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1 Hean n 3aga4u y4eOHOM IMCHMILTHHBI

Ienvro wi3ydyeHus TUCHMIUIMHBI SBISETCS (POPMHUPOBAHKE Y CTYACHTOB KOMIUIEKCHBIX TEOpe-
THUYECKHUX U MPHUKJIAJHBIX 3HAHUH [0 BOIPOCAM YIPABICHUS NPOEKTaMH M CO3/IaHUU METOIUYECKON Oc-
HOBBI (POPMUPOBaHUS NMPO(HECCHOHATBFHBIX KOMIETEHIIMA B 00JIACTH MPOSKTHOTO MEHEI)KMEHTA; OBJIa-
JeHUE 3HAHUSAMH 10 OpraHU3alMy PadOTHl KOMAH/IBI TPOEKTA IS OCYLIECTBICHHSI KOHKPETHBIX MPOEK-
TOB; M3y4YCHHE BUAOB A(PPEKTUBHOCTH MHBECTHIMOHHBIX IPOEKTOB, METOJOB aHAJIM3a M OLEHKH HX
KOMMep4ecKoil 3()(heKTUBHOCTH M HCCIEJOBaHHE OCOOEHHOCTEH OLEHKH 3(P(PEKTUBHOCTH MPOCKTOB C
yueToM (paKTOPOB PHCKA U HEONPEACICHHOCTH.

OcHOBHbIE 3a0auu Kypca:
— PacKpbITUE CYLIHOCTH U IPU3HAKOB IIPOEKTOB;
— 000CHOBaHME BO3MOXXHOCTEM M OTpaHUYEHUN IPOEKTHOTO YIIPABICHUS;
— MHCCIIEJOBAHUE COIEPKAHUSA KATETOPUH «IIPOCKT» KaK COLUATIbHO-3KOHOMUYECKOU CUCTEMBI;
— O3HAaKOMJICHHEC C IIOHATUCM JKXU3HCHHOT'O IHKJIA ITPOCKTA U BO3BMOXKHOCTAMU IIPUMCHCHUA (1)YHK-
U yIpaBJIeHUS MPOSKTaMHU Ha PA3JIMYHBIX dTANaxX UX pa3pabOTKU U peau3alii;
— PacKpbITUE METOAOB U HHCTPYMEHTOB CTPYKTYpPU3ALIMU IIPOEKTOB;
— PaccMOTpEHUE METOAOB M YCIOBUH 3((EKTUBHOIO YHPABICHUS KOMAHAOM IPOEKTa C y4eToM
(akTOpOB IpyIIOBOM IMHAMUKH;

— PacCMOTPCHUC OCHOBHBLIX IMMPUHIUIIOB, BUJIOB 1 MCTOAOB OLICHKHU 3(1)(1)GKTI/IBHOCTI/I IPOCKTOB,

— PacCMOTPETh POJIb pUCKA B IIPOCKTHOM YIPABJICHUH, IOAXOAAX U MCTOHAX aHalln3ad, OUCHKU U

YIPABIICHUS PUCKAMU;
PacKpbITHE CYITHOCTH M BO3MOXXHOCTEH COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHUH yIpaB-

JICHUSA IPOCKTaMHU.

2 TpeGoBaHus K pe3y/ibTaTaM OCBOEHUS M CIUIITIHHBI

[Ipouecc n3ydeHus AUCUUIUIMHBI HAlIPaBJieH Ha (POPMUPOBAHUE CIIEAYIOUIUX KOMIETEHIINH!
VYK-2 - CiocoGeH yrpaBiisiTh IPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOT'O IMKJIa

[Tnanupyemble pe3ynbTaTbl 00y4eHHs MPH U3YyYEHUU AMCLUUILUIMHBI, COOTHECEHHBIE C IIJIaHUpYe-
MBIMH pe3yJIbTaTaMH OCBOEHUS 00pa30BaTeIbHON MTPOrPaMMBI, ITPEICTAaBICHBI B TAOIUIIE.

Tabmuia — [lnanupyembie pe3yabTaThl OOYUYECHHS TPU U3YUCHUH AUCITUIUIMHBI, COOTHECEHHBIE C TJIaHU-
PYEMBIMH pe3ylbTaTaMu OCBOEHHUsI 00pa30BaTeNbHOM MPOrpaMMbl

Kon IInanupyemsie pe- | Kon u HammeHnoBa- | Ilnanupyemsiit pesyinprar | Kox moka-
KOMIIETEHIINH | 3YyJIbTAaThl OCBOCHUS | HUE MHAMKAaTOpa 0o0yuyeHHs 3arens
00pa3oBaTeNbHON | JOCTH)KEHUs oO1Ie- 0 TUCLUIUINHE OCBOEHUS
IIPOrPaMMBI npogeccuoHaIbHON
KOMITIETEHINH
YK-2 - CnocobeH UJ-1ykz. YMeer pas- | 3HATh:
YHOPABJATh  MPOEK- | pabaThiBaTh KOHIET- | — CYILIHOCTb, MPU3HAKUA U
TOM Ha BCEX dTalax | IHUIO0 MPOEKTa. OCHOBHBIE npuanunsl | 3(YK-2)1;
ero AKUZHEHHOTO | WJI-2y.2. Bnaneer | yIpaBJIeHUS IIPOEKTAMHU
OUKJIIa HaBBIKaMHW  pEaJiu3alniun HpI/I BHereHI/H/I TEeXHOJIO-
TPOCKTA HA BCEX STANAX | rpyeckpx, IIPOLyKTOBBIX
HHSHEHHOTO HHICTa. WHHOBAlIMM WJIM OpraHH3a-
LIMOHHBIX U3MEHEHUH. 3(VK-2)2;
— JKM3HEHHBIM WHUKJI TMpo-
€KTa U BO3MOXKHOCTH TpHU-
MEHEeHUs (YHKUUH yrnpas-




Kon
KOMIICTCHIIUN

[Inanupyemsle pe-
3yJbTAaThl OCBOCHUS
o0OpasoBarenbHON
IPOrPaMMBbI

Kon um HammeHnona-
HHE UHJIUKaTOpa
OCTWIKEHUA 0O11e-
npodeccroHaIbHOM
KOMIIETEHIUH

[Inanupyemsblii pe3yabTat
o0ydeHus
M0 TUCIUIUINHE

Kox noka-
3aTcCJid
OCBOEHUS

JICHUS] TIPOCKTAaMH Ha pa3-
JMYHBIX JTamax WX paspa-
OOTKH U pean3aluu;

— MPOLECChl  YIPABJICHHS
NPOEKTaMH, BXOJHBIC pe-
CYpChl M PE3yJIbTaThl Ka-
JIOTO TMpoIiecca;

— OCHOBHBIE  NPOOJIEMBI,
NPEISITCTBYIOIINE  yCIeIl-
HOMY YIPaBJICHHIO MPOEK-
TaMH, U MyTH UX pa3pere-
HUSL).

3(VK-2)3;

3(VK-2)4

Ymers:

— MPUMEHSTh 3HAaHUS O
CYIIHOCTH, TMpHU3HAKaX U
OCHOBHBIX NPUHIAITAX
yIpaBIeHUS MIPOEKTaMHU
OpU BHEIPEHUH TEXHOJIO-
THYECKUX,  MPOAYKTOBBIX
VHHOBAllM WJIM OpraHu3a-
[IMOHHBIX U3MEHEHU;

— oueHuBarh 3 dexTus-
HOCTh TIPOEKTa C YYETOM
(bakTOpOB pUCKa U Heompe-
JIEICHHOCTH W HWHBECTHIIH-
OHHBIE KayecTBa OTJElb-
HBIX (PMHAHCOBBIX HHCTPY-
MEHTOB U O0TOMpaTh Hanbo-
nee 3¢(HEeKTUBHBIE U3 HUX;
— pa3pabaTbiBaTh CMETYy U
OIO/DKET MPOEKTa, COOTBET-
CTBYIOLIHE 3aJJaHHBIM
OTpaHUYEHUSIM, OpPTaHH30-
BbIBATh pEaJIM3alMI0 Ipo-
eKTa.

