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1 Heau n 3a7a4u yueOHOM QM CUMILTHHBI

I]envro v3ydeHUs: TUCUUILTUHBI SBISETCS (OPMUPOBAHUE Y CTYJICHTOB KOMIUICKCHBIX
TEOPETHYECKUX M TPHUKIAJHBIX 3HAHUHM 10 BONPOCAM YIPABICHHS INPOSKTAMHU U CO3JaHUU
METOAMYECKOH OCHOBBI (OPMHUPOBAHUSA MNPOPECCHOHATBHBIX KOMIETEHIMH B 00iacTu
IPOEKTHOTO MEHEKMEHTA; OBJIAJICHUE 3HAHUSIMH 110 OPraHU3allMy PadOThl KOMaH/BI IPOEKTA
JUIL  OCYIIGCTBJICHHMST ~ KOHKPETHBIX  IPOCKTOB;  HM3Yy4eHHE  BHJIOB  3((PEKTHBHOCTH
MHBECTHIMOHHBIX IIPOEKTOB, METO/IOB aHAIN3a M OLIEHKH UX KOMMep4ecKoi 3p(eKTUBHOCTH U
UCCIIEIOBaHHE OCOOCHHOCTEN OICHKH 3(PPEKTHUBHOCTU MPOEKTOB C y4eToM (haKTOPOB pUCKA U
HEOTPE/ICIIEHHOCTH.

OcCHOBHBIE 3a0auu Kypca:

— PAacCKpbITHE CYIIHOCTH U MPU3HAKOB IPOEKTOB;

— 000CHOBaHME BO3MOXHOCTEH 1 OrpaHUYECHUN TPOEKTHOTO YIIPABIICHUS;

— HCCJEIOBAaHUE COJEPIKAHUS KAaTErOpHH <«IIPOEKT» KaK COIHUAIbHO-IKOHOMUYECKOM
CUCTEMBI;

— O3HAKOMJICHHUE C MOHSATHEM JKU3HEHHOTO IUKJIA MPOEKTa U BO3MOXKHOCTSIMU ITPUMECHEHUS
(GYHKIMH ynpaBlieHUs TPOSKTaMHU Ha Pa3IMYHBIX dTamax uX pa3paboTKu M peann3aluy;

— PpacKpbITUE METOAOB U HHCTPYMEHTOB CTPYKTYpPHU3AIMH TPOEKTOB;

— paccMOTpEeHHE METOAOB M YCIOBHM 3(QPEKTUBHOTO yIpaBICHHUs KOMaHION MpOeKTa ¢
y4eToM (PaKkTOpPOB IPYIIOBOM TUHAMUKY;

— PpaccCMOTPCHHE OCHOBHBIX IPUHITUIIOB, BHJIOB M METOJOB OIICHKH J(PPEKTUBHOCTH
MIPOEKTOB;

— PpaccMOTpETh pOJIb PUCKA B MPOEKTHOM YIIPABICHUH, MOAXOJaX M METOJax aHalu3a,
OIICHKU U YIPABJICHUS] PUCKAMU;

— PacKpbITHE CYIIHOCTH M BO3MOXKHOCTEH COBPEMEHHBIX MH(MOPMAIMOHHBIX TEXHOJIOTHM
yIpaBICHUS MPOSKTAMHU.

2 TpeGoBaHus K pe3y1bTaTAM OCBOCHHUS M CHUIIINHBI

[Tporecc u3yueHus: AUCUUIUIMHBI HAIIPaBlieH Ha (OPMHUPOBAHUE CIEAYIOLTIX
KOMIIETEHIINI
YK-2 - CniocoGeH ympaBisiTh MPOEKTOM Ha BCEX ATAMax €ro KU3HEHHOTO IHKIa

[Tnanupyemble pe3yabTaThl OOyUeHHUS MPH H3yYEHUU AUCLUUILIMHBI, COOTHECEHHBIE C
l'IJ'IaHI/IpyeMI)IMI/I p€3YJ'II>TaTaMI/I OCBOCHUA O6p&30BaT€J'II)HOI\/JI HpOFpaMMBI, HpeI[CTaBJ'IeHBI B
TadJIuLeE.

Tabnuna — [Tnanupyemblie pe3yabTaThl 00yYeHUS MPU U3YUYCHUU IUCHUIUIMHBI, COOTHECEHHBIE C
MJIAaHUPYEMBIMU PE3yJIbTaTaMH OCBOCHHUSI 00Pa30BaTEIHLHOM MPOrpaMMBbl

Kon IInanupyemsie | Kon u [Inanupyemslit Kon
KOMIIETEHIINH pe3yJIbTaThI HauMEHOBaHHE pe3yabTaT o0y4eHHus | MOKa3aTels
OCBOEHUS WHJMKaTOpa 10 TUCIUIUINHE OCBOEHUS
00pa30BaTeNbHON | JOCTHKEHUS 00111e-
MIPOTrpaMMBbI npodeccroHanbHOM
KOMIIETEHIINH
YK-2 - Cnocoben W/1-1yx-2. Ymeet | 3HATD:
YIIPABIIATH paspabarbiBath — CYLIHOCTbh, IPU3HAKU
IPOEKTOM Ha | KOHUCIIHIO POCKTA. | i ocpopaple mpuHmunsl | 3(YK-2)1;
BCEX JTamax ero Eij}gén peafifaﬂlf;; YIIPABJICHAS TIPOCKTAMH
YKU3HEHHOTO pu BHEJPEHUNU




Kon [Tnanupyemsbie | Kon u [Inanupyemblii Kon
KOMTIETCHIINH PE3YIbTATHI HauMEHOBAHHE pe3ynbTaT o0yueHus: | ToKa3aTels
OCBOCHHS WHIUKATOpa 0 JMCUUTUINHE OCBOCHHS
00pa3oBaTesIbHON | TIOCTHKEHUsT oOIIe-
IPOrpamMMbI npoeCCHOHATLHON
KOMITCTCHITHH
IIUKJTa IpOeKTa  HA  BCEX | TEXHOJIOTHYECKUX,
Jrarax JKHU3HCHHOI'O HpOILYKTOBbIX
fiona. WHHOBAIUU wm | 3(YK-2)2;
OpTraHU3aIMOHHBIX
M3MEHECHUH.
— KU3HEHHBIN LIUKIT
MPOEKTa u
BO3MOXHOCTH
npumenenus  Qpynxumii | 3(YK-2)3;
yIIPaBJICHUS TPOCKTAMHU
Ha pa3UYHBIX JTarmax
ux  paspaborknm u | 3(YK-2)4
peaM3anym,
— TIPOIIECCHI
yIIpaBJICHUS
NPOSKTaMH,  BXOJHBIC
pecypcsl U pe3yNbTaThl
KaXX0T0 TIPoIIecca;
— OCHOBHBIE
po0JIEMBI,
IPETSITCTBYIOIIHE
YCTIEITHOMY
YIIPABICHUIO
NPOCKTAMH, M TYTH HX
paspenieHus.).
Ymern:
— TMPUMCHSTH 3HAHUS O
cymuocts, npusHakax u | Y(YK-2)1;
OCHOBHBIX TPUHIUIAX
YIIPABICHUS TPOCKTAMHU
npu BHEJPEHUU
TEXHOJOTHYCCKHX,
MPOIYKTOBBIX
WHHOBAIUMN I
OpTraHU3aI[MOHHBIX
HW3MCHEHUI; Y(VK-2)2;
— OIICHUBATh
3¢ (HEeKTUBHOCTH
MpOEeKTa C  Y4eTOM
(dakTopoB  pucka U
HEOTPEACICHHOCTH |
WHBECTUIIMOHHBIE
kauectBa  ormensHbix | Y(YK-2)3
(UHAHCOBBIX
WHCTPYMEHTOB u

oTOHMpaTh Haunbosee




Kon
KOMIICTCHIINN

[Inanupyemele
pe3yabTaThl
OCBOEGHUS
o0OpazoBaresbHON
MIPOrpPaMMBbI

Kon u

HauMEHOBAHHE
WHIUKATOpa
JOCTHXKEHHS 00111e-
npodecCuoHAIBHON
KOMITCTCHITHH

[Inanupyemblii
pe3ynbTaT 00yueHus
0 JMCUUTUINHE

Kon
IIOKa3aTeiIst
OCBOEHUS

3¢ peKTUBHBIC U3 HUX;

— pa3pabaTsiBaTh
CMETy | OroKeT
IIPOCKTA,
COOTBETCTBYIOIIHE
3aJJaHHBIM
OTPaHHYCHUSIM,
OpPraHU30BBIBATH
peann3aIuio MpoeKTa.

