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1 Hean n 3aga4u y4eOHOM IMCHMILTHHBI

Ienvro wi3ydyeHus TUCHMIUIMHBI SBISETCS (POPMHUPOBAHKE Y CTYACHTOB KOMIUIEKCHBIX TEOpe-
THUYECKHUX U MPHUKJIAJHBIX 3HAHUH [0 BOIPOCAM YIPABICHUS NPOEKTaMH M CO3/IaHUU METOIUYECKON Oc-
HOBBI (POPMUPOBaHUS NMPO(HECCHOHATBFHBIX KOMIETEHIIMA B 00JIACTH MPOSKTHOTO MEHEI)KMEHTA; OBJIa-
JeHUE 3HAHUSAMH 10 OpraHU3alMy PadOTHl KOMAH/IBI TPOEKTA IS OCYLIECTBICHHSI KOHKPETHBIX MPOEK-
TOB; M3y4YCHHE BUAOB A(PPEKTUBHOCTH MHBECTHIMOHHBIX IPOEKTOB, METOJOB aHAJIM3a M OLEHKH HX
KOMMep4ecKoil 3()(heKTUBHOCTH M HCCIEJOBaHHE OCOOEHHOCTEH OLEHKH 3(P(PEKTUBHOCTH MPOCKTOB C
yueToM (paKTOPOB PHCKA U HEONPEACICHHOCTH.

OcHOBHbIE 3a0auu Kypca:
— PacKpbITUE CYLIHOCTH U IPU3HAKOB IIPOEKTOB;
— 000CHOBaHME BO3MOXXHOCTEM M OTpaHUYEHUN IPOEKTHOTO YIIPABICHUS;
— MHCCIIEJOBAHUE COIEPKAHUSA KATETOPUH «IIPOCKT» KaK COLUATIbHO-3KOHOMUYECKOU CUCTEMBI;
— O3HAaKOMJICHHEC C IIOHATUCM JKXU3HCHHOT'O IHKJIA ITPOCKTA U BO3BMOXKHOCTAMU IIPUMCHCHUA (1)YHK-
U yIpaBJIeHUS MPOSKTaMHU Ha PA3JIMYHBIX dTANaxX UX pa3pabOTKU U peau3alii;
— PacKpbITUE METOAOB U HHCTPYMEHTOB CTPYKTYpPU3ALIMU IIPOEKTOB;
— PaccMOTpEHUE METOAOB M YCIOBUH 3((EKTUBHOIO YHPABICHUS KOMAHAOM IPOEKTa C y4eToM
(akTOpOB IpyIIOBOM IMHAMUKH;
— PacCMOTPCHUC OCHOBHBLIX IMMPUHIUIIOB, BUJIOB 1 MCTOAOB OLICHKHU S(i)q)eKTI/IBHOCTI/I IPOCKTOB,

— PacCMOTPETh POJIb pUCKA B IIPOCKTHOM YIPABJICHUH, IOAXOAAX U MCTOHAX aHalln3ad, OUCHKU U

YIPABIICHUS PUCKAMU;
PacKpbITHE CYITHOCTH M BO3MOXXHOCTEH COBPEMEHHBIX MH()OPMAIIMOHHBIX TEXHOJIOTHUH yIpaB-

JICHUSA IPOCKTaMHU.

2 TpeGoBaHus K pe3y/ibTaTaM OCBOEHUS M CIUIITIHHBI

[Ipouecc n3ydeHus AUCUUIUIMHBI HAlIPaBJieH Ha (POPMUPOBAHUE CIIEAYIOUIUX KOMIETEHIINH!
VYK-2 - CiocoGeH yrpaBiisiTh IPOEKTOM Ha BCEX 3Talax ero >KU3HEHHOT'O IMKJIa
[Inanupyemble pe3yapTaThl 00Y4YEeHHs NMPU W3YYEHMH TUCLUIUIMHBI, COOTHECEHHBIE C IJIaHUpYe-
MBIMHU pe3yJIbTaTaMU OCBOEHMsI 00pa30BaTEIbHONW POTrpaMMbl, IPECTABICHbI B TAOIUIIE.
Tabnuna — [lnanupyemsble pe3yabTaThl 00yUeHHsI IPU U3YYEHUN JUCIUILIMHBI, COOTHECEHHBIE C TUIaHU-
PYEMBIMHU pe3yJIbTaTaMU OCBOEHHs 00pa30BaTEeIbHOM MPOrpaMMBbl

Kon IInanupyemsie pe- | Kon u HammeHnoBa- | Ilnanupyemsiit pesynsrar | Kox moka-
KOMIIETEHIIUH | 3YJIbTAaThl OCBOCHUS | HUE MHAMKAaTOpa o0yuyeHHs 3arens
00pa3oBaTeNbHON | JOCTH)KEHUs oO1Ie- 0 TUCLUIUINHE OCBOEHUS
IIPOrPaMMBI npogeccuoHaIbHON
KOMIIETEHINH
VK-2 - Cnocoben UM-1yk,. Vmeer pas- | 3HATD:
YIPABJATh  MPOCK- | pabaThiBaTh KOHIEN- | — CYIIHOCTbh, INPHU3HAKH H
TOM Ha BCEX dTalax | IHUIO MPOEKTa. OCHOBHBIE npuanunsl | 3(YK-2)1;
ero AKHUZHEHHOTO | WJI-2y.». Bunageer | yIpaBJIeHUS IIPOEKTAMHU
OUKJIIa HaBBIKaMHW  pEaJin3alniun HpI/I BHereHI/H/I TEeXHOJIO-
TPOCKTA HA BCEX STANAX | rpyeckpx, IIPOLyKTOBBIX
PISHEHHOTO L. WHHOBAIIMM WJIM OpraHH3a-
LIMOHHBIX U3MEHEHUH. 3(VK-2)2;
— JKM3HEHHBIM WHUKJI TMpo-
€KTa U BO3MOXKHOCTH TpHU-
MEHEeHUs (YHKUUN yrIpas-
JIEHUs] MPOEKTaMHU Ha pas-
JUYHBIX 3Talax MX paspa-




Kon
KOMIICTCHIIUN

[Inanupyemsle pe-
3yJbTAaThl OCBOCHUS
o0OpasoBarenbHON
IPOrPaMMBbI

Kon um HammeHnona-
HHE UHJIUKaTOpa
OCTWIKEHUA 0O11e-
npodeccroHaIbHOM
KOMIIETEHIUH

[Inanupyemsblii pe3yabTat
o0ydeHus
M0 TUCIUIUINHE

Kox noka-
3aTcCJid
OCBOEHUS

OOTKH U peanun3aiuu;

— MPOIECChl  YIPABJICHHS
POEKTaMH, BXOJHBIC pe-
CYpChl M PE3yJIbTaThl Ka-
JIOTO TMpoIiecca;

— OCHOBHBIE  NPOOJIEMBI,
NPEISITCTBYIOIINE  yCIeIl-
HOMY YIPaBJICHHIO MPOCK-
TaMH, U MyTH UX pazpere-
HUSL).

3(VK-2)3;

3(VK-2)4

Ymers:

— MPUMEHSTh 3HAaHUS O
CYIIHOCTH, TMpHU3HAKaX U
OCHOBHBIX NPUHIUITAX
yIpaBIeHUS MIPOEKTaMHU
Opd BHEIPEHUH TEXHOJIO-
THYECKUX,  MPOAYKTOBBIX
WHHOBAllM WJIM OpraHu3a-
[IMOHHBIX U3MEHEHUN;

— oueHuBath 3 deKTus-
HOCTh TIPOCKTa C YYETOM
(bhakTOpOB pUCKa U HEOmpe-
JIENIEHHOCTH W HWHBECTHIIH-
OHHBIE KayecTBa OTJElb-
HBIX (PMHAHCOBBIX HHCTPY-
MEHTOB U OTOMpaTh Hanbo-
nee 3¢(HEeKTUBHBIE U3 HUX;
— pa3pabaTbiBaTh CMETYy U
OIO/DKET MPOEKTa, COOTBET-
CTBYIOLIHE 3aJJaHHBIM
OTpaHUYEHUSIM, OpPTaHH30-
BbIBATh pEaJIM3alMI0 Ipo-
eKTa.

