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1 Heau u 3a7a4u yueOHOM IMCUMILIUHBI, €€ MeCTO B y4eOHOM Ipouecce

VYipaBieHue NPOSKTaMK, METO/IbI KOTOPOTO CTajlu (POPMHUPOBATHCS B CEPEIUHE MPOIILIOTO
BEKa, 3a MpOIIENIIee C TeX IMOp BpPeMs CIOXKWIOCh B CHEHM(HUUECKYIO0 O00JaCTh 3HAHUU H
MMPAKTUYCCKYIO MECTOOO0JIOTHIO, HUPOKO MMPUMCHACMYHO B CaMbIX  pa3HbIX O6J'IaCTSIX
YEJOBEYECKON JeATEIbHOCTH. Pa3pa®oTaHbl MeXIyHAapOIHBIC CTAaHIAPTHl  YIPABICHUS
MMpoCKTaMu, B COOTBCTCTBUM C KOTOPBIMU CTPOATCA TMIPOLCCChI YIIPABJICHHUA CaMbIMU
Pa3MUYHBIMH MPOEKTaMH — OT HAYYHO-HCCIIEOBATEIbCKUX [0 CTPOHMTENBHBIX, a TaKKe
J'IIOGBIMI/I U3MCHCHUSAMU B KOMIIAaHHAX. HpOeKTHaH MOZCIIb YIIPABJIICHHUA AKTUBHO BHCIAPACTCA
KOMITAaHUSIMH, paOOTAIOIIMMH B Pa3JIMYHBIX OTpacisx. BHeOpeHne MpOeKTHOrO YIpaBJICHUS
TpeOyeT Cephe3HbIX M3MEHEHUM B JIEATENBHOCTH JI0OOro mnpeanpustus. OHO MOXET AaTh
KOMITAHHH CEPbE3HBIE IPEUMYILECTBA, IOCKOJBKY IO3BOJIAET OBICTPO pearupoBaTh Ha
MCHAIOIIHECA YCIIOBUA BHEIITHEH CpCabl. Ho yCexX MpOCKTHOI'O YIIPABJICHUA 3aBUCUT OT TOTO,
HACKOJIPKO BOBJICYEHBI B HETO COTPYIHHUKH TPEIIPHUATHS, HACKOJIBKO OHHU pa3ZCisioT
buIocopuio 3TOro MoaX0Aa, Kak BBICTPOCHBI KOMMYHHKAIIMH MEXAy HUMH. COOTBETCTBECHHO
HEOOXOIMMO aKTUBHOE BHEAPEHHE METO/AOB YIPABICHUS TPOCKTAaMH B IOATOTOBKY
yIpaBiIeHUYECKUX KaJpoB. BHUMaHME K AMCHUIUIMHE «YTpPaBICHHE MPOEKTaMu» OO0YCIOBUIIO
HOSIBJICHUE B TIOCIIETHUE TO/IbI OOJIBIIOTO KOJINYECTBA y4eOHOH JIMTEPaTyphl B 3TOH 001aCTH.

Ilenvro W3ydeHHUs AMCUUILUIMHBI SBISETCS (DOPMUPOBAHHME Y CTYIEHTOB KOMIUIEKCHBIX
TEOPETHYECKUX M TPHUKIAJHBIX 3HAHUH 10 BONPOCAM YNPABJICHHS INPOSKTAMU U CO3JaHUH
METOAMYECKOH OCHOBBI (OPMHUPOBAHUS NPOPECCHOHATBHBIX KOMIETEHIIM B 00Jactu
IPOEKTHOTO MEHEIKMEHTA; OBJIAJCHUE 3HAHUSMH 10 OpTaHM3alid padOThl KOMaHMAbBI MPOEKTa
JJIsA OCYIICCTBJIICHHUA KOHKPCTHBIX IIPOCKTOB, HU3YUCHUC BHUIO0B 3(1)(1)€KTI/IBHOCTI/I
MHBECTHIIMOHHBIX MPOEKTOB, METO/IOB aHAIN3a M OLEHKH UX KOMMEPYeCKOi 3PPEeKTUBHOCTH U
HCCIIEIOBAaHNE OCOOCHHOCTEN OICHKH 3(PPEKTHBHOCTU MPOEKTOB C y4eTOM (PaKTOPOB PHCKA H
HEOTIPE/ICIICHHOCTH.

OcHOBHBIE 3a0auu Kypca:

— PACKpBITHE CYIIHOCTU U IIPU3HAKOB IIPOEKTOB;
— 000CHOBaHUE BO3MOKHOCTEN U OTPAHUYEHUI MPOEKTHOTO YIIPaBICHMUS;

— WCCJIEIOBAHHME COJIEPKAHUSI KATErOPUU «IIPOEKT» KaK COIMAIbHO-YKOHOMUYECKON
CHCTEMBI,

— O3HAaKOMJICHME C TIOHATHEM JKHU3HEHHOTO IHMKJIA IPOEKTa W BO3MOXKHOCTIMH
npuMeHeHus (GYHKIMA yIpaBlIeHUs TMPOCKTAaMH Ha pa3IMYHBIX JTanax HMX pa3paboTKu u
peanusanuu;

— PAacKpbITHE METOJ0B U HHCTPYMEHTOB CTPYKTYPHU3aLlMU IIPOEKTOB;

— paccMOTpeHHE METOJIOB U yCJIOBUN 3()(hEeKTUBHOrO YHpaBIeHHUsS KOMaHAOH MpoeKTa C
y4eToM (akTOPOB I'PYIIOBOIM THHAMMKH;

— PaCCMOTPCHUEC OCHOBHBIX IPHUHOWIIOB, BUAO0B W MECTOJOB OIICHKU 3(1)(1)€KTI/IBHOCTI/I
IMPOCKTOB;,

— paccMOTpeTh POJIb pUCKA B IPOECKTHOM YIPABICHUH, MOAXOAAX M METOJAX aHAJIN3a,
OLICHKU U YIPABJICHUS PUCKAMU;

— PpacKphITHE CYLUTHOCTH M BO3MOXHOCTEH COBPEMEHHBIX MH(POPMAIIMOHHBIX TEXHOJIOTUN
YIIPABJICHUS IPOECKTAMM.

2 TpeGoBaHus K pe3yJIbTaTaM OCBOCHHS AUCHUIINHBI

B pesynbrare uzydeHus JUCIHHUILTAHBI « YTIPABICHHE MPOCKTaMU» O0YUYaAIOIUNCS TOKEH
MPUOOPECTH CIIEAYIONINE KOMIETCHIIUH:



— cmoco0eH yIpaBysaTh MPOSKTOM Ha BCEX dTarax ero xu3HeHHoro nukia (YK-2);

— cnoco0eH aIanTHpPOBAaThCS K H3MEHSIONIMMCS YCJIOBUSM CYJIOBOH JIEATEILHOCTH,
yCTaHAaBJIMBasi IPHOPUTETHI JJISI TOCTHIKCHHUS 1IEJH C yueToM orpannucHus Bpemenu (OITK-4).

[Inanupyemble pe3ynapTaTbl OOY4EHHS IPU U3YYEHUU JUCLMILIMHBI, COOTHECEHHBIE C
IUIAHUPYEMBIMH Pe3yJIbTaTaMH OCBOSHHS 00pa3oBaTENbHON IMPOrpaMMBbl, IPEICTAaBICHBI B
tabnuie 1.

Tabmuma 1 - Ilnanupyembie pe3ylbTaThl OOYYCHHS MPU U3YYCHUW AWCIHUILIUHBI, COOTHECEHHBIC C

TUTAHUPYEMBIMU pe3y/IbTaTaMU OCBOCHHUS 00pa30BaTeNIbHON NPOTrpaMMbl

Kon Ilnanupyemble Kon u HaumeHoBaHMe IInanupyemblii pe3yabrar Kon

KOMIIETEeHIIUH pe3yabTaThl UHMKATOpa 00y4eHHUS 1O AMCHUILINHE noKa3saTeJsi

OCBOEHMSI AOCTHKEHUS OCBOEHMSI
o0pa3oBaTe/bLHOU npodgeccuoHaNbHOMI
HMPOrpamMMbl KOMIIETEeHIUH

YK-2 cnocobeH ympaBiaTh | MA-lyko: Dopmymnmpyer | 3HaTh:  CYIIHOCTh,  OCHOBHBIC 3(YK-2)
IIPOEKTOM Ha BCEX | B paMKax IIOCTaBICHHOM | IPUHIIMIIBI yIIpaBJIEHUsA
JTamnax ero | Lemu IPOEKTa | MPOEKTaMH, a TaKXkKe COJCpiKaHHe
JKM3HEHHOTO [UKJIA COBOKYITHOCTh mpolecca OLEHKH IPOEKTOB B

B3aUMOCBA3aHHBIX 3aJay, Pa3IMIHbIX YCIOBUAX
o0ecreynBaromux ee | huHaHCHpOBaHUS u
noctwxenue. Onpesenser | HHBECTUPOBAHHS

OXHJAEMble PE3YIbTAThl | YMeTh: MPOSKTUPOBATL DPEIICHUE Y(YK-2)
pelIeHUs  BBIACICHHBIX | KOHKPETHOW  3a7add  MPOEKTa,
3aj1ad4. BBIOMpAsi ONTHUMAIIBHEINA CIIOCO0 ee
N/1-2yx-2:  Ilpoexktupyet | pemienws, HUCXO0Is u3
pelieHue KOHKDETHOH | JEHCTBYIOMINX MPABOBBIX HOPM H
3aJayM MMPOEKTa, BHIOUPAs | MMEIOLTUXCA pecypcoB u
ONTUMAJBHBIA CHOCOO €€ | orpaHM4eHHiA.

peuicHus, ncxonda us3

NEACTBYIOIMX TMPABOBLIX | BiiajieTh: HABBIKAMH  pEIICHHS B(YK-2)
HOpM M HMMCIOLIMXCS | KOHKPETHBIX 3a1a4 IPOEKTa
PECYPCOB U OTPaHMYEHHH. | 3asBJIEHHOTO  KauyecTBa M 3a
N-3yk-2: Pemaer | ycranosnenHoe Bpems.
KOHKpPETHBIC 3a71a4n

HpPOEKTa 3asIBJICHHOTO

KayecTBa u 3a

YCTaHOBJICHHOE BPEMSL.

W-4yx-2: JINNET)

Npe/ICTaBIsIeT

pe3yIbTaThl pereHus

KOHKPETHOM 3a1a4u

IPOEKTA.

OIIK-4 crioco0eH N-1lomk-a: 3HaeT | 3Harb: MOPAIOK YCTAHOBICHUSA 3(OIIK-4)
AJalTHPOBATECA K | MOPSIAOK YCTAHOBIICHHUSA | LIEJIEH MPOEKTa, OIpeneieHus
MSMCHAIOIIMMCA | neneit MPOEKTa, | MPHUOPUTETOB.

YCNIOBHAM  CYAOBOH | ypnenenerys
JIeITeIIbHOCTH,

MIPUOPUTETOB.
yCTaHaBJIHNBas
MPHUOPUTETHI JUIst NJ1-20nk-4: Brageer
JocTiKeHHs neqn ¢ | METONAMHU  YIIPaBIICHHS




YUY€TOM OIrpaHUYCHUS
BPEMCHU

JIOABMH B  CIOXHBIX,
KPUTHUYCCKUX u
IKCTPEMATTbHBIX
YCIIOBHSX.
N/1-3omnk-4:
yCTaHABJINBATh
MIPUOPHUTETHI
npoheCcCUOHATBHOMN
JIeSITSIILHOCTH,
ananTupoBaTh HX K
KOHKPETHBIM  BHAaM
JeSITEILHOCTH u
POEKTaM.

YmMmeer

YMmern:
TIPHOPHUTETHI
PO eCCHOHATTEHOM
JIESTCIbHOCTH,  aJalTUPOBATh
WX K KOHKPETHBIM  BHJIAM
NESITeIbHOCTH U TIPOEKTaM.

YCTaHaBJINBATb

Y(OIK-4)

Baanern: METOJaMUu
YIIpaBJIEHUS JIOJIbMU B
CIIOXHBIX, KPUTHUYECKUX )54

OKCTPEMAJILHBIX YCIIOBUAX.

B(OIIK-4)

3 MecTo IMCUMILUIMHBI B CTPYKTYpe 00pa30oBaTe/ibHOM NPOrpaMMbl

Jucuummza «YnpaBieHue MpoeKTaMu» sABJsieTcs 0a30BOM JUCLUIUIMHONW 00s3aTeIbHON
YacTH B CTPYKTYpE OCHOBHOM 00pa30BaTeIbHON IPOrPaMMBI.
3HAaHMs, YMEHUSA W HABBIKM, IIOJYy4YEHHBIE CTYIACHTAMHM B XOIE H3YYCHMs IUCLUILINHBI
«YrmpaBieHue NpoeKkTaMu», OyIyT HCIOJIb30BaHbl IpH u3ydeHHH Kypca «lIporpammuoe
o0ecrieyeHHe MPOEKTUPOBAHMS, SKCIUTyaTalldd CYIOBBIX TEXHHYECKMX CpPEICTB» U IIpH
HAIMCAaHUH BBIITYCKHOW KBaJTU(PUKAIIMOHHON paOOTHI.




4. Conepskanue 1M CHUININHbBI
4.1 Temamuueckuii n1aH OUCUUNTUHDL

4.1.1 Temamuueckuii nian OUCYUNIUHBL RO OUHOU (hopme 00yUeHun
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Tema 1: VYmpaBineHue IIpoOeKTaMH: Occel
OCHOBHBIE TIOHATHS 8 6 4 2 - 2 IIucemenHas
pabota
Tema 2: DKOHOMHYECKHE AaCHEKThI
ITuceMenHas
MIPOEKTa 8 6 4 2 - 2
pabota
Tema 3: BHenHss U BHYTpEHH:S cpena
yIp e IInuceMenHas
MIPOEKTA 8 6 4 2 - 2
pabota
Tema 4: IIpaBoBsIe (bopmbl
opraHuzanuu Ou3zHeca M paspaboTka 8 6 4 5 5 ITucemenHas
MIPOEKTOB. dopmupoBaHue pabora / Ompoc
(PMHAHCOBBIX PECYPCOB POEKTa
Tema 5: Dddext u 3hPEKTHBHOCTD
ITuceMenHas
peamu3alii  TPOEKTa.  YTIpaBIICHHE 8 6 4 2 - 2 aGoTa
MIPOEKTHBIMH PUCKAMHU P
Tema 6: IlnaHupoBaHuE MpPOEKTa:
nepapxudeckas  CTpyKTypa  pador, 11 9 6 3 2 [Mucemennas
CeTeBOH aHanmM3 W  KalleHJapHOe pabora / Onpoc
IUTAHUPOBAHHUE IPOEKTA
Tema 7: Yupasnenue
KOMMYHUKaIUSIMH MPOEKTA. 11 9 6 3 5 [MucemenHas
Jloructuka mpoexkTa W yIpaBlIeHHE pabota
KOHTpaKTaMH
Tema 8: Koutpoas eaTN3aIIH
P P H ITucemennas
IpoeKTa. YIpaBlIeHHE W3MEHEHUSIMHU 10 7 4 3 - 3 aGora
IpoeKTa. 3aBeplIeHNe IPOeKTa P
JuddepeHnnpoBaHHblil 3a4eT
Hroro 72/2 55 36 19 17




4.1.2 Temamuueckuii naan OUCYUNIUHBL RO 3A0UHOU hopme 00yUeHus
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Tema 1: VYmnpaBineHue npoeKTaMu:
OCHOBHBIE NTOHATHUS 8 1 1 - 7 Occe
Tema 2: DKOHOMHMYECKHE AaCIEKTHI
IInceMeHHas
IIPOEKTa 8 1 1 - 7
paboTa
Tema 3: BHemHsAsS U BHYTpeHH: cpenia
[MuceMenHas
IIPOEKTa 9 2 1 1 - 7
pabota
Tema 4: IIpaBoBbIE (hopMBI
opraHmzanu Ou3Heca M pa3paboTKa 8 1 1 7 [TucemenHast
IIPOEKTOB. dopmupoBaHUe pabora / Onpoc
(hMHAHCOBBIX PECYPCOB MPOCKTA
Tema 5: Dddexkr u sddexTHBHOCTD
IInceMeHHas
peanuzany  MpOeKTa.  YIpaBJIeHUE 9 2 1 1 - 7 aGora
MIPOEKTHBIMH PUCKAMU P
Tema 6: IlnaHupoBaHHe MPOEKTa:
nepapxuueckas — CTpyKTypa  pabor, 9 2 1 1 7 [MucemenHast
CEeTEeBOW aHAIM3 W  KaJeHJapHOE pabota / Onpoc
IUIAHUPOBAHHUE ITPOEKTA
Tema 7: VYpasnenue
KOMMYHUKaIUsIMH MPOEKTA. 8 1 1 7 [Mucemennast
Jlornctuka TmpoeKkTa W ympaBleHHUE pabora
KOHTPaKTaMHu
Tema 8: Konrpoius eanu3auu
P P ! [MuceMennas
MpoeKTa. YTpaBlCHHE H3MEHECHUSMH 9 2 1 1 - 7 aGoTa
IpoeKTa. 3aBeplIeHNe IIPOSKTa P
JuddepenunpoBanHblil 3a4er 4 4
Hroro 7212 12 8 4 56 4

4.2 Cooepircanue oucuyuniunvl no memam

Tema 1: «YnpasieHue NpoeKTaMu: OCHOBHbIE IIOHATHS

Jlexyust

Hcropus pa3BuTHs yrpaBieHHs npoekTamu. [ToHATHe ympaBieHHs HNPOEKTOM (TIPOEKT-
MeHeKMEHT). [loHATHS «@IpoeKkT» U «ympaBiieHHe mpoektamuy. CoaepkaHue U CTPYKTypa
KoopaunupoBanHoe

IMPOCKTA. HaHpaBHCHHOCTL
B3aNMOCBA3aHHBIX

BBITIOJTHEHHUEC

Ha JOCTUKCHHE
3JIEMEHTapPHBIX

KOHKDETHBIX  IIeJIeH.
OrpaHn4eHHOCTh

pabor.

pecypcoB.