Baanern:

- METOAAMHU "
MHCTPYMEHTAMHU

3¢ pexTUBHOTO
YIIPaBJICHUS KOMaHAOU
MIPOEKTA;

- OCHOBHBIMHU
MPUHIMIIAMH, BUJIaMU
U METOJaMHU OIEHKHU
3¢ (HEeKTHBHOCTH
MIPOEKTOB;

- NOIXO/JaMu |
METOAAMHU aHau3a,
OIICHKU M YIpPaBIICHUS
pHUCKaMu npu
peanu3aly IpOeKTOB.

B(YK-2)1;

B(YK-2)2;

B(VK-2)3

3 MecTo TUCHUILIAHBI B CTPYKTYpe 00pa3oBaTeibHON MPOrpaMMbl

VYuebHas AuCIUIUIHHA « Y TIpaBIEHUE MTPOCKTAMI» SBIIIETCS 00s3aTEIIbHON TUCITUTIITHHON B
CTPYKType OCHOBHOH 00pa3oBaTelbHON MpOTrpamMMbl, €€ HW3y4YeHHe Oazupyercs Ha 3HAHUU
COBOKYITHOCTH TaKUX ITUCIUIUINH, KaKk «JKOHOMHUYECKas Teopus», «Teopus ympaBieHUs»,

«CTaTUCTUKAY.

3HaHI/15[, YMCHUSA W HaBBIKH, IMOJTYYCHHBIC O6y‘-IaIOHII/IMI/IC$I B XOJ€ HU3YUYCHHA Kypca
JUCHUIINIMHBI, MOI'YT OBITH HCIIOJIB30BaHbI A IIPOXOXKACHUSA HpeHHHHHOMHOﬁ IMPaKTHUKH, a
TaKKC AJIA IIOATOTOBKHU BBIHyCKHOfI KBaHI/I(I)I/IKaLII/IOHHOI\/'I pa60TBI.




4 Copep:kaHue JUCHUNIMHBI

4.1 Temamuueckuii nnan oucyuniuHnsl (0UHan opma 0o6yuenus)
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Tema 1: VnopaBneHue NpoeKTaMU: OCHOBHBIE
P P 18 | 8 | 4 | 4 10 13
TIOHSTHS
Tema 2: DKOHOMHUYECKHE aCIeKTHI IPOEKTa 18 8 4 4 10 KC
Tema 3: BHewmHss © BHYTpPEHHAs cpena
yip Pl 18 | 8 | 4 | 4 10 KC
MIPOCKTA
Tema 4: IlpaBoBble (OPMBI OpTraHU3ALHA
Om3Heca u azpaboTka MIPOCKTOB.
basp P 18 | 8 | 4 | 4 10 | I3, Tect
®dopmupoBaHUe (hUHAHCOBBIX pecypcoB
MIPOEKTA.
Tema 5: Dddekr u  sddekTuBHOCTH
peanuzanuu MPOEKTa. Ympasnenue 20 8 4 4 12 Tecr, P3
MPOEKTHBIMH PUCKAMHU
Tema 6: IInanupoBanue MIPOEKTa:
vepapxuieckas CTpyKTypa paloT, ceTeBOi 20 8 4 4 12 P3
aHAJIN3 ¥ KaJIeHJapHOe IUIAHNPOBAHUE NPOEKTa
Tema 7: VYinopaBineHue KOMMYHMUKaLUSIMU
mpoekta. JIorucTuka MpoeKkTa W yHpaBieHUE 16 4 2 2 12 KC
KOHTPaKTaMH
Tema 8: KouTponp peanuzanuu NpoOEKTa.
Yupasienue HU3MEHCHUSIMU MIPOEKTA. 16 4 2 2 12 P3
3aBepIeHe MPOeKTa.
JuddepernnpoBaHHbIif 3a4eT
Beero | 144/4 | 56 | 28 | 28 88

*KC — koHKpeTHas cutyauust (Kkec-ctaan)




4.1 Temamuueckuii nnan oucyuniunst (3a0unan gopma 0oyuenus)
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Tema 1: VYmpaBneHue NnpoeKkTamMH: OCHOBHBIE 175 15 | 05 1 16 m3
TOHSTHUS
Tema 2: DKOHOMUYECKHE aCMIEKThI MPOEKTA 17,5 15| 05 1 16 KC
Tema 3: BHemHss W BHYTpEHHIS cpena 175 15| 05 1 16 KC
MpOEKTa
Tema 4: IlpaBoBble ¢(opMbl OpraHuzanuu
6usHeca u paspabotka MPOEKTOB. 175 15 | 05 1 16 13, tect
®dopMHpOBaHHe (bMHAHCOBBIX pecypcoB
MPOEKTA.
Tema 5: DOddexkr u  >PpPexTHBHOCTH
peamu3am TPOEKTa. YupasieHnue 17,5 15| 0,5 1 16 Tect, P3
MPOEKTHBIMH PUCKAMHU
Tema 6: [TnannpoBanue MPOEKTa:
uepapxmdeckas CTPyKTypa pabot, cereBoit | 17,5 15| 05 1 16 P3
AQHAIM3 U KaJCHAAPHOE IIAHNPOBAaHUE IPOEKTa
Tema 7: VYinopaBieHue KOMMYHHUKALUSIMU
npoekTa. Jlorumcrtuka mpoekTa W ympasineHwe | 17,5 15| 05 1 16 KC
KOHTPaKTaMHu
Tema §8: KouTponp peanm3anuu TpOEKTa.
Ympasnenue H3MEHEHUSIMU MPOEKTA. 17,5 15| 05 1 16 P3
3aBepIeHne NPOeKTa.
JuddepennunpoBanHblii 3aueT 4 4
Beero | 144/4 | 12 4 8 128 4

4.2 Coodepircanue oucuyuniunsl

Tema 1. YnpaB/jieHue IPOEeKTaAMM: OCHOBHbIEC ITOHATHSA

Jlexyus

Hctopust pazButus ymnpapieHus npoektamu. IloHstue ympaBiieHUs NPOEKTOM (TIPOEKT-
MeHeKMEHT). [loHATHS «@IpoeKT» U «ymnpasiieHHe mnpoekrammy». ColepikaHue U CTPyKTypa
npoekta. HampaBineHHOCTP Ha JOCTMXKEHHME KOHKpPETHbIX 1ened. KoopawHupoBaHHOE
BBIIIOJIHEHNE  B3aMMOCBA3aHHBIX  JJIEMEHTApHBIX  paboT. OrpaHMYEeHHOCTb  PECYpCOB.
HenosropumocTs M yHUKaNbHOCTb.  MeTononorusi ymnpasieHus mnpoekramu. CTaHAapThl
yIpaBIEHUS NPOEKTaMHU.

OcHosHble nousimus memvl: TPOEKT, YIPABICHUE IPOEKTOM, pabOoThl, MakeT padoT,
peCypcehl, CTaHAAPTHI YIIPABICHUS IIPOCKTaMHU.

Bonpocwi ona camoxonmpona




HazoBure n0n0JHUTENBHBIE XapaKTEPUCTUKH MTOHATHUS «IIPOEKT».

JlaiiTe onpeneneHue NOHATUIO «IIPOrpaMMa» U IPUBEIUTE IPUMEPHI IPOrpPaMM.
[aiiTe onpeneneHue TEpMUHY «YIIPaBICHUE IPOCKTaMU».

[lepeuncnure NOACUCTEMBI YIIPABICHUS TPOEKTOM.

NS

IIpakmuyeckoe 3anusimue
Bonpocul 011 06cyarcoenus:
1. Tlonsatue ynpapiieHHS TPOEKTOM (ITPOCKT-MEHEIKMEHT);
2. OYHKIUH YIPaBICHUS TPOCKTOM;
3. ®opMupOBaHHE CUCTEMBI YIIPABJICHUS TIPOCKTOM.
4.  MeToasl ypaBIeHUS TPOCKTOM.