V(YK-2)1;

V(VK-2)2;

V(YK-2)3

Baagern:

— METoJlaMu U HMHCTPY-
MeHTaMH 3¢ (HEeKTUBHOTO
yIpaBIEHUS KOMaHA01
MIPOEKTA;

— OCHOBHBIMHM IPHUHIIMIIA-
MH, BUAAMH W METOJaMHU
OLICHKH 3 dexTuBHOCTH
IIPOEKTOB;

— MOJAXO0JaMU M METOJlaMu
aHaJln3a, OLUEHKU M YIpaB-
JIEHUS] PUCKaMU TpU peau-
3alliM TPOEKTOB.

B(YK-2)1;

B(YK-2)2;

B(VK-2)3




3 MecTo THCHMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOorpaMMsl

VYuebHasg AucHUIUIMHa «YTpaBIeHUE MPOECKTOMY SABISETCS 0a30BOM JUCIHHUILIMHON B CTPYKType
OCHOBHOI1 00pa30BaTeIbHOM IPOrpaMMBbl.

3HaHMsI, YMEHUS U HaBBIKU, ITOJYYEHHbIE 00Y4arOIIMMHUCS B XO/€ U3YUEHHUsI Kypca AUCLMILINHBI,
MOTYT OBITh HMCHOJIB30BAHBI AJIS MPOXOXKICHUS MPEAJUINIOMHON MPAKTUKH, a TaKXKe Ul MOATOTOBKU
BBIITYCKHON KBaTM(PUKALIMOHHON pabOTHI.

4 Coaep:xanue JTUCHUNIMHBI
4.1 Temamuueckuii nnan oucyuniunsl (0uHas gopma 0odyuenus)
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Tema 1: VmopaBienue npoeKTOM: OCHOB-
p p 18 | 8| 4| 4 10 I3
HbIE OHATHUS
Tema 2: DKOHOMHUYECKHE ACIEKTHI IIPOEK-
p 18 | 8| 4| 4 10 KC
Ta
Tema 3: BHemHsas U BHYTPEHHSS cpena
yIp Pl 18 | 8 | 4 | 4 10 KC
MIPOEKTA
Tema 4: [IpaBoBbie HopMbl OpraHHU3aIUU
OouzHeca U pa3paborka npoekToB. Dopmu- 18 8 4 4 10 13, rect

poBaHUE (PMHAHCOBBIX PECYPCOB MPOEKTA.

Tema 5: Ddbdext u 3¢ hekTuBHOCTL pea-
JIM3alMM TpoekTa. YmpapieHue mpoekr- | 20 8 4 4 12 Tecr, P3
HBIMU PUCKaMHU

Tema 6: IInaHupoBaHue MPOEKTa: NEPAPXU-
geckasi CTPyKTypa paboT, ceteBoii anamm3 u | 20 8 4 4 12 P3
KaJIEHAApHOE IJIaHUPOBAHHUE NTPOEKTA

Tema 7: YmnpapieHHe KOMMYHHKalUSMH
IpoekTa. Jlorncrtuka nmpoekra U ympasiie- 16 4 2 2 12 KC
HUE KOHTPAaKTaMHu

Tema 8: KoHTponpe peanuzanuu MmpoekTa.
VYnpaBieHne W3MEHEHUsSMH Tpoekta. 3a- | 16 4 2 2 12 P3
BEpILICHHE MPOCKTA.

JlnddepennnpoBaHHbIi 3a4eT

Bceero | 144/4 | 56 | 28 | 28 88

*KC — koHKpeTHas cutyanuus (keic-ctann)




4.1 Temamuueckuit nnan oucuuniunvl (3a0unas popma ooyuenus)
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Tema 1: YmpaBiieHHME MNPOEKTOM: OCHOB- 175 | 15|05 | 1 16 m
HbI€ MOHSATHSI
}“aeMa 2: DKOHOMHUYECKUE ACHEKThI MPOEK- 175 | 15|05 | 1 16 KC
Tema 3: BHemHsis u BHYTpEHHsAsS cpena 175 | 15|05 | 1 16 KC
IPOEKTA
Tema 4: IIpaBoBble (popMbl OpraHu3anuu
ousHeca u pa3paborka mpoektoB. Popmu- | 175 | 15105 | 1 16 13, Tect
poBaHuE (PUHAHCOBBIX PECYPCOB IPOEKTA.
Tema 5: Dddext u >3¢gdhekTuBHOCTL pea-
JIM3alMM TpoekTa. YmparieHue mpoekr- | 17,5 | 1505 | 1 16 Tecr, P3
HBIMU PUCKaMHU
Tema 6: [InanupoBaHue NPOEKTA: HepapXu-
qeckast CTPYKTypa padot, cereBoit anamm3z u | 17,5 | 1505 | 1 16 P3
KaJIeHJapHOE TUIAaHUPOBAHHE POEKTA
Tema 7: YmnpapiieHHe KOMMYHHKAIUSIMHU
npoekta. Jloructuka npoekra u ympasne- | 17,5 | 1505 | 1 16 KC
HUE KOHTPAaKTaMHu
Tema 8: KoHTponp peanuzanuu MmpoeKTa.
VYupapiienne uM3MeHeHusMu mpoekra. 3a- | 175 | 15105 | 1 16 P3
BEpILICHHE NPOCKTA.
JlnddepeHnnpoBaHHbIN 3a4eT 4 4
Beero | 144/4 | 12 | 4 8 128 4

4.2 Cooepicanue oucuyuniuml

Tema 1. YnpaBjieHHe IPOEKTOM: OCHOBHbIE IIOHATHS

Jlexyust

Uctopust pa3Butusi ympaBiaeHus mnpoektamu. [loHsTue ympaBieHHs MNPOEKTOM (IIPOEKT-
MeHeKMEHT). TloHsaTus «mpoekt» u «YmpasieHue mnpoektom». CoaepikaHue U CTPYKTypa MPOEKTa.
HanpaBrieHHOCTh Ha JOCTH)KEHHE KOHKPETHBIX lenel. KoopanHupoBaHHOE BBINIOJIHEHHE B3aWMOCBS-
3aHHBIX AJIEMEHTapHBIX padoT. OrpaHNYEHHOCTh pecypcoB. HemoBTOpuMOCTh U YHHKaNbHOCTh. MeTo-
JI0JI0THUS yTipaBiieHus rpoekTamMu. CTaHIapThl yIpaBiIeHUS IPOEKTaMU.
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OcHognble noHsmusi membl. TPOEKT, YINPABIEHUE IPOEKTOM, PabOTbl, MAaKeT PaboOT, pecypcshl,

CTaHJaPThl YIIPABJICHUSI IPOCKTAMH.

Awnh e

Ja.

Bonpocul ona camokonmpons

HazoBuTe 1010JHUTENBHBIE XapAKTEPUCTUKN NOHATHS «IIPOEKT.

JlaiiTe onpeeneHre NOHATHUIO «IIPOrpaMMay U IMPUBEAUTE IPUMEPHI IPOrPaMM.
JlaiiTe onpenenenyre TEpMUHY «Y IIPABICHUE IPOCKTOM».

[lepeuncanre noacucTEMBI YIIPABIEHHS IPOSKTOM.

Ipaxmuueckoe 3ansmue
Bonpocwi ons 0o6cyaicoenus.
[ToHsTHE yIIpaBIeHUS MPOEKTOM (IIPOCKT-MEHEIKMEHT);
OYHKIUY YIPABICHUS POCKTOM;
DOopMHUPOBAHUE CUCTEMBI YIIPABICHHUS IIPOCKTOM.
MeTopl yIpaBICHUS TPOCKTOM.

Buvinonnenue npaxmuueckoeo 3aoanus
3aoanue 1. Onpenenenue BUIOB U cep AEATEIBHOCTH IPEANPUITUS Ha 6a3e MPOEKTHOTO MOIX0-

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 2. JkOHOMHUYECKHE ACTIEKTHI IPOEKTA
Jlexyus
PaznoBuHOCTH, KiTaccupuKamus U 0COOCHHOCTH TPOEKTOB. Kiaccudukarus mpoeKToB 1o: oc-

HOBHBIM c(pepaM IesSTeIbHOCTU; COCTAaBY U CTPYKTYpe; MaclITaldy; JUINTEIbHOCTU; CTEIIEHU CI0XKHOCTH.
DKOHOMUYECKask MOJIEIIb IIPOEKTA.

OcHogHble noHAMUSL MeMbl. KJ'IaCCI/I(i)I/IKaI_II/IOHHHe MMPU3HAKH IMPOCKTOB, 9KOHOMHUYCCKAA MOACIIb

IIPOEKTA.

1.