V(VK-2)1;

V(VK-2)2;

V(YK-2)3

Baagers:

— MeToJlaMu U HHCTPY-
MeHTaMH 3¢ (EeKTUBHOTO
YIpaBIEHUS KOMaHA01
MIPOEKTA;

— OCHOBHBIMHM IPHHIIMIIA-
MH, BUJAAMH WU METOJaMHU
OLICHKH 3 dexTuBHOCTH
IIPOEKTOB;

— MOJAXO0JlaMU M METOJlaMu
aHaJln3a, OLUEHKU M YIpaB-

B(YK-2)1;

B(YK-2)2;

B(VK-2)3




Kon [Inanupyemsie pe- | Kom um HammenoBa- | Ilmanupyemsbiii pesynbratr | Kox moka-

KOMIIETEHIMH | 3yJIbTAaThl OCBOCHHS | HUE UHJIMKaTOopa o0yuyeHHs 3ares
00pa3oBaTENFHON | JOCTHXKEHUS 00IIe- 0 IUCIMIUIAHE OCBOCHUS
IIPOrpaMMbI npogeccuoHaTbHON
KOMITETCHIIUH

JICHUsl PUCKaMHU IIpU peau-
3alUM [IPOEKTOB.

3 MecTo THCHUIIMHBI B CTPYKTYpe 00pa3oBaTe/IbHOM MPOrpaMMbl

VYueOHas qUCHUILTNHA «YTIpaBJICHUE MPOSKTaMW SBIISETCS 0a30BOM TUCHUILUIMHON B CTPYKTYpe
OCHOBHOH 00pa3oBaTeibHOI MpOrpaMMbl, €e U3ydeHHe 0a3HpyeTcss Ha 3HAHUU COBOKYIMHOCTH TaKUX
IMCLUILINH, Kak « DKOHOMHUYECKast Teopus», «Teopus ynpasieHus», «CTaTHCTHKAY.

3HaHus, yMEHUS U HABBIKHU, [TOJyYEHHbIE O0YYAIOIMMUCS B XO0JI€ U3YUYCHHUS Kypca AUCLUUIUINHB,
MOTYT OBITh WCIIOJIB30BAHBI JUIS MPOXOKACHUS MPEIAUIUIOMHON MPAKTUKH, @ TAKXKe Ul MOJArOTOBKH
BBIITYCKHON KBaTH(PUKAIIMOHHON PabOTHI.

4 Coaep:xanue JUCHUNIMHBI
4.1 Temamuueckuii nnan oucyuniunsl (o4Hasn opma oodyuenusn)
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Tema 1: YnpaieHne npoekTaMu: OCHOB-
P P 18 | 8| 4|4 10 13
HbIE OHATHUS
Tema 2: DKOHOMHYECKHE aCHEKTHI MPOEK-
P 18 | 8| 4|4 10 KC
Ta
Tema 3: BuemHsis 1 BHYTPEHHsST cpena
yip Peldl 18 | 8| 4| 4 10 KC
IPOEKTa
Tema 4: IlpaBoBbie (popMBI OpraHU3aIUU
OusHeca U pa3paboTka mpoekToB. Dopmu- 18 8 4 4 10 13, rect
poBaHue (DMHAHCOBBIX PECYPCOB MPOCKTA.
Tema 5: Dddext u 3¢pdexTuBHOCTD pea-
JTU3aly TPOeKTa. YTpaBJIeHUE MPOCKT- 20 8 4 4 12 Tecr, P3
HBIMH PUCKaMU
Tema 6: [InannpoBaHue MpoeKkTa: uepapxu-
qeckast CTPYKTypa paboT, cereBoif anamuz u | 20 8 4 4 12 P3
KaJICHJApHOE TUTAHUPOBAHHUE MTPOCKTA
Tema 7: VmpaBnenue KomMMyHUKamusmu | 16 4 2 2 12 KC




npoekTa. Jloructuka mpoexkTa U ympasiie-
HUE KOHTPAKTaMU

Tema 8: KoHTpoib peanu3aluv MPOEKTA.

VYrpaBneHue M3MEHEHUSIMU TMPOEKTa. 3a- 16 4 2 2 12 P3
BEPIICHUE MIPOCKTA.
JuddeperurpoBanublii 3a4eT

Bcero | 144/4 | 56 | 28 | 28 88

*KC — koHKpeTHast cutyanus (Kehc-cTaan)

4.1 Temamuueckuit nnan oucuyuniunvl (3a0unan popma ooyuenus)

KonrakTHas
pa6ora no % =
BH/JaM y4e0- i g =
=] 9 =) (=] =
S | HBIX 3aHATHH S = =
< | E| |y 2z B OE B,
S = @ = § Z 2 =
Sl e| |Eq €] § g |id
HauMeHoBaHHe Pa3/ie/loB H TeM = 2 i g 5 = E‘ =
:| 8 E 253 5| z |:
2] = = |~ = = [<5] §
= | s = = =
= L L ™ S [} — =
> =S|l &y = = 2 2
< S8 s = = 2
=d &2 O & =
= o =]
= © S =
<5} [~ :
o =
1 2 3 4 6 7 8 9
Tema 1: YnpasieHne npoekTaMu: OCHOB- 175 | 15|05 | 1 16 m
HbI€ TOHATHS
"TfaeMa 2: DKOHOMHUYECKUE aCHEKThI MPOEK- 175 | 15|05 | 1 16 KC
Tema 3: BHemHsAss ¥ BHYTpEeHHsS cpena 175 | 15|05 | 1 16 KC
IPOEKTa
Tema 4: IIpaBoBble (opMbI OpraHM3aLUU
omsHeca u pa3paborka mpoektoB. Popmu- | 175 | 15105 | 1 16 I13, Tect
poBaHuE (PUHAHCOBBIX PECYPCOB MPOEKTA.
Tema 5: Ddbdext u 3¢ hekTuBHOCTL pea-
JIM3alMM TpoekTa. YmpamieHue mpoekr- | 17,5 [ 1505 | 1 16 Tecr, P3
HBIMU PUCKaMHU
Tema 6: [ImanupoBaHue NPOEKTA: HepapXu-
geckast CTpyKTypa paboT, ceTeBoi anamm3 u | 175 | 15105 | 1 16 P3
KaJICHJapHOE TUIAHUPOBAHHUE TPOCKTA
Tema 7: YnpapieHHe KOMMYHHUKAIUSIMHU
npoekta. Jloructuka npoekra u ympasne- | 17,5 | 1505 | 1 16 KC
HUE KOHTPaKTaMHu
Tema 8: KoHTponp peanuzanuu MmpoeKTa.
VYupapiienne uW3MeHeHUsMU npoekra. 3a- | 175 | 15105 | 1 16 P3
BEpILICHHE MPOCKTA.
JlnddepeHnnpoBaHHbIN 3a4eT 4 4
Beero | 144/4 | 12 | 4 8 128 4




4.2 Cooepircanue oucuyuniunl

Tema 1. YnipaB/ieHue POEeKTAMM: OCHOBHbIE TOHSATHUSA
Jlexyust
Ucropust pasButus ynpapiieHus mnpoekTamu. [loHstue ympaBiieHHsT TPOEKTOM (TMPOEKT-

MeHeKMEHT). [loHaTus «mpoekT» U «ymnpasieHue npoektamu». CojepkaHHe U CTPYKTYpa IpPOEKTa.
HanpaBiieHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX Lieneld. KoopanHupoBaHHOE BBIIIOJIHEHUE B3aWMOCBS-
3aHHBIX JIEMEHTApHBIX padboT. OrpaHUYEHHOCTHh pecypcoB. HemoBTOpuMOCTh M YHUKAIBHOCTh. MeTo-
JI0JI0TUS yIIpaBiieHUs rpoekTaMy. CTaHIapThl yIpaBiIeHUS IPOEKTaMU.

OcHogHble noHAmMuUs membl: TPOEKT, YIpPaBICHUE MPOEKTOM, paboThl, MakeT padoT, pecypchl,

CTaHAAapThI YIIPABJICHUA IPOCKTAMMU.

el NS

Aa.

Bonpocul ona camokonmpons

HazoBuTe nONOIHUTENBHBIE XaPAKTEPUCTUKN OHATHS «IIPOCKT.

JlaiiTe onpeneneHye NOHATHIO «IIPOrpaMMay U IPUBEAUTE IPUMEPHI IIPOIPAMM.
JlaiiTe onpeneneHe TEpMUHY «yIIPaBICHUE IIPOCKTaMU».

[Iepeuncinre MOACUCTEMBI YIIPABICHUSA IIPOCKTOM.

IIpaxmuueckoe 3anamue
Bonpocul ona 06cyarcoenus:
[TonsiTue ynpaBiaeHUs IPOEKTOM (IIPOEKT-MEHEIKMEHT);
@OyHKIUYU YIPaBICHUS IPOEKTOM;
®opMUpOBaHUE CUCTEMBI YIIPABIIEHUS IPOEKTOM.
Mertob! ynpaBieHUs IPOEKTOM.

