KOM-
MyHuKanuu. JlemoBas koMMyHHKanus. [IpuHsATHE pelieHnil Kak BakHeWas (yHKIUS MEHEIKMEHTA.
[Toxxoap! K IPUHATHIO PEeIICHHH, (hAaKTOPHI, BIUAIONINE HA X 3PPEKTUBHOCTh. DTanbl pa3paboTKH pa-
LMOHAJILHOTO pellleHus U ux uHpopManmonnoe obecrneyenue. [locranoBka 3amaun, pa3paboTka anbTep-
HATHUB, BBIOOp U peanu3alus pelieHus.

Ocnognvie noHamus memvl. KOMMYHHUKAIIMH, 3JIEMEHTBl U 3Tallbl KOMMYHUKAIMK, Oapbepsbl, pe-
IICHUSI, UHTYULIUS, PallHOHAILHOE PEIICHHUE.

Bonpocwi ona camoxonmpons:

JlaiiTe onpeneneHre KOMMYHHUKAIUOHHOMY Tpo1ieccy?

VYKaKUTE OCHOBHBIE ATAIIBI U 3JIEMEHTBI KOMMYHUKALIMOHHOTO ITpoLecca?
Packpoiite BUIbl ¥ TUIIBI KOMMYHUKAIUA?

Ilepeuncnure u packpoiite OCHOBHbIE Oapbepbl P KOMMYHUKAIUHU?
VYKaKuTe OCHOBHBIE aCIEKThl YIIPABICHUECKUX PELICHUN?

Ilepeuncanure ocHOBHbIE TPEOOBAHUS K YIPABICHUECKUM peleHUsIM?
HazoBuTe 0OCHOBHBIE ATalbl IPUHATHS YIIPABICHUYECKOIO PEILICHUs ?

NoakowhE

Hpakmuqecme 3arnamue

Bonpocwt onsa 0b6cysrcoenus:

CyIIHOCTh U MECTO PELICHU B CUCTEME YIPABICHUS IPEAIPUATHEM.
XapakTepHble 0COOEHHOCTH YIPABICHUECKUX PELICHU.

Pounb pemienns B mpouecce ynpasieHus.

[leneBas opueHTanus yIpaBIeHYECKUX PELICHUN.

Mognenu u MeTo bl IPUHATHUS PELICHUMN.

AHanu3 anbTepHAaTUB JEHUCTBUMN.

CrniocoOblI o11eHKH HH(GOpMALUY IPU NPUHATUN PELICHUH.

Kpurepun kauectBeHHON MH(pOpMALIUH.

. Opranuszanus 1 KOHTPOJIb UCIIOJIHEHUS YIIPABIECHUYECKUX PEILIEHUM.
10 CtpykTypa KOMMYHHKAIIMOHHOI'O IIPOLI€cca B OpraHU3alnu.

11. KoMMyHUKallMOHHBIE IPOLIECCH] B OPraHU3ALNH.

12.31€eMeHTbI U MOJIENTM KOMMYHUKAIIMOHHOTO TpolLiecca.

13.IIpnunHbI UCKaXKEHUS UH(OPMAIIMM B KOMMYHHKAIIMOHHOM IIpOLIECCE.

©CoNoOR~LDNE

3aoanue 1. Pemvite KOHKPETHBIE CUTYAIUH.

Cumyayua 1. JlupexTop Mara3uHa Mopy4yul IpoAaBlly OPraHU30BaTh MOTPY3KY Taphl HA aBTOMa-
miHy. [IpoBepsist uepe3 HeKOTOpoe BpeMs BBIIIOJHEHUE 3ajaHusl, OH OOHapYKWJI, 4YTO IIPOJaBel] pa3roBa-
pHBaeT 1o TenedoHy, aBTOMAIINHA HE 3arpy’keHa, a paboune OTAbIXatoT.

B naHHOM cuTyanuu IUPEKTOP MOKET MPUHATH OJHO U3 CIECIYIOLIIUX PEIICHUN:

— TIpepBaTh Pa3roBOp MPOJABIA U B IMOBBIIIEHHOM TOHE MOTPEOOBATh OT HETO BHIMIOJIHEHUS pac-
MTOPSIKEHMS;

— OpraHu30BaTh IIOIPY3KYy Taphl B aBTOMAIINHY JUYHO;

— TOPYYHTH 3Ty paboTy Apyromy;

— BBIICHMTH y MpoJaBla (KOr/a OH 3aKOHYUT 10 TeleOoHy) MPUUUHY HEBBINOJIHEHUS 3aaHUs U
MIPUHATH COOTBETCTBYIOLIEE PELICHUE;

— HUYEro He IPEANPUHUMATD.

Kaxkoe u3 npennokeHHbIX peleHnii Hanoosee nmpaBuiabHoe? Kakue oTpuiiaTenbabie MOCIeaACTBUS
MOTYT BbI3BaTh HEMIPUEMJIEMBIE PEILICHUS?
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Cumyayus 2. I'eHepalIbHBId JUPEKTOP TOPrOBOM CETHM MPUOBLI B OAMH U3 MarasMHOB B MOMEHT
KOH(IMKTA, BO3HUKIIETO MEXIy MPOJAaBIOM M IMokymnareneM. Kakue BO3MOXXHBIC IEHCTBHUS OH Tpea-
pUMET B 3TOM ciiydae? Bo3MoKHbIE BapuaHThI IEHCTBUS T€HEPATIBLHOTO IUPEKTOpA:

1. He BMemmBaThCs B KOHQIIUKT;

2. BpI3BaTh 3aBeyIOUIETO MAara3uHOM U OPYYHUTh €My pa300paThCs B BO3HUKIIEM KOH(IIUKTE;

3. BBIICHUTH CyITHOCTH KOH()JIMKTA M IPUHSTH OHO U3 CICAYIOUINX PEIICHN:

— moTpeboBaTh OT MPOJABIA YAOBICTBOPUTH MPETEH3UIO MOKYyMAaTeNns (€CIM OH IMpaB) M U3BH-
HUTHCS TIEpe] HUM;

— norpeboBaTh OT IPOJaBLA MIPEKPALICHUs O0IIEHHs C TOKYAaTelIeM U CEIaTh My 3aMe4aHue
3a HEeNPaBUIIbHOE TTOBEICHHUE;

— Pa3bACHUTH, B UYEM HENPABbI POJABEL U NOKYIATENb (€CIM 3TO UMEET MECTO).

BriOpanHble BapHaHTHl EHCTBUI T'€HEPAIILHOTO JUPEKTOpA TODKHBI OBITH OOOCHOBAHHO apry-
MEHTHPOBAHHBI.

3aoanue 2. Pemure cnenyromue CUTyallMOHHBIE 3a]a4u

Cumyayuonnas 3adaua 1.

MecTo paboThl: OOIBHUIIA, MEACCCTPUHCKAS CITYXKOa.

Bamia gomkHOCTB: cTapias cectpa OOIbHULBL.

bonbHauua, B koTOpoii Bel paboTaeTe, MCIBIThIBAET HEXBATKY KaJIpoB. Ball HauanbHUK MOMPOCHII
Bac BelgenuTh Tpex M3 JBEHaALATH MeJcecTep, HaxoAsumxcss y Bac B moguuHeHuu, Ui TOro, 4roobl
OHH JIBa-TPH JHS IOpadOTaiy B APYroM OTACICHHUH, TJ€ CIOKHIIOCH KPUTUIECKOE TTOJI0KEHHE.