HenoBTropuMocTs M yHUKaIbHOCTh. MeToAOJOTHs yopaBieHusi npoektamu. CTaHaapThl
yIpaBJIeHUS TPOCKTaMU

OcHognble NOHAMUSA MeMbl. TIPOEKT, YIpPaBIEHHWE IPOEKTOM, pabOThl, MakeT padoT,
pecypchl, CTaHAAPThI YIPABJICHUS IPOEKTAMU.

Bonpocul ona camokonmpons:

1. Ha3oBuTe 1OMOIHUTENbHBIC XapaKTEPUCTUKH MTOHSATHS «IIPOEKT.

2. JlaiiTe omnpeeneHne MOHATHIO «IIPOrpaMMay U MPUBEANUTE IPUMEPHI IPOTPAMM.
3. Haiite onpeneneHne TEPMUHY «YIIPABICHHUE TPOCKTAMU.

4. Ilepeuncnure MOACUCTEMBI YIPABIECHUS IIPOEKTOM.

IIpaxmuueckoe 3anamue
Temamuxa scce:
1. IlonsTHE yrpaBieHHs MPOEKTOM (TIPOSKT-MEHEPKMEHT).
2. OyHKIUH YIIPABICHUS IIPOCKTOM.
3. ®opMHUPOBAHUE CUCTEMBI YIIPABICHHS IPOCKTOM.
4. MeTo/bl yIpaBIeHUS TIPOSKTOM.

Tllucomennasn paboma:

Omnpenenure s Bameit opranuzanuu (IpIMEpoOM OpPTraHU3aIMKM MOXET BBICTYNATh 0aza
yu4eOHOW M WJIM NPOU3BOJCTBEHHON NPAKTHKHU) T€ BUABI U c(epbl AEATEIbHOCTU, KOTOPBIMU
1[e1ecO00pa3HO yMpaBisATh Ha 0a3e MPOeKTHOro mnoaxona. CTPyKTypUpyiTe TaHHBIE BHbI
JESTEIbHOCTH 10 YPOBHIO YIIpaBJIEHHUA M cojepkaHuio. OrpenenuTe, Kakue IMPOEKTHl YKe
peanu3zytorca B Bamelr opranusanuu. OueHUTe, MPUMEHSETCS U MPOEKTHBIA MOJIXO0J JJIS UX
yCIEHON pa3paboTKu U peain3alvu. BpiienuTe BO3MOXHOCTH M OIpaHUYEHMS] IPUMEHEHUS
MIPOEKTHOTO MEHe/KMeHTa B Bameil opranuzauuu. Omnpenenure, ¢ MNOMOLIbI, KaKUX MeEp,
BO3MOYKHO, CHATHE BbIIEJICHHBIX Bamu orpanndyeHui.

Jlumepamypa:
[1,2,3]

Tema 2: «KIKOHOMHUYECKHE ACTIEKTHI NPOEKTA»

Jlexyus

PasnoBunHocTH, Knaccudukanus U ocoOeHHOCTH NpoekToB. Knaccudukanus mpoeKkToB
[I0: OCHOBHBIM cdepaM JesITeIbHOCTH; COCTaBy M CTPYKType; Maciutady; UIMTEIbHOCTH;
CTETEHM CI0KHOCTH. DKOHOMHMYECKAsE MOJIEIb IIPOEKTA.

OcHosHvle nonsamus membvl: KIACCU(UKANUOHHBIE NPU3HAKU MPOEKTOB, YKOHOMHUYECKAs
MO/JIEJIb IIPOEKTA.

Bonpocwi 0na camokonmpons:

1. IlepeuniciuTe OCHOBHBIE KpPUTEpUU KJIACCU(UKALMU TPOEKTOB, 3HAUYMMBbIE IS
HDKOHOMUCTA U MEHEIKEpa.

2. Yto Takoe mera-mpoekTsi? [IpuBeauTe N3BECTHBIE BaM IIPUMEPBHI.

3. Uto Takoe MHHOBAI[MOHHBIE POEKTHI?

4. Kakue mpoexkThl Bbl MOXKET€ BBIACIUTH MO KPUTEPUIO CTENEHH OXBaTa WMHU 3TaloB
MHHOBAIIMOHHOIO Ipolecca’?

HpaKmuquKoe 3anamue
8



Iucvmennasn paboma:

1. Knaccuduxanmst 6a30BbIX OHATHI yIIpaBICHUS TPOSKTAMHU.

2. Pa3HOBUJIHOCTH, KJaccu(UKaIUs TUIIOB IPOEKTOB.

3. IlpuBeaure kimaccuUKaLWiO MPOEKTOB. sl KaXIOTrO BHAA HPOCKTOB IPHBEIUTE
MpUMep U3 OKpyKaroie Bac xu3nu.

4. K xakoMy BUI0B IPOEKTOB BbI ObI OTHECTH:

— IPOEKT IepecTpORKH CUCTEMBI BbIcuIero oopa3osanus B Poccuy;

— TpoeKT puHaHCOBOHU cTabunm3anun Poccuu;

— 3allyCK MEXIUIAHETHOH CTaHIMM I BBICAJKH yesloBeka Ha Mapce

— IIPOEKT CTpouTenbCcTBa nupamuz B Jlpesuem Erunre;

— IOCTPOMKa AaYHOI'O JI0MA.

Keiic-ctanu «BHenpeHne aBTOMaTU3MPOBAHHOW CHUCTEMbl YIPABJICHUS OMNEpPalMOHHON
nesitenbHOCThIO Komnanuu Todd Pacific Shipyardsy.

AmMepukaHckas cynoctpoutenbHas kommanuss Todd Pacifi ¢ Shipyards wucmonb3oBana
ABTOMATU3UPOBAHHYIO CUCTEMY YIIPaBIICHUs OllepallmoHHON nestenbHocThio SQL/Visual Basic,
KOTOpasi OTBevasia 3a CHaO)KEeHUe, CKIAJICKON y4eT M OTYETHOCTh Mo mpoektam. Cuctema Oblia
IIOCTPOCHA B TEXHOJOTHAX, KOTOphIe OOJbIe HE TNOJJACPKUBAINCH, W HE IOKpHIBaIa
GbyHKIIMOHANBHBIX TOTpeOHOCTeW Kommanuu. Kommanus Oblla BBIHY)KIEHA HCIOIB30BaTh
OTIENbHYI0 CHUCTeMY /Ui (PMHAHCOBOH OTYETHOCTH, TPEOOBABIIYIO BEIEHHS ABYX KHUT —
OTIEpPAIIMOHHON U OyXTanTepCKOM.

[Tepen Todd Pacifi ¢ Shipyards Bcrama 3amada moucka W BHEIPECHUS IOJHOCTHIO
WHTETPUPOBAHHOM CHUCTEMBl YIpPaBJICHHS OMNEPALMOHHOW JESITeNbHOCTBIO, KOTOpas Obl
oOecrnieynBaa:

— pacCHIMpEHHYIO TMOJJIEPKKY CO3/IaHhs OTYETHOCTH IO MPOEKTaM, BKIIOYAs
OTCJICKUBAHHUE MENIbYANUIINX JIeTAJICH TI0 MHOTOJICTHIM ITPABUTEIbCTBEHHBIM KOHTPAKTAM;

— CO3JIaHuE OTYETOB MO KOHTPOJIIO U3EPKEK U BHIMOIHEHHUIO KAJICHJAPHBIX TIAHOB;

— TIOWCK JIETaJIeH 1O KIIFOYEBBIM CIIOBAM;

— MOJIeMpOBaHUE OU3HEC-TIPOLIECCOB, MTO3BOJISIOIIECE X AHATU3UPOBATh U OCYILECTBISAThH
PEUHXWUHHUPUHT

— uHTep(eic ¢ cUCTeMOi ynpaBiIeHUs POEKTaMHU TPETbel (PUPMBI.

Pemenne. Kommanust Todd Pacifi ¢ Shipyards mpoBena koMmruiekcHOE MpeaBapUTEILHOE
oOcnenoBanue, chopmynupoaB Oonee 1400 TpeGoBaHUM K pa3inMyHBIM (DYHKIIMOHAIBHBIM
BO3MOXHOCTSIM cucTeMbl. Kommanusi copMupoBaza KOMHCCHIO TI0 BBIOOPY MPOrpaMMHOTO
NpoayKTa, KoTopas BbelpaboTana okono 20 KpUTepHEB BBIOOpa Ha OCHOBE ITHX TpeOOBaHUIl.
[Tocne npeasaputensHoro or6opa Todd Pacifi ¢ Shipyards mpurnacuia yeTslpex MOCTaBIIMKOB
MH(POPMAIMOHHBIX CHCTEM JUIS UX AEMOHCTpanuu. UseHbl KOMUCCHH aHOHUMHO M HE3aBUCHUMO
apyr ot apyra BeiOpanu cucremy IFS Applications komnanuu IFS, mockosnbky oHa nmena
CHIIbHBIE (DYHKIIMOHAJIFHBIE BO3MOXHOCTH JUISI TIOAJICPKKHM TPOEKTOB W OBUIa MPOCTOH B
UCTONb30BaHUU. JlpyruM BaxHbIM (akTopoMm craia penyranus IFS kak kommaHuw,
BBIMOJHSIONIEH MpoekThl B cpok. Dddektsl. OcHOBHBIM 3G (EKTOM OT BHEAPEHHS HOBOMU
CHCTEMBl CTaJO MOBBIIIEHHE THMOKOCTH YIpaBlIeHUs IMpoeKkTamMu. B HOBO#l cucremMe MOXKHO
paboTaTh W C MaJbIMH, M C KPYIHBIMH TpoeKkTamMH. Ee Takke MOXHO HCIOJIB30BATH LIS
yIpaBJICHUS ABYMS Pa3HBIMH TUIIAaMHU OHU3HEC-TIPOLIECCOB KOMIIAHUHM — PEMOHTa KOMMEPUECKUX
CY/IOB ¥ BOCHHBIX KopabOueit. C Touku 3peHus yrnpapieHus punancamu, kommanus Todd Pacifi ¢
Shipyards npuoOpena MHOTOYHMCICHHBIE BBITOJBI 3a CUET Iepexoja OT JONOJHUTEIbHON
NpOTPaMMBI  pacueToB C KPEOUTOpPaMH K MOJIYJISIM, TOJHOCTBIO HWHTETPUPOBAHHBIM C
octanbHbIME KoMrioHeHTamu [FS Applications.

CKBO3HBIE ay[UTOPCKHE TIPOBEPKM CTallM JIerde B OTCICKUBAHWH, (HUHAHCOBBIC

MMOKa3aTejini OKa3aJIuChb TCECHO YBA3AHbBI MCKIAY co0oii. dUHAHCOBLIC MCHC/’KCPbI KOMITaHHUU
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Ternepb MOTYT CO3/1aBaTb M3 CHUCTEMBl OTYETHl O TpyJo3aTpaTax IO MPOEKTaMm, Jydlle
OTCJIEKUBATh PACUYETHI C JeOMTOPAMU M CO3/1aBaTh OTUYETHI MO0 CTaHJApTaM IPaBUTEILCTBEHHBIX
KOHTPaKTOB. B0O3MOXXHOCTh MOMCKAa MO KJIIOYEBOMY CJIOBY, 3aJI0’)KEHHass B HOBOW CHCTEME,
ycTpaHuia 1y0impoBaHIe HOMEPOB JETalel, CyIleCTBOBABIIEE PaHEe.

Panee cyOnoapsguuku, ¢ KOTOpbIMU paboTalia KOMITAHMS, YaCTO HE MOTJIM pa3o0paThcs B
KOPIIOPATUBHOM KOJIU(PHUKATOPE JIeTaNIeH, U 3aBOJIMIIN CBOM HOBBIE KOAbl. BHeapuB cuctemy IFS
Applications, komnanus Todd Pacific Shipyards cmoria cokpaTuTh 4HCIIO CIIOPHBIX HOMEPOB
neraneii co 140000 mo 32000.

OmnuM u3 HamOosee BakHBIX gocTiwkeHuit kommanuii Todd Pacific Shipyards mocie
BHeapenus IFS Applications crano nmonydeHne KoMnaHuen cepTudukara AreHTCTBA M0 ayJUTy
000opoHHBIX KOHTpakTOB (DCAA) Ha HCHOIB3yeMyI0 CHUCTEMY YIpaBiIeHHUS MaTepuaibHbIMU
HEHHOCTSMHU 1 Oyxrantepckoro yuera (MMAS). Mest naHHbIN cepTU(UKAT, KOMIIAHUS CMOTJIa
NepeUTH K SJIEKTPOHHOW CHUCTEME BBICTABJICHHUS CUETOB MO OOOPOHHBIM KOHTpAaKTaMm, YTO
3HAYUTEIBHO YCKOPHIIO PACUETHI 110 BHITOIHAEMBIM KOHTPAKTAM.

Buenpus IFS Applications, Todd obecneunn crnaxeHHyt0 pabOTy CBOMX COTPYAHHKOB,
pactpeneneHHpix mo Oonee uwem 50 3maHusM Ha 18 ra, KOTOpBIE 3aHMMAET CyIOBEP(db.
Komnanusi cMmorna pa3BepHYTh HIMPOKYI0 OECHPOBOAHYIO CETh Ui pabOThl C KapMaHHBIX
koMmibroTepoB (KIIK), kotopas mo3Bosuia pabOTHUKAM BHITPY>KaTh CBOM IUIaHBI pabOT Ha JE€Hb
u3 IFS Applications. MeHemkepbl KOMIIAaHUU, B CBOIO O4Yepe/b, Temepb MOTYT HaONI0IaTh CO
ceoux KIIK, rne 3aHsaT kaxkaplii paOOTHUK B JaHHBI MOMEHT BPEMEHM, YTO JE€Ia€T HAMHOI'O
0oJee MPOCTHIM OBICTPBIN COOP BCEH MPOEKTHONW KOMaH/IbI.