Bovinonnenue npakmuuecko2o 3a0anus
3aoanue 1. Onpenenenue BUAOB U cdep ACATEITHHOCTH MPEINPUATHS Ha 6a3e MPOEKTHOTO MOAXO0-

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 2. JkoOHOMHYECKHE ACIIEKTHI IPOEKTA
Jlexyust
PazHoBunHOCTH, KiIaccupuKaus 1 0COOEHHOCTH NMpoekToB. Kiaccudukanus npoeKkToB Mo: oc-

HOBHBIM c(hepam 1eTeNbHOCTH; COCTaBY U CTPYKTYpE; MacliTady; JUINTEIbHOCTH; CTEIIEHH CJIOKHOCTH.
OKOHOMHYECKAsI MOZAEIb IIPOEKTA.

OcHoséHble NoHAMUS MeMbl: KJ'IaCCI/I(bI/IKaHI/IOHHBIG IMPU3HAKH IMMPOCKTOB, S9KOHOMHUYCCKAasA MOACIIb

IIPOEKTA.

1.

B own

Bonpocul ona camokonmpons

[TepeuncinuTe OCHOBHBIC KPUTEPUHM KJIACCH(PHMKAIIMUA MPOCKTOB, 3HAUYUMBIC JJISI SKOHOMHUCTA U
MEHeKepa.

Yto Takoe Mera-npoeKTm? HpI/IBCIlI/ITC N3BCCTHBIC BaM IIPUMCPBHI.
Yto Takoe MHHOBAIIMOHHEIE HpOCKTBI?

Kakne IIPOCKTHI BBl MOXKETEC BBIACINUTE IO KPUTECPHUIO CTCIICHU OXBaTa MU 3TAallOB MHHOBAIITUOH-
HOro mporecca?

Ipaxmuueckoe 3ansmue
Bonpocwi o5 0bcyarcoenua:
Knaccudukarius 0a30BbIX MOHSATHN YIIPABACHUS TPOCKTAMM;
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N

PazHoBumHOCTH, KiIaccu(UKALIMs THIIOB IPOEKTOB;
3. IlpuBemute knaccupukanuio nMpoekToB. JIJig KaKAOro BHUJA MPOEKTOB NMPUBEIUTE MPUMEDP U3
OKpy»karoleii Bac xxku3Hu.
4. K xakoMmy BUI0B IPOeKTOB BbI ObI 0THECH:
— TIPOEKT NEePeCcTPOHKH CUCTEMBI BhICIIEro oOpa3oBanus B Poccuu;
— TpoekT ¢puHaHCOBOM cTabunn3anuu Poccuu;
— 3aIlyCcK MEXIUJIAaHEeTHOM CTaHIIMU JUIA BBICAJIKH YeloBeka Ha Mapce;
— TPOEKT CTpouTenbcTBa nupamus B Jlpesnem Erunte;
MOCTPOMKa TaYHOTO JOMa.

Buvinonnenue npaxmuueckoeo 3aoanus
3aoanue 1. Keiic-cragn «BHeapeHne aBTOMaTH3MPOBAHHON CUCTEMBI YIPABICHUS ONEpaIOH-
HOH nesarenbHocThI0 komnanuu Todd Pacific Shipyardsy.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 3. BHeniHsisi 1 BHYTPEHHSS Cpea MPOEKTAa

Jlexyust

[Ipoekt kak cucrema. CUCTEMHBIN MOAXO K yIpaBieHuto mpoekramu. Llenu npoekra. TpeboBa-
HUA K npoekty. OKpyXeHHe MpoeKTa. YUYacTHUKH npoekTa. JKu3HeHHbI nuki npoekra. CTpyKTypa
MIPOEKTA.
Ocnognbie nonssmus memul. €U IPOEKTa, OKPYKEHUE IPOEKTA, )KU3HEHHBIN LIMKJI TPOEKTA.
Bonpocul ona camokonmpons:
OO0bsicHUTE, TOUEMY BaXXHO JI0OMBATHCS COTJIACOBAHMSI HHTEPECOB BCEX YUaCTHUKOB IIPOEKTA.
Hcxons, u3 Kakux KpUTEPUEB MOXKHO BBIACIATH (ha3bl )KU3HEHHOTO IIUKJIA MPOeKTa?
3. Kakumu npeumymiecTBamMu 00J1a/1al0T pa3HbIC THITHl OPTraHU3AIMOHHBIX CTPYKTYP, B paMKax KO-

TOPBIX MOXKET OBITh peaIr30BaH MPOEKT?

N

HpakmuquKoe 3aHAamue

Bonpocul ona 06cyarcoenus:

1. Tlouemy Kk ympaBi€HHIO MPOEKTaMU NPUMEHHUM CUCTEMHBIH MOJIXOJ, a caM IPOEKT MOKHO
paccMaTpuBaTh KaK CIOXKHYIO CUCTEMY?

2. B dyem 3akiodaeTcsi BAXKHOCTh NMPABHIILHOW TIOCTAHOBKY IieJiel mpoekTa? Kakum kpurepusim
9TH LIE€JH TOJIKHBI OTBEYATh?
[lepeuncnure BHENIHKUE (DAKTOPBI, OKa3bIBAIOIINE BIUSHUE HA TPOEKT.
[Tepeuncnure QyHKIMHM, KOTOPbIE BBIMOJIHIIOT YYAaCTHUKU NMPOEKTA HA PasHBIX CTAIUSIX €ro
YKU3HEHHOTo 1ukia. Kak MeHsoTCs pyHKIMN B 3aBUCUMOCTH OT (pa3bl MpoeKTa?

Hw

Bvinonnenue npakmuueckoeo 3a0anus
3aoanue 1. Keiic-cragu «OXTa-LIEHTP».

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IIpaBoBbie (popMBbI Opranu3anuu 0Ou3Heca u pa3padorka npoexktos. ®Popmupona-
HHUe (QUHAHCOBBIX PECYPCOB MPOEKTA.
Jlexyust
[IpaBoBble (hOpMBI MHCTUTYLHMOHATU3ALUU MpeanpuHuMareneil. /loroBopHoe perynupoBaHue
MIPOEKTHOM JeSITeIbHOCTH. [IoroBOphl KOMMEpUECKOM KOHIlecCHH U (paHvaii3unra. JJoroBopsl mpocro-
ro TOBApPUIIECTBA U O COBMECTHOM AesTenbHOCTU. COBpeMEHHbIE OpraHU3alMOHHO-TIPABOBbIE (POPMBI
peain3allii BEHUYpPHBIX MHBECTUIIMOHHBIX NPoeKkToB B Poccun. Onenka crouMoctu npoekra. [lnanu-
poBaHMe€ 3aTpaT Mo NpoeKTy (OrokeTupoBanue). MUHAHCHPOBAHKE 3a CUET BhINycKa akuui. Jlonro-
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CpouHOe 10aroBoe (uHaHCcUpoBaHue. J[pyrue NCTOYHUKH (puHAHCHPOBAaHUA MPOEKTOB. KOHTPOIb BHI-
MOJTHEHUS TUTaHa U YCIIOBUH (pMHAHCHPOBAHUSI.
OcHosHble nOHAMUA membl. JOTOBOP, KOHIECCHS, (paHYa3HHT, JIM3UHT, TOCYIAapCTBEHHO-
YaCcTHOE MapTHEPCTBO, OI0PKETUPOBAHNE, HCTOYHUKH (PUHAHCHPOBAHHS IPOCKTOB.
Bonpocbi 013 camokonmpons:
1. O0BsacHHTE, KAKYIO POJIb UTPAET JIM3UHT B (PMHAHCHUPOBAHUU IIPOEKTOB.
2. B gem 3aKkiIroyaroTcs crienuguuecKkue 0COOCHHOCTH MPOEKTHOro (punancupoBanusi? C Kaku-
MH TPYAHOCTSIMH MOKET CTOJIKHYTHCS MHUIMATOP MPOEKTa MPU OPTraHU3aLUH TPOSKTHOTO (prHAHCHPO-
BaHUS?
3. Kakyto ponb MrpatloT peBH3MH NPU KOHTPOJIE BBHITOJHEHUS IJIaHA UHAHCHpoBaHUA? B uem
CYIIHOCTb OFO/PKETHOTO KOHTPOJISA?
IIpakmuueckoe 3anamue
Bonpocwi 0na 06cyarcoenus:
1. C mnomMompi0 KakMX METOJOB MOXKHO OLEHHTh CTOMMOCTH IPOEKTHhIX pabor? Kakune
BO3HHUKAIOT MPOOJIEMBI IPY UCTIOIB30BaHUH KAXKIOTO U3 IOAX0/I0B K OI[EHKE CTOUMOCTH?
2. Kakywo pomp urpaer OW/pKeT B IUIAHUPOBAHUHM IPOEKTa W ympaBieHun uMm? Kakumun
METOJIaMH OCYIIECTBISIETCS (OPMUPOBAHUE OFOKETA MPOCKTA?
3. Kak opranusyercst puHaHCUpOBaHUE MPOEKTA?
4. Tlepeuncnute, Kakue HCTOYHUKH (pUHAHCHpOBaHUS mpoekTra Bwl 3Haere. B yem mpe-
MMYILECTBA M HETOCTATKH UCIIOJIb30BAHUS COOCTBEHHBIX M 3a€MHBIX HCTOYHUKOB (DUHAHCHPOBAHUS?