Buvinonnenue npakmuueckoeo 3a0anus
3adanue 1. Onpenenenue BUIOB U chep OeATEIBHOCTH MPEIIpUITUS Ha 6a3e MPOEKTHOTO
OJIX0/1a.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 2. JKOHOMHUYECKHE ACTIEKTHI IPOEKTA

Jlexyus

PazHoBumHOCTH, Kiaccupukamuss U 0cOOEHHOCTH MPoekToB. Kiaccudukarus mpoeKkToB
M0: OCHOBHBIM c(epam [eATeNbHOCTH; COCTaBYy M CTPYKType; Macimrtaly; IIUTEIbHOCTH;
CTEINEHHU CJI0KHOCTU. DKOHOMUYECKAsi MOJIEb ITPOEKTAa.

OcHosHble noHamuss memul. KiacCU(PUKAIMOHHBIC TMPHU3HAKK IPOCKTOB, YKOHOMHYECKAs
MOJIEJIb MPOCKTA.

Bonpocul ona camoxonmpons
1. Ilepeuncnaure OCHOBHBIE KpHUTEpUM KiIacCH()HKALMM IPOEKTOB, 3HAYMMBIE JIs

SKOHOMUCTA U MEHEKEPA.
Urto Takoe Mera-nipoekTsl? [IpuBennTe N3BECTHBIE BaM MPUMEPHI.
UT0 Tako€ MHHOBAIIMOHHBIE TIPOEKTHI?

s~own

Kakue mnpoekTsl Bbl MOXKET€ BBIIECIUTH MO KPUTEPHUIO CTENEHU OXBaTa MMM HTaroB
WHHOBALIMOHHOTO TIpouecca?

IIpaxmuueckoe 3anamue
Bonpocwi 0na 0bcyarcoenus:
1. Knaccudukarus 0a30BbIX MOHATUH YIPABICHUS NPOEKTAMU;
PasnoBuHOCTH, KITacCUPUKALUS TUIIOB TPOEKTOB;
3. IlpuBenute kiaccudukanuio MpoekToB. s KaXIoro BHUJA TPOEKTOB TNPHUBEAUTE
IIpUMeEp U3 OKpyxarolen Bac xxu3Hu.
4. K xakomy BUJOB IpoeKToB BbI ObI OTHECHH:
— TIPOEKT NepecTPOrKH CUCTEMBI Bbiciero ooOpa3zoBanus B Poccuu;
— TpoekT ¢puHaHCOBOM cTabunu3anuu Poccnu;
— 3aIlyCK MEXIIJIJAHETHOM CTaHIIMM Ul BBICAJIKHU YeloBeka Ha Mapce;
— IIPOEKT CTpouTeNbcTBa nupaMu B JlpesHeM Erunre;
IIOCTPOMKA 1a4YHOTO JJOMA.

N

Buinonnenue npakmuueckozo 3a0anus
3adanue 1. Keiic-cranu «BHenpeHue aBTOMAaTHU3WPOBAaHHOM CHUCTEMBI YIPaBICHUS
oTepanoHHOM nestenbHocThio Komnanuu Todd Pacific Shipyardsy.



Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 3. BHemHsisi U BHYTPeHHsISl cpe/ia MPOeKTa
Jlexyus
ITpoext kak cucrema. CHCTEMHBIM NOAXOJ K yIpaBieHHIO Ipoekramu. Llenn mpoexra.
TpeboBanus k nmpoekty. OKpyKeHHE MPOeKTa. YYaCTHUKHU NpoeKTa. JKHU3HEHHBIN ITUKII TPOCKTA.
CrtpyKTypa npoekTa.
OcHogHble nOHAMUA membl: LETN TMPOEKTa, OKPYKEHUE MPOEKTa, KU3HEHHBIN UK
IIPOEKTA.
Bonpocuwl ona camoxonmpons:
1. OObscHHUTE, MOYEeMy BaXXHO JOOMBATHCS COTJIACOBAHUS WHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.
Hcxons, U3 Kakux KPUTEPUEB MOXHO BBLICTSATH (a3l )KU3HEHHOTO IUKJIa MPoeKTa?
3. Kakumu npeumyiectBamMu 00JIaalOT pa3Hble THUIBl OPraHU3alMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh PeaTu30BaH MPOCKT?

N

Hpaxmu%cxoe 3aramue

Bonpocwi ons 006cysicoenus:

1. TMouemy K yIpaBICHHIO MPOSKTAMH TMPUMEHHUM CHUCTEMHBIA MOAXOJ, a CaM MPOCKT
MOKHO pacCMaTPHUBATh KaK CIIOKHYIO CUCTEMY?

2. B uyem 3akiroyaercs BaXKHOCTh INPABUJIBHOW IOCTAHOBKH Ieieii mpoekta? Kakum

KPUTEPHSIM ITH TICJIN JODKHBI OTBEYATh?

[Tepeuncnute BHelIHME (AKTOPBI, OKA3bIBAIOIIKME BIUSIHUEC HA MPOEKT.

4. Tlepeuncnute (GyHKIIMH, KOTOPHIC BBITOJHSIOT YIaCTHUKH MTPOCKTA HA PA3HBIX CTAUAX
€ro JKU3HEHHOTO IHKJIa. Kak MEeHSI0TCS QYHKIIUU B 3aBUCUMOCTH OT (pa3bl MPOeKTa?

L

Buvinoanenue npakmu4eckoco 3a0aHUs
3aoanue 1. Ketic-ctagn «OxTa-1IeHTP».

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 4. IlpaBoBble ¢opmbl opraHuzanuu OusHeca U pa3padoTKa NPOEKTOB.
DopMHupoBaHHe (PMHAHCOBLIX PECYPCOB MPOEKTA.

Jlexyus

[IpaBoBble  (OpMBI ~ MHCTUTYLMOHATW3alMK  TNpeanpuHuMmareneil.  JloroBopHoe
peTyJIMpOBaHUE MPOECKTHOM  JIEITEIBHOCTU. JOroBOpbl KOMMEPYECKOM KOHIIECCMU U
¢panyaiizunra. JloroBopsl MIpPOCTOr0 TOBApUINECTBA M O COBMECTHOW JEATEIbHOCTH.
CoBpeMeHHbIE OpraHU3allMOHHO-TIPaBOBbIE (POPMBI peanu3alii BEHUYPHBIX MHBECTHIIMOHHBIX
npoektoB B Poccun. Onenka crommoctH mnpoekrta. [lnaHupoBanue 3arpaT IO IPOEKTY
(6romxetupoBanue). DduHAHCMpOBaHHWE 3a CUET BBIMyCKa akmui. JloarocpouHoe monroBoe
¢uHaHcupoBanue. [Ipyrue HCTOYHMKHM (UHAHCUPOBAHUS MPOEKTOB. KOHTpPONb BBINOIHEHUS
IUIaHA U yCIOBUM (PUHAHCHPOBAHUS.

OcnosHvle  nowsamus  memvl.  JIOTOBOp,  KOHIECCHS, (paHYal3MHT,  JIM3HHT,
roCy/1apCTBEHHO-YaCTHOE MAapTHEPCTBO, OIOKETUPOBAHUE, HUCTOYHUKU (HUHAHCUPOBAHUS
IIPOEKTOB.

Bonpocwl 0na camoxonmpons:

1. O6BscHUTE, KaKyIO POJIb UTPAET JTU3UHT B (PMHAHCUPOBAHUH MTPOEKTOB.

2. B uem 3akirovaroTcs crenupuiyeckue 0COOEHHOCTH MPOeKTHOTro (puHancupoBanus? C
KaKUMH TPYJHOCTSMH MOXKET CTOJKHYTHCS MHUIMATOP MPOEKTA MPU OPraHU3ALUU MTPOEKTHOTO
¢buHaHCUpOBaHUs?



3. Kakyto posb UrpatoT peBU3HH NPH KOHTPOJIE BHINOJIHEHUS IJ1aHa (puHaHCUpoBaHUs? B
YeM CYLIHOCTb OIOPKETHOT'O KOHTPOJIS?
IIpakxmuueckoe 3anamue
Bonpocul 0na 06cyarcoenus:
1. C nomMompl0 Kakux METOJOB MOXXKHO OLEHUTb CTOMMOCTb ITPOEKTHBIX
pabor? Kakue BO3HMKAIOT IpPOOJEMBbI MPU MCIOJIB30BAaHUM KaXJ0T0 M3 IMOAXOIO0B K
OLIEHKE CTOMMOCTHU?