Hown

N =

Bonpocwi ona camoxonmponsa

[lepeuncnure OCHOBHbIE KPUTEPUM KiIacCH(UKAIMKM MPOEKTOB, 3HAYUMBIE I SKOHOMHCTA U
MEHEKEPA.

Uro Takoe mera-npoexTsl? [IpuBennTe N3BECTHBIE BaM IPUMEPHI.

UTto Takoe MHHOBAIIMOHHBIE TPOEKTHI?

Kakue npoekTsl BBl MOXKETE BBIIECIUTD 10 KPUTEPUIO CTEIIEHU OXBAaTa UMH 3TAllOB MHHOBAIMOH-
HOTO mpotecca?

IIpaxmuueckoe 3anamue
Bonpocul ona 06cyorcoenus:
Knaccugukanus 6a30BbIX MOHATUN YIPaBICHUS TPOSKTaMU;
Pa3noBuHOCTH, KIaccuPUKAIUs TUIIOB TPOEKTOB;
[IpuBenure kinaccupuKauio NpoekToB. s KaXI0ro BuAa MPOEKTOB MpPUBEIUTE MPUMEP U3
OKpy>karolei Bac xxu3nu.
K kakomy BuI0B IpoeKkTOB Bbl ObI OTHECTH:
— TIPOEKT NepecTPOMKH CUCTEMBI BbIciiero oOpa3zoBanus B Poccuu;
— TpoekT ¢puHaHCOBOM cTabuiu3anuu Poccuu;
— 3aIlyCK MEXIUJIAaHETHOM CTaHILIMHU Ul BBICAJIKM YelloBeKka Ha Mapce;
— TIPOEKT CTPOUTENbCTBA NUpaMu] B JlpeBHem Erunte;
MOCTPOMKaA JaYHOIO JOMa.




Buvinonnenue npaxmuueckoeo 3aoanus
3aoanue 1. Keiic-cragn «BHeapeHne aBTOMaTH3MPOBAHHON CUCTEMBI YIPABICHUS ONEpaIOH-
HOH nesarenbHoCThI0 komnanuu Todd Pacific Shipyardsy.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 3. BHelmHsAs 1 BHYTPEHHSAS cpea MPOeKTa

Jlexyus

ITpoekT kak cuctema. CHCTEMHBIN TOAX0M K yIpaBiaeHuio mpoektamu. [lenn nmpoekra. Tpebosa-
HUs K IpoekTy. OKpy)KeHHME IPOeKTa. Y4JacTHUKU IpoekTa. JKu3HeHHbIH 1uki npoekrta. CTpykTypa
IIPOEKTA.
OcHognbie nonsamus memul. €U IPOEKTA, OKPYKEHUE IPOEKTA, )KU3HEHHBIN LIMKJI TPOEKTA.
Bonpocul ona camokonmpons:
OOBsicHHTE, TOYEMY BaXKHO JTOOMBATHCS COTIIACOBAHMS HHTEPECOB BCEX YYACTHUKOB MPOEKTA.
Hcxons, u3 Kakux KpUTEPUEB MOXKHO BBLACIATH (ha3bl )KU3HEHHOTO IIUKJIA MPOeKTa?
3. Kakumu npenmymiectBaMu 0071a1al0T pa3HbIE TUITBI OPraHU3AIMOHHBIX CTPYKTYp, B paMKax KO-

TOPBIX MOXKET OBITh peaTr30BaH MPOEKT?

N e

HpakmuquKoe 3anAamue

Bonpocul on4a 06cyarcoenus:

1. IloueMy K ymnpaBiICHHIO INPOEKTaMU NPUMEHUM CUCTEMHBIH MOJXOJ, a CaM IPOEKT MOKHO
paccMaTpuBaTh KaK CIOXKHYIO CUCTEMY?

2. B dyem 3akiodaeTcsi BAXKHOCTh MPABHIIbHOW TIOCTAHOBKY IieJiel mpoekTa? Kakum kputepusim
9TH LIEJIU JO0JKHBI OTBEYaTh?
[lepeuncnure BHEMHUE (DAKTOPHI, OKA3BIBAIOIINE BIMSHUE HA MTPOEKT.
[Tepeuncnure QyHKIMHM, KOTOPbIE BBINOJIHIIOT YYAaCTHUKU MPOEKTA HA PasHBIX CTAIUSIX €ro
YKU3HEHHOTo 1ukia. Kak MeHsoTes pyHKIMY B 3aBUCUMOCTH OT (pa3bl MpoexTa?

How

Buvinonanenue npakmuueckoeo 3a0anus
3aoanue 1. Keiic-cramu «OXTa-1eHTP».

Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

Tema 4. IIpaBoBbie (popMBbI Opranu3anuu Ou3Heca u pa3padorka npoexkros. ®PopmupoBa-
HHe (UHAHCOBBIX PecypcoB IMPOEKTA.
Jlexyus
[IpaBoBble (hOpMBI MHCTUTYLMOHAIU3ALUU MpeanpuHuMareneil. /loroBopHoe perynupoBaHue
IIPOEKTHOM JesITeIbHOCTH. [IoroBOpbl KOMMEpUECKOM KOHIleCCHM U (paHdaii3uHra. JJoroBopsl mpocro-
ro TOBApUIIECTBA U O COBMECTHOM AesTenbHOCTH. COBpeMEHHBbIE OpraHU3alMOHHO-TIPABOBbIE (POPMBI
peain3allii BEHUYpPHBIX MHBECTHIIMOHHBIX NIPOoeKTOB B Poccun. Onenka crouMoctu npoekrta. [lnanu-
pOBaHUE 3aTpaT Mo MPOeKTy (OroKeTHpoBanne). DUHAHCUPOBAHUE 3a CUET BBIMYyCKa akiui. Jlonro-
CpouHO€ J0JroBoe (uHaHCUpoBaHue. J[pyrue NCTOYHUKHM (pUHAHCHPOBAaHUSA MPOEKTOB. KOHTPOIb BHI-
MIOJIHEHUS TUTaHA U YCIOBUM (DUHAHCUPOBAHUS.
OcHosHble noHamuUs memvl. JOTOBOP, KOHIECCHS, (paHYal3HHT, JIM3UHT, TOCYIAapCTBEHHO-
YaCTHOE MapTHEPCTBO, OI0/KETUPOBAHHE, UCTOYHUKN (PMHAHCUPOBAHUS POEKTOB.
Bonpocwi ona camoxonmpons:
1. OObsicHUTE, KaKyIO POJIb UTPAET JU3UHT B PUHAHCHPOBAHUU MTPOEKTOB.
2. B deM 3aKiroyaroTcs crenupuuecKkue 0COOEHHOCTH MPOEKTHOro (prunancupoBanus? C Kaku-
MU TPYAHOCTSIMU MOKET CTOJIKHYThCS MHUIIMATOP MPOEKTA MPU OpraHU3aluu MPOEKTHOTO (PUHAHCUPO-
BaHMUS?



3. Kakyro posip UrparoT peBU3UH MPU KOHTPOJIE BBIMOJHEHUS MJaHa (puHaHcupoBanusi? B uem
CYIIIHOCTb OFO/IKETHOTO KOHTPOJIA?
IIpaxmuueckoe 3anamue
Bonpocul ona 06cyarcoenus:
1. C noMomplo Kakux METOJIOB MOXHO OILEHHUTh CTOMMOCTH HPOEKTHBIX pabdot? Kakue
BO3HUKAIOT MPOOJIEMBI IPU UCIOJIB30BaHUM KaXKAO0T0 U3 IOAX0/I0B K OL[EHKE CTOUMOCTH?
2. Kakyio ponp urpaer OmOKET B IUIAHUPOBAHWU NPOEKTa M ympaBieHuu um? Kaxumm
METOAAaMU OCYILIECTBIsAETCS (hopMUpOBaHHE OroKeTa IpoeKkTa?
3. Kak opranmusyercs ¢puHaHcHUpOBaHUE MTPOEKTa?
4. TIlepeuncnute, Kakue MCTOYHUKM (PUHAHCHpOBaHUS MpoekTra Bwl 3Haere. B yem mpe-
MMYIIECTBA U HEAOCTATKH UCIIOIb30BAHUS COOCTBEHHBIX U 3a€MHBIX UCTOYHUKOB (PHHAHCUPOBAHUSA?

Bvinonnenue npakmuuecko2o 3a0anus
3aoanue 1. XapakTepucTUKa HCTOYHUKOB (PHAHCHPOBAHUS ITPOEKTOB.
3aoanue 2. CpaBHUTENbHAA XapaKTEPUCTUKA OPraHU3alMOHHO-TIPABOBEIX (opM OM3HEca Ma-
JIOTO ¥ CPEJTHETO MPeIIPUHUMATEIbCTBA.