Bompocsr:

1. Kakue nsieMeHThl CleqoBalio Obl BKIIOUYUTH B SKOHOMHYECKYIO MOJIETh JTaHHOTO
npoekra?

2. Kak MOXHO COOJIFOCTM TPHUHLHUI abTEPHATUBHOCTH MPH CO3JAHHUH SKOHOMUYECKOM
MOJICJIA JAHHOTO MTPOeKTa?

Jlumepamypa:
[1,2,3]

Tema 3. «BHelIHsIsA M BHYTPEHHSAA Cpe/ia MPOEKTa

Jlexyus

[TpoekT kak cuctema. CUCTEMHBIN MOAXOJ K yINpaBlieHUIO MpoekTamu. llenm mpoekra.
TpeboBanus k mpoekty. OKpyxKeHHe MPOeKTa. Y YaCTHUKHU MpoeKTa. JKU3HEHHBIN UKI TPOEKTA.
CrpykTypa npoekra

OcHosHble noHAMuUs membl: TEIW TPOEKTa, OKPYKEHUE TMPOEKTa, >KU3HEHHBIM ITUKI
MpOEKTA.

Bonpocwi 0na camoxonmpons:

1. OGbsicHUTe, MOYEMY BaXKHO JTOOMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YYACTHUKOB
MIPOEKTA.

2. Wcxops, U3 Kakux KpUTEPUEB MOXKHO BBLACTSATH (a3bl )KU3HEHHOTO ITUKJIA MPoeKTa?

3. Kakumu mpeumymiecTBaMu 00JIQaf0T Pa3HbIC THITBI OPraHU3aIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEaTN30BaH MPOECKT?

4. TloueMy K YINpaBICHHUIO MPOEKTAMU MPUMEHHUM CHCTEMHBIH TOJIXOJ, a caM TMPOEKT
MO>KHO PacCMaTPUBATh KAK CIOXKHYIO CUCTEMY?

5. B uem 3akirouaercs BaXXHOCTh MPAaBUIILHON TTOCTAHOBKH I1eJIei mpoekTa?

6. Kakum KpuTepHsM 3TH IeNIN JODKHBI OTBEYaTh?
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7. Ilepeuncnute BHEIIHUE (HAKTOPBI, OKA3bIBAIOIINE BIUSIHUE HA TIPOCKT.
8. Ilepeunciute (PyHKIMH, KOTOPBIE BBINOIHAIOT YYaCTHUKU IPOEKTAa HAa Pa3HbIX CTaJUsAX
€ro KU3HEHHOTo IHKIIa. Kak MEeHSI0TCS QYHKIIMU B 3aBUCUMOCTH OT (pa3bl MpoeKTa?

IIpaxmuueckoe 3anamue

Iucomennas paboma:.

Keiic-cranu «Oxta-ieHTp».

Onucanne mpoekrta. Oxta-nieHTp (M0 mapra 2007 r. — Ila3mpoM-cuTH) — OJMH U3
KPYIHEHIINX JEBEJIONEPCKUX IPOEKTOB IIOCIEJHETO BpPEMEHH, CBSI3aHHBIM C CO3JIaHUEM
nenoBoro kBaprana B Cankr-lIlerepOypre, Ha mpaBoM Oepery HeBbl, B MyHUIIUTIATBHOM OKpYyTe
Manas OxTa, mpakTiHuecku HanpoTuB CMOIBHOTO coOopa, B HEMOCPEIACTBEHHOW OJIM30CTH OT
neHTpa ropoaa. [IpoekT npeanonaran KOMIUIEKCHOE OCBOCHHUE 3TOM JIEIPECCUBHON TEPPUTOPUU
CO CTPOUTEIHCTBOM APXUTEKTYPHOW ITOMHHAHTHI — HeOOCKpeba BBICOTON 396 M, KOTOpPBIH
JIOJDKEH ObLT OBITH ocTpoeH B 2012 1.

[TpoekT BBI3BAN y CIEMUAIUCTOB M JKUTENEH ropoja psja HapeKaHWH M B UTOre OBLI
OTMEHEH Ha CTaJuu TMPOBEACHUA IMOATOTOBUTENBHBIX paboT Ha MecTHOCTH. KoHKypc
ApXUTEKTYPHBIX MMPOEKTOB ['a3[IpOM-CUTH BBIMTPAJI IPOEKT AaHITIUHCKOTO apXUTEKTYPHOTO OI0po
RMJM, London. MHuenue xtopu, oOHapoaoBaHHoe B aekadpe 2006 T., COBHANO ¢ JTaHHBIMU
COLIMOJIOTMYecKUX ompocoB xureneil Cankr-IletepOypra, u B TOM uucie ¢ JaHHBIMU OIpOCa,
MPOBEJCHHOTO0 Ha OQUIHMAIBLHOM caiite mpoekTa. OHaKo pe3yiabTaThl OMpoca HE MOTIHU
BBICTYNIaThb KaK MPSMOE PYKOBOACTBO K JAEWCTBHUIO, IIOCKOJBKY B aHKETE, IpeasiaraeMoi
MOCETUTENSIM caiiTa, OTCYTCTBOBaJla rpada «IpOTHUB BCEX», 4YTO, KaK OTMEYaloch B IIpecce,
«aBTOMAaTHYECKH TIPEBPAIIATIO JIFOOOTO YYaCTHHKA T'OJOCOBAHUS B CTOPOHHHMKA MOSBICHHUS B
[TeTepOypre Hebockpebay.

O6mas mnomans OxTa-1eHTpa JoJKHA Oblia cocTtaBUTh 66,5 Ta, M3 HUX 4,6 Ta OBLIO
OTBEJICHO I0JI BEICOTHOE CTpOUTENbCcTBO. OO0mIas miom@anb 3actpoiku — 1 mMiaH. M2. [Tnomanu
00111eCTBEHHOT'0-/IEJIOBOTO paliOHa paCTpeeuch cienyomuM odpazoM: 35% momanu ObLIO
OTBEJICHO MoJ1 obuiecTBeHHble (QyHKIMH, 49% — mon OusHec-pyHkuMU U 16% mon oduck
«Ta3mpomMa» u nouepHuX KommaHui. CHOXHOCTh peanu3aluyd MpoeKTa Mpeanosaraia
UCIMOJIb30BAaHUE WHHOBAIIMOHHBIX TEXHOJOTHM, YTO MOIJIO JaTh TOJYOK Pa3BUTHIO MHOTHMX
oTpacJiell IPOMBIIIIIEHHOCTH U cTpouTenbeTBa B CankT-IlerepOypre.

duHaHCMpPOBaHUE TMPoeKkTa. B COOTBETCTBUM C MEpBOHAYAIbHBIM  BAPHAHTOM
CTPOUTENBCTBO TMPOEKTHOM CTOMMOCThIO 60 wmipa pyO. TOKHO OBLIO OBITH TMOJHOCTHIO
npo(UHAHCUPOBAHO 3a CUET TOpOACKOro Orojpkera (A7 CpaBHEHUS, oOIas 3arlaHUpOBAHHAs
cyMMa J0xo0/10B Oromkera ropoga Ha 2007 r. cocrasisana 210,1 mupa py0.). ®PuHaHCOBBIE
OTYHCIICHUS JOJDKHBI ObUIM mpou3BoauThes 10 2016 r. mo 6 mupa. pyo. exeroano (1,755 u
4,245 mupa coorBerctBeHHO B 2006 1 2007 rr.). Ognako B 2007 1. cxema (UHAHCUPOBAHUSA
U3MEHWIIaCh, W3 TOPOJCKOro OlopkeTa JOKHO Obulo ObITh omiadeHo 49% croumoctu
crpoutenberBa (29 400 muH. py0.), ipu 3ToM Topoa nonydan 49% ycraBHoro kanutaina Oxra-
neHtpa. M3 Orwopkera MODKHBI MpPEANoNaragoch MPOQHHAHCHPOBATH TOJNBKO COILHAbHBIE
00BEKTHI, KOTOPbIE MEPEXOAUIU B COOCTBEHHOCTh IOpO/a, OAHAKO ATOT ACHEKT HE TMOIY4HII
COOTBETCTBYIOILIIETO 3aKOHOJAATENBHOr0 3akperuieHus. KoHTponbHbIM makeToM OXTa-lIeHTpa
Biageno OAQO I'azmpom.

B ycnoBusix kpusuca nossuiack nHpopmarus o ToMm, 4ro Cankt-IlerepOypr, BO3MOXKHO,
OTKaXkeTcss oT cBoed yactu (uHaHcupoBaHusi Oxrta-LlenTpa B 2009 r. B mosib3y cTaguoHa Ha
KpectoBckoM octpoBe. B xonne 2008 r. nmpencenarens npasienus OAO «'aznpom» Anekcein
Muniep 3asBWI, 9TO KOMIAHUs OepeT Ha ce0s cTonporieHTHOe (prHaHCHUpoBaHue OXTa-IeHTpa.
OpnHako, HeCMOTps Ha (popManbHOE OTCYTCTBHE YYacTHs rOpojJia B CTPOUTENbCTBE HEOOCKpeODa,
(bakTryecku OH Obl CTPOUJICS U3 TOPOJICKOTO OI0/PKETa Ha CpeacTBa, KoTopble CankT-IleTepOypr
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pazpemaeT ['a3npomy yaep>KuBath.

IOpuanyeckne acmekTbl mpoekTa. [IpOTUBHMKM CTPOMTENBCTBA HHULUUPOBAIU
cyneOHble pa3OupaTenbcTBa, HO BCE CYIbl 3aKa3YUKOM CTPOMUTENHCTBA ObUIM BBIMTPAHBI.
OcHoBHasl IIpeTEeH3Ms CBA3aHa C HAXOXKICHUEM Ha TEPPUTOpUHU cTpouTenbcTBa OXTa-LIEHTpa
namsaTHuka «lIIBeackas kpenocte Huenmany, KoTopslii oxpansercs 3akoHom c¢ 2001 r. B
suBape 2009 r. rpaHHMIBI KPEMOCTH OBUIM 3aKperyIeHbl 3aKOHOM «O TpaHMIAX 30H OXPaHBI
00BEKTOB KyJNbTypHOTO Hacneauss Ha tepputopun Cankr-IlerepOypra...», Huenmani Obu1
OTHECEH 3aKOHOM K 0CO000#l 30HE, Iie CTPOMTEIHCTBO PA3pELICHO MPHU YCIOBHH, YTO BBICOTA
3nanuil He Oynet npesbimath 40 M. (¢ oTkiioHeHueM He 6oree 10% ot 3Toit HopMBI). 16 deBpans
2009 r. BIacTu yTBEpAWIM TOPOJCKHUE MPaBHUJIA 3€MIICTIONB30BAaHUSI U 3aCTPONKH, B KOTOPBIX
Huenmann He Obul BKJIIOYEH B IEpPEYE€Hb OCOOBIX 30H, TJe COOMIOAAETCS PEXHUM OXpPaHbl
00BEKTOB KYJIbTYPHOI'O HACIEAMs, B PE3yjbTaTe 4YEro Ha 3eMelbHOM ydacTke Huenmanna
aBTOMAaTHUYECKH OBLIO pa3penieHo CTpOUTh 31anus BeicoToi 10 100 M. B mapre 2009 r. BbIILIO
IIOCTAaHOBJIEHUE AaIMUHUCTpPALMU, 110 KOTOPOMY IOJ CTPOUTENbCTBO OXTa-LIEHTpa BBIAEISIICS
y4acTok B 4,73 ra, B KOTOpbIi LeiaukoM Bowen 1 Huenmann. B asrycte 2009 r. B KOMUCCHIO 11O
3emJienonb3oBaHuio U 3actporike Cankr-llerepOypra Obima mojmaHa mnpock0a pa3pemmTh
CTPOUTENLCTBO HEOOCKpeOa ¢ OTKIOHEHHEM OT IpeaeibHOoM BhICOTHI 10 403 M, B 4acTHOCTH,
00OCHOBBIBIIASACSA «OTPAaHUYEHHOW IUIOMIAZbI0 3aCTPOWKH», a HMMEHHO «HEOOXOIMMOCTBIO
BOCCTAHOBJICHHSI apXUTEKTYPHOT'O PEIICHUS HCTOPUYECKOr0 O0bekTa B (yHIaMEHTE 3JaHHS
(mSITUKOHEYHAs! 3B€3/1a B OCHOBAHUM)».

KomuteToM 10 rpagocTpouTenscTBY U apxurekrype CMOonbHOro ObLT  TpPOBEACH
naHAmapTHO-BU3YalIbHBIA aHAIN3, OJHAKO SKCIEPTHAs OLEHKA CTENEHU BIUSHUSA OTKIOHEHUS
Ha BU3YaJIbHOE BOCIIPUSATUE OXPaHAEMBIX [TaHOpaM JaHa He Obljia, IPaJOCTPOUTEIBHBINA COBET 1O
JAHHOMY BOIIpOCY BooOme He cobupainca. 1 centsops 2009 r. cocTosuMCh OOIIECTBEHHBIC
CIIyIIaHUS, KOTOPbIE MPOIUIA C TpyObIM HapylIeHHEM 3aKOHOJATENbCTBA. YYaCTHHKAM
CIIyIIAHWA OTKa3bIBAIM B BBHICTYIUICHHSX, MIUIMIMOHEPH BelMM ce0s arpecCMBHO, a Ha
MPOTUBHUKOB CTPOMTENILCTBA OKa3bIBAJIOCh (U3MUecKoe Bo3zaciicTBhe. 22 ceHTsa0ps 2009r.
aMMHMCTpAIUs yTBEpAWIa MpeaenbHyo BbicoTy 403 M nans crpouTenbcTBa HeOockpeOa.
Pocoxpankynbprypa o0o3Haumina mnpokyparype Cankr-IletepOypra mnpocbOy HpUHSATH MeEpHI
pearupoBanus. 21 wumrons  2010r. KOHCTUTYUMOHHBIH CyAd  MHpHU3HANL, YTO HOPMBI
IpaJOCTPOUTEIBHOTO 3aKOHOIATENBCTBA, MO3BOJIUBIINE TOPOJACKUM BIIACTSAM YTBEPIUTH BBICOTY
HeOOocKkpeba, JOKHBI TNPUMEHSTHCS JIMIIbL B COBOKYITHOCTH C CHCTEMOH PpOCCHHCKOIO U
MEXYHApOJHOIO MpaBa, Kacarollerocs COXpaHEeH!s KyJIbTYPHOTO HACIENNs. JTO ONPEEICHNE
yCTpauBajo IPOTUBHUKOB IPOEKTa, TaK KaK €ro CoJep)KaHue JaeT OCHOBAHMS OCIOPUTH
CTPOUTENIBCTBO 110 HOBBIM OCHOBAHUSIM.

Hebockpebd u ucropuueckuit obauk Cankrt-IlerepOypra. B 2007 r. komnanus RMIJM,
KOTOpasi 3aHUMaJlach IPOEKTUPOBAHHMEM OOBEKTa, MpEACTaBUJIA pe3yiabTaThl JaHAMA(THO-
BU3YaJIbHOI'O aHaJW3a BOCIPUATUS BBICOTHOIO 3JaHMs, IPOEKTUPYEMOIO B  paMKax
CTPOUTENIbCTBA OOIIECTBEHHO-/1€TI0BOr0 paiioHa OxTa-uleHTp. B aHanmse yTBepaanoch, 4ToO
HOBasi TPAJOCTPOUTENIbHAS JOMHHAHTA NPUHIMIIKAIGHO HE HU3MEHHUT CHIIY3T NaHOpaM |
MEPCIIEKTUBHBIX BUAOB LIEHTPAJIbHBIX HAOEPEKHBIX, IIIOMAAEH U YJIHUIl UCTOPUYECKOTO IIEHTpa
Cankr-IlerepOypra. [lapannensno KomureT mo rocynapcTBeHHOMY KOHTPOJIIO, UCTIOIb30BaHUIO
U OXpaHe MaMATHUKOB HCTOpPUM M KynbTypbl agMuHuctpauuu Cankrt-IlerepOypra (KI'MOIT)
TaK)K€ IPOBEJT 3KCIEPTU3Y BIMSHMS BBICOTHOIO 3/1aHUs Ha IaHopambl ropoja. PesynbpraTsl
000X HcciieoBaHuil ObUIM MOJBEPTHYTHl KPUTHKE KaK MPOPECCHOHATBHBIMU apXUTEKTOpaMH,
yueHbIMH, Tak M oOmectBeHHOcThI0 CankT-IlerepOypra u Poccuu, BHIHBIMU JeSTEISIMU
KynbTypbl. Jlerom 2009 r. cnenuanuctamu CaskT-IlerepOyprckoro ropoJckoro OTAeNeHUs
Bceepoccuiickoro ofimecTBa oxpaHbl MaMATHUKOB MCTOPUHM M KyIbTypbl U LleHTpa skcneptus
«2K0oM» ObLT IPOBE/EH JIaHAIA(QTHO-BU3YAJIbHBIN aHalIN3, IEMOHCTPUPYIOLIHUM BIUsSHNUE OalllHU

OXTa-LICHTpa Ha TOpPOJACKHEC IMaHOpaMbl, OXPAHACMBIC 3aKOHOM CaHKT-HeTep6ypra O I'paHHUIax
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30H OXpaHbl 0OBEKTOB KYJIbTYPHOTO HACHEAMs] U MEXIYHapOAHBIMHU oOs3aTenbcTBaMu Poccun
o oxpaHe O00BEKTa BCEMHPHOIO KYJIBTYPHOTO HAcienuss — HUCTOpHYecKoro meHtpa CaHkT-
[TerepOypra. Komuter Becemupnoro Hacnenus opuipaibHo nonpocus Poccuio npuocTaHOBUTH
paboThl U pacCMOTPETh aJbTEPHATUBHbIE KOHLIENLNHU IIpoekTa. B nporuBHoMm ciyyae Komurer
npurpo3usl  uckimouuTh 1HeHtp Cankt-lIlerepOypra u3 chnucka OOBEKTOB BCEMHPHOTO
KYJIbTYPHOI'O HacJleusl.