2. Kakyto ponb urpaer OrokeT B IUIAHMPOBAHUU IPOEKTa M YIPABICHUU
uMm? KakuMu MeTo1aMu OCyIecTBIseTcsl popMUpoBaHue OrOKETa MPOEKTa?

3. Kak opranunsyercs ¢puHaHCcHpOBaHHE ITPOEKTa?

4. [lepeuncnure, Kakue UCTOYHUKH (UHAHCUPOBaHMA MpoekTa Brl 3Haere. B

YyeM Ipe-UMYIIeCTBA M HEAOCTaTKU MHCIOJIb30BAHUSA COOCTBEHHBIX M 3a€MHBIX
HCTOYHUKOB (PMHAHCUPOBAHUSA?

Bvinonnenue npakmuueckozo 3a0anus
3aodanue 1. XapakTepuCcTUKA HCTOYHUKOB (PMHAHCUPOBAHMSI IPOEKTOB.
3adanue 2. CpaBHUTEIbHas XapaKTEPUCTHKA OPTaHU3AIMOHHO-TIPABOBBIX (HOopM
OM3HEeca MaJioro ¥ CPeIHeTo MpeIpUHIMATEIbCTBA.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 5. Jddexkr u 3PPeKTHBHOCTH peajn3allud MPOEKTAa. YINpaBJieHHe

NMPOEKTHBIMU PUCKAMU

Jlexyus

WuBectunimonnsie mpoeKThl. D) (EKThl 1 MHIUKATOPHI YCIIEITHOCTH PEaM3aliy MPOSKTa.
OddexTuBHOCTh peanuzanuu mnpoekTa U ee BuAbl. OlleHKa SKOHOMUYECKON 3¢ (HEeKTUBHOCTH
npoekTa: obmue noaxoapl. OCHOBHBIE METO/IbI MHBECTUIIMOHHBIX pacueToB. [loHdTue pucka u
HeomnpeaeneHHocTu. Knaccudukanus mpoekTHBIX puckoB. Cucrema ympaBieHHsS MPOSKTHBIMU
puckamMu. OCHOBHBIE NTOAXO/bI K OLIEHKE pUcKa. MeTo/ibl yIpaBlieHUs PUCKaMHU.

OcHogHble nouamusi memsl: WHBECTUIIUN, WHBECTUIIMOHHBIA MPOEKT, 3(P(HEKTUBHOCTH
peanu3al  NpPOEKTa, BUAbl A()PEKTUBHOCTH  HMHBECTULHMOHHBIX  MPOEKTOB,  PHUCK,
KJIacCU(UKAIUS PUCKOB.

Bonpocul ona camoxonmpons

1. TlpuBenute TmepedyeHb UCXOAHOW  HMHGpOpMAIMHM, HEOOXOOUMOM  JIsI  aHaiu3a
3¢ (PEKTUBHOCTH MTPOEKTA.
UTo Takoe «IeHEKHbIE TOTOKU TPOEKTa»?
Jlj1g yero He0OX0AUMO MPOBEACHUE OLICHKHU 3(PPEKTUBHOCTH MTPOEKTOB?
Opranu3zanus paboT 10 aHATU3Y PUCKOB MPOEKTA.
Knaccudukanms puckos.

arwN

IIpaxmuueckoe 3anusimue
Bonpocuwr o5 0bcyoarcoenus:
HazoBute 0cHOBHBIE MPUHIIMITBI OLIEHKH 3(h(HEKTHBHOCTH.
Yro Takoe 3¢ (HEeKTHBHOCTH WHBECTHIIMOHHBIX TIPOCKTOB?
[Tepeuncnure ocCHOBHBIE MMOKa3aTenu dPPEKTUBHOCTU MTPOSKTOB.
OmnpeienieHre prCcKa M HEOTPEICIICHHOCTH.
PaccMoTpenue MeTo0B yrpaBiIeHHUs PUCKOB.
Or1eHKa PUCKOB: KOJIMYECTBEHHBIC W KAYECTBEHHBIC METOIBI M MX aHAJIH3.

ook owndE

Buvinonnenue npaxmuuecko2o 3a0anus
3aoanue 1. TectupoBanue
3aoanue 2. Peuienue 3agay.



Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 6. IlnanumpoBaHMe NpoeKTa: Hepapxuuyeckas CTPYKTypa padoT, ceTeBoil

AHAJIN3 U KAJCHAAPHOC IVIAaHUPOBAHUE IMIPOCKTA.

Jlexyus
OcHOBHBIE 33/1audl IUIAHUPOBaAHUsS MpoekTa. Mepapxuueckas CTpyKTypa padOT MHpoOeKTa.

(DYHKI_[I/II/I CCTCBOI'0 aHaIM3a B IIJIAHUPOBAHWH IIPOCKTA. Ananmuz KPUTHYCCKOI'O0 IIYTH.
OnpezneneHue JIUTEILHOCTH MPOCKTA MPH HEONPEISIICHHOM BPEMEHHU BBIIOJIHEHUS OTIEPAIHii.
Pacnipenenenue pecypcoB. Pa3paboTka pacnucanus npoekrTa.

OcHosHble NoHAMUSL meMbl: IJIaHUPOBAHUE IIPOCKTA, pa6OTBI, HaKeT pa60T, CCTCBOC

IJIaHUPOBAHUC, METOJbI CECTCBOI'O IIJIAHUPOBAHUA, KaJIGHI[aprIf/'I IJIaH IIPOCKTA.

Bonpocul ona camokonmpons

1.
2.
3.

oo
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[lepeuncnure, Kakue 3a/1a4yl pelIaeT IIAHUPOBAHKUE MTPOEKTA.

[lepeunciure, kakue Tanbl BKIOYAET B ce€0s CTaHAapTHAS MPOLEAYypa UIAHUPOBAHMUSL.
3aueM HYXHO OCYIIECTBISTH JEKOMIO3UIMIO0 TpoekTa? Ha kakux npuHLMIAX OHA
OCyIIeCTBIsIeTCs?

Ha ocHoBe kakux KpuUTepueB MPOBOAMUTCA pa30UEHHE MPOEKTa Ha 3aJaud U MAKEThI
pabot?

Kakyro nndopmanuio nomkeH cogepxars cioapb WBS?

[lepeunciure, kakue QYHKIUU BBHIIOJHAIOT B IJIAHUPOBAHUHM IPOEKTa CETEBOE,
KaJIeHIapHOE TUIaHUPOBAHHE.

Ha ocHoBaHMHM, KaKuX METOJIOB OCYILIECTBIISETCS CETEBOE U KAJIEHAAPHOE IIaHUPOBAHUE
npoekTa?

OO0bsicHUTE, KaKyl0 POJIb UTPAET ONMpeIesieHne KPUTUUECKUX ONEepalui U KPUTUUYECKOTO
MyTH IPOEKTA.

Kaxkue Bub1 pe3epBOB MOKHO ONPEEIATh IPH INTAHUPOBAHUHU TTPOEKTA?

IIpaxmuueckoe 3anamue

Bonpocwl 011 06cyorcoenus:
[TonsTre u npenHa3HaYeHUE CTPYKTYPHOM JAEKOMITO3UIIMU PabOT MPOEKTa;
CucTeMHBIH OJIX0A K CTPYKTYPHOM TEKOMITO3UIIMH paboT MPOEKTa;
Oransl ¥ IpaBuiia pa3padOTKU CTPYKTYPHOH I€KOMITO3UIIMU padOT MPOEKTA.
Ilepeuncnaure, kakue (QYHKIUM BBIIOJHSAIOT B IJIAHUPOBAaHUM TIPOEKTA CETEBOE,
KaJICHIAPHOE IIJIAHUPOBAHUE.
Ha ocHOBaHMM, KAKUX METOOB OCYLIECTBIISETCS CETEBOE U KAJICHIAPHOE IIJIaHUPOBAHUE
npoekra?
OOBsicHHUTE, KaKyl0 POJIb UTPAET OINpeesieHNe KPUTUUECKUX OINepaluil U KpUTHYECKOTO
IIyTH MIPOEKTA.

Kaxue BubI pe3epBOB MOYKHO ONPEIENATH MTPU IJIAHUPOBAHUU MPOEKTA?