PaboTa, KOTOpPYIO UM NPEICTOUT BBIIOJIHATH, XOPOILIO UM 3HAKOMa U He TpeOyeT IOMOIHUTEINb-
HBIX HaBBIKOB W 3HaHUI. Bl MoxkeTe BBIOpaTh M00YI0 U3 Bammx moqUMHEHHBIX, TaK KaK UM IPEACTOUT
3aHUMAaTbCS IPAKTUYECKH TEM K€, YTO OHU JIEJal0T Ha CBOEM IIOCTOSIHHOM paboueM MecTe.

Bbl x0po110 3HaeTe CBOMX COTPYAHMIL U JIETKO MOXKETE Ha3HAUUTh TPEX U3 HUX JJIs 3TOU paboThlI.
OTcyTcTBHE TpEX YEJIOBEK B TEUEHHE HECKOJIBKUX JHEH He MOBIMsET Ha 3PPEeKTUBHOCTh U KaueCTBO pa-
00TbI Bamiero otnenenus.

Yem Bol Oyznere pykoBOJICTBOBAThLCS IpU O0TOOpE cecTep Ul BPEMEHHOM paboThl B IPYroM OT/e-
nenus? Kakumu meronamu Ber Oyziere pemate 3Ty 3aaady?

Cumyayuonnas 3aoaua 2.

Mecto paboThl: XUMHUECKHUI1 3aBOJI.

Bama nomkHOCTh — MHXKEHep Mo TexHuke Oe3omacHoctu. Ha Bac nmexuT OTBETCTBEHHOCTH 3a
pa3paboTKy MpaBUJI MO TEXHHWKE OE30MacHOCTH Ha 3aBoje, rae Bl pabotaere. BaxkHON dYacThio 3THX
IIPaBUJI SIBJISIETCS OMPEENIEHNE MOPsAKa 0OpaIeHHsl ¢ JIETKOBOCIIAMEHSFOLIUMUCS JKUJKOCTSIMH, KOTO-
pBI€ UCTIOJIB3YIOTCS B MPOLIECCE TPOU3BOJICTBA.

B cooTBeTcTBUM C HEZABHO MPUHATHIM 3aKOHOM BBl 3aKIIIOUMIM KOHTPAKT C KOHCYJIBTaTUBHOMN
bupMoii U1 BEIpaOOTKU PEKOMEHJIAIMM 110 MEepecMOTpy CYLIECTBYIOUIMX MPaBUII TEXHUKH 0€30MacHo-
CTH. DTOH (prpMOIl OBUIO PEIOKEHO HECKOIBKO BO3MOXKHBIX H3MEHEHUH B MOPsIIKE OOpalleHus C JIeT-
KOBOCIUIAMEHSIOIUMUCS KUAKOCTAMU. K coxalleHnto, NMpencTaBiIeHHbIE PEKOMEHIALMN TOBJIEKIIN 3a
co00i1 MHOKECTBO IIpoOIIEM:

Bo-nepBbix, pabounm, HCHOIB3YIONUIUM JITAHHBIE )KUAKOCTH B IPOLIECCE MPOU3BOCTBA, HE HPABST-
Csl peKOMEeHJaIK, pa3paboTaHHbIE B COOTBETCTBUH C 3aKOHOM;

Bo-BTOpBIX, B TeUEHUE MPOILIEAIIETO I0/1a U3-3a BBIIICYKA3aHHOTO 3aKOHA BbI ObUTH BBIHYXICHBI
BHECTH Dsii U3MEHEHHI B mopsaaok padoThl. Kaxkaoe M3 HUX BBI3BAJIIO MPOTHUBOJEHCTBUE U KAJIOOBI CO
CTOpOHBI pabounx. OCOOEHHO TPYIHO OBUIO MPOM3BECTH TPEThE, CaMOE HeJlaBHEE M3MEHEHHE: CONpo-
TUBJIEHHE PaOouuX OBLIO HACTOJIBKO CHUJIBHBIM, YTO BHEAPEHHE €ro B MPOM3BOJACTBO IMPOILLIO C OYEHb
3HAYUTEIILHOU 3aJIEPKKOM;

B-Tperbux, koHCynabTaTHBHas ¢upMa MpeACcTaBUIa MOJHYI0 WH(OPMALHMIO OTHOCUTENIBHO pa3-
JMYHBIX BO3MOXKHBIX BapUAHTOB M3MEHEHMsI TEXHOJOTMYECKOrO IPOILEcCa B COOTBETCTBUU C HOBBIMH
IpaBWJIaMU TEXHUKH 0€30MaCHOCTH, OJTHAKO B PEKOMEHJAIMAX HE YKa3bIBAeTCs, KAaKON U3 MpensiokKeH-
HBIX BapUAHTOB SIBJISIETCS HAWIYYIIUM, U BaM caMoMy NpuaeTcs 3TO ONpeeNnTb.
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W nocnennee: yepe3 Tpu HeAenu OyIeT MPOBOAUTHCS MHCTIEKIHs Bamiero 3aBoia. B ciiydae ecnu
B TEXHOJIOTMYECKOM TIpoliecce OynyT OOHApYyXEHbI KaKUe-TM00 M3bsHBI, YTPOXKAIOINUE OE30MacHOCTH,
3aBoj omtpadyror. Kakossl Bamu aeiictust?

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 8 «BiacTh, BJUsIHUE, JTU/IEPCTBO U TPYNIOBAast THHAMHUKA B CHCTEMe MEHe:KMEHTa»
Jlexyus

[TonsTHe BiacTU U ee pojib B MEHEIKMEHTE. YIPaBIsIEeMOCTh KaK OJHA M3 XapaKTEPUCTHK Me-
HepxMenTa. PakTopsl yrnpasiseMocTH. [TapTHepcTBO Kak (PakTOp MOBBIMIEHUS YIPABISIEMOCTH.

Bnacts u nmaptaepctBo. bananc Bnactu. Tunonorus Biaactu. Biacte, moJIHOMOYHS U OTBETCTBEH-
HOCTh MEHeJKepa. YOexaeHne u yuactue. Biausaue yepe3 yuactue B ynpaBieHHH. Y CIOBUS 3P PeKTuB-
HOro BiMsiHUS. Bnacte u nuaepctBo. JlugepcTBo B coBpeMeHHOM MeHemkMenTe. [Ipupona auaepcrsa.
MoruBauus nuaepctsa. Tunel auaepcrtsa. JlnaepcTBo u pykoBoacTBo. JIuaep u menemxkep. Tpaguunon-
HBbI€ KOHIIeNIHUU JuaepcTBa. KoHuenuuu nuaepckoro mosenaeHus. KoHIENuu CUTYalluoOHHOTO JTUAep-
ctBa. KoHnenmuuu atpuOyTHBHOTO, XapU3MaTHICCKOT0 U Mpeodpasyromero auaepcrBa. Ouenka 3¢ dex-
TUBHOCTH JHAepCcTBa. B3aumoelicTBue uenoBeka u opranu3anui. Poib U MecTo yeraoBeka B OpraHuza-
IIUH. COUMAIBHBINA CTaTyC YeJIOBEKA B OPraHU3aluu. DTanbl (GOPMUPOBAHUS PAOOUYEH TPYIIIIHI.

OcHosHble NOHAMUS MeMbl. BJIACTb, JIUACP, YIIPABIACMOCTD, NAPTHEPCTBO, MCXaAHU3MbI BJIMAHUA,
COI_[I/IaJ'IbHHﬁ CTaryc, pa60qa;1 rpyiiia.