Bovinonnenue npakmuuecko2o 3a0anus
3adanue 1. XapakTepucTUKa HCTOYHUKOB (PMHAHCUPOBAHUS MTPOCKTOB.
3aoanue 2. CpaBHUTENbHAsA XapaKTEPUCTUKA OPraHU3alMOHHO-IIPABOBLIX (opM OU3Heca Ma-
JIOTO ¥ CPEJIHETO MPeIIPUHIMATEIbCTBA.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 5. Dddext U 3pPeKTHBHOCTL pean3alvu NPOeKTa. YNpaBjeHHe MPOEKTHLIMU
PHCKAMH
Jlexyust
MHBecTUIIMOHHBIE TPOEKTH. DPQPEKThl U MHAMKATOPHI YCIEUIHOCTH peaju3aluu MmpoekTa. -
(eKTUBHOCTh pean3aluy npoekTa u ee BUabl. OleHKa S3KOHOMUYeCKON 3 PEeKTUBHOCTH MpOeKTa: 00-
e noaxoael. OCHOBHBIE METO/bI MHBECTULIMOHHBIX pacueToB. [ToHsITHE prcka U HEONPEAEIEHHOCTH.
Krnaccudukanus npoekTHbIX puckoB. CrcTeMa ynpaBiieHUs POEKTHBIMU prUckaMu. OCHOBHBIE MOJIXO-
IIbl K OLICHKE pUCKa. MeToabl yrpaBlIeHNs PUCKaMU.
Ocnognbie nousmusi memvl: UHBECTULIUN, UHBECTULIMOHHBIA NPOEKT, 3PPEKTUBHOCTh peann3a-
IIUH [TPOEKTA, BUbI 3PPEKTUBHOCTH HHBECTUIIMOHHBIX POEKTOB, PUCK, KJIaCCU(UKAIIUSI PUCKOB.
Bonpocwl ona camoxonmpons
1. TlpuBenute nepedyeHb UCXOAHOM MHDOPMAIIUU, HEOOXOIUMOM JIs1 aHaiIu3a Y3PPEKTUBHOCTH MPO-
eKTa.
Yto Takoe «IeHEXHbIE TOTOKU IPOEKTa»?
Jlst yero He06XOAMMO NPOBEACHHUE OILIEHKU YPPEKTUBHOCTH MTPOEKTOB?
Opranuzanus paboT 1Mo aHaIU3y PUCKOB MPOEKTA.
Knaccudukanus puckos.

gkrwn

Ipaxmuueckoe 3anamue
Bonpocwi o5 06cyacoenus.
HazoBuTe OCHOBHBIC TPUHIIMIIBI OIEHKH Y((HEKTUBHOCTH.
Uro Takoe 3(h(peKTHBHOCTH HHBECTHUITUOHHBIX TIPOSKTOR?
[Tepeuncnute OCHOBHBIE MTOKa3aTeNu dPPEKTUBHOCTH MTPOCKTOB.
OmnpeneneHne prucka U HEONPEACICHHOCTH.
PaccMoTpenune MeTo/10B yrpaBiIeHHs PUCKOB.
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6. OreHka pUCKOB: KOJTHMYECTBEHHBIC U KAYECTBEHHBIC METO/IBI M UX aHAIN3.
Buinonnenue npakmuyeckoeo 3a0anus

3aoanue 1. TectupoBanue

3aoanue 2. Peuienue 3aaau.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. IlnanupoBaHue NpoeKkTa: MepapxuyeckKas CTPyKTypa padoT, ceTeBOH aHAJIM3 H

KaJIeH/1apHoe IUIAaHNPOBAHUeE MPOEKTA.

Jlexyus
OcHOBHBIE 33J1a4¥ TUTAHUPOBAHMS TTpoekTa. Mepapxudeckas cTpykTypa pabot npoekra. OyHKIUN

CCTCBOI'0 aHain3a B IJIAHUPOBAHUU IIPOCKTA. Ananus KPUTHYCCKOI'O ITYTH. Onpe;[eﬂeHI/Ie JJIIUTEIIbHO-
CTH TPOEKTa IPH HEONpPECICHHOM BPEMEHH BBIMOJIHEHHUS orepaliuid. Pacmpeaenenue pecypcos. Pas-
paboTka pacrnucaHus MPOEKTa.

OcHogHble nowsimus memul. IAHUPOBAHUE MPOEKTA, PadOTHI, MaKeT paboT, CeTeBOE IIAHUPOBA-

HHUC, MCTO/JIbI CCTECBOI'O IIJIAHUPOBAHUA, KaﬂeHI{aprIﬁ IJIaH ITIPOCKTA.

Bonpocul ona camoxonmpons

1.
2.
3.

o ok

PoNbE

[lepeuncnure, Kakue 3a/1a4u pelaeT IIAHUPOBAHUE MTPOCKTA.

[lepeuncnure, Kakue Tanbl BKIIOYAET B €051 CTaHIapTHAs MIPOLEAypa IJIAHUPOBAaHUS.

3ayeM HY)KHO OCYILIECTBIIATh AEKOMIO3MLIMIO ITpoekTa? Ha Kakux mpUHLIMIAX OHA OCYIIECTBIISA-
ercs?

Ha ocHOBe KakuX KpUTepHEeB NPOBOANUTCS pa3OMEHUE IPOSKTa Ha 33aJja4H U IMaKeThl paboT?
Kakyro nadopmanuro nomken cogepxarp cioBaps WBS?

[lepeuncnure, kakue (GyHKIMU BBIIONHSIOT B IUIAHUPOBAaHHWHU INPOEKTAa CETEBOE, KaJICHIAPHOE
TUTAHUPOBAHHE.

Ha ocHoBaHuM, KaKUX METOOB OCYILIECTBIISETCS CETEBOE U KaJICHIapHOE MJIAHUPOBAHUE MTPOEK-
Ta?

OOBscHUTE, KaKYI0 pOJb UTPAeT ONpe/eNeHHe KPUTHUYECKUX OINepaluii ¥ KpUTHYECKOrO MyTH
MIPOEKTA.

Kakue Bubl pe3epBOB MOXHO OINPEEIIATh MPH MJIAHUPOBAHUU NPOEKTa?

Ipaxmuueckoe 3ausimue

Bonpocwi o5 06cyosicoenus.:
[TonsiTre 1 MpeqHA3HAYCHHE CTPYKTYPHOM JIEKOMITO3UIIUU PabOT MPOEKTa;
CHCTEMHBIH MOAX0/T K CTPYKTYPHOU JIEKOMIIO3UITNH pa0dOT MPOCKTA;
Dransl U paBuiia pa3padOTKH CTPYKTYPHOH JAEKOMITO3UIIMU PabOT MPOEKTA.
[Tepeuncnure, kakue (HYHKIUU BBHIMOIHSIOT B IUIAHUPOBAHUHU TPOCKTA CETEBOE, KAJICHIAPHOE
TJTAaHUPOBAHHUE.
Ha ocHOBaHWH, KaKHX METOJIOB OCYIIECTBIISETCS CETEBOE U KaJICHAAPHOE IAHUPOBAHUE TTPOCK-
Ta?
OOBsICHHUTE, KaKyI0 POJIb UTPACT ONPEICIICHUE KPUTUYCCKUX OIepariii ¥ KPUTHICCKOTO TTYTH
MIPOEKTA.

Kakwue BUJIBI pe3epBOB MOXHO OTIPEICIIATh MPH IDIAHHPOBAHUH ITPOCKTA?