Bvinonnenue npakmuuecko2o 3a0anus

3aoanue 1. CTpyKTypHU3alLusl IPOEKTA.
3aoanue 2. Iloctpoenue cereBoro rpaga «blopKeT mpoeKTay.

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 7. YmnpasieHne KOMMYHMKAUMAMH MnpoekTa. Jlormcruka mnpoexkra u

ylpaBjieHHe KOHTPAKTAMH.

Jlexyus
Ponp koMmyHukanwii B mpoekte. I[lmanupoBanue ynpaBieHUS KOMMYHHUKAIIUSIMH.

KOMMYHI/IKaI_[I/IOHHBIC TCXHOJIOTHH. praBJ’ICHI/Ie OXXHAAHUAMHU CTCIZKXOJ'II[GPOB IMPOCKTA.



Konguuktel u ux paspemenue. TUIBI KOHTPAKTOB B MPOEKTHOM nesTensHOCTH. OpraHu3amis
MOJPSAHBIX TOPrOB. YIIPABICHUE 3aKYIIKAMHU IIPOEKTA.

Ocnosuble NOHAMUSL  MeMbl. KOMMYHHKAIIUKX B  IPOCKTC, KOMMYHUKAIIMOHHBLIC

TEXHOJIOTHH, TOPIr', KOHTPAKTEI B HpOCKTHOfI JACATCIBbHOCTH.

w

o o

Bonpocuwl ona camoxonmpons

[lepeunciure, 4TO BXOAMT B COCTaB KOHKYPCHOM JOKYMEHTAIlMU [UJIsl YYaCTHUKOB
TOPIOB.

Kakumu kputepusiMu clielyeT PyKOBOACTBOBATHCS IPU BBIOOPE TOCTABIIUKOB ISt
npoekTa?

Ha 4uro cnexyer oOpaiath BHUMaHHUE TIPHU MIPHEMKE PE3yJIbTaTOB PabOT M MPOIYKIUH B
LEJSIX HAaWTydiero ooecneueHus mpoekTa pecypcamu?

Kak y4uThIBaIOTCS OXHMIAHHUS CTEHKXOJIIEPOB MPU YIPABICHUH KOMMYHUKALMSIMU
npoekTa?

B dem 3akitouaeTcs CyNmIHOCTh CTPATETHH YIIPABJICHUS KOHQIMKTaAMH, ¥ KaKOBa €€ POJib
JUIS YCTIEITHOTO MHHOBAITMOHHOTO MEHEKMEHTa?

HazoBuTe OCHOBHBIC THIIBI CTPATETHH YIIPABIICHUS KOHMIMKTAMHU.

Kakue wmetomsl MOryT OBITh MPUMEHEHBl I pealu3aliu KaxJAoH CTpaTeruu Hu
HACKOJIBKO 11€71€C000pa3HO NMPUMEHEHHE TOTO WJIM UHOTO MeTo1a?

IIpakmuueckoe 3ansamue
Bonpocul ons obcyscoenus:
Kakyroo poap urparoT AOroBOpHbIE OTHOLIEHHUS B yIpaBieHMM mIpoektamu? Kakumu
TUIIAMHM KOHTPAKTOB MOTYT OBbITh ONMCAaHbl OTHOLLEHUS YYACTHUKOB IPOEKTa?
Kak popmupyercs nieHa paboT B KaKAOM M3 THIIOB KOHTpakTa? ONHIIMTE JOCTOMHCTBA U
HE/I0CTAaTKU LIEHOOOPa30BaHMsI B Pa3HbIX THIAX KOHTPAKTOB.
[ToueMy noapsHBIE TOPTH SIBJIAIOTCS BAKHBIM 3JIEMEHTOM YIIPaBJIECHUS KOHTPAKTaMu?
Kakyto posib UrparoT KOMMYHHUKAIMK B TpoekTe? YTo HeoOX0AUMO clienaTh MEHeIKepam
MIPOEKTA Ui YIPaBICHUS KOMMYHUKALUAMU?
Kakue pasnensl BkitoyaeT B ce0sl IJIaH KOMMYHUKALUHF TpoeKTa?
Kak B Hem oTpaxatroTcst TpeOOBaHMs yUaCTHUKOB ITPOEKTa K nH(popmanun?
Kakue TexXHOIOrMM UCHOIB3YIOTCS TNPU YNPABICHHMM KOMMYHHKALMSMH IpoeKTa?
[ToueMy Ji1s1 yCIIEIIHOTO yIpaBiIeHUs] HEOOXOAUMBI pa3HbIE TEXHOJIOTUN?

Buinonnenue npakmuueckoeo 3adanus
3aoanue 1. Kelic-cramm «YnpaBieHHe KOH(QIUKTaMHU HOpPH pean3allud HayYHBIX
IIPOEKTOBY

Jlumepamypa: [1]; [2]; [3]; [4]; [5].

Tema 8. KoHTpoab peajm3alud NpoeKTa. YNpaBjieHHE HU3MEHEHUSIMM IPOEKTA.

3aBepuieHHe POEKTA.

Jlexyust
KoHnTtpoinb npu peanuzanuu npoekta. MOHUTOPUHT MpOEKTa. YTpPaBICHUE W3MEHEHUSMH.

Vnpasnenne koHpurypamueil. ®asza 3aBeplieHHUs MPOEKTa. 3aKpbITHE KOHTPAKTOB IMPOEKTA.
[Tocraynut npoekra. OCHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YIIPABJIEHUN TPOEKTAMHU.

OcHoBHble NOHSAMUS MEMbL: KOHTPOJIb MNPOCKTa, MOHHUTOPHUHI IIPOCKTA, M3MCHCHHA B

IMMPOCKTC, MOCTAYAUT MMPOCKTA, IPOTPAMMHBIC ITPOAYKTHI B YIIPABJICHUU ITPOCKTAMMU.

1.
2.

Bonpocwi ona camoxonmpons:
[Toyemy B x0/1€ peanu3anuu MPOeKTa Hen30€KHBI N3MECHECHHS ?
Kak cooTHocuTCS cucTeMa ympaBi€HUs HM3MEHEHMSIMH M CHCTEMa YIPABICHUS



KOH(Urypanuei npoexra?

[Tepeuncnure, Kakue pa3aesbl BKIIOYAET B ce0s HTOTOBBIA OTYET IO MPOEKTY.

Kakwue nporenypsl Hy’KHO BBIIIOJIHUTD, YTOOBI 3aKPBITh KOHTPAKTHI MPOEKTa?

[Toyemy BakeH IMOCTayAMT MPOEKTA, HAa PEIICHNE KaKuX 331a4 OH HalpaBJieH?

KakoBa ponb mporpaMMHBIX IPOAYKTOB B YIpaBieHHH Ipoekramu? Kakue mpuUHIUIBI
HEOOXOJMMO yYHUTHIBATh IIPH BEIOOPE MPOTPAaMMHOTO IPOIyKTa?

o oA W

IIpaxmuueckoe 3anamue
Bonpocul ons 06cyscoenus:

OOBscHUTE, KaKyl0 POJIb UIPAIOT KOHTPOJIb U MOHUTOPUHT B pealu3allui IPOEKTa

Ilepeuncinre, KAKUMHA METOAAMHU MOKHO OCYLIECTBUTH KOHTPOJIb UCIIOJTHEHUS IIPOEKTA.

3. Kro nomxeH oOcCylecTBIATP MOHMTOPUHI peanu3anuu npoekra? BiaumopelcTue
MOZEJIEH U METOZOB IPUHATHS YIIPABICHYECKUX PEILICHUIA.

4. OObsicHUTE, B YeM 3aKirodaeTcst posib (asbl 3akpbITHs npoekTta? Kak sta aza moxer
HOBIUATH HA 3(PPEKTUBHOCTD TEKYIIETO U OYyAyIIUX TPOEKTOB KOMITAHUH.

5. Ilouemy mnpaBuIIbBHOE 3aKpBITUE HPOEKTa OCOOEHHO BAKHO MJIsi NPOEKTOB, KOTOpPbIE
3aBEepUIAOTCS IOCPOYHO BCIIEJICTBUE HEMOIYUYEHHS 3aIUIAHUPOBAHHBIX PE3YJIbTAaTOB?

N

Buinonnenue npakmuyeckozo 3a0amnus
3aoanue 1. Pemenue 3amaun.