Bonpocul ona camokonmpons:

VYkakuTe OCHOBHBIEC TPU3HAKH BJIACTU B CHCTEME yIIPABJICHUS ?

Packpoiite nonsiTue «ynpaBiasieMOCTb»?

Packpoiite cooTHOIIEHNE TOHATHI: BIACTh U TAPTHEPCTBO?

VYKaxxuTe OCHOBHbBIE MEXaHU3MBbI BIACTH?

B yewm 3akitouaercs cBONCTBO nuaepcTBa’?

HazoBuTte 0CHOBHBIE BU/IBI TUAEPCTBA?

OxapakTepu3yiiTe OCHOBHBIE [TOAXO0/IbI K JIUJAEPCTBY?

VYKaKUTe OCHOBHBIE HAIPABJICHUS B3aUMOJIECHCTBUS YEJIOBEKA U OpraHU3aluu?

Nk~ wWNE

HpaKmuquKoe 3aHAamue

Henosas urpa «KopaGnekpyiienue», NpUHITAE TPYIIIOBOIO PELICHUs, aHATN3, MOJICIIMPOBAaHHUE
CUTYallMu MpU pEIIeHNU IPYNIOBON 3a7aun; B3aUMOOTHOIIEHUS CPEU YUaCTHUKOB, PYKOBOJCTBO H J10-
MHUHHMPOBAHUE B TPYIIIIE.

Bonpocul onsa obcyscoenus.

1. OxapakrepusyiTe pa3inyus MEKIY MOHATUIMH «BJIACTb» U «BIUSHUE.

2. IlepeuunciuTe TUYHBIE KayecTBAa MEHEKepa, KOTOPbIMH, Ha Baiir B3risa, oH 10/keH o01anaTh
JUTSI TOTO, YTOOBI CTAaTh JIUJIEPOM.

3. Kakue pexomenmanuu Bbl gamu Ob1 pyKOBOJUTENIO OTJIENA, B KOTOPOM MMEETCSl Cepbe3HbIN
HedopMabHBIN JTHIEP, JEHCTBUS KOTOPOTO CHIKAIOT 3 (PEeKTUBHOCTH pabOThl OTENA.

3aoanus no meme.

3aoanue 1. llpounTaiiTe BRICKAa3bIBaHUS MATH Pa3HBIX MApPKETOJIOTOB-MEHEIKepoB. OTMEThTE Te
U3 HUX, KOTOpPBIe B HAMOOJIBIIEH Mepe COOTBETCTBYIOT Bammm npepcraBieHusM. OTBETHl KiIacCH(UIIH-
pYHTE TIO TISATH THIAM «PEUICTKU MEHEIDKEPay.

a) I MEHSI BOKHO TMPUHATH PEIICHUsS, KOTOPhIC B IPHHIIMIIE MOXKHO OCYIIECTBHUTH. S OOpIOCh 3a
CBOM UJICH, TIPEJCTABICHUS U CTHJIb MOBEACHUS, JaKe €CIU MPU STOM IMPUXOJUTCS KOe-KOMY HACTYIAaTh
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Ha M030J1b. Eciii BO3HUKAIOT KOH(IMKTHI, TO 51 MJIM YCTPAHSIO UX, UJIH IIPOBOXKY CBOIO NuHMIO. Eciu 4ro-
TO CPBIBAETCA, 51 3aIUIIAIOCh, OKA3bIBAI0 COMPOTUBICHHUE U BBIIBUTAl0 KOHTPapryMeHThI. 51 Mory ObITh 1
UHUYHBIM. S TOATOHSIO U cebe U IPYTHX.

0) s IpUHUMAIO PELIEHUs APYIUX, IPUCOEAUHSAIOCH K MHEHHIO, TPEICTABICHUIO U CTUIIIO ITOBEJIE-
HUS Opyrux. Eciu BO3HUKAIOT KOH(DIUKTHI, S TBITAIOCH OBITH B CTOPOHE WJIM OCTABATHCS HEHTPAIbHBIM.
S HeliTpasieH M OTOMY PelKO pasapaxarock. S paboraro, He HaNpsArasch CBEPX TOrO, YTO COBEPLICHHO
HEOOXO0AUMO.

B) JJI1 MEHsS Ba)XHO, YTOOBI IIPUHUMAEMBbIE PEIICHUS OBbUIM 30pPOBBIMH M TBOPUECKUMH, YTOOBI
OHHM BCTpEYaJd MOHMMaHHUE W ofoOpeHue. 1 ymero ciymars U WIly Wjaed, MHeHHs, 00pa3 MOBEICHHUS,
OTJIMYAIOIINECS OT MOMX COOCTBEHHBIX. Y MEHs €CThb YOSXKIEHMs, HO s BOCIPUHUMAIO U Uy)XHUE UICH,
U3MEHSST COOCTBEHHYIO TO3HMLMIO. Ecii BO3HUKAIOT KOH(IIMKTHI, 51 CTaparoch pa3o0paThCsl B UX MPUYH-
HaxX W YCTPaHUTb NOCIEACTBUA. Eciu g pasapaxeH, S CIEPKUBAIOCHh, XOTA MOE HETEPIIEHUE 3aMETHO.
Jlaxxe B TpyZIHBIII MOMEHT s CIIOCOOEH OLIEHUTH LIYTKY. Bce cuibl 51 oTaaio paboTe, U COTpYAHUKH Clle-
JYIOT 32 MHOM.

T) JUI1 MEHS B)KHO COXPAHHUThH TOOpHIE OTHOUICHUS C JIIOJbMHU. BMecTo TOro 4ro0bl peann3oBaTh
COOCTBEHHBIN MOJAXOJ, sl MPEANOYUTAI0 IPUHUMATh MHEHMSI, CTWIb MOBEIEHUS M NPEACTaBICHUs ApYy-
rux. Sl cTpemiioch He JOMyCKaTh BO3HMKHOBEHHS KOH(IJIMKTOB, €CIH K€ JOXOTUT 10 KOHQIIMKTA, 5
CTPEMIIIOCH K TOMY, YTOOBI JIFOJM KaK MOXKHO CKOPEEe «3aJledriIn» BOU PaHbl U MPHUIUIK B HOPMAJIbHOE
cocrostHue. Tak Kak HEMPUSITHOCTh MPUBOAUT K CPbIBaM, s BCEr/la APYKEI00eH. Y MEHs €CTh 4yBCTBO
IOMOpPA, MHE YJA€TCsl COXPAHATh IPYKECKUE OTHOLICHMS, €CJIM BO3HUKAET HAIPSHKECHHOCTb, NEPEKIIIO-
4yaTh BHUMaHHME. S peIko pyKOBOXKY, HO BCEria IOMOrarlo.

) VI MEHsI BayKHA peayin3aliisi OCyLIeCTBIsIeMbIX LeNel, 1aXKe eClIid OHU He Bcerzia 6e3ynpeyHsl.
Ecnu nosBisitoTCs HOBBIE MJIEW, BO33PEHUS, IIPEICTABICHUS, OTJINYAIOUIMECS OT MOUX COOCTBEHHBIX, S
UIIly CPEHIO MO3MLHKI0. EcIM BO3HHMKAIOT KOH(IUKTHL, I CTapaloch OBITh TBEPABIM U CIPABEAJIUBbIM,
paccyxaarh 4YECTHO. S| cTpeMIIoCh NOJAEPKUBATH XOPOILINKA, pPABHOMEPHBIN TeMIT pabOThI.