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 5. Dddext u 3pPeKTUBHOCTH peau3anvu NPOEKTA. YINpPaBJieHHE NMPOEKTHBIMU
pHCKaMH
Jlexyus
WHBeCTUIIMOHHBIE TIPOEKTHI. DPQPEKTH ¥ MHAMKATOPHI YCIEUIHOCTH peajh3aliyd MpoekTa. -
(EeKTUBHOCTh peau3alMy NpoeKTa U ee Buabl. OneHKa 3KOHOMHUYECKOH 3(h(PeKTHBHOCTU MpoOeKTa: 00-
e noaxopl. OCHOBHBIE METO/bl MHBECTULIMOHHBIX pacueToB. [ToHsTHE prcka U HEONpPEeaEeNIEeHHOCTH.
Knaccudukanus npoekTHbIX puckoB. CucTeMa yIpaBieHHs IPOEKTHBIMU puckaMu. OCHOBHBIE MTOJIXO-
JIbl K OLICHKE pUcKa. MeToabl yrpaBieHUs PUCKaMU.
OchosHble nowsimus memvl. UTHBECTULIMH, UHBECTULIMOHHBIN MPOEKT, 3PPEKTUBHOCTh pean3a-
IIUH TTPOEKTA, BUIBI DPPEKTHBHOCTH WHBECTUIITMOHHBIX IMPOEKTOB, PUCK, KJIACCU(UKAITUSI PUCKOB.
Bonpocwi ona camoxonmponsa
1. IlpuBenute nepeyeHb UCXOIHOM MHPOpPMAIINU, HEOOXOAUMOM Jisl aHanu3a 3(P(HEKTUBHOCTH MPO-
eKTa.
UTto Takoe «IeHEXHbIE TOTOKH MTPOEKTa»?
J1s yero Heo6X0IMMO POBEIeHNE OIIEHKH 3((HEKTUBHOCTH NMPOEKTOB?
Opranuzanus padoT 1Mo aHAJIM3y PUCKOB MPOEKTA.
Knaccugukarus puckos.

okrwn

IIpaxmuueckoe 3anamue
Bonpocul ona 06cyarcoenus:
HazoBuTe 0OCHOBHBIE TPUHIIUIIBI OLIEHKH 3((HEKTUBHOCTH.
Yro Ttakoe 3()(heKTUBHOCTh MHBECTUIIMOHHBIX TPOEKTOB?
[lepeuncnure oCHOBHBIE NMOKa3aTeNu d3PPEKTUBHOCTU TPOEKTOB.
Omnpenenenne pucka U HEONPEAECIEHHOCTH.
PaccmoTpenune MeTo10B yrpaBieHHs pUCKOB.
OneHka pUCKOB: KOJMYECTBEHHBIE U KAUECTBEHHBIE METOBI U MX AHAJIM3.

ocoarwNE

Buvinonnenue npaxmuuecxoeo 3a0anus
3aoanue 1. TectupoBanue
3aoanue 2. Pemenue 3amau.

Jumepamypa: [1]; [2]; [3]; [4]; [5].



Tema 6. IlnanupoBaHue NpoeKTa: MepapxuyecKas CTPYKTypa padoT, ceTeBOH aHAJIM3 H

KaJIeHJapHOe IJIAHUPOBaHHe NPOEKTA.

Jlexyus

OcHOBHbIE 3a7]auyl IJIAHUPOBaHUSA ITpoeKTa. Mepapxudeckas cTpykTypa paboT npoekra. OyHKIUU
CETEBOI'0 aHAJIM3a B IJJAHUPOBAHUM NPOEKTa. AHAIU3 KpUTHYECKOro MyTu. OmpeneneHue IIUTEIbHO-
CTH IPOEKTa IIPU HEOIPEIEICHHOM BPEMEHH BBINOJIHEHMs onepauuid. Pacnipenenenue pecypcos. Pas-
paboTKa pacrnucaHus MPOEKTa.

OcnosHble nonAmusA memol: IUIAHUPOBAHUE MPOEKTA, pabOThI, aKeT paboT, CeTeBOE IIAHUPOBA-
HHUE, METO/Ibl CETEBOTO IIJIAHUPOBAHU, KaJICHIAPHbIN IJIaH IPOEKTA.

Bonpocul ona camoxonmpons
1. TlepeuncinuTe, KaKue 3a7a4d pemiacT MNIAaHUPOBAHUE TPOCKTA.
2. Tlepeuuncnure, Kakue dTarbl BKIOYACT B ce0s CTaHIapPTHAS MPOLIEAYypa MIIAHUPOBAHUS.
3. 3aueM HYKHO OCYIIECTBIIATH JEKOMIIO3HIIHMIO ITpoekTa? Ha KakuX MpHHIUIIAX OHA OCYIICCTBIIS-
ercs’?
4. Ha ocHOBe KakMX KpUTEPUEB IIPOBOAMTCS pa30UeHKE MPOCKTa Ha 3aJla4M U IaKeThl padboT?

5. Kakyro nHpopmanmio 10DKeH coaepkats cioBapr WBS?

6. Ilepeunciute, Kakue (YHKUIUH BBITOJHAIOT B IUIAHUPOBAHHH IPOEKTa CETEBOE, KaJlCHIapHOE
TUTAHUPOBAHHE.

7. Ha ocHOBaHMH, KaKMX METOJIOB OCYIIECTBIIICTCS CETEBOE U KaJCHIapHOE IUIAaHUPOBAHUE TIPOCK-
Ta?

8. OObsicHMTE, KaKyl0 POJIb UIPAET ONpeAETICHUE KPUTHUECKUX ONepanuili U1 KpUTUYECKOTO IMyTH
MIPOEKTA.

9. Kakwue BUIBI pe3epBOB MOXHO OMPEIENATh MPH IIAHUPOBAHUH MPOEKTa?

Ilpaxmuueckoe 3ansamue
Bonpocwi o5 06cysicoenus.
[TonsiTre ¥ MpeTHA3HAYCHHUE CTPYKTYPHOM JIEKOMITO3UIIUU PabOT MPOEKTa;
CHCTEMHBIH MOAX0/T K CTPYKTYPHOU JIEKOMIIO3UITNH paOOT MPOCKTa;
Dransl U paBuiia pa3padOTKH CTPYKTYPHOH AEKOMITO3UIIMU pabOT MPOEKTA.
[Tepeuncnure, kakue (HYHKIUU BBHIMOTHSIOT B IUIAHUPOBAHUHU TPOCKTA CETEBOE, KAJICHIAPHOE
TJIAaHUPOBAHUE.
5. Ha ocHOBaHWH, KaKHX METOJIOB OCYIIECTBIISIETCS CETEBOE U KAJICHAAPHOE TIAHUPOBAHUE MTPOCK-
Ta?
6. OOBsSICHHTE, KaKyI0 POJb UTPACT ONPEICIICHUE KPUTUUYCCKUX OIEparii ¥ KPUTHIECKOTO TTyTH
MIPOEKTA.
7. Kakwue BHIBI pe3epBOB MOKHO OIPEACISATH MPU TUTAHUPOBAHUH TTPOSKTA?
Buvinonnenue npaxmuuecxkoeo 3a0anus

PoNbE

3aoanue 1. CTpyKTypHU3alus NpoeKTa.
3adanue 2. Tloctpoenue cereBoro rpada «bromxer npoexTa.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 7. YnpasieHne KOMMYHMKaUUsiMH npoekTa. Jlormcruka mpoekra W ynpabJieHUe
KOHTPaKTaMH.
Jlexyust
Ponp koMMyHuKanuii B npoekre. IlnanupoBanue ynpasieHUs KOMMyHHKanusMu. KommyHuka-
LIMOHHBIE TEXHOJIOTUU. YTIPaBJIEHUE OKUIAHUSIMHU CTEHKXOJIAEpoB MpoekTa. KoHpaukThe U ux paspe-
nieHue. THIbl KOHTPAKTOB B MPOEKTHOW JeATenbHOCTH. OpraHu3anus MOApsSAHBIX TOPTroOB. YIpaBile-
HUE 3aKyIKaMH ITPOEKTa.
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OcHosHble noHsmust membl: KOMMYHUKAIIUA B IMIPOCKTC, KOMMYHUKAIUOHHBIC TCXHOJIOTHU, TOP-

I''l, KOHTPAKThI B HpOCKTHOfI JCATCIIBHOCTH.