Jumepamypa: [1]; [2]; [3]; [4]; [5]
5 Y4yeOHO-MeTOoqUYeCKOE 00ecnieyeHHe ISl CAMOCTOSITeIbHOI padoThl 00y4arOUIUXCH

B 1nenom BHeayauTOpHas caMmocCTOsITeNbHAs pabdoTa CTyAEHTa I[pU M3YyYEHUH Kypca
BKJIIOYAET B ce0sl cienyrolue BUibl padoT:

— 1popaboTka (M3ydeHHE) MATEPHUATIOB JICKIINN;

— 4YTeHHe M 1popaboTKa PEKOMEH/IOBAHHOM OCHOBHOM U JOMOJIHUTEIbHOU
JUTEPATYPBI;

— TOJTrOTOBKAa K MPAKTUYECKUM (CEMUHAPCKHUM) 3aHATUSM;

— TouCcK M mpopaboTka MaTtepuaioB Hu3 HMHTepHET-pecypcoB, NEPHUOIUUYECKON
neyvartu;

— BBINOJHEHHE JIOMALIHMX 3a/laHuil B (opMe TBOPUECKUX 3aJaHM, Kelc-cTanu,
JIOKJIaJI0B;

— TOJrOTOBKAa MPE3EHTALMN I WIUTIOCTPAIK JOKJIA10B;

— BBINOJHEHHE KOHTPOJBHOW pabOThl, €CIAM NPEeAyCMOTpEHa Y4YeOHBIM IIJIaHOM
JUCIUIINHBL;

— TMOATOTOBKA K TEKYIIEMY U UTOrOBOMY (IIPOMEXYTOUHAsl aTTECTalUsl) KOHTPOIIIO
3HaHMI 0 TUCHUIUTUHE (TU(PepeHIIMPOBAHHBII 3a4eT).

OcHOBHast J10Ji1 CaMOCTOSATENIbHOW pabOThl CTYJIEHTOB MPUXOJUTCS Ha MPOpabOTKy
PEKOMEH/IOBAaHHOM JIMTEpaTyphbl C II€JIbI0 OCBOECHHSI TEOPETUYECKOro Kypca, MOATOTOBKY K
IPAKTUYECKUM (CEMMHApCKUM) 3aHSTHUSM, TEMAaTUKa KOTOPBIX IIOJHOCTBIO OXBaThIBAET
conepxkanue kypca. CamocrosiTenbHass padoTa MO MOATOTOBKE K CEMHHAPCKUM 3aHATHSAM
npezrnonaraeT yMeHue paborath ¢ nepBUYHON HH(OpMaIuei.

6 @oHI OIEHOYHBLIX CPEIACTB /IS MNPOBEAEHHS MPOMEKYTOYHON aTTecTannu
00y4YAOIIHUXCS 10 TUCHHUILINHE
6.1. Cmpyxkmypa ghonoa ouenounvix cpeocme
@DOH/T OIIEHOYHBIX CPEJICTB ISl MPOBEACHUS MPOMEKYTOUHON aTTeCTallMU O0yUJarONTUXCs
M0 JUCIUIUINHE «YTIPaBICHUE MTPOCKTAMU) MPEACTABICH B MPHIOKEHUH K pabodeil mporpamme
JTUCITUTIMHBI U BKITIOYAET B ce0s:
— TepevYeHb KOMIIETCHIIMM C yKa3aHWEM JTamnoB MX (OPMHUPOBAHHS B MPOIECCE



OCBOCHUS 00pa30BaTEIbHON POTPaMMBI;

— OIMCaHWE TOKa3aTelieil U KPUTEpUEB OICHMBAHUS KOMIIETCHIIMI Ha Pa3IMYHBIX
sTanax ux (GopMUpPOBaHUs, ONTUCAHUE KA OLICHUBAHUS;

— THIIOBBIC KOHTPOJIbHBIC 3a/laHUS WM MaTepHalbl, HEOOXOIUMBIC IJIsi OLICHKH
3HAaHWI, yMEHWI, HABBIKOB M (WJIM) ONbBITA JEATEIBHOCTH, XapaKTCPU3YIOIIUX ATaIlbI
(dbopMHpOBaHUS KOMIIETECHIINH;

— METOJIMYECKHE MAaTepUabl, ONPEACISIONINE MPOIEAYPhl OLICHUBAHHS 3HAHHIA,
YMEHUH, HaBBIKOB ¥ (WJIM) OMNbBITa JEATEIFHOCTH, XapaKTEPU3YIOIIUX ATaIlbl
(dbopMUPOBaHUS KOMITETEHITHIH.

6.2. Bonpocel 011 npogedeHus npomexcymoUHou ammecmayuy no OUCYUNIUHE
(Tugppepenuuposannwuit 3auem)

[TonsiTHe TPOEKT U CYTh YNPaBICHUS IPOCKTAMH.
JKW3HEHHBIN UK IIPOEKTA.
Knaccugukarus THIIOB TPOEKTOB.
Y4acTHUKM POEKTA.
Komanpa npoekra.
MeTto/1b1 yrpaBiaeHUs! IPOEKTOM.
Paznenenue npoekra Ha ¢a3bl.
CereBoe m1aHUpOBaHUE MPOEKTa. METO/1bl CETEBOI0 IUIAHUPOBAHMSL.
KanennapHoe 1iaHupoBaHKe 110 METOAY KPUTHUECKOTO IIyTH.
. PecypcHoe ninaHupoBaHue NpoOeKTa.
. BrojxeTepruBanne npoexra.
. JIOKyMEHTUPOBAHKE IIaHA ITPOEKTA.
. YIIpaBJIeHUE PUCKAMH IIPOEKTA.
. TexHHUKO-3KOHOMUYECKOEe 000CHOBAHUE ITPOEKTA.
. busnec-1uiaH.
. YIIpaBieHue NEPCOHATIOM MPOEKTA.
. YIIpaBiieHUE MaTepHAIbHO-TEXHUUYECKMMH PECYPCAMHU ITPOEKTA.
. OcHOBHBIE METO/bI (PMHAHCUPOBAHUS IIPOEKTOB.
. YIIpaBJI€eHUE CTOUMOCTBIO IIPOEKTA.
. YIIpaBjieHUE BpEMEHEM IIPOEKTa
. YIIpaBjieHUE Kaue€CTBOM IPOEKTA.
. DKoJIOTH4€ecKast SKCIepTH3a: OCHOBHBIE MOHATHS U MIPUHIIMIIBI.
. OCHOBHBIE IPUHIMIIBI OLIEHKH 3P (HEKTUBHOCTH HHBECTULIMOHHOTO MTPOEKTA.
. OcHOBHBIE TIOKa3aTeNn OIeHKH 3()PEKTUBHOCTU MTPOEKTA.
. KoHnTpounp ncnosHenus npoexra.
. @yHKIIMOHAJIbHbBIE 00JIACTH YIIPABIICHUS TPOEKTOM.
. O1ieHKa CTOMMOCTH ITPOEKTA.
. brompkeTnpoBaHue MpOeKTa.
. MeToapl CTOMMOCTH MPOEKTA.
. YrpaBieHue U3MEHEHUSIMH ITPOEKTA.