Jlumepamypa: [1]; [2]; [5]; [7]

Tema 9 «IloHsITHS, CYLIIHOCTD U cojepkaHue 3G (PeKTUBHOCTH MEHeIKMEHTa»
Jlexyust

CymHocCTb, cosiep:kaHue MOHATUS «3(P(PEKTUBHOCTh YIpaBIeHUs» BUIbl U KpUTEPUH OLICHKH 3(-
¢dexTuBHOCTH yrpaBieHus: Kputepun ouneHku 3pPeKTUBHOCTH YIpaBiIeHUs: AEHCTBEHHOCTh; YKOHOMH Y-
HOCTb; KaueCTBO; NPUOBUIBHOCTD (J10XOAbI/PacxXo/ibl); IPOU3BOJUTENLHOCTD; KAUYECTBO TPYI0BOM XKU3HU;
HOBOBBEJICHUS. DKOHOMHYECKHE IOKazaTenu 3(PQPeKTUBHOCTH yrpaBieHus. DakTopel, BIMAIOLIME Ha
s¢dexTuBHOCTS yrpasieHus. [1yTu noBeimeHus 3pPEeKTUBHOCTH yIIpaBIEHUS

Ocnosnvle nousamus memol: 3pdekt, 3¢pHeKTUBHOCTD, pe3yabTaTUBHOCTb, KpUTEpUH 3P PeKTrB-
HOCTH, BUJIbI 3 (HEKTUBHOCTH.

Bonpocul ona camokonmpons:

1. Yewm ompenensieTcsi BAXHOCTh OLIEHKH 3(h(HEKTHBHOCTH MEHEKMEHTA?

2. Kakue ¢pakTopsl MOTYT 3aTpYAHSTH MPOBEIEHNUE OIIEHKH d(PPEKTUBHOCTH MEHEKMEHTa?

3. Packpoiite ocHOoBHBIEC TIOHATHS Teopun dhdekTruBHOCTH: F3D(HEKTUBHOCTD, PE3yIbTATUBHOCTD,
s dexT, 3aTpaThl, KPUTEPUHU U TTOKA3ATENb PE3YIHTAaTOB.

4. Kakue TpeOOBaHUS MPEIBABISIOTCS K OIICHKE 2P PEKTUBHOCTH MEHEKMEHTa?

5. B uem oTnnums NOHATUH «3(P(HEKTUBHOCTH» U «PE3YJIbTaTUBHOCTH)?

6. KakoBbl OCHOBHBIE TTOIXO/IBI K OlleHKE A((HEKTUBHOCTH YIIPaBIEHUS?

7. Yto Takoe skoHOMUYeCcKast YHPEKTUBHOCTh MEHEIPKMEHTA?

8. Kakue mokazatenu npenHa3HaueHbI 751 OIEHKU d()PEKTUBHOCTH YIPABICHYECKUX PEIICHUH U
KaK OHH OTPEACIISIOTCS?
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9. Ilo xakuM MOKa3aTeNsIM MOXKHO OLEHHTH COLHMAIbHYIO 3(()EeKTUBHOCTH MEHEIKMEHTA U KaK
OHU ONpeAeIstoTCs?

10. B yem 3akiIr04aroTCs OCOOCHHOCTH OMPEAETICHUS SKOIOTHUECKON 3(h(HEKTUBHOCTH MEHEXK-
MeHTa?

HpaKmuquKoe 3arAamue

3aoanue 1. Viccnenyiite moaxoapl K omeHKe 3 PEKTUBHOCTH MEHEDKMEHTA U OTIPEACIIUTE XapaK-
TEPHBIE UX OCOOCHHOCTH.

3aoanue 2. Tlpennoxure cCHUCTEMy TOKaszareleld OImeHKH 3(PQGEKTHBHOCTH ISl JEHCTBYIOIIETO
MpEANPUSITHSL.

3aoanue 3. Ipenyioxute COOCTBEHHBIE TTOKA3ATENN JUIsl OLICHKU 3((HEKTUBHOCTH MEHEPKMEHTA.

3aoanue 4. PykoBOJCTBO KOMIIAHUHN CTPEMHUTCS K JOCTHKCHHUIO CTPATETUYCCKUX Ieel U 100u-
Ba€TCs ATOrO MyTEM IOCTAHOBKH 3aj1a4 TIEPCOHATY M KOHTPOJIS MX BhINOJHEHUs. OnpenenuTe KIIo4eBbie
nokasarenu 3p(GEeKTUBHOCTH CIEIYIOIUX CTPYKTYPHBIX Tonpa3aeneHuil: 1. [{ex xanmuTaibHOro peMOHTa
ckaxuH (KPC). Jlns HedTenoObIBaIOMIEro NpearpusTus CTPATErHYeCKON 3a1aueii sBIISICTCS TOBBIIIE-
HUE YPOBHS AOOBIYM HE(TH, YTO BBIPAXKAETCS B MPUPOCTE J0ObIUN (1e0eT CKBaXKMH), COKpAIIEHUH T10-
Tepb Ipu J100bI4e U cHIKeHUU cedbectonmoctu HedTu. [losromy ms nexa KPC ycranasnuparotest KI19,
KOTOPBIE UMEIOT HE TOJIBKO HETOCPEJACTBEHHOE OTHOIIEHUE K CTPATETHYECKUM 3a/ladyaM KOMIIAaHUU B Iie-
JIOM, HO M OTpaXkaroT creluuKy KOHKPETHOTO Mmojpa3zeneHus. B mpoliecce mpoBeaeHUsT KamuTaaIbHOTO
pEMOHTa CKBa)XMHA «KOHCEPBUPYETCS», COOTBETCTBEHHO BpPEMsl MPOCTOSI OMpPEAEIsieT H3JACPKKH YIy-
IIEHHBIX BO3MOXHOCTEH 10 100b14e. [Ipon3BoacTBeHHas 3(()EKTHBHOCTD MOI3EMHOTO PEMOHTA OIpe/ie-
JISIETCSl MPUPOCTOM JcOeTa B TOHHAX HAa CKBAXKHHY, a SKOHOMUYECKas 3(HEKTHBHOCTh — B YACIBHOMN CTO-
MMOCTH Ka)XJIOM TOHHBI IPUPOCTa JeOeTa KaKk OTHOIICHHE CTOUMOCTH PEMOHTA K TOHHAM IpUpocTa aecode-
Ta. 2. JlemapraMeHT CHAOXKEHUS U JIOTUCTUKU. i JAaHHOTO MPEANPUSTHSI OCHOBHBIMH CTPATETUyECKHU-
MU 33Jla4aMU SIBJISIFOTCSI CHIDKEHHE Ce0eCTOMMOCTH MPOU3BOIUMON MPOIYKIIMU M COKpAIIeHHE KoJHuye-
CTBa JHEH MPOU3BOACTBEHHOTO MK, st ternapTaMenTa CHa0KEeHUs U JIOTUCTUKH YCTAaHABIIMBAIOTCS T
KIID, koropeie oTpaxaroT crenuduKy MPEeAnpUsTUs B LEIOM U JaHHOTO JenapTaMeHTa B YacTHOCTH.
JlemapTaMeHT OTBEYAET 3a HEMPEPHIBHOE OOECIIEUCHHE MPOIecca MPOU3BOJICTBA KOMIUIEKTYIOIMMHU U 32
nojjep>kaHue HeoOXOAMMOTO YPOBHS 3amacoB Ha ckiaze. JIro6oi cOoit B mporecce cHaOXeHUs MPUBO-
JTUT K TIPOCTOI0 Tpon3BoicTBa. C IPyroil CTOPOHBI, YBEIMUYECHHUE 3aacoB, KOMILIEKTYIOIIMX Ha CKJIaje
OTBIIEKaeT OOOPOTHBIE CPECTBA.