N e

ok

> ow

SRl

Bonpocul ona camokonmpons

[lepeuncnure, 4TO BXOAUT B COCTaB KOHKYPCHOM JOKYMEHTALUU JUIsl Y4aCTHUKOB TOPIOB.
Kakumu kputepusiMu ciieyeT pyKOBOJICTBOBATHCS MpU BHIOOPE MOCTABIIMKOB i TPOeKTa?
Ha uto crnepyer oOpamaTh BHUMaHHE MIPU IPUEMKE PE3yIbTaTOB padOT U MPOAYKIMH B LENAX
HaWIy4IlIero o0ecrnevyeHus npoeKTa pecypcamu?

Kak yuutsIBaroTCs 05KMJaHUS CTEUKXOJIEPOB IIPU YIPABIEHUU KOMMYHUKALUSMHU [TPOEKTA?

B udem 3akitouaeTcsi CyHIHOCTh CTpPATEeTHUH YIpPaBlIeHUS KOH(IMKTaMU, U KaKOBa €€ POjib JUIs
YCIEIHOr0 MHHOBALIMOHHOI'O MEHEIPKMEHTA?

HazoBuTe OCHOBHBIE TUIIBI CTPATErHi yIpaBIeHUSI KOHPIUKTaAMH.

Kakne meToapl MOTYT OBITH TPUMEHEHBI ISl peaTu3allii KaKI0H CTpaTeruy U HACKOJIBKO Iielie-
c000pa3HO NPUMEHEHHUE TOr0 WM UHOTO MeToaa?

Ilpaxmuueckoe 3anamue
Bonpocwt ons ob6cyscoenus:
Kakyio ponbp urparoT AOroBOpHbIE OTHOUICHHS B YIpaBieHUU MpoekTamu? Kakumu Tunamu
KOHTPAKTOB MOTYT OBITH OMIMCAHBI OTHOIIICHHUSI YYACTHUKOB TPOCKTA?
Kak ¢opmupyercs 1ieHa paboT B KaKJIOM U3 TUMOB KOHTpakTa? ONUIINTE TOCTOMHCTBA U HEJO-
CTaTKH IIEHOOOpa30BaHUs B Pa3HBIX TUITAX KOHTPAKTOB.
[Touemy noapsiHBIE TOPTH ABIISIOTCS BaKHBIM JIEMEHTOM YIIPABIICHUS KOHTPAaKTaMu?
Kakyro ponp urparor KoMMyHUKaIuu B mpoekte? Uto Heobxoaumo caenarh MeHeIKepaM Ipo-
eKTa JJIs yIpaBiIeHHUs] KOMMYHUKAIUSIMU?
Kaxkue paznensl BKiro4aeT B ce0s mj1aH KOMMYHUKAIUK TpoeKTa?
Kak B HeM oTpaxaroTcsi TpeOOBaHUS YUaCTHUKOB IIpOeKTa K nHpopMaun?
Kakue TexHOJIOruM MCIOIb3YIOTCS MPU YIPABICHUH KOMMYHHUKanusMu mpoekta? [louemy st
YCTENTHOTO YIPaBlIeHUs HEOOXOUMBI pa3HbIe TEXHOIOTHU?

Bovinonnenue npakmuueckozo 3a0anus
3aoanue 1. Kelic-ctanu «YnpasneHre KOHQIMKTaMU [IPH peau3allii HAyYHBIX TPOEKTOBY

Jlumepamypa: [11; [2]; [3]; [4]; [5].

Tema 8. Konrposab peanusanum npoexra. YnpapjieHHe M3MeHEHHSIMHM NPoeKTa. 3aBepiie-

HHUe MPoeKTAa.

Jlexyus
Kontponbs npu peanuzanuu npoekta. MOHUTOPUHT NMPOEKTA. YTIPaBIE€HUE U3MEHEHUSIMU. Y IpaB-

neHue koHpurypanueil. daza 3aBepuieHUs MPOeKTa. 3aKpbITUE KOHTPAKTOB MpoekTa. [loctayauT npo-
exTa. OCHOBHBIE IPOTrPAMMHBIE MIPOAYKTHI B YIIPABJICHUHU IIPOEKTaMHU.

OcHOBHbLE NOHAMUSL MEeMbL: KOHTPOJIb ITPOCKTAa, MOHUTOPHHT ITPOCKTA, UBMCHCHUS B IIPOCKTE, I1O-

CTayIuT MPOEKTa, IPOrpaMMHbIE MPOIYKTHI B YIIPABICHUHU MPOESKTAMHU.

™=

ook w

Bonpocbi 013 camokonmpons:
[Touemy B xo/1e peann3aluy MPOeKTa HEU30EeKHbI H3MEHEHUS?
Kak cooTHOcHTCS cucTeMa yrpaBlIeHUs] U3MEHEHUSIMH U CUCTeMa YIpaBlieHHs] KOHpUTypanuen
npoekra?
[Tepeuncnure, kakue pa3aesbl BKIOYAET B c€0s1 UTOTOBBIN OTYET 110 MPOEKTY.
Kakwue npouenypsl Hy>KHO BBIIIOJIHUTb, YTOOBI 3aKPHITh KOHTPAKTHI TPOEKTa?
[ToueMy BaskeH IOCTAayIUT IPOEKTA, HA PELICHNE KaKUX 3aJa4 OH HalpaBJcH?
KakoBa posib nporpaMMHBIX MPOIYKTOB B yIpaBieHUH npoektamu? Kakue mpuHUIUNB HE00X0-
JIMMO YYMTBIBATh IPU BBIOOPE MPOrPAMMHOI0O MPOIyKTa?

11



IIpakmuueckoe 3anamue
Bonpocul ons 0b6cyacoenus:
1. OObsicHUTE, KaKyIO POJIb UTPAIOT KOHTPOJIb U MOHUTOPHHT B peaTU3aIliH POEKTa
[lepeunciure, KAKUMU METOJAMU MOKHO OCYIIECTBUTH KOHTPOJIb UCTIOJTHEHUS ITPOCKTA.
3. KTo momxkeH ocymecTBISAT, MOHHUTOPHHT peajau3anuu npoekra? B3aumopaeicTBue moueneit u
METOJIOB MPUHSATHUS YIIPABICHYECKUX PEIICHHIA.
4. OOBsCHUTE, B YeM 3aKJIFOUaeTCs poiib (a3el 3akpbiTUs nmpoekta? Kak aTa (haza MOXKET NOBIHATH
Ha 3()(PeKTUBHOCTH TEKYIIETO U OyIYIIUX MPOSKTOB KOMITAHUH.
5. Tlodemy mpaBWIBHOE 3aKPHITHE MTPOCKTAa OCOOCHHO BAXKHO JIJISI MPOEKTOB, KOTOPHIE 3aBEPIIAIOT-
Csl JOCPOYHO BCJIEACTBUE HETIOTYUYEHUS 3alNIAHUPOBAHHBIX PE3YIbTaTOB?

N

Buvinonnenue npaxmuuecxoeo 3a0anus
3aoanue 1. Pemenue 3amaun.
Jlumepamypa: [1]; [2]; [3]; [4]; [5]-

5 YuyeOHo-MeTOoAM4YeCcKOe o0ecnieyeHue 11 CAMOCTOSITeIbHOI padoThl 00y4arOIINXCS

B menom BHeayIuTOpHAs caMOCTOSTENbHAs paboTa CTyIeHTa MPH U3YUYEHUH Kypca BKIIOYAeT B Ce-
0s1 cneayroue BUIbI padoT:

— mnpopaboTka (M3y4eHne) MaTepPHaJIOB JICKIIH;

— YTeHME U IpopaboTKa peKOMEHA0BAHHON OCHOBHOM U JIONIOJHUTENIbHOMN JIUTEPaTypHl;

— TOJrOTOBKA K NIPAaKTUYECKUM (CEMUHAPCKUM) 3aHATUSAM;

— IIOUCK M npopalboTka MaTepuanoB U3 HTepHeT-pecypcoB, NEPUOANYECKOH MeyaTy;

— BBINOJIHEHHE JOMAIIHUX 33JJaHUi B (hopMe TBOPUECKUX 3a/laHUM, Kelc-cTaau, J0KIa 0B,

— TOJrOTOBKA MPE3EHTAlMH JJIs WIUTIOCTPALIUH JI0KIJIAJIOB;

— BBINOJIHEHHE KOHTPOJIBHOM paboThl, €CIIM IPETyCMOTPEHA y4eOHBIM IUNIAHOM AUCLUIUINHBI;

— TIOATrOTOBKA K TEKYIIEMY M MTOTOBOMY (ITPOMEXYTOYHAs aTTECTalMsl) KOHTPOJIIO 3HAHWH IO
mucturinae (auddepeHpoBaHHbIA 3a4eT).