Buvinonnenue npaxmuuecxkoeo 3a0anus

3aoanue 1. CTpyKTypHu3anus NpoeKTa.
3aoanue 2. Tloctpoenue cereBoro rpada «bromxer npoexTa.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].
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Tema 7. YnpasieHne KOMMYHHKaNUsAMHM npoekTa. Jlormcruka mpoekra M ynpabJieHUe
KOHTPAKTAaMH.
Jlexyus
Ponp xommyHukanmii B npoekre. IlnanupoBanue ympasneHus KOMMyHHKanusmu. KoMMyHuka-
[IMOHHBIC TEXHOJIOTHH. YTIPABICHUE OXHUIAHMAMU CTEHKXO0INAepoB npoekta. Konpiaukrel u ux paspe-
nieHue. THIbI KOHTPAKTOB B MPOCKTHOW JeATenbHOCTH. OpraHusanus MOAPSAHBIX TOPTrOB. YIIpaBile-
HUE 3aKyIIKaMH IIPOEKTA.
OcHoémnbie noHAmMuUs memvl. KOMMYHHUKAIUU B IIPOCKTE, KOMMYHHUKAIIMOHHBIE TEXHOJIOTHUHU, TOP-
I'Y, KOHTPAKTHI B IPOEKTHOM JECATEIBHOCTH.

Bonpocul ona camokonmpons

[lepeunciure, 4TO BXOAUT B COCTaB KOHKYPCHOW JOKYMEHTAUUU ISl YYaCTHUKOB TOPrOB.

Kakumu kputepusMu ciieyeT pyKOBOJCTBOBATHCS MPU BHIOOPE MOCTABIIUKOB JJIs POEKTa?

3. Ha uto cnenyer oOpaiiath BHUMaHUE TPU IPUEMKE PE3YJIbTaTOB pabOT U MPOAYKLHHU B LENSIX
HAWIy4IIero o0ecreyeHus IpoeKTa pecypcamu?

4. Kak y4uThIBaIOTCS OKUAAHUS CTEHKXOIIEPOB IPU yIPaBICHUH KOMMYHHUKAIIUAMU IpoeKTa?

5. B uem 3akirodaercs CyIIHOCTb CTpAaTErMy YIpaBlICHUsS KOHQIMKTaMH, U KakoBa €€ poJib I
YCHEIIHOTO MHHOBAIMOHHOTO MEHEI)KMEHTA?

6. HazoBuTe OCHOBHBIE TUIIBI CTPATETHH YIIPABICHUS KOH(DINKTaAMH.

7. Kakue MeToJIbl MOTYT OBITh IPUMEHEHBI JIJISl peaTn3alii KaX /10l CTpaTeruu U HACKOJBKO Ieie-
c000pa3HO NPUMEHEHHUE TOr0 WM HHOTO MeToza?

N

IIpakmuueckoe 3anamue
Bonpocul onsa obcyscoenus:
1. Kakyio posnb UrparoT JOrOBOpHBIE OTHOLIEHMsI B YIpaBiieHHU npoekTamu? Kakumu tunamum
KOHTPAKTOB MOTYT OBbITh ONMCAaHbl OTHOLLIEHUS YYACTHUKOB MPOEKTa?
2. Kax dhopmupyercs neHa paboT B K&KAOM U3 TUIOB KOHTpakTa? ONHUIINTE TOCTOMHCTBA M HEJIO-
CTAaTKM LIEHOOOPa30BaHUs B pa3HbIX TUIIAX KOHTPAKTOB.
[Touemy noapsiTHBIE TOPTH ABIISIOTCS BaXKHBIM JIEMEHTOM YIIPABJIEHUSI KOHTPAKTaMu?
Kakyto posb UrparoT KOMMYHUKalMU B IpoekTe? YTo HEOOX0IUMO ClienaTh MEHEIKepaM Mpo-
eKTa JJIs yIpaBiIeHUs] KOMMYHUKaIUAMU?
Kakue paznensl BkiitoyaeT B ce0s Mj1aH KOMMYHUKaIUH poekTa?
Kak B HeM oTpaxaroTcsi TpeOOBaHUs yUaCTHUKOB IIpoeKTa K HHpopMarun?
Kakue TexHOJIOrnu MCHoab3yrTCsl IPU YIPABIEHUN KOMMYHUKaIMsAMH npoekTa? Ilouemy st
YCIELIHOTO YIPaBJIeHUsI HEOOXOUMBI pa3Hble TEXHOJIOTHU?

Hw

No o

Bvinonnenue npakmuyeckozo 3adanus
3aoanue 1. Keiic-cranu «YnpaiaeHre KOH(OIUKTAMU MPU peaar3alui HAyYHbIX TPOEKTOBY

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 8. Konrpoab peanusanum npoexra. YnpapjieHHe M3MEHCHHSIMHM NPOEKTAa. 3aBepiue-
HHE IPOEKTA.

Jlexyus

KoHTtposs npu peann3anuu npoekta. MOHUTOPHHT MPOEKTA. YTIPABIECHNE U3MEHEHUSMU. Y IIpaB-
neHue KoHpurypauueit. da3a 3aBeplieHns NPOeKTa. 3aKpbITUE KOHTPAKTOB mpoekTa. [loctaynuT mpo-
exTa. OCHOBHBIE IPOrPAMMHBIE TPOIYKTHI B YIIPABICHUH MPOEKTAMH.

OcHogHbie nousamus memvl: KOHTPOJIb IPOEKTa, MOHUTOPUHT ITPOEKTA, U3MEHEHNUS B IIPOEKTE, I10-
CTayAHT MPOEKTa, IPOrPaMMHBIE MPOIYKTHI B YIPABIECHUHU MPOEKTaMHU.

Bonpocul ona camokonmpons:
1. Tlouemy B X0Jie peanu3aluy MPOeKTa HEM30EeKHBI U3MEHEHUS?
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2. Kak coOoTHOCHTCS cuCTeMa YIpaBieHHs W3MEHEHUSIMU M CUCTEMa YIpaBJieHUs KOH(Urypauueit
npoekTa?

[lepeuncnure, Kakue pa3aesbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 110 MPOEKTY.

Kaxkue mpornenypsl Hy»HO BBIIIOJIHUTB, YTOOBI 3aKPBITh KOHTPAKTHI TPOEKTa?

[Touemy BakeH MOCTAyAUT MPOEKTA, HA PELICHUE KAaKUX 3a/1a4 OH HalpaBJieH?

KakoBa ponb mporpaMMHBIX NPOAYKTOB B yIpaBieHUH npoektamu? Kakue npuHIMIBI He0OXO0-
MO YYUTBHIBATh IPU BBIOOPE MPOrPAMMHOTIO MPOTyKTa?

©o ok w

Ilpaxmuueckoe 3ansamue
Bonpocwt ons obcyscoenus:

OOBsicHHTE, KaKyI0 POJIb UTPAIOT KOHTPOJIb U MOHUTOPUHT B PeaM3aliy IPOEKTa

[lepeuncnure, KaAKUMH METO/IaMU MOKHO OCYILIECTBUTH KOHTPOJIb UCIIOTHEHHS MPOEKTA.

3. KTo momxkeH OCyIIecTBISATh MOHHTOPHHT peanu3aiuu mnpoekta? B3ammoneiicTBue mopeneit u
METOJIOB MPUHSATHUS YIIPABICHYECKUX PEIICHUH.

4. OOBsICHUTE, B UeM 3aKJII04aeTCs poiib (hasbl 3aKkpbITHs nmpoekTa? Kak sTa (haza MOKET MOBIHUATH
Ha 3QPEKTUBHOCTH TEKYIIET0 U OyIYIIUX MPOSKTOB KOMITaHUU.

5. Tlouemy mpaBHJIBHOE 3aKpPHITHE MPOEKTa 0COOEHHO BaXKHO ISl IPOEKTOB, KOTOPHIE 3aBEPIIAIOT-
Csl JOCPOYHO BCJIE/ICTBUE HEMOMyUeHUS 3allJIaHUPOBAHHBIX PE3YJIbTaTOB?

.

Bbll’lO]lHeHue npaKmuquKoeo 3CldaH1/l}Z
3aoanue 1. Pemenue 3amaqu.

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-
5 Y4eOHO-MeTOAMYECKOE 0OecieyeH e I CAMOCTOSATEeIbHOM padoThl 00yUaOIIuXCs

B nenom BHeayauTopHas caMOCTOsATENbHAs padoTa CTyJeHTa IIPU U3yYeHUH Kypca BKIIIOYAeT B ce-
05 cienyromIre BUAbI padboT:

— npopaboTKa (M3ydeHue) MaTepHaIoB JEKIIHiA;

— 4TeHHe U NpopaboTKa pEeKOMEHI0BAHHONH OCHOBHOM M JONOJIHUTENBHOM JIUTEPATYpPHI;

— TOJTOTOBKA K MPAaKTUYECKUM (CEMUHAPCKUM) 3aHATHSIM;

— TIOWCK W mpopaboTka MaTepuasioB u3 HTepHET-pecypcoB, MEPUOINIECKON ITeYaTu;

— BBINIOJIHEHHE JOMAITHUX 33JJaHUi B ()OpMe TBOPUECKUX 3aIaHUH, KeHC-CTaaH, JTOKIa 0B,

— TOATrOTOBKA MPE3CHTAINHN ISl HIUTFOCTPAILINH JIOKIJIAJIOB;

— BBINIOJIHEHHE KOHTPOJIBHOHN paboTHI, €CIIH MPETyCMOTPEHa yIeOHBIM TUIAHOM AUCIUTUINHBI;

— TIOATOTOBKAa K TEKYIIEMY M HTOTOBOMY (ITPOMEXKYTOYHAs aTTECTAIHs) KOHTPOJIIO 3HAHHWN IO
aucuuiunae (audepeHInpoBaHHbIMA 3a4eT).