Jlumepamypa: [1]; [2]; [5]; [7]

5 YueOHO-MeTOANYeCKOe o0ecTieyeHue /11 CaMOCTOSITeIbHOI padoThl 00y4aOUIUXCH

B nenom BHeaynuTOpHas caMOCTOsITENbHAsE padoTa CTyA€HTA MPU W3YYEHHH Kypca BKIIIOUAET B
ceOs1 creayronme BUabI padboT:

— mnpopaboTka (M3yueHne) MaTepraioB JICKIIHIA,

— YTeHHe U MpopaboTKa PeKOMEHJOBAaHHOW OCHOBHOU M JTOTIOJIHUTEIHHON JTUTEPATYPHI;

— MOJrOTOBKA K MPAKTHYECKUM (CEMHHAPCKHUM) 3aHATHSIM;

— TIOMCK W TIpOpabOTKa MaTepralioB u3 MHTepHET-pecypCcoB, MePUOTUICCKON TTeYaTH;

— BBINIOJIHEHHUE JIOMAITHUX 33JaHUi B opMe TBOPUSCKUX 3aaHHN, KeHC-CTa/In, JOKIIAI0B;

— TOATOTOBKA MPE3CHTAITUH JIJIs WULTIOCTPAINN JOKIIAO0B;

— BBINIOJIHEHUE KOHTPOJILHOW pabOThI, €CITH MPETYCMOTPEHA YICOHBIM IIJIAHOM JUCIHILTAHBI;

— TMOATOTOBKAa K TEKYIIEMY W MUTOTOBOMY (ITPOMEXYTOUYHAs aTTECTAaIlHsl) KOHTPOIIO 3HAHUH I10
JTUCIMILIAHE (9K3aMEH).

OcHOBHas JI0JI CAMOCTOATENIbHONH pabOThl CTYJEHTOB MPUXOAUTCS HA MPOPAOOTKY PEKOMEHIO-
BaHHOU JIUTEPATYPHI C IENbI0 OCBOSHHUS TEOPETUIECKOTO Kypca, MOJATOTOBKY K MPaKTUYECKUM (CeMHUHAp-
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CKUM) 3aHSITHSIM, TEMATHKa KOTOPBIX MOJHOCTHIO OXBATBHIBACT CojJepxkanue Kypca. CaMocTosiTebHast pa-
00Ta Mo MOJATOTOBKE K CEMUHAPCKUM 3aHATHIM IpEArnoaracT yMeHue paborarh ¢ IepBUIHON HHPOpMa-
UEH.

6 @oH] OLEHOYHBIX CPEICTB /Il MPOBeIeHHs MPOMEKYTOYHOH ATTEeCTAMH 00y4AIOIIHUXCS

MO TUCHHIIIHHE
6.1. Cmpyxkmypa ghonoa ouenounwvix cpeocma

@DOoH/1 OIIEHOYHBIX CPEJCTB JJISl IPOBEACHUS IPOMEKYTOUHOW aTTECTAIIMH O0YYAIOIIUXCS MO IUC-
nurunHe «MeHEeKMEHT) MPEACTaBIICH B MPUJIOKEHUH K pabodeil mporpaMme JUCIUIUIMHBI M BKIIOYACT
B ce0s:

— TIepedeHb KOMIIETEHIUH C YKa3aHHEeM 3TanoB uX (GopMUpOBaHUS B Ipoliecce 00pa3oBaTeIbHON
IPOTrpaMMBl;

— ONHUCaHWe TOKa3aTele W KPUTEPUEB OILICEHWBAHWS KOMIICTCHIIMH Ha Pa3UYHBIX JTalax uX
(hopMHUPOBaHHUS, OTIMCAHUE TIIKAJT OTICHHUBAHHSI,

— THUIIOBBIC KOHTPOJIbHBIC 33JJaHHSI MM MaTepHalbl, HECOOXOIMMBIE JIJIsl OLICHKW 3HAHUH, YMEHUH,
HABBIKOB U (WJIM) OMBITA JIEATEILHOCTH, XapaKTEPU3YIOIIUX ATArbl (OPMUPOBAHKS KOMIICTCHIINH;

— METOJMYECKHE MaTepUabl, ONMPEACISIONINE MPOIEyphl OIICHUBAHUS 3HAHUH, YMCHHI, HAaBbI-
KOB U (WJIM) ONBITA ACSITEILHOCTH, XapaKTEPU3YIOIINX 3TaIbl (POPMHUPOBAHUS KOMIIETCHITHIA.

6.2. Bonpocsl 012 npo6edeHUs NPOMEHCYMOUHOU ammecmauuu no OUcyuniIuHe (IK3amen)

MeHeKMeHTa B CUCTEME ITOHATUN PBIHOYHOW SKOHOMHUKH.
PanmonanbHasi, coBpeMeHHast, MApKETUHIOBasi U MHHOBAL[MOHHAsI KOHLIETILUS YIPABICHHUS.
[lonsiTHE M CYIIHOCTH OpraHU3aLUM.

Metoponornyecke OCHOBbI MEHEIKMEHTA.

[TonsATHE M CYITHOCTh HHPPACTPYKTYPHI MEHEPKMEHTA.

[ToHsATHE U CYITHOCTH COLMATBHOMN U IOPUINYECKON OTBETCTBEHHOCTH.
OTHKA ¥ COBPEMEHHOE YIPaBJICHHUE.

[ToHsATHE U CYITHOCTH MOJIETIMPOBAHUS CUTYaLIUH.

[IpunsaTHe pemeHnii Kak BakHeHIast PyHKINUS MEHEI)KMEHTA.

0. INonsaTHe O0OMIMX U KOHKPETHBIX (PYHKIIMI MEHEI)KMEHTA.

11. [loHsTHE U CYLIHOCTD MJIAHUPOBAHUS.

12. Crparernyeckoe miaHUpPOBAHUE.

13. TakTuyeckoe IIaHUPOBAHHE.

14. BropokpaTHuyecKkue U OpraHMYecKue OpraHu3alOHHbIE CTPYKTYPBHI.
15. Bunbl opraHu3alvoHHBIX CTPYKTYp YIPaBIEHUS.

16. IloHsATHE N MEXaHU3MBI JI€JIETUPOBAHUS B OPraHU3aAIUIX.

17. TlonsiTHE U CYIIHOCTH MOTHBAIUH.

18. ConepxatenbHble TEOPUU MOTHBALIUU.

19. TlpomueccyanbHbIE TEOPUN MOTHBALINH.

20. ITpupona u 11enb KOHTPOJIS.

21. XapakrtepHble 4epThl 3P PEKTHBHOTO KOHTPOJIS.

22. B3aumopneicTBHE YeJIOBEKa U OpraHU3alHH.

23. PoneBbie KOH(PIUKTHI B OPTaHU3AIHSIX.

24. TloHsATHE U CYIIHOCTb JIHJIEPCTBA.

25. ®opmanbHble 1 HeOpMaTbHBIE TPYIIIIHI.