IIporuBoaeiicTBMe NPOEKTY €O CTOpPoHbI oO0mecTrBeHHOcTH Cankr-IlerepOypra.
[IpotuBHMKH cTpouTenbcTBa HeOockpeba ¢ 2006 r. akKTHBHO MPOTHUBOJACHCTBOBAIU IMPOEKTY,
UCIIONIb3Ysl JOCTYIIHBIE IPaBOBbIE MeETOAbl. M HunmaTtuBHass rpynna M3 IIECTH YEIOBEK
NPEeJIOKUIIA TIOCPEACTBOM pedepeHayma 3alpeTuTh U3MEHEHNE JISHCTBYIOIIEro Ha TOT MOMEHT
BBICOTHOT'O PpErJIaMeHTa, MO3BOJIAIOIIETO CTPOUTh HA OTBEJCHHOM /il HeOockpeda ydacTke
3nanus He Bhie 48 M. [lpemiaranocs 3anare Bonpoc: «CoriacHbl JIM Bbl C TEM, YTO B LEJIAX
COXpaHEHMsS]  YHHUKQJIbHOTO  ucTropuueckoro  obmuka  Cankrt-IlerepOypra  3manHue
aAMHHMCTpaTUBHO-AEN0Boro 1eHTpa OAO I"aznpoM-Curtu B yctbe peku OXThl HE MOKET UMETh
BbICOTY Oouiee 48 M, Kak 3TO YCTaHOBJIEHO MpaBoBbIMU akTaMu [leTepOypra mo cocrosHuio Ha 1
auBaps 2006 r.?». 3asBka He ObljIa NPUHATA, TaK KaK U30UPKOM OOHApYXMJI, UTO Y HECKOJIBKHUX
YJICHOB MHUIMATUBHOM TPYIIIbI HETOYHO YKa3aHbl NEPCOHAJbHbIE JaHHbIE. Yepe3 HECKOIbKO
JHEH JIOKyMEHTbl ObLIM MCIpaBieHbl M OblIa IOAAaHA HOBas 3asBKa C M3MEHEHHOMU
dbopmynupoBkoii: «CormacHel JH BBl C TE€M, 4YTO MpEIEIbHBIE BBICOTHI Pa3pPEIICHHOTO
CTPOUTENIbCTBA 3/1aHUM M COOPYKEHUH, yKa3aHHbIE B I'paJOCTPOUTENbHBIX pErilaMeHTax, He
MOTYT TMpEBbIIIATh MPEACIbHBIX BBICOT 3JaHUW M COOPYKEHUW, YCTAHOBJIEHHBIX IS
COOTBETCTBYIOILIUX TEPPUTOPUM MOCTaHOBJIEHHEM MpaBuTenbcTBa Cankt-IlerepOypra ot 2004
r.?». 3a 40 MuH 10 Hee ObUIa MOJaHA aHAJIOTUYHAS 3asBKA aKTUBHUCTOB «MOJIOAOW TBapauu
«Enunoit Poccum»», HO ¢ BOIpocamu, OOJIbIE TPAKTYEMbIMU KaK IMOJACP>KUBAIOIINE MPOEKT.
O06e 3asBKM OBLIM MEpeaHbl Ha PACCMOTPEHHE JIEMYTaTOB 3aKOHOJaTeNIbHOTO coOpanus CaHKT-
[TerepOypra, KOTOpBIE BBEJH 3alpET Ha MPOBEACHUE peepeHyMOB B IEPHOJ] TIepeT BHIOOpaMu
B ['ociymy 1 Bompoc He paccMaTpuBaiu.

Uepes aBa roja BBHICOTHBIM perjamMeHT ObUT U3MEHEH /10 orpaHuudeHus B 100 M, HO mpu
3TOM CTpOMTENH OamHu 6e3 Tpyaa 1o0minuch 0T CMOJIBHOTO MCKIIIOYEHHUS JUIsl CBOETO MPOEKTA.
B ampene 2007 r. Obuta chemaHa TpeThs MONBITKA. MHUIIMATHBA Takke ObLIa TEpenaHa Ha
paccMOTpeHHEe TapiJaMeHTa, HO JAEMyTaThl HHUIIUATUBY (DAKTHUYECKH OTKJIOHWIA — KOMHUTET IO
3aKOHOJATENbCTBY PELINII, YTO BOIPOCHI, BEBIHOCUMBIE Ha peepeHIyM, «MOTYT BbI3BaTh JIBOSIKO
MOHUMAaEMBbIil OTBET», MpobdIeMa Oblia OTI0KEHA U K €€ PACCMOTPEHHUIO BIOCIEICTBUU TaK U HE
BepHyNuch. B HOs0pe 2009 r. Obla coBepilieHa YeTBepTas MOMbITKA IPOBEICHUS pedepeHayma,
COCTOSAJIOCH 3ace/laHie WHUIMATUBHOW TPYIIBI IO MOJArOTOBKE OOIIErOpoACKOoro pedepenayma
0 JomycTUMO# BbicoTe OamHu OXTa-lleHTpa. XOTS B 3TOT pa3 XOJaTaiiCTBO WHHUIIMATUBHON
rpynnsl OblI0 0J0OpPEHO M30MpaTeNbHOM KOMHCCHEH, 3aKOHOAATEIbHOE coOpaHue B JeKadpe
2010 r. mpu3HAJIO €ro BOMPOCHl HECOOTBETCTBYIOUIMMHU 3aKOHOAATENbCTBY. (OaHAKO
MHUIMATOPBI MPOJIOJIKAIIN TONBITKH MPOBEACHUS pedepeHnyma, MO-MPEeKHEMY OTKIIOHSEMbIE
nenyratamMu mnapiameHta. C KPUTHKOM TpPOEKTa BBICTYNHUIU OOIIECTBEHHBIC OpTaHU3AIUU
«KuBoit ropony, «OxTuHCKas ayray, rpymnmna OPA, nentp sxcnieptuz DKOM u npencraButenu
OTIMO3UIIMOHHBIX TMOIUTUYECKUX mapTuil. B oktsOpe 2010 r. ¢ KpUTUKOW MPOEKTa BBICTYITUII
[Ipesunent Poccun JImutpuii Mensenes. Ero mo3umus: cTpOUTENHCTBO TAKOTO 0OHEKTA MOXKET
OBITH HAYaTO TOJILKO MOCIIE 3aBEPIICHHUS BCEX CIIOPOB B cyaax U koHcynpTanuii ¢ KOHECKO.

IIpexpamenne npoexra. 10 mapta 2011 . cTano U3BECTHO, YTO KOMILJIEKC 3/1aHUN OyaeT
IIOCTPOEH B JIPYrOM paiioHe, ropas3zio Jaibllie 0T UCTOPHUYECKOro IieHTpa ropoaa. Ilpoext umen
MHOT'O OYEBUJHBIX JTOCTOMHCTB, PAaBHO KaK U MpoOiaeMHbIX MecT. Ho oueBHIHO, UTO clenaHHbIe
OLIMOKH, CBSI3aHHbIE C HE YYETOM HHTEPECOB BCEX 3aMHTEPECOBAHHBIX CTOPOH, B KOHIIE KOHIIOB
MPUBEIIN K MIPEKPALLIEHUIO TPOEKTA.

Bormpocsr:
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1. Kto siBnsieTcss yyacTHUKaMHU M 3aMHTEPECOBAaHHBIMUA CTOPOHAMHU JTaHHOTO TpoekTa? B
YCM BBIPAKAIOTCA UX I/IHTepeCLI?

2. KakoBbl TOYKHM CONPHUKOCHOBEHHS M TOYKHM KOH(IMKTOB HHTEPECOB YYACTHHUKOB
npoekra?

3. Uro, c Balell TOUYKHU 3pEHHUs, CIEAO0BAJIO CleNaTh 3aKa3YMKy U MHBECTOPY MPOEKTa IS
€ro yCIIeUIHON peanu3auuun’?

4. BoigenuTe KJIIOYEBBbIE MPOOJIEMBbl  peanu3alii  KPYIMHBIX IPOEKTOB  Pa3BUTHS
TEPPUTOPUIN B COBPEMEHHBIX YCIIOBHSX.

5. Yto, ¢ Bamieil TOYKM 3pEHMS, CIEIOBAIO CHAEIATh, YTOOBI JOOMTHCS MAKCHMAILHOTO
COTJIaCOBaHUs UHTEPECOB YYaCTHUKOB MPOEKTa?

Jlumepamypa:
[1, 2, 3]

Tema 4: «IIpaBoBble (opmbl opranmszauum Ou3Heca M pa3padoTKa INPOEKTOB.
®opmupoBaHKe GUHAHCOBBIX PECYPCOB MPOCKTA)

Jlexyus

[IpaBoBbie  (GopMBI  MHCTUTYLUMOHANIM3aLMM  OpeanpuHumareneil.  JloroBopHoe
pEryJINpOBaHUE IPOEKTHOM  JNEATEIbHOCTU. JIOroBOppl KOMMEPYECKOH KOHLECCHMM U
¢panuaiizunra. JloroBopbl MpPOCTOr0 TOBApUIIECTBA U O COBMECTHOM JESTEIbHOCTH.
CoBpeMeHHbIE OpraHU3allMOHHO-TIPaBOBbIE (DOPMBI peaau3ald BEHUYPHBIX MHBECTHIIMOHHBIX
npoektoB B Poccumn. Ouenka croumoctu mnpoekrta. [lmaHupoBaHue 3aTpaT IO IMPOEKTY
(6romxerupoBanue). duHaHCHUpOBaHME 3a CYeT BbINYCKa akuMid. JlodarocpoyHoe a0iroBoe
¢unaHcupoBanue. Jlpyrue UCTOYHMKM (PUHAHCHPOBAHMSI NMPOEKTOB. KOHTpOJb BBINOJIIHEHUS
IUIaHA U YCJIOBUN (PMHAHCUPOBAHMUSL.

OcHosHble noHAmus memul. JOTOBOP, KOHLIECCHs], (PpaHUYAM3UHT, TU3UHT, TOCYAaPCTBEHHO-
4aCcTHOE MapTHEPCTBO, OI0/PKETUPOBAHHME, HICTOUHUKU (PMHAHCUPOBAHUS IIPOEKTOB.

Bonpocwi ona camoxonmpons:

1. O0OpsacHUTE, KAaKyIO POJIb UTPAET JIU3UHT B (PUHAHCUPOBAHUU IIPOEKTOB.

2. B yeM 3axitoyaroTcs creruduueckue 0oCOOEHHOCTH MpOeKTHOro ¢guHaHcupoBaHusa? C
KaKUMH TPYJHOCTSAMH MOXET CTOJIKHYTHCS MHUIMATOP MPOEKTA MPU OpraHU3alMK IIPOEKTHOIO
¢buHaHCUpOBaHUs?

3. Kakyro poib UrparoT peBU3HH NMPH KOHTPOJIE BHIMOJHEHHS TUIaHa (uHaHCHpoBaHUs? B
YeM CYIIHOCTb OFOPKETHOTO KOHTPOJIA?

4. C moMompro Kakux METOJ0B MOJKHO OIIEHHTH CTOMMOCTB IIPOEKTHBIX pabor? Kakue
BO3HUKAIOT NMPOOJIEMbI IPU UCIIOJIb30BAHUN KaXKA0T0 U3 MOJIX00B K OLIEHKE CTOMMOCTH?

5. Kaxyro ponb urpaer GrODKET B IUIAHUPOBAHUH IPOEKTa M ympasieHnu uM? Kaxumu
METO/IaMH OCYILIECTBIsETCS (hopMUpOBaHHEe OO KEeTa MpoeKTa?

6. Kak opranusyercsi (pUHAHCHPOBAHUE POEKTA?

7. TlepeunciunTe, KaKMe UCTOYHMKH (PUHAHCUPOBAHUS MpoekTa Bbl 3HaeTe.

8. B 4eM npeuMmymiecTBa M HEJOCTATKA MCIONB30BAHMS COOCTBEHHBIX M 3aEMHBIX
UCTOYHUKOB (PMHAHCUPOBAHHUSA?

IIpakmuueckoe 3ansamue
Iucvmennas paboma:
3ananue 1. XapakTepucTuka METO0B (PMHAHCUPOBAHUS MPOEKTOB.
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B Tabmume 1 HeoOxommmo yka3zaTh MeETOABl (PUHAHCHPOBAHUS TPOEKTOB, OIHUCATH
CYIITHOCTh KaXKJOT0 METO/Ia, a TAK)KE yKa3aTh MPEUMYIIECTBA U HEOCTATKH.

Tabmuma 1.
HasBanue metona | Coaep:xkaHue MeToaa IpenmymecTBa Henocrarku meroaa
(punancupoBanus MeToaa

NMPOEKTOB

3ananue 2. Hambonee pacnpocTpaHeHHbIE OPraHU3allIOHHO-TIPaBOBBIE (POPMBI MaJIOro U
cpegHero  npennpuHuMmarensctBa B Poccmiickoir  Denepauuu:  MHAMBUAYAJIbHBIN
OpearnpuHUMaTeIb U OOIIECTBO C  OTpaHUYEHHON  OTBETCTBEHHOCTHIO. [IpoBenute
CPaBHHUTEIBHYIO XapaKTEPUCTUKY ITUX ABYX (OpPM, pe3yibTaThl MpEACTaBbTe B TabiuIe 2.
Tabauma 2

HaunmenoBanue popmbl IIpeumymecrsa Henmocrarku
Ou3Heca

WNHauBunyanbHbINA
MpEANPUHUMATEIb

OOmiecTBO ¢ OrpaHUYCHHOU
OTBETCTBEHHOCTH

Jlumepamypa:
[1,2,3]

Tema 5: «IddexT u 3¢dPekTUBHOCTH peain3auuu NPoeKTa. YnpaniieHUue NPOeKTHHIMH
puCKaMmu»

Jlexyus

NuBectuiimonasie MpoeKThl. IH(PEKTh U MHANKATOPHI YCIENTHOCTH peaIn3allii MPOeKTa.
OddexTuBHOCTh peanuzanuu MnpoekTa U ee BuAbl. OlleHKa YKOHOMUYECKOW 3G (HEeKTUBHOCTH
mpoekTa: o0mmue moaxoabl. OCHOBHBIE METOJ/IbI MHBECTHIIMOHHBIX pacueToB. [loHaTue pucka u
HeomnpeaeneHHocT. Knaccudukaruss npoekTHBIX puckoB. CHucTeMa yIpaBieHHUs MPOSKTHBIMU
puckamu. OCHOBHBIE MOJXO/IbI K OIICHKE PUCKa. MeTOoIbl yIIpaBIeHUS PUCKAMH.