OcHOBHas 071 CAaMOCTOSITEILHOM pabOThI CTY/IEHTOB MPUXOAUTCS Ha MPOPabOTKY PEKOMEH]10-
BaHHOM JINTEPATYypBl C 1EJIbI0 OCBOCHHS TEOPETHUYECKOIO Kypca, MOATOTOBKY K NMPAKTHUYECKUM (CeMHU-
HApCKHUM) 3aHATHAM, TEMAaTHKa KOTOPBIX IMOJHOCTHIO OXBATBIBAET cojepikaHue Kypca. CaMoCTOsTeNb-
Has paboTa MO MOATOTOBKE K CEMHUHAPCKUM 3aHATHUSAM NpeAroiaraeT yMeHue paboTaTh ¢ NEPBUYHOMN
uH(popmManuen.

6 @oH/ OLEHOYHBIX CPEACTB JIsl MPOBEIEHUS MPOMEKYTOUYHOMH AaTTeCTAMN 00YYAIOLIUXCS
M0 AUCHMIJIHHE
6.1. Cmpykmypa ¢ponoa oyenounwix cpeocma
@OoH/T OIICHOYHBIX CPEICTB JUIS MPOBECHUS MTPOMEKYTOUHOW aTTECTAIIUN O0YJAIONIUXCS O JTUC-
LUIUTMHE «YTpaBiIeHue MPOEeKTaMI MPeJICTaBlIeH B MPUIOKEHUH K paboueil mporpaMMe JUCIUIIIHHbI
U BKJIIOYAET B ceOsi:
— TepedyeHb KOMIETEHIUH ¢ yKa3aHHEeM 3TanoB UX (OPMUPOBAHUS B MPOLIECCE OCBOCHUS 00pa3o-
BATEJIbHOM IPOrPAMMBI;
— OIKCaHMe MoKa3aTeNeil ¥ KpUTepHeB OLCHUBAHUS KOMIIETEHIMH Ha pa3IMYyHbIX dTanax ux ¢op-
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MUPOBAHUs, OITUCAHUE IIKAJT OLICHUBAHUS;

— TUIOBBIE KOHTPOJIbHBIE 33/I1aHUS WM MaTepHalibl, HEOOXOIUMBIE 1JI OLICHKU 3HAHUI, YMEHUH,
HABBIKOB ¥ (WJIH) OTIBITA JICATEIPHOCTH, XapaKTEPU3YIOMIMX dTarbl (JOPMUPOBAHUS KOMITETEHITUH,;

— METOJAMYECKHE MAaTepHUabl, ONPEAEIIONINe NPOLUEAYpPhl OLICHUBAHUS 3HAHUI, YMEHUI, HABBIKOB
U (WJIK) OMBITA ACSITEBHOCTH, XapaKTePU3YIOIIUX 3Tanbl (POPMUPOBAHUS KOMIIETCHIIUH.

6.2. Bonpocsl 012 nposedenus npomexcymounou ammecmayuu no oucuyunaune (Jugghpepenyupo-
6aHHbLI 3auem)

[ToHATHE IPOEKT M CYTh yIpPaBIICHUS IPOEKTAMH.

JKW3HEHHBIN ITUKII IPOEKTA.

Knaccu¢ukanus TUIIOB IPOEKTOB.

VY4acTHUKM [TPOEKTA.

Komanpga nmpoexra.

Mertoab! ynpaBieHUs IPOEKTOM.

Paznenenue npoekra Ha (a3bl.

CereBoe miIaHMPOBaHKE MPOEKTA. METO/Ibl CETEBOI0O MIIAHUPOBAHUS.
KanengapHoe ruraHupoBaH#e 10 METOAY KPUTHIECKOTO MYTH.
0. PecypcHoe miiaHupoBaHHe IPOEKTA.

1. brojpxeTepuBaHue IPOEKTA.

12. JlokyMEeHTUpOBaHME IIaHA IPOEKTA.

13. YnpaBieHnue puckamu MpoeKTa.

14. TexHUKO-IKOHOMHYECKOE 0OOCHOBaHHE MPOEKTA.

15. busnec-maH.

16. YnpasieHue nepcoHanoM MpoeKTa.

17. Ynpasnenue MatepuaabHO-TEXHUUECKHUMH PECypcamMu MPOEKTa.
18. OcHoBHBIE METO/IbI (PUHAHCHPOBAHUS ITPOEKTOB.

19. YnpaBieHne CTOMMOCTBIO ITPOEKTA.

20. YnpaBieHue BpeMeHeM IIPOeKTa

21. YnpaBieHrne Ka4eCTBOM MPOEKTA.

22. DKoJ0oruyecKas dKCIepTru3a: OCHOBHBIC MOHATUS U IPUHLIUIIBL.
23. OCHOBHBIEC TPUHITUIIBI OIIEHKH 3()(HEKTHBHOCTH HHBECTHUIIMOHHOTO IPOEKTA.
24. OcHOBHBIE NTOKa3aTeIN OLIEHKH YPHEKTUBHOCTH MIPOCKTA.

25. KoHTpOITb HCTIOTHEHHS TIPOCKTA.

26. OyHKIMOHAJIBHBIE 00J1ACTH YIPABICHUS TPOEKTOM.

27. O1ieHKa CTOUMOCTH TTPOCSKTA.

28. broxkeTpoBaHUE MPOEKTA.

29. MeTo/bl CTOUMOCTHU MTPOEKTA.

30. YnpaBnenne N3MEHEHUSIMH TTPOEKTA.

RBOooo~NOR~wNE

7 Pexomenayemasi JuTepatrypa

1.1 Ocnoenaa numepamypa
1. Tpouxkuit, M. Ynpasnenue npoexramu : yaeOHoe nocobue / M. Tporxkuii, b. I'pyda, K. Oronexk.
— Mocksa : @unance u cratuctuka, 2011. — 304 ¢. — ISBN 978-5-279-03044-6. — Texkcr :
ANEKTPOHHBIN //  DneKkTpoHHO-OMOMuoTreuHas cucrema  «Jlawp» :  [caiit]. —  URL:
https://e.lanbook.com/book/5370
2. Ynpasnenue mpoekrtamu: yueO. mocooue:/ .M. Masyp, B.Jl. lllanupo, H.I'. Onpaeporre; mox
pen. nmpod. N.1. Masypa.- 3-¢ uza..- M.: Omera-JI, 2005.-664c.-325k3.

7.2. /lononnumenvnan 1umepamypa
3. VYmpapieHue npoektamMu: ydeOHO-meTon. kKomrieke/ dea. areHTcTBo mo obpas., 'OV Beici.
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pod. oopas., Yiul'V.- Yaesaosck: Yal'V, 2006.-75¢.-10 k3.