OcHOBHast 0/ CaMOCTOSITEILHOM PabOThl CTY/IEHTOB NMPHUXOIUTCS HA MPOPadOTKY PEKOMEH]I0-
BaHHOM JINTEPATYpHI C LIEJIbI0 OCBOCHHSI TEOPETUYECKOT0 Kypca, MOJArOTOBKY K MPAKTHYECKUM (CEMHU-
HapCKHUM) 3aHATHUSAM, TEMAaTHKa KOTOPBIX MOJHOCTBIO OXBaThIBAaET cojep:kaHue Kypca. CaMoCTOsSTeNb-
Hasi paboTa Mo MOJArOTOBKE K CEMHUHAPCKUM 3aHATUSAM IpeArosaraeT yMeHue padoTaTh ¢ MEepBUYHON
uHpopmanuei.

6 ®OoH/A OLEHOYHBIX CPEACTB ISl MPOBeIeHUs MPOMEKYTOUYHOH aTTecTAMM 00Y4Yar0LIUXCs
M0 AUCHHIJIHHE
6.1. Cmpykmypa ¢ponoa oyenounwix cpeocma
@DOH/J OLIEHOYHBIX CPEACTB JJISl IPOBEICHUS IPOMEXKYTOUHOM aTTecTaluy o0yJyaronmxcs 1no Jauc-
LUIUTNHE «YTIpaBJIeHUE MPOEKTOMY NPECTABIECH B MPUIOKEHUN K paboueil mporpaMme AUCLUILIMHBI U
BKJIIOUYAET B ceOsl:
— TepedyeHb KOMIETEHIUH ¢ yKa3aHHEeM 3TanoB UX (OPMUPOBAHUS B MPOLIECCE OCBOCHUS 00pa3o-
BaTeJIbHOW IPOTpaMMBl;
— OIMCaHHWe MoKa3aTejieil 1 KPHUTCPHUEB OLICHUBAHUA KOMHeTeHHI/Iﬁ Ha pa3jIMYHBIX 3Talax ux q)Op-
MHPOBAHUA, OITMCAHUEC HIKAJI ONCHUBAHUSA
— THIIOBBIE KOHTPOJIbHbIE 33JJaHUs WM MaTepHajbl, HEOOXOUMBbIE Ul OLIEHKU 3HAHWH, YMEHUH,
HaBBIKOB U (WJIM) OMBITA JIEATETLHOCTH, XapaKTepU3YIOIIUX dTarbl (JOpMUPOBaHHS KOMIETEHIINH;
—  MCETOAUYCCKHEC MAaTCPpHAJIbI, OITPCACIIAIOIINEC IMTPOUCAYPhI OICHUBAHUA 3HaHHI>i, YMCHHﬁ, HaBBbIKOB
U (UJIK) OMBITA ACSITENbHOCTH, XapaKTEPU3YIOIIUX 3Tanbl (POPMUPOBAHUS KOMITETEHIIUH.

6.2. Bonpocel 013 nposedenus npomedcymounoi ammecmayuu no oucuyuniune ([ugpghepenyupo-
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COoNoR~LNE

6aHHbLI 3auem)

[TonsiTHE IPOEKT U CYTh YIPABJICHUS IPOCKTaMHU.

JKW3HEHHBIN ITUKII IPOEKTA.

Krnaccudukanys TUIIOB MPOEKTOB.

Y4acTHUKH NPOEKTA.

Komanpa nmpoexra.

MeTo/b1 yrpaBiaeHus: IPOEKTOM.

Paznenenue npoekra Ha (a3bl.

CereBoe mIaHupoBaHuE MpoeKTa. MeTo/1bl CEeTeBOT0 TIAHUPOBAHMUSL.
Kanennapuoe mianupoBaHue Mo METOY KPUTHUECKOTO MTYTH.

. PecypcHoe nianupoBaHue NIPOEKTA.

. bropkerepuBanue npoekra.

. JIOKyMEHTHPOBaHUE IJIaHA IIPOEKTA.

. YIIpaBieHuEe PUCKaMHU IIPOCKTA.

. TexHUKO-?KOHOMHUYECKOE 00OCHOBAHUE MPOEKTA.

. busHec-1maH.

. YIIpaBiieHUE NEPCOHATIOM IIPOEKTA.

. YrpaBieHue MaTepraibHO-TEXHUYECKUMU PECYpCaMU MPOEKTA.
. OcHOBHBIE M€TO/1bl (PUHAHCUPOBAHUS POEKTOB.

. YripaBjiieHUuEe CTOMMOCTBIO MTPOEKTA.

. YIpaBiieHuE BpPEMEHEM IIPOEKTa

. YIIpaBi€eHuEe KaueCTBOM IIPOEKTA.

. DKOJIOTM4€eCcKasi SKCIEPTU3a: OCHOBHBIC IOHATHUS U IPUHLUIIBL.
. OCHOBHBIE IPUHIIMITBI OIICHKH 3 (HEKTUBHOCTH WHBECTULIMOHHOTO MTPOEKTA.
. OcHOBHBIE MIOKa3aTeNN OLEHKU 3(PPEKTUBHOCTH IPOEKTA.

. KoHTpOJIb HCTIONHEHUS TPOEKTA.

. OyHKIIMOHANbHBIE 00JIaCTH YIPABIECHUS POEKTOM.

. O11eHKa CTOMMOCTHU MPOEKTA.

. brojpkeTpoBaHue NMpoeKTa.

. MeToibl CTOMMOCTH MPOEKTA.

. YIIpaBieHuEe U3MEHEHUAMU IIPOEKTA.

7 PexoMeHnyemasi iuTepaTypa

7.1 Ocnoenasa numepamypa

. Tpouxkuit, M. Ynpasnenue rnpoektoM : yueOHoe nocobue / M. Tpoukuii, b. I'pyua, K. Oronek.

— MockBa : ®unaHcel u ctatuctuka, 2011. — 304 ¢. — ISBN 978-5-279-03044-6. — Texkcr :
SJICKTPOHHBIN //  DNEKTpoHHO-OMOMMoTeyHass cucrema  «Jlamp» : [caiit]. — URL:
https://e.lanbook.com/book/5370

VYnpasnenue nmpoektoMm: yued. mocodbue:/ .M. Mazyp, B.Jl. lllanupo, H.I'. Onpaeporre; mox
pen. mpod. .. Masypa.- 3-e u3a..- M.: Omera-JI, 2005.-664c.-323k3.

7.2. /lononnumenvuas 1umepamypa
VYrpasnenue npoektoMm: yueOHO-MeTon. komiuiekc/ den. arentctBo mo obpas., 'OV Bbichl.
npod. obpas., Yiul'V.- Yaesaosck: Yal'V, 2006.-75¢.-10 k3.
VYnpasnenue npoektom: yued. mocodue:/ 3apenkoB B.A.- 2-e uza..- M., CII6.: ACB: CIIoI'A-
CVY, 2006.-312c.-7 k3.
bnay, C.JI. UuBectunnonHsiii ananus : yueOnuk / C.JI. bnay. — Mocksa : PTA, 2012. — 174 c.
— ISBN 978-5-9590-0383-8. — Tekcrt : 251eKTpOHHBIH // DNeKTpOHHO-OMONINOTEeYHAasl CUCTeMa
«Jlauby : [caiit]. — URL.: https://e.lanbook.com/book/74086
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8 Ilepeyenn pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH « UHTEepHET»

Wznarensckas rpymma «Jlemo Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunas sanmxionenus - http://www.book-science.ru

. Bcem, xro yuuTcs: 0030phl CalTOB, YYEOHUKH IO HSKOHOMHUKE U YyIPABICHUIO —
http://www.alleng.ru

5. Caiir «KopropaTuBHblii MeHemKMeHT». HoBocTth, myOnukanuu, bubmuorexka ympaBieHus -
http://www.cfin.ru

6. ®enepanpHbIA  OOpa3oBaTenbHBIA  mopTan  «OKoHOMHKA, Cormornorusi, MeEHEIKMEHT -
http://www.ecsocman.edu.ru