OcHogHble noHamusi membl: WHBECTULIMH, WHBECTHIIMOHHBIM MPOEKT, 3()PEeKTUBHOCTH
peanu3aluu  TPOEKTa, BHABI  A(PGEKTUBHOCTHM  WHBECTHIIMOHHBIX  TPOEKTOB,  PHUCK,
KJIacCU(UKAIUS PUCKOB.

Bonpocul ona camokonmpons:
1. IlpuBenuTe mepedyeHb MCXOAHOM HHpOpManMM, HEOOXOAMMOM Jii  aHalu3a
3P PEKTUBHOCTH MPOEKTA.
Uto Takoe «IeHEKHBIE TOTOKHU IMPOEKTa»?
Jl11s yero HeoOXO0AMMO TIPOBEACHHUE OIICHKU YPPEKTUBHOCTH MTPOECKTOB?
Oprannzanus paboT 10 aHaIH3y PUCKOB MPOEKTA.
Knaccugukanus puckos.
. HazoBuTE OCHOBHBIE TPUHITUITBI OIIEHKH d(h(HEKTHBHOCTH.
. Uto Takoe 3pPeKTHBHOCTh NHBECTUIIMOHHBIX POEKTOB?
. Ilepeuncnure OCHOBHBIE TOKa3aTeal 3(P(HEKTUBHOCTH ITPOEKTOB.
. Onpenenenne pucka u HEONPEIEIIEHHOCTH.

©®ONoUTEWN

10. PaccMoTpeHne MeTOI0B yIIpaBIEHHUS PHCKOB.
11. Ouenka pucKoB: KOJIMYIECTBEHHBIE U KAYECTBEHHBIE METO/IBI M HX aHAJI3.
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IIpaxmuueckoe 3anamue

Iucvmennas paboma:

3aganue 1. Crout nm BkiaapiBaTh 360 MiH. py0. B NPOEKT, KOTOPBIH TOJDKEH AaTh
npuObLIL B 1-b1i1 TO7 200 MiTH. py0., 2-0i roa 160 muH. py06., 3-uii rox 120 muH. py6. E = 10 %.
Onpenenurs Y1, NI,

3ananue 2. MTHBECTUIIMOHHBII MPOEKT NpeyCMaTPUBACT KalUTaIbHbIE BIOKEHUS B CYMME
500 muH. py6. Oxwunaemas rogoBas npuObuts 120 MiIH. py0. HA TPOTSHKEHUH IIecTH JeT. E =
15%. O6ecneunT 1 OH HEOOXOAUMYIO OTAATY?

3ananue 3. Ilpoextr A wunBecTtunuu B cymme 500 y.e., romoBoit moxon 150 y.e. Ha
npotsbkenuu 1At Jiet. [Ipoekt b muBectunuu B cymme 300 y.e. rogoBoit noxon 85 y.e. Ha
npotsokenuu 1Aty JieT. [Ipoext C muBecturu B cymme 800 y.e., romoBoi noxon 220 y.e. Ha
npotsokeHud msatu Jet. E = 10 % mist Bcex Tpex mpoektoB. Onpenenure Haubosee BbITOJHBIN
poekT 1o kpurepusam Y/ u U1,

3amanue 4. Ilpoext mpemycmarpuBaeT uHBecTHIMH B cymme 400 muH. py0., rojoBas
npubsute oxunpaercs 100 muH. py6. E = 10 %. BeirogeH nm 3TOT NPOEKT, €CIH €ro
MPOAOJKUTENIBHOCTH: 1-bIif BapuaHT — 5 JIeT, 2-0il BapuaHT — § JIeT.

3amanue 5. baHKOBCKasi MPOIEHTHAs CTaBKa Mo Bkiagam coctaBiusier 10 %. HawanmpHas
cymma 1000 py6. Hauucnenue mpous3BOIUTCS B KOHIIE rojia, KBaprana, mecsaua. Omnpenenursb
HAaKOIUICHHBIE CYMMBI 4epes3 S JIeT.

3ananue 6. CrouMocTh 3emenbHOro ydactka pasHa 20 000 y.e., mobimaercsa Ha 12 % B
roj. CKoJIbKO OH OyJIeT CTOUTh yepe3 S5 net?

3anmanue 7. 1000 y.e. HHBECTUPYIOT Ha OAHKOBCKHIl neno3uT moa 5 % roaoBbix. CKOIBKO
oyner ctouts 1000 y.e. uepes 5 ner?

3ananue 8. Kakyio cymmy cieayeT qenoHUpoBaTh B OaHk, HauucistomeM 11 % ronossix,
MIPHU €XKETOHOM HAKOTUICHUH, JUTsl TOT0, YTOOBI uepes 4 roaa noiayuuts 10000 y.e.

3ananue 9. Kakyro cymMy HEOOXOAMMO TOMECTUTH Ha Aeno3uT o 10 % romoBbIx, 4TOOBI
yepe3 5 et Hakonuth 1500 pyo.

3apmanne 10. MeroTcs Ba MHBECTULMOHHBIX MPOEKTa M MPOTHO3 HUX JOXOAHOCTU MpHU
Pa3HBIX COCTOSIHMSX pbIHKa (Tabyuia 3). Onpenenure Hanboliee MPEANOUYTUTEIBHBIN MPOEKT U
o0ocHYy#Te BBIOOD.

Tabmumna 3
Cocrosinue pbIHKa IIpoekT A IIpoext B
Hoxon BepositHOoCTB Hoxon BepositHOCTH
1 600 0,2 600 0,25
2 500 0,3 450 0,25
3 200 0,3 300 0,25
4 100 0,2 150 0,25
Jlumepamypa:
[1, 2, 3]

Tema 6: «IlnanHnpoBaHue NPOEKTA: HepapXuvecKasi CTPYKTypa padoT, ceTeBoil aHAJIU3 U
KaJICHIapHOE IVIAHUPOBAHHE IPOEKTA»

Jlexyust
OcHOBHBIE 33/1aud TUITAHUPOBAHUA TpoekTa. Mepapxudeckas CTpyKTypa paOOT MpOEKTa.
OYHKIUU CETEBOr0 aHaliu3a B IUIAHUPOBAHUM TMPOEKTAa. AHAIMW3 KPUTHYECKOTO IIYTH.
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Omnpenenenue JIUTEILHOCTH MPOEKTA MPU HEOIPEIeICHHOM BPEMEHH BBHIMOIHEHUS ONEpalnil.
Pacnpenenenne pecypcoB. PazpaboTka pacriucanus mpoeKTa.

Ocnoéuble nowsamus memvl. TUIAHUPOBAHUE MPOEKTa, pabOThl, MakeT pabdoT, CeTeBOE
TUTAHUPOBAHKE, METO/IbI CETEBOTO IIAHUPOBAHUS, KAJICHIAPHBIN TUIaH TIPOCKTA.

Bonpocw ona camoxonmpona:

1. Ilepeuncinure, Kakue 3aJa4d PeIIAeT INIAHUPOBAHNE IIPOEKTA.

2. IlepeunciuTe, Kakue 3Tarbl BKJIOYAeT B ce0s cCTaHapTHas Ipolelypa JIaHUPOBAHUS.

3. 3aueM HY)XKHO OCYUIECTBJIATH JeKoMIO3uIMI0 npoekra? Ha kakux npuHOunax oHa
oCyuIiecTBisieTcs?

4. Ha ocHOBe KakuX KpUTEpUEB MPOBOIUTCA pa3OMEHHE NMPOEKTa Ha 3a7ayd M IaKEThI
pabot?

5. Kakyro naopmaruro 10mkeH coaepxarb cioBaps WBS?

6. Ilepeuncnure, kakue QYHKIMM BBINOJHSIIOT B IUIAHUPOBAaHUM IIPOEKTa CETEBOE,
KaJICHIApHOE IUIaHUPOBAHUE.

7. Ha ocHOBaHMH, KakuXx METOJOB OCYILECTBISAETCS CETEBOE U  KallEHIApHOE
IUIAHUPOBAHUE MPOEKTa?

8. OObBsICHUTE, KAKYIO POJIb UTPAET OINPEAEICHUE KPUTUUECKUX ONEpALUi U KPUTHYECKOTO
IIyTH IIPOEKTA.

9. Kaxue Bubl pe3epBOB MOKHO OIIPENENIATH IPU INIAHUPOBAHNUU IIPOEKTa?

IIpakmuueckoe 3anamue

Iucvmennas paboma:

3aoanue 1. CTpykTypu3alus NpoeKTa.

[TpoBecTr CTPYKTypH3aIHIO MPOEKTOB. IlocTpouTh nepeBo paboT, CTOMMOCTH, PECYpPCOB,
MaTpHILy OTBETCTBEHHOCTH.

1. I'pynmamM 1mo cBOMM MpPOEKTaM YTOYHHTH JEPEBO Ielied U chopMUpOBATH €ro B BUJE
rpada.

2. Kaxnoii rpyrmime BeIOpaTh MO PYKOBOJCTBOM IPENOIABATENs] YPOBEHD JIEKOMITO3UITUH
(HYOKHHE YPOBEHB - HepapXuueckas CTpyKTypa paszouenus pabor WBS).

OcnoBannem aexkomnozunuu WBS MoryT ciryXuTh:

— KOMIIOHEHTHI ToBapa (0OBEKTa, YCIyTd, HallpaBJICHHS AEATEIbHOCTH), TOIYy4aeMoro B
pe3ynbTaTe pealn3aluy IPOeKTa;

— TpOLECCHble WM  (PYHKIMOHAIbHBIE 3JEMEHTBl  JEATENbHOCTH  OpraHU3al|H,
pean3yIoIenl NPOeKT;

— 9Tamnbl )KU3HEHHOTO IMKJIA TPOEKTa, OCHOBHBIE (ha3bl;

— TO/pa3AeTeHus OPTaHU3AIMOHHON CTPYKTYPHI;

— reorpaduueckoe pasMelleHue i IPOCTPAaHCTBEHHO PACHpPeeICHHBIX TPOEKTOB.

Hepapxudeckass cTtpykrypa pasouenusi pador WBS dopmupyercs B Bupe rpada c
JICKOMITO3UIIHEH 10 TPEThero ypoBHs (puc. 1).
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Pucynok 1 - Mepapxuyeckas CTpyKTypa pa3oueHus
padotr WBS
B cnywae nocrarounoit mndopmamuu no npoekry Ha ocHoBe WBS moctpouts nepeso
CTOMMOCTH.
Ha ocHOBe aHanu3a yd4acTHHKOB IPOEKTa IOCTPOUTh OPraHU3ALMOHHYI) CTPYKTYPY
ucnonauteneit (OBS) (puc.2).

Al [ a2 |l B | B2 H callallmll |l i

Pucynok 2 - Opranusanuonnas ctpykrypa ucrnonaureneii (OBS)

Jlumepamypa:
[1, 2, 3]

Tema 7: «Ynpap/ieHMe KOMMYHUKAUMAMH NMPOeKTAa. JIOTHCTHKA NIPOEKTa U yIIpaBJIeHUe
KOHTPAaKTaAMW»

Jlexyust

Posmp xommyHukamuii B mnpoekrte. [lmaHupoBaHue yrpaBiieHUS KOMMYHUKaLUSAMMU.
KomMMyHUKanMOHHbIE TEXHOJOTHH. YIPAaBICHHE OXKHIAAHUSAMH CTEHKXOJIIEPOB MPOEKTA.
Koudnuktel u ux paspemenue. TUNBI KOHTPAKTOB B MPOEKTHOHN NesTenbHOCTH. OpraHu3anus
MOAPSAIHBIX TOPrOB. YTIPaBICHUE 3aKYIIKAMH ITPOEKTA.

OcHosHble noHamus membl: KOMMYHUKALUUA B IPOEKTE, KOMMYHUKALIMOHHBIE TEXHOJIOTUH,
TOPI'Y, KOHTPAKTBI B IPOCKTHOW JIEATEIILHOCTH.

Bonpocwi 0na camoxonmpons:
1. Ilepeuncnure, 9TO BXOJUT B COCTaB KOHKYPCHOW JOKYMEHTAIIMHM JUIsl YYaCTHUKOB
TOPIOB.
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2. Kakumu KpuTepusMu cleAyeT PYKOBOJCTBOBATHCS MpPHU BHIOOpE MOCTABIIMKOB IS
npoekTa?

3. Ha gt0 cnemyeT oOpamaTe BHUMaHUE MIPU IPUEMKE PE3yJIbTaTOB PabOT M MPOAYKIIUU B
HEJISIX HAaWTy4dIIero o0ecrieuyeH st IPOeKTa pecypcaMu?

4. Kak y4yuTBIBalOTCA OXXKHMJIAHUS CTEMKXOJJIEPOB IPH YIPABIEHUU KOMMYHUKALUSIMHU
npoekTa?

5. B deMm 3akiouaeTcs CYIIHOCTh CTPATETHUH YIPaBICHUS KOH(IMKTaMU, U KaKoBa €¢
POJIb JJIs1 YCIIEITHOTO MHHOBAIIMOHHOTO MEHEHKMEHTA?

6. HazoBuTE OCHOBHBIE TUIIBI CTPATErHil yIpaBIeHUS KOHPIUKTaAMH.

7. Kakue MeToapl MOTYT OBITh NPUMEHEHBI JIsi pealu3alui KaKJIOoW CTpaTeruu u
HACKOJIBKO 11eJ1ec000pa3HO MPUMEHEHHE TOTO HJIM HHOTO MeToaa?

IIpaxmuueckoe 3anamue

Iucvmennas paboma:

3aganue 1. Keifc-ctann «VYmnpaBieHue KOH(MIMKTAaMHU IpU pealu3alud Hay4dHbIX
IIPOEKTOB»

Hayunas xopnopauus VSC — oauMH U3 KpyNHEHIIMX MHUPOBBIX IPOM3BOJIUTENCH
OPOAYKUMM JUIS 3paBOOXpaHeHMs. PBHIHOK NpOAYKUMH [UIsl 3APAaBOOXPAHEHUS COCTOUT U3
YeThIPpEX CETMEHTOB: OOJIbHUILI, KIMHUYECKHUX JIAOOPaTOpHUil, YHUBEPCUTETOB M MPOMBILIIIEHHBIX
npennpusaTuil. 52 % o0bema npoaak NpUXOAUTCS Ha KIMHUYecKue Jaboparopuu. Jlaboparopuu
HaXoJATCsl B OOJIbHUIIAX MJIM JAMArHOCTUYECKHMX LIEHTPax, IJI€ MPOBOJATCS aHAIMU3bl KPOBU U
JpyTrUe UCCIIeI0BaHuUs 10 HANIPaBJICHUIO Jieyalllux Bpaueil. Bapuanus 1eH Ha o0opyoBaHue A
KJIMHUYECKMX Ja0opaTopuil cOCTaBisieT OT 5 LEHTOB 3a HpoOupky no 195 Teic. gomn. 3a
aHaJIM3aTopP, BBIMOJHAIOMNN OJHOBpEeMEHHO 18 aHanu30B kpoBu. B mocnemHue necsatuneTus
MHOI'ME KpYIHblE KOpPHOpalMU SHEPreTUKH M oOpalaThIiBaIOLICH NPOMBIIUIEHHOCTH Haydallu
BBIXOJIUTH Ha PHIHOK Ipoaykiuu i 3apaBooxpanennd. Eli Lilly, Dow Chemical, Revlon u E. L.
Du Pont BkmaneiBanu Bce Oombmie cpeacte B HUP mo cozmanuio mpoaykToB  Atist
3apaBooxpanenus. B CIILIA mo 50 % oOmieHanmoHaIbHBIX PAcX0/I0B HA MEIUIIMHCKYIO TIOMOIIh
OPUXOJUTCS Ha TMPOBEJCHHE pa3IM4YHBIX aHAIU30B, M MeAuKaM TpeOyercs Bce Ooiibliiee
KOJIMYECTBO aHAJIM30B, B TOM YMCJIE JJIsl TECTUPOBAHUS HOBBIX 3a0oneBanHuii. B 80-e rr. XX B.
ObUIa OcyIlecTBIIeHa 0a3uCHAs MHHOBAIMS — IeHHas WHXXeHepHs. Bo3HUKIN HOBbIE BEeHUYpHBIE
komnanuu, Takue kak Genetech Corporation unu Cetus Scientifi ¢ Laboratories, mrar KOTOpbIx
COCTABJISIJIM YHUBEPCUTETCKHE MHMKPOOMOJIOTH. DTH KOMIIAHUHU JOJDKHBI OBUTH peaIn30BaTh
KOMMEpPUYECKU TOTEeHIHMal MCKYCCTBEHHON Moaudukanuu reHoB. Pykosoautenu VSC
oOpaTuiM BHUMaHME Ha c(opMmupoBaBlIeecs KPUTHUYECKH Ba)KHOE HAy4dHOE HaIlpaBlieHHE U
peIInIu CO3/1aTh OTAEN MCCIEAOBAHUN O OMOTEXHOJIOTMH Ha MPOEKTHBIX NpuHIMnax. Tak kak
CylIecTBOBaJl JePUUUT KBATU(PHUIHMPOBAHHBIX MUKPOOHOJIOIOB, OTAEN ObUI CO3/1aH B COCTaBe
TOJIBKO JIEBSATU YUEHBIX C ONBITOM pabOTHI B PA3JIMYHBIX 001aCTAX OMOJOTHH U CIIEHUATNCTOB U3
CMEXHBIX oTpacieil. B mraT orhena ObulM TakXKe 3a4MCIIEHBI OKOJIO ABaJALAaTH JTAaOOPaHTOB,
KOTOpBIE JIOJDKHBI OBUTM MOMOTaThb B NPOBEACHUM MCCIEAOBAaHUN MO 33JaHUI0 Hay4YHO-
UCCIIeIOBaTEIbCKOro nepcoHana. Otaen OblI pa3/ieneH Ha TpU TPYMINbl: MOTU(PHUKAIIMM T€HOB,
pekomMOuHanuu u depmenTuzanuu. OTaen OMOTEXHOJIOTMYECKUX HCCIEAOBAaHUN OKazaJcs
caMbIM MaJIEHBKUM U3 TPEX MCCIEN0BaTeNbCKuX 0Ten0B VSC.