26. IloHsATHE U CYITHOCTH KOH(IUKTOB.

27. OpraHu3aloHHbIC W THYHOCTHBIC CITOCOOBI pa3pemeHuss KOH(PIUKTOB.
28. CyIHOCTh, cojiepKaHue MOHATUS «3(PPEKTUBHOCTD YIIPABICHUS».
29. ®akTopsbl, BIUsIONIHAE Ha YPPEKTUBHOCTH YIIPABICHUS.

30. OpraHu3alOHHbIE U TUYHOCTHBIE HCTOYHUKH BJIACTH B OpraHU3alMu.
31. ®opmupoBaHUE MOIOKHUTEIBHOTO UMHUJIKA MEHEKepa.
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32. KoMMyHUKaIIMOHHBIN TPOLIECC B YIIPABICHUH.

33. BaemHsis cpena opraHu3aiy.

34. BuyTpeHHsIsI cpelia OpraHU3alHH.

35. Cnenn¢uka MOTUBAIIMU HAa POCCHMCKUX MPEATIPUATHSIX.
36. KopmopatusHas KynbTypa.

7 Pexomenayemasi quteparypa

1.1 Ocnoenaa numepamypa

1. MenemxmenT: yueOHuk s By3oB/ FO.B.Ky3menmoB [u 1p.]; monm pemakumei
10.B. Ky3nenoBa. — Mocksa: M3ngarensctBo FOpaiit, 2023. — 448 c. — (Bricmiee oOpa3oBanue). —
ISBN 978-5-534-03372-4. — Texkcr: anektpoHHbIi // OOpa3zoBarensHas miardopma KOpaiit [caiit]. —
URL.: https://urait.ru/bcode/511207.

2. KopoTtkoB 3.M. MenemkmenT: yueOHUK 111 By30B / D.M. KopoTtkoB. — 3-¢ u3n., nepepad. u
nor. — MockBa: MznarensctBo FOpaiit, 2023. — 566 ¢. — (Bsicmiee obpazosanme). — ISBN 978-5-
534-07327-0. — Texkct: anektponnbiii // OOpa3oBatenbHas miaargopma IOpaiit [caiir]. — URL:
https://urait.ru/bcode/510549.

1.2 /lononnumenvnas numepamypa

3. KoproBa M.A. MeHemKMeHT opranuzanuu: yaeonoe nocobue s By3oB / M.A. Koproea. —
2-e¢ w3n., uchp. u gomn. — Mocksa: M3marensctBo IOpaiit, 2023. — 197 c. — (Bricmee o6pa3oBa-
uue). — ISBN 978-5-534-10829-3. — Tekct: anekrponnsiii // O6pasoBarenbHas 1iardopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/516231.

4. MenemxMenT: yueObnuk nans By3oB/ A.JL. I'amonenko [u nap.]; monm oOmiei penakiueit
A. JI. Tamonenko. — Mocksa: MznmatenberBo HOpaiit, 2023. — 368 c. — (Bricmee oOpa3oBanme). —
ISBN 978-5-534-14954-8. — Texkcr: anexTponHsblid / OOpa3oBatenbHas miaargopma FOpaiit [caiiT]. —
URL.: https://urait.ru/bcode/510859.

5. Menemxment. [Ipaktukym: yueOHoe nocobue s By3oB / 10.B. Ky3nenos [u np.]; mox pe-
nakiued H0.B. Ky3nenoBa. — Mocksa: M3ngarensctBo FOpaiit, 2023. — 246 ¢. — (Bricmiee oOpa3oBa-
Hue). — ISBN 978-5-534-00609-4. — Texkct: anexTpoHHbI // OOpa3oBarenbHas 1uiatdopma FOpaiit
[caitr]. — URL.: https://urait.ru/bcode/511643.

6. Mapnac A.H. Teopust meHemxkMenTa: yueOHUK 1uia By30B / A.H. Mapaac, O.A. I'ynseBa. —
2-e¢ w3n., ucnp. U gon. — Mocksa: M3marensctBo IOpaiit, 2023. — 307 c. — (Bricmee o6pa3oBa-
Hue). — ISBN 978-5-534-07387-4. — Texkct: anexTpoHHbI // OOpa3oBarenbHas 1uatdopma FOpaiit
[caitt]. — URL.: https://urait.ru/bcode/514279.

7. Teopuss MeHEKMEHTa: YYEeOHHK W TPAKTHKYM U1 aKaJeMHYecKkoro OakamaBpuata /
B.A. AdanaceeB [u np.]; oTBeTcTBeHHBI penaktop B.S. AdanackeB. — 2-¢ m3i., mepepad. u jom. —
Mocksa: U3narensctBo HOpaiit, 2022. — 665 c¢. — (bakanaBp. Akagemuyeckuii kypc). — ISBN 978-5-
9916-4368-9. — Tekct: anmekrponnbiii // OOpa3oBatenbHas tiardgopma IOpaiit [caiir]. — URL:
https://urait.ru/bcode/508911.

8 Ilepeuenn pecypcoB HH(POPMAIHMOHHO-TEJIEKOMMYHUKANMOHHO# ceTH « AHTepHET»

1. Usnparensckas rpymmna «Jlemo Cepsucy - http://www.dis.ru/library/manag/archive/

2. busnec-knwra - http://www.bizbook.ru

3. Hayunas sanukinonenus - http://www.book-science.ru

4. BceM, KTO YyYuTCsA: O0030pbl CalWTOB, Yy4YCOHHKH IO DKOHOMHKE U YIPABICHHIO —
http://www.alleng.ru

5. Caiir «KoprnopaTuBHbIii MeHeDKMEeHT». HoBoctH, myOnukaiuu, bubnuoreka yrnpasieHus -
http://www.cfin.ru

6. ®enepanbHblii  00Opa3oBarenbHbI TOpTan «OKOHOMEKA, Cormonorus, MeHeIKMEHT -

22


https://urait.ru/bcode/511207
https://urait.ru/bcode/510859
https://urait.ru/bcode/514279
http://www.dis.ru/library/manag/archive/
http://www.bizbook.ru/
http://www.book-science.ru/
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http://www.ecsocman.edu.ru

7. DnekTpoHHO-OMOMMoTeunast cuctema «JIAHb»: [DnexkrponHsiii pecypc]. - Pexum nmocryma:
http://e.lanbook.com/

8. DnekrponHo-OMbMMoOTeuHas cuctema «elibrary»: [Dmexrponnsliii pecypc]. - Pexxum mocryma:
http://www.elibrary.ru

9. DnekTponHas Oubnmoreka auccepranmii PI'b: [DnektponHslii pecypc]. - Pexxum moctyma:
http://www.diss.rsl.ru

10. OnektponHas Oubmmoreka GrebennikOn: [DnekTpoHHBIN pecypc]. - Pexxum moctyma:
http://grebennikon.ru/

9 MeToaunuyecKkue YKazaHnus AJis oﬁyqamumxcs[ 0 OCBOCHHIO JTUCHMUILJIUHBI

Meronuka mnpenojaBaHHs JAHHOW IUCHMILIMHBI IPEANOJIAraeT 4YTEHUE JIEKLIMM, IPOBEICHUE
IPAKTUYECKUX (CEMUHAPCKUX) 3aHATHUM, MPYNIIOBBIX M MHIUBHYaIbHBIX KOHCYJIbTALUH 110 OTAEIbHBIM
(naubonee CIOXHBIM) crenupuyeckuM mnpodiemaM aucuUIUMHBEL [IpeqycmoTpeHa camocTosiTeNnbHas
paloTa CTYICHTOB, a TAK)KEe MPOXOKACHUE ATTECTAlMOHHBIX UCIIBITAHUHI IPOMEKYTOUHOM aTTeCTalUH.