CoNoOA~WNE
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7 PexomeHayeMasi JiuTeparypa
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8 Ilepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHUKANIMOHHO# ceTH « AHTepHET»

Wznarennckas rpynma «/lemo Cepsucy - http://www.dis.ru/library/manag/archive/

busnec-kuura - http://www.bizbook.ru

Hayunas sHumkinonenus - http://www.book-science.ru

Bcem, KTO yuuTcs: 0030pbI CaliTOB, Y4YEOHHKH IO DKOHOMHKE W YIPABJICHHIO —

http://www.alleng.ru

5. Caiitr «KoprnopatuBHblii MeHeKkMeHT».  HoBoctu, myOnaukanuu, bubmuoreka
ympasienus - http://www.cfin.ru

6. ®denepanbHbii 00pa3zoBaTenbHbIi MopTan «koHOMHUKA, Corponorus, MeHEHKMEHT -

http://www.ecsocman.edu.ru
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7. DnexTpoHHO-OmOMuoreuHas cucrema «JIAHb»: [Dnextponnsiii pecypc]. - Pexum
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8. DnekTpoHHO-OnMOMHOTEYHAss cuctema <«eLibrary»: [Dnexkrponnsiii pecype]. - Pexum
noctyna: http://www.elibrary.ru

9. DOmnektpoHHass Oubnuoreka naucceprauuit PI'b: [OnexktponHslit pecypc]. - Pexum

noctyna: http://www.diss.rsl.ru
10. OnexTponnas Oubnuotreka GrebennikOn: [DnekTpoHHBIM pecypc]. - Pexum mocryna:
http://grebennikon.ru/

9 MeToauuecKkue YKazaHus 1Jisd oﬁyqaloumxca 0 OCBOCHHIO JTUCHMIIJIUMHBI

Meronuka mnpenoaaBaHMus JAHHOM JTUCHUIUIMHBI IpENAIoyiaraeT 4YTEHUE JIEKIHH,
IPOBE/IEHUE TPAKTUUYECKUX (CEMMHAPCKMX) 3aHATUH, TPYNNOBBIX U HWHAWBUIYaJIbHBIX
KOHCYJIbTAIMH 10 OTJEJIbHBIM (HanboJiee CI0KHBIM) crienu(pUYecKuM IpodieMaM AU CIUILINHBL.
[TpenycmoTpena camocTosiTeNnbHast paboTa CTY/IEHTOB, a TaKXKe MPOX0XKJIEHHE aTTeCTallMOHHBIX
WCIIBITAHUHI IIPOMEKYTOYHOM aTTECTALINH.

Jlekyuu TOCBSIIAIOTCS PACCMOTPEHUIO Hambosee BaXKHBIX KOHLENTYAIbHBIX BOIPOCOB:
OCHOBHBIM TOHSATHUSM; YIPaBICHUYECKHUM TEXHOJOTHUSAM, MPUMEHSEMbIM Ha MPOU3BOJICTBEHHBIX
OPEINpUATHIX, OIEHKEe HX 3(PQEeKTUBHOM peanu3anuu; OOCYXKICHHIO BOIPOCOB, TPAKTOBKA
KOTOpBIX B JINTEpAType €lle He ycTosulach JUOO SBJISETCS MPOTUBOpeunBOi. B Xxoxe nekuuit
oOyyaromuMcsi ~ CleAyeT  TIOATOTOBHTh  KOHCIEKThl  JIEKIUH:  KpaTKo, CXEeMaTH4HO,
MoCe0BaTeNbHO (DUKCHPOBATh OCHOBHBIE MOJIOKEHHUS, BBIBOJIbI, (POPMYIUPOBKH, 0000IIEHNUS;
IIOMEUYaTh BAXKHBIE MBICIH, BBIAEIATh KIKOYEBBIE CJIOBA, TEPMHUHBI; IPOBEPSATh TEPMUHBI,
MOHSTHSI C TOMOILIBIO SHITUKJIONEANH, CI0Bapei, CIPaBOUYHUKOB C BBIMTUCHIBAHUEM TOJIKOBAHUH B
TETpajb; 0003HAYUTh BOMPOCHI, TEPMHUHBI, MaTEpUal, KOTOPBIH BBI3BIBAET TPYIHOCTH, TOMETUTh
U TIOTIBITAaThCSl HAMTH OTBET B peKOMeHAyeMoill nuteparype. Eciu camocTosTenbHO He ynaercs
pa3o0paThcsi B MaTrepuaie, Heo0XouMo chOopMyIHpOBaTh BOIPOC U 3aJaTh MPENoIaBaTeo Ha
KOHCYJIbTAIlMH, HA IPAaKTUYECKOM 3aHSATHH.

KoHKkpeTHBIE yNpaBlIEHYECKHME METOIMKH, METOABl M TEXHOJOTHHU, NPUMEHSIEMbIE Ha
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IIPOU3BOJICTBEHHBIX MPEANPUATUAX, PACCMATPUBAIOTCS IMPEUMYILIECTBEHHO Ha IPAKTHYECKHUX
3aHATHSAX.

Ilenvio npogedenus npakmuueckux 3aHAMUN  SBISETCS 3aKpEIUIEHHE 3HAHUM
o0yyaroIuxcs, TMOJyYEHHbIX MMH B XOJ€ U3yYeHHMs JAUCUUIUIMHBI Ha JIEKIHUAX U
camocTosiTenbHO. [IpakTHueckue 3aHATHA MPOBOAATCS B (opMe CEeMHHApOB; Ha HHUX
pa3duparoTcs KOHKPETHbIE CUTYallUd M3 MPAKTUKU 3apyOekKHOI0 U POCCUHCKOrO YIpPaBICHHMS,
NPOBOJIUTCS TECTUPOBAaHHE, OOCYKIAIOTCS JOKIAAbl, MPOBOIATCS ompochl. Ha yueOHBIX
3aHATHSAX CEMHHAPCKOIO TUIA O0YyYarolIUecs BBIIOJIHAIOT MpopaboTKy paboueil mporpaMmel,
ynenss oco0oe BHUMaHHME LEIAM W 3ajadaM, CTPYKType M COAEP)KaHUIO IMCLUUIUINHBL,
KOHCIIEKTUPOBAHHE HCTOYHUKOB; PAabOTy C KOHCHEKTOM JIEKLIMH; MOATOTOBKY OTBETOB K
KOHTPOJIbHBIM BOIIPOCaM, IIPOCMOTP PEKOMEHJYEMOM JUTEpaTyphl, pabOTy C TEKCTaMHU
ouLMaNbHBIX MyOJUKALMI; pellieHre IPAKTUYECKUX 3a1aHui.

[Ipy M3y4eHUW AMCUMIUIMHBI UCHOJB3YIOTCS WHTEPAKTUBHBIE METOIbI OOyUeHHs, TaKue
KaK:

1. JIexnus:

— npobOneMHas  JIeKIMs, IpeANoJiaralpouias —M3JI0KEHHEe  MaTepualla  4uepes
npo0JIEMHOCTh BOMNPOCOB, 3anad wiM curyauuil. Ilpu sTomM mnpomecc mno3HaHUS
IIPOUCXOAUT B HAyYHOM IIOMCKE, AMAJIONe M COTPYAHHYECTBE C IIPENOAABATEIEM B
IIPOLIECCE aHAJIN3a U CPABHEHHUS TOUEK 3PEHUS;

— JeKUMsg-BU3yalM3alus - I0Jadya MaTepuana OCYLIECTBIIAETCS CpPEICTBAMHU
TEXHUYECKHUX CPEACTB OOy4eHHUS C KPaTKMM KOMMEHTHPOBAaHUEM JIEMOHCTPUPYEMbIX
BU3YaJIbHBIX MaTEpHUAJIOB (TIPE3EHTALINA).

2. CemuHap:

— TEMaTU4eCKHUIl ceMUHap — 3TOT BHUJI CEMMHApPA FOTOBUTCS U MPOBOJUTCS C LIEJIBIO
AKLIEHTUPOBAHUS BHUMAaHHUS OOYYaIOIIMXCS HAa KaKOH-JIMOO aKTyaJbHOM TeMe WIM Ha
HauOosiee BaXKHbIX M CYLIECTBEHHBIX ee acnekrax. llepen HadamoMm ceMuHapa
oOyyarolmuMcsl J1aeTcsl 3aJaHU€ — BbLICIUTh CYIIECTBEHHBIE CTOPOHBI TEMbI, WM K€
npernojiaBaTesb MOXET 3TO cjAeldaTb caM B TOM cllyyae, KoOrja oO0ydaromuecs
3aTPyIHAIOTCA MPOCIEANTh UX CBSI3b ¢ MpakTukoil. Temartnyeckuil cemuHap yriayoOsiser
3HaHUS CTYJEHTOB, OPUEHTUPYET MX Ha aKTUBHBIM MOMCK MyTeH U CIIOCOOOB pelICHHS
3aTparuBaeMoi npooIeMsl;

— mOpoOJeMHBI ceMHHAap — TMepell HM3y4eHHEM pasjelia Kypca MpernojiaBaTeib
npeziaraeT 0ocyAuTh MpoOIeMbl, CBA3aHHBIE C CO/lEepKaHUEM JAaHHOM Tembl. HakanyHe
oOyyJaromuecs: moJydaroT 3alaHie 0To0paTh, CHOPMYIUPOBATh U OOBICHUTH TTPOOIIEMBI.
Bo Bpems cemMuHapa B yCJOBUSX TPYNIOBOM JUCKYCCHH TNPOBOAMTCSA OOCYXKIEHHE
npooiieM.