Jnst paboThl B HOBOM oOTHeNie ObutH OTOOpaHBl HanboJiee KOMIIETCHTHBIE COTPYIHHKH.
IIpenmnosnaranace BbICOKasi CTENIEHb KOONEPALMN UCCIEI0BaHUM, KOTAa COTPYAHUKH U3 Pa3HBIX
rpynn OyayT TECHO B3aMMOJEWCTBOBaTH JPYr C JPYroM, XOTS Kaxjaas rpymnmna Obuia
TEpPPUTOPUATBHO 000CO0JeHa, 3aHMMas OTHENIBHBIA 3TaX B HCCIEI0BATEIbCKOM KOpITyCe.
[TogoOHass TeppuTOopuanbHas pa3oOMIEHHOCTh Morja Obl OBITh TIPEOJOJIEHA TOJBKO B
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HEONpeIeICHHOM Oy IyIeM, TTOCie IIOCTPOMKH HOBOTO Kpbljia. Bemymuii HaydHbIH COTPYJIHUK B
KQKIOW TpyIe HazHAdalcs ee pykoBoaurtenem. Bece Tpu pykoBoauTess rpynn MOAYMHSIUCH
JTUPEKTOPY OTZAeNa, KOTOPbI He ObUI crenuainucroM-MukpoOuonorom. CTpykTypa B paMKax
caMHx Tpynn Obula BechbMa He(hpOpManbHOM, a peleHus] IPUHUMAIUCh KOJUIernaibHo. [lepBeie
BOCEMHA/ILIaTh MECSIEB JIEATENbHOCTh OTIeNa OWOTEeXHOJIOTMYECKUX HCCIeAOBaHUN Oblia
OTHOCHUTEJIbHO PYTMHHOM — COTPYAHHUKH TECTUPOBAIU YK€ LIMPOKO H3BECTHBIE METO[BI,
HanpuMep, NoJydeHHe HHCYIMHA YeIoBeKa MMyTeM MoAu(UKaIY TeHOB HA OCHOBE Pe3yJbTaTOB
(dyHIaMEHTAILHOTO MCCIE0BAaHUs, OCYLIECTBICHHOTO HccienoBareneM u3 [apBapna. PabGora
BBITNOJHSIACH 110 3aKa3zy psijia YaCTHBIX KOMIIAaHWH, KOTOPHIM TpeOOBaJics B OYEHb OOJBIIMX
KOJIMYECTBAaX MHCYIMH. Jlpyroe HampaBlIeHHE BKJIIOYAJIO OYMCTKY KpOBHU JUIsl aHAJIU30B,
HanpuMmep, Ha Juaber, W HACHTU(UKALMIO HACJIEACTBEHHBIX 3a00JIeBaHUN, TaKUX Kak
ceprioBujHas aHeMmus. Bce mnepBoHauanbHbIE IPOEKTHl OPraHU30BBIBAINCH 110 OAMHAKOBOM
cxeMme: paboTa HauMHajiach B rpymie MoAuUKalUKd TEHOB, 3aT€M IMPOJAOJDKANIACh B TPYIIIE
pPEeKOMOMHALIMU M 3aBepluanach B rpymmne ¢pepmeHTH3anmuu. OepMeHTH3aIMs UCIOIb30BaAIACh,
4TOOBl BOCIPOU3BECTH OaKTEepHH, CO3/JaHHbIE B JBYX JPYrHX TpyMIax, B KOJUYECTBE,
HEOO0XOIMMOM JUISI MaCCOBOTO MTPOU3BOJICTBA. YUEHBIE U JIA0OPAHTHI C SHTY3MAa3MOM MPUHSIINCH
3a paboty B HOBOM oTiene. OHU TOPIWINCH TEM, YTO BBHIOOP Mal HAa HUX, U CpPa3y ke CTalIH
YyBCTBOBaTh ce0s 4YacThIO €JUMHOr0 KOJUIEKTMBA. VX ycTpaumBano pasgeineHue Tpyaa cC
BBIIETICHHEM TpeX TPyII, HO TepepbiBbl Ha Kode U O0OeNeHHBI NepephlB BCE TPYIIIbI
npoBowi BMecte. CoOpaHUsl PyKOBOJIUTENEH TPYNIT MPOXOAWUIH B AyXe COTPYIHHUYECTBA, a
Tt00bIe PoOJIEeMBbl ¢ KOOPAUHALIMEH NEHCTBUI OBICTPO pa3peliainch. B KOMIEKTHUBE CI0XKUIACH
OeckoH(pnukTHas o6OctaHoBka. Jletom crenyromero roja  OTAEN OMOTEXHOJOTHYECKHUX
WCCJICIOBAaHUM Hayall OuYeHb BaXKHBIA MOJHBIM MHHOBAIIMOHHBIN MPOoeKT. OHa U3 KPYMHEHIINX
kommanuii otpaciu, Hoff man-LaRoche paspabareiBasia selikonutapHbiii WHTEPGEPOH s
neuenus: paka. VSC 3axmounina ¢ Hoff man-LaRoche nmoroBop Ha pa3paboTKy TeXHOIOTHH
IPOM3BOJICTBA UHTEP(EPOHA, MPUUYEM JJIsI Pa3paOOTKU TEXHOJIOTHH B €€ PaCIOpsSHKEHUU OBLIO
TOJIBKO IIECTh MecseB. MIHHOBallMOHHBIN MpoLecC ObLI OPraHU30BaH MapallIeNIbHO, U Kaxaas
rpyIIa, HaXOSICh Ha CBOEH 000COOJICHHOM TEPPUTOPHUH, HE3AMEIJTUTEIHFHO Havasia orpoOoBaTh
MOJIXO/IbI U U/ICH, aKTyaJbHBIE JUTSI €€ UCCIICIOBAHMIA.

Taxxe kaxgas rpynna u3ydajia IOCJIEIHUE HAaydyHble MYOJUKAllMM B CBOeH obsactu
CHelMalv3aliil ¥ COBETOBaJach C KOJUIETaMU M3 YHHBEPCUTETOB. Bce moHuManu, 4to Ta
rpynmna, KoTopas nepBasi JIOCTMTHET KaKuX-THOO pe3ysbTaroB, OyJIeT JUKTOBaTh OCTAJIbHBIM
HampaBlieHUsl JaJlbHEUIe paOdoThl, a 3afel, CO3/aHHbII paHee NPYTUMHU TPYIIaMH, OKaKeTCs
NPAKTUYECKH aHHYJIMPOBAaHHBIM. B Hawase ceHTsIOps pyKOBOAMTENW TIPYyNI BCTPETHIIUCH B
MEPBBIA pa3 ¢ Hayana peaau3allid MPOEKTa, YTOObl BBIACHUTH, KAKOM TOCTUTHYT Mporpecc, u
MOJEIUTHCS TEM, 4YTO OTKphUIa Kaxnaas rpymnma. Llenb coOpanusi cocrosuiia B oOMeHe
uH(popMalell U COrJacOBaHUM TEXHUYECKUX MapaMeTpoB Ul JajbHEHIIEro NpoJ0JIKEHUs
pabot kaxmoi rpymmoi. [IpakThuecku cpa3y BBIACHWIOCH, YTO KaxKAas rpymmna BbelOpana
pa3Iu4HOE HANpaBJIEHUE PELICHUs IPOOJIEMBI U, IBUTasich B paMKax BbIOpAaHHOTO HampaBlIeHUS,
pa3paboTajia KOHIENIIUU, KOTOpbIe, M0 €¢ COOCTBEHHOMY MHEHHIO, SIBJISIIOTCS BBIJAIOIIUMHUCS.
[Tpunstue st najpHeimed pa3paOOTKM KOHIENIMHM KaXJI0M M3 Tpymm noTpedoBano Obl
OTPOMHOH JTOMOTHUTENBLHON paboThl ABYX APYTUX Tpymm. PykoBoauTenw Tpymnm CTPAcTHO
OTCTaMBaJIM CBOM MO3UIMH, U coOOpaHHe 3aKOHUYMIIOCH Oe3pe3ynbTaTHO. Hu ofHa u3 nmo3unuii He
nojy4yusia Of00peHus, U He ObUIO JOCTUTHYTO Kakoro-imbo kommpomucca. B TteueHue
CIIEYIOIIMX IIEeCTH Heledb Kaxkaas Ipylna npuiaraia OTYasHHbIE YCHIIMS, YTOOBI MOJIYYHUTh
MPOMEKYTOUHBIE PE3YyIbTAThl, MPEXKAEC UYeM Apyrue TPYHIbl 3aBepiiaT MEpBBIA dTal CBOMX
uccienopanuil. Cremka Oblsla HeoOXoauMa, yTOObI TPYMIBI, HE YKIaJbIBaloOIIuecs B rpaduk
BBHITIOJTHEHHST paboT, Moryiu Obl mepeopMyTupoBaTh CBOU 3aJaHHUsS HAa OCHOBE pPE3Y/IbTATOB,
nojiyueHHbIX Juaepamu. llocnenyromme coOpaHUs PyKOBOJAUTENEH TpYII MNPOXOJWIA B

KOH(bHHKTHOﬁ 00CTaHOBKE U HE OBLIH HaIpaBJICHBI HA Pa3pCHICHUC BO3ZHHUKABIINX np06neM. Hu
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OJIMH U3 MpeajaraéMblX METOJUYECKUX IMOJXO0JI0B HE OKa3aJliCs MPENNOYTUTENbHEE APYTUX s
KJIOHUPOBAaHMSI W MpPOM3BOACTBAa uHTepdepoHa. Bce Tpu HampaBlieHHs  BBIIJISIEIN
MHOT0O00€IIAIONMMU, HO ObUIM B3aMMOUCKIIIOYAIOUIMMH, TE€M CaMbIM MpPEICTaBisisl coOOM
CTpaTeTMYeCKUe ANbTEPHATUBBL. MEXIy TpyNIiaMyd MPOUCXOAWIM HEMPEpPBHIBHBIE TPEHUS Ha
nepcoHaAIbHOM ypoBHE. IlepBoHayalbHBI TOpsSYMii SHTYy3HWa3M IO MOBOAY MPOEKTa MO Mepe
ACKaNay KOH(GIMKTA cXoaui Ha HeT. ConnanbHble KOHTAKTHl ONPaHUYMBAINCH YICHAMHU CBOCH
rpynmnbl, a npeoOiagaronieil TeMon JUIsi pa3roBOPOB CTAlIO OOCYXKIEHHWE TOro, Kak O0OMTH
JIPYTHE TPYIIIIHL

15 Hos0pss Ha pabory Obul TpuHAT mpodeccop u3 CTIHOOPACKOTO YHHUBEPCHTETA,
o0aaromnii 3HAYUTENBHBIM OIBITOM pPa3pabOTKu TexHojorui pexomOmHaumu JHK, s
PYKOBOJICTBA JTaHHBIM MpPOoeKTOM. DopManbHO €ro JOMKHOCTh Ha3bIBAIACh «TJIABHBIM OHOJIOTY,
HO €My HENOCPEACTBEHHO MOMYHHSJICS BECh HAYYHO-HUCCIICAOBATENICKUNA W HWHXKEHEPHO-
TEXHUUYECKUN MepcoHall, 3aJeiicTBOBaHHbIN B mpoekTe. C HUM JTOJKHBI OBLIM 00CYX/1aTh CBOIO
TEKYIIyI0 paboTy PyKOBOJAUTENM IpyMil. B TeueHne Heienu riaBHbIN OMoor BEIOpaa OCHOBHOM
METOJUYECKHI MOAX0/I, HA KOTOPOM JOJIKHBI ObLIM OCHOBBIBATHCS JabHEHININE UCCIEI0BaAHNUS.
Orta meronuka, pazpaborannas B CtaHdopae, BO MHOTHX acleKTax COBIajana C IMOIXOO0M,
KOTOpPBI OTCTaMBalia Tpymmna ¢pepMeHTH3alui. TeXHUYeCKue BO3paKeHUs APYTUX TPYII ObLIN
OTBepruyThl. Kakaplii COTpYIHUK TOJHKEH OBUT CIE0BATH HOBOMY METOJHMYECKOMY IMOIXOIY.
Jlist kak10# rpyImibl ObUTH YCTAaHOBIICHBI HHCTPYKIIMU 110 IPOBEJCHHUIO PadOT B paMKax 0OIIero
UCCIIEIOBATEIIbCKOTO TUTaHa. HOBBI PYKOBOIUTENb CITYCTHJI TOAYMHEHHBIM XKECTKHE CPOKH
BBIMIOJTHEHHSI 3TaroB paboT, HMCXOAs W3 B3aMMO3aBHUCUMOCTH MEXIy 4YacTsIMH pPaloThI,
BBIMTOJIHAEMBIMU  OTJEIBHBIMU Tpynmamu. OT KaXAOro PYKOBOJUTENS TPYIIBI TpeOOBaIoCh
€XKEHEeIeNbHO MPEJCTABISITh OTUET O pe3ybTaTax MpojelaHHOW paboTsl. PykoBoauTenu rpymi
MOIU(HUKAIIMHA TEHOB M PEKOMOMHAIINH BBIPAXKAIN CBOE HECOTJIACHE B TEUEHUE MEPBHIX HEIEIb,
MOCNIEAOBABIINX 32 MPUHSATHEM HOBBIM PYKOBOJUTEIEM IMPOEKTa peIUTeNbHBIX Mep. OHu
TPAaTWJIM MHOTO BpPEMEHH, YTOOBI HAWTH B IIaHE cia0ble MECTa M J0Ka3aTh MPEBOCXOACTBO
pa3paboTaHHOTO MMM TMOAXOAa. B HOBOM IUIaHe yAanoch HANTH HECKOJIBKO CIAObIX MECT.
['maBHBIN OMONIOT JTOKa3bIBal CBOIO MPABOTY U TpeOOBaj COOMIOAECHUS rpauKka BBHITOJIHEHUS
pabotr. PaboThl BHIMONHSIHCH MO TpaduKy, U TPU TPYNIBl OJHOBPEMEHHO JOCTHUTIIU
MIOCTABJIICHHBIX TIepe]l HUMH Ienell. B3ammopeilicTBUe ¢ TIIaBHBIM OHOIOTOM cTrano Ooiee
perynsipubiM. [locnenHue paHHble, NMOJY4YEHHbIE OAHOM M3 TPy, Cpa3y AOBOJIWINCH [0
CBEJICHUS] OCTAIBHBIX TaK, YTOOBI HE NyONMpPOBaTh yCWIJIHS TOHANpacHy. PemeHus psma 3agad
PYKOBOJUTENIN TPYII KOOPJUHUPOBATIH MEXIY cO00H. OTUYKAEHHOCTbh COTPYIHUKOB pa3HbIX
rpymm  crana npeonosieBaThes. OOeneHHBIH TepepblB OHU CTald TPOBOIHWTH BMECTE.
PykoBoauTenu rpymnn NpoBOAMIIN €XeITHEBHbIE COBMECTHBIE 3aceJaHNs U BMECTE BbIpadaThIBAIN
TpeOoOBaHUS K pe3yibTaTaM B3aWMOCBSI3aHHBIX JTaroB. BHOBb MOSBUJICS DHTY3Ma3M B
OTHOIIICHUH MTPOEKTA.