Jlekyuu TOCBALIAIOTCS PACCMOTPEHUIO HanmOoJee BaKHBIX KOHLENTYaJbHBIX BOIPOCOB:
OCHOBHBIM IIOHATHSM; YIPABJIECHUYECKUM TEXHOJIOTUSIM, TNPUMEHSIEMBIM Ha IPOU3BOJCTBEHHBIX
NPENpPUATHIX, OIeHKe MX 3()(PEeKTUBHON peann3annu; 0O0CYKIACHUIO BOIPOCOB, TPAKTOBKA KOTOPHIX B
JUTEpaType elle He yCTosIach JIMOO0 ABJISIETCS NPOTUBOPEeYNBOM. B Xoze nekiuii odydaronmmes ciaenyer
MIOJArOTOBUTh KOHCIIEKTHI JIEKIMI: KpaTKO, CXEMaTH4YHO, I10CJIEOBATEIbHO (PUKCUPOBATH OCHOBHBIE
MIOJIOKEHMSI, BBIBOJbI, (POPMYJIUPOBKH, OOOOILIEHMS; IIOMEYaTh BAXKHBIE MBICIH, BBIIEIATH KIIOYEBbIE
CJIOBA, TEPMUHBI; IIPOBEPSITH TEPMUHBIL, TOHATHS C IIOMOILBIO SHIUKIIONEINH, CIIOBapel, CIPAaBOYHUKOB C
BBINKUCHIBAHUEM TOJIKOBAaHUN B T€TPajb; 0003HAUUTH BONPOCH, TEPMUHBI, MaTepUall, KOTOPbIH BbI3bIBAET
TPYJHOCTH, IOMETUTD U MONBITATHCS HANTH OTBET B PEKOMEHIyeMOoH nutepatype. Eciau camocTosiTensHo
HE yJaeTcs pa3odpaThCsl B Marepuaie, He00XoquMo chopMyIUpoOBaTh BONPOC U 33JaTh MPENoaBaTeto
Ha KOHCYJIbTALIUU, HA IPAKTUYECKOM 3aHATHH.

KoHkpeTHble ynpaBieHUECKHE METOJUKH, METOAbl U TEXHOJOIWH, [pPUMEHsAEMble Ha
MIPOM3BOJICTBEHHBIX MPEANPUATHUAX, PACCMATPUBAIOTCS IPEUMYIIECTBEHHO Ha MPAKTUYECKUX 3aHSITUSIX.

Ilenvio nposedenun npakmuyeckux 3anamuil SIBISETCS 3aKpelUieHHE 3HaHUN OOydaroImxcs,
MOJIyYUEHHBIX MMM B XOJ€ M3y4YeHHUS [MCUUIUIMHBI Ha JIEKUUSAX M camocTrosTenbHo. [IpakTuueckue
3aHATHUS MPOBOJAATCS B (hOpME CEMHHAPOB; Ha HUX Pa30MpPaOTCs KOHKPETHBIE CUTYyallud M3 MPaKTHKH
3apy0eXHOr0 U POCCHUHCKOIrO YIpaBi€HMs, INPOBOJUTCS TECTUPOBAHHUE, OOCYKIAIOTCS JOKJIAJbI,
pOBOJATCS onpockl. Ha yueOHBIX 3aHATUAX CEMUHAPCKOTO TUIA 00yUYalOLIMecs BBITOIHAIOT MIPOpaboTKy
paboueil mporpammbl, yaensisi 0cob0e BHHMaHHE LEIsIM M 3ajadaM, CTPYKType U COJAEpKaHUIO
JUCLUIUIMHBL, KOHCIIEKTUPOBAaHUE MCTOYHHUKOB; pabOTy ¢ KOHCIIEKTOM JIEKLUH; MOJATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIpPOCaM, NMPOCMOTP PEKOMEHIYEMOW JHUTEpaTyphl, paboTy C TeKCTaMHM O(QULHATbHBIX
nyOJIMKaluii; pereHue NpakTHYECKUX 3aaHui.

[Tpu M3yyeHnn AUCIUTUTMHBI UCTIONB3YIOTCSI HHTEPAKTUBHBIC METOABI O0YUYCHUS, TAKHE KaK:

1. Jlexuus:

— mnpoOsemMHas JeKIus, Mpeoaraiolas n3JI0KeHue Marepuaina yepes3 MpoOJIeMHOCTh BOIIPO-
COB, 3a7a4 uiau cutyauui. [Ipu 3ToM mponecc no3HaHusI MPOUCXOIUT B HAYUHOM IOHMCKE, JUAJIOTe U CO-
TPYJHUYECTBE C MPENOIAaBATEIEM B IIPOLIECCE aHAIN3A U CPABHEHUS TOUYEK 3PEHMS;

— JeKUMA-BU3yalM3alusl - I[oJladya MarepHhajia OCYIIECTBISETCS CpEeACTBAMHU TEXHMYECKUX
CpeICTB 00y4YeHHs] ¢ KPaTKUM KOMMEHTHUPOBAHUEM JEMOHCTPUPYEMBIX BH3yaJbHBIX MaTepHasioB (Ipe-
3EHTAIIUM ).

2. Cemunap:

— TeMaTUYEeCKHi CeMHUHAp — TOT BHJI CEMUHApa TOTOBUTCS U MPOBOIMUTCS C LENbIO aKIEHTHPO-
BaHUs BHUMaHHs OOyyaroluxcsl Ha KakoW-1u00 aKkTyalbHOM Teme WM Ha Haulosiee BaXKHBIX U CYIIe-
CTBEHHBIX ee acmekTax. Ilepen Hauasom cemuHapa OOydaroLIIMMCS JaeTcsl 3aJjaHue — BBLACIHUTDH CYIlle-
CTBEHHBIE CTOPOHBI TEMBI, WJIU )K€ IPENoAaBaTesib MOXKET 3TO CAeNaTh caM B TOM cllydae, Korja odyya-
IOLIMECs 3aTPYIHSAIOTCS MPOCIEANTh UX CBS3b C MPaKTHUKOW. TemMaTuyeckuil ceMUHap yriryonsieT 3HaHus
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CTYJICHTOB, OPUEHTUPYET MX HA aKTUBHBIA IMOUCK MyTeW U CIOCOOOB PEIICHUs 3aTparuBaeMoi mpooie-
MBI,

— mpoOJeMHBII ceMuHap — Mepell U3ydeHHeM pasjelia Kypca MpernojaBaTellb mpearaetT oocy-
IUTH POOJIEMBI, CBS3aHHBIE C COJIepKaHUEeM JaHHOW TeMbl. HakanyHe o0Oyuaromiecs noiay4aroT 3ajaHue
oro0Opatb, chopMynupoBaTh U 0OBACHUTH poOIEeMbl. Bo Bpemsi ceMuHapa B yCIOBUSAX IPYNIIOBON JUC-
KYCCHH IPOBOJIUTCS OOCYXACHHUE MTPOOIIEM.