3. UrpoBbie MeTOABI O0YUEHUS:

— aHamu3 koHkpeTHbIX cutyanuil (KC). Ilon koHKpeTHOH cuTyanueld MOHUMAaeTcs
npobisieMa, ¢ KOTOPOH TOT MM MHON 00y4yaeMblid, BBICTYIasi B POJIM PYKOBOJUTEINS WU
MHOTO NpoeccroHalia, MOXKET B JH000€ BpeMs BCTPETUTHCS B CBOEH JESATEIbHOCTH, U
KoTopasi TpeOyeT OT Hero aHajiu3a, NPHUHITHS PpEeHIeHUH, KaKuX-TMO0O KOHKPETHBIX
neiictBuil. B aToM ciydyae Ha yueOHOM 3aHATHH CIyHIaTeIsiM COOOILIaeTcs eauHas JUIs
BCEX MCXOAHas HH(OpMalMs, ompeneistonias oO0beKT ympasieHus. l[IpenonaBarenb
CTaBUT mniepes oOydyaeMbIMH 3ajady [0 aHajiu3y JaHHOW OOCTaHOBKH, HO HE
bopmynupyer npoliemMy, KOTopas B 001eM BHJIE NTEpPel 3TUM MOIJIa ObITh BBISIBICHA HA
aexiuu. OOydaronyecs Ha OCHOBE MCXOJHOM MH(POpPMALMU U Pe3ybTaTOB €€ aHalIMu3a
camMH JOJDKHBI c(OpMyIHpoBaTh NpoOsieMy U HaWTH ee peuieHue. B xone 3aHATHS
IIpenoaaBaTesib MOKET BBOJUTh BO3MYILAIOLIEE BO3JEHCTBHE, IPOSBIISIONIEECS B PE3KOM
U3MEHEHNU OOCTaHOBKM M TpelOyroliee OT oOydaeMbIX HEOpJIMHApHBIX JAeicTBHil. B
OTBET Ha 3TO CIyWIaTeNN AOJLKHBI IPHUHATH DPELIEHUE, YCTPAHAIOIIEE IOCIEACTBHE
BO3MYILAIOIIEr0 BO3JEHCTBYS UM YMEHBIIAIOIIEe €ro OTPUIATEIbHOE BIUSHUE.

B nenom BHeayuTOpHAs camocmoamenvHas padoma odyuarouuxca pyu N3y4eHUH Kypca



BKIIIOUYAET B ce0sl CIIEIYIONINE BUBI paboT:
— mpopaboTka (M3y4eHHE) MaTePHAIIOB JICKITHA;
—  YTEHHUE U IpOopabOTKa peKOMEHJOBAHHOW y4eOHO-METOJMUECKON JTUTEPaTyphl;
— TIOMCK M TmpopaboTka MaTepuasioB U3 HVHTEepHET-pecypcoB, MEPUOANYECKOM
neyaTH;
—  BBINIOJIHEHUE JOMAIHUX 33JaHui B (opMe Kelc-CTaau, TECTOB, TBOPYECKUX
3aJlaHWH, IOKJIJI0B, peheparTos;
— TOArOTOBKA TMpE3eHTAUWH A WUIIOCTPAllMM JOKJIAJAOB U  IPEICTaBICHHS
pe3yJIbTaTOB aHAIN3a KOHKPETHBIX CUTYaIH;
—  KOHCIIEKTHPOBaHHE MEPBOMCTOYHUKOB M y4EOHOM JIUTEPATYPHI;
—  TOJTrOTOBKA K TEKYIIEMY, IPOMEKYTOYHOMY U HTOTOBOMY KOHTPOJIIO 3HAHHIA.
OcHOBHas 10JI1 CaMOCTOSITETILHON PabOThl O0YYAIOIINXCS MPUXOJUTCA HA MOJATOTOBKY K
NPaKTUYCCKUM 3aHSATHSM, TEMaTHKa KOTOPBIX IOJHOCTBIO OXBATHIBACT COJACpIKaHUE Kypca.
CamocrosrenbHas paboTa MO TOATOTOBKE K TMPAKTUYECKUM 3aHATHSAM 10 JUCHUIUIMHE
«YnpaBieHHEe IPOSKTaMUY MPEIoaraeT yMeHUe padoTaTh ¢ IIEPBUYHON HH(POpMAIIHEH.

10 KypcoBoii npoekT (padoTta)
BeinosnHeHne KypcoBoro nmpoekTa (paboThl) HE IPEIYCMOTPEHO YYCOHBIM ILIAHOM.

11 Ilepeyenb UH(OPMAIUOHHBIX TEXHOJIOTHIi, MCMOJIb3YeMbIX MPHU OCYLIECTBIECHHH
o0pa3oBaTe/IbHOI0 Mmpolecca MO IHCHUIUIMHE, BKJIKYasi IepevyeHb IPOrpaMMHOIO
obecrieyeHusi 1 MHGOPMAIHOHHO-CIIPABOYHBIX CHCTEM

11.1 Ilepeuenv ungopmayuoHHvIX MEXHONO2UI, UCNOTLIYEMBIX HPU OCYULECHIEIEHUU
obpazoeamenvHozo npoyecca
—  JJICKTPOHHBIC 00pPA30BATEIILHEBIC PECYPCHI;
—  UCIOJIb30BaHUE CAlA-PE3eHTALINI];
—  MHTEPaKTUBHOE OOIIEHHE ¢ 00YJArOIIMMHCS M KOHCYJIbTHPOBAHHE MOCPEACTBOM
AIIEKTPOHHOM MOYTBHI.

11.2 Ilepeuensv npozpammmnozo obecneueHus, UCHOIb3YEMO20 RPU OCYU{eCHBIeHUU
obpazoseamenvhozo npoyecca

[Tpu ocBOCHHMH TUCIUTUIMHBI UCIIOIB3YETCs JIMIIEH3UOHHOE MPOTrPaMMHOE 00ecTIeueHHE:

- [Taxer P-7 oduc:

- MporpaMmMa MPOBEPKU TEKCTOB Ha MPEAMET 3aUMCTBOBAHUS «AHTHUIIIIATAATY.

11.3 Ilepeuenv unghpopmayuonno-cnpagounvix cucmem
- cmpaBOYHO-TIpaBoBas cucrema [apant http://www.garant.ru/online

12 MarepuajibHO-TEXHHYECKOE 0O0ecnedeHue JUCIUTLIUHBI

— U1 TIPOBENEHHS 3aHATHH JIEKIIMOHHOTO THIA, MPAKTUYECKHX (CEMHHAPCKUX)
3aHSATHH, TPYNIOBBIX WM WHIUBUAYAJIBHBIX KOHCYJBTAIMH, TEKYIIEro KOHTPOJISI H
npoMeXyTouHoi arrtectaruu, Ne 7-405 ¢ kommiuekTtoM ydeOHOM wmebenu Ha 36
MOCAI0YHBIX MECTa;

— JUI1 CaMOCTOATENbHOM paboThl oOyuarommxcst - ydeOHas ayauropus Ne 305,
o0opynoBaHHasi 5 paOo4yMMU CTaHUUSAMH C JocTynoM K cetd «MHTepHeT» U B
HNIEKTPOHHYIO MH(OPMAIIIOHHO-00Pa30BaTeIbHYIO Cpely OpPraHM3aIlH, U KOMIIEKTOM
yueOHoil Mebenu Ha 29 mocaouHbIX MecTa; yueOHas ayautopus Ne 517, o6opynoBaHHas
8 paboynMM CTaHOHMAMH C JOCTYnoM K ceTu «/HTepHeT» W B DIEKTPOHHYIO
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UH(POPMALIMOHHO-00pA30BaTEIbHYIO0 CpEAy OpraHu3alMMd, W KOMIUICKTOM y4eOHOU
MeOenu Ha 12 mocagovHbIX MECTa;

—  JI0CKa ayAMTOpHas;

— mpesenraimu B Power Point mo Temam Kypca «YTpaBieHHe TPOCKTaMK;

—  MyJbTHUMEIHUIHOE 000py10oBaHuEe (HOYTOYK, IPOSKTOP).