Bomnpocsr:

1. [lepeuniciure Bce  OpraHU3alMOHHBIE  (PAKTOPBI, KOTOpPBHIE  CIIOCOOCTBOBAIU
BO3HUKHOBEHUIO KPU3UCHOM CUTYally. Beiennute Bce MCTOUHUKH KOH(IIUKTA.

2. BoccTaHOBUTE CTaIMU Pa3BUTHUS JaHHOTO KOH(IIUKTA.

3. CocraBbTe TaONHIy W3 TMOJOKHUTENBHBIX M OTPHUIATENBHBIX TMOCIEACTBUNA JTaHHOTO
KOH(QuIMKTa. BHavane BBHINUIIUTE T€ W3 HHUX, KOTOPHIE YK€ MPOSBUINCH, U T€, KOTOPhIE MOTYT
BO3HUKHYTh B JalbHEWIIEeM. 3aTeM BBIMUIINTE KOHCTPYKTUBHBIE U JIECTPYKTHBHBIC
MIOCJIE/ICTBYSI, BOSHUKHOBEHUE KOTOPBIX MOKHO BBI3BaTh WM MPEAOTBPATUTH MPH MPUMEHEHUN
OTpeNIeIeHHBIX CTpaTerMii W METOJIOB yIpaBjeHHUs KOHQIuKTamu. Beinenure Haubosee
TUCYHKIIMOHANBHBIE TOCIEACTBHS W T€, KOTOpPhIE HMMEIOT, Ha Bamr B3risim, HanOONBIIHMA
KOHCTPYKTUBHBIN 3 dexT. Hanummre HAIpOTHB HUX METOABI M CTPATETHH, KOTOPHIE B ITOM
CBSI3U CJIEIOBAJIO ObI IPUMEHUTD.

4, Brigenute M BBIIMIINTE B ABE KOJIOHKH OCHOBHBIE MOMCHTHEI, CIIOCOOCTBOBABIIINE
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pazpeiieHuio KoH(pIuKkTa. B nepByro KOJIOHKY BHITUIINTE (PAKTOPHI, HAXOIALINECS BHE IPSIMOTO
YIIPaBJIEHYECKOTO BO3JICHCTBUS PYKOBOIUTENEH (PUpMBI U mIpoekTa. Bo BTOpoOil mepeunciaure e
JIEHCTBUSI, KOTOPBIE OHU CIUIAHUPOBAIIN U OCYLIECTBUIIU.

5. Beimummre MCHOIB30BAHHBIE METOIBI YHpaBieHHS KOH(IMKTOM. COMOCTaBbTE HX C
BalllUMH TPEIOKEHUSIMH, cHOPMYIMPOBAHHBIMU I10 3a/IaHUIO K MpeabiayeMy pasaeny. Kak
COOTHOCSTCS TIPEITIOKEHHBIC METOIBI C BEIOpaHHOU pykoBoacTBOM VSC cTparerueii?

6. IIpencraBbre opranuzanuonHyr cxemy HUOKP VSC na pucynke.

Jlumepamypa:
[1, 2, 3]

Tema 8: « KoHTpoJIb peanin3annu NpoeKTa. YnpasJjeHue H3MeHeHUAMH IIPOeKTA.
3aBeplueHHe NMPOEKTA»

Jlexyust

KonTtpons npu peanuzanuu npoekra. MOHUTOPUHT IPOEKTA. YTpaBI€HUE U3MEHEHUSIMH.
VYnpasnenune koHpurypanueil. das3a 3aBepiieHus NpoekTa. 3aKpbITUE KOHTPAKTOB IPOEKTA.
[Tocraynut npoekra. OCHOBHBIE IPOTPaMMHBIE IPOAYKTHI B YIIPABICHUH ITPOCKTAMH.

Ocnoguvie nouamus memvl. KOHTpOdb NpOEKTa, MOHUTOPUHI IPOEKTAa, U3MEHEHHS B
IPOEKTEe, HOCTAYAUT IMPOEKTA, IPOrpaMMHBIE IPOIYKTHI B YIPABICHUU IPOECKTAMHU.

Bonpocw 0na camoxonmpona:

1. Tlouemy B X0z€ peanu3alMy IPOEKTa HEeN30EKHbI U3MEHEHU?

2. Kak COOTHOCUTCS CHCTEMa YIpaBJICHUS W3MEHEHUSMH U CHCTEMa YIPaBICHHS
KOH(pUrypauuei npoexra?

3. Ilepeuncnure, Kakue pa3aeisbl BKIOYACT B Ce0sl HTOTOBBIN OTYET 110 MPOEKTY.

4. Kakue npouenypsl Hy’kKHO BBIIIOJHUTb, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

5. Ilouemy BajkeH OCTayIUT MPOEKTA, Ha pEIIeHNE KaKUX 3a]1a4 OH HarpaBjeH?

6. KakoBa posb mporpaMMHBIX MPOJYKTOB B yIHpaBieHUU NpoekTamu? Kakue NMpUHLIMIBI
HE0OXOIUMO YUUTHIBATh NMPU BEIOOPE IPOrpaMMHOIO MPOIyKTa?

Hpaxmuuecxoe 3anamue

Iucvmennasn paboma:
3a0anue 1. Vmeercss ucxonHas HMHGOpMAIMs IO MPOEKTY: IJIAHOBBIM 00beM paboT
coctaBisieT 2200 IOeHEXHBIX €OUHHI, OCBOEHHBLIH 00beM — 2000 geHEeXKHBIX EIWHHIL,

dakTHyeckass CTOMMOCTH BBITIOMHEHHBIX pPaboT cocTaBisier 2500 BBIMOTHEHHBIX €IUHHUIL,
OroxeT 1o 3aBepiieHuio mpoekta — 10 000 1eHEeKHBIX eIUHHII.

1. Yemy paBeH unzaekc BbimonHeHHs croumoctu (CPI) mist manHOro mpoekTa W 4TO OH
TOBOPHUT O COCTOSIHMM ITPOEKTA HA JAHHBI MOMEHT?

2. Onpenenure oTkIoHeHHE 1o ctoumMocTi CV 3Toro npoexra?

3. OmpenenuTe OTKIOHEHHE IO CTOMMOCTH SV W cTaTyc mpoekTta (OTcTaeT Judo
ornepexaer rpapuk pador)?

4. Omnpenenute MporHo3 crommoctu mno 3asepuieHnio EAC mpu ycinoBuH, UTO TEKYIIHE
OTKJIOHEHHS] CUUTAIOTCS TUTUYHBIMU?

Jlumepamypa:
[1, 2, 3]

5 YueOHO-MeToqUYeCKOE 00ecnieyeHHe ISl CAMOCTOSITeIbHOI padoThl CTYIeHTOB
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B wnenom BHeaynuTOpHas caMocTosITe€lNbHAas paboTa CTYAEHTa HpPHU HM3YyYEHHH Kypca
BKJTIOYAET B ce0sl cieyromue Bkl padoT:

— npopaboTka (M3y4yeHHE) MaTEPHAIIOB JICKIIHH;

— YTEHHUe U IPOpabOTKa PEKOMEHIOBAHHOM OCHOBHOM M JIONIOJHUTEIbHOM JINTEPATYphI;

— IMOJTrOTOBKA K MPAKTUYECKUM (CEMUHAPCKHUM) 3aHITUSAM;

— MOJTrOTOBKA K MMCBMEHHBIM paboTam;

— IIOMCK U IpopaboTKa MaTepuanoB u3 MIHTepHeT-pecypcoB, IEpUOANYECKON eUaTH;

— BBINOJHEHUE JOMAIIHUX 33JaHuil, B opMe PUKCHPOBAHHBIX cooluIeHuit (3cce);

— MOJTOTOBKA K TEKYIIEMYy M HWTOrOBOMY (IIPOMEXKYTOUYHAs aTTeCTalUs) KOHTPOJIIO
3HAHUH 110 JUCLUILINHE.

OcHOBHast 70151 CaMOCTOSATEJIBHOM pabOThl CTYIEHTOB MPUXOAUTCS Ha HOArOTOBKY K
NPAaKTUYECKHUM (CEMHHApPCKHM) 3aHATUSAM, TEMaTHKa KOTOPBIX IIOJIHOCTBIO OXBATHIBAET
cogepxkanue Kypca. CamocrositenbHas paboTa MO MOJArOTOBKE K CEMMHAPCKUM 3aHATHUAM
npezrnonaraeT yMeHue paborats ¢ mepBUYHON HH(MOpMAIUEH.

6 @oHI OLEHOYHBLIX CPEeICTB /sl NPOBeJIeHUS MPOMEKYTOUHOH aTTeCcTALMU
CTY/IEeHTOB O AUCIHUILINHE

@oHJT OLIEHOYHBIX CPEJCTB JJIs MPOBEACHUS MPOMEKYTOYHOM aTTeCTallMy CTYACHTOB IO
JTUCLUIIINHE «YTIPaBJICHUE MPOCKTAaMU» MPEACTABJICH B MPUJIOKEHUM K pabouei mporpamme
JMCLUILIMHBI U BKJIIOYAET B ceOs:

— KOMIICTEHIIMIO C YKa3aHHEM OJTamoB e¢ (OpMHUPOBaHMSA B IIPOIECCE OCBOCHHS
00pa30BaTeNbHOM POrpaMMbl;

— OIlMCaHUe TOKa3aTeel U KPUTEPHUEB OLICHUBAHUS KOMIICTEHIIMH HA PA3JIMYHBIX dTarax
e€ (hopMHpOBaHHMS, ONMCAHHE IIKAT OLICHUBAHUS;

— THUIIOBLIC KOHTPOJIBHBIC 3aJJaHUA WM MaTCpHaJlbl, HCO6XOIII/IMI)IC JUIA OLICHKU 3HaHI/II71,
YMEHMM, HAaBBIKOB M (WJIM) OMbITa JEATEIBHOCTH, XapaKTEPU3YIOIIMX 3Tarbl (OPMUPOBAHUS
KOMIIETEHIINH;

— METOJMYECKHE MaTepHUalbl, ONPEAEISIOIME IPOLEAYpPbl OLICHUBAHUS 3HAHUN, YMEHH,
HaBBIKOB M (WJIM) ONBITa JEATEIIBHOCTH, XapaKTepPU3YIOIIMX dSTanbl  (HOPMUPOBAHMS
KOMIICTCHIINU.

Bonpocwi 0115 npogedenus npomedcymouno ammecmayuu no OUCYUNIUHE
(ouppepenyuposannviii 3auem)
[ToHsATHE IPOEKT M CYTh yIpaBIICHUS MMPOEKTAMH.
JKu3HEeHHBI LUK TPOeKTa.
Knaccu¢ukanus THIIOB IPOEKTOB.
VY4acTHUKH MTPOEKTA.
Komanpga mpoexra.
MeToab! ynpaBieHUs TPOEKTOM.
Pa3znenenue npoexra Ha ¢a3zbl.
CeteBoe mIaHMPOBAHKE MPOEKTA. METO/IbI CETEBOT0 MIIAHUPOBAHUS.
KanennapHoe ruraHupoBaH#ue 110 METOAY KPUTHIECKOTO ITYTH.
0. PecypcHoe ruiaHupoBaHHe IPOEKTA.
11. BromxerepuBaHHEe MPOEKTA.
12. JlokyMeHTHpOBaHME IJIaHA TPOEKTA.
13. VYmpasieHue puckamu MpoeKTa.
14. TexHHKO-dKOHOMHYECKOE 0OOCHOBAHHE MPOCKTA.
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15. busznec-mnaH.

16. YmpamieHue nepcoHAIOM MPOEKTa.

17. VYmupasieHue MaTepruaibHO-TEXHUYECKHUMHU PECypCaMu MPOCKTA.
18. OcnoBHBIE MeTO/1bI (PUHAHCHPOBAHUS TIPOCKTOB.

19. VnpapieHne CTOMMOCTBIO IPOEKTA.

20. YnpaBieHue BpeMEHEM MPOCKTA.

21. YmpaBieHHE Ka4eCTBOM IIPOCKTA.

22. DKoJOorHyecKas KCIepTH3a: OCHOBHBIC MOHITHS U IPUHIIUIIBL.
23. OCHOBHBIC IPUHITUIIBI OIEHKHU 3()(HEKTUBHOCTH HHBECTUIIMOHHOTO POCKTA.
24. OcCHOBHBIC MMOKa3aTeNu OlEeHKH () (HEKTHBHOCTH TPOCKTA.

25. KOHTpOJIb UCIIOTHEHUS TIPOEKTA.

26. OYHKIMOHAJBHBIE 00JIACTH YIPABICHHS IPOEKTOM.

27. OueHka CTOUMOCTH ITPOEKTA.

28. BroxeTnpoBaHHUe MPOEKTA.

29. MeTobl CTOMMOCTH ITPOEKTA.

30. YmpaBneHne n3MEHEHHUSIMH TTPOEKTA.

7 Pexomenayemasi quTepatrypa

7.1 Ocnoenasn rumepamypa

1. 3y6, A.T. YnpaBineHue nmpoeKTaMu: y4eOHHMK W NMPakTHKyM Uit By30B / A.T. 3y0. —
MockBa: UznatensctBo IOpaiit, 2023. — 422 c. — (Bricuiee obpazoBanue). — ISBN 978-5-
534-00725-1. — Tekct: smektpoHHbI // OOpa3zoBarenpHas twuiargopma IOpaiitr [cait] //
[DnexkrponHbie pecypcsi]. — Pexxum moctyna: https://urait.ru/bcode/511087.

2. YrpaBiieHHEe TpPOEKTaMu: y4eOHMK W TpakTuKyMm s By3oB/ A.U. bamamos,
E.M. PoroBa, M.B. TuxonoBa, E.A. Tkadenko; mon oOmei penakmueii E.M. Poropoii. —
Mocksa: M3marensctBo Opaiit, 2023. — 383 c. — (Bricmee oOpaszoBanme). — ISBN 978-5-
534-00436-6. — Tekct: anexTpoHHbld // OOpazoBarenbHas miathopma HOpaiir [caiir] //
[DnexTponHbIe pecypcehl]. — Pesxxum mocrtyma: https://urait.ru/bcode/510590.

7.2 /lononnumensvhasn numepamypa
3. Anekcano, JI.C. VmpaBnenune mpoekramu B AIIK: yueOHuk mamust  By30B /
I.C. AnekcanoB, B.M. Komenes, H.B. UekmapeBa. — Mocksa: M3natensctBo FOpaiit, 2023. —
193 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-15176-3. — Tekcr: 3neKTpOHHBIH //
ObpazoBarenbHas 1uatdopma Opaiit [caiit] // [DnekTpoHHBIe pecypchl]. — Pexxum nocryma:
https://urait.ru/bcode/520410.