4. VmupasieHue mpoekTamu: yueo. mocodue:/ 3apeHkoB B.A.- 2-e u3za..- M., CI16.: ACB: CII6T'A-
CV, 2006.-312¢.-7 2xk3.

5. bumay, C.JI. UaBecTunmonnsiii ananus : yaeonuk / C.JI. bnay. — Mocksa : PTA, 2012. — 174 c.
— ISBN 978-5-9590-0383-8. — TekcT : 31neKTpOHHBIH // DNeKTPOHHO-OMOIMOTEeYHas] CUCTeMa
«Jlanby : [caiit]. — URL.: https://e.lanbook.com/book/74086

8 Ilepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn « AHTEpHET»

Wznarennckas rpynma «/lemo Cepucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunas sHumknonenus - http://www.book-science.ru

. Bcem, kro yuuTcs: 0030phl CaliTOB, Y4YEOHUKM IO HSKOHOMHUKE U  YIPABICHUIO —
http://www.alleng.ru

5. Caiit «KopnoparuBHbiii MeHemxMeHT». HoBoctu, mybnukanuu, bubnuortexa ympaBieHus -
http://www.cfin.ru

6. ®enepanpHbli  OOpasoBaTenbHBIA  mopTan  «IKoHOoMmHKA, Corumonorusi, MeHEIKMEHT -
http://www.ecsocman.edu.ru

7. DOnextpoHHO-OMOmuoreynass cucremMa «JIAHb»: [Dnextponnsiii pecypc]. - Pexum mnocryna:
http://e.lanbook.com/

8. DnekrpoHHO-OMONMOTeUHast cuctema «eLibraryy»: [DnektponHblii pecypc]. - Pexum mocrtyna:
http://www.elibrary.ru

Awnh e

9. DOmnextponnas Oubnuoreka naucceprauuid PI'b: [Dnextponusiii pecypc]. - Pexum npocryna:
http://www.diss.rsl.ru
10. DOnektponnass Oubmuotexka GrebennikOn: [Dnektponnsiii pecypc]. - Pexum gocryna:

http://grebennikon.ru/

9 MeToauueckue YKazaHus IJId oﬁyqammnxcﬂ M0 OCBOCHHUIO TUCHHUIIJIMHBI

MeToauka TperogaBaHus JaHHOW JUCHUTUIMHBI IPEAINOIaracT 4YTCHHE JICKIUN, MPOBEICHUE
MPAKTUYECKHUX (CEMUHAPCKUX) 3aHSATUH, TPYIIIOBBIX U WHANBUAYAIBHBIX KOHCYIBTAUN 110 OTJAEIbHBIM
(Hambomee CIOXKHBIM) crieUPUISCKUM TpobdiemMaM AUCHUILTHHEL. [IpeqycMoTpeHa camocToATeNbHAs
paboTa CTy/ICHTOB, a TaK)Ke MPOXOKACHHUE aTTECTAlMOHHBIX UCIIBITAHUIA MTPOMEXKYTOYHOMN aTTeCTaIiH.

Jlekyuu TIOCBSIAIOTCS PACCMOTPEHHIO HamOoJiee BAXKHBIX KOHIIETITYyaJbHBIX BOIPOCOB:
OCHOBHBIM TIOHATHUSAM; YIPABICHYECKUM TEXHOJOTUSM, MPHUMEHSIEMbIM Ha MPOU3BOJICTBEHHBIX
MPEINPHUATHIX, OlleHKe WX d()(QEeKTUBHON peanu3anuu; 00CYKICHHIO BOIIPOCOB, TPAKTOBKAa KOTOPHIX B
JTUTepaType elle He ycrosach JMOO0 SBISETCS MPOTHBOpEUHBO. B xome nekuuit oOydarommmcs
CJIEIyeT MOATOTOBUTh KOHCIEKTHI JIEKIMHA: KPaTKO, CXEMAaTUYHO, MOCIEIOBATEIbHO (DUKCHPOBATH
OCHOBHBIE TIOJIOKEHHUSI, BBIBOJBI, (POPMYITHPOBKH, 0000IIEHNUS; TOMEYaTh Ba)KHBIE MBICIH, BBIICIATH
KITFOUEBBIC CJIOBA, TEPMUHBI, TPOBEPSITh TCPMHUHBI, MOHATHS C TOMOIIBIO SHITUKIIONEIANH, CIOBapeH,
CIPAaBOYHHUKOB C BBHIMHCHIBAHUEM TOJKOBAaHUH B TETPajb; 0003HAYUTH BOMPOCH], TEPMUHBI, MaTepHall,
KOTOPBIA BBI3BIBACT TPYAHOCTH, IIOMETHTh U MOIBITATECS HAUTH OTBET B PEKOMEHIYEMOU JINTEpPaType.
Ecnu camocTosTenpHO HE yaaeTcst pa3o0parbes B MaTepuane, Heo0XoaumMo copMyaupoBaTh BOMIPOC U
3aJIaTh TPEIO/IaBaTe 0 Ha KOHCYJIBTAIINH, Ha TPAKTHYCCKOM 3aHITHH.

KonkpeTHble ympaBieHUeCKHE€ METOIWKH, METOJIbl M TEXHOJOTHH, TMpUMEHSIEMbIE Ha
MIPOU3BOJICTBEHHBIX MPEANPUATHAX, PACCMATPUBAIOTCS TPEHMYIIIECTBEHHO HA MPAKTUICCKUX 3aHITHSIX.

Ilenvio npogedenus npaxmuueckux 3aHAmMuil SBISETCS 3aKpeIUIEHUE 3HAHUN OOydaroIIMXcs,
MOJIYYEHHBIX UMH B XOJI¢ HM3y4YeHHS JUCIHILIMHBI Ha JIGKIMSIX W caMoCTOsTeNbHO. [IpakThdeckue
3aHATHS IPOBOJATCS B (DOpME CEMHUHAPOB; Ha HUX Pa30UPAIOTCS KOHKPETHBIE CUTYAIUU U3 MPAKTHUKU
3apyO0e)KHOTO M POCCHUHCKOTO YIIPABJICHUS, IMPOBOJUTCS TECTHPOBAHUE, OOCYXITAIOTCS JOKJIAJIbI,
MPOBOAATCS OmMpockl. Ha y4eOHBIX 3aHATHSIX CEMHUHAPCKOTO THUMA OOyYaroIiuecs BBITOIHSIOT
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npopaboTKy pabodeil mporpamMmbl, yAelss 0co00€ BHHMaHWE IENIM W 3aJadaM, CTPYKType u
COZIEP’KAHUIO JHUCUUIUIMHBI; KOHCIEKTUPOBAaHME MCTOYHUKOB;, pabOTy ¢ KOHCIEKTOM JIEKIIM;
MOJITOTOBKY OTBETOB K KOHTPOJIFHBIM BOIIPOCAM, MPOCMOTP PEKOMEHAYEMOH JIMTepaTypbl, paboTy c
TeKCTaMM O(QUUMAIBHBIX MYOJUKALMi; pelieHre MPAaKTUYECKUX 3a/1aHuil.

[Tpu n3yueHnH JUCUUIUIMHBI UCTIONB3YIOTCS HHTEPAKTUBHBIE METOBI O0Y4EHUs, TAKHUE KaK:

1. JIexuus:

— mpoOieMHas JEeKIHs, Mperoiaraomas n3JI0KeHne MaTepuana yepe3 Ipo0IeMHOCTh BOIPOCOB,
3ama4 wiM cutyauui. [Ipu sToM npounecc mo3HaHUs MPOMCXOAWUT B HAyYHOM IIOMCKE, JUAJIOTe U CO-
TPYJHUYECTBE C MPEIOIaBATEIEM B IIPOLIECCE aHAIN3A U CPABHEHUS TOUEK 3PEHMUS;

— JIEKUUA-BU3yaJIM3alys - 10Jadya MaTepuaga OCYLIECTBISETCS CPEICTBAMU TEXHUYECKHUX CPEICTB
0o0y4eHHs C KpaTKUM KOMMEHTHUPOBAaHMEM JIEMOHCTPUPYEMBIX BHU3YyallbHbIX MaTepHaloB (IIpe3eHTa-
LUi).

2. CemuHap:

— TEeMaTHUYECKHHM CEMUHAp — 3TOT BUJl CEMHHAapa TOTOBUTCSI U MPOBOJUTCS C LIEIbIO aKLIEHTUPOBA-
HUSl BHUMaHHs O0Oy4aroIIuXcs Ha KaKOH-TMOO aKkTyaJdbHOM TeMe WM Ha Hanbojee BaKHBIX U CyIIe-
CTBEHHBIX ee acnekrax. [lepea HauasoM ceMuHapa oOy4aromMMCs JaeTcs 33aJaHue — BBIICIUTh CyIlle-
CTBEHHBIE CTOPOHBI TEMBI, UJIU )K€ IIPErnojaBaTesib MOKET 3TO ClejaTh caM B TOM ciy4ae, Koraa o0y-
Yaroluecs 3aTpyJHIAI0TCS MPOCIeIUTh UX CBA3b C MPAKTUKON. TeMaTuueckuil ceMuHap yriayosser 3Ha-
HUSl CTYJIEHTOB, OPUEHTHUPYET MX Ha AKTUBHBIM MOUCK IMyTEH M CHOCOOOB pEIIEHUs 3aTparuBaeMoin
poOJIeMBI,

— TpoOJEMHBII CeMHUHAp — Mepel U3yYeHHEM pasjiera Kypca IpenojaBaTelb mpeiaraeT 00CyinTh
npoOJIeMbl, CBS3aHHBIE C COJEP)KAaHMEM JaHHOW Tembl. HakaHyHe oOydJaromuecst Mojy4aroT 3aJaHue
oTo0patk, CYOPMYJINPOBATH U OOBACHUTH MTPOoOJIeMbl. Bo Bpems ceMuHapa B yCIOBUSAX IPYMIIOBOM Iuc-
KYCCHHU TIPOBOJIUTCS 00CYXIEHUE TPOOIIEM.