3. UrpoBbie METOABI O0YUEHUSI:

— ananu3 koHKpeTHbIX cutyanuii (KC). ITox KOHKpETHOM CHTyallMel MOHMMaeTcs: mpobiema, ¢
KOTOPOM TOT WJIM HHOM 00y4aeMbli, BEICTYIAsl B POJIU PYKOBOJUTEINS HJIM MHOTO MpodeccroHana, MOXKeT
B JII000€ BpeMsi BCTPETUTHCS B CBOCH JEATENBHOCTH, U KOTOpast TpeOyeT OT Hero aHalu3a, NpUHATHS pe-
HICHUH, KaKUX-TM0O KOHKPETHBIX JIeHCTBUH. B 3TOM ciiydae Ha yueOHOM 3aHATUU CIyHIaTensiM cooOia-
eTcd equHas Ul BCeX HCXOonHas MH(OpMaius, onpenesonias o0beKT ymnpasieHus. llpenogaBarens
CTaBUT mepes 00yyaeMbIMU 3a/1ady M0 aHaU3y JaHHON 00CTaHOBKH, HO HE GopMyIupyeT mpodiieMy, Ko-
TOpasi B 00ILEM BHJIE TIEpE]l ’TUM MOTJIa OBITh BBISIBICHA Ha JeKuu. O0ydaroliecs Ha OCHOBE NCXOIHON
nH(pOpMaLIUK U PEe3yIbTAaTOB €€ aHaIM3a CaMH JIOJKHBI C(HOPMYIUPOBATh MPOOIEMYy U HAWTH ee pelie-
Hue. B xoze 3aHsATHS mpenoaaBaTenb MOXKET BBOJIUTH BO3MYIIAIOIIEE BO3JEHCTBHE, MPOSIBIISIONIEECS B
PE3KOM M3MEHEHHH OOCTaHOBKH U TpeOyrolee OT 00y4aeMbIX HEOpIMHAPHBIX AecTBUU. B oTBeT Ha 3TO
CJIyIIATEIHN JIOJKHBI IPUHATH PEUICHHE, YCTPAHSIOLIEE MMOCIEICTBUE BO3MYILAOLIEr0 BO3ACHCTBUS WU
YMEHBIIAIOIIEE €T0 OTPULIATEIHHOE BIHSHHE.

B nenom BHeayauTOpHas camocmoamenshas padoma oodyyarowguxca TPU U3YYEHUU Kypca
BKJIIOYAET B ce0sl CIeyIOUIe BUIbI paboT:

— mpopaboTka (M3ydeHre) MaTepHaIOB JICKIIHIA,

— YTEHHUE U popaboTKa PeKOMEHOBAHHON y4eOHO-METOANYECKOM JIUTEpPaTyphl;

— TIOMCK U IpopaboTka MarepuanoB u3 MlHTepHeT-pecypcoB, NepuoIudyecKoi nevyary;

— BBIIIOJIHEHUE JOMAIIHUX 3aJaHuil B opMme Kelc-cTaau, TECTOB, TBOPUECKUX 3aJaHUM, TOKIa-
TI0B, pedepaTos;

— MOATOTOBKA MPE3eHTAIM AJI1 WILTIOCTPALUU T0KIaI0B U TMPEICTaBICHUS Pe3yIbTaTOB aHAIH-
32 KOHKPETHBIX CHTYaIHii;

— KOHCIEKTHPOBAHUE NMEPBOMCTOUYHUKOB U YUEOHOU TUTEPATYPHI;

— TOJrOTOBKA K TEKYLIEMY, IPOMEXKYTOYHOMY U UTOTOBOMY KOHTPOJIO 3HAHUH.

OcHoBHasl IO CaMOCTOSITENBHON PabOThl 00YUYAIOIIUXCS TPUXOIUTCS HA MOATOTOBKY K MPaKTH-
YECKUM 3aHATHSM, TEMaTHKa KOTOPBIX MOJHOCTHIO OXBAaThIBA€T cojiep:kaHue Kypca. CaMocTosiTeNbHas
paboTa 1Mo MOAroTOBKE K MPAKTHUYECKUM 3aHATHSAM MO AUCHUILTHHE «MEHEIKMEHT» MpeArnoaraeT yme-
HUe paboTaTh ¢ NEPBUYHON MH(OPMALIUEH.

10 KypcoBoii nmpoekT (padora)
KypcoBast paboTa yueOHBIM IJITaHOM HE MPEIyCMOTpPEHA.

11 IMepeyennb uHGpOPMANUOHHBIX TEXHOJIOTHH, HCMOJIb3yeMbIX NPHU OCYHIECTBJIEHUU 00pa3o-
BATEJLHOI0 Mpolecca MO0 JUCUMILVINHE, BKJIKYAs NepeYyeHb NMPOrpaMMHOI0 odecrieyeHUss M HMH-
GopMaMOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnvix mexnoaouil, UCHOIL3YEMBIX RPU OCYULECMEIEHUN 00paA30-
eamenvH020 npoyecca

— DJIEKTPOHHBIE 00pa30BaTENIbHbBIE PECYPCHI;

— HCIIOJIb30BaHME CIalI-TIpe3eHTalN;

— WHTEPAKTUBHOE OOIIEHUE ¢ OOYYAOIIMMUCS ¥ KOHCYJIBTHPOBAHHUE MTOCPEACTBOM AICKTPOHHOU
IIOYTHI.
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11.2 Ilepeuenv npozpammnozo obecneuenus, Ucnoib3yemozo npu OCyuieCmeieHuu oopazoea-
mebHO20 npoyecca

[Tpu oCBOCHMH TUCIMILIMHBI UCIIOJIB3YETCS TUIIEH3MOHHOE TPOrPaMMHOE 00eCTICueHHE:
— «l[Taker P-7 oducy.

11.3 Ilepeuensv ungpopmayuonno-cnpagouHsIX cucmem
— CcIpaBoYHO-TIpaBoBas cuctema ['apant http://www.garant.ru/online

12 MaTepuaJiIbHO-TeXHHYECKOe o0ecnevyeHue TUCIMTIIUHBI

— ISl IPOBEJCHUS 3aHATUN JIEKIIMOHHOTO THIA, MPAKTUYECKUX (CEMUHAPCKUX) 3aHATHH, rpyI-
MOBBIX U MHJMBUIYaJTbHBIX KOHCYJbTAIlMM, TEKYIIEr0 KOHTPOJISA M IMPOMEXYTOYHOU arrecranuu, No 7-
405 ¢ KOMITJIEKTOM y4eOHoI MeOenn Ha 36 MOCaoYHBIX MECTa;

— IS CaMOCTOSITEILHOM paboThl oOyJaromuxcs - yueoHas ayautopus Ne 305, obopynoBaHHas 5
pabouyrMK CTaHIUSAMU C JOCTYyNoM K ceTu «VHTepHeT» U B 3JIEKTPOHHYIO HH(POPMAIMOHHO-
0o0pa3oBaTeNbHYI0 Cpely OpraHW3allMd, W KOMIUICKTOM ydeOHOW mebOenu Ha 29 MOCaJOYHBIX MECTa;
yueOHas aynutopus Ne 517, obopynoBanHas 8 pabouyuMU CTAaHIIUSMU C JIOCTYIIOM K ceTH «MHTepHeT» u
B JJICKTPOHHYIO HH(POPMAITMOHHO-00Pa30BaTEIBHYIO CpEAy OpraHU3allii, ¥ KOMIUIEKTOM y4eOHOH MeOe-
11 Ha 12 mocajouHbIX MECTa;

— JIOCKa ayJUTOpHasi;

— MYJBTUMEIHIHOE 000pynoBaHue (HOYTOYK, IPOCKTOP).
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