7. DOnexktpoHHOo-OmOMMoreuynas cucremMa «JIAHb»: [Dnextponusii pecypc]. - Pexum mocryna:
http://e.lanbook.com/

8. DnekTpoHHO-OMOMMOTeUHas cuctema «eLibrary»: [Dnexkrponnsiii pecypc]. - Pexum mocryna:
http://www.elibrary.ru

el AN

9. DmnekrtponHas Oubmmoreka muccepranuii PT'b: [Dnextponusli pecypc]. - Pexum nmoctyma:
http://www.diss.rsl.ru
10. Dnekrponnas Oubmmoreka GrebennikOn: [Dmekrponsbiii  pecypc]. - Pexum  mgocryma:

http://grebennikon.ru/

9 MeToanyeckue yKazaHus 1Jis1 00y4al0MXCsl M0 OCBOEHHIO I CUMIIIMHBI

Metoauka mnpenogaBaHus JaHHOW AWCHUIUIMHBI TMPEANOiaracT 4YTeHHE JIEKUUN, MpPOBEACHUE
MIPAKTUYECKUX (CEMUHAPCKUX) 3aHATUHN, TPYIIIOBBIX U MHAUBUAYAIbHBIX KOHCYJIBTALUN 110 OTAEIbHBIM
(manboiee CIOXKHBIM) crienuduyecKkuM mpodiemMam IucHUIUINHBL [IpegycMoTpeHa camocTosTenbHas
pa60Ta CTYACHTOB, a TAKXKC IIPOXOXKIACHUC aTTCCTAlIHOHHBIX ACIBITAaHUH HpOMG)KyTO‘-IHOfI aTTeCTalluu.

Jlekyuu TIOCBSIIAIOTCS PACCMOTPEHHIO HambOoJiee BaXKHBIX KOHIENTYaJIbHBIX BOIPOCOB:
OCHOBHBIM TIIOHATUAM,; YIIPABJIICHYCCKHUM TCXHOJOIUAM, IMNPHUMCHACMBIM Ha NTPOU3BOACTBCHHBIX
NPEINpUATHX, OLleHKe UX 3((GEKTUBHON peann3anuu; 00CyKACHUIO0 BOIIPOCOB, TPAKTOBKA KOTOPBIX B
JUTEpaType eIie He yCTosulach JIMOO SIBISIETCS MPOTHBOpEeYMBOM. B xoxe nexuwmii oOydaroniumcs
ClleAyeT TOATOTOBUTh KOHCHEKTHI JIEKLIHUI: KpaTKO, CXEMaTH4HO, IOCIelI0BaTeIbHO (UKCUPOBATH
OCHOBHBIC IIOJIOXKEHHA, BBIBOJBI, q)OpMYJ'II/II)OBKI/I, O606HICHI/I$[; IIoME€4YaTh BAaXXHBIC MBICJIH, BBIIACIATH
KJIIOYEBBIE CJIOBA, TEPMUHBI; MPOBEPSATh TEPMUHBI, MOHATHS C MOMOUIbIO SHUUKIIONEANH, clloBapeil,
CIIPAaBOYHHUKOB C BBIITUCBIBAHUEM TOJTKOBAaHUM B TETpalb, 0003HAYUTD BOIIPOCHI, TCPMHUHBI, MaTCpHUAJl,
KOTOPBIN BBI3bIBAET TPYAHOCTH, IOMETUThH U HOMBITATHCSI HAHTH OTBET B PEKOMEH1YeMOH JTUTepaType.
Ecnu camocTosATenbHO HE yaaeTcst pa3o0parbcs B MaTepuaie, He00X0auMo cpopMyIupoBaTh BOIPOC U
3aJaTh MPEIO0IaBaTelNI0 Ha KOHCY/IbTAIlUH, HA IPAKTHYECKOM 3aHATHH.

KOHerTHI)IC YIpaBJICHUCCKUE MCTOAUKH, MCTOJAbl MW TCXHOJOIMH, MNPUMCHACMBIC Ha
IIPOU3BO/ICTBEHHBIX MPEANPHUATHUSIX, pACCMATPUBAIOTCS MPEUMYILIECTBEHHO Ha MPAKTUYECKUX 3aHATHUAX.

Ilenvto npogedenusa npaxkmuueckux 3aHamuil SBISETCS 3aKpeIyieHHE 3HAHUN oOydaromuxcs,
MOJyYEHHbIX MMM B XOJI€ WM3YYEHHUS IUCLUIUIMHBI Ha JIEKIMIX M camocToATenbHO. [IpakTuueckue
3aHATHS IPOBOJATCS B (hOpME CEMUHAPOB; Ha HUX Pa30UpAIOTCs KOHKPETHbIE CUTYAllUU U3 MPaKTHUKU
3apy0eKHOTO M POCCUHCKOTO YIpaBJIECHUS, IMPOBOAUTCS TECTHPOBAHUE, OOCYXTAIOTCS JOKJIAIbI,
IMPpOBOAATCA OMPOCHI. Ha y‘-Ie6HI)IX 3aHATUAX CCMHHAPCKOTO THIIA 06y11a}onmec;[ BBITIOJIHAKOT
npopaboTKy paboueil mporpammsl, yaesisi oco0oe BHHMaHUE LEIsIM W 3ajJadaM, CTPYKType H
COACPIKAHUIO AJUCHUILIMHBI, KOHCIICKTUPOBAHUC HCTOYHHKOB, pa60Ty C KOHCIIEKTOM HCKHHﬁ;
MOJITOTOBKY OTBETOB K KOHTPOJIHBIM BOIIPOCAM, MPOCMOTP PEKOMEHAYEeMOH JITepaTypbl, paboTy c
TEeKCTaMU OQUIMANIbHBIX MyOINKAINil; pereHre MPaKTHYeCKUX 3aJaHHil.

[Ipu n3yuyeHUH JUCUUIUIMHBI UCTIONb3YIOTCSI MHTEPAKTUBHBIE METO/AbI 00YUEHUs, TAKHUE KakK:

1. JIexus:

— mpoOieMHas JeKIHs, Mpernoiaraomas n3JoKeHne MaTepuana yepe3 IpoO0IeMHOCTh BOIPOCOB,
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3a1a4 WM cutyauui. [Ipu sToM mporecc mo3HaHUs MPOMCXOAUT B HAyYHOM IIOMCKE, JUAJIOTE U CO-
TPYAHHUYECTBE C MPENOAABATEIEM B IPOLIECCE aHAIN3Aa U CPABHEHUS TOUYCK 3PCHMS;

— JIeKUUSA-BU3yaJIM3alys - 1ojjadya MaTepuasga OCYLIECTBISETCS CPEICTBAMU TEXHUUECKUX CPEICTB
0o0y4eHHs C KpaTKUM KOMMEHTHUPOBAaHMEM JIEMOHCTPUPYEMBIX BHU3YyalIbHbIX MaTepHaioB (IIpe3eHTa-
LUi).

2. CemuHap:

— TEeMaTHUYECKHHM CEMUHAp — 3TOT BUJl CEMHHAapa TOTOBUTCSI U MPOBOJUTCS C LIEIbIO aKLIEHTUPOBA-
HUS BHUMaHHs OOy4aroIluXcs Ha KaKoi-TMOO akTyaabHOM TeMe WM Ha Haubojee BaXHBIX U CyIle-
CTBEHHBIX ee acnekrax. [lepea HayaaoM ceMuHapa oOy4aromMMCs JaeTcs 3aJaHue — BBIICIUTh CyIlle-
CTBEHHbIE CTOPOHBI TEMBI, UJIU )K€ IIPENnoaBaTeslb MOKET 3TO CleJaTh caM B TOM ciyyae, Koraa oo0y-
Yaroluecs 3aTpyJHIA0TCS NPOCIEIUTh UX CBA3b C MPAKTUKON. TeMaTuueckuil ceMuHap yriayosser 3Ha-
HUSl CTYJIEHTOB, OPUEHTHUPYET UX Ha AKTUBHBIM MOUCK MYyTEH M CHOCOOOB pEIIEHHUs 3aTparuBacMoin
poOJIeMBlI,

— TpoOJEeMHBII ceMHUHap — Mepel U3y4eHHEM pasjiea Kypca IpenoaBareib mpeiaraeT 00CcyinTh
npoOJIeMbl, CBS3aHHBIE C COJEp)KAaHHEM JaHHOW Tembl. HakaHyHe oOydJaromuecst Mmojy4aroT 3aJaHue
0oTo0patk, CHOPMYJIUPOBATH U OOBIACHUTH MTPOOJIeMbl. Bo Bpems ceMuHapa B yCIOBUSAX IPYMIIOBOM Iuc-
KYCCHHU TIPOBOJIUTCS 00CYXIEHUE TPOOIIEM.