3. UrpoBbie MeTOABI O0Y4EHUS:

— ananu3 koHkpeTHbIX cutyauuit (KC). Ilox koHKpeTHOH cuTyanuell moHuMaeTcs rnpodiema, ¢ Ko-
TOPOI TOT WJIM WHOW 00ydaeMblii, BEICTYIIAsl B POJIM PYKOBOJIUTEIS WM MHOTO MPOoeccroHaia, MOXeT
B J11000€ BpeMsi BCTPETUTHCS B CBOCH JEATENBHOCTH, U KOTOpas TpeOyeT OT HEero aHajn3a, MPUHATHS
pelieHni, Kakux-1100 KOHKPETHBIX AecTBHil. B 3ToM ciiyuae Ha yuyeOHOM 3aHSTHUU CIyLIATENsIM CO-
oO1aeTcs eiuHas Ui BCeX UCXOJHas MH(opMalus, onpenensonas o0bekT ynpasiuenus. [lpenonasa-
TeJb CTaBUT mepes]; o0ydyaeMbIMH 3ajady MO aHAlU3y JaHHOW OOCTaHOBKH, HO HE (OpMYNIHpPYET Ipo-
61eMy, KoTopasi B 00I1IeM BUE Mepe]] 3TUM MOrJia ObITh BhIsIBIEHA Ha JeKiuKu. O0yyJaroliecs Ha OCHO-
BE€ MCXOJHOM MH(OpMAaIMM U pe3ysIbTaTOB €€ aHalu3a caMH JOJKHBI COpMYIUPOBATH MpodiIeMy U
HalTH ee pelieHne. B xone 3aHATHs IpenojaBaTeslb MOXKET BBOJUTH BO3MYILAIOLIEE BO3ACHCTBHE, IIPO-
SBJIAIOIIEECS B PE3KOM M3MEHEHHUU OOCTaHOBKM M Tpelyroliee OT 00yd4aeMbIX HEOpPAMHApHBIX Aei-
cTBUH. B OTBET Ha 3TO ciaymarenu JOJKHBI IPUHATH PELIECHHUE, YCTPAHSIOIIEE NIOCIEACTBUE BO3MYIIA-
OLLEr0 BO3ACHCTBHSI UM YMEHBIIIAIOIIEE €r0 OTPULATENIbHOE BIUSHUE.

B nenom BHeayIUTOpHAS camocmoamenvHas paboma o0yuarouyuxca Npyu N3y4eHUH Kypca BKIIIO-
YaeT B ce0sl clIeyronue BU bl padoT:

— mpopaboTKa (M3ydyeHue) MaTepranoB JEKIHii;

— YTeHHUEe U NpopaboTKa peKOMEH0BaHHON y4eOHO-METOAMYECKON JIUTEPATYPHI;

— TIOUCK U mpopaboTka MaTepuanoB U3 HTepHET-pecypcoB, NEPUOINIECKOI reyarTu;

— BBINIOJIHEHUE JIOMALTHUX 3aJjaHuil B popMe Keilc-cTaau, TECTOB, TBOPUECKUX 3aJaHU, TOKJIaJ0B,
pedepatos;

— MOATOTOBKA NPE3eHTAlUM JUIsl WUIIOCTPALMK JOKJIAal0B U MPEACTABICHUS PE3yJIbTaTOB aHAIN3a
KOHKPETHBIX CUTYalHii;

— KOHCIIEKTHPOBAHHE NMEPBOMCTOYHUKOB U YUeOHOI TUTEPATYpHI;

— TMOATOTOBKA K TEKYIIEMY, IPOMEXYTOYHOMY 1 HTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHOBHasl 10151 CAMOCTOSITENIbHON pabOThl 00YYarOMIMXCS MPUXOAUTCSA HA MOJATOTOBKY K NMPaKTH-
YECKUM 3aHATHUAM, TEMAaTHKAa KOTOPBIX IOJHOCTBIO OXBAaThIBAET coZepxkaHue Kypca. CaMoCTosITeNbHAs
paboTa Mo MOArOTOBKE K MPAKTHUECKUM 3aHITHUSIM 10 JUCHUILTUHE «YIpaBiIeHHE MPOESKTaMI» MPEIo-
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JaraetT ymMmeHue paboTarh ¢ MepBUYHOM HHpOpMaLKEH.
10 KypcoBoii npoekT (padoTa)
Brimonnenue KypcoBoro mpoekTa (paboThl) HE IPEAYCMOTPEHO YU€OHBIM IIJIAHOM.

11 Ilepeyen» MHGPOPMANMOHHBIX TEXHOJIOTHI, HCIOJIb3YyeMbIX IIPH OCYLIECTBJICHUH 00pa3o-
BaTeJILHOIO Ipolecca Mo AUCHMILINHE, BKJIYas NMepedyeHb MPOrPaMMHOI0O odecniedeHUsi 1 MH-
(popManIIOHHO-CIIPABOYHBIX CHCTEM

11.1 Illepeuensv unghopmayuonnvix mexnonozuil, UCNOALIYEMbIX HPU OCYULECMEIEHUN 00pa3o-
eéamenbHO20 npoyecca

— DJIEKTPOHHBIC 00pa30BaTEIBLHBIC PECYPCHI,
— HCTIOJB30BaHMUE CIIANI-TIPE3CHTAIINA;

— HWHTCPAKTUBHOC O6IJ.[CHI/IG C O6y‘IaIOH_II/IMI/IC$I U KOHCYJIbTUPOBAHUC ITOCPCACTBOM 3J'IeKTp0HH0171
IIOYTHI.

11.2 Hepeuensv npocpammmnozo obecneuenus, UCnoab3yemMoz0 npu OCyu{eCmeieHuu 00pa3oea-
menbHOo20 npoyecca
[Tpu ocBOGHHMHM AUCIMIUIMHBI HCIIOIB3YETCs JIMIIEH3NOHHOE IPOrpaMMHOE 00ecIieyeHHe:
— TEKCTOBBIN penakTop Microsoft Word;
— maket Microsoft Office;
— anekTpoHHBIe TabmuIel Microsoft Excel;
— Tpe3eHTAlMOHHBIN penakTop Microsoft Power Point.

11.3 Ilepeuenv ungpopmayuonno-cnpagounvix cucmem
— crpaBouHO-TipaBoBas cucrema Koncynprant-miroc http://www.consultant.ru/online
— crpaBouHO-TIpaBoBas cucrema ["apanT http://www.garant.ru/online

12 MaTepHaJII)HO-TeXHI/I‘-IeCKOC odecneuyeHue AUCHHUIIJIMHBI

— JUIS TIPOBEACHUS 3aHATUHN JIEKIIMOHHOTO THUIA, MPAKTHYECKUX (CEMUHAPCKUX) 3aHATUH, TPYIIIO-
BBIX U MHAWBUIYAIbHBIX KOHCYJBTAIMNA, TEKYIIETO KOHTPOJIS U MMPOMEXYTOUHOH arrectanuu, Ne 7-405
C KOMIUIEKTOM yueOHo# Mebenu Ha 36 mocalouHbIX MECTa;

— JUIsl CaMOCTOSITENIbHON paboThl oOywaromuxcs - yuyeOHass ayauropus Ne 305, obopynoBaHHas 5
pabounMH CTAaHIUSIMH C JOCTYIIOM K ceTh «VHTepHeT» W B JJIEKTPOHHYIO HH()OPMAIMOHHO-
00pa3oBaTEeNbHYIO Cpey OpraHU3alUi, U KOMILJIEKTOM y4eOHOH MmeOenu Ha 29 mocaJouyHbIX MeECTa;
yueOnast ayautopust Ne 517, o0opynoBanHas 8§ pabo4rMH CTaHIIUSMU € JOCTYNOM K ceTu «HTepHeT» U
B 2JICKTPOHHYIO MH(OPMAIIMOHHO-00pa30BaTEIbHYIO Cpe/ly OpraHU3aluK, 1 KOMIUIEKTOM Y4eOHOH Me-
Oenu Ha 12 mocaJOYHEBIX MECTa;

— JI0CKa ayAUTOpHas;

— mpe3eHTaru B Power Point mo temam kypca «YTpaBieHHE TPOCKTaMU,

— MyJIbTUMEINITHOE 000pya0BaHuE (HOYTOYK, MPOCKTOP).
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