8 IlepeveHb pecypcoB HH(POPMANMOHHO-TEJIEKOMMYHHUKAIIMOHHOI ceTH « MHTepHET»

bubnuoreka JIubeprapuyma - http://www.libertarium.ru/library/

9 MeTtoauyecKkue yKa3aHusl 0 OCBOECHHIO THCIHIIJIHHBI

Metonuka mnpenojaBaHus JAHHOM JUCHMIUIMHBI TPEANONaraeT UTEHUE JIeKUUuH,
IPOBE/IEHUE TPAKTUUYECKUX (CEMMHAPCKHMX) 3aHATUN, TPYNNOBBIX U HWHAWBUIYAJIbHBIX
KOHCYJIbTAIIMH 10 OTJENIbHBIM (HanboJiee CII0KHBIM) crielu(GUIecKuM npodieMam AUCHUTIITHHBL.
[TpenycmoTpena camocTosiTeNbHasi paboTa CTYACHTOB, a TaKXkKe MPOXOXKICHUE MPOMEKYTOUHON
arrectanuu (auddepeHpOBaHHOTO 3a4ETa).

.]Ielamu MOCBAIIAOTCA PACCMOTPCHUIO HanOoJIee BaKHBIX KOHICIITYAJIbHBIX BOIIPOCOB:
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OCHOBHBIM TOHSATUSM; OOCYXJCHHIO BOIPOCOB, TPAKTOBKA KOTOPHIX B JIUTEpaType eIlie He
ycTOsIach MO0 SIBJIIETCS MMPOTUBOPEUUBOM. B X0je NeKImid cTyieHTaM ClIeIyeT MOATOTOBHUTH
KOHCIEKThl JIEKIIMHA: KpaTKO, CXEMaTU4YHO, I[OCIEOBATEIbHO (PUKCUPOBATH OCHOBHBIE
MOJIOKEHUS, BBIBOJBI, (HDOPMYTUPOBKH, OOOOIIEHHUS; MOMeYaTh BAKHBIE MBICIH, BBIICIATH
KIIFOYEBBIE CJIOBA, TEPMHHBI; MPOBEPSITh TEPMHUHBI, MOHATHA C MOMOIIBIO JHIMKIONEAUN,
CJIOBapell, CIPaBOYHHMKOB C BBIMMCHIBAHHEM TOJIKOBAaHHHA B TETpajb; 0O03HAUYUTH BOIPOCHI,
TEPMHHBI, MaTepuaj, KOTOPbIA BBI3BIBAET TPYAHOCTH, IOMETUTh U TMOMBITaTHCA HAWTHU OTBET B
pekoMeHayemMoit nuteparype. Ecim camMocTosiTenbHO HE ynaeTcs pa3o0paThCst B MaTepHale,
HE00X0aUMO CcQOpPMYIUPOBAaThH BOMPOC M 33JaTh IMPENOAABATENI0 HA KOHCYJIbTAllUM, Ha
IIPAKTUYECKOM 3aHATHUU.

ILlenvio npoeedenua npakmuyeckux (CeMUHApPCKUX) 3aHAMUIN SBISETCS 3aKperieHUE
3HAHUW CTYJIEHTOB, MOJYYECHHBIX HMHU B XOJA€ H3YUYCHHUS JUCHUIUIMHBI Ha JEKUUAX U
camocrosTensHo. [IpakTudeckue 3aHATUS MPOBOIATCSA, B TOM 4ducie, B popMe CEMHUHAPOB; Ha
HUX OOCYXJaloTCs BOMPOCHI IO TeMe, MPOBOMATCS NHCbMEHHBIE pPa0OThI, MPOBOIUTCS
TECTUPOBAHUE, 00CYKAAIOTCS 3cCe, MPOBOAATCS OMPOCH, IPEyCMOTpeHa padoTa ¢ KOHTYPHBIMU
KapTamu, pa3padaThIBatOTCsl TYPUCTUUYECKUE MAPILIPYTHI.

s MOATOTOBKM K 3aHATHSIM CEMHUHApPCKOTO THUIIA CTYACHTHI BBINOJHAIOT MPOPabOTKY
pabouyeil mporpammsl, yaesss 0co00e BHUMAaHME LIEISAM U 3a/adaM, CTPYKTYpPE U COJEpPKaHUIO
JTUCIUIIMHBI, KOHCIIEKTHPOBAHUE HCTOYHHKOB; PAa0OTy C KOHCIEKTOM JIEKIIHH; MOArOTOBKY
OTBETOB K KOHTPOJIbHBIM BOIPOCAM, IPOCMOTP PEKOMEHIYEMOH JINTEPATYPHI.

[Tpy M3ydyeHUU MUCHUILIMHBI UCTIOJB3YIOTCS WHTEPAKTHBHBIE METOABI OOYyYEHHUs, TaKHe
KaK:

1. JIexknus:

— mpoOneMHas JIeKIHs, Mpearoiararomas H3JI0KeHHe MaTepuaia depe3 HpoOJIeMHOCTh
BOIIPOCOB, 3a7a4 Uiau cutyauui. [Ipu aTom nporecc no3HaHUs MPOUCXOTUT B HAYYHOM ITOMCKE,
JUAJIOTe U COTPYJHUYECTBE C MPEIoaBaTeseM B MPOoIlecce aHAIN3a U CPABHEHHS TOUEK 3PCHUS,

2. CemuHap:

— TEeMaTU4YeCKUH CEMHUHAp - 3TOT BHUJ CEMUHApa TOTOBUTCA M MPOBOAUTCS C UENIbIO
aKIIEHTUPOBAHUS BHUMAaHUs CTYACHTOB Ha KaKOW-IHOO aKTyalbHON TeMme WiM Ha Haunbolee
BaXHBIX U CYLIECTBEHHBIX €€ acrekTax. [lepes HauanoM ceMuHapa CTy/IeHTaM JaeTcs 3a1aHnue —
BBIIETTUTh CYIIECTBEHHbIE CTOPOHBI TEMBI. TeMaTHYeCKHid CeMHUHap YIriIyOlseT 3HaHus
CTYJEHTOB, OPUEHTHUPYET UX Ha aKTUBHBIM MOUCK MyTell M COCOOOB pelleHus 3aTparuBacMoin
npoOIeMBI.

B xoxe mnpoBeneHHs CeMUHApOB MCIONB3YIOTCS Cleayromue (QopMbl paboThl €O
CTYJIEHTaMH: TMOATOTOBKa (PUKCHPOBAHHOTO COOOIIEHUS, BBINOJHEHUE 3aJaHUil ISl aHaIu3a
CUTYallUH.

Qukcuposantnoe coobwenue (3cce) — MUHU-AOKIAA Ha ONPEICICHHYIO TEMY,
MpeICTaBIIsIIONIee CO00 KpaTKoe OCBElIeHUEe BhIOpaHHOU mpobiemsl. B oTimune ot pedepara,
OH He odopmisieTcss B BUAE NMUCHbMEHHOM paboThl. Ilpum HammcaHuM scce MO 3alaHHON Teme
CleyeT COCTaBUTh IUIaH, M0J00paTh OCHOBHblE HUCTOYHUKUA. OCHOBHBIE HCTOYHUKU
uH(pOpMaIIUU: dIIEKTPOHHBIE, MIChbMEHHbBIE (Ha OyMa)KHBIX HOCUTEISAX), YCTHBIE. MeToabl coopa
nH(pOpMaIlMK 3aBUCAT OT TOT0, KaKMM HMCTOYHUKOM HMH(OPMALUU MOJb3yeTCS HCCIEAOBATENb.
Paborta ¢ »51eKTpOHHBIMH HMCTOYHHKAMH MpEIIoiaraeT 3HaHHE B IEPBYIO OYepelb METOIOB
WCIIOJIb30BaHusl JTaHHBIX MHTepHeTa, yMeHue NMpodeccrOHANbHO HCIOIb30BaTh BO3MOXHOCTH
WH(OPMAIIMOHHBIX TEXHOJOTHH [UTsi cOopa MHpopMaIK U mp. BaxkHO OTMETHTH, YTO paboTa ¢
AIIEKTPOHHBIMU HCTOYHMKAMH HMH(OpPMAIMM 3HAYUTENIBHO COKpallaeT BpeMsl Ha IIOUCK U
00paboTKy MH()OPMAITMOHHBIX JTAHHBIX.

Pabora ¢ mMcbMEHHBIMU UCTOUHUKAMH BKJIFOYAET:

1) nmoxymeHTanmpHOE HM3yuyeHUE W omucaHue (aKToOB, COOBITHIA, AeTaneld W3 MEePBUYHBIX
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UCTOYHUKOB (HOPMATUBHBIE JOKYMEHTBI, CTATUCTHYECKUE JaHHbIE, HH()OPMAIIMOHHBIE CIIPABKH,
OTYETHI, CTATbU U MOHOTPA(HH, KypHAIIBI U TIp.);

2) packpeiTe cymecTBa (akToB, MJEH BO B3aUMOCBS3M, B3aUMOJEHCTBUM W BBISBICHHE
3aKOHOB UX Pa3BUTHUS;

3) ananu3, 0600meHNEe (HAaKTUIECKOTO Marepuaia U (GopMyJIMpOBaHHE BHIBOJIOB (KOHTCHT-
aHajm3).

PaGota ¢ ycTHBIMH HMCTOYHMKaMM (HaOJIIOJEHHME, COLIMOJIOTMYECKUH OIpOC, H3ydeHHE
OOIIECTBEHHOTO MHEHHS, SKCIIEPTHBIE OLIEHKHM U Tp.) MPEABABISET OcoOble TpeOOBaHUS K
CHeLMaNbHOM MOATrOTOBKE HCCIIEAOBATENs IO MCIOJIB30BAaHUIO METOAOB IOJNYyYEHMs YCTHOH
uHpOpMaLnH.

Crnenyer moa4yepkHyTh, YTO TaK Ha3blBaeMas BTOpUYHAs MHGpoOpMauus (HOPMAaTHUBHBIE
JOKYMEHTBI, CTaTUCTHYECKHE JlaHHbIC, WH(OPMAIMOHHBIC CIPABKH, OTYETHI, CTaTbH U
MoHorpaduu) TtpeOyeT K cebe HHIUBUAYAJIBHOIO IOAXOJAa IIPU OLEHKE HX BaXXHOCTH,
HA/IGKHOCTH M JIOCTOBEpHOCTH. lIpum MOATrOTOBKE [OKJIaja TJIaBHBIM SBISETCS 00paboTKa
MaTepHaJIOB: PacKphITHE, OOBACHEHHE KAaYECTBEHHBIX U KOJIMYECTBEHHBIX MPOSBICHUN (aKTOB,
CYIIIHOCTH BelIEeH, IBIICHUN U COOBITUH.

OTOMY CIIOCOOCTBYET BCECTOPOHHHM aHAJIN3 MaTepUalIOB, CPABHUTEJILHOE UX U3YUYEHHUE 110
dopMe U 1O coep)KaHHI0, BIyMYHBOE 00O00IIEHUE U ONpEAETICHHE 3aKOHOMEPHOCTH SIBJICHUH.
PackpbIThio cymecTBa (akToB U SIBJICHUI OMOTaOT pa3IMyHble IPUEMbI aHAINU3a U 00pabOTKU
(dakTryeckux MarepuaigoB. B ogHMX cilydasx HEOOXOAMMO IPUMEHEHUE aHAJOTUM, B IPYrUX —
CpaBHEHHE, B-TPETbUX — PACCMOTPEHUE 1101 HOBBIM YIJIOM 3pPEHUs, C HOBBIX MO3ULIMHI U IIp.

[Tpuem anHanorwii MO3BOJSET ONPEACTUTH CXOJCTBO SIBICHUH M COOBITUH B KaKuX-THOO
OpU3HaKax Wi oTHoweHusax. OOoOmieHue ¢GakTHUECKOro MaTepuajla — 3TO HE IPOCTO
NEPEYNCIICHNE U CHUCTeMAaTH3allusl Pa3IMYHbIX (PAKTOB, a OJWH M3 BAXHBIX U 3(PPEeKTUBHBIX
IPUEMOB HAy4yHOI'O aHajii3a, BOCXOXKJEHHE OT KOHKPETHOrO K aOCTpaKTHOMY U CHOBa K
KOHKPETHOMY Ha 0oJjiee BBICOKOM TEOPETUYECKOM ypoBHE. B mporecce aHain3a oueHb Ba)KHO
HOJBITOKUTh HAKOIUIEHHBIE (hPaKTHUECKUE JIaHHbIE, TIIATEIbHO U BCECTOPOHHE IIEPECMOTPETh MX
B 1I€JIOM, J1aTh CTPOTYIO U KPUTUYHYIO OLIEHKY PE3YJIbTaTOB.

O06o0011eHNe U aHAIN3 JOKHBI 3aKaHYMBATHCS BBIBOIAMHU.

10 KypcoBoii npoexT (padora)
Brinonnenue kypcoBoro npoekrta (paboThl) HE MPEAYCMOTPEHO YICOHBIM TIJIAHOM.

11 IlepeyeHb MH(OPMALMOHHBIX TEXHOJIOTHIi, MCMOJIb3YeMbIX NPH OCYLIECTBICHUH
0o0pa3oBaTeIbHOIO0 mpomecca MO JHCHUIUIMHE, BKJIOYasi NepeYeHb MPOrpaMMHOIO
ob0ecrieyeHust 1 MHGOPMAIMOHHO-CIPABOYHBIX CHCTEM

11.1 Iepeuenv ungpopmayuonnvlx mexmono2uil, UCHOILIYEMBIX NPU OCYULECETEHUU
obpazoeamenvnozo npoyecca

— DJIEKTPOHHBIE O00pa3OBaTENIbHBIE pECypChl, MPEICTaBICHHbIE B 1. § paboueit
[IPOTPaMMBI;

— HCIIOJIb30BAaHUE CIIANA-IPE3CHTALINN;

— M3y4YeHHEe HOPMATHUBHBIX JOKYMEHTOB Ha oHIMaTbHOM caiiTe (enepalbHOTO OpraHa
WCTIOJTHUTENILHOM BJIACTH, MPOPA00TKA TOKYMEHTOB;

— HHTCPAKTHBHOC O6HIGHI/IC CO CTyA€HTaMM W KOHCYJIBTUPOBAHHUEC IMOCPCACTBOM
AIEKTPOHHOMW MOYTHI.

11.2 Ilepeuenv npozpammmnozo obecneyenusn, UCHONLIYEMO20 RPU OCYULECHMEIEHUU
obpazoeamenvrnozo npovyecca
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HpI/I OCBOCHHHU AW CHUILIMHBI UCITOJIB3YETCA JIMICH3NOHHOC IMTPOrpaMMHOC obecneyeHue:

TEKCTOBBIN penakTop Microsoft Word;

naker Microsoft Office

anekTpoHHbIe TabmuIBl Microsoft Excel,;
Mpe3eHTAIMOHHBIA penakTop Microsoft Power Point.

11.3 Ilepeuensv ungpopmayuonno-cnpagouHsIxX cucmem

cripaBo4HO-TIpaBoBas cucreMa Koncynsrant-miroc http://www.consultant.ru/online
crpaBOYHO-TIpaBoBas cucreMa ['apant http://www.garant.ru/online

12 MaTepnaﬂbno-TexnnquKoe o0ecneuyeHue AUCHUIIJIUHBI

JUTSL TIPOBEJICHUS 3aHATUN JICKIIMOHHOTO THUIIA, IPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH,
TPYIIOBBIX W WHAUBUAYAIbHBIX KOHCYJIbTAllUM, TEKYIIETO KOHTPOJISI U MPOMEKYTOUHOMN
aTTecTallid, CAMOCTOSTENbHON paboThl - yueOHas aynutopus Ne 422-423 (yn. KnroueBckas .54,

KOpILyC 7) ¢ KOMILJIEKTOM y4eOHOM Mebenn Ha 52 mocaouHbIX MECTa;

JUISL CAaMOCTOSITENIbHOM paboThl cTyneHToB — aynutopus Ne 305 (yn. KimroueBckast 1.54,
Kopmyc 7), obopynoBaHHas 5 pabo4yMMM CTaHIUSMHU C JOCTYNOM K ceTu «VHTepHeT» U B
ANIEKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTEIbHYI0O CpEeAy OpTraHu3aldd, W KOMILIEKTOM

yueOHoii Mebenu Ha 32 MOCcaIoYHbIX MECTa;

TEXHUYECKHE CPEJICTBA OOYUCHHUS [T MPEICTaBIeHUs yueOHoi nHdopMariu O00IbIIONHN

ayIUTOPHUU: ayIUTOPHAS JOCKa, MYIbTUMEIUNHOE 000pyAOBaHNE (HOYTOYK, IPOEKTOP).
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