3. UrpoBbie MeTOABI O0Y4EHUS:

— ananu3 koHkpeTHbIX cutyauuit (KC). Ilon koHKpeTHOH cuTyanuell moHuMaeTcs rnpodiema, ¢ Ko-
TOPOI TOT WJIM WHOW 00ydaeMblii, BBICTYIIAsl B POJIM PYKOBOJIUTEIS WM MHOTO MpogeccroHaia, MOXeT
B J1000€ BpeMsl BCTPETUTHCS B CBOCH JEATENBHOCTH, U KOTOpas TpeOyeT OT HEero aHajin3a, IPUHATHS
peleHmid, KaKuxX-TM00 KOHKPETHBIX AeWCTBUI. B 3TOM citydae Ha y4eOHOM 3aHSTHH CIYIIATENsIM CO-
of1aeTcs enHas /Ui BCeX UCXOJHasg MH(OpMaius, onpenensoonas o0bekT ynpasienus. [lpenonasa-
TeJb CTABUT Tepea 0O0ydaeMbIMHU 3aJady 10 aHaJU3y JaHHOW OOCTaHOBKM, HO HE (HOPMYIHpYET Mpo-
61eMy, KoTopasi B 00111eM BUE Mepe]] 3TUM MOrJia ObITh BbIsBIEHA Ha JeKiuu. O0yydaroliecs Ha OCHO-
BE MCXOJHON MH(pOpMAIMK M PE3YJIbTAaTOB €€ aHali3a CaMH JOJDKHBI COPMYIHUPOBATH MPOOIIEMY H
HalTH ee pelieHne. B xoze 3aHATHs IpenojaBaTellb MOXKET BBOJUTH BO3MYILAIOLIEE BO3ACHCTBHE, IIPO-
SBIIAIOIIEECS B PE3KOM M3MEHEHHUU OOCTaHOBKM M Tpelyroliee OT 00yd4aeMbIX HEOpPAMHAPHBIX Aei-
cTBUH. B OTBET Ha 3TO ciaymarenu JOJKHBI IPUHATH PELIECHHUE, YCTPAHSIOIIEE NIOCIEACTBUE BO3MYIIA-
IOLLEr0 BO3ACHCTBHSI UM YMEHBIIIAIOIIEE €r0 OTPULATENbHOE BIUSHUE.

B nenom BHeayIuTOpHAs camocmoamenvHas paboma o0yuarouyuxca Npyu N3y4eHUH Kypca BKIIIO-
YaeT B ce0sl ClIeyroue BUIbl padoT:

— mpopaboTKa (M3ydyeHue) MaTepraaoB JEKIHii;

— YTeHHUEe U NpopaboTKa peKOMEH0BaHHON y4eOHO-METOAMYECKON JIUTEPATYPHI;

— TIOUCK U npopaboTka MaTepuanoB U3 HTepHEeT-pecypcoB, NEPUOINIECKOi revyarTu;

— BBINOJIHEHHE JIOMAIIHUX 3a/laHuil B popme Keilc-cTaan, TeCTOB, TBOPUECKUX 3a/laHHH, TOKJIAJIOB,
pedepatos;

— MOATOTOBKA NPE3EHTAlUM [UIsl WUIIOCTPALMK TOKJIAl0B U MPEACTABICHUS PE3yJIbTaTOB aHAIN3a
KOHKPETHBIX CUTYyalWi;

— KOHCIIEKTHPOBAHHE NEPBOMCTOYHUKOB U Y4eOHOU TUTEPATYPHI;

— TMOATOTOBKA K TEKYIIEMY, IPOMEXYTOYHOMY U HTOTOBOMY KOHTPOJIIO 3HAHUH.

OcHOBHas 10J151 CAMOCTOSITENIbHON pabOThl 00YYarOMIMXCS MPUXOAUTCA HA MOJATOTOBKY K NMPaKTH-
YECKUM 3aHATHUAM, TEMAaTHKAa KOTOPBIX IOJHOCTBIO OXBATBIBAET COZEpkaHUe Kypca. CaMOoCTOsITeNbHAs
paboTa 1o MOoAroToBKe K MPAKTUUYECKUM 3aHATHUSAM 0 JUCHUIUIMHE «YTIpaBiIeHHE MPOEKTOM» IPEIo-
JaraeT ymMeHue paboTarh ¢ epBUYHOM HHpOpMalLHeH.

10 KypcoBoii npoekT (padoTa)
Brinonnenue KypcoBoro nmpoekTa (paboTsl) HE IPEIYCMOTPEHO YUEOHBIM IIJIAHOM.

11 IlepeyeHb HH(POPMALMOHHBIX TEXHOJIOTHii, HCIOJIb3YeMbIX MPH OCYIECTBJIEHHH 00pa30-
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BaTEJbHOI0 Mpolecca no JUCHUIJINHE, BKJIKWYas NepevyeHb MPOrpaMMHOro odecrneyeHusi U WH-
(hopManIMOHHO-CTIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungpopmayuonnwvix mexnoa02uil, UCHOIL3IYEMbIX HPU OCYULECHIBIEHUU 00pa3o-
eamenvH020 npoyecca
— DJJIEKTPOHHBIE 00pa30BaTENbHBIE PECYPCHI;
— HCMOJIBb30BaHUE CIIal I-ITPE3ECHTALINA;
— HHTEPAaKTHBHOE OOIIEHHE C OOYYAIOIIMMHUCA U KOHCYJIBTHPOBAHHE TOCPEICTBOM AIICKTPOHHOMN
MOYTBHI.

11.2 Ilepeuenv npozpammnozo obecneuenus, UCHOIBL3YEMO20 NPU OCYULECHBIACHUU 00pA306a-
meibH020 npoyecca
[Tpu ocBOCHHMH TUCIUTUIMHBI HCIIOJIB3YETCS JIMIIEH3HOHHOE ITPOTrPaMMHOE 00ecTieueHue:
— TEKCTOBBIN penaktop Microsoft Word;
— mnaxker Microsoft Office;
— aJeKTpoHHBIe TabauIel Microsoft Excel;
— mpe3eHTalMOHHBIN penakrop Microsoft Power Point.

11.3 Ilepeuensv ungpopmayuonno-cnpagounsvix cucmem
— cmpaBouHO-TipaBoBas cucrema KoncynpranT-miroc http://www.consultant.ru/online
— crhpaBouyHO-TIpaBoBas cuctema ['apant http://www.garant.ru/online

12 MaTepuaJIbHO-TEXHHYECKOE o0ecnevyeHrue TUCIMTIHHbI

— JUISL IPOBEJICHUS 3aHATUN JIEKIIMOHHOTO THIA, MPAKTUYECKUX (CEMHHAPCKUX) 3aHATUH, TPYIIIO-
BBIX M MHJIMBUYaTbHBIX KOHCYJIbTAIIMM, TEKYIIETO KOHTPOJIA U MPOMEKYTOUHOM aTTectanuu, Ne 7-405
C KOMILIEKTOM y4eOHO#1 meOenu Ha 36 ocaJOuHbIX MECTa;

— JUIsL CaMOCTOSITENbHON paboThl oOyuatomuxcs - yueOHas ayauropus Ne 305, obopynoBanHas 5
pabouyrMH CTaHIUAMHU C JIOCTYNIOM K ceTu «VIHTepHEeT» U B DIIEKTPOHHYIO HH(OPMAIOHHO-
00pa3oBaTeNbHYIO0 Cpelly OpTaHHM3allid, W KOMIUIEKTOM ydeOHON MeOenu Ha 29 mocaJouHBIX MECTa;
yuebHas ayautopust Ne 517, o6opynoBaHHas § pabOYMMH CTaHIIUSAMU C IOCTYIOM K ceTu «MHTepHeT» u
B DJIEKTPOHHYIO0 MHQOPMAIIMOHHO-00pa30BaTeIbHYIO CpEy OpraHU3allM, 1 KOMIUIEKTOM y4eOHOH Me-
Ocnu Ha 12 mocaIoYHbIX MECTa;

— JI0CKa ayAUTOpHAas;

— mnpe3enTaruu B Power Point mo temam kypca «YTpaBieHHE TIPOSKTOM;

— MyJIbTUMEUITHOE 000pyL0BaHuE (HOYTOYK, TPOEKTOP